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Wildlife Crime Technology Project  (WCTP)

• Google.org $5M – use technology to stop poaching and test the role 
of drones in that effort

• 2013 – 2018

• Test drones for use in anti-poaching operations

• Explore use of other new and innovative technologies

• Learn more: https://www.worldwildlife.org/projects/wildlife-
crime-technology-project

https://www.worldwildlife.org/projects/wildlife-crime-technology-project
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WCTP Areas of Focus

1. Testing drones for anti-poaching (Rob)

2. Solving two of the primary challenges to poaching (in Africa)

• Finding a technology that can help rangers apprehend poachers 
at night – when most of the poaching occurs: FLIR (Jeff)

• Lack of real-time connectivity and sensors to alert rangers when 
there are intrusions

3. R&D new technologies 

• Radar, gunshot detector, tracking tags

4. Scaling up learning 



JOIN THE COMMUNITY



SOLUTION

Crowd-source information in a central, open space & create groups to share 
information on lessons learned, product reviews, resources and more



BY THE NUMBERS…

The WILDLABS.NET community has over 
1,300 active discussion threads in 24 
groups, with content accessed from 110+ 
countries.

2,000+ members
110+ countries

Designed for mobility
Developed for users in the field and on the go, the 
community can be accessed anywhere with an 
internet connection.



Parting Thoughts: Lessons Learned
• Government partnership and internal buy-in are vital for sustainable 
deployment of technologies (esp. drones)
• New technology may take time to win support over established  processes
• GSM coverage is still a limiting factor to the development of sensor networks, 
but wide area networks (LoRa) and others are emerging pathways
• The total cost of technology solutions that work in the field is likely much 
greater than anticipated
• Ensure any technology solution is easy to maintain in the field
• Parts used in a design should be locally sourceable or spares need to be 
provided
• Power supply remains a hurdle (solar, battery, other)
• Game proofing is critical to the lifetime of technologies
• Machine learning – (artificial intelligence) is the next tech frontier to advance 
wildlife conservation




