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M. BAHAEDDIN KAYALIOGLU P.O. Box 17 - Karakdy

fstanbui, Turkey
ASSISTANT GENERAL MANAGER

November 24, 1965

Mr. Williataga/mond W 2!L
Director /

Development Finance Companies
International Finance Corporation
1818 H Street, N, W,

Washington, D, C. 20433

Dear lir, Diamond:

I have received your letter of
November 10, 1965 and its attachments for
which I wish to thank you,

I shall be waiting for the
documents which were sent by surface mail.

At present, I do not think that
any document is needed urgently.

With best personal regards,

Sincerely yours,

s3 N “”’%’
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R JRRESPONDENCE RECORD FORM
o DATED 0ot, 28, 65

Industrialization Fund

lj.f 3 > /C:: - /"/u{,,a. f-

SUBJECT

ek, 1tr Oct, 21, 65 with documents on DFC Contorm'lc

REFERRED TO DATE RECEIVED
Mr. Diamond Oct, 28, 65
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FORM NO. 92 "CORRESPONDENCE RECORD FORM

FROM

Manuel Delgado Rovati
C.h, Venezolana De Desarrollo

BATES ke , 196E

SUBJECT

Congratulations for suecessful

Dev, Bank Meeting,

REFERRED TO ¥r. Di 1

*Wov. 9, 1965




November 22, 1965

We must make a choice: we could be brutal, and could have tried
holding discussions to the point; or ve could allow our partners to chair
the meetings, and pay the price. I vorried about this before the meeting;
and even nov I am not sure vhat vas the better course.

(b) I agree with you that we ought to meet regularly. But, it took

wmmm. As a result, I feel ve ought not to
more tly than once in two years, maybe once in three.

(e) Also, I agree that the week after the Annual Meeting would be
better than the second week after. think
that viev. Unfortunately, the week after iz,

-4

diffident about asking member governments to give tax privileges to
I'a feel easier giving our advice to DFCs, and letting them lobby their
governments, But we'll see vhat develops on this.

(e) I think you have a real point on the need to sell cur "philosophy”
%o our member governments through their Finance Ministers or their staffs.
ve ought to give thought, before our next Annual Meeting, to how this can
be done. Maybe, for instance, we ought to invite top-level government
representatives to Marty's annual DFC lunch next year; and maybe ve ought
to arrange for a talk directed at them.

As I said at the start, I am grateful indeed, as alvays, for your
comments.

Je Go Beevor, Esq.

International Pinance Corporaticn
Nev Zealand House
Heaymarket,London, 8.W.1.



1 em planning an African tour for December 19 to January 26:
Monrovia, Lagos, Nairobi, Der-es-Salasm, Rebat (plus & week's
holiday thereafter in Morocec). 1'd be grateful for your thoughts
and for your advice on points to raise and people to see.

All the best to Mary and to you.

Sincerely yours,

Y

William Diamond
Director
Development Finance Companies

ee Mr. Rosen (with incoming letter)

Mmﬂ'



PAKISTAN INDUSTRIAL CREDIT
& INVESTMENT CORPORATION LIMITED

Jubilee Insurance House,

{mm McLeod Road,
Telephones: ¢ 117172 5
ann P. O. Box. No. 5080 Karachi-2 Cable “PICICORP"

18th November, 1965.

Dear Mr. Skillings,

Thank vou very much for your letter of November 12,
1965. I have noted that the Conference documents have been
sent by surface mail. There is no urgency and I should
receive them in due course.

With my best wishes and kindest regards,

Sincerely yours,

(N.M. UCU
Managing Dir

Mr. Robert F. Skillings,

Deputy Director,

Development Finance Companies,
International Finance Corporation,
1818 H St, N.W,

Washington, D.C, 20433,

ZLT.S c-'f‘-) .
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THE CHAIRMAN'S OFFICE

A%aR-%n
TEL-avIv, 17th November 1965

Mr. William Diamon
Director
Development Finance Companies
1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Diamond,

Many thanks for the material you sent me with your
letter of the 1lst inst.

I much enjoyed Mr. Rosen's interesting luncheon
party. 1

With kind regards, f
Yours sincerel
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PERSONAL AND CONFIDENTIAL

Mr. Ladislav M. Svoboda

General Manager

Malaysian Industrial Development
Finance Limited

P.0. Box No, 2110

Kuala Lumpur,

Federation of Malaysia

Dear Laddy:

Marty Rose%u asked me to thank you for your
letter of October 29 and, of course, I thank you, too,

for yours of the same date to me, enclosing a copy of
your letter to Marty.

I was sorry to learn of the difficulties that
you have been facing lately. I do hope that the problem of
the Pan-Malaysia Cement Works has been solved. More
importantly, I was distressed to learn from your letter
about the illness of Chai. I do hope that he is better
now, and I hope that you will pass on to him the best
wishes of his many friends in Washingten.

Our conference turned out to be a very useful
exercise which, I think, everyone appreciated. Needless
to say, we missed you. Fortunately, we had your detailed
commentary on the agenda which, in my opinion, was one of
the two or three best of the commentaries on the subjects
before the meeting. I feel confident that, although the
participants missed your personal interventions in the
discussions, they will catch up with your views once that
they have returned to their homes and have had a more
leisurely opportunity to read the materials that were sub-
mitted to the conference.



o

I expect that, in a month or so, we will be able to
circulate to all interested parties including yourself, the
precis of the discussions.

I hope that you had a pleasant trip home and that
all is going well with you and with MIDFL.

With best personal regards,

Sincerely yours,

William Diamond
Director
Development Finance Companies

cc: Mr. Rosen

WDiamond:mm



Form No. 89 INTERNATIONAL BANK FOR

(9.62) RECONSTRUCTION AND DEVELOPMENT
INTERNAT I ONAL DEVELOPMENT INTERNAT|ONAL FINANCE
ASSOC| ATION CORPORAT I ON

Date
ROUTING SLIP

Dec. 2, 1965

OFFICE OF THE PRESIDENT

N ame Room No.
. Mr. bquﬁé /r]‘?/:E

2 —¥r—Caretiy

3s MNr .@:ond

Action Note and File

Approval Note and Return

Comment Prepare Reply

Full Report Previous Papers
XX Information Recommendation

Initial Signature

Remarks

G. C. Wishart

From




]
’

hi\.} IV; 2? IR;: ey -j"?,.‘. /:

china development corporation

)‘f.r.- Y E

November 16, 1965

CABLE ADDRESS

CHIDELCO TAIPE)

Mr, George D. Woods

President

International Bank for Reconstruction
and Development

1818 H Street, N.W,

Washington D,C, 20433

U. 5. A

Dear Mr, Woods

I have returned to Taipei from my recent trip to the
United States which took almost two months,

It was a great pleasure for me to meet you again, As
a member of the Chinese Delegation I wish to congratulate you for
the success achieved by the last Fund-Bank Meetings. I also want
to let you know that I was very much satisfied with the results
of the Development Finance Companies Conference sponsored by IFC,
It served as a very efficient rostrum for selected development
bankers to deliberate their special field of problems and to
exchange their experiences and ideas,

While in Washington, I was very much pleased to learn
that you may plan a trip to Taiwan in the early part of next year.
Please do not forget to let me know when you have f inalized your
schedules, In the meantime, I am looking forward to the pleasure
of seeing you again in Taipei.

With kindest personal regards,

Yours sincerely,

il

Felix S. Y, Chhng
President

181 — 5 CHUNG SHAN ROAD N. SECTION 2 TAIPEI, TAIWAN, REPUBLIC OF CHINA
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NIGERIAN INDUSTRIAL DEVELOPMENT BANK LIMITED

DIRECTORS ‘ M. & K. HOUSE,
96/102 BROAD STREET,

MATTHEW AJAY| ADEJORO
JOHN GROSVENOR BEEVOR

SO N Sk LAGOS.
DR. WOLFGANG JAHN P. O. Box 2357.

DONALD ALEXANDER MACLEOD

EDWARD COMNOR MCHMESTRY

PETER MEINERTZHAGEN

FPRINCE MICHAEL ADEDIPUPO OGUN

CHIEF GEORGE BRASS OMETAN TELEPHONE: 27181=271886 (& LINES)

VICTOR ERSKINE ROCKHILL TELEGRAMS & NIDBANK, LAGOSE,

Our Ref: 1004003 16th November, 1965.

Dear Bob,

Thank you for your letter of November 3
encloging 25 additional copies of the memorandum
on NIDB,

With kind regards,

Yours sincerely,

W

James S, Raj
JSR/10 General Manager,

Mr. Robert F. Skillings,

Deputy Director,

Development Finance Companies,
International Finance Corporation,
1818 H Street, NoWo’

Washington DaCo 20433’

Us Se Ao

| BEWELYr EITE?

neovi gl =
HECEIAED

MEMBER OF THE LAGOS STOCK EXCHANGE.
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BANCO DE FOMENTO NACIONAL

13./5 - mgr.;q “’”

ADMINISTRAGAO Hovember 13, 1965

Dear Mr, Diamond:

Thank you very much for the documents sent with your
‘kind letter of November 1, 1965,

I would also like to express my appreciation and in-
terest for this tvpe of meetinrs, as well as to suggest that,
if possihle, they micht take a character of interchanse of
opinions reached through the experience of different financial
institutiors,

As a matter of fact, I helieve that the organization of
recular meetings where this exchange of views on Jifferent sm=—=
periences could take place — in the same way as those regular
ly carried out hy the Central Banks - would be useful for such
ingtitutions,

Jf this suggestion is accepted, the T.F,C., micht be able
to evaluate the means and methods for reaching the desirable
efficiency of such meetings.

With best regards,

Sincerely yours,

L.M, Teixeira Pinto
(Vice Governor)

Mr, William Diamond

Director

Development Finance Comnanies @
Washington, D.C,
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November 12, 1965

Mr. N.M. Uquaili
Director

Managing
Pakistan Industrial Credit and
Investment Corporation Limited

P.0. Box 5080
Karachi 2, Pakistan
Dear Mr. Uguaili:

I wrote you November 5 that the documents which we sent
out to you at the close of the Conference were sent air freight.
I have discovered now that the shipment was sent by surface mail
(as, indeed, Mr. Diamond wrote you on October 15). They will,
therefore, take some time to reach you. In the meantime, please

With best regards,
Yours sincerely,
Robert F. Skillings
Deputy Director
Development Finance Companies
ecs Messrs. Sekse
Blondel
RFSkillings svmv

49 - ,Ff_f,‘f.
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CORPORACION FINANCIERA DE CALDAS

TELEFONOS: APARTADO AEREOQ 160
CONMUTADOR 76-00 Y 33-82 CABLES: "CORFINANCIERA"
TELEX NUMERO 04258 70. PISO BANCO REPUBLICA

MANIZALES - CALDAS - COLOMBIA

Manizales Noviembre 5 de 1.965

o

Sefior Doctor

A. HERNAN ME &{\
CORPORACION AINANCIERA ) INTERNACTONAL @ W&-«

Apreciado doctor Mejia:

Muchas gracias por su amable carta de Octubre 28 del afio en curso, con la
cual se sirvid remitirnos 5 ejemplares del documento preparado por la Cor
poracién Financiera Internacional, para ser circulado entre los participan
tes en la reunidén de Corporaciones Financieras y el Grupo del Banco Mundial.

Les reiteramos nuestro reconocimiento por este envio, asi como por la per-
manente cooperacidén con que usted nos distingue.

De usted muy atentamente,

ﬁ(, ' (CU& |
CORPOBACION FINANGIERA DE CALDAS
\

FVS/mtev

e Y~ |
,f;//
Cf‘:
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PAKISTAN INDUSTRIAL CREDIT
& INVESTMENT CORPORATION LIMITED

Jubilee Insurance House,

Tel Ilonu:{g;:;; McLeod Road,
T e P. O, Box. No. 5080 Karachi-2 Cable "PICICORP”

2nd November, 1965.

Dear » jdmond,

Sub:= Conference of Development Finance Companies

During my last visit to the United States, I had the
occasion to call on Mr. Eugene Black, former President, IBRD.
I mentioned to him that we were having a Conference of
Development Finance Companies associated with the World Bank
Group. He showed keen interest in the matter. Perhaps you
might like to send him, for his information, a final copy
of the proceedings of the Conference when it becomes available.
I am quite sure he will be glad to have it.

With my best wishes,

Sincerely yours,

(N.M. UQUAALI
Managing Divec

Mr. William Diamond,

Director,

Development Finance Companies,
International Finance Corporation,
1818 H Street, N.W,

Washington, D.C, 20433J

(ch vo)
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INDUSTRIAL DEVELOPMENT BANK OF ISRAEL LIMITED /

113, ALLENBY ROAD L 5 R T e s 2 1 B

TEL-AVIYV I*a2 K -9N
TEL. 67636-7 67636-7 .10
P, O.B. 1462 1462 .7.N0

CABLE ADDRESS: MOSLETAAS wEn3IoIE :0'FIIA0T AIIRID )

(’. Capj ey Z?/(m ele /‘(/3/(’5’

Ll e

Relerence plecse note:

/e i83 A 27th October, 1965,
Secretary of Conference ﬂq,. Q‘LW San (‘/
of Development Finance Companies (Oct. 1965) e ————
International Finance Corporation, Al J(abq
1818 H Street N.W.
WASHINGTON 25 D.C. U,S.As w&fm" Ao L f‘-{?,‘& “/
He * m-—m,uw—«e t
K poconplore Yooty
v rt St Cq,
Dear Sir, ,\"'j, v '@'&L Loy

Mw#e“f4?
This is to acknowledge with thanks receipt of Volumes

1 and 2 on the Institutions participating in the Conference and of the reports of fﬂ1;£T.
these institutions, '

At the same time that I requested that the abovementioned 1
material be sent to me, I also requested that two copies of the "Comments" and ‘
of the additional material distributed at the Conference be sent, I am very eager

to have this material, which has not yet arrived,.and would appreciate your checking
into the matter,

Thanking you for your kind co-ogeration.

Sinc . ely yours,

Dr. A, Neaman
Managing Director,

382 WOA -1 LW 8 ¢8
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Mr. Morton M. Mendels October 25, 1965
Williem Diamond |V

Conference of Development Finance Companies

Please forgive my delay in sending this note,
the object of vhich is to thank the Seeretary's Depart-
ment for its genercus help in preparing for and running
the Conference.

As you know, the arrangements for the Conference
vere beautifully effective. For this, I am greteful to
you, Don Fovler, and the others of your Department who
pitched in.

ce Mr. Blondel



Mr. Michael L. Lejeune October 25, 1965
williem Diemona |4

Conference of Development Finance Companies

About two months ago, I sent you a note of appreciation
of the work of the several parts of your Department which had
contributed to the arrangements for the Conference. I sald I
knew I would have to do so again.

As you know, all went well at the Conference, and for this
many people deserve thanks. Those I wvant particularly to thank
now are Office Services for their arrangements regarding the
Bender building offices, the Conference Room, the lounge, ete.
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HEADQUARTERS!

WASHINGTON 25, D.C. L}/‘g " }(J‘_?f‘
INTERNATIONAL FINANCE CORPORATION
TELEPHONE WHITEHALL 3886/3887 ————— CaBLE ADDRESS: CORINTFIN LONDON SWiI
LONDON OFFICE:
NEW ZEALAND HOUSE
HAYMARKET - LONDON, S.W.| i y 3

Develppment Finance Companies Department,
International Finance Corporation,

1818 H Street, N.W.,

Washington., D.C. 20433. Us S« As

Dear Bill,

I said T would give you, on my return to London, my thoughts on the
DFC Conference from October 11 to 13. In general it was admirably and
thoroughly prepared and organized and the only points or suggestions that
cccurred to me are as follows :-

1. Chairmman. An excellent idea to have different chairmen for different
sessions.  But I thought each of them tended to take up too much time in his
introductory remarks or inhis attempts at summing up, or both. lext time I
would be inclined to ask all the chairmen to keep these remarks to an absolute
minimum.,

25 Difficult as it is to curtail discussion in order to stick to the
programme, I think that we should have been a bit more brutal in the interest
of covering the ground.

3 For the future I am sure this conference should be held more regularly.
The best method might well be to hold it annually on the Tuesday or Wednesday

in the week following the Annual Meeting (when held in Washington) and limit it
to one day. If this conference is held every year the ground to be covered

and the time required should be much reduced; but the benefit of regular con-
ferences of the DFCs would be greatly augmented.

4. On tax problems the IFC paper which was mentioned as in course of

preparation ought to produce more effect if it is dreculated not only to the

managerment of the DFCs but also to governments, so as to emphasize that the

World Bank family is making some recommendations to goverrments as a whole on

this subject. In some countries a personal letter from Bank-IFC managemnent

to the I'inance Minister would be desirable in order to ensure that the paper is

seriously read and not merely filed away.
;Br? 'r_:f_ ;;‘ Ity
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Mpr. W. Diamond. i P -

8. Finally it occurred to me during the discussion about the relations
of DFCs with their govermments, Bank-IFC might achieve results at the govern-
mental level by organizing a special meeting of the Finance Ministers con-
cerned during the Annual Meeting week; and if a Minister was not available

it would be useful to have a senior Finance Ministry official in his place.
Over the years we have succeeded in selling the Bank-IFC philosophy on this
subject to certain govermments quite effectively, such as India and Pakistan,
but I think there is a lot to be done in other countries and I think there

are real differences of view on the extent to which these institutions should
be privately owned. I believe that a more deliberate and concerted effort is
needed by the World Bank family to explain its views to the member governments
concerned and to explain to them with conviction and with supporting data.

We should also bear in mind that govermments are constantly changing and even
though the concept was established in one country some years ago, it should be
regularly renewed.

Yours ever,

q@f/ﬁ

J. G. Beevor.




PROMOTIONAL ACTIVITIES

BY A DEVEIOPMENT FINANCE COMPANY

There are at least three elements in this field:
A. Studies

Feasibility studies covering raw materials, markets, plant loca-
tion and economic viability, and requiring in terms of personnel,
economists, engineers and financial analysts. Studies are a pre-
liminary to financing, but need not necessarily or wholly be carried
out by a potential financial investor.

B. Developmental Factors

These include various Governmental functions, e.g. implementation
of a developmental program, regional dispersion of industry, grant of
concessions over public lands or help in obtaining title, provision
of road, rail or other transportation facilities, power, water and
other infrastructure items. For the most part but in varying degrees
in different countries, these functions fall into the public sector
and are or may be, more appropriate for Government departments or
Government agencies than for a development finance company. The
creation of a Government Industrial Development Authority may often
be a constructive step, both to (1) relieve the development finance
company of burdens for which it is seldom equipped and (2) to ensure
continuity of expert handling of these problems by a specialised
agency.

G Financial

A project, which requires promotion by a develcpment finance
company, will sometimes be unattractive to private investors to any
substantial extent. Hence the development finance company, even
if it finds satisfactory experienced management from outside sources,
may face the dilemma that it has to provide itself the larger part
of the finance. This may be undesirable. Hence the existence of
another public source of finance, such as a Government Equity Fund,
may be a useful device.

From these considerations a pattern may emerge, which in many situa-
tions may make a big and vital contribution to promotional activities:

(1) An International Institute for Industrial Promotion, which (whether
established by IBRD/IFC or by the regional organisations in Iatin
America, Africa, Asia) would provide expert staff and technical sources
to supplement the resources of national development finance companies.

(2) A Government Industrial Development Authority, preferably headed
by a recognised and non-political expert.

(3) A Government Equity Fund, possibly managed by the development
finance company.

J. G. BEEVOR
October 11, 1965
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TEOLLISTAMISRAHASTO OY

(INDUSTRIALIZATION FUND)

LONNROTINKATU 13 TELEPHONE 64 47 06
HELSINKI-FINLAND CABLES TERASTO HELSINKI

Octobexr 23, 1965

Mr. Martin M. Rosen
Executive Vicé President | Y i

International Finance Corporation
1818 H Street, N.W.

Washington, D.C. 20433

U.S.A.

Dear Mr. Rosen:

Having returned to everyday work again, I want to thank you for the
valuable ideas and observations that I have brought back from the
DFC conference lately closed in Washington. We participants greatly
appreciated your sparing so much of your time for the meeting and
making your ideas and experience of development bank problems known
to us.

I also thank you for the hospitality with which you treated the partic=
ipants of the conference. We will remember the excellent dinner you
gave us as one of the climaxes of the meeting.

Through yourself, I would finally like to thank all the officials of
International Finance Corporation who have contributed to the perfect
success of the conference.

Singerely yours,
S o Konttinen

General Manager
Teollistamisrahasto Oy
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TEOLLISTAMISRAHASTO OY

(INDUSTRIALIZATION FUND)

LONNROTINKATU 13 TELEPHONE 644706
HELSINKI-FINLAND CABLES TERASTO HELSINKI

October 23, 1965

Mr. George D. Woods
President

International Bank for
Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433

U.S.A.

Dear Mr. Woods:

I want to thank you sincerely for the chance of participating in the
Conference of the Development Finance Companies, sponsored by Inter=
national Finance Corporation. It was of great significance to those
present that you, Sir, could spare some of your time for the Conference
on various occasions. I also remember with gratitude the hospitality
that you personally showed to the participants. I believe that the
ideas and observations I have brought back from the meeting will
greatly benefit the Industrialization Fund of Finland at its endeavours
to develop industry and capital markets in our country.

Sincerely yours,

Sep onttinen
General Manager of
the Industrialization Fund
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TEOLLISTAMISRAHASTO OY  #% #et Hadt,

(INDUSTRIALIZATION FUND)

LONNROTINKATU 13 TELEPHONE 64 47 06
HELSINKI-FINLAND CABLES TERASTO HELSINKI

October 23, 1965

Mr. William Diamond
Director
Development Finance Companies

International Finance Corporation
1818 H Street, N.W.

Washington, D.C. 20433

DS A

Dear Mr. Diamond:

Returned home again, I want to thank you cordially for the time I

spent at the DFC conference lately closed in Washington. As the partic-
ipants stated already in their closing speeches, the conference was
very useful and interesting in all respects. I believe that the
representatives from different parts of the world have brought back
plenty of experiences and ideas that will help the development banks

to solve their daily problems.

I also thank you for the hospitality and personal aid that I received
during my stay in Washington. Please forward my thanks as well to

all your assistants who have contributed to the perfect success of
the conference.

With best personal regards,

i;;?s faithfully,
SJ; ;

ppo Konttinen
General Manager
Teollistamisrahasto Oy
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BEST

FOR INFORMATION REGARDING CABLE'.S, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL







P Aad . JE i

October 22, 1965

You might like to have coples of the documsnts which were dis-
tributed to the participants in the Conference, Attached you will
fimds-

(a) Two volumes of descriptive memoranda on the 21
institutions assoclsted with us.

{b) Two volumes of comments by the participants, on
the various items of the agenda.

(e) All other documents given to the participants,
If, when you've seen these, you do not wish to retain some of

them, please return them to me. If you want additionmal copies of the
descriptive memoranda, please let me know.

Attachments

cce Mr, Flondel
Widamond slg

ke .

bt
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR
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INCOMING CABLE
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OF CABLE:

LOG NO.:
TO:

FROM:

TEXT:

ROUTING
ACTION COPY: MRe DIAMOND
INFORMATION
COPY:

DEQODED BY:

B STAFF

ONCE AGAIN KINDLY ATTENTIONS RECEIVED OCCASION RE~
MARKABLE WELL ORGANIZED USEFUL INSTRUCTIVE MEETING.
CORDIALLY

BEST

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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GENERALDIREKTOR - STELLY. UND VORSTANDSMITGLIED DER
OSTERREICHISCHEN INVESTITIONSKREDIT AKTIENGESELLSCHAFT OCtOber 21 y 1965

Mr., Martin M.
Internationag

19th and H S
Washington,

SEN ;
inance Corporation '

N.W. A ‘; "fﬁm
20433 M
A{/ O

Dear Mr., Rosen,

I returned to Vienna and I have and will give detailed
informations to the Board and to the Staff of the IVK.

I repeat that the conference of the DFC's was absolutely
unusually interesting and brought to the participants

a very great amount of wvaluable informations.

In thanking you very much for your kind hospitality

extended to me in Washington, I remain, dear Mr. Rosen,

Very sincerely

i
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Mr. P, M. Mathew October 21, 1965
William Diamond
Conference of Development Finance Gowl

Attached are:

1. The material submitted by the participants on the
agenda. This is for you, Ettlinger, Thomas and Hedberg and is
not for outside distribution.

2. The verbatim record of the meetings of Monday
morning, October 1ll,and Wednesday afternoon, October 13 which
you attended. This is the document from which you will prepare
a precis, along the lines we have discussed.

Attachments
WDiamond: phm

cc: Messrs. Diamond/Skillings
Blondel



Mr. Alvare H. Mejia October 21, 1965
William Diamond '
Conference of Development Finance Companies

Attached are:

1. The material submitted by the participants on the
agenda. This is for you, Lusny and Fernandes and is not for
oupside distribution.

2. The verbatim record of the meetings of Monday
afternoon, October 11l. This is the document from which you
will prepare a precis, along the lines we have discussed.

Attachments
WDiamond : phm

cc: Messrs. Diamond/Skillings
Blondel



Mr. Donald W. Jeffries October 21, 1965
William Diamond \C%’
Conference of Development Finance Companies

Attached are :

1. The material submitted by the participants on the agenda.
This is for you, Su, Gustafson and Bose and is not for outside
distribution.

2. The verbatim record of the meetings of Tuesday morning,
October 12, and Wednesday morning, October 13, which you atiended.
This is the document from which you will prepare a precis, along

the lines we have discussed.

Attachments

cc Messrs. Diamond/Skillings
Blondel

WDiamond:us



Mr. Einar Sekse October 21, 1965
William Diamond

Conference of Development Finance Companies

Attached aret

1. The material submitted by the participants on the
agenda. This is for you, Ritehie and Morton and is not far out-
side distribution.

2. The verbatim record of the meetings of Tuesday
afternoon October 12. This is the document from which you will

prepare a precis, along the lines we have discussed.

Attachments
WDiamond :phm

cc: Messrs. Diamond/Skillings
Blondel
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Attached is a copy of the material submitted by the
participants on the agenda.

Attachments
WDiamond: phm

cc: Messrs. Diamond/Skillings
Blondel



12.7% o 2 onP

é‘ d". f?://l‘:g’
THE ROLE OF DEVELOPMENT FINANCE COMPANIES IN THE NEW COUNTRIES
by E.T. Kuiper
1. My experience with development finance companies is, in fact,

rather limited, because I have worked in only four of them and studied
the situation in respect of the problems connected with industrial
finance in a few other countries. Many members of your staff have a
much broader field of observation, because IFC and the Bank are now in
constant touch with more than 20 development fineance companies over the
world, Yesterday and today I have been listening to presentations and
discussions by my colleagues concerning the various aspects of princi-
ples and of techniques of our trade, and if I have learned anything, it
is how great the variety of problems and solutions is and how general
opinions are influenced by the experience gained under circumstances in
specific countries. I do not doubt that, similarly, my own opinions are
conditioned by the experience I had in Indonesia, Pakistan, Ethiopia and
Malaysia, where I have been acting as Chief executive of development
finance companies and by the observations I made in the few Middle-East
countries which I visited to investigate the possibilities for industrial
finance. My experience is not only limited geographically but also
materially, because I have been mainly active in industrial finance and
I specially value my term of office in Ethiopia, because as Managing
Director of the Development Bank of Ethiopia I have been confronted with
the challenge of agricultural development finance. I often wonder why
there are not more aevelopment finance companies that specialize in the
extension of financial assistance to the bigger farmers in African and
Asian countries.

2e I do not propose to talk about failures and achievements of the
four institutions I have managed, because their present chief executives
are better qualified to give information; but, although I do not think

I can contribute any new observation to a subject that has, for a number
of years, been so thoroughly discussed in this building, I would like to
say something about my own thoughts concerning the general role a
development bank can play in the economy of the new nations.

3. One can look upon these institutions mainly as vehicles for the
transfer of loan capital from the richer to the poorer nations and state
that where the services of a development bank are not available, it is
difficult to find a proper channel to reach the small entrepreneurs.
Development finance companies certainly perform a function in this
respect, also because they offer a valuable alternative to suppliers
credit which, as we are all aware, often proves a very undesirable form
of finance. Because, with only one or two exceptions, all the emerging
nations suffer from more or less severe balance-of-payments difficulties,
the fact that a development finance company can be a useful source of
foreign exchange on reasonable terms will for a long time remain one of
the principal attractions of such an institution for the country con-
cerned. It should, however, be realized that against the total amount
of loan and investment capital that flows from the richer to the poorer
nations the turnover of all the development finance companies combined
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is very small indeed, and, if there were no other purpose in the establish-
ment of development finance companies, one could wonder why you here in
Washington, and many other people all around the world, spend so much

time and effort on the subject.

b Development finance companies can also perform some useful
function in the creation or stimulation of national capital markets, for
instance, by offering attractive and diversified investment and thus
stimulating saving. There are other institutional devices, however,

that offer similar services to the commnity, and I do not think develop=-
ment finance companies in Asia and Africa have so far made really im-
portant contributions in this respect, although some of them have achieved
something in channeling non-entrepreneurial saving into privately-managed
industrial ventures.

5e The establishment of development finance companies is also ad=-
vocated on the ground that they could contribute to the flow of private
foreign investments into the developing world. A development finance
company can, indeed, sometimes, be of some value in this respect; but
experience shows that foreign entrepreneurs or international investors,
like TFC, can usually find their way, and the necessary local support,
also without a national development finance company.

6. In my opinion, the principal object and main function of a
development finance company lies in a somewhat different direction and
is connected with the general approach to development. It is perhaps
inevitable that in the primary period after the end of a colonial era,
in the early years of what is often called a "national revolution",
governments want to be everything to all people. I think that this is
as it should be, because this is == I am speaking in a general way =--
what the majority of the population expects and it is not for us to
criticize, although we may have our doubts about the effectiveness of
governmental activity in the industrial sector. There are, however,
apart from the obvious hazards to government finances, two dangers:-

(i) In the first place, the approach of a government
official, or a planning board, or another committee,
to the problems of industrial development, is often
not commercial; profit motive and capital formation
are neglected in favor of consideration of size and
prestige. The result is that the country becomes
poorer instead of richer.

(ii) Still more important, however, is the reaction of
the private entrepreneurs to this over-extension of
governmental activity in the economic sector. The
men who do not wish to become government officials,
who want to be their own boss, who like to take
risks and responsibilities, become discouraged and
withdraw into traditional pursuits such as trade and
real estate speculation.
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Now you will, I think, all agree with me that the most important assets
of a nation are not in material wealth, but in the genius of the popu-
lation. And I think that in this context we have to look for the main
usefulness of a development finance company as a rallying point for
private entrepreneurs. The staff of a development finance company and
the friends of such an institution abroad talk the language of the
private entrepreneur, a language they may, for some time, not have
heard in official quarters at home., I think this is very important
because it may save and further stimulate the activity of a very valu-
able human asset in the country. When you would ask me how many
millions of dollars have been invested by the development finance com-
panies I have managed, I would not be able to give you a direct answer,
and even if I could I am afraid you would not be impressed. But I do
remember vividly that we have put a great number of first-class people
in a position to put their ideas into bricks and mortar, and I feel
this human element is very important because it has a lasting impact on
the social structure.

T Should a development finance company be active or passive? We
spent the better part of yesterday's meeting on the subject of pro-
motional activities, and although there were many different views on how
far a development finance company can go in taking responsibility or
committing funds for the study or execution of specific projects, we
were all agreed that a development finance company should be active in
the promotion of ideas for new development and in the stimlation of
correct attitudes in matters of research, project appraisal and cost-
price calculations; in short, in those fields where, also through con-
tacts with friends in the more developed countries,we have something
tangible to offer.

8. I hope I have made it clear that when I talk about "we" and
"ys", I am referring to chief executives of finance companies in the
developing world. As you will observe from the list of participants in
our conference, the overwhelming majority of them are now nationals of
the country their company serves, and we are looking forward to the time
that the same can be said of all the professional staff. International
talents in this field should, I think, be concentrated in IFC and other
organizations that like to be associated with development finance com-
panies in various parts of the world.

9 If one looks at the impressive list of development finance com-
panies already in business in various countries, one is led to the con=-
clusion that the more promising prospects have all been filled, and that
new propositions coming up will mostly be marginal or worse. It is not
for me to say which attitude should be adopted toward such propositions,
because I will not be responsible for the money that may be lost if the
new development finance company is established unwisely or prematurely,
but my own inclination would be to err on the side of audacity, taking

a calculated risk on a prospect in a country where it looks reasonably
probable that government will for some time be willing to stimulate pri-
vate enterprise.

October 12, 1965
IFC-DFC
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CONFERENCE OF DEVELOPMENT FINANCE COMPANIES

Statement by George D. Woods, President of the World Bank,
inaugurating the Conference, Monday, October 11, 1965.

Good morning gentlemen!
I am very happy to welcome you.

This is not the first conference to which we have been host in the
past several weeks, but I will say to you that this one gives me special
pleasure.

This is the first time we have had an opportunity to see in one room,
sitting around one table, discussing common problems, the chief executives
of almost all the development finance companies associated with us. It is
a meeting in which I have a personal interest, because I have been dir-
ectly involved in the initial promotion of several of your companies, and
I have given continuous support to strengthen all your institutions

You know already, but I should like nevertheless to tell you again,
of the importance which the World Bank family attributes to development
finance companies. It is now 15 years since we first became identified
with them. In those 15 years we have committed close to $500 million to
the institutions represented around this table. The extent of our financial
commitment and the depth of our moral involvement in promotion, in tech-
nical assistance and in joint financing of important projects are the best
evidence of the fact that we consider your companies as institutions of
primary importance to the development of productive enterprises in your
countries. We in the World Bank are engaged in helping to provide the
underpinning -- the underlying support ~- of economic growth. Development
companies like yours are more directly engaged in production -~ in financing
the output of shoes and cement, of machine tools and textiles, which are
the stuff which give real meaning to that high-wounding phrase "economic
development".

I expect this conference to be of value, not only to you, but also to
us. There have been quite a few conferences of representatives of develop-
ment finance companies in past years. We held one in 1958. (Incidentally,
two of you were participants in that conference -- my good friends Esgo
Kuiper, in his capacity as General Manager of PICIC, and Jack Beevor, who
was an observer on behalf of IFC at that conference.) One by-product of
that meeting was our own Shirley Boskey's study of development finance
companies, which has been so valuable to many of you and to many others.
Since then, the Asian development banks have met twice, once in Bombay and
once in Tehran. The Latin American development banks have met once, last
December here in Washington, under the auspices of the Inter-American
Development Bank. These three meetings brought together a widely diverse
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group of institutions which varied considerably in character, in
objectives and ownership, in policies and problems. Meetings of the
Latin American and the Asian institutions, and probably one day of
African development finance companies, will of course continue and will
be increasingly useful and worthwhile.

But I think that we have here, in this family of institutions
closely associated with the World Bank, a unique group of companies. They
share a common philosophy and have a relatively similar structure, policy
and organization. One needs only to look through the extensive and
interesting descriptive memoranda which have been prepared as background
material for this conference, to note the similarities of outlook, and to
conclude that a group like this, sitting at the same table for a few days,
should enjoy a stimulating and fruitful experience. Your common outlook
rests on two fundamental facts: all your institutions are designed to
promote and to finance the expansion of private economic activity; and,
with but one exception, your institutions are doing this through share-
holder-owned and controlled finance companies. These facts impose upon
each of your institutions the necessity of operating on the basis of
financial, economic and technical criteria rather than on political
criteria. And they impose upon you the discipline of having to operate
in a prudent and profitable way, so as to promise your shareholders a
reasonable return on their investment. This is a vitally important
discipline which, more than any other single factor, I believe, is re-
sponsible for such success as your institutions have had--and it has
been not inconsiderable,

Looking through your agenda, I am struck by the fact that the first
items on the agenda concern the promotional and entrepreneurial role of
a development finance company, rather than its more narrow banking functions.

With few exceptions, each of you is working in a country in which an
indigenous entrepreneurial community has only just begun to emerge. I
believe one primary function of a development finance company, in such
circumstances, is to take the role of the entrepreneur, to conceive and
to fashion investment proposals, to organize their financing and, if
necessary, to help carry them out. These, as I understand it, are the
matters involved in items A and B of the agenda.

In all of your countries much needs to be done to strengthen and to
expand the capital market: to find ways of mobilizing savings, to facili-
tate the flow of those savings by devising types of paper which will be
suitable for the enterprise that needs financing and at the same time
attractive to the investor who has savings, so that the two can be brought
together for their mutual benefit. This is the subject of item C on your
agenda.

I shall look forward to reading the results of all your discussion,
but particularly to your discussion on these subjects.
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I say the results of your discussion. What I really mean is, not
the result but rather the ideas which I am sure will emerge here. Time
is very short; there will be only two to three hours of talk on each of
the subjects--not enough, by a long way, to exhaust them. Moreover, none
of the subjects is of the kind where discussion can lead to concrete con-
~ clusions. We are not expecting, and I imagine you are not either, to
close this meeting with resolutions containing clear answers to your
problems. But I hope, and I am confident, that the three days of dis-
cussion will result in an exchange of ideas which will give each of you
food for thought for weeks and months to come., If that exchange of ideas
can result in helping any one of you towards a solution of a problem or
towards a new approach to a problem, then your trip and this meeting will
have been worth the trouble.

I wish I could stay with you through the three days. Unfortunately,
I cannot; but I hope you will not mind my walking in from time to time and
listening to you.

My best wishes for an interesting and worthwhile few days. I hope
they will also prove to be enjoyable.

October 11, 1965
DFC-IFC
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOFPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM
To: Mr. D. S. Ballantine October 11, 1965
From: 8. J. G. Burt

Subject: Back-to-Office Report: (a) International Institute of Public Finance
(b) Recruitment

International Institute of Public Finance.

1. As instructed by my terms of reference, I attended as an observer
the 1965 Congress of the International Institute of Public Finance, held
in Paris from September 19-22, 1965, at the Unesco building. The
Institute has members in some 42 countries, on both sides of the Iron
Curtain, who comprise civil servants, economists and educators. At the
conference, university staffs appeared to out-number greatly the civil
servants who administer public finance. There was also much stronger
representation from countries with planned economies than from the market
economies.

2. Mr. Betancur-Mejia, Assistant Director General of Unesco, speaking
on behalf of the Director General of Unesco, welcomed the delegates to
the conference. He considered that the points of view of the educator
and the economist are now converging. Quantitative relationships can
now be set up between the education and economic sectors, using man-
power requirements. Mr. Betancur then briefly described Unesco'!s
activities, its co-operative program with the Bank/IDA, with I.A.D.B.
and its offer to assist the Asian Development Bank.

3. After these and other opening speeches, the Congress proceeded to

the presentation of papers and discussions thereon. The proceedings

were not well organised and discussions were apt to be a haphazard mixture
of statements on current papers and on papers delivered some time before
and punctuated by long rambling descriptions, given by professors of
economics, on the education systems in countries with planned economies,
and the successes they have achieved, e.g., the U.S.S.R., Rumania, Hungary
and Poland.

4. Of the papers, few provided the type of information for which one had
hoped, as for example, the present state of knowledge on input-output
(cost-benefit) ratios. Discussion on this subject provided no new insight
into or data on the present degree of development, but dealt only with

its value as a guide to economists and educators. Most European delegates
decried its usefulness but the U. K. delegates defended it as a useful
tool, justifying further investigation and development, and praised the

U. S. economists who were developing its importance. It was regrettable
that no U. S. defenders and exponents were present at the Congress.
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5. The Hungarian representatives produced an interesting paper incor-
porating an econometric model used to determine the fraction of total
education expenditure to be devoted to each level of education but the
subsequent discussion added nothing to the paper. Other discussions
dealt with various methods of financing education, such as taxation systems
and loans to students.

6. Perhaps the most interesting paper was a general report of consider-
able length prepared by Professor Max Frank which put forward a number of
important matters as bases for discussion, such as, loss of earnings in
calculating education investment, allocation of national revenue between
different input factors, usefulness of calculating returns on education
expenditure, education planning in countries with market and with planned
economies, loan financing of education, study loans, optimum utilization
of resources, and adaptation of education programs to economic expansion.

7. All papers prepared for the Congress will be circulated.

Recruitment of staff

8. Opportunity was taken by Mr. E. Haug and myself to meet a number of
those attending the Congress who seemed suitable for possible employment
as consultants or as candidates for staff appointments but our enquiries
yielded little success. Indeed, our talks indicated that a shortage of
public finance economists exists in other organizations. We were able
to compile a list of possible consultants but could interest only two in
thinking of the possibilities of more permanent employment.

9. Mr. Haug and I visited the Unesco Educational Financing and Educ-
ational Planning Divisions to examine their lists of possible candidates
for employment. Similar discussions were also held at 0.E.C.D. and at
the International Institute of Educational Planning and these added
further to our collection of names. We have thus been able to compile

a list of possible candidates for consultant appointments as economists
with appraisal missions and another list of economists who, while probably
not available themselves, could suggest other names.

SJGBurt: vbm
(Bank)

cc for: Mr. Aldewereld (8)
Miss Van Gasse
Operational Files (2)
Division Files
Chronological File
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October 8, 1965

Dr. M, Delgado Rovati
General Manager

C.A, Venezolana de Desarrollo
¢/o Roger Smith Hotel
Washington, D.C.

Dear Dr. Delgado:
Welcome to Washingtonl

I am writing at this time to bring you up to date on the arrange-
ments for the conference of development finance companies, and to provide
you with the background material which has been prepared. Herewith you
will finds

a. Revised lists of participants in the conference, dated
October 8, 1965, one with their home addresses and one with
their addresses in Washington.

be A summary of arrangements made for the conference, dated
October 8, 1965.

c. A copy of the Agenda for the conference, dated October 8, 1965,

de Two volumes of memoranda describing the structure, operations
and financial results of each development finance company rep-
resented at the conference together with a portfolio containing
the Annual Reports of each institution.

e, Two volumes of comments from each institution on the Agenda items.

I hope that you will find these descriptive memoranda and the Agenda
comments both informative and helpful. As you will recall, they were
designed to familiarize each of the participants, in advance, with all the
companies represented at the conference and also to lay out in advance
some principal ideas about the Agenda. Our hope was that we could in this
way eliminate the need, both for long background siatements about the
institutions and for long exposéds of views on the Agenda, and thus make it
possible to concentrate on discussion.

Despite our best efforts, I imagine errors have crept into the des-
criptive memoranda. I should be grateful to you if you would call them to
our attention or any misinterpretation that you might find. We will want,
then, to provide corrected versions. Incidentally, if you have some use
for the memorandum on Cavendes, we shall be happy to provide you with as

many copies as you want.,

As for the Agenda comments, not all the participating institutions
have submitted such comments. If they are turned in later, we shall
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circulate them separately. Also, I regret that our editing of the docu~-
ments submitted has not been as good as I would have liked, and because of
the speed with which they were done, our several translations from French
and Spanish are not entirely satisfactory. However, because we were
delayed beyond my expectations in preparing this document and because it
was in any event for private circulation only for purposes of the confer-
ence, it appeared to me that the document in its present form would meet
the need.

I call your attention to the Summary Arrangements, particularly to
the fact that a suite of offices and secretarial servieces are available to
the participants in the conference every working day through October 15.

We asked you and all other participants in the conference to suggest
the subjects on which you and they would like to lead a discussion. Not
surprisingly, there were several expressions of special interest in almost
every subjeet on the Agenda, including as many as seven in one case., It
appears to me that it would, in these circumstances, be best to take advan-
tage of everyone's offer to lead., I would propose doing it in the following
manner, BEveryone who has suggested a specifie topie will be included in the
1list of those who will be given the opportunity to speak first on a parti-
cular item on the Agenda, before that item is thrown open to all for dis-
cussion. In this manner the discussion itself will get a good start and
everyone will have an opportunity to lay before the group his views on
the matters that are of primary importance to him. I hope you will agree
with this plan.

In your case, this would mean that you will be among the first persons
to talk on items A, B, D and G of the Agenda which were the items that Dr.
Valenilla proposed in his letter of May 30,

If you should require any additional information on the conference,
please call Mr, Roger Blondel of my staff, who may be reached by telephone
over the week-end at DU 1-3652 (his office number) or at 333-0382 (his
home number ).

I am looking forward to seeing you soon,

Sincerely yours,

William Diamend
Director
Development Finance Companies

Eneclosures

cc: Mr, Hanh

RBlondel:mam
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Dear Baha Bey:

Welcome to Washingten! #

With reference to my letter of September 17, please find
herewith the final version of the background material which has

been prepared for the conference of development finance companies.
Enclosed are:

a, Revised lists of participants in the conference,
dated October 8, 1965, one with their home
addresses and one with their addresses in
Wo

b. A sumary of arrangements made for the conference,
dated October 8, 1965.

¢c. Two sets of two books each, containing the
description of each development finance company
and the comments of each participant on the
Agenda items, together with a portfolio of the
Anmual Reperts of the participating institutions.

I am looking forward to seeing you at the conference,
With best persenal regards,
Sincerely yours,

©

William Diamond
Director
Development Finance Companies

Enclosures

Mr. Bahaeddin Kayalioglu
Assistant General Manager
Industrial Development Bank of Turkey

¢/o Hotel Dupent Plaza
Washington D.C.
cc. Mr. Jeffries

RBlondel smlr

e
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Dear Mr, Marzo:
Welcome to Waeshingbonl /

With reference to my letter of September 29, please find
herewith the final version of the background material which

has been prepared for the conference of development finance
companies., Enclosed are:

a, Revised lists of participants in the
conference, dated October 8, 1965, one
with their home addresses and one with
their addresses in Washington,

b. A sumary of arrangements made for the
conference, dated October 8, 1965,

¢. The two sets of two books each, containing
the description of each development finance
company and the comments of each partieipant
on the Agenda items, together with a portfolio
of the Annual Reports of the participating
institutions.

I am looking forward to seeing you at the conference.
With best personal regards,

Sincerely yours,

Q)

William Diamond
Director
Development Finance Companies

Enclosures

Mr, Jose Maria Marzo Churruca
Director General

Banco del Desarrello Economico Espanol
¢/o Sheraton-Park Hotel

2660 Commecticut Avenue, N.W.
Washington, D.C.

RBlondel ;:mlr
cc: Mr, Jeffries

L -
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Dear Seppo:
Welcome to Washingtonl #

With reference to my letter of September 17, please find
herewith the final version of the background material which has
been prepared for the conference of development finance companies.
Enclosed are:

a. Revised lists of participants in the conference,
dated October 8, 1965, one with their home
addresses and one with their addresses in
Washington,

b. A sumary of arrangements made for the conference,
dated October 8, 1965.

¢. The two sets of two books each, containing the
description of each development finance company
and the comments of each participant on the
Agenda items, together with a portfolio of the
Annual Reports of the participating institutions,

I have noted with pleasure in your letter of September 28
your wish to be among the first speskers on Item E of the Agenda.

I am looking forward to seeing you at the conference.
With best personal regards,
Sincerely yours,

hAL

William Diamond
Director
Development Finance Companies
Enclosures

Mr. Seppo Konttinen

General Manager
Teollistamisrahasto Oy
¢/o Sheraton-Park Hotel

Washington D.C.

RBlondel :mlr
cce Mr. Jeffries
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Dear Esgo:
Welcome to Washingtonl /

With reference to my letter of September 23, please find
herewith the final version of the background material which
has been prepared for the conference of development finance
companies., Enclosed are:

a., Revised lists of participants in the
conference, dated October 8, 1965, ene
with their home addresses and one with
their addresses in Washington.

b. A sumary of arrangements made for the
conference, dated October 8, 1965.

¢. The two sets of two books each, conbaining
the description of each development finance
company and the comments of each partieipant
on the Agenda items, together with a portfelie
of the Annual Reports of the participating
institutions.

T am looking forward to seeing you at the conference.
With best personal regards,
Sincerely yours,

William Diamond
Director
Development Finance Companies
Enclosures

Mr, E. T. Eniper

¢/o Roger Smith Hotel

18th and Pennsylvania Avenue
Washington, D.c.

EBlondel smlr
ec: Cire. (2)
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Dear Mr, Blane:

Welcome to Washingtonl
With reference to our telephone conversation of October 5,

please find herewith the final version of the background material
which has been prepared for the conference of development
finance companies, Enclosed are:

b,

Ce

Enclosures

Revised lists of participants in the
conference, dated October 8, 1965, one with
their home addresses and one with their
addresses in Washington.

A sumary of arrangements made for the
conference, dated October 8, 1965,

The two sets of two books each, containing
the description of each development finance
company and the comments of each participant
on the Agenda items, together with a portfolio
of the Annual Reports of the participating
institutions,

I am looking forward to sesing you at the conference.
With best personal regards,

Sincerely yours,

R. Blondel
Development Finance Companies

Mr, Paul F, Blanc

Managing Director
Banque Ivoirienne de Developpement

Industriel

¢/o Mrs. Bucknell
3550 Williamsburg Lane, N,W,
Washington, D.C.

ccz:

RR

Mr. Hanh
RBlondel :mlr
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Mr, P. Clarence Parker J

General Manager

Liberian Bank for Industrial Development
and Investment

c/o Sheraton-Park Hotel

2660 Connecticut Ave. N.W.

Washington D.C.

Dear Mr. Parker:
Welcome to Washington!
I am delighted you are able to come to our conference,

This conference is not the first we have had. The World Bank
sponsored a meeting of such institutions in 1958. It appeared to us
that a useful purpose could be served by arranging a second conference
of development finance companies which have been financed by the World
Bank family. Including the Liberian Bank for Industrial Development
and Investment, there are 21 of them, a small enough number to permit
a manageable meeting. Moreover, these institutions have important com=-
mon elements of ownership, outlook and activity which make them a
relatively homogeneous group and make possible a useful discussion.
Executives of these institutions do, of course, meet during our Annual
Meeting, but the rush and bustle of that occasion are not conducive to
sustained discussion of major problems. We therefore decided to ask
each member of our family of development finance companies to join us
for a few days of serious discussion.

We invited only the chief executive officer or his deputy,
from each of the companies which have been financed by, or are financed
by, the World Bank family. We are not inviting any outside groups, not
even representatives of the finaneial institutions which are share-
holders in the companies, With only about 20 guests and a few of us,
the number of participants will fit comfortably around the table and
will be able to talk freely with each other. You will find encleosed
herewith revised lists of the participants in the conference dated
October 8, 1965, one with their home addresses and one with their
addresses in Washington.

I am enclosing a summary of arrangements made for the confer-
ence dated October 8 together with a copy of the Agenda for the confer-
ence which was prepared earlier this year after consulting the other
institutions. I hope you too will find it a useful Agenda.

We had also decided to circulate to all the participants in
advance of the conference two sets of books. The first containing the
description of each development finance company and the second contain-
ing the comments of each participant on the Agenda items together with

. y {



Mr., P, Clarence Parker -2 - October 8, 1965

a portfolio of the Annual Reports of the participating institutions. The
object of this collection is to Pamiliarize each participant with all the
other participating institutionms, and with their experience and views on
the subjects covered by the Agenda.

We only just finished the descriptive memoranda on the Liberian
Bank for Industrial Development and Investment, too late for inclusion in
the volume., We will be circulating it separately. I shall be grateful
if you will call our attention to amy errors. We will want to provide
corrected versions, if necessary. Incidentally, if you have some use
for the memorandum on the Liberian Bank for Industrial Development and
Investment, we shall be happy to provide you with as many copies as you
want.

As far as the conduct of the meetings is concerned, we shall
have sessions both morning and afternoon of the three days. This will
mean that one item of the Agenda will be discussed at each session.

Each session will be chaired by one of the participants and, in order to
get the discussions started, we have asked a limited number of the parti-
cipants to introduce each subject. Since the Liberian Bank for Indus-
trial Development and Investment has joined the group only a few days ago,
you will not have had time to prepare any specific item and shall there-~
fore not be asked to introduce any particular subject. But we hope you
will feel free to participate actively in the discussien.

If you should require any additional information on the con-
ference please call Mr. Roger Blondel of my staff who may be reached by
telephone over the weekend at DU 1-3652 (his office number) or at 333-0382
(his home number).

I am looking forward to seeing you Monday.

Sincerely yours,

William Diamond
Director
Development Finance Companies

Enclosures

=
it = 1t . Mmz[-cA—J



George D. Woods October T, 1965

Mr.
William Dismond \9/

Conference of Development Finance Companies

You asked for a 5-10-minute statement with
vhich to "kick off" the Conference. Here is a draft for
your consideration.

I am also attaching the most recent list of
participants.

You might be interested in seeing the documenta-
tion that has been prepared for the Conference. I am attaching
a set of this, too.

I should appreciate a few minutes today or tomorrow,
to tell you how we plan to conduct the meetings -- especially

the one you will open.

Attachments: set of deseriptive memorarda and agenda items for DFC
Conference 11-13 Oct. 1965
list of participants

WDiamond:us
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October 7, 1965

Dear Dr, Neamans

Welcome to Washlagtonl /

With reference to my letter of September 17, please find
herewith the final version of the background materlal which
hes been prepared for the conference of development finance
companies. Enclosed are:

a, Revised lists of participants in the
conference, dated October 4 1965, one
with their home addresses and one with
their addresses in Washington.

b. A summary of arrangements made for the
conference, dated September 17, 1965,

cs The two sets of two books each, containing
the description of each development finance
company and the coments of each participant
on the Agenda items, together with a portfolio
of the Amnual Reports of the participating
institutions.

I am looking forward to seeing you at the conference.
With best personal regards,

Sincerely yours,
William Diamond
Director
Development Finance
Eanclosures
Dr. A. Neaman
Managing Director
Industrial Development Bank
of Israel Limited
¢/o Mr. Talbar
Embassy of Israsl
mmstmtpiowo RBlondel s amm

Washington, D.C. ocs Mr. Jefe



PRIVATE DEVELOPMENT CORPORATION OCT 1 2 RECU
OF THE PHILIPPINES

TELEPHONE' 88-89-91 GCBTGC BUILDING CABLE ADDRESS “PRIDECOP"

P.O.BGX 4590. MANILA

AYALA AVENUE MAKATI, RIZAL

ity October 6, 1965
3" o

Mr. P. M. Mathew

Internationdl Finance Corporation

1818 H Street, N. W.

Washington D, C. 20433

D Se A,

Dear Mr. Mathew:

This is to acknowledge receipt of your letter of September 23,
1965, addressed to our Executive Vice President, Mr. Vicente R. Jayme,
enclosing a checklist of information required from Private Development
Corporation of the Philippines. We received the letter and enclosure
only today, October 6, 1965.

In all probability you have already met with Mr. Jayme in
Washington, and have discussed the contents of your letter and the
aforementioned checklist with him. Mr. Jayme has already given us
some preliminary instructions, through a long distance telephone call,
concerning the preparation of the information which you require.

We shall attempt to accomplish the requirements of your checklist,
the results of which are, of course, subject to the review of Mr. Jayme
upon his arrival. We shall be also very pleased to prepare a pre-
liminary program of visits and interviews, again subject to .Mr. Jayme 's
approval upon his return.

The PDCP staff look forward to making the acquaintance of the
IFC team.

Very sincerely yours,

Assistant Vice President

NAF:evg

; cel  Teoos. YOuAayyoan

c.c. Mr. Vicente R. Jayme ' ; _
c¢/o Mr. Antonio V. Roxas CYA DOl QARG

Office of the Financial Attache TN ey AR

to the Philippine Embassy e ; '

Washington D. C. 20036 v
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FOR N osT 2 CORRESPONDENCE RECORD FORM

| FROM DATED
Oct. §, 165

Society for International Development

SUBJECT

sending a/m literature to distrubute at

DFC meeting at TFC

REFERRED TO DATE RECEIVED
Mr. Diamon (Custafson ) Oct. 5, 1965
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E. T. KUIPER BERGEN N.H.,

WMWIERTDRIAHSE # OCtOber 4 1965

TEL. 0R208-3687

W,Dia Esq,
Washinéton D.C. M M
Dear Bill, —

With reference to the second paragraph,page 2, of your letter
dated september 23:“I hope to be able to contribute something on various items
of the agenda, but I have no desire to make opening statements on any of them.

I am greatly looking forward to meeting you and other friends
in washingzton next weelk.

Best personal regards,
sincerely yours,
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September 30, 1965

Dear Mr. Benkirane:

L was happy to hear from President byagidi that you
would represent "NDE at the Conference of Development Fi-
nance “ompenies.

As you know, 1 sent a colleetion of the documents
on the Conferenee to r. Lyazidi upon his arrival in
Washington. No doubt he will hand them over to you before
the Conference starts, sc that you may read them in advance
of the meetings. These documents are described in my letter
of Septerber 17 to President Lyazidi, a copy of which you will
find herewith.

I am looking forward to seeing you at leisure next

week.
With best personal regards,
Sincerely yours,
William Diamond
Director
Enclosure Development Finance Companies

Mr. Mohamed Eenkirane

Director General

Banque Nationale pour le Developpement
Eeonomique

e/o Sheraton Park Hotel

Room M-388

Washington, D.C.

ce Mr, Blondel
WDiamond :us



September 29, 1965

Dear Mr. Marzo:

Thank you very much for your letter of September 25,

As announced in my letter of September 17, you will find
you arrive at your hotel, here, & complete set of documents
the Conference, and a list of all the participants with
their addresses in Washington. You will them be able to contact
them before the Conference starts on Monday, October 1l.

I am looking forward to seeing you very soon.
With best personal regards,
Sincerely yours,

P

William Diamond
Director

Development Finance Companies

Mr. Jose Maria Marzo Churruca
Director Genmeral

Banco del Desarrollo Economico Espanol
¢/o Hotel Waldorf-Astoria

50 & Park Avenue

New York, N.Y.

RBlondel :amm
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IDA 1 IBRD 1 IFC

oV g CORRESPONDENCE RECORD FORM

FROM DATED

Sept. 28, 65

Industrialization Fund

[

SUBJECT
Ack, 1ltr Sept. 17 and documents of DFC-meeting

REFERRED TO DATE RECEIVED

Mr. Diamond Sept, 30, 65
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27/7 3¢/
TEOLLISTAMISRAHASTO OY

(INDUSTRIALIZATION FUND)

LONNROTINKATU 13 TELEPHONE 64 47 06
HELSINKI-FINLAND CABLES TERASTO HELSINKI
SK/kp September 28, 1965

./ﬂw\‘ /
Mr, William Di d
Director
Development Finance Companies
International Finance
Corporation
1818 H Street N.W.

Washington D.C. 20433
U.S.A.

Dear Mr. Diamond: //

Thank you very much for your letter of September 17 as well as
for the documents of the DFC-meeting.

The documents contain valuable information material not only in
regard to the coming meeting but also to the permanent practice
in our institution.

As far as the agenda of the meeting is concerned I am prepared to
be one of the leaders of the discussion on the subject E (c).

I shall probably arrive in Washington on October 8, and shall
be staying at the Sheraton Park Hotel. I will telephone Mr.
Blondel immediately after my arrival in Washington.

I am looking forward with great pleasure to the coming meeting,
the preliminary preparations of which will ensure its complete

success.
Wit? best r
onttine

General Manager
Teollistamisrahasto Oy
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September 27, 1965

Mr. Paul F. Blanc

Managing Director

Banque Ivoirienne de
Developpement Industriel

¢/o The Chase International
Investment Corporation

No. 1, Chase Manhattan Plaza

New York 5, N. Y.

Dear Mr. Blanc: /

I was sorry to read in your letter of September 21 that Mr. Diby
will be unable to attend the conference of development finance companies.

In accordance with your wish, I am sending you with this letter,
in advance of the conference, the documents which we have prepared on
each development {inance company; and I am taking this opportunity to
bring you up to date on the arrangements that we have made for the
conference. You will find herewith:

a. W of participants in the conference, dated August 31,

b. A sumary of arrangements made for the conference, dated
September 17, 1965.

Ce :92?7 of the Agenda for the conference, dated August 30,

d. One volume of memoranda describing the structure, operations
and financial results of each development finance company
represented at the conference together with a portfolio
containing the Annual Reports of each institution.

€. One volume of comments from each institution on the Agenda
items.

I hope that you will find these descriptive memoranda and the Agenda
comments both informative and helpful. As you will recall, they were
designed to familiarize each of the participants, in advance, with all
the companies represented at the conference and also to lay out in advance
some principal ideas about the Agenda. Our hope was that we could in
this way eliminate the need, both for long background statements about the
institutions and for long exposes of views on the Agenda, and thus make
it possible to concentrate on discussion,
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Mr. Baul F. Blane el September 24, 1965

Despite our best efforts, I imagine errors have crept into the
descriptive memoranda. I should be grateful to you if you would call
them to our attention, or any misinterpretation that you might find. We
will want, then, to provide corrected versions. Incidentally, if you
have some use for the memorandum on BIDI, we shall be happy to provide
you with as many copies as you want.

As for the Agenda comments, not all the participating institutions
have submitted such comments. If they are turned in later, we shall
circulate them separately. Also, I regret that our editing of the documents
submitted has not been as good as I would have liked; and because of the
speed with which they were done, our several translations from French and
Spanish are not entirely satisfactory. However, because we were

ta
any event for private circulation only for purposes of the conference, it
appeared to me that the document in its present form would meet the need.

I call your atbention to the 8 Arrangements, particularly to
the fact that a suite of offices and secretarial services are available
to the participants in the conference every working day from September 27

!

all other participants in the conference to suggest
the subjects on which you and they would like to lead a discussion. You

If you should requirw any additional information on the conference,
please call Mr. Roger Blondel of my staff, who may be reached by telephone
at Ddley 1-3652. He will be continuously at your disposal. I will be
available in my regular office, which you know, at all times except from
September 27 through October 1, when I will be found in Room C-3L9 at

é Lg |
william Diamond
Director
Development Finance Companies
Enclosures
FBlondel V¥Dismond: ~mm

U -
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(InpusTtriaL Deverorment Banx oF TuUuRKEY )

TUrKkIYE Sinal KaLkinma Bankas: A. S. ;%g’
. -

S AP~ gy
M. BAHAEDDIN KAYALIOGLU F.O. Box 17 - Karakdy
ASSISTANT GENERAL MANAGER Istanbul, Turkey
19992
Zdd

September 25, 1965

Director

Development Finance Companies
International Finance Corporation
1818 H Street, Ne We

Wasnington, De Ce 20433

Dear Mr, Diamond: /
T nave received your letter of September 17,

1965 and tne volumes of memorands and comments whicn

will be nelpful to me before coming to tne conference,

My plan, at present, is to leave Istanbul
on October 8, Friday, and arrive at Washington on
October 9, Saturday, by Pan Am Flight Noe 107 I
shall be staying at Hotel Dupont Flaza.

If any change in my schedule is to be made
T snall let you know by cable beforehand.

Looking forward to seeing you and other
friends again in Wasnington,

Sincerely yours,

NN
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BANDESCO

BANCO DEL DESARROLLO ECONOMICO ESPANOL

Jose Maria Marzo CHURRUCA
EL DIRECTOR GENERAL

Madrid, 25th September 1,965

Mr, WILLIAM DIAMOND

Director

Development Finance Companies
International Finance Corporation
1.818 H. Street

WASHINGTON D,.C. 20,433

Dear Mr. Diamond,

I have just come back from my holidays and
got your letter of the 17th“inst. enclosing one
volume of the descriptive memoranda and the Agenda
comments that you have so well prepared.

As for the date of my arrival, I plan to
stay in New York from October the 4th till Saturday
the 9th, going to Washington in time to attend the
Meeting.

If you have any comments or suggestions
to make you can get in touch with me either at the
Morgan Guaranty or at the Waldorf Astoria where I will
be staying.

I have not made any reservation in Washington
and I wonder whether you will be good enough to do it
for me at the same hotel where the other participants
intend to stay, in order to discuss and exchange with
them,after and before the conference, our own points
of view.

Looking very much forward to seeing you soon,
I remain,

Yours sincerely,

huaros

S il
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September 2k, 1965

H. E. Ato Araya Ogbagzy
Managing Director
Development Bank of Ethiopia
C/o Sheraton-Park Hotel
Washington, D.C.

Excellency:

Welcame to Washington!

I am writing at this time to bring you up to date on the arrangements
for the conference of development finance companies, and to provide you
with the background material which has been prepared. Herewith you will
find:

2. L llst of participants in the conference, dated August 30, 1965,
be A of arrangements made for the conference, dated September
17 196;.

¢« A copy of the Agenda for the conference, dated August 30, 1965,

d. Two volumes of memoranda describing the structure, operations
and financial results of each development finance campany rep-
resented at the conference together with a portfolio containing
the Annual Reports of each institution.

e. Two volumes of comments from each institution on the Agenda items.

I hope that you will find these desgriptive memoranda and the Agenda
comments both informative and helpful. As you will recall, they were
designed to familiarize each of the participants, in advance, with all
the companies represented at the conference and also to lay out in advance
some principal ideas about the Agenda. Our hope was that we could in this
way eliminate the need, both for long background statements
institutions and for long exposés of views on the Agenda, and
possible to concentrate on discussion.

Despite our best efforts, I imagine errors have crept into
criptive memoranda. I should be grateful to you if you would
to our attention or any misinterpretation that you might find.
want, then, to provide corrected versions. Ineidentally, if you
use for the memorandum on DEE, we shall be happy to provide you
many copies as you want.

As for the Agenda comments, not all the participating institutions
have submitted such cooments. If they are turmed in later, we shall circu-
late them separately. Also, I regret that our editing of the
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ect on ths Agenda, including as many as seven in one case. It
appears to me that it would, in these circumstances, be best to taks advan-
's offer to lead., I would propose doing it in the following
a specific topic will be ineluded in
will be given the opportunity to spesk first on a
particular item on the Agends, before that item is throun open to all for
discussion. In this wamner the discussion 1tself will get a good start
m views
on the matters that are of primary importance to him. I hope will
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In your gase, this would mean that you will be amenz the first persons
to speak on item F of the igenda, as was proposed in Mr. Habte Wold's
lstter of June 3.

If you should require any additional information en the conference,
please call Mr. Roger Blondel of my staff, who may be reached by telephone
at DUdley 1-3652. He will be combinuously at your disposal. I will be
available in my regular office, which you know, at all times except from
September 25 through October 1, when I will be found in Room C-349 at the
Sheraton-Park Hotel.

I am looking forward to seelng you soon,

Sincerely yours,

William Dismond
Director

Development Finance Cempanies

Enclosures

1gwW
cC,: Mr. Hanh



September 2L, 1965

Mr. Ahmed Lyazidi

President

Banque Nationale pour le
Developpement Economique

c/o Sheraton-Park Hotel

Washington, D.C.

Dear Mr. Lyazidi
Welcome to Washington!

I am attaching a copy of my letter of September 17 which
may not have reached you before you left Rabat. Enclosed also
are:

a..A 1ist of participants in the conference,
dated August 31, 1965,

b. A summary of arrangements made for the conference,
dated September 17, 1965.

c. A copy of the Agenda for the conference, dated
August 30, 1965.

d. Two volumes of memoranda describing the structure,
operations and financial results of each development
finance company represented at the conference,

together with a portfolio containing the Annual
Reports of each institution,

I am looking forward to seeing you very soon.
With best personal regards.

Sincerely yours,

William Diamond
Director
Development Finance Companies

Attachments

RBlondel :eb
cCe.: Mr, Hanh



September 24, 1965

c/o Presidential Hotel
900-19th St., N.W., Room 503
Washington, D.C.

Dear Lada:

Welcome to Washington!

I am writing at this time to bring you up to date on the arrangements
for the conference of development finance companies, and to provide you
with the background material which has been prepared. Herewith you will
find;

8. iﬁz;nummwm, dated August 31,

b. sumary of arrangements made for the conference, dated
mn,lﬁs.

c. Ae?ofwmmmmm,mnwm,
1965.
d. Two volumes of memoranda describing the structure, operations

cmmwmmammm

e. ?Wﬁmﬁ“ﬂhﬁﬂﬁunmm
tems.

I hope that you will find these deseriptive memoranda and the Agenda
caments both informative and helpful. As you will recall, they were

this way eliminate the need, both for long background statements about
the institutions and for long exposes of views on the Agenda, and thus
meke it possible to concentrate on discussion.

have some use for the memorandum on MIDFL, we shall be happy to provide
you with as many copies as you want.



September 2, 1965

Mr, Ladislav M. Svobeda
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Sinecerely yours,
William Diamond

L - cc.: Mr. Mathew



September 2L, 1965

Mr, James S. Raj

General Manager

Nigerian Industrial Development
Bank Limited

¢/o Sheraton-Park Hotel

Washington D.C.

Dear James:
Welcome to Washington!

I am writing at this time to bring you up to date on the
arrangements for the conference of development finance companies, and
to provide you with the background material which has been prepared.
Herewith you will find:

a, A list of participants in the conference, dated
August 31, 1965.

b. A summary of arrangements made for the conference,
dated September 17, 1965.

ce A copy of the Agenda for the conference, dated
August 30, 1965.

d. Two volumes of memoranda describing the structure,
operations and financial results of each develop~
ment finanee company represented at the conference
together with a portfolio containing the Annual
Reports of each institution.

e. Two volumes of comments from each instituti$n on
the Agenda items. {

I hope that you will find these descriptive memoranda and the
Agenda comments both informative and helpful. As you will recall, they
were designed to familiarize each of the participants, in advance, with
all the companies represented at the conference and also to lay out in
advance some principal ideas about the Agenda. Our hope was that we
could in this way eliminate the need, both for long background state-
ments about the institutions and for long exposés of views on the
Agenda, and thus make it possible to concentrate on discussion.

Despite our best efforts, I imagine errors have crept into
the descriptive memoranda. I should be grateful to you if you would
call them to our attention, or any misinterpretation that you might



Mr., James S, Raj -2 - September 2L, 1965

find., We will want, then, to provide corrected versions. Incidentally,
if you have some use for the memorandum on NIDB, we shall be happy to
provide you with as many copies as you want.

As for the Agenda comments, not all the participating institu-
tions have submitted such comments. If they are turned in later, we
shall circulate them separately. Also, I regret that our editing of
the documents submitted has not been as good as I would have liked; and
because of the speed with which they were done, our several translations
from French and Spanish are not entirely satisfactery. However, because
we were delayed beyond my expectations in preparing this document and
because it was in any event for private circulation only for purposes of
the conference, it appeared to me that the document in its present form
would meet the need.

I call your attention to the Summary Arrangements, particularly
to the fact that a suite of offices and secretarial services are con-
tinually available to the participants in the conference every working
day from September 27 through October 15,

We asked you and all other participants in the conference to
suggest the subjects on which you and they would like to lead a dis-
cussion. Not surprisingly, there were several expressions of special
interest in almost every subject on the Agenda, including as many as
seven in one case. It appears to me that it would, in these circum-
stances, be best to take advantage of everyone's offer to lead. I would
propose doing it in the following manner. Everyone who has suggested a
specific topiec will be included in the list of those who will be given
the opportunity to speak first on a particular item on the Agenda,
before that item is thrown open to all for discussion. In this manner
the discussion itself will get a good start and everyone will have an
opportunity to lay before the group his views on the matters that are
of primary importance to him. I hope you will agree with this plan.

In your case, this will mean that you would be among the first
persons to speak on Item C of the Agenda, as you proposed in your letter
of April 26,

If you should require any additional information on the con-
ference, please call Mr. Roger Blondel of my staff, who may be reached
by telephone at DUdley 1-3652. He will be contlnuoualy at your disposal.
I will be available in my regular office, which you know, at all times
except from September 25 through October 1, when I will be found in
Room C-349 at the Sheraton-Park Hotel.

I am looking forward to seeing you soon,

Sineerely yours,

William Diamond
Director
Development Finance Companies

Attachments
. cce Mr. Mathew WDiamond:RBlg!gglzlg



September 2L, 1965.

Mr. N.M. Uquaili
Managing Director
Pakistan Industrial Credit

& Investment Corporstion Limited
¢/o Sheraton-Park Hotel
Wl.lhingt-on, D.C,

My dear Uquaili:
Welcomne to Washington!

I am writing at this time to bring you up to date on the
arrangements for the conference of development finance companies,
and to provide you with the background material which has been
prepared, Herewith you will find:

a. A list of participants in the conference, dated August
31, 1965.

b. A summary of arrangements made for the conference, dated
September 17, 1965,

ce A copy of the Agenda for the conference, dated August
30, 1965.

d. Two volumes of memoranda describing the structure,
operations and finaneial results of each development
finance company represented at the conference together
with a portfolio comtaining the Annual Reports of each
institution.

e. Two volumes of comments from each institution on the
Agenda items.

I hope that you will find these descriptive memoranda and the
Agenda comments both informative and helpful. As you will recall,
they were designed to familiarige each of the participants, in
advance, with all the companies represented at the conference and
also to lay out in advance some principal ideas about the Agenda,
Our hope was that we could in this way eliminate the need, both for
long background statements about the institutions and for long
exposes of views on the Agenda, and thus make it possible to
concentrate on discussion.

Despite our best efforts, I imagine errors have crept into the
descriptive memoranda. I should be grateful to you if you would call
them to our attention or any misinterpretation that you might find.
We will want, then, to provide corrected versions. Incidentdlly, if
you have some use for the memorandum on Pakistan Industrial Credit
& Investment Corporation Limited, we shall be happy to provide you
with as many copies as you want.



Mr. N.M. Uquaili -2 e September 2, 1965.

As for the Agenda comments, not all the participating institutions
have submitted such comments. If they are turned in later, we shall
circulate them separately. Also, I regret that our editing of the
documents submitted has not been as good as I would have liked; and
because of the speed with which they were done, our several translations
from French and Spanish are not entirely satisfactory. However, because
we were delayed beyond my expectations in preparing this document and
because it was in any event for private circulation only for purposes
of the conference, it appeared to me that the document in its present
form would meet the need.

I call your attention to the Summary Arrangements, particularly
to the fact that a suite of offices and secretarial services are
available to the participants in the conference every working day from
September 27 through October 15.

We asked you and all other participants in the conference to suggest
the subjects on which you and they would like to lead a discussion. Not
surprisingly, there were several expressions of special interest in almost
every subject on the Agenda, including as many as seven in one case. It
appears to me that it would, in these circumstances, be best to take
advantage of evaryone's offer to lead. I would propose doing it in the
following manner., Everyone who has suggested a specific topic will be
included in the list of those who will be given the opportunity to speak
first on a particular item on the Agenda, before that item is thrown open
to all for discussion. In this manner the discussion itself will get a
good start and everyone will have an opportunity to lay before the group
his views on the matters that are of primary importance to him. I hope
you will agree with this plan.

In your case, this would mean that you will be among the first
persons to speak on items A, C, D, E and G of the Agenda, as you proposed
in your letter of May 18, 1965.

If you should require any additional information on the conference,
please call Mr., Roger Blondel of my staff, who may be reached by
telephone at DUdley 1-3652. He will be continuously at your disposal.

I will be available in my regular office, which you know, at all times
except from September 25 through October 1, when I will be found in
Room C=349 st the Sheraton-Park Hotel.

T am looking forward to seeing you soon,

Sincerely yours,

William Diamond
Director
Development Finance Companies

Attachments
¢C.: Mr, Hanh



Saptember 2, 1965

wWolcanme to Washington!
I am writing ot this time to bring you up to date on the arrange-
mente for the conference of finance compandes, and to provide

8. A st of participants in the conference, dated August 31, 1965,

be A sumary of srrangenents made for the conference, dated Sep-
tenber 17, 1965.

c. A copy of the Agenda for the conference, dated Auguet 30, 1965.
d.  Two volumes of mamoranda describing the structure. operations

I hope that you will find these deseriptive memorands and ths Apenda
coments both informative and hedpiul, As you will recall, they were
designod to familliorise each of partdeipants, in aivance, with all the
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September 2L, 1965

Mr. A, Gasem Kheradjou
Managing Director
Industrial and Mining

Development Bank of Iran
5111 Linnean Ave. N.W.
Washington D.C.

Dear Gasem:
Welcome to Washington!

I am writing at this time to bring you up to date on the
arrangements for the conference of development finance companies, and
to provide you with the background material which has been prepared.
Herewith you will find:

a. A list of participants in the conference, dated
August 31, 1965.

b. A summary of arrangements made for the conference,
dated September 17, 1965.

ce A copy of the Agenda for the conference, dated
August 30, 1965,

d., Two volumes of memoranda describing the structure,
operations and financial results of each develop-
ment finance company represented at the conference
together with a portfolio containing the Annual
Reports of each institution.

e. Two volumes of comments from each institution on
the Agenda items.

I hope that you will find these descriptive memoranda and the
Agenda comments both informative and helpful. As you will recall, they
were designed to familiarize each of the participants, in advance, with
all the companies represented at the conference and also to lay out in
advance some principal ideas about the Agenda., Our hope was that we
could in this way eliminate the need, both for long background state-
ments about the institutions and for long exposés of views on the
Agenda, and thus make it possible to concentrate on discussion.

Despite our best efforts, I imagine errors have crept into
the descriptive memoranda. I should be grateful to you if you would
call them to our attention, or any misinterpretation that you might
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find, We will want, then, to provide corrected versions. Incidentally,
if you have some use for the memorandum on IMDBI, we shall be happy to
provide you with as many copies as you want.

As for the Agenda comments, not all the partieipating insti-
tutions have submitted such comments. If they are turned in later, we
shall ecireulate them separately. Also, I regret that our editing of
the documents submitted has not been as good as I would have liked;
and because of the speed with which they were done, our several trans-
lations from French and Spanish are not entirely satisfactory. However,
because we were delayed beyond my expectations in preparing this docu-
ment and because it was in any event for private circulstion only for
purposes of the conference, it appeared to me that the document in its
present form would meet the need,

I call your attention to the Summary Arrangements, particular-
ly to the fact that a suite of offices and secretarial services ares
continually available to the participants in the conference every work-
ing day from September 27 through October 15,

We asked you and all other participants in the conference to

suggest the subjects on which you and they would like to lead a dis-
cussion. Not surprisingly, there were several expressions of special
interest in almost every subject on the Agenda, including as many as
seven in one case. It appears to me that it would, in these circum-
stances, be best to take advantage of everyone's offer to lead. T
would propose doing it in the following manner. Everyone who has
suggested a speeific topie will be included in the list of those who
will be given the opportunity to speak first on a particular item on
the Agenda, before that item is thrown open to all for discussion.
In this manner the discussion itself will get a good start and every-
one will have an opportunity to lay before the group his views on the
matters that are of primary importance to him. I hope you will agree
with this plan.

In your case, this will mean that you would be among the first
persons to speak on Item A of the Agenda as you proposed in your letter

ofml.

If you should require any additional information on the con=-
ference, please call !Mr. Roger Blondel of my staff, who may be reached
by telephone at DHdley 1~3652., He will be continuously at your dis-
posal. I will be available in my regular office, which you know, at
all times except from September 25 through October 1, when I will be
found in Room C~3L9 at the Sheraton-Park Hotel.

I am looking forward to seeing you soon,

Sincerely yours,

William Diamond
Director

Development Finance Companies
Attachments
cc. Mr. Hanh RBlondel :WDiamond:1lg



September 2, 1965

Mr. H. T. Parekh
Ceneral Manager
The Industrial Credit &

Investment Corporation of Indis Limited
c/o Mr., N. A. Sarma, Room 1035
1818 H Street

Washington, D.C.
Dear Hashmukhbhai :

Welcome to Washington!

I am writing at this time to bring you wp to date on the arrangements
for the conference of development finance companies, and to provide you
with the background material which has been prepared. Herewith you will
find:

a. Wcmuumem,mnwn,
b. A sumery of made for the conference, dated
September 17, 1965.

C. iﬁ?wmmrwhm, dated August 30,

and financial results of each development finance company
represented at the conference togebher with a portfolio
containing the Annual Reports of each imstitution.

e. rmummmummmmw
tems.

I hope that you will find these deseriptive memoranda and the Agenda
camments both informative and helpful. As you will recall, they were
designed to familiarize each of the participants, in advance, with all
the ¢ represanted at the conference and also
some ideas about the Agenda. Our hope was that we could
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September 2, 1965

Incidentally, if you have

some use for the memorandum cm ICICI, we shall be happy to provide you

with as many copies as you want.

Mr. H. T, Parekh -
then, to provide corrected versioms.

However, because

expectations in preparing this document and
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September 24, 1965

Sefior Don Jose Gutierres Gome:z

President

Corporacion Financiera Nacional
¢/o Mayflower Hotel

W. B.On

Dear Don Jose:
Welcome to Washington!

I am writing at this time to bring you wp to date on the arrengmments
for the conference of development finance companies, and to provide you

with the background material which has beem prepared. Herewith you will
find:

a. A list of participants in the conference, dated
August 31, 1965.

b. A swmary of arrangements made for the conference,
dated September 17, 1965.

Ce Amwm;mmmm dated
mm.m; ’

de Two volumes of caments from sach institution on

I hope that you will find these deseriptive memoranda and the Agenda
caments both informative and helpful. As you will recall, they were
designed to familiarize each of the participants, in advance, with all
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September 2l, 1965

Mr, Felix S, Y. Chang
President

China Development Corporation
c/o Sheraton-Park Hotel
Washington D.C.

Dear Felix:
Welcome to Washington!

I am writing at this time to bring you up to date on the
arrangements for the conference of development finance companies, and
to provide you with the background material which has been prepared.
Herewith you will find: '

a, A list of participants in the conference, dated
August 31, 1965.

b. A summary of arrangements made for the conference,
dated September 17, 1965.

c. A copy of the Agenda for the conference, dated
August 30, 1965.

d, Two volumes of memoranda describing the structure,
operations and financial results of each develop-
ment finance company represented at the conference
together with a portfolio containing the Annual
Reports of each institution.

e. Two volumes of comments from each institution on
the Agenda items.

I hope that you will find these descriptive memoranda and the
Agenda comments both informative and helpful. As you will recall, they
were designed to familiarize each of the participants, in advance, with
all the companies represented at the conference and also to lay out in
advance some principal ideas about the Agenda. Our hope was that we
could in this way eliminate the need, both for long background state-
ments about the institutions and for long exposés of views on the Agenda,
and thus make it possible to concentrate on discussion.

Despite our best efforts, I imagine errors have erept into the
descriptive memoranda. Ishould be grateful to you if you would eall
them to our attention or any misinterpretation that you might find. We
will want, then, to provide corrected versions. Incidentally, if you
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have some use for the memorandum on CDC, we shall be happy to provide
you with as many copies as you want.

As for the Agenda comments, not all the participating institu-
tions have submitted such comments. If they are turned in later, we
shall cirenlate them separately. Also, I regret that our editing of
the documents submitted has not been as good as I would have liked; and
because of the speed with which they were done, our several transla-
tions from French and Spanish are not entirely satisfactory. However,
because we wecre delayed beyond my expectations in preparing this docu=~
ment and because it was in any event for private circulation only for
purposes of the conference, it appearsd to me that the document in its
present form would meet the need.

I call your attention to the Summary Arrangements, particu-
larly to the fact that a suite of offices and secretarial services are
available to the participants in the conference every working day from
September 27 through October 15.

We asked you and all other participants in the conference to
suggest the subjects on which you would like to lead a discussion. Not
surprisingly, there were several expressions of special interest in
almost every subject on the Agenda, including as many as seven in one
case, It appears to me that it would, in these circumstances, be best
to take advantage of everyone's offer to lead. I would propose doing
it in the following manner. Everyone who has suggested a specific
topie will be included in the 1list of those who will be given the
opportunity to speak first on a particular item on the Agenda, before
that item is thrown open to all for discussion. In this manner the
discussion itself will get a good start and everyone will have an
opportunity to lay before the group his views on the matters that are
of primary importance to him, I hope you will agree with this plan,

In your letter of April 13, you said you would be ready to
lead on any of the subjects. You might want to choose one or more
among them., Please do let me know.

If you should require any additional information on the con-
ference, please call Mr, Roger Blondel of my staff, who may be reached
by telsphone at DUdley 1-3652. He will be continuously at your dis-
posal, I will be available in my regular offiee, which you know, at
all times except from September 25 through October 1, when I will be
found in Room C-3L9 at the Sheraton-Park Hotel.

I am looking forward to seeing you soon,

Sincerely yours,

William Diamond
Director
Development Finance Companies
Attachments
cce Mr. Mathew

RBWl :WDiamond:1g



Dr. Guillermo Sanint B.
Vice t

Financiera de Caldas
¢/o Sheraton-Park Hotel (Room 911)
Washington, D.C.

Dear Dr. Sanint:

As I told you yesterday mormning, I am writing to briag you up to
dahmth.mwrorthecenhmardnwmoﬂ-
panies, and to provide you with the background material which has been
prepared. Herewith you will find:

a. A list of participants in the conference, dated August 31,

1965,
b. A sumary of arrangsments made for the conference, dated
September 17, 1965.

G g?yetmw&rmm., dated August 30,

d. Two volumes of memoranda describing the structure, operations
and finaneial results of each development finance company
represented at the conference together with a partfolio
containing the Annual Reports of each institution.

Q. ?Wdoummmmmmmmu
tens.

I hope that you will find these descriptive memoranda and the Agenda
caments both informative and helpful. As you will recall, they were
designed to familiarisze each of the participants, in advance, with all

to

mumatmm«wmuwmmtm-mtm e
will want, then, to provide corrected versions. Ineidentally, if you
some use for the memorandum on the Corporacion Financiera de Caldas,
shall be happy to provide you with as many copies as you want.

'
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As for the Agenda camments, not all the participating institutions
have submitited such comments. If they are twrned in later, we shall
circulate them separately. Alse, I
documents submitted has not been as good as I would have liked; and
because of the ppeed with which they were done
from French and Spanish are not entirely satisfactory. However, because
we were delayed beyond my expectations in preparing this document and
because it was in any event for privaie cirgulation only for purposes of
the conference, it appeared to me that the document in its present form
would weet the need.
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“eptember 2L, 1965.

Senor Don Guillermo Herrera Carrizosa
President

Corporacicn Financiera Colombiana

¢/o Mayflower Hotel

Washington, D.C.

Dear Don Guillermo:
Welcome to Washington!

I am writing at this time to bring you up to date on the
arrangements for the conference of development firance companies,
and to provide you with the background material which has been prepared.
Herewith you will find:

a. A list of participants in the conference, dated August 31, 1965.

b. A swmmary of arrangements made for the conference, dated
September 17, 1965.

¢. A copy of the Agenda for the conference, dated August 30, 1965.

de Two volumes of memoranda describing the structure, operations
and financial results of each development finance company
represented at the conference together with a portfolio
containing the Annual Reports of each institution.

e. Two wolumes of comments from sach institution on the Agenda
items.

I hope that you will find these descriptive memoranda and the
Agenda comments both informative and helpful. As you will recall, they
were designed to familiarise each of the participants, in advance, with
all the companies represented at the conference and also to lay out in
advance some principal ideas about the Agenda. Our hope was that we
ecould in this way eliminate the need, both for long background statements
about the institutions and for long exposes of views on the Agenda, and
thus make it possible to concentrate on discussion.

Despite our best efforts, 1 imagine errors have crept into the
descriptive memoranda. I should be grateful to you if you would call
them to our attention or any misinterpretation that you might find. We
will want, then, to provide corrected versions. Incidentally, if you
have some use for the memorandum on the Corporacion Financiera Colombiana,
we shall be happy to provide you with as many copies as you want.
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Sefior Don Guillermo Herrera Carrizosa
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Sincerely yours,
William Diamond
Director
Development Finance Companies

cc.: Mr. Mejia

I am looking forward to seeizg you soon,

k&

RBlondel/WDiamond : amm



September 2L, 1965

Mr. Vicente R. Jayme
Exscutive Vice President

Private Development Corporation
of the

Philippines
c/o The Washington Hilton Hotel
Room 2133

Washington, D.C.

Dear Ting:
Welcome to Washington!
I.uﬁm‘umﬂnhm:ﬂtwhhﬁcumm
for the conference of development finance companies, and to

with the background material which has been prepared. mthmml
find:

a. A list of participants in the conference, dated August 31,

1965,
b. A& sumary of arrangements made for the conference, dated
September 17, 1965.

Ce i”e?.vatthm.forthm, dated August 30,

d, Two volumes of memoranda describing the structure, operations
and financial results of each development finance company
represented at the conference together with a portfolio
containing the Annual Reports of each institution.

e, Two volumes of conments from each institution on the Agenda
items.

I hope that you will find these descriptive memoranda and the Agenda
comments both informative and helpful. As you will recall, they were

mm at the ¢ mumuwmum
some ideas about the Agenda. Our hope was that we could in this
way eliminate the need, both for long background stataments about the

institutions and for mwumuumm,umm
it possible to concentrate on discussiom.

Despite our best efforss, I imagine errors have crept into the
you
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Mr. Vicente R. Jayme
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Vashington, D.C.
Dear Luis:

Welcome to Washingtonl

I am writing at this ¢ime to hring you wp to date on the arrangements
for the conference of finsnes companiss, and to provide you with
the background material has been prepered. Herewith you will find:

8. A list of participants in the conference, dated August 31, 1965.

b. A sumary of arrangements made for the conference, dated Septem-
h‘l‘l’hm.

¢. A copy of the Agends for the conferemce, dated August 30, 1965.

|
|
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%

the Anmuel Reports of sech institution.
8. Tuo volwmes of coments frem each institution on the Agenda items.

I hopo that will find these ve memoranda and the Agenda
caments both vonﬂhzu. As you will vecall, were
dosigned to familiarize sach of participents, in advence, with all the
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Dr. Luis Vallanilla
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yours,

[Aamond
Director
Finance

Mr, Mejia

CCot



September 23, 1965

Dear Mr, Lyagidit

This is just a line to lej you know thad
Mr, Bengeloun's letter of July 16, enclosing five copies of
BNDE's comments on the Agenda of the fortheoming meeting of
development finance companies, finally arrived in our office
on September 21,

Fortunately, we received several weeks ago the
additional copies you sent, As you know, I have had a rough
translation made, which has been incorporated in the docu~
mentation for the Conference.

Many thanks., With kind regards,

Sincerely yours,

Mr, Almed Lyazidi

President

Banque Nationale pour le Developpement
Economique (BNDE

Boite Postale LO7

Rabat, Morocco

Rlskﬂm iva

cect Messrs, Hanh
Blondel
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Mr. A. G. Arango September 23, 1965

Attached are a list of participants in the Conference; a
sumary of arrangements made for the Conference; a copy of the Agenda
for the Conference; two volumes of memoranda describiang the structure,

I think you are sufficlently familiar with the details of
the Conference, but I will be happy to answer any questions that you
uight have about it.

The one matter that 1 specifically want teo call to your
attention concerns one aspect of the conduct of the meetings. I asked
all the participants who ‘ﬁutmhmtﬁmm
(this excludes you, /and Kuiper) to suggest the subjects on
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September 23, 1965

Mr. E. T. Kulper
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Sincerely yours,

We are all looking forward with pleasure to seeing you.
With best personal regards,

tehnm.t.

=

William

Diamond
M

Cire. (2)
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b -
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BANQUE IVOIRIENNE DE DEVELOPPEMENT INDUSTRIEL

Société Anonyme au Capital de 700 millions de francs C.F.A. Mo

D.G, 333
DIRECTION GENERALE

ADRESSE TELEG. : BIDIBANK
TELEPHONE : 286-48 286-16

William Diamond Esq.,
Director .

Abidjan, let
B.P. N° 4470

Sentember 21 1065
s 1] - -

Development Finance Companies,

International Finance Corporation

1818 H, Street, N.W.,
WASHINGTON 25, D.C.
U S A 204133

Near Mr., Diamond:

T am now planning to be
8th. of October, T am then
to stav there the whole week of the 11th.
If there are any papers
to have hefore the ."npt{_n:‘-

H

New York between the 4th, and
going to Washington and expect

information that you wish me
nof the "'](\V(‘lr::wmnt Hr-,nTu:, VvOu

could send them to me in New York, (‘./n the Chase Tnter-

national Tnvestment Corpora

Unfortunately, our Deputy

will be unable,

A vy VT ol T | T i orton

PP

Looking forward to seeing

ith best regards

¥

PFB/sjd

tion.

rheral \Iﬂn'l"".’"T‘, M A r'i"\"

o 8

f"r"r nNnersnmnn 1_ 'f'n*.r.'\"\l:.'a 1’_/) accompany me in
S . - -

Fhia F41me

you, I remain,

Yours L1I1(‘(\I('\1‘r

MW\M

Paul F, lLanc,

Managing T)T.r‘fﬂ“t:‘.*‘ .
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Mr. Rasmussen
Mr. Zollinhofer

WDianond:us

September 21, 1965
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September 17, 1965

Mr. Almed ILyasidi
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September 17, 1965

Mr, Almed Lyssidi
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Mr, Almed Lyazidi -2 - September 17, 1965

lmow, at all times except from September 25 through October 1, when I
nu’umum-c—ﬁoammmm

With best personal regards,
Sincerely yours,



September 17, 1965

2. A list of participants in the conferemce, dated
wjllmso

b. A sumary of arrangements made for the conference,
dated September 17, 1965.

¢. A copy of the Agenda for the conference, dated
m”)w-

our attention,
or any misinterpretations that you might find. We will want, then, to provide
corrected versions. W,UMWMMM&MM”!
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September 17, 1965

a. A list of participants in the conference, dated
August 31, 1965.

b. A sumary of arrangsments made for the conference
dated September 17, 1965,

¢. A copy of the Agenda for the conference, dated
August 30, 1965.

d. Two volumes of memoranda describing the structure,
operations and financial results of each development
finance company represented at the conference. (later,
when you arrive, we will give you a portfolio containing
the Annual Reports of each institution.)

e, Two volumes of cooments from each institution on the
Agenda items.
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Dr. A. Neaman
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September 17, 1965

I hope that you have had a pleasant holidsy and that this letter
will find you in good health,

I s writing at this time to bring you wp to date on the arrangemente
for the conference of development finance companies. Also, because it
appesrs you will be arriving in Weshiagton Saivly late, I want to provide
%mmmmmmmm Herewith you

!

8. An up-to-date list of participants in the conference,

A summary of arrvangements made for the conference,
dated September 17, 1965.

¢. A copy of the Agenda for the conference, dated
August 30, 1965.

Agenda items.



September 17, 1965

Mr. Jose Maria Marso Chwrruca
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September 17, 1965

Turkey
P.0. Box 17, Galata
Istanbul, Turkey

Dear Baha Bey:

I am writing at this time to bring you up to date on the arrangements

for the conference of development finance companies. Also, because it

a. A list of participants in the conference, dated

August 31, 1965.
b. A sumary of arrangsments made for the conference,
dated September 17, 1965.

¢« A copy of the Agenda for the conference, dated
August 30, 1965.

d. Two volumes of memoranda describing the structure,
operations and financial results of each development
finance company represented at the conference. (Later
when you arrive, we will give you a portfolio containing
the Amnual Reports of each institution,)

e. Two volumes of conments from each institution on the
Agenda items.

I hope that you will find these descriptive memoranda and the Agenda
coments both informative and helpful. As you will recall, they were

designed to familiarisze each of the participants, in advance, with all

g
&
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September 17, 1965

-2-

Mr, Bahaeddin Kayalioglu
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SUMMARY OF ARRANGEMENTS FOR
CONFERENCE OF DEVELOPMENT FINANCE COMPANIES

1. Location of Conference

a. The Conference will take place at the International Finance
Corporation, 1818 H Street, N.W., in Room 1038, on the 10th Floor. The
most direct access is from the 18th Street entrance, at 718 18th Street,
N.W. The elevators at that entrance will take participants to within a
few yards of the meeting room.

b. A secretary will be available in the ante-chamber of the
Conference Room throughout the three days of the Conference.

2. The Conference

c. The Conference will take place on October 11, 12 and 13, from
10:00 a.m. to 12:30 or 1:00 p.m., and from 3:00 p.m. to 5:30 or 6:00 p.m.
Each of the sessions will be broken by a short interval for refreshments,
which will be served in the lobby of the Eugene R. Black Auditorium, on
the 11th Floor, immediately above the Conference Room.

d. Mr, Woods will inaqgg;ate the Conference at 10:00 a.m.

Monday, October 1l.

e. Procedures for the Conference will be discussed at the
first meeting, after Mr. Woods' opening statement.

3. Dinner for Participants

f. Mr. Rosen will be host at a2 dinner in honor of the partici-
pants in the Conference on Tuesday, October 12, in the World Bank's

Executive Dining Room, at 7:30 p.m. Business dress.



L. ZLunches
g. Participants are welcome to use the Bank's Executive Dining
Room and Cafeteria.

h. The Dining Room, on the 12th Floor, is open from 12:00 noon
until 2:00 p.m. If participants wish to use the Dining Room, they should,
if possible, make advance reservations, for seating capacity is limited.
(The secretary available at the Conference will make reservations.) If
no reservations are made, participants will be accommodated if there is
space. For identification purposes, participants are requested to sign,
on the reverse of the menu, their names plus the code letters "DFC."

All charges incurred will be paid by the International Finance Corporation.

i. The Cafeteria, on the 1llth Floor, opens at 11:30 a.m. and
closes at 2:00 p.m. Service here is on a cash basis.

5. Offices and Secretarial Facilities

J« A reception room, a conference room and 3 offices will be
available to participants during the 3 weeks from September 27 through
October 15, each working day from 9 a.m. to 5:30 p.m. These facilities
are located in the Bender Building, 1809 G Street (immediately behind the
World Bank) in Rooms 104lL to 10L9, on the 10th Floor. The telephone
number is DUdley 1-3996. Two secretaries will be present at all times,
prepared to receive and transmit messages, to take dictation and to assist
participants in any way they wish.

6. General

k. Mr. Roger Blondel, of the IFC staff, will be available at all
times to assist participants in the Conference. Until the Conference
begins, he may be reached in Room 952, telephone number DUdley 1-3652.

During the period of the Conference, he will be in the Conference Room.
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Dear Mr.
Welcome to Washington!
I am writing at this time to bring you up-to-date on the

arrangements for the conference of development finance companies, and to

provide you with the background material which has been prepared. Here-
with you will find:

a. An up-to-date list of participants in the conference.

b. A summary of arrangements made for the conference.

c. A copy of the Agenda for the conference.

d. Two volumes of memoranda describing the structure,
operations and financial results of each development
finance company represented at the conference together
with a portfolio containing the Annual Reports of each
institution.

e. Two volumes of comments of each institution on the
Agenda items.

I hope that you will find these descriptive memoranda and the
agenda comments both informative and helpful. As you will recall, they
were designed to familiarize each of the participants, in advance, with
all the companies represented at the conference and also to lay out in
advance some principal ideas about the agenda. Our hope was that we could
in this way eliminate the need, both for long background statements about
the institutions and for long exposés of views on the agenda, and thus

make it possible to concentrate on discussion.

- ALt Ine
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Despite our best efforts, I imagine errors have crept into the
descriptive memoranda, which were, as you will recall, prepared here. I
should be grateful to you if you would call to our attention any errors
or misinterpretations that you might find. We will want, then, to pro-
vide corrected versions. Incidentally, if you have some use for the
memorandum on we shall be happy to pro-
vide you with as many copies as you want.

As for the agenda comments, you will notice that not all the
participating institutions have submitted such comments. If they are
turned in later, we shall circulate them separately. Also, I regret that
our editing of the documents submitted has not been as good as I would
have liked; and because of the speed with which they were done, our
several translations from French and Spanish have not been of entirely
satisfactory standard. However, because we were delayed beyond my ex-
pectations in preparing this document and because it was in any event
for private circulation only for purposes of the conference, it appeared
to me that the document in its present form would meet the need.

I call your attention to the Summary Arrangements, particularly
to the fact that a suite of offices and a reception room and secretarial
services are continually available to the participants in the conference
every day from September 27 through October 15.

If you should require any additional information on the con-
ference, please call Mr. Roger Blondel of my staff, who may be reached
by telephone at DUpont 1-3652. He will be continuously at your disposal.

I will be available in my regular office, which you know, at all times
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except from September 25 through October 1, when I will be found in
Room at the Sheraton-Park Hotel.
I am looking forward to seeing you soon,

Sincerely yours,

William Diamond
Director
Development Finance Companies

Attachments



DRAFT

SUMMARY OF ARRANGIMINTS FOR
CONFERENCE OF DEVELOFMENT FINANCE COMPANIES

l. Location of Conference

a. The Conference will take place at the International Finance
Corporation, 1818 H Street, N.W., in Room 1038, om the 10th floor. This
room may be reached from any of the World Bank's entrances. The most
direct access is from the 18th Street entrance, at 718 18th Street, N.W.
The elevators at that entrance will take participants to within a few
yards of the meeting room,

b. A secretary will be available at the entrance to the
Conference room at all times during the three days of the Conference.

2. The Conference

c. The Conference will take place on October 11, 12 and 13, from
10:00 a.m. to 12:30 or 1:00 p.m., and from 3:00 p.m. to 5:30 or 6:00 p.m.
Each of the sessions will be broken by a short interval for refreshments,
which will be served in the lobby of the Eugene R. Black Auditorium, on
the 1llth Floor, immediately above the Conference Room.

de. Mr. Woods will inaugurate the Conference at 10 a.m. Monday,
October 1l.

e. Procedures for the Conference will be discussed at the
first meeting, after Mr. Woods' opening statement.

3. Social Ivent

f. Mr. Rosen will be host at a dinner in honor of the partici-
pants in the Conference on Tuesday, October 12, in the World Bank's

Executive Dining Room, at 7:30 p.m. Business dress.



L. Lunch

g. Participants are welcome to use the Bank's Executive Dining
Room and Cafeteria facilities. The Dining Room, on the 12th Floor, is
open from 12:00 noon until 2:00 p.m. If participants wish to use the
Dining Room, they should, if possible, make advance reservations, for
seating capacity is limited. If no reservations are made, they will be
accommodated if there is space. For identification purposes, participants
are requested to sign, on the reverse of the menu, their name plus the
code letters "DFC." All charges incurred will be paid by the International ff
Finance Corporation.

h. The Cafeteria, on the 1lth Floor, opens at 11:30 a.m. and
closes at 2:00 p.m. Service here is on a cash basis.

5. Offices and Secretarial Facilities

i. A reception room, offices and secretarial facilities will
be available to participants in the Conference for the 3 weeks from
September 27 through October 15. These facilities are located in the
Bender Building, 1809 G Street (immediately behind the World Bank)} in

Rooms 1045 to 1048, on the 10th Floor. Two secretaries (Misses

and ) will be available there, who will be prepared to receive

and transmit messages to hotels and to the Conference room and to assist
participants in any way they wish.
6. General

Je Mr. Roger Blondel, of the IFC staff, will be available at
all times to assist participants in the Conference. Until the Conference
begins, he may be reached in Room 952, telephone number DU 1-3652.

During the period of the Conference, he will be in the Conference Room.
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k. Simultaneous translations in French and Spanish will be

provided for the Conference if that is necessary.
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T. KUIPER BERGEN N.H.,

i

WIKRTDIAKA®K 8 Septem'ber 15 1965

TEL. 02208 -3687

"Ji‘#ﬂ“
%

W, Diamond Esqe.
I.F.Co

/

My dear Bill, cc: Mr. Veraart (Travel off.)

M - Blowdet—

Thank you very much for your letter of 10th. inst. I gladly
accept the invitation for the developmentbank Conference and I intend to
spend the week from Oct.ll in Washington. I hope this will leave sufficient
time for some substantial talks with Rosen, you and other friends concerning
the nature and extent of my further association with the Worldbank family.I
am writing about this to Rosen today. In the meantime you can put my name up
for the Liberian directorship, if you wish to do so.

Would you kindly ask your secretary to book a room for me in
the Roger Smith hotel; they have some bigger and nicer rooms on the higher
floors, in the corner, and, if possible I would like to have one of those.Il
am scheduled to arrive in the evening of saturday Oct.9. Thank you in antici-
pation.

I am looking forward to the Conference, which, I am sure,
will be at least as instructive as the Meeting of 1958 and will give the
younger generation of develoment bankers some useful guidance. I trust the
documents will be mailed to me, or delivered to the hotel. sis

"p1 revoir" in October !

With warmest regards,
sincere

0 2
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ATT MR DIAMOND.

4

E: No.
L \ao Y%
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION s
P D p- j — !._ﬁ...)‘
INCOMING WIRE
DATE OF ROUTING
WIRE: SEPTEMBER 10, 1965 1530
LOG NO. : ITT 24 ACTION QOPY: OND
T0: CORINTFIN INFORMATION
COPY:
FROM: MADRID DECODED BY:
G- Blow dof
TEXT: /

WE REPLY TO YOUR LETTER SEPTEMBER 3RD MR MARZO IS ON HOLIDAYS AT PRESENT

MOMENT AND WE HAVE NOT BEEN ABLE TO GET IN TOUCH WITH HIM BUT AKE UNDER

THE IMPRESSION THAT HE HAS A VERY TIGHT SCHEDULE AND WILL BE UNABLE TO

PREPARE SOMETHING FOR LEADING THE DISCUSSIONS

ORIGINAL

BANDESCO
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directorship, wvhich will be a

documentation on this

Marty mentioned the Liberian

You might like to see the

our Board in August. I enclose $#b bepevith.

one.
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I hope all is well with you.

With best personal regards,

Sincerely yours,

William Dieamond
Development Finance Companies

ce M Blonde

WDius



10-81] CORRESPONDENCE RECORD FORM
FROM DATED
sqto 8' 65

INDUSTRIAL DEVELOPMENT BANK OF TURKEY

SUBJECT

Ack . 1tr atd “ug, 31, 65. Will not participate in
the conference of Usvelopment Finance Companies

REFERRED TO ! DATE RECEIVED



Form No. 59
(2.55)

CROSS REFERENCE SHEET

COMMUNICATION: Letter
DATED: Sept. 8, 1965

TO: Mr, Diamond

FROM: Industrial Development Bank of Turkey

FILED UNDER: Directors - Annual Meeting - 9th, IFC

SUMMARY:
Extract:

Unfortunately neither Bulent nor myself will have the
chance of participating in the Conference of the Development

Finance Companies.
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Ve Aol ”:{1_:9}
Samn Panya DRAvea Rwynn mneS paa 7

INDUSTRIAL DEVELOPMENT BANK OF ISRAEL LIMITED

113, ALLENBY ROAD 1 'S3r9R N3
TEL-AVIY IYAR - TN
TEL, 614771-6 614771-6 .90
P. O. B. 1462 . 1462 .7 .0
TELEX 033-644 033-646 0PID

CABLE ADDRESS: MOSLETAAS WERIODIE :B'p'llﬂ'! RAVRD

-

[ :1am? & nuona
Reference please note:

AN/GL/1/ 7 2 :B i 8th September, 1965,

Mr. Willian plmond, ‘ M { ;
Director, ‘]
Development Finance Companies, . 6

International Finance Corporation, W_M? -

1818 H Street N.W.,

WASHINGTON 25 D,C. U,S.A. sgrmi;ﬂ‘t\g'

Dear Mr. Diamond,

Th you very much for your letter of September 2nd,
Pursuant to my cable of the Tth Instant, I am attaching herewith my comments v~
to the proposed Agenda for the Conference of Development Finance Companies.

As I stated in the cable I would be prepared to
lead the discussion on one of the following subjects, listed in my order of preference:-

(1) Relationship with government.,

(2) Promoting expanded ownership of private securities.

(3) Aspects of financial policy.

(4) Relationship with management of enterprise promoted,
sponsored or financed,

I am indeed looking forward to the Conference,

With best personal regards,

" 1
w2 w2 v
Dr. A, Neaman
Managing Director,

w A
Enclos: 4} f

Yours ?incerely -
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8th September, 1965,

COMMENTS TO PROPOSED AGENDA FOR CONFERENCE OF DEVELOPMENT FINANCE
COMPANIES = OCTOBER, 1965,

DR, A, NEAMAN

These brief comments are based on our experience
in Israel and may not be applicable to other situations. The comments are limited

to those items with which we have specific experience,

1. PROMOTIONAL ACTIVITY

The degree of initiative of a development finance
company in this area would vary with the stage of development of the country,
In the Israeli situation, I.D.Be.I. would limit itself to providing certain
"services" to the potential entrepreneur, such as appraisal of the project, or
advice in formulating the proper financial structure of the company, and of course
once the project was properly set out, aid in financing. In countries where
the development process is in an earlier stage the development finance company
might conceivably undertake, perhaps in conjunction with the government,
certain studies to translate development priorities into more specific sub=divisions
or even concrete projects. However in my opinion the development finance company
cannot take the place of an entrepreneur, and even though the development
company may help in finding the entrepreneur, it cannot bear prime responsibility
for the project — this must be borne by the entrepreneur, (and/or in certain cases
the government,) What the development finance company can do is to help
finance the detailed planning of the vroject (by including this as part of the
cost of investment), provide thorough project appraisals and help in the
financing.

2« RELATIONSHIP WITH TH: MANAGEMENT OF THE ENTERPRISE PROMOTED,
SPONSORED OR FINANCED,

As already stated I feel that the development
finance company cannot serve as a substitute for the entrepreneur, nor be expected

to bear prime managerial responsibility. Depending on its degree of commitment

-

1_,,_.&*.- r.;‘,l:'_?:'ﬂ {:_', '.::?_; :
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it may wish to be represented on the Board of Directors, again not in order
to manage the firm, but rather in order to be well informed of developments
and to be in a position to safeguard its interests. The development company
would alsc have to guard against using information it may obtain as a lender, to

further the interests of firms in which it holds equitye.

(3) PROMOTING EXPANDED OWNERSHIP OF PRIVATE SECURITIES s

This of course should be one of the chief interests
of the company. In certain cases it should be able to require a certain
percentage or expansion of own funds as a condition for granting a loan to the
firm, or participating in equity. The development company itself should be
prepared not only to lend bﬁt to use part of its funds for acquiring equity
with a view to acting as a temporary holder of the shares subsequently to be

more widely sold.

(4) _ASPECTS OF FINANCIAL POLICY :

The "prudent level of debt" for an investment
company is of course related to the quality of its assets - the safer its
asset holdings, the higher the degree of debt which might be acceptable. It
strikes us that in our own situation where equity totals more than 50% of
total assets, that our level of debt is too low, especially when one takes into
account the tax advantages associated with debt as against equity, and we
ourselves would like to achieve about a 65:35 ratio of debt to equity.
The "appropriate® level of reserves is connected with both asset quality and
dividend policy., Although we have no hard and fast rule we should like to
build up reserves to about 1% of our loan and equity portfolio; on the other hand
we would not be prepared to cut our present dividend rates in order to achieve
this, but hope that through an improved debt equity ratio, with its tax
advantages, resulting in a slightly larger interest spread (we treat dividends
as an "interest cost") and with the savings resulting from a larger turnover,

we could achieve this 1% reserve ratio.

3/0.-.-.---0
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Without entering the dividends versus retained
earnings controversy, in our situation our dividend rates must be competitive
with other institutions bidding for the same funds., Our interest spread, and
the price we pay for government funds are adjusted to achieve this, and to
permit a certain accumulation of retained earnings, We of course should like
the rate of accumulation to be a bit higher,

The proper desired or required interest spread is
of course influenced by the volume of activity, and the functions performed
by the development company. It goes without saying that it should be adequate
to enable the company to fully fulfil its functions and maintain the necessary
staff, This of course in addition to permitting a modest rate of intermal

accumalation,

(5) RELATIONSHIP WITH GOVERNMENT

Determining the goals of economic development and
the setting of the priorities and policies necessary for achieving these
goals is of course a function of government. The govermnment must also bear
direct responsibility for the development of the infra-structure of the economy =
ports, roads, communications, education, etc. However public development funds
for the private sector should be channelled through the development companies,
and the dealing with individual enterprises should be left to them. The
government might set out certain overall rules and priorities, relating to
the use of funds, and might set certain policies relating to the overall terms
and conditions. Thus for example it might want to specify how its funds or
a certain overall percentage of all funds, should be divided between the different
branches of the economy or regions o f the country, In addition it might be
prepared to subsidize lower interest rates for certain branches or development
regions, However as previously stated the direct application of these rules and

conditions should be left to the development company.

The development company should be able to provide

crucial information to the policy makers. IFor example, the policy may call

Y ——
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for the rapid development of a certain region. Nevertheless the company's
examination of the individual projects to be established in this area may
reveal that the majority of these projects are of a doubtful nature, and thus
cannot be approved., The "feed back" of this information and evaluation to the
policy makers is crucial to a healthy development process. The purpose is
twofold = to confront the policy makers with the necessity for adopting measures
aimed at changing the relative profitability of investments in this region, and
to enable them to evaluate "the cost to the national economy" of developing
this region. In certain cases this might result in adjustments in policy goals.

I.D.BoI. receives government assistance in the form
of "leverage money" (share capital and deposits) bearing a low enough cost to
enable I.D.B.I. to operate at the desired interest spread. In addition the
government provides guarantees for loans to those projects regarded as risky
by I.D.B.I. in whose establishment the govermnment is interested. The govermment
also pays I.D.,B.,I. the interest differentials in those cases where lower
interest is charged, but this is a subsidy to the firm, not I.D.B.I.

Speaking generally it would seem that most
development companies would need government assistance, the problem is of course
to find an arrangement where despite this assistance the Company can maintain
the necessary independence and freedom of action in those fields of activity
within its jurisdictione.

(6) EXPANDING AND IMPROVING TRAINING FACILITIES AND OBTAINING STAFF FROM
ABROAD 2

Our major interest is in training and brecadening
the perspective of our staff., We are therefore most interested in training courses
sponsored by the I.B.R.D. or I.F.C. and in arranging staff visits to these
institutions and other development Companies, We are of course prepared to offer

our services to other Companies who may wish to examine our operations more closelye.

(7) JOINT PINANCING OF SPECIFIC =NTERPRISES WITH THE WORLD BANK GROUP

I would have to give a great deal more thought to

this subject before I could commente.



Form No, 26 Jelcjf/i //
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

FNCOMT NG W RE

DATE OF ROUTING
WIRE: SEPTEMBER 7, 1965 0930
LOG NO. ; RC 6 ACTION qopy: MR ND
TO: DIAMOND CORNTFIN IN ON .
FROM: TEL AVIV DECODED BY:

TEXT: \

o

YOURS SEPTEMBER 2 COMMENTS ON AGENDA ITEMS WILL REACH YOU BEFORE 15

SEPTEMBER. I SHALL BE PLEASED IF IT CAN BE OF ANY HELP TO LEAD

DISCUSSION ON ONE OF THE FOLLOWING SUBJECTS AT YOUR CHOICE LISTED

IN ORDER OF MY PREFERENCE

(1) RELATIONSHIP WITH GOVERNMENT

(2) PROMOTING EXPANDED OWNERSHIP OF PRIVATE SECURITIES

(3) ASPECTS OF FINANCIAL POLICY

(4) RESPONSIBILITY FOR OR PARTICIPATION IN MANAGEMENT, PLEASE
REPEAT CABLE YOUR DECISION

BEST REGARDS

FCA

ORIGINAL






Ferm No. 57

TO:

FROM:

SUBJECT:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON
Mr. Martin M. Rosen DATE: September 7, 1965

Willism Diemond )

Conduct of our Conference gl RS

-

I

Ls We have discussed the chairmanship of our DFC conference. 1
suggested my preference for having the participants themselves chair
their meetings. I thought that we could choose chairmen from among

those who wanted to lead discussions of particular subjects, and that
these preferences would coincide with my own ideas on who are the senior
participants and who would do the best job of leading the meetings. I
now find that the preferences suggested to us don't quite fit the pattern
However, I believe we can still use the irm participants -- even
giving due regard to the possibility of jealousies.

26 My suggestions are as follows :-

A. Promotional Activity

Chairmen -- Uquaili

First speakers -- Herrera, Kheradjou, Gutierrez, Vallenilla.
(a1l these expressed an interest in A).

B. Relationship to Management

Chairman -- Gutierrez

First speakers -- Kayalioglu, Herrera
(all these expressed an interest in B).

C. Expanded ownership of Securities

Chairman -- Raj

First speakers -- Jayme, Uquaili, Teufenstein
(all theseexpressed an interest in C).

D. Financial Policy

Bhairman -- Parekh

First speakers -- Vallenilla, Kayalioglu, Lyazidi (Benkirene),
Uquaili.
(all these expressed interest in D).

/
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E. Relationship with Government

Chairman -- Chang (he said he would lead any
discussion)

First speakers -- Parekh, Jayme, Uquaili,Ogbagzy
(all but Chang specified this item)

F. Training Facilities

Only Svobode expressed interest in this item. So we will
put it last on the agenda and let him be in charge, if we getl
to it.

G. Joint financing with World Bank Group

Chairman -- Herrera

First speakers -- Vallenilla, Uquaili
(all but Herrera asked to lead discussions on this topic)

3. If the foregoing were adopted, the chairmen would be Uquaili,
Gutierrez, Raj, Parekh, Chang, Svobode, Herrera. This is not a bad
selection among the participants, given rank and age. (Please see
attached list of participants. Incidentally, I am sure Lyazidi will
leave and Benkirane will remain for the meeting.)

L, As you said two weeks ago, it would be easier for one of us to be

chairman for all the meetings. But I think this proposal will be more
effective. Do you agree?

cc Messrs. Skillings
Blondel

Attachment

WDiamond:us
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August 37, 1965

Participants in the Conference
(as at August 27, 1965)

Institution Name, title and address
BANDESCO Sr. Don Jose Maria Marzo Churruca

Director General

Banco del Desarrollo Economico Espanol
Apartado de Correos 50L60

Principe, 12

Madrid, Spain

BIDI Mr, Paul F. Blanc
Managing Director
Banque Ivoirienne de Developpement Indust
B.P. LL70
Abidjan, Ivory Coast
and
Mr. A, Diby
Deputy General Manager
Banque Ivoirienne de Developpement Indust
B.P. LL70
Abidjan, Ivory Coast

BNDE Mr. Ahmed Lyazidi

President

Banque Nationale pour le Developpement
Economique

Boite Postale LO7

Rabat, Morocco

or

Mr, Mohamed Benkirane

Director General

Banque Nationale pour le Developpement
Economique

Boite Postale Li07

Rabat, Morocco

CAVENDES Dr. Iuis Vallenilla
President
C.A. Venezolana de Desarrolio
Apartado 11341
Chacac, Caracas
Venezuela

CDC Mr. Felix S.Y. Chang
President
China Development Corporation
181-5 Chung Shan Road N., 2nd Sec.
Taipei, Taiwan
Republic of China



7.

9.

10.

115

12.

ek

CFC - Bogota

CFC - Caldas

CFN - Medellin

DBE

ICICI

IDBI

IFCT

IMDBI

IVK

Dr, Guiliernio Herrera Carrizosa
President

Corporacion Financiera Colombiana
Edificio Banco de Bogota, Carrera 10
Bogota, Colombia

Mr. Roberto Ocampo Mejia
President

Corporacion Financiera de Caldas
Apartado Aereo U460

Manizales, Colombia

Dr. Jose Gutierrez Gomez
President

Corporacion Financiera Nacional
Apartado Aereo 1039

Medellin, Colombia

His Excellency

Ato Araya Ogbagzy

Managing Director
Development Bank of Ethiopia
Box 1900

Addis Ababa, Fthiopia

Mr. H.T. Parekh

General Manager

Industrial Credit and Investment
Corporation of India Ltd.

163 Backbay Reclamation

Bombay 1, India

Dr. A. Neaman

Managing Director

Industrial Development Bank of Israel Lt
113 Allenby Road

Tel Aviv, Israel

None

Mr. A. Gasem Kheradjou

Managing Director

Industrial and Mining Development
Bank of Iran

P.0. Box 1801

Tehran, Iran

Dr. Wilhelm Teufenstein

Member of Managing Board
Osterreichische Investitionskredit, A.G.
Am Hof L

Vienna 1, Austria



15.

16.

17.

18.

19.

20,

2k

22.

MIDFL

NIDB

PICIC

PDCP

TR

TSKB

Mr, Ladislav M. Svoboda

General Manager

Malaysian Industrial Development Finance
Limited

Hwa-I1i Building

63-65 Jalan Ampang

Kuala Tmmpur, Malaysia

Mr. James S. Raj

General Manager

Nigerian Industrial Development
Bank Limited

M & K House

96/102 Broad Street

P.0. Box 2357

Lagos, Nigeria
and

Mr. S.B. Daniyan

Deputy General Manager

Nigerian Industrial Development
Bank Limited

M & K House

96/102 Broad Street

P.0. Box 2357

Lagos, Nigeria

Mr, N,M. Uquaili

Managing Director

Pakistan Industrial Credit and
Investment Corporation Limited

P.0. Box 5080

Karachi, Pakistan

Mr, Vicente R. Jayme

Executive Vice President

Private Development Corporation
of the Philippines

CBTC Building

Ayala Avenue, ilakati, Rizal

Manila, The Philippines

Mr. Seppo Konttinen
General Manager
Teollistemisrahasto Oy
Lonnrotinkatu 13, V krs.
Helsinki, Finland

Mr. Bahaeddin Kayalioglu

Asgistant General lManager

Industrial Development Bank of Turkey
P.0. Box 17

Galata

Istanbul, Turkey

Mr. A.G. Arango
IFC Representative on Board of CAVENDES



23.

2k,

Mr. John G. Beevor
IFC Representative on Boards of
NIDBE, BNDE, TSKB

Mr. Virgil C. Sullivan
IFC Representative on Boards of
PICIC, IFCT, MIDFL
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September 3, 1965
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William Diamond
Development Finance Campanies



September 2, 1965

Dr. A. Neaman
' Limited
Hoad
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Mr, fosen is plaming to give a dinner on Tuesday, October 12,
for all the participants in the Conference., Ve will soon be sending
perscnal invitations to all the participants.

With wam personal regards.

ce: Jeffries

RBlondel sWDiamond:ep



M. Omar Dajany September 2, 1965

Further to Mr. Diamond's memorandum of September 1, the name of
Mr. R. L. Powell should be added to the list of invitees from IFC.
He is a senior man joining this department about September 16.

CC: Messrs. Rosen
Fowler

RFSkillings svav



Mr. Martin M. Rosen September 1, 1965

As you know, the Conference will take place for
three days. I have made arrengements for the diningroom
to accept the signatures of participants in the Conference
so that they may, if they wish, lunch there. In view of
their large number of friends and acguaintances in Washingtom,
I don't expeet many of them to avail themselves of this
privilege. I am arrenging that sny of them who does avail
himself of the privilege will have his bill put to my rep-
resentation account.

Is this 0.K. with you ?



September 1, 1965
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: » von Hoffwan, Dodd,
Skillings, Washburne, ‘athew, Jeffries, "anh, Mejia,

Sullivan, Arengo, and Diamond.

be giving in honor of participants
From the Pank « Inapp, Wilson, Aldewsreld, Wishart, Kl Tmary,

Finance Companies.

you know about the state of arrange-

+

wy opinion, invitations should be sent to the following:
Williams, Patterson,

mum

ST T

the
he will
add some.
There will

» Howard Johnson.
My, Rosen has in prineciple agreed with sy proposal that
restricted to members of the Bank and IFC staff, >

-

Helvor, Alter, Chaufournier, Demuth, Proches, Chadenet,
¥Mr. Rosen has agreed to give & short talk during the dinner.

Williams, Cope, Fontein, Cargill, Goodman, Stevensen,

¥Mendels, Cavanasugh,

Invitations should be printed up and should say "In honor of the partie
cipants in the Confarence of Development Finance Companies, ote., ete." and

to roview the names that I have proposed here, and may wish
it should be RSVP

WDiamond: sb ag[(r'n c)e,Q_

Skillings moment.e

Fowley

ce: Rosen



)J.a_‘_s F .f“ - tﬁ‘}:..} - ’,_45_, ﬁ -\“
/

Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORFPORATION
OUTGOING WIRE
TO: GUT IERREZ DATE:  SEPTEMEER 1, 1965
: CLASS OF
B -
FINANCIERA 1 v S e
MEDELLIN {
COUNTRY :

(COLOMBIA)

TEXT:
Cable No.:

REOURLET AUGUST SIX AWAITING YOUR PERMISSION TO DISTRIBUTE YOUR POLICY
STATEMENT WITH OTHER MATERIAL FOR DFC CONFERENCE AS WE ARE DOING WITH

THOSE OF OTHER INSTITUTIONS STOP PLEASE CABLE REPLY SOONEST REGARDS

DIAMOND

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME William Diamond

Development Finance Companies cc: Mr. Blondel
DEPT. IFC g S
SIGNATURE RB:WD:sb W

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy) /,f s
(IMPORTANT: See Secretaries Guide for preparing form) Chacked for Dispatch: %
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Form No. 27

(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: OCAMPO DATE: ~ SEPTEMBER 1, 1965
CORFINANCIERA CLASS OF LT
1 SERVICE:
MANIZALES '(/ %

(
COUNTRY:  (COLOMBIA)

TEXT:

Cable No.:
REOURLET AUGUST FOURTH AWAITING YOUR PERMISSION TO DISTRIBUTE TUR POLICY

STATEMENT WITH OTHER MATERIAL FOR DFC CONFERENCE AS WE ARE DOING WITH
THOSE OF OTHER INSTITUTIONS STOP PIEASE CABLE REPLY SOONEST STOP
WOULD ALSO APPRECIATE KNOWING WHETHER YOU WQULD LIKE TO LEAD DISCUSSION

ON ANY AGENDA ITEMS AND IF SO WHICH REGARDS

DIAMOND

NOT TO“B_E TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Kk William Diamond, Director cc? Mr, Blondel
Development Finance Cmmpanies

DEPT. IFG -

SIGNATURE REsWDs s

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy) 2
F o
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: % (
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Form No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE ’N
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON

OFFICE MEMORANDUM

TO: Mr. _Gegrge-d - 7 DATE: August 31, 1965

FROM: »#!Jllllam Di

N i : : s
SUBJECTWDevelopment Finance Companies / ( &6{‘ T / “”C‘/(L

The Chief Executives (or their designates) of all of the devel /
ment finance companies associated with the World Bank family will be el
meeting in Washington for three days beginning Monday, October 11, 1965.

A list of the participants in the Conference, and their agenda are (/iLQJ&er

war e .r-"fh

attached. b(/ ?‘H
I hope that you will be good enough to inaugurate the conference,
, at 10,00 a.m., Monday, October 1l1. I believe that the participants of
the Gonference, all of whom are men of eminence and many of whom you g

g e
: I would visualize a statement of 10 to 15 minutes on your part, (g
, devoted to welcoming them and to making some comments on the significance e

that you attribute to their coming together and exchanging views on their St
problems and experiences.

know personally, would very much appreciate your starting them off.

/=
\
\ I would like to have confirmation at your earliest convenience Cléie ’f
t: that you will take on this task. In the meantime, I should be very X
0 ) happy indeed to fill you in on any additional details of the meeting ‘é}
that might be of interest to you. g

7ol
75
Attachments ; ﬁ ,//?;7

cc: Mr. Rosen
Mr. Blondel
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Mr. George kWoods August 31, 1965

meoting in Washington for three days begimning Menday, October 11, 1965,
Atundmmuumm,umm
attached.

I bope that you will be good enocugh to insugurate the conference
at 10,00 a.m., Monday, October 11. I believe that the participants of

cc: MNr. Rosea
Mr. Blendel

WDiamond:de



August 37, 1965

Participants in the Conference
(as at August 27, 1965)

Institution Name, title and address
BANDESCO Sr. Don Jose Maria Marzo Churruca

Director General

Banco del Desarrollo Economico Espanol
Apartado de Correos 50L60

Principe, 12

Madrid, Spain

BIDI Mr, Paul F. Blanc
Managing Director
Banque Ivoirienne de Developpement Indust
B.P. LL70
Abidjan, Ivory Coast
and
Mr. A. Diby
Deputy General Manager
Banque Ivoirienne de Developpement Indust
B.P. LL70
Abidjan, Ivory Coast

BNDE Mr. Ahmed Lyazidi

President

Banque Nationale pour le Developpement
Economique

Boite Postale LOT7

Rabat, Morocco

or

Mr. Mohamed Benkirane

Director General

Banque Nationale pour le Developpement
Economique

Boite Postale LO7

Rabat, Morocco

CAVENDES Dr. Iuis Vallenilla
President
C.A. Venezolana de Desarrollo
Apartado 11341
Chacao, Caracas
Venezuela

CDC Mr. Felix S.Y. Chang
President
China Development Corporation
181-5 Chung Shan Road N., 2nd Sec.
Taipei, Taiwan
Republic of China



9.

10,

11,

12.

13,

1’4-

CFC - Bogota

CFC - Caldas

CFN - Medellin

DEE

ICICI

IDBI

IFCT
IMDBI

IVK

Dr, Guiliernio Herrera Carrizosa
President

Corporacion Financiera Colombiana
Edificio Banco de Bogota, Carrera 10
Bogota, Colombia

Mr. Roberto Ocampo Mejia
President

Corporacion Financiera de Caldas
Apartado Aereo L60

Manizales, Colombia

Dr. Jose Gutierrez Gomez
President

Corporacion Financiera Nacional
Apartado Aereo 1039

Medellin, Colombia

His Excellency

Ato Araya Ogbagzy

Managing Director
Development Bank of Ethiopia
Box 1900

Addis Ababa, Fthiopia

Mr. H.T. Parekh

General Manager

Industrial Credit and Investment
Corporation of India Ltd.

163 Backbay Reclamation

Bombay 1, India

Dr. A. Neaman

Managing Director

Industrial Development Bank of Israel Lt
113 Allenby Road

Tel Aviv, Israel

None

Mr. A. Gasem Kheradjou

Managing Director

Industrial and Mining Development
Bank of Iran

P.O., Box 1801

Tehran, Iran

Dr. Wilhelm Teufenstein

Member of Managing Board
Osterreichische Investitionskredit, A.G.
Am Hof L

Vienna 1, Austria



5.

16.

17.

18,

19.

20,

21.

e,

MIDFL

NIDB

PICIC

PDCP

TR

TSKB

Mr. Ladi=lav M. Svoboda

General Manager

Malaysian Industrial Development Finance
Limited

Hwa-1i Building

63-65 Jalan Ampang

Kuala ILumpur, Malaysia

Mr. James S. Raj

General Manager

Nigerian Industrial Development
Bank Limited

M & K House

96/102 Broad Street

P.0. Box 2357

Lagos, Nigeria
and

Mr. S.B. Daniyan

Deputy General Manager

Nigerian Industrial Development
Bank Limited

M & K House

96/102 Broad Street

P.0. Box 2357

Lagos, Nigeria

Mr. N.,M. Uquaili

Managing Director

Pakistan Industrial Credit and
Investment Corporation Limited

P.0. Box 5080

Karachi, Pakistan

Mr. Vicente R. Jayme

Executive Vice President

Private Development Corporation
of the Philippines

CBTC DBuilding

Ayala Avenue, lakati, Rizal

Manila, The Philippines

Mr. Seppo Konttinen
General Manager
Teollistamisrahasto Oy
Lonnrotinkatu 13, V krs.
Helsinki, Finland

Mr. Bahaeddin Kayalioglu

Asgistant General lManager

Industrial Development Bank of Turkey
P.0O. Box 17

Galata

Istanbul, Turkey

Mr. A.G. Arango
IFC Representative on Board of CAVENDPES



23.

2L,

Mr. John G. Beevor
IFC Representative on Boards of
NIDB, BNDE, TSKB

Mr. Virgil C, Sullivan
IFC Representative on Boards of
PICIC, IFCT, MIDFL
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August 30, 1965

Agenda for Conference

Promotional activity

(a)

(b)

Ways in which a development finance company can appropriately and

prudently assist in formulating proposals for, and promoting new
enterprises

Costs and risks of promotion

Relationship with the management of the enterprises promoted, sponsored or

(a)
(b)

Responsibility for, or participation in, management

Representation on boards of directors

Promoting expanded ownership of private securities

(a)
(b)
(c)

Creating attractive types of securities
Acting as temporary holder for shares subsequently to be more widely sold

Underwriting

Aspects of financial policy

(a)
(b)
(c)
(a)

(e)

Prudent level of debt for an investment company, in relation to equity
Appropriate levels of protective reserves
Surplus accumulation versus dividends

Tax treatment (of both current income and capital gains) in
relationship to dividend and reserves policy

Interest spreads

Relationship with government

(a)

(b)
(e)

Relations with government to assure smooth operation within the
framework of national development policy

Living side-by-side with government-owned or controlled development banks
Appropriate and acceptable types of government assistance (share

participations, loans, guarantees, tax exemptions, discount
facilities, subventions, etc.) and their consequences

Expanding and improving training facilities and obtaining staff from abroad

(a)

Resources available in and from advanced countries

(b) Resources available in and from development finance companies

Joint financing of specific enterprises with the World Bank group



August 31, 1965
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Mr. Roger Blondel August 30, 1965

l. Mr. Rasmussen has for translation the agenda submissions of
BNDE and of CFC - Bogota. We shall have the translations on Monday or

Tuesday. You have copies of the original incoming versions.

2. Caldas has sent in comments which are in your files. We shall
not use them.

3. Is my understanding correct that BANDESCO commented only on
item 1 and L?

L. I must have from you by Tuesday morning notes on the following:

a. Preflerences stated for opening discussions
b. Receipt of definitive comments on descriptive memoranda
¢. Clearance for use of policy statements

5. I have asked Miss Fischer to stencil the list of participants
and the agenda.

6. I asked for your thoughts on the welcoming letter. Do you have
any? .

7. Any other suggestions?



A

TEOLLISTAMISRAHASTO OY /

(INDUSTRIALIZATION FUND)

LONNROTINKATU 13 TELEPHONE 64 4706
HELSINKI-FINLAND CABLES TERASTO HELSINKI
kp August 30, 1965

Mr. Robert F. Skillings

Deputy Director

Development Finance Companies ‘Ezg,f’;
International Finance Corporation u’L
1818 H Street N.W. */DCW&}“/ @
Washington D.C. 20433 E

U.S.A- LQ

Dear Mr. Skillings: v/

Thank you very much for your letter of August 6. I
sincerely regret the fact that, owing to my summer vacation,
I have not been able to answer your letter earlier.

In the above letter you inquired what subject on the
Agenda for the conference of development finance companies I
would like to present for discussion. Personally, I am of
the opinion that, so far, the experiences from the considera-
bly short operation time of the Industrialization Fund are
not sufficiently wide, so that maybe I am not quite the right
person to lead the discussion. However, I am naturally willing
to do that, and appreciate your kind invitation very much. 1In
my opinion, either of the following subjects - in the order
mentioned below - might be suitable to be considered:

5. (c) Appropriate and acceptable types of Government Assist-
ance and their consequences;

Oor:

4, (d) Tax treatment (of both current income and capital gains)
in relationship to dividend and reserves policy.

2000
7. 65



YO OVreAHAAZSIMATELLIOHT

(O AOITAXIIAIAT2ITA0 W)

‘i L L IR LTS AT O AW
LR 1AM OVTZE AT S ta D (RS R U E  EfF A -

¢all 308 Jevpul g

\....rq !
Yo . M"

gepnillide ;7 Fzodod . 3IM
1030931l vroged

eﬁ"""{" Nad ;‘\‘ ‘J._}.i zasasgmed asn60id Fasmgo leved
"h noidsxoqeod aonsnt™ Isncidsnieinl
EEROS .O0.4 nozpnirdasW
“""& o BBl

aﬁ%

———
»

sapailliida I 1esl

I .3 JappuA Yo 1sizel IJvoy X0 doosm yisv woy NasdT
(o itEsEY tommus ym ol palwo ,Jsdi 308t odl Feiper yisiusonia
Yoil1es ye¥isl 1uoy 1swens od olds msed toa aved I

afs ao Fospdwe derdw beyiupni moy 1933el svods eori ol
I esinsgmos onasnil Jaemgoleveh Yo sornsislnos st 10T sbropA
1o ms T yilsnoersd .moizzwoeib 101 Inesexq o edil bluow
~s18bisncs el moxi asoneizegxe 203 (I8} o (IFsdd noinigo sl
axs baud nordesilsixisubnl edi 3o smit noidsisgo Fyorda yid
Sﬂpil 9 stiup ton me I odysm Iedy oe ;ebiw yliasisitiuz Jon
R L T \(4.;;: avdba me 4 grovawed oAelaepoelid 91l Desi ou noeei1sy
al «doum yisv noiisdivai bard Iwov edsivexgys bns ,3sdI ob oF
¥obio a3 ni « zidosidwa pniwollol eds o wediis (nolnigo vt
:boxebienon od o eldstive sd Fdpim - wolsd benoilnom

~FeizeA Insmoiovod 1o aegyd aldedgsoss bms edsixgoxgaA (o) .é
j2eonaupsencs Tisdld bas 2oas

%0

(enisp [s3iqgso Bnes emooni Jneyiws ddod 10) Fasmiserd «sT {(B) .»
.yoilog sevigesy brns buebivib of giranoiisisy i




i

On going through the memorandums whichvﬁere sent to
you in Governor Waris”’ letter, dated July 10, I have found
the following mistake, made in the translation:

Agenda Note No. 4 (Aspects of Financial Policy),

(c¢) Surplus Accumulation versus dividens, page =3-;
the word "income" in the seventh line from the top
of the page should read "property".

I hope that this regrettable mistake can still be cor-

rected on the copies that are to be delivered to the partici-
pants.

I appreciate it very much that the opportunity of attend-
ing the conference which, without fail, will prove to be most
successful, has been offered to me.

With best personal regards,

Singcerely yours,

o Konttinen
General Manager



. THE INDUSTRIAL CREDIT AND INVESTMENT CORPORATION

1

OUR REF:

YOUR REF:

OF INDIA LIMITED 1 ?r%

163. BACKBAY RECLAMATION, BOMBAY 1

: GRAMS: ‘CREDCORP (FT) BOMBAY

See lai l?)léo PHONE: 248508 1
245478

245485
2459239

“ August 25, 1965

Mr. Robert F. Skillings Ce . IZ

Deputy Director 1 A ff/
Development Finance Companies éﬁ ?/@f
International Finance Corporation C;;}’/
1818 H Street, N.W.

Washington D.C. 20433
U.S.A.

Dear Mr. Skillings, /

Many thanks for your letter dated August 11, 1965,
I note that the programme of our training scheme sent to
you seems to be satisfactory. We are now taking steps
to ask NIDB and MIDFL to nominate suitable staff members
for the first batech of trainees.

Mr. E. Bronholc came here on Tuesday, August 17.
Unfortunately, owing to ill health, he returned to Israel
by Tuesday, August 24, During the period of his stay he
was able to visit only one project,but had detailed
discussions with various members of our staff on our
operations and procedures. I am sure he will be writing
to you about his experience here.

With my regards to you and Mrs, Skillings in which
my wife joins,

Yours sincerely,

7
'jh_"i .»/L,_.
H.T. Parekh
General Manager



a s o

\
Og? ‘I'""’r)“l
diaTiMid AlavI 10

! YAEBMOS .MOITAMAJOSRA YA@NDA® 681 .
2 f YABMOS “TA) QAOSQAAD' :EMARD

e

' @08 A& IBMOHS Q&jg;?@\s&é

avhasrs
ashaars
eEQaAM S

coer ,cS deuguh

\ & ""s\.l
M ?& *& S egnillide .9 1edofl .1M

q1o0do91ild yviuqged

‘\“ h‘ 2oinsqmod eonsni’l Faemgoleved

“‘{5?; aoitsr0oq10) eonsnif lsnoitsaxedal
WU  Feexde H 8181

€€r0S 0.0 nodyaidesW

+A2.U

\\v egaoilliide .1M 189

.29€1 (T Jauguh bedsb mf’éx-;uox 101 edneds yash
ol duee emedoe gninmistd Two to emmsigorq odr Fedd edom I
eqede unidsd wom oxs oW .yrodosltzitse od ol smesz woy
eiodmem 1Yste eldstive stsnimon of JUUIM bns HUAIV Hes ol
.299nia1t lo dodsd te1il edd 101

YI dewguir ,ysbzeuT no oted emso olodmoxd .H .1M
los12] ot bemiudex eod ,dilsed [[i ot wniwo ,yledsaudiolal
od yste eid Yo boireq edd gmizu(d .bS Feuyur ,ysbasuT yd
belisteb bgd Jud $oefo1q emo ylno $ieiv ol eolds eaw
t1u0 no Yisdz 1wo Yo eredmem ewoirsv d}iw sooizauoeib
gaiditw od [liw eod erve mse I .2e1ubecorq bne 2moitsieqo
.919d 99n911eqx9 gid tvods woy od

doidw ok agnxlllﬁa .e1M bns woy o ebisger ym diiW
c8niof 9tiw ym

tleteonia eai1voY

dAde1sd9 .T.H
1ousnsM [BT19nmed

L:01dy o€ 9ny 5851

|1.-_|'|J ik
-...J[H rR-(;_“JI‘J \

VIOITASO‘IHOO TVI&MTZIVVII aviaA TIAIAD .ummuam ill'l'l'

AR AUO

WIA AJOY

£ s\,



Lo §30

RABAT, LE 24 .A.Oﬁt 1965

)) o£,2 W Co ;/

Monsieur Robert F. SKILLINGS

CAPITAL 30 MILLIONS DE DIRHAMS Deputy Director
BOITE POSTALE 407 - RABAT - TEL, 264.4.42

543 ADRESSE TELEGRAPHIQUE BADEMAROC

Development Finance Corporation
1818 H. Street N.W.
WASHINGTON 25 D, C,

(Ue8is )

DG/RT. n° 111

DIRECTION GENERALE SPECIAL DELIVERY

Monsieur,

Sur la demande de notre Directeur Général,
Monsieur Mohamed BENKIRANE, nous avons l'honneur
de vous adresser cing exemplaires supplémentaires du
texte rédigé par la B.N.D, E. sur les sujets proposés
au colloque des Compagnies Financieres de Développement,

Nous vous prions d'agréer, Monsieur, l'expression
de nos sentiments trés distingués. /

BANQUE NATIONALE POUR LE
DEVELOPPEMENT ECONOMIQUE

\'. t

/ [I
\ BI\L_ICUE’ NATICNALE
‘ \ | POUR LE DEVELCPPEMENT ECONOMIQUE
\ "
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:nlii
TRANSLATED :
BANQUE NATIONALE POUR LE T
DEVELOPPEMENT ECONOMIQUE AUGSD 1969 Juillet 1965

l,ls.Rch

COLLOQUE DES COMPAGNIES FINANCIERES DE DEVELOPPEMENT
NOTES SUCCINCTES SUR CHACUN DES SUJETS PROPOSES

Pages.

I -~ ACTIVITES DE PROMOTION « o o o« o o o s o o o o o & 1

g
A

a) Les voies et moyens par lesguels une com-
pagnie financiére de développement pour-
rait, de maniére appropride et prudente,
aider & proposer et & promouvoir de nou-
velles entreprises.

b) Cofit et risques de la promotion.

IT - RELATIONS AVEC LA DIRECTIOW DES ENTREPRISES CREEES,

PARRAINEES OU FINANCEES ¢ ¢ o o o o o o ¢ o o » 10

a
Wvig

a) Responsabilité ou participation dans la
direction.

b) Représentation au Conseil d'Administra-
tion. .

III - DEVELOPPEMENT DE LA PROPRIETE DES ACTIONS ET OBLI-

G’AT I OH—S .‘E‘\}:L ,.TT"T:_‘J EE} . . . ® [ “ n . . . . ® . . a & 1 1 1 6

v

a) Création de catégories de titres
attrayants.

b) Lo détention temporaire des actions qui
par la suite seront largement distribueces.

¢) La souscription ferme.

IV -~ ASPECTSDE LA POLITIQUE FINANCIERE o o o« « o o & 17

g‘j!
o
o

a) Niveau nrudent de la dette pour une so-
cidté d'investissement, en relation avec
son capital.

b) Niveaux appropriés des réserves de pro-
tection.



c) Accumulation de surplus et versement de
dividendes.

d) Tpaitement fiscal (des revenus courants et
du revenu du capital) en relation avec la
politicue des dividendes et des réserves.

e) Lo gamme des toux.

V - RELATIONS AVEC LE GOUVERNEMENT & & o o s o o o o 30

a) Relations avec le Gouvernement pour as-
surer des opérations spéciales dans le
cadre de la politique nationale de dé-
veloppement.

b) L'existence c8te 5 cBte de banques de
développement privées et de bangues de
déveloprement contrflées par 1l'Etat.

c) Les différentes catégories appropriées
et acceptables d'aide gouvernementale
(participations e¢n capital, préts, ga-
ranties, exemption fiscale, facilité de
réescompte, subventions etc...) et leurs
CONsSeyuences.

VI ~ L'EXTENSION ET L'AMELIORATION DES STAGES ET DES
POSSIBILITES D'OBT&ZNIR DU PERSONUEL DE L'ETRANGER. 36

a) Moyens disponibles dans les pays dévelop=-
PES

b) Moyens disponibles dans les compagnies
financieres de développement.

VII - FINANCEMENT CONJOINT D'OPERATIONS PARTICULIERES
AVEC LE GROUPE DE LA BANQUE MONDIALE « . « « . o 41

Q'Jl

35

40

43



I - ACTIVITSES DE PROMOTION.

Dons toute société en voie de progression, il existe des
interéactions entre les méthodes et les habitudes existantes -
marquces par la tradition et les innovations - ¢t leos trans-
formations nécessaires pour établir les évolutions et nuva-—
tions souhaitées. Dans un pays soumis & une pression démogra-
phique continue, les contraintes qu'exercent les forces 4!
¢volution sont encore plus fortes cu'elles ne le seraient si
le. population restait stable et 4'un 8ge moyen relativewent
avanceé.

C'est au niveau des unités qui constituent 1'appareil de
production, c'est-a-dire au niveau de 1l'entreprise, que se
pose fondamentalement le probleéme de la mise en valeur des
transfornations et des innovations gu'appellent les groupes
sociaux intéressdés.

L'adaptation de la structure de l'entreprise & un exercice
optimal des fonctions de recherche tout d'abo d, puis de trans-
formation, d'innovation, et de valorication 1uduutrielle eo
done unc condition ndécegsaire du progrés. ~ -

Placée dans un jeu de contraintes et de p05810111tes, l'en-
treprise est obligée, pour se dcve10pper, de poursulvre une
stratégie d'orientation, puis de création, puis de productivité.
Les éléments de cette stratégie sont essentiellement qualitatifs,
avant d'8tre quantitatifs.

Les conditions de progression de l'entreprise dépendent de
facteurs qui lui sont externes - ils sont fonction de son envi-
ronnement et de la communauté dans laquelle elle vit - aussi
bien qu'intdéricurs, et ceux-ci concernent son administration et
sa gestion.

Pour lancer et poursuivre sa progression, l'entreprise a
besoin :

-~ d'avoir la vision des innovations possibles,
-~ de posséder l'aubtorité et les moyens ndécessaires pour les

réaliser,
- de fournir l'effert requis pour obtenir le changement sou-
haité,

-~ d'accepter et de prendre les risques que comporte toute
innovation ou mutation.

af s
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Dans ce processus de développement, toutes les entreprises
ne progressent pas avec la m@ne vitesse ; certaines méme refu-
sent d'aller de 1l'avant et préferent demeurer stables ; d'autres
onfin, contrarides par la conjoncture, se dégradent

I1 sc crée ainsi des deségquilibres.

Sur cette toile de fond évoquée de fagon schématique, les
fonctions d'une Compagnie Financitre de Développement - que nous
dénommons C F D dans toute la suite du texte - se détachent en
pleine lumigre.

Tout d'abord, la question de la création d'une C F D ne se
pose nas : il est évident qu'il faut mettre en place une institution
de financement qui fournisse aux entreprises les capitaux qu'elles
recherchent pour entreprendre et réussir leurs transformations,
extensions et innovations.

Ia C P D une fois en place, ses missions se définigsent d'elles-
mémes, vis-a-vis des besoins qu'elle est et sera anpelée a satis-
faire.

1o C F D doit s'attacher & faire éclore les virtualités sous-
jacentes dans les entreprises en voie de mutation. Blle doit orien=-
ter celles-ci, les guider, les soutenir éventuellement. Elle doit
chercher & suppléer & leur mangue d'informations en leur appor-
tant des connsissances sfres sur leur secteur d'activités et sur
le pays, sur 1l'état prévisible des possibilités techniques et 1'
orientation des marchds extérieurs, sur les directives des hautes
Instances de 1'Etat, de facgon & dviter 1'incohérence et le gas-
pillage « Elle recherche et leur apporte les moyens financiers pour
investir,

En un mot, elle s'efforce de suppléer aux carences qui se ac-
gagent chez l'entreprise et dans son environnement, de fagon 2
permettre la progression et 1'dépanouissement des activités de pro-
motion.

2) Voies et moyens pour proposer ¢ promouvoir.

Les activitdés de promotion s'inscrivent dans le cadre de 1!
économie du pays et doivent permettre 1l'accélération de son
expansion.

Ainsi, le choix des voies et moyens parait requérir une défi-
nition préalable des besoins et des priorités, compte tenu des
ressources disponibles.,

I1 se pose donc un probléme de coordination entre les recher-
ches propres de 1'Organisme de développement, c'est-a-dire le
Plan (1) et les décisions & prendre par les divers agents aux-
gquels inc-ombent les réalisations.

./.

(1) Le Meroc posséde une Délégation géndérale & la Promotion
Nationale et au Plan, rattachée au Cabinet Royal.
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La C F D trouve sa place tout naturellement comme organe
de liaison entre le Plan et les Centres de décision financiers.
Son rdle semble devoir 8tre essentiellement pragmatique et de
bon sens : faire un choix entre les projets qui peuvent 8tre
immédiatemont mis en éxdcution parce que leur rentabilité -
immédiate et directe ou future et ¢largie ~ est assurée et ceux
dont la réalisation doit &tre repoussée dans le temps, guand
la conjoncture aurs dévolud.

En apportant son concours pour rendre coordonnces, objec-
tives ot raisonnables les Studes du Plan et les décisions des
entregrlauu, la C F D remplit ses fornctions au niveau des
" propositions ". Elle assure également des fonctions paralle-
les au niveau de la " promotion ".

Dans ce dernier but, elle cntretient des relations suivies
avec les établissements baoncaires nationaux et avec ses corres-—
pondants & 1'étranger, ainsi qu'avec les entreprises installées
dans le pays et les investisseurs ¢éventuels.

Dans la série des démarches qu'elle effectue aupres des uns et
des autres, elle doit se prisenter avec une solide réputation.
Ainsi son organisation interne et son administration, autant que
ses technlques d'étude et de financement, doivent- elles &tre
connues et apprc0190s par les tiers. Une certaine publicité appa-—
rait donc nécessaire. En méme temps, les mellleurs atouts que pos-
séde 1a C F D sont la qualité des projets qu'elle a déja financés
et les appréciations que portent sur elle ses entreprises clientes
qui ont déja bénéficié de son aide.

b) Colit et risgues.

Le colit de 1la promotion por +te sur diverses lignes d'activités
I1 doit &tre partagé par les diverses personnes morzles lnteresseeu,
car la C F D ne dispose pas de ressources suffisantes pour le cou-
vrir en totalité.

- Sur lc plan des ¢études de projets, la C F D doit bénéficier
au neximum des documentations, informations et recherches effec-
tudes par les diverses admlulﬁtrutloqs gui oeuvrent pour 1l'¢co=-
nonie du Pays. Blle doit dgalement connaftre des projets ¢laborés
par certaines de celles=ci ou pour leur compte et en disposer
gratuitement.

- Elle aura 4 prendre en charge certaines pré-études ou ¢tudes

#

spécifiques qu'elle juge particulicrement instructives.

- Elle aura & avancer des frois d'étude et de recherche,
(par exemple : emplacement d'usine, forages pour connaitre le dé-
bit des nappes aqulfereu, distribution, marketlnb...) gui pour-
ront 8tre remboursdés ultérieurement par 1l'entreprise qui en bé-
néficiera.
l/.
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Les risques sont de plusicurs ordres et chacun d'eux peut
N s - ” , . -
8tre atténué suivant des procédures specifiques.

- Risques de caractére politique d'abord, le plus complexe
% évaluer. Ia C F D peut 8&tre accusée par diverses instances de
vouloir jouer un rdle exorbitant au sein de la collectivité en
proposant des projets plutdt que d'autres, en prenant des ini-
tiatives trop osées, en refusant de financer des opcrations qu'
clle juge inopportunes. Mélée nécessairement aux actions de
certains départements rattachés au Gouvernement, la C F D doit
néanmoins conserver son indépendance de jugement et d'action
vis-a-vis de la Puissance publigue. Son comportement doit donc
8tre tout de prudence et de nuances.

- Risques de caractére technico-économique qui tiennent aux
techniques industrielles et aux dquipements a mettre en oeuvre
dans le projet, ainsi qu'aux aldas commerciaux de la distribu-
tion et de la vente, rattachés au marché et aux débouchés. Ces
risques peuvent &tre réduits au moyen d'études plus pousséés et
de connaissances plus approfondies. Mais alors, ce sont les frais
d'études qui s'accroissent, accompagnés du risque que les conseil=-
lers chargés d'éclairer au mieux la C F D n'aient pas une compé-
tence suffisante (1).

- Risques d'exploitation gui s'étendent depuis la période de
démarrage o plusieurs anndes, jusqu'au moment ou le projet a
trouvé son déquilibre d'exploitation, lequel peut diépendre de
mouvements économiques extdrieurs au pays dans lequel le projet a
été réalisé. Le colit de 1l'assistance technique est ici un fac-
teur qu'il faut savoir mesurer,

! - Risques financiers sous la forme desquels se traduisent
)ﬁh fine, la plupart des risques rencontrés au cours d'étude et
d'éxécution et d'exploitation, lorsque chacun de ceux-ci dépasse
les prévisions ou mieux les imprévisions établies et que leur
charge dépasse les " prcvisions " constituées pour les couvrir.

Les risques financiers peuvent &tre partagés et distribués

la facong diverses suivant leur caractére, entre 1la C F D, la
collectivité (c'est-a~dire directement ou indirectement le
budget de 1'Etat) et la société promotrice qui éxécute et
exploite le projet. Par exemple des travaux d'infrastructure
de terrain, d'aménagements géndéraux peuvent &tre financés

par 1'Btat ; des droits de douane, des taxes municipales
peuvent &tre réduits ; des protections accordées ; des di-
ninutiong de prix peuvent &tre consenties sur certaines four-
nitures de base (eau, énergie).

Enfin, lo société promotrice exploitante peut porter & son
bilan des frais de premier établissement qui seront amortis
quand les profits le permettront, apres un délai qui peut
8tre de plusieurs années.

sl

(1) c'est narfois le cas de bureaux d'études étrangers qui
travaillent hors du " milieu " ol sera exploité le projet,
avec des vues quelque peu theoriques.
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Les engogzements & prendre par la C F D, par 1'Etat et
par la Société promotrice peuvent donner lieu, dans leur li-
bellé, a des difficultds juridiques sérieuses. Car il est
bien évident que le fait de dégager l'un des partenaires as-
socids & l'opération d'investissement du risque de 1'entre-
arigse constitue une atteinte directe a 1" affectio societatis "
qui est le fondement méme de toute association créée en vue
de realiser un objectif commun.

On peut tourner les difficultés par la création de titres
spéeciaux, tels que parts de fondateur, actions amortissablcs,
obligations convertibles en actions, a partir du moment ol

HE

l'entreprise aura confirndé les espoirs fondés en elle,

De toute fagon, lc principe de¢ répartition des risgues
faire 1l'objet de l'attention constantec de 1la C I' D ; il a ¢
appliqué de tout temps. LApreés analyse du risque, 12 C F D 1
choigit et en accepte lo mesure au niveau de ses capacitcs.

Applicetions & la B.N.D.E.

La B.N.D.E. s'est efforclée de dégager, parmi les diverses
mesures préconisies ci-dessus, une voie qui 1l'a amende & par-
ticiper & toutes les activitiés de promotion, de fagon harmo-
nieuse, c'est-a~-dire en entente avec les personnes morales et
physiques chargéec de conduire les c¢tudes de projets d'inves-
tissenent & leur but et ces projets eux-mémes & leur roalisa-
tion.

Qu'il suffise de citer : Frusuma, Cellulose du Maroc,
Progharb, Manuver, Sucrerie du Tadla, Monufacture nationale de
métallurgie.

Chacue projet peut &tre le sujet d'un développement particu-
lier.
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TI - RELATIONS AVEC LA DIRECTION DES ENTREPRISES
CREES, PARRAINEES OU FINANCEES.

Quelgue soit le mode d'intervention qu'elle utilise pour
participer au finencement d'un investissement, 11 se pose a
iz C F D la question de ses rapports avec l'entreprisc. Méme
guand la C F D limite son concours A accorder seulement sa
carantie, en se portant par exemple caution d'une opération,
il ne semble pas que cc serait faire preuve de sagesse que de
5o ddésintéresser dos activitis de 1l'entreprise beénéficiaire.

Ta ¢ F D en effet doit se prdoccuper auvtant de 1l'effica-
cits des fonds qu'slle a apportés, des préts qu'elle a consen-
1 L pp ’ q A
tis ot de leur remboursement, gque de la sauvegerde des slretés
; : » : & .
qu'elle a prises. I1 est d'autre part utile qu'elle manifeste
1'intdrét qutelle porte aux opérations qu'elle a traitées, en
surveillant 1'emploi des fonds mis 3 la disposition de 1'en-
ftreorise, 3t par consdquent en se faisant rendre compte de la

pl ’ P : i
gestion de gelle—-cle.

Sans doute, les banquiers traditionnels ne savent-ils sou-
vent pas grend chose deg entreprises gu'ils financent. Par contre,
12 ¢ F D aot une institution financi®re de caractérc spécial,
dont los missions ont été mises en relief dans le chapitre précé-
dent. Ses préoccupations dipassent, et de loin, cclles d'une ban-
que commerciale.

On peut distincuer deux piriodes dans les relations avec 1V en
treprise béncéficiaire ¢

-~ Dans un premier temps, le projet est mis en chantier ct
son éxécution se poursuit,

- Dans un deuxidme stade, le projet une fois réalisdé, il est
mis en exploitation et 1l'entreprice poursuit sa gestion.

Pendant la premidre période, la C F D doit exercer un contrdle
rigoureux et intervenir sans hésiter. Zlle en a le pouvoir puisque
c'est elle gui fournit en partie es ressources financieres sans
lesquelles le projet ne pourrait pas 8tre éxécuté,

Dans 1o dew:idme période, son intervention doit &tre, par
contre, plus discrite. Llle doit chercher & &8tre sollicitée pour
donner des congeils, plutdt que de prétendre s'imposer. I1 semble
gu'elle devrait, sauf circonstance particuliere, limiter son
+8le b surveiller la bonne marche de l'exploitation et a suggérer
des congeils de caractére technico-économique ou financier ou
comptable ; éventuellement, si elle est slre d'elle méme, propo-
ser les mesures 2 appliquer pour améliorer tel ou tel dispositif.

Dens doute, son r8le apperait-il dans une optique différente,
suivant qu'elle a participé a la création de l'entreprisc ou bien
qu'elle n'est intervenue que pour financer des investissements

d'extension ou de transformation. /
- L]



a) Responsabilité ov narticipation dans la direction.

fal

Bn principe, sauf cas particulier tout & fait exceptionnel,
et seulcment pour une duric limitée, il ne semble pas que la
C F D doive prendre une responsabilitd dans la direction des
entreprises. Ce n'est pos 14 sa vocation.

8%
rfdle de conseiller dsns les divers secteurs d'activités de
1'entreprise, 2ussi bien financier qu'économique, social ot
néne technique. #n effet, la C F D possede des services d!
Jtudes et des relations dans le monde des affaires qui peuvent
$largir l'environnement de 1'entreprise et &tre pour elle la sour-
ce d'un enrichissenent de scs connaissances, d'unc expansion de
ses débouchds, d'un financement complémentaire d'investissements
utiles.

Par contre, clle doit &tre préte & jouer 2 tout moment le

M8me lorsque la C F D 2 participé a la création d'une entre-
srise, cont elle a ét¢ le promoteur concurremment avec des tiers
12 o pu mfme ddcouvrir et inciter A s'associer ¥ elle),
e si elle détenait une proportion non négligeable du capi-
1, e¢lle doit laisser toute reshonsabilité de direction aux
e

L'expdrience a montré qu'un d¢tablissement de crdédit ne peut
pas disperser son personnel dans la gestion d'entreprises, sans
nuire b 1'efficacité de ses vyropres activités et sans pouvoir
atteindre parallélement un degré suifisant de maltrise dans la
conduite de l'entreprise.

D'ailleurs, il est do 1'intérét de tous gue le groupe asso-
cié tiers ne compte que sur lui-méme »our diriger 1'entreprise.

Dang lc cas d'un zroupe (tranger qui investit, la C F D peut
avoir un vble important de conseiller pour faciliter les contacts
humains nécessaires avec les Autoritdés du pays et pour dégager

les meilleures voies de progression rapide et d'accession a l'ex=-
ploitation opntimale.

of =



Les relations entre la C F D et la Direction de l'entreprise,
si elles doivent obligatoirement exister et &tre entretenues de
facon constante, sont définies dans chaque cas d'espece.s O'est
question de pragmatismes Hlles évoluent nécessoirement, avec le
temps. Elles cormencent au moment de 1l'c xécution du projocte.

Cette période de construction du chantier et de démarrage de
1tusine, pendant laguelle lz C F D joue un réle important de
contrdle pour asseoir avec slrecté son financement, est de pre-
midre importance pour déterminer le climat des relations humaines
entre 1la C F D et 1'entreprise. Clest la plupart du temps & partir
des impressions recueillies au cours de cette période que se for-
ment et s'épanouissent les sentiments réciproques des parties et
que se structurerontjpour 1l'avenir, la nature et les modalités de
comportement de l'entreprise vig—-d=vig de 1la C F D 4 D'ol le sou-
ci que doivent avoir les membres de la C F D, attachés au Départe-
ment du Contrdle, de recueillir la confiance de leurs interlo- . .
cuteurs au cours de leurs tournées d'inspection. T1 leur g8t Sussi
facile de diagnostiquer les points faibles de la direction de
1l'entreprise, ce qui devrait permettre & la C F D,plus tard,d'ap-
porter la ressource de ses conseils en temps opportun, en cours
d'exploitation et de gestion.

De relstions suivies entre la C F D et 1l'entreprise, ce n'est
pas seule llentreprise qui en tire bénéficey maje bicn 1o C F D clle
wfme gui trouve de multiples avantages & connaltre des difficultés
1lexploitation de 1l'entreprise, 3 se pencher avec sa Direction sur
‘es problémes posés, & rechercher avec clle et des tiers compétents
s solutions les plus favorables., La C F D forme ainsi son person-
ml, enrichit son expérience au contact des faits concrets, des
hames et de la matiere ; elle accroitra la qualite de ses juge-
meyts, de ses diagnostics et de ses décisions dans les secteurs
industriels et économiques ol elle oeuvre.

b) Représentation au Conseil d'Administration.

fa C P D est représentée au Conseil d'Administration de 1l'en=-
treprise quand elle détient une partie du capital. On peut aussi
concevoir que 1l'entreprise ait sollicité de la C F D qu'elle as-
siste aux séances du Conseil, en raison des concours qu'elle a
apportésau moment de la création de 1l'entreprise ou des hautes
qualifications de son personnel ou des services qu'elle peut
rendre en tant que conseiller.
A signaler que la C F D, m8me si elle participe au capital de l'en-
treprise, peut préférer ne pas avoir d'administrateur qui prenne
part aux votes du Conseil et qu'elle se contente seulement d'un
siege d‘'assistant.



C'est, chaque fois, un cas d'espece.

En effet, la représentation au Conseil, avec délibération
sanctionnée par le vote, peut parfois &tre plus dangereuse
qu'efficace. Pour des entreprises gérées par des animateurs peu
scrupuleux, elle constitue une " couverture " et une référence :
avoir la C F D représentée & son conseil ! Parfois méme elle
peut entrainer, en cas de faillite, la responsabilité pénale de
lg € F D, -

Les avaentages que la C F D retire de sa représentation ac-
tive ou de sa présence passive au Conseil d'Administration sont
miltiples. I1 suffit de les énumérer

- informations sur les activités et la gestion de
1'entreprise ;

- docurentations plus élargies sur les secteurs écono-
miques dans lesquels travaille l'entreprise et pos-
sibilitdés de rester de la sorte au courant de 1'évo-
lution des secteurs en cause ;

- formation des aembres de 1la C F D et enrichissement
de l'expérience de la C F D ;

- occasions de rencontrer des administrateurs intéres-
sés & d'autres secteurs de la vie économique, soit
nationaux soit étrangers.

T1 est utile de souligner que la représentation & son Conseil
d'Administration ne fait pas double emploi avec les relations a
entretenir avec la Direction de l'entrevrise. Celles-ci comple-
tent celle-1a : elles permettent méme & la C F D de mieux tenir
gon r8le d'Administrateur et d'avoir une action plus efficace, de
conseiller, si elle le juge bon, car elle est alors mieux in-
formée (1)

(1) Les textes soumis au Conseil d'Administration sont sou-
vent muets sur certaines guestions litigieuses ou édulcores.
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Applications & la B.N.D.T.

B.N.D.BE. possiéde des participations dans plusieurs
t :

.
5 e Lo
[ =]
LB

~ industrielles : Frusume, BEtabligsements Carnaud, Manu-

facture Marocaine d'Aluminium, Cellulose du Maroc,
Nouvelle Somatam, etcC...

- de tourisme et agssimildes : Somadet, Limadet, Sotherma ...

- bancaires : Caisse narocaine des marchés, Bangue centrale
populaire, Bangue marocaine du commerce extérieur, Maroc-
Leasing.

Vis-a-vis de quelques-unes de ses entreprises cmprunteuses,
la B.lN.D.E., a joué un rdle de conseiller d&couté :

- Au-reés de la Société MANUDRA, la B.N.D.E. a participé
nctivement & la rdédaction du contrat d'assistance tech-
nique avec une firme ¢trangere et elle a contribué a
un redressgenent de la situntion financitre, accompagnd
d'une riorganisation de l'administration wunbrale.

Ia
- Auprés de la Cellulose du Maroc, 1é B.N.D.E., aprés avoir
contribud au financenent d'une tranche d'extension de 1!
usine, a propos¢ et fait adopter un plan de remise en
ordre financier. Llle y a participé, en vue d'ouvrir la voie
3 de nouveaux invesbissements 1lids a cette affaire.

- Auoreﬁ de la Manufacture de draperies OR30NOR, la B.N.D.E.
est 2 1'origine d'une réorganisation des 3prv1ces de pro-
duction.
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III - DEVELOPPEMENT DE LA PROPRIETE DES ACTIONS ET
OBLIGATIONS,

Dans un pays en cours d'industrialisation et de développement
ol les besoins de consommation, en voie d'accroissement également,
sollicitent 1'épargne disponible, les revenus de beaucoup d'é-
pargnants sont modestes et leur capacité d'épargne plus limitée
encore. Les épargnants recherchent surtout la sécurité, la régu-
larité du revenu et la possibilité de mobiliser leur placement,
rapidement et sans perte en cas de nécessité.

Le développement de cette épargne dite " de sécurité " va de
pair avec celui de 1'épargne dite " institutionnelle ", celle-ci
étant recueillie par les organismes d'assurances, de retraites
et pensions, et par les établissements financiers spécialisés.

Ainsi existe~t=il un double mouvement qui tend & réduire le
volume des capitaux extérieurs attirés par une association (1) aux
risques d'entreprise,alors que les besoins en capitaux d'associa-
tion sont de plus en plus grands dans le pays.

Face & ce décalage entre les besoins en capitaux et les dif=-
ficultés & les obtenir, la C F D apparait bien comme une institu-
tion-relcis. Par son canal, il devient possible de tranformer
TTépargne de sécurité en épargne d'entreprise, dans une optique
d'intérét général et sur la base de risques étudiés et répartis.

A 1a différence des banques de dépbt et des établissements de
crédit, la C F D apporte & l'entreprise, non pas des avances &
rembourser, mais des capitaux propres ou permanents qui amélio—
rent sa position financiére. :

L'entreprise trouve d'ailleurs d'autres avantages & la partici=
pation de 1a C F D &

- la certitude d'avoir un partenaire sur lequel ne pése
aucun soupgon,

- un motif de stimulation et de dynanisme,

- une marque de confiance qui affermit son comportement
vis-4-vis des tiers : fournisseurs, clients ¢t Admi-
nistration,

- une assurance d'aide sous forme de conseil, de recom-
mandation, parfois de coopération dans des circons-
tances difficiles,

- un élargissement de sa capacité d'emprunt,

- une protection éventuelle des associés majoritaires

contre des tentatives de prise de contr8le par des
tiers,

(1) ou participation. o
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- une perspeotive d'inscription & la cote de la bourse
et de diffusion d'une partie des titres dans le mar-
ché financier, sans que les animateurs perdent le
contrdle,

- in fine, une possibilité de transformation de ses
dimensions qui implique des.nhun%emonts de structure,
rendus possibles par la participation de 1la C F D,

Ia ¢ F D doit concevoir son rBle cinsi que les modalités
dec aos interventiohs, ‘de fagon souple . Elle s'attache &
concilier, dans la plus grande mesure possible, les préoccupations
1légitimes de ses partenaires avec ses propres intéréts. La variété
des situstions rencontrées - affaire nouvelle créée de toutes
pidces, entreprise existante qui tient & étendre ou 4 transformer
ses productions, société nationale ou & participation étrangere
majoritaire, entreprise aux dimensions réduites ou de grande
échelle... — exclut l'application de tout schéma uniforme ou ri-
gide et conduit au contraire & la recherche de formules parti-
culigéres, adaptées & chagque cas.
Bien des entreprises qui se créent dans un pays en cours de dé-
veloppement, sont rarement rentables avant plusieurs années et
connaissent des difficultés et des aléas ,aux périodes de lancement,
de r8dage ou d'adaptation. Ainsi, la par%icipation de 1aCFD
ge trouve soumise aux risques de la gestion.

Dans un souci d'équilibre financier, la C F D doit tendre a
rechercher, voire & susciter des participations dans des secteurs
4 rentebilité stable ou élevée, dc manidére i compenser les risques
courus pour des considérations d'intérét général,d'ordre écono-
mique ou social.

Au demeurant, 12 C F D n'a pas en principe la volonté de
conserver les titres de participation en portefeuille. Son souci
est bien de les céder dés que possible & des tiers ; elle rem-
plit de la sorte son réle de " relais " . Au moment de la vente
des titres, ceux-ci doivent donc présenter pour 1'acheteur un
attrait certain. Il existe de multiples formules pour domner aux
participations de la C F D des avantages spécifiques, qui condui-
ront & une rémunération satisfaisante du capital engagé.
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a) Création de titres attrayants.

I1 semble souhaitable que la participation de la C F D soit
représentée par des actions ordinaires, chaque fois qu'il est
possible, pour des motifs essentiellement d'ordre psychologique,
3 savoir : éviter la critique de personnes tiers mal informées
plus souvent que mal intentionnées:

\

Par le recours & des formes plus élaborées, il est facile de
concilier pleinement les intér8ts de l'entreprise et ceux de la
¢ F D. Voici une liste d'instruments financiers qui n'est pas
limitative :

- actions privilégides : premier dividende récupérable
et privilege de remboursement en cas de ligquidation,

- actions prioritaires : premier dividende prioritaire
mais non récupérable,et remboursenment prioritaire en
cas de liquidation ,

- action amortissable : donnant droit, aprés rembourse-
nment progressif de 1l'apport initial, & la remise de
parts bénéficiaires ,

- souscription & un emprunt obligataire convertible en
action , ce qui constitue en fait une prise de parti-
cipation a terme ,

- souscription & dcs obligations échangeables contre des
sctions ; celles-1h se distinguent des obligations
convertibles en ce sens que la durée de 1'échange peut
o!étendre sur toute la vie de 1l'obligation ,

- participation zu super profit et au boni de liguida=-
tion avant l'action ordinaire ,

- garantie d'un premier dividende modéré, dds la période
de démarrage ou pendant un délai 4 fixer apres le lan-
cement

On trouve ainsi une gamme variée de formes de rendement des
participations, o1étendant de 1'intérét fixe payable méme en
1'apasence de bénéfice, au dividende préciputaire payable avant
toute distribution aux actions ordinaires, et aux dividendes
fixes cumulatifs.
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A noter ici que la prise de participatiomsde la ¢ .0, g1
particulier dans une petite ou moyenne entreprise, par exemple
de type familial, ne condult pas nécessairement & la perception
d'un dividende. L'attribution " d'honoraires " peut 8&tre pré-
férée 2 lo distribution de bénéfice pour des motifs psycho-
logiques ou d'opportunité. La C F D ne pouvant immobiliser ses
capitaux sans contrepartic, leur rémunération est justifiée par
les fonctions de conseiller que remplit la C ¥ D.

b) Détention temporaire des actions.

En souscrivant une participation en principe temporaire dans
1'entreprise, le souci de la C P D est bien de dénouer 1l'opéra-
tion, dés que le moment favorable se présentera. Ce pourra &tre
souvent aussi 1'intdérdt des actionnaires majoritaires qui n'tont
fait appel & la ¢ T D que pour passer un cap difficile dans la
vie de l'entreprise.

Les modalités de mobilisation des titres détenus par la C F D,
sont de plusieurs sortes.

§1il est convenu que seuls,les partenaires de départ, restent
en présence, on peut prévoir dens la convention de participation
deux périodes successgives :

a) la premidre, au profit du groupe animateur de l'en-
treprise, s'étendant sur une durée de 3 4 5 ans, &
1tissue de laquelle les associés pourront, s'ils le
désirent, racheter la participation de la ¢ F D
Clest 1l'option de rachat.

b) la seconde, ultérieurement et au profit de la C FD,
en général plus courte et de 1 & 2 ans, & la fin de
lagquelle les associés devront racheter les actions
que 1la C I D détient. C'est 1'cugagement de rachat.

Options eomme engagements d'achats peuvent &tre pris, a dcs
termes convenus, échelonnés dans le temps, & des conditions
financiéres déterminees.

Une difficulté se présente pour fixer la valeur de rachat ;
en effet, il ne serait pas juste que le prix prévu soit tel
qu'il affranchisse l'un des partenaires de toute contribution
aux plus values, aux profite ou aux pertes.
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La rigueur juridique voudrait que le prix fit déterminé &
dire d'expert, sur la base de la valeur réelle de l'entreprise.
Cette procédure est évidemment complexe.

On peut tourner la difficulté en déterminant une valeur em-
pirigue résultant de l'application d'une formule d'indexation liée
4 des facteurs spécifiques, tels que chiffre d'affaire, évolution
des prix, des salaires... se corrigeant les une les autres.

S'il est admis que des tiers étrangers puissent pénétrer dans
1'entreprice, solution que lao C F D devrait dans la mesure du possi-
ble imposger :

- ou bien il y a un droit de préemption en faveur des premiers
actionnaires ;

—~ ou bien les partenaires de départ ne voient aucun inconvé-
nient & ce que 1la C F D puisse librement disposer de ses
titres en les cédant & qui bon lui semble et par exemple
a un " syndicat " ;

- ou bien ils sont d'accord pour demander l'inscription & la
cote de la bourse, de fagon & les placer progressivement
sur le marché financier.

Une telle procédure suppose que ce marché existe, et qu'il
peut absorber, dans des conditions satisfaisantes, des
titres des sociétés en cause.

Dans une telle position vis-h-vis de tiers intéressés & par-
ticiper & des entreprises en exploitation, la C F D joue un second
r8le de relais ; cette fois, non pas entre l'épargne impersonnali-
sée et 1l'entreprise individualisée, mais entre 1'investissement, en
tant que productif de valeur, et le marché financier. La C F D " couve
les titres de 1l'entreprise, jusqu'au moment ol celle-ci, s'étant
épanouic, ses titres sont en état d'@tre offerts au public.

c) Souscription ferme.

Lo difficulté de mobiliser des capitaux sous forme d'émission
d'actions est notamment attribuable au fait que les sociétés ont sou-
vent ét¢ des " souricidres a capitaux ". C'est ainsi que :

- les actionnaires minoritaires et isolés peuvent &tre neu-
tralisés et se trouver sans défense devant les groupes de
contrdle,

-~ les profits secrétés par une entreprise peuvent &tre trans-
férés 5 une affaire du groupe sans aucun bénéfice pour 1l'ac-
tionnaire,

- les attraits et les facilités de 1'autofinancement peuvent
faire perdre de vue 1'intérét des apporteurs passifs de
capitaux,

of %
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Des lors, nc faut-il pas protéger les minorités d'action-
naires ? Dans ce scus, ln C F D peur se voir obligée de sous-
crire ferme un quantum de titres et de maintenir sa participa-
tion pendant lon"teﬂpQ. Ses partenaires auront ainsi 1'assuran-
ce, par la présence cons tante de 12 C F D :

-~ de ne pas abandonner le contrdle de 1l'affaire au profit
de 1'un d'eux,

2

- dﬂ recev01r une information Syut¥“m3t¢quc et plus sfire
lu. ,r_,GS"GlO{l,

- de priserver leur profit d'essocic,

- de voir l1l'entreprise vrogresser Gans le sens de la
conjonctur

La réunion des fonds propres nécegsaires a la constitution
du capital, ou & 1'augnmentati ion du capital d'une société wnrocédant
a des 1rveotlssenorﬁgoeuu rcouurlr de 1la C F D un effort qui dé-
passe celui de ls sinple prise de participation. In effet, ses
partenaires industriels demandent parfois & 1la C F D de faire
son affaire du placement d'une partie des actions sur le mar-
ché, La C F D prend alors,vis-a-vis de la socidété,un ongagement
ferme de faire souscrire uﬂ montant déterminé d'actloﬂs ou a
défaut de les souscrire elle-méme,en totalité ou en partie. Elle
libére ainsi ses portenaires du souci de rechercher des quLb WX
sur un marché qu'ils ne connaissent pas le plus souvent aussi
bien que la C F D elle-néme. Cette dernié' nrend alors un risque
supplémentaire, mais de Tagon raisonnde,avnrés avoir déterminé
le montant maximum de particisition gu'elle peut garder dans
son portefeuille; ainsi le nombre d'actions susceptibles d'Stre
placées supreés de tiers, personnes physigues ou morales ct de
préférence apres contact avec les uns et les autres.

La rétrocession des actions pourrait prendre un certain
temps, par exemple celui de lez pdriode de construction et de lan-
cenent. Mais entre temps le rialisation du projet n'mura pas &té
bloquée, gzrfce 4 1la C F D,

Le recours aux instruments financiers ‘numé¢rés plus haut et
le choix judicieux de ceux-ci s'avere alors indispensable pour
»émunirer le rdle tenu par la C F D, au bénéfice de ses divers
partenaires et de l'entreprise elle-méme.

Applications & la B.N,D.BE.

BEn raison des situationc relativement complexes, existant dans les

milieux d'affaires marocains, et de 1l'atonie giénérale de la bourse

de Casablanca, 11 n'a pas encore ¢étd 90551b1e pur la B.N.D.E.,de

monter une opération de participation & caractere autre gque celui

du titre ordinaire. D'autre part, en raison des délais relative-

ment courts écoulés deruis les prlsee de pqrthngthﬁS, la B.N.D.B5.
a pas encore envisagé les modalités de cession.

Jusqu'ici, la B.N.D.E. s'est efforcée d'équilibrer les prises
de participations & rentabilité non immédiate, telles que Frusuma,.
1a Nouvelle Somatam ... et celles dont le rendement est apprL01able
telles que les Btablissenents Carnaud, la Manufacture marocaine
d'aluminium, la Socidété de Fabrications Radioélectriques marocal =
NES eos

Dans l'entreprise Manuver, la B.N.D.BE. vient de souscrire 35%
du capital en se portant fort pour un groupe marocain qui dégagera
une partle des titres quand 1'usine de verre & vitre aura bte
lancée. i
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IV - ASPECTS DE LA POLITIQUE FINANCIERE.

L'importance et l'origine des ressources d'une C F D ont
une influence directe sur son obijet et ses activités ; et ré-
ciproguement, pour satisfaire des besoins d'investissements,
dégagés au cours du développement du pays, la C F D doit se
soucier de trouver des sources de financement bien adaptées.

I1 n'y a pas de régle ni de formule qui puisee déterminer
le volume opportun des capitaux mis & la disposition de la
C F D, ni leur origine. Dans la période initiale ou les risques
n'ont pas encore pu &tre évcolués avec une approximation suf-
fisante, il est souhaitable que les fonds propres solent im-
portants. Au fur et & mesure de la vie de la Banque, ce sont
des considérations pratigues gui commandent la politique des
resgources.

Une plus forte proportion de fonds propres et assimilés per-
met par exemple d'accroitre la part des participations, Par
contre, une quote part élevée de fonds d'emprunt améliore les
possibilités de nrofit des capitaux propres investis - bien
que les charges fizes soient plus lourdes - et peut autoriser
une distribution plus large de dividende, au bénéfice des action-
nairese. -

La politigue menée par 1l'Etat vis-a-vis de la C F D et le com-
portement de la Banque centrale - qui tient en général une po-
sition de force dans la distribution et le contrdle du crédit -
peuvent avoir une action déterminante sur les caractéristiques
des ressources en capitaux.

a) Niveau prudent de la dettc.

La C F D doit démarrer sur une base financiére solide pour
prendre les risques du départ et couvrir les pertes éventuelles,
Peu & peu, l'essentiel de la masse de manoeuvre pour 1l'oetroi
de crédits et de préts est constitué par des fonds d'emprunt
collectés sous diverses formes et émis & des échéances diver-
sifides qui sont fonction des échéances des actifs de contre-
partie.



Le parallélisme des échéances,des exigibilités et des valeurs
réalisables a autant d'importance pour une gestion prudente que
celui des montants.

Les capitaux propres sont plus volontiers affectés aux prises
de participations. Ils cuntribuent naturellement au financement
des opérations de crédit. Mais en raison méme de 1l'importance
des besoins de finsncement & servir, au bout d'un certain temps,
ils s'apparventent davantage & des fonds de garantie & 1'égerd des
tiers, plutdt qu'd des fonds d'investissement proprement dits.

Quand la C F D est une société mixte, - & participation
étatique - des contributions du Trésor,ayant la forme d'a-
vance 2 long terme ou d¢ dotation forfaitaire, ont le caracte-
re de quasi-capital et soulagent d'autant les besoins d'emprunte.

Les ressources d'emprunt sont recherchées sur le marché fi-
nancier, si celui-ci est suffisamment organisé et alimenté par
1'épargne locale, soit aupresd'!jnvestisseurs institutionnels,
soit aupres de 1'BEtat. Le marché monétaire, en gencral directe-
ment contrBlé par la Banque centrale, peut aussi &tre sollicité
pour faire les " soudures ".

Dans lc cas d'une C F D, au capital de laguelle des Ltablisse-
ments bancaires et des organismes financiers internationaux par-
ticipent, il peut y avoir appel au marché étranger, en raison de
la dispersion géographique des fournitures d'investissements a
financer et de la nationalité des investisseurs associés aux en-
treprises locales clientes de la C F D. Ce sera le cas lorsque
le marché local ne pourra offrir les capitaux utiles, en quan-
tité ou en qualité et par exemple sous forme de devises.

Mobiliser 1l'épargne locale et les concours axtérieurs pour
les utiliser en harmonie avec ges besoins de financement, lesquels
sont commandés par la qualité des investissements nécessaires au
développement économique du pays, telle est la mission i loaquelle
1a G.F.D peut contribuer. : ‘ '

I1 peut arriver aussi que 1'Etat - ou certains organismes
étatiques =~ confient & la C F D la gestion de fonds spécialisés.
Clest 13 une source de trésorerie et de profits (1) qui peuvent
8tre appréciables.

(1) profit direct, car 1a C I D rend un service en geénéral
rémméré et indirect par l'utilisation que fait 1la C F D
des sommes digponibles.

of s
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Dans cette masse de fonds dont dispose la C F D, quel est le
rapport " raisonnable " des dettes aguXfonds propres élargis
(capital, réserves et quasi-capital). Le coefficient d'endet-
tement a son importance car il permet de mesurer la capacité
propre qu'aurait la C I D de faire face aux engagenents sous=
crits & 1'égard de ses pr8teurs, dans l'hypothese d'une détério-
ration de ses actifs de contrepertic, c'est-d-dire d'une défail-
lance de ses emprunteurs ou des entreprises dont elle posséade
une vpart de capital.

Ta hauteur du coefficient d'cndettement est avant tout une
question de fait conditionnée par l'appréeiation que la C F D
se fait de la structure de ses actifs. Cetle structure concerne
simultandément la répartition par nature, par montant, par date
de réalisation.

Si au départ, une ratio 50/50 paralt orthodoxe, apres avoir
acquis une expérience suffisante du " marché des investisseurs ",
le rapport 3/1 semble raisonnable et méme prudent. I1 semble que
1'on puisse atteindre un chiffre situé entre 5 et 10 apres la
septieme année de fonctionnement, quand les risques sont suf-
figsamment répartis par nature de secteurs industriels et écono-
miques et par types d'entrevrises dans chaque secteur., Certains
ont préconisé une ratio dépassant 10 et inférieurcd 20 quand la
C FDa su faire la preuve de la justesse de ses jugements et de
la qualité de sa gestion.

A signaler que la prudence est de r3gle quand il y a risque
de dépréciation de la monnaie nationale, alors que le passif
laisse ressortir un volume important d'emprunts etrangers.

f

b) Niveaux appropriés des réserves de protection.

La constitution de réserves de protection a pour objet de
mettre 1a C F D en situation de faire face & certains risques
prévisibles ou imprévisibles. C'est la concrétisation d'une po=-
iitique de prudence et de bonne gestion.

Le niveau des réserves de protection est fonction de plusieurs
facteurs indépendants :

- la composition, le volume et le degré de liquidité
des actifs investis,



- le volume des produits bruts réaliscs par la gestion,

1'attitude de 1l'Administration fiscale et les appré-
ciations de celle-ci sur les diverses natures de pro-
visions et de riserves,

~ la politique de distribution de dividendes.

Cl'egst donc une question de fait, et l'appréciation cue la
C F D peut se faire du volume souhazitable - et non pas sculement
nécessaire - de sa masse de riéserve de protection ressort des
conditions .conomigques, cu sens large, du pays ou clle exerce
ses activitis, et de la fagon dont elle appriecie les risques qu'elle
court, dans une optique de sélection de ces risques.

c) Accumulation des surplus es versement de dividendes.

e s —

On a pu se poser la gquestion de savoir si une C F D doit
avoir une bonne rentabilité, c'est--dire réaliser des béndéfices
3 1l'instar de l'entreprise traditionnelle. De nombreux srguments
militent pour que la C F D soit une affaire rentable, aussi bicn
quand elle est entidrement 3 copitaux privés qu'd capitaux éte-
tiques. En voici quelquegs-uns :

- Tout d'abord, une C F D qui serait déficitaire aurait &
subir le feu des critigues du public,

~ I'efficacité de toute banque et des opérations qu'elle
traite est ddétermincée par le volume de ses profits,

- Pour solliciter les fonds dont elle a besoin, aupris de
personnes physiques et d'institutions financiéres, la C F D
doit prouver que les investissements gqu'elle patronne sont
sains, c'ecst-a-dire bdndficiaires. Ainsi, pour emprunter sur le
marché, elle doit détenir un portefeuille d'investissements
lui assurant des revenus suffisants et par conséquent une ren-
tabilité acceptable.

Or, en raison des nombreuses charges qu'un Etat doit assu-
ner, le Gouvernement souhaitera ne pas engager son crédit
s'il le peut et ne pas donner sa garantie. I1 préferera
que la C F D se " ddébrouille " seule.

ol s
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- Comme la C P D nrendra des risques gqui lul occasionne-
ront des pertes, celles—-ci devront 8tre compensées
par les biénéfices rialisés ailleurs. Or, on ne peut
savoir & 1'avence quelles seront les opcrations dé-
ficitaires ;3 la C.F D doit donc rechercher un profit
sur chacune d'ellcs.

- Pour cdéder les titres qu'elle a pris en portefeuille,
il est ndcessaire que ceux-cil scoient négociables,
clest-a-dire aient un revenu suifisant.

-~ Pour le public et les tiers, la viabilité des entre-
prises que la C F D finance est en relation directe
avec sa vpropre rentabilité.

- Pour stimuler lec secteur privé et les milieux finan-
ciers, 1la C F D doit accepter des copitaux & des con-
ditions en rcnvort avec leur colt et avec les risques
courus qui sont fonection de la conjoncture. Blle doit
ainsi prouver par son propre exemple que 1l'investisce-
ment & long terme est sein et rentable.

Ainsi.la C F D, devent mener une politique orientée sur
le profit, comment doit-elle vtiliser celui-ci ? Il existe
deux voies, menont, l'une 2 1'eccumulation des ruserves,
1tautre & la distribution de dividendes.

Ta constitution de provisions pour risques connus et pré-
visibleg et de réserves pour risques non encore définis est
indispensable. Au-deld, les surplus mis en réserve s'analy-
sent comme un prolongement du capital auquel ils s'ajoutent.
T1s constituent une garantie supplimentaire de bonne fin des
fonds empruntis et permettent ainsi % 1a C F D d'accroitre
se capacité d'investisseaent et d'entreprendire des opdéra-
tions qu'elle n'eQt pu envisager dc mener aux premiers
temps de son existence.
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Toutefois, un équilibre judicieux doit &tre maintenu entre
les différentes parties en présence et les actionnaires de la
C F D doivent recevoir une juste rémunération, fonction du vo-
lume de profit réalisé.

La distribution de dividendes est une rémunération servie &
des capitaux & risques, par opposition au paiement d'un intérét
fixe et déterminé & 1l'avance, servi & des préteurs d'argent dont
le r8le est essentiellement passif. Il ne serait pas rationnel
gque ceux—ci soient privilégiés par rapport a ceux-la.

Bn fait, la capitel " actions " doit &tre régulidrement
rémunéré, a hauteur convenable, en fonction des multiples fac-
teurs qui interviennent dans l'exploitation de la C F D 3
faute de quoi on tend 2 décourager l'esprit d'initiative et de
création.

Quel peut 8tre le taux du dividende ? Il ne peut &tre fixé
que de facon pragmatique, et pour chaque exercice, apres pon-
dération deg coefficients objectifs d'exploitation de la C F D
et des €léments subjectifs qui peuvent jouer un r8le non négli-
geable.

I1 ne semble pas utile de fixer un plafond pour limiter les
dividendes. Le Conseil d'Administraticn doit en effet disposer
d'une autorité suffisante pour résister aux contraintes d'ac-
tionnaires peu avertis qui exigeraient une distribution dis-
proportionnée & la quote part de profit mis en réserve.

On peut exprimer de fagon générale que la dividende doit
tendre 3 s'harmoniser avec ceux que distribuent des affaires
ayent des activités similaires aux entreprises que finance la
CF Det & se stabiliser & une valeur de moyenne pondérée,
Clest dans cette perspective d'obtenir un dividende au moins
égal & celui qu'ils pourraient exiger ailleurs de fagon raison-
nable, que les investisseurs privés ne se détourneront pas de
i3 0 2 B,
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I1 n'est pas anormal pour un exercice exceptionnel de fixer
un taux de dividende ou en dessous ou au-dessus de la moyenne
pondérée., On admettant que celle-ci oscille autour de 6 % du
nominal de 1l'action, le dividende peut ainsi varierentre des
limites approchées de quelgue 3 % a 10 %.

Si le milieu est inflationniste,un chiffre qui peut sembler
raisonnable condamne en fait 1l'actionnaire étranger & recevoir
une rémunération plus faible,eu égard & la valeur réelle de sa
souscription.

d)Traitement fiscal en relation avec la politique des
dividendes et des réserves.

L'un des objectifs essentiels d'une C F D ¢8% bien de facili-
ter la création dl'entreprises et la production de nouveaux prc=
duits. Dans un pays qui subit obligatoirement diverses contrain-
tes de caracteresdivers, lecs opérations menées par la C F D pour
coopérer aux actions de développement de 1'économie, dans le
cadre de 1'intérét général du pays, n'ont pas toutes une renta-
bilité immédiate, ou directe ou suffisante. Comme la rémunéra-
tion demandée par la C F D est nécessairement conditionnée par
les caractéristiques mémes de l'opération,l'Etat doit obligatoi-
rement intervenir pour soulager la C F D de diverses charges.,

Les avantages que 1'Etat peut accorder et qui ont une inci-
dence directe sur le volume des revenus sont de deux sortes @

- exondrations fisccales,

- et garantie de dividende.

La garantie de dividende peut &tre & 1l'origine d'une libéra-
1ité de 1'Btat. Il est préférable, dans le cas ou elle s'avére-
rait nécessaire qu'elle soit limitée dans le temps et qu'elle
ne donne lieu qu'd une avance temporaire qui devra &tre rembour-
sée au Trésor au fur et & mesure que la C F D fera des bénéfices.



Les exonérations fiscales peuvent &tre envisagdes sous de
multiples formes :

- exonération ou limitation des impdts sur les béné-
fices affectés & diverses catégories de provisions
et de réserves, a vréciser ;

- exonération ou limitation de 1'imp®t sur les sommes
distribudes pendant une période fixle a - -guolgues
fandos (vex oxenple . T), et jusqu'd un taux de divi-
dende ddterminé (par exemple 5 %) ;

~ exondération de 1'impdt sur la partie des revenus de
la C F D provenant des produits bruts de son porte-
feullle - ce gui tend & éviter une double .imposi-
tion au moment de la distribution des dividendes ou
de la constitution de réserves taxables ;

- exonération de 1'impdt sur les plus values que la
¢ F D réalise par la vente de titres qui composent
son portefeuille ;

- on peut envisager aussi que de telles mesures ne
seront vrises que lorsque la C F D oeuvrera a la
réalisation 4'un plan de développenont neatienal,. -
acetoriel ~u pégionale it

e) Gamme des taux.

Dans une économie de marché, il y a inter-dépendance cntre
les taux de l'argent sur le marché monétaire et ceux pratiqués
sur le marché financier.

Dans le marché monétaire, le taux pivot est le taux d'accompte
de la Banque centrale dont les fluctuations en hausse et en bals-
se rejaillissent sur les taux effectifs des capitaux en quéte de
placement.

Dans le marché financier, les taux de l'argent varient en
fonction de 1'échéance des capitoux empruntés et des avantages
qui peuvent assortir une opération déterminée, par exemple la
garantie de 1'BEtat.
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TLa liberté de manoeuvre laissée aux parties intéressées par
1'offre ou la demande de capitaux, sur les marchés tant finan-
cier que monétaire, est toute relative, en raison des mesures

prises par les Etats qui disposent d'un arsenal technique suf-
* figamment approvisionné pour drainer les disponibilités 1la ol
ils souhaitent les affecter.

Néanmoins, c'est en fonction de ces taux du marché que les
taux des préts d'investissements doivent &tre fixés. Ils sont
par ailleurs formés & partir de plusieurs facteurs indépendantss

- le coflt des rfonds empruntés,
- les risques courus,

- les ddpenses de gestion, dont les caracteres et les
incidences sont multiples,

- la marge optimale de constitution de réserve et la
rétribution du capital-actions,

Ainsi 1la C F D ne peut pas fixer le niveau des taux de ses
préts en toute indépendance.

Normalerment la C F D ne désire pas écarter la clientele des
autres institutions financidres. On doit venir &4 elle parce
qu'elle seule rend un service spécialisé et qu'elle satisfait
& un besoin.

L'entreprise emprunteuse n'acceptera pas de payer un taux
dlintérét au-deld d'une certaine limite. Comme la C F D bénéfi-
cie la plupart du temps de fonds & des taux privilégiés, elle
peut corngentir des pré&ts & de meilleures conditions que les
banques commerciales, si sa politique est bien celle d'étre un
préteur " Yon marché ", De la sorte, elle ne soulevera pas de
critique de la part du public gui ne comprendrait pas qu'elle
pratique des taux élevés, méme s'il y a une pénurie de capitaux.
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Dans une telle voie, la circonspection s'impose toutefois.
I1 ne conviendrait pas en effet que la solvabilité de l'entre-
prise ne soit fonction que de 1l'existence d'un " prét bon
marché " ,Faire reposer son avenir sur 1l'obtention des fonds
5 faible coflt, c'est s'interroger sur la valeur €conomique du
projete

De plus il est important que la C F D ne soit pas considérée
comme 1'intermédiaire de 1'BEtat pour subventionner des entre-
prises non économiquement rentables.

Ia ¢ P D peut également se poser la question de savoir si
elle rémundre ses dépenses de recherches et d'études, ses fonc-
tions de conseiller financier et économigue, au moyen du prodult
fourni par 1'intér8&t de ses préts, ou bien au contraire si elle
demandera des honoraires ou une commission spécifique.

De méme, quand elle acgeptera de financer un investissement
particulidrement aléatoire, inclura-t-elle la prime pour ris-
ques exceptionnels dans le taux d'intérét ou bien exigera-t-elle
une commisgion séparée qui est justifiéde par le risque ?

En fait, les deux positions de principe 3

~ politique de taux uniforme valable pour tous les
enmprunteurs,

- et gamme de taux variables entre un maximum et un
minimum représentant un point et demi & deux points
l\ de pourcentage ,

sont justifiables.

On peut adopter la premidre formule parce que l'on craint
gque la pratique de taux variables ne favorise les pressions et
les privildges non justifiés et partant, fasse l'objet de cri-
tiques. On accorde ainsi une subvention indirecte aux projets
aventureux.
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On dispose par contre d'un instrument plus harmonieux et
plus adapté & chaque cas d'espece, en adoptant une politique
de taux flexibles et variables en fonction :

- de la nature des investissements,

-

-~ de la durde des pré&ts consentis,

- de la rentabilité immédiate et lointaine des
projetsa

On peut ainsi servir plus étroitement les objectifs de la
Puissance publigque en orientant de fagon sélective les crédits.
En méme temps, on peut plus facilement couvrdir, pour chaque
opération spéecifique, les charges et les frais de gestion qu'el-
le entraine.

Par une procédure particulidre on peut atteindre, avec la
pratique d'un taux fixe, les avantages apportés parcelle des
taux variables. On peut par exemple exiger de l'entreprise
emprunteuse, en sus du taux fixe d'intérét :

- une rémunération pour études, conseils ou contréle,

- une commission pour risque exceptionnel, laquelle
peut verier, ot nfme en tout étalt de cause, de
quelques dixiémes de point a plus dlun point, et
dont le produit est aifecté & un fonds spécial de
garantie.

Dans le principe, le taux moyen des préts consentis par une,
C F D se place & un niveau de deux & trois points de pourcen-
tage supérieur au collt moyen de l'argent pour la CFDet a
un niveau sensiblement égal & celui du taux des découverts
consentis par les bangues commerciales & un client de qualité,
dans des conditions normales.

A noter que les toux d'intérét ont tendance a s'élever dans
les économies inflationnistes ol le marché tient compte des
risques attachés & la monnaie.
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Appli C\thL a la B.N.D.3.

La B.ii.D.E. est une Instltuclon mixte dans laguelle 1'BEtat
détient pires de 4% % du capital, avec l'intention de riéduirs sa
particination & auclque 37 % par cession de titres a des ac-
tionngires privis. dlle biéndéficie d'une forte participation
d'actionnaires {trangers,y compris la Société Pinecnciére Inte
nebionale, approchée de 48 . Son capital propre de 30 mllllona
¢e dirhams cst p‘olonﬁu par %uelquo 6,3 millions de rdéserves
et provisions, 501t pres de 21 % du Cﬁ01uﬁl et par un prét
spéeial du Tresor a 15 ans au taux de 4 %, d'un montant de
20 millions.

Au bilan orr8té au 31 ddcenpre 1964, les emnprunts obliga-~
taires ‘mis aupres u'u ablissements 1nst¢tutlonﬂe$u et le prot
de la S F I dépassent cnsemble 39 millions, tandis que les bous
de caige A court terme réunissent 9,5 millions (1).

Lo ratio d'endettement ressort donc en nombre rond a 1/1
compte tenu de quelque 8 millions de dépdts gcrés par la Banque
pour le comptc de tiers et des exigibilitis courantes reporties

d'un exercice sur l'autre.

Le position de la B.N.D.B. est donc trés forte et sa capacité
d'emprunt pratiquenment disponible.

La B.W.D.E. poursuit une politique délibérée d: constitution
de réserves ct de pfOVlolOdS. In dehors de la riserve ldgale,
exonérée d'impdt, de 5 % dc bincfice net (2), sur celui-ci est
5”%19Heﬁu prnlevce une sSoil € corre pondant au 1/7 des intdréts
versés sur p“éts en cours, cxonérde d'impdt, pour &tre affectie
4 un fonds spcéeial de dTmﬂule, tandis que dOu provisions sont
Sgalemnent constitulies our risques non définis a+tnchb- aux cré-
/ dits & moyen terme mobilisaoles et sur rlsqueﬂ decl arés, par
[ exemple liés aux participations gue possede la Banque, provi-
gions en partie ddétaxées.

o

N

Los stotuts de la B.N.D.B. privoient un dividende de 5 %,
apres conotltutlonu des réserves et provisions. Le Conegeil d'Ad-
ministration peut déeider d'un dividende suplirieur ou infd-
rieur.

Pour la premidre fois en 1965, des dividendes ont &té dis-
tribudés sur les bondfices de 1l'année 1964. Le taux du dividende
g ét8 fixd & 3 %, y

E1g ou ayant atteint une chg1noe rapnrochcée.
2) jusqu'a un plafond de 10 % du capital.




La D.N.D.G. ne peut éviter la double imposition sur les
revenus des titres qu'elle détient en portefeuille que si elle
possede au moins 20 % du capital.

Blle a pratiqué jusqu'ici un taux uniforme de 7 % d'in-
tér8t sur ses &ts, chiffrc qui tient compte des positions
respectives actuelles des Autorités financieres du Pays.
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V - RELATIONS AVEC LE GOUVLRNEMENT.

Que 12 C F D soit une institution 5 capitaux entiérement
privés ou mimtes , il est nécessaire qu'elle entretienne des
relations suivies avec les Pouvoirs publics en coopérant avec
eux, puisqu'aussi bien elle oeuvre dans le sens de 1'intérét
général.

Plus 1'Etat aura une participation importante dans le capital
et plus il accordera de moyens de Tinancement et consentira des
avantages & caractére fiscal ou de sfireté, plus il se croira
habilité & intervenir dans la politique de 1la C F D.

Sans doute, 1'expérience révele qu'il est difficile d'empécher
an Btat d'infléchir les décisions de la C F D quand il y est déei-
dé, et il n'est pas contradictoire avec une saine gestion de la
C FDgu'il le fasse. Néanmoins celle-ci possede des atouts pour
sauvegarder son indépendance de jugement et pour mesurer son
sction & 1'élaboration et & la réalisation d'opérations somme tou-
pto bénéficiaires pour le développement du pays. I1 existe peu
de cas ou il ne soit possible de modifier la contexture d'un pro-
jet pour le rendre acceptable par tous les intéressés ; c'est une
question de technicité, de connaissances sfires et d'autorité
bienveillante.

Ainsi, 1'équilibre & rechercher entre la mise en oeuvre d'une
politique d'investissements axée sur des principes d'orthodoxie
financiere et dconomique et d'une politique de " service public "
définie par 1'Etat, peut-il se dégager d'autent plus facilement

- que la C F D a un nombre d'actionnaires privés plus
éleve,

- gue les participations étrangéres et les concours
apportés de 1l'étronger sont plus nombreux,

- que les compétences de la direction générale et des
services d'études de la C F D sont moins contestés,

- qu'elle a acquis dans le pays une plus grande auto-
rité par la quaelité de ses interventions.



On peut signaler ici que la C F D peut aussi bien subir
s pressions de " groupes privés " que de 1'Etat. Les méthodes

de
de défense sont analogues dans l'un et 1'zutre cas.

o) Relations avec le CGouvernement pour assurer des opérations
spéciales dans le cadre de la politigue nationale de déve -

loppement.

Ia C P D doit évidemment oeuvrer dzns la ligne tracée par le
Gouvernement pour développer 1'économie du pays. Elle doit
adapter son action & l'exdcution du " Plan de développement "
quand celui-oi existe.

Un Plan comprend normalement deux parties différentes mais
liées :

- un programme de dépenses publiques engagées par les
services publics sous contrdle du Gouvernement,

— un cnsemble de mesures préconisées pour stimuler
les activités productives dans le secteur privé.
Elles fixent les orientations gue le Gouvernement
conseille aux entreprises de prendre parce qu'elles
seront encouragées par les Pouvoire publice et que
les investissementssauxquelis elles méncront, seront
gources de profits.

Ta ¢ P D constitue tout naturellement 1l'interlocuteur vala-
ble de négociation avec 1l'entreprise. Elle a pour mission d'a~-
dapter le projet aux contingences, de le modifier éventuelle-
ment pour le rendre économiquement et finanierement sain, en
prenant les initiatives utiles 3

décider des priorités,

~ choisir les entreprises et les hommes,

fournir les conseils techniques,

procurer les capitaux.
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Dans toute la procédure de choix et d'exécution, il y a un
libre échange d'informations et d'idées entre la C F D, 1'Ad-
ninistration et les entreprises privées.

C'est & 1la C F D & prouver au Gouvernement qu'elle a la
compétence voulue pour &tre " un instrument de développement "
et non pas un " instrument du Pouvoir ' , 3i le Gouvernement ne
s'en accomodait pas, 1la C F D ne pourrait exercer efficacement
son action.

biItexistence cdte & cBte de banques de dévelopvement privées
ou contrdlees par 1l'itat.

La coexistence de plusicurs C F D est fonction tout d'abord
de la dimension du pays et de la multiplicité des problemes
spécifiques d'investissenents & traiter.

On peut nenser que la coexistence d'une C F D & 100/100 pri-
vée et d'une C F D & participation étatique serait une bonne
formule, en raison de 1l'émulation qui serait crédée, Encore
semble-t-il que les activités d'une C F D privée soient liées
5 un niveau de développement tel que la C F D contrblée par
1'Etat ne pourrait plus exercer ses fonctions dans un éventail
aussi larse qu'il serait souhaitable et qu'elle serait menacée
dt8tre utilisée comme un " service public " , formule contraire
% sa vocation propre. La C F D contrblée par 1'Etat devrait, dans
de telles conditions, bénéficier d'un Conseil d'Administration
et d'une direction générale particulierement avertis et dyna-
miques.

Une bonne forrule, dans un pays aux dimensions limitées est
de disposer de plusieurs institutions finoncidres spécialisées,
par exemple dans les secteurs esgricole, h8telier, touristique,
construction.... avec participation étatique €ventuelle guond le
secteur privé est défaillant.
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Les concours apportés par 1'BEtat & une C F D seront sans
doute d'autant plus i;gort:nts que sa participation au capital
gera plus cleviée, Au deld d'une certaine limite, les risques
d'entamer dangerouse'nn* 7‘1ﬂﬁépena mee de la Banque sont grands.
Tl senble qu'une particination étatique de 1l'ordre de la mino-
rité de contrdle reprisente une bonne moyenne (35 %).

Pour ne pas effaroucher d'ailleurs les initiatives privées,
toujours sensibilisdes aux investigations et contrfles de 1'Ad-
ninistration, il semblerait souhaitaeble, dans 1'intérét de la
CF D comie du Pays, gue 1'Etat n'ait pas la majorité ou mime
ne possede pas 50 % du capltal.

Ceci posé, les moyens qu'il est possible de rechercher et de
mettre en oeuvre pour que le Gouvernement facilite les actions
de 12 C F D, sont nultiples ; il suffit de les énumerer sans
les coumenter :

J_

ticipation de 1'Btot au capital et avaances du Trisor
es conditions aventageuses sous forme de " quasi capital ",

- gorventie de change pour les emprunts extérieurs,

- garantie apportie & titre de slretl »our unc émission obli-
gthLro ou bonification accordie pour le taux d'intdérét de
1'enmrunt,

- allocations forfaitaires, subventions, avances remboursables..,

. pouir projets spécifiques,

- facilités accordées par la Banque centrale pour mobilisabtion
d'effets & court et & moyen terme et couverture des pointes
de trésorerie, e

~ avantages fiscaux aux multiples aspects,

- gestion de founds upééiali siés pour le compte d'Institutions
gouvernementales, ce qui procure a 1la C F D des moyens de
trésoreric et des profits supplémentaires,

- intervention directs par la prise en charge, en totalité
ou en partie :
. de frais d'études ginérales,

(]
+» de frais d'études particulieres pour des projets indi-
vidualisés qui n'aboutissent pas ou dont la charge ne
peut 8tre mutée en frais de premier détablissement.

of s
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Au-dela de la C F D, ¢t par son canel, 1'Etat pout aussi
accorcer des avantages spécifigues 2 desg projets d'investisse-
ments qui lui paraissent particulidrement mcriter de 1'intdrét.
L'éventail en est ¢tendu, depuis la prisc en charge de dénen-—
ses d'infrastructure jusqu'ad l'obtention de ristournes sur
frais d'exploitation.

De cette énumération de caractére cxhaustif, dont la plupart
des rubriques ont déja ¢té anslysées plus hout dans leurs con-
séquences, il ressort que les instruments dont dispose 1'Etat
pour aider la C F D, sont abondants. ’

BEn dehors des opérations géndérales de financement en capital
et quasi-eapital, les nmesurcs sont & étudier et & prendre cas
pai cas, en fonction tant des circonstances immidiates que de la
conjoncture future.

La présence chez la C F D d'administrateurs nommés par 1'Etat
ou d'un Commissaire du Gouvermenent possedant des pouvoirs plus
ou moins étendus ; et réciproquement la présence de membres de
la C F D dans des assembldes congsultatives ou déliblératives cons=-
titudes par la Puissance publique pour orienter la politigue éco-
nomique ou dicider des moyens a mettre en ocuvre, sont & encoura-—
ger pour dévelorner des rclations humeines.

Dc 1'échange d'informations et d'idées entre hommes compé-—
tents, doit sc dégager une voic moyenne et fructueuse de coopéra=-
tion, & la condition d'une paxrt, que 1la C F D ne solt pas unique-
ment orientée sur le plus grand profit, d'autre part que le déve-
loppement économique harmonieux soit le souel najeur du Gouver-
nement .

Lpplications & la B.N.D.E.

L'Etat detient 47 % du casital de la 3.K.D.E., proportion gqui
doit towber & 37 %. Les Institutions étrangeres ont une participa-
tion zlobale de 48 %

Le Trésor lui a accordé une avance du type guasi-capiteal de
dirhams 20 millions (1) représentant les 2/3 de son capital. En
cas de besoin pressant, elle pourrait recourir & une nouvelle
ligne d'avance plafonnant & dirhems 30 millions (2).

BElle bénéficie d'éxonérations fiscales sur les opérations de
constitution de réserves.

Un Comnissaire du Gouverncment assiste & son Conseil 4'Ad-
ministration. /

(1) taux 4 % - remboursable cn 15 anndes apres un diffcré d'amor-
tissement de 15 ans.
(2) au teux 5 % - utilisable jusqu'au 31-6~66, durde de 9 ans.
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La 3.0.D.E, cst membre de droit de la Commission des
- - rd . b
Investissenments qui decide des avantages & accorder aux en-—
treprises qui investissent.

Lz BuN.D.E. est la seule bangue de développeuent du Maroc.
A cOtc d'elle, d'autres dtablisscements financiers exercent des
activitis spécialisies, tels que :
- La Caisse Nationale de C.édit Agricole,
- La Caigse Marocaine des llarchés,

- La Caisce des Pr&ts Immobilicrs,

La Caigse de dép8t et de Gestion,
dont un départeinent est affectl aux projets de tourisme.

L'Etat a des participations dang toutes ces Institutions.
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VI - EXTENSION ET AMELIORATION DES BSTAGES.

I1 est de commune renommée qu'une C F D a besoin d'un per-
sonnel compétent et expédrimenté. Ses activités qul ne peuvent abou:-
tir & un travail de routine requidrent les services de divers
$ypes de spécialistes : économistes,ingénieurs, financiers, ju-
ristes et comptables. Ceux-ci doivent posséder de l'habileté,
du jugement, de l'imagination, ainsi que le sens des contingences
et le souci réel de 1'intérét général. ILsont & évaluer avec Ob-
jectivité, mais aussi intuitivement,la valeur d'un investissement
futur ou la capacité d'endettement d'un emprunteur potentiel.

Ils sont appelés & la fois & juger des mérites d'un projet, &
rechercher les moyens de l'améliorer, & conseiller éventuelle-
ment sur les modalités de renforcer la gestion d'entreprisess

I1 est difficile de trouver n'importe ol un tel ensemble de
compétences. Dans un pays en cours de développement, les person-
nes qui posstédent de telles gualifications sont trés sollicitées,
et par la haute Administration et par le monde des affaires ; elles
sont trop souvent indisvonibles pour la C F D.

Il existe des palliatifs :

- recruter pour un temps limité des techniciens étran-
gers qui sont & la fois des " formateurs " et des
conseillersg

- faire appel aux services de bureaux d'experts privés
hors du territoire, Cette formule n'est pas des plus
pneureuses car tout le travail de recherche et d'éla-
boration de l'expert, reste extérieur & la C F D et
le personnel de la Banque ne profite pas de 1'expé-
rience et des efforts fournis par 1l'expert;

- solliciter le concours des Institutions qui sont ac-
tionnaires de la C F D et qui toujours effectueront
avec plaisir les études, les engqultes et les travaux
demandés.

Cette procédure a des avantagesycar un ou plusieurs
membres de la C F D peuvent coopérer avec les spécia-
listes de 1l'Institution en cause et profiter de ses
connaissances.
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S8i les nationaux, membres de la C F D, doivent &tre en nom-
bre limité, au moment ol la Banque commence ses activiteés, = car
il y a avantage & ce gqu'ils s'instruisent & fond de toutes les
méthodes de travail et de leurs applications -, par contre, au
fur et & mesure que le volume des affaires s'accroit, il y a
intérét & ce que les spécialistes, dans chaque département de
la C F D, soient en léger surnombre. De la sorte :

- on peut établir un roulement entre les divers dé-
partements, ce qui est la source d'un enrichisse-
ment de connaissances (1) ;

- on peut perdre, sans dommage pour la C F D, ceux des
spécialistes qui passent dans 1l'industrie privée ou
dans l'administration, pour des motifs personnels ;

- on peut se séparer, pendant un temps, de specialistes
que la C F D détache dans des entreprises ou elle
posséde des intéréts ; ces spécialistes devenant con-
seillers de l'entreprise et complétant en méme temps
leur formation par leurs contacts avec les éléments
concrets de l'entreprise, ' .

a) Moyens disponibles dans les pays développés.

Les pays développés et industrialisés disposent de nombreux
moyens @

- pour apporter une aide technigue & la C F D,

- et pour concourir & la formation de son personnel.

I1 existe des bureaux d'ingénieurs, d'économistes, d'experts
en toutes disciplines ; ils sont ou bien indépendants ou bien
1iés & de grandes firmes. Ils sont préts & effectuer n'importe
quelle étude et peuvent accepter de prendre a4 cette occasion
un ou plusieurs membres de la C F D en stage.

Souvent, ces bureaux créent une " succursale " dans le pays
qui recherche leurs services guand la durée de leur intervention
est suffisamment longue.

(1) De plus, chaque membre d'un Département sait ce que fait son
colldgue du Département voisin et peut ainsi suivre du début
% la fin une opération d'investissement et de prét, et sabis-
faire ainsi une saine curiosité.

ol s
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Dans le premier cas, 1l'étude qui est réalisée pour le compte
de 1la C F D risque de ne pas &tre parfaitement adaptée aux con-
tingences du pays. De toute fagon, elle est peu formatrice vis-
4~vis du personnel de la Banque. Plus encore, elle est dangereu~-
se, .,08r elle peut conduire 2 dorner des notions erronées de
facilité d'élaboration et peut apporter des idées fausses sur
les solutions & apporter aux problémes posés. En eifet, 1l'expert,
étranger au pays, peut n'avoir pas suffisamment analysé tous les
facteurs qui ont une incidence sur le projet dont 1'étude lui a
été confide. Le stagiaire de la C F D n'a pas 1l'autorité néces=

s L 7

saire pour le ramener au sens des réalités.

Dans le deuxiéme cas, le travail effectudé par un personnel
étranger établi sur place a toutes les raisons d'&tre bien exé-
cuté., Il serait alors du plus grand intérét pour la C F D que des
membres de son personnel en suivent 1l'élaboration et la rédaction
avec continuité et arplication.

Les Institutions étrangéres qui ont acquis une participation
dans le capital de la C F D sont également a sa disposition pour
recevoir ses membres en stage ou pour envoyer sur place des spé-
cialistes qui seront pendant un certain temps les " conseillers
techniques " de son personnel.

Le plupart possédent des services qui ont les mémes préoc-
cupations que certains départements de la C F D. Plusieurs d'en-
tre ellcssont mBme en quelque sorte des banquee de développement ,
car elles ont pour activités entre autres, de promouvoir un pro-
gramme d'investissements dans une région & ressources limitées,
ou & croissance retardée, ou i croissance ralentie, ou & struc-
ture vieillie, ou dans une zone de déséquilibre ou déprimée.

Cette formule est préférable &4 la précédente. Sur le plan des
relations humaines, on se trouve en effet presque " en famille "
Sur celui de la technigque - prise dans un sens élargi ~ on est

hobitué aux mémes Béthodes dlapproche des problimes et on cher-
che & les résoudre dans une optique sensiblement analogue.
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Quelle est la meilleure voie & suivre ? Envoyer & 1'étranger
des stagiaires nationaux ou recevoir des conseillers technigues
étrangers qui seront des formateurs ? Il semble que l'une et l'au-
tre possédent leurs avantages spécifiques.

Le stagiaire national, détaché & 1l'étranger, devraii avoir
acquis une golide expérience dans son propre pays pour beénéficier
parfaitement de son stage qui a essentiellement pour objet un
complément de formation, une ouverture sur des horizons nouveauxX.

L'envoi d'un spécialiste de 1'Institution étrangére aupres des
membres de la C F D, le " conseiller technique ® suivant 1'ap-
pellation traditionnelle, représente pour la Banque un bénéfice
appréciable par rapport 2 la formule précedente, Il peut former
plusieurs membres de la Banque en méme temps et successivement ;
le rendement est ainsi affecté d'un coeificient multiplicateur
élBVé .

Encore faut-il que le conseiller technique soit efficace et
utilisé pour ses compétences.

Ta littérature est abondante sur les difficultés gue rencontre
souvent un assistant technique exercant & 1l'étranger, dans un pays
qui peut ne pas Iui plaire, auprés de personnalités dont il peut
ne pas comprendre toute la complexité des reactions, ayant comme
collaborateurs des jeunes hommes dont les sentiments vis-a-vis de
lui, tels qu'il croit les saisir, peuv:nt lui causer des déceptions
pénibles.

Compétences techniques certes, mais aussi et surtout qualités
humaines spécifiques, plus encore que celles-la. Le plus difficile
est sans doute de bien tracer le profil de l'assistance technique
demandée, dzns le milieu ol elle siexercera.

b) Moyens disponibles dans les C F D.

Ce qui vient d'8tre exprimé dans le chapitre précédent s'ap-
plique aux C F D. Celles-ci onf sagns doute l'avantage d'€tre en
tous points les' homologues de 1'Organisme qui recherche a éten-
dre le nombre des stages de son personnel et 2 les anéliorer.
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On peut penser que les prises de contact entre les inter-
locuteurs seront plus rapides, que les relations seront plus
faciles, que les compréhensions réciprogues sur les méthodes
de travail et sur les modalités d'exécution seront plus uvro-
ches.

On peut craindre aussi que les ménmes erreurs d'interpréta-
tion, que les mémes déviations d'optique, que les mémes lacunes
de raisonnement ne se rejoignent, ce qui concourerait & confir-
mer et 4 consolider des positions inconfortables.

Ainsi, faudrait-il au moins que le stage soit exécuté aupres
d'une C F D plus expérimentee ou bien que l'assistant technique,
détaché aupres de la C F D demanderesse,ait acquis des connais-
sances éprouvées.

Applications 2 la B.N.D.E.

Ta B.N.D.E. a eu plusieurs membres de son personnel détachés
aupres d'Institutions étrangéres qui sont ses actionnaires, et
en particulier aupres de la Société Financiére Internationale.

Parallélement, elle bénéficie des conseils d'assistants tech-
nigues étrangers,
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VII - FINANCEMENT CONJOINT D'OPERATIONS PARTICULIERES
AVEC LE GROUPE DE LA BANQUE MONDIALE.

Ia C F D qui a comme actionnaire une Institution faisant par-
tie du Groupe de la B.I.R.D.,ou qui 1l'a pour partenaire ou pour
interlocuteur dans une opération de financement ou d'investisse-
ment, a tout intérét & collaborer avec elle dans 1tétude, la mi-
se au point et la réalisation d'un projet. C'est de cette maniére
que l'on rapproche, face & des éléments concrets, les pointe de
vue, les méthodes d'approche, les modalités d'application. 11 se
crée, dans la coopération sur une méme étude, une mutuelle com~
préhension qui est largement bénéfique pour la C F D, tout par-
ticulidrement quand celle-ci entretient avec la B.1.R.D. des re-
lations professionnelles suivies, et par exemple quand glle bLé=-
néficie d'une ligne de crédit de sa part, ce qui est de plus en
plus frégquent.

Le plus souvent, la C F D se tournera vers la Société Finan-
citre Internationale, dont la vocation est essentiellement de
faciliter 1l'expansion industrielle des régions les moins dévelop-
pées au moyen d'investissements eTfectués dans des entreprises
privées rentables.

Parfois, la C F D aura aussi recours & la B.I.R.D., par exem-
ple quand 1'Etat aura jugé que son intervention est nécessaire
pour mener & bonne fin un projet d'invastissement.

Sans doute, 1l'opération & poursuivre de concert ne peut-elle
8tre de petite envergure ; mais elle doit, ou dépasser les moyens
propres de la C F D, ou c¢onduire 5 des implications complexes et
soulever des questions connexes qui tendent & la placer a2 la 1i-
mite d'une intervention de 1la seule C F D, laguelle recherche
alors un appui chez le Groupe de la B.I.R.D.

Ainsi, le projet étudié en cormun sort des normes traditionnel-~
les connues de 1la C F D et 1l'enrichigsement que celle-cli retire
de sa collaboration avec 1'Institution spécialisée est-il riche
d'enseignenments.
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Ias C F D demande la collaboration de la 3.F.I ou de la B.I.R.D.
quand elle a fait le tour du projet ; elle en souligne l'impor-
tance ou la complexité & 1'Institution internationale qui accepte
alors de mener une étude preéalable.

I1 parait souhaitable que, des le départ, le travail des deux
organismes soit exécuté en commun et non pas séparément. L'un
apporte son expérience multiforme et ses technigues averties,
l'autre ses connaissances du pays et des houmes.

Deux écueils sont & éviter :

~ Tout d'abord, il est nécessaire que les ex-
perts du Groupe de la B.I.R.D. puissent vrai-
ment coopirer avec ceux de la C F D, ce qui
nécessite une langue de travail commune tout
d'abord, puis une volonté effective et conti-
nue de collaboration, laguelle ne devrait pas
s'émousser devant les obstacles rencontrés.

- I1 est souhaitable aussi gque les experts du
Groupe de la B.I.R.D. s'efforcent d'avoir
leurs entretiens avec les tiers, - indus-
triels, commercants, banquiers et hommes
d'affaires, fonctionnaires et méme person-

\l' nalités appartenant 2 des instances élevées-,

en présence de membres de la C F D.

C'est autre chose 2n effet, de travailler avec
un expert qui a les mémes préoccupations gque
soi-mBme ou de défendre une position vis-a-
vis d'interlocuteurs dont les scucis et les
intéréts sont différents.

Sans doute est-il normal que 1'Organisme du Groupe de la . .
Bu.I.R.D, laisse 4 1la C F D le soin de mener les opérations qui
sont limitées au pays et liédes étroitement & 1'évolution du mi-
lieu dans lequel elles seront poursuivies, tandis que ses pro-
pres spécialistes s'intéresseront plutdt aux questions d'une
portée plus large, mettant en cause des incidences extra-terri-
toriales.
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Ce serait une erreur néanmoins de ne pas se communiquer de
facon constante les résultats de ses propres é¢tudes et de ses
démarches respectives, de ne pas se faire part des obstacles
rencontrés ni des moyens utilisés pour les surnmonter et méme
de ne pas effectuer ensemble les tlches que nécessitent la re-
cherche des informations et 1l'élaboration des mises au point
utiles.

Applications & la B.N.D,E.

La B.N.D.B. a la chance de bénéficier d'une ligne de crédit
supres de le Banque Mondiale et d'étre au courant de ses métho-
des de surveillance., Blle dispose également d'une participation

de lao Société Fincncidre Internationale.

Flle mdne en ce moment une opération d'investissement avec la
Société Financiere Internationale, sur un projet de caractere agro-
industriel difficile dont les incidencés sont complexed.

Elle a conduit, avec des experts du Groupe de la B.I1:RsDs
une enquéte sur une opération importante de financement d'une
sucrerie dont les conditions d'exécutiion méritaient un examen
approfondi.
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CODE BENTLEY'S SECOND

Malaysian Industrial Development Finance Limited

INCORPORATED I N THE STATES OF MALAYA
y 4 'S5 My &2 s
Ay, Ohmasde g o) Ol F, 3 A= =
BANGUNAN HWA-LI
OUR REF: 63-65 JALAN AMPANG
KUALA LUMPUR
YOUR REF: P. O. BOX 2110

attgust 19, 1965.

Mr. Robert F.Skillings, #“

Deputy Director, :
Development Finance Companies,

International Finance Corporation,

1818 H Street, N.W. U
WASHINGTON D.C. \/9/

Dear Bob,
V/

Thank you for your letter of August 5 concerning
the submissions for the development finance companies
conference in Washington. Meanwhile, I have sent you our
Commentary Note on the proposed items of the agenda as
requested. I am sorry for the inavoidable delays in
submitting this note which, I hope, have not caused you too
great complications.

As regards MIDFL representation in the conference,
you are correct in assuming that I am to participate. T
will be glad to take on the lead of one of the discussions
if you so wish and, if a selection is possible of the subject,
then organisation and training would be one of particular
interest to me. ¢

In the past few weeks I have had an extremely
busy time with the preparation of the Board and Annual
Meetings of both MIDFL and MIEL on top of some operational
pressure work. With these meetings now out of the way,

I am getting ready for my trip to the United States planned
for early September. As you know, both the Chairman and
Dato ITsmail will be attending the Annual Meeting of the
Bank. Moreover, Dato Ismail will participate in the
International Industrial Conference in San Francisco,
September 12 - 18, to which I have also received an
invitation.

The recent constitutional change and emergence
of Singapore as an Independent Sovereign State has come
as a surprise and shock to us and we are trying now to assess
the general economic effects of these developments and their
implications on MIDFL operations. At present the situation
is still pretty much confused to express any considered
judgment on this matter.

Looking forward to seeing you soon in Washington,

Yours sincerely,
. ﬂ.?££
L.M. SVOBODA
General Manager
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Dr.WILHELM TEUFENSTEIN
GEMERALDIREKTOR = STELLV. UND VORSTANDSMITGLIED DER
GSTERREICHISCHEN INVESTITIONSKREDIT AKTIENGESELLSCHAFT

August 18, 1965

Mr.Robert Skillings /f

Deputy Director
International Finance Corporation

1818 H Street, N.W. /w‘ .
Washington, D.C. 20433 ;}‘

U.S.A. o

Dear Mr.Skillings, 1,//

With reference to your lettervﬂéom August 6th

and my letter from August 18th I am handing you
now the statistical information on IVK’s annual
approvals of loans and disbursements thereof.
There have been no other investments than loans.
The non-Schilling disbursements were in US-Dollar
and in Swiss Franks,

I remain,

Very singere%& yours,
. 4

J& Annex
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OSTERREICHISCHE INVESTITIONSKREDIT, AG

APPROVALS

(In million Austrian Schillings)

Long-term
Foreign Long-term

Currency Schilling Investments Other
Year Loans Loans in Shares Financing Total
1960 102 14 - - 116
1961 72 25 - - 97
1962 221 59 - - 280
1963 108 69 - - 177
1964 68 242 - - 310

Similar table of "Disbursements'

1960 *) 139 33 - . 172
1961 *) 110 24 - " 134
1962 *) 214 51 . . 265
1963 *) 127 51 v - 178
1964 ) 74 242 . . 316

*) The disbursement do not aply in every case to the specific loans

approved in this year.



TURKIYE SINAI KALKINMA BANKASI A.S.
(INDUSTRIAL DEVELOPMENT BANK OF TURKEY)

Loy 9

Cable Address :

P.0. Box: 17 Galata,
KALKINMABANK, istanbul

istanbul, Turkey

16912 August 18, 1965

Mr. Robert F. Skillings

Deputy Director

Development Finance Companies
International Finance Corporation
1818 H Street, N. W.

Washington, D, C. 20433

Dear Mr. Skillings :

Mr. Kayalioglu is on leave for the present;
therefore we«ﬁake the liberty to answer your letter
of August 6,'1965. All our comments concerning the
sixth items of the Agenda have been air mailed to
you and we hope that the comments and +the Annual
Reports have reached your office before August 15.

Policy Statement available as part of the documenta-
tion you are distributing.

Please kindly note that Mr. ZXKayaliozlu /

We have no objection to your making TSICB'sh

will represent TSKB at the Conference. He would like
to lead the discussions on items 2 and 4 if possible.(

With best regards,
Sincerely yours,
TURKIYE SINAT KAIKINMA BANKASI A.S.

e S
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DrR.WILHELM TEUFENSTEIN
GEMERALDIREKTOR = STELLV. UND VORSTANDSMITGLIED DER
SSTERREICHISCHEN INVESTITIONSKREDIT AKTIENGESELLSCHAFT

August 18, 1965

Mr .Robert Skillings
Deputy Director
International Finance Corporation

1818 H Street, N.W.
Washington, D.C. 20433 * J“)\'

U.5.A. C~

Dear Mr.Skillings, p//’

Thank you very much for letter from August 6, 1965.
T also am looking forward with greatest pleasure
to represent the Austrian Invest Corporation at
the conference of Development Banks. I would like
to accept with great pleasure also Mr.Rosen’s
dinner on Thuesday, October 12th. T am planning
to stay on in Washington until October 15th in
order to have the chance of conversations in a
more quiet atmosphere than at the time of the
conferences,

Our comments to the agenda have left Vienna
vesterday. I again apologize for the delay.

We have no objections to your making IVK’s policy
statement available as part of the documentation.

T shall arrive in Washington on Saturday, Septem-
ber 25th so that I really shall find the time to
study the documentation prepared for the I.F.C. -
Conference.

If you wish me to lead one of the discussions, T
believe that point 3 of the agenda would be best
suited because IVK was able to place some types
of securities on international markets.

You will receive the statistical datas on IVK’'s
annual approvals of loans and disbursements there-
of within two or three days.

I remain,

Very singéke}y Y?urs,




£ o

MISTE2WUIFUIT MITHIIW.AA
A3d 03IIDOTIMBAWMATEAOV dWU VIJFTZ - AOTAIAIGIARIMID
TIAHO2UJ323OMIITAA TIOIANZMOITITZAVMI MIHDIZIHDIZARITEE

goelr .8l daumnuh

egnillize dyxedofl. 1M
rofo9xil yviwuged
noitst1ogirod eonsniil [snoitsmisinl

W. " ,¥sex32 H BIBIL
‘N\"% : £€40S .0 0 modgnidesW
N

+A.2.U

“\\ JeanbELL 2, aM waell

i
L8001 ,0 Jaugsuh moxrl xstiel 101 dowm yiev wov AnsdT
stueselg teetrsery diiw biswiol mnizool ms ozls T
is noitsrogiod Fz2svaol asixteuh sdd Inmeeerxget o
sxlil bluow I .23nsfd Inemgoleveld 1o som9191moo eodd
e '‘nezofl.TM oz2ls s1wesslq Isesxry diiw Fgeoos od
goinnslg mse T ,.d3S1 19doio0 ,ysbesudT no Tsanmib
rii 3¢ L 18dodos0 Litnmu nodgynidesW ni mo ysiz of
F i s2noiisaxovnoos o sonsdo orfdd svsd oF 719b10
ofld Y0 omit edd I8 nsdd sirsrdgzomds Feiup sTIO0mM
.290M09191 M09
srans iV 31sl svsd sbneps erdd of edmsmmoo Iu0
.¥6lsb adt 101 exigologs rnisgs I .ysbTetesy
voilog & 'AVI gaidsm Iwoy o3 zamoitosido om sverd oW
l .noidstnemusob add Yo d1sg 25 oldslisvs Inemedsda

-madqgee ,vsbruiszZ no nmoimnidasW ni evixtxs Ilede T
of smid edd boit I[Ilsde ywiissx T Isddy oe dicsS aed
- .D.19,.T add 101 bersge1q noidsimemwoob adi yvbute

.900919%1100

I ,e2rnoiezwuoszib edd 1o eno bsasl ot em deziw wovy 1T
tzed od bluow sbnemgs 9di 1o € Inioqg Isdd sveiled
eoaqyd emoe 9oslg ot olds esw AVI sewusoed beiiue

.2doxdaem lIsnoidsmyeini no =2eidirwosa to

2" AVT no =2sisb Isoitziiste ordd svisoer Iliw woY¥
-g1edl adnemsarudeib bns znsol Yo alsvorqgs [svnns
.aysb s9u1dd 10 owd niddiw %o

nismex T

¢ 2THQY visfdonie 1oV
LR 129y ggg

Y A
¢ ot ALY amn
SN NN
a3A13)3y




| . 5/%
s
Hann PanYa HRAEYE oYnn Mnes paa

INDUSTRIAL DEVELOPMENT BANK OF ISRAEL LIMITED

113, ALLENBY ROAD 113 YAFR 21N
TEL-AVIV 2w W= YN
TEL. 614771-6 614771-6 .90
P. O. B. 1462 1462 .7 .0
TELEX 033-64¢6 033-646 DpIBD

CABLE ADDRESS: MOSLETAAS wWONI0V0 :0'PII0DT AIIAD

[ :vame m nmona
| Reference plecse note:

|
|
AW/GL/"ﬁ'?Sg‘ 17th August, 1965,

Mr. Robert F. Sk
Deputy Director,
Development Finance Companies,
International Finance Corporation,
1818 H, Street N.W,

WASHINGTON D,C, 20433 U,S.A,

Dear Mr. Skillings,

/ This is just a short note, because in my letter
to you dated the 15th instant, I forgot to mention that I am preparing comments
on the Agenda items. However, this preparation will take some time, but I shall
send the comments to you as soon as possible.

With best regards,

Drt A, Neaman
Managing Director
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ForRMm No. 59
(2.55)

CROSS REFERENCE SHEET

COMMUNICATION: 71ctter
DATED: jyg, 17, 1965

TO: My, Diamond

FROM: Mr, Blanc (for Mr, Diawara)

FILED UNDER: Ivory Coast Loan 86 (IBRD Operational files)

SUMMARY: "

Ack, 1ltr of August L, 1965, Messrs Blanc and Diby will
attend Development Banks Conference,



[“-7%,

OSTERREICHISCHE INVESTITIONSKREDIT
ARTIENGESELLSCHAET

WIEN I, AM HOF 4
TELEPHON 83 48 81 SERIE
CABLE: INVESTCRED
FERNSCHREIBER:
KONTROLLBANK 07-41038
PETERSEN'S CODE 3. ED.

ATR MATL August 17, 1965

International Final '@' poration
Attention;Mr.Willipw piamond, Director
International Finance Corporation

1818 H Street, N.W,

Washington, D.C. 20433 /////
U.S.A. _

Dear Mr.Diamond,

With reference to the previous correspondence on
the comments on the items in the agenda we are
handing you herewith our remarks to the agenda.

We beg to apologize again the delay of our
response.

You will ré¢ceive within two our three days our
reactions fto Mr.Robert F. Scilling’s letter dated
August 6, 1965 to Mr.Teufenstein,.

We remain,

Very sincerely yours,

OSTERREICHISCHE INVESTITIONSKRED
AKTIENGESELLSCHA

V/Encl.
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REMARKS TO THE AGENDA

1. PROMOTIONAL ACTIVITY

(a) Ways in which a development finance company
can appropriately and prudently assist in
formulating proposals for, and promoting
new enterprises

(b) Costs and risks of promotion

The promotional activity of a development finance
company will - in our opinion - be dependent of
the status of development in the country in which

this company is acting.

In answering point 1 (a) and (b) of the agenda it
should be pointed to Austria’s special position.
Austria’s economy that had been highly industrialized
before the second world war, was partly destroyed
after this war. Great streams of capital had to be
used to reconstruct this economy. In the immediate
post-war period, financial assistance in the form

of grants only could be used for the reconstruction
of the country’s economy. After thisfirst period
long-term funds could be directed for rapid development
of Austria’s industry towards pre-war standard and
assimilation at the European production level. In

the actual period long-term investment capital is
raised rather for the modernization, specification
and automatization of Austria’s industry, than for

its development.

The action of Osterreichische Investitionskredit

Aktiengesellschaft (in the followingcalled IVK)

u;dakﬁhwgawnﬂei‘



which began in the development period, is now
concentrated in assisting in the above described
purposes of modernization. IVK has a very important
role in the preparation 6f the interation of Austria’s
economy in a broader market. IVK’'s promotional activi-
ty, therefore, cannot be so important as in develop-

ment countries.

IVK was also created in order to fill an institutional
function in the Austrian credit organization. Before
the foundation of IVK there was no specific insti-
tutional approach towards long-term industrial len-
ding. The organizational pattern for long-term

credits was mainly developed for housing and non-
commercial long-term investment of communities, states
and the federal government., The Austrian market for
governmental and semi-governmental long-term bonds

was used for special purposes, mainly in the field

of hydroelectric power and road building. IVK orga-
nized within a partly re-established, industrialized
economy could build up a fund of claims out of its
long-term loans which should serve as a collateral

for refinancing in capital markets. Thus IVK is
serving as a substitute borrowing sources for an

already established industry.

The problems we face in Austria are rather those of
re-organization than of the establishment of new
industries. The production of many commodities is
becoming more and more a question of large-scale
production, Large conzerns, already established in
neighbouring countries are producing at lower costs
because their markets allow larger production and,
therefore, a better distribution of fixed costs

and capital amortization. Should Austria be incor-
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porated in a large community it will be necessary
to compete with already established larger-scale
producers, The activity of IVK in this respect will
be to find a new line of production, in which also
small-scale enterprises could successfully operate.
This could be found in fields where well trained
personnel, traditional. experience, and technical

know-how play an important role.

2. RELATIONSHIP WITH THE MANAGEMENT OF THE
ENTERPRISES PROMOTED, SPONSORED OR FINANCED,

(a) Responsibility for, or participation in,
management

Under certain circumstances the lending bank should -
in our opinion - take a limited influence on the
management of the borrower. Special precautions of
the lending bank are necessary in the case of firms

held in one h a n d.

In the opinion of IVK’s management an investment
corporation operating in a higher developed economy
could in some instances take a participation of the
borrower and could than also participate in manage-
ment. Such a corporation should certainly also advise

his borrower on problems of a new other partnership.

IVK according to its statutes may finance industrial
investments by taking-over participation. No case

so far has been financed according to this pattern.
Investments were financed exclusively by giving

long-term loans.

(b) Representation on board of directors

IVK has developed a policy of non-representation

in the board of directors of borrowing firms. The



reason for this policy is that such a representation
both on the board of the bank and of the b o r r o w e
may cause collisions of the responsibilities. The
fact that IVK has been up to now only a bank for long-
term credits resulted to the policy of non-represen-
tation in the board of directors of borrowing firms.
As can be taken from the policy statement according
to which IVK operates also, the company will not take
part in the management of a borrower. Furthermore,

the company will not delegate any of its represen-
tatives to serve as a partner or a member of the
board of control in an enterprise which is a borrower.
IVK, however, will, if the borrower so wishes give

council and services (technical assistance).

3. PROMOTING EXPANDED OWNERSHIP OF PRIVATE SECURITIES
(a) Creating attractive types of securities

(b) Acting as temporary holder for shares
subsequently to be more widely sold

(¢) Underwriting

The promotion of expanded ownership of private secu-

rities - in our opinion - is highly desirable,

IVK envisages in the future to give its special
attention to reach this aim. In order to enable IVK
to start all market operations in Austria some
Austrian legal provisions regarding the issue of
securities and shares and some changes in the policy

of taxation of corporate profits should take place.

An attractive type of a private security, are con-
vertible bonds. Convertible bonds are especially
interesting because an additional profit can be drawn
by selling the option to convert if the investment

financed proves profitable.

r



Attractive other types of securities should be
issued by development finance companies in order

to procure new financial means for own operations.
IVK has already succeeded in placing privately,
externally and domestically promissory notes and
notes. The potential subscribers of such promissory
notes or notes are insurance-companies, trust-funds

and other financial corporations.

More potential subscribers could certainly be
attracted if the notes or bonds of the corporation
could be regarded as liquid assets of a credit
institution. Following the Austrian provisions on
the holding of liquid assets for banks and savings
banks, the securities must be noted at the stock-
exchange, The notation on the stock-exchange makes
these bonds to negotiable instruments. Only negotiable
instruments are adaptable to be presented to the
Central Bank for re-financing. Securities which may
be presented to the Central Bank may be regarded as
liquid assets. A paper that is regarded as liquid
asset can attract the prospective institutional sub-

scriber even if bearing lower interests,

An attractive type of security for a development
bank would be the mortgage bonds, which are known
as bonds secured by first-class mortgages incorpo-
rated in the land-register. They generally could
be more widely spread as other types of securities.
They could be sold from time to time according to
the requirements. They are regarded sufficiently
safe for investment of trust money. The issue of
mortgage-bonds, however, is up to now reserved in

Austria to a small group of special mortgage institutes.



4y, ASPECTS OF FINANCIAL POLICY

(a) Prudent level of debt for an investment
company, in relation to equity

A prudent level of debt in relation to equities-
in our opinion - is most important for the structure
of any development finance company working in the

long-term field of operations.

It might be debatable whether the ratio of 3.5 : 1

is the correct relationship between debt and equity.
This probably also depends on the experience of the
institution in question and the market conditions

in which this institution operates. But one thing is
certain - a larger equity or quasi-equity is necessary
than customarily is held by other financial institu-

tions which are concerned with commercial operations.

IVK operates under a contractual obligation that the
debt-equity ratio of 3.5 : 1 will be maintained. The
equity in this ratio, however, is not only the normal
type of equity but equity in this sense means also
sub-ordinated debt. Interest paid on this sub-ordina-
ted debt is expenditure from the taX point of view
and, therefore, not taxable., A large equity share or
quasi-equity in form of sub-ordinated debt seems

advisable.,

(b) Appropriate levels of protective reserves

The operations of an investment bank carry special
risks. They call for ample protection by comparatively
high reserves, The creation of reserves is also
advisable in view of tax privileges accorded to such

reserves. This policy finds its limit by the require-



ment of offering to the shareholderan appropriate
dividend. If the latter policy is too much neglec-
ted this will haveam ufavorable influence on the

growth of the institute.

(¢c) Surplus accumulation versus dividends

Whether profits are distributed or not and to what
extent they should be distributed is connected with
the question whether a development finance company
should run on a profitability rate or not. Such
company generally should not try to maximize its
profits. Dividends should be distributed only to such
extent as to pay a profitable rate to the shareholder
who has made available the equity. Any profit which
is larger than this profit rate should be used to
lower the interest rate on the lending operations

of the bank.

(d) Tax treatment (of both current income and capital
gains) in relationship to dividend and reserves
policy

It seems clear that tax treatment will have a great
influence on the dividend- and reserve policy of a

development finance company in any country.

IVK is subject to normal taxation. It was awarded,
however, with other special privileges. Under these
legal provisions IVK may maintain a reserve of 3 %

of its outstanding loans. This reserve can be financed
out of its income free of tax. Should, however, the
level of loans outstanding be lower in one year than
in the previous year the difference in reserves would
constitute taxable profits in this year. From its

inception until 1964, the bank was to allot to a



special reserve of20% of the profit before taxes,

(e) Interest spreads

The spread must be large enough to cover the cost
of administration, enable to pay a certain profit rate
to the shareholders, and to put a reasonable amount

to reserve.

Asfar as IVK is concerned it is the policy of the
bank to try to have a spread of 2.5 % between the
average interest received and the average interest
paid. In the past we were able to keep this rate.
Whether in future we will be able to do so will
largely depend on the rate on which we will be able
to procure financing for our operations. In the past
the maintenance of the spread of 2.5 % as defined
was only possible because the bank received over

S 200 million out of counterpart from Marshall-Plan-
Funds as sub-ordinated debt at a rate of 1 and 2 %
p.a. only. This enabled us to arrive at the compound
rate of roughly 5 % p.a. for our own borrowing. If
in the future we shall not be able to receive further
counterpart loans, the tendency might be that we
have to depend more on dther sources, We shall not
be able to procure in the foreseable future our

financial means at an average rate of 5 % o 2% - B

5. RELATTIONSHIP WITH GOVERNMENT

(a) Relations with government to assure smooth
operation within the framework of national
development policy

It seems not possible for a development finance com-
pany to work in opposition to the national development

policy of a country. Good relations with the government



seem therefore to be indispensable. Also good

relations to the Central Bank are necessary.

The Austrian Central Bank in accordance with the
Ministry of Finance is responsible for the monetary
policy of the country. In accordance with this policy
the Austrian Central Bank has in the previous years
frequently prohibited the import of capital in order
to fight against inflationary tendences. This regu-
lations were strictly observed, even in cases where
foreign capital could be obtained at lower costs.
The Austrian Central Bank has given a support to

IVK by allowing foreign capital imports at lower
costs on long and medium terms. The Austrian Central
Bank gave this allowance taking into account that
foreign funds extended to IVK were totally used for
productive investments and partly used for imports

of capital.

(b) Living side-by-side with government-owned or
controlled development banks

A co-existence of a non-governmental development

finance company with a government-owned or controlled

development bank will - in our opinion - create

always diffi-ilties and in some instances unfavorable

competition. Also a unification of long-term lending

to nationalized and non-nationalized enterprises

seems advisable.

(c) Appropriate and acceptable types of government
assistance (share participations, loans, guarantees,

tax exemtions, discount facilities, subventions,
etc.) and their consequences

Acceptable types of government assistance will cer-

tainly be government guarantees for World Bank loans.
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Governmental participation, governmental loans
and governmental subvention in some cases could

be followed by the loss of political independence.

6. EXPANDING AND IMPROVING TRAINING FACILITIES AND
OBTAINING STAFF FROM ABROAD

(a) Resources available in and from advanced
countries

(b) Resources available in and from development
finance companies

Some members of the staff of IVK received a special
and very successful training at the appropriate
offices at the World Bank. The knowledge accquired
by these contacts could be successfully transferred
in the contacts of the corporation with the ultimate
borrower. A high spread of know-how and experience

was hereby reached.

7. JOINT FINANCING OF SPECIFIC ENTERPRISES WITH
THE WORLD BANK GROUP

Joint financing of specific enterprises with the
World Bank Group may in many cases be advisable,

In all events the selling of early maturities from
loans to a development finance corporation brings
great advantages to the borrower and hereby also to
the ultimate borrower. In the first years after IVK
was established the corporation worked in close
contact with the World Bank (Bank for Reconstruction -
and Development). Specific operations were admitted
by the staff of the World Bank on the basis of per-

sonal inspection and given informations.
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Ref :MAN/83/65

August 16th, 1965,

Mr. Willia amond

Director

Development Finance Corporation
1818 H Street, N.W.

Wasington D.C. 20433
U' 5. A'

Dear Mr. Diamond,

I a:/in receipt of the letter from Mr. Robert
F. Skillings, of August 6, 1965 concerning the conference of Deve-
lopment Finance Companies, content of which is noted.

Since our 1964 Annual Report is not yet out
from the printing}arrangements were made for the despatch under
separate cover of 30 stenciled copies which will be replaced in due
course with the printed report.

Sincerely yours,
(A,
ARAYA OGBA622

MANAGING DIRECTOR
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DEVELOPMENT BANK OF ETHIOPIA

ADDIS ABABA
ETHIOPIA

TEL. 13490-96
TELEGRAM: DEVBANK
F. O, BOXx 1900
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Ref:MAN/82/65 {/

16th August, 1965,

Mr. Robert F. SkilYlings
Deputy Director
Development Finance Corporation

1818 H Street, N.W,

Wasington D.C. 20433
U S« A

Dear Mr. Skillings,

I am in receipt of your letter of August
6, 1965 and I thank you for the information concerning the Conference

of Development Finance Companies.

Since our 1964 Annual Report is not yet
out from the printing arrangements were made for the despatch under
separate cover of 30 stenciled copies which will be replaced in due

course with the printed report.

Sincerely yours,

MANAGING DIRECTOR
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development corporahon

china

August 16, 1965

CABLE ADDRESS

CHIDELCO TAIPEN

Mr, Robert F, Skillings

Deputy Director

Development Finance Companies
International Finance Corporation
1818 H Street, N.W,

Washington D, ,C, 20433

U, S, A,

Dear Bob :

Upon returning from Bangkok where I had a workshop meeting
on Industrial Credit and Financing sponsored by ECAFE fgr ten days,
I was very pleased to find your letter of August 6th,

I think you have made a good decision not to mailing out
the documentation prepared by the invited development banks in
advance since the materials have become so bulky after compilation
and would be burdensome for the participants on their trips to
Washington. I will personally represent CDC at the conference
sponsored by IFC,

Looking forward to the pleasure of seeing you soon and
with best personal regards,

Yours sincerely,

Felix S. Y, Chang
President

181 — 35 CHUNG SHAN ROAD N, SECTION 2 TAIPEI, TAIWAN, REPUBLIC OF CHINA
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INDUSTRIAL DEVELOPMENT BANK OF ISRAEL LIMITED

113, ALLENBY ROAD 113 *J319R 21Nn17
TEL-AVIV 3T =70
TEL. 614771-6 614771-6 .78
P. O. B. 1462 1462 .7 .0
TELEX 033-646 033-4646 0OPHR

CABLE ADDRESS: MOSLETAAS WLUNIDIE :D'PIILTY AIIRD

[ 7o ;i onaena
| Relerence plecie note:

| _
f@:/.f:.@(y__ﬁ_.?ﬁ' 4 15th August, 1965,

¥Mr. Robert . Skillings,

Deputy Director,

Development Finance Companies,
International Finance Corporation,
1818 H, Street N.W.

WASHINGTON D,C, 20433 U,S.A,

Dear Mr, Skillings, /

Thank you for your letter of August 5, 1965,

As you doubtless know, Dr., Foerder has suggested that
I participate in the Conference of Development Finance Companies, and I am
pleased and grateful to accept your kind invitation,

The Agenda sounds most interesting and I am looking
forward to the discussions, I have no additions to make to the draft memorandum,

We are airmailing as requested 30 copies of our 1964 Annual Report.

With best personal regards,

Dr. A, Neaman,
Managing Directo
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GORPORAGION FINANGIERA NAGIONAL

APARTADO AEREOQO 1039 CABLES: FINANCIERA
MEDELLIN-COLOMBIA
Medellin, Agosto 14 de 1965

No. P-2210

Mr. William Diamond
International Finance Corporation
1818 H Street, N.W.

Washington 25, D.C.

Estimado Mr. Diamond :

De acuerdo con lo ofrecido a usted, tengo el gusto de acom-
pafiarle dos ejemplares, en Inglés, del memordndum que hemos elabora-
do aquf sobre la agenda propuesta por usted para la Conferencia de Insti-
tuciones de Fomento, que se reunird en Washington en el mes de octubre
préximo.

Por correo separado le mandaré el lunes entrante la versién
en Espafiol, por si usted quiere circular una y otra.

Hemos hecho comentarios de cardcter general, sin referen-
cia directa a las actividades de CFN, en vista de que tales actividades
quedaron muy bien descritas en el resumen hecho por ustedes.

Estoy esperando con mucho interés sus primeras opiniones
sobre el balance y las cifras estadisticas que tuve el gusto de enviarle
con mi carta anterior.

Soy su atento a}nigo y servidor ,

] J : 7 P
’ ‘.?/‘_‘g"‘ /"\-’Qf— !

Fosé Gutiérrez Gbémez,

JGG/ead. ' Presidente



GORPORAGION FINANGIERA NAGCIONAL

Comments upon the Agenda proposed by the International
Finance Corporation for the Conference of Development
Finance Institutions, that is to be held in Washington from
the 11th. through 13th. of October of the current year.

POINT A.

Promotive activities of the Development Finance Corporations

Without any doubt, the promotion of new enterprises is the most
important among the functions that fall to the private Finance Corporations to
fulfil and also the most arduous and the most subject to risks of various kinds.
But this is the field in which they can render the greatest contribution to eco-
nomic development.

The promotive function comprises various stages and it can assume
distinct forms. Fundamentally it amounts to the study of the project and to the
supplying or mobilization of resources for the formation of the capital . The
promotion does not suppose that the idea of organizing a new company originates,
necessarily, from the entity that undertakes this task. The important fact is the
acceptance of an idea that should satisfy a combination of essential conditions :
that the company being promoted should have priority within the plans for the
development of the country;that its products should have a sufficient domestic
or export market; that the supply of its raw material should come from the
country or that their importation should not affect in a burdensome manner the

trade balance; that it should provide employment; that it should be profitable ,
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etc. The idea can be, on the other hand, transformed and adapted to the con-
ditions available.

The promotive entity must contract or have at its service the
technical personnel necessary to evaluate the project in its three most im-
portant phases: the economic, that focuses the plan from the point of view of
the market; the strictly technical, that regards it in the light of the process
of production, in its various stages; and the accounting, that studies it from
the angle of its financial structure and its ability to produce a profit. Simi-
larly, it must dispose, at a very high level, of people with a global vision of
the problems inherent to every kind of promotion, who may analyse, coordi-
nate and integrate the economic, technical and financial aspects of the project,
and should submit them to the decisions of the Board.

Regarding the mobilization of funds to raise the capital, the Cor-
porations can direct their effort in various manners.

l.- By means of the use of their own resources, converting them-
selves into an investor of the Company being promoted. This association with
their capital is very important, not only because it thus contributes to the fi-
nancing of the same, but because, upon assuming the risks inherent to the in-
vestment, it makes very clear their faith in the project and stimulates the
participation of the others; and

2.- By means of the attraction of resources held by others. This

gesture is usually orientated, particularly, to two sectors: to the investors or
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private savers, and to foreign capital. The means of doing this are various,
but the most helpful are those called '"underwriting agreements' and the

"best effort commitments' that compromise the Corporations to place the

shares in which the capital is divided, within determined periods, with the
guarantee, in the first of these cases, that they will retain in their portfolio
those that have not been subscribed by the investors.

The risk of the promotion, when it is accompanied by invest-
ment, is great, without doubt, and it implies, also, the immobilization of
resources during more or less long periods, until the new cdmpany may be
in a position to return sufficiently the investment. This risk is greater if one
takes into account, ordinarily, and for reasons of policy, that the Corporations
do not have control of the companies that they are promoting.

It is logical, nevertheless, that the investment will be less for-
tuitous and uncertain insomuch as the project is better conceived and studied,
it may tend to satisfy obvious necessities of the country and may have a solid
base of profit yield. This reveals the importance that the studies in their
varying aspects should be objective, adjusted to reality and, therefore, trust
Iworthy. For a better caliber of this work, that may eliminate as far as possible
the risks of the investment, specialized personnel is needed, that underdevel-
oped countries are only just beginning to train. The collaboration of entities
such as the World Bank, the International Finance Corporation and the Inter-

american Development Bank in this field, both in the supplying of technical
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assistance and in the training of personnel, can be and has been, from ex-
perience, highly valuable.

Another very evident risk, that shows up in costs that the Cor-
porations themselves have to absorb, at least in part, is that, once the proj-
ect has been adopted, the required financing is not completed, perhaps because
it may not have been possible to raise sufficient capital -in countries where
the market for this is as yet very precarious - or, perhaps, because they
may not have been able to assemble the necessary credit resources and the
project ought to be abandoned, after having caused heavy costs and outlays.

To prevent such cases as are being contemplated, it is also
essential to count upon the determined cooperation of international organiza-
tions that, such as the International Finance Corporation, may be in a posi-
tion, not only to participate in the equity of the new companies, but to provide
them, throughout their lifetime, financial assistance.

It is because of this that we take the liberty of underlining the

convenience of this type of collaboration on the part of the IFC.

POINT B.

Taxation

Financial Corporations in Colombia must be organized, by legal
ruling, as stock companies and the tax law that governs them is, therefore,

that which applies to this type of company. As a brief synthesis, they are sub-
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ject to the following taxes:

a ) Income tax on net income, at a progressive rate that reaches
36%, when the cited net income exceeds Col $ 1 million;

b ) Excess profit tax, for companies with a basic equity of more
than Col $ 100.000. It is considered that there is excess profit
when the proportion between basic income and basic equity pas-
ses beyond certain limits. For example, when the latter is
greater than Col $ 200.000, there is excess of earnings when-
ever these exceed 12% of that sum. The rate for this case runs
from 20% to 56%, depending upon the magnitude of the excess;

c ) A special housing tax, destined for the construction of houses
for the workers, equivalent to 6% of the taxable net earnings
greater than Col $ 20.000, having first deducted the value of
the income tax. Companies are permitted to make the payment
of 66% of this tax by means of subscription to the bonds of the
Banco Central Hipotecario ( Central Mortgage Bank ), but these
cannot be sold for a period of at least 5 years;

d) A special tax of 3% upon the net income greater than Col $ 5.000,
also with prior deduction of the income and excess profit taxes.
This is destined to electrical and steel development of the country.
A third part of this tax may be invested in shares of Acerfas Paz

del Rfo S.A., at their nominal value of Col $ 10.00. The present
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market value of these shares is Col $2.00, approximately.

These companies are not subject, however, to the complementary
equity tax, that only affects persons and unliquidated inheritances.

Stock companies have the advantage, besides, of the exemption
upon the dividends received and credited to their account. The importance of
this is even greater for Finance Corporations, because an appreciable part of
their income is derived from the yields of the investments that they have made.
Therefore, since the yields of the latter have the character of dividends, they
are not taxable. Also there are two classes of reserves, that Finance Corpora-
tions can make, that are exempt:

The so-called '""Bad Debts Reserve ', that benefits contributors
who may have a regular system of operations that produces credits in their
favor, which have the right that up to 10% of the portfolio value may be de-
ducted from their gross earnings. This Reserve is charged to the Profit and
Loss Account and its formation constitutes an administrative act of the Cor-
poration, that is customarily made without reference to the General Meeting
of Shareholders. The part destined to this Reserve is free of taxes, provided
that, as was said before, it does not exceed the limit of 10% of the total of the
portfolio in each year.

The other, is the " Economic Development Reserve'', that can
reach up to 5% of the '""Net Profits "', or, that is of those whose distribution

is submitted to the decision of the General Meeting of Shareholders.- This
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exemption constitutes an incentive of the production of raw materials and of
goods that replace importations and that is considered as profit exempt from
taxation, provided that it is effectively appropriated, accounted and invested
in enterprises whose development is beneficial in the opinion of the National
Council of Economic Poli¢y and Planning.

There is a very important aspect, for which official protection
has been suggested without any success. This deals with the tax exemption
for the General Guarantee Bonds issued by the Corporations, so that the
interest derived from these Bonds and the Equity invested in them should not
be taxable for the account of those holding them. This is what happens , for
example, with the securities issued by the Banco Central Hipotecario ( Central
Mortgage Bank ), and, in general, by the mortgage banks of Colombia, whose
industrial bonds, inspired by the same philosophy as those issued by the Fi-
nance Corporations, are in a very much more advantageous situation compared
with that of the latter.

The lack of this tax exemption, combined with the progressive
devaluation of the weak currencies of these countries, has been responsible
for the failure to use one of the most important sources of funds that develop-
ment finance institutions in other countries have available to them. In fact, the
rates of interest that they are in a position to pay on their bonds, cannot com-
pete with those of other securities -also taxable - issued by commercial and

industrial companies.
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Under these conditions, the market for their bonds is limited to
the compulsory investments that insurance and capitalization companies must
make in these, by means of the use of their technical reserves, in relatively

small amount.

POINT C.

Reserves Policy.

The reserves policy is tightly bound up with the distribution of
dividens to the shareholders. The one is closely related to the other. That
which tends to the creation of vigorous reserve funds, shall reduce, or at
least will delay, the distribution to the shareholders of the earnings of the
institution, but will permit its growth and strengthening. That which, on the
contrary, tends towards the distribution of a higher percentage ofthe benefits,
will limit the possibilities for rapid development of the financial entity and
will deprive it of the solidity that it needs.

Having thus forward the terms of the problem, it appears to be
unquestionable the desirability of adopting and conserving, at least in the first
stages of the life of the Corporations, a generous reserves policy, that renders
easier their development, at the expense of immediate returns to the share-
holder.

In countries like Colombia, nevertheless, circumstances arise
that make it advisable to moderate the rigor of this principle and to compensate

it, soon after the initiation stage has been overcome, thus giving satisfaction
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to the shareholder through more or less worthwhile dividends.

One of those circumstances is the limitation of financial re -
sources, that convert equity into its most important source. The other are
internal and external - Central Banks Credit, general guarantee bonds,
foreign banks facilities, loan from international finance organizations - whose
size ordinarily depends on the volume of the equity.

The development of our Corporations, therefore, has been tied,
primordially, to successive increases of this latter, in substantial propor-
tions. But it will not be possible to carry on calling upon them, if the invest-
ment that the shareholders have made up to the present, with a marked spirit
of cooperation, does not prove lucrative. The results of the latest increases
made by some Corporations can be taken as a demostration of what we are
affirming.

Naturally the surplus that results from a strong reserves policy
must be reflected in the commercial value of the share, with which the owner
of the same would have a compensation for the lack of dividends, or for low
dividends.

Another peculiar circumstance common to limited capital mar-
kets, is the fact that, both the value of the shares, and their negotiability,
follow a closer connection with their dividends than with what they represent
intrinsically. The relation that is formed between the market price of the

share and the dividend, tends to seek the current rate of interest.
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The foregoing leads us to think that the equilibrium that it
would be, theoretically, desirable to maintain between reserves and dividends,
ought to be broken gently to the benefit of the latter, up to the point that
could signifyan incentive for reinvestment and an encouragement for new cap-
ital increases in private financial institutions. Perhaps a proportion of 40%

and 60% -and even of 35% and 65% - between one and the other might prove

to be the most advisable.

desese Aok

., There are four kinds of reserves that are of most interest to

Finance Corporations in their actual development stage.

1. The Legal Reserve, of compulsory allocation, whose amount

must be equal annually to 10% of the distributable profits, until at least the 50%
of the capital stock is completed. Its function is to protect this latter, in the

case of eventual losses, which would be charged to the cited reserve and which
will only affect the capital stock when the reserve has been used up.

2. Reserve for Economic Development, that can reach, year by

year, up to 5% of the distributable profit, as was explained under Point B.-
This has importance for the Corporations of rendering exempt from taxationa
certain type of investments in which they maintain a permanente interest. Of

course, this exemption only benefits them after the investment up to the equiv-

alent of the reserve has been made.

3. Bad Debts Reserve, that has a clear sense of equity reserve

and contributes, therefore, in forming the earned surplus of the Institution,

since only a small part is effectively destined to protect portfolio risks, which
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customarily are very safe on account of the ample guarantees that back them
and of the selection to which they are submitted.

The rapid growth of this reserve in the different colombian Fi-
nance Corporations corresponds to the desire to take the greatest possible
advantage of tax exemption.

4. Reserve for Protection of Investments, Which assumes great

importance, if one takes note of the fact that a substantial part of the portfolio
of the Corporations is represented by its participation in promoted companies
of recent creation, with greater risks than those enterprises with several

years of operation. It has been considered wise that the values of the reserve
should reach, al least, some 15% of the investments of each Corporation, to

which end, year by year the corresponding fund must be increased.

POINT D.

Opportunities of training for the '"Staff'' of the
Development Finance Institutions

The complex functionsthat the Finance Corporations must fulfil,
both in the credit field and in that of promotion, calls for the collaboration of
a competent and experienced personnel, not only at the executive level, but
also at that of the technicians -economists, analysts, accountants, engineers-.
If these cannot be easily obtained in the developed countries, with a tradition
in the formation and mobilization of capitals, it becomes singularly difficult in
those countries which are only just in process of development, without espe-
rience in promotional institutions. What seems to be most advisable under these
circumstances is the selection of a team of men of high professional standing,
capable of assimilating rapidly the program of training that may be worked out

for them.
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The development of this program begins with the utilization of
the experience accumulated by the Corporation itself, which must be set down
in manuals of proceedure, drawn up by the various activities.

The initial information that they supply must be complemented
with a study of a literature, that is already becoming abundant, upon economic
development - particularly in the manufacturing, agriculture and stock-raising,
and mining sectors - upon evaluation of projects, upon financial analysis, upon
the diverse aspects of industrial engineering, etc.

The knowledge thus acquired can be correlated with the reading
of foreign pe'riodical publications on the same themes, that must arrive regu-
larly at the Finance Corporations and be circulated among their personnel.

Upon many of these aspects the Colombian Institute of Administra-
tion "Incolda'" has the custom of organizing courses of lectures, to which , or-
dinarily, the functionaries of these entities have access.

Although, on the other hand, it is possible to contract technical
commissions to finish the preparation of the personnel, its high cost renders
it advisable to promote, rather, in conjunction with other institutions of the
same kind and in combination with some international finance organization,
the preparation of regional programs for training, that would be able to con-
stitute a joint undertaking, between the multilateral organization and the ap-
plying national institutions. The former would bring technical assistance for

the preparation and carrying out of the courses, it would supply the instruc-
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tors and the experts, it would distribute text-books and, upon occasions, it
would prepare manuals for specified subjects. The applicants, in their turn,
would take charge of the upkeep of the course, that could last for from 3 to
4 weeks, approximately.

These regional programs would have the advantage of helping
directly numerous groups of officers of the various Corporations of the coun-
try, without the necessity of journeying abroad and, frequently, without the
necessity of breaking off from their customary activities.

 The technical teaching programs that some international entities
-the World Bank, the International Finance Corporation, the International De-
velopment Bank, the Center for Latin-American Currency Studies ""CEMLA'' -
are accustomed to prepare periodically, are another important means of train-
ing, which it is convenient to use regularly, by sending rotatively the technical
personnel.

For a better and more thorough utilization of the efforts that the
development institutions make upon assuming the high cost of the attendance
at these courses, it is advantageous to impose upon those who attend them in
person, the obligation of rendering a detailed report, that must also circulate
among the remainder of the personnel, concerning the different points of the
program, and of planning some talks, in round table style, to amplify and
discuss the terms of the report.

Finally, it is convenient that the group of executives should have
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the opportunity to be present at the annual general meetings of the various
international financial organizations. Their participation in these, through
offering opinions upon some of the items of the agenda, and through contact
with the representatives of other entities, as also the interchange of ideas
concerning operational systems, their experiences and problems, have a

special importance.

Also the therﬁes that bring up the explanation and the conclusions
from these meetings, must be a subject of subsequent discussion with the
technical and administrative personnel.

From the progressive application of these means of training,
will arise a team of men, more and more skilled, more efficient, better pre-
pared to carry out the functions that challenge them, and apt for converting
themselves, according to the ideal proclaimed so often by the experts in in-

dustrial relations, into the most valuable of the assets of the institution.

POINT E.

Joint Financial Operations with the IFC and with the World Bank.

The capital deficiencies of the underdeveloped countries make

almost impossible the financing of highly ambitious enterprises, necessary
to accelerate the process of industrialization, with resources of exclusively
domestic scope. These deficiencies are usually, also , technical, because

of the lack of skilled personnel to fulfil functions which require high special-

ization.
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For this reason, it is necessary to resort to external aid, with
indispensable technical assistance. Institutions such as the World Bank, the
International Finance Corporation and the Interamerican Bank are the best
equipped to furnish this double cooperation.

In the field of capital supply, IFC principally is able to collab-
orate with the Development Banks of the countries under development in three
different ways:

First.- As an investor, assuming the same risk as the Finance
Corporations and, in general, as the other shareholders, by means of the sub-
scription of new shares that may increase the capital of promoted companies
or of those that are trying to reorganize.

Second. - Contributing towards the amplification of the ownership
of the companies, by means of '"underwritings'' to be subscribed , in associa-
tion with the Finance Corporations, with the corresponding societies. This is
a form of joint risk, that can facilitate the incorporation of national and foreign

capitalists with the group of stockholders with the guarantee that the "

syndicate"
of stockbrokers will take up for themselves the shares that may not be subscribed
within a stated period of time.

Also it can fulfil the same function when seeking sources for the
financing of companies promoted by the Finance Corporations, without assuming

resposibility of placement as in the case of the " underwritings "' . And

Third.- Supplying credit to the same companies, that embodies
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in some from the participation in the risk of the proprietors, either because
convertibility clauses are included, or because they may involve contingent
interests, or because they may be given the right to retain part of the com-
pany profits.

Cases such as Forjas de Colombia, a company organized to pro-
duce articles of forged steel, with whose destiny the IFC has been bound, il-
lustrate the class of collaboration that this entity can offer in combination with
the domestic Finance Corporations.

For each of the three forms of cooperation that have been de-
scribed, the IFC requires complete studies and well-drawn-up plans. It would
be advisable, therefore, that, once their financial participation has been defined,
the function of their experts should be extended, not only to the revision and
evaluation of the project, but also to its planning, preparation and presentation,
in collaboration with the technicians of the Corporations.

The action of the World Bank has been directed, primordially to
the financing of the so-called infrastructure projects -railways, highways,
hydroelectric plants - , towards which private investment rarely contributes,
but which constitutes, nevertheless, the axis upon which the economy of the
countries revolves.

Also it has participated in the financing of industrial, farming,
and mining projects of great breadth and of slow productivity, in which strong

capital investment is necessary, that are not seeking an immediate financial
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rev-vard, and the provision of long-term credit. Iron mining, and its indus-
trial beneficiation, just as irrigation or periodical flood- control works,
with the object of rehabilitating extensive zones for agriculture, are exam-
ples of this type of activity in which the Finance Corporations would be able
to undertake risks jointly with the World Bank.

There exists a third type of participation, that appears to be
the ideal form of collaboration between the Bank and the Corporations, and
it is that of long-term credit in favor of the latter, under the condition of
reinvesting it in accordance with a carefully designed plan in the '"loan agree-
ment " and of subjecting it to their supervision throughout the duration of the
loan. This class of operation permits the resources of the World Bank to be
made available to private companies, linked to industrial, farming and mining
development of the countries, but whose projects are considered too small
when compared with the size of the ordinary operations of the Bank and it is,
therefore, impossible to assist and control them from Washington. The Cor-
porations are the most indicated intermediaries in these cases, and, fortu-
nately, this has been duly realized, because the number is at present very
considerable of internal development finance societies that in diverse coun-
tries have received the help of that entity, in the manner described.

It is not superfluous to emphasize why the Corporations are the
most competent means for serving as communicating vehicles between the

World Bank and private enterprise, especially the medium and small, that
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would never have access in any other way to the funds provided by the former.

In the first place, because they are specialized institutions, with
adequate instruments for judging individual projects to which the resources
forthcoming from the Bank should be made available.

In the second place, because the direct ties of the Corporations
with the companies financed permit them to assure the return of the loan,
without risk for the loaning entity.

And in the third place, because its knowledge of the environment
in which they are working, facilitates a wide dispersion of the Bank funds and
an extensive irrigation of the distinct sectors of private enterprise.

To conclude, it is interesting to single out that the collaboration
of the World Bank and of the IFC with the Finance Corporations ought not to
be limited to the provision of resources of capital and credit, but ought to be
extended,also, to the field of technical assistance. The more difficult and am-
bitious the projects that are undertaken jointly, the more necessary will be
this kind of collaboration. Both entities count upon trained personnel and have
at their disposal connections in all the advanced countries, besides prestige
and influence that opens the access for them to the most important organiza-
tions of the World - both public and private - . Their counsel, therefore, can
reach an inestimable value in many fields.

It would be interesting, in consequence, that in every joint fi-

nancing with the Bank or with the IFC, the Corporations would ask, besides
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the economic and financial cooperation of the former, for their technical

counsel also.

POINT F.

Participation in the administration of firms promoted and

firms financed

It is not convenient that Finance Corporations should take control
of the firms that they promote. In accordance with this principle , they must
abstain from subscribing a capital quota that exceeds 50% of the same, on the
one hand, and of assurming, upon the other, their direction or their adminis-
tration.

The foregoing does not imply, nevertheless, that they should not
be permited to participate in their administration. On the contrary, it is ad-
visable that they should do this.

The promotional function of the Corporations does not end with
the creation of the new company. There concludes, in reality , one stage, per-
haps not the most important one, of the promotion. A period then follows of
initiation or of installation, an especially delicate one, in which both technical
and financial help of the Corporation are just as indispensable as in the pros-
pect and foundation period. This is the moment in which the necessity arises
for financing the project with resources different from those which stem from

the capital stock, and the capacity that these entities maintain to furnish and
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seek in other sources the medium and long-term credit that is required to
complete the acquisition of the fixed assets and to attend to the preoperational
outlays that are customarily large, can be very valuable.

Similarly, the help that they can give is of great significance
during this stage, drawing upon their experience in dealing with official and
foreign organizations to expedite the process of importation of equipment, in
its multiple and complex aspects; for the contracting of foreign technical aid;
for the establishment of connections destined to the provision of raw materials
in the future, etc.

Equally, during the operational period, their knowledge of the
markets, their financial capacity for furnishing working capital and their con-
nections with other sectors of production , are of inestimable value for new
companies.

The fact is that the promotion of companies with varied objec-
tives and with differing characteristics, gradually accumulates in the Corpo-
rations a volume of knowledge, of ties and of influences that become a kind of
"know-how'' of extraordinary effectiveness, whose utilization is always of
advantage to newly-created organizations.

This administrative collaboration, that often is carried out with
the presence of representatives of the Corporation on the Board of Directors,
but that frequently takes the form of specific services rendered by its spec-

ialized personnel for the benefit of the Company, must be maintained while
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the promoting entity conserves an interest in the capital of the firm and only
up to that moment.

This statement is based upon the criterion that the right to parti-
cipate in the administration is a consequence of ownership right. When this is
suppressed, then the former should therefore cease.

This point of view brings us to consider the inadvisability that
the Corporations should form part of the administration of firms in which
they have not taken a share of the risk and in those in which no tie exists other
than the financial help that they may have rendered to them. There would exist
the danger, in these cases, of creating irritating distinctions among the users
of their credit facilities and of originating erroneous interpretations regarding
the scope of administrative collaboration.

Only in the event that the Corporation should endeavor to prevent
portfolio losses, does this type of cooperation with customers whose condi-
tions may run into difficulties up to such a point as to make doubtful the effec-

tiveness of their obligations, appear to be justifiable.

POINT G

Spreading of the Ownership of Industrial Securities

Perhaps equal in importance to the credit and the promotional

functions in new companies that are ordinarily carried out by the Finance
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Corporations, is the one they fulfil as intermediaries between savings and

investment, because a rational distribution tends to be made with an ample
foresight of the requirements of economic development -of the capital re-
sources that the former supply- . From the efficiency with which they fulfil
this task of discovering and obtaining savings and of transfering them to the
various sectors of production, will result a more o less active capital mar-
ket which, in its turn, should give more or less fluidity to the financial me-
chanism.

The absorption of the dispersed savings and their application
to programs of industrial, farming or other types of development, comes up
against, in countries like Colombia, great difficulties, caused by the tendency
of the savers to prefer a high liquidity and a return in accord with the highest
rates of interest. To reconcile these objectives with the needs of a long-term
financing deal, is a complex task and perhaps in this resides one of the rea-
sons for the slow growth of the capital market in the young nations.

How can the Finance Corporations, within such a frame stimulate
this market, for the purpose of spreading the ownership of the companies and
attracting an increasing number of savers, especially the medium and small
ones ?

The devices with which they have been working to satisfy this
end are limited. They amount to the placing of their own shares and obliga-

tions; to the sale of securities - bonds and shares - of other companies, making
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simply the effort of placement or, even giving a guarantee for the same, that

1 18]

is to say, acting as "underwriters ' ; and to the alienation of a part of the
securities included in their portfolios when they correspond to firms with
attractive yields and profits.

Some of these means have not been able to reach in Colombia
the transcendency that they ought to have. It is thus of the general guarantee
bonds of the Corporations, that count upon a very reduced market - insurance
and capitalization companies - with taking up that is imposed upon them by
the law. The reason for these limitations resides in the low interest paid by
the bonds and in the impossibility of increasing it.

The good result of the placing of bonds of industrial companies
entrusted to the Corporations, depends upon the characteristics that the said
bonds show. The terms and interest, the guarantees, the standing of the com-
pany and, above all, its liquidity, which is subject, in great measure, to the
existence of sufficient and operating supporting funds, are factors that influ-
ence the acceptance that the investors accord them.

The participation of the Corporations in the placing of these
securities usually is a factor of confidence, capable of overcoming the inde-
cision of the reluctance to invest in them, on the part of the eventual sub-
scribers.

The placement of shares depends upon the prospects of their

present and future yield an upon the faith that the persons entrusted with the
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direction and administration of the company awaken. But, as in the case of
the bonds, the work of the Corporations is very useful in sponsoring an issue
of securities of this type, particularly if it pledges the taking up of the unsub-
scribed ones that remain, which reveals compenetration with the projects and
confidence in them.

Nevertheless, it is by means of the gradual renewal of its own
portfolio that the Corporations can achieve a greater impact upon the capital
market. This means, actually, that their investments are disposed of just as
soon as they are able to do this advantageously, taking care, when taking this
decision, not only to obtain a profit, but also the spreading of the securities
sold.

This alienation is destined to give rotation to the funds of the
entity and to provide it with the resources necessary for new investments that,
in their turn, should be ceded also.

The spreading of the securities among a greater number of in-
vestors seeks various objectives, but the principal one is to extend the base
of ownership of the companies, to interest a greater number of people in its
fate, to reach a better understanding of the role that they play in the economy
and to obtain, therefore, a favorable disposition towards them. Thus the des-
concentration of ownership in the companies will be achieved, and the closed
groups that frequently finish up by slowing down the initial impetus of com-
panies and by retarding their evolution, will be eliminated.

In order to obtain a wider diffusion of industrial securities ,

e & =
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- shares and bonds -, besides the methods indicated, it would seem to be ad-
visable to adopt some measures of a legal nature and of an economic policy,
that have a tributary character and consist in the acknowledgement of some
kind of immunities for investors in shares and bonds. Of the aptness of this
method there are good recent examples. The first is that of the Economic
Development Bonds, issued for a value of Col $ 330 million by the Colombian
Government during the years 1961/1963. These bonds, that are exempt from
every kind of taxes, were taken up rapidly by the investors. Their placement
was carried out under the auspices of the National and Colombian Finance
Corporations.

The other experience corresponds to the Economic Development
Reserve, of which mention was made in Point B. The tax exemption for in-
vestments made with the product of this reserve has permitted the formation
and financing of companies of extraordinary importance for the country, to
which have been tied, right from their initiation, a considerable number of
shareholders that, under other conditions, probably would never have felt
attracted to put their capital into these companies.

Another factor that would serve to popularize the investment in
securities would be the reduction of interest rates. The high cost that money
has today in Colombia and in the majority of the countries of Latin America,
constitutes an evident brake upon capitalization. Therefore, every effort that

may be made on the part of those that have under their charge the direction

g &
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and management of money, to reduce the incentives for loaning activity at
high rates of interest, will have a favorable reaction on the capital market
and will signify a notable contribution to the growth and the spreading out of

securities.
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COMMENTS ON THE POINTS OF THE AGENDA TO
BE DISCUSSED AT THE MEETING OF
DEVELOPMENT BANKS T0 BE HELD NEXT OCTOBER

1 - Promotion Work

(a) Ways in which a development-finance company can contribute to the
promotion and development of new concerns:

Our experience has shown that the most rapid means of providing
help in the selection of new projects is a study of the list of pro-
ducts imported.

Import substitution offers a wide range of possibilities for the
setting up of new enterprises which not only use domestic raw materials
and create new job opportunities but also represent a saving of foreign
exchange, with the resultant strengthening of the country's balance of
payments.

Through its technical department, the development enterprise is
able to choose those areas of activity that offer the greatest advante
ages and in which ©uih at the same tims, projects can most easily be
carried out, by reason both af the financial resources required and
of the availability of raw materials, labour, "know-how", transport
facilities, ete..

Once the field has been chosen, the development enterprise will
try to interest in the project the present importers belonging to the
branch of business in which it is proposed to promote the enterprise,
the main consumers or distributors of the product in question and,
in general, investors with industrial experience, and will offer them
its technical and financial assistance.

: To give a start to the project, an attempt will be made to form,
together wilh the parties interested in the scheme, a "studies company"
which will undertake the task of carrying out the feasibility study
and of planning the basis on which the new undertaking will be set up
if that study leads to favourable conclusions, Using this formula,

CeA. Veneszolana de Desarrdlo has undertaken the promotion of several
concerns in the fields: of forging and casting, furfuraldehyde manu-
facture, components for the petroleum industry and sheet-metal work.

(b)Pr onal cos ks §

The development financing company should be prepared to run
certain risks and to incur certain initial premotion expenses, such
as the cost of the preliminary studies, which expenses it would bear
in their entirety should the proposal not be carried out.

If the plan is put into effect, these initial expenses will be
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borne by the new company as organization expenses.

2 - Relationahip with the directors of the enterprise promoted or financed:

(a)

(b)

Participation in the direct administration of the business:

_ The finance company should nﬁin from taking an getive part in
the direct conduct of the business, mcpt in cases where this is
considered essential.

Representation on the Board of Directors:

In this connection a distinction sheuld be drawn between concern
where there is actual participation in the capital and firms that
have only been given financial assistance.

In the case of the first-named group of companies, the develop-
ment finaneing company should be represented on the Board of Directors,
with the object of guiding the firm's activities towards the achieve-
ment of its objects, but without seeking to secure absolute control,
since the finance company ought not to assume the role of an administra-
tor of companies.

As regards the second group of concerns, the finance company
should restrict its function to keeping itself sufficiently informed
concerning the firm's activities and the results of its operations,
maintaining strict supervision over faithful compliance with the
termsof the loan agreement, and providing guidance and advice when
circumstances so demand,

3 - Development of the market for the securities of private companies

(a)

()

Creating attractive ties:

There is a close line between tle creating of securities
attractive to investors and the great task of building up a capital
market. This task, again closely connected with the institutieonal
development of each country, should constitute one of the mgst
important aims of the finance companies, and CAVENDES has initiated
an experiment in this direction. One of the basic factors inveéldved in
making securities attractive is that of their "liquidity", within the
limits of a reasonable degree of stability in their market guotations.
In the case of countries where the gapital market is in the erhmoycnic
stage, this funection can only be performed fully and on any considerable
scale by institutions that have specialized in the stabilization of
securities.

Tempora urchase od.’ 8 s that'w later be offered to the publics

By purchaseng the shares of industrial companies, the finance
company can make s effectiveés contribution to the expansion of the
securities market., It should only acquire the shares of companies
offering good prospects.



.-

The finance company can acquire the shares in two ways:

(1; by means of convertible loans; and
(2) by direct purchase of the shares.

When the companies have peached the stage of full development, so
that their shares represent an attractive investment, the finance
company should try to offer them for sale to the publie, in such a way
as to secure their distribution among the greatest possible number of
small investors.

(¢) Underwriting:

The underwriting of shares and bonds, and of shares and bonds
combined, is an effective means of expanding the securities market.
The finance company will seek to invite the participation of other
financial institutions as "co-underwriters".

The success of the underwriting will depend upon the reputation
of the group of underwriters guaranteeing the issue, the price at which
the securities are offered for sale, which will have to be fixed in
accordance with the conditions and requirements of the market, and alsa
upon the record and prospects of the issuing concern, the lay-out of
the prospectus giving the potential investor information concerning
the issue, and the market conditions.

C.A., Venesolana de Desarrcllo is carryong out a programms of
underwriting the securities issued by firms engaged in industrial
manufacture., It has successfully underwritten an issue of industrial

vmortgage bonds, RM# participated in three as a "co-underwriter®, and
at present has under study operations to the value of about Bs
million, which it plans to carry out in the near future.

L - Financial policy
(a) Ra between ties assets®

In Venezuela, under the General law relating to Banks and Other
Credit Institutions, the direct liabilities of finance companies may
not exceed six times thdr paid-up capital and reserves. In view, how-
evér, of the risks inherent in long-term industrial financing, the
Declaration of Policy of C.A. Venezolana de Desarrollo limits it s
liabilities to a maximum of three times its net assets.

(b) Level of reserves

The finance company should try to build up the reserves needed
to ceVer specific risks, plus supplementary reserves to reinformce
its capital.

(c) Acoumilation of gpdh s and dividends

The "Declaration of Policy" of C.A. Venesolana de Desarvollo
provides that it may not distribute cash dividendis to a value greater




(d) Taxes &

-

than 50% of its net profits until it has built up its reserves

for investment purposes to a level of at least 15% of the book
value of its investments.

In Venesuala the payment of tax is not connected to any
important. degree with the formation of reserves or the payment
of dividendsy

(e) level of interests

5 -

(b)

(e)

As a development institution, the finance company should
maintain its interest wate at the level prevailing on the market.
Moreover, the difference between the interest pald on loans
received and that charged for loans made should be sufficient
to enable operating costs to be covered, the necessary reserves
to be set aside and a reasonable dividend to be paid tc share-
holders.

C.A. Veneszolans de Desarrollo maintains amicable relations
with the various officlal bodies that are directly engaged in
the various programmes of industrial development, and tries to
complement the activities of those bodies, without competing with
them. The Company's policy is directed towards attaimment of the
goals set in the National Development Programmes ("National Plan®),

The Corporacifn Veneszolana de Fomento is unngtln shareholders
of C.A, Venezolana de Desarrolle, and the two concerns co-operate
fully and effectively.

te and fo a8s, from Governments

Any assistance that the Govermment can render to the finance
company, whether in the form of a capital participation, direct
loans exemption from taxes, etc., should be welcomed, provided
that such aid does not involve commitments or political implications
that restrict the company's freedom of action in carrying out its
operations.

Up to the present time, C,A, Veneszolana de Desarrollo has
obtained financlial assistance from the Covernment, by means of
fixed-term deposits (C.V,F,) and through the Fund for the
of medium-sized Indus of the Ministry of Development,vwhich supplies
funds at interest of 3% per annum. The gquestion of the possibility
of securing the co-operation of the Government in the form of



exemption from income tax of any bonds issued by C.A.
Venezolana de Desarrollo, is under study, as is also that
of obtaining a line of credit for the purpose of stabilizing
industrial mortgage bonds, with a view to reinforcement of

the capital market.



6 « Availability of Technical Staff

(a) Experts available in the country and abroad:

C.A, Venezolana de Desarrollo has at its disposal the advisory
services of qualified professional staff of both Venezuelan and foreign
nationality, In addition, its shareholders include several institutions
that provide full co-operation in reinforcing the technical assistance
resources required, The services of two financial experts of great
experience and intern:tional repute have been enlisted for the carrying
out of a study of the problems connected with the development of the
capital market,

Special stress haw been laid on the training of Venezuelan
staff to muet the needs of the organization,

(b) Assistance from finance companies in Venezuela and abroad:

Within the country, C.A. Venegolana de Desarrollo is able at
any time to call on the banks and other financial institutions for
assistance, while abroad it has at its disposal the assistance offered
b” m otvh.r inlti‘butionl, I.F.C-. I.D.B.’ and A.D.EQL.A.. and lllo
by a considerable number of private companies,

7 - Financing in conjunction with the World Bank Group

We have no aexperience of this,
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SOME ASPECTS OF FINANCIAL POLICY

(a) If, in the case of a private development bank, we fix the rate
of the return that the shareholders expect to obtain on the capital
they have invested, and define the margin between the rates of interest
payable and receivable, the ratio between the bank's own capital and
outside capital is, in theory, fixed automatically.

If, on the other hand, we establish a ratié between the bank's
own capital and outside capital, and define the margin between rates
of interest payable and receivable, the rate of return on the '8
own capital will, in theory, have been fixed. -

Providing maximum security for the outside capital presupposes
a minimum level of return on the bank's own capital, and vice-versa,
assuming that the margin between interest payable and interest
receivable is fixed,

Opposing interests, are thus at work in a bank; on the one hand,
the desire to secure a satisfactory return on its own capital and, on
the other, the need to provide adequate security for the outside funds
entrusted to it,

The ideal method of resolving this confljct of interests and
securing a maximum rate of return on the bank's own capital, thus
providing an indirect gu:rantee in respect of the repayment of the
outside funds received, is, in theory, to make loans involving no risk
at all, It may well be asked, however, whether a development bank
that followed such a policy exclusively would in fact be making an
effective contribution to a country's development, even assuming that
a sufficient number of projects could be found in that particular
country'for investment of the funds in schemes involving, in theory,
no risk.

We believe that it is impossible to lay down an ideal ratio
between an institution's own capital and outside capitol that would
be applicable to all development banks throughout the world, The
ideal ratio will be different for each country and, within each
country, for each bank; were this not so, it would be tantamount to
assuming that the economic conditions of all countries are identical,
that all banks follow the same policy and that similar standards are
applied in appraising projects,



Nowadays, the practice of laying down various ratios to which the
banks must conform has become general among the monetary authorities of
the world; these ratios are made to vary according to circumstances, but
more for reasons of monetary policy than for reasons of safety. The
safety factor is provided by the control that the Central Bank of each
country exercises over all the banks in that country,

The monetary authorities cannot, however, impose a basic ratio that
is absurd, but have to take into account the general opinion rrevailing
in financial circles, The ratio laid down will therefore possibly not
be the average ratio that is the ideal one for application to all banks,
and certainly not to one bank in particular, but at least it will be
reasonable. In Spain, outside funds may not exceed 6,6 times an
institution's own funds. Whether adequate or not, this figure of 6,6
is of course more sensible than a ratio of 1 or 15 would have been, and
approximates to what would in 'y opinion be the prudent figure for Spain,
with ite special monetary problems, so far as the ﬁmdoritw of banks are
concerned,

(b) In my opinion it is a wise policy to place each year in the contingency
or special reserve fund amounts equal to the total of all the loans that
have run into difficulties or investments that have proved unsatisfactory.
There will be time later to transfer from this special reserve fund to
the general reserve fund any sums that are recovered, If this is not done
a false impression may be created of the actual return obtained, and
there may be a tendency to decapitalize the bank through the distribution
of dividends that are out of line with the true profit obtained,

(e) How the choice between the alternatives of true reserves and dividends
is made will largely depend on the composition of the Bank's list of stock-
holders. The bank itself is not, basically speaking, affected by it since,
a ratio between its own capital and outside capital having been laid down,
the bank's capital will have to be increased by a specific proportion as
the institution develops. If reserves have been built up it will not be
necessary to demand of the shareholders sc .reat an effort in the form
of fresh contributions of capital, Of course, if the bank's own funds
are already, and are expected for some time to remain unduly in excess
of its outside funds, it will appear advisable to distribute a dividend.

If the bank's shareholders are financial institutions they will, at
least during the initial period of its operations, incline %o a policy of
placing all the profits to reserve, This is a more conservative course
of action and the result is the same (total dividends = capital increments),
but affords andadvantage in favour of the development bank, This latter
will improve its image if it can show sizable reserves in its balance
sheet and, when the financial institutions sell all or part of their shares
on the stock exchange, they may well do so at a price considerably above par.



This policy is more difficult to follow if a major part of the
shares is held by a large number of individual shareholders, and there
is not & fluid market for these shares.

(a) The tax system may also affect the problem dealt with in the
foregoing paragraph, In some countries capital dppreciations are not
taxable as income and, of course, this method encourages companies to
create reserves. I believe that this fiscal policy is a sound one in
developed countries with a similarly developedcapital market, In places
where the capital market is very weak, the small shareholder may find
himself compelled to sell his securities at a price below that
appropriate to the irue value of the company.

Although it does not come within the scope of this paragraph,
I wish to point out an interesting aspect of the Spanish system of
taxation. Capital appreéiations obtained when the investments of
development banks are scld on the market are not subject to the genmeral
tax on the profits earned by the enterprise, provided that those
appreciations are realized before the end of four years following the
date of the investment, For ap ations realized at the end of
five years, 25% of the tax is paid, after sik years 50%, and after seven
years T5%; thereafter, the capital appreciations are treated in the same
way as profits obtained from other sources, 7Thus the development banks
are given an incentive to sell their investments as scon as possible,
and not to immobilize them and convert them into holdings.

(e) The margin between interest payable and interest ro%civable
should be determined freely by the market, However, in assigning a
social role to the development banks, the Covermments will have a
tendency to bring into being a "political price”, In Spain the margin
fixed by the Government between the interest receivable and interest
payable is 2-1/2%.

Madrid, 13th August 1965,
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DEVELOPMENT BANK LIMITED
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96/102 BROAD STREET,
LAGOS.

P. O. Box 2357.

TELEPHOMNE: 27181=27186 (8 LINES)
TELEGRAMS 1 NIDBANK, LAGCS.

1B3th August, 1965,

Development Finance Companies,
International Finance Corporation,

1818 H Street, N.W.,
Washington D,C, 20433,
Co: So Ae

Dear Bob,

v

Thank you very much for your letter of August 6 about the
conference of development finance companies in October, The procedure
which you now propose to follow for supplying all participants e /n
the conference with material relating to development finance
companies is quite all right + I look forward to receiving the

documents when I arrive in

We

Washington.

I confirm that Mr, Daniyan and myself will both represent

NIDB at the conference.

I have noted Mr, Rosen's intention to give a dinner on October 12
and will keep thut date free, Since Mr. Daniyan should alrezdy
be in Washington with IFC by now, you may wish to alert him alsoc,

With kind regards,

Yours sincerely,

o

~ndemes Sy Raj

JSR/I0 e

: / ') :
/&‘4-‘. {3y S et s F/

7 o 2
5L wnaole £

eheral Manager,

MEMBER OF THE LAGOS STOCK EXCHANGE.
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rABAT, LE 13 Aofit 1965

Monsieur Robert F. SKLLINGS
Députy Director

CAPITAL 30 MILLIONS DE DIRHAMS
BCITE POSTALE 407 - RABAT - TEL. 264.4|.42
%43 ADRESSE TELEGRAPHIOUE BADEMAROC

P/RT, n° 103

LE PRESIDENT

Developpement Finance Corporation
1818 H, Street N, W,
WASHINGTON 25 D, C ,

Cher Monsieur SKILLINGS,
v
J'ai bien recgu votre lettre du 6 aoilt relative a la
préparation de la Conférence des banques de développement
en octobre.

En ce qui concerne l'envoi des documents pour
lequel un délai de grace nous avait été accordé par Monsieur

' Diamond, je vous confirme qu'une premiére expédition en a
| été faite le 28 juillet 1965 suivie d'une autre, a titre de

précaution, le 3 aoliit.

J'espére qu'entre-temps ces documents sont bien
arrivés a Washington.

Quant a la documentation que vous vous proposez
de nous remettre sur place, étant donné son poids, je
crains que nous ne soyons pris de court pour pouvoir en
faire une étude sérieuse; surtout que ces documents seront,
je pense, rédigés en anglais et qu'une traduction préalable
en francais serait nécessaire,

Aussi nous vous demandons de nous les faire
expédier, malgré leur poids impressionnant.

Vous me demandez si personnellement je compte
assister a la Conférence. Je ne peux, pour le moment,
vous le confirmer,
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En tout état de cause je vous informe que c'est Monsieur
Mohamed Benkirane, qui a pris la succession de Monsieur Amine
Bengeloun a la direction générale de la B.N.D.E., qui assistera
a cette Conférence et qui se propose, par ailleurs, d'exposer plus
particuliérelement le point 4 de notre document 'Aspects de la

politique financiere'',

J'espére pouvoir me rendre libre pour prendre part a la
Conférence et aussi avoir le plaisir de vous revoir et de revoir
mes nombreux amis de Washington.

Croyez, cher Monsieur Skillings, & 1'expression de mes
sentiments les meilleurs, /

LYAZIDI,



BANDESCO

BANCO DEL DESARROLLO ECONOMICO ESPANOL

EL DIRECTOR GENERAL Jose Maria MarzZo CHURRUCA

Madrid, 13th August 1.965

Mr., Robert F. Skillings

Deputy Director

Development Finance Companies
International Finance Corporation
1,818 H, Street, N.W.

WASHINGTON D,C, 20,433

Dear Mr. Skillings,

Herewith I enclose further comments about
the Agenda.

Though it is my intention to provide you
with all the information you ask for, however, under
present circumstances that is all that I can do
squeezing my time the most.

With best regards,

I am yours sincerely,

4 . \ \ e
/‘/4“' L - % Py I/grfﬂ.l-' vl é
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BANCO DEL DESARROLLO ECONOMICO ESPARNOL

a)

ASPECTOS DE POLITICA FINANCIERA

Si fijeamos en un Banco de Desarrollo privado, la -
rentabilidad que los accionistas esperan obtener a su cée
pital invertido y establecemos el margen entre los intere
ses acreedores y deuwdores, la relacidén entre capital pro-
pio y ajeno queda en teoria fijada autométicamente.

Si por el contrario establecemos una relacidén entre
capital propio y ajeno y fijamos el margen entre intereses
acreedores y deudores, queda fijada en teoria la rentabi-
lidad del capital propio.

Meximizar la seguridad al capital ajeno supone mini
mizar la rentebilidad del capital propio y viceversa, su-
poniendo fijo el margen entre intereses acreedores y deudo
res.

Existen por tanto en un Banco intereses contradice
torios, buscar una rentabilidad satisfactoria al capital
propio y establecer una garantia adecuada para los fondos
ajenos confiados.

Para salvar este conflicto de intereses y maximizar
la rentebilidad del capital propio, garantizando indirec-
tamente la devolucidn de los fondos ajenos, el ideal es -
conceder créditos con riesgo tedricamente nulo. Sin embar
g0 cabe preguntarse si en un Banco de Desarrollo utilizan
do exclusivamente esta polftica, estd realmente contribu-
yendo efectivamente al desarrollo del pafs. Esto en el ca
s0 de que en ese determinado pafs encontremos suficientes
proyectos para colocar los fondos en proyectos de riesgo
tebricamente nulo.

Creemos imposible establecer una relacién ideal en
tre capital propio y ajeno que se pueda aplicar a todos -
los Bancos de Desarrollo en el mundo. Para cade pafs y =
dentro de é1 para cada banco la relacidn ideal serd dife-
rente, pues lo contrario equivaldrfa suponer que las cone-
diciones econdémicas de todos los paises son equivalentes,
que la polftica de todos los bancos es la misma y que el
eriterio al examinar los proyectos es similar.

Hoy dia se ha generalizado entre las autoridades -

coslons
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of ead

monetarias del mundo, el establecimiento de diferentes -
coeficientes a la banca que hacen variar segin las circunsg
tancias, pero méds por razones de polftica monetaria que
por segurided. Para seguridad existe el control que el -
Banco Centrel de cada pafs ejerce sobre todos los bancos
del mismo,

Sin embargo, las autoridades monetarias no pue
den imponer un coeficiente base absurdo, sino que tiene
que responder & una 0opinidén generelizada entre los medios
financieros. Por tanto no serd quizas el coeficiente me-
dio ideal para aplicar a todos los bancos y seguro que -
no pera un banco en particular, pero al menos, serd razg
nable. En Espafia 1los recursos ajenos no pueden exceder -
de 6,6 los propios. Adecuado o no, este 6,6 es desde lug
go mds 16gico que si se hubiera establecido 1 6 15, y se
acerca en mi opinidén a lo que serfa prudente en Espafia,
con sus problemas monetarios especfficos, para la genera
lidad de los bancos.

Soy de la opinién de que es polftica prudente do-
tar anualmente el fondo de previsidn o de reserva especial
con cantidades equivalentes a2 la suma de todos los crédi
tos dificultados o inversiones poco satisfactorias. Tiem
po habréd de pasar de este fondo de reserva especial al -
de reservas generales las sumas recuperadas. De no hacerlo
as{ puede crearse una felsa imagen de la rentabilidad real
obtenida y una propensidén a la descapitalizacidén del Ban
co a traves del reparto de unos dividendos que no corres
ponderfan al beneficio real obtenido.

La resolucién de la disyuntiva entre reservas rea
les o dividendos, depende en gran parte de la composicién
del accionariado del Banco. Al Banco en sf no le afecta
esencialmente, ya que habiéndose establecido un nivel en
tre el capital propio y ajeno, a medide que el Banco se
desarrolle tendrd que aumentar su capital en una determi-
nada proporeidén. Si se han acumuledo reservas se precisa-
rd exigir menos esfuerzo a los accionistas en forma de -~
nuevos desembolsos de capital, Naturalmente, si existiera
y se previera que durante un cierto tiempo de relativa -
consideracidén, que el margen de capital propio sobre los

-.o/:ot
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recursos ajenos sea excesivo, parece aconsejable repartir
dividendo.

3i los accionistas del Banco son Instituciones

financieras, a2l menos, en el periodo de lanzamiento del -
Banco, tenderdn a una polftica de aplicacidén total de be-
neficios a reservas. Es més conservador y el resultado el
mismo (suma de dividendos = incremento de capital) pero -
con una ventaja en favor del Banco de Desarrollo. La ima-
gen de este Vltimo mejorard si puede lucir en balance unas
reservas considerables, y que al colocar las Instituciones
financieras todas o parte de sus acciones en Bolsa, puedan
hacerlo & un tipo bastante méds elevado que al de la par.

Esta polftica es mds dificil de seguir si gran
parte de las acciones estdn en poder de un gran mimero de
accionistas individuales y no hay un mercado fluido para
estas acciones,

El sistema impositivo puede igualmente tener re
percusidén en el problema considerado en el pédrrafo ante-
rior. En algunos paises los incrementos de capital no es
tédn sujetos a gravamen por renta, y claro, este sistema
fomenta la creacidén de reservas por las Sociedades. Creo
que esta polftice fiscal es sana en los paises desarrolla
dos y que tienen un mercado de capitales también desarro-
llado. Allf donde exista un mercado de capitales muy dé-
bil puede forzarse & que el accionista modesto se vea -
obligado & realizar sus valores & un tipo de cambio infe-
rior al equivalente al valor real de la Sociedad.

Aungue no encaja exactamente en este apartado,
deseo sefialar un aspecto interesante del sistema fiscal -
espafiol. Los incrementos de capital producidos al reali-
zar en el mercado las inversiones de los Bancos de Des-
arrollo no estén sometidos al impuesto general sobre los
beneficios obtenidos por la empresa, siempre y cuando se
realicen antes de los cuatro afios a contar desde la fecha
de la inversién. A los cinco afios solamente se tributa -
un 25%, a los seis un 50%, & los siete un 75% y a pertir
de dicho afio los incrementos de capital tienen la miema
consideracién que los beneficios obtenidos de otro origen.

ces/ass
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De este modo se crea un incentivo para que los Bancos de
Desarrollo vendan sue inversiones lo antes posible y no
se inmovilicen y conviertan en holdings.

El margen entre los intereses acreedores y deudo-
res deberfa estar fijado libremente por el mercado. Sin
embargo al sefialar & los Bancos de Desarrollo una funcidn
social, existird por parte de los gobiernos una tendencia
a crear un "precio polftico". En Espafia el margen estable
cido por el Gobierno es el 2,5% para los intereses deudg
res sobre el pagado & los acreedores.

Madrid, 13 de Agosto de 1.965
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C.A. VENEZOLANA DE DESARROLLO

(SOCIEDAD FINANCIERA)

CAPITAL SOCIAL: Bs. D8.500.500 APARTADO 1133~ CHACAQO - CARACAS
CAPITAL PAGADO: Bs. N0.207.000 CABLES: CAVENDES -TELFS. 327200 - 32.08.030

Agosto 13, 1965

Sr. Robert F. Skillings

Deputy Director

Development Finance Companies
International Finance Corporation
1818 H. Street, N. W.

Washington, D.C. 20433

Estimado Sr. Skillings:

Atendiendo instrucciones del Dr. Vallenilla, le
envio anexo Comentarios a los Puntos de la Agenda
que habr3d de discutirse en la Reunidn de Bancos
de Desarrollo que se propone realizar esa Insti-
tucidn en el prdéximo mes de Octubre.

Sin mds a que referirme, me suscribo de Ud.

Muy atentamente,
F// 1 lgado Revati

erentg General

MDR:md
Anexo: Lo citado.
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COMENTARIOS SOBRE LOS PUNTOS DE LA AGENDA QUE HABRA DE
DISCUTIRSE EN LA REUNION DE BANCOS DE DESARROLLO QUE
TENDRA EL PROXIMO MES DE OCTUBRE

1.

Loy, &nqd?ﬂﬂﬂf

Actividad Promocional.

a) Formas en que una empresa financiera de desarrollo

puede contribuir a la formulacibén y desarrollo de
nuevas empresas:

La experiencia nos ha demostrado que el camino més
expedito para ayudar en la seleccidén de nuevos pro-
yectos lo ofrece la lista de los diversos productos
que se importan.

La sustitucidn de importaciones ofrece una variada
gama de posibilidades para el establecimiento de
nuevas empresas, que a la vez de utilizar materia
prima nacional y crear nuevos empleos, constituyen
ahorro de divisas con el consiguiente fortaleci-
miento de la balanza de pagos del pais.

La empresa de desarrollo, a través de su departa-
mento técnico, puede seleccionar los campos que
ofrezcan mayores ventajas y que, a la vez, sean de
mi&s f8cil realizacidn, tanto por los recursos fi-
nancieros que se requieran como por la disponibili-
dad de materia prima, mano de obra, "know-how", fa-
cilidades de transporte, etc.

Una vez seleccionado el campo, la empresa de desa-
rrollo tratar8 de interesar en el proyecto a los
actuales importadores del rengldn objeto de la pro-
mocidn, los principales consumidores o distribuido-
res del mismo, y, en general, a inversionistas con
experiencia industrial, ofreciéndoles su asistencia
técnica y financiera.

Para impulsar el proyecto se procurard formar con

las partes interesadas una Sociedad de estudio, la
cual se encargard de llevar a cabo el estudio de fac-
tibilidad y de proyectar las bases para la nueva em-
presa si las conclusiones del estudio son favorables.
Siguiendo esta fdrmula, la C. A. Venezolana de Desa-
rrollo ha iniciado varias promociones en los siguien-
tes renglones: Forja y Fundicidn, Furfuraldehido,
Piezas para la Industria Petrolera, y Hojalata.



b)

Costos y riesgos de promocidn:

La empresa financiera de desarrollo debe estar dispues-
ta a correr ciertos riesgos y gastos iniciales de pro-
mocidn, tales como el costo de los estudios prelimina-
res, los cuales asumiria completamente en caso de que
el proyecto no llegue a realizarse.

Si el proyecto se lleva a cabo, estos gastos iniciales
se cargardn a la nueva empresa como gastos de organiza-
cidn.

2. Relacidn con los administradores del negocio promovido o
financiado:

a)

b)

Participacidn en la administracidn directa del negocio:

La financiera debe abstenerse de tomar parte activa en
la conduccidn directa del negocio, salvo en casos en
que ello se considere indispensable.

Representacidn en la Junta Directiva:

Con relacidn a este punto debe distinguirse entre las
empresas en las cuales se tiene participacidn de capi-
tal y las empresas a las cuales, inicamente, se les ha
prestado ayuda financiera.

En el primer grupo de empresas, la financiera de desa-
rrollo debe tener representacidn en la Junta Directiva,
con el fin de orientar sus operaciones hacia la conse-
cucidn de sus objetivos bdsicos, pero sin pretender te-
ner el control absoluto, ya que la financiera no debe
convertirse en administradora de empresas.

En el segundo grupo de empresas, la financiera debe
limitarse a estar suficientemente informada sobre 1las
actividades de la empresa y los resultados de sus ope-
raciones; a ejercer una vigilancia estricta del fiel
cumplimiento de los té&rminos del contrato de préstamo
y a suministrar oportuna orientacidn y consejo cuando
las circunstancias asi lo requieran.

3, Desarrollo del mercado de valores de empresas privadas.

a)

Creacidén de valores atractivos:

La creacidn de valores atractivos estd estrictamente
ligada a la gran tarea de crear un mercado de capita-
les. Esta labor, muy vinculada al desarrollc institu-



b)

c)

cional de cada pals, debe ser uno de los mds importan-
tes objetivos de las financieras. Cavendes ha iniciado
una experiencia en tal sentido. Uno de los aspectos béd-
sicos para crear valores atractivos, se refiere a la
"liquidez" de los mismos dentro de una razonable esta-
bilidad en sus cotizaciones, Esta funcidn sdlo puede
lograrse cabalmente y en escala importante en paises

con mercado incipiente de capitales, a través de Insti-
tuciones especializadas en la estabilizacidn de valores.

Adquisicidn temporal de acciones que serdn luego ofre-
cidas al pGblico:

La financiera por medio de la adquisicidn de acciones

en empresas industriales puede contribuir eficazmente

en la ampliacidn del mercado de valores. La financiera
debe adquirir acciones @inicamente en empresas que ofrez-
can buenas perspectivas,

Las acciones las puede obtener la financiera de dos mo-
dos:

1) Por medio de pré&stamos convertibles.

. -

2) Por medio de la adquisicidn directa de acciones.

Cuando las empresas hayan llegado a un grado total de
desarrollo que sus acciones constituyan una inversidn
atractiva, la financiera debe procurar ofrecerlas en
venta al pfblico, en forma tal, que sean distribuidas
entre el mayor nfimero de pequefios inversionistas.

Underwriting:

El underwriting de acciones, bonos y acciones y bonos
combinados ofrece una forma efectiva de ampliar el
mercado de valores. La financiera procurari invitar a
participar como "co-underwriter" a otras instituciones
financieras.

El &xito del underwriting reside en el prestigio del
grupo de "underwriters" que garantice la emisidn, en

el precio de venta, el cual debe ser fijado atendiendo
a las condiciones y exigencias del mercado, en la tra-
dicidn y perspectivas de la empresa emisora, en la pre-
sentacidn del material de informacidn que se ofrezca

al inversionista potencial, y en las condiciones del
mercado.



La C. A. Venezolana de Desarrollo desarrolla un progra-
ma de "underwriting" de valores industriales emitidos
por empresas industriales manufactureras. Realizd con
€xito un "underwriting" de bonos industriales hipote-
carios, ha participado como co-underwriter en tres
operaciones y tiene actualmente en estudio operaciones
por Bs. 40 millones aproximadamente, los cuales pro-
yecta realizar en un futuro prdximo.

4,Politica Financiera.

a)

b)

c)

d)

Relacidn entre deudas y patrimonio:

En Venezuela, de acuerdo con la Ley General de Bancos
y Otros Institutos de Cré&dito, las sociedades finan-
cieras no pueden tener obligaciones directas por una
suma mayor de seis (6) veces de su capital pagado y
fondos de reserva. Sin embargo, en vista de los ries-
gos inherentes al financiamiento industrial a largo
plazo, la Declaracidn de Politica de la C. A, Venezo-
lana de Desarrollo limita sus deudas a un md@ximo de
tres (3) veces su patrimonio neto.

Nivel de Reservas.

La financiera debe procurar acumular las necesarias
reservas para cubrir riesgos especificos y, ademéds,
reservas adicionales para robustecer el capital de 1la
Compafiia.

Acumulacidn de Superdvit y Dividendos.

La "Declaracidn de Politica" de la C. A. Venezolana
de Desarrollo establece que la Compafila no distribui-
rid dividendos, en efectivo, superiores al 50% de sus
utilidades netas, hasta que la Compafila haya acumula-
do reservas para inversiones hasta un nivel no infe-
rior al 15% del valor seglin los libros de las inver-
siones de la Compafiia.

Impuestos y sus relaciones en la politica de dividen-
dos y reservas:

En Venezuela el pago del Impuesto no tiene relacidn
de importancia con la formacidén de reservas o el pago
de dividendos.



e) Nivel de los Intereses:

La financiera, como institucidn de desarrollo,debe
mantener sus intereses al nivel prevaleciente en el
mercado. Por otra parte, la diferencia entre el inte-
rés pagado por préstamos recibidos y el interé@s re-
cibido por préstamos concedidos, debe ser lo sufi-
ciente para permitir cubrir los gastos de operacibdn,
hacer las necesarias reservas y pagar un dividendo
razonable a los accionistas.

5. Relaciones de la financiera con el Gobiermno.

a) Para asegurar el desarrollo de sus operaciones dentro
del mercado de la politica de desarrollo nacional:

La C., A, Venezolana de Desarrollo mantiene cordiales
relaciones con los diferentes organismos oficiales

que actfian directamente en los programas de desarro-
llo industrial y trata de complementar la accidn de
tales organismos sin competir con ellos. Su politica
estid orientada al logro de los objetivos .de los Pro-
gramas Nacionales de Desarrollo ("Plan de la Nacidn").

b) RElacidn con los bancos nacionales de Desarrollo:

Entre los accionistas de la C. A. Venezolana de Desa-

rrollo figura la Corporacidn Venezolana de Fomento.

Las relaciones entre ambas entidades son de amplia y efectiva
cooperacidn.

c) Apropiada y aceptable ayuda del Gobierno.

La ayuda que el Gobierno puede prestar a la financie-
ra bien sea en la forma de participacidn de capital,
préstamos directos, exencidn de impuestos, etc., debe
ser bien recibida siempre que tal ayuda no conlleve
compromisos o implicaciones politicas que dificulten
el libre curso de sus operaciones.

Hasta el presente la C. A. Venezolana de Desarrollo
ha obtenido ayuda financiera del Gobierno, mediante
depbdsito a plazo fijo (C.V.F.) y a través del Fondo

de Financiamiento a la Mediana Industria del Ministe-
rio de Fomento, el cual suministra fondos al 3% anual.
Se estudian las posibilidades de cooperacifén guberna-
mental en la exoneracidn del impuesto sobre la renta
para emisiones de Bonos Financieros que emita la



C. A. Venezolana de Desarrollo, como tambié&n la obten-
cidn de una linea de crédito para estabilizar bonos
hipotecarios industriales, en beneficio del fortaleci-
miento del mercado de capitales.

6, Disponibilidad de Personal Té&cnico.

a)

b)

Recursos en el Pais y en el Exterior:

La C, A. Venezolana de Desamollo cuenta con la aseso-
rfa de calificados profesionales tanto nacionales

como extranjeros. Entre sus accionistas figuran va-
rias instituciones que cooperan ampliamente para for-
talecer los recursos de asistencia técnica requerida.
Para estudiar los problemas relacionados con el desa-
rrollo del mercado de capitales se han contratado los
servicios de dos expertos financieros de gran experien-
cia y reconocida competencia internacional.

Se ha puesto particular &nfasis en preparar personal
venezolano para atender las necesidades de la organi-
zacidn,

Askstencia por parte de Compafiias Financieras dentro
y fuera del Pais.

Dentro del pais, la C. A. Venezolana de Desarrollo puede
recurrir, en un momento dado, a los bancos e institucio-
nes financieras; en el exterior cuenta, entre otros,

con la asistencia ofrecida por la IFC, BID, ADELA y un
importante nfimero de empresas privadas.

7. Financiamiento conjunto en el Grupo del Banco Mundial.

md,

No se tiene experiencia a este respecto.

13-8-65
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TELEGRAMS “'MALINDEV"'
KUALA LUMPUR

CODE BENTLEY'S SECOND

Malaysian Industrial Development Finance Limited

INCORPORATED I N THE STATES OF MALAYA

Aoy, Olode Py usl? Sl >, 3 Aoy 2.

BANGUNAN HWA-LI
OQUR REF: 63-65 JALAN AMPANG
KUALA LUMPUR
YOUR REF: P. 0. BOX 2110

August 12, 1965.

Mr. WilliaWPiamond, ’}{,;_
Internation Finance Corporation,
1818 H Street, N.W.
WASHINGTON, 25 D.C.

rf/ ;
Dear Bill, %

Re: Conference of Industrial Development
Finance Companies in Washington

4

*

Enclosed please find thXCOpies of a Commentary
Note on the seven points of the proposed agenda for the
Conference.

I am not too happy with the paper but considering
the time element involved in its preparation, I feel,
that this is the best I could accomplish under the heavy
pressures of our operational pre-occupation. In drafting
the comments, we have put on paper in rather loose forms
some of our thoughts and experience in regard to the
subject matters without attempting in each case to go
into an analysis of the particular point in question.
Consequently, there may be more questions raised than
answered, which nevertheless, I feel, should be useful
in stimulating further discussions on the subject under
review.

I noted that some items of your list had been
dealt with on previous occasions, others having received
little attention in discussions so far. I presume that
more subjects will be raised by the participants during
the meeting to the benefit of all concerned. From the
point of wview of MIDFL's, as yet, brief operational
experience, the following are some of the points of
particular interest to MIDFL: -

1) Scope and limitations of private industrial
development finance companies in the financing
of small industries.

%* 1 copy is enclosed with. this letter 3
and 2 copies will be forwarded under
separate cover.
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2) The role which these companies can play in
the development of industrial estates.

3) The practical application of protective loan
covenants in the operations of industrial
development finance companies.

h) Income policy and principles and methods
of determining interest rates, loan charges
and fringe benefits.

1 Incidentally, during my visit to the Kuwait Fund
last May, Mr. Abdlatif Al-Hamad, the Director-General of

the Kuwait Fund expressed keen interest in attending the
Conference after the Annual Meeting in which he will
participate as Deputy Governor for Kuwait. Douglas Fontein,
at that time, promised to arrange for Al-Hamad an invitation
\which I understand has not reached him todate. I believe

Al-Hamad would benefit greatly from this meeting and 1
- would be grateful to you if you could arrange for him to
. participate.

With kind personal regards,

Yours sincerely,

54 £ -
./':"L "f‘( -

L.M. SVOBODA
General Manager



PRIVATE DEVELOPMENT GORPORATION
OF THE PHILIPPINES
CGBTG BUILDING
AYALA AVENUE, MAKATI, RIZAL

ViceNTE R. JAYME

EXECUTIVE VICE PRESIDENT

August 12, 1965

Mr. Robert F. Skillings

Deputy Director

Development Finance Companies
International Finance Corporation
1818 H Street, N. W,
Washington, D, C, 20433

Tl 8. &,

Dear Mr. Skillings:
X
This has reference to your letter of August 6, 1965,
regarding the forthcoming conference of the development
finance companies in October,

I should like to confirm that I shall personally be
representing the Private Development Corporation of the
Philippines in the conference. Either Item 3 or 5 of the
Agenda would be of interest to me and am, therefore,
making myself available if your plans call for it to initiate
discussions on either items.

I am not definite yet as to the exact date of my arrival
in Washington, but will write you regarding this as soon as
my plans are finalized.

With warm regards,

Sincerely yours,

VICENTE R. JAYME

VRJI:imrl
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BANCO DEL DESARROLLO ECONOMICO ESPANOL

EL DIRECTOR GENERAL Jose Maria MArRZO CHURRUCA

Madrid, 11th August 1.965

Mr. Robert F, Skillings

Deputy Director

Development Finance Companies
International Finance Corporation
1.818 H., Street, N.W,

WASHINGTON D,.C, 20,433

Dear Mr. Skillings, V//
Thank you for your letter of August 6th, I

hope you have received the letter I wrote to Mr., Diamond
on August 2nd.

//;here is no objection for distributing among
the agssistance of the conference both, our Policy
Statement and our descriptive memorandum.

I have been absent for a few days to take
care of some private business. You ask me to send you
some comments about the Agenda, before August 15th.
Part of our small personnel is on holidays and the
remaining bear a little more strain than usual. The
result is a lack of time. Therefore I have been able
to write in Spanish my opinion about "Promotional
activities" only, which I think is the subject that
concerns me the most. Please excuse me and I expect
to discuss the rest with you in Washington,

With kind regards,

I remain yours sincerely,

uaras
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BANCO DEL DESARROLLO ECONOMICO ESPARNOL

ACTIVIDAD PROMOCIONAL

La actividad promocional estéd condicionada a las
circunstancias especificas de cada pafls.

Fn gran ndmero de paises, junto & sectores econd-
micos altamente desarrollados, encontramos otros francamen-
te subdesarrollados.

En Espafia, junto 2 un sistema bancario que goza -
de un gran prestigio tanto dentro de sus fronteras como fue
ra de ellas, nos encontramos con un mercado de capitales po
co desarrollado.

A este dltimo mercado le falta transparencia. El
inversor potencial, compuesto en su gran mayoria de propie-
tarios agricolas o de profesionales, carece de conocimien-
tos bédsicos financieros. Por otro lado las empresas espafio-
las se limitan a facilitar el mfinimo de datos, por razones
de tipo fiscal, competencia, etc. Si la Banca comercial no
llenase este foso entre la demanda y oferta de capitales, -~
no existirfa en Espafia tal mercado, @ no ser que su funcidn
la desarrollaran otras instituciones.

El inversor potencial suele normalmente mantener
depbsitos bancarios, y prédcticamente solo después de haber
considerado el consejo del Director de la Sucursal Bancaria
donde opera, y que tiene su confianza, decide invertir. Es
decir, la Banca comercial tiene no so0lo un acceso directo y
casi exclusivo a la oferta, sino que a traves de su consejo
canaliza en buena parte las inversiones. Hay que tener tam-
bién en cuenta que el inversor deposita en su Banco los va-
lores adquiridos, y cede a éste, en la mayoria de los casos,
el derecho de asistencia a las Juntas Generales de Accionis
tas, por lo que el criterio del Banco en dichas asambleas,
pesa considerablemente.

Por otro lado, los Bancos comerciales espafioles -
han participado en la promocidn de la mayor parte de las em
presas de cierta importancia desde principios de siglo, y -
estédn estrechamente conectados con 1los grupos promotores. -
Si estos grupos son extranjeros sin conexién en Espafia, sue
len pedir normalmente una introduccidén a su banquero hebi-
tual que los pone en contacto con el Banco corresponsal en
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Egpafia, De esta menera también tienen un acceso facil & la -
demanda de capitales.

Los Bancos comerciales espeficles no tenfan limita-
cién alguna para invertir sus fondos, propios y ajenos, en =
valores industriales, haste que recientemente ha quedado li-
mitado & sus fondos propios, es decir cepital y reservas, No
hay que olvidar que los Bancos espafioles se encuentran entre
los primeros del mundo, (dentro de los cien primeros encontxra
mos & tres) por lo que pueden promocionar cade uno de ellos
independientemente o sindicédndose proyectos de gran enverga-
dura,

Zn este marco irrumpen los Bancos de desarrollo con
la funcién de promover nueves empresas industriales o la mo-
dernizacién de las ya existentes, participendo en el capital
sociel y prestando syuda en forma de créditos a medio plazo.
Desde 1.963 hasta la fecha se han creado 15 Bancos de desarrg
1lo. Uno de ellos procede de la conversidén de un Banco comer
cial muy ligado a la industria en Banco de desarrollo, seis
han sido promovidos por otros tantos grandes Bancos comercis
les, uno por un pequefio Banco comercial y los restantes seis
por grupos promotores independientes. Esta promocidén de Ban-
cos de desarrollo, puede servir como ejemplo para juzgar el
papel que lea Banca comercial desempefia en la promocidén de enm
presas,

Si en términos absolutos es ya importante la parti
cipacidén de la Banca comercial en la promocidén de los Bancos
de desarrollo, en términos reletivos resulta casi esplastante.
Los Bencos de desarrollo pars finaneciar sus actividades, ade
méds de su propio capital precisan de recursos ajenos estaw
bles., La legislacidén espaficle ha permitido especialmente y -
Unicemente a estos Bancos, establecer depdsitos a dos afios y
emitir Bonos de Caja a 10 afios, ademds de los depdsitos a la
vista y a plago que permite & los Bancos comerciales, Los re
cursos més adecuados para llever a cabo la funcién asignada
e los Bancos de desarrollo son los Bonos de Caja, Pues bien,
solamente uno de los seis Pancos independientes ha emitido -
Bonoa de Caja por 400 millones, los restantes Bancos con cong
xiones bencarias han reslizado todos emisiones, por un impor
te global de 7.150 millones de pesetas y es que volvemos otra

-oo/o.n
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vez 2 enfrentarnos con el probleme de que prdcticamente la -
Bance comercial es la Unice institucidén que tiene acceso a -
la oferta de capital.

Creemos que no serd preciso resaltar que los Bancos
de desarrollo se enfrentan en su actividad promocional con un
poderoso competidor, que es la Banca comercial con gran tradi
cién en nuestro pals en este campo.

Los resultados prédcticos heste el momento han sido
que los Bancos de desarrollo se han mostrado muy activos en
préstamos & medio plazo, actividad que no estaba cubierta en
Espafie sino parcialmente por un Banco estatal dedicado exclu
sivamente & este fin, y muy modestamente en el campo de la -
promocidén de empresas.

For estas circunstancias, los proyectos de inver-
8ién & los que los Bancos de desarrollo tienen acceso, no di-
remos que sean en general solamente aquellos que entrafian un
riesgo mayor que el normal, pero &8f en casi todos los casos,
que precisan un mayor estudio, y por tanto una mayor especig
lizacidén y dedicacidén que el que pueden prestar usualmente -
los Bancos comerciales.

Esto se traduce en un riesgo superior &l normel en
la mayorfa de las inversiones y siempre en un costo elevado
de los gastos de explotacién. Este Wltimo factor, el de cos-
to, a su vez tenderd frecuentemente & forzar el ritmo de las
inversiones que efectuen loe Bancos de desarrollo con capital
privado, porque hay que retribuir adecuadamente & este capi-
tal a partir de un tiempo prudencial que es relativamente -
corto. Con esto queremos sefialar Unicamente el peligro de -
caer en la tentacidén de efectuar inversiones en nada pruden~
tes.

Un aspecto gque también creemos interesante en la -
actividad promocional, es la dimensidén de la inversién. Es -
dificil colocar en las Bolsas espaflolas acciones hasta tanto
la Sociedad de que se trate presente unos resultados satis-
factorios o 2l menos unas perspectives prdéximas prometedoras,
y 8l mismo tiempo es preciso que el importe colocado lo sea
entre un dmplio ndmero de accionistas que asegure posteriore
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mente una contratacidén frecuente. Esto supone que el Banco ha
de adquirir une participecidén, mantenerla en su cartera por
el tiempo preciso para que la Sociedad esté en marche y colg
carla en todo o en parte en Bolsa posteriormente. Como los -
Bancos empiezan con capitales propios reducidos, en este pe-
riodo de su existencia solo podrdn tomar participaciones mo-
destas en términos absolutos., Si el capital de la Bociedad -
promocionada es importante, entonces la participacién del Ban
co serd también modesta en términos relativos, y teanto en la
promocidén como en la posterior colocacidn de les acciones en
el mercado,desempefiard en la mayoria de los casos un papel =
secundario y subordinado. Si el cepital de la Sociedad promo
cionada es pequefio, la intervencidén del Banco puede ser deci
sive en la etape de promocién, pero luego se ve imposibilita
do de poder colocar las acciones en Bolsa. Normelmente tiene
que limitarse a vender las acciones entre los restantes so-
cios, en cuyo ceaso su contribucién pare el desarrollo del mer
cado de capitales es nulo.

Los problemas que he sefialado no implicen gue vea
con pesimismo el futuro de los Bancos de desarrollo en Espa-
fia, Por lo pronto y como ya indiqué en otro luger, han veni-
do 2 cubrir une necesidad, la del crédito a plazo medio. Con
esta actividad se estdn cubriendo dos objetivos: el de aumen
tar los recursos propios y ajenos, es decir la dimensién del
Banco, situdndole en mejores condiciones de competencia dene
tro del sistema bancario y, el de obtener unos beneficios
aceptables que le permiten estudiar sin pausa pero sin preci
pitacidén operaciones de promocidén y los medios pare desarro-
llar esta actividad en el futuro.

Por otra parte, existen siempre necesidades que no
se han cubierto e iniciativas que no se han estudiado debids
mente. Hay campo pare todos los que prueben ser eficientes,



. THE INDUSTRIAL CREDIT AND INVESTMENT CORPORATION
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YOUR REF!

OF INDIA LIMITED

163, BACKBAY RECLAMATION, BOMBAY 1 Ei !/ﬁ)

GRAMS: 'CREDCORP (FT)' BOMBAY

PHONE: 245081
245478
2485485
2485939

August 11, 1965
Dear Mr,., Skillings:

Thank you for your letter of August 6, regarding
the notes on the Agenda items for the conference of
development banks in October. I am coming to Washington
4o attend the Bank/Fund Meetings and I can have the
papers at that time.

I am glad to know that Mr. Rosen is planning to
give a dinner on Tuesday, October 12, for all the

participants in the conference. I look forward with
pleasure to this function.

With best regards,

Yours sincerely,

=

H, T. Parekh
General Manager

Mr, Robert F. Skillings

Deputy Director

Development Finance Companies
International Finance Corporation
1818 H Street, N.W.

Washington D.C. 20433
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PAKISTAN INDUSTRIAL CREDIT
& INVESTMENT CORPORATION LIMITED
Jubilee Insurance House,

- ﬁﬁ-{ McLeod Road,
Ll °"“'{mm P. O, Box. No. 5080 Karachi-2 Cable “PICICORF"

August 11, 1965

bear Mr, Skillings,

Re: Conference of Development
Finance Companies . V/

Thank you very much for your letter of August 5,
1965. I have noted that the necessary documentation
will be delivered to the participants when they are in
Washington at the time of the annual meetings. This
is a right decision., WUWe would still have enough time
to go through this documentation before the Conference
opens,

With my best wishes,

Yours sincerely,

N.M. Uq
Managing Direetor

Mr. Robert F. Skillings,

Deputy Director,

Levelopment Finance Companies,
International Finance Corporation,
1818 H Street, N.W,,

Washington D.C. 20433,

U.S.A.
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INDUSTRIAL DEVELOPMENT BANK OF ISRAEL LIMITED

113, ALLENBY ROAD

B Tl T s 1
TEL-AVIV

9th August, 1965 1'aAR -9
TEL. 67636-7 676367 .90
P.O.B. 1462 1462 7.0

CABLE ADDRESS: MOSLETAAS wEpn2010 :0*P1307 N31N3

| :om? R nnena |
| eference please note:

Mr, William Diamond

Director,

Development Finance Companies,
International Finance Corporation,
1818 H Street, N.Weo

Washington D.Cs 20433

Dear Mr, Diamond,

Thank you for your letter dated July 20, 1965, regarding
the Conference of Development Finance Companies which have been
financed by the World Bank,

I appreciate very much your thoughtfulness in including
the Industrial Development Bank of Israel in the list of participantse
Unfortunately, I shall be unable to attend the Conference because of
prior engagements, but I have suggested to Dr. A, Neaman, the Managing
Director of the Bank, that he should participate in this Conference.

Dr, Neaman will write to you personally regarding the Notes
on the Agenda, and at the same time will forward you the necessary
copies of our 1964 Annual Report.

Thanking you for your kind co-operation.

VWith warm personal regards,

/.
Yours gincerely,

Prs X
Chairman| o
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TURKIYE SINAI KALKINMA BANKASI A.S. 7,7

(INDUSTRIAL DEVELOPMENT BANK OF TURKEY) 1 6 2 4 3

Cable Address:
KALKINMABANK, istanbul

P.0O. Box: 17 Galata,
istanbul, Turkay

August 7, 1965

e Willi=zm Di-mond

irector

Development Pinance Companies
International Finance Corporation
1818 H Street, N. W,

Washington, D. C. 20433

o
I

g =

4

Dear Mr. Diamond:

This iz +o '.':c’_::noyefiifc receipt of your
letter of August 2, 1965,

The comments on item 6 of the agenda hav
r mailed to you with our letter of August 6.

been

The 11
on July 16, 1965
before August 15,

;}/Reports have also been zir mailed
‘e hope that they reach your office

Sincerely yours,

TURKIYE SINAI KALKINMA BANKASI A
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2!‘:1."{‘

ORIGINAL




- # a
TURKIYE SINAI KALKINMA BANKASI A.S. 6)/7 e

(INDUSTRIAL DEVELOPMENT BANK OF TURKEY) 1 6 02 :—;

P.O. Box: 17 Galata, Cable Address:
istanbul, Turkey KALKINMABANK, istanbul

Mr. William Dizsmond
Director

Developrmnent Finunce Componies
International Pinance Corporation

. ey

1818 H Streetl, N. V.
‘ashington, D. C. 20433

Dear lr. Dizmond:

8 in reference to our letter
5, 110. 15.|17l

Thig
of July j},vg“

e are encloging herewith two copies
of the comme on item 6 of they}fﬁndj attached

4

to your letter of April 5, 1965.

o

Sincerely yours,

TURKIYE SINAI KALKINMA BANKAST A. EiL,,,,//’
_— 5
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Expanding and Improving Training Facilities
and Obtaining Staff from Abroad

In building up its expert staff, the practice of
Tlirkiye Sinal Kalkinma Bankasi A. g up to the present has been
the followings

1. Transfer of expert staff from the State sector

2. Training of junior staff members within the Bank

Prained expert staff transferred from the State sector
constitutes the great majority of the Bank's technical personnel.
The practice of transferring expert staff from the State sector
was rather a necessity at the initial stage., Such transfer was
facilitated by our relatively higher pay to technical experts as
compared to the salaries in the State sector.

Although the training of junior staff members has
rather been limited in scope, progressive efforts in this respect
have been made in recent years by the Bank.

Acquisition of expert staff at present continues to
be practiced in the above-mentioned ways.

It will, however, be useful to elucidate certain points
in the practice of developing technical qualifications of the
present expert staff and of training junior staff within the
Bank,

First, in the sase of expert staff transferred from

other institutions, adaptation to the particularities of Development

W laldas Qg ¢ 968



Banking and of Project Evaluation ia not directed according to

1

a program, but these staff members are, so to speak, left alone to train

b

themselves in the Services where they work. Although this may
seem to be a matter of minor importance, certain disadvantages

of it are observed in practice. For instance, differences of views
among experts exist on many evaluation problems of a clearly self-
evident nature and even on such simple technical matters as

me thods and systems of cnalysis,

On the other hand, since no periodical meetings of a
seminar type are held among the senior staff members to exchange
ideas and discuss the problems, the aforementioned disadvantages
cannot be eliminated, nor can adequate progress be made on the
stendards of technical qualifications.

As for the junior staff members, their situation is even more
difficult., No plan or program is followed for their training. They
have to depend on their own efforts and the senior staff's kindness
and consideration while working in the Services., The heavy load
of work, of course, prevents the Service heads and the senior
staff from sparing sufficient time for the juniors.

The conclusion to be deduced from the above explanation
is that a two-way training program may be adopted to improve the
present training system.

1l - Praining within the Bank:

a - Juniors:

Juniors, in conformity with their on-the-job-



training in the Services, should also attend formally organized
courses.
b - Seniors:

It is necessary to hold seminar-type meetings
regularly to ensure an accord of view-points among the expert
staff and to make possible the sharing of one's knowledge and
experience with others in the group. Such meetings should be held
regularly among the members of one particular Service, and from
time to time, among the experts from all services as a general
staff meeting. 1

2 = Training abroad:

In addition to the regular meetings (seminars)
within the Bank, a two-sided outside training program may be
employed for the senior staff of the Bank.

a = Exchange of expert staff between development banks:

Research by technical personnel from different
countries on local practices and on different ways of investigation,
discussion and analyzing of similar problems in regard to
Development Banking and Project Evaluation in various underdeveloped
countries will add to the researchers' knowledge and experience,

A training of this kind is being utilized
recently by technical staff from Cento countries., Two members
of the Industrial Development Bank of Pakistan have worked with
our Bank as trainees for periods of four to six months each year
for the past three years. Also in the year 1964, a member of the
Industrial Development Bank of Iran has worked with our Bank as a

trainee for a period of four months,



It will be useful to send senior members of
our Bank to other development banks in the same manner.

b - Another possibility would be to send senior
members to Development Finance Companies in developed countries
and also to International Financial Institutions to let them
benefit from the knowledge and experience of the staff members
of such institutions.

Intermational Finsncial Institutions organize
various courses for training senior members, and such courses
are open to the benefit of the members of development banks.

Another possible way of training would be to invite
o foreign adviser, However, this might not be of much use for
the following reasons:
a) A foreign adviser has not sufficient knowledge
of the local conditions.
b) We will not be able to overcome the above difficulty
easily and quickly due to his language handicap.
¢) Since he cannot be qualified to deal with various
subjects equally, his contribution will have to
be limited.
d) His assistance might be limited to theoretical

fields.
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August 6, I965

Mr. Jose Maria Marzo Churruca
Director General

Banco del Desarrollo Economico Espanol
Apartado de Correos 50L60

Prinecipe I2

Madrid, Spain

D.gr «Hr. mzo‘ g /

I am writing to thank you for your letter of July 30 to Mr. Diamond,
who is away from Washington at present. We are very happy to read that
you will represent BANDESCO at the conference of development finance

» companies.

Referring to the preparations that we are making for the conference
and to Mr, Diamond's telegram of August 2, we hope very much that we will
receive your comments on the Agenda items by August IS. We have had to
set that deadline because the work of preparing the Agenda documents for
the conference is quite time-consuming.

Also we would like to know whether you have any objections to our
making BANDESCO's Policy Statement available as pert of the documentation
we are distributing. Would you be good enough to let us know as soon as
possible? I am enclosing herewlth a copy of the Agenda, as requested,

We would also like to know as soon as possible what subject on the
Agenda is of sufficient interest to you to make you want to lead the
discussion of it. You will recall that Mr, Dlamond raised this question
in his letter to Don Jaime of April 5.

One other question that was asked by Mr. Diamond, this time in his
letter of June 29, was if you could let us know which parts of the dis-
criptive memorandum on BANDESCO you eonsider to be confidential and wish
to have us cut out from the copy that we are distributing at the conference.
Would you be good enough to let us know this as soon as possible?



Mr, Jose Maria Marzo Churruca

Mr. Rosen is planning to give a dinner on Tuesday, October I2, for
all the participants in the conference. As soon as we know who they are,
we will be sending a personal invitation.

With kind regards,
Sincerely yours,

Robert F. Skillings
Deputy Director
Development Finance Companies

EMJ.OW
FSkillings: RBlondel

ce: Mr. Jeffries
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Mr. Kraisri Nimsanahseminda

m.mumuﬂnndunrum,mm,
for all the participants in the conference. As soon as ve know
mnls#bthym,uumlﬂamluﬂtnm.

With wvarm personal regards,
Sincerely yours,

)75

Robert P. Skillings
Deputy Director
Developuwent Pinance Companies

ee: Mr. Mathew



August 6, 1965
Dear Casem:

In Bill Diamond's absence, I am writing to you sbout the
preparations that we are making for the conference of develop-
ment finance companies in October., In Billts letter of April 5,
he said that he would send the documents which we are putting
together (the basie data about ueh institution invelved and
the notes on the Agenda items) to all participants around the

We now find that we have fallen behind in our
schedule. Ve alse find that the documentation had become very
bulky: is likely to total ten pounds in weight, which would
be burdensome to you to have to bring back to Washington in
your baggage. Accerdingly, we are new plamming te give the
documents to each participant when he arrives in October for
the Anmual Meeting., Since @vasyone will be here at least two
weeks before the cenference, there should be smough time to
study the documentes before the conference starts,

Marty Rosen is plamning to give a dimmer on Tuesday, October 12,
for all the participants in the conference. As soon as we know
exactly who they are, we will send a persenal invitation,

With warmm personal regards,
Sincerely yours,

Robert %M

Deputy Director
Development Finance Companies

Mr., A. Gasem Kheradjou
Director

Managing
Industrial and Mining Development Bank of Iran
PQOQMI.M

Telran, Iran
ec: Mr. Hanh

RBElondel:jr

PN~



rugust 6, 1965

I am vriting to you sbout the preparations

conference of development finance companies

In Mr. Diamond's sbsence,

that ve are making for the
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We have had
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that deadline because the vork of preparing the Agenda documents
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August 6, 1965

Dear Felix: /

I wish to thank you for your letter of August 2 about the
conference of development finance companies and for the two items
of the Agenda that were still missing from our collection.

In Bi1l Diamond's letter of April 5, he said that he would
send the documents which we are putting together (the basic data
sbout each institution involved and the notes on the Agenda items)
to all participants around the end of August. We now find that we
have fallen behind schedule. We al

:
£
g
|

We are proceeding on the assumption
represent CDC at the conference. Is this correct?

Mr. Rosen is planning to give a dimner on Tuesday, October 12,
for all the participants in the conference. As soon as we know
exactly who they are, we will send a personal invitation.

With warm personal regards,

;
E
E

Mzﬂ:g.
Robert F, Skillings
Director

Deputy
Development Finance Companies

Mr. Pelix S.Y. Chang
President
China

Development Corporation ]
181-5 Chung Shan Road N., 2nd Sec. . A
Taipes, Taiwan (V0

Republic of China b

RBlondel/mp
o5 -
ce: Mr., Mathew



August 6, 1965

Dear Dr. Vallenilla:

In Mr. Diamond's absence, I am writing to you about the

preparations that we are making for the conference of development
finance companies in October,

Referring to Mr. Diamond's telegram of August 2,/;10 are anxious
to have your comments on the Agenda items by August 15. We have had
to set that deadline because the work of preparing the Agenda docu-
ments for the conference is quite time-consuming.

In Mr. Diamond's letter of April 5, he said that he would send
the documents which we are putting together (the basic data about each
institution involved and the notes on the Agenda items) %o all partici-
pants around the end of August., We now find that we have fallen behind
schedule. We also find that the documentation is becoming very bulky:
it is likely to total ten pounds in weight, which would be burdensome
to you to have to bring back to Washington in your baggage. Accordingly,
we are now planning to give the documents to each participant when he
arrives in Washington for the Annual Meeting. Since everyone will be
here at leagt two weeks before the conference, there should be enough
time to study the documents before the conference starts.

Mr. Rosen is planning to give a dinner on Tuesday, October 12,
for all participants in the conference. As soon as we know exactly
who they are, we will send a personal invitation.

With kind regards,

Sincerely yours,

K14

Robert F. Skillings
Deputy Director
Development Finanee Companies

Dr. Luis Vallenilla
President

C.A., Venezolana de Desarrollo
Apartado 11341

Chacao, Caracas

Venezuela

RBlondel :mp

1L

cc: Mr., Mejies



August 6, 1965
Dear Mr. Kayalioglu:

In Mr. Diamond's absence, I am writing to you about the
preparations that we are making for the conference of develop-
ment finance companies.

Referring to Mr, Diamond's letter of August 2 and to his
telegram of the same date, we are amxious to have your comments
on the sixth item of the Agenda by August 15. Ve have had to
set that deadline because the work of preparing the Agenda doc-
unents for the conference is quite time-consuming., Also, we
are looking forward to receiving the 30 copies of your 196k
Annual Report, and to know whether you would have any objections
to owr making TSKB's Policy Statement available as part of the
documentation we are distributing., Would you be good enough
to let us know this as soon as possible?

We are proceeding on the assumption that you personally
will represent TSKB at the conference. Is this correect? ¥e
should also like to know what subject on the Agenda is of
sufficient interest to you to make you want to lead the dis-
cussion of it. You will recall that Mr. Diamond raised this
question in his letter of April 5.

Mr, Rosen 1s plamning to give a dinmer on Tuesday, October 2
for all the participants in the conference. As soon as we know
exactly who they are, we will be sending a personal invitation.

With warm personal regards,
Sincerely yours,

Mbm%.uw

Deputy Director
Development Finance Companies

Mr. Bahaeddin Eayalioglu

Asslstant General Manager

Industrial Development Bank of Turkey

P. O, Box 17’ GCaléta

Istanbul, Turkey

ce: Mr. Jeffries 8f, -
RElondel s jr el

o - F



August 6, 1965

Dear Mr. Konttinen:

In Mr, Diamond's absence, I am writing to you about the
preparations that we are making for the conference of develop-
ment finance companies in October. ﬂour’wmumﬂ
in Governor Waris'! letter, dated July 10,"that you will rep-
resent the Industrial Fund of Finland at the conference.

sufficient interest to you to want to make

the
cussion of it. Would you be good enough to let us know this
as soon as possible?
Octo

Mr. Rosen is plamning to give a dinner on
for all the participants in the conference. Ais
exactly who they are, we will send a personal invitation.

With warm personal regards,

Mr. Seppo Konttinen

Lonnrotinkatu 13, V krs.
Helsinki, Finland

cc: Mr., Jeffries
RBlondel:jr



August 6, 1965

Excellency:

In Mr. Diamond's absence, I am writing to you about the preparations
that we are making for the conference of d'nl.q-?r finance companies.

Referring to Mr, Diamond's letter of July 29, we are anxious to
receive the thirty copies of your 196, Amual Report by August 15, We
have had to set that deadline because the work of putting together the
documents for the conference is quite ¢ .

In Mr. Diamond's letter of April 6, he said that he would send
the two sets of documents which we are assembling (She basic data about
each institution involved and the notes on the Agenda items) te all
participants around the end of August.

We

ts
Mr hplmiwtogiuadimwuw,ﬂcuborlz,fer
all the participants in the conference. As soon as we imow who they are,
we will



August 6, 1965

Dear Mr. Parekhs

In Bill Diamond's absence, I am writing to you about the preparations
that we are making for the conference development finance companies in
October. In Bill's letter of April 5, 'he said that he would send the
documents which we are putting tegether (the basie
tion involved and the notes on the Agenda items) to
f August., We now find that we have fallen behind in our scheduls.

Mr. Rosen is planning to give a dinner on Tuesday, October 12, for
all the participants in the conference, As soon as we know exactly who
they are, we will send a personal invitation.

With warm personal regards,

Mr. H. T. Parekh

General Manager

Industrial Credit and Investment Corporation
of M. Ltd.

163 Backbay Reclamation

Bombay 1, India

cc: Mr. Jeffries

agr.
d /



August 6, 1965

Dear Jamest

In Bill Diamond's absence, I am writing to you about the preparations
that we are making for the conference of development finance companies in
October, p

In Bill's letter of April 5, he said that he would send the documents
which we are putting together (the basic data about each institution in-
volved and the notes on the Agenda items) to all participants around the
end of August. We now find that we have fallen behind schedule, We also
find that the documentation is becoming very bulky. It is likely to total

back to Washington in your baggage. Accordingly, we are now planning to
give the documents to each participant when he arrives in Washington for
the Amnual Meeting. Since everyone will be here at least two weeks before
the cunference, there should be enough time to study the documents before
the conference starts.

We are proceeding on the assumption that both you personally and
Mr. Daniyan will represent NIDB at the conference. Is this correct?

Mr, Rosen is planning to give a dinner on Tuesday, October 12, for
all the participants in the conference. As soon as we know exactly who
they are, we will send a personal invitation,

With warm regards,
Sincerely yours,

v

Robert F., Skillings
Deputy Director
Development Finance Companies

Mr, James 3. Rd

General Manager

Nigerian Industrial Development

Bank Limited

M & K House -

96/102 Broad Street

Pmo Box 2357 ox A
Lagos, Nigeria v L

cct “r. Mathew
RBlondel tlvr

ﬂb,



August 6, 1965

Dear Dr. Gutierrez Gomes:

In Mr., Diamond's absence, I wish to thank you for your letter of
July 27 about the conference of development finance companies and for your
correction of the descriptive memorandum on CFN,

Referring to the preparation of the conference and Mr, Diamond's
telegram of August 2, we are anxious to have your comments on the Agenda
jtems by August 15, We have had to set that deadline because the work of
preparing the Agenda documents for the conference is quite time-consuming,
Also we should like to mow whether you would have any objections to our
making CFN's Policy Statement available as part of the documentation we
are distributing. Would you be good enough to let me know this as soon
as possible,

In Mr. Diamondts letter of April 5, he said that he would send the
documents which we ave putting together (the basic data about each institu-
tion dnvolved and the notes on the Agenda items) to all participants around
the end of August, We nmow find that we have fallen behind schedule. We
alse find that the documentation is becoming very bulky. It is likely to
total ten pounds in weight, which would be burdensome to you to have to
bring back to Washington in your baggage. Accordingly, we are now planning
to give the documents to each participant when he arrives in Washington
for the Annual Meeting. Since everyome will be here at least two weeks
before the conference, there should be enough time to study the documents
before the conference starts.

Mr., Rosen is planning to give a dinner on Tuesday, October 12, for
the participants in the conference. As soon as we know exactly who they
are, we will send a personal invitation.

With warm regards,
Sincerely yours,

Robert F, Skillings
Deputy Director

Development Finance Companies

Dr. José Gutierrez Gomez
President
Corporacién Financiera Nacional

Apartado Aéreo 1039
Medellin, Colombia

ce: Mr, Mejia

RBlondel :1
@ VI



August 6, 1965

Dear Mr, Jayme:

Yyou about the preparations

I am writing to

conference of development finance companies in
/
s he
(the
Agenda i
that we
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would be
baggage.
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Robert ¥,
Finance

Jayme
President
Corporation of
» Makati, Rizal
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Mr. Mathew

RElondel:jr

With warm regards,
the
CDTC Building

they are, we will send a personal
Ayala Avenue

all the participants in the
Mr. Vicente R.

Executive Vice

Private Development
Manila, The

ec:



August 6, 1965

Dr, Wilhelm Teufenstein

Assistant General Manager
Oesterreichische Investitionskredit, A.G.
Am Hof i

Vienna 1, Austria

Dear Dr, Teufenstein: p

We were very happy to read in your letter dated July 29 to
Mr, Rosen that you will represent Oesterreighische Investitions-
kpedit, A.G. at the conference of development banks in October,
Mr, Rosen is giving a dinner on Tuesday, October 12, for all the
participants and we are very much looking forward to seeing you
there,

Referring now to the preparation of the conference and to
Mr, Diamond%s telegram of August 2, we are amxious to have your
comments on the Agenda items by August 15. We have had to set
that deadline because the work of preparing the Agenda documents
for the conference is quite time-consuming. Also, I would like
to know whether you would have any objections to our making IVK's
Policy Statement available as part of the documentation we are
distributing, Would you be good enough to let me know as soon as
possible?

In Mr. Diamond'!s letter of April 5, he sald that he would
send the documents which we are putting together (the basic data
about each institution involved and the notes on the Agenda items)
te all participants around the end of August, We now find that we
have fallen behind schedule, We also find that the documentation
is becoming very bulky. It is likely to total ten pounds in weight,
which would be burdensome to you %o have to bring back to Washington
in your haggage. Accordingly, we are now planning to give the
documente to each participant when he arrives in Washington for
the Anmual Meeting, Since everyone will be here at least two
weeks before the conference, there should be enough time to study
the documents before the conference starts.

There are still two other matters that we would like to ask,
First of all, what subject on the Agenda is of sufficient interest
to you to make you want to lead the discussion of it (you may recall



that Mr. Diamond raised this question in his letter of April 5
to Dr, Kastner), Secondly, would you be kind enough to let us
have as soon as possible statistical information on IVK's annual

of loans and other investments, and disbursements thereof.
The figures might be set forth as in the attached proforma. We
would like this information in order to add one or two paragraphs
to the memorandum on IVK to demonstrate the development of its
operations during the past five years. I would appreciate receiving
this if possible not later than August 15.

With kind regards,

Sincerely yours,

o

Robert F. Skillings
Deputy Director
Development Finance Comparies

Enclosure

cei Hr, Jefrries

RFSkillings/RBlondel :1vr
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August 5, 1965

Dear Mr. Uquailis

In Bill Diamond's absence, I am writing teo you about the
preparations that we are making for the conference of development
banks in October.

In Bill's letter of April 5, he said that he would send
the documents which we are putting together (tho basic data about
each imstitution invelved and the notes on the Agenda items) to all
participants around the end of August. We now
fallen behind schedule. We also
becoming very bulky. It is likely teo total ten pounds in
which would be burdensome to you to have to bring back teo
in your baggage. Accordingly, we are
documents to each participant when he arrives in Washington for the
Annual Meeting. Since everyone will be here at least two
the conference, there should be enough time to study the documents
before the conference starts.

We are looking forward very much to seeing you here at
the conference.

Mr. Rosen is planning te give a dimner on Tuesday,
October 12, for all the participants in the conference. As soon
as we know exactly who they are, we will send a personal invitation.

With warm regards,
Sincerely yours,

» 13

Robert F. Skillings
Deputy Director
Development Finance Companies

Mr. N. M, Uguaili
Managing Director
Pakistan Industrial Credit and Investment
Corporation Limited
P. 0. Box m
Karachi, Pakistan : n Jg'

ces Mr. Hanh 302 WNE =% B Ll o
RBlondelsagr. y
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August 5, 1965

Mr. Ladislav M. Svoboda

General Manager

Malaysian Industrial Development
Finance Limited

Hwa-Li Building

63-65 Jalan Ampang

Kuala Lumpur, Malaysia

Dear Lada:

In Bill Di 's absence, I am writing to thank you for your
letter of July 16 “about the conference of development finance com-
panies and for your correction of the descriptive memorandum on
MIDFL.

Referring to the/ preparations for the conference and to Bill's
telegram of July 23,Ywe hope very much that we will receive your
documents on the Agenda items by August 15. We have had to set
that deadline because the work of preparing the Agenda documents
for the conference is quite time-consuming.

In Bill's letter of April 5, he said that he would send the
documents which we are putting together (the basic data about
each institution involved and the notes on the Agenda items) to
all participants around the end of August. We now find that we
have fallen behind schedule. We also find that the documentation
is becoming very bulky. It is likely to total ten pounds in
weight, which would be burdensome to you to have to bring back to
Washington in your baggage. Accordingly, we are now planning to
give the documents to each participant when he arrives in Washing-
ton for the Annual Meeting. Since everyone will be here at least
two weeks before the conference, there should be enough time to
study the documents before the conference starts.

We are proceeding on the assumption that you personally will
represent MIDFL at the conference. 1Is this correct? We should
also like to know what subject on the Agenda is of sufficient in-
terest to you to make you want to lead the discussion of it. You
will recall that Bill raised this question in his letter of April 5.
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Marty Rosen is planning to give a dinner on Tuesday, October 12,
for all the participants in the conferemce. As soon as we know who
they are, we will be sending a personal invitation.

With warm personal regards to both Marie and you,

Sincerely yours,

FI S

Robert F. Skillings
Deputy Director
Development Finance Companies

cc: Mr. Mathew
RFSkillings/RBlondel :mb

B —



in the conference of development finance companies that will take
hsroi.nwuhingmmlynoy.oetohor. Mr, Diamond wrote to Dr, Foerder
on this subject on July 20, and I am enclosing a copy for your ready
reference. i

In the hope that Dr. Ferder or you will be able to come, I am
enclosing for your consideration the draft memorandum which Mr. Diamond
mentioned in his letter, describing the structure, operations and finan-
cial reshilts of IDBI, If IDBI is going to participate, would you be
kind enough to review the draft memorandum carefully and send it back
to us with whatever correctionsg you see fit to make, for inclusion in
the set of documents that we are distributing to all the participants,
When you return this document, I would be grateful if you could also
send with it thirty coples of your 196l Annual Report and your comments

=

Would it be possible for you to airmail these documents not later

Sincerely yours,

Robert F,
Deputy Director
Development. Finance Companies

Enclosures
Dr. A, Neaman
Managing Director
The Industrial Development Bank

of Israel Litd,
113 Allenby Road

Tel Aviv, Israel

cec: Mr, Jeffries

RSkillings/RBlondel slvr o
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August 5, 1965

Dear Dr, Herrera Carrizosa: -

We were glad to learn from your letter of July 26 about the conference
of development finance companies,that you have no comments on the draft
memorandun on CFC,

Referring to the preparation of the conference and Mr, Diamond's
telegram of August 2, we hope very much that we will receive your comments
on the Agenda items by August 15, We have had to set that deadline because
the work of preparing the Agenda documents for the conference is quite
tine-consuming, Also, we should like to know whether you would have any
objection to our making CFC's Policy Statement available as part of the
documentation we are distributing, Would you be good enough to let me
know this as soon as possible? I would be very much obliged if you would
x at the same time 10 extra copies in English of CFC's 1964 Annual

rte

v

In Mr, Dismond's letter of April 5, he said that he would send the
documents which we are putting together (the basic data about each institu-
tmnimlndmdthsnohtmmwnm)toallmmlm
the end of August. We now find that we have fallen behind s » We
also find that the documentation is becoming very bulky, It is likely to
total ten pounds in weight, which would be burdensome to you to have to
bring back to Washington in your baggage, Accordingly, we are now planning
to give the documents to each participant when he arrives in Washington
for the Annmual Meeting, Since everyone will be here at least two weeks
before the conference, there should be enough time to study the documents
before the conference starts, :

We are proceeding on the assumption that you personally will represent
CFC at the conference., Ils this correct?

Mr, Rosen is planning to give a dinner on Tuesday, October 12,for all
the participants in the conference. As soon as we know exactly who they
are, we will send a personal invitation,.

With warm regards,
Sincerely yours,

MS

Robert F, Skillings
Deputy Director

Development Finance Companies

g:; Guillermo Herrera Carriszosa cet Mr, Mejia

Corporacibn Financiera Colombiana
Edificio Banco de Bogoté, Carrera 10 mmm;:"l'*"

Bogot4, Colombia



Dear Mr, Diawara: p

August b, 1965

Thank you very much for your I:ttt.ar of July 13 about the conference

ofdnnlopuntﬁmumhnmdhrmrmmt
aboutm.

ion of the memorandum

1 can understand your feeling that, gince BIDI has been in operation
szm&umincorthi.um,mdomtrulmupnm

for all the participants in the conference. As soon

mwm,nwmhmﬁmapmmmmm.

With best personal regards,

Mr. M. T, Diawara

Governor cct Mr, Hanh

Banque Ivoiriemne de Developpement

Industriel S.A. T Rm.md.lll'rr
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Form No. 26 e
(2-62)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

| e 1l S o SN T R L 2

DATE OF ROUTING
St AUGUST 4, 1965 950
LOG NO. : TELEX ACTION COPY: MR, DIAMOND
TO: CORINTFIN INFORMATION
COPY :
FROM: VIENNA DECODED BY:
TEXT:

FPOR WILLIAM DIAMOND
YOU SHALL RECEIVE DOCUMENTS IN QUESTION EEFORE AUGUST 15.
THEY WILL BE DISPATCHED AT THE END OF THIS WEEK.

DR.TEUFENSTEIN, INVESTCRED

DUPLICATE






Form No, 26

(2-62)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING WI RE
DATE OF AUGUST 3, 1965 1737 ROUTING
WIRE:
RC 6 MR. DIAMOND
LOG NO. : ACTION (QOPY: .
T0: CORINTFIN INFORMATION
COPY:
FROM: TAIPEL DECODED BY:
TEXT:

WILLIRM DIA?D

REURTEL 2KD HAVE AIRMATLED YESTERDAY OUR VIEWS ON
ITEMS 6 AND 7 REGARDS

DUPLICATE
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china

August 2, 1965
File Ref, 54-E~0402

CABLE ADDRESS

CHIDELCO TAIPEI

Mr, William Diamond

International Finance Corporation
1818 H Street, N.W,

Washington D,C, 20433

. 5. A

Dear Bill :

On the eve of my leaving for Bangkok to attend a ECAFE
meeting for a few days, I hasten to forward herewith our comments
on Item 6 and ‘of the proposed Agenda in response to your letter
of July 23rd. The Items were left out at first because the matter
appeared as of less concern to us,

With very best wishes,

Sincerely yours,

‘.

- '
Felix S, Y. Chang
President

vi Encl,

\.:‘

18) == & CHUNG SHAN ROAD N, SECTION 2 TAIPEI, TAIWAN, REPUBLIC OF CHINA
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6. Expanding and improving facilities and obtaining staff from abroad,

Development financing is 2 new enterprise., The staff of a development
company or bank should not only possess a sound financing background but
also good knowledge and ability to keep abreast with industrial development,
Personnel with such qualifications is usually not available, especially in
developing countries,

On-~the=-job training is perhaps the only way to solve the problem, It
is a slow and sometimes costly process, Under certain circumstances, it
may be necessary to recruit foreign staff at the initial stage at least,
The most appropriate source of supply for such trained personnel is from
the development companies, However, in our opinion, a foreign staff should
come from a country with more or less similar background so that the sug-
gestions of fered by such foreign staff may be found practical and workable,.
Technicians from highly advanced countries may be recruited as consultants
but should not take part in the day-to-day operations because different
mentality and way of doing things may cause unnecessary friction and impede
the normal progress of a development company,

Frequent gathering of development company staff members on regional
basis, to us, is most useful, Free exchange of views and experience are
mutually beneficial and may alse help to upgrade the quality of the staff
of each participating company.

Joint financing of specific enterprises with the World Bank group.

Joint financing on regional basis is very useful for development of
certain projects if (a) the carrying out of the project will have to draw
resources from a number of countries; (b) the benefits derived from such
project could be shared by the participating countries; and (c) the in-
vestment involved is too substantial to be extended by any single deve-
lopment company, Joint financing with the World Bank group in such
cases is definitely superior to a joint financing by a group of hetero-
geneous financial institutions for the simple reason that the World Bank
group can serve as an impartial party seeing that each development com-
pany takes a fair share of the risks and get a fair share of the fruit,

CDC has not had any experience in this kind of joint venture as
the Republic of China is not yet a member of IFC,



August 2, 1965

P. 0. Box 17, Galata
Istambul, Turkey

R /

xgmumymmfurmws\wmu( - 14190),
July 16 (No. 14731 and 14768) and July 23 (No. 15217), enclosing
comments on items 1, 2, 3, 4, 5, end 7 of the Agenda of the conference
of development finance companies. I as nov aveiting your views on item
No. 6 of the Agendas.

de have still not received the thirty copies of your 196k
mmm,mwmmnﬁo«mm.m
air mailed on that date.

* Becsuse of the work that needs to be done in preparation for the
conference, 1 hope that both the resarks on the Agenda and the Annual
Report arrive by August 15.

7ith vest persomal regards,
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OUTGOING WIRE

TO: CHANG ¢ v DATE: AUGUST 2, 1965
,é if
CHIDELCO CLASS OF NPT~ JEE & e
SERVICE: oV

TAIPEI, TATWAN

COUNTRY: CHINA

TEXT: ;
Cable No.: /
REURLET JULY 17 AND OURS OF 23RD YOUR VIEWS ON AGENDA ITEMS SIX AND

SEVEN WERE MISSING FROM COLLECTION STOP PLEASE SEND DUPLICATES

SOONEST POSSIBLE STOP NEED TO HAVE OUR COLLECTION COMPLETE BY

AUGUST 15
DIAMOND
o
#
NOT TO BE TRANSMITTED -
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME William Diamond
Director W.Diamond/R.Blondel:mbe

DEPT. Deve t Finance Companies s -
SICNATURE

(SIGNATURE OF INDIVIDUAL “AUTHORIZED TO APPROVE)
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SERVICE:  NLT
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COUNTRY:  (SPAIN) _

TEXT: / /

Cable No.:
REOURLETS JUNE 25 AND JULY 29 NEED TO RECEIVE YOUR AGENDA COMMENTS BY
AUGUST 15 STOP HOPE YOU CAN MANAGE IT

DIAMOND
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MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME William Diamond, Director cc: Mr. Blondel
perr. Development Finance Companies
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: KAYALIOGLU DATE: AUGUST 2, 1965
RE
KALKTINMABANK ! CLASS OF
SERVICE:
ISTANBUL

COUNTRY:  (TURKEY)

TEXT:
Cable No.:
RE YOUR LETTERS NEED TO HAVE YOUR REMAINING AGENDA COMMENTS BY AUGUST
15 STOP ITEM SIX STILL MISSING
DIAMOND
i T : NOT TO BE TRANSMITTED _ 73 =
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

cc: Mr, Blondel

NAME William Diamond, Director

RBlondel: For Use by Archives Division

RP ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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10: KASTNER DATE:  AUGUST 2, 1965
s o
INVESTCRED % i CLASS OF

SERVICE:  NLT

VIENNA

couNTry: (AUSTRIA)

TEXT:

Cable No.: /
REOURLET JUNE 2l NEED TO RECEIVE YOUR AGENDA COMMENTS BY AUGUST 15 STOP
HOPE YOU CAN MANAGE IT

DIAMOND

5 ' NOT TO BE TRANSMITTED

CLEARANCES AND COPY DISTRIBUTION:
cc: Mr. Blondel

MESSAGE AUTHORIZED BY:
NAME  William Diamond, Director

DEPT.  Deve Finance Companies

SIGNATURE
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RBlondel svmv For Use by Archives Division

ORIGINAL (File Copy)
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