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Mr. McNamara's Office 

~fE.B 2 6 1970 

... 

(S\gne"d) Robert S. McNamara 

- t ttl (2) . 



cc: Mr. McNamara's office (2) 

SJulin/MPBenjeDk:ab 
February 24, 1970 

Mr. M~~ ~mara's Office 

FEB 2 6 1970 



Hr. Knapp : February 26 . 1970 
Mr. Gaud : 

I wish to involve tne Bank·s Area Department 
economists more directly in tne determination of whether 
existing or proposed import protecti.on for potential IFe 
projects may be considered consistent with the country's 
development objectives and industrial ~olicies. Wllen
ever a proposed Ili'C project comes under the H25%H rule ~ 
I expect the Area econonds t responsible for t.le country 
concerned to express a judgment on this point. This 
statement saoula be included in the note which is sub
mitted to me by Mr. Gaud ~henever an investment proposal 
falls under tlle above rule. 

Robert S. dcNamara 



FEB 2 5 1970 

(S.igned) Hobert S. McNamara 

lUlosika tg 
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FEB 2 5 1970 

_1~OIl .. t 

(- ,igned) Robert S. Me amara 

~offun/p 
'.bru.ary 20 ~ 1.9 70 

ee ~ Mr. HcN .... r.'. f11.. (2) 

Kdr" I'C _ 
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McNamara 

IPMCargill/lm 



FEB 19 1970 . 

(Si'gne-d) Robert S. McNamara 

.. -



19 1970 . 

216 (1910) adOl:Jt.ed 

~"~t., -'PI )0, 1 10 

dulJ ~~IQ n.PaJUl'.1~ 1 ~t 01' 

ftC . 11, 

\ S.Igned) . obert S. Me mar 

cc: Mr. McNamara (2) 



February 19. 1970 

Dear Sir Alec : 

Thank you very much for your report on the 
Economic Development Inscttute. I can see tnat 
it is a compTehens1ve and thoughtful document, 
and I agree that after I have had time to con
sider the report, it would be very desirable 
for us to get together to discuss your recom-· 
mendatiOtlS and the future of the Ins t .itute. I 
will certainly try to arrange to meet you ~ither 
in London or 011 ttle continent some time during 
the next fev months. 

1 am very grateful for your help on this 
matter , and am pleased to know that you enjoyed 
the ass1gtUllfant. 

Sincerely, 

~(Signed) RO~lert • ~ c amar. 

Robert S. ~'{cl~amara 

Sir Alec Cairnscros., K.C.M.G. 
The star 
St. Peter's College 
Oxford . England 

MLHoffman:RSMcNamara :ml 



fEB 19 1970 

1Sfgned) Robert S. McNamara 



FEB ,18 1970 



~,igned) ,,0iJJrt s. McNamara~ 

cc: Mr. McNamara (2 ) 

O. 



February 18 , 1910 

Uear Cen 

Many thanks for your letter of 
February 12 in whicl you call my attention 
to the National Association of Mutual S v1ngs 
Bank s aud their growing interest and involve~ 
mant in savings efforts in developin~ coun
tries. Unfortunately :- due to prior commit
ments , I shall be unable to see their 
r epresentatives on March 4 ~ but I bave in
stead arranged for Bill Gaud and ill ~iamond 
to 'Pleet wi til ti'lem. 

As you know , we recogniz the 
importance of helping these couDtries 
streugthen th~11~ dome tic savings , and I am 
sure the opportunity to exchange ideas with 
k.ey U.S. savings bankers on this matter will 
be of mutual interest. 

Siucerely ~ 

~(Slgned) Robert s. McNamar~ 

lir. Eugene B.. Black 
1 Cnaae Manhattan Plaza 
t w York ~e~ York 10005 

Robert S. HcNamara 

cc : Mr. Gaud w/incoming 
Mr. Diamond w/incoming 

LEChristoffersen:ml 



Feoruary 18. 1970 

Dear Mr. Hills : 

Many thanks fo~ your lett r of F~bruary 4 and for 
your kind words about the work of the World Bank Group. the 
mob1lization of domestic savings is inde.ed a most important 
task for doveloping countries and it is oae which we have 
supported in the past ana will continue to support in the 
futUt"8 $0 through our economic work 'I appraisals of national 
development programs , advice on financial policies , and sup
port for capital market improve ents in cieveloping countries. 
The Bank and IFC have also 8iven substanti~l financial as-
s1 tance to industrial oevelopment finance companies and agri .... 

. cultural development banks . in which domestic capital always 
plays an important role. 

lhlfortutlatelj , due to pri.or commitments 1; I ahall 
not be able to meet with you ad your representatives on 
March 4. I have instead arranged for a meeting ~1tb Mr. Gaud ~ 

Ex cutive Vice President of IFe , and Mr. Diamond . Director of 
the Sank's Development Finance Companies Department. They 
expect to see you ) unleas they he r from you to the contrary . 
at J : 30 P .In. on M reb 4 in He. Gaud ' a of fice ~ Room .A--900 ) at 
our headquart*rs bare in Washington. 

1 have noted with interest the active involvement 
by the savings bank industry in development. This 18 another 
in~icat1on of what I believe 1s a growing general avareness 
by the world c~~unity of the urgent need to strengthen our 
development efforts. As such it is of considerable encourage
ment to those of us whose daily tasks are in this field. 

Ur~ Alfred S. Mills 
rational Association of Mutual 

Saviugs Banks 
200 Park Avenue 
New York . New York 10017 

Sincerely \! 

Robert s. l4cNamara 

CC! Mr. Gaud w/cpy of incoming 
Mr. Diamond w/cpy of incoming 

cc: Mr. Eugene R. Black 

LEChristoffersen:ml 
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(S,igned) Robert S. McNamara-

• 

c.c. for Mr. McNamara's office 



r ry 7, 70 

Major DifferenceS 'irt 'Board 'Fore castS 'Dated '1/15 and 2/13 

1. Costa Rica Highways 

Transportation mission which left on January 25 to update the 
pp isal report of August 1968, has urged restudy of a six kilometer 

r o d str tch which has been affected by recent changes in nearby port 
facilities. However, negotiations will start on March 2 and Area Depart
m t now believes that the project will come up for Board presentation on 
either March 31 or April 7. 

2. Zamb i a Maize 'and 'Tobacco 'Farming 

Area Department has already issued invitation to negotiations which, 
if the Governm nt had accepted, would have brought the project to the Board at 
the of M rch or early April. However, the Government did not gree to 
n got iat on the basis of the items proposed to them by the Bank. Area 
Dep me t s r commending that the Bank agree to accep the Government's 
point. Mr. Knapp will be asked ' to agree to this tomorrow. Board action not 
expec ed un il the middle of May . (See attached memo from Mr. Lejeune.) 

3. Dahomey' Road Maintenance 

The military coup on December 10, 1969, installed a provisional gov
ernment. Dahomey's Supreme Court announced ~hat, since the government is pro
visional, it cannot enter into international agreements. Elections will be 
held in March which should clarify the political situation. Another problem 
has been the fact that French budget support has been withheld after the coup 
and the whole financing of the development program therefore seems uncertain. 

4. China Power Project 

The major problem is the financing plan for the power sector program. 
The revised appraisal report has just been completed. Negotiations are expected 
to be completed in mid-March. Since the Government sometimes needs as muCh as 
six weeks to process the documents (for trans lation in to Chinese and for final 
approval by the Government:, Board action in April cannot be assured. 

L.E.C. 
February 17, 1970 



INTE RNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

INTERNAT IONAL DEVELOPMENT 
ASSOCIATION 

I NTERNA TI ONAL FINAN'CE 
CORPORATION 

OF"F"ICE" OF'" THE PRESIDENT 

'. 

Sir Denis: February 16, 1970 

In connection with Mr. McNamara's pending visit to 
Paris, Messrs. Benjenk, Chaufournier and Dumoulin are 
preparing background briefs. I expect to have most, if 
not all, of these briefs by the end of the week and, at 
that time, I will show you ' what has been produced so 
far. Mr. McNamara has now asked that his briefing book 
be submitted to him Tuesday morning, February 24. We 
spoke about the usefulness of having you prepare an up
to-date summary of the progress of the IDA negotiations 
and the French attitudes expressed so far. Could you 
in addition prepare some brief background sketches on 
the people with whom Mr. McNamara will meet in Paris? 

',' , 

L.E. Christoffersen 

---~ ~-.....--~------.----.,....- - .... "------ - .......- ... ----~.-- -~-- -.--.-._ .. , .' - - ..... -.-~ .. -. 
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INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE 
ASSOCIATION CORPORATION 

OFFICE OF' THE PRESIDENT 

Mr. A1dewere1d: February 16, 1970 . 

In connection with your briefing paper on 
"The Bank's Access to French Capital Markets," Mr. 
McNamara would like to have an analysis of the over-all 
flow of savings in the French capital markets, and of 
the types of investments which these savings finance, 
including- a .ftescription of major institutions involved 
and the~ rates of return on typical securities. 

[£,C-
L.E. Christoffersen 

~ --.--'~ ' ... -r-o___._ --------.--__ ._ --'--r--" • -j_ .... --- ,- ::- --.. 

" 
" 



Mr. Benjenk : February 16, 1970 

Mr . Chauf ournier: 

Mr. McNamara has just asked me to have his briefing book 
f or t he Paris visit ready by Tuesday morning, February 24. Since most 
of t he tables and briefs will have been completed by February 19, I 
woul d suggest that we meet on Thursday afternoon. Perhaps 3:00 p.m.? 

For your information, in addition to the list prepared last 
Friday, Mr. McNamara has asked that the following be included: 

(a) 

(b) 

(c) 

Brief background sketches on the people he will meet (Sir Denis). 

Brief on recent and prospective changes in the French economy 
(Mr. Sacchetti). 

In connection with brief number 9, an analysis of the French 
capital markets, channels and amounts of savings and investments, 

. rates of return on typical securities and major institutions 
involved in the capital market (Mr. Aldewereld). 

L.E. Christoffersen 



f£B 12 1970 

(Slgned) Robert S. McNamar~ 
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;(Signed) Robert S. McNamara 

Cleared in substance and cc: Mr. Consolo 
C1 ea red with and cc: Mr. Diamond 

cc: Mr. Davidson 
Mr. Demuth 

WSGaud :dbs 
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February 11, 1970 

I have read with interest your thoughtful letter of J ... l1uary 29 , 
commentiug OLl cerca1n of the recommendations of the Pearson COtnmis-· 
sion report. As you Clay know. we are in the proce9s of ana.lyzing l 

for th consideration of the executive Directors of the Bank.~ IDA 
and IFC ~ tbirt.y-tnree of the COImnissi< n f s recom,.endatiolls dir et d 
to or oeariug on the activities of tnese institutions. 'f.lle recom-
melldatiolls on local expendicure fina cing. tecnnical a8g:lstance~ 
progrcl1tl aid and research . to t"hich you have dra-:n fiJtteut!olle- are 
amon tuoscw£lictl are oeinr; analyzed. I have proposed that after 
the Directors c011lplet their rev1e\~ n report summariz1u. tlte:lr con-
elusions aUQ decisions anould be transmitted to tie Doards of Gover
nors.. I shall be pleased to send you a copy of that report. 

I may say now that I fully agrae witn you that increased empha
sis on sectoral groupin S t"ouid be desirable 1 and I think it likely 
that the experiment in formlug a sub- eroup of the Tunisia Consulta
tive G~oup to discuss the ne~ds of tne country's agricultural sector 
will. in tiu .. e be applied elsewhere. I also hope that~ now that the 
World Food Program's reso rces have be Xl So substantially Increa ed. 
there will be opportunities for supplementing financial assistance 
from the l.)ank Group wi .l fooo. aiel under the wi'P. Finally. I agree 
that the.r~ is scope for frther .Q.evelopm nt of tne cooperative rela'"' 
tionship which now e:Kists between FAO and the Bank/rDA. \.J'e hav~ 
already taken cercain initial gtepa to broaden and strengthen that 
relatiunship !< in the fielJ of agricultural research, which you meutioll. 
and through the expand~d program of Bank economic missions in which 
FAO has agrQed to cooperate. I am sure tnat there will be other op
portunities for our institutions to enhance the effectivenes of th ir 
developmental role through closer associaciou. 

1 appreciate your shari1l8 with e your reactions to the Pearson 
Commission report. 

Mr. A. d. lloerma 
D1rector-C~ueral 

Food and Agriculture Organization 
of the United l 'atio1l8 

Via nella T~rme di ~aracallA 
Rome, Italy 

cc: Mr. Evans w/cpy incoming letter 

SEBoskey:RSMcNamara:ml 

Sincerely, 

(S.igned) Robert S. McNamara 



wear High Cet:.. _ i~;) ion"r ' 

to yo 

fljovember f.'st. 

Fcb r u'ry 11 1970 

tn t t!H! ~'or ld Bank 
with the propos I" 

... :assala 
y acte: tion in. 

A copy of tne field r~p ,rt as now 1 e 1 cc;;refully re'\,Tieweci 
Gy tuB B nk :':) . tafE. Our c.:.onclu.' ':ll is ? r ·gretfully) that th 
sC~.t. ·.c .. s pr.,;;.;:) nteu oul .ot u lify' for 8t. Group fil-'llh ciuft 
as a GE!v_lopnplLt oroject C:l ... d tLut it: I.' st \.41 lil- ely t~ s t 'ven 
int· · :;iv~ furt~h.:;r prcpar ' tim. ,oui .. l£:::ad to' To·teet t~l:}t 

',1}oul fal.l..;itLl n tu~ p tt rl.l of 0 rr oper._tion . 

I '~. very 
pa s 1. ;noul(.! 

sorry t i at '~ tar;.; ulLable to p oc\;e( ~ith the pro·~ 

it c pful. ho~cver I woulJ Ie ~lnd 
to arr<'h .re for 
m~e wlt, your 
anI.,.; to ,;ivi.! ta. 

Pr ilLct! 3adrudctin Ag Khan 
ili g~l C.(;U1missio:h:!r for r~efug ·cs 
Office of t 1 unite 1.'~Jt1ons i ' 1 

'ommission for . efuge"" 
llni t d tatiol:.:o 
~~~ Yor~. ~ . Y. 10U17 

revie~ d the r {osa1 to 
.in lJaB~lin~ton 

SL.'lcere.l] , 

(Signed) RoBe rt S. McNamara' 

cc : ~1essrs. Demuth., hoffman , Shipman , Burney 

Jm~i11iams :LEChristoffersen : ml 
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INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL DEVELOPMENT 
ASSOCIATION 

OFFICE OF THE PRES IDENT 

Mr. Benjenk: 

INTERNATIONAL FINANCE 
CORPORATION 

February 10, 1970 

In connection with the forthcoming visit by 
Mr. McNamara to Paris and his discussions with the French 
Government, I would very much appreciate a background 
brief from your Department on the Bank's past and future 
operations in countries in the Middle East and another 
brief on countries in North Africa. The briefs would 
pay particular attention to operational and economic 
policy problems where the views of the Bank Group have 
been l ifferent from those of the French Government. They 
should also bring ou~~f~as where we have achieved suc
cessful cooperation with the French. In regard to the 
brief on North Africa, it will be particularly important 
to bring out the details of our past and present 
relationship with Algeria. 

L.E. Christoffersen 

. . 

,. 
• 



INTERNATIONAL DEVELOPMENT ASSOCIATION 

WASHINGTON, D. C. 20433, U. S.A. 

OFf"ICE 01" THE PRESIDENT 

B 9 1970 

. '. 

,Dear -Mr. President, 

Thank you very much ,for your kind letter of Januar,y 28, 
1970. We were very happy to have Vice Minister Woun Gie Kim with 
us to discuss the highw~ projects to which, I know, you attach 

I 

great importance. , 

Vice Minister Kim w'ill of course report to you in detail 
on his discussion, but, I would like you t 'o know that from our 
point of view his visit provided a good opportunity for a fruitful 
exchange of ideas and resulted in an understanding on the steps to 
be taken next in the implementation of the highw~ program. 

I take this opportunity to reciprocate your kind wishes 
for ,1970. 

His Excellency 
Chung Hee Park 
President of the Republic of Korea 
Seoul, Korea 

,-

y / I mince - ly yours, ) . 

I 0./f/}~~ 
Robert S. McNamara 



COPY - Office of the President 

FEB 9 1970 

Dear 

Thank yo for your tt r of JWl.uaey 21 about the de ir 
b!lity o coor nati sion f:r th Bank d the Fund. In 
hie pa:rticulJU't in tanee ther mu.et have 'b en . O:lll:l(t mt understand .... 

, ine w have no pl to s~n a Bank cou · ic mission o 
~t&le.Wi a out the mddl . ot 1970. Our la&t eeono.ad.e mia ion 
visit~ erwi in J d July 19 9 and it :r port w issued 
to our Ex eutiv Directors on JanwuoY 7, 1970. if loo torw 4 
to k ping ou:t.'selvea in-formed about e1l.rrent de~lopme :ts !n 
lal :wi y drawing on in:ro :tton that the next Fun mi sion 

1\lQ\.U.d o t n .. 

That eing aid~ I in full agr. em.ent Wit,h y-ou on the 
g n raJ.. pr1neipl:e that. the country eeono . G work ot the Bank 
and the und hould be · lo ly eoor nat d as possible in 
order to aUevia.t-tJ burdens that the e mitlS'ions inevitably im
po on t . e nisters and officials of our member countrie • 
Yo will b ple ed to kn· t a.t hi i a t11a.tt r to llhich ~.tr .. 
Bohweitz r and I have been giving e-onsi·de:rable thoug:bt and: 

e xpect to 1 s tat nt to the ' er:utiv Dir etors of 
our two institutions in the :o a.r tutUl;'$ etting out the 
llle ve th t we pro o to take. 

'I'be Honor :ble 
~"ir"~ K. :Band 
b . nist r of Finane 
Zomba. l a.wi 

.. 
JHWilliams:dr 
February 6, l970 

cc: Mr. Knapp 
Mr. Cope 
Mr. Demuth 
Mr. Friedman 

Mr. Schweitzer, IMF 
Mr. Burney 

( igned) Robert S. Me Nama- il11 ' 



Ffa S 19i1 

(S,igned) Robert S. McNamara 



Mr. McNamara's office 

FORM No. 57 

TO: 
DA T~ECLAS liE T 

FROM: CONFIDENTIAL 

SUBJECT: SEP 1 9 2012 . 

WBG ARCHIVES 

(Signed) Robert S. McNamara 

MPBenjenk:ab 

bee: Mr. M. P. Bart 



rae Honorable 
s. Dillon Ripley 
Smithsonian Institution 
Waahington, v.c. 20560 

Dear Dr. Rip ley ~ 

February 6 . 1970 ,~ . '. 
j.' • 

t·1any thanks for your thou7,htful letter of Januar} 15. Kathy did 
indeed have amos t interes ting tour in ~~cpal. From the tl/ay she .. lad been 
relating her impressions from tile visit , she certainly seemS to S .ltlre your 
fascination with thet country. 

As you already kuOt,r.. I do R.gree with you that there is a need for 
more careful ecological assessments of proposed investment pro.1ectd iu the 
developed as wall as the developing parts of the world. You may be inter·· 
ested to krl.ow ti1atwe in the ~vorld Bank are presently in the midst of study
ing how we may set up a regular system of appraising the ecological effects 
of proposed Bank projects. 

Wit~ respect to tbe Atitlan Project I Yl10ula like to clarify the 
present situation. As you ma.y know' several preliminary .:.>tudies of tHe hydro
power potential of the lake and the adjacer .. c river.:.> ~ V~ been ;u. de;"! dur1n~ 
the past 15 years. As a result of thase. '3urveys, Guatemala. is nov about to 

sign a contract ~Iith consulting engineers for a com rehensive fe,as ·~il.ity 
study of the Project. The nropooed contract fOT the feasibility study r~ ' 
quires ti1e consultant to make detailed 3tudies of both the econonic and 
ecological effects of the d.iversions and the vt=trL tions in the lake level. 
Aethods (including forestation and reforesta.tion) are to he studied to t11ini
nlize the inflow of solias in tile lake . the spread of turbidness the reper· · 
cussions of tha inflow on the chemical and bact~riological balancE. and in 
gelleral "the hanilfal effects to tile recreation aspects 1 t le ' ')em .. tty of the 
lak.e and the ecology of t:he re~ion. 

The suhject has 31so been discussed \-1ith the General :lunager of 
INDE (Instituto Nncioual ~e Electriciaa~) . who visite, the ' snk on Janu 
ary 22 and 23. He rcconfirmeJ that 1I~~l... is a"l:.lre of t e f,!roTvinr- uvlic 
sensitivity to enviromnental cllanges due to the prono:-3el! Dm-;er factlitie
anti that the studieslill pay particular ~ttentiQfi. to the regional and local 
ecological and economic effects of Giverting waters to Lake P.titlnn and of 
regulating the level of t£lU lake itself. Any rCM!OTI!J11Cndat.i.ons on t!H~ .i.mits 
of diverstons and regulatiou will be juqtified by (uautifying these effects 
to the highest degref;! possible par.ticularly th{lH:' 0.1. till.": inUtlCdi t. vicinIty 
of Lake Atitlan . its shores ani.l ita s;,o:=-e f.:tcilities. 



As to the point regardin~ the lowe't'inp, of the lake level raised in 
the letter you sud your collea~ues sent to t~le President of Guatemala , tllis 
does not a.ppear to be a serious factot'. Because of the large. Bu-rfsce area 
of the lal·e .. the fluctuation of the surface level caused by power generation 
would be of eL1C order of plus or lninu'$ one me tt.!t' , which is about the sa.me as 
the present annual natural variation. 

From the abovc;;:, it appears tnat progress is now being made on the 
(najor points you mt.!ntionea to rot!. I am d~li~tlteo to note that the Smith
sonian Institution 11m.;' stalds ready to advise us on problems in connectioll 
wit~ ecological a8sessm~nts. 

Sinccr~ly • 

. (Signed) Robert S. McN~mar~_ 

LECnristoffersen.RHSheehan ;ml 



"For Mr. McNamarals Office lt 

FEB 6 1970. 

(Signe-d) Robert S. ~1cNamar( 



'WVJIihBl!L&K1svelt/arvUI 
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OFFICE OF THE PRESIDENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S. A. 

MEMORANDUM TO THE PROFESSIONAL STAFF 

February 6, 1970 

As the staff is aware, the Bank faces a growing need to extend its 
scheduling of investments for each member country for a longer period 
of time; and to assure that preinvestment studies are planned and car
ried out as a foundation for the future investment programs. At the 
same time, there is increasing recognition on the part of governments 
and of other international agencies that each country needs to prepare 
systematically a development strategy, including both investment and 
preinvestment priorities, sector by sector. The objective should be 
for each country to have a development program which assures that its 
own investment resources and also external assistance, financial and . . 
technical, are used to meet priority needs. 

Assisting governments with the preparation of such a development 
program, covering preinvestment as well as investment priorities, is a 
very large task, involving difficult judgments and substantial numbers 
of technical personnel. It necessitates the establishment and mainten
ance of very close working relationships between the government and the 
various development assistance agencies to which it looks for support, 
including the Bank, the UNDP, and other international and bilateral 
development assistance agencies. In some more advanced countries a sub
stantial amount of this work is being, or can be, done by existing 
planning agencies. In other countries, the governments will, for some 
time to come, have to look to the international agencies, and perhaps to 
a very large extent to the Bank, for technical help. 

Because of the interdependence of investment and preinvestment 
planning, the Bank and UNDP must work closely together in helping gov
ernments to program preinvestment studies, particularly sector and 
project feasibility studies and resource surveys. This matter is cur
rently under discussion with UNDP. Meanwhile, if only as a basis for 
planning our own operations, we must endeavor to reach agreement with 
governments on priorities for those preinvestment studies which are 
basic to our operations as well as to investment from other sources. 

The chief means of accomplishing this will eventually be through 
both expanding and deepening the coverage of the reports of our regular 
comprehensive economic missions. We have asked for, and have been 



- 2 -

promised, the cooperation of FAO, ILO, Unesco and WHO in the work of 
these missions. These agencies have agreed, when requested by the Bank, 
to provide access to the specialized knowledge they already have avail
able and, when appropriate, to assign specialized staff to Bank missions. 
The UNDP has also agreed, at our request, to associate the UNDP Resideht 
Representative with appropriate Bank country missions, the Resident , 
Representative to play a central role in connection with the analysis of 
technical assiStance and preinvestment requirements. Experience gained 
during the next year or so should enable both the UNDP and the Bank to 
have a clearer view of exactly how responsibility for helping govern
ments to program preinvestment studies can most effectively be divided 
between our two organizations. 

Where inadequate knowledge of certain sectors makes it impracticable 
to envisage assistance to the government in country-wide programming of 
investment and preinvestment activities through a general economic mis
sion, special sector missions will be scheduled for the purpose of 
improving our knowledge and that of the planning agencies of the coun
tries concerned. This will be a long-term process. Some countries may 
require several years before, with our help and that of other inter
national agencies, they can formulate effective country-wide development 
strategies that include preinvestment as well as investment priorities. 

But we must make a beginning. And in order to begin properly, it is 
important that all members of the staff likely to be concerned with the 
preinvestment aspects of this work have as clear an idea as can be given, 
at this stage, as to what is involved in preparing a report that can be 
used by a government in working out a program of preinvestment studies. 
The attached paper, "A Proposed Approach to Preinvestment Study Programs 
for Developing Countries," prepared by the Office of the Director, 
Projects, is an internal Bank document designed primarily to provide 
guidance to Bank staff. It is also intended to provide a basis for fur
ther discussions with the UNDP, and with other international .agencies, in 
the light of which the Guidelines may be revised. Nothing in these 
Guidelines should be taken to prejudge the conclusions which will eventu
ally emerge as to the respective responsibilities in the international 
community of the Bank, the UNDP 'and other international agencies for as
sisting governments in the programming of preinvestment studies. 
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1. INTRODUCTION 

(a) The Need for Programming Studies 

Most developing countries will need assistance in identifying and preparing 
the preinvestment studies which should underlie and provide the basis for their future 
investment programs. In recent years, there has been an increasing demand for a 
comprehensive approach to provide such assistance in the form of preinvestment study 
programs, so that proposals for study grants will be brought to the United Nations 
Development Programme (UNDP) and other sources of finance on a systematic basis. 
Such programs should ensure that studies for high priority investment projects are 
planned and carried out at the appropriate time, that the studies cover all issues 
relevant to investment decisions, and that the limited human and financial resources 
available for studies are used efficiently. 

There is now wide agreement among governments and international organizations 
that programs of preinvestment studies should be prepared systematically in each country 
and linked to the country's overall strategy for economic and social development. It 
is also clear, however, that the preparation of such study programs will be a very 
large task for the responsible government and external development assistance agencies, 
involving difficult judgments and substantial inputs of competent technical personnel. 

The scope and complexity of this work in most developing countries wi~l 
require a phased approach to the planning of preinvestment studies. The process 
should lead to agreed programs of studies, ensuring that major investments are based 
on adequate preinvestment work for which financial resources will have been allocated 
according to meaningful priorities. The programs should be within the capabilities 
of the countries to execute studies, with foreign assistance, and to carry out the 
subsequent investments. Moreoever, the preparation of these programs should be part 
of a continuing process of sectoral development planning, in which the completed 
study programs are updated periodically. 

(b) The Purpose of this Paper 

This paper outlines a proposed approach to the preparation of preinvestment 
study programs. Its purpose is to define the tasks involved and to suggest relevant 
methods that can be used by the responsible government agencies and by the various 
development assistance organizations to which the governments may look for support. 

Preparing such study programs will require the establishment of very close 
working relationships between governments and participating external assistance or
ganizations. In some countries a large part of this work is being, or can be, done 
by existing planning agencies. In other countries governments will, for some time 
to come, need substantial assistance from international and bilateral organizations. 
The administrative framework in which such assistance is to be provided and the roles 
of various agencies in this process are currently being discussed and are outside 
the scope of this paper. 

1. 



2. 

2. WHA T S TUDIFB ARE NEEDED PRIOR TO INVFB TMENTS ? 

Programs of "preinvestment studies ll should comprise all studies needed to (1) 
establish investment priorities, (2) determine the feasibility of individual projects, 
and (3) define such changes in governmental policies, operations or institutions as may 
be necessary to ensure the successful implementation and functioning of investment pro
jects. The studies should therefore cover the full range from basic resource inventories, 
river basin surveys and studies of alternative development patterns or of sectors on a 
regional and country-wide scale, to the functional design, preliminary engineering and 
financial or economic analyses required for specific projects. To the extent necessary 
for laun~hing investments, the studies should also include analysis of (or advisory ser
vices in) project-related organizations., administrative problems, planning machinery, 
regulatory and marketing policies, manpower resources and training requirements. 

The programs should not include final engineering for projects, the preparation 
of contract documents for construction or procurement, or more specialized types of 
studies such as those required to establish research and training institutes or to draft 
legislation that would implement recommended policy and administrative changes. Thus, 
the programs would not deal with the whole range of preinvestment assistance as that term 
is understood in the UNDP. 

In compiling programs of preinvestment studies, there are two extremes which 
should be avoided. The first extreme concerns the preparation of lengthy cata~~gues of 
studies which, however useful in themselves, would be beyond the country's capacity; 
this could retard rather than improve the investment process. In the course of program 
formulation, arguments will be advanced by (1) sincere advocates of excellence or innova
tion in the conceptual design of studies and (2) agencies or consultants who are more 
interested in promoting studies than in achieving results. Therefore, each study pro
posal will have to be assessed carefully on its merits. It is easy to study problems 
indefinitely, since knowledge is always imperfect and preinvestment study programs are a 
classic case where the "better" may become the enemy of the "good." 

The other extreme concerns the familiar complaint that no study is required 
because "the need is obvious" or "the project has already been studied nearly to death." 
Where previous studies have caused excessive delay, the urgency of implementing projects 
which are clearly of high priority, may have a bearing on the type and scope of additional 
studies that should be recommended, but impatience with the study process itself should 
not be allowed to affect the programming of preinvestment studies. 

3. OBJECTIVES OF PREINVESTMENT STUDY PROGRAMS 

The preparation of preinvestment study programs is intended to: 

(1) assist developing countries in defining and scheduling studies which 
accord with their development objectives; 

(2) provide the UNDP and other agencies with a sound basis for allocating 
funds for preinvestment assistance; and 

(3) accelerate and improve the preparation of development projects for 
financing by the Bank Group and other lenders. 
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The preinvestment study programs should contain recommendations on the approp
riate timing and scope of studies required prior to the implementation of projects. The 
studies should be ranked in order of priority, and a preliminary indication of the study 
cost should be given for studies which may require foreign assistance. Further refine
ment of study scopes and budget estimates would be needed, however, before governments 
can make formal application for study grants to the UNDP or other agencies; this should 
be done in subsequent steps, by governments or by the agencies interested in sponsoring 
or assisting the studies. 

4. TYPES OF PREINVES TMENT STUDY PRCGRAl.'flS 

The feasibility of preparing programs of preinvestment studies will depend on 
the state of knowledge of each sector in a given country. As this knowledge is not 
uniform, it is proposed that two types of programs be prepared: (a) Comprehensive 
Country Programs and (b) Sector Programs. 

(a) "Comprehensive Country Programs il of Studies 

In a small number of countries, there is now sufficient knowledge of most of 
the principal sectors to prepare a program of preinvestment studies on a country-wide 
basis. Typically, these "Comprehensive Country Programs" would comprise preinvestment 
studies in most of the following areas: 

(1) Agriculture, Forestry and Fisheries 

(2) Education and Training 

(3) Health and Population 

(4) Industry and Mining 

(5) Power 

(6) Wa ter Supply and Sani ta tion 

(7) Telecommunications 

(8) Transportation 

(9) Tourism 

(10) Urban Development and Housing 

(b) "Sector Programs" of Studies 

In most countries, it will probably be impossible to prepare IIComprehensive 
Country Programs" until major sector components for these programs have been developed. 
Primary emphasis should therefore be placed on the preparation of partial preinvestment 
study programs for specific sectors ("Sector Programs"). 

This paper does not cover criteria for establishing sectoral development policies 
or for the technical and economic aspects of study planning in individual sectors, which 
are subjects requiring separate treatment in considerable detail. The proposed outline 
given in the next section of this paper is concerned only with those aspects of preinvest
ment study programs which are common to all sectors. 



5. PREPARATION OF PREINVESTMENT 'STUDY PROGRAMS 

The circumstances of individual developing countries are so diverse that 
procedures for preparing study programs cannot be rigid. This section gives only 
the outlines of a general approach and a few basic criteria which should apply to 
all study programs. It also indicates a typical sequence of steps, which will 
have to be adapted to specific situations. 

(a) Inventories of Studies 

To avoid duplication of effort, it will be necessary to determine whether 
existing studies provide an adequate basis for the ultimate investment decisions. 
For this purpose it will be essential as a first step to have an inventory of all 
recently completed and current studies in the sectors for which programs of prein
vestment studies are to be prepared. 

Prior to the commencement of work on such programs, the UNDP Resident 
Representative and the government agencies responsible for the sectors should be 
requested to compile an inventory of all available data on the recently completed, 
current and proposed studies that may be of relevance. 

Once the inventory has been compiled, the important studies in it will have 
to be reviewed. In some cases it may be necessary to employ consultants to assist 
in the review of studies. 

(b) Identification of Study Needs 

The identification of needed .studies is a critical part of the process of 
preparing a preinvestment studies program. Within each sector, the approach should 
be: 

(1) to start with a development strategy for the sector as a whole, identify
ing both the principal investment needs with their relative priorities 
and the policies and institutional changes necessary for the development 
of the sector; 

(2) to identify deficinecies in the knowledge of sector problems and resources, 
defining the areas where further study is needed to provide a proper bqsis 
for investment planning if this does not now exist; 

(3) to work back from prospective investments, in the order of their priority, 
to the studies needed for establishing project feasibility and the best 
alternative; and 

(4) to review government operations and the administrative framework in the 
sector, in order to identify more precisely the advisory services or 
studies needed for improving policies, organization, management, personnel 
training, etc., as required for the successful execution of projects. 

In this process, the following questions should be explored: 

4. 

(i) wbere future investments depend on previous or current studies, is the depth 
and coverage of these studies satisfactory? (This should be answered in the 
review of the studies contained in the inventory). 
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(ii) Where future investments depend on proposed studies, do the studies 
cover all topics that are relevant to a sound investment decision? 
And will all important alternatives be considered? 

(iii) Where no investments are currently contemplated, would studies help 
to identify projects that could make an important contribution to 
development? 

5. 

This should result in a broad definition of overall needs for preinvestment 
studies. It is important that these overall needs be discussed with the responsible 
governraent agencies in each sector before proceeding with the next step, which is the 
definition of individual studies. 

(c) Definition of Studies 

It is not practical to define the scope of studies included within pre in
vestment programs with the accuracy used in terms of reference for those who will 
carry out the studies, nor is it possible to make a thorough analysis of available 
data and evaluate alternative study designs in sufficient depth to ensure that opti
mum solutions have been found. Nevertheless, preliminary judgments on these subjects 
must be made to provide a meaningful basis for estimating the time and cost require
ments of stUdies. The result at this stage will be a "preliminary design" of studies, 
which should be internally consistent, though subject to change at a later stage. 

The "preliminary design" of each study in the program should incl1:lQ.e: 

(1) a statement of purpose, containing the main questions to be answered 
by the study and the development objectives that would be served; 

(2) an indication of the type of detail (or degree of accuracy) expected 
in the study results; 

(3) an outline of main areas of investigation, with a list of the important 
study tasks; and 

(4) a general assessment of data availability and of the difficulties likely 
to be encountered in data collection. 

Based on this preliminary definition of scope, the duration and appro~imate 
cost of studies should be estimated. Duration will be a function of both the admini
strative arrangements for the study and the size of the study team, about which ap
propriate assumptions should be made; but other factors should also be considered, 
such as seasonal variatio~s under which data must be collected or the need to have 
one full year's cycle of field observations. Time estimates should take into account 
all phases of the work, from mobilization of the team in the field through to drafting 
and production of the final report. 

In estimating study costs, as a mlnlmum, order-of-magnitude figures should 
be given, supported by the above judgments of study duration and size of team. When 
possible, a tentative study budget should be prepared by estimating the likely com
position of the team and the man-months required in each category of staff. 



6. 

For each recommended study which may require foreign assistance, "Study Data 
Sheets" should be prepared (see example in Annex A). The information to be provided 
on these sheets will be of vital importance to the governments and financing agencies 
in implementing the proposed preinvestment work. "Study Data Sheets " may also be pre
pared for studies to be executed with domestic resources, if requested by the govern
ment or considered desirable by those who prepare the programs. 

Where possible, more detailed information on tentative staffing and budgets 
for the studies should be given on "Study Data Supplements" (see example in Annex B), 
which should also be used to record comments or data that do not fit on "Study Data 
Sheets." 

(d) Compiling of Study Programs 

After each study has been identified and defined as above, the priority of 
the proposed studies should be assessed and a selection made of those to be included 
in the program. The selection should take into account (i) the country's administra
tive capacity to undertake the studies, (ii) the relative importance of the studies 
in sectoral development, and (iii) prospects of implementing the projects that may 
result. These points should be discussed with the responsible government agencies 
before making the selection. 

To the extent possible, preinvestment study programs should cover all studies 
; required for investment decisions that are expected to be made within the next five 
years. As a minimum, the programs will cover studies that should be started within 
two years. 

An indication should be given of the ranking of studies within each program. 
All studies should be listed by the calendar year in which they are to start. ~athin 
each calendar year, the studies should be ranked (or grouped) in order of their 
importance to the development objectives of the country. 

Preinvestment study programs should consist of three parts: 

(1) A "Summary," giving the rationale for the proposed program. This should 
include (i) a brief statement on the development objectives to which the 
studies are related, and (ii) an outline of the sequence of interdependent 
studies. 

(2) A "List of Proposed Studies" g~v~ng (i) the name, (ii) the approximate 
cost and (iii) the ranking of each study. 

(3) "Study Data Sheets" and, where possible, "Study Data Supplementsll 
(Annexes A and B) for all studies that may require foreign assistance. 



FORM No. 386 
(11· 69) 

INTERNATIONAL DEVELOPI 
ASSOCIATION 

I NTERNAT I ONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

IN ATloNAL FINANCE Annex A 
";ORPORATION 

PREINVESTMENT PROGRAM - STUDY DATA SHEET No.: 

Area: Country: 

I. NAME OF PROPOSED STUDY: 

2. PURPOSE: 

3. SCOPE: 

~. BACKGROUND: (a) Related Studies (b) Other Available Data 

5. TIMING: (a) Duration and Phasing of Study 

6. COMMENT ON POTENTIAL STUDY SPONSORS: 

7. PROJECT(S) EXPECTED TO RESULT FROM STUDY (if known): 
(a) Description 

8. ORDER OF MAGNITUDE OF STUDY COST (US$ equival~t): 

9. STAFF'S COt+1ENT ON PRIORITY RANKING OF STUDY: 

Sector(s): 

(c) Expected Data Problems 

(b) Desired Starting Date 

(b) Estimated Investment (US$ equivalent) 

(c) Financing Need and Potential Source 

Sheet Prepared by: 
Dept. or Agency: 
Date: 

Sheet Revised by: 

Item(s) Revised: 
Dept. or Agency: 

Date: 



INFORMATION TO BE PROVIDED ON STUDY DATA SHEETS 

Item I: Give an appropriate name to the proposed study for identification purposes. 

Item 2: state the purpose of the study, giving the main issues to be resolved and indicating development 
objectives relevant to the study. 

Item 3: Summarize the scope of work envisioned. In this space give (a) 1 imits of subject, geographic area . 
and time to be covered by the study, (b) major types of required field investigations, mapping, 
laboratory work etc., (c) categories of analytic work, and (d) alternatives to be studied. 

Item~: Indicate related studies which preceded or are to be undertaken concurrently with or subsequent to 
the proposed study. Outline the types of basic data which will be used in conducting the proposed 
study and indicate any special problems in data collection which are expected. 

Item 5: Indicate the likely duration and desired starting date of the proposed study and, where applicable, 
give the scope of suggested phases in which the studies are to be executed, together with the 
duration of each phase. 

Example: "Phase I - Site selection and functional design ----------------------------- ~ months 

Phase 2 - Preliminary engineering and economic analysis --------------------- 6 months 

Total duration (including approval of site selection) ---------------------~- 12 month~" 

~tem .6: If agencies are known to be potential sponsors of the proposed study, indicate their name and comment 
on the prospective role of the agency in conducting the study. For instance, give relevant information 
on government participation in the country of the study, such as the responsible ministry or technical 
agency dealing with the sector; mention any agency which may have expressed the intention to administer 
the study as "Executing Agency" (FAO, Bank, UNESCO, etc.); and record any expressions of interest in 
providing funds for the study. 

Item 7: Give a brief description of the projects to be prepared by the study (if known), together with an 
indication. of the estimated investments and the I ikely need for foreign financing. If the project is 
being discussed in terms of Bank Group financing, this should be indicated; if alternative sources of 
finance have been named, this should also be noted. 

Item 8: Indicate the order of magnitude of the cost of the study, based on an assessment of the information 
given in Items 3, ~ and 5 of the "Study Data Sheet" and, where .possible, support this information by 
filling in Items I and 2 of the ';Study Data Supplement." 

Item 9: Give staff's view on the priority ranking of the study, indicating year in which study should 
start and importance of study to sector development. 

Hote: Use "Study Data Supplement" to give any comments or data for which space on this sheet is 
insufficient. 
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ASSOCIATION 
INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 
ERNATIONAL FINANCE 

CORPORATION 
Annex B 

PRE INVESTMENT PROGRAM - STUDY DATA SUPPLEMENT 
(to be filled in when possible) 

No.: ____________ _ 

I. TENTATIVE STAFFING L , 
Type of Specialist Number On Team Total Man-Months 

r. 

(a) Foreign Professional Staff: 
lL , 

A 

Total: 
,J , " , 

~ 

(b) Local Professional Staff : ':" 

(c) Local Supporting Staff : 

2. TENTATIVE STUDY BUDGET (US$ equivalent) Foreign Local Total Currency Currency 

(a) Professional Staff Costs : 
(b) Equ i pment : 
(~ ) Other (Trave 1, non-prof. staff, etc.): 

(d) Total : .. 
3. OTHER COt.f.1ENTS 

Supplement Prepared by: 
Dept. or Agency: 
Date: 

Supp 1 ement Rev i s.ed by: 

Item(s) Revised: 

. Dept. or Agency: 

Date: 



INFORMATION TO BE PROVIDED IN STUDY DATA SUPPLEMENT 

Item I: Indicate the likely staff effort required for completion of the study. In I-(a), give the 
mission's estimate of the main categories of foreign specialists, their number, and the total 
number of man-months of work (field and home office work combined). I-(b) should be completed 
only if it is intended that professional staff of domestic firms participate in the study; 
this part should be left blank if the only professional contribution by the member country 
will be "government counterpart personnel" of the sponsoring agency. (Tentative staffing 
and budgets should exclude personnel who would not be responsible for completing the study). 
In I-(C) indicate the type, approximate number and man-months of local supporting staff 
required (i.e. survey crews, draftsmen and other non-professional staff). 

Item 2: Give the tentative budget estimate for the proposed study. This should be based on the 
staffing given in Item I and on unit prices for various professional services of each 
category which will be provided for budgeting purposes by each Projects Department. The 
estimate should also include the cost of foreign and local travel, subsistence for foreign 
staff, and the cost of major pieces of equipment or supplies required during the execution 
of the study. (The estimate should not include amounts required for fellowships or other 
training related to the subject unless this is required for the execution of the study.) 

Item 3: In this space give any comments or data for which space on "Study Data Sheet" is insufficient. 
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FebTuary 6 ~ 1970 

Dear Dave; 

dany thank~ for keeping me informed ~ by 
your letter of Jalluary 29 , of 110's plans for 
studying integrated employment prOD otton in Jar-
dan. 

,Ie shall be happy to discuss the matter 
-1t til Dr. Abbas AInmar. As t le Bank does not have 
local represeuta.tives in the Nenr hast. I would 
suggest tnat either .Dr" Arl1rtar stop in ylashington 
if he has a.n early upportunity of coming to the 
United States or. alternativ~ly) that embers of 
our Europe 1 ~!idJle East and North Afric Depart .
alent visit hiul in Geneva towards thil beginning 
of April. rleanwhile} the Director of that 
Department , t1r. BenJenk , will be sending to Dr. 
Amrnar a copy of B. recent Bank economic report 
on Jordap. 

It was good to see you again earlier 
this veek---your performance \"as tlOD t irlpreS1;ive .. 

Sincerely. 

(Signed) Robert S. McNamara 

PoLcrt s. -1cNa 1 ara 

~lr. David A. Horse 
Uirector General 
International Labolr Offic~ 
Geneva , Switzerland 
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COPY: 

DEOJDED BY~ 

MR. MCNAMAH.l\. 

36. REFERENCE E.A. RAIIMAYS CORPORATION LOAN KENYA GOVERmIJENT 

HAS APPROVED AND WILL TABLE GUARANTEE MOTION AS SOON AS KENYA 

PARLIAMENT COI\TVENES. HEREBY DESIGNATE KENYA AMBASS.A.DOR KIBLNGE" 

TO SIGN ON BEHf...LF OF KENYA GOVERNlvIE1JT . 

MWAI KIBAKI . 

MlNISTER FOR FINANCE 

885570 mIIA D -

/ 
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(S.igned) Robert S. McNamara 
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January 23. 1970 

Dear GQV ruor~ 

Upon 1 Y return to t ' t:! 'Dank ,:, I recC!iv- 0 the form: 1 notification 
of your ppo1ntt. t a Govet'uor 0 * tne Iutl'!r l.lltional nank for Recon .... 
structi n au ' i)ev lopm\! .t. On behalf ()f tlH Ex cutive Dircctors n 

Offic..:r all'} Staf r of, tll~# ~1ai ;. 1. se.ld you a warm w leoma. \.Je shall 
look forward to your ourticip· tiOl\ ih our activities .. 

I 81 0 v-/is 1 to . xpres my sincere t h anks fOT til 'warm tlospitality 
exe lu.cd ' 0 my l!$sociates ud l:lyself uuril ; our vi it to Keny. The 
1nt~reatin~ and e&tjoyable program you .... rrnnned fur us broadened our 
understan' il1g of t,~:a prblenl' fac:1.n ·~ .. OUT. df:vel(:rpmcnt efforts as w 11 
as t:u;; immense pot ~t1a13 of tll K 1 yt 1 aconor.lY. Wo in the World ank 
not only \01111 contintie to assi:3t yout endeavors t.o promote meaningful 
eeonoluic an~~ tJocial prog:reoi,j in your nation but liU also hol'u! to it'lc't'08se 

ttl t support iu the y ar · ~:&U3d. 

c again many t"lauks fot' a moa t ,splenlid visit to Keaya. 

'.rue UonoraDlfl 
dwai liuaki. M.P. 
t{1nistGl' for Finance 
The 'treasury 
P.o . .Box 30007 
-. alroui,. };~et1ya 

S1ncarely, 

(Sig·ned) Robert S. McNamara:~ 

Robert S. t1cNaura 



Jat.~uary 26,. 1970 

On my return to ~.fa$h1n;:tton 1 wish to 5 ~nd you my warmest 
tn..,uks for the tiospitg;11ty whi.ch nu i-lud your Ministr.1rs extended 
to lue and -'l'j colleagues d.uring our vi,ait to Kenya. I a'll', parti
cularly grat~ful to you for "'il'lding time to talk with me personally ~ 

IUJ. for pt'ovidinb me witl such an int resting expo ition of thu 
d~v\!.lopm~o.t i ueu facing your country. 

I c>' nf.! way from '\lny deeply i pr>~s9aC1 by ",o1h t itJ bins 
acb.ievt:~ u\\uer your leadership, tJut fully awa.re of the diff1cult 
prublem,,") you still face.. It is my hope and intention th3t ve t 
th~ World Bauk can be e.ver UlOre active partn4rs in overcomi.Dg 
those proble 11S ~ and in achieving the full tlevelopll14ut of your 
c.ountry_ 

'is II cellcncy 
Jomo iCetlyattll 
President of the 

Repub:lic: of Kenya 
1';airo-b1" Kenya 

LEChristoffersen:emcc 

S1 cerely, 

(Signed) Robert S. McNamara 
Robert s. }1e~~amara 



January 26~ 1970 

On my return to Wasuin ~ton I ~Ilould 11k to Bend !Iou 
'W'urm thank.s on bcaalf of myself nd my colleagues fot: .all 
th.! troubl~ you took to make our visit to Uganda ~ enjoy
able and useful_ 

I am pat'ticularly grateful to y u an,1 ']0 r colleagues 
for all t ~ time YOu ave us ill expla1nin~ tile problems nd 
prospects of your countryts develop ent. It wil1~ 1 hope~ 
eU;lblc us to pi y a ~,or: effectiv role as your partners in 
th devell)pment process. 

I was !!reatly impressed 'by th(~ be~uty of youreountTY 
and would like to thanl; you espacially for the fiela visits 
you arr~ngcd for us. climaxed b~ toe unfor~ettable bo t t~ip 
on the Nile. 

I look. forward to 1). close cooperation between the World 
Bank Croup and your country in the future lUld hope to see you 
again at Cop~,agen in S.pt.~ber. . 

Hi Excellt!llcy 
l ... abrence Kalule-Settala 
dinister of Yin nee 
~pala) uganda 

LEChristoffersen:emcc 

Sineerely, 

(Signed) Robert S. McNamara 
Robe'tt S.. ~1cl,amar 



Jauuary 26, 1970 

Dear ~tr. Pre iden t • 

On my return to Washington 1 wish to thank you 
most warmly for YO'.lr kindness j,n receiving me. and 
also for all th~ help your !11u:J.s ters gave to my as
sociates a1~ ;, myself during our interesting and ~mo"" 
ra.ol.: visit to U~anJ;'l. 

I sa:w enoug 1 of Uganda to realize both its greAt 
potential and ita "'evere eCQnol!dc problems. It 1$ m.y 
hop4: and inteut.ion t 18.t we t t41e World B uk may pro'" 
vide itl.<:reasing support for your developlllent ffort$ 
in tl.e years ahe d. We wish y<u all the bes t of success 
in your enu avors to promote ecol1Ofnic pro1t,reas and we 
snare: 10ur hope t ltat tills wil.l bring about significant 
ana steady improvements in the ?ell-being of your peopl • 

May I 8~nd you my warmest sood vi.bes for" ealth 
aud strength to 'cu.eet t he tasks ahead of you. 

' 1.1s Excellency 
Apollo M. Obote 
President of the 

R public of Uganda 
Kampala, Ugsnua 

LEChristoffersen~emcc 

Sinc.erely . 

(S.igned) Robert S. McNamara 
Robert S. Mc.smara 



J Illlilry 26 , 1970 

Dear lr. Ow n: 

I 8Q very grateful to you and your able 
staff for the plend1d visits my aoc1at s an 
I bad to Ngoron oro Crater and to th Sereaget1 
National Park. We di~ ind ed t ke with u 
pl .aurable memor a of ortn rn Tanzan1 ud 
ira. lie .. amara W 8 dl appo1 t U 8 I t~lat she 
coul not acc.OL.lpany e on ttl t occasion. 

Th presanttio you ga~ e on th york of 
the Ser ngeti Research In titute was tuO t int r-~ 
esting and I gt"8. with you that such 1rtlport nt 
research vork. deserves a more 8eC\rr financin" 
arrangement. In your letter of Janu ry 15 you 
uldicattl that you nope to visit ~~ 8 l1ngton in 
April or ~~ y. I would be very pI to di eu 9 

tnis • t tel' furth r with you then. 

Hy wife joins me in ending you our "til m 
regar<ls. 

Mr.. John (Nan 
Director 
Tan&ania .at1ou 1 Parks 
P.O. Box. 3134 
Aru8ha; tanzania 

LEChristoffersen:emcc 

Sincerely , 

(Signed) Robert S. McNama~ 



January 26. 1970 

Dear Mr. Uaekela: 

I wish to conv y to you my warm appreciation 
for your part in mal"ing my visit to Tanzania &0 

interesting and enjoyable. I am p rt1cularly 
gra.teful to you for accompanying me on the visits 
to .Ngorongoro Crater and te Arusha.) and for the 
stimulating conversat:1ous we n4<1 on thnt part of 
tilt! trip. As you know , it is my earnest intention 
to 1ncrease the support of the World B nk Group 
for your country's uC!velopmeut efforta. lopefully 
th1g w111 also involve a close. relation hip with 
you.r :b.l8 t1 tut10n in the coming years <II 

1 hope we may have an opportunity to meet: again 
next time yo~ visit Washington. 

Sincerely ~ 

(8igned) Robert S. McNamara 

'Robert S. McNamara 

Mr. Amon J. Nsekeln 
Chairman and ,Hanaging Director. 
National llank of Commerce 
Dar ea Salaam 9 Tanzalua 

LEChristoffersen :emcc 



January 26 r 1970 

Dear L'Ir. ~ inis tee ~ 

I wi h to expres once a~ un lny gr t1tude for 
th~ warm hospitality whieH roy Associates 411d I 
received when we visited Arusha. 1'4 I mentioned 
t(.) you when wa met in Wnsh:f.ngton Idst Tuesday , I 
very tlJue.h enjoyed t~\e interesting dinner mcetiug 
which. you and your two ~1inisterial colleagues 
arranged during our visit. We in t e World :aank. 
Group share your c.onvJ.ct1on ill tne inlJ>ortanc and 
urgency of strengthening the Community efforts aud 
we .are prOl.lQ to ha.ve oeen associated 'Wit.h these 
endeavors in the p.Ult. It 1s our sincere hope that 
iu the: comin8 years lIe ma.y provide a subat6nt1a.l 
increase in lenuing to East Africa an~ that the 
C~~un1ty framework will continue to play an impor
tant role in this r spect. 

His E~cellency 
Robert J. Uuko 

Sincerely ,I 

(S,igned) Robert S. McNamara: 

Robert S. McNamara 

K1n1~ter for Finance and Administration 
East African ComlU\ul.ity 
Arusna , Tan.zania 

LEChristoffersen:emcc 



Jununry 26., 1970 

t ear tr .. iinister ; 

On beinsl of (fly as,;:;ociat s anV. r:!~t9 .If t I 
wish t.o expr 86 our sincere. appr,eintion for th 
assistance and courtt.!sies reccl.vcd during our 
Vi31t to your country_ The pro~ram which you 
v ry i 101y arra ged r(.lr us WliS botn iuteresting 
t,ulci enjoy ... blo, an.:! I left l'anz.nnia with a broad r 
ul1ueratanaius of 'your devGlopm nt ooj ctivu ana 
of t .. i:.! important and C lallenging t sks which lie 
an ad of you. It is ~my earnest hope ~l t we in 
the Hot:ld Bank Croup ny provide sigL1ificant 
aSllit;tance to your effot"t5 to pro nota economic 
Geveloprn~nt nnl.i tnut "e may sub tantially 1ucre se 
our lending to your country. 

I 100" fOntdrd to ec1n .. ~ you a.gain ,~opn arld hop 
we m' y have such an oppol·tullit~r ~ if not before... a t 
t.b~ Arll1unl Hc.~t1ug iu openhagen in September . 

iiis E::,cellency 
Paul llomani 

Sincerely, 

(8igned) Robert S. McNamara' 

{aber t s. i'tC!"tamara 

~tlnister for Economic Affairs 
mla Development Planning 

'P. 0 ~ Box ':I~U.2 

·.oar as Salaam, Tanzania 

LEChris tof fersen~emcc 



January 26~ 1910 

Dear Mr. President: 

Upon ray t'eturn to Washington I wish to convey to you my 
'Warm appreciation and gratitude for the generous hospitality 
extended to my assoc.iates and myself QUI'ing our visit to 
Tanzania. 

I was immensely impressed by the dedicaticn nd commitmont 
with which yO\1 and yout" Ministers endeavor to bri-ng about 
economic and soeinl dcveloptilt!ut in your country. I realize aO\'l 
much 1s owed to your inspiring le&dership. Your Jevelopa"-lt 
strategy ~ 'Illicit aims at improving agricultural productivity fino 
the 1neomes of the smaller farmers~ 'Who cOllatitute th~ bulk of 
your rural population, is indeed commendable. 

Tbe teak of implem.enting your overall development Objectivt!s 
may appear formidable.., but I a~ree wit you that at. tnt: same tir,16 
it 1s providing ell exciting c.hallenge fox t:H.~ years a lead. 'It Q 

World Bunk Group 1s ready to help and is preparud to increase its 
support for yOUT' d.velopl'll~nt efforts _ I share your hope 1 

Hr. President ~ thJ,t it will be posa1b14 to br1n~ about; .! 8ignlfi
cant and steady 1tl1provement in the well-be1n& of your people. 

Once again let me thauk you fot' the warm rec ptlon l1nd til\,; 

kind assistance we rec.eived in your country. I WiSl you success 
in the tasks ahead. 

Hie Excellency 
..Julius dyerere 
President of Tanzania 
Dar es Salaam~ Tanzania 

LEChristoffersen:emcc 

Sincerely. . 

(Signed) Robert S. McNamari' 

Rol>ert s. ~')cHam ra 



J nu~'ty 2 ~ 1970 

DeaT Ur.. }1inis ter : 

1 W4S delighted to have the opportunity to meet. with you 
again during my vislt to Tanzani and I want to thank you for 
the inter.sting progrmn which you and you!" staff help d to 
arraub"4l for roy associate and tnysel! on til .,it occAsion. 'l'he 
objectives outlined tn your country' development program are 
indeed commendable a.t\d exciting .'rhe emphasis on impT.OVeUlents 
iu agricultural productivity functional literacy. educational 
reform !> and rur 1 development w111 cl ar11 be important f ctc.ro 
in your (levelopmotlt str tegy in the years he~ ( . 1 shall be 
GlOBt interested in following the pro~reGs you Q.:: ka in t~lese 
areas. We in the World nantt Group lIish you success 1~1 t.)ose 
endeavors and _ant you to kllOW that we plan t(, bring .:10out a 
substan.tial increas in l~nding to your country. 

You know that I share your strong conviction and fervant 
belief that the East Africal! Community can b~ of iJ:lcreasing and 
m jor inportance to econol.llic development in the region.. TIl 
degree to whieb progress alre.ady has been achieved in your 
eo_on P'la-rketeffort is unique i11. tiw developin~~ world and ha 
become an importAnt test caGe for l'tlgiol'lal eooperat1o'n. 'r'he 
\..10t: ld 3ank Group a180 tands ready to continue our upport for 
these regional efforts .. 

In both respects e look fot'\Jard to a continuous close 
relationship with YOUX' country ill th\.) comin~~ ycr ro . 

His Excf.llleney 
A. li. Jamal 
Min18~er of Fin nee 
Dar es Salaam, Tanzania 

LEChristoffersen:emcc 

Sincerely , 

(Signed) Robert S.\ McNamara 
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INTERNATIONAL FINANCE CORPORATION 

WASHINGTON,D.C. 20433, U.S.A. 

OFFICE OF THE PRESIDENT 

JAN 2 3 1970 

Dear Hr. Ku: 

Tha~k you for your letter of December 26, 1969, 
~~d attacl1ffients about the recent Asian Parliamentarians' 
Union Survey Vdssion to Laos ~~ch I have read vuth 
interest. 

As you may know, following an exchange of letters 
between Secreta~r General U Thant and myself last year, 
t1?-e Bank Group is becoming more actively involved in 
the problems associated "With the d.evelopment of the 
Lower Mekong Basin and of its riparian countries. In 
this connection we need to become better acquainted vuth 
economic conditions and. prospects in Laos and. we are 
discussing 1nth the Government how this could best be 
done. 

With kind regards, 

J.1r. Ku Cheng-Kang 
President 
Asian Parliamentarians r Union 
Taipei, Republic of China 

#ktS:1/)~~ 
Robert S. McNamara 
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INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U. S.A. 

OI"F"ICE 01" THE PRESIDENT 

JAN 2 2 1970 

Dear Governor: 

Following my visit with you recently, I was 
pleased to learn that you have been reappointed 
for a further term as Governor of the International 
Bank for Reconstruction and Development. 

The Executive Directors, Officers and Staff of 
the Bank join me in extending best wishes to you. 
We look forward to your continued participation in 
our activities. 

With kind regards, 

Q~~l 
Su Excelencia ~ 
Antonio Ortiz Mena S 
Secretario de Hacienda y 

Credito Publico 
Palacio Nacional 
Mexico 1, D. F., Mexico 

Sincer'ely, 

dJJ~A1J~ 
Robert S. McNamara - ~ , 

~/~L 

~ 
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