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This is a summary of Q&A from the February 24, 2026 webinar on Transport Procurement
Opportunities, with the World Bank, European Bank for Reconstruction and Development
(EBRD), European Investment Bank (EIB) and European Commission (EC). Thisis a
summary of the main themes of the questions submitted in advance, as well as those
submitted by participants during the event, where time did not allow for a response.

You can also view a recording of the event and associated presentation here.

Technical Evaluation:

1. Canyou explain how your institution evaluates tenders from a technical perspective?
Specifically, does your institution use weighted technical evaluation criteria, and how
should suppliers understand and prepare for these requirements?

World Bank Response: In the case of the World Bank, Borrowers evaluate bids and
proposals in accordance with the World Bank’s Procurement Framework. As part of
the Procurement Change Program’s emphasis on promoting quality and innovation,
the World Bank has mandated the use of minimum rated criteria (weighted
technical criteria) for Goods, Works and Non-consulting services subject to
international competitive bidding since March 2025 (this was already the case for
Consulting Services). The Project Procurement Strategies for Development (PPSDs),
prepared by the Borrowers in the project design phase, establish suitable rated
criteria that reflect the specific objectives and context of the project and with
minimum technical weighting based on the estimated value and risk of the
contract.” Bidders need to carefully review the rated criteria and scoring assigned to
these to inform their approach to preparing bids and proposals. Bidders are further
encouraged to participate in suitable Early Market Engagement (EME) events to
provide their feedback and suggestions on the types of rated criteria that they
believe are particularly relevant to the solutions sought and their market to assist
Borrowers with the development of their PPSDs. EME events for World Bank-
financed procurement are advertised on the World Bank Suppliers’ Hub.

" More details on the approach to establishing and evaluating rated criteria can be viewed in this guidance
note: https://thedocs.worldbank.org/en/doc/61a81c4c9c79428afa613f076fa8bb2e-
0290032023/original/Evaluating-Bids-and-Proposals-with-Rated-Criteria.pdf


https://www.worldbank.org/en/events/2026/02/24/webinar-on-transport-procurement-opportunities-including-under-the-global-gateway
https://www.worldbank.org/ext/en/what-we-do/project-procurement/framework
https://www.worldbank.org/ext/en/what-we-do/project-procurement/for-suppliers
https://thedocs.worldbank.org/en/doc/61a81c4c9c79428afa613f076fa8bb2e-0290032023/original/Evaluating-Bids-and-Proposals-with-Rated-Criteria.pdf
https://thedocs.worldbank.org/en/doc/61a81c4c9c79428afa613f076fa8bb2e-0290032023/original/Evaluating-Bids-and-Proposals-with-Rated-Criteria.pdf

EBRD Response: Underthe valid 2022 Procurement Policies and Rules (PPR) the use
of rated (non-price) criteria is an option for public sector clients and is being applied
to all consultancy assignments and other types of procurement on a pilot basis.

A new PPR 2026 were approved in December 2025 and will take effect on 1
September 2026. Among other changes, the new PPR foresees the mandatory use of
rated criteria above specific thresholds. These contracts must include at least 50%
non-price weighting in the evaluation.

This requirement applies to:

- Works contracts over EUR 35 million

- Goods contracts over EUR 10 million

- Services contracts over EUR 35 million

- Consultancy contracts over EUR 100,000

This ensures that evaluations appropriately reflect quality, technical strength,
sustainability, and delivery capability. By assessing added value alongside price, the

approach supports stronger competition, improved risk management, and better
long-term outcomes.

EIB Response: The Bank may advise or assist promoters in the procurement process,
but is not a party to the resulting contracts. Promoters are fully responsible for
implementing projects financed by the Bank, including all stages of procurement,
from drafting tender documents and awarding contracts to implementing contracts,
in compliance with EIB Guide to procurement (GtP). Under the GtP, promoters are
required to select the most economically advantageous tender (MEAT) based on
clear, transparent, and objective criteria. In practice, the EIB advises promoters to
apply MEAT in the vast majority of procurement procedures. We encourage suppliers
to familiarise themselves with MEAT-based evaluation and to anticipate such criteria
in future tenders. Suppliers are also invited to actively seek clarifications on tender
documents whenever needed.

Transport Sector Priorities & Pipeline Projects:

2. Whattypes of transport projects—roads, rail, ports—are likely to see the most
procurement opportunities in the near term?

World Bank Response: During FY21-25, World Bank (IBRD/IDA) financing
committed in the Transport Sector was $50 billion. 50% of which was in the road
sector (interurban and rural), 17% in urban transport, 12% in the railway sector, and
4% in the ports sector. We expect this trend to more or less remain the same in the
next few years, with an increase in the railways sector.



EBRD Response: The EBRD pipeline includes projects in all modes of transport
(road, rail, ports, and airports), with the majority being road and rail projects.

EIB Response: EIB’s has published several procurement opportunities in the near
term for roads, rail and ports projects.
For example:
e For Ports, prequalification has just been launched for:
Works for the Modernization and Extension of Porto Grande, Sdo Vicente
Island — Cabo Verde and Works for the Modernization and Extension of Porto
Novo, Santo Antdo Island — Cabo Verde
e For Rail, procurement is opened for the Rehabilitation of Railway Line
Between Durres and Rrogozhine
e For Roads, procurement is expected to be launched in the near term for the
Corridor Economique RN 13 . Also, call for expression of interest in ongoing
for Consulting Services for Construction Supervision of M3 Cimislia Bypass,
km 18+700 —km 26+138. Moldova Roads Il B . Procurement for works for the
same project will follow in the coming months.
Further opportunities available on the following page: All procurement

Competing for Opportunities:

3. How can suppliers best prepare to compete for transport-sector tenders? What support
exists for SMEs or new market businesses seeking to bid on large, complex transport
infrastructure contracts?

World Bank Response: Bidders are encouraged to view the Suppliers’ Hub on the
World Bank website to view upcoming Early Market Engagement (EME)
opportunities as well as early information on the project pipeline and the General

Procurement Notices/Procurement Plans, that highlight upcoming opportunities.
Specific opportunities can also be found on the website and a new Al tool called
SOURCE can help search and filter opportunities.

SMEs that are new to the market or seeking to bid for larger contracts may want to
initially seek partners to joint venture or sub-contract with and the contract award

information on entities previously awarded contracts may be useful in identifying
possible partners.

EBRD Response:
- Researching Project Summary Documents on EBRD site and monitoring
procurement opportunities on the EBRD Client E-Procurement Portal (ECEPP),


https://www.eib.org/en/about/procurement/call-projects-non-eu/20220860-06
https://www.eib.org/en/about/procurement/call-projects-non-eu/20220860-06
https://www.eib.org/en/about/procurement/call-projects-non-eu/20220860-07
https://www.eib.org/en/about/procurement/call-projects-non-eu/20220860-07
https://www.eib.org/en/about/procurement/call-projects-non-eu/20170608-05
https://www.eib.org/en/about/procurement/call-projects-non-eu/20170608-05
https://www.eib.org/en/about/procurement/call-projects-non-eu/20190810-01
https://www.eib.org/en/about/procurement/call-projects-non-eu/20110650-19
https://www.eib.org/en/about/procurement/call-projects-non-eu/20110650-19
https://www.eib.org/en/about/procurement/all/index?q=&sortColumn=configuration.contentStart&sortDir=desc&pageNumber=0&itemPerPage=25&pageable=true&la=EN&deLa=EN&yearTo=&orYearTo=true&yearFrom=&orYearFrom=true&procurementStatus=All&_g_procurementInformations_type=call-projects-non-eu&or_g_procurementInformations_type=true
https://www.worldbank.org/ext/en/what-we-do/project-procurement/for-suppliers
https://projects.worldbank.org/en/projects-operations/projects-home
https://source.worldbank.org/home
https://financesoneint.worldbank.org/contract-awards-in-investment-project-financing-since-fy-2020/DS00005
https://financesoneint.worldbank.org/contract-awards-in-investment-project-financing-since-fy-2020/DS00005

- Taking part in Early Market Engagement activities organized by Project
Implementing Agencies and EBRD,
- Exploring partnering opportunities, subcontracting and joint venture.

EIB Response: Support for SMEs is an EIB Group priority. In 2025, the EIB Group
provided around €17.8 billionfor SMEs. To facilitate SME participation and to
enhance competition in procurement for projects financed by the EIB, project
promoters are encouraged to divide large contracts into lots, where appropriate.
Engaging in early market outreach exercises and sector-specific webinars (which the
EIB is planning to organize during the course of the year) which may provide
networking and partnering opportunities for SMEs, are some of the ways that may
help suppliers to prepare to compete for EIB-financed tenders.

Early Market Engagement & Innovation:

4. Do your institutions offer avenues for early market engagement, such as consultations
or industry outreach?

World Bank Response: Under World Bank-funded projects, Early Market
Engagement is mandatory for all international competitive procurements at or over
an estimated value of $10M. Early Market Engagement can take a number of forms
but most commonly it involves public events in person and/or online, and such
events are advertised on the Suppliers’ Hub.

The World Bank procurement and sector teams also undertake wider business
outreach such as for this Transport Opportunities webinar and we will shortly be
conducting a similar one in the energy sector with EC, EIB and EBRD. Again, please
monitor the Suppliers’ Hub for future such events.

EBRD Response: According to new 2026 EBRD Procurement Policies and Rules
effective as of 1 September 2026, for contracts above the thresholds, early market
engagement will be required before procurement begins.

This requirement applies to:

- Works contracts over EUR 35 million

- Goods contracts over EUR 10 million

- Services contracts over EUR 35 million

- Consultancy contracts over EUR 5 million

Engaging suppliers at an early stage of the project strengthens planning, improves
technical specifications, enhances transparency, and provides market insight to


https://www.worldbank.org/ext/en/what-we-do/project-procurement/for-suppliers
https://www.worldbank.org/ext/en/what-we-do/project-procurement/for-suppliers

ensure our solutions meet industry standards, reflect best practice, and support
effective project delivery. This helps structure opportunities that attract qualified
and competitive suppliers.

EIB Response: EIB conducts and participates in early market outreach activities
both independently and jointly with other IFIs to showcase the EIB-financed project
pipelines. At project and contract level, these activities are primarily led by the
Promoter. While the EIB encourages and supports early dialogue—especially to help
shape procurement strategies and improve competition — it is not a party to the
process. Early market engagement should be proportionate to the project’s needs,
risk profile and complexity, ensuring that consultations provide meaningful market
insights without imposing unnecessary burdens. It is also necessary to make sure
that engagement methods do not provide undue advantage to any market players
and appropriate safeguards are applied to maintain a level playing field. The timing
of engagement should be carefully planned during the procurement strategy phase
so that market feedback can inform packaging, qualification requirements, risk
allocation and the overall tender design (including insights into the range of possible
technical solutions).

Al & the Future of Procurement:

5. How is your institution integrating Al into procurement processes, and what
opportunities or safeguards should suppliers be aware of as these tools become part of
future tendering and project preparation?

World Bank Response: The World Bank supports its Borrowers in utilizing digital
solutions that facilitate secure, transparent and efficient procurement and has
agreed a common methodology with other MDBs for assessing Borrowers’ e-
procurement systems for use under World Bank-financed projects. We expect
these systems to increasingly integrate Al solutions. The Bank is currently in the
process of replacing the IT system it uses to review and exchange procurement
documents with Borrowers and is seeking to integrate Al solutions into this new
system. As mentioned above we have launched an Al tool called SOURCE to help
bidders find opportunities on the website and would welcome feedback on its utility.

EBRD Response: EBRD is currently testing certain Al tools for internal use only. If
there are any further developments or decisions to use these tools more widely, the
Bank will inform the market in due course.



EIB Response: The Bank may advise or assist promoters in the procurement process,
but is not a party to the resulting contracts. Promoters are fully responsible for
implementing projects financed by the Bank, including all stages of procurement,
from drafting tender documents and awarding contracts to implementing contracts,
in compliance with EIB Guide to procurement (GtP). The EIB supports the careful and
responsible use of Al tools, provided they are deployed within a risk-based approach
and in full respect of necessary safeguards. Any use of Al in project preparation or
tendering—whether for market research, procurement-strategy development, or
drafting elements of tender packages—must be explicitly announced, used only for
non-decisional analytical tasks, and always subjected to human verification and
oversight; Al outputs shall never replace or overrule human judgement in
procurement decisions. For suppliers, this creates opportunities to engage with
better-informed promoters, and participate in more efficiently prepared and
implemented procurement procedures.

Procurement Challenges & Reforms:

6. What are common challenges your institution observes in transport procurement, and
how are institutions addressing them to improve efficiency and competition?

World Bank Response: The procurement of works under design-build and
performance-based contracts is sometimes a challenge, given that many clients are
still building their capacity to undertake the related procurement and contract
management. The World Bank continues to strengthen the capacity of public
institutions in procuring and managing these contracts, and to raise awareness
among local and international contractors about these modalities.

The use of rated criteria is also a new approach for some Borrowers and ensuring
appropriate criteria are used and evaluated appropriately remains an important
focus. The Transport Sector at the World Bank published a practice note? on this
topic, and, as referenced above, a procurement guidance note, that details how to
evaluate bids and proposal using rated criteria. E-learning has also been made
available to Borrowers. The Bank continues to work closely with Governments on
implementing rated criteria.

EBRD Response: There have been a number of challenges for the EBRD clients, that
the Bank is aiming to address. For this reason, EBRD has introduced several updates
in its new 2026 Procurement Policies and Rules (PPR). The main changes include:

- Mandatory rated criteria for high-value contracts

- Early Market Engagement

2 Publication: Practice Note on Using Rated Criteria to Select Civil Works Contractors in the Transport Sector


https://openknowledge.worldbank.org/entities/publication/97c13ec6-f286-4bb9-b9e2-3acdf26605f5

- Mandatory local labor requirement (at least 30%) for high-value contracts
- Stronger policy on cyber security

- And other enhancements

EIB Response: A particular challenge is to ensure a wide international competition
and a level playing field for all market participants to obtain goods, services and
works of appropriate quality, acquired in a timely manner and at economic prices,
that project delivery efficiency is enhanced, while at the same time environmental
and social objectives, broader policy objectives are met and above all, project quality
and delivery is enhanced.

To address these challenges, the EIB promotes open and transparent international
procurement procedures aligned with its Guide to Procurement, with a strong focus
on proportionality, equal treatment and non-discrimination. The Bank supports early
market engagement and sound procurement planning to attract a broad range of
qualified bidders and reduce barriers to entry, including through appropriate
packaging of contracts, balanced qualification requirements and the use of clear
tender documents. EIB also encourages the use of economically most advantageous
tender (MEAT) criteria to balance price, quality, sustainability and life-cycle
considerations, while strengthening promoter capacity through technical assistance
support throughout the procurement process.

Early Stage Project Development:

7. Many of the procurements appear to be for works contracts. Are any of these projects
still in earlier stages of maturity—for example, requiring demand assessments or
feasibility studies? If so, how can companies engage during those early
project-development phases?

World Bank Response: The webinar only listed civil works contracts under projects
that are either active or in the pipeline. Goods and Consultancy services contracts
were not listed. For a complete list of contracts (including those related to feasibility
studies and designs), please visit our Suppliers’ Hub.

EBRD Response: Thank Bank-procured due-diligence opportunities, related to
project preparation phase, can be found at:
https://eu.smart.gep.com/publicrfx/ebrd?oloc=215#/

EIB Response: Depending on the level of involvement in earlier stages and depending
on the source of financing, opportunities for such assignments may be advertised on


https://www.worldbank.org/ext/en/what-we-do/project-procurement/for-suppliers
https://eu.smart.gep.com/publicrfx/ebrd?oloc=215#/

EIB’s website All procurement. Opportunities may also be available directly with
project promoters, in particular when the EIB has not been involved in earlier stages.

Where to Find Opportunities:

8. Where can businesses find reliable, publicly available information on upcoming
transport tenders and funding pipelines?

World Bank Response: For a complete list of contracts opportunities, please visit
our Suppliers’ Hub and reference the above-mentioned resources, including the
new Al SOURCE tool.

EBRD Response: The EBRD Public Information Policy requires the Bank to inform
the public of project development through Project Summary Documents, which are
published on EBRD site. Furthermore, EBRD publishes all public procurement
opportunities in the EBRD Client e-Procurement Portal (ECEPP)
https://ecepp.ebrd.com/

EIB Response: Projects to be financed; All procurement; OJEU-EU Tenders



https://www.eib.org/en/about/procurement/all/index?q=&sortColumn=configuration.contentStart&sortDir=desc&pageNumber=0&itemPerPage=25&pageable=true&la=EN&deLa=EN&yearTo=&orYearTo=true&yearFrom=&orYearFrom=true&procurementStatus=All&or_g_procurementInformations_type=true
https://www.worldbank.org/ext/en/what-we-do/project-procurement/for-suppliers
https://source.worldbank.org/
https://ecepp.ebrd.com/
https://www.eib.org/en/projects/pipelines/index?q=&sortColumn=releaseDate&sortDir=desc&pageNumber=0&itemPerPage=25&pageable=true&la=EN&deLa=EN&recentlySigned=true&orRecentlySigned=true&yearFrom=&orYearFrom=true&yearTo=&orYearTo=true&orCountries.region=true&orCountries=true&orSectors=true&orStatus=true
https://www.eib.org/en/about/procurement/all/index?q=&sortColumn=configuration.contentStart&sortDir=desc&pageNumber=0&itemPerPage=25&pageable=true&la=EN&deLa=EN&yearTo=&orYearTo=true&yearFrom=&orYearFrom=true&procurementStatus=All&or_g_procurementInformations_type=true
https://ted.europa.eu/en/browse-by-place-of-performance

