Stakeholder Engagement for Reforms

EXAMPLE:
LEBANON REFORM, RECOVERY AND RECONSTRUCTION (3RF)

From Evidence to Action:

Practical Tools for Building Coalition for Reforms
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* Launched in December 2020, the 3RF was designed as a
response plan to address the urgent needs of the population
affected by the 4t of August Port of Beirut explosion

ContEXt  Goals:

o Implement reforms to support reconstruction

o help restore people’s trust in governmental institutions by
improving governance
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Source: https://www.lebanon3rf.org/
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Approach

Partnership between the Government of Lebanon, civil society, and the international community

Consultative Group

- Representative of the Government of Lebanon, donors, civil society organizations, and the private
sector

- Enable coordination across actors and financial instruments, and facilitate linkages between the

Independent Oversight Board

- 6 civil society representatives (appointed through call for expression of interest)

- Independent oversight on 3RF implementation progress and use of financing and aggregating citizen
perspectives
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Impact
L.

* The 3RF became an inclusive platform for policy <or ;ﬁ% <k W
dialogue beyond addressing the urgent recovery oot
needs after the Port of Beirut explosion —

* |t focuses on the Implementation of reforms and
the long-term reconstruction of critical assets,
services, and infrastructure across all of Lebanon == E@ @ e
for sustainable economic development R | g
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