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[PORDY ON A VISIT TO THE INTEINATIONAL INSTITUTE FOR TROPICAL AGRICULTURE (IITQ,
IBADAN, W. NIGERIA, 8 — 13 JUNE 1972
' B.N. Webster

I. Introduction

The visit was mnrde in response to an invitation from the Director,
Dr. He Albreciil, for an observer from TAC/tGL&R to attend the meetings of the
Research Committee (8-10 June, and the Board of Trustees (12-13 June). Thanks
are due to the Director and Staff for the execellent arrangements made for the
visit and the opportunities oifered to the R@search Committee participants to
meet with members of the staff both professiOnally and socially.

Prior to and concurrently with the Research Committee meeting the independent
External Review Panel (funded by USAID) met to prepare an evaluation of the acti-
vities of the Institute. The report of the Keview Panel was made available to
the members of the Research Committee which accepted it in principle and re-
commended its adoption by the Board of Trustees.

The reports of the Review Panel and the Research Committee, to both of
which reference will be made, are appended to the Institute's Programme and
Budget Presentation for 1973.

II. General Information

i) The International Institute of Tropical Agriculture (IITA)
Oyo Road .
P.M.B. 5320
Ibadan, Nigeria
Tel. 23741

ii) Director ~ Dre. HeRe Albrecht
Associate Director = Dr. Jo.L. Nickel -

iii) The Institute is situated at an elevation of between 500-900 ft. on an
890 lla acre site about 10 miles north of Ibadan, the capital of the Western
State of Nigeria, and 5 miles from Ibadan airport. The mean arrival rainfall

is 125 mm, mainly between June and September. BRH is generally in excess of

65 % and mean daily temperatures vary between 20—350 Ce The station is situated
on the edge of the tropical rain forest belt.

iv) The Institute was established by Nigerian Government decree in July 1967.

v) Language of communication is English, but competence in French is being
acquired through recruitment of bilingual staff in the systems, training and
information programmes.

vi) The Institute is responsible to a Board of Trustees appointed under the
decree of 1967, of not less than nine and not more than fifteen members, in-

cluding six ex—officio members of whom three are appointed by the government

of Nigeria, two by the Ford and Rockefeller Foundations respectively, the re-
maining one being the Director pro-tem of the Institute.



The remaining members are elected from the areas of the tropics served, or
to be seived, by the Institute, outside Nigerja. Board members are elected by
the Board w1th the approval of the Government of Nigeria and, if representing
major donors, the approval of the Foundationse.

vii) The main sources of financial support have, to date, bheen the Ford and
Rockefeller Foundations, USAID, amd CIDA, with additional programme support

coming from the U.K./bDA and the Netherlands government. The Federal German
Government hag recently announced' its intention of becoming a major ("full share")
supporter and a representative has been elected to the Board.

III. Research Programmes

A, General

i) Major interest and objectives

The research programmes of the Institute were regrouped during late 1971
under the two broad inter-disciplinary headings of Farming Systems and Crop Im-
provement.. The latter was sub-divided into three programmes: cereal improvement,
grain legume improvement and root, tuber and begetable crops improvenant. These
programmes are all backstopped by the Research and Training Support uaits, in-
cluding laboratory, statistical, computing and library services, and contribute
to the Training, Special Projects and Cooperative Programmes. There is no doubt
that this reorganization of progremmes will facilitate coordination of both in-
puts and outputs, will simplify administration, particularly from the point of
view of prorramme budgeting and accounting, and will maximize specialist staff
utilization.

ii) The Research Committee discussed the role of vegetables, pastures, and
livestock in the programmes of the Institute, and took note of the assignment
of work on _pigeon pea to ICRISAT. In this connection the Committee minuted its
repgret that the TITA authorities were not consulted in respect of the withdrawal
of one of their origminally assipmed responsibilities and wished tlieir comments
to be drown to the attention of CGIAR/TAC. It was suggested that Directors of
the International Institutes should either be invited to attend once annually
a meeting of the TAC, at which some degree of coordination of programme should
be attempted, or an annual meeting of Directors (cf. Centers Week) should be
convened for this purpose. A recommendation was made for prior consultation
with. Institutes' Directors before any arbitrary allocation of responsibilities
was attempted. :

iii) Recognizing the changed importance of work at IITA on livestock, pastures
and vegetables, except insofar as these would form components of farming systems,
and believing that IITA had a worthwhile role to play in the improvemeni of the
sweet potato and soyabean in the tropics, the Research Committee recommended,

and the Board approved, the scope and focus of programmes as detailed on pages 1=3
of the Programme and Budget Presentation. Details of minor chanmes in staffing
affected by this decision will be given under appropriate sub-programmes.

iv) Therc is no doubt that this reduction in the breadth of the Institute's
programmes will permit of desirable concentration of effort on the remaining
major lines of work. International activities will continue on farmming svtems,
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coupra ad vom and existing work on aweet potato, & crop not hitherto assirned to,
S et e e e s ] "= i ok . "
or ~dopted by any single ¢entre, will Le raised to the level of international type
activilye Regional setivilies will continue, with the backstopping of approprin~te
inzlitutes, on rice, mrize, pireon pea, sovabean and cassavaes In respect of mornhean

work vould be carried out on behalf of the humid tropics as a whole, backstopped by
the Univeruity of Ibadan, ond in respect of cessava some international level activi-
firs wichl be required on dizease resistance, ‘particularly to cassava mosaic virus,

. 4iis crnnot be carried out at CIAT. (The statement in the ITTA progromme that

crernva work ot GIAT is concentrated on animal feed aspects should be checked out

T 5 not roflectod in the CIAT propramme presentation.)

v) The Research Committee believed strongly that no l1imitation should be imposed
on the Inatitule with rcspect to suitable crops on which work wos required or showed
promise, and approved the continuation of exploratory work on the following crops:
yam bean, jack bean, winged bean and lima~bean among the legumes, coco—yam, taro and
Irish potato (anticipaling cooperation on a regional basis with CIP) among the root
cropre It was also agreed that the Insctitule should initiate exploratory work, to
the extent thai staff time and funds might permit, on the vepetable plantain, with

a view to future inclusion in the programme.

vi)  The above lines of reaecarch arc viable and justifiable components of the work
prosramme of IITA. It munt not be forgotten that the Institute is international in
nature and must therefore be prepared to accept international responsibility for
crops of widespread importance such as vegetable plantain, a staple in the diet of
inmumerable pooples of the world and an important component in the farming systems
of other countries as well as We Africa. There wes (eneral cgreement by the Board
of Truntces that institutes should be free to select whatever crops were of sirnifi-
cance to their porgrammes and for which they possessed appropriate facilities and
gtaffe

B. FParmings Systeme Programme

The alaled ohjéctives of this programme and the strategy adopted to achieve
those objeclives, as set out in Appendix A, pages 2-3 of the Programme were warmly
received by both the Research Committee and the Review Panel.

The Oryanization of the progsramme, to include the work of subject matter
apecinlicts in noil sciences (including nematology and soil biolory), agroclima—
tolo;y, cconomics, arsronomy and engincering, appears to be very well adapted to
provide Lhe integrated physical, biological and socio-~economic inputes requited to
maintain a viable systems studye. The outputs of the various crop improvement pro-—
grammes of IITA, even though they may form sound recommendations per se, will be
combined with the improved management practices emanating from the systems programme
for evaluation in different combinations. These re-combinations of practics will be
studied in the systems plots evolved by IITA, in which project shifting cultivation
serves as the control. Wider environmental testing is also envisaged through national,
regional and international networks to be established.

With reqard to the specific sub=programmes feeding into the systems programme,
the recommendations of the Research Committee and the Review Panel are fully en—
dorsede The complexity of the tack is recognized and this very complexity makes
it impocsible in a short report to comment on any but the major proposals and pro—
blems which were presented during the series of meetings attended.



i) The soils seclor of the systems prosramme was commented upon by both
Committre and Panel. ‘The Committee emphasized the need to achieve collaborative
worlt between 1he slaflf studying the Ne.Pe and C cycles and general microbiolorsy,
with those sludying Mizobium and other nitrogen fixing organisms, and with the
studies proposed on the breakdown of crop protection chemicals in soil. This
would involve ihe cooperative progsrammes pronosed with Rothamstead and Reading,
U.Ke on Bhizobiui, 00il chemistry and soil fertility, and with the Centre for
Overseas Pest Resecarch, UdKe on the fate of residues of asricultural chemicals.
Althourh some coution wag expressed by the Research Committee with repard to
over—~involvement in overseas programmes, even thourh these led to little or no
extra cost, it is stronsly urped that full advantase be taken of the two pro-
rrammes closely associnted with the soils work of the Institute in oxder to
allow the best possible opportunity to achieve success throucsh util gation of
data from very wide rancing testine progrommes. Although considerable diffi-
culties had been experienced in obtaining soil samples from the IITA area out—
cide Nigeria, as a result of rather inflexible application of the Phytosanitary
Repulations, the situvation was improving and sterilized s mples were now being
permitted to enter. The whole question of quarantine facilities ne~ded con-—
siderable clarification (see below).

ii) The recommendation of the Roview Panel to modify the approach to crop water
use studies, once the present preliminary work was completed, merits close alten—
tions It is clear that the breadth of work currently being attempted Ly the Soil
physicist, including crop water use, erosion and the movement of chemicals in the
soil, would require at least one additional staff member if any significant break-
through were to be expecteds The allocation of higher priorities to pros/rammes
precludes this and consequently led the panel to recommend both curtailing and
simplification of parts of the programme. Once the Agro—climatologist and Soil
and Water Conservation engineer are appointed a revised programme, modified
according to the Panel's recommendation, should be prepared.

iii) The Research Committee made a firm recommendation that a determination of
the geographical limits of the humid tropics should be undertaken as soon as
possible. The definition accepted when the Institute was established covered
those areas below 600 m elevation where precipitation was greater than ecvapo-
ration for over 6 months of the year. To facilitate the future outreach work

of the Institue and to define its boundaries vis-3-vis those of ICRISAT, maps
vere needed giving basic information on the geography, population, soils, agri-
cultural, economic and social systems within the individual states of the region
so defined.

Recopmizing that such an undertaking would be of intercst not only 1o IITA
but to CIAT and ICRISAT also, the writer recommends that a joint study be con-
sidered and would sucrest that the three Directors concermed discuss the possibi-
lity of such a joint operation.

iv) A tremendous wealth of detail on farming systems in Nigeria has been cccumu—
lated by the economists working on the systems programme and a number of norms
have been established for various systems. It must be borne in mind however that
the Insctitute is international and the characteristics of the highly populatied
agricultural regions of Nigeria might not necessarily be duplicated elsewherec.

I would hove 1liked to have heard more of the proposals for data colleclion in
“other countries ond rerions beyond the proposed special project for West and

Central Africa, and for cooperative work with other institutes. For example.

CIAT is making an opproach to faming systems work in the northern zone of

Se America and there would seem to be a good case for clearly defined joint studies
to be worked up. Perhaps Centers Week will provide an opportunity for discussion
of such proposalse -



Ue Cron Tmvrovemenl Programmes

i) General

The approach of the Institute to plant breeding work is extremely sound
snd procwatic.  Basie recuircments such as discase and pest resistance and improved
nulritional qunlity are fundamental to all programmcs and consideration is given
to "acceptabiliiy factors" such as palatability, grain type, height and type of
plant, clc. Other factors,which may be pointed up by the systems programme, such
as meturaiion time, will be taken into consideration as appropriate.

As with soils considerable difficulties have been experienced over importation
of materials lhrough the Plant Quarantine Service and a number of valuable consignments
have becn lost or subjected to lengthy délays through the need to effect "third
country" quarantine.

ii) Cercals programme

t
a) The maize programme of the Institute is conducted in close relation-—

ahip with CIMMYT and is moking excellent progress. The Institute's composite maize
AD ic amoneat the highest yielders in local and regional trials in which yieldgs of
6,000 ke/ha have been achieved at the Institute and 8,000 kg/ha in the wetter parts
of the savannah. The Opaque 2 genes and other Central American germ plasms have
been incorporated into composites on which trials are continuing. Outreach work
is prosressing in Zaire, and in CIMMYT and USAID regional programmes. National pro-
grammes may pick up and develop any varieties used in these trials which they feel
to be an improvement on their local materials.

The Inctitute is porticulary interested in the development of a high yielding
maine for the low altitude humid tropics. This entails the study of numerous
limiting faclors such as the effects of night air temperatures on carbohydrate
lossces, the effects of soil temperature on seedling growth and the effects of
limited light and soil moisture. A very stromg inter-disciplinary approach is
being made to this problem of global significamce and hopes are high that a signi-
ficant break-through may be achieved.

A limiting factor is the current lack of facilities for off-site research. In
conjunction with other sub-programmes requiring similar facilities (e.g. grain legumes
and root and tubers) an approach is to be made to the Nigerian authorities for addi-
tional facilities, particularly in the low lying wet coastal areas, to permit the
necessary spread of trials over a wider spectrum of ecological conditions.

b) Rice. As over GO % of rice in West Africa is grown on the rain-fed
uplands an attempt is.to be made to produce a tailor-made plant with the necessary
characteristics, particularly ability to wilhstand dry conditions. An inter-
disciplinary team approach is planned in order to permit the breeders to develop
a plant within a set of parameters to be drawn out of basic data supplied by the
plant physiologist and ayronomist. Particular attention will be given to the
root system and cooperative work proposed with outside institutes on root studies
is especially to be rccommended.

Currcnt programmes have indicated thail amongst improved local and IRRI selec—
tions there arc some lines highly resistant to blast (e.g.O.S.G)and able to yield
up to & tonn/ha under irrifgation and 4 tons/ha under upland conditions. Althouch
these yields were well in advance of local averages it was not yet possible to claim
caterorically that an improved line suitable for general distribution was available,
However, as with maize, any lines considered by the cooperating local authorities, ;
in upwards of 40 regional trials, to be worthy of further development at the national

level, would be made available. ' i o
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iii) Rool and Tuber Improvement Programncs

The ohjectiven of the Rgot and Tuber programmes are clearly expressed in
the Programme Presentation and rﬁceived the full support of the Resenrch Commiitlee
and the Reoview Pancl. 'The ori;jinal mandate of the Institute to work on yomg on an
international basis and casnava on a regional basis backstopped vy CIAT, was ox—
panded by the Board of Trustces, on the recommendation of the Committece and the
Panel, to include international responsibility for sweet potatoes in addition. The
recommendation was basced oad’ '

1) the known flexibility of African food habits (foreseeing a »ossible swing
to cweet potatoes from yam, if the advantages could be adequately deonstrated);

2) the widespread utilization of sweet potatoes in other parts of the tropics
and thus the need for a coordinajed thrust on sweet potato work which currently did
not exisl; and !

3) the agricultural advantapes of sweet potato as a crop and the abisence of
major biolomical problems in breeding work. The proposal was also supported by the
results already gained in the sweet potato preliminary work (yiolds of . 20-30 tons/ha
in 4 months) and the discovery of clones likely to have consumer acceptability in
West Africae. '

Vegetables were originally included as a sub-programme in the Rooi, Tuber and
Vegetable Programme, and some preliminary work had been started. However, it became
apparent that if real advances were to be achieved in vegetable production a con-
siderably stronger effort would be required. In the face of limited resources it
was decided therefore to transfer vegetable work to the Farming Systems Programme
as a crop diversification component and to utilize the vacancy so created to recruit
a second root and tuber plant breeder in 1974.

The aspect of the programme which calls for a new post is the proposed work
on tissuc—culture. Althoush most lines of cassava can be induced to flower, thus
facilitating large scale intra— and inter-specific crossing, yoms arce notoriously
shy flowerers. Tissuc—culture technicues should permit the production of lar:e
nmumbers of haploid plants and the production of truec breeding homonyous diploid
individuals with greatl genctic diversity. In addition to so speeding up the breeding
programme, and just as importantly, tissue cultures will overcome ihe present bottile-
necks caused by phytosanitary regulations in the exchange of vegetative materials.
Large numbers of clones will thus be made available in the shortest poscsible time.
The proposal is strongly supported.

The need Tor off-site research facilities was also expressed in respect of
the root and tuber prosramme in order to achieve 1he objectives of producing 143588
with wide adaptation to different ecological cenditions. In view of the quaran: ine
difficultiecs cxpericnéed by this programme sites wiihin Niperia are considered 1o
be esgentiale. ' s

iv) Grein legwnes improvement programme

fihe oririnnl mondate of the Institute ;rwve a wide responsibiliiyr Tor Lropical
rain legumesne.  Conuequently excellent collections have been built un inclwiines
3,500 cowvpens 1,600 piccon peas, 500 goyabeans and over 350 variow Phnsoolus
aspecies (inecluding Asion Vi;mas)e Over 300 F.1 eombinations of cowvneas have becn
produced and merging of cowpea germ plasm has” produced over 2000 different lincs
for the population improvement worke Over 700 soyabean F.1's and 1000 advancead

¥

¥
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secre;ntes are elso veilable. ALl 1hie work has been conductied on an inter—
diseiplinary basin ond o vorticularly elegant technique has been deviged by
L Dotholo~iut for tie renid dia nosis of resistance 1o cowpea anthricnotc.

1

ocotion of prime responsibilitiys For piccon nen worlk 1o
1Lhe Inﬂti1uxo decided to concentrate its efforis on rohﬁo;_(of ire—
e ol iportence in Uesl Africe) as a major international responsibilityr,
ond rorohenn as a resionnl responsibility. Work on pigfeon pea would coniinue
in conjunction with ICIISAT and exploratory work would be undertaken on other
leswmes of great potentiazl importance in the low humid tropics, such as yam

bean, lima becn, jack bean and winged bean.

-
P

ellowdn:y the all
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The proposed programme was fully endorsed by both the Research Committee
and the Review Panel. It calls for a staff increase in 1973 to provide for a
Crtolosist to assist the plant Lreeder in the proposed controlled crossing
prosrommes Collaborative work between the Cytologist and the Tissue-culture
specirlist in the root and tuber programme is also envisaged.

¢ Institute and the Lerumes Prosramme Leader merit the warmest con-
"“Rhulullonn for the tremendous amount of work accomplished in a very short
time and for the preparation of an extremely well balanced programme.

De Problems encountered
i) In discussions with the staff it became epparent that the perhaps over-

seclous application of Phytosanitary Regulations was gravely hindering the
importation of both plant materials required in breeding programmes and soils
Tfor comparative analysis. Several valuable consignments had beeén lost and the
necessily to return some materials to South Anerlca for prov1s1on of "third
country" certification had caused considerable delays.

The Institute staff did not appear to be on pgood terms with the Nigerian
Federal Department of Agricultural Research, also situated in Ibadan and res—
ponsible for the Federal Plant Quarantine Service which was shortly to assume
rerional respongibility for West Africa. They were understandably impatient
to obtain their materials, which may have colgured their attitude.

A situation of mutual dissatisfaction had arisen. In discussing the pro-
blem with the authorities of the Federal Service and the FAO Regional Plant
Quarantine Officer stationed at the Iederal Department, I was informed that

two possible solutions had been proposed to overcome the problem. Either that
IITA construct its owm plant cuarantine houses on Federael Department land,
to which full access would be accorded, or alternatively that IITA recuest per-
micsion to construct a quorantine faclllty on 'thé IITA campus to which a IPederal
Quarantine Officer could be appointeds. Deadlack appearcd to have been reached
in discussions on this subject as a result of the Inter—African Phytosanitary
Coumiscion specifiecations for quarantine housas being considered totally un—
suitable by the IITA staff. The matter was raised at the Baord meeting, through
the reports of the Rescarch Committee and Review Panel. It was fully recormized
tlint, azs work at the international level on plant genetic resources increases
solutions will have to be found to problems of guarantine. It is possible that
recommnendations for re ulations to be modified may be made by an international
meeting to be held in late 1972, but for the $ime being the situation does not
appear to be open to easy solution. I believe however that the relations between
IITA and the Federal Quarantine authorities could be improved by personal contact

}
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Latween the fio atationg, and further suinal discurcion
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pousible wodivineg of the vermlations in respect ol Mu
purnosci™. A finnl nolution however can only be ac

Heved al the internptionnl levele

ii) Ofi=site rescarch in required in all prosrammes in really hirh rainfell croos,
in the Guinea Savamunai, ot Ihunid inlermediate. elevotions ond on the soadl, Jroi-
Croining  congtal foreat soilse Owing: to the diffieunltics of exchanrine s

molerials across nationnl boundaries, it was apreed by tie Board thwl suelh o -vite
resenreh conld best bo done in Nircrine Althougli the ITTA decree periiti
erntablisbiment of sub~stalions, it was considered more desirable to establish
operalive prosrammes with existing, appropriately situated, Federal ond Slate re-
senrch centres.

e Grain Lerwme Improvement Programme contained an clement for Deontractiunl
services" to vermit of this type of worke. It is stron<lr urced thot this »ro-romae
increase be suvported in order to permit an absoluicly cosential expansion of tiw
Institule's work.

B. Speeial projecic and cooperative procranmes

In nddition Lo ihe cooperative project with FAO/].}ANIM on Nice IHMachani-
zotion ($ 6,000) two furlher proposals, considered by the Research Commiltee as
logical adjuncts to research activities already under way, have becn preparci.
They relate to the colleclion of leyumes and tubers and farm monacscment aund Hro—
duction economics research in West and Central Africa. They are rerarded as
additional to ihe core budget and' worthy of support provided that the core is
first met and that their operation would not detract {rom the maintenance of core
activitiec. The first of these projects, on plant collection, may be considered
in conjunction with the pronesals for a world network on plant renclic recourcern,
in which IITA is willin~ to collaborate, and it may eventually prove possible 1o
provide some fundings from the global proposal provided it is accepicd.

Other cooperative progremmes, not calling for additional expenditure by
Cefme ON rice with WARDA and with CIMIYT and USAID on maize etc. are alsco detailed
in Appendix G of the Prosramme prescntation.

IVe Treinings programmes

The Training Prorcramme has not yet got fully vnder way, because oi' un—
completed accommodation and catering facilities. Nevertheless some trainine
activities had been accomplisched, including our troainees in rice diseases iTom
Ghana and short course lraining of some 13 siudents from Nicerian Universitien’'in
1972

The traince accommodation is now complrted, ~lthourh caterin~ facilivies
will not be available until the end of the year. The proposed trainin: pro-—
cromme is based on o full accommodation of 90-100 trainces, distributed belwecn
recearch and production lrainces. The prosramme is well thoucht out, providin:-
for lonr and short term research traininz on an in—service basis for establisned
renenrch workers, for menerally long—term traininc for ¢raduate siudents and Tor
renerally short—=tera (6 montlic) training for production trainees (extensionistc).
The stipend bisin is cound, but care will need to be cxercised not to cxceed the
provicions for IITA svonsored troinecse. It may be exmecied ihiat whien the pro-
vigsion of IITA cponsored traineeships is fully publieized, & conside
of applications will be received. Vhether IITA sponsorciin will in fact be based
on selection from cvplicaiions for by invitation of known individuals, is not clear,
and I belicve conc unecuivocal) terms of reference for irainee selection arc recuired.
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i Lth the excention of the new post for an Assistant Director, created by
abolishing: an odministanlive assictont post and tronsferring to Administraiion
hal i whe provicion for the Ascodeinte Director, the resources recuire d to suprort
Lhin procrame are reasonnbles The physicul facilities arc muperlative and it is
peobable bl ver hiph level econsulisnts and visiting scientists will be open to
pertuanion to anmint IIPA in its rescarch programmes on a short term basis.

oo palionnle Tor lhe estoblichement of an Assistant Director post is the
e i;u‘.]‘l'r""ir‘ ©adminsilrative load beiny placed on the Associate Director. It
men e cuenlioned thercelfore as to wiether a second senior administrative post
i :_E:E-";‘.-.u,l cve the dooired onjeclive of releasing the Associate Director to
Sive mors: atonidion to lesder dlp ol' research and training prosrammes.

ii)  Comsunications ond Inforirtion

The pronosals for this unit are supported fully. It is encourascing
10 note 1hatl competence in the French lonsuage is sought for 1973 and that very
alrong: emphasis is given 1o training in communicalions as an intepgral part of the
Llraining: progrommes  This will be of special importance to production trainees.

I chouid like to comment on the cquestion of public relations. During my
viuil I hnd lhesepportunity 1o talk to a number of Wirerion and other VWest African
peraconne) and have since lolked to otherse I find that there is a marked lack of
comprehiension in respeclt of the objeelives of the Imstitutes and in particuler with
rogond to lhe relevance of {the Institute's work to W. Africa. It is either rarorded
siroen Mivory Louer™ {rpe of opernlion or a private inslitute not connected with, or
aevini: relevance 1o, Government prosrammes. These views are not, of course, shared
by purnong closely :1'.’.(‘}(:i.'.‘_'t.(?‘1 with the Instiitute or its outside oooncra*l‘m? nro-
mete I belicve therefore thot o strons public rclations efford (_posr‘l 1y ihrouch
»_oroporied nn'.‘r::li:'i:—'{.—r,"l'?) ig needed to ensure that Alricon scientiols and rovern—
nent. nevoonnal are made fully aware of the importance of the work of the Instituie
ond its loenl sirmificoncos :

iii) Library oud Documentotion Genlre

The Library cid Documentation Cenlre is now housed in its permanent cuariers
and the proposed prosramme will enable it to fulfill its role towards the staff and
ihie regionnl network of which: it is representative for West Africa. The prorramme

eritha the fall supnovt of donora bul it may be cuestioncd whether such o lare
crpondilure no dndiented for baclenwnbers of scientific journals is really jus ustificd.

iv) Iesearell Station Onerations

Hilh a total aren of nearly 1000 ha, of which about 150 ha are expected to
ne wder cultivation by the end of 1972 and another 50 ha r)rou'“h't into use during
1973, tle bud;vlary provisions for this service are reasonable. Costs of lend
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clearing have increcased and the number of skilled laborers and field tcchnicions hos
roiurally increased with the increase of land under experimentiation.

The ficlds and field works examined, including the dam and irrigation ponds,
are meiniained to a very high standard. IExperimental fields are well laid out ond
clcarly posteds Every atiempt is clearly made to conduct a model operation 3
should serve as an example to trainees as well as making for efficiency of operaiion.

iv) Siotistical Services -

The computer was under installation during the visit and will bte in full
operation very soon. Consequently rises are indicated in computer service and moin-—
tenance cosis and the staff of the service has been reorpganized to provide full Tacili-
ties to the scientific staff and the accounts section. Installations are of a very
hizh standard.

Yls Administration

The administraticn of the Institute shows a very high degree of efficiencyr.
Direct comparison of the budget with 1972 figures is not possible as a result of ihe
reorgenization of administrative activities. However, administrative services cccount
for little over 20 % of the total costs of the operation and this is not considercd ex—
cessive.

VII. Phvsical Plant Services

As a result of completion of the building programme during 1972 the respons
tilities of the physical plant services will be almost doubled in 1973. INoihins h.;
n omitted from notice in the provision of an exiremely efTficient physical bick—

bee

stonping service. When the costs of this operation i 900,000, excluding capiiol
equ:p'ﬁnb) are added to the costs of administration (& 810,0005 a firure ecunl 1o zone
&0 & of the total operating costs is reached., This may be regarded as a very hi i

overhezd but it must be remembered that the institute has not by any means recacied
:"ll operational capacity. By 1977 the proportion is reduced to approximately 30 ﬁ.
Tius tne need to establish the physical facilities in advance of occupation will
recessitate a rather higher level under this sub-head for the formative years of
the Insiitutee.

Tne vehicle operations of the Institute are well organized but in wview of ilw
rether larce sum budeeted for wvehicles in 1973 a2 note on the Ingtitute's wvehiclos
rolicy, within the narrative would have been apnreciated.

ViIII. The Cempus and Buildings

With the completion of the building programme during 1972 the Institute will
55 an extremely well laid=—out and landscaped campus with well designed and sucerbly
.ned lavoratory and housing accommodation. Iurther increases are for oo g

eCuipy

1072 onwards to accommodate proposed increases in the professional staff and visitinc
ccientistses For the moment however accommodation should prove adegquate and the imine—
cizte zoal is clearly to utilize to0 the full vhaet is now available.

Toe Directior indicated that he aoped to e avle to fill the ma
carrent vacancies by the end of 1972 or:iedrly in 1973. The staff list
in the Prozramme as presenteds In common with members of ithe Research
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The composition of the Board of Trustees is indicated in the Progremme
Sexictione liajor maiters of interest raised during the Board lleeting of 12-13
we 1972 were as follows:

The role of the Research Committee and the Review Panel. Whilst recosmizing
e lvetive role of the Board's Research Committee to date there wes a general
lins that the staff shiould present their programmes directly to the Board, afier
lysis and appreisal by the External Review Panel, lcaving the Research Committee
re frecdom to deal with research policies and priorities. The Director was re-—
cied to work out details {to permit direct presentation of research programmes 4o
ae Soord by the Staff, and to arrange for earlier meetings of the External Review
ancl so that the Board might rececive its report prior to the Board lMeeting.
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(In this conncotion the writer would like 1o sugeest that the TAQZCGIAR dis—
cuss with US.iID and the Dircctor the estcvlishment of a joint review operation +o
melieve vhe Director and Staff of the burden of having no less than tnree separate

1, 4
mevoriing missions visiting the Institute simultaneously).

Ty

The Poard accepted the reports of the External Review Panel and its own
cir Commitiee together with the proposed changes in the objectives of the
‘utes Concern was again expressed over the decision of the TAC to recommend

3 n piceon peas for ICRISAT without orior consultation with the Director and
3 ol Trusiees of IITA. The Deputy Chairman recuested that the Director and
associcte Dircctor sliould prepare a report for members outlining the basic obh-—
Jectives of the several international institues. It was agreed that the Institute
should, in this early stage of its development, keep its options open with respect

1o vork on specific crops, and should not be bound by too rigid geographical or
ccolozical zone boundaries,

iii) The Board applauded the series of seminars being organized on various topics
in conjunction with the Ford Foundation and IRAT end noted that publication of the
procecedings was scheduled for 1973 with Ford Foundation assistance.

iv) It vas noted that cooperative programmes were already under way or in an ad—
vanced stage of discussion with WARDA (Monrovia), Sierra~Leone, Liberia, Cameroon,
Glena, Togo and Zaire, and that further extension of activities was contemplated.

v) Close working relationshins had been established with the University of

Ivadan (v - TITA staff being recognized as adjunct Faculty members) and the Board
noved that ... s arrangement would probably be repeated in other W. African institutes.

i)  The Board examined a number of proposals for revision of the Federal Govern—

ment Decree which established the Institute. It was agreed after discussion and at’
vae request of Dre. Bukar Shaib, representing the Nigerian Government, that the pro-
posals be reexamined by IITA legal counsel prior to submission %o government .
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The cucstiieon of donor veprésentodion oa the T
of ihe above disensoion, rartieularl: in rocs
o
the Uest Germon Goverysent wihichhed decidnd to
ssentative of Vest Germeny was subsecuentily clecied 1o tlhc :
r S H L7
¢ senvation was held ia abeyance peording Durllicr discussion

i

ene cuestion of renre
witn the Nigerian Government. :

Boarxd mewuers complained of some difficulty in understendings {thic bud -«
ation, prepared according to the standardizcd form recquested of all <! :
zvionel Insiitutes, and asked that o simplified summary be presenied in Suturc.

o

viii) It was noted that full operation (maximum staffing) was planncd b 157 7e
The Budgetl, which had.already been recommended for acceptance by tiec Rescazcl
Committee, was adopied.

ix) The Doard approved the apwvointment of an Assisiant Direclor.

x) The representative of West Germany amiounced hig governmenti's intenition of
making aveilable a grant of § 925,000 in 1972 to cover § 605,000 ecapital exncudi-
ture and $ 300,000 for core operations. The Dircctor informed the Tio: :
Dxecutive Sceretary of the Consultative Groun had indioccted thot the
orlx te cccented if a comparable sum pledmed by arother donor were to
Sirons exceniion was taken to this succestione

The difficultics whick had arisen over pledges for 1972 no
with the various Institute's requirements and the consequent noc
vas explained. General objectives of the TAC and CGIAR were also
was indicaved that an opportunity would be given during the forthecoming Conters laok
for discussion of ihis and similar funding problems. The Board acreed in
1o the accepiance of the grant from West Cermany, once approved by the Govers

£ ok

xi) The new members of the Board were elected and Dr. Buker Shaid was clected
Crairman, with Dr. Fefe Hill as Vice~Chairmen,
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INTERNATTONAL, BANK ¥OR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL (CIAT)

Report on CIAT by J.M. Fransen
Senior Recearch Orficer, Agriculturc Projects Department, IBRD

1. This report is based on a visit to CIAT from May 6-1k, 1972 at the
time of the CIAT Annual Board Meeting.

CIAT Objectives

2 CIAT is still a developing Center, searching for and finding focus.
Thirty-six young scientists are rapidly developing competence and international
reputations and there has been an outstanding improvement in attitude, skill,
and morale since this time last year. Perhaps the greatest single problem
currently facing the Center is that of how to obtain even sharper focus of
Center and program objectives. The CIAT image, in the eyes of some people, is
too little on too much. The Director General of CIAT, however, does noi
consider this a fair assessment and believes that the Center's focus is beef
and cacsava.

3. It would help to achieve a sharper focus if the budgeting system ancé
stull assignments were changed from the professional group approach to a
commodity group approach. The Director General recognizes the importance of
this and most staff would support such a change and believe it could contributc
Lo improvement of overall work efficiency. .Another change which would help
sharpen objectives would be to consider rice and maize not as amongst CIAT's
main programs but rather as linkage prograns, closely linked to the parent
conters for thosc commoditics. As to research on field beans and soybeans, the
budget proposed for 1973 and the budget projections for 1974=-1977 show a
continuing upvard trend. T suggest that the program of beuns and the
allocation of staff and funds to it should not be expunded beyond what is
proposed tor 1973, pending the proposcd review by the Technical Advisory
Comnittee (TAC) ol possible locations for main research thrusts on food Lo
For the immediate [uture, we understund that CIAT management intends to
concontrate efforts on identifying and, if possible, finding solutions to Lhe
fuctors responsible for low yields of Phuseolus vulgaris in the tropies.

l. The construction of Cences hewdyuerters is scheduled for completlion in
carly 1973 and centralization of facilities should greatly acsist come progriuis,
thoi h not Lhe beetl program to the same deorec. The Divector General belizves
thal CTAT's mandate i. now becoming clear and that CIAT has full thrust progr: is
with beei' and cassava, limited thrust peoprams with swine and beuns, linkage
progcimans with maize and rice, and production cystems p.ograms which complenent
ali commodity groups.



The Research Program

Program Review Committee

B Three members of CIAT's Board of Trustees - Dr. Moises Behar,

Guatemala; Dr. Luis Marcano, Venezuela; and Dr. Armando Samper, Colombis ==

were appointed on August 6, 1971 to serve as a Program Review Committee.

(This is intended as an internal review panel, unlike the external review

panel which recently visited CIMMYT.) This body then met with the Director
General and the executive and professional staff of CIAT from F=bruary 9-11, 1./,
during which time it reviewed working papers prepared by the Director Gene:al

and staff and held meetings with them on program activities. On the basis of
this conference, the Committee prepared an 8-page report (attached as Annex 1)

on six commodities, the production systems program, and the 1973 budget.

6. Beef Cattle. Research on beef cattle is the Center's principual
program and good progress is being made, especially with the tropical pusture
component for the Llanos region. There is, however, room for improvement in
the total program. In particular, more eumphasis should be placed on tropical
pastures in two other different agro-ecological areas: the dry undulating lover
potential and the low-lying higher potential alluvial soils of the coastal wnd
interior regions. Current work is collaborative with the Colombian Agricultural
Research Institute. At some future date, CIAT may require its own facilitics.
The recent change of focus in animal health work from a laboratoryv-oriented
effort to a field production-oriented one deserves support and strengthens fthe

overall thrust on the commodity.

To Cassava. This important program is under capable guidance and is
beginning to move. The emphasis on total yield per hectare rather than on
protein content appears sensible, since it is now known that about half of the
protein is in the form of non-protein nitrogen, which, because of certain
unidentified factors, has a reduced nutritive value.

8. Swine. This is probably the most basically oriented and scientiricalil:
directed program in the Center. Very complete and basic studies of tropicul
foodstuffs are being undertaken and good outreach and strong profescsionul ticeo

in Latin America have been developed. Some thought should now be given s i

LO LiOW
even greater "mileage" and exposure can be achieved for this highly transferracie
technology, which makes the program ideal for rapld dissemination as an outrcucn
activity.

9. Beans. This program is just getting underway. It concentirates cn
the field bean and soybean, with major emphasis on the former, although the
latter is said to have high potential of becoming & human food source rather
than remaining only a conventional oilseed crop. CIAT is initiating outreac:
activities at the Instituto Interamericano de Ciencias Agricolas (IICA), in
Costa Rica.

10. Rice. This program has so fur had the gresatest impact throughout
Latin America of ull Center activities. The Program Director believes tha:,



although assistance should continue to be given to all countries in the
region, the major breakthrough is likely to come in Brazil, which grows over
half of the total ricec produced in Latin America. The Director has developed
an extremely strong outreach program and scientific rapport.

Lilis Maize. The general objective of the maize program is to help raise
yields through introducing and testing new germplasm in searching for
varieties with a more efficient plant type, wider adaptation and improved
protein quality. The program is closely linked with CIMMYT activities and
plays an important role in the entire Andean Region. It is not limited to
the lowland tropics, which is CIAT's mandate.

12, Agricultural Production Systems. This program has been in a "stop~go"
position since its inception. Its activities are strongly oriented to small
farmers and integrated crop/livestock production systems. In the Director
General's revised Proposed Program and Budget dated June 20, 1972, he proposed
that CIAT's work in Agricultural Production Systems would continue to be
exploratory and developmental for the balance of 1972 and into 1973. It is in
fact doubtful to what extent "systems research" of the kind proposed can or
should be effectively carried out at CIAT. The Deputy Director General,
currently in charge of the program, believes that the production systems
activities should be a feed-in mechanism to the commodity thrust programs and
be mainly carried out by national research systems. This may argue against any
rapid build-up of systems research within CIAT until the proper role of CIAT in
this field and to relationships with national systems research programs can be
determined.

Training

13. Training continues to be an important component of total Center
activities and it is establishing the base for future scilentist-to-scientist
outreach collaboration in both crop and livestock production, particularly
rice and swine. Some 80 Latin American trainees have completed livestock and
crop production training programs and/or more formal training in collaboration
with other institutes leading to advanced degrees.

Outreach
1h. Outreach activities should be accelerated so that research findings

can be effectively disseminated throughout Latin America and elsevhere. Good
progress is being made in Colombia, Ecuador, Brazil, and Guatemala and with
TICA in Costa Rica. The Guatemalan approach is interesting since it involve

institutional building and is a cooperalive effort between a local universit
the Rockefeller Foundation, USAID, and CIAT.

The Proposed 1973 Budget

&
5
3

15. CIAT's total financial request for 1973 is estimated at US$h. 1l millic:.,
as shown in its 1973 Proposed Program and Budget Report, already circulated under
sepurate cover to members ol TAC. In addition, Us$0.518 million, requested in

the 1972 budget for capital development has not yet been financed, bringing total
requirements to US$4.662 million. Details are as followe:



Core Program

lo
2.
30
ho
5.
6.
7.

Beef

Cassava

Swine

Field Beans

Rice

Maize

Agricultural Production Systems

Total Core Prog.am

Special Projects

1. Crop Prod. Specialist Trailning Program
2. Livestock Prod. Specialist Training Program
3. Conference and Symposia
4, IDRC -- Cassava-Swine Project
5. CIAT -- Cooperation Guatemala
Total Special Projects

v/

Other

TOTAL OPERATING FUNDS REQUIRED

Capital Funds

1.

2/

Equip., Furn. and Inter. Decoration

TOTAL FUNDS REQUIRED

TOTAL, FUNDS REQUIRED FOR BALANCE 1972 AND 1973

Us$ Millions

1972 1973
Amount Amount % @ Increaca
0.825 1.058 31 23
0.553 0.56k 7 2
0.312 0.332 10 S
0.194 0.303 9 e
0.406 0.438 13 3
0.251 0.307 9 22
0.309 Q:361 21 g
2.850  3.363 190 1
0.075 0.138 29 5l
0.079 0.091 19 15
0.100 0.165 3k 65
0.043 0.054 11 el
0.025 0.033 7 32
0.322 0.481 100 &
s

32112 3:944 e
3.328 0.200

6.500 hoLhh

0.518
I e

General slores inventory rotary account one-time request.

Expenditures for 1972 also include completion of buildings und

1. Balance 1972 (Capital Funds)
2. Total Funds 1973

A7

2/

development.

site



16. The beef program would account for 31% of tolal core program costs;
cassava 17% =-- together 48%. An increcse of US$0.233 million in the beef
progran would represcnt L5% of the total growth in core program costs of
U530.513 millicn (18%) over 1972. The streagthening of training and contercace
activities would be mainly responsible ror the US§0.159 million (ho§) increasc
in special project fund requirements. Overall, the total operating funds, which
arc being requested for work programs approved by CIAT's Board of Trustees,
would represent an increase of US$0.T772 million (24%) over 1972.

17, Of the US$L.662 million that CIAT is seeking from the Consultative

Group on International Agricultural Rescarch, sources of financing have already
been identified for all but US$0.965 million. Details are as follows:

US$ Million

1972 1973
Unidentified Core Funds - 0.15L3
Unidentified Special Project Funds - 0.10k
Uaidentified Capital Funds 0.518 0.200
Total Unidentified Funds 0.518 0. hk7
TOTAL 0.965
18. The 1973 budget request includes US$0.200 million for additional

capital expenditure. Not included in the 1973 budget is the item US30.518
million of capital expenditure proposed in the 1972 budget, for which no
finuncing has yet becn forthcouing. Including the above two items, the total
capital expenditure of CIAT by the end of 1973 would total US$6. 24l million.

I understand that the Direcior General of CIAT considers thut the above total
capital expenditure would be sufficient to provide facilities to support
nrograms as presently approved by CIAT's Board of Trustees and a staff of scue
by full-time scicntists.

JMFransen:ma
IBRD

ve:  Messrs. Chadenet, Evans, Wapenhanc, Fransen, Graves (LDevelopment Services)
Central Files

July 28, 1972
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TRANSLATION
11 February 1972

Senor Don

Francisco de Sola

Chairman

Board of Trustees

Centro Internacional de Agricultura Tropical
Av. Morazan 117

San Salvador, El1 Salvador

Mr. Chairman,

According to the assignment entrusted to us by the CIAT Board of
Trustces at the meeting held in Bogota's Hotel Tequendama, on August 6 and 7
1971, we are pleased to submit our observations and recommendations,
unanimously arrived at, as a result of the meeting held in Palmira with the
Director, and the executive and professional staff of CIAT, on February 9,
10 and 11.

For this first series of meetings, the Committee considered it
would be preferable to limit its analysis to production programs, therefore
it studied only the following:

Beef Cattle

Swine

Maize

Rice

Food Legumes
Cassava
Production Systems

The Committee based this study on the concise, clear and well
defined working papers prepared by the Director and CIAT's staff.

The progress achieved and the existing limitations for even greater
production, were studied at meetings held with the Director, the Deputy
Director, the program directors and all the scientists involved in these
programs. All discussions were open, direct and cordial.

Whereas the Committee also received information on supporting
programs such as Economy, Soils and Agronomy, Agricultural Engineering,
Training and Communication and the Center's public image, it did not enter
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into a detailed study of these. However, it is expected that these programs
will be analyzed by the Committee at the next meeting, since they are
considered essential to the achievement of CIAT's objectives.

BEEF CATTLE PROGRAM

= This program, CIAT's most important, is efficiently oriented,
directed and carried out. Due to the importance of beef cattle in the
development of tropical regions and the balanced diet of their peo;le, the
Committee considers that this program should continue to be the most
important at CIAT and should continue to receive priority in budgetary
allocation.

2. If the tropical regions wish to increase their availabilities
of meat and beef for export, they will have to develop simultaneously other
sources of protein-rich feed, both of animal and vegetable origin. CIAT
should not dilute its efforts or budget allocations on animal science
programs other than those on beef cattle and swine production which it is
carrying out today.

However, it should efficiently contribute in creating aware-
ness, among the policy makers and the research scientists in tropical
countries, of the importance of developing global programs for the best
utilization of protein-producing sources. This national effort should cover
the development programs at official and production levels.

3. The Committee noted, with satisfaction, the working relation-
ship which has been established between CIAT and the Pastures and Forage
Cooperative Program of the Interamerican Institute for Agricultural Sciences
of the OEA. This relationship should be tightened and developed so that
IICA's Regional Cooperative Program operates efficiently as an institutional
instrument in projecting, to all countries, CIAT's work in this field.
Eventually, it should be extended to other aspects of cattle production.

4., Animal health is undoubtedly one of the key factors in
obtaining an efficient cattle production. Therefore, the Committee high-
lighted the importance that CIAT is giving in its research programs, to the
study of specific animal diseases which affect cattle production. At the
same time, the Committee noted the important cooperation which the Texas
A & M University is affording CIAT in its research on animal diseases.

CIAT should maintain this approach in its animal health
research and tighten its working relations with the national and international
centers which study animal health problems in the tropics.
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SWINE

3. In this instance the presentation and discussion of the swine
production programs was restricted to CIAT's initial efforts in diagnosing
and solving the problems encountered by the small family farms, particularly
on the Atlantic Coast of Colombia. Therefore, the Committee did not study
the program that CIAT is carrying out in cooperation with ICA, to better the
commercial production of pigs in regions such as the Cauca Valley.

B The Committee is pleased to note that CIAT is making efforts
to solve the problems of swine production among small family groups. It
emphasized the importance of continuing to investigate the usage of tropic -
originating feeds that are available locally. The Committee considers, how-
ever, that priority should be given to food for pigs that does not conflict
with that for human consumption.

MAIZE

i CIAT is carrying out a very important role as a supporting
center for the maize improvement programs developed by CIMMYT in Mexico. It
is contributing towards the increase in efficiency of CIMMYT's programs by
acting as a link between the latter's research activities and the national
institutions that use these, especially in South American Andean areas.

8. This work of orienting, promoting and employing CIMMYT's
research efforts should include studying the adaptability to the individual
countries' conditions, to be carried out by the national institutions them-
selves. The most efficient way to achieve this purpose is by means of a
regional cooperative program to be promoted and supported by CIAT.

9. By means of this proposed program, strict priority must be
maintained on the research necessary for resolving the problems of maize
production in low, tropical lands. This does not exclude the support that
CIAT can offer to the national institutions interested in using CIMMYT's
studies to improve maize production in the highlands of the Andean region.

RICE

10. The Committee considers that the rice program is properly
oriented and led inscfar as it is supporting the tropical zone institutions
of America which are using rice research that has successfully been developed,
throughout the last decade, by the International Rice Research Institute, in
the Philippines.

;i 5 The Committee noted the importance of the CIAT sponsored
Seminar on Rice Policies in Latin America, held in Cali in October, 1971.
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CIAT must continue dedicating all necessary attention to the study of social
economical, institutional and, even, political changes caused by technical
innovations, such as the production and utilization of new, high-yield
varieties. CIAT can make valuable contributions by means of studies, macro-
economical or micro—economical, which contribute towards making available the
best information to aid the decision makers of each country.

12, CIAT must also dedicate time to making available su ficient
information for the promotion of the industrial utilization of rice for human
consumption and, when over-production exists, for animal feed.

FOOD LEGUMES

13. CIAT should concentrate its legume program efforts on the
improvement of the common bean, to increase its yield, dedicating all the
funds now assigned to the food legumes programs to this species. This crop
is very important in the tropical regions of America and is intimarely related
to the culture of their people and their eating habits. As a source of
proteins that are available to the poorer classes, the bean is an important
complement to cassava and cereals.

14. Unfortunately, the lack of solid, constant and efficient
research, on one hand, and the tendency to concentrate more on other species
which have received efficient, long-termed, well-funded research in the
temperate areas, on the other hand, have detracted from the importance of
the common bean. Its production has consequently fallen off considerably
in the tropical areas of America. As a result, prices have increased to the
point that beans are becoming no longer accessible to the poorer classes.
The Committee recognizes the fact that the plant is not easy to improve but
it considers that improvement is feasible and feels that it is essential
CIAT double its efforts in research for this purpose. It was suggested
that an expanded program be considered for which additional funds must be
obtained.

CASSAVA

154 Cassava is a cheap source of energy and forms part of the way
of life of a very important part of the people that inhabit the tropics.
Therefore, CIAT must continue dedicating its attention to the research for
improving the production and utilization of cassava.

16. In doing so, however, it should not aspire to replace cereals
with cassava as the basic food for humans. Preferably, it should concentrate
its efforts on making cassava a source of calories. At the same time and
through other intitutions, it should promote the development of cassava-
based reinforced flours and other human food that have greater nutritional
value.
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17. CIAT should dedicate priority attention to making cassava a
crop to benefit many small producers. It should contribute to the development
of drying systems and other technological innovations that can be used by the
smaller farmers.

18. CIAT should also contribute to the research of means that
allow for the better utilization of cassava as feed for animals and for
industrial uses.

PRODUCTION SYSTEMS

19. The Committee is pleased to ascertain that all CIAT, from its
Director and executive staff to its scientists, assistant graduates and
trainees, has oriented ai. its efforts to the solution of production problems.
The Committee notes the importance which has been given to these efforts,
starting with the problems themselves, to the problems existing at the
production centers, to seek solutions which will enable the farmers to improve
their production, step by step, by the means they have available. CIAT must
keep up this basic orientation at all cost.

20. Hence the importance of the development of production systems and
other mechanics and means so that all technological innovations in fact reach
the production units, considering these as global enterprises, rather than
isolated production efforts. In this field, CIAT is at present only
designing and discussing production systems, of their own and adapted from
those that have been developed elsewhere. It will be necessary to apply a
considerable amount of creative imagination to design working systems in this
field, which will undoubtedly prove to be more difficult than the technological
investigation per se.

21, The Committee notes the importance of the field surveys that
CIAT is carrying out in some of their programs to use as useful implements in
diagnosing the situations of the production units and the existing production
systems. This is an essential initial step to introduce technological
innovations and measure their impact. It should be adapted to all programs.

22, The Committee also noted CIAT's healthy criteria in considering
the improvement in production, not only with regards to the production stages
and the production units themselves, but also as a key factor in regional
development.

23. The Committec finds the development of hypothetical production
units interesting. It considers they are useful instruments in evaluating
the effects of the application of technological packages. The feasibility
of these models must be investigated at two or three experimental units
that will have been specially established for this purpose. lowever, when
expanding the application of these models and technological packages, this
should be done at production units already established in the area and whose
owners are willing to participate in a program of this nature.
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24. CIAT should complement its technological advancement efforts
with concrete investigations, of an economical and social type, at the level
of regionally grouped production units, to be able to study the impact of
the application of new technology. However, it should also do this on an
experimental basis. That is to say, it should design and develop methods and
systems, with sufficient control over the conditions in which the « xperimental
studies are carried out, which will allow the countries to develop their
different regions. In doing this CIAT should not take over functiins that
correspond to the national entities nor should it compete with them.

25. The Committee notes the importance of setting up shortly the
proposed seminar to analyze the experiences that have been encountered in
giving new technology to small producers. This analysis will be made from
both the positive and the negative aspects.

26. Personnel is CIAT's strongest resource at the present moment.
Both among the executive staff and the professional staff, we have found
highly capable people, with experience and dedication to the cause of develop-
ing the tropical countries. '

27. The Committee is conscious of CIAT's efforts to attract and
employ highly qualified professional talent in the American countries.
However, it feels that it is essential to continue seeking the way to
incorporate a greater amount of people from the American countries on their
professional and executive staff. Possibly the best manner in which to
achieve this in the future would be to start forming, as from now, a young
professional, talented staff which CIAT would send to continue their doctorate
studies after a convenient period of association with the Center.

28, It is important, as well, to emphasize the leadership that
the Executive Staff has given CIAT, both in the technical and in the adminis-
trative field. It is necessary to give the Executive Staff full autonomy
so that it can successfully carry out the programs approved by the Board.

29. Another factor which has allowed CIAT to start its research
programs in a consolidated and efficient manner, in only two or three years,
has been its close association with the Colombian Agricultural Institute
(ICA). This association has allowved them to use field facilities they did
not themselves possess, in Palmira as well as in other parts of Colombia,
especially on the Atlantic Coast and in the Llanos Orientales. On the other
hand, ICA has given CIAT wide technical and administrative support. At the
same time, ICA has received efficient cooperation from CIAT's highly qualirficed
and professional staff in the development of their own programs.

30. Although CIAT also cooperates with research institutions in
other tropical arcas, cspecially in Ecuador, it has not yet developed an
efficient system for developing {nter-institutional cooperation. Justifiably,
this is one of the Director's and Deputy Director's principal concerns, and
they should continue in their efforts to institutionalize an effective systenm
- of cooperation between CIAT and other international and national institutions
that are dedicated to research.
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31. Apparently, CIAT has been more successful in obtaining
cooperation from other institutions for the development of its own programs,
especially from U.S. and Canadian organizations. The policy of receiving
financial and technical cooperation from other organizations only when this
means a boost to CIAT's programs, is a healthy one and should be maintained.

32, Undoubtedly, the permanent cooperation that CIAT can maintain
with the scientists it has trained will prove to be the link that will most
efficiently breed cooperation with national institutions. However, a limiting
factor in obtaining efficient cooperation will be the capacity for action
existing at the national institutions with which links will be established.
Therefore, CIAT must make moves to promote the analysis of institutional
limitations of the tropical areas' organizations, with which it collaborates,
maintaining contacts not only with research centers but with universities,
national planning offices, ministries and other entities which decide on
development policies.

33. The executive and professional staff of CIAT is fully aware
of the danger of giving in to the pressures that arise to dilute research
efforts. The tendency existing at the research centers of American countries
to embrace too many fields at one time has impeded the study in depth of the
principal production problems in the tropics and the solution to these. The
Board of Directors should adopt a firm stand in this respect.

BUDGET

34, The Committee considers that the budgetary estimates for
1973 which represent an increase of 6 percent over 1972 to compensate for
the normal increase in costs and an increase of 10 percent, due mainly to
budgeting, for the whole year, charges that were only partly covered in
1972, make up a realistic budget to maintain efficiently the programs that
have actually been approved.

Any modification will naturally require a careful revision of
fund availability. This would be particularly applicable when reinforcing
the bean program.

FUTURE COMMITTEE MEETINGS

35. The Committee is grateful for the effort made in preparing the
work documents which formed the base for discussions and which were extremely
useful for this first meeting. It feels that it will be sufficient, at
future meetings, to have only the annual activities report and verbal pre-
sentations and discussions, except when new programs must be studied.

36. The Committee considers that the next meeting should take
place in the middle of March, 1973, starting on a Thursday and ending on the
Tuesday of the following week. This would allow for observation of the field
programs during the weekend and for dedicating two week days to each one of
the arcas of animal and plant production, respectively. Studies of the
supporting programs will be fitted in between these days.
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APPRECIATION

37. We wish to state on record our appreciation for the help
and cooperation we were shown in our work by Dr. Grant, his executive,
professional and administrative staff.

Moises Behar Luis Marcano Armando Samper



December 29, 1972

Pr. Berbert R. Albrecht

Director

International Institute of Troplieal Agriculture
Oyo Road, P.M.B. 5320

Ibadan, Nigeria

Lear darb.

Many thanks for sending me 2 copy of your letter to Hr. Howard
at ODA, Loudon. As your letter implied might bappen, I have written
to Howard for enlightenment.

I do wonder whether vou are perhaps being a bit too restrictive
in your view of the $100,000 or so of the British funds about which
there is some dowbt. If the British scleuntists are going to do work
within your core program, then it seems to me that the funds (probably
minus some extras, like the cost of their travel) are applicable to
your core funding. In other worde, they would, in part. fall withia
the definition of restricted core funding (as described in Lowell
Hardin's letter of DJecember 22). Perhaps on the basis of further
discussion we could work out what & proper credit to your core pro-
gram would be. if any.

I reported to the Belgian Executive Divector of the World Bank
that you had not, as of December 7. received any Belglan funds. Ie
has cabled to the Finance Ministry in Brussels to know what the pros-
pects are. In faet, it seems that the Belgian money might still be
released for expenditures during the curreat Belgian financial year.
which does not end until April 1, 1973. 1f you do not get a veply
from Yme. Vervalcke, perhaps I'll get one through the Belgian office
here. I'11 let you know, of course.

In view of the complexity of vour cash flow problems at IITA,
¥r. Demuth believes that the contribution of $750,000 to Le made by
the World Bank's affiliste, the Intermational Development Association
(IbA) . should be made over to you in a single payment. If the Zxecu-
tive irectors approve the grant, you could expect this payment to be
made into your Hew York accouat by about Jasuasry 19, I will cable you
wihen this has besn doune.

With respect to your budget as a whole, Lowell Harvdin's deserip
tion in his letter of December 22 to you is quite accurate. We are

.



Dr. Herbert R. Albrecht w 2o December 2%, 1972

carrying your core and capital requirements, less earned income

(of $110.000), at $5.510 million. The contributions to be expected
are summarized in my letter of December 5; but I would agree that
we may have to subtract $100.000 or some other part of the figure
shown for the British grant.

By now. you will have received my cable askiag whether 1 may
visit IITA during the last days of January. If a visit is possible,
then I would appreciate the advantage of a two or three-hour discus-
sion of IITA's finaunces. Among other things, I would like to be edu-
cated on the subject of your 1972 deficit, if (as I gather) you
expect one, and I would like to have as close an estimate as you
can now make on the item for buses and buildings carried over from
1572, We might also talk about IITA's construction and equipment
program generally. since it seems that there are still some problems
here. evem after the Ford 'completion gramt.

Sincerely,

Harold Craves
Executive Secretary

%/er/jk




THE ROCKEFELLER FOUNDATION
111 West 50TH StmEET
New Yonx, N. Y. 10020
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December 22, 1972

Dear Herb:

I am glad to be able to inform you that the Trustees of
The Rockefeller Foundation have authorized the officers to make
available a total of $514,000 to the International Institute of Tropical
Agriculture (IITA) toward its basic operating costs during 1973.
This amount, as in the past, will consist of one portion to be retained
by the Foundation to cover the cost of salaries and salary-related
perquisites for Rockefeller Foundation staff members assigned to IITA;
$36k,200 which is available upon your request as a cash payment to your
institute; and $50,000 which will be held by the Foundation until
October 1, 1973, for any final-quarter adjustment of staff costs and
cash contribution. The appropriate portion of this $50,000 will be paid
to IITA sometime after October 1, 1973.

The amount of the Rockefeller Foundation contribution to IITA
for 1973 was based upon requirements as indicated in the budget previously
submitted to the Foundation and upon consultation with other donors, It
is our understanding that contributions from other donors will cover
remaining needs of IITA for next year.

Funds will be released by the officers upon receipt of a request
from you as Director of the International Institute of Tropical Agriculture.

Very sincerely yours,

Sterling Vortman

Dr. Herbert R. Albrecht \
Director
International Institute of
Tropicel Agriculture
P. M. B, 5320
Ibaden, NIGERIA

/' BWimjs

J ee: Mr. Harold Graves
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Degemboar 21, 1972

Dear Herb:

Many thanks for your letter of December 7. By now, you will have
received my cable on the USAID grant to 1ITA for 1973, to the effect
that the final figure for that grant is intended to be $1.2 millionm,
although $450,000 of this amount may not be available until after
July 1, 1873.

You were quite right in not expecting any German money in 1972.
We were informed by the Cerman Executive Director of the World Bank
earlier this week that the German budget for 1972 was not passed in
sufficient time tc make it possible to disburse funds to IITA. The
Cerman authorities will, however, carry over this item into their 1973
budget proposal, asking that 400,000 Deutsche mark ($125,000, accord-
ing to yesterday's rate of exchange) be made available to IITA (in
addition to whatever other allocation is made to IITA for 1973). This
item probably will mot be acted on until Mareh 1973, but I think we can
count on it being acted on by that time.

Thank you also for your reply to my inquiry about the disbursement
of the IDA gramt to TITA. We will do our best to follow this or some
other schedule at least as convenient from the standpoint of your cash
flow.

With best wishes of the season to you and John Nickel,

Sinecerely,

Harold CGraves

pr. #. R. Albrecht

Director

International Institute of
Tropical Agriculture

Oyo Road, P.M.B. 5320

Ibadan

Nigeria

o
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Lagos Office:
Telephone: |badan 23741 (5 lines) 89, SOBO AROBIODU AVYE,
P.O. BOX 145 IKEJA
Cables: TROPFOUND, IKEIA Telephone: Lagos 33931

20 December 1972

Mr. Harold Graves, Executive Secretary

Consultative Group on International
Agricultural Research

1818 H St., N.W.

Washington, DC 20433

Dear Harold:

As a kind of desk-cleaning activity before the Christmas holidays I
write extending the Season's Greetings and hopes that your holidays
were happy ones.

Although we have cabled both Brussels and Bonn concerning their funding
of IITA activities for 1972 we have had no response and no notice from
the bank that any funds have been deposited. In the absence of such
funding and in the light of the drastic reduction in Ford Foundation core
support for the year, we have remained quite conservative in our spending
but nevertheless it looks like we will be deficit for the year if there is

no action - at least in Brussels in the next few days.

I am sure all Directors would be happy to have a copy of Mike Ruddy's
revision of the budget presentation. If these are available to us by

1 January or shortly thereafter, they could be studied sufficiently that
useful comments could be made at the time of our meeting in Bellagio.
If Mike could arrange his schedule to be with us some time during the
week of 12 February, we will schedule a half dayifor this purpose.
Anticipating that the document would be discussed at the meeting I have
asked Jerry Grant to prepare himself to lead the discussion. Our agenda
has not been firmed up but as soon as we have this information I can
indicate to you on which day the budget matter would be considered.
We appreciate greatly your fine consideration.

I'm still awaiting some replies from institute directors before our agenda
is finalized but am hopeful this will be accomplished by the middle of
January. High on the list of priorities is the matter of inter-institute
research and training coordination which, I am sure, would be the wish
of both CG and TAC. I'm sure some useful procedures will be forthcoming
because all of us have been aware that it is necessary for us to establish
such principles and they'll be all the more effective if those of us who
have to administer them can come up with some strong recommendations.

-As the-



Mr. Harold Graves
20 December 1972
page 2.

As the year closes may I thank you so much for your personal attention
to IITA matters and I assure you we look forward to advancing these into
1973 and for years thereafter.

With all best wishes, I am

Sincerely yours,
Iﬂ 9

H. R, Albrecht
Director

ar
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Lagos Office:
Telephone: Ibadan 23741 (5 lines) 89, SOEO AROBIODU AVE.
P.O. BOX 145 IKEJA
Cablze: TROPFOUND, IKEJIA Telephone: Lagos 33931

16 December 1972

Sir John Crawford, Chairman
Technical Advisory Committee
Consultative Group on International
Agricultural Research
Office of the Vice Chancellor
Australian National University /
Canberra, Australia cc:Mr., Harold Graves

Dear Sir John:

The IITA in-house and external reviews will be held simultaneously at the
Institute the week of 18 February 1973, Monday through Friday. According
to our Memorandum of Agreement with USAID the external review panel
should be comprised of three persons, one an American, another an African
and one from elsewhere (the first two were European) who has had long
experience in the tropics. The panel members are to be so drawn as to
represent the fields of economics, soils or agronomy and plant science or
agricultural biclogy.

We submit the following lList from which the panel will be drawn:

Economics:
M. Sey, Economist, West African Bank (African)
R. H. McAlexander, Head Int'l. Agric. Programs, Pennsylvania
State University (American)
L. D. Loftsgard, Farm Management, Water Research, President,
North Dakota State University (American)

Soils or Agronomy:
Robert Corry, Professor of Soils, Univ. of Wisconsin (American)
B. N. Majisu, Director, EAFFRO, Kenya (African)
G. O. Mott, Professor of Agronomy, Univ. of Florida (American)
M. Loudebout, Professor of Soils, Univ. of Louvain (Belgian)

Plant Science or Agricultural Biology:
W. Wouters, Professor of Plant Genetics, Univ. Gembloux (Belgian)
M. Meyer, Dean Faculty of Agriculture, Univ. Louvain (Belgian)
D. D. Harpstead, Head Dept. Crop & Solil Sci., Michigan
State University (American) _
J. A. Rigney, Dean International Program, North Carolina
State University (American)

-continued-
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Sir John Crawford
16 December 1972
page 2.

Plant Science or Agricultural Biology:
K. Caesar, Dean, Faculty of Agriculture, Technical
University of Berlin (German)
A. Blum, Agric. Research Organization, The Volcani Center (Israeli)

Mr. Harold Graves advises that you will be in Washington in mid-January
when, after discussions with Mr. Demuth, your concurrence, additions or
deletions could be cabled. I fear this might cause us difficulties due to
the shortage of time so would appreciate your contacting us at your earliest
convenience, by year's end at least.

We will appreciate greatly your good help and apologize for the shortness
of time. We had hoped we would not have to schedule a review again so
soon, but USAID expressed a preference to Mr. Graves that we hold another
in 1973. Our staff, Executive Committee and officers all agreed it was only
practical to schedule our reviews together due to their great demands upon
the time of our scientists.

Vtth best wishes for the holiday season, I am

Hlncerely yours,

H. R. Albrecht
Director

ar
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Lagos Office:
Telephone: lbadan 23741 (5 lines) 89, SOBO AROBIODU AVE,
P.O. BOX 145 IKEJA
Cables: TROFFOUND, IKEJIA Telephone: Lagos 33931

7 December 1972

Mr. Harold Graves, Executive Secretary

Consultative Group on International
Agricultural Research

1818 H St., N.W.

Washington, DC 20433

Dear Harold:

It took two weeks for your letter of 22 No vember to reach Ibadan but we
appreciate having it for the important information it contains.

One important discrepancy needs to be mentioned and that is in our USAID
funds which, according to your letter, amount to $1,200,000. During my
absence from Ibadan last week, at a time when John Nickel was also

away, USAID brought an extension of our agreement to Ibadan for signature.
This was signed by Bob Mitchell for the IITA since it was required by AID

that the signature be affixed on or before 30 November. The extension of
the agreement provided for a sum of $750,000 for the year 1973. Iam i
wondering whether you can help us to clarify this matter since it involves

a rather substantial difference of $450,000 which could be quite important

to the operations of IITA during the next year.

You had mentioned earlier that the Belgian Government would provide us

with 10 million Belgian Francs for 1973 in contrast to 19 million for 1972.
One problem with the latter is that thus far the funds have not been deposited
into our account and the year is rushing to a close. I have cabled Mrs.
Vervalke requesting her advice concerning the action the Belgian Government
might still take before the close of the year.

We have had no indication of the intentions of the West German Government
although at the time John Nickel visited there on his way to Washington

in October, they had expressed the hope they could provide us with

$125,000 before the close of this year because of commitments which the

IITA had obligated itself to with the promise of German support of the program.
No payment has been made and it is not expected that there will be any
support from that source during this year.

We are looking forward to your next letter concerning the possible action
of the World Bank Group concerning the gap which is apparently going to

occur between the amounts subscribed by other sponsors and the approximately

-$5,500,000-
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Mr. Harold Graves
7 December 1972
page 2.

$5,500,000 we will need if the dormitories are to be constructed. We're
quite anxious about this as our contractor is beginning to demobilize and
if we are unable to state our intentions soon the costs are more likely
going to escalate,

Thank you so much for your continued help and with best wishes for a
happy holiday season, I am

Sincerely yours,

y o

H. R. Albrecht
Director

ar
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December 7, 1972

Dear Herb:

In a recent letter you mentioned that you would be willing to
receive any suggestions which the Consultative Group Secretariat
might have for the agenda of the meeting of institute directors in
Bellagio next February.

Our suggestion now is that a revised and expanded version of
Mike Ruddy's earlier draft on uniform budget practices and financial
reporting by the international agricultural research centers be put
on the agenda. You will remember that the earlier draft was dis-
cussed at the meeting of institute dirsctors on August 3, during
International Centers Week.

As a result of this discussion, Mike Ruddy had asked the insti-
tute directors to comment on his draft by October 1. Comments have
been raeceived from CIMMYT, ICRISAT and your Institute. On the basis
of these comments, Mike is substantially revising and expanding the
budget section of his earlier draft and we hope that the new paper
will be in your hands and the hands of the other institute directors,
if you agree, by January 1. If this paper should be put on the
agenda of your meeting, Mike would be coming to Bellagio to receive
further comments and to answer questions.

Sincerely yours,

Harold Graves
Executive Secretary

Dr. H.R. Albrecht

Director

International Institute of Tropical
Agriculture

P.0. Box 5320

Ibadan

M geria

cc: Mr. Ruddy
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December 5, 1972

Dr. H. R. Albrecht

Director

International Institute of
Tropical Agriculture

Oyo Road, P.M.B. 5320

Ibadan

Nigeria

Dear Dr. Albrecht:

This is to add to the information in my letter of November 22,
concerning the financing of IITA's core and capital budget for 1973.

As you know, we are using a figure of $5,510,000 for the sum that
needs to be raised. Against that, specific amounts (subject in some
cases to legislative or other approvals) are being committed as follows:

Canada $§ 750,000
Ford 750,000
Netherlands 125,000
Rockefeller 515,000
United Kingdom 540,000
United States 1,200,000

Sub-total $3,880,000.

On the basis of what has been said to you and the Consultative Group staff
on various occasions, it seems reasonable to suppose that Germany will make
a contribution of $750,000 to IITA's core and capital budget in 1973. For
my own part, I guess, in addition, that, since the Belgian contribution to
IITA in 1973 will be smaller than in 1972, the set-aside for special projects
will not be any larger than it was in 1972, so that perhaps §130,000 of the
Belgian grant for 1973 would be left for core support. Two more commitments
to IITA therefore could be added, as follows:

Belgium $ 130,000
Germany 750,000
Sub-total $ 880,000

Total $4,760,000.
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This would leave $750,000 to be found. It is being proposed to the
Executive Directors of the World Bank Croup that the Bank Group make a
contribution to IITA for 1973 in this amount, to be usable without re-
striction within IITA's core and capital budget. The decision of the
Executive Directors will be taken in mid-January, and I will of course
let you know the outcome promptly.

The Bank funds, if the Executive Directors approve, would be avail-
able by about January 19. The question has yet to be considered, however,
of whether the Bank comtribution, beginning on about that date, should be
made in several installments and, if so, how many.

The answer, I suppose, depends on the cash flow you require for the
capital portion of your budget, and beyond that, on whether you intend to
finance your capital expenditures out of the Bank contribution or the
Cerman contribution (whiech might be available beginning May 1) or partly
out of both. When you receive this letter, will you let me have a cable
commenting on your cash flow requirements, please?

Sincerely yours,

Harold Craves
Exeecutive Secretary

ccr Dr. F. E. Hill
Dr. Lowell Hardin

HG:ap
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December 4, 1972

Dear Herb:

By now, you will have had my cable indicating that there is certainly
no objection from the standpoint of the Comsultative Group Secretariat to
your combining your in-house and external review procedures. Cuy Paird
at USAID says that this sounds sensible to him, also.

At the Consultative Group meeting, there were no revisioms of the
paper on review procedures which I sent you. It was agreed, in other
words, that there would be an amnual progrese report from the Consultative
Group Secretariat, and that there would be external, in-depth reviews of
program content at intervals of more than a year.

In the latter case, the Consultative Group expressed a desire to have
institutes inform the Chairman of TAC of the persons whom they intended to
choose as members of external review panels, so that the Chairman could en-
dorse the selections if he agreed with them, and so that he also could con-
gider whether it would be desirable to augment the panel.

The kind of review conducted at IITA is not the kind of in-depth review
mentioned in the paper, since it oceurs annually rather than at louger inter-
vals. We would mot have any doubt, either, that the individuals chosen for
the IITA panel would be well qualified. On the other hand, there might be
an advantage for IITA to be able to say, in its annual report and other pre-
sentatione, that the selection procedure envisaged by the Consultative Group
was pursued in this case.

1f it would not present you with any insuperable difficulties, then,
vwe would very much appreciate being informed of the choices you have in
mind for your 1973 review. Sir John Crawford is arriving here in mid-
January, and Mr. Demuth would discuss the matter with him at that time.
We would advise you of the results by cable.

1 realize that with respect to the time facter this all may be rather
tight, and that there may be other problems about it. Please let me know
what you think it is feasible to do.

Sincerely,

Harold Craves

Dr. H. R. Albrecht

Director

International Institute of
Tropical Agriculture

Oyo Road, P.M.B. 3320

Tbadan

Nigeria d\/gl/
HG:apm /1



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
g OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Lagos Office:

Telephone: Ibadan 23741 (5 lines) 89, SOBO AROBIODU AVE
P.O. BOX 145 IKEIA
Cables: TROPFOUND, IKEJA Telephone: Lagos 33931

24 November 1972

Mr,. Harold Graves, Executive Secretary

Consultative Group on International
Agricultural Research

1818 H Street, N.W.

Washington, DC 20433

Dear Harold:

I now have several of your letters which were held up by the strike of
the posts and telecommunications people. I'll answer parts of each and
try to catch up with the rest after we've had a chance to talk with John
Nickel and other members of the staff concerning certain matters.

We became aware of the failure on our part to make request to ODA and

/ had rectified this point before receiving your letter. The Treasurer is
responsible for flagging such deadlines and I guess in the shift in assign-
ment from Jim Anderson to David Pritchard this item was lost in the shuffle.
The requirement has been dropped for 1973 and thereafter.

We had been alerted while in Brussells that the Belgian contribution would
be substantially less in 1973 than in 1972. This could cause us some

\/ problems since the Belgian group is quite determined to impose restrictions
on the grant - if we must deal with no more than 10 million Belgian Francs
there may not be too much left over for core support. However the situation
may not be quite as bad as meets the eye since funds earmarked for certain
projects can be extended into 1973 and therefore won't have to be financed
again out of the new 10 million franc grant. At least so one would hope.

There is added a page which lists our calendar for years through 1977.

The dates for Board meetings, meetings of the Executive Committee, in-house
and external reviews are included. Our schedule of seminars_is now.in the
process of being developed and we'll send you such information when it

has been assembled. This is in the hands of Dr. Wade Reeves, our new
training officer, who is also responsible for the logistics of our seminar

and workshop program and is new enough on the job not to have been able

to get things lined up so promptly.

\/ We have decided that we will run in-house and external reviews concurrently.
This is to save the time of our staff who have, in the past two years, been

-spending too-
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Mr. Harold Graves /
24 November 1972
page 2.

spending too much time preparing for and presenting two d,i/fferent reviews
each year. Since it is necessary for us to have an exter;ffal review in
1973 we will rush on with the job of finding some people to do it the
week of 18 February, but frankly I don't know whether we'd be right or
wrong in handling it this way due to the terms of agenda item 9 which

I gather was approved when the consultative group met early this month.
Your early advice is requested in the interest of timé. Is there a revision
of agenda item 9 which outlines procedures ?

~

Since our budget and program details are developed after our reviews it
‘would probably be best if the consultative group team were to visit some
time during the period between the last week of March and the middle of
April. Although this would bring them here during the height of our planting
season, it would be early enough that the documents could be finalized

for presentation to our Boards of Trustees meetings during the last week

in May.

Thus far no IITA reviews have been closed and since they have nowbeen
combined I don't suppose it would be handy for us to do it that way. So
we would state that any members of the consultative group would be
welcome at any time and including, of course, the TAC which already had
an observer at our external review this past June.

More later and meanwhile we look forward to getting your report on the
ITTA financing for 1973.

Sincerely yours,

H. R. Albrecht
Director

ar
encl.



November 22, 1972

br. H. B. Albrecht

Director

Iucernational Institute
of Tropical Agriculture

Oyo hoad, P.W.B. 5320

Ibadon

Nigeria

Dear Dr. Albrecht:

As you know, members of the Coasultative Croup on Intereational
Agricultural kesearch met in Washington and, amoug other thinge, made
statements of their intentions about graate to the irternatioral agri-
ecultural research centers for 1973. Statements concerning the Inter-
national Imstitute of Iropical Agriculture are sumnarized bdelow.

* *® ®

The Chairman of the Consultative Croup ianformed members that funds
had not yet been provided in 1972 for IITA‘s capital budget for that
year, so that it was probable that this item would have to be carried
over into 1973. The effect would be to imncrease IITA's 1973 require-~
ments by about $700,000. The capital budgetr would rise to about
$1 miliion, and the total budget for core and capital would rise to
appreximately $5-1/Z miliien.

The U. K. representative observed that the British financial year
begins ia April. He had adjusted his figures, however, to cover the
calendar year; the figures therefore straddled two finanecial years.

He explaiued that the British pledges were for “unrestricted core
budget purposes.... although we may for our own presentatienal pur-
poses identify these coutributions with particular features of the
programs of the iustitutes.” The payment of British grants, he raid,
would Le made in advance, in equal quarterly installments. on the
recelpt of requests by the centers for payment. The U. K. grant to
IITA, ko said, would be B230,000 (about $540,000) .

The Netherlands representative declared that in 1973, subjeect
to parliawentary approval, his Covernment would continue its contribu-
tions te IITA in the amousnt of $125,000. This would be an unrestricted

C;t»? C/}
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contribution to the core budget. For 1974, also subject to parliamentary
approval, the graat to IITA would be malntained at the same level at least.

The situation with respect to 1973 disbursements, the Netherlands
rapresentative said, was somewhat vague. Elections were peing held ia
Holland at the end of November, and it was not certain whem a aew parlia-
ment would approve the necessary appropriatioms; but he thought it would
be sometime in the beginning of 1373.

The representative of Belgium stated that he was not in a position to
atate a commitment for 1973. Provisionally, however, it was ioteaded to
make 10 million Belgian francs (about $220,000) available for iaternational
agricultural research in 1973; and this amount would go to IITA. Tox 1974,
it was hopad there would be an increase in the grant to IITA. (The Belglan
representative did not say what part of the Belgian grant for 1973 would be
used for core and capital support as opposed to special projects.)

The representative of the German Federal Republic indicated that
parliament would be asked to approve a budget of DM 6 million (roughly
$1,950,000) for international agricultural research programs supported by
the Consultative Croup for 1973. It was not possible, however, to say when
parliament would act. Among the programs vhich would be of special interest
to the GCerman Government, however, would be that of IITA. The German delega-
tion was not in a position to express any commitment for 1974.

The representative of Canada said that his Government had a firm com-
mitment to IITA in 1973 amounting to $750,000. He explained that 1973
was the final year of the existing Canadian agreement with IITA. In view
of the valuable work that the Institute is carrying out, however, approval
would be sought for a grant of at least $750,000 to IITA for 1974, With
respect to 1973 disbursements, it is expected that payments would be avail-
able by mid-year.

The representative of the Ford Foundation indicated that the Pounda-
tion, in allotting grants, would give preference to the four original
centers (including IITA). Grants would be for unrestricted support of
core programs; use of funds for capital budgets would have to be negotiated
with individual institutes. Disbursements would be quarterly. Terms of
the grants to individual institutes would be worked out in November and
December, and disbursements could begin in January.

"he representative of the Rockefeller Foundation also indicated a
preference for the original institutes (including IITA); specific amounts
of grants remained to be determined. Staff recormendations would be con-~
sidered by the Foundation's trustees in December; approved grants would be
disbursed in their entirety shortly after January 1.
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The representative of the United States indicated an intention of
providing $1,200,000 for IITA in 1973. 1In principle, the United States
was prepared in 1974 to provide up to 25 per ceat of the financial re-
quirements of the institutes.

* % *

These statements of i{ntention indicate a substantial degree of support
for IITA in 1973 -- over $2,600,000, without taking into account the grants
in prospect from the Ford and Rockefeller Foundations and from Germany.

It seems probable, nevertheless, that the intentions so far expressed will
leave part of IITA's 1973 cash requirements uncovered; and the World Bank
Group is now comsidering what it can do toward closing the gap. 1 would
expect to write you again concerning the position of the World Bank Group
before the middle of December.

Sincerely yours,

Harold Graves
Executive Secretary



November 13, 1972

Dear Dr. Albrecht:

You will remember that last month I sent you, and invited your comments
on, a paper making a number of suggestions about ways of conducting reviews
of the programs and budgets of the international agricultural research cen-
ters. The paper itself, as you will have recognized, was in large part
simply a summary of the discussion of this subject which took place during
International Centers Week, with Center Directors and Trustees participating.
The suggestions in the paper, you may also recall, were chiefly directed to-
ward adapting existing practices to make them as useful as possible both to
the Centers and to members of the Consultative Group. An additional copy
of the paper is attached for your convenience.

The proposals made in the paper were discussed by the Consultative Group
during ite formal annual meeting in Washington on November 1 and 2. The
Group generally approved the suggestions made in the paper, and agreed that
they should be tried out on an experimental basis; after a year or so, they
would be considered again and, if necessary, modified in the light of ex-
perience. Members confirmed that the Centers should be asked for their
general views, and it was envisaged that Directors might wish to comsult
their Trustees in the matter. It was of course understood thit the concur-
rence of Centers would be required in particular arrangements affecting them
individually.

I am now writing to enlist your cooperation in carrying out two of the
proposals made in the paper. One concerns progress reports to be made by
Consultative CGroup staff; the second has to do with a long-range calendar
of reviews.

Progress reports by Consultative Croup staff are described on pages
3,and 4 of the paper prepared for the Group. For the purpose of preparing
such reports, the Consultative Group Secretariat would like in 1973 to send
a team of two or three individuals to your Center who would be concerned
with describing the progress made in the previous year and with analyzing
the program and budget for 1974. At least one member of the team would be
a senior agricultural scilentist or administrator (for instance, Mr. L. J. C.
Evans, now Director of the Agriculture Department of the World Bank, who has
agreed to serve as a consultant to the Consultative Group Secretariat after
his retirement on March 31, 1973); the other would be a budget expert.

GA L
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We would propose that the team's visit would last five days or less,
and that it be made at a time when your progrem and budget proposals were
in final form or reasomably close te it. I would be grateful to leara
from you what specific dates would, from your point of view, be saitable
for such & visit. It would be particularly helpful 1if you could suggest
altersative dates as well, sinee the budgeting season is relatively short
Mthwﬂofmtmwmuvhitmmm:hh

The matter of a loag-range calendar is discussed in the review paper
on pages 6 and 7. hmmrmunu.umuummum
from you a tentative schedule of in-house reviews, external reviews, semi-
pars and executive committee and Trustees' meetings through 1977, to the
extent that such a schedule bas been worked out, {ndicating which reviews
Mhmmmwmhmuu’mnmo!mnd
the Consultative Group. We appreciate that the later years of such a
schedule are likely to be quite speculative, but nevertheless would like
to have any indication of events that vou can give this far in advance.

Sincerely yours,

Haveld Craves
Executive Secretary

%—‘Lﬂ}‘“‘- 1,/,) P R W ,‘f{mg_&.,a:..,{m....u/
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pr. H. R. Albrecht

Pirsctor

International Institute
of Tropical Agriculture

Oye Road, P.W.B. 5320

Ibadan

liigeria



Dear Herb:

Here is a combined calendar of events for the centers and
institutes in 1973.

Just in case Bukar Shaib has not had a chance to mention it,
let me report that in the course of the Consultative Group meet-
ing, Mr. Mathieson, representing the U.K., observed that disburse-
ments of British grants were made quarterly and in advance, on
receipt of requests from institutes for such disbursements. He
rexarked that IITA had not made requests for payments for either
the July quarter or the October quarter.

Sincerely yours,

Hareld Graves

Dr. H. R. Albrecht

Director

International Institute
of Tropical Agriculture

Oyo Read, P.W.B. 5320

Ibadan

Nigeria

o
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washingten, D.C. 20433 US.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

International Agricultural Research Centers and Institutes:
_Calendar of Events in 1973

January 5-7 - ICRISAT: Meeting of Governing Board

January 24-28 L =— CIMMYT: World Wheat Seminar

February 1-7 —— IRRI: In-house Program Review

February 9 - IRRI: Meeting of the Board of Trustees

February 11- - Meeting of Center Directors, Bellagio

February 19-24 —_— IITA: In-house and External Program Review

February 28-March 1 -- CIAT: Seminar on the Potential of Field Beans
and Other Food Legumes in Latin America

April (3rd week?) - CIMMYT: Meeting of Executive Committee

April 23-27 - IRRI: International Rice Research Conference

May 14 — CIAT: Annual Meeting of the Board of Trustees

May 14-15 - CIP: Annual Meeting of the Board of Trustees

May (last week?) - CIMMYT: Annual Meeting of the Board of Trustees

May 27-June 1 —— IITA: Annual Meeting of the Board of Trustees

June 22 or 29 - IRRI: Meeting of the Executive and Finance Committees

July 30 - August 3 - International Centers Week

October e IRRI: Workshop on Cropping Systems in the Humid

Tropics (tentative)

November 9, 1972



November 9, 1972

Dr. H. R. ilbrecht

Director

Iantercational Institute
of Tropical Agriculture

Oyo kead, P.W.B. 5320

Ibadan

Higeria

Dear llerb:
Many thenke for your letters of Octeber 16 and 21.

John Wickel will have told you about the talk we had while he was
in Washington. Following the meeting of the Consultative Croup here
last week, there is 3 little morvre to report on the B8elgilan situation.
The Belgian representative was Mr. Populer, of the Belgian Admiaistra-
tion for Development Cooperation, and 1 assumo that he is one of the
people you met im Brussels. le stated in the Consultative Group meet-
ing that the Belgian funds for international sgricultural research in
1579 would swount te 10 million Belgian francs (it was 20 million in
1972), and that this smount would go to IITA. Outside the meeting,
he told me that the funds probably would not sctually be appropriated
and avaeilable uatil wmid-1973.

Populer was not able to tell me what part of the EBelglan graat
would be for special projects and what part would be for 1ITA's core
activities. We discussed fairly intensively the quastion of restrie-
tions on the Belgisn gramt. I put it to him that the Belgiau con~
tribution for 1972 really had beem more bilateral than multilateral
in character, aad that of all the governments in the Consultative Group,
Belgium was the only one that was acting in this manner -- as he himself
could see from his attendance at the Comsultative Croup meeting.

Populer showed sympathy for the idea of trying to get less restric-
tions on Belgian money, and promised to do what he could about this when
he got back te Brussels. On the other hand, he was not very optimistic
about his prospects, and he did not seem to understand, any more than we
do, why the development aid people in Brussels say one thing and then do
something else.
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He did stress that it was guite important, in his opianion, teo
have the support of the scientific commmaity in Belgium for this
kind of activity, which was why Brussels thought it desirable, to
the extent possible, to bring Belgiean scientists into the picture.
(I heard from a non-Belgian source during the Consultative Croup
meeting that Belgian research contracts under Belgian bilateral aid
to the former Belgian territories in Africa had been severely reduced,
and that the Belglans therefore were trying to keep their scientists
happy by giving them work under the IITA grant. This is not neces-
sarily true, but it is plausible, and would explain a lot.)

With respect to the 13973 external review, mentioned in both your
letters, 1 guess we both understand by now that USAID, at least for
the time being, is not willing to forege it. I do greatly appreciate
your long and thoughtful letter, commenting on proposed review pro-
cedures. Dick Demuth and the Seeretariat, I may say, share your view
about the initiative and responsibility of institute trustees; wve
would certaimnly resist the idea that the exercise might become entirely
the function of the Consultative Group with scheduling and nomination
entirely in its province.

On the other hand, I am sure that our paper was not entirely clear
on external reviews: we did not mean that there would be years in which
there would be no external review at all (although there might be); what
we meant was, as Jerry Crant suggested, that a ceater, instead of re-
viewing its entire program with an external panel, might review one
thrust one year, another thrust the aext year, and so on. In any case,
ve expect that the veview gquestion will be worked out with each in-
stitute according to its own circumstances. 1’1l be writing you more
- formally about this in a day or two.

I also hope to be writing you very shortly about the finamcing of
IITA's 1973 program.

Sincerely,

Harold Graves

oS

HG:apm
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE™™™
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Lagos Office:
Telephone: Ibadan 23741 (5 lines) 89, SOBO AROBIODU AVE,
P.O. BOX |45 IKEJIA
Cables: TROPFOUND, IKEIA Telephone: Lagos 33931

21 October 1972

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H Street, N.W.

Washington, DC 20433

Dear Harold:

Your letter of 12 October was received yvesterday and while I haven't had a
good opportunity to really study the CG agenda item 9, review procedures,
very thoroughly I will send what few comments I have before taking off for

a visit at FAO in Rome next week. Unfortunately John Nickel has been delayed
in returning to Ibadan so I can't incorporate his thinking but will ask him to
send you any thoughts he might have.

I have no particular comments to make on the matter of the reports as treated

in the paper. I am sure the suggestions made are, for the most part, workable
but I think some evolution will come into play so that over the next two or three
years we'll develop the kind of reporting we and the sponsors will be satisfied
with.,

I think that once we get our schedule for the year adjusted to Consultative
Group operations, we'll be able to prepare a tentative schedule of all institute
events through 1977 as you propose. We are moving all of our events up so
we can be through with our Board meeting before the end of May each year and
so we will have no difficulty in setting some tentative dates for Trustee and
Executive meetings and In-house and External Reviews. Seminars is another
matter - I doubt these could be identified much before two years in advance
except for the routine kinds that the institutes come to offer periodically in
the line of regular service to the constituency. The exciting, timely ones
can't be anticipated that far ahead and anyway there are still considerations
such as joint sponsorship (which is useful for us here in West Africa where
francophone participation is desirable, if not essential), availability of funds,
urgency of the topic, etc., etc.

The paper poses no problems for us insofar as In-house reviews are concerned
but I think all of us need some more experience with External Reviews before
we can settle into a pattern. We've had them for two years now and CIMMYT

¥

—for one-
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Mr. Harold Graves
21 October 1972

page 2.

for one and in each case the report of the panel has been directed to the
Institute’s Board of Trustees. Insofar as I know, we are the only institute
required to hold an annual external review and this is written into our
memorandum with USAID, but even here it is provided that the report be
submitted to the IITA Board of Trustees - keeping the review an IITA function.
No other sponsor of ours has required we conduct external reviews. In the
light of the discussion in Washington, we have asked AID to agree that these
reviews need not be annual but rather be held every two or three years. We
have had no response from them on this point.

While I can see no reason to object to reports of external review panels being
made to the Consultative Group or TAC or whomever, I think all institutes would
be somewhat more comfortable with the proposals in agenda item 9 if they were
to illustrate a little more positively the role of the trustees as initiators and
governors of the evaluation process. This might be difficult to do if the
Consultative Group must confirm the nomination of panel members and if
members of TAC are to be eligible for service on review panels. One reaction
might be that the exercise become entirely the function of the Consultative
Group with scheduling and nomination being entirely in its province.

I am inclined to question whether members of TAC should serve on review panels.
I would welcome TAC representation on an observer basis but as members of a
panel they would serve in a position of dual influence and might therefore inject
some restraints which could diminish the the usefulness of the evaluation. So
far we have found our evaluations by persons wholly disassociated with the
institue to be quite valid and reliable. I think our sponsors have found them
useful since most of them monitor our work quite closely with the very
knowledgeable people. It is possible that evaluations made by TAC would be
most useful to the institutes and sponsors if they were completely and
independently under the jurisdiction of TAC.

I believe that if members of an evaluation panel are selected strategically

with the program of the institute in mind, no more than three are necessary

and allowing for observers, of course. I've never found a special corrolation
between the size of the panel and the value of its report and in this I include
experience with a number of panels reviewing university programs for accrediting
agencies. Also, there is the matter of cost - with expenses and honoraria our

external reviews in the past two years have cost us somewhere between $5000
and $6000 each.

You no doubt remember that it was decided when we were in Washington that

the institute directors would meet with their associate directors at Bellagio

the week of 11 February 1973. I am responsible for setting up the agenda and
would ask that if you have any suggestions of topics you feel the Consultative
Group would like the directors to address themselves to, please send them along.

-So far-



Mr. Harold Graves
21 October 1972
page 3.

So far the suggestions received from the directors themselves have assured
that we're going to have a very productive and interesting meeting, getting
down to some details which have needed attention for a long time. I think
there'll be a good bit of unification of procedures coming out of the meeting
and some badly needed coordination of research efforts. I think the meeting
is going to prove to be most worthwhile.

I'm sorry I've been this long and trust some of the comments might be found
useful.

With best wishes, [ am

Sincerely yours,
!
.

H. R. Albrecht
Director

ar
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October 17, 1972

Dear Herb:

For the purposes of some quite preliminary planning, it
would be helpful if I could have a calendar of events planned by
ITTA for 1973, showing the dates, in so far as they have been
planned, of external program reviews and scientific seminars,
and of meetings of Executive Committees and Boards of Trustees,
together with indications of those at which you would expect
observers or outside participants.

Perhaps a combined schedule of events would be of interest
to all the centers. I am sending in calendar form the very
little information we have so far, and will send updated versions
as more information is received.

Sincerely yours,

Harold Craves
Executive Secretary

Enclosure

Dr. Herbert R. Albrecht, Director

International Institute of Tropical Agriculture
Oyo Road PW.B. 5320

Ibadan, Nigeria

HG/jk
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
e QYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Lagos Oiffice:

Telephone: Ihbadan 23741 (5 lines) 89, SOBO AROBIODU AVE
P.O. BOX 145 IKEIA
Cables: TROPFOUND, IKEIA Telephone: Lagos 33931

16 October 1972

Mr. Harold Graves

Consultative Group on Int'l. Agric. Research
1818 H Street, N.W.

Washington, DC 20433

Dear Harold:

Your cable asking for information about John Nickel's arrival in Washington
arrived too late to respond usefully. With your offices closed for the week-
end the reply would have reached you at least a day after his arrival.

I'm sure by this time you have his full report on our visit to Belgium and his
to Bonn. I haven't heard what happened in Germany, but the Belgian situation
is both encouraging and discouraging as John must certainly have pointed out.

In the event that he does not have the dates for the several meetings which
we have scheduled for the IITA, I list them here as follows:

20-21 November 1972 - Meeting of Executive Committee of
the Board of Trustees

19-24 February 1973 - Annual IITA In-House Review

If it is necessary for us to schedule an External Review in

1973, this will be conducted simultaneously. Our agreement
with USAID calls for an annual External Review but in the light

of the discussions at the meeting in Washington we have asked
whether they would not agree to external reviews being scheduled
every two or three years as is likely at the other institutes.

27 May - 1 June 1973 - Annual meeting of the Board of Trustees
of the IITA

The members of our Board of Trustees and the countries from which they come
as elected at our meeting in June are as follows:

Bukar Shaib, Chairman Nigeria
Ea Be Hill, Vice Chairman A, -8,
H. R. Albrecht, Member w5 A
H. George Dion, Member Canada

-continued-
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INTEARNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

Mr. Harold Graves
16 October 1972
page 2.

Members of the Board of Trustees, IITA, - cont'd,

Frederic G. A. Fournier, Member France

Dennis J. Greenland, Member England

John J. McKelvey, Jr., Member U.8.

Jean Nya-Ngatchou, Member Cameroun
Thomas R. Odhiambo, Member Kenya

James T. Phillips, Jr., Member Liberia
Armando Samper, Member Chile
Abdoulaye Sawadogo, Member Ivory Coast
Bernhard Schweiger, Member West Germany

There are still two trustees to be named by the Federal Council of Nigeria -
one will be a director of a Nigerian Agricultural Research Station and the
other will be a Vice Chancellor of a Nigerian University with a faculty of
agriculture. We are hoping these people will be named soon but probably
not before Bukar Shaib returns from extensive travel (mid-November?).

With all best wishes, T am

incerely yours,

H. R. Albrecht
Director

ar



INTERNATIONAL INSTITUTE OF TrROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, Q:DAN. NIGERIA

Lagos Office:
Telephone: Ibadan 23741 (5 lines) 89, SOBO AROBIODU AVE.
P.O. BOX 145 IKEJA
Cables: TROPFOUND, IKEIA Telephene: Lagos 3 p(\
12 October 1972 ~CEVER
Ubll 0 N
<4 197
TO: Members of the Board of Trustees e oM )
Fﬂ#! - fﬁ'!\--,“

- .g. m o] !{}i‘.:'ﬁ(_
FROM: Secretary to the Board WW _‘ Yoan uﬂ,}g

SUBJECT: Annual General Meeting for 1873 ==

This letter may cause you to wonder why we are planning so far ahead
but we realize all of our Trustees are very busy men and have heavy
schedules planned far in advance. We are, therefore, trying to arrange
the annual general meeting of the Board of Trustees of IITA at this time.

We are presently planning to hold our annual In-House Review the third
week of February. Early in March we will have preliminary drafts of the
1973 budgets prepared for discussion purposes. During the month of
April these budgets will be under review by the Director and his advisory
committee.

We are making the assumption that the Consultative Group of the World
Bank will be arranging their meeting approximately as they did in 1972,
It would, therefore, be desirable if we could meet earlier than last year.

It was also the wish of the Board through their discussions that they
have greater opportunity to meet with our scientists and learn first hand
of the research program. With all of these considerations in mind, we
would like to consider the week of May 28th for the annual general
meeting of the Board of Trustees.

would each of you respond indicating if this would be satisfactory for
you. A cable response would be desirable as we could then indicate
to the varlous organizations that our meeting dates were set which ¥
could be of some small advantage to the IITA. -/y
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AL INSTITUTE OF TROPICAL AGRICULTURE

ithe Beard of Trustees, IIA

Sukar $halb

Jdrman of the Beard
d, Min. of Agric. & Nat. Res.
MB 12613

.agos, Nigeria

Dr. B. Fo Hill

Vice Chailrman of the Board
The Ford Foundation

320 East 43rd Street

New York, NY 10017

2. Ha R, Albrecht
Member of the Board
Director, IITA

PMB 5320
Ibadan, Nigeria

. M. George Dion

Member of the Board

Special Advisar in Agriculture
Canadian Int'l. Development Agency
Jackson Bullding, 122 Bank Street
Ottawa, Canada K1A 0G4

Member of the Board

Chief, External Relations Service

Cffice de la Recherche Scientifigque
et Technigue Outre~Mer

44, Rue Bayard

Paris 8e, France

Member of the Board
Department of Soil Science
University of Reading
whiteknights

Reading RGS 2A3

vu.X.

Member of the Board

Asscciate Director, Agricultural Selences
The Rockefeller Foundation

111 West 50th Street

New York, NY 10020

12 October 1372

Member of the Board

Permanent Secretary of Scientific
and Technical Research

B.P. 501

Yaounde, Cameroun

» NOmMAas N LIt AN DO

Member of the Board

Director, International Centre
of Insect Physlology & Ecology

Nairobi, Kenya

Member of the Board
Minister of Agriculture
Ministry of Agriculture
Monrovia, Liberia

", Fh8 e BARAG, .:;_- 433 LT

Member of the Board

FAC Regional Office fur Latin America
Casilla 10095

Santiago
Chile

C;

} #n

.....

Member of the Board
Minister of Agriculture

B.P. 1348
Republic of the Ivory Coast
Abidjan

L L S RSEAEE (2 a b1 WD Mg 01

Member of the Board

Bundesministerium fur Wirtschaftliche
Zusammen Arbeit '

Ralserstrasse 185-197

53 Bonn

Republic of Germany

plus 2 to be named by the Federal Govt.
of Nigeria:

1 Vice Chancellor

1 from Agricultural Research Counecil
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October 12, 1972

Dear Herb:

You may remember that at International Centers Week,
considerable time was spent in discussing how to review
center programsand budgets. A paper was promised on this
subject, for discussion at the Consultative Group meeting
this November 1.

A text finally has been produced, and a copy of it 1is
sent to you with this letter. As you will see, the paper
in genmeral would leave the planning of reviews in the hands
of the centers and institutes themselves, but suggests that
as much opportunity as possible be afforded for participa-
tion or observation by interested members of the CG and the

Secretariat.

Any comments you would care to make on the paper, or
any amendments you want to offer, would be most welcome.

Sincerely, L

Harold Graves

Enclosure

Dr. H. R. Albrecht
Director
International Institute
of Tropical Agriculture
Oyo Road, P.W.B. 5320
Ibadan
[W Nigeria
HG:apm
Identical letters sent to: Dr. Ulysses J. CGrant (CIAT)
Pr. Haldore Hanson (CIMMYT)
Dr. Richard L. Sawyer (CIP)
Dr. Ralph W. Eummings (ICRISAI
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GRAVES
JOHN NICKEL WILL VISIT WASHINGTON WEEK 16 OCTOBER BRINGING
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DECISIONS OUR MEETINGBRUSSELS NEXT WEEK
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¥Mr. van Campenhout October 3, 1972
Harold Oraves

Belgian Grant te ITTA

In a letter of September 18, br. Herbert Albrecht, the Director
General of the Internationsl Isstitute for Tropical Agriculture (IITA)
mmmzummm-uumwhummtmmm
grant has been deposited to IITA's aceount.

ruummmmmmu-mmmby
mnmnmlimthm!m:uﬂo!:dy.ﬂm-muﬂ
mummmmmmotﬂnuutmﬂmum. Albrecht
u-xummmmmu:qummuemmtuﬂ
of July.

Imuhmnmummutminmuhutm. It
-uuuupumua”mmuummumunumm;n-
suthorities the desirability of making this graat available to IITA
nannmlyun,hmummhuﬂ-wm.
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September 29, 1972

Dr. H. R. Albrecht

Director

International Institute of Tropical Agriculture
Oyo Road, P.W.B. 5320

Ibadan

Nigeria

Dear Herb:

Many thanks for your letter of September 18 and for semding
the draft material om agricultural ecomomics. We will circulate
the economics draft to the members of the Consultative Croup in
the next 10 days or so, and I am sure it will be quite helpful for
them to have this informatiom.

By now, you will have had my letter of September 19 about the
GCerman situation. That situatiom is not improving with the passage
of time. Dr. Jansen, who deals with interastional orgamization
matters in the Ministry of Economic Cooperation, has been in
Washington this week as a member of the Cerman delegation to the
Annual Meeting of the Board of Govermors of the World Bank, and I
talked to him yesterday about the budget question. A memorandum
of what he told me is enclosed.

We are continuing to inform the primcipal donors to IITA about
the uncertainties in Bonmn. It seems likely that we must be prepared
with a course of action to pursue if the Cermans drop out for 1972.
That would mean carrying over the 1972 capital item and adding it to
your 1973 requirements, and that those domors with some flexibility
and some reserve capacity (this may mean mostly Canada and the World
Bank) should hold back in making their final 1973 allocatioms so
that they can come forward, if need be, to help meet this additional
need.

1f this action should prove to be necessary, it can be decided
on by the first week of January. In the meantime, it would be help-
ful:ohn.meduatdwonbut'hntﬂupmnmtfuthc
capital item would mow be. It obviously would be different from the
amount you originally estimated for buses and dormitories in 1972.
Do you think you could send this off to me in the next two weeks or
s0? We would like to have the estimate in hand by the time of the
Consultative Group meeting on November 1.




Pr. H. R. Albrecht ' e September 29, 1972

Thank you for telling me about the fact that the Belgian grant to
IITA has not yet been deposited to your account. I will send the
Belgian director of the World Bank a note about the matter, and ask
him to take whatever steps he can to see that payment is made.

Sincerely yours,
Harold Graves

Memo of HG to Files -- CGIAR: German Allocations, 1972,

Enclosure
dated Sept. 28/72.

HG: ap
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TO:

FROM:

SUBJECT:

INTERNATIONAL DEVCLOPMENT INTERNATIONAL BANK FOR . INTERNATIONAL FINANCEO‘
ASSOCIATION RECONSTRUCTION AND DEVELCPMENT CORPCRATION

OFFHICE MEMORANDUM

Files DATE: September 28, 1972

Harold Graves ‘kyw

CGIAR: German Allocations, 1972

I had a talk of some 25 minutes this morning with Dr. Hans Jansen,
the director of international organization affairs in the German Ministry

‘of Economic Cooperation.

Dr. Jansen told me that the first attempt to invoke a special pro-
cedure to obtain funds for international agricultural research grants in
1972 had not succeeded. A second try was now being made; it was hoped
that the matter could be pushed up to Cabinet level.

In the meantime, it had been determined that the German contribution
could not be made to a special account established by the World Bank. The
German grants would have to be made directly to the centers or to the host
governments in question.

If the attempt to invoke a special procedure were successful, Dr. Treitz,
who handles agriculture within the Ministry, would probably leave at once
to carry out a series of bilateral negotiations with the centers or govern-
ments involved.

If it is not possible to invoke a special procedure, reliance will
have to be placed on the ultimate passage of the 1972 budget by the Parlia-
ment which will take office after the German elections on November 19. The
budget proposals certainly will contain the agricultural research items.

Action on the budget, however, is not likely to take place until after
December 1. Since German accounts are beginning to be closed at about this
date, it is likely that Dr. Treitz would have had to be sent out earlier
to negotiate the necessary bilateral agreements on some sort of provisional
basis.

In the meantime, the situation with respect to international agri-
cultural research grants in 1973 is utterly obscure. No budget has been
presented; it is not known what the composition of the next Parliament
will be, or what its mood will be with respect to the budget.

There is great nervousness in the civil service in Bonn about this
sitution. It is not possible to give information about 1973, since there
is none. It hardly seems to be the time for a visit to Bonn, Dr. Jansen
said. -

Dr. Jansen quite understood that for the purposes of the Consultative
Group it nevertheless was necessary to make some calculations about German
grants for 1973. 1In passing he had indicated that the civil service



request for international agricultural research grants in 1973 would amount
to DM 6 million, or about $1.87 million. He agreed that it would be reason-
able to think that, of this amount, the Germans would allocate about

$30,000 to administrative costs of German participation in TAC missions

and the like, and the equivalent of $750,000 to IITA, together with a grant
of about the latter magnitude for ICRISAT.

This would leave the equivalent of about $275,000 unallocated. He
expressed great skepticism that any thought at all had been given to the
question of what might be done with this residual.

Dr. Jansen asked me what the effect on the centers would be if the
German funds for 1972 were not forthcoming, but then had to interrupt our
conversation. I told him that I would send a note to him in Bonn about this.

HG/jk
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Lagos Oifice:
Telephone: Ibadan 23741 (3 lines) 89, SOBO AROQBIODU AVE,
P.O. BOX 145 IKEJA
Cables: TROPFOUND, IKEJA Telephone: Lagos 33931
Ibadan September 25, 1972.

Dr. Harold Graves,
Consultative Group on
International Agricultural Research,
1818 H St. N.W.
Washington, D.C. 20433,
e Sl

Dear Harold,

I have heard from Mr. Derkinderen suggesting we meet in Brussels
sometime the week of 8 October for the purpose of determining which
phases of the IITA program for 1973 the Belgians will want to support.
Mr. Derkinderen has been advised we will arrange to be in Brussels
9-11 October. 1I'll give a report on happenings when I return to Ibadan.

To date the Belgian grant for 1972 has not been deposited into
our Standard Bank Ltd. account in New York. Under the assumption that
it will be forthcoming, I have advised the Ford Foundation that we
concur with your proposal that its grant to the IITA for 1972 be reduced
to $467,000. We hope the Belgian funds won't come so late they can't
be spent out before the year is passed. Thus far, there has been no
assurance that a variance from their fiscal year will be allowed. If it
can't, we will ask that the funds be converted to capital, which may be
possible since they are willing for the 1972 funding to be unrestricted.
We will no doubt need more than the $650,000 planned for dormitory
construction and two buses due to rising costs of materials and labor
since the proposal was first made late in 1971. As yet, no further word
from Bonn.

Will you be coming our way?

Best wishes,

Siincerely yours,

COMNTITI TR0
H.R. Albrecht
1313 0C | Diretitog: 23
HRA/feo -

. ol
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cc: Mr. Lowell Hardin, F.F. New York
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13 » INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
@

5.? OYO ROAD, P.MB. 5320, IBADAN, NIGERIA

¢ g Lagos Office:
‘\‘V Telephone: Ibadan 23741 (5 lines) 89, SOBO AROBIODU AVE.
o P.O. BOX 145 IKEIA
Cables: TROFFOUND, IKEIA Telephone: Lagos 33931

Ibadan September 27, 1972.

Mr. Joseph S. Chimento,

Project Manager

North African & Africa
Regional Affairs

Bureau for Africa,

Department of State,

A.IiDU

Washington,D.C. 20523

ecc: QDr. Harold Graveak’//
Mr. D.L.C. Pritchard, IITA

Dear Mr. Chimento,

Thank you for your letter of 11 September advising us that you have
been designated as Project Manager of the IITA project in the AID Africa
Bureau. We look forward to working with you.

I can well appreciate that there has been some confusion regarding
the IITA Capital and Operations budgets for 1972. As a matter of fact, our
fiscal affairs for the current year are still in limbo, largely because
the Belgian and German grants have not yet been received; the latter has
still to be acted upon in the Parliament, and this action is not expected
to be taken until after the elections in mid-November. Since the year has
only 3 more months to go, this gets a bit serious.

I have revised the table of IITA funding for 1972 as you have it
from Mr. Harold Graves as follows:

Grant Funds Received by IITA, 1972

Operatin Capital Special
ECorei

$Us Projects [OTAL

Canada 745,625 745,625
Ford Foundation 467,000  2,250,000(1) 45,000 2,762,000
The Netherlands 81,500 43,500 125,000
Rockefeller Foundation 750,000 750,000
United Kingdom 170,875 57,500 228,375
United States 725,000, . 280,000 1,005,000
Belgium(2) 310,000 & EELIUY 95,000 405,000
Fed. Rep. of Germany(3) 125 oo 11111410625 {000 750,000
F.A.O. 4,592 4,592

Total $3,37?§0%“ $[3,Eg,aobga $144,592 $6,775,592

BECEIAED

o
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

Mr. J.S. Chimento -2 - Sept. 27, 1972.

(1) Dpoes not include a recently approved grant of $771,000 which completes
the Ford Foundations contributions to the original building and
facilitation program, a large part of which will not be spent until 1973.

(2) These funds approved but not received as of 25 September, 1972.
Figures taken from letter of G. Derkinderen, 26 July 1972.

(3) These funds not approved by Parliament as of 25 September, 1972.

The IITA Treasurer, Mr. D.L.C. Pritchard, is preparing our next reimburse-
ment claim so it should be in your hands shortly. He will indicate how the funds
are to be distributed in the first two quarters of 1972.

I would appreciate having your advice as to how we should initiate action
on the next (Third) amendment to the USAID/IITA Memorandum of Agreement. This
has been finalized in the past two years in November and December. I assume we
must await actions taken at the Consultative Group meeting in Washington

1-3 November.

My best wishes to you and please give Don Atwell my greetings.

H.R. Albrecht
Director

HRA/feo
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September 19, 1972

Dear Barb:

The purpose of this note is te relay a veport we had vestevday
through tihe Oerman FPinance “inistry on the Oerman tudget situation. You
will remenber that while we were in Bonn, an effeort was beinz prepared
to invoke a special procedure to obtain the funde needed to implement
the German internatiemal agricultural resesreh grents for 1872. We are
now teld that thie effort d4id not suecceed on the first try. Another try
is pow beinz made, but it is naturally not possible to feresee the resulte.

Failing spacial action, it 1s intended that the Cerman funds will
be Jealt with in the vegular 1972 budget. The latest politiesal msneuvers
ir Bonn fmply very stromgly that aetion on this budget, contrary to our
recent expectations, will be delaved still further: it quite posaibly
will not take place until aftor the aleetions nov awalted iu Cermany.
These elactions ecannot He held befors November 1%, and thev might be
held as late as December 3.

We already have ealled the attention of USATD, Ford and Rockefeller
and the Canadian International Dovelopment Agenmev to the faet that IITA'e
1973 budget is pradicsted on Terman funds having been made availsble in
1972. e will iaform them about this latest situation as well.

Sincerely,

larold “raves

Pr. 8. R, Albreesnt, Director
Internasticnal Inatitute of
Trosieal Agriculture

Ovo Pead, P.W.B. 3320
Ibadan, tNigeria

BEG/jk

ce: Dr. Baird, USAID
Mr. Greemwoond, CIDA
Dr. Hardia
Dr. Pino
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. 153 S > e
|5 OYO ROAD, P.M.B. 5320, iBADAN, NIGERIA
. i \‘\. /if.'" Lagos Oifice:

L 0 SIS P " Telephone: Ibadan 23741 (5 lines) 39, SOBO ARQBIODU AVE,

R e ) P.O. BOX 145 IKEiA

Cables: TROPFOUND, IKEIA Telophone: Lagos 33931

Ibadan . September 18, 1972.

Dr. Harold Graves,
Consultative Group on
International Agricultural Research,
1818 H St. N.W.
Washington, D.C. 20433,
U.S.A.

Dear Harold,

Being quite new as a research enterprise and never fully staffed in
Agricultural Economics, the I1.I.T.A. has not published in the field.
Therefore, in addition to the documentation in our budget proposals
for 1972 (appendices H - reprint enclosed - and M) and for 1973
(appendices G and M) I can include some material which will appear in
our annual report for 1971. This is still to be edited.

I have not yet made arrangements for travel to Brussels. I have asked
Mrs. Vervalcke to set a date to her convenience but have not yet been
advised. As a matter of fact, we have not yet received notice from our
bank that the 1972 Belgian deposit has been made. Nevertheless, expect-
ing that it will, I assured Lowell Hardin we are willing for our Ford
Foundation grant to be reduced as per your suggestion. The allocations
of the Belgian grant for 1973 into operations, capital and special
projects cannot be finalized until we've had our sessions in Brussels.

I hope the German parliament does act by the end of this month so we'll
know whether we can go ahead with our dormitories. Our contractor will
hold prices through October but we would have to renegotiate the contract
if we are delayed beyond then. So sure would appreciate hearing from you
whenever you have any news on progress in the ministry or the parliament.

Best wishes,

Director.
MEOEIAED
HRA/feo
Encl.

Original to: fﬁ. W-
Date: ; Compfunications

5/27/ 1 section




THE NEW YORK TIMES - Wednesday, September 13, 1972
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$ By THOMAS A. JOHNSON
:g Special ta The New York Times |
* JBADAN, Nigeria, Sept, § —|
Sunday Adepoju locked out
ever a cornfield and called te
$everal workers marking off the
rows: “Make certain the lines
ge straight! They must be
raight!”

* Mr. Adepoju, a 1971 gradu-
e of the University of lbadan,
lained: “They must . under-
and that if we are to farm
scientifically, we must follow
the rules carefully.” .
; The field is one of scores of
expr=- 2ntal plots at the new
te.national  Institute  for
ropical Agriculture, which has
been carved from the jungle
here at Ibadan, 70 miles north-
east of Lagos, the Nigerian
Capital.
i Green Revolution Sought

v Like many Africans, Mr.
Adepoju, an agricultural field
assistant at the institute, is con-|
fident that scientific research|
dpplied to tradiional farming
methods will eventually bring
about a Green revolution here.
» “We cannot afford laxities
at any stage,” he said, follow-
ing closely the progress of the
workmen as they stretched
measuring cords and placed

search Unit Seek

g R A R

Nigerians planting corn at the International Institute for Tropical Agriculture in Ibadan,
Sunday Adepjou, agricultural field assistant, is second from the left.

stakes in the hand-tilled field.
z The institute, which is nov/|
moving statf members and their
families onto the new $19-mil-
lion campus, is West Alrica’s
link in a chain of international|
rbsearch centers.

+ Three others are the Inter-
mational Rice Research Insti-
tute at Los Banos, the Philip-| |
pines; the Center for the Im-| |
provement of Maize and Wheat
at Chapingo, Mexico, and the

International Center for Tropi-

CAL

i
Wis

e

1

mies

3

EROUN (

4

cal Agnculture  at  Cali,
Colombia.

. The centers will combine the
work of scientists, technicians
ahd farmers in an effort to
increase the quality, quantity

The New York Timas/Seot, 13, 1972

Agricultural institute at
Ibadan is to be a center

for

research

from 17 countries.

scientists

and variety of crops in the
tropics.

.Scientists From Many Lands

! The Ibadan institute, Walter

. “We plan to package our
information in a variety of
ways — reports,
journals,

concentrating on research with|tions,

and protein-rich vegetables. |

magazines,

universities

scientists

and

from

s Green Revolution in Nigeria

yame e, i e g

Tha New York Times/Thomas A, Jalinson

| . « . i
l rcountries will work at the insti-iencee as wall ae *+n rrnyida

tute with 40 research assistants/
—mostly Africans—and some|
600 Nigerian workers. -
| While much of the total|
effort is directed toward find-|
ing as quickly as possible an|
alternative to the traditionall
bush-fallow or “slash and burn”
isystem of farming, problems|
that are not yet major in West
|Africa are also being tackled.
| Dr. Abetini Avanaba of
Ghana, a soil microbiologist, is
istudying the long-term effects
|of pesticides on tronical soils.

“Of course this is not a2 major
problem here at present, but
|it will be,” said Dr. Ayanaba,
lwho was trained at Cornell|
{University. He lives with his|

months, the former Muriel Hall

apartment at the institute.
A 83-Million Budget

Scientists with children live
jin ranch-style homes in a com-

17 munity that would resemble an

,upper-class Connecticut town
iwere it not for the palm trees.

IBachelors are housed in dormi-|,

tories that look like small-town
Holiday Inns.
Tweive major structur

at various stages of completion.
They will house laboratories,
threshing and ° crop-drying
facilities, a greenhouse and ad-
ministrative, engineering
‘conference accoe
1 Mr

. Rockwood sai t the
|inscitute hoped (o hoid inter-
|nationai

————

;Y ...t |American-born wife of three
scientific|
newslet-|
. Rockwood, its director of|ters — and make it available|
communications, explained, is to governments, farm associa-|
to|
cereals such as rice and corn,|farmers themselves,” said Mr.!
grain legumes, such root crops|Rockwood, an American from|
as potatoes, cassava and vams Vermont,
Forty

and

5 AT ¥ # !
full-time training for scientists,|
technicians and locallv ra-
cruited agricultural extension
workers who will pass on the
latest technology to the African
farmers,

The institute, whose 2,300
acres were donated by the
Nigerian Government four

years ago, has anannual budg-
et of S3-nuilion. It is jeintly
funded by the Ford Founda-
tion—which pat up 80 per cent
of the development capital—
and the United States Agency
for International Development,
the Rockefeiler Foundaticn, the
Canadian International Ds-
velopment Agency, the Briiish]
Overseas Development Adminis-
tration and the Netherlands

: , 'Government.
of Lakeview, L.I, in a garden| -

ag-icultural confer-!

e i —
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.} INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
“? QYO ROAD, P.M.B. 5320, IBADAN, NIGERIA
A(' Lagos Office:
0" Telephone: Ibadan 23744 (5 lines) 89, SOBO AROBIODU AVE,
o g - | P.O. BOX 145 IKEJA
Cables: TROPFOUND, IKEIA Telephone: Lagos 33931

13 September, 1972.

Mr. Harold Graves,

Executive Secretary,

Consultative Group on International
Agrcultural Research

1818 H St.,

Washington D.C. 20433,

U 5.8,

Dear Harold:

Thank you for your letter of August 28, 1972 regarding the exchange of
U.S. dollars to Nigerian Pounds. We will be pleased to discuss this
matter with the representative of your Lagos office when he contacts us.

In the meantime, our Treasurer informs me that he does not consider that
we are trading at an adverse rate but at the official rate established by
the Reserve Bank of Nigeria,

I note that after further discussions and correspondence between Herb Albrecht,
Lowell Harding and yourself, a mutually acceptable formula for the Ford
Foundation contribution to the 1972 core budget has been agreed upon.

We appreciate your continued and concentrated efforts in working out

these complicated inter-relationships and look forward to working with

you in the future on these matters.

With best regards.

Yours sincerely,

John L. Nickel
Assoclate Director.
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nl4at;
Consalkahv? Group on International
Agricultural Research

724

September 8, 1972

Dear Herb:

As T pentioced in our guick conversaticn while you were atill in
Clerkeville, I called AID seme Lime back to say that we woeuld ve happy
if the ATD figure for IITA could stay 2t the erigisal level of £715,000.
gince them, Dom Atwell has called teo say that the figure is now $750,004,
I'm glad to know that the additiomal funds are available to IITA, and
have entered the mew figures in my books.

You mentioned that you probably would be going to Brussels for die~
cussions concerning the Belgian grant to IITA for 1973, Will you let me
know as quickly as you can what agreement you reach in Brussels? WNo
doubt the Belglans will let me know in time; but they are quite slow.

In the meantime, it would be helpful to know, since it will bear on the
allocations to be scught from other donors, how much of the Belgian grant
{8 for core and capital, and how much is for special projects outside
your basic program.

The matter of the German budget for 1972 is going to be taken up by
the Cerman pariiament at the end of September. At this moment, the pros-
pects appear to be good; the major political parties at last agree that
the matter should be dealt with as guickly as possible. Apart from vhat
you may hear directly from Bona, Franz Xaps or I will keep you informed
about the progress of the budget,

1'm glad to know that from your point of view there seems to be no
reason why the Consultative Group Secretariat should not be interested
in Anderson. We have now been in touch with him, and he seens to be
receptive.

It is disappointing (although you will not be surprised) te report
that the Bank is uot able to help on the questien of Nigeriam pounds.
It seems (contrary to the impressien I had gotten from somes of our people
here) that you already are getting the bast rata ebtainable. W¥Will you
mention this to Joha Hickel, and give him my apologies for wy having
started off on a false scent?

Sincerely yours,

Dr. i, B, Albrecht Harold Graves

Directer

International Institute of
Tropical Agriculture

Oyo Road, P.M.B. 5320

Ibadan, Nigeria cc: Dr. Lowell Hardin

HG:ap
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Consultative Group on International
Agricultural Research

G el

Identical letters sent to Dr. Hanson (CIMMYT), Dr. Grant (CIAT),
Dr. Cummings (IRRI), and Dr. Sawyer (CIP).

September 8, 1972

Dear Dr. Albrecht.

You may recall that it was agreed during the informal meeting of
the Consultative Group last August 2 that during the next meeting of
the Consultative Group, to be held in Washington, D..C., from November
1 to 3, there will be a discussion concerning the soclo-economic aspects
of international agricultural research., Members were invited to send
any comments they might have on this subject, or any papers they might
wish to prepare, to the Secretariat for circulation to the other members
of the Group.

At the meeting, it was also agreed that the Directors of the Centers
would be asked to provide any information about the ongoing activities
at their Centers and future plans in the socio-economic field which was
not included in the documentation already provided for International
Centers Week. If there is any such supplementary information you are
in:a position to provide, we would appreciate receiving it by October
1U. We would then circulate it to the members of the Consultative Group
as background documentation on this item.

It is expected that the Summary of Proceedings of International
Centers Week will be circulated by the second half of September.

Sincerely yours,

Harold Graves
Executive Secretary

Dr. H. R. Albrecht

Director

International Institute of
Tropical Agriculture

P.0. Box 5302

Ibadan

Nigeria

FHK/HG/RHKRHD : mcj
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August 28, 1972

Dear Hal:

During International Centers Week, we finally settled
the question of the German allocation to IITA with Herb Albrecht.
Provided that the German parliament appropriates the full sum
asked by the Cerman authorities for international agricultural
research grants in 1972, and provided that the Cerman authorities
are atill willing, as they were when I saw them early last July,
to grant to CIMMYT the halance of funds remaining after grants to
IITA and to the initlal fund of TCRISAT, then the IITA settlement
leaves $673 thousand equivalent available as a German grant to
CIMMYT in 1972. This sum includes the $250 thousand for CIMMYT
to which the Germans have been committed for some time.

As you know, Cerman grants normally have to be expended
in the calendar year during which they are made. The Bank etaff
has made a proposal under which the Bank would enter into a speeial
agreement with the German Covermment to receive German grant funds
on behalf of the centers, in such a way that both IITA and CIMMYT
could continue to disbursge thelr 1972 grants bevend 1972,

In the case of TITA, the funds will be used for purposes
that were understood to be part of the IITA core and capital program
for 1972, The purpose of this letter is to ask vou what kind of
pronosal yvou have in mind te make to the German authorities cencerning
the use of their grant by CIMMYT.

Without yourbbinding yourself to anything finally, it would
be helpful 1if the Consultative Croup Secretarlat could know as quickly
as possible what your intentifons are and, more snecifically, how these
would affeet vour cash requirements for 1973. I presume that much
of the German grant, if 1t became available, would be applied to vour
capital budpet for 1973: but I would appreciate knowing specifically
what the arithmetic might look like.



We have yet to hear from the Germans whether our proposed
agreement for receiving funds is acceptable to them: and we have no
news, for the time heing, concerning the outlook for Cerman budget
propesals to pariiament. We will keepn you in touch with these two
matters and later will suggeat for vour consideration what time and
method might be appropriate for directly approaching the German
authorities on the question of CIMMYT.

Sincerely,

Harold Craves
Executive Secretarv

'Mr. Haldore Hamson

Centro Internacional de Mejoromiento
de Maiz v Trigo

Londres 40

Mexieo &, D.F.

Apartado Postal 6-641

Mexico

19

HG:pa

ce: Dr. Pino - Rockefeller Foundation
Dr. Hardin - Ford Foundation
Dr. Baird, USAID
Mr. Kaps
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August 28, 1972

Dear John:

Many thanks for vour note and for the ecopies you sent
recording exchangea of Niperian Pounds and U.2., dollars for the
account of TITA, 1 have vut to our desk people here the question
of how the Bank might approach this matter, and have suggested
that we first need to know somewhat more about the reasons for the
adverse rate at which IITA is trading — whether this i{s a simple
matter of exchange regulations, whether an unnecessarily high
cormission is being charged, and whether there are preferable
alternative procedures whdch the Bank ultimately might be able
to persuade the donore or the Wigerian suthorities te aeccept.

I imagine that the next atep will be for someone in our Lagos
of fice to come ses vou about this matter, and will let vou know
when this seeums likely to happen.

It was a pleasure to see you and Harb Albrecht in ®
Washington, and hope that we are all now headed for some
smooth sailing together.

Sinecerely,

Harold Craves
Executive Secretarv

Dr. John Nickel

Aasociate Director

International Institute of Tropical Agriculture
Oyo Road, P.M.B. 5320

Ibadan

Nigeria



G

Mr, H. Mirza August 25, 1972
Harold Graves

International Institute for Tropical Agriculture (IITA), Ibadan

As you know, the International Institute for Tropical
Agriculture (IITA) at Ibadan is one of the agricultural research
institutes receiving financial support from the members of the
Consultative Group on International Agricultural Research, of
which the Bank is chairman.

IITA receives support from several donors and in several
currencies, but the principal currency it receives ig United
States. dollars; a large part of its disbursements, on the other
hand, are made in Nigerian pounds. It has come to my attention
that IITA is having to pay a very high U.S. dollar price for
Nigerian pounds. Attached is a sheet of paper showing evidence of
two recent conversions. In both of them, IITA appears to have
paid well over $3.00 per Nigerian pound, and in one appears to
have paid as much as $3.25 per Nigerian pound.

I do not know whether IITA pavs the price it does as a
result of a high banking commission or an extraordinarily adverse
exchange rate, or both. I am wondering, hewever, if the Bank's
resident office in Nipgeria could look into this matter. If the
office could give us a factual report on the situation, we could
then consider whether there were steps the Bank could properly
take to help IITA obtain a better conversion rate.

HG:pa ﬂirjz?ﬁ/

ce: Mr. Rotberg
Mr, Prins



Form No. 57

TO:

FROM:

SUBJECT.:

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE Q&{

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT| ON
OFFICE MEMORANDUM
Files DATE: August 24, 1972
Harold Graves ffh£21j
IITA

I telephoned Dr. Hardin at the Ford Foundation yesterday
afternoon to ask whether he believed that we could now proceed
according to the pattern of 1972 grants to IITA which we discussed
with Dr. Albrecht and Dr. Nickel during International Centers Week.
(This pattern is set out in the attached table under the heading,
"Alternate Model™.) Dr. Hardin said he believed that we could
so proceed.

I then telephoned Mr. Atwell of the Africa Bureau at
USAID and said that the Consultative Group Secretariat would be
quite happy if USAID were to decide to leave its current grant
to IITA at the original figure of $725,000. Mr. Atwell said
he was pleased to know this.

HG:pa

cc: Dr. Hardin
Pt Bing
Mr. Kaps



EST. 1672 ALTERNATE MODEL

Core Operations ($'000)

Ford 750 467
Rockefeller 750 ]
USAID 725 725
CIDA . 746 746
ODA o | 171
" Netherlands 81 81
Earned income | 50 .50
Belgium Y - 343
3273 . 3,333
: ! !
CONTINGENT |
pore :
Germany - 125
3,458
Lapital
Germany - - 625
- Total 4,083

| Budget 3,882

Additional to Budget 201
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B, 5320, IBADAN, NIGERIA

Lagos Office:
Telephona: Ibadan 23741 (5 lines) 89, SOBO AROBIODU AVE.
P.O. BOX 145 IKEJA
Cables: TROPTOUND, IKEIA Telephone: Lagos 33931

8 August 1972

Mr. Harold Graves, Executive Secretary
Consultative Group on International
Agricultural Research
1818 H Street, N.W.
Washington, DC 20433 cc:Mr, D. L. C. Pritchard

Dear Harold:

Just a note to follow up on our discussions in Washington at which
time, as I understood it, you thought the World Bank might be of
assistance in helping us obtain a more favorable rate of exchange
in the conversion of U.S, Dollars to Nigerian Pounds. Any informa-
tion you could send on this would be greatly appreciated.

For your information a copy of our most recent transaction of this
type is enclosed.

May I take this opportunity to express my personal gratitude to you
and your staff for the excellent organization of the recent International
Centers Week and for the many courtesies and fine arrangements made
for Director Albrecht and myself which made our participation both
pleasant and useful. I enjoyed meeting you and would like to thank
you for the pleasant and congenial luncheon we were able to have
while discussing a difficult topic.

\
With best regards.

Yours sincerely,

John L. Nickel
Associate Director
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August 4, 1972

Dear Don:

With this note, I am sending you a copy of
the letter to IITA from the Belgian Covernment,
stating the terms of the Belgian grant for IITA
for 1972. Will you please share this with
John Cooper?

Sincerely vours,

Harold CGraves

Enclosure

Mr. Donald Atwell

Assistant Director for Program
Africa/TAC

Room 200 SA-2

Ageney for International Development

515-22nd Street, N. W.

Washington, D. C. 20523

IS
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Files July 26, 1972
Harold Graves

ITITA

I talked this morning with John Cooper of AID concerning the AID
grant to IITA for 1973.

As part of a tramsaction also involving CIMMYT, it had heen
agreed last spring that the American contribution would be reduced
from $750,000 to $500,000 in order to make way for a German grant
to IITA. On July 24 I had telephonedto Cooper to ask whether AID
would be able and willing to restore the contemplated contribution
to TITA to its former level of £750,000. I indicated that this
possibility was part of a fermula that I was proposing to IITA and
the Ford Foundation in order to settle, once and for all, the ques-
tion of 1972 allocations to TITA.

Mr. Cooper indicated that he thought AID would be willing and
able to return its grant figure to $750,000., He would discuse the
matter with his colleagues and let me know later on.

In talking with Mr. Cooper this morning, I reported that the
proposal I had made to IITA and the Ford Foundation had been die-
cussed with Dr. Albrecht of IITA in New York yesterday and had not
been accepted. 1In these circumstances, I said to Mr. Cooper that
I would like, for the time being, to reserve the privilege of dis-
cugsing further the AID grant to IITA. The purpose of this discus-
sion might be to reopen the question of the addition to the AID
grant to CIMMYT for 1972,

That addition was to have amounted to $250,000. For procedu-
ral reasons, arrangements could be made for only $165,000. I men-
tioned to Mr., Cooper that I might now wish to see what prospects
there were for restoring some or all of the $85,000 shortfall, and
that while I did not know, this might conceivably have some effect
on the IITA contribution. Mr. Cooper saild that he understood the
problem, and that he would appreciate my telling him if T decided
to take up this matter once more.

eIy
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Mr. van Campenhout July 25, 1972
Harold Graves

Consultative Group on International Agricultural Research:
Belgian Grant to IITA

I am greatly disappointed and surprised by the contents of a
letter I have received from Dr. H. R. Albrecht, the Director of the .
International Institute of Tropical Agriculture. I do not know
whether Dr. Albrecht's report is accurate: but he reports that of
the Belgian grant to IITA for 1972, the equivalent of $90,000
(somewhat more than 20 per cent of the total) is restricted to pur-
poses specified by the Belgian authorities and additional to the
1972 program approved by the IITA Board of Trustees and presented
to the Consultative Group on International Agricultural Research.

Thie is quite contrary to the assurance I received from the
Belgian authorities when I visited Brussels last June 27. My
memorandum about that visit, of which you have a copy, reported as
follows:

“On June 27, I spent an hour and a half at the aid offices of
the Belgian Foreign Ministry, with Mme. 8. Vervalcke, the adminis-
trator of multilateral aid, Mr. Stevens, her personal assistant,
Professor Germain of the University of Louvain and Professer de Langhe
of the University of Ghent, both of the latter being technical ad-
visers to the Ministry.

"The purpose of the meeting, from my point of view, was to
obtain the assurance of Mme. Vervalecke that the Belgian grant to
the International Institute of Tropical Agriculture (IITA) for 1972
would be made in unrestricted support of the Institute's core budget.
I explained that this form of support was necessary in order to
harmonize Belgian support of IITA with that of other domors,...

"“Mme. Vervalcke agreed that Belgian support im 1972 would be
given in unrestricted support of the core program.”

I take it that there is as vet no final agreement between IITA
and the Belgian authorities: and it therefore remains open to the
Belgian authorities to revise the agreement to correespond to our
understanding of June 27,

cc: Direction de la Cooperation multilaterale
Administration generale de la Cooperation
Brussels
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Mr. Van Campenhout July 39, 2972 ©C °, 7D )|

Harold Graves

Consultative Group on International Agricultural Research

You may remember that in order to make room for the Belgian
contribution for the International Institute for Tropical Agriculture
(IITA), it was necessary for other donors to change the amount of
thelr grants to this Institute. The funds to be changed, amounting
to some $435,000 are being held in suspense, pending confirmation
that the Belgian parliament has in fact appropriated the funde from
which the Belgian grant to IITA is to be made.

The suspended funds, when released, will be made available to
the International Wheat and Malze Improvement Center (CIMMYT). In
the meantime, CIMMYT is experiencing serious difficulties because
of interruptions to the flow of funds from donors.

For this reason, I stressed to the multilateral aid administra-
tion of the Belgilan Ministry of Foreign Affairs, when I vigited Brugsels
on June 27, that it was of the utmost importance that I receive word
as soon as possible when the Belgian parliament had taken action.

Mr, Vanormelingen has the impression that the appropriation in
question in fact was passed in the first days of July. Up to now,
however, I have had no word from Belgium, and a cabled inquiry I sent
to Brussels on July 5 has been ignored.

The other donors involved cannot act to release the funds in
question without some confirmation of the parliamentary situation.
May I therefore request you to look into this matter?

I would be grateful to have a brief written statement about the
parliamentary situation. Since the matter has been urgent for some
time, perhaps I could suggest that a telephone ecall be made to Brussels
to ascertain the facts.

cc: Mr. Hardin, Ford Foundation
Mr. Atwell, USAID
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Teport on CLIDWT by 0 Dagpcll. Advigor,
rerisultural Dovelopent, Aopicuitural Projects Deoartrent, IB2D
1 This report is based on visits to CIMMOT in April/itay 1972 at the

tine of the External Program Deview and the mecting of the Doard of Trustocos
Caxocutive and Tinance Commitrea.

P I participated as an observer during the work of Externzl Progrcm
Roeview Pancl. The Panel menbers were: :

Dr. A.B. Joshi - India
Dr. Vernon W. Ruttan - USA
Dr. lioward Steppler - Canada

pr. Hassan Ali El-Tobgy - UAR

The Review Panel prepared a 22-page report, making 32 specific recormenda~-
tions on 13 CLIINT activities to the CII Y1 Board. (A copy of this, topether
with the staff's couwments, hag alrsady been forwarded Lo members of TAC.)

I concur with the findings of the Puael's report, except for a qualification
with regavd to the recornendations about barley (para 7).

3. Under the cnergetic leadership of its new Director, CIICHNT has

nade considerable progress and has established a sound base for consolidating
its already substantial cains. CIMINT programs focus on bread wheats, durun
wheats, triticale, barley, maize, and sorghum (with emphasis on high eleva-
tien tolerance to cold tcmperaturcs). v

Rrend Vheats

4. Major effort has been directed to broadening the germ plasn base

of the wheats proven successful in llexico and other countrics where spring
wheats are grown. It appears, however, that a yield plateau has becen reached
in bread wheats, though work is continuing to inprove the senatic resistanze
to dinsase and pest attacks. The next breakthrough is likely to be achicved
more as a result of improvements in the understanding of wheat physiolony

than in gpenctic improvenents. The Review Panel therefore recommended that

more cmphasis be given to programs directed at that particular subject.
Dyrun 1eats ,

5 The program is relatively new, having begun in 1968. Field success
to date is rost impressive, vith obvious advantage having been taken of
spin-off fron the bread wheat materials and techniques used in that progran.
There is cvery reason to hope for major breakthroughs within five years, wirich



ahonld reeult in the development of short straved, high yielding, disoases
reciatent verieties cuperior to any burums previcusly used Fof jowoasdel ¥

wioootei prodwetion. There is also a close relatiorship between tow durs

aml Trdtisalle Programs.

6. CI'CHYT started a linited program on Triticale in 1964 z-.l. to
i

date, dvariing has boen introduced, together with day=length dmsensIiviviny
and disesse resistance. Biolegical ovaluation, using chicks and woio8,

has sheva a remarkable nutritioral quality = execeding conventies -« gmalnr =
in zerms broeding populatiors. Despite the shriveiled appoarancd e ®
there should be a good feedgrain market for the seloctieons alrucd fuwiy

which outyield conventional grains. Triticale is likely to prove te of
celd and drought tolerant and to carry a higher protein quality e ae
of 1its whant or ry« parents. '

%]

T The External Pros~ram Revisw Pouel did ret suppert
casd . vark e barley at CIVMINY. The Tapel felt that the suppexrt
o préavain e lead to a censidorablz sxmonsion on the g nm st B eBERET,
of ih> Conter. Tae Panal stressed the irnortence of conscutraltl.; CAkEE

rosoereh cetivities on vheat and maice and avoiding the dicpersicnu ot efiost
The stafi ol CLINT, however, argeed in lavor of continuity a Jindted bar.

prograa.  They considered that the discovary of the new "hyproly™ Loid,

of Fizvs eucellent pousibilitices for irproving tae autritional valuz of boyi.,
as a hunan feooed, las opened exciting poesibilities to improve presant berl
varictics. I eadorse the Panel's view that disvcrsion of cfzort stipuda o
aveired and no majsr research program in barley chould be fiagiilitte. ot Coo 1
dowever, until such time ag arrengements are gads for major roaofrzil @0 o s

at sor ether Center, I consider thar a small crount of rescarch SHelE be

continued at CIMIYT. A very limited barley improvement prozram fhoitisoy
aiped at widening the genetic base of the gern plasm presently anailable
could be undertaken during the next two ycears with elearly defined terms ot
reference and with a strict budget ceiling not exceuvding S40,000 yer amad

Maize

8 vork at CIMNT has already introduced the dwarfing characteristic,
together with inproved disease resistance and fertilizer responsiveness I-
tropical maize. It is hoped that the 1972 trials, currently beins harveriod,
will prove that higher protcin maize populations are fraaihlea, Those birs
lysine aize sclections, which are open pollinated, have shown wide adanpt-
ability from ncar sea level to 5,000 fcet. lajor breal:throughs woy be noor.



i
Sore g
9 CInm's small testing prograr has been carriaod out o 15
VWEhRYE, SEEIaE "t dovelop sorjhun varicties and pepulations
altitudes abowe 6,000 foct. IZuese varicties and ponulaticns should be

L
paintained at CLIORT for two 1OrC vears in order to preoserve
until the ner gorghun institute, 1ICRISAT, has an opportunity
its procram and decide the tuturc direction of high-altitude
Tinance to cover maintenance of the germ plasm will be inelu

1ias ies4 iy ghe CIINOT budeot for 1073-74 in order not to div

P
i

]

from meine rescarch. y

Nut-Resch Procrans

10 The Out-Reach Prograrms cover the international services rendered
to viacat and maize-groving countrics, including:

(a) Consultations between CI)PNT staff and individual
povernments

(b) ational nursery trials;
(¢) Developing national staff capability;

(d) Develaping national cereal campaigns as well as regional
networks; and

(e¢) Conducting international workshops.

These out-reach prosrams are a very important part of CIefT's work, and chey
appear Lo have made a tremendous iwpact in the countrices in wvhich CT!™YT has
been operating. '
Plan Puebla -
10 The Plan Puebla was started in 1967 as a pilot program, the original
objective being to deternine vhether specific effort with small farmers would
result in change. Following five years of work, it has been proven that

small farvers can be recaclied and can be induced to adopt new technology.
Hovever, despite major cfforts, the Plan appears to have reached only about
12 of the farmers in the arca and participants are only achieving some 507

of tho yvield increasces achicved on denonstration plots in the same area. ;/The
Externe! Program Review Tanel recommended that direct involvenment in
exccuting or mananing development projects should be avoided and CIIENT's

role sheuld be purely one of acting in an advisory capacity. It was also
recorronded, however, that there was a great nced to improve the "delivery
svatens' for new agricultural technolory, that is, the mix of forces that
presobos tie diffusion of e technolouy = extenaion servicess; Infrastructure!
public policies reparding supnort prices; inputs; marketing: credit; and

g0 on, and it is cxpected that the recontly strengthened econonic staff of
Crol i1l uadertake this. Several cludies are underway or planned in this

connection,
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124 Considerable diseussi ook place vegurding Ehin nraant
pediE iy B o el sdng the n."Q'Vﬂ'iralﬁ}'tciu;:qarenticisvﬂ!rv
Of CL.emrr, Jeading to s0 unrcasonsnbic cnoumt aF pips bciwj
sept froilies. 1t wag sgyecsted taatb he Director undertii ¢ sun
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other International- Centers.

s There has been a marked improvemcnt in the preseatation of the
budset this year, and this is part of the movement tovards standardization
of budrets for all International Centers. There is no adninistrative
mavurl ns such, but the teros and conditions of service of tha staif corpare
favorably with those of ether international centers as they should do in
order to attract staff of the right caliber to CLIZIVT. lr. Henscn stated
thiat it was proposed to attempt Lo standardize the terms and conditions of
sorvice of all tho staff of tho International Centers at the ferthecoming
Intoraatioral Centers Weck. This move should be enccuraged. Overall, the
budcet request is rcasonable in relation to the work progratl.

Groarnelldlennr i IST Agri. Projs.

cc: lessrs. Chadenct, Daum, Ripmon, Lee, van der Talk, Evans, Wapenhans,
Helver, Adler, Talahashi, Fransen, Joncs, Forcun, Graves
i (Development Services)

Central Filcs

July 12, 1972
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- Dear Don:
G%? Here is the memo I pronised on my conversations
in Bonn. No doubt you will pass it along to

John Cooper.
Sincerely,

Harold Craves

Fnelogure memo to Files, dated July 7 -- CGIAR: Germany (and IITA)

¥r. Donald Atwell

Assistant Director for Yrogram y
Africa/TAC ;

Room 200 SA-2

Azancy for International Development

515 -~ 22nd Street, N. W.

Washington, D. C. 20523
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Lagos Office:
Telephone: Ibadan 23741 (5 lines) 89, SOBO AROBIODU AVE.
P.O, BOX 145 IKEJA
Cables: TROPFOUND, IKEJA Telephone: Lagos 33931
10 July 1972
Mr,. Harold Graves, Executive Secretary
Consultative Group on International
Agricultural Research cc:Lowell S. Hardin
1818 H Street, N.W. F, T, Hill
Washington, DC 20433 John J. McKelvey, Jr.

Dear Mr. Graves:

I returned to Ibadan Friday morning after a night in the sky enroute from
Brussels.

It was a pleasure spending some time with you in Bonn and I thank you for
inviting me to join you. My discussions with the Germans continued after
your departure for perhaps an hour and a half, centering largely on such
matters as liaison, cooperation with scientists from German universities,
training, etc. How this is to be worked out is still to be determined -
whatever the format, costs apparently will have to come entirely from the
funds which they will make available for next year, $750,000.

The Belgian Upper House had passed the appropriation bill by the time I
arrived so we are at the point where an agreement is being drawn up for us
to process perhaps in the next two weeks. I gather that shortly thereafter
the 19,000,000 BF will be deposited to our account, The same figure was
also mentioned as the amount to be provided in 1973, another 1,000,000 to
go to the computer project. The 1973 allotment will have to be voted by the
Parliament.

The Belgians are expecting that their support will be project-oriented. This
also applies for part of the funds for 1972. They are interested in some
possible cooperative effort a la our ODA-supported work joint with English
research agencies, this to be worked out through meetings to be held after
the summer passes. The Belgian interest is also strongly in the direction of
fraining, mainly focused on the three former Belgian Colonies of Africa. They
want to support this interest through funds for expenses of trainees from those
countries, library acquisitions in the French language and research of
particular concern to the Guinean Zone. Therefore, while the Belgians are
willing for the most of their 1972 contribution to be uncommitted, the following
provisos will be included in the agreement:

-continued-
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Mr. Harold Graves
10 July 1972
page 2.

For expenses of trainees $60,000
For the library 15,000
For program development
(expenses of Belgian and
IITA personnel) 15,000
$90,000

These items are additional to the 1972 program, leaving approximately
$340,000 as uncommitted. This, added to the $3,250,000 approved for
operations in 1972 comes to $3,590,000 which is $390,000 short of the
$3.88M total approved for the year. This arithmetic is not final for, as
you know, I pointed out some serious discrepancies in my letter to Lowell
Hardin dated 22 June 1972, copy enclosed. These amounted to $125,625
which together with the $390, 000 cited above leaves us with an actual
shortfall of $515,625.

The situation with the German funding leaves us in somewhat of a bind.
We should get started on the dormitory construction as our contractor is
ready to remove his heavy equipment from the site and a delay will only
cost us more money. I have no hopes that the German funds will become
available before October or November so suggest we proceed with the
dormitory site engineering and purchases of supplies right now in order to
assure that the contractor can begin work immediately we have heard
definitely from Bonn. With so much interest generally among our sponsors
and constituents in training and now that WARDA has asked us to serve as
its training center, this would seem logical. The segond building can be
started whenever the Germans have been able to resolve their problem.
There is no question of their commitment to the support of research and
training on the African continent.

Again, thanks for your good help and I look forward to seeing vou later
this month.

incerely yours,

H. R. Albrecht
Director

ar
encl.
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Files July 7, 1972
Harold Graves

CGIAR: Germany (and IITA)

On July 3, Dr. Herbert Albrecht, the Director of the
International Institute of Tropical Agriculture (IITA), and I
attended a two-hour meeting at the Ministry of Economic Cooperation
in Bonn. The meeting was chaired by Dr. Wernmer Treitz, the head of
the agricultural section of the Ministry. Others present were
Dr. Harmg (who attended the first meeting of the African livestock
subcommittee) and Dr. Stryk (who is becoming a specialist on IITA)
of the Ministry of Economic Cooperation, Mr. Guido Osterhaus of
the Ministry of Economics and Finance, and four or five others
from the Ministry of Agriculture and the Ministry of Economic
Cooperation.

The objectives of the meeting, from my point of view, were
(a) to agree on the amount and form of the Cerman grant to IITA,
(b) to learn what the intentions of the German authorities are with
respect to the balance of German funds for international agricultural
research, and (c) to see what stepe could be taken to insure that the
German funds granted for 1972, since they would not be available until
late in the year, could continue to be used into 1973.

In a memorandum of June 19 to Dr. Stedtfeld, I had proposed that,
in order to make room for a new Belgian contribution, the German
contribution be reduced from $925,000 to $750,000. Of the new amount,
$625,000 would be understood to be reserved for the construction of
dormitories and the purchase of buses and the remainder of $125,000
would be considered to be an offset to IITA's losses from currency
devaluation. Dr. Treitz said that he agreed with this proposal -~
remarking that the $125,000 balance would, in a formal sense, simply
be earmarked for running expenses of the Institute.

Before this meeting, however, Dr. Albrecht had indicated that he
thought the Cerman grant should be kept at least $125,000 higher than
the reduced figure I had suggested. This was because some of the funds
which the Consultative Croup book-keeping indicated were available for
IITA running expenses were, in fact, not available. I understood him
to say that he had spent $45,000 of the Dutch grant on capital
installations, that $23,000 of the British grant was specifically
earmarked for other purposes, and that an additional $57,000 of the
British grant was not available for running expenses. This tale was
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unfolded in two chapters, one at dinner the previous evening and
one in the car as we drove to the meeting at the Ministry.

I explained to Dr. Treitz and his colleagues that Dr. Albrecht
had given me some new information about his 1972 budget which put an
amount of $125,000 in question. There had not been time to consider
this information, sze¢ that I suggested that the amount in question be
regerved for later discussion and ecorrespondence, This was agreed.

With respect to the balance of CGerman support for the international
agricultural research centers, Dr. Treitz sald they would be willing to
make it available to CIMMYT. It would not be possible, however, to
support CIMMYT in 1973. The German authorities wished as a matter of
policy to concentrate their help on a selected few centers: and for
next yvear, they would be interested in IITA, ICRISAT and ILRAD.

The meeting began with an hour-long discuseion of the question
of how to arrange for German funds appropriated imn 1972 to be usable
in 1973. Under normal Ceyman practice, funds appropriated in a given
year have to be spent in that year or returned to the treasury.

Dr. Harms had been looking into this matter, and reported that an
exception could be made for international organizations. The budget
authorities were now studying whether the international research centers
could be considered to be international organizations.

If they were not so considered, said Dr. Harms, the alternative
would be to eatablish an international fund, with its own statute, to
which the German contribution could be made and from which disbursements
could be made to centers designated by the Cerman authorities. I said
that I thought it would be possible for the Bank to establish such a
fund in cooperation with other internatienal organizations or govermments,
on the basis of some nominal payment by the founders. T said the legal
ataff would be asked to look into this on my return.

Dr. Treitz expressed the satisfaction of the Cerman authorities
that Dr. Bommer had been elected to the Technical Advisory Committee.

Dr. Treitz asked for particulars concerning the resolution that
had been passed at UNCTAD concerning the Consultative Group. He said
that bhe himself did not think the concerns of the CGroup should be
widened to include commodity questions, and he thought this ultimately
would turn out to be the position of his Govermment.

Dr. Treitz also expressed the opinion that the next meeting of
the African livestock subcommittee would be in Europe. I said that this
had been agreed, and explained the special circumstances that had led to
the convening of the wost recent meeting in Washington.
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Earlier, I had taken Dr. Albrecht with me to gee Dr. Jaeckel
at the Finance Ministry. The budget question is still unresolved,
but is now beginning to be intensively explored.

%(Mfyl,\/
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Files July 7, 1972
Harold Graves

Consultative Group on International Agricultural Research:
Belgium and TITA

On June 27, I spent an hour and a half at the aid offices of
the Belgian Foreign Ministry, with Mme. S. Vervalcke, the
administrator of multilateral aid, Mr. Stevens, her personal
assistant, Professor Germain of the University of Louvain and
Professor de Langhe of the University of Chent, both of the latter
being technical advisers to the Ministry.

The purpose of the meeting, from my point of view, was to ohtain
the assurance of Mme. Vervalcke that the Belgian grant to the
International Institute of Tropical Agriculture (IITA) for 1972 would
be made in unrestricted support of the Institute’s core budget. I
explained that this form of support was necessary in order to
harmonize Belgian support of IITA with that of other donors, and
mentioned specifically that capital items in IITA's 1972 budget were
being reserved for German support.

Mme. Vervalcke agreed that Belgian support in 1972 would be giwen
in unrestricted support of the core program.

As for an agreement between the Belgians and IITA, I indicated that
there was no uniform practice smong the members of the Consultative Group
in such agreements. I gave Mme. Vervalcke a copy of the correspondence
from the Dutch Government to the Centro Internacional de Agricultura
Tropical (CIAT) as one example, in this case very informal, of the way
these matters were handled.

Mme. Vervalcke explained that the Belgian budget was still waiting
the approval of the upper house, which might come momentarily. Once
agreement had been reached between the Belgian authorities and IITA,
several weeks would still be required before payment of the Belgian
grant could take place.

Mme. Vervalcke explained that it was the intention of the Belgian
authorities to support IITA again in 1973. I asked whether it had been
noted that other projects in Africa, notably ILRAD, might come forward
for support in that year: it had been noted.
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In answer to a question about the level of Belgian support for
international agricultural research in 1973, Mme. Vervalcke said
that a figure of 25 million francs had been recommended; but that
a decision had been made to leave the amount at 20 million france,
as in 1972. (I inferred that this whole sum would be put at the
disposal of TITA.)

Mme. Vervalcke saild that she expected to see Dr. Albrecht, the
director of IITA, in Brussels on July 4. I promised to give him
detalls of the time and meeting place when we met in Bonn on July 3
(and did).

During and after the discussion of these matters, considerable
time was gpent in a discussion and clarification of the form taken
by research centey budgets and by donor grants, especially with
respeet to core grants, restricted core grants and outreach programs.

I gave Mme. Vervalcke the late drafts of the International
Centers Weel vapers on agenda items 2, 3 and 4. It wae said that
Professor de Langhe probably would attend Centers Week, and that
Professor GCermain would come to the Consultative Croup meeting in
Hovember.

I also gave Mme. Vervalcke, at her request, the June 20 tabulation
of Consultative Group allocations to the international research centers.
She wished particularly to see what other donors were supporting IITA.

I asked her not to mention my figure for Cerman grants in any discussions
she might have on this subject, and she agreed.

ce: Mr, van Campenhout

ce: Mr. Demuth

ot/
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Mr. van Campenhout July 6, 1972 CJZ—‘.:D//
Harold Graves

Consultative Group on International Agricultural Research

There is a puzzling feature, on which I should like to comment, in
the letter of June 8 from the Belgian Secretary of State for Development
Cooperation on the subject of the Belgian Interest in the International
Institute for Tropical Agriculture (IITA), about which yvou kindly gave
me a report on June 13.

In the letter, according to the information you gave me, the
Secretary of State remarks that the Belgian representatives at the
Consultative Group meeting in Washington last December had specified,
under point 3 of the agenda, that Belgium intended to make a million
francs available for the CARIS project sponsored by FAO and nineteen
million francs available for TITA.

I am afraid that the Secretary of State has not been correetly
informed. 1In fact, the verbatim transcript shows that the Belgian
delegation informed the Consultative Group meeting that Belgium intended
to make twenty million francs available for international agricultural
research, but that it was not possible, for the time being, to give any
indication of how these funds might be allocated to individual activities.

As you know, I visited Brussele on May 3 for the speecific purpose
of discussing with the Belgian authorities the question of how Belgian
support for international agricultural research might be alloeated.

At that time, I wae informed that a decision had been made to grant

one million francs for the CARIS project, but that no decision had been
made concerning the balance. WNo mention was made at this time of a
possible grant to IITA, since, as I had on two occasions informed the
Belgian authorities, the needs of this center already had been met by
other donors.

Nevertheless, the availability of Belgian funde for IITA is very
welcome. In recent days, other donors in Bonn, New York and Washington
have been consulted, and reductions in the support for IITA have been
arranged in order to make way for the Belgian grant. In Brussels on
June 27, the Belgian authorities assured me &hat in 1972, without
prejudice to any specific arrangements that might be made for future
years, the Belgian funds in question will be made available without
restriction for the core program of IITA.

cc: Direction de la Cooperation multilaterale Prof. R. Germain
Administration generale de la Cooperation Laboratoire de Phytotechnie

Ministere des Affaires Etrangeres Tropicale et Subtropicale
Building "A.G." Universite Catholique de Louvain
Place du Champ de Mars, 5 Kardinal Mercier Laan 92

1050 Brussels 3030 Heverlee

Belgium Belgium
#Tjﬂgg:ci n
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SPECIAL DELIVERY ' : July 5, 1972

Dear Sir Johm:

Tn Bonn earlier this week, Herbert Albrecht, the Director of.
IITA, handed ma a copy of his Institute's bu&get and program pre-
gentation for 1973. UHe said this was being dispatched from Ibadan
by mail to all the participants in International Centers Veek.

Since tﬁe mail from Ibadan may be somewhat uncertéin, however,
I am taking the liberty of sending you this copy direct. 1 also

have sent coples directly to the other members of TAC. g

With best regards,

Sincerely yours,

' " ¥
Harold Fraves

- = L]

Enclosure i

-

; [
gir John Crawford
Vice-Chancellor
Australian National University ;
24 Balmain Crescent
Acton, A.C.T. 2601
Australia

cc: All members of the Technical Advisory Committee |
pr. Peter Oram - I'AO, Rome, Italy .
HG:ap ' ) i
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Sir John Crawford
Vice—-Chancellor

Australian National University
24 Balmain Crescent

Action, A.C.T. 2601

Australia

Prof. Dr. Hassan Ali E1-Tobgy
The Ford Foundation
P. 0. Box 2379

Beirut, Lebanon

Dr. J. George Harrar .
Room 907 ~

30 West 54th Street

New York, New York, 10019

Dr. Luis Marcano
Presidente 3
Fundacion Shell :
Apartado 809

Caracas, Venezuela

Ing. Manuel Elnueta
Centro Tropical de Ensenanza e Investigacion |
LICA : ¢ |
Turrialba 5
Costa Rica

b

Dr. Noboru Yamada
Director

- Research Institute for Tropical Agrlculture
hlnlqtry of Agriculture and Forestry

Tokyo, Japan

Dr. ‘W. D. Hopper :
Internatxonal Development Research Centre
P. 0. Box 8500 . ;
Ottawa
Canada KIG -3HO




e Y

L

- §
‘

3

o i,

A
£, A
4

§

§

]

%

.

o~

St bt

i e I S 57

Ppr. T+ E. Muriithi

Director of Veterinary Services
Veterinary Research Laboratories
P. 0. Kabete

Kenya

Dr. J. Pagot
Directeur-General

IEMVT

10 rue Pierre Curie

94 Maisons Alfort (Val- de—Narne)

>

L Dr. L. Sauger
1
&

Directeur
5 Centre de Recherches Agronomjaues
ﬂhj Bambey '
2 Senegal
Ay

8 Dr: H. Cu Perelxra

' Director

25 East Malling Research Station
. Maidstone

Kent, England

Pr. M. S8q Swaminatﬁan
Director General

Krishi Bhawan :
Dr. Rajendra Prasad Foad

New Delhi - 1

India

Profeqsor Dieter Bommer
Head,
Seed Research
Agricultural Research Center
Braunschweig-V8lkenrode
Federal Republic of Germany .

Indian Council of Agricultural Research
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INTERNATIONAL INSTITUTE
of
TROPICAL AGRICULTURE

MINUTES OF THE FIFTH ANNUAL MEETING
OF THE BOARD OF TRUSTEES

JUNE 1972
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

MINUTES
of the
MEETING OF THE BOARD OF TRUSTEES

June 1972
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FIRST SESSION, 12 June 1972

The Fifth Annual Meeting of the Board of Trustees of the International

Institute of Tropical Agriculture was called to order by Chairman F. F. Hill

at 8:35 a.m. on 12 June. Dr. Hill announced the absence of Dr. H. A.
Oluwasanmi, Dr. Robert K. A. Gardiner and Dr. D. L. Umali. He welcomed
Dr. Armando Samper of Colombia, South America and Dr. Abdoulaye Sawadogo
of the Republic of the Ivory Coast who were attending their first Board meeting.
Dr. Hill also welcomed Mr. Stryk of the Ministry of Economic Cooperation
who was an observer for the West German Government.

The minutes of the Fourth Annual Meeting of the Board, held in September
1971, were declared approved.

There were no matters arising from the minutes of the previous meeting and
the Board then considered the financial report with discussions led by Mr.
J. C. Anderson, the Treasurer. He explained how the financial report was
set up and mentioned the Institute had proposed to the Ford and Rockefeller
Foundations that the unexpended monies from the 1971 Operating Budget be
applied in 1972 to capital expenditures for construction and in the purchase
of scientific equipment. The Foundations agreed, resulting in the transfer
of $257,000 to the Capital Budget. Mr. Anderson explained that the format
and principles of the budget for 1973 were determined in a meeting of '
institute business and administrative personnel along with Consultative
Group representatives. One result was that items valued under $100 have
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been removed from the capital inventory and included in the supplies and
expenses item. The latter also includes supplies that have not as yet
been consumed. The Treasurer mentioned the operating interest income
had dropped to $15,000 (from $45,000 the previous year) due mainly to
losses resulting from devaluation of the dollar which losses the Institute
has debited against interest earned from the deposit of operating funds.

Mr. Anderson explained that the unexpended balance shown in the capital
fund represented construction costs outstanding and unordered owner-
purchase materials. All capital funds required to complete the Institute
in 1972 have been received or are pledged. He explained that although
capital funds can be held over into the next fiscal year, operating funds
can not. In response to a question from Mr. Lule, Dr. Albrecht explained
the architect's fee is charged against capital at cost plus 150% and Dr.
Leach explained further that the cost of assistance received in purchasing
construction materials is included in the fees paid.

Dr. Shaib requested that in the future the auditor's report be mailed to
Trustees in advance of the meetings. Dr. Hill also urged that insofar
as possible, all documents be mailed to Trustees prior to the meeting.

The Chairman asked for a motion to accept the financial report. Dr.
Bunting moved, seconded by Dr. Dion and the motion passed unanimously.

Dr. Bunting, Chairman of the Research Committee of the Board, reported
on the progress of research at the Institute. His report to the Trustees
is included in these minutes as Appendix B.

Dr. Hill asked for comments and discussion by the Board on the Research
Committee report. He said it was fair to say that the amount of time spent
and the closeness of collaboration between the staff and the Research
Committee of the Board has been exceptionally noteworthy at IITA. The
give and take between the Research Committee and the Institute's staff has
obviously resulted in an effective relationship.

There followed a discussion on the role of the Board Research Committee.
Several members expressed the thought that the staff should report directly
to the Board as a whole rather than through the Research Committee. It
was evident that there was a general feeling that the Research Committee
should concern itself more with research policies and priorities, especially
as they relate to objectives of the IITA as laid down by the Board. The
Committee would then be relieved of the detailed evaluation of programs
underway, leaving such analyses and appraisals to the annual review
conducted by a panel of external examiners. The work of the External
Review Panels of the past two years has been regarded as indispensible.

-It was-



It was left to the Director and the Associate Director to work out details of
more direct reporting by the staff to the Board and to schedule the visit of

the External Review Panel early enough that its report can be circulated to

the members of the Board in advance of its annual meeting.

The attention of the Board was brought to the need for conducting outlying
research and testing in different ecological zones. Such work could be
done most efficiently and effectively if it were conducted entirely within
Nigeria. It is difficult to move seeds and plant materials in large numbers
due to quarantine and transport problems and extensive travel of staff is
expensive and time-consuming. It is not intended that this aspect of the
IITA would curtail useful cooperative programs to be planned with other
countries.

Although the Decree establishing the IITA would permit the Institute to
establish substations within Nigeria it has not ever been considered that
such a policy should be pursued. It has always been felt that any work
conducted off-site be done cooperatively with existing national stations.
It was then concluded that arrangements for work in Nigeria are to be
worked out with the stations located in the several environmental zones
where IITA materials and practices should be tested for their usefulness
and adaptation. It was asked that all cooperative work be reported to the
Board.

Dr. Sawadogo, in referring to the Research Committee report, commented
that the activities of the Institute may be too limited geographically.
Obviously, the results obtained can also be used in other countries in
Africa. He encouraged the development of more cooperative efforts with
other countries in Africa where there are many areas in the humid tropics
where there is little or no research underway. IITA ought to cover all the
zones in Africa which are not being attended to by other Institutes. He
stressed the importance to cooperating countries of the training aspects
of IITA.

Dr. Shaib noted the change in priorities suggested in the work of the
IITA and requested discussion on the point. The policy recommended for
change reads:

"the IITA will accept world-wide responsibilities covering all
climatic regions for research on cowpeas, soyabeans, pigeon peas
and lima beans among the grain legumes and on yams, Colocasia
and Xanthosoma and sweet potatoes among root and tuber crops."
(Minutes, Annual Meeting September 1971)

It was explained there were two reasons for change: First, the establish-
ment of the International Crops Research Institute for the Semi-Arid Tropics

- (ICRISAT)-
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(ICRISAT) with its responsibility for crops grown mainly in the more arid
tropics and second, the size, staff and funds available to the IITA.

The change recommended was approved by the Board as follows:

International responsibility:
cowpeas
yams
sweet potatoes

Regional responsibility:

rice (backstopped by IRRI)
maize (backstopped by CIMMYT)
cassava (backstopped by CIAT)
pigeon peas (backstopped by ICRISAT)
soyabeans

Exploratory:
grain legumes -such species which appear to be well adapted

to the humid tropics such as yam bean, winged
bean, jack bean, rice bean and lima bean

roots & tubers - coco-yam and potatoes

Dr. Shaib suggested the Director and Associate Director prepare a report
describing the work of the various institutes. Dr. Hill commented that

the Institutes should be free to select for their programs the types of crops
for which they feel they have the staff and facilities required. Dr. Albrecht
added that it would be unfortunate if the IITA were placed in a position where
its influences and the worthiness of its research would be limited because
constraining geographical or ecological lines have been drawn. He said all
Institutes will have to contribute to each others usefulness and indicated
IITA should at this early stage of its history keep some options open.

Dr. Sawadogo expressed the hope that plantain would be added to the list
of research commodities at IITA. This suggestion met with general approval
for consideration for the future and the staff was asked to make preliminary
feasibility investigations.

The Board received the reports of the External Review Panel (Appendix A.)
and the Research Committee of the Board (Appendix B.) with satisfaction
and appreciation. Dr. Nickel proposed a special word of gratitude to Dr.
A. Hugh Bunting for the tremendous work he has done in leading the
Research Committee.

-The Chairman-
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The Chairman called for the Director's report. Most of the things the
Director spoke on related to the status of the Institute and decisions to be
made, with references made to the draft of the annual report distributed to
Board members. He called attention to the items concerned with the capital
funding requested for completion of the Institute and reported the Institute
now plans to have completed its recruitment of staff and the occupation and
facilitation of all buildings by the end of 1972. Since the building program
was initiated late in 1968 the Director said there had been a slippage of
one year from the original target completion date, 31 December 1971.

Dr. Albrecht reported on the grants from The Netherlands Government and
from ODA stating in both instances these will be applied to operations and
acquisition of apparatus and equipment. The ODA Grant was initiated this
year, in April 1972, in the amount of $250,000. Of this amount $57,500 is
for capital expenditure. The Netherlands Grant was $125,000 of which
$43,500 is to be used on purchases of scientific apparatus and equipment.

The Director reported the Will M. Myers Laboratories had been occupied
early this year and it was hoped the move to the other laboratory building
could be made by the end of July. The two dormitories are ready for
occupancy but since the food service is not yet functional the Institute
must keep the training program at a low ebb until this facility is completed.
The food service will be ready about the middle of September or first part ~*
October. Because of this delay and the fact that the calendar of the .
program is comparable to that of the academic program at universities, full
activation of the training program will no doubt not be possible until after
the first of the next year, 1973.

Progress is being made on the Administration Building and the room for the
computer is completed. At this writing the IBM equipment is being placed
into position.

The library is in its new location although not settled; however, the lease
for the Bodija Center was expiring and the library was moved even though

the equipment was not yet installed. Dr. Albrecht reported on the signifi-
cant progress of the library since it was started.

Progress in thé procurement of scientific apparatus, farm machinery, etc.,
has been substantial but as it became evident that there would be a shortfall
in capital funds available for this purpose a slowdown was placed on the
purchase of additional new equipment. A request has now been made to

The Ford Foundation for a grant of $771,000 to offset the deficit. The
Director explained this will be the final grant to be made by the Foundation
so far as the IITA capital program is concerned. Fortunately, it would appear
there will be more space than immediately required in the laboratories and

-services-
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services buildings, the Director said, and this will provide the Institute
with some room for ultimate expansion of its program to accommodate
visiting scientists and presently to allow for some shorter-term coopera-
tive work with international agencies with objectives similar to those of
the IITA. The FAO rice mechanization project is an example.

Dr. Albrecht mentioned the serious effect the Adebo Salary Award and the
devaluation of the dollar had on the Institute's budget and as a result it
has been necessary for the staff to review very closely the operations
requirements for the year. These actions have also caused problems with
capital funds, being responsible for much of the deficit referred to above.

Clearing of land continues but so far is restricted to the east side of the
reservoir. This year about 101 hectares were ready for planting. It is
assumed that in the course of the next several years the Institute will
continue clearing about 50 hectares per year. He reported the second
farm pond was receiving water for the first time. The pond is to be used,
among other purposes, for gravity irrigation studies now being planned.

The contacts being established by the Institute with other research stations
of West Africa were further enlarged with the first of a new seminar series
held the last week in May. The seminar, on soil science in the tropics,
enrolled the largest number of participants of any yet held. Two more are
scheduled during the remainder of the year. The Ford Foundation/Lagos
has been the source of support for these seminars which are also sponsored
jointly with IRAT. The delegates coming from many countries south of the
Sahara have participated enthusiastically and constructively; it is felt that
through the series of seminars many agriculturalists have become quite
familiar with IITA and with its aims and purposes.

The training program though in its third year has not been large due to
limitations of space. Just recently four men from Ghana returned to their
country after spending time here studying rice diseases. This spring the
University of Wisconsin awarded the first Ph.D. degree for research work
done at IITA and soon another will be awarded by Cornell University and
one by the University of Reading.

Dr. Albrecht reported the Institute has been very much involved with the
programming and planning for the West African Rice Development Agency
(WARDA). Dr. James C. Moomaw has helped in writing up WARDA projects
and developing its strategy. The Director is a member of the WARDA
Technical Committee. It is hoped that IITA can initiate active cooperation
with WARDA by year's end.

The Institute is cooperating with Sierra Leone in research and training meant
to enlarge the country's production of rice. Discussions have also been held

-with other-



with other countries on cooperative rice and maize work, especially Liberia,
Cameroun and Ghana, on land use with Togo, and the Institute is partici-
pating with CIMMYT on a maize development program in Zaire.

The Director announced with regret the resignations of Dr. Douglas Hedley
who is returning to his home country (Canada) and Mr. James Anderson who
is returning to the U.K. to establish himself there. He expressed regret
that Dr. Arthur Leach was leaving but added that since he was joining
ICRISAT, he would remain in the Institute network so IITA hopes it can
continue to have contact with him.

Dr. Albrecht said that staffing had been delayed somewhat because of
physical limitations. The Institute was being established staff-wise on
an international basis (15 countries represented thus far); among Africans,
four Nigerians and one Ghanaian in the international staff category have
been engaged to date.

The working relationships established with the University of Ibadan will
serve as a pattern for other similar institutions in West Africa. A number
of IITA staff are now adjunct members of the Faculty of Agriculture of the
University of Ibadan. A seminar series has been established by Ul and IITA
with responsibility alternating between them, month by month.

There are still some problems with mis-shipments, visas, plant quai.

etc., but it is hoped that eventually these will be solved. There have been
regular contacts with international agricultural agencies operating in the
area and these have been most helpful and very much appreciated.

The Director viewed the training program as becoming increasingly more
significant with the passage of time. It is apparent that a well developed
training center in agriculture for West, Central and East Africa has tremendous
potential, officials of all countries contacted having expressed the hope that
IITA might give assistance in these areas. Dr. Wade H. Reeves, who has
had fourteen years of experience in French-speaking countries of West Africa,
will join the staff in July as Training Officer.

The Institute will soon begin its publications program now that its Communi-
cations and Information Officer has been employed. It is the Institute's hope
that its training and research activities will be fully as useful to the franco-
phone countries as to the anglophone.

The Director concluded his remarks by stating the Institute now has a staff
of nearly 700 people, many of whom are employed seasonally. With the
exception of 40 or 50 persons all are Nigerian.

-The question-
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The question of whether there should be an appointment committee within
the Board of Trustees to help with selection of staff stimulated consider-
able discussion. Dr. Shaib suggested the Board authorize the Executive
Committee to have some responsibility to discuss the matter of appointments
with the Director as may be desirable. It was noted that there has been at
most international institutes no recruitment of permanent staff from Africa.
It was explained by the Chairman that the international institutes are all
faced with the problem of securing qualified people but they should not do
so at the expense of national institutions which cannot be left without
adequate scientific research people. It was decided to leave the matter of
recruitment procedures as they now stand.

It was moved and voted unanimously that Building 500, Administration, be
named F. F. Hill Hall.

The meeting adjourned and the Board Members toured the IITA building site
and its experimental areas during the remainder of the afternoon.

SECOND SESSION, 13 June 1972

The meeting was called to order at 8:45 a.m. Unfinished business was
first discussed. Dr. Albrecht called on Dr. Mitchell to explain the revision
of Decree No. 32 which had been proposed to the Federal Government with
copies going to Board Members. There was lengthy discussion on this
matter and finally at Dr. Shaib's request, it was decided to submit the
proposed revisions to IITA legal counsel for rewriting before submission to
the Government via his office. Copies of the revision will be sent to Board
Members when received.

The matter of donor representation on the Board was a principal point of
discussion insofar as revision of the Decree was concerned. Dr. Hill stated
that Ford and Rockefeller Foundation representation on the Board of Trustees
was provided because at the time the Institute was established principal
funding was by the two Foundations. When later it became apparent that
the Foundations could not themselves finance the institutes at the level

felt necessary other sources of funds had to be sought. The suggestion

was made at Bellagio that any donor ready to contribute unrestricted funds
to the core budget on a full-share basis be entitled to representation on the
Board. CIDA, the first outside donor to IITA, was invited to have a repre-
sentative on the Board and accepted an elected post. USAID made the
decision not to accept official representation on the Board and elected
instead to send an observer. He explained that in setting up policies for
ICRISAT it was decided that the donor group as a whole would be represented
by three members on the Board.

-Dr. Hill-



Dr. Hill stated the two Foundations would not insist on ex-officio member-
ship on the Board of Trustees. Dr. Bunting said the Board should ensure
that the two Foundations continue to have representation. Dr. Shaib
recalled that the Decree establishing IITA is more or less an agreement
between the Government of Nigeria and the two Foundations.

Mr. Stryk, an observer to the Board Meeting from the West German Govern-
ment, explained when West Germany was invited to support the Institute
they were given three proposals: (1) to finance a project, (2) to finance a
program, (3) to take a full share in its support. The German Government
decided to take a full share ($750,000 per year from 1973 onwards). He
felt there were two possibilities for Board membership by donors, (1) add
an article to the Decree which provides that full-share contributors can
nominate a member to the Board, or (2) the Consultative Group choose
donor members to serve on the Board.

Dr. Albrecht explained the background of negotiations with the West German
Government stating the first visit (K. Caesar and H. Glimm) was in March
1971 and at that time the matter of membership on institute boards was pretty
well cast in the context of the previous Bellagio sessions which indicated
that full share donors would have representation on the Board. This concept
was detailed in the report made to the German Government by the visitors.
This year IITA was visited by Dr. K. Caesar of the Technical University of
Berlin and Mr. B. Schweiger of the Ministry of Economic Cooperation and
the matter was raised again with a strong indication that the German Govern-
ment considered ex-officio membership would accompany full-share sponsor-
ship. In discussions it was agreed that the matter would be brought up for
consideration by the Board and if approved there, recommended favorably to
the Government of Nigeria. The negotiations between IITA and the German
Government have rested at this point, not only on the issue of membership
but from the financial aspects as well.

On behalf of the Board, Dr. Hill expressed sincere appreciation for the
interest of the German Government in the IITA.

Dr. Bunting felt the Board should choose its own members but provision
should be made so the Board can choose certain members from among the
donor agencies. Several Trustees supported Dr. Bunting in this view, with
some favor expressed for the ICRISAT approach.

Dr. Shaib said the matter had to be taken to the Nigerian Government. He
said under the terms of the Decree it is one thing for the Government of
Nigeria to come to agreement with the Foundations but another matter to
transfer this agreement to the Consultative Group which represents govern-
ments. He suggested that in the two-year period ahead this could be

-reviewed-
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reviewed by the Government of Nigeria and the Board of Trustees. It was
suggested that since there were several vacant seats on the Board a member
from West Germany be elected for the next two years.

Regarding extending the term of office of the Trustees to three years, this
was reaffirmed as per discussions at the September 1971 meeting.

There was considerable discussion o other points in the revision of Decree
No. 32 and it was moved by Dr. Camus, seconded by Dr. McKelvey, that
the recommended amendments, discussed in the meeting of the Board, be
approved with the understanding that the implementation will be taken up
by appropriate staff members of the Institute in consultation with Dr. Shaib
and be submitted afterwards to the Government of Nigeria. The motion was
approved unanimously.

The next item of business was the revision of the By-laws. It was decided
to wait with the changes in the By-laws until the final action on the revision
of the Decree has been taken by the Government of Nigeria.

Other problem areas --

Regarding importation of samples (agricultural chemicals mainly) Dr. Shaib
said it is possible to get these into the country and suggested this be
discussed with Dr. L. K. Opeke.

Acquisition of land facing the IITA entrance. Dr. Shaib said the gazette
notice has been prepared but not published. The title to the land occupied

by IITA is being processed by the Ministry of Lands and Housing.

Land for an office in Ikeja. The original site offered being found in dispute,
Dr. Shaib suggested the Institute contact the Lagos State Government directly

to determine the availability of another favorably located plot.

Plant quarantine. It was decided that discussions on this matter should be
continued between the Institute officials and the quarantine officials.

The meéting adjourned for lunch at 12:30 p.m.

THIRD SESSION, 13 June 1972

The Chairman opened discussions on the budget request for 1973. Dr. Albrecht
explained that the budget request anticipated complete facilitation of the
Institute by the end of this year. The budget, as presented, takes into
consideration the new proposals which the Research Committee has reviewed.
As mentioned earlier, the Director said the IITA would reach the end of Ford
Foundation capital funding as presently visualized in 1972. He reported that

-in response-
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in response to action taken by the Board last September, construction of
a clubhouse for the workers has begun.

Although the budget had been set up according to the formula requested by
the Consultative Group, the Board Members found it somewhat difficult to
understand the presentation. It was suggested that a more simplified,
explanatory table be included in the next budget offered so Board Members
could see at a glance the budget requested and the numbers of staff involved.

Dr. Nickel described the process of budget preparation explaining that the
Consultative Group wanted all institutes to present their material similarly
for ready cross reference and to assure that all vital information was pro-
vided. All figures for staff include perquisites. Each subprogram is built

up to maximum staff by 1977. Most trainees expected at IITA will be fully
supported by their sponsors so provision for trainees in the budget is modest,
set first at only 25 and building up to 30.

Mr. Lule formally proposed the adoption of the budget presentation, seconded
by Dr. McKelvey and passed unanimously.

The next item was the addition of an Assistant Director for the Institute.
Dr. Nickel said he had reluctantly come to the decision that an Assistant
Director was needed, but with the growing responsibility of international
type arrangements and in the campus research program it was felt there was
inadequate time for the Director and Associate Director to carry out all the
administrative and research responsibilities. Dr. Hill said the institutes
generally had underestimated the size of the administrative and public
relations functions that must be dealt with in organizations of this kind and
that several had taken steps to cope with the work load. Dr. McKelvey
wholeheartedly supported this recommendation and moved, seconded by Dr.
Samper, that an Assistant Director for IITA be appointed. The motion carried.

Mr. Stryk announced the intention of the West German Government to grant
IITA $925,000 during the year 1972. Dr. Albrecht explained that $625,000
was to be used for construction of two dormitories and purchase of two buses
for the training program. The remainder, $300,000., was to be used for
operations but the Consultative Group has ruled that this amount could not
be added to the $3.88 million approved for IITA; they could be accepted if

a comparable sum pledged by another donor(s) could be released.

At this point there followed a description of the objectives and policies of
the Consultative Group and its Technical Advisory Committee by Mr. Brian
Webster, Assistant Secretary of the Technical Advisory Committee. It was
the general concensus that the Board accept the German grant when it is
approved by the Government in Bonn.

-The Board-
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The Board then turned to the nomination and election of Board Members.
The Director announced that the second and final terms of Drs. Bunting,
Camus, Gardiner, Umali and Mr. Lule would expire at the close of the
1972 annual meeting. Drs. Oluwasanmi and Opeke would also be off the
Board as per the terms of the Decree and their replacement would be the
responsibility of the Federal Government. The first terms of Dr. George
Dion and M. Jean Nya-Ngatchou were completed but they were eligible
for election to another term.

Dr. McKelvey nominated Dr. Thomas Odhiambo who is the Director of the
International Center for Research on Insect Ecology in Nairobi. Mr. Stryk
proposed Mr. Bernhard Schweiger, an economist with the West German
Government. Dr. Shaib nominated Dr. Frederic Fournier, President de la
Commission Internationale d'Erosion et de Sedimentation (International
Association of Hydrological Sciences), Paris, France and Dr. James
Phillips, Minister of Agriculture, Liberia. Dr. Bunting nominated Dr. Dennis
Greenland of the University of Reading. Dr. Shaib moved, seconded by

Dr. Bunting and M. Nya-Ngatchou that the slate of candidates be accepted
as members of the Board of Trustees of IITA subject to the approval of the
Federal Government of Nigeria. The motion passed unanimously. Dr. Shaib
then nominated Dr. Dion and M. Nya-Ngatchou for reelection. The motion
was seconded and approved unanimously.

Dr. Hill expressed his deep appreciation to the outgoing members of the
Board and asked them to transmit any suggestions they might have regard-
ing IITA programs or operations in the years ahead. Dr. Albrecht also
expressed his great pleasure in being able to work with them through the
years. He wished all of them well in the years ahead and hoped their future
would include many pleasant memories of IITA. He said all but Drs. Opeke
and Oluwasanmi were members of the original Board and it was more than

a parting with associates in science - it was parting with good friends.

Dr. Bunting said that each retiring Trustee considered his membership on
the Board as one of the important experiences in his life and that it had
been a pleasure to be connected with IITA in these formative years. Mr.
Lule said he would watch the future development of IITA with a great deal
of interest as it has a very important role to play in the development of the
areas for which it was established.

Dr. Hill requested that he not be considered for reelection as Chairman of
the Board and suggested that Dr. Bukar Shaib be elected Chairman in his
place. It was then proposed that Dr. Hill serve as Vice Chairman. Dr.
Opeke made the motion that Dr. Shaib serve as Chairman and Dr. Hill as
Vice Chairman, seconded by M. Nya-Ngatchou and the motion carried.
Dr. Shaib thanked the Board for putting their trust in him.

-0On the-
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On the matter of Executive Committee membership, the Director explained
the Chairman of the Board automatically becomes Chairman of the Execu-
tive Committee and the Director is always a member. He requested the
arrangements currently practiced, that of having two members from Nigeria
and two members from the U.S., be continued for the next two years at
least. Dr. Albrecht proposed that Drs. Hill and McKelvey be elected

and that Dr. Shaib, at his discretion, select one of the Nigerian members
to be named by the Federal Government as a member of the committee.
This was moved by Dr. Sawadogo, seconded by Dr. Camus and the motion
carried.

Membership on the Research Committee was discussed. Dr. Shaib
_suggested it would be best to wait to see if the new nominees would
accept appointment to the Board and then name members to the Research
Committee.

Dr. Albrecht moved, seconded by Dr. Bunting, that the auditing firm of
Peat, Marwick, Cassleton and Elliot be appointed to conduct the 1972
audit. Motion carried.

Dr. Shaib raised the question of change in title from Principal Administrator
to Executive Officer since in Nigeria an "executive officer" is always
considered a minor official. It was decided that the title should be changed
to Administrative Officer.

This concluded the agenda and the Board Meeting adjourned at 5:15 p.m.



APPENDIX A. -1-

REPORT OF
THE RESEARCH REVIEW PANEL
9 June 1972

The panel was impressed by the striking progress already made by IITA,

The extensive program of field experiments together with the excellent
laboratories, support servic:s and other facilities cannot fail to make a
profound impact on those with experience of agricultural research in
developing countries. Moreover, the enthusiasm of the staff and the clarity
with which they presented their programs revealed the extent of the thought
and effort that have already gone into formulating imaginative and sound
research aims.

In the main, therefore, this report of the Review Panel serves to endorse
the views expressed by the various leaders of the research teams and to
make comments on those aspects of the program where precise definition
has not yet been possible.

SCOPE OF THE RESEARCH PROGRAM

The panel noted the more precise definition of the scope of the research
program under the two broad headings of Farming Systems and Crop Improve-
ment and is in general agreement with the associated proposals for staffing.
At the same time it is recognized that any research program is dynamic and
that the process of evolving the definition of research aims is a continuous
one which calls for flexibility in the specification of research posts.

While agreeing that the scope of the research program is appropriate for
the time being, we support the view that the Research Committee should
remain open-minded on the question of livestock. Cattle, in particular,
have such an important role both in making use of forage crops and as a
source of power that there may well come a time when it would be useful
to introduce livestock, not as a basis for a separate research program, but
as an adjunct to the work on farming systems.

The panel supports the view that the further development of results and
varieties at other places in the ecological areas served by the Institute
should primarily be the responsibility of the various national research
organizations. This arrangement will also serve to provide valuable feed-
back of information and ideas that are so important in familiarizing the
research staff with the agricultural as well as the cultural background of
the regions they serve. In this connection, we are pleased to note the
closer association that has been developed with the University of Ibadan.

-The panel-
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The panel regards the development of cooperative research projects with
other research organizations, such as those initiated with Reading, Durham
and Wye, as being of great importance in that they both make use of expensive
research facilities that are already established elsewhere, and that they
involve additional research personnel in the problems of the tropics. In
endorsing this principle, we suggest that it should be given the widest
possible publicity because there may well be institutes and universities

in other countries, including the developing countries, where possibilities
exist for similar cooperative projects. As far as the developing countries
are concerned, such cooperative projects would help in the process of
building up the image of IITA.

It also seems logical that the principle of cooperative research within the
scope of the IITA program should be applied in reverse, as with the special
projects that are being formulated on what amounts to a contract basis with
various countries and with organizations such as UNDP, FAO and WARDA.

CROP IMPROVEMENT AND CROP PROTECTION

The work in crop breeding will provide nucleus stock fo. testing and further
improvement in local environments. The establishment of international test-
ing facilities is an encouraging development which implies increasing coop-
eration from national governments.

Fundamental to the program is the incorporation of characteristics such as
resistance to diseases, pests, drought and lodging, and the improvement
of nutritional quality. Improvements of this type are usually of benefit
regardless of the level of agronomy practised and the panel supports the
priority given to these aspects in the various programs.

As the work on farming systems develops, however, increasing attention

will naturally be given to those characteristics of the plant that make them
more easily incorporated into farming systems. Obwvious examples are
maturation periods in relation to cropping sequences and rainfall distribution,
rate of canopy development in relation to weed control and genetic modifica-
tions to the plant that facilitate mechanical operations.

The panel recognizes that the plant breeders are already developing compre-
hensive programs but that, with some crops, efforts to assemble the desired
range of germ plasm are frustrated by existing quarantine regulations.

While the panel strongly emphasizes the need for the greatest possible caution
in quarantine matters, it is clear that the movement of plant material from
country to country in the tropics will become an increasing problem, not only
with respect to the development of effective breeding programs but also with
respect to the wider dissemination of the improved material that emerges

from them. There is, therefore, a clearly defined need for the problems that
this situation creates to be tackled on an international basis.

~While recognizing-
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While recognizing the local popularity of yams as a food crop in Nigeria,

the panel considers that within the root and tuber crops, sweet potatoes
should receive high priority, having regard to the known flexibility of

African food habits, the agricultural advantages of sweet potatoes as a

crop and to the absence of major biological problems in sweet potato breeding.

In other aspects of crop improvement, vigorous programs are already well
established and the panel was impressed with the scope of the projects and
the results already obtained. Similar remarks apply to the work in crop
protection and weed control.

The supply of biological information for incorporation in the farming systems
program will require further integration of results from the present lines of
research in crop improvement and related topics. In this respect the panel
noted that the absence of work in crop physiology is a gap that will shortly

be filled when staffing is completed. We also noted that possibilities exist
within the experimental areas for observations on the implications of various
management practices and cropping sequences that would be important if"
large-scale arable farming ever became a feasible proposition in the humid
tropics. There is, however, a need to work out long term plans for laying

out, managing and rotating the areas to be used primarily for plot experiments.

FARMING SYSTEMS - PHYSICAL FACTORS

Pedology

A thorough knowledge of the physical and chemical nature of the major

soils of the lowland humid tropics is recognized as a necessary input in the
development of crops as well as optimum farming systems for the area. To
meet this requirement and concentrating on the major physical limiting factors,
soil erosion and water stress, the pedology program has placed emphasis on
applied aspects of soil classification and characterization which would
facilitate location of agro-ecological areas in terms of land use potential

for improved crop production and farming systems. The panel was informed

of the proposal to carry out complete studies of bench mark sites throughout
the region covered by IITA. It was noted, however, that importation of soils
into Nigeria for analysis was not practical and cooperation with other organi-
zations would be essential. Current studies on the utilization of hydromorphic
soils should yield very useful information.

Soil Physics

Emphasis is correctly placed on soil and water conservation. The panel
was informed that two major physical characteristics of soil at IITA, shallow
depth and low water retention, are prevalent in the lowland humid tropics.

-Crops grown-
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Crops grown on such soils suffer not only from leaching of nutrients but
also from severe water stress, requiring frequent rainfall to maintain
adequate soil moisture.

There are, therefore, three major objectives in this study: crop water use
efficiency, soil erodibility and movement of agricultural chemicals in the
soil. The soil physicist is currently handling all three aspects, developing
mathematical models and planning studies on water stress in plants as well.
It was, however, apparent from the report presented that after the present
preliminary studies, the whole approach to crop water use studies will need
some revision. It is also suggested that further work on this specific investi-
gation be held in abeyance until the agroclimatologist is appointed. In this
context, the efforts made by the soil physicist in the preliminary investiga-
tions both in field and laboratory are commendable. The panel, however,

feel that the chances of achieving major breakthroughs when covering such

a wide field with present resources are limited and suggest that some modi~-
fications may be necessary. Such modifications should take account of the
different types of soil in the humid tropics. Studies on soil temperatures,
especially as related to mulch and tillage should yield very useful suggestions
for the development of tillage and farming systems studies in the near future
but investigation of the reason for the inability of roots to penetrate the soil
below 30 - 50 cm should continue to be accorded high priority. Members of
the Review Panel were shown some of the 24 run-off plots where construction
and equipment are capable of very high precision. The staff agreed that in
spite of high precision, extrapolation of run-off results from such plots to
large areas is seldom a reliable procedure. Although the panel was assured
that counterpart large scale investigations will be undertaken by the Soil

and Water Conservation Engineer when he is appointed, the panel suggests
that if similar run-off plots are to be established throughout the region covered
by IITA, opportunities for maintenance of high precision will be limited and
simpler methods should be considered.

Soil Fertility

Considering that continuous intensive cropping with higher yielding
varieties will put a heavy demand on soil nutrients, emphasis is correctly
placed on the chemical and physical properties of the soil influencing the
fate of fertilizers, particularly phosphorus. The problem of phosphorus
retention in soil is being pursued vigorously and it is especially noted that
in recognition of the complexity of the subject cooperative studies with
Reading have already been initiated. The panel supports the proposal to
investigate more thoroughly the role of condensed phosphates and slow

-release-
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release forms of N and P fertilizers. The cooperative relationship with
TVA's National Fertilizer Development Center should facilitate prompt
consideration of the implications of these with respect to the manufacture
of such materials. It is our understanding that low cost production of
items such as sulphur-coated urea will probably depend on establishment
of new plants designed for that purpose. In view of the large investment
and long lead time for erecting fertilizer plants, it is important to obtain
reliable information about the agricultural value of high-analysis, slow
release products as soon as possible and to bring such information to the
attention of governments and firms planning to expand fertilizer capacity.
The proposed survey of micro-nutrient status of the soils of the ecological
zone is certainly relevant, but such investigations need to make full use
of the possibilities for cooperation with related programs in the region.

FARMING SYSTEMS - SOCIO-ECONOMIC FACTORS

The program to develop improved farming systems applicable to the humid
tropics poses problems of extraordinary complexity. The importance of the
problem justifies a major effort by IITA in this area, but it seems essential
to endeavor to achieve results that are valuable in the near future as well

as in the long run. Close interaction between the crop improvement
programs and the work on farming systems should permit the identification
of profitable and feasible packages of innovations that can be incorporated
into existing farming systems. At the same time such packages of compo-
nents of systems will be designed and tested as will fit the needs of various
physical and socio-economic environments.

-The two-
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The two agricultural economists who are to participate in this effort

have a crucial role to play in helping to define criteria that can provide
guidance in selecting the innovations that deserve priority attention.

The studies of existing farming systems that are now being processed by
the agricultural economist, and similar studies carried out in other areas,
are especially valuable in clarifying the characteristics of existing systems.
We believe that in the future more attention should be given to certain
economic and demographic characteristics that apply to most countries
within the humid tropics and which will for many years condition the types
of change in farming systems that are feasible and desirable. Two features
of these economies have such important implications with respect to the
modification of farming systems that they merit brief comment in this report.

Factors conditioning changes in farming systems. The rapid growth of
population that is a universal characteristic of the less developed countries
gives rise to similarly rapid growth of the workforce in these countries.
Reduction of birth rates to levels consistent with sharply reduced death rates
cannot be expected for a decade or two at the earliest and it will be an
additional decade and a half before a reduction in birth rates will lead to a
slowing of the rate of increase in the population of working age. This feature,
in combination with the fact that employment in manufacturing and other non-
farm sectors account for such a small fraction of the labor force, inevitably
means that the agricultural population and workforce will continue to increase
in absolute size for several decades at least and even the reduction in their
size relative to the total population will be slow.

These demographic and structural characteristics affect the potential for
modifying farming systems in several ways. Widespread improvement in

the economic well-being of the rural population in these countries depends
upon expanding the opportunities for productive employment in agriculture
which underscores the need to emphasize innovations that complement their
relatively abundant labor resource. Because the number of farm households
is so large relative to the limited commercial demand for farm products, the
required rate of increase in farm labor productivity is fairly slow although the
need to increase output per worker will increase at an accelerating rate as
structural change takes place. This structural characteristic also means

that the cash income per farm household will be very limited and apart from
agricultural export or import substitution possibilities, the cash receipts of
the agricultural sector can only expand as the predominantly agricultural
structure of these economies is transformed. Unless change is concentrated
in a small sub-sector of typically large farm units that satisfy the bulk of

the limited commercial demand, the change to farming systems that rely
heavily on purchases of externally produced inputs must be a gradual process.
Hence, as much attention needs to be given to the time sequence of innova-
tions as to the "ultimate" farming systems that will provide a more productive
alternative of shifting cultivation.

-Attributes-
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Attributes of innovations. If the IITA research effort is to have a widespread
and positive impact, it will also be important to consider the attributes of
the innovations that are to be emphasized. This aspect should be considered
in depth by the IITA agricultural economists and it underscores the importance
of establishing cooperative relationships with sociologists studying rural
communities and agricultural change as well as with other agricultural
economists in the region. One important attribute is, however, emphasized
by the demographic and structural characteristics discussed above. To
achieve the progressive modernization of farm households, it is important

for innovations to be highly devisible and neutral to scale so that they can
be used efficiently by farm units that are small and subject to a severe
purchasing power constraint. It is partly for this reason that high-yielding
disease- and pest-resistant varieties merit such high priority. Usually the
combination of fertilizer-responsive varieties and increased use of fertilizers
are of high priority, but for some crops equal attention should probably be
given to achieving yield increases with minimum use of purchased inputs.

It has been correctly emphasized that it is an advantage that grain legumes
can usually be grown without nitrogen fertilizer and it seems likely that
breeding alone will often permit sufficient increases in cassava production.
Herbicides may merit early attention as a component of improved farming
systems because of their divisibility and their value in permitting the use

of minimum tillage techniques; and the small, simple, inexpensive two-
wheel tractors being emphasized in the rice mechanization project seem
promising for forest areas where animal draft power is not available.

Certain other attributes of innovations such as ease of understanding,
reliability as well as profitability and a high degree of visibility of results
should also be considered in fixing research priorities. Such attributes

tend to make innovations "self-spreading" in the sense that when adopted

by a few farmers they can be seen and copied by neighbors thereby lessening
dependence on formal programs of extension and training. Experience in areas
in Africa that have achieved considerable agricultural progress emphasize the
importance of cumulative change based on efficient sequences of innovations
which can become increasingly complex. This suggests that it may be
advantageous to emphasize components of farming systems that can be
adopted progressively and give less emphasis to alternatives that would

have to be adopted as an integral system, even though the latter might

have significant technical advantages.

The proposed use of linear programming and other techniques of systems
analysis to "optimize" the profitability of alternative systems is undoubtedly
appropriate. We would, however, stress the need to bear in mind that the
total system that is relevant to designing efficient strategies for agricultural
development is probably too complex to be accommodated by computerized
models. Work is in progress at several universities aimed at the develop-
ment of complex simulation and dynamic linear programming models that

-may be-
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may be able to accommodate the micro and macro aspects which are both
so important. But those techniques have apparently not yet been developed
to the point where they provide much guidance to policymakers. Research
workers at IITA will want to keep in touch with developments in this field,
but we have some reservations about IITA giving high priority to developing
new methodologies for this purpbse. We suspect that it will be advisable
to rely primarily on less formal methods of reasoned analysis - utilizing
economic theory, understanding of past experience and agriculture's role
in economic development, and simple benefit/cost analyses - to guide the
design of farming systems. At that point the systems thus identified can
be evaluated by standard linear programming techniques prior to under-
taking field comparisons of the most promising.

TRAINING

There can be no doubt of the importance to developing countries of training
in research, particularly to foster leadership and to develop the ability to
innovate. In this respect, the panel notes with satisfaction the emphasis
that is to be given to training in the future development of the work of
IITA.

We nevertheless consider that we must sound a note of caution in relation
to the sophistication of the equipment and facilities that already exist at
IITA. The panel considers that it will be a long time before similar facilities
can be provided at the home research institutes of most of the trainees from
developing countries. There might, therefore, be a case for giving the
greatest emphasis in training to catering for the research worker who has
already obtained a higher degree and who comes to the Institute to learn
new techniques and to gain experience. With the younger man, who will
use the training period to work for a higher degree, there should be a
continuing effort tc guard against the development of a frame of mind that
thinks that effective research can be done only when facilities similar to
these at IITA are provided.

These comments also serve to draw attention to the lack in many developing
countries of personnel who have adequate experience of the technology
needed to support an effective research program. Consideration might
therefore be given to providing opportunities for personnel at the technician
level to gain experience by working side by side with IITA personnel for
worthwhile periods.

COMMUNICATIONS AND INFORMATION

The panel noted the importance attached by IITA to the development of
facilities for the collection, interchange and dissemination of information
and to publicising its activities as widely as possible. While entirely

-supporting-
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supporting the desirability of such things as newsletters, the panel
considers that the most effective form of publicity is that which arises
from personal contact.

Reaction of personnel who have participated in the various seminars already
organized has been universally favorable and the Institute has clearly
fulfilled an extremely important need in bringing together scientists not
only from the anglophone and francophone countries! in Africa but also from
widely separated geographic areas. It is logical that the work of these
seminars should be consolidated by the publication of the proposed series
of monographs. :

The panel would like to stress the continuing need for broadly based
seminars of this type and suggests that further benefits might accrue if ways
and means of involving administrators as well as scientists could be found.
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REPORT OF THE
RESEARCH COMMITTEE OF THE BOARD OF TRUSTEES
INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
June 1972

Members present: Dr. A. H. Bunting, Chairman
Dr. L. K. Opeke

The following attended part or all of the meetings: Dr. F. F. Hill, Dr. H. R.
Albrecht, Mr. John L. Cooper, Dr. H. George Dion, Dr. John L. Nickel,
Mr. Jean Nya-Ngatchou and Mr. Brian Webster.

1. The Research Committee toured the field operations and inspected the
buildings at the Institute on 8 June and met at the Director's house on
8, 9 and 10 June. They were once again greatly impressed with the
progress of the program and the standard of work, and with the physical
developments. They wish to record their appreciation of the remarkable
work of the Director and his staff.

2. On 9 June the Committee met the Review Panel and received and discussed
its report. At other sessions they discussed the principal programs of the
Institute with the scientists responsible for them. Since these programs
and their future evolution are outlined in the appendices to the budget
submission to the Board of Trustees, the present report is confined to
matters of principle and topics which, in the Committee's view, need
particular emphasis or decision by the Board.

SECTION 1. RESEARCH AT THE INSTITUTE

A. Organization of the Research Programs --

3. Since the last meeting of the Board, the research activities of the Institute
have been regrouped into four principal programs, on farming systems,
cereal improvement, grain legume improvement, and root, tuber and
vegetable crops improvement. All these programs are assisted by the
general research support group (research direction and coordination;

laboratory, statistical and computing services; arrangements for conferences
and workshops, consultants, visiting scientists and post-doctoral fellows).

They are associated with the training program and with a number of special

projects and cooperative programs, including international activities. This

-decentralized-
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decentralized rearrangement, foreshadowed at our last meeting, relates
the programs to an output type of budget and has clearly done much to
coordinate yet further the work of our scientists.

4. Tt has also led to clearer definitions of the objectives of our work
(paragraph 27) which were also made necessary by the recent develop-
ments in the systems of international agricultural research institutes
which has followed the establishment of the Consultative Group and its
Technical Advisory Committee. Work at IITA on animals, pasture plants
and vegetables now assumes a less prominent place than was foreseen
at one time, though all three topics may well be of interest as our work
on farm systems develops.

B. Cereals Program --

5. The maize improvement program, associated with CIMMYT, continues as
planned. Yields of more than 8000 kg/ha have been reached with improved
composite populations in the moderately wet parts of the savannah zone
and 6000 kg/ha at the Institute. Populations with shorter stature and
greater tolerance to leaf-diseases are emerging. The arrangements for
cooperative regional trial and testing ensure wide adaptability and that
potentially valuable materials can go at once into national maize improve-
ment programs. The first plantings have been made in the cooperative
program with the Republic of Zaire, CIMMYT and USAID.

6. In the rice improvement program, upland rice is receiving major attention
at IITA. For this we need a new type of plant, able to endure dry condi-
tions. Certain lines selected from IRRI material outyield the recommended
local selections and, like them, seem to suffer from rice blast only under
the most unfavorable conditions. Indeed, some IRRI lines appear to be
immune to rice blast. Materials from our trials are being tested at over
40 places in West Africa. The FAO cooperative mechanization project on
rice is providing valuable information on the effects of various tillage
practices and on the disadvantages of rotary cultivation on the upland
soils. IITA is to cooperate with the Danish technical assistance organi-
zation in a project on cereal storage. Practicable methods of chemical
weed control are being developed for both maize and rice at IITA.

7. Although it seemed, last September, that IITA should take primary responsi-
bility, within the system of international agricultural research institutes,
for several grain legume crops, we propose at this stage to assume primary
responsibility for cowpeas only, though we shall retain a lively interest
in soya bean, pigeon pea, Phaseolus species and others, including certain

-forage legumes-
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forage legumes. In both soya and cowpea very satisfactory yields
(more than 3000 and 2000 kg/ha respectively) have been obtained in
trials. In upright forms of cowpea these yields can be got in 60 days
from sowing, though stringent control of pests is essential.

Soya bean has so far been largely free from pests and diseases at IITA.
Cowpea suffers from anthracnose, leaf spot and bacterial pustule, but
some scores of lines (out of nearly 3600 in our collection) resist all
three of these diseases. About 40 lines appear to be markedly resistant
to thrips and there are indications also of important sources of resistance
to the Laspeyresia podborer.

Breeding in cowpea is well advanced. Three cultivated and about 30

of the many wild species have already been assembled for future studies,
in which cytogenetic work is bound to be necessary. Studies of forms

of Rhizobium associated with cowpeas will also be essential. These
studies will be linked to general studies at IITA of the nitrogen, phosphorus
and carbon cycles in soils and crops.

D. Root, Tuber and Vegetable Program --

The numerous accessions and selections and the progenies from crosses
in this program, have established a remarkable range of variability in
cassava, yams and particularly in sweet potatoes. We still lack the
interesting upright types described by Yen from Tonga and South America.

In cassava some true resistance to mosaic virus disease is now avail-
able both in Nigerian material and in descendants of H. H. Storey's
glaziorii crosses from Amani, Tanganyika. A local epidemic of bacterial
wilt was found at Ilora, and the disease has appeared sporadically at
the Institute. There seems to be some resistance to sweet potato weevil
in certain clones.

Physiological studies of flowering and cytological studies of fertilization
in yam are important for the future of the breeding program, and the work
on meristem culture, tissue culture and anther and pollen culture is
important for breeding and disease control.

The Committee recommends that IITA should assume primary responsibility,
within the system of international agricultural research institutes, for
research on sweet potato as well as on yams, among the root and tuber
crops.

The collections of vegetable crops and the experiments on them were of
great interest and reflect much credit on Dr. Wilson, the staff member

-concerned-



APPENDIX B. -4-

concerned. The Committee agrees that this work should now be regarded
as part of the farming systems program.

15. It is impossible in a brief report to do justice to the very extensive
and wide-ranging activities and achievements of the section which
carries responsibility for the principal long-range objectives of the
Institute. Its tasks are to study:

a) the climatic, soil and biological features of humid lowland
tropical environments;

b) the resources and constraints they offer to the growth of crop
plants;

c) the rationale of the ways in which these environments are at
present managed and utilized, whether (at one extreme) in 'slush-
and-burn' or other shifting cultivation systems or (at the other)
in the productive more or less continuous cultivation system of
densely populated regions;

d) the relevant economic and social features of the agricultural
societies which depend on these environments for livelihood and
survival;

e) the various technical means by which larger yields of individual
crops can be obtained;

f) the diverse ways in which different crops and the improved
technology for them can be put together to form stable and
continuing farm systems which maximize the output of useful
products per hectare per day in particular specific circumstances;
and

g) the methods of selecting from among these possible systems those
which are most appropriate economically and socially, taking into
account the goals of the farm family, the power and cash resources
available to them, and their opportunities for profitable sales off
the farm into reliable post-harvest (including marketing) systems.

16. This is a very complex task which is bound to break new and scientifically
challenging ground. The range of topics covered is best indicated by the
budget submission for this program (Appendix A, Table A-1, page 3).

-The Committee-
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17. The Committee feels that this impressive program is well managed and
coherent. It wishes to refer to five topics only, all of which are
recognized as important by the scientists concerned.

a)

b)

c)

d)

e)

Studies of the nitrogen, phosphorus and carbon cycles, and of
soil microbiology, should be articulated with work on Rhizobium
and other endophytes and on free-living nitrogen-fixing organisms
(including those on leaf surfaces), and so with the work on fodder
plants, particularly fodder legumes and on grain legumes, and on
the microbiological breakdown of crop protection chemicals.

It seems necessary, particularly now that ICRISAT is in being to
serve the semi-arid tropics, to determine the geographical limits
of the humid tropical region as we have defined it (precipitation
greater than evaporation for six or more months of the year, and
altitude less than 600 meters above sea level) and to assemble
and keep up to date a body of information about the geography,
population, soils, agriculture and economic and social situation
in the states or parts of states that lie within it.

We should seek to extend our work to, and so become directly
involved in, some appropriate area of the wetter humid tropics,
with a rainfall of at least 2500 mm per year.

We require on our staff an experienced and proven specialist who
can lead and originate work in agricultural systems analysis and
synthesis.

We need a glass-sided underground root observation laboratory
with traveling binocular microscopes (to x 100) and time-lapse
microphotography to similar magnification, to advance our know-
ledge and thought about roots, soil water and soil biology at
relatively small expense.

SECTION 2. POLICY AND BUDGETS

P.

Cooperative International Activities --

18. These activities are of two main sorts: Cooperation in executing our
programs in tropical countries, and cooperation with scientists in
developed countries.

19. Within the near future the Institute may be ready to release its first
improved varieties or populations of maize. To whom are they to be
released and how will farmers get them. Unlike a national research

-agency-
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agency, IITA has no extension service of its own and is not associated
with a seed agency. To be used, our varieties would have to be adopted
and recommended by the appropriate agencies of national governmehts
who would become aware of them through regional cooperative trials,

the training program, conferences, visits and other 'outreach' channels.
Indeed, much of our breeding work may have its main impact through

the breeding material which national breeding agencies require from

us through the cooperative testing programs, which thus lead directly

to our 'outreach' activities.

20. However, the staff in all programs need, or will soon need, to work in
other parts of the humid tropical region, particularly in the wetter
sections. The Committee recommends that discussions be opened with
appropriate governmental authorities in the region to explore the
possibilities of finding a suitable centre for work of this sort. The
effects on the choice of location of the need to be able to move plant
materials to and from it readily, may well be crucial in reaching a final
decision.

21. Over the past two years a number of programs have been identified or
started in developed countries which support or influence our work or
would, if the Trustees wish, support it in the future. They include:
a) the work at the soya bean centre at the University of Illinois
b) the grain legume physiology program at Reading, England
c) the protein biochemistry program at Durham, England

d) the root growth program at Letcombe, Wantage, England

e) agroclimatological and maximum productivity studies at Nottingham
and Reading, England

f) studies of the bases of disease and insect resistance in Phaseolus
and cowpea at Wye College, England

g) soil chemistry, soil fertility and Rhizobium work at Rothamsted
and Reading, England

h) studies of the fate of residues of pesticides and other crop protection
chemicals at the Centre for Overseas Pest Research, London, England

i) studies in areas yet to be defined by German institutions

~-These activities-
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22. These activities are all useful to us and impose little or no expense
on us but they take time, administration and overhead costs. They
have grown up in a fortuitous or even haphazard manner. We advise
that all such arrangements should be reported to the Research
Committee and Trustees and reviewed from time to time to ensure that
the benefits to IITA are commensurate with the efforts we have to put
into them. At the same time the Committee of the Board should consider
whether such cooperation should be sought in any new areas and if so
with which individuals or institutions. Two areas the Board may wish
to consider are the Phaseolus research of Dr. Alice Evans at Cambridge,
and the whole field of tissue culture and related physiological/bio-
chemical studies in which French botanists are among the world leaders.

G. Plant Introduction and Quarantine --

23. The Institute still meets considerable difficulties in importing plant
materials into Nigeria, even when they are covered by official plant
health certificates from other countries. We have also found it
impossible so far to import soil samples, whether they are sterilized
or not. The Committee hopes that the plant quarantine problems will
be lessened by the international discussions which we understand are
to take place later in 1972. It may also be possible, particularly in
the special case of materials collected from farmers' fields or from
the wild, to make fuller use, where appropriate, of the existing inter-
mediate or 'third country' quarantine facilities. The Committee points
out that as the international institute system grows and as international
efforts in the exploration and conservation of plant genetic resources
expand in association with the Consultative Group, problems of these
kinds will have to be resolved on a very large and inter-continental
scale.

H. The Review Body.-—-

24. The Committee had the pleasure of discussing with the Review Body
(Drs. M. Arnold, Bruce Johnston and F. Wangati) their report to the
Trustees on their review of the Institute's work. It is most grateful
to them for the care, thought and labor they devoted to their task. It
accepts their comments, in general, and advises that their report be
accepted by the Trustees.

I. Objectives_of the Institute —-

25. In addition to the changes referred to in paragraph 4, the Committee
understands that the objectives of the Institute have now to be re-
considered to take into account the responsibilities assigned by the

-Consultative-
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Consultative Group to ICRISAT. It regrets that the Trustees were not
consulted in a matter so closely affecting their responsibilities.

26. The research responsibilities of IITA appear now to be best defined as
follows:

Within the system of cooperating international agricultural research
institutes and provided funds are available, IITA will --

a) take primary responsibility, in respect of the humid tropical region
as hitherto defined, for research on agricultural systems on all
continents;

b) accept world-wide primary responsibility covering all climatic
regions for research in depth (including the establishment of world
germ plasm collections) on cowpeas, yams and sweet potatoes;

c) accept appropriate responsibilities, if asked to do so, within the
African continent for research on other crops (particularly those of
interest in the humid tropics) for which other institutes have or may
acquire world-wide responsibility, such as maize, rice, cassava,
pigeon pea, Phaseolus vulgaris and Irish potatoes, and also for
soya bean, other Phaseolus species, taro, coco-yam and banana/
plantain;

d) conduct or take responsibility for such research on other topics
or crops as the Board may approve.

27 . It follows from these definitions that means should now be sought of

activating the operational programs within the humid tropics of the
member institutes of the International Institute system.

J. Research Budgets for 1973-77 --

28. The Committee satisfied itself that the budget submission for the four
main research programs, for the research support services and for the
training program are consistent and in accord in an appropriate and
economical manner with the anticipated development of the agreed and
accepted functions of the Institute. It recommends accordingly that
the budget submission be accepted.

29. The Committee did not specifically consider the proposals for the
systematic collection of legumes and tubers in West and Central Africa

and for research on farm management and production research. Both

-of these-
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of these proposals are direct and logical developments of research
activities already approved by the Board and are scientifically realistic.
Provided the core budget needs of the Institute are met, there would not
appear to be any reason to oppose these proposals unless they were
likely to divert skilled manpower to other tasks at critical times, which
is a management, not a research problem.

11 June 1972 A. H. Bunting
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OFFICE MEMORANDUM ™" itttrat Rosearch
TO: My. Demuth DATE: June 20, 1972 ‘ D = ‘\)._

FROM: Harold Graves j{m—g')v . ' b (/‘Qb
L CC '
SUBJECT: 11TA-CIMMYT Allocations _ ﬁji)f{

Mr. Don Atwell of the Africa Bureau of AID makes a suggestion about
procedures whereby AID might alter its grants to IITA and CIMMYT after
the beginning of the fiscal year instead of having to deal with them on
a rush basis by June 30. His proposal proceeds on the assumption, which
seems to be a quite safe one, that Congress will pass a continuing reso-
lution in the second week of July, thus making funds available at levels
and for purposes approved in the fiscal year. This is what would happen:
e{' L. AID in fiscal 1972 already has signed an agreement with

IITA under which AID grants the Institute $725,000 for expend-
iture up to December 31, 1972. (Due to an error, this is the
actual figure in the grant agreement; it should have been
$750,000.)

2. When the continuing resolution has been passed, AID would
sign an agreement with IITA, granting $750,000 for calendar °
1973. The same agreement, however, would amend the 1972 agree-
ment: it would specify that the $725,000 granted for 1972,
$225,000 actually would be carried over and spent in 1973, and
that of the $750,000 granted for 1973, $225,000 would be funded
from the 1972 grant.

3. This would free $225,000 for CIMMYT. The transfer would first

be handled as an internal matter within AID, transferring $225,000
: from the Africa Bureau, which is responsible for IITA, to the

Q@, Technical Assistance Bureau, which is responsible for CIMMYT.

Then, I assume, there will be a formal agreement with CIMMYT re-

garding the transfer; this should offer no difficulty.

Mr. Atwell is checking this matter out inside AID to see if it is
acceptable to the parties concerned. It is acceptable to Lowell Hardin
at the Ford Foundation. /
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June 17, 1972

Dear Professor Geymalin:

I am extremcly grateful to vou for vour leatter.
We are now workine with othey donors i1 the Cansul-
tative Group to malke adiurimente in other grantsz in
order to accommodate full Prlaian particivation in
IITA. WYhile the choice of TITA cmme to no as A com-
plete surprise, the funds pevertheless will be use-
‘ful, and I hope ve can lool forward to Belgian sup~
port of this Institute nexnt YEeAr.

Again, let me thank you mest warnly for your
thoughtful and helpful intervest.

Sincerely vours,

Harold Craves

ricfazgsor 2. Carrain

Laborantoire de Phytntechnie frupleaie
et subtropleale

miversite Catholique de Louvain

Kardinal ercier Laan 02

3030 teverlee

Belgiun
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Dear Omer:

Yesterday we got the quite unexpected news that the Belgians
wish to make a grant of $433,000 to IITA. This would require some
further adjustment in the allocations to that Insgtitute, and I have
dravn up a suggestion about how this might be done. While the
treatment proposed would not affect the AID grant I thought you
nevertheless would want te be informed.

My proposal 1s set out in the attached letter to Lowell Hardin.
If you have any reaction to it, T would certainly be glad to have
word from vou.

Sincerely yours,

Harold CGraves

Dr. Omer J. Kelley

Director

Of fice of Agriculture

Bureau of Technical Assistance
Agency for International Development
Washington D. C. 20523

Attachment
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June 15, 1972

Dr. Lowell Hardin

The Ford Foundatiom
320 East 43rd Street
New York N.Y. 10017

Dear Lowell:

Here is a suggestion about how to treat the question of the TITA
allocations for the time being. I suggest

1. That we continue to set our target for IITA at not less
than the figure of $3.88 million as presented to the Consul-
tative Group last December. Of this, we conceive $3.255
million to be for running coste, and $625,000 for capital
costs (doyrmitories and busee).

2. That for 1972, we look to Germany to fund these capital
costs. If the German contribution 1is not forthecoming, this
item would be left in defiecit until 1973.

3. That the entire proposed Belgian allocation, amounting
to about $433,000, be accommodated and be conceived as apply-
ing to IITA's running costs. This would raise the funds
available for running costs to an amount $133,000 more than
the requirement of $3.255 million.

4, That the Ford Foundation reduce its grant bv a further
$133,000 -- beyond the $150,000 reduction already contem-
plated. That grant would thereby be reduced from $750,000
to $467,000.

If these steps were taken, the basic funding of IITA would look
like thie:

Belgium § 433,000
Canada 750,000
Ford 467,000
Germany 625,000
Hetherlands 125,000
Rockefeller 750,000
Wi K, 230,000
United States 500,000

o e e e

Total $3,880,000,

I do not think, however, that we should ask the Cermans to reduce their

o - 3

3,

G/
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contribution to IITA below the $750,000 that would make them a "'full
partner” im IITA. I do suggest that we request the GCermans, however,
to reduce their grant to $750,000. Putting aside the $625,000 allo-~
cated for capital costs would leave an unallocated balance of $125,000
to be discussed between IITA and the German authorities. The thought
might be revived fyom earlier discussions between them that this hal-
ance be used to offset IITA's losses from currency devaluation,

Please let me know what vou think about this avproach.

Sincerely vours,

Harold CGraves

ec: Dr. Pino

HG:sc
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Mr. van Campenhout June 15, 1972 Cc tD/}

Harold Craves CC f 9 /

Belgian Grant to Internatiomal Institute for
Tropical Agriculture (IITA)

1. I am most grateful to you for information that the Belgian
authorities intend to make a grant of 19 million Belgian francs to
IITA to help meet that Institute’s financial requirements for 1972.

2. This is a highly welcome development. I am sure that it
will bring about a conmstructive association between Belgium and IITA;
and it is very much to be hoped that this association will continue
into future years. The Belgian grant is particularly gratifying
both because it broadens the financial support being given to the
Institute and because it links the Imstitute with a country whose
scientists have had long experience in precisely the types of re-
search which the Institute is carrying out.

3. Your authorities no doubt appreciate the necessity that
Belgian funds be given to IITA on terms that are consistent with
the needs of that Institute and consistent with the terms on which
other donors have made grants available. 1 can confirm that from
this point of view, it is essential that the Belgian funds be made
available for general use within the 1972 program and budget ap-
proved by IITA's Board of Trustees and considered by the Consultative
Group on International Agricultural Research at the end of 1971.

4. I hope that the Belgian authorities will find it possible
to extend their support to IITA into the future. With respect to
any conversations that might take place between Belgian authorities
and IITA concerning 1973, I trust that Belgium, like other members
of the Consultative Group, will not wish to enter into fully defini-
tive arrangements until IITA's 1973 program and budget have been
discussed by the Consultative Group's Technical Advisory Committee
and by the formal meeting of the Consultative CGroup which is to be
held in Washington this November.

5. I certainly agree, however, that tentative conversations
concerning 1973 might be helpful. It would be particularly effective
if such conversations could be held at a time and place which would
make it possible to consult not only the authorities of IITA but
also the representatives of other interested donor governments and
organizations, so that any necessary mutual accommodations could be
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discussed in advance. An opportunity for such conversations would arise
during International Centers Week, which is being held in Washington
from July 31 to August 4. At this meeting, as you know, your repre-
sentatives will be present, along with the authorities of TITA and of
other donor organizations and governments interested in the Institute.

6. 1 would be grateful for very prompt advice concerning the ap-
proval by your Parliament of the apprepriation out of which the grant
to IITA is to be made. In order to make room for Belgian funds, another
donor will have to move some funds out of IITA; but we do not wish to
move them until the Belgian appropriation is assured.

7. 1 would also greatly appreciate being informed about the terms
of any understanding with IITA the Belgian authorities may have in mind
concerning the 1972 grant to the Institute. As it happens, I will be
in The Hague early in the week of June 26, and if it would be of any
assistance to the Belgian authorities to have further discussions of
this matter, I would Le more than glad to come to Brussels for that
purpose.

8. 1 continue to be most thankful for your cooperation,

ce: Direction de la Cooperation multilaterale
Administration generale de la Cooperation
Ministere des affaires etrangeres
Building "A.G."
Place du Champ de Mars, 5
1050 Brussels
Belgium

Tohy
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Letter No. 72 June 15, 1972

Dear Mudi:

The attached letter is not exactly self explanatorv and I am sending
it to you purely for safe keeping. It involves certain revisions in
grants being made to the International Institute for Tropical Agriculture
in Thadan by members of the Consultative Group on International Agrieul-
tural Research.

I have cabled something very general about this to Dr. H.R. Albrecht,
the Director of the Institute. BRefore informing him in detail, however,
I want to consult some of the other organizations involved. When T have
done that, the simplest way to inform him may be to send him the attached
letter. In that case, I will get in touch with vou and ask vou to for-
ward 1t, by the fastest available means. As you know the Institute 1tself
is on Oyo Road, P.M.B. 5320, Ibadan, Nigeria. There also ig a Lagos of-
fice at 89, Sobo Asobiodu Ave, P.0. Box 145 Ikeja, Lagos. The telephone
number in Ibadan is 23741: 1n Lagos it 1s 33931, I will leave 1t to vou
to discover, 1f necessary, the quickest route to Dr. Albrecht.

In the meantime, I would appreciate your letting me know by cable
that you have received this letter.

With best regards,

Sincerely,

Harold Craves

Mr. Mahmud A, Burney
World Bank

P.0. Box 127

Lagos, Nigeria

M
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TO:  ALBRECHT DATE: JUNE 14, 1972
TROP FOUND
IKEJA CLASS OF
SERVICE: FULL RATE
COUNTRY; ~ NIGERIA W
TEXT:
Cable No.: BELGIANS WISH TO MAKE NINETEEN MILLION FRANCS EQUAL TO ABOUT FOUR

HUNDRED THIRTY THOUSAND DOLLARS AVAILABLE TO TROPFOUND FOR 1972.

MEANTIME NO PROSPECT OF GERMAN ACTION ONE WAY OR ANOTHER UNTIL END JULY
AT EARLIEST AND POSSIBLY NOT THEN. BELIEVE HIGHLY DESIRABLE BELGIAN
MONEY BE ACCEPTED AND USED FOR YOUR OPERATING NOT CAPITAL REQUIREMENTS
AND INFORMING BELGIANS OUR REACTION IS POSITIVE. AT SAME TIME BELIEVE
NECESSARY TO CONSULT OTHER DONORS TO TROPFOUND CONCERNING POSSIBLE FURTHER
SHIFTS OR SUSPENSIONS OF ALLOCATIONS SO WE CAN MEET BASIC NEEDS OF IITA
AND ALSO FOR TIME BEING KEEP OPEN MAXIMUM POSSIBILITY OF ASSISTING CIMMYT.
WE HOPE TO HAVE PROPOSALS IN THIS RESPECT IN ABOUT ONE WEEK. MEANTIME
BELGIANS SAY THEY WILL BE MAKING CONTACT WITH TROPFOUND ALTHOUGH THEY DO
NOT GIVE NAMES OR INDICATE WHETHER CONTACTS WILL BE IN PERSON. REGARDS.

HAROLD GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

CLEARANCES AND COPY DISTRIBUTION:

Harold N. Graves, Jr. ces Mr. Demuth
cc: Dr. John Pino

Development Services Mr. Evans/Mr. Fransen
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Files June 6, 1972 cc. 9/

Harold Graves_ikw)ﬁrj

International Institute for Tropical Agriculture

At the Ford Youndation yesterday, Dr. Hill, Dr. Collins, Dr. Albrecht
(the Director of IITA) and I discussed the mutual affairs of IITA and the
Consultative CGroup.

We reviewed the misunderstandings that had arisen concerning the
German allocation to IITA for 1972. The Consultative CGroup secretariat
had been informed that the Germans wished to allocate 3.8 million Deutsche
mark (roughly $1.150 million) to IITA, and that they would do so on an un-
restricted basis. When I visited Bonn, by contrast, I had found out that
German visitors to IITA had begun negotiating a grant of $0.925 million
tied to particular expenditures, some of which had not been envisaged
in IITA's regular program for 1972. In my meeting with officials in
Bonn it had been understood that the German allocation would stay at
$0.925 million, but that it would be unrestricted.

I suggested to Dr. Albrecht, as also had been discussed with Dr. Treitz
of the Cerman Ministry of Economic Cooperation, that it might be better not
to negotiate any long-term agreement on the basis of 1972, That year
could be the subject of an ad hoc agreement; a longer-term understanding
concerning levels and purposes of German support, German representation
on the IITA Board, etc., might begin with the year 1973.

With respect to the question of Board representation, it had been my
understanding that there was resistance in Ibadan to the idea of an ex
officio German seat and the revision of the IITA statute to provide one.
On the other hand, the Cermans had told me in Bonn that, in fact, IITA
wag quite willing to provide an ex officlo seat. Dr. Albrecht's reference
to this matter in his letter of iMay 18 also seemed to say there was no
difficulty on this point.

In any case, I had found it difficult in Bomm to object to the idea
of an ex officio seat when the IITA statute gave seats to the Rockefeller
and Ford Foundations —- although I had pointed out to the Germans that
the Foundations, in fact, wished to relinquish their right to these seats.

Dr. Albrecht said that, in fact, there was difficulty about accepting
the Cerman insistence on an ex officio seat. We talked about the ICRISAT
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formula of Consultative Croup vather than specific donor representation
(with which Dr. Albrecht was familiar) and speculated that some accomnada-
tion might bo sought aloaug these lines. He said that the questien had not
been settled he would leave it for his Board to decide whan they met 10
days hence.

fr. Albrecht said he did not have any figures in hand concerniag IXTA's
financial recuirements for 1973. These were being refined in Ibadan dur-
ing his absence:. perhaps the final figures even now were On their way to
or. Collins of the Ford Foundation.

r. Albrecht said that IITA received AID funds in reimbursement for
expenditures ou @ guarterly basis, at ome time there had beem long delays
in the receipt of these fuads, but the situation had improved and was uo
lenger trowblesome. le sgreed, howaver, that it would not be trowblesome
only as long as delays did not oceur im the disbursements of other donors.
The British and Rockefeller grants were received in quarterly installments;
the Ford and Duteh granis were received in single, advance paymeats.

pr. Alkrecht sxpraessed some skepticism and apprehension about TAC.
He said that TAC's 1971 examination of IITA had been execedingly drief.
In any ecase, he would find it hard to accept the notion that TAC ceuld
impose its judgment on the international research centers in contradiction
to judgment formed by ceunter staffe and boards of trusteas. TAC would ba
well advised te refrain from recommending that ecenters discontinus particu-
lar programs.

1 explained that we ourselves wanted further discussion and thinking
about how to review the engoing werk of the centers. . Albreeit confirmed
that this was the second year $n whieh the work of IITA would bo examined
by an external review committes. The cosmitiee consisted of three per-
sons: one representing blologieal science, another representing physieal
gcience. and the third represeating soeial seieace: the three had a cevrtain
geographical representativeness as well. The members of the 1972 committee
were different from the members of the 1971 committee: and the members of
the 1573 committes would be different again. In time, no doubt, there
would be repesaters. The problem of African representation was particularly
difficult.
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The findings of the external review committee were presented to the
research committee of the Board of Trustees:; and the research committee
presented a report to the full Board.

I said that, looking at the matter from the perspective of the
Consultative CGroup, we were interested in whatever peossibilities existed
of somehow adapting external review procedures so that thay would serve
the needs of the Group. Perhaps the formal selection of the members of
external review committeee could be made, at least neminally, by the
Group from slates put up by the centers. Dr. Albrecht said that perhaps
something acceptable could be worked out along this or some similar line.

ce: Mr. Demuth
HMr. Evans
Mr. Fransen
Dr. Lowell Hardin, The Ford Foundation
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SUBJECT:
JESE CGIAR: IITA and CIMIYT Funds

A telephone conversation with John Cooper and a Mr. Atwell (Tel. 22969)
at AID developed some new information about the flow of AID funds to IITA
and CIMMYT. These funds which we understood to be held in suspense, SO
that they might either be restored to the IITA grant or switched to CIMMYT,
in fact still are in suspense, and can remain so until January 15 oLy in
an emergency, a few days later.

Besides that, however, the supplement to AID's original grant to CIMMYT
already is being arranged out of funds left over in this fiscal year. In

effect, then, AID funds can flow in the anticipated amounts to IITA and
CIMWYT regardless of what happens to the German grants to IITA.

John Cooper is going to the external review meetings and Board at

IITA next week, to return about June 27. In his absence, Robert Laubis
of his office will be acting for him.

HG:ap ¥
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Mr. Fransen ’ June 2, 19
Harold Craves

John Cooper of AILD

John Cooper is going to the external review meetings and Board
at IITA next week, to return about June 27. In his absaence,

Robert Laubis of his office will be acting for him.
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£
TO:  ALBRECHT DATE: MAY 24, 1972 cc il
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SERVICE: FULL RATE
IKEJA, IBADAN
COUNTRY: NIGERIA QC:"Z’_
TEXT:
Cable No.:
THANKS YOUR LETTER ON CENTERS WEEK. HOPE BY NOW YOU HAVE RECEIVED
MY LETTER 30 APRIL WRITTEN FROM COLOGNE. 1IF NOT PLEASE CABLE, MEANTIME
GERMAN FUNDS STILL CAUGHT IN PARLIAMENTARY TANGLE AT BONN WITH PROBABILITY
OF ADDITIONAL DELAY. PRESSING BONN FOR EMERGENCY ACTION AND WILL REPORT
FURTHER NEXT WEEK. REGARDS
HAROLD GRAVES
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Harold N. Graves, Jr.
DEPT. Development Services E
SIGNATURE '4“'—"\4 A a5l A '
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FoRm No. 75.03

INTERNAT | ONAL BANK FOR

(4.732) RECONSTRUCTION AND DEVELOPMENT
INTERNAT | ONAL DEVELOPMENT ASSOCIAT |ON
Date. a v 2 Y1077
ROUTING SLIP Mg\g GV ldile
INCOMING MAIL

Mr. Adler D630 Mr. Paijmans D1032
Mr. Aldewereld A1226 Mr. Rayfield NU3U
Mr. Alter AB37 Sir Denis Rickett A1230
Mr. Baum €303 Mr. Ripman €303
Mr. Benjenk A712 Mr. Rotberg Al0u2
Mr. Blaxall D628 Mr. Stevenson D532
Mr. Broches A8I3 Mr. Twining N635
Mr. Cargill AB13 Mr. Votaw A613
Mr. Chadenet €303 Mr. Wiese A837
Mr. V.C. Chang H702 Mr. Williams BI210
Mr. Chaufournier | C702 Mr. Wright A1136
Mr. Cheek C7 Q2 ocrpbifspsgpmsincisn -
Mr. Chenery A1221 | .

[ . Wm. Clark D928
Mr. Clarke DI029
Mr. Cope | BI210 \
Mr. Demuth TDIi28 T P
Mr. D.A. de Silva | N635 D '}
Mr. Diamond D829 | |
Mr. E1 Emary AlI43 |\ | TA
Mr. Fontein €602 3
Mr. Fowler Al219 il
Mr. Gabriel H700
Mr. Goodman €602 2
)&f. Goreux N235
Mr. Graves DI122

| 'r. Gutierrez A1136
Ar. Hartwich A712
Mr. Hayes D429 "
Mr. Henderson D529
Mr. Hittmair Aloy2
Mr. Hoffman DI123
Mr. Husain AlOI3
Mr. Knapp Al1230
Mr. Lejeune AlOI3
Mr. Lerdau DY32
Mr. McNamara Al230
Mr. Mendels A1219 -
Mr. Muller N436
Mr. Nurick A802

From: Communications Section, Room C219, Extension 2023
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INTERNATIONAL INSTITUTE OF TROPICAL AGR!CULT%—‘%?:’]
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Cables: TROPFOUND, IKEJA

Telephones

Administration: Ibadan 2374 , 23742-23745 Lagos Office

Library & Hostel ) 23570 89, SOBO AROBIODU AVE
Bodija Estate ) 24639 P.O. BOX 145 IKEJA

Telephone: Lagos 33931

18 May 1972
Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research :
1818 H Street, N.W. ce:F. F. Hill
Washington, DC 20433 Lowell S, Hardin

Dear Mr, Graves:

Your letters of 30 April and 9 May arrived here within a couple of days of
each other and I hasten to reply.

I have now written Dr. Treitz suggesting that I schedule a visit to Bonn
after the conclusion of our IITA Board Meeting since previous commitments
would make it impossible for me to visit there sooner. Our Board Meeting,
as you know, is scheduled 11 June through noon 14 June and is preceded
during the week of 4 June with our External Review and a meeting of the
Research Committee of theBoard of Trustees,

I am leaving for the U.S. on 24 May and have suggested to Lowell Hardin
that perhaps we might meet in either New York or Washington the after-
noon of Monday, 5 June, to discuss and clear up matters concerning the
1972 IITA budget which we feel should be finalized since it is already

quite late in the year. We are concerned, due to the uncertainties of the
German position, with the cuggcetion thot Moundativn aud USAID wuiibil

butions be reduced for this year, particularly since the $625,000 they might
provide would cover the cost of dormitories and buses and as it appears now
the remaining $300,000 would be in support of new program activities above
those conducted in 1971. The latter can be done, but the program components
need to be identified and this we shall do. Again we would ask that until
the funds are actually made available ncgmwon in Foundation or USAID
contributions be made., We are sonm one about the Canadian
reaction since by the nature of the CIDA grant to IITA, each year's
contribution has been stipulated bﬂm“n?: 3:50

On the matter of German representation on the IITA Board, I believe the
attitude of Dr, Bukar Shaib, our Vice Chairman, was reported correctly.

BECEIAED

-Dr, Caesar-
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Mr. Harold Graves
18 May 1972
page 2.

Dr. Caesar and Mr. Schweiger did not, insofar as I know, meet with Dr.
Shaib so the latter's statement that there was no resistance by the Nigerians
on this point may have actually been a reflection of our attitude. We
expressed no opposition to the proposal and, as you know, offered to
seek revision of our Decree which would enable full share donors to name
an ex-officio member to the Board. This will be discussed at our Board
Meeting in June along with other revisions of the decree that have been
proposed. Meanwhile, we have invited the German Government through
Dr. Treitz to send an observer to the Board Meeting. We would have no
problems if the Germans would accept one of the elected positions on the
Board; at least I would hope so since we can be quite sure it will be some
time before the decree will finally be revised.

I hope it will be possible for us to meet on 5 June. I can get to either
Washington or New York by noon on that day and would schedule myself
to travel on to Lagos that same night.

Thanks for all your help and with best wishes, I am

Sinceyely yours,

J

-

H. R. Albrecht
Director

ar
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Hly 12 1972

Dr. VWerner Ireits

Federal Ministry for
Reonomie Cooperation

53 Bomn

Kalserstrasse 185

FPederal Republic of Germany

Dear Dr. Treits:

Just to comclude, for the time being, the matter of IITA, I want
to offer several comments about the question of a fermal agreement
batwean the Cerman autherities and the Institute.

In view of the special complications that occurred ia ths case
of the 1972 figures, it seems possible that with respect te 1972,
there might be an ad hoc agreement, not applicshle to future years.
With respect to 1973 and future years, it seems quite feasible
to divide the Cerman coatribution into two parts, as originally had
been thought of for 1972, one part being devoted to support of the
IITA budget as endorsed by TAC, the other being devoted to special
needs of IITA as negotiated between the German suthorities and IITA.
The latter portion would then probably fall wader the definition of
"spacial projects,” end probably would not be included in the finsn-
cial assistance recorded within the framework of TAC and the Consulta-
tive Croup on International Agricultural Reseaveh., (You quite rightly
mentioned the necessity for csution in these arrangements, lest they
distort the IITA progra=.)

With vespect to the Summary of Discussieons of Mareh 20 and 21 at
Ibadan, I bhave some comments that may be relevant to a future documesnt
of this kind. The comments are numbered to correspond with the numbers
put in the margin of the Harch document.

1. Perhaps you should speak not ouly of core budgets (for running
expenses) but also of capital budgets (for instance, for the purchase
of equipment), since both may be included within the requiraments en-—
dorsed by TAC. Among the other major douors, the two foundations would
be contributing both te core and capital.

2. 1 am mot sure that it is possible to refer te the other “full
share” donors inm just thds way. It is my understandiang that the two
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foundations intend, for the present, to continue their grants te TITA

at a level of §750,000 s year: but the American grant, on the other
hand, may be calculated as a proportion of the IITA budget, and there-
fore may fluctuate from year to year. (The easy way to deal with this
problem would be simply to eliminate the reference to full share donors.)

3. With respect to excess funds, it ie net only the major donors
who should bave the right te be credited for funds not spent. Miner
donore, of which there already is one (The Metherlands) presumably
should have the seme right.

In any case, it seems awkward for this paragraph to praseribe
rules which would apply to funds other than these contributed by
Germany. Agein, it might be sufficient te refer only to Germany and not
te other donors. The language could simply say that for amy year in
whieh the full IITA budget is not spent, the Cerman Goverament will
have the right to have returned teo it an amount of the exeess propor-
tionate to the German comtributicn to the budget, or to have that
amount credited to the payment due from the Cerman CGovermment in the
follewing vear, or to agree to allow the Institute to receive the funds
as an ex-gratia payment. This preserves the necessary language from
the Mareh draft asd would imsure, I think, that the funds from Cermany
would be treated at least as favorably a= those of other donors.

4. In this paragraph (on page 3), the term, full-share donors,
occurs again. It may have proved pessible to eliminate the two pre-
vious uses of this term, and in any case, it may be desirable at this
point te define what you mesn by "full share™ donors, without referring
to & fixed amount. One way to do this would be te speak of "donors
contributing at least 20 per cemt of the Imstitute's core and capital
budget."

As you well appreciated whea we met at Boam, contributiouns not
ouly to IITA but alse to CIMMYY from various other domors can be trans-
ferred once you are able to take action te transfer your cwa funda to
I1ITA and to CIMMYT. It would be very helpful, therefore, if you
could notify me right away when your transfer can be made, so that
other donors can move their funds as well., I would be grateful to
have your notification by cable as soon as it is possilble to give it.

Sinceraly vours,

larold Craves
Executive Secratary

Enclosure




SUMMARY OF DISCUSSIONS

JISSIONS
20 and 21 March‘w?g

Dr. K. Caesar, Technical University of Berlin

Mr. B. Schweiger, Ministry of Economic Development, Bonn
Dr. John L. Nickel, IITA, Ibadan

Dr. H. R. Albrecht, IITA, Ibadan

The discussions centered upon the program and ways and means of
financing German support of research and training activities of the
OTA. It was agreed that:

/  The German Government would support core budgets for the
research and training operations of the IITA as
approved by the IITA Board of Trustees at

2= proportionate amounts with other "full share®
contributors up to a total of $750,000 per year,

Special neads of the Institute, as for scientific apparatus, extra-
ordinary training programs, etc., in additicn to the
above, may be negotiated upon mutual consent,

If in any year the full budget is not spent, the excess funds will

3 be divided by the number of full share donors and that
proportionate amount will be credited as part of the
payment due irom each doncr the next year. It is
understood individual donors may request the return
of any excess funds at the close of the IITA fiscal
year or may, under certain circumstances, allow the
Institute to receive the funds as an ex=-gratia payment.

The fiscal year of the IITA begins on 1 January and concludes on
31 December. The Institute's books are kept open
through 28 Feoruary following to discharge all cbligations
owing from the fiscal year concluded. A responsible
firm of chartered accountants will be engaged by the
IITA Board of Trustees to audit accounts at the close
of each fiscal year {(currently the audit is made by
Peat, Marwick, Cassleton, Elllott & Company).

The German Government will be supplied each year with a copy of
the auditer's report and with a copy of the Institute's
annual report describing its research and training
activitles of the previous year,.

-In the event-



Summary of Discussions, 20-21 March 1972, page 2.

In the event the German Government wishes to discontinue its
support of the work of the IITA, it will give nctice of
termination fifteen (15) months {n advance.

Funds to be supplied by the German Government in support of
the IITA program during 1972 are:

For construction of two hostels for
trainees -- $ 600,000.00

For two (2) buses for transport of

trainees, persons attending

conferences, seminars, workshops,

etc, -- 25,000.00

To continue IITA program at level
planned for the year (against dollar
devaluation) == 140,000,.00

Sub-tOtal . e = $ 765.000!00

For purchase of scientific apparatus

urgently needed for adequate

facilitation of the research and

training program (items not now

provided for in the budget and as

equipment of bicchemical labora-

tory, plant growth chambers,

critical analytical apparatus, etc. =- $§ 160,000.00

TCTAL. . « « « $ 925,000.00

Payments by the German Government for the year 1372 will ba
made as soon after signing of the agreement with
IITA as practicacle. It {s recognized that the funds
provided will need to be extended into the year 1973
since it will not be possible to finish construction
and equipment of the hostels during 1372,

Payments by the German Government for the year 1973 will be
made after the budget has been approved by
Parliament.

=The IITA will-



Summary of Discussions, 20-21 March 1372, page 3.

——

The IITA will invite the German Government to send an observer
to the annual meeting of the Board of Trustees for
1972 (11-14 June) and will seek revision of Decree
No. 32 of the Federal Military Government of Nigeria,
dated 27 July 1967 and establishing the IITA,to enable
full-share donors to name an ex-cfficio member of
the Board. The afore-mentioned chserver will serve
until revision of the Decree is accomplished.

The IiTA requests that the German‘Govemment name a person or
agency as {ts official contact for liaison with the
Institute. The German partaner will assist with:

~-Nomination and recruitment of permanent
staff a3 needed

-~Nomination of trainees and post-doctoral
candidates

-=Coordination of jointly conducted programs

--Development of proposals for support of
speclal projects

--General centralization of procedural matters
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Consultative Group on International

Agricultural Research

Ce0DSS ﬁ{1§ {% |

May 11, 1972

Dr. H. R. Albrecht

Ddirector '

International Institute of Tropical
Agriculture

Oyo Road, P.M.B. 5320

Ibadan

Nigeria

Dear Dr. Albrecht:

By now, I trust, you will have had my cable sent from Bonn on
April 28 and my letter sent from Cologne on April 30 about the out-
come of discussions with the German Ministry of Economic Cooperation
on the subject of IITA. The upshot of these discussions is that the
Germans agree that the amount of their contribution, at $925,000
equivalent, will be unchanged, and that the entire amount may be
used without restriction for the 1972 program of IITA as approved by
your Board and considered by the Technical Advisory Committee of the
Consultative CGroup.

I hope that this concludes the long sequence of not very happy
events relating to the German contribution to IITA for 1972, and
makes the begimning of a new chapter possible. Looking back on what
happened, I believe that the most critical factors were ingufficient
knowledge in the Consultative Group Secretariat about German proce-
dures and insufficient knowledge in Bonn about the guidelines geherally
understood within the membership of the Consultative Group. The
meeting in Germany on April 28 did much to clear up these difficulties
and to reduce the possibility of thelr occurring again. I assure you
that behavior here whieh from your perspective must have looked quite
cockeyed was in fact intended to be rational and te assure funding for
IITA's 1972 program.

In the meantime, the situation with respect to the actual trans-
fer of German funds to IITA (and to other Institutes) is still not
very clear. Apparently, the German parliament will take no action to
approve budget appropriatione for 1972 until the question of the
Soviet treaties has been dealt with. If that question is dealt with
in such a way that the Brandt Government 1g able to continue, then, I
am teld, budget action ought to follow within three weeks or so. If
the * Brandt Government falls, then there is likely to be a further de-
lay amounting to two mouths or more.

Lowell Hardin indicates that you are likely to he in the States
late in May or early in June. I hope very much that we can see cagh



Dr. Albrecht -2 - May 11, 1972

other then, and would be grateful if you would let me know about
your plans, so that we could try to arrange a meeting at sowme time
and place which would be convenient from your ponint of view.

Sincerely,

Harold Graves
Executive Secretary

HG:SC

cc: Dr. Lowell Hardin
Dr. Omer Kelley

For



Dear Dr. Treitz:

As you know, I am very grateful for the outcome of discussions on
April 28 concerning German support for the International Institute for
Tropical Agriculture (IITA). This letter will record my understanding
that it is the intention of the German authorities that the entire Ger-
man contribution to IITA for 1972 ghall be made in support of IITA's
program as approved by the Institute's Board of Trustees and presented
to the Technical Advisory Committee (TAC) of the Consultative Croup on
International Agricultural Research,

The willingness of the German authorities to provide $625,000
equivalent to the costs of hostels and buses for IITA would, of course,
entirely fit within this concept. For the remaining $300,000 equiva-
lent, I was impressed by the idea that to make this amount generally
available for other parts of IITA's approved program would fulfill the
idea of additionality, since this contribution to IITA would constitute |
an increase in the over-all support available for international agri- |

|
I

cultural research centers, and would thereby make additions to that
research possible.

It is possible that a more particular expression of the principle
of additionality might be achieved. Perhaps Dr. Albrecht, the
Director of IITA, might be able to identify $300,000 of expenditures
in his 1972 program that would represent an increase over his program
of 1971. 1 have suggested to Dr. Albrecht that he be prepared to dis-
cuss this idea with wyou.

I write all the foregoing, of course, with the understanding that
the support being contemplated by the German authorities for international
agricultural research is still subject to action by the Bundestag.

Sincerely vours,

Harold Craves
Executive Secretary

Dr. Werner Treitz 1121

Federal Ministry for Eeonumic Cooperution Lt

53 Bonn

Kaiserstrasse 185 cc: Dr. Stedfeldt
Federal Republic of Cermany Dr. Albrecht
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THE FORD FOUNDATION ﬁ
320 EAST 43°° STREET
NEW YORK, NEW YORK 10017

INTERNATIONAL DAVISION

OFFICE OF THE VICE PRESIDENT Aprﬂ 25 » 1972

Dr. Herbert R. Albrecht

Director

International Institute of
Tropical Agriculture

P.M, B. 5320

Ibadan, Nigeria

Dear Herb,

I fully understand the frustration you feel given the mixed signals
you have received from several of us concerning IITA's budget for 1972,
It is probably a case of too many of us getting into the act — each with
the best of intentions and each operating with less than perfect knowledge.

Because only one office can orchestrate the fund allocation, Ileave
the official discussion of the issues to Harold Graves and Dick Demuth.
What Dick and Harold are attempting to do is to meet the budgets accepted
at International Centers' Week - from the available funds., The sum of the
grants pledged by donors equals the sum of the approved budgets of the
institutes - with perhaps a few dollars to spare. Key in all of this is the
distribution of the German contribution, Apparently Germany finds it hard
to speak definitively to this subject prior to parliamentary action,

My understanding is that IITA will receive its International Centers'
Week budget figure, This does not resolve IITA's capital deficit for
completion of the physical plant as initially planned. For this the Ford
Foundation carries residual responsibility = and, quite naturally, seeks what-
ever help can be obtained. Once Graves has worked out the matter of the
distribution of German funds, the other parts should fall in line, These pre-
sumably include:

1, Reduction in AID's operating grant to IITA
2, Reduction in Ford Foundation's operating grant to IITA
(German funds will be substituted in the amounts ATD

and Ford transfer).

3. Supplemental Ford Foundation capital grant to IITA to

R



complete the plant as originally planned, (Wil Hertz
and I think it unwise to move on this prior to "final"
understanding concerning the German monies).

I think that Harold Graves is writing you to help clarify some of the
ambiguities which continue to cloud the situation, He expects to go to Bonn
and had hoped that he and you might be there at the same time - so this may
be out of date when it reaches you,

If it is not possible for you to come to New York when you are in the
U. S. in late May, early June, perhaps I could come to Washington for a
three-way session with Harold Graves.

I will be in Latin America (CIMMYT and CIAT) May 4 through May 12,
will be at Bellagio May 16 through May 20, Because I am back at CIMMYT
June 14 through 17, it seemed unwise to try to be at IITA for your program
review and board meeting since your sessions and CIMMYT's almost overlap.
Should Frosty be unable to come, however, I will do my best to be there for
part of the time, (Your review committee looks like a good one; we all
anticipate their report,) At any rate, it appears that Frosty and I will be here
when you come to the States, Please phone us so that we ean work out meetings
which best fit your schedule,

It takes a heap of faith at times to keep enterprises such as yours at IITA
moving smoothly, And it is my distinct impression that those who are behind

IITA haven't lost the faith!

Cordially,

et ..-y

(,;' \ {j’-'..(A’,g_,c'_Aj\

Lowel S, Hardin

LSH:el

cc: Messrs. Hill, McKelvey, Graves, Hertz
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Form No. 27 ! ‘ative Gre~ -~ Intermatic
(3-70) ) l ! »-ch
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR o i !NTERNATIOf:IAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE q.,?d
TROPFOUND
IKEJA, IBADAN CLASS OF
SERVICE: FULL RATE

COUNTRY: NIGERIA

TEXT:
Cable No.:

A

GERMANS HAVE AGREED TO SEE ME 28 APRIL FOR GENERAL ROUNDUP OF CONSULTATIVE

GROUP MATTERS INCLUDING TROPFOUND.

ON LATTER WILL CONTINUE TO PRESS POSITION

REPORTED TO YOU IN HARDINS AND MY JOINT CABLE. IN MEANTIME FROM CONTACT GERMAN

REPRESENTATIVE TAC MEETING IN ROME EYE INFER BONN HAS ACCEPTED THAT GERMAN

GRANT TO TROPFOUND MUST BE UNRESTRICTED FOR 1972 AND THAT ANY SPECIAL CONDITIONS

ON FUNDS CAN BE NEGOTIATED WITHYOU ONLY BEGINNING WITH 1973. NOTHING SAID TO

ME CONCERNING BOARD MEMBERSHIP BUT GERMAN REPRESENTATIVE HAD SERIOUS TALK WITH

AMERICAN REPRESENTATIVE AND GOT OPINION GERMAN INSISTENCE ON STATUTORY PROVISION

WOULD BE UNWISE. WILL WRITE YOU FOLLOWING BONN MEETING. IF YOU HAVE OBSERVATIONS

FOR ME IN MEANTIME PLEASE SEND THEM TO ME STEIGENBERGER HOTEL BONN. REGARDS.

HAROLD GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME Harold N. Graves, Jr.

RERE: Development Services

SIGNATURE JﬁL’_—”_‘ . g""w ‘/('

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
REFERENCE:

HG:a
P ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

Mr. Lowell Hardin, Ford Foundation
cc: Mr. Kaps

For Use By Communications Section

Checked for Dispatch: W
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Telephone Lagos 11711

17 April 1972

Mr. Lowell S, Hardin
International Division
The Ford Foundation
320 East 43rd Street
New York, NY 10017 oc:F. F. Hill
John J. McKelvey, Jr.

Dear Lowell:

Art Leach brought down your letter of 14 April written in Rome and [
felt I should respond rather quickly sorting through the various letters
and cables which have arrived on the subject of the German grant.

First I must express our regret that you can't be with us at the time

of our Board Meeting or to hear the report of our External Review Panel.
The membership of the panel is: Dr. Fred Wangati, a soil physicist
who is Deputy Director of EAAFRO; Dr. Michael Arnold, a plant breeder
and agronomist who has had a long experience in Africa and has just
left the post as Director of the Commonwealth Cotton Research Station
in Uganda and Dr. Bruce Johnston of Stanford whom I'm sure you know
quite well,

s@}‘hen ﬁie German team left here they were to discuss the outcome
m our*‘w.szt here with authorities in Bonn. Any modifications were
(;0 be "Eommumcated back to Ibadan and I was to travel to Bonn to
‘ﬂnal@e the details of the grant. What the effect of Graves' visit to
erma}hy ) ate in April might be is yet to be determined, but I would
~hopefhere would be no adjustment downward on our approved budget
Eor 1972 of 3.88 million dollars. The Germans agreed to think in terms
-&pf the $925 thousand contribution which I think should be left
unchanged,

In the German grant there is provision for the construction of the two
dormitories for trainees and for the purchase of two buses to expedite
our training and conference program. It was recognized that the funds
provided would need to be extended into the year 1973 since it would
not be possible to finish construction and purchase the equipment of
the dormitories before the end of the year 1972.

-The Germans-

i ) ¢
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Lowell S. Hardin

17 April 1972

page 2. .

The Germans agreed that $160 thousand would be spent on apparatus
and ‘equipment needed for adequate facilitation of the research and
training program. This item was intended to make up for some of the
shortfall in our capital budget. You had earlier cabled that the Germans
were assigning $250 thousand to the IITA deficit and a subsequent cable
indicated that Graves had ruled this out of order. Personally, I don't
understand the logic.

The Germans were sympathetic to our problem with the dollar and the
high cost of transportation in this part of the world so proposed that
$140,000 be allocated to off-set such costs. A cable from Graves/
Hardin, 13 April, states "to allocate $140,000 to off-set devaluation
without increasing overall allocation is of no value and puts strain
on funds given by other donors for other purposes." I would argue
that it takes the strain off of funds given by other donors and the
allocation is actually in addition to the overall German allocation
since they consider their basic grant to be the equivalent of what is
or will be provided for the operations of the IITA by the Rockefeller
and Ford Foundations. They were very specific about this, wanting
it clearly understood that they did not want to provide funds in
substitution for any allocations received from the Foundations.

Since the Germans have accepted the principle that they would hope
to underwrite deficits resulting from such actions like dollar devalua-
tion, they could probably be persuaded to assign this increment to
the capital rather than the operations budget; or it could probably be
added to the $160 thousand assigned specifically for the procurement
of apparatus and equipment.

I have received a letter from Donald Atwell of USAID suggesting that
our Memorandum of Agreement for this year be amended so their
contributions could be reduced by $250,000 to "accommodate require-
ments among the other research institutes." This as a result of the
proposed West German participation. Believing such action should
not be taken at this stage of the game and since the request originated
with Mr. Graves, I only cabled Mr. Atwell to contact Graves for
details. I am somewhat bothered that the CG Secretariat would make
such moves before contacting us.

The Graves/Hardin cable also read, "Germans stated to Consultative
Group Secretariat in writing that German allocation to IITA would be
without restrictions for any approved purpose within $3.88 million

1972 requirement and Germans stand by this commitment." The Germans
who visited us didn't advise us of this commitment nor had the CG
Secretariat. Had we been taken into the confidence of the latter, some

of the misunderstandings that developed would not have occurred and

‘-=the grant-



“Lowell S. Hardin
17 April 1972
page 3.

the grant proposal might have looked quite different. All we ever had
to work on was a cable from Mr. Demuth received in February after
several appeals for information on our part that our budget had been
approved at 3.88 million dollars and we were to negotiate this
ourselves with the Ford Foundation, Rockefeller Foundation, CIDA,
USAID, the ODA, the Government of the Netherlands and the German
Government. By that time the only agency left with whom we could
negotiate for more money was the German Government. This we have
done and now leave the maneuvering to the CG. I would add quickly,
however, that we anticipate the IITA will receive 3.88 million dollars
for the year 1972 plus the $300,000 ($160 plus $140 thousand) the
Germans are willing to make available to us for other purposes.

As an aside I would comment that it's rather late in the year to be
shifting funds from Institute to Institute and whatever happened to
the idea that the IBRD would make up the deficits of institutes unable
to negotiate for full funding of their approved budget?

I was most pleased to read that the Ford Foundation would do its
best to provide the funds to cover the deficit in our capital budget.
I have heard no more from Will Hertz but am assuming that he is
proceeding with documentation.

If it happens that you get the idea we're a little frustrated on this end

I hope you'll understand. Partly, I suppose, the fault lies with long
communication lines which occasionally will break down. In the main,
however, it's a matter of communication scarcity and hopefully as the
new system gets oiled up there'll be less slippage in the future.

As you probably know I'll be in the States late in May and for the

first several days in June. I'm going to try to squeeze in a trip to
New York if only for a few hours, but in any event will give you a call
while I'm in the country. Unfortunately, I can't leave here before 24
May because of the exciting soil seminar we have scheduled the week
of the 21st and I have to be back for our external review which starts
on 5 June, Meanwhile, I await your comments and those of Frosty
and John McKelvey whom I felt should be copied as officers of the
Institute.

Sorry to be so long - there's much more I'd like to have added.
With best wishes to you and Mary, I am

Sincerely yours,

. R. Albrecht
Director



Consultative Group on International
Agricultural Research
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April 7, 1972

Dear Mr. Cooper:

Following our telephone conversation of teday, I
hereby submit to you a copy of the letter Harold Graves
sent to Dr. Albrecht. As I mentioned to you, I will
keep you informed about further developments of qEEEE?

contributions to IITA's budget.

Sincerely yours,
Franz H. Kaps
Enclosure -~ letter dates March 29, 1972

Mr. John L. Cooper

Principal Agriculture Advisor

Office of Technical Assistance
Coordination

Africa Bureau

Department of State

Agency for International Development

Washington, D. C. 20523
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March 29, 1972

Dear Dr. Albrecht:

Mr. Donald Atwell of AID and Dr. Lowell Hardin of The Ford Founda-
tion have sent me copies of their recemt letters to you dated March 24
and March 17 respectively. As far as Lowell Hardin's figures are con-
cerned, he and I agree that they are incorrect in indicating that
$250,000 of the new German grant can be applied as part of the $1,028,000
needed to complete IITA's basic research and training facilities. So far
as 1 know, the new German grant was made toward the $625,000 stated to be
1ITA's capital budget for 1972.

Both Mr. Atwell's and Dr. Hardin's letters point up the necessity of
getting the earliest possible information about the status of the German
contribution to IITA. I intead to talk to the Ministry of Economic Co-
operation about this and similar questions that exist in the case of
other international research centers, and will be in Benn for this pur-
pose on April 18 or 19. T will write or cable you {mmediately after that
to indicate what the situatiou seems to be with respect to IITA.

1 should add that I still have not had an answer from Bonn councern-
ing finance for the propesed posting of Cerman scieatists to IITA. I
am sorry that the situation is so unclear, but hope that we can have all
the facts in hand and agreed on before the end of April.

Sincerely yours,

Harold Craves
Executive Secretary
Consultative Croup on International
Agricultural Research

Dr. H. R. Albrecht

Director

International Iastitute of Tropical Agriculture
Oyo Road, P.M.B. 5320

Ibadan

Higeria

e
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March 15, 1972

Dear Dr. Albrecht:

Thank you very much for your letter. We have been all too conscious
that the intentions expressed by the members of the Consultative Croup last
December would leave a shortage in IITA's capital budget, and we have cor-
responded and talked with the people at the Ford Foundation about this
problem at some length. I believe that the Foundation staff have just now
come to a position on the matter, and that Lowell Hardin will be writing
you about it in the next few days. The GCerman allocation to IITA, however,
does include DM 800,000 for buildings and equipment.

1 have asked the German authorities to explain the financial basis on
which they propose to post visiting scientists from the Technical University
of Berlin to IITA. I certainly agree that it would be quite difficult to
accept these additions to manpower unless they bring their own fimancing
with them, quite apart from the German allocations to your core and capital
budgets; and I trust that they will. By the time you have this letter, you
yourself no doubt will have some first-hand information on this question;
but I will let you know what Bonn tells us.

Thank you most kindly for your invitation to come see IITA. Both
Mr. Demuth and I are quite eager to visit the Institute, and will take the
earliest opportumity we can to come to Tkeja.

Let me mention, in advance of a more formal notice, that this year
International Centers Week will move from the Ford Foundation to the World
Bank's headquarters in Washington, and that the meeting will begin on July 29,
to run about five days. I am looking forward with pleasure to making your
acquaintance then.

Sincerely yours,

Harold Graves
Executive Secretary
Consultative Croup on International
Agricultural Research

Dr. H, R. Albrecht

Director :

International Institute of Tropical Agriculture
Oyo Road, P.M.B. 5320

Ibadan

Nigeria

{ s
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Cables: TROPFOUND, IKEJA

Telephones

Administration: |lbadan 2374! /42/4 3/4 4/45 Lagos Office
Library & Hostel ) 23570 89, SOBO ARQBIODU AVE
Bodija Estate ) 24639 P.O. BOX 145 IKEJA

Telephone: Lagos 33911

24 March 1972

Mr, Harold Graves

International Bank for Reconstruction
and Development

1818 H Street, N, W,

Washington, DC 20433

USA

Dear Mr. Graves:

The copy of my report to Frosty Hill and Lowell Hardin of the discussions
we held with Dr. Caesar and Mr, Schweiger pretty well covers what
transpired, It also highlights some of the complexities we face. How
much we may have accomplished differently had we known sooner that
there were German commitments for capital expenditures of $250,000 or
possibly for the visiting scientist's support is hard to evaluate. The
latter is in a sense accomplished with budget allocation provided

earlier and the former stands now at $160,000. Some modifications
before finalization are possible, perhaps, but matters like Board
representation are of equal or more concern.

As indicated in my letter we would welcome having your advice, as
soon as possible, since I may need to travel to Bonn for final
discussions in 5-6 weeks.

Also, may I express the hope that you will soon find it possible to
schedule a trip to the IITA, With the next planting season just ahead
there's lots of activity underway and our construction program is
moving to a climax. We'd feel honored to have you visit us.

With best wishes, [ am

Sincerely yours,

H. R. Albrecht
Director

ar
encl.
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CENTRO INTERNACIONAL DE PAPA -~~~

A l i -

APARTADO 279l DR.RICHARD L.SAWYER
LIMA, PERU DIRECTOR GENERAL

DR. MARIANO SEGURA
SECRETARIO EJECUTIVO

La Molina, 23 March, 1972
L-98-CIP-72

Mr, Harold Graves,
International Bank for Recon-
struction and Development,
1818 H Street, N.,W.,
Washington, D,C.,

U,S.A.

Dear Mr. Graves,

On the behalf of Dr. Richard L, Sawyer, I would like to invite
you to send an observer to the Annual Board of Directors! Meeting of the
International Potato Center which will be held in Lima, Peru on the 22nd

and 23rd of May. The meeting will take place at the Center in La Molina
it 2:00 P.M,

Yours sincerely,

,_J_,La.:..‘{_uk, }]..L MM;Q 4 .-""’%/('c_ﬂf%\

(Miss) H, MacKenzie-Graham
Secretary to

Dr, Richard L., Sawyer,
Director General

cc: Dr. Mariano Segura
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Consultative Grm.!.p on International
Agricultural Research
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

Telephones: F

Administration: Ibadan 23741, 35385

Library & Hostel ) 23570
Bodija Estate ) 24639

Ibadan, NIGERIA

Mr. Michael Ruddy

The World Bank

1818 'H' Street

Washington, D.C. .
U.S.A.

Dear Michael:

OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Cables: TROPFCUND, IKEJA

Lagos Office

89, SOBO AROEBIODU AVE.
P.O. BOX 145 IKEJA
Telephone: Lagos 33931

22 March 1972

I enclose two copies of my report on the Balance Sheet and hope that it
will be useful in establishing policies for the Institutes.

Sincerely yours,

cc: Mr. John Doran
Assistant to Comptroller
The Ford Foundation



INSTITUTES ACCOUNTING POLICY MANUAL

BATIANCE SHEET

There are a number of methods of presenting a balance sheet which can
be considered as good accounting practice. The format, valuations of
assets and treatment of detail can be determined quite subjectively.
This reduces the value of the balance sheet and suggests that the
Institutes should apply similar principles of valuation and also
standardize the headings to be used in their balance sheet to

facilitate consolidation.

The Institutes' accounts are required to be audited by public accountants
annually and these accounts may take a number of different forms to satisfy
legal requirements. However, in the case of the balance sheet it should be
possible to decide on broad headings that would fit the requirements of all
the Institutes. The broad headings will be reported in Table O to the
sponsors and the make-up of each total will then be available from the
audited accounts.

1. It is proposed, therefore, that the audited balance sheet of each
Institute should show the broad headings as listed on the appendix
attached.

Note that each proposal is being numbered in the margin for reference
purposes.

We should now consider individual headings and how the details may
be presented in the audited accounts.

Cash

This heading is intended to cover bank and cash balances and
investments as of 31 December. All the Institutes have funds in
local currencies, U.S. dollars and, possibly, third currencies.

2. The audited accounts should indicate cash balances, bank balances

and investments under separate headings showing the currency involved
and the rate of exchange applied on conversion to U.S. dollars.

Receivables from Donors

This heading is intended to show the amount due from donors at the
year-end for grants receivable in the cuwrrent year, e.g. outstanding
grants from the USAID.



The audited accounts should indicate the details of grants outstand-
ing as of the year-end and should also show by way of a note if the
grant has been subsequently settled.

Other Receivables

This heading is intended to cover receivables from staff and other
sources.

The aud1ted accounts should show the total receivable from staff
separate from other receivables.

Inventories

This heading is intended to cover stock accounts operated by the
Institutes such as central warehouse, scientific stores, automotive
stores, etc. Some Institutes have been writing off purchases in these
areas tc operating funds immediately at the time of purchase and have
been budgeting accordingly. This is a practical method of handling
such purchases provided that the stock levels are not too high and are
not subject to large variances from year to year. However, some
Institutes are not able to purchase a substantial proportion of their
supplies in the local markets and are obliged to import the majority of
their requirements. In these circumstances it is felt that accurate
monthly accounting must be based on issues from stores and the stock
level treated as a capital balance. Initially, for example, the Ford
Foundation have agreed to finance I.I.T.A. base stock, as a separate
capital contribution. It is not clear if the stock level of all Institutes
justifies such treatment.

All the Institutes should take stock at the end of each year and if the
values are considered substantial the stocks should be incorporated
into the balance sheet and budgets charged on an issuance basis.
Institutes that wish to write off supplies at the time of purchase should
indicate the stock values in the balance sheet at year-end by way of a
note. In both instances a substantial increase in stock levels from one
year to the next should be considered a capital increase and should be
budgeted accordingly and shown as inventory on the balance sheet.
Institutes writing off stock orders outstanding at year-end to operating
accounts should include such commitments in the year end stock

. valuation noted on the balance sheet.

Revolving Fund Balances

This heading is intended to cover the yvear-end balance on all self-
supporting activities. In the early years of this Institute it is unlikely
that such self-supporting activities as staff housing, guest house,
trainee dormitory, dining room and laundry services can be self-

sustaining.



The audited accounts should indicate the balance on each activity
at the year-end and the total balance should be shown in Table O.
A surplus in these activities should be shown also under Current
Assets as a parenthesis to indicate a credit balance.

Prepaid Expenses

This heading is intended to cover pre-paid rentals and insurance
premiums,‘etc.

Institutes should accrue prepayments and credit the relevant operating
expenses account if the amounts are considered significant.

Other Current Assets

This general heading is intended to cover all other current assets.
This will vary from Institute to Institute and would include such things
as outlays for purchases which are in transit to the Institute at the
year-end. Some Institutes may be treating this latter expense as a
direct charge to a code number at the time of payment rather than as a
suspense account to be cleared when the goods have been received
and inventoried.

Livestock could be considered under current assets rather than as a
fixed asset.

The Institutes should include livestock as a current asset valued at
cost.

Fixed Assets

The Institutes should include under Fixed Assets all items of a
durable nature and of sufficient value to be capitalized. These
assets would be inventoried and controlled by tagging and card
records combined with periodic physical checks. This is considered
necessary for the following reasons:

i To discourage theft

ii To locate assets for use and control unnecessary ordering

iii To record asset particulars to facilitate future ordering

iv To depreciate to indicate real market values.

It is important to establish a suitable value. If this is too low, there

will be too many assets and if the value is placed too high you will
not be exercising sufficient control. Assets could be purchased from:
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(a) Initial capital funds
(b) Operating funds on a replacement basis

(c) Additional capital contributions requested on an annual basis.
The Institutes adopt a common denominator of $300 as the minimum
value for capitalising assets from the above three sources and that
these are shown accordingly in the balance sheet.

Note 1 - If these assets are purchased from operating funds the total
of such assets should be shown in the audited accounts under a
separate heading as a memo entry and not incorporated in the total.

Note 2 - The $300 refers to the original landed cost. Depreciation
may reduce the landed value, below this amount.

Note 3 - Institutes with a different asset level should only apply
$300 to future purchases. '

Note 4 - Institutes may prefer to control purchases below $300 by
tagging and recording such "assets", which would be written off as
operating expenses.

Note 5 - It is proposed that a base figure for library books and other
assets not subject to inventory check, such as initial kitchenware,
dormitory stocks, carpets, etc., should be shown separately under
Other Assets. The values placed on these should be based on initial
cost and the "turn key" concept.

Depreciation

It has been established that donors would wish to have some mocre
accurate figures for the value of assets than initial historic cost.
However, it is not intended that funds would be made available to
finance depreciation reserves. Furthermore, it can be unrealistic to
depreciate values of buildings. Depreciation rates could be estab-
lished based on a number of sophisticated methods. Depreciation
could also be on the straight-line method or on the reducing value
method, e.g. an asset could be written off over ten years on ten
equal instalments or greatly reduced in value over ten years by
taking ten per cent off the previous year's value.

The balance sheet should show the original cost of operating equip-
ment, research equipment, furnishings, buildings and other assets.
The audited accounts should show in addition to the original cost the
depreciated value of these assets (excluding buildings). This depre-
ciation should be on a reducing value basis according to the following
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simple annual depreciation:

(a) Operating Equipment 20% per annum (Reducing Value)
(b) Research equipment. 15% per annum (Reducing Value)
(c) Furnishings 10% per annum (Reducing Value)
(d) All other assets ~  15% per annum (Reducing Value)

Since the'sr_a headings may involve a regrouping of assets, it is
proposed that these suggestions be incorporated for the first time
in the accounts ending 31 December 1973.

Note - Assets purchased from operating funds shduld be included as
a memo only. The audited accounts could have headings like the
following:

(1) (2) (3)

Written-down Ex Ex
Value Operating Capital
(All Assets) Funds Funds
S $ $

Operating Equipment
Research Equipment

Furnishings é

All Other Assets

Buildings »

TOTAL

The total of column 3 would be incorporated into the balance sheet.
The total of column 1 would indicate the real value of total assets.
This figure would be qubted by note in Table O.

Current Liabilities

Included under this heading would be capital and operating commitments,
accounts payable, prepaid grants.

That the Institutes accrue capital and operating commitments through
the end of the fiscal year and show these items together with other
current liabilities under separate headings in their accounts.
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13.

Pavables to Donors and Sponsors

This heading is intended to cover balances due to be repaid to
donors that require funds unexpended to be refunded.

r

Unexpended Funds and Capital Balances

In the past Institutes have been financed by initial capital contribu-
tions and thereafter replacements have been considered a recurring
expense and have been charged to operating funds. This has been
necessary for the very good reason that capital funds were not avail-
able. TUnder this system of financing if the Institutes wish to initiate
new buildings or buy additional equipment capital funds were raised
on an ad hoc basis. This system has been approved by the two
Foundations and, particularly in the case of the Rockeifeller
Foundation, additional capital purchases were not recognized as
operating costs. Nevertheless, there is much virtue in establishing
capital requests separate from operating needs and to break down the
capital request into net replacement costs and additions. It would
be desirable to give the Institutes flexibility to transfer funds from
the replacement section of the capital budget into operating funds
during the course of the fiscal year if such a transfer was required.

Other problems arise with donor contributions in that some dornors
make an cutright grant (USAID and CIDA) and other donors make a
grant of a proportion of the proposed budget subject to refund or
camry-forward of any unexpended balance. Also connected with this
problem is the question of interest earacd from operating balances
when funds have been paid to the Institute at various times of the
year. Whereas governments giving outright grants do not expect to
receive a refund of any unexpended balance it cannot be considered
these governments' intention to subsidize a refund to donors granting
a given percentage of operatmg expenditure.

The Institutes prepare two budgets annually divided into capital and
operating requests. The capital request should be subdivided into
net replacement request and additional capital request, indicating
these requests under the same heading as described under Fixed
Assets above.

i Interests earned on operating funds should be considered as
general operating income and for fund purposes as a reduction

in costs irrespective of the date that funds have been paid to
the Institute.

ii Unexpended funds should be carried forward into the new year
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and any balance to be refunded to a donor should be stridtly
as a percentage of that donor's contribution to operating pool.

Capital Balances

The audited accounts should list under this heading the total Capital
Grants received by the Institute since inception, broken down into
sponsor's name, grant numbers, etc. Capital grants for the current
period would be shown in the same amount as the capital expenditure
as the unexpended portion of the grant would be shown below » ok

A Capital Interest Reserve Account, representing accrued interest
received on surplus capital funds, could be shown under this heading.

Institutes should endeavor to keep capital funds received from donors
separately invested. This can be achieved without resorting to fund
accounting by examination of monthly balance sheets. Interest
earned from investments of surplus capital funds should be shown

in the balance sheet as a reserve and may be used for any capital

purpose.

Unexpended Grants

The audited accounts should indicate to which donor these unexpended
balances have accrued and applying the principle in Proposal No.13(2)
above in regard to spreading the unexpended balance over sponsors.

Note - It is not considered that earned income should appear in the
balance sheet in that if it is of an operating nature it will be recorded
in the source of funds and eventually reflected in the unexpended
balance carried forward. If it is capital earned income, then it

could be shown as a reserve in the general capital balance figure,
reference Proposal No.l4.

Submitted by J. C. Anderson
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Operating Equipment
Research Equipment
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CAPITAL BAIANCES AND UNEXPENDED FUNDS

Capital Balances
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Capital
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Restricted
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INSTITUTES ACCOUNTING POLICY MANUAL

-

BAIANCE SHEET

There are a number of methods of presenting a balance sheet which.can

be considered as'good accounting practice. The format, valuations of
assets and treatment of detail can be determined quite subjectively.

This reduces the velue of the balance sheet and suggeste that the
Institutes should apoly similar princinles of valuation and also

standardize the neadings to b2 used in their balance sheet to

facilitete consolidaticn.

The Institutes' accounts are required to be audited by public accountants
annually and these accounts may take a number of different forms to satisfy
legal requirements. flowever, in the case of the balance zheet it should be
poseible to decide on bread headings that would fit the reguirements of all
the Institutes. The broad headinge will be reported in Tacle O to the
sponsors and the niake-up of each total will then be available from the
audited accounts.

1. It is proroced, therefore, that the audited balance sheet of each
Institute should show the broad headings as listed on the appendix
attached.

Note that each proposal is being numbered in the margin for reference
purposes.

We should now consider individual headings and how the details may
be presentced in the audited accounts.

Cash

This heading is intendsd to cover bank and cash balances and
investments as of 31 Lecember. All the Institutes have funds in
local currencies, U.S. dollars and, possibly, third currencies.

2. The audited accounts should indicate cash balances, bank balances
and investments under separate headings showing the currency involved

and the rate of exchange applied on conversion to U.S, dollars.

Receivables from Donors

This heading is intended to show the amount due from donors at the
year-end for grants receivable in the current vear, e.g. outstanding
grants from the UoAlD.



The audited accounts should indicate the details of grants outstand-
ing as of the vear-end and shoulsd also show by way of a note if the
grant has been subsocuently settled.

This heading is intended to cover receivables from staff and other
sources.

The audited gccounts should show the total receivable from cstaff
separate from other receivables. '

Inventories

r =, ol

This heading is intended to cover stock accounts Ccperated by the
Institutes such as central warehouse, scientific storzs, automotive
Stores, etc. fome Institutes have been writing off purchases in these
areas to operating funds immeciately at the tire of purchase and have
been budgeting accordingly. Thic is a practical method of hancling
such purchases provided that the stock levels are not too high anc are
not subject to large veriances from year to year. .iowever, sorme
Institutes arc not able tc purchase a substantial proporticon of their
suppliesg in the local narizets and are obliged to impert the majority of
their requiren ents. In these circumstances it is felt that accurate
menthly accounting nust be based on iszues from stores and the stock
level treated as a capital balance. initially, for example, the Ford
Foundation have agreed to finance I.I.7... base stock, as a separate
capital contribution. It is not clear if the stock level of all Institutes
justifies such treatment.

£11 the Institutes should take stock at the end of each vear and if the
values are considered substantial the stocks should be incorporaiec
into the balance sheet and budgete charced on an issuance basis.
Institutes that vish to wwrite off supplies at the time of purciaase saculd
indicate the stoci values in the balance sheet at year-end by way of a
note. In both instances a substantial increase in stock levels irom one
year to the next should be considered a capital increase and chould be
budgeted accordingly and shown as inventory on the balance sheet.
Institutes writing off stock orders outstanding at year-end to operating
accounts should include such commitments in the year end stock
valuation noted on the balance sheet.

Fevolving Fund Balarices

This heading is intended to cover the year-end balance on all self-
Supporting activities. In the early years of this Institute it is unlilzely
that such self-supporting activities as staff housing, guest hbuse,
trainee dornitory, dining room and laundry services can be self-
sustaining.



The audited acccunts should indicate the balance on each actis ity
at the year-end and the total balance should be shown in Table O.
A surplus in these activities should be shewn also under Current
Assets as a parenthesis to il}dicate a credit balance.

Prepaid Exnenses

This heading is intended to cover pre-paid rentals and insurance
premiums, etc. i

Institutes should accrue prepayments and credit the relevant operating
expenses account if the amounts are conscidered significant.

Other Current Assets

This general heading ic intended to cover all other current assets.
This will vary from Institute to Institute and would include such things
as outlays for purchases which are in transit to the Institute at the
year-end. CLome Institutes may be treating this lotter expense as a
direct charce to @ code number at the tire of payrient rather than as a
suspense account to be cleared when the goods have been receivad
and inventoried.

Livestock could be considered under current assets rather than as a
fixed asset.

The Institutes should include livestock as a current asset valued at
cost;

Fixed Assets ) &

The Institutes should include under Fixed Assets all items of a
durable nature and of suificient value to e capitalized. These
assets would be inventeried and contrelled by tagging and card
recorcs combined with periodic physical checks. This is considered
necessary for the following réasons:

i To discourage theft

ii To locate assets for use and control unnecessary ordering

iii To record asset particulars to facilitate future ordering

iv To depreciate to indicate real market values. =

It is important to establish a suitable value. If this is too low, there
will be too nany assets and if the value is placed too high you will
not be exercising sufficlent control. Assets could be purchased from:
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(a) Initial capital funds

(b) Operating funds on a replacement basis

(c) Additional capital contributions requested on an annual basis.
The Ianstitutes adopt a common denominator of $300 as the minimum
value for capitalising assets from the above three sources and that
these are shown accordingly in the balance sheet.

Note 1 - If ‘these assets are purchased from operating funds the total
of such accsetes should bz shown in the audited accounts under a
separate heading as a memo entry and not incorporated in the total.

Note 2 - The £2C0 refors to tho oricinal landed cost. DCepreciation
may reduce the landed value below this amount.

Note 3 - Institutes with a different asssat level should only apply
$300 to future purchases.

IMote 4 - Institutes niav prefer to control purchases below $300 by

tagging and recerding such "assets", which would be -written off as
operating expenses.

Note § - 1t is proposed that a base figure for library books and cther
assets not subject to inventory check, such as initial kitchenware,
dormitory stocks, carpets, etc., should be shown separately under
Cther Assets. The values placed on these should be based on initial
cost and the "“turn key" concept.

Lepreciation

.

It has been established that donors would wish to have some more
accurate figures fcr the value of assets than initial historic cost.
However, it is not intended that funds would be made available to
finance depreciation reserves. Furthernmore, it can be unrealistic to
depnreclate values of buildings. Depreciation rates could be estab=-
lished based on a nurmber of sophisticated methods. Depreciation
could also be on the straight-line method cr on the reducing value
method, e.g. an asset could be written off over ten years on ten
ecual instalments or greatly reduced in value over ten years by
taking ten per cent off the previous year's value.

The balance sheet should show the original cost of operating equip-
ment, research equipment, furnishings, buildings and other assets.
The audited accounts should show in addition to the original cost the
depreciated value of these assets (excluding buildings). This depre=-
clation should be on a reducing value basis according to the following
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simple annual depreciation:

(@) Cperating Ecuipaient  20% per annum (Keducing Value)
(b)  Research ecuivment .15% per annum (Feducing Value)
(¢) Furnisaings °% per annum (kXeducing Value)
(d) Al other assets © 15% per annum {Reducing Value)
Since theses headinge may involve a regrouping of assete, it is

proposed that these suggestions be incorporated for the first time
in the accounts ending 31 Decembar 1973.

lote - aAssets purchaszad from cperating funds should be included as
a memo only. The audited accounts could have headings like the

follovring: 2
(1) (2) (3)
Written-cdown Bt Ex
Value Cperating Capital
(All Ascets) Funds Funds
$ $ $

Cperating Lguipment

Research Eouipment 3
Furnishings .

All Other Acssets

Buildings .

TCTAL

The total of column 3 would be incorperated into the balance sheet.
The total of column 1 would indicate the real value of total assets.
This figure would be qubted by note in iable C.

-Current Liabilities

Inclucded under this heading would be capital and operating comm.itments,

-accounts payable, prepaia grants.

That the Institutes accrue capital and operating commitments through
the end cf the fiscal year and show these items together with other
current liabilities under separate headings in their accounts.
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Pavables to Donors and sponsors

This heading is intended to cover balances duc to be repaid to
denors that require funds uriexpended to be refunded.

Unexpended Funds and Capital Balances

In the past Institutes have been financed by initial capital contribu~
tions and 'thereaftcr replacements have becn considered a recurring
expense and have been charged to operating funds. This has been
necessary for the-very good reason that capital funds were not avail-
able. Under *his system of financing if the Institutes wish to initiate
new bulldings cr buy additional equipment capitel funds were raised
on an ad hoc basis. This system has been approved by the two
Foundations and, particularly in the case of the Fockefeller
Foundation, additional capital purchases were not recoonized as
operating costs. Ilevertheless, there is much virtue in establishing
capital requests separate from operating needs and to break down the
capital request into net replacement costs and additions. It would
be desirable to give the Institutes flexibility to transfer funds from
the replacement section of the capital budget into operating funds
during the course of the fiscal year if such a transfer was required.

Cther problems arise with donor coniributions in that some donors
make an outright grant (USAID and CIDA) and other donors make a
grant of a proportion of the proposed budget subject to refund or
carry-forward of any unexpended balance. Also connected with this
problem is the guestion of interest earned from cperating balances
when funds have been paid to the Institute at various times of the
year., V. hereas governments giving outright grants do not expect to
receive a reflund of any unexpended balance it cannot be considered
these governments' intention to subsidize a refund to donors granting
a glven percentage of operating expenditure.

The Institutes prepare two budgets annually divided into capital and
operating requests. The capital request should be subdivided into

. net replacement request and additional capital recuest, indicating

these requests under the same heading as described under Fixed
Assets above. o

i Interests earned on operating funds should be considered as
general operating income and for fund purposes as a recduction
in costs irresnective of the date that fundes have been paid to
the Institute,

ii Unexpended funds should be carried forward into the new year



and any balance to be refunded to a donor should be strictly
as a percentage of that donor's contribution to operating pool.

Capital Balances

The audited accounts should list under this heading the total Capital
Grants received by the Institute since inception, broken down into
sponsor's name, grant numbers, etc. Capital grants for the current
period would be shown in the same amount as the capital exvpenditure
as the unexpended portion of the grant would be shown belows : "

A Capital Interest Reserve Account, representing accrued interest
received on surplus capital funds, could be shown under this heading.

Institutes should endeavor to keep capital funds received from donors
separately invested. This can be achieved without resorting to fund
accounting by examination of monthly balance sheets. Interest
earned from investments of surplus capital funds should be shown

in the balance sheet as a reserve and may be used for any capital
purpose.

Unexpended Crants

The audited accounts should indicate to which donor these unexpzsnded
balances have accrued and applying the principle in Proposal No.13(2)
above in regard to spreading the unexpended balance over sponsors.

Note - It is not considerad that earned income should appear in the
balance sheet in that if it is of an operating nature it will be recorded
in the source of funds and eventually reflected in the unexpended
balance carried forward. If it is capital eamed income, then it

could be sliown as a reserve in the general capital balance figure,
reference Proposal “o.l4.

Submitted by J. C. Anderson
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Dr. K. Caesar, Technical University of Berlin

Mr. B. Schweiger, Ministry of Economic Development, Bonn
Dr. John L. Nickel, IITA, Ibadan

Dr. H. R. Albrecht, IITA, Ibadan

The discussions centered upon the program and ways and means of
financing German support of research and training activities of the
IOTA. It was agreed that:

The German Government would support core budgets for the
research and training operations of the IITA as
approved by the IITA Board of Trustees at
proportionate amounts with other "full share"
contributors up to a total of $750,000 per year,

Special needs of the Institute, as for scientific apparatus, extra=-
ordinary training programs, etc., in additicn to the
above, may be negotiated upon mutual consent.

If in any year the full budget {3 not spent, the excess funds will
be divided by the number of full share donors and that
proportionate amount will be cradited as part of the
payment due from eacn doncr the next year. It is
understood individual decnors may request the return
of any excess funds at the close of the IITA fiscal
year or may, under certain circumstances, ailow the
Institute to recelve the funds as an ex-gratia payment.

The fiscal year of the IITA begins on 1 January and concludes on
31 December. The Institute's books are kept open
through 28 Febpruary following to discharge all cbligations
owing from the fiscal year concluded. A responsibie
firm of chartered accountants will be engaged by the
IITA Board of Trustees to audit accounts at the close
of each fiscal year (currently the audit is made by
Peat, Marwick, Cassleton, Elliott & Company).

The German Government will be supplied each year with a copy of
the auditcr's report and with a copy of the Institute's
annual report describing its research and training
activities of the previous year.

-In the event-



Summary of Discussions, 20-21 March 13972, page 2.

In the event the German Government wishes to discontinue its
support of the work of the IITA, it will give nctice of
termination fifteen (15) months in advance.

Funds to be supplied by the German Government in support of
the IITA program during 1372 are:

For construction of two hostels for
trainces -- $ 600,000.00

For two (2) buses for transport of

trainees, persons attending

conferences, seminars, workshops,

etc, ~- 25,000.00

To continue IITA program at level
planned for the year (agalnst dollar
devaluation) == 140,000.00

Sub-total . . . $ 765,000.00

For purchase of scientific apparatus

urgently needed for adequate

facilitation of the rasearch and

training program ({tems not now

provided for i{n the budget and as

equipment of bicchemical labera-

tory, plant growth chambers,

critical analytical apparatus, etc. =- $ 160,000.00

TOTAL. . « « « $ 925,000.00

Payments by the Cerman Government for the year 1972 will be
made as soon after signing of the agreement with
IITA as practicavle. It {5 recognized that the funds
provided will need to be extended intc the year 1973
since it will not be possible to finish construction
and equipment of the hostels during 1972.

Payments by the German Government for the year 1973 will be
made after the budget has been approved by
Parliament.

=The IITA will-

i,
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The IITA will invite the German Government to send an observer
to the annual meeting of the Board of Trustees for
1972 (11-14 June) and will seek revision of Decree
No. 32 of the Federal Military Government of Nigeria,
dated 27 July 1967 and establishing the IITA, to enable
full-share donors to name an ex-officio member of
the Board. The afore-mentioned observer will serve
until revision of the Decree is accomplished.

The ITA requests that the German Government name a person or
agency as {ts officlal contact for liaison with the
Institute. The German partner wil) assist with:

~=Nomination and recruitment of permanent
staff as needed

~=-Nomination of tralnees and post-doctoral
candidates

-=-Coordination of jointly conducted programs

~=Develcpment of proposals for support of
special projects

~--Ceneral centralization cf procedural matters

‘ar
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Dr. Herbert Albrecht

Director

International Institute of Tropical

Agriculture
P, M, B. 5320

Ibadan, Nigeria
Dear Herb,

Harold Graves has shared with me your letter of 29 February suggesting
that the Foundation respond to your questions concerning IITA's capital Budget.

Referring to Wil Hertz's analysis of IITA's capital requirements in his
discussion piece of January 20, 1972 (copy attached) you have $17,713,000 in
hand or in sight toward an estimated need of $18,741,000 to complete the
construction, furnishing and equipment of IITA's basic research and training
facilities. (The foregoing excludes the expansion of training facilities as pro-
posed by IITA in September 1971). We propose that the $1,028,000 short fall
be met in the following fashion:

From 1971 IITA operating budget carryover $200,000

" new German grant 250,000
" new supplemental Ford Foundation grant 578,000
1,028, 000

Wil Hertz is preparing the necessary grant request documents here to
make available the $578,000 at an early date. In taking this action the Ford
Foundation would hope that IITA would seek to conserve as much of the $578,000
as possible by utilizing other funds if they become available (i.e., the Germans
may be willing for more than $250,000 to go into capital, you might have addi-
tional carry over, and costs might not be quite as large as projected). We
would regard this as the final instalment of Foundation provided capital for IITA
plant and equipment.

While it begins to look like a bit of buck-passing, signals on the additional
$625,000 for new capital expenditures would have to come through the Consultative
Group. I there is urgency in knowing about the availability of this additional incre-
ment, we will need to go back to Harold Graves. It is my impression that if all

I
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Dr. Herbert Albrecht March 20, 1972

donors come through as planned, IITA will have the additional $625,000. You
can be sure of this, however, only when you have completed the negotiations
with all of the donors and especially with the Germans. Thus our cable, copy
attached.

Cordially,

Oten el
Lowell S. Hardin

LSH:el
Attachment

cc: Harold Graves
Wil Hertz

&
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Consultative Group on International
hgricultural Research

2d.

Mr. Stedtfeld March 15, 1972

Harold Graves Ooss % .
1ITA o Il

Dr. H. R. Albrecht, the Director of the International Institute
of Tropical Agriculture (IITA) writes that he is expecting a vigit on
March 17 from Mr. Schweiger of the Cerman Ministry of Cooperation and
Dr. Knut Caesar of the Technical University of Berlin. Dr. Caesar intends
to discuss with Dr. Albrecht the possibility that one or two scientists
from the Technical University can be posted to IITA for assignnents of
one or two years' duration.

Dr. Albrecht observes that he did not make provision in his
1972 budget for these positions, and wonders how he should plan to finance
them. He suggests that the problem could be met {f there were a reduction
in the amount of German funds being switched out of IITA (into CIMMYT).

On the other hand, Dr. Albrecht apparently does not yet know that
the amount so far tentatively allocated to IITA by the German authorities
~- namely, DM 3.8 million -- seems already to be more than is required by
IITA. In my memo to you of February 15, I suggested that the surplus
might be in the neighborhood of $56,000 (roughly DM 175,000). It now
appears that perhaps it was the intention of the Cerman authorities to use
this surplus for the purpose of financing visiting scientists such as
Dr. Caesar now apparently means to propose.

Could vou find out whether this indeed was the intent of the
Cerman authorities? If it was, this has a bearing on the question of
additional switch to CIMMYT as suggested in my memorandum of February 15.
If it was, T would urge that the financial support given for visiting
scientiste be greater than the simple salary and subsistence of such
scientiste, and that it be large enough to cover some share of the extra
overhead costs -- such as secretarial help and other staff assistance —-
that would be occasioned by these visitors.

More generally, the question can be asked whether such special
activities should, in fact, be financed out of the allocations made in
response to the requirements presented tc the Consultative Croup. I
would think that actually they should not, since the cost of these
activities was not included in the presentation of financial require-
ments to the Consultative Croup.

I hope to be able to visit Bonn immediately after the April

meeting of TAC, and perhaps I can discues this question, among others,
with Dr. Harme at that time.

Heraves/w
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March 10, 1972

Mr. Lowell S. Hardin
Program Adviser, Agriculture
The Ford Foundation

320 East 43rd Street

New York, N.Y. 10017

Dear Lowell:
Welcome back from the pines and the rattlesnakes.

Here is a letter from Albrecht, raising a couple of questions.
With regard to the first, I have cabled him that it is my impres-
sion that the Cermans will provide the finance needed to support
the temporary attachment of Cerman scientists to IITA. T have asked
him to let me know if his prospective visitors have different
information, and T am also checking on the matter through our
Cerman Executive Director and will let Albrecht know the result of
this inquiry.

Albrecht's second question ig more difficult. It rests partly
on the terme of the grants made to IITA (on which, for the time
being, I can only refer him to the donors): and the question 1tself
has to do with the troublesome matter of IITA's capital needs (at
the top of page 2 of Albrecht's letter). Since IITA's capital
budget is very much a matter of Ford Foundation expertise, I would
1ike to talk to wyou about this when you return; and perhaps it is
vou, not I, who should answer this point.

It was a great pleasure to be with you in Cali, and T look
forward to seeing you again in Rome.

Sincerely,

Harold Graves
A,

HGraves /v
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
10 ALBRECHT DATE: MARCH 9, 1972
TROPFOUND
IKEJA CLASS OF
SERVICE: FULL RATE
COUNTRY: NIGERIA
TEXT:

Cable No.:
REFERENCE CAESAR VISIT BELIEVE GERMANS INTEND TO FINANCE VISITING
SCIENTISTS SEPARATELY AND IN ADDITION TO CORE AND CAPITAL BUDGET
ALLOCATIONS STOP IF CAESAR INDICATES OTHERWISE WOULD APPRECIATE YOUR
TINFORMING ME BUT ALSO WILL FOLLOW UP FROM HERE STOP SENDING LETTER
IN REPLY TO YOURS OF FEBRUARY 29 STOP REGARDS

GRAVES
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE

HAROLD N. GRAVES, JR.

DEVELOPMENT SERVICES

J;,LMJ\J . f—f‘-—rv\»q - /\ ;

REFERENCE:

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use By Communications Section

ORIGINAL (File Copy) (( .
Checked for Dispatch:

(IMPORTANT: See Secretaries Guide for preparing form) i
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Cables: TROPFOUND, IKEJA
Telephones:

L Offi
Administration: |badan 23741, ZHK 42/43/44/45 PN o8
i 89, SOBO AROBIODU AVE.
Library & Hostel ) 23570
Bodija Estate ) 24639 P.O. BOX 145 IKEJA

Telephone: Lagos 33931
29 February 1972

Mr. Harold Graves

International Bank for Reconstruction
and Development

1818 H Street, N.W.

Washington, D.C. 20433

Dear Mr. Graves:

Thank you very kindly for your cable advising us that our German
contact is Dr, Thomas Harms. We will proceed along the lines
suggested by Mr, Demuth in his recent cable.

Since hearing from Mr. Demuth I have a letter from Dr. Knut Caesar
of the Institut fur Acker- und Pflanzenbau of the Technical University
of Berlin advising that he and a Mr. Schweiger of the Ministry of
Economic Cooperation in Bonn would be visiting with us beginning

17 March to negotiate the terms of a contract between IITA and the
German Government. He also mentioned that I would be informed
officially by the German Embassy in Lagos within the next several
days but, thus far, we have not received such a communication.

At this point we are somewhat uncertain over what the entry of Germany
into the support of IITA might mean to our total budget. It is apparent
from Dr. Caesar's letter that the Germans are hopeful that we can
accommodate scientists mainly from the Technical University of Berlin .
as visitors, possibly one or two at a time and for terms of one or two
years duration. This possibility had been discussed with them a year
or more ago but was not worked into our budget request for the current
year since there was no certainty at the time of German funding.
Consequently, the entry of Germany into IITA support could mean we
would need to revise our operations budget upward and reduce thereby
the amount available for substitutions for funds committed from other
donors.

We are also somewhat uncertain of the status of our capital funding
As Mr. Demuth advised, our requirements of 3.88 million dollars appear

fully covered by declaration of intent by present and potential donors.

-However-

v 4



Mr. Harold Graves
29 February 1972
page 2.

However, since $625,000 of this sum is for new capital expenditures
we would appreciate having your advice as to source: we are aware
that The Ford Foundation is still hopeful that other donors would
contribute towards the shortfall we face in our present building and
facilitation program and we had been under the impression that neither
the ODA nor the German Government would provide funds for bricks
and mortar although expenditures for scientific appara and other
equipment would be allowed. $600,000 of the request for construction
of two new dormitories.

Your help would be appreciated.

As I cabled Mr. Demuth, we have received $125,000 from The
Netherlands Government. We have had no word from the ODA directly,
but one of our staff members reported that only yesterday he heard on
the local radio station that the British Government was joining in support
of the Institute. Rather round-about but, nevertheless, most encouraging.

We are most hopeful that it won't be too long before your travels bring
you to Africa and we can look forward to your visiting the IITA. We
are most anxious to show you what we have here and want you to meet
the members of our staff who despite their short association with the
Institute have already launched a comprehensive and intensive program
of research. I hope it won't be too long before you can come.

With appreciation for all the help you might give us, I am

i»irjrely yours,

H. R. Albrecht
Director

ar
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THE INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTUE
IBADAN, NIGERIA

(Excerpt from the IITA Board of Trustees Research Committee Report -
September 1971.)

DEVELOPMENT OF THE SCOPE OF THE INSTITUTE'S WORK

39. The Committee discussed Appendix N on the scope of the Institute's
work. It agreed to recommend the following modification of its scope:

Wwithin the system of cooperating international agricultural
research institutes and provided funds are available, IITA will --

a. take responsibility, in respect of the humid tropical region
as hitherto defined, for research on agricultural systems
on all continents (as in the past);

b. accept world-wide responsibilities covering all climatic
regions for research on cowpeas, soyabeans, pigeon peas
and lima beans among the grain legqumes, and on yams
Colocasia and Xanthosoma (taro and cocoyam) and sweet
potatoes among the root and tuber crops;

c. accept appropriate responsibilities, if asked to do so,
within the African continent, for other crops (particularly
those of interest in the humid tropics) for which other
institutes have world-wide responsibility such as maize,
rice and cassava; and

d. conduct or take responsibility for such research on other
crops or topics as the Board may approve.



THE INTERNATIONAL INSTITUTE OF TROPICAL AGRIGULTURE
Ibadan, Nigeria

TO: Research Committee, Board of Trustees
FROM: J. L. Nickel, Associate Director

SUBJECT: Organization of IITA Research Programs 6 September 1971
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Appendix "N" of the 1972 Program Presentation has suggested
certain modifications and refinements to the scope of the IITA research program
for consideration by the Research Committee. Adoption of this program, or a
modified version of it, will make possible and desirable some modification of
the organizational structure of the research programs. Such modifications
are also indicated for other reasons.

The concept of an inter-disciplinary team approach to production-
oriented research at IITA is generally accepted. The organizational frame-
work recommended by the Research Committee of the Bodrd of Trustees,
(Appendix C of the 1971 Program and Budget Presentation), establishing five
. Primary program thrusts and five secondary disciplinary program areas, was
a major step forward in implementing this concept. Experience with this
structure has, however, indicated some possible weaknesses in budgeting and
administration resulting from staff dividihg time between different programs
and spending against several budgets. It is suggested that some modifications
of the organization might be affected which would provide for more efficient
administration and more accurate and decentralized budgeting.

In consideration of a proposed organizational structure for Research
Committee consideration the following principles have been used as guidelines:

1. Maintain the principle of inter-disciplinary team research.
2. Keep to a minimum the number of administrative units in order to:

a. Keep the number of unit leaders directly responsible to the
Associate Director at a feasible level.

b. Limit the number of scientists diverting efforts from research
to administration.

3. Clearly define the lines of authority and responsibility by:

a. Giving Program Leaders responsibilities and authority similar
to those associated with more traditional disciplinary department

heads.
continued -2~



Research Committee -2~

b. Avoiding, or at least limiting, the assignment of staff to be
professionally responsible to scientists in different
programs from those under which they are funded.

4. Provide for greater decentralization of budget control with Central
Administration monitoring rather than controlling most research program
expenditures.

On this basis, it is proposed that the Research and Training
functions of the Institute be organized as shown in Table 15

One possible objection to this proposal is that it calls for three
Entomologists and three Plant Pathologists instead of two in each discipline
as projected earlier. It appears to me only logical, however, that the two
programs in which the Institute expects to assume international center
responsibilities should each have a scientist in each of these disciplines.
As maize and rice are being worked on in depth at other international centers
it seems reasonable to share one Entomologist and one Plant Pathologist
between these two crops. By eliminating the two animal scientist positions,
these changes can be implemented within the total projected professional
staff complement.

The same arguments could be made for Plant Physiology and
Biochemistry. As the Institute aspires to international center excellence
for these crop groups, basic physiological studies warrant the assignment
of a Plant Physiologist to each of the Grain Legume, Root, Tuber and
Vegetable Improvement programs. A Physiologist is also requirad for the
Cereal Improvement program to deal with basic physiological problems unique
to the humid tropics and upland conditions not fully dealt with at the other
primary centers. Because of the basic work done at IRRI and CIMMYT,
however, it is considered that a Physiologist can be shared between rice
and maize and a Biochemist is not essential. A full time Biochemist appears
vital to the Grain Legume program owing to special problems of amino acid
balance and antimetabolites and the importance of these crops in the
alleviation of protein malnutrition, Similarly a Biochemist could be justified
for the Root , Tuber and Vegetable Improvement program because of the need
to upgrade the nutritional value of these crops. : However, as much of the
routine biochemical work can be carried out in the Analytical Services
Laboratory and the possibility of finding one man who can handle both the
physiological and biochemical problems, a Plant Physiologist/Biochemist
is proposed for that program making it possible to stay within the total of two
Physiologists and two Biochemists projected earlier.

Another possible objection to the proposal is the large size of
the Farming Systems Program. This can be justified by the importance of
this program and the fact that it has always been conceived as a problem
area requiring the joint efforts of a broad range of disciplines. Nevertheless ;

continued -3~
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it may prove unwieldy. One solution is to pull some group out as a
separate program. It is suggested that if this were done the most
appropriate separate grouping would be that of the two Agricultural
Economists and the Agricultural Engineer (Mechanization), with the possible
addition of a Rural Sociologist,to form a "Rural Development" program (A
better name may be found but the functions and interrelationships of such

a grouping are fairly clear).

One of the major advantages of assigning the various specialized
staff to interdisciplinary programs is that in staff recruitment the specific
person most suited for the particular requirement can be selected. For
example, the Pathologist assigned to the Cereal Improvement program should
be preparad to deal chiefly with fungus and bacterial disease problems,
while someone with expertise in virology would be sought as the Pathologist
for the Root, Tuber and Vegetable Improvement programs. In pointing this
out it is essential to emphasize that the barriers between the various
programs should be very low, permitting cooperation between programs when
a specialist available in one program is required to solve a problem in
another. While the specialists will be dispersed among the various programs
for budgetary and administrative purposes, close cooperation between staff
of the same discipline working in different programs will be enhanced by the
development of professional groupings and seminars and the fact that they
will be working together in specialized laboratories.

One of the chief advantages of the proposed organization is the
greater ease and clarity of budget preparation and analysis. A sample budget,
using the same total cost estimates for Research and Training ($2,005,000)
as shown in the 1972 Program and Budgat Presentation, is presented in
Table 2. The operational cost of each program as well as the numbers of
professional staff and the amount of support available to each staff member
can be clearly seen.,

By assigning percentages of the Research Support, Administration
and Physical Plant Services budgets to the research and training programs
an estimate can be made of the total cost for each program. An example of
such a breakdown is shown in Table 3.

It is also possible to separate cut any particular discipline area
or sub-program from the various major program areas (e.g. Soil Physics,
Grain Legume Physiology, Cereal Pathology, etc.) Such estimates would be
useful for application to donors who may wish to sponsor an identifiable
package smaller than the large programs. A tentative estimate for the costs
of the Soil Physics sub-program of the Farming Systems Program over a
three-year period is shown as an example in Table 4.



TABLE 1. PROPOSED ORGANIZATIONAL STRUCTURE RESEARCH & TRAINING

RESEARCH PROGRAMS RESEARCH SUPPORT UNITS
Farming Systems Biometrics
Agricultural Economist (2) Communications
Agricultural Engineer Farm

(Soil & Water Conservation) Library
Agricultural Engineer (Mechanization) Training
Agroclimatologist

Agronomist - Systems
Agronomist - Weed Science
Breeder/Agronomist

(Soil Conserving Crops)
Nematologist :
Soil Biologist
Scil Scientist (Chemistry)
Soil Scientist (Classif. & Pedology)
Soil Scientist (Fertility)
Soil Scientist (Paysics)

Cereal Improvement
Agronomist

Breeder (Maize)
Breeder (Rice)
Entomologist

Plant Patholoaist
Plant Physiclogist

Grain Legume Improvement
Agronomlist

Bicchemist

Greeder

Entomologist

Plant Physiologist

Plant Pathologist

Reoct, Tuber & Vegetable Improvement
Agronomist (Root & Tuber)

Breeder (Root & Tuber)
Breeder/Agronomist (Vegetables)
Entomolcgist

Plant Pathologist

Flant Physiologist/Biochemist




TABLE 2. SAMPLE RESEARCH & TRAINING BUDGET - 1972

STAFF (No.) BUDGET (thousands of dollars)
Regular
ACTIVITY : : Field & Lab. : Office - Staff Costs : Travel : Supplies : TOTAL
. Profossional : Sr. I, = Sr. Jr. ::  Prof. Regular : : & Equip. '
Research Program 3 : 5 : . .
Farming Systems : 141/ ¢ A a4 ¥ 2 4 i 130 £ 42 + 90 3 574
Cercal Improv. : 6 8 29 £ 1 2 * 144 65 * 18 50 : 277
Gr. Leg. Improv. ° 6/ ‘8 24 * 1 g 132 65 ° 16 ' 45 258
Root, Tuber & Veg.. 6¥ | 7 g1 . 1 2 o 19 60 . 17 . 40 . 249
TOTAL: w oon 5 32 39 113 5 10 st Y20 320 ‘93 ¢ 225 + 1,358
Training Program . : 3 : 5e - J z
( perations : 1 R 2 & 1 - o 24 6 : 3 s 5 2 38
Trainees : - = : 22 —_—— ] =— - 5 - 124 18 > 25 : 169
TOTAL: 5 & 5 555 1 s 22 LA | - e 24 130 : 13 2. 0 : 207
Fesearch Support : s : :
"_[n{ts 4 oy . . o
Eiometrics : 1 r @ % & & - b5 24 18 : 2 $ 10 3 54
Communications : 1 T 2 3 & 1 1 4 24 17 : 5 : 20 : 66
Farm - 1 : 4 174 ¢ == 1 3 24 95 : 1 : 15 : 135
: : 150 dafa: o : : :
Library : 1 R 3 2 1 1 i 24 35 : 2 : 45 : 106
R&T Gen.)? ; i/ ¢ 3 & 5. 1 aw s 383 90 = & . & 17 : 79
TOEAE & wiw s ¥ 5 ¢ 18 28 =2 4 3 = 134 185 s 14 : 107 g 440
TEOTRL: o e m v s’ 38 . 79 144 = 10 13 :: 878 635 ¢ 120 _w AR s 2005

1/ A total of five staff mcmbers from these units budgeted for 1 year only in line with 1972 budget proposals.
2/ Includes costs of service lab, research stores opcrations, and Associate Director's Oifice costs.

3/ Includes consultants and visiting scientists.

e



TABLE 3. SAMPLE BREAKDOWN OF PROGRAM COSTS - 1972

(thousands of dollars)

OCverhead Allocations

Operational Research : 3 Physical Plant :
PROGRAM Budget Support :  Administration 3 Services : TOTAL
(see Table 2) % S % S s % S $
Farming Systems 574 30 132 : 34 237 e 36 197 1,140
C ereal Improvement 277 18 79 & 15 105 = 15 82 ¢ - 543
Cr. Legume Improv, 258 . 1% 75 : 14 97 15 82 512
Foot, Tuber & Veg. 249 . 15 66 : 12 84 14 97 476
Improvement : $ 3 :
Training 207 : 20 g8 : 25 174 : 20 110 = 579
TOTAL . . . . ... 1,565 100 440 © 100 697 100 548 3,250




TABLE 4. SAMPLE BREAKDOWN OF SUB-PROGRAM COSTS
e.g. Soil Physics Sub-program of Farming
Systems Program.

A. Operational Costs

Professional Staff

Regular Stafi
Senior -~

Junior --
Trainees

Sunrlize & Eauipment
Capital --

Recurrent --

Travel

- @)

Total & 3 % % & %

B. Overhead Allocations (3%)
Research Support
Administration

Physical Plant Services

Potal s ¢ & % & =

. Total Uost . + 0 2« 5 & =« 3142,800

__________ YEAR — N
1972 1973 1974 3-Yr. Total
$ $ $ $

(1) 24,000 (1) 24,000 (1) 24,000 72,000
(2) 8,000 (3) 12,000 (3) 12,000 32,000
4,500 (5) 7,500 (5) 7,500 19,500
(2) 16,000 (3) 24,000 (3) 24,000 64,000
27,000 e - 27,000
5,000 6,000 6,000 17,000
3,000 3,000 3,000 9,000
87,500 76,500 76,500 240,500
14,000 14,500 15,000 43,500
21,000 23,000 26,000 70,000
19,500 21,500 23,500 64,500
54,500 59,000 64,500 178,000
$135,500 $141,000 $418,500
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INTERNATIONAL INsTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA
Cables: TROPFOUND, IKEJA

I:I.?h?mi : Ibadan 23741, 22012 A l 'L Lagos Office

L.bT;";’Q"H‘:;Z;. BER ' 89, SOBO AROBIODU AVE.

B e ) 24639 - P.0.BOX 145 IKEJA
Telephone: Lagos 33931

24 September 1971
Mr. Ringnalda, Dt.mnho/nr.lcur. Mr. Hardin, Mr. Pino,
Mr., Ol'lﬂ. Mr. M.lvﬁlt. Mr. -h’o“ Mr. mwlﬂ

Mr,. Hartzog:

The Board of Trustees of the IITA last week approved the organization
of the IITA research programs as shown in the attached memo, and the
redefinement of the Institute's scope of research as summarized in
the excerpt from the Research Committee report attached.
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA
Cables: TROPFOUND, IKEJA

Telephones:

Administration: lbadan 23741, 22012 Lagos Office
ministration: Ibadan >
Library & Hostel ) 23570 89, SOBO AROBIODU AVE.

Bodija Estate ) 24639 P.O. BOX (45 IKEJA
Telephone: Lagos 33931

10 September 1971

Messrs. W. David Hopper, IDRC
Arie Kruithof, IBRD.—
Omar Kelly, USAID
David Hartzog, UNDP
R. G. Mawby, Kellogg
Paul Gerin-Lajoie, CIDA
Peter Oram, FAO Rome
Gerben Ringnalda, Netherlands
Ralph Melville, MOD
John Pino, Rockefeller Fdn.
Lowell Hardin, Ford Fdn.

Gentlemen:

We are pleased to submit herewith copy of the 1971 Program and

Budget Presentations of the International Institute of Tropical Agriculture.
This has not yet been approved by the Board of Trustees but will be
presented to the Board for approval during its meeting the week of

13 September. This is being sent as an advance copy for your early
consideration in preparation for the International Centers Week.

Yours sincerely,
JEF 2 5 ¥ 7]

John L. Nickel
Assoclate Director
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REFERENCE YOUR LETTER?/DIRECTOR AL BRECHT WILL WELCOME YOUR VISIT
PROPOSED STOP ARRANGING ACCOMMODATION STOP ALBRECHT ALSO AT ADDIS
MEETING WILL FINALISE TRAVEL PLANS WITH YOU STOP

MITCHELL TROPFOUND IKEJA NIGERIA



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA
Cables: TROPFOUND, IKEJA

Telephones:

Administration: Ibadan 22012 Eagos Ciftes

Communications Centre } 23570 89, SOBO AROBIODU AVE.
Bodija Estate ) 24639 P.O. BOX 145 IKEJA
Telephone: Lagos 33931

June 24, 1971

Mr, Arie Kruithof,

Development Services Department,

International Bank for Reconstruction
and Development,

1818 H, Street, N.W,

Washington, D,C.

U.S.A,

Dear Arie,

This is to confirm the dates of IITA meetings listed in Lowell Hardin's
letter of 15 June:

/
/13-14 September: Board of Trustees Research Committee
\\15—17 September: Annual Meeting of the IITA Board of Trustees.

As Lowell anticipated, we are pleased to invite you or another
representative of the Consultative Group to attend these meetings. We
await your advice.

When dates of subsequent meetings in which you may be interested
have been finalized, I let you know.

With best wishes, I am,

Sincerely yours,

1
H.R., Albrecht
Director

cc: Mr, Lowell S, Hardin

Smo.
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Cables: TROPFOUND, IKEJA

éo Telephones:
« B Administration: Ibadan 22012 Lagos Office
Communications Centre ) 23570 89, SOBO AROBIODU AVE.
Bodija Estate ) 24639 P.O. BOX 145 IKEJA

Telephone: Lagos 33931
19 May 1971

Mr. A. Kruithof

International Bank for Reconstruction & Development
1818 H Street NW

Washington, DC 20433

Dear Mr. Kruithof:

I write first to thank you again for the tasty and congenial luncheon
you arranged for Jerry Grant and myself when we were in Washington,
and secondly to report on Mr. McNamara's visit to the I.I.T.A. Site
yesterday.

" Mr. McNamara's party was enlarged somewhat with the addition of
several of the World Bank staff in Nigeria and representatives of the
Government, so we had a nice group to tell our story to. You or
someone had briefed Mr. McNamara very well, since he seemed quite
up-to-date on I.I.T.A. developments and he certainly proved to be
one of the most interested visitors we've had in a long time. I'd say
his visit was highly successful because of his interest and the genuine
enthusiasm he has for the international agricultural research effort.
We were quite stimulated by him and his associates.

Today is the meeting of the consultative group in Washington, and

those of us stationed at the outposts are most anxious to have the report.
It's certainly gratifying to us whenever the base of our support is
broadened and certainly the consultative group will be most effective

in this regard. We're happy with such actions as have been taken by
the Dutch Government and the pickup in interest shown by the British
and the West Germans. I'm sure much of this has been generated as a
result of the association of these governments with the consultative
group, so you can see we consider your role as most essential. Thank
you so much for your personal interest and efforts.

-continued-

'



Mr, A. Kruithof
19 May 1971
page 2.

‘We hope sincerely we won't have to wait too long before you make your
first visit to the I.I.T.A. We'd be delighted to introduce you to our
staff and show you our facilities and look forward to hearing from you
when we can expect your visit.

With best wishes, I am

ihcerely vours,

H, R. Albrecht
Director

ar
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CAPITAL REQUIREMENTS FOR
INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

L. There is no single document signed by the original donors (the
Nigerian Government and the Ford and Rockefeller Foundations) spelling out
the respective commitments of each. The commitments of the two Foundations
were stated, however, in the Proposal for an International Institute of Tropical
Agriculture Located In Nigeria, first submitted by the two Foundations to the
Nigerian Government in April 1964, modified and expanded in March 1965,
and accepted by the Nigerian Government in April 1965. (The March 1965 version,
and the Nigerian Government's letter of acceptance, are enclosed as Attachment A.)

The relevant section of the Proposal, under the heading '"Financing"
(page 4), reads as follows:

"Basic financing of the original capital costs of buildings and
equipment would be provided by the Ford Foundation.

"Recurrent costs of core operating expenses, such as staff
salaries and benefits, building and equipment upkeep and replacement,
supplies, library, publications, conferences and seminars, etc.
would be shared equally by the Rockefeller and Ford Foundations.

The Institute would be authorized to receive funds from other sources,
both public and private, and once established would actively seek
support from other sources for fellowships, special projects and
equipment, as well as for general support. "

The Proposal estimated the capital costs of the Institute's buildings
and equipment (page 3) to be "somewhat higher" than those of the International
Rice Research Institute, which amounted to between $7. 0 and $8. 0 million.
The letter of acceptance from the Nigerian Government used the language ''at
a capital cost in the region of $8 million. "

2. The commitments of the two Foundations were further stated in
the July 1967 Decree of the Nigerian Government establishing IITA (Attachment B).
Paragraph No. 6, under the subtitle ""Financing of the Institute', reads as follows:

"Subject to the provisions of this section, the Ford and
Rockefeller Foundations have agreed to finance the Institute in
accordance with the provisions as to financing set out in the
proposal in the Schedule to this Decree. However, the Foundations
shall at any time during the period covered by the Schedule stated
in the Decree be empowered to review and revive their intended



continuing support; and the Foundations may in their discretion
extend financial support of core operations, in whole or in part,
for a period to be agreed with the Government or improve
conditions during the same period so as to diminish or curtail
financial support as the Foundations think fit."

Note that the March 1965 version of the Proposal was attached to the
Decree as a Schedule, but omitting the estimate of capital costs which in
July 1967 was no longer considered realistic.

3. The financing of IITA's capital costs, as stated in both the
Proposal and the Decree, was originally discussed with, and approved in principle
by, the Ford Foundation's Trustees in December 1963. The initial discussion paper
submitted to the Trustees at that time (pages 11 and 12 enclosed as Attachment C)

stated:

"Buildings and equipment -~ It is suggested that the Ford
Foundation provide the necessary capital for buildings and equipment.

"Operating Expenses == ...It is proposed that if an Institute
of Tropical Agriculture is established, the Ford and Rockefeller
Foundations split the cost of operating this Institute and the Inter-
national Rice Research Institute...."

The discussion paper estimated the probable cost of the International
Institute of Tropical Agriculture at $7.5 million based on the capital cost of
the International Rice Research Institute.

4. By May 1965, the two Foundations realized that the cost of IRRI
was an unreliable guide for the cost of IITA because of differences in time,
location, and available utilities, and because of IITA's more comprehensive
research mandate. As a result, in June 1965 when the Ford Foundation's
Trustees approved a tentative plan for the establishment of IITA, the estimated
cost of physical facilities was put at $12 million.

Thereafter estimates of IITA's capital costs continued to escalate
under the impact of worldwide increases in construction and equipment costs
and of internal conditions in Nigeria. By December 1966, when the Foundation's
Trustees approved an appropriation of $5 million for Phase I of IITA's
construction costs, total capital costs were estimated at $13.5 million (Attachment D).
Estimates continued to inch up, exceeding $20 million in January 1969.

5. The Ford Foundation's commitment to IITA's capital costs was
confirmed in discussion with the Trustees on several occasions following the
December 1963 meeting referred to above. As these capital costs continued to
rise, however, the Trustees encouraged the Foundation's staff and that of IITA



to seek capital contributions from other donors. Discussions with other
donors were initiated in the winter of 1968-69, and were advanced at the first
Bellagio meeting of April 1969, which subsequently became the nucleus of the
Consultative Group.

By June 1969, the request submitted to the Foundation's Trustees

for a $5 million appropriation for Phase II capital costs (Attachment E) reported
as follows:

"...It is now our expectation that the total capital cost of
IITA will be about $17. 2 million, of which $6.2 million has already
been made available, leaving $11 million to be found. The action
currently recommended will provide $5 million of this amount from
FY 1969 funds. We intend to try to obtain some part of the remaining
$6 million from other sources, with some real hope that both AID
and the Canadian aid agency may be willing to contribute at least
to the equipment costs ($2-3 million). "

6. After his installation as Director, Dr. Herbert Albrecht began a
concerted effort, in cooperation with the architects, to scale down IITA's
capital costs. This was done through reductions in Phase II plans in the number
and size of some facilities (for example, four laboratory buildings were reduced
to two) and by the elimination of non-functional refinements and furnishings. The
results of this effort were summarized in a letter from Dr. Albrecht to David Bell,
dated April 26, 1969 (Attachment F).

On the basis of these revised plans, IITA's capital costs were estimated
in May 1969 at $17,068,700. Because of the reductions in facilities, this estimate
cannot be meaningfully compared with previous estimates to show rising construction
and equipment costs. However, no further major changes have been made in
IITA's capital plans since 1969, and this estimate can be compared with subseguent
estimates, as follows:

May 1969 $17, 068,700
June 1969 17,374,000
June 1970 17,546,000

July 1970 17,375, 000



May 1971 $17,515, 000
a)
June 1971 18,300,000
b)
December 1971 18,541, 000

&) following renegotiation of contract with general contractor

b) following devaluation of the dollar and final Adebo award raising wages of
construction labor

7. The estimate of IITA's total capital costs has thus increased from
$12 million in June 1965 to $18,541,000. This increase has been partly offset
by capital contributions from other donors amounting to $1, 538, 000, as follows:

Paid to Due during

12/31/71 Cal. 1972 Total
Rockefeller Foundation 107 = 107
CIDA 310 - 310
USAID 740 280 1,020
Netherlands | = 43.5 43.5
United Kingdom (ODAO) B b7.5 b67.5

1,157 381 1,538

The Rockefeller contribution was largely a technical one, arising from
the fact that the salaries and related costs of some Rockefeller employes assigned
to IITA in its early planning and building states were charged to IITA's capital
budget. The contributions of the other donors have all been committed since
January 1970 following extensive negotiations with IITA, and represent decisions
on the part of new donors to join the two Foundations, in some form or other,
in IITA's financing. In all cases, these capital contributions have been accompanied
by substantially larger contributions to operating funds.



8. A summary of the present position is as follows:

Estimated total capital costs of
basic facilities and inventoried assets $18,541, 000

Less:

Funds received or committed:

Ford Foundation 16,175,000
Other donors 1,538,000 -17,713,000

Net additional funds required $828,000



) Attachment A

MINISTRY OF ECONOMIC DEVELOPMENT

INDEPENDENCE HOUSE

Telegrams : SECON

22005 PRIVATE MAIL BAG 12558

Telephone No. ...
Ref. Now v AGR.143/8.0/uL LAGOS, NIGERIA

_Oih Apeal, g5 E5

D, Heaps, Esq.,

Resident Representative,
ford Foundation,

47 Marina,

Lagos.

Interrational Institute of Tropical Agriculturasl
Regearch

I write to confirm that my collsagues and I have studied
the outline proposal for an International Institute of Tropiecal
Agriculture located in Yiperia attached to your letter of 20th
liaprch, 41965, and that we have no major objections or amendmsnis
to propose at this stage. &= I told you, we would like to be a
bit more specific on customs privileges by restricting theae to
"Piret arrival" facilities Tor non-Nigerian professional staff
whoge personal income from your Toundations and other non-Nigerian
sources would also be exempt from Nigerian income tax. But this
and other matters of detail can be sorted out later when
negotiating the detail agreement.

I wish to confirm formally what the Honourable linister
of Economic Development told Dr, Hill, Vice President for Overseas
Development, Ford Foundation, that the Federal Government welcomes
the proposal of the Ford and Rockefeller Foundations to establish
an Institute of Tropical Agriculture at a capital cost in the
region of 8 million and an annual running cost of over £41 million
per annum for a minimum period of 14 years assuming satisfactory
operation. e note that the obligation of the Federal Government
will be limited to providing the land required, promoting apnro-
priate legislation embodying the details to be agreed and facili-
tating in a general way the early iuwplementation of the project.

I hope that this firm indication and approval in prineciple
will enable your two Woundations to enter into the necessary
commnitments so that the project may be started after satisfactory
conclusion of an agrecment embodying the detail arrancements.
¥le will on our part, be prepared to invite our lawyers to
prepare the necessary draft acreement based on the outline
rroposals as soon as we get a Pirm commitment from your
Foundstions that you are underitaking the programme outlined in
your draft pronosal,

As I told you, the new Ministry of Natural Resources and
Resgearch which I am supervising for the time being, will be our
point of contact with you on this project. This purely domestic
arrangement will not in any way affect the Federal Government's
enthusiastic support in principle for the project.

=
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e K Ayia-/
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Acting Permanegp?ﬁéﬁgétary

All correspondence to be addressed to the Permanent Secretary



| PROPOSAL FOR AN
INTERI'ATIONAL INSTITUTE OF TROPICAL AGRICULTURE
LOCATED IN NIGERIA

INTRODUCTION

Much of the world's population lives in the
tropics. Their countries are marked by the paradox that,
although predominantly agricultural, thev do not produce
sufficient foods of good nutritional quality to take care
of the increasing needs of their own populations. Food
crop yields are only one tenth to one half of those in

developed countries.

Dietary hardships ranging from malnutrition to acute
hunger are endemic., Except for export crops, such as
palrm oil and cocoa, tropical agriculture has received
relatively little research attention and has not benefited

from the major findings of modern science and technology.

The Rockefeller and Ford Foundations have for some
years been cooperating with developing countries in
efforts to increase the production and improve the quality
of their food crops. One approach has been to provide
assistance in establishing a limited number of regional
and international institutions of high quality devoted to
research on food crops and to trainine staff for other
research institutions working on similar problems. - One
such institution now in existence is the Internaticnal
Rice Research Institute established in the Phiilippines in
1960 in cooperation with the Government of the Philippines.
This organization, concerned with finding ways to increase
yields and improve the nutritional quality of rice, the
world's single most important food crop, has already
produced impressive results in both research and trainine.
Consideration is now being eiven to the possibilityv of
establishing a new international institute that would focus
on increasing the production and irproving the nutritional

=

values of important tropical food erops. Such an institute
could, if mutually satisfactory arrangements can be worked

out, be located in HNigeria.
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Like the International Rice Research Institute, the
proposed Institute would be designed to put teams of high-
level specialists to work on major problems requiring basic
or applied ressarch; it would help train the professicnal
manpower required by other institutions for research on
tropical food crops; and through international forums,
conferences, and seminars, provision of good library
facilities and exchange of plant materials, it would assist
scientists at other institutions to increase the effective-
ness of their programs. It would be authorized to enter
into cooperative research agrecrents with other
institutions and to make small research grants when, in its
judgment, these appear to be desirable and effective means
of pursuing its objectives.

Prelininary explorations of the possibility of
establishing the proposed Institute were begun in
October 1963, when Dr. George MHarrar, President of the
Rockefeller Foundation, and Dr. F. F. Hill, Vice President
of the Ford Foundation, visited Nigeria to study the
feasibility of such @ venture, Discussions were held with
leading persons in government and at universities,
including Frime Minister Alhaji, the Right Honorable
Sir Abubakar Tafawa Balewa and the Minister of Economic
Development, the Honorable Waziri Ibrabim. Dr. Harrar
and Dr. Hill were accompanied by Professor Richard Bradfield,
senior agricultural adviser to the Rockefeller Foundation,
who subscquently made an extensive survey of all major
agricultural rcsearch institutions in Wigeria. These
discussions and studies confirmed the suitability of
Nigeria as the potential site of the Institute, the mutual
interests of Iiigerian and Foundation officials in the
proposed Institute, and the desirability, therefore, of
exploring further the development of an accentable

arrangement for the Institute.

GLELERAL OBJECTIVES OF FROPOSEZD I1.STITUTE

Yhe general objectives of the pronosed Institute are
as follows:

1. To provide in the tropics a high-quality

international research organization devoted to finding ways
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as quickly as possible to increase the output and improve
the quality of tropical food crops. Attention also would
be given to scil improvement and feed crops useful in
intensive crop rotations. Basic research, applied
rcsearch and experimentation, and field testing of results
would be pursued. All important aspects of the problem of
increasing and improving the quality of food production
would be investigated--agronomic, engineering, and
economic. Special attention would be given to studies of
soils and the development of crop rotations and marnagement
systers, particularly in the humid tropics, which would
make 1t possible to use soils more intensively than they

are used at present.

2. To provide, in cooperation with universities
and research stations concerned with tropical agriculture,
hich-level professional train ning for carefully selected
persons who expcect to become staff members of institutions
and organizations in the tropics concerned with increasine

food production and improving its quality and distribution.

3. 7o publish and disseminate research findings

and recommendations of the proposed Institute.

L. To distribute improved plant materials to
other research centers where they might be of significant

value or use in breeding or improvement programs.

5. To establish, maintain and operate an
information center and librarv which will provide for
interested scientists and scholars everywhere a collection

of the world's literature on tronical apriculturec.

6. To organize or hold periodic conferences,
forums and scminars, whether international, regional,
local or otharwise, for the purpose of discussing current

problems in the field of tropical agriculture.

ESTIMATED COS

Capital ecosts of buildin
International Rice Research I stit

m

g and equipment for the
u

i
1.

te in the Philippines

o

n
amounted to between $7.0 and $8.0 million. It is believed
that capital and equipment costs for an Institute of

Tropical Agriculture probably would be somewhat higher.
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Annual operating expenses of the International Rice
Research Institute are currently running in the
neighborhood of $1.0 million. When the International
Institute of Tropical Agriculture becomes fully
operational, its annual operating expenses probably will
be higher than that bccause of the greater number of crops
involved and the many unsolved problems relating to the

management of tropical soils.
FINANCING

Basic financing of the original capital costs of
buildings and equipment would be provided by the Ford

Foundation.

Recurrent costs of core operating expens2s;-such. as
staff salaries and benefits, building and equipment upkeep and
replacement, supplies, library, publications, conferences
and seminars, etc. would be shared equally by the
Rockefeller and Ford Foundations. The Institute would be
authorized to receive funds from other sources, both
public and private, and once established would actively
seek support from other sources for fellowships, special

projects and equipment, as well as for general support.

Because assurance of long-term financial support is
essential to the efficient operation of an agricultural
research organization, the two Foundations would state
their intention of supporting the core operations of the
Institute for a minimum period of 1% years, assuming
satisfactory operation. If, at the end of 14 years, the
Institute, in the judgment of the two Foundations, is
continuing to perform a service of great importance to
tropical agriculture, consideration should be given to
extending their support of its core operations for an

additional period, fully, in part, or on a declining basis.

If, after the Foundations discontinue financial
support for the Institute or at some later time it is
deemed unnecessary or no longer feasible for the
Institute to continue, the physical assets of the Institute
would devolve, subject to approval by the Government of

Nigeria, to a Nigerian or other appropriate agency.



LAND REQUIREMENTS

To facilitate and strencthen its training program and
provide ready zccess to qualified scientists and research
facilities in related fields, it is proposecd that the
Institute be located adjacent to the University of Ibadan.
It is further proposed that ade quate land for the Institute

be provided tv the Covernment of ligeria on lono-term lease

at a token befit.
Because of the number of crops on which experimental
work will be done and the wide variation in topography and

solils in the Ibadan 2

2

ea, it is estimated that approximately
2,000 areas will be required in one block in the areaz
senerally to the north and/or west of the University of
Ibadan carpus. The Foundations are prepared to send

1fied perseons to Wigeria to establish the exact site
requirements as goon as agreement in principle with the
gerian Government has be=zn reached. The Federal

wovernment will assume legal and financial respongidility
b

for thie acquisition and for such other land acquisitions

o

as may be required and mutually agreed upon by the Institute
and Government in the future. Smaller acreages for

experimental work, ficld teste and derconstrations in other

parts of Figeria may be reaquired later on.
STATUS

Tre proposed Institute would be establiched underp
wigerian law as an aut tonorous, non-profit, tex-free
organization, international in character, and operating

under policies laid down by ite Roard of Trustecs.

BOARD OF TPUSTEES

It iz proposed that the Institute have a self-
perpetuatine Sourd of Trustees of not less than nine nor
more than fifteen merbers. Representation of the Board
should reflect its international character. iith the
exception stated below, Board members would serve for a
period of two years with the rossibility of serving two
g

Ik
succesgive terms. Terris would be staggered to provide

iR

continuity of membersh

D. Members would serve in their

individual capacities and not as representatives of the
organizations with vhich they hanpen to be affiliated.



because of the role the Insitute is expected to play
in the development of ligerian aﬁricul*ure, its
international chavacter, and e v
it would provide, the Rockefeller and Forcd roundatlons

elieve it to be essential to have the Ministey in the

™

Lo

ederal Goverrment of lMNiceria responsilble for asriculture

or his representative serving ex officio on the
Board of Trustees. This is the present arrangement in the
case of the International Rice Resecarch Institute located
in the Philivppines and it has proved te have important

advantages for both the Institute and the Philippines.

In addition to the Minister or his representative,
it 1s suggested that there bo two additiornal Niserian
memberships on the Board. One would be rotated among the
Vice Chancellors of I'iserian universities with Colleges or
Departments of Asriculture and the other anong the
Directors of agricultural resesrch stations of the
Governments of ligeria. Fach appointee would serve one

tWwo=vear term at a time.

Although it is anticipated that the Institute will
develon cooperative working relationsni ps with other

Hilgeria, it is
that the

universities and research stations in
probable, because of its propoced location,
institute's contacts with the University of Ibadan will be
especially diverse and numerous. t is clearly of great

importance to both the Univereity and the Institute that

these relationships be as Larmonious and productive as

}.J-

poesible. For this reascn, it is desirable that the

Vice-Chancellor of the Universi ty of Ibadar be appointed as
the first academic member of the Inetitute's Doard of
Trustees and, at the exniry of his first two-year term

on the Zoard, remain as a non-votine member of the Board

in order to facilitate continuing association of the

Univereity with the nroposced Institute.

It is proposed that the Rockefeller and Ford
Foundations be authorized to appoint one member cach
to the Zoard of Trustees of the Institute and that the
Director of the Institute alse be a member,
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It is proposed further that with the exception of
the three Nigerian members, the two Foundation members
and the Dircctor, the foard of Trustees of the Institute
snall be frec to anpoint such other members, not to exceed
nine in number, as will in its judegment provide the

strongest pousible Loard. keeping in mind such considera-

tions ~s geosraphical representaticn, scientific
krowledge of and experiencc in tropicel agriculture,

rer than the two Foundations,
ete. Additional merbers night include, for exarnle, one
or more persons from cach of the follewing categories:
Tropical African areas other thar Nigeria, South and
Southieast Asia, Latin America and the Caribbean, and

2
eminent specialists in tropical agriculture.

e

n the basis of the foregoing proposszls, the

merbership of the Soard might, for example, be as follows:

Burmber of “embers
Hioeris 3
Fockeleller and Tord
Foundations (1 each}
Dirvector of the Ingtitute
(ot officio) i
Otiher Tropical African areas 3

Southh and Southeast Asia

oI 6]

Latin America and Caribbean
At Large (Erinent Tropical
Agricultural Specialists) 2

ey

Total L

=

It is contemplated that the numbers in the first three

153

categoriee shown above would remain constent unless i
vere mutually agreed to amend the articles of
incorporation, by-laws, or other bacic documents.
Lumbers in the reraining four catecories right vary from
time to time depending upon the judement of the Board as
to which indivicuals among those who are available are
likely to mmake the greatest contribution to the work

of the Institute. An effort would be made, however, to
have on the Board at all times at least one member in each

of the last four catecories.
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The Institute would be an international, independent,
autonomous institution operating under policies laid down

by its Zoard of Trustees. It would not grant degrees and,

e

therefore, would not be competitive with universities in
ria or elsewhere., It would, however, bc vrepared to
furnish, in addition to facilities for research, advanced
ning for young scientists lookine forward to careers
in the field of trepical agriculture. Arrangements would
be rade with interested universities for granting
appropriate credit for work done at the Institute toward

s

requirenents for advanced deorses. A rangements for
t|+

T

joint universitv-Inetitute anpointrents, for exchange of

researcn persennel, and for tle use of the Institute's

research facil % f

university facilities by Institute staff members would be
v e Institute

Anc the individual university concerned. The activities

2 rmatter for individual negotiation between th

ei the Institiute weuld be dezigned to comnlement the

work of other tropical asricultural institutions.

he Institute weould he responsible for all matters
pertaining to its own staff, operating, of course,
within the context of anplicable Higerian law. All
professional and non-professional apnointments,
including ecandidates fop training, would be made

exclusively by the Institute.

The z2ppointment of the Directer of the Institute
tees othsr than those from Nigeria would be
the approval of the two Foundations as long
vidz a substantial part of the funds required

the Institute's core coperationc.

Changes would be mede in the basic charter of the
Institute conly with the mrior epnroval of both
Foundations during the period of their finaneisal
support and in consultation with the Government of

wigeria.
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BELATIORS ®ITH GOVERNME:T

Custom-free privilegers for the Institute, including
furnishings and hicuschold equipment purchased by the
Institute for lecase or provision to staff members,
would be provided. Customs privileges for foreign
professional nersonnel would be extended on the same

=+ 1

vasis as te United Nations and other international

o
Eall

technical assistance personnel working in Nigeria.

taff members of the Institute

'J.
(@]
!
e
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.

would not be subject to digerian perscnal income tax.

Tha Tederal Govermment would uadertzke tTo
facilitate entry into !'igperiz of professional personn

excert where an individual may be specifically declared
unacceptable

SUGGESTED TIME SEQUENCE

l. Tiral approval or revision of proposed
agreement by botli Toundaticne before submission to the
Nigerian Governnent.

2

2 #Approval in prineiple of the proposed

a

1

reement by the Nigerian Government.

3. Commitrment to undertake the program by
both Foundations and determination of exact site.
4, Enactment of provisions of agreement

by the Higerian Government, including formal

5. Sigring of the agreement by the Nigerian

-y

Governnent and Foundation representatives.

6., Urganization of the Board of Trustees
znd election cf the Institute Director.

19 Maprch 14965
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Decree No. 32
{24th July 1967}

WHEREAS it has been made to appear to the Federal Military
Government (in this Deeree hereafter referred to as “the Government”)
that the Ford Foundation and the Rockefeller Foundation of the United
States of America (in this Decree hereafter referred to as “the foundations”)
heretofore undertook in co-operation with the former civil government to
establish and maintain in Nigeria an international institute of tropical
agriculture (in this Decree hereafter referred to as “‘the Institute’) as nearly
as may be in accordance with the objectives in the proposal of 19th March
1965 for such an Institute sct out in modified form in the Schedule to this
Decree :

AND WIHEREAS the Government is satisfied thar the Institute
should be so established and maintained as an autonomous, non-stock,
philanthropic, non-profit and tax-free corporation having and exercising the
functions hercinafter appearing, and that the proposal aforesaid should be
construed accordingly :

NOW THEREFORE THE FEDERAL MILITARY GOVERNMENT
hereby decrees as follows :—

1.—(1) There shall be established an institute to be cailed and known
as the International Institute of Tropical Agriculture (hereafter in this
Decree referred to as “the Institute”) to exercise the functions and powers
and pursuc the objectives assigned to it by this Decree.

(2) The Institute shall be a body corporate with perpetual succession
and a common seal which shall be kept in the custody of the chairman of
the board of trustees or of the director if so authorized by the board,

Z—{1) The Institute shall have the general responsibility for under-
taking studies of and rescarch into tropical agriculiure and of providing
information thercon to authorised representatives of governments or to groups
or bodies of persons, interested in tropical agriculture.

(2) In carrying out the general responsibility assigned to it by subsection
(1) of this section, the Institute may pursue all or any of the following
objectives :

{@) to provide in the tropics a high-quality international research
organization devoted to finding ways as quickly as possible to increase
the output and improve the quality of tropical food crops ;

(b) to provide, in co-operation with universities and research stations
concerned with tropical agriculture, high-level professional training for
carcfully selected persons who expect to become staff members of institu-
tions and organizations in the tropics concerned with increasing food
production and improving its quality and distribution ;

(¢) to publish and disseminate research findings and recommendations
of the Institute;

(d) to distributc improved plant materials to other research centres
where they might be of significant value in breeding or improvement
programmes ;

(¢) to cstablish, maintain, and operate an information centre and
library which will provide for interested scientists and scholars every-
where a collection of the world’s literature on tropical agriculture ; and

A 151

Commence-
ment.

Establish-
ment of the
Institute.

fuactions
of the
Institute.




1967 No. 32 International Institute of Tropical Agriculture

Incidental
powers of
the
Institute.

I'he board
of trustees.

Mectings
and
procedure
of the
board.

1964 No. 1.

(f) to organize or hold periodic conferences, forums, and seminars,
whether international, regional, local, or otherwise, for the purpose of
discussing current problems in the field of tropical agricultuze.

3, The Institute shall have the following incidental powers, that is to

say, it may,—

(a) obtain from any authority or person, charters, and concessions
necessary for the attainment of its purposes ;

(b) acquire from any person, by way of gift, purchase, ¢xchange or
Jease whether absolutely or in trust, any property, real or personal,
requisite or necessary to carry out the objects of the Institute, with
power, subject to any trust, to hold or dispose of any such property ;

(¢) do and perform anything nccessary in the opinion of the Institute,
to further the purpose and attain the objects of the Institute.

4.—(1) The affairs of the Institute shall be adrainistered by a board
of trustees (hereafter in this Decree referred to as “the board") composed
of not less than nine and not more than fifteen members made up as follows,
that is to say,—

(¢) the pernanent secretary of the Ministry of Agricuiture au 1 Natural
Resources in the Federal territory or in the event of his inability to attend
any meeting of his nominee in writing from that Ministry ;

(b) two members appointed by the Federal Exceutive Council one by
rotation from amongst the Vice Chancellors 6f Nigerian universities having
colieges or departments of agriculture, and the other by rotation from
amongst the directors of agricultural research stations of the Government

of Nigeiia to hold office as in this section provided ;

(¢) two members of whom one shall be appoinied by the Ford Founda-
tion and the other member shall be appoinied by The Rockefeller Founda-
tion in either case serving ex oflicio ;

(d) the dircctor for the time being of the Iustitute ; anc

(¢) additional members that is to say members chosen from among
the following categories, namely tropical African areas (other than Nigeria),
South and Southeast Asia, Latin America and the Caribbean and from
among eminent specialists in tropical agriculiure, the members not
exceeding nine in number, being clected from time to time by the board,
with the approval of the Government of Nigeria and, as long as they
provide a substantial part of the funds required to finance the Institute’s
core operations with the approval of the foundations.

(2) Members (other than those serving ex officio) shall hold office for a
term of two years and shall be cligibie for re-election for one further terim of
the like duration ; but a member appointed by the Federal Executive Council
shall not be eligible for reappointment until two years after the expiration of
his term.

5.—(1) The board shall mect at least once in each year and at such other
times as may be required for any reason.

(2) Subject to the provisions of scetion 26 of the 1 nterpretation Act of
1964 (which provides for decisions of a statutory body to be taken by a
majority of its members and for the chairman to have a sccond or casting
votc) ttpe board may determine its own procedure or that of any committee
thereof.
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(3) The quorum at a meeting of the board shall be five and the quoru
' at a meeting of any committee of the board shall be fixed by the board.

6. Subject to the provisions of this section, the Ford and Rockefeller ~ Financing
Foundations have agreed to finunce the Institute in accordance with the (I)::;Eilfme
provisions as to financing set out in the proposal in the Schedule to this b
Decree. However, the Foundations shall at any time during the period
covered by the Schedule stated in the Decree be empowered to review and
revive their intended continuing support; and the Foundations may in
their discretion extend financial support of core operations, in whole or in
part, for a period to be agreed with the Government or impose conditions
during this same period so as to diminish or curtail financial support as the
Foundations think fit.

- 7. The principal officc of the Institute shall be established and Location of
maintained in Ibadan. ; gg{:ilpm

: 8.—(1) The Government shall make available on leasehold tenure to  Provision
' the Institute in accordance with the land requirement provisions of the ©f land.
proposal a suitable site for the location of the Institute adjacent to the

! university of Ibadan and such other areas of land as the Government and the

) : Institute may, from time to time, agree to be necessary or desirable for
experimental work, ficld tests, and demonstrations in parts of Nigeria other

than wheve the principal office of the Institute is located.

: (2) T.and so made available by the Government shail be held upon
such term or terms as may be agreed and upon payment of, in each case, one
peppercoin as annual rental (if demanded).

9. The board shall furnish to the Federal Executive Council as soon as  Annual
may be after the end of cach year a report on the activitics of the Institute  report.
during that year with sufficient copies for distribution to interested persons.

10.—(1) All equipment and supplies required for the establishment and  Exemption
operation of the programmes of the Institute, including construction materials ~ from dutics
and supplies, machinery, and furnishings owned and imported by the of customs,
Institute for the purposes of this Decree shall be exempted from duties of

# customs.

(2) Any other things owned and imported by the Institute shall likewise
be so exempted :

Provided that the Government may require the Institute to give to it
some indication of the nature and quality of any such thing so imported.

(3) The stail of the Institute shall be entitled to first azrival privileges
only.

11.—(1) It is hereby declared that the Institute is an organisation Exemption

between which and the Government there exists an arrangement for technical ~ from income
tax,

assistance, and—
(@) theincome of the Institute, and

(0) the income of any person other than a citizen of Nigeria who is
cmployed in or is engaged by the Institute in a professional capacity—
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shall, in so far as and to the extent only that it is derived solely by reason of
operations of the Institute in Nigeria, be exempted from liability to income
tax.

(2) (&) Income of persons on in-service training, fellowship, grants or
scholarship, and

(0) income derived by non-Nigerians from other sources outside
Nigeria—
shall likewise be exempted from income tax.

12. Where any person (other than a Nigerian) secking entry into
Nigeria satisfies the immigration authorities that he is to be employed by the
Institute or is engaged by it in a professional capacity as adviser, he shall, for
the purposes of the Immigration Act 1963, be deemed to have accepted
employment with the Government ; and the provisions of section 8 of that
Act shall be so construed and production of a consent to enter shall be
unnecessary.

13. No change shall be made in the basic organisation of the Institute
save after consultation with the Government and with the prior approval of
the foundations so long as the foundations continue to provide wholly or to a
major extent the funds required to finance the core operations of the Institute.

14, If the foundations discontinue financial support for the Institute
and the existence of the Institute is thereafter terminated for any reason, all
of the physical plant and equipment of the Institute shall become the property
of the Government to be used by it for scientific or educational purposes.

15. In this Decree unless the context otherwise requires,—

“charters and concessions” include franchises, licences, rights and
privileges with or without financial or other assistance ;

“core operations’” means the funcrions referred to in section 2 (2) of this
Decree and inciudes the cost of maintaining and operating the Institute ;

“the Government” means the Federal Military Government and
includes any successor Government ;

“the proposal” means the Proposal for an International Institute of
Tropical Agriculture located in Nigeria referred to in the Schedule to this
Decree and references to sundry provisions of the proposal shall be
construed accordingly.

16. This Decree may be cited as the International Institute of Tropical
Agriculture Decree 1967.
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SCHEDULE
Preamble and Sectious 6 (1) and 15

PROPOSAL FOR AN INTERNATIONAL INSTITUTE OF
TROPICAL AGRICULTURE LOCATED IN NIGERIA

(MODIFIED)
INTRODUCTION

.+.... The Rockefeiler and Ford Foundations have for some years been
co-operating with developing countries in efforts to increase the production
and improve the cuality of their food crops. One approach has been to
provide assistance in establishing a limited number of regional and interna-
tional institutions of high quality devoted to research on iood crops and to
training staff for other research institutions working on similar problems.. ...

Consideration is now being given to the possibility of establishing a new
international institute that would focus on increasing the production and
improving the nutritional values of important tropical food crops. Such an
institute could, if mutually satisfactory arrangements can be worked out, be
located in Nigeria.

Like the International Rice Research Institute, the proposed Institute
would be designed to put teams of high-level specialists to work on major
problems requiring basic or applicd research ; it would help train the profes-
sional manpower required by other institutions for research on tropical
food crops ; and through international forums, conferences, and seminars,
provision of good library facilities and exchange of plant materials, it would
assist scientists at other institutions to increase the effectiveness of their
programmes. It would be authorized to enter into co-operative research
agreements with other institutions and to make smail research grants when,
in its judgment, these appear to be desirable and effective means of pursuing
its objectives,

Preliminary explorations of the possibility of establishing the proposed
Institute were begun in October 1963, when Dr George Harrar, President of
the Rockefeller Foundation, and Dr F, F. Hill, Vice President of the Ford
Foundation, visited Nigeria to study the feasibility of such a venture.
Discussions were held with leading persons in government and at universities
o Dr Harrar and Dr Hill were accompanied by Professor Richard Brad-
field, senior agricultural adviser to the Rockefeller Foundation, who
subscquently made an extensive survey of all major agriculturai research
institutions in Nigeria. These discussions and studies eonfirmed the suit-
ability of Nigeria as the potential site of the Institute, the mutual interests of
Nigerian and Foundation officials in the proposed Institute, and the
desirability, thercfore, of exploring further the development of an acceptable
arrangement for the Institute.

GexeraL OBJECTIVES OF PROPOSED INSTITUTE
The general objectives of the proposed Institute are as follows :

1. To provide in the tropics a high-quality international research
organization devoted to finding ways as quickly as possible to increase the
output and improve the quality of tropical food crops.  Attention also would
be given to soil improvement and feed crops useful in intensive crop rotations.
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Basic research, applied rescarch and experimentation, and field testing of
results would be pursued. ~ All important aspects of tie problem of increasing
and improving the quality of food production would be investigated Z.e.
agronomic, engincering, and cconomic. Special attention would be given to
studies of soils and the development of crop rotations and management
systems, particularly in the humid tropics, which would make it possible to
use soils more intensively than they are used at present.

2. To provide, in co-operation with universitics and research stations
concerned with tropical agriculture, high-level professional training for
carefully selected persons who expect to become staff members of institutions
and organizations in the tropics concerned with increasing food production
and improving its quality and distribution.

3. To publish and disseminate research findings and recommendations
of the proposed Institute.

4, To distribute improved plant materials to other research centres
where they might be of significant value or use in breeding or improvement
Programimes.

5. To establish, maintain and operate an information centre and
library which will provide for interested scientists and scholars everywhere a
collection of the world’s literaturce on tropical agriculture,

6. To organize or hold periodic conferences, forums and seminars,
whether international, regional, local or otherwise, for the purpose of discuss-
ing current problems in the field of tropical agriculture,

Financing

Basic financing of the original capital costs of buildings and equipment
would be provided by the Ford Foundation.

Recurrent costs of core opcrﬂtiiw expenses, such as stafl salaries and
beneiits, building and equlpm(.nt upm,t.p and replacement, supplies, library,
publications, conferences and seminars, etc., would be shared wua.lv by the
Rockefeller and Ford Foundations. The Institute wouid be authorized to
receive funds from other sources, both public and private, and once established
would actively seek support from other sources for fellowships, special
projects and equipment, as well as for general support.

Because assurance of long-term financial support is essential to the
efficient operation of an agricultural research organization, the two Founda-
tions would state their intention of supporting the core opcratlons of the
Institute for a minimum period of 14 years, assuming satisfactory operation.
If, at the end of 14 years, the Institute, in the judgment of tie two Foundations
is continuing to perform a service of great importance to tropical agriculture,
consideration should be given to extending their support of its core operations
for an additional period, fully, in part, or on a declining basis.

£, after the Foundations discontinue financial support for the Institute
or at some later time it is deemed unnecessary or no longer feasible for the
Institute to continue, the physical assets of the Institute would devolve,
subject to approval by the Government of Nigeria, to a Nigerian or other

appropriate agency.
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LAND REQUIREMENTS

To facilitate and strengthen its training programme and provide ready
access to qualified scientists and research facilities in related fields, it is
proposed that the Institute be located adjacent to the University of Ibadan,
It is further proposed that adequate land for the Institute be provided by
the Government of Nigeria on long-term lease at a tcken rent.

Because of the number of crops on which experimental work will be
done and the wide variation in topography and soils in the Ibadan area, it is
estimated that approximately 2,000 acres will be required in one block in the
area generally to the north andfor west of the University of Ibadan campus.
The Foundations are prepared to send qualified persons to Nigeria to establish
the exact site requirements as soon as agreement in principle with the Nigerian
Government has been reached., The Federal Government will assume legal
and financial responsibility for this acquisition and for such other land
acquisitions as may be required and mutually agreed upon by the Institute
and Government in the future. Smaller acreages for experimental work,
field tests and demonstrations in other parts of Nigeria may be required
later on.

STATUS

The proposed Institute would be established under Nigerian law as an
autonomous, non-profit, tax-free organization, international in character,
and operating under policies laid down by its Board of Trustees.

BoARrD oF TRUSTEES

It is proposed that the Institute have z scii-perpetuating Board of
Trustees of not less than nine nor more than fifteenn members. Represen-
tation of the Board should reflect its international character. With the
exception stated below, Doard members would serve for a period of two
years with the possibility of serving two successive terms. Terms would
be staggered to provide continuity of membership. Members would serve
in their individual capacities and not as representatives of the organisations
with which they happen to be affiliated.

Because of the role the Institute is expected to play in the development

of Nigerian agriculture, its international character, and the visibility and

stige it would ide, the Rockefeller and Ford Foundations believe i

prestige it would provide, the Rockefeller and Ford Foundations believe it

to be essential to have the Minister in the Federal Government of Nigeria

responsible for agricultural affairs or his representative serving ex-officio on
the Board of Trustees.

In addition to the Minister or his representative, it is suggested that
there be two additional Nicerian membersiiips on the Board. One would
be rotated among the Vice-Chancellors of Nigeria universities with Colleges
or Departments of Agriculture and the other among the Directors of agricul-
tural research stations of the Governments of Nigeria. Each appointee
would serve one two-year term at a time.

It is_expected that the Institute will develop co-operative working
relationships with other Universitics and research stations in Nigeria,
However, it is probable, because of its proposed location, that the Institute’s
centacts with the University of Ibadan will be especially diverse and
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numerous. For this reason it is desirable that the Vice-Chancellor of the
University of Ibadan be appointed as the first academic member of the
Institute’s Board of Trustees,

It is proposed that the Rockefeller and Ford Foundations be authorized
to appoint one member each to the Board of "Trustees of the Institute and
that the Director of the Institute also be a member.

It is proposed further that with the exception of the three Nigerian
members, the two Foundation members and tac Director, the Board of
Trustees of the Institute shall be free to appoint such other members, not
to exceed nine in number, as will in its judgment provide the strongest
possible Board, keeping in mind such considerations as geographical repre-
sentation, scientific knowledge of and experience in tropical agriculture,
possible sources of funds other than the two Foundations, etc. Additional
members might include, for example, one or more persons from each of the
following categories : Tropical African areas other than Nigeria, South and
Southeast Asia, Latin America and the Caribbean, and eminent specialists
in tropical agriculture.

On the basis of the foregoing proposals, the membership of the Board
might, for example, be as follows :

Numnber of

Members
Nigeria .. T i g s v 3
Rockefeller and Ford Foundations (1 each) . 2
Director of the Institute (ex-officio) .. i 1
Other Tropical African areas 3
South and Southeast Asia i 2
Latin America and Caribbean i i 2

At Large (Eminent Tropical Agricultural

Specialists) s 2
Total 5

Tt is contemplated that the numbers in the first three categories shown above
would remain constant unless it were mutually agreed to amend the articles of
incorporation, by-laws, or other basic documents. Numbers in the remaining
four categories might vary from time to time depending upon the judgment
of the Board as to which individuals among those who are available are likely
to make the greatest contribution to the work of the Institute. An effort
would be made, however, to have on the Board at all times at least one member
in each of the last four categories.

RELATION TO NIGERIAN AND OTHER UNIVERSITIES

The Institute would be an international, independent, autonomous
institution operating under policies laid down by its Board of Trustees. It
would not grant degrees and, therefore, would not be competitive with
universities in Nigeria or elsewhere. Tt would, however, be prepared to
furnish, in addition to facilities for research, advanced training for young
scientists looking forward to careers in the ficld of tropical agriculture.
Arrangements would be made with interested universities for granting
appropriate credit for work done at the Institute toward requirements for
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advanced degrees,  Arrangements for joint university-Institute appoint-
ments, for exchange of rescarch personnel, and for the use of the Institute’s
rescarch facilities by univessity stafl members or of university facilities by
Institute stail members would be a matter for individual negotiation between
the Institute and the individual university concerned. The activities of
the Institute would be designed to complement the work of other tropical
agricultural institutions,

MANAGEMENT

The Institute would be responsible for all matters pertaining to its
own staff, operating, of course, within the context of appiicable Nigerian
law. All professional and non-professional appointments, including candi-
dates for training, would be made exclusively by the Institute. The
Institute would expect to employ Nigerians in non-professional capacities
so far as is consistent with the attainment of its objectives and adequately
qualificd Nigerians arc available.

The appointment of the Director of the Institute and of Trustees other
than those from Nigeria would be subject to the approval of the two
Foundations as long as they provide a substantial part of the funds required
to finance the Institute’s core operations,

Changes would be made in the basic charter of the Institute only with
the prior approval of both Foundations during the period of their financial
support and in consultation with the Government ol Nigeria.

ReLaTioNs wiTiH GOVERNMENT

Customs-free privileges for the Institute, including furnishings and
houschold equipment purchased by the Institute for leasc or provision to
stall members, would be provided. Custoras privileges for foreign profes-
sional personnel would be extended on the same basis as to United Nations
and other international technical assistance personnel working in Nigeria,
Forcign professional stafl members of the Institute would not be subject to
Nigerian personal income tax.

The Federal Government would undertake to facilitate entry into
Nigeria of professional personnel, except where an individual may be
specifically declared unacceptable.

DaTeD at Lagos this 24th day of July 1967,

Major-GENERAL Y., GOWON,
Head of the Federal Military Govermment,
Commander-in-Chief of the Armed Forces,

Federal Republic of Nigeria

PubLisiiep BY AUTHORITY OF TiiE FEDERAL MILITARY GOVERNMENT OF NIGERIA
AND PRiNTED 8Y THE MINISTRY 0F INFORMATION, PRINTING Division, Lacos
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Organization

It is proposed that the possibility be explored of working out a
mutually satisfactory arrangement under which the proposed Institute would be
established on or near the campus of the University of Ibadan in Nigeria. It
would be an independent organization but with close cooperative links with the
University at the research and graduate training levels. For example, staff
members of the Institute might be appointed University faculty members and
appropriate members of the University's staff might hold research appointments
in the Institute. Graduate degrees would be awarded by the University. This
type of relationship has been developed between the International Rice Research
Tnstitute and the College of Agriculture, Los Banos, and appears to be working

quite satisfactorily.

Management

Tt is suggested that the Rockefeller Foundation be asked to enter into
a management agreement with the proposed Institute and assume responsibility for
its day-to-day management and operation. Both Foundations would be represented
on +he board of trustees and it should be agreed that the Director of the
Institute, o be provided by the Rockefeller Foundation, be acceptable to both

Foundations and the Institute's board of trustees.

Estimated Cost

Buildings and equipment -- The capital cost of the Rice Research Institute,

including the purchase of land from private owners for experimental plots, has
been approximately $7.5 million. This is probably as good a figure as any to
use at this stage in estimating the probable cost of an International Institute
of Tropical Agriculture.

Operating Expenses -- The operating expenses of the Rice Research

Institute, including salaries of the Director, Associate Director and other
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Rockefeller Foundation personnel paid directly from New York is currently running
between $900,000 and $1,000,000 annually. It is assumed for planning purposes
that once the proposed Institute of Tropical Agriculture gets in full swing,

annual operating costs are likely to run in the neighborhood of $1 million annually.

Financing

land -- Land is not particularly scarce or difficult to obtain in the

Tbadan area. It is believed that the University of Ibadan would be able and willing
to provide the necessary land for an Institute on or adjacent to its campus.

Buildings and equipment -- It is suggested that She Ford Foundation

provide the necessary capital for buildings and equipment.

Operating Expenses -- At the present time, the Rockefeller Foundation

assumes full responsibility for the cost of operating the Rice Research Institute.
However, the Ford Foundation has made grants to the Institute to enable it to carry
on certain activities in the region which are in addition to those which the
Rockefeller Foundation agreed to finance at Los Banos.

It is proposed that if an Institute of Tropical Agriculture is estab-
lished, the Ford and Rockefeller Foundations split the cost of operating this
Institute and the International Rice Research Institute. Assuming the combined
operating expenses of the two institutes amount to $2 million annually, this
would mean that each foundation would contribute $1 million annually to operating
expenses. It is suggested that each foundation make its contribution to each
Tnstitute in the form of T-year grants payable in annual installments. Each
Institute would be required to account to the two foundations for prior expendi-
tures before the next annual payment is made. Assurance of long-term financing
is believed essential to efficient operation; hence the recommendation for
T-year grants.

Each Institute would be free to seek additional financing on a project

basis to finance fellowships and other activities.
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Bd. of Trustees Mtg. 12/8-9/66
OVERSEAS DEVELOPMENT

INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

Recommended Action: Approval of an appropriation of

$5 million for Phase I of the
construction of the International Institute of Tropical
Agriculture.

Budget: Tentatively designated reserve

Background: At the meeting in June 1965 the Trustees approved a tentative plan

for the International Institute of Tropical Agriculture (IITA) to be
established near Ibadan, Nigeria. The estimated cost of physical facilities was
put at $12 million, of which $1.5 million was to be provided from the regular
budget of OD and $10. 5 million from a special appropriation. A TDR was established
at that time in the amount of $10.5 million. Operating costs were estimated
at $2. 5 million annually.

Since then preliminary planning for the Institute has proceeded, financed by
$500, 000 from the regular OD budget. Despite political uncertainties in
Nigeria, substantial progress has been made. The Nigerian Government has
acquired 2, 300 acres of land for the Institute, adjacent to the campus of the
University of Ibadan. It has cut markers around it, has served removal notices
on the people living on the plot, and is in the midst of determining and paying
compensation to them and removing them to other land. The Government has
also developed plans for extending the Ibadan water system some four miles

to bring potable water to the site and has entered into a water-sharing agreement
with the Director-designate of the Institute, Dr. William Myers. The Nigeria
Electric Corporation has also completed plans for bringing electric power to the
area, These and other Nigerian Government activities have gone forward on
schedule and without interruption during the period of political crisis. Action
has not yet been taken by Nigeria on the basic legislation establishing the
Institute, but this is largely because we and the Rockefeller Foundation have
thought it best to wait until the political outlook is clearer. The legislation,

in a form acceptable to the two Foundations and the Attorney General of
Nigeria, has been drafted and is ready.

The principal architects (Smith, Haynes, Lundberg & Waehler) have completed
the preliminary design of the entire project and the fundamental design for
Phase I. The plans for general site development have been finished by the
landscape architectural firm of Clarke and Rapuano, Inc., while Gilbert
Associates have completed a water resource reconnaissance. Preliminary
ground surveys have been made by Canadian Aero, and Institute staff on the
Rockefeller Foundation payroll have been planning the layout of fields and

crop areas,



We are now at a point where further progress can be made only through the
commitment of substantial funds. At the same time, the political outlook in
Nigeria remains obscure. To avoid loss of momentum on a project which

has been moving well despite the political difficulties, we are requesting an
appropriation which would permit the officers of the Foundation, in agreement
with those of the Rockefeller Foundation, to proceed with the project when, as,
and if conditions in Nigeria look favorable to the success of the project. Our
present thinking is that the project would not be jeopardized even by the
division of Nigeria into three states, if that were accomplished peacefully.

The architects' original plans were far too expensive, involving a capital
outlay of some $19 million. Estimated costs have now been reduced to

$13. 5 million, and we expect to reduce the amount by at least another million
before we are through. We are currently in conversations with the firm

of Wood and Tower, Inc., consultants in construction planning and cost
control, with a view to having them examine the present plans and recommend
further reductions.

The capital costs of IITA are necessarily greater than they were for IRRI. This
is largely because IITA would be located in a region and on a site which are
truly undeveloped. It is necessary to provide for most of our own water

supply, which involves the construction of a dam, and to provide for such

things as a sewage disposal system, a substantial standby electric power

plant, and an internal road system.

Nature of Proposal: It is recommended that an appropriation of $5 million be
approved for Phase I of the construction of the International
Institute of Tropical Agriculture,

The appropriation requested would be used for the following purposes:

(1) water facilities (connection with Ibadan system, dam, on-site
storage. internal distribution);

(2) sewage disposal and treatment plant;

(3) central electric and refrigerator plant (an additional generator
would be added in a later phase);

(4) clearing, grading, roads, terracing of fields, etc.;

(5) construction of an engineering service building, a research
service (workroom) building and three green houses; and

(6) construction of fifteen staff houses, one four-unit apartment house
and a guest house, in addition to two off-site houses currently under
construction on the University of Ibadan campus.



The estimated capital costs for completion of this phase are $4, 750,000, An ~
appropriation of $5 million would leave a contingency fund of $250, 000. Under
favorable circumstances we would expect to commit the bulk of this appropriation
in the course of this fiscal year and to return with a request for an additional
capital appropriation in FY 68.

The Director-designate of the Institute proposes to start recruitment and

to initiate the field research program during this fiscal year. Plans are to
have eleven of the projected twenty -four program research teams at work

by the end of the fiscal year. The remaining programs would be initiated in
later years, after the construction of laboratory facilities in Phase II. The
Director-designate has prepared and discussed with the two Foundations an
estimated operating budget. This totals $392, 000 for the current fiscal year,
$1,198,000 for FY 68, and rises to $2, 757, 000 when the program is fully
operational in FY 71. These recurrent costs would be met on a fifty -fifty
basis by the two Foundations. The Ford Foundation's share of the recurrent
costs for FY 67 would be met from the regular OD budget.

It is at least likely that the build-up of scientific staff would not take place at
the rate planned for the coming year. There are many start-up problems
still ahead in which the two Foundations and the Director will all have to be
involved: the determination of salary scales, the nationality composition of
the staff, methods of continuing retirement payments, and many others. One
of the most difficult is the problem of assuring the scientific staff some
employment security in a situation in which there are obvious risks. The
Rockefeller Foundation has met this problem in other situations by appointing
the scientists to the Foundation staff and seconding them to the overseas
institution. We are giving consideration to a modification of this approach,
under which our proportionate share of the expatriate scientific staff would
be employed by us on a term contract basis.

Based on exploratory conversations he has had to date with possible staff,
Dr. Myers does not anticipate serious recruitment problems despite the
disturbances which have occurred in Nigeria.



Attachment E

INTERNATIONAL DIVISION
(Middle East and Africa)

Appropriation for International Institute of Tropical Agriculture

Recommended Action: Approval of an appropriation of $5 million

to cover capital costs for Phase II of the
construction of the International Institute of Tropical Agriculture
through fiscal 1970.

Budget: FY 1969 International Division Reserve, $2.5 million
FY 1969 General Reserve, $2.5 million

Background: At their meeting in June 1965 the Trustees approved a tentative plan

for the International Institute of Tropical Agriculiure (IITA), to be
established near Ibadan, Nigeria. Foundation actions totaling $6, 175, 000 have
since been approved for 1iTA's capital costs, the largest element being a $5 million
appropriation approved by the Trustees in December 1966 to finance Phase I of
IITA's construction,

Because of unseitled conditions resulting from the Nigerian civil war, consiruction
on Phase I was deferred until the summer of 1968. Since then, construciion has
progressed reasonably on schedule despite occasional import restrictions and trans-
poriation delays in New York, as well as between the port of Lagos and the Ibadan
site; and Phase I is expecied to be completed by February 1570. This will include
completion of basic site work, and a threshing and eron-drying facility, one green-
house, an engineering services building, a gatehouse, seven staff houses, one
apartment building, servants' quarters, a sewage treziment plant, the installation
of a pipeline from Ibadan, a dam and reservoir, a swimming pool, and all utility
services.

IITA's architecis (Baines Lundberg & Waehier) are now working on the designs and
speciiications for Phase II, which will compiete the project, Phase II will include
two laboratory buildings, an administration building, a utilities services building,
two dormitories, a dining and social center, a conference center-auditorium, sixteen
staif houses, two more apartment buildings, a guest house, a laundry and food
service building, a plant growth building, seven more greenhouses, and servants'
quarters. Construction of Phase II facilities is scheduled to begin late in 1969, with
final completion expected by December 1971.

= BG =



Development of IITA's staif and program has kept pace with its progress in
construction. IiTA's Board of Trustees held its first meeting in Ibadan in July '
1968, and the new director, Dr. Herbert Albrecht, formerly president of the

North Dakota State University, took up permanent residence in Ibadan in October.
Dr. Will Myers, Vice President of the Rockefeller Foundation, is Chairman of

the Board, and Dr, F. F. Hill is the Ford Foundation's representative on the Board,
A core administrative staff is now at work in Ibadan, and will be strengthened in
June 1969 with the arrival of the new associate director, Dr. Rodney Briggs,
former provost of the Morris branch of the University of Minnesota. Several
scientists have joined or will soon join the IITA staff on five-year contracts, and

the Institule's research program is beginning to be worked out in detail, with

some preliminary work already under way,

On August 1, 1988, a $500, 000 grant to IITA was approved as a half share of IITA's
regular operating budget for the period July 1, 1968, to December 31, 1569, with

1 remaining half provided by the Rockefeiler Foundation. Second grants of

3500, 000 each irom the {wo foundations for operational support are anticipated in
iiscal 1970, afier which the annual shares are expected to rise to 8750, 000. Additional
funds for operating costs will be needed within two or three years, and discussions

are already under way with the Canadian aid agency, the Swedish aid agency, and

AID to this end.

When the Trustees approved the $5 million appropriation for Phase I construction

in December 1966, it was roughly estimated that the total capital cost of the project
would approximate $13. 5 million. However, later estimates, including the eifects

of delays in construction and increases in the costs of materials, escaiated sharply,
and early tais year a comprehensive figure (including planning and development costs,
construciion costs, architectural and enginecering fees, and furnishings and equipment)
stood at just over $20 million, even after the elimination of some facilities and the
relocation and redesign of other facilities and staff residences.

During the past six months, Dr. Albrecht has worked intensively with the architects
and his own stalf, and has succeeded in reducing the estimaied totzl cost further, to
about $17.2 million. These further savings have been effected meainly through
reductions in the size of some facilities and the eliminaiion of non~functional
structural refinements and furnishings. The Foundation's New York staff (both Inter-
national Division and Administrative Division) have reviewed the present status of

the construction plans for Phase II, and concur with Dr. Albrecht that further re-
ductions are not feasible without jeopardizing the expected efficiency and productivity
of IITA's laboratories and related research facilities.

Consequently, it is now our expectation that the total capital cost of IITA will be about

$17.2 million, of which $6.2 million has alre ady been made available, leaving
$11 million to be found. The action currently recommended will provide 35 million

= 8=



of {his amount from FY 1965 funds. We intend to try to obtain scine part of the
remaining $6 million from other scurces, with some real hope that both AID and
the Canadian aid agency may be wiiling to coatribute at least to the equipment
costs ($2-3 million).

cr

Nature of Proposal: It is proposed that an appropriation of $5 million be approved

to cover the anticipated capital costs for PrLase II of the con-
struction of the International Institute of Tropical Agriculture through fiscal 1970.
Of this $5 million, approximately $4.4 million would be required for construction
cosis (including architectural and engineering fees) and $606, $00 for furnishings
and equipment for the laboratories, farm and shops, office and iibrary, and
housing. Additional funds of agproximately $6 miliion will be reguired to compiete
the project in 1971, and it is anticipated that during fiscal 1570 an additional
appropriation will be requested for some part of this amouni, depending on what
capital contributions, if any, IITA can obtain from other sources.

ot

Discuss cn:” We have continuously attempted to assess the impact of the continuing
Nigerian civil war and the nation's unsettled political future on ITA's
development and long-run viability. We have repeatedly couciuced that the reasons
for locating IITA at Ibadan-~-the proximity of other agricultural ressearch facilities,
wie supgort of the Nigerian Government, the variety of soil and tcpographical
concitions, the advantages of a location near a yaajor university znd the largest
city south of the Sahara--are still vaiid. Political and military conditions in Nigeria
have no. and are not now significantly hampering fhe progress of IITA-~in its
construction program,in the recruitment of staff members, or in its relationships
with Nigerian agencies, officials, and professional coliecagucs.
Despile wariime conditions, the Federal Government is coniinuing to fulfill its
commitments to the project--mainly the payment of compensation to village families
who have been moved from IITA's land. 'Despite their having a war on their hands
and even though money is very scarce,' Dr, Albrecht writes, '"the Government is
paying off the villagers and all should have their compensation for {heir crops and
noines by the end of this year. This will vacate the arez; payments for the land
itseif, a most tortuous process because of the vagueness of cwnership, wiil come
later but will not inveive IITA. Suilice it to say that the Goverament will some day
have invested something over L 750,000 (over $2 million) in the enterprise.

There is no doubt that we are continuing to run real risks by continuing to invest in
IITA. The high importance of the research to be conductec there, however, seems
to us clearly to warrant accepting the degree of risk now foreseeable. Moreover,
it would be hard to identify ancther site in tropical Airica where the long-run risks
of political and military difficuity would be substantially less.

= fil=
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S ; Ibadan '
26 April 1969

Mr., David E. Bell

Vice President, International
The Ford Foundation

320 East 43rd Street

New York, N. Y. 10017

cc:Mr. Wavyne Fredericks
Mr. B. B Hill
Mr. W, J. LeMelle
Mr. W. M. Myers

Dear Dave:

We have just concluded several days of visits with Messrs. John Loughnane

and Charles Hyun of Haines, Lundberg and Waehler, architects on the IITA project.
The revisions of plans are to be quite extensive and, while sacrificing some
architectural work already done, will result in some rather extensive alterations
downwards of construction cost estimates. The new estimates must be delayed
since the architects became victims (as have so many others recently) of the new
and improved system of processing visa applications through Lagos using time-
saving Telex equipment. They got here 15 April instead of 10 February.

But, we had made some progress with the buildings reviewed while I was in the
States in March:

Original Revised
5 Estimate Deduction Estimate
Laboratory Building 7400 711,000, 100,000. 611,000,
Furniture & Services 287 000 30,000, 207 .000.
Library Building 492 .000. 170.000. .322;000.
Laboratory Building #401 721,000. 135.000. 586,000,
Furniture & Services 247.000. 40,000. 207,000,
Plant Growth Building 404 490,000. 287.000. 203,000.
Administration Building %500 1,189,000. 300,000, 889,000,
External Work at these Sites 835,000, 160,000. 675,000,
General Conditions and
Contingencies 930,000. 178.000. 752 ,000.
TOTALE « o &« » ¢« w w v 29,802,000, $1,400,000, $4,452,000.
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Other buildings needed to complete the complex are:

Conference Center (Auditorium) 340,000,
2 Dormitories 416,000,
Dining & Social Center 760,000,
Utilities Services Building 875,000,
16 Residences 985,000,
2 Apartment Houses 220,000,
Servants Quarters 150,000.
Laundry & Food Services (for labor) 100,000.
7 Greenhouses 210,000.
Root Cellar 15,000,
2 Tennis Courts 15,000,
External Site Work 400,000,

General Conditions &
Contingencies 332,000,
TOTAL - - - - - $4,318,000.

re-
If this group can be designed in a manner similar to those already reviewed,
an equivalent reduction of 23-24 per cent would bring this total down to near
the $3,200,000. mark. For the two groups, then, total construction costs
remaining are about $7,750.000. This assumes we can extract the dam and
the Research Services Building %200 (estimated $250,000.) out of contingencies
and funds already granted for Phase I construction. Because costs have been
rising this may not be entirely possible but we will try.

The architects did not include in their estimates their own fees : engineering
charges ; furniture other than built-in, scientific apparatus and supplies, farm
machinery, vehicles, office equipment, etc. The architects have been asked
to submit their estimates of architectural and engineering fees and of quantity
survey charges since these certainly are a part of total construction costs.

I would hazard the guess that as the estimates come in we'll arrive at something
like $10.5M required to complete the project construction, equipment and

fees and services. This is about $3M under the architect's January 1969
estimate (building construction plus our guess on what we think fees and
equipment might cost). A pattern for funding the remainder of the project

might be as follows:

Furnishings
Construction* & Equipment
1969 750,000. 200,000,
1970 4,000,000, 750,000.
1971 3,750,000. 1,050,000.

* Includes fees and site development.
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We have to face the fact also that in its original concept the IITA physical
plant was pitched at rather exceptional levels of spaciousness and quality.
As a result the designs and the materials selected tended to be very costly
even though the motive - to reduce maintenance to an absolute minimum and
to enhance efficiency to the maximum - was quite justifiable in itself. The
concept prevailed to the point that the first buildings being constructed will
have a disproportionate but hopefully not too readily noticeable capacity
and quality to those yet to come. We might well find ourselves in the odd
position of having the finest service buildings in all Africa but only average
research facilities.

The original concept has been subjected to considerable change in recent
months and I would be the last to suggest it should have prevailed in its
earlier form. Just the same, we should admit that the estimates of 1965 were
not realistic and served to get everything off on the wrong foot. From $12M
to $13M would never have bought all that was then proposed as the first
professional estimate of over $18M made in 1966 revealed. The latter figure
would be a more practical point of reference. Regardless, I would plead that
we cut no further and try to arrange for sufficient funds to assure that the
IITA's original scientific objectives of increasing the world's food supply
can be achieved.

We should soon have some more precise figures on which to base cost
estimates for the remainder of the project. How do you suggest we put all
this together for consideration by the Ford Foundation Trustees at their
meeting in June?

Sincerely yours,

lodye
"H. R. Albrecht i

Director

ar



THE INTERMATIONAL INSTITUTE OF TROPICAL AGRIC ULTURE

BUDGET TOTALS - 1971 and 1872 (PROJECTED)
{(April 1971)

T S, S S . s e St s, e . . St S S, o e i S — . . A . S S e, St

Estimated
1971 1972
Professional Staff
and Trainees $1,040,000 47 .9% $1,435,000 47 .8%
Regular Staff
and Daily Rated 355,000 16.3% 580,000 19.7%
Supplies, Expenses
and Equipment 755,000 35.8% 975,000 32 .5%
$2,170,000 $3,000,000
Administration $ 681,418 31.4% $ 830,000 27.7%
Research and _
Training 1,092,090 50.3% 1,627,000 54.2%
Physical Plant
Services 396,492 18.3% 543,000 18.0

$2,170,000

$3,090,000

(I)Includes complete funding for six positions budgeted for one-half
year in 1971, plus 3-4 additional staff members, plus $100, 000 for
additional support of training program.



4nt INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

CAPITAL GRANTS STATUS

Paid to 31 Dec. '70 $11,175,000: $106,668
Due 1 Jan. - 31 Dec. ‘

1971

Due 1 Jan. - 31 Dec.

1972

(Apri}-1971)

CIiDA

s e e . e e s s

: $310,557
2,750,000° - fo-

2,250,000. -

: $130,000

811,722,235
610,000 ° 3,360,000

2,250,000

$16,175,000, $106,668 . $310,557

e p—

PAYMENTS AND COMMITMENTS
(Through 31 December 1970)

. $740,000

. $17,332,225

e . i e e . e, . et e i S, .

PROVRlOBeRE & L o ooov e 8 e e $ 846,282
Contractor % s $5,566,800
Paid i L s i el ) 2,579,491
Tocomplete . « s« » ¢ oo 2 4+ 4 2,987,300
Owner Purchase . . . 5,318,708
P - RN ER TR R EE e 2,334,328
TO0COMDIObE & s « v v v s 4 v 2,984,380
Architects Fees
PN e R G 1,844,759
A0 GENBIE & s % o v o e 293,340
Quantity Surveyor . .. ... .. ... 115,000
Main & Block ADams . .., ... ... 152,551
Water Transmission Main . . .. . . . 74,461
Other Expenditures . . . ... ... .. 312,574 $14,524,466
Inventoried Assets
Buildings & Fence . ... ... : 112,572
Laboratory Equipment . ... . .. 50,871.-
Vahicles .. . + « « ¢ & T 241,066
L R OO S 3 165,055 .~
Tools and Equipment . .. .. .. iR T3S 1,180,299
Resettlement . ... .. S R e 176,394
University Houses .. .. ... .. 46,165 222,559
365 ¢ B 5 R $15,927,324

REMAINING FOR EXPENDITURES
AFTER 1 JANUARY 1971

. ® * o e & s @

ik

$ 1,404,901



INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

'NTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION CORPORATION

Mr. Demuth's office

October 7, 1970

MR. KRUITHOF ..

I forwarded these up to Mr. Demuth
and yourself in New York for the
meetings you were to attend.

They were returned today, having

arrived at the Lombardy after
Mr. Demuth's departure.

Jennie Grayson
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THE FORD FOUNDATION -
320 EAST 43°° STREET :ubr
NEW YORK, NEW YORK 10017 er
Div. File

INTERNATIONAL DIVISION
OFFICE OF THE VICE PRESIDENT September 17 ’ 1970

Mr. Ari Kruithof
Development Services Department
International Bank for Reconstruction /J /'./L"‘

and Development XL ] #
1818 H. Street N W. 7’“/
Washington, D. C. i“

o

/,
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Here is the program-budget pre sentation as prepared for IRRI

for International Centers' Week. Our plan is to forward one copy

of each of the four presentations to you as they arrive here. In

accordance with our discussions in Mexico, it is my understanding

that you will share these with Mr. Demuth and Mr. Evans.

Dear Ari:

I trust that your discussions in France, Germany
and the Netherlands were fruitful.

Sincerely yours,

et

Lowell S. Hardin

Encl
ce R. H. Demuth
L. J. C. Evans
P. S. = Enclosed is the IITA program-budget presentation. i

&/



