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National Commitment to Pre-Primary Education (PPE) 

• National Education Policy (NEP) 2010: 
Mandates one year of free, compulsory PPE for  
5+ children

• Bangladesh prioritizes early childhood education, 
aligned with SDG 4.2 target: universal access to 
quality PPE by 2030

• 8th Five-Year Plan (2020–2025): Emphasizes PPE 
expansion and emphasizes quality 
implementation

• Key actors: 
• Ministry of Primary and Mass Education - MoPME

(policy) 
• Directorate of Primary Education - DPE

(implementation)

• Shift from access to quality-focused 
programming



Access and Quality Challenges

Enrollment and Equity Challenges
• Disparities in enrollment by wealth and 

geography have been observed:
• Enrollment of 84% of richest quintile vs. 69% of 

poorest (UNICEF, 2019)
• Rural children are twice as likely to miss PPE 

compared to urban children

Child Development Outcomes & 
School Readiness
• Early Child Development Index (ECDI) score

improved: 65% in 2012 to 74.5% 2019

• Nonetheless, literacy-numeracy readiness 
remains low: 28.8%

PPE enrollments in Bangladesh

Source: Annual Primary School Census, various years
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Government Interventions for PPE

• Universal coverage of 1-year PPE for 5-year-olds in 
all government primary schools (GPS) started in 
2014 (pilot initiated in 2010)

• Pilot of an additional year of PPE for 4-year-olds in 
~8,320 GPS is on-going (pilot started in 2023, 
including 1,000 GPS in 10 poorest districts)

• Curriculum for 5+ PPE (updated), and for 4+ PPE 
(newly developed) in 2021; subsequently, TLMs 
have been developed and distributed to the pilot 
schools

• Teachers often teach PPE and primary grades in 
GPS; additional 20,000+ teachers recruited 
specifically for PPE in 2019



Existing Mechanism of Teachers’ Development

Core Focus Areas of PPE Training 
(4+ and 5+ PPE)

• Early Childhood Development (ECD) domains

• Curriculum and Teaching-Learning Materials 
(TLMs)

• Pedagogy and classroom management

• Child protection and assessment

• Parent engagement and implementation 
challenges

Induction/Foundational Training
• 15-Day Training introduced with the one-year PPE 

model
• Updated in late 2023 to align with the two-year 

PPE curriculum
• Total Trained: 77,200 teachers

• 75,000 on one-year PPE
• 2,200 on two-year PPE

Specialized Training for 4+ PPE
• 7-Day Training focused on the 4+ PPE curriculum
• Total Trained: 3,400 teachers
• Target Group: Only applicable to the 75,000 

teachers who received the earlier 15-day training



Teachers’ Perception of Induction Training on 5+ PPE

Teachers’ satisfaction on teaching PPE 
Percentage of teachers who felt very prepared in 
specific areas of PPE (Induction training on 5+ 
PPE) 



Key Lessons Learned on PPE Workforce 
Development 

• Recruitment of dedicated PPE teachers takes time 
• The creation of new posts, and recruitment of teachers takes time; flexibility in approach is 

needed, whereby teachers can serve both PPE and primary grades

• Teachers’ Professional Development Need Assessment is important to inform 
design of training
• Rapid surveys and regular feedback from PPE teachers on their perception of areas for 

development to inform new training

• Additional support for PPE teachers
• Additional workforce needed to support PPE classroom management (e.g. caregiver, 

assistant, para- professional, etc.); may be addressed through training and involvement of 
community support/volunteer given govt recruitment challenges

• Capacity building for headteachers and education officers is needed



Strategic Priorities 
Ahead 

• Phased expansion of PPE with 
infrastructure and resources

• Evaluate additional year PPE to 
inform phased expansion

• Balance expansion with quality 
(teacher development, introduce 
preservice education/training and 
improve parental engagement)

• Teacher support including 
feedback and mentoring in 
structured manner



Thank You
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