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Quality preschool, regulated by the State and generalized to 
prepare all students for academic success



Regulation and oversight by the Ministry

Planning, contracting, 
monitoring & evaluation 

Delegated management to NGOs 
(faire-faire approach)

Central level 

Operational Level

Territorial level 

Three-tier governance model 

« ….. Pre-primary education not only enshrines the right of children to benefit from a 
quality education through the application of the principle of equal opportunities. It is 
also the best investment in people.... »

(Royal Orientations, 2018)

Pre-primary enrolment increased from 45% to 85% 
between 2018 and 2025

Morocco has embarked on an 
ambitious policy of expanding 

preschool coverage 

National program for generalization launched 
in 2018 with the objective of reaching 100% 

pre-primary enrolment by 2028

Model of service delegation to NGOs as an 
alternative to direct management by the 

Ministry

PRESCHOOL IN MOROCCO



TIERED QUALITY ASSURANCE ARRANGEMENT 

Upstream
- Deployment of initial training 
to guarantee the qualification of 
educators

- Local support with a network of 
supervisors to improve teaching 
practices (1 supervisor/30 
classes)

During  
- Ensure favorable conditions for
The provision of quality pre-primary 
services (physical environment, classroom 
climate, pedagogical practices)

- Development of the reference 
framework and the tool for measuring the 
quality of preschool education (self-
assessment of PUs by operators & external 
evaluation by the MENPS to determine 
which PUs meet quality standards and 
which ones require support)

- Set up a labelling system (support for 
operators)

Downstream
- Assessment of children's 
achievements in the first 
year of primary school

- Work on positioning 
children to ensure 
successful transition to 
primary school and 
educational continuity



TOWARDS THE PROFESSIONALIZATION OF THE PROFESSION OF EDUCATOR

Distinctive roles of the educator

EducationBaccalaureate at least and selection based on 
predisposition to the profession, personal abilities 

and ethics 
(local sourcing)

Educator Profile 

Mediation

Prevention and protectionSocialization

Pre-Classroom Training initial training 
of 400 hours

Additional training 
during the 1st year 

/ 2 years of operation

Additional 
training of 550 

hours In e-learning

In-person
• 3 days/months from December to May
• 10 days in June/10 days in July
• 50h professional project

• 3 hours per week from November to May
• 10 days in June/ 10 days in July

In-service training
Continuous 
training of 6 

days per year 

In-person • 3 Days during school holidays

In e-learning • 3 hours per week during March-May

• Face-to-face mode
• Theoretical component on basic early childhood 

knowledge + practical component on facilitation 
techniques

• Distance learning sessions
•  Face-to-face training sessions

• 200 hours in remote mode
• 300 hours in face-to-face mode + 

50 hours end of training project 

Additional 
training of 550 

hours



Class visit

Remote 
monitoring

Face-to-
face 

supervision

Observed results and impacts

Supervision Arrangements

PEDAGOGICAL SUPERVISION

The AWALI tool:
 Observation of teaching practices

A classroom observation tool, composed of several 
observation grids

• General Class Data
• Pedagogical practices of educators
• Learning planning
• Monitoring children's progress
• Learning Environment and Child Safety

• Evolution of teaching practices
• Improving the quality of educational interactions
• Professional capacity building



• Validate professional experience
• Improve teaching practices
• Ensuring quality preschool for 

children

Gradual rollout with target of 
1000 certified educators by 
2025

Objectives 2025-2026:

• 1000 educators certified in 
2025

• Training of trainers and 
assessors on the MELQO tool in 
2026

• The certification of professional 
learning starts in October 2026

• Graduates of current courses
• Beneficiaries of other training pathways
• Experienced professionals meeting the 

criteria for validation of prior learning

CERTIFICATION / CERTIFICATION PATHWAY FOR EDUCATORS 

Target 
audience 

Why 
certification?

Organization-specific 
attestation

Continuous assessment 
(depending on the type of 

organization)

Final assessment session 
in a professional situation

• Project Files
• Knowledge Check
• Practice Videos

• MENPS-subsidized bodies
• Private organizations

• Study of the file
• Assessment of children's 

development opportunities using the 
MELQO/MELE grid as the main tool

• Interview with the candidate
• Deliberation of the jury

Deployment 
Modalities



What works 
well

Pre-primary enrolment rate increased from 45% to 85% between 2018 and 2025

Delegation model to NGOs: flexibility and adaptation to local contexts

Human resources training and professionalization mechanism

Information system (Massar/GRESA) strengthened for monitoring

Pre-primary quality assessment system scaled up

Continuation of efforts to generalize preschool provision in specific areas

Positive Parenting: Positive Parenting Program Expanded to All Regions of the Kingdom

Teacher certification: implementation of competency assessment protocol

Next Steps 
(2025-2026)
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ESTABLISH HIGH-QUALITY, STATE-REGULATED, AND GENERALIZED PRESCHOOL TO 
PREPARE ALL STUDENTS FOR ACADEMIC SUCCESS

Major challenges for the successful rollout of quality preschool education 

Ensure and systematically 
measure the quality of pre-

primary  

Regulation and 
professionalization of 

actors 

Expansion of capacity to 
meet specific needs 

(high density and low density 
areas) 

4 Policy levers to address these challenges and achieve universal access to 
quality pre-primary by 2028

Quality assurance system: reference framework, 
quality evaluation system, certification system

Planning framework for expansion of supply in 
line with demand: prospective map of classroom 
needs, stimulation of demand, and sensitization of 
parents  

Governance framework and key partnerships: 
strengthening of the organization and regulatory 
role of MENPS/AREF/DP, securing of the delegated 
management model and sustainability of financing 

Repository of jobs and skills and human 
resources training: specific status of educators 
and a career plan, certification of training
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THANK YOU FOR 
YOUR ATTENTION
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