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·.-. ~ENGLISH ·VERsiON 

JA N 2 2 1976 

Dear Mr. Minister: 

It was a real pleasure for me to receive you on January 15 
and to discuss certain matters of common interest. Your visit to 
Washington on your way back from Kingston is a clear indication of 
your keen interest in international cooperation and your special 
attention for the Development Committee. 

In this respect, I do appreciate the sacrifice you have made 
in accepting the chairmanship of that Committee in spite of your very 
heavy responsibilities as Minister of Economy and Finance of your 
country. Like many colleagues, I would like to thank you for your 
dedication and your efforts, during these past months, to help the 
Committee move ahead. In this connection, our task -- all of us --
is not very easy and there are still several obstacles to be surmounted. 
But I trust that your constructive contribution .will be a great asset 
to us in the forthcoming months. 

Once again I would like to tell you how much I enjoyed the 
frank and friendly exchange of views betweeri you and me last week 
and bow grateful I am for your kind offer of assistance in order to 
help us on matters of immediate importance for the Bank within the 
framework of the Development Committee. Moreover, I share many of 
your thoughtful connnents regarding future initiatives as far as· the 
Committee is concerned. 

I am personally convinced that the very fruitful cooperation 
that has always prevailed between you and us remains the best link and 
will undoubtedly pave the way to greater achiev-ements. I hope that we ' 
will have another opportunity in the near future to further explore 
new possibilities of collaboration and that we will benefit from your 
rich experience, your dynamic action and your competence •. 

H.E. Henri Kanan Bed:i.e 
Minister of Finance and Economy 
Abidjan, Ivory Coavt 

Sincerely, 

Robert S. McNamara 

\J'' . ..... 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL DEVELOPMENT ASSOCIATION 

\ WASHINGTON, D.C. 20433, U.S.A. 

OFFICE Of" THE PRESIDENT 

Dr. Edward S. Mason 
Harvard Institute for International 

Development 
1737 Cambridge Street 
Cambridge, Massachusetts 02138 

Dear Ed: 

JAN 191976 

Thank you for your very interesting letter of December 31, 1975, 
on the questions of promotion of exports and private investments and the 
"open door" policy in Egypt. The questions you raise are very much on 
our mind in relation to how best the World Bank can help Egypt overcome 
the series of "obstacles to sustained development and economic growth in 
that country. The help that your team is giving to the Ministry of 
National Economy in the area of project evaluation and stimulation of 
foreign investment fills a need in an important and sensitive area. 

Our seaff· proposal to ·inc'lu'd'e -ct 'S'tudy of E!xport promotion iRa 
proposed imports loan/credit also aims at helping in the process of the 

. opening up of the economy through increasing future industrial exports to 
convertible currency markets. The two efforts are indeed interrelated. 
But as you note, much wider issues are involved and difficult policy 
measures and institutional changes are needed before the opening up -of the 
economy becomes a reality. 

I was interested in what you wrote about the need to set . up a high 
level group charged with recommending changes needed to implement the "open 
door" policy. We have ourselves been developing a parallel idea and· have 
urged the Government to set up a group of qualified nationals in the Prime 
Minister's office that would help in the task of coordinating economic 
policy at that level. The idea has been accepted by the Prime ~inister and 
steps are being taken for implementation. We follow up very closely on this 
matter and the Regional Vice President, Mr. Wapenhans, who intends t -o visit 
_Egypt next month, will review the progress made. We furthermore attempt to 
strengthen the economic decision-making process by an intensification of 
economic review missions, which now visit the country almost quarterly, and 
whose findings are brought to the attention of the Cabinet. 

. 
\. 

~ 
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Dr. Edward S. Mason · - 2 -

I am sorry to have missed you when you were in Washington and . 
would be interested to hear about the outcome of your discussions in 
.Egypt ·on these subjects. 

Sincerely, 

Robert S. McNamara 

_. r 
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Jaaua:ry 17. 1976 

Dear Claude: 

I, too, rest: t t t you were not able to attend 
the aeetiD& of th D ~elopm nt eo.ittee in Hnsatoo.. 
However, bad you been there, 1 am aure you would bave 
be• aa frustrated aa 1. 

The political probl an4 the fortbeomiDS ec
tioae faced by the ov rameate of Japan, th Federal 
llepublic of Ceraaaly an4 the Ullited Stat.. enomouely 
coaplicate the work of ul of ua, It is at unfor-
tunate that in thia particular year we uat otiate 
refiD.&Dciua of each of the three iutitutiona of the 
Worl4 B Grou • If you have any thought aa to bow 
we can b ~r• effective in aecoapliabtng thi8 obj ctlve. 
1 hope you will aea4 t . to •. 

And 1 hope aleo that wheu. you nat come to the 
Vt».te4 States you will allow tiae fot: lunch or diDner 
Vith • My wife and I ould. be deli&hted if you u1ct 
fineS it conveni t to etay With ua. 

Wit b t wishes, 

Sincerely, 

(S1gnea) Robert 8. McNamara 

Kr. Claud Ch yuon 
Commission of European Communities 
200 rue de la Loi 
1049 Brussels, Belgium 

RMcN:bmm 

rt s. McNaJDara 



JaDuary 17, 1976 

Becaus I have been tr velins out of the 
country I have failed to r pond to your 1 tter to 
Dean Hiller ukios for a quotation fr in time 
to t your January lS copy d line. I r ar t 
very auc.b y 1 ability to do ao. 

You ar correct in beli viDa that I • e tb sam 
c:onverg ce of th public and private • c.tor as do 
Dean Miller • nd I ahar hi strong f 11 that our 
public d privat &daini tratora n to abar _ tb 

. inaigbt into t . probl and fut of our 
eonomy. 

Staaford'a Public nag t rogr would be 
justified if it did no or than tr ·in 25 graduate 
per y ~· Bow ~ r. it jor contribution, I b lieve, 
will b to point the way o nard, Yal , otb r 
graduat achoola and to phaaue to our public and 
ita private and public a ctor leaders the unity of 
purpoee that ehould unci rli the actions of all. 

With b t wiah a, 

M1•• anc:y Nicholas 
c/o Alumni Bulletin 
Stanford Graduate School 

of Business 
Stanford, Galifornia 94305 

RMcN:bmm 

Sine r ly, 

Robert S. MeNaaal."a 



' .• 

cleared with and cc: Mr. Knapp 
Mr. Broches 
Mr. Thalwi tz 

LNurick:ev 
1/13/1976 

4'7'l_/,/11 
cc: for Mr . McNamara's office (2) 

JAN 15 1976 

(S.igned) . Ou~rt • ~~ cNamart 



January 14, 1976 

I bav long bought ehould eonaider addiD& rrill Lynch 
to tbe roup of in& und nn:iter • '!hie aft J:1l001l' • dl cwaa1on 
with Don au and bia •••ociatea eonvineed should coneid r 
eer1ou1y aucb action nov. WUl you, therefor , plea • prepar • 
written report ntaa: a) th proe ad con• of · ppointiq 
MerrUl Lynch a iDa uod nriter; b) alternativ y of ccom-
pliehtpa that obj ti , 

cc: Hr. Cargill 
Mr. Goodun 

RMcN:bnun 
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JA N 14 1976 

1 y 

.(8igned) Robert S. McNamar~ 

an , 

cc: For Mr. McNamara's Office (2} 
Messrs .. Krieger 

Elerda • f 

Burney, International Relations 
Macdona 1 d, I FC 
Quijano, LAC 



J Q' u. 1 1 
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4 ~~-/:;/§' 
cc: (2) for the use of the Office 

of the President 



ce .: Mr. Cha.uf'ournier, Mr. Goodman 
Mr. Reitter (Lagos) 

EPWright:"'r 
January 12, 1916 

-

(S.igned) RoberL S. McNamara 



JAN 6 1976 

Dear Tech 

Th nk you for your letter on ODC. t continue 
to bel I eve that the Counc .l1 plays an Important role 
In generating pu 1fc. upport Jn th United States, 
p rtlcul r1v 1n brlngln new ld as on d velopment 
to opinion l der .• In planning our budget forth 
comlng fl c I y ar, ginning July 1, 1976, w will 
1nc1ud n mount of $35,000 s grant to OOC nd 
n earne t of th Wor1d nk' continuing upport. 

It I 1 but mod st I ncr s over our contrt but I on 
for this ye r nd f regr t Jt c: nnot be tar er. 

With 11 b st reg rd , 

S lncer ly, 

'(S.igned} Robert S. McNamara 

Robert • MeN 

1\ev. Theodore K. H sbur h. c.s.c. 
Ch I nnan f the 8o rd 
Overs 0 velo Council 
1717 chu ttl Av nue, .w. 
W s'hlngton, D.C. 20036 

cc: Mr. Wm. Clark 

RSMcN/JEM:apz 



cc: For Mr. McNamara's office ( ) 

r t 

(S.igne ) P ~ ~ rt ~~ cNamara 

• !JCl ... •r• 

cc Messrs. Knapp, BaUBl, Broches, Krieger (o/r), Wiese, Calika, Doud 

HWyss/ADKnox/jk 

anuary 5, 1976 
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JAN 0 19/6 

our B1IP\D41N 

• 

th 

S!D nly, 

~(STgn eo.) Robert S. McNamara 

cc: Messrs. Knapp, Wapenhans, Bart, Dubey, Vaidyanathan, Siebeck (o/r), 
Zaman (All w/cc incoming) 

• McNamara's Office (2) 

JGuillot-Lageat:cek 12/29/75 



EL HASSAf J BIN TAL L . 

9th December 1~75 

It was a personal pleQsure to have been with you again 
in 1·fn.shington, and to have had the opportw"li ty of' coverinG 
so much ground in assessing our past performance in :;::>la:;:l..r..'l.in r:; 
and developracnt. I look forward to seoir:g tho ~..:n.nl~ dele-
gation in January, a:nd hopo that their report Hill be · beneficial 
to the Dcvelop~ent Con~erence. I will be activo visiting 
investors in tbe area and 1-vill l-ceep you up-to-d2.te 'i·,'itL ny 
contacts ru: d of new developments. 

I sho.ll be extending a firw invi ta tioE to tho 11 anl-:. to 
participa to in our };ovelopmen t Conference, 0.1..1d look forl·l~-'.rd 

to hearing your confirmation on dates. Copies of t h o f inal 
Plan 1vill be sent in J ·<.::.nuary so that the l j :-:.nk. dele gation 1,vill 
have a chance to read it before their arri VL!.l in ,Jordn .. E. 

rl'he J ton. no bert :- : c ~ j U.l i:arn' 
President of the World Dank, 
Hashington, D.C. 



January 22, 1976 

• CARGILL 

I b 11eve it would b helpful 1f you, and ch re of your 
etaff u 70u riab. could et with ae Konctay 110ruiq afte.r the Prealdeut'a 
Couneil e t1ag to dieeuae var1ou financial qu at1ona lytoa befor ua. 

P rhapa t a nda could includ the following: 

1. Plana for th Loa.dw IDAV 
what will be the poa:ltton of t 
end; wbat ia to follow). 

ting (wbo 1 . likely to att nd; 
parties; how will the tina 

2. ln r lation to furth r Board •ction oo th IBID Seleeti 
Capi~al Incr , vb hould tb lFC Capital lPCr b to 
th Board! 

3. What c:han&e, if any • should b made in tb "deflator•" ua d by 
CPS, DPS, nd Pr.B; and ow • tf at all, ahoul the chana a be 
r fleetea 1n tbe Leudhg Progr ? 

4. Wh n should we 
be cbaqedf 

S. What voulcl t 
us •uaa tion that 

t whether the Landiq te abould 

eff ~t or' d how • ould . rupond to' • 
aotiation of IDAV b d rred until aid-17771 

·6. Who v111 be l'e ponaible for (and what tiae eched.ule will be 
followed) a ot1at1 eae.b of th remaining borrowina op ratione 
plaaned for rY76t 

7. hould we U. iacely ace pt the off era of Franc.• lg1 
to contribute to the Third Window ubaidy Uftd, or ebould we defer 
fiul actioa until the1~ poeitioo in _upport of IDAV baa been 
determined? Wbo vill diacuaa th .. tt•r wit t t ' 

• Wb t approach (and time achedule) will follow to atudy th 
ffecte of ahortfalla in the "bottowi - proar 'tt 

9. lf tb voting pow r of the o11-illportiq eo ntri la to be 
1nta1aed at 30.82li bov would that uot be allocated g 

th LDC • a; bow would. it ff ct ucb of the Part I c:ou trw; what 
would be the effect on th unt of tb Selective Iller.. t 
Shoulcl nat pr pare Ca for two alteruative 1ncr ....... 
ba ed on paralleli with t.be lund, th otlulr o C h 
providiD& 30.82% to the o11-taport1n& couatri .. t 



,. 

;':'• 

/ 
I 

- - I 
10. How ad wb ehoold be .-tt.-pt to aotiate an •P' - t 
o the allocation o.f the S_..{ective In.creue G& coa rtea, 
tald.ug aee-ount of the data :referre.t to al>o••f 

RMcN:bmm 
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January 22, 1976 

MEMORANDUM FOR MR. ADLER 

As we discussed over the telephone, using the data from 
pages 35, 73 and 75 of the "Budget of the United States, FY77", 
for the years 1975 through 1981, please try to construct 
estimates of United States' ODA. After P&B has prepared its 
own estimates, based on the Budget data, please discuss with 
appropriate personnel in the U. S. Government. 

cc: Mr. Cargill 
Mr. Chenery 

RMcN:bmm 

R. S. McNamara 



JA !u 2 3 976 

(Signed) Robert S. McNamam ~ 



/ 
ra'a Office (2) 

DSBallatine/hl 
February 11, 1976 

,. 

FE 1 97 

• McNamara 
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February 11, 1976 

MEMORANDUM FOR THE RECORD 

During a discussion on other matters today, Khelif stated that he had 
been contacted, unofficially, in Jamaica by the South Vietnamese represen
tative, who asked about the Bank's attitude toward IDA credits to a reunified' 
Vietnam. 

Khelif stated he was leaving today to return to Algeria where he might 
well be asked further about this matter by the Vietname-se Ambassador to Algeria. 

I told Khelif that: 

a. Philosophically, we would welcome a request from a reunified 
Vietnam for membership in the Bank. 

b. Legally, whether a reunified Vietnam would take over the 
membership of South Vietnam, or be treated as a new state requesting 
admission, would depend upon the form of the reunification. 

c. At the request of Aubrac, when he returned last year from a 
visit to Hanoi, I met with ~im. He asked if we would be willing to 
meet with the North Vietnamese representatives to answer questions 
they had about the Bank. I told Aubrac we would be willing to participate 
in such a meeting. Subsequently, we did so. During the discussion we 
supplied the North Vietnamese with certain documents and other inform
ation which they stated they were planning to review, . They indicated 
they might wish to meet with us again. We are fully prepared to do so. 

Mr. Khelif stated he would report these three points to the North 
Vietnamese Ambassador in Algeria, 

RMcN:bmm 
(2/12/76) 

RMcN 



FEB 9 1976 

Dear Mr. U.nist r: 

You may recall that the World Bank' a Exeeuti ve 'Directors 
reeeatly elected Mr. Mervyn L. Weiner to beco - the Bank's first 
Director-General, Operations Evaluation. Mr. W iner, a Canadian 
national who has been with the Bank sine 195~. was most recently 
· egional Viee Presidellt for Soutb Asia. 

In diseusaions I ave ainee bad with him bout hie new 
assignment, Mr. W in r has expreseed interest in taeeting officials 
responsible for audit and &valuation in the l~therlatlds to 1 am of 
the Government's experience in evaluating the impact nd effieieney 
of particular Government progra~. Although he is e•peeially 
interested in Govert'Ullent 41lUd1t and evaluat.ion of bilateral aid, he 
would ,also be interested in r levant audit and eval,uation experiene 
vith domeetie programs for he wiahee to b - sure tb&t the Bank is 
benefitting fr-ot~ the full audit. exp -cience of t Goverwnenc . He 
vould also welcome h- aring wbatevel' views you snay have about t,e 
Bank's own evalua'tion work to date nd what th Government expects 
of it in the future. 

In re po-ns to tbeae d1s¢us.sione, I have ucouraged 
Mr .. Weiner to plan to vi -it The Ba_sue for one or ore days, as appro
priate~ aud: now W't'ite to inquire whether .a vie it by h1m so - ti _ i 
Apri-l would be convenient. If ao. are th re auy- days that would be 
eapeeially convenient or iu.eouvenient t Whom would you reeommen.4 that 
he meet and for how mauy days would you advise that he vi&it? 

His Exc ll$ncy 
Dr.. w. F. Duieenberg 
Minister of lin nee 
Ministry of -Finance 
32 Casuarieatra t 
The gue 
The Ne.therlands 

cc : Mr. Witte 
Mr. Weiner 
Mr . Wm. Clar k 

Sineer ly, 

(8igned) RohP rt S. McNama-tf 
Robert S. Mc.Nam&ra 

f. 



1 
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1-Slgned) Pobert • McNama~ 

cc: 



....... 

February 4, 1976 

., J 

WDC1ark:af 



FE 8 4 1976 

(S.igned) Rohcrt S , . • McNamara 



(TELEGRAM /CABLE/TELEX) 
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0 IFC 
D ICSID 

- TO: DEUTSCHE BANK AG DATE: JANUARY 28 , 197.6 

ORIGINATOR'S EXT.: ~ i z) r0j ?JC: JUNGHOFSTRASSE 5-11 
6000 FRANKFURT/MAIN 

COUNTRY: GERMANY CLASS OF 
SERVICE: TELEX 

CABLE NO. & TEXT: ATTENTION: DR. FEITH AND DR. EHRET 

REFERENCE : 

THANK YOU FOR YOUR CABLE OF JANUARY 28 CONFIRMING THE SIGNTIJG 

OF THE AGREEMENT FOR THE 8% PUBLIC ISSUE OF DM 2 50 MILLION STOP 

I WOULD LIKE TO EXPRESS MY PERSONAL APPRECIATION FOR YOUR EFFORTS 

IN MAKING IT POSSIBLE FOR THE WORLD BANK TO COME AGAIN TO THE 

GERMAN MARKET WITH THIS ISSUE S'IDP WE ARE MOST APPRECIATIVE OF 

THE EXCELLENT COOPERATION WE CONTTIJUE TO RECEIVE FROM YOU S'IDP 

B:ESTRIDARDS T~ --- ,/ 
1 __ /}1 /-J 

ROBERT S~ MCNAMARA 
PRESIDENT 
INTBAFRAD 

NOT TO BE TRANSMITTED 
A UTHORIZED BY (Name} : 

Robert s. McNamara 
DEPARTMENT: DRAFT,ED BY: 

t)tJl ( JPUhrig: J.mcg President 
CLEARA NCES AN D COPY DI STRIBUTI ON : 

cc: ~.. Mr . McNamara ( 2), Mr. Cargill 
Messrs . Goodman, Rot berg, & Hittmai r 

SIGNATURE (Of indi vidual authorized to approve): 

SECTION BELOW FOR USE OF CABLE SECTION 

CHECKED FOR DISPATCH : 

PINK - File Copy; WH ITE- Transmittal Copy ; Y ELLOW- Bill Copy 

.. 
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'lbia i8 in r .. pone to yo r 
euhj eet: fttrc capital Incr .... 

January 28, 1976 

, dat January 26. 

Aa I explain to you thia raia&. th Uoit Stat • baa •usa• ted draet1c cha • in the future leodlD& program of tb BaQk. 
If th US BD were to hold to thia poeitio 1o t Board, i.t voul4 
cauae other D1reetora to ertaualy queattoo proceediQB at thia time 
with tb propoeed increaee of $480 11illion in IPC capital. Therefor • 
I do not believe can achedule Board ting on th · Ire capital 
inereaa until this matter baa be r olved. I hope will ke 
progrea toward that end on tur y of thia ek. 

The .dee1aion made thia aorniDa to el1ainate the propoaed 
IFC etoek dividend will p r.it th United Statea to .ov ahead with 
IPC lagialation. I und ra d that tbe Goveraa t pl na to do eo. 

Robert s. ra 

RMcN:bnun 



3-70) 

INTERNATIO AL DEVELOPMENT 

ASSOCIATION 

TO: ABDLATIF AL-HAMAD 
DIRECTOR GENERAL 
ALSUNDUK (Telex # 2025) 

COUNTRY: KUWAIT 

TEXT: 

INTER ATIONAL A K FO 

RECONSTRUCTION AND DEVELOPMENT 

DATE: 

CLASS OF 
SERVICE: 

CORPORATION 

JANUARY 26, 1976 

TELEX qc 3606) 

Cable No.: EYE AM VERY PLEASED TO HAVE YOUR CONFIRMATION THAT KUWAIT'S CONTRIBUTION 

TO BANK'S THIRD WINDOW HAS BEEN FORMALLY ·APPROVED. BEST REGARDS. 

AUTHORIZED BY: 

NAME Robert S. McNamara 

DEPT. Office of the President 
I · ) · 11 SIGNATURE J,r I (I .I ~ \ ( . .. ~ · ' ' 

C <SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE> 

REFERENCE: 

RJGoodman/rf 

ORIGINAL (File Copy) 

ROBERT S. MCNAMARA 

CLEARANCES AND COPY DISTRIBUTION: 

cc: Messrs. Knapp 
Cargill 
Gabriel 

For Use By Communications Section 

Checked for Dbpetchs ----------- ---· 
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JA t' 2l 1976 

t n you for your 1 tt r of Ja ry 9 r . ·rd
ing t · e u ' · _ rt.tcipatio ln the roo in 
-ro : mn on Eeon :le olicy. · in previous 
v · · a ·_ d Jo dlu to . t in touch w'itb th . 

ordinator of the pro. t Brooktn · .• 

( igne.d) Robert S. McNama 

. • it Gordo . 
. '£'4!S.1d.en t 
Tile. llrook!na · Institution 
1775 Massaeb:taaetts Avenu N.W11l 
wa - htn;to~, n. c. 20036 

JHAdler/mwm. 



JAN 2 6 1976 

( S.i gn e d) _ i .~ ..: • . , cN amara· 

cc: Mr. McNamara's Office (2) 
ec ! Mr. Pelletey 
ec: Mr. Lethbridge 

Mr. --: The.lwi t z 
Mr. Poul.i quea
Mr. Gillette 

JBrown/XdelaRenaudiere:dlt 
January 22, 1976 

Mr. Screwvala 
Mr. Assa 



Dear _Mr. President, 

I would like to thank you for your January 8, 1976 letter on the 
Port of Dakar fishing wharf project. We share your views about the importance 
of the fishing sector for the Senegalese economy and about the need for 
constructing the necessary port infrastructure. We note the steps which have 
been taken to s_ecure co- financing for this project as well as local financing~ 
Without conwitting ourselves firmly at this stage on the details of the 
proposed project and the amount of our participation we can assure you that 
every effort will be made to go ahead with the project and to secure an 
appropriate financing plan. Our appraisal mission, scheduled for March, 
will discuss with the Senegalese authorities its conclusions and recommendations. 

We have also noted with great interest your ideas concerning a 
container wh~rf. Our appraisal mission will certainly look into this taking 
into account the needs of the country and the finances necessary to undertake 
studies for such a project. 

Sincerely, 

Robert S. McNamara 

' 



. ,~ ..... 

JA N 2 6 1976 

• .. a. .... 

-sB k~:tab 

J . 1Ud'Y 23, 1976 
CCl .Office of ~h• rr.ea14eat (2.) 

~ ... _\£ .. ~-



JAN 2 6 1976 



Ht. --Excelluey 
Dr. Ghaai Algoaaib1 

- 2 

I ur ., owever. tha v will b abl . to prov1d 
auhat tial unt of collaborat1011 in this field both frOID our 

1 ent Miseio in iyadh. to whic:b induatri 1 xperta have r -
r- c.ently b •n dded . and by apec:i liat st ff fro W hiogtoa. • 

.. you ~know we are alr dy e . in! a e of the proj te (tbe. 
/ Al 'J b yl p troebemi 1 an •t 1 proj eta) on behalf of the 

! Public- I v tment Fund. · 
~ I 
-f Mi&h I a y. in couelua1on, hov glad ar to b able 

1'1 to eollaborat with th Ki d in it• ndeavor for the conomic 
' lfare of ita peopl • 

With be t via 

ine rely. 

(S.igned) R- !Jert S. McNamarJ 

Robert S. Me ara 

Cleared with & cc: Messrs. Wapenhans, Paijmans, Asfour, Wyatt, 
Armstrong, Fuchs 

cc: Messrs. Goodman/Hattori, El Darwish, Sir Gordon Mackay, Carmignani 

PJBlay:bp 
January 22, 1976 

cc: for Mr. McNamara's Office 



January 23 • 1976 

r Mr. Mird.ater : 

You y r eall t at the WOrld Bank'• Exeeutive Dir ctora r e tly 
elected Mr. l"V1'll L. Weill r to bee th k'a f1rat Dtr etor-General. 
Op :ratiou Evaluation'. Mr.. einer , Can di national who h b 
with t Bank sine 19Sl. · ao t fecently giOftal Vie - Pr id t for 
South Aaf.a •. 

In diac a ion I h ve since had with hi bout hu new ai t. 
Mr. Wein r baa expressed tnt rest in tins offici la reeponeible for 

udit d evaluatiOD in Ge ny to lqm of th Gove t '• e~ri c:e 
in evaluatin tb 1Jap t and fftei eJ of p rticul r Gov t prosr 
Although h !e ap eially intereet d in Govenuaent audit and evaluation 
of l>ilater 1 aid, be ould alao e intereat t r lev t audit 
evaluation experience with d tie prop- for be wiahea to b au.-
tbat the Bank t.a nefitting froa t full udit experience of the 
Go maent. vould al o . 1 eartng tever vi you lila}' ave 
bout the Bank' OWD ev luation vor to dat d vbat Gove t 

ecta of it ta tb futur • 

In r pone o th diae ton , I ve eoura d r. eiu r to 
pl to vieit Bonn for on or •re day • appropriat , and now writ 
to inquire whether a vie it by bia time 1n pril uld b eonvelli t. 
If eo, r tb re y- days tb t would e especially conveni nt or ineo -
venientf Vho woul you r d that e t for hov uny daye 
ould you advise ~ t he vieit? 

Sincerely. 

(S.igned) Robert S. McNamar 
be t • MeN ara 

Hie Exeelleney 
OD r 

MtDiet r for Economic Cooperattoo 
D-5300 Boon 

der 1 public of Germany 

cc : Mr. Janssen 
Mr. Weiner 
Mr. Wm. Clark 

MLWeiner :mss 



January 23, 1976 

Dear Mr. Miuiat r: 

You y r eall that the WOrld Bank'• Exaeutive Direeeora r e tly 
el eted Mr. Mervyn L. W ioer to become the Baok' fir t Dir etor-General, 
Operatiou Evaluation. Hr. · inel', a Canaclian uatioaal who ha b 
with tb B k aince 1951, at ~·e tly Regional Vice Prea14 t for 
S011tb Aaia. 

In diacueaione t ave iDee bad with hill about hia new •••1 t, 
Hr. w iller baa expruaed illter t in tiq official• r pouible for 
audit d evaluation ill hue to 1 m of tb Cove t' a xper1 ce 
ill aval till ·the iiiP et and ff1ei ey of particular GovernMnt prosr 
Althoup b 1a eap cially tnt reat d t Gove t: audit and evaluation 
of bilat ral aid, h would alao b 1ot r t.S in relevant audit and 
evaluation esperi ee with domestic progr for be wiab to be sure 
that th ank 1• b fitt1n froa the full audit ertenc of the 
Govenwaeat. He would aleo welc hear1q vhatev t' vi you uy 
about tb B 'a owe aluation wor · to date ad what the Gov· ........... ~ 
~eta of it 1D the futur • 

In r ponee to th e di cue iona, I bav cour ed Mr. W iner to 
plan to visit Paria for ou ~ ~~eWe day ,. aa apprOI)riate, and nov write 
to inquir wheth r a vuit by hilt a t . in April would be eouverdeot. 
If . o, are there aoy d ye that woul~ be pecWly eonv ient· or ineon-
veui tt Whoa would you rec d that he t and for bow y days 
would you adviae that be viait? 

His Excellency 
M. Jean-Pierre Fourcade 

Sine r ly. 

(S.igned) Ro1 ert S. McNamara 
lob rt S. MeN ra 

Miniat r of lcooo11J d Finane 
93, de Ri90li 
r-75056 Paru 1•r. Pr e 

cc: Mr. Wahl 
Mr. Carrier 
Mr. Weiner 
Mr. Wm. Clark 

MLWeiner :mss 



.... 

1 7 

• 

(Signed) Robert S. McNamara 

FUUII• e1NJ~•--~t·et 
............ 2 . ~acullQ 

cc: Mr. Sigurdsson 
Mr. Klackenberg 
Mr. Weiner 
Mr. Wm. Clark 

MLWeiner:mss 



,. 

February 13. 1976 

DearT 

Por aoae unaccountable reaaon, your letter dat~ February 2, ralati 
to Chile, did oot arrive at fJt'1 clak until February 11, by which 4at tbe Board 
of Dir ctora bad approv the copper loan. 

I underatand t probl-.. hich the loan cau you -- aa Mary McGrory 
taplied io her column, I too vaa 4eeply dieturbed by the 1aau • Which it 
raia d. However, our Articles of Agr t atate t t in couaid.eriq loana 
we ahall take account only of ecollOIDic conditione; they ec:ifieally exclude 
conaideration of political factora. In thie caee, after v ry careful ualyeta 
of the project, 8.1lCl aft r coll8ultirlg veral oute1cle econom.ata, we concluded 
there waa no econoaic baaie on which we could diaapprove t loan. 

For your own private information, I might aay that I a eo dieturbed 
by th probl that I diecuaaed it ith a man who bad b n a very elo 
friend of Allende. All a tter of fact~ Allende bad asked bia to be a -ber 
of hie cabinet, but the aan choae to eerve ill an advisory cap city illat d. 
Be waa deeply grieved by Allende' a ...... tution, w a forced. out of Chile, 
and now liv • in auoth r Latin Aaeric:an country. Durilll a brief viait here, 
approximately four v.et. _aao, he told h believed th Bank ahould approve 
~he loan eaua : 

a. withholding it would not in any eignifieant way the 
Pioochet goveroaent; 

b. the penaltiea of not making tb loan would be felt no~ by the 
overnaent but, rather. by th people. 

It waa intere tiDS to me during th Board 41acuaaion to a that no 
developin& country voted qaiDet th loan. Many f ar the pr nt gov raaent 
1n Chile, but they fear polit~eizatio of the lSaQk even more. 

I aball aak my •ecretary to type tbia dictation after I leave -- I em 
on ay way to Aapen for a week of a 11D.g -- 1 viab you could jo1a 

The Honorable 
Edward M. Kennedy 
United Stat Senate 

RMcN:bnnn 
(Cleared by J. Merriam 

With beat viabe , 

-F",... T.T r1 ~,...lr '\ 

Sineer ly, 

P~. 
lob rt s. Me ra 



OI'"I'"ICE 01'" THE PRESIDENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, 0. C. 20433, U.S.A. 

Dear Mr. Prime Minister: 

FEB 13 1976 

I would like to thank you very much for your letter of February 2, . 
1976 and your kind invitation for me to visit Egypt. I would be delighted 
to be able to visit your country at an early date, although I r_egret to 
say that I cannot commit myself at present on a suitable time. As you may 
know we are presently very much occupied with the questions of increasing 
the Bank's capital, obtaining a satisfactory replenishment of IDA resources 
for lending to our developing member countries, and increasing the capital 
of the IFC. These matters will continue to place heavy demands on my time 
in the immediate future. I am sur·e your Government attaches priority to 
these matters and in seeing them successfully concluded. 

As you may know, Mr. Willi A. Wapenhans, Vice President, Europe, 
Middle East and North Africa Region~ has planned to visit Cairo during 
February 27 to March 2, 1976 t .o review the · Bank's activities and program 
in Egypt with Government authorities, and hopes to meet with yourself and 
your colleagues for that purpose. 

I am looking forward to learn from Mr. Wapenhans on his return 
the outcome of his discussions. This would also help in identifying the 
contribution that my visit can make towards further strengthening our 
close cooperation in the interest of · _Egypt's economic development. 

With kind personal ~egards, 

His Excellency 
Mr. Mamdouh Salem 
Prime Minister of Egypt 
Sharia Majles el Ommah 
Cairo 
Arab Republic of Egypt 

Sincerely, 

4J(j.444~ 
Robert s. McNamara 



bruary 28, 1976 

Dear Mr. Vic Preai· t: 

1 
tv , but-~ 

will contaet 

With b at vi a to both you and Happy. 

Tbe 91ce Pruid t 
aeb.1Dgton. D. c. 

RMcN: bliDil 

Sincer ly, 

ob rt s. a 



February 28. 1976 

Dear Bob: 

I should like to accept. your tnvi,tat:ion to 
epeak to the Eiaea.lloVl r fellows in San rrancleco, 
May lQ-.14. Uofortllll&tely, I find it :lmpoea1ble to 
do ae becaua· of a .trip t.o t, Middle at which 1 
am clliiDIIitted to for the first balf of May. 

I ae deli&bted to lum of the proar as you 
are mald111 ill di•poaing of the lnatitote' • property 
in Aspen. Ultimately, your actions should lead to a 
ubatantlal lncreaee 1n the cash endowment of tb 

In•t1tute. tdtb littl or no penalty to dther the 
Iutitute or the citY of .up. ;u,. Co ratulatf.ona oa 
both the eoncept and the . eeution. 

I shall hope to see you at the aeetiug 1D 
Aspen ia ear.ly July • if not before .. 

Hr. lohert o. Anderacm 
Chairaan of the Board 
Atlantic Richfield Company 
51S ' Soutb Plovec Street 
Loa Angeles. California 90071 

RMcN:bmm 

Sincerely, 

lob rt s. McNamara 



ec: Mr. Stern 

RMCN:bmm 

Sbc rely. 

rt • a 

f 



(8igned r~ . ~ill 

cc: Mr. Muhammad Al-Atrash, Executive Director 

·cc: and cleared with Mr. Asser, Legal Dept. 
cc: For Mr. McNamara$ office ( 2) ~ 

Messrs: Cargill 
Goodman 
El-Fishawy 
Rotberg 
Hittmair 
Deely 
Uhrig 
SecoDiv.Files/DM Bonds 

DEHarris:mh 
February 24, 1976 

1 

'" 1 cN amara 



1 26 fe~ r 1976 

Monsieur le Pr6sident, 
~ 

J'ai l'honneur d'aecueer riception de votre lettre du 29 
janvier a laquelle etaient jointea copies dea lettree que voua aviez 
bien voulu adreaaer au Roi d'Arabie S6oudite, au Praaident de l'Etat 
des Emirate Arabes Unia et 1 l'Emir de l'Btat de Qatar pour eolliciter 
leur appui a la quiime Reconstitution des Ressourcea de l'Assoeiation 
Internationale de D6veloppement. Monsieur Kochman m'a 6galement remia 
copie de la lettre que voua aviez adreaaae au Chef d'Etat eamerounais 
au sujet de l'ordre du jour de la Conf,rence sur la Cooperation 6cono
mique internationale. 

Je tiens i vous exprimer mea sentiments de vive gratitude 
pour le soutien inappr,ciable que voua ne eeaaez d'accorder aux 
objectifa du Groupe de la Banque Mondiale. Je conatate avec plaiair 
que ce aoutien s'inscrit dana le cadre des rapports excellent& qui 
ont toujoure prevalu entre votre gouverneaent et nos institutions • . 

J'espire que lea efforts que noua d'ployons tous afin de 
promouvoir lea objeetifa du Groupe de la Banque eeront eouronnea de 
succes afin de noua permettre de poursuivre notre mission d'aide aux 
pays en voie de dlveloppement, surtout lea plua pauvres et lea plus 
affectia par la eonjoneture intemationale actuelle. 

Veuillez agr,er, MOnsieur le President, l'assuranee ~de ma 
haute consideration. 

Son Excellence 
Moktar Ould Daddab 
President de la Ripublique Islamique 

de Mauritanie 
Nouakchott 

MNKochman/cl 

McNamara 

Robert S. McNamara 

.·. 

i/J?~~srs. Cargill, Diamond, Goodman/Hattori, Adler, Gabriel, Nurick, Vibert 



ut c 

MNKochman /cl 
2/20/76 

1 2 

r, • 1' cl 

cNamar 

rt:. 

cc. Messrs. Cargill, Diamond, Goodman/Hattori, Adler, Gabr el, Nurick, Vibert 



I 

' will 

\ 

ee: Mr. Baum 
Dr. Hannah 

RMcN:mss 

t 1 16. 1 



.. 

FEB 24 1976 

(Signed) _, obert S. . :: :: N a mar{ 

flea (2) / 

BUell: · 
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