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How many people experience 
mental health conditions this year?

Whole population

Bebbington P. & McManus S. (2020) British Journal of Psychiatry

1. Severe and 
common mental 
conditions + 
substance use 
disorders (22%)

2. 1 and also 
developmental 
disorders (e.g. 
autism) and 
personality 
disorders (32%)



About a quarter of all of us  
experience a diagnosable mental 
health condition this year

Are all these people assessed, 
diagnosed, treated and supported?



The mental health treatment gap 

A. All people 
with major 
depression in 
in a year

B. Percent of A. 
treated in high 
income 
countries (22%)

C. Percent of 
A. treated in 
upper-
medium 
income 
countries 
(11%)

D. Percent of 
A. treated in 
lower-middle  
& low income 
countries (4%)



About a quarter of all people have a 
mental health condition each year

In rich countries about a quarter 
of these people receive help

This is called the ‘treatment gap’

Why? Because only 1% of global 
health staff work in mental health
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One suicide every 40 seconds in the world



Early death

• for any mental condition, 10 years shorter lives

•severe mental conditions, 20 years shorter lives

•mostly from cardiac & pulmonary causes
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Global economic costs

•mental conditions cost world economy 

   US$2.5 trillion in 2010 of which:

– lost productivity US$1.7 trillion

– care and service costs US$0.8 trillion

•total expected to rise to US$6.0 trillion in 2030

• i.e. more than costs for cancer, diabetes, and 
chronic respiratory disease combined



Social economic costs

•  average societal cost of mental illnesses varies 
from US$1,180-US$18,313 per treated person / year

• this includes direct treatment costs, lost productivity 
and lost income costs



Workplace costs

• increased unemployment, welfare costs, lost 
productivity, and lower tax income

•presenteeism, absenteeism & staff turnover

•anxiety and depression cause 12 billion 
productive work days lost each year globally - 
at a cost of US$1 trillion



Household costs

•across 6 countries in Asia and Africa

•households with a person with a mental health 
condition are economically worse off than other 
households with:

– lower housing standards, lower household income,  
fewer assets, and greater health care expenditure
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Evidence-based 
treatment guidelines



WHO mhGAP Intervention Guide

• editions in 2010, 2016, 2023

• bio-psycho-social approach

• for individual practitioners

• effective treatments available
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Evidence-based 
interventions at work





Evidence-based 
ways to reduce 

stigma and discrimination



WHO Mosaic 
Toolkit to End 
Stigma and 
Discrimination in 
Mental Health

Published on World Mental 
Health Day 10.10.24 
by WHO EURO



Evidence-based 
suicide prevention



Republic of Korea ban on pesticides 
and reduced suicides



Return on investment 
in mental health



Economic benefits of interventions

• a recent systematic review found that most of 
mental health interventions led to improved 
economic outcomes

• mainly related to education and employment



Mental health care: 
return on investment

• study in 26 countries found that better treatment 
coverage for 2016-2030 would produce:

• 43 million extra years of healthy life

• and generate US$ 399 billion in productivity gains





Summary

1. Personal and social impacts of mental illness 

2. Economic costs of mental illness

3. Evidence-based solutions



Contact

Email: graham.thornicroft@kcl.ac.uk 
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