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Change is Hard
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Drawing from the ion Group’s rich repository, ion Insight Notes respond to

the need for more rapid and focused evaluative evidence. These notes systematically analyze data from a range of
evaluations, validations, and other studies to generate insights in a timely manner around important strategic and
operational issues.
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Long Legacy of Engagement

2000 2025
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Community of Practice
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Where are we today?

* Fragmented or siloed expertise C}D
' 4
* Lack of an integrated approach ' BC]
 Limited support and resources
* Lack of awareness on evidence of impact

* No recent and inter-disciplinary evidence review
* No systematic assessment of impact
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Coalitions for Reforms Global Program

COALITIONS
FOR REFORMS

Objective: to increase effectiveness of reforms
and policies through an integrated and evidence-
based approach to coalition-building and change
management.
1l Data & Analytics

Knowledge & Innovation
© Country Operational Engagements
< Partnership Building
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An Integrated Approach
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Agenda for Today

The Objective Today:

To present and discuss some of the evidence that underpin the C4R Approach.

Agenda:
9:30 AM - 11:00 AM ® Panel of Academics
11:00 AM - 12:00 PM *« Panel of Project Leads
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