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~igned) Robert • ~~~cNamara 
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SCHardy/ ADKnoX!BChadenetadfw 

COl Hr. J. Burke Knapp 
Hr. S. Aldewereld 
Messrs. Knox/Hardy, 
Hr. B. H. Cheek, 
Mr. Mo M. Mandels, 

transportation Projects Department 
Western Africa 
Secretary 



Ext.ract from memo SecM71-.566 dat,sd December 7, 1971 

Subject: Review of Procurement Practices and Procedures 

7. Cost Es timates l It was generally agreed that t he Bank's r ecent experi
ence of bids on some projects exceeding the cos t estimates "by a wide margin 
was not uni que. A number of r easons were sugge sted for the inaccuracy of 
the estimates. 

a ) Consultants and borro, ers might be basing thei r estimates 
on old prices . There had been sharp increases in prices 
in the last two years in both the developed and the deve
loping count r i es . 

b) Consultants might be making intentionally low estimates 
to improve t he economic and financial justification of 
the project.* 

c) Contractors were faced with greater and more varied 
risks than i n the past. These risks included (i) those 
relating to t he declining independence of consult ants 
mentioned below, (ii) l abor risks r elating to the re
cruitment of unskilled and skilled l abor from certain 
countries or to the rapidity and extent of changes in 
pay scales, and (iii ) political risks of various kinds 
r anging from civil war or insurrection to limitations on 
the us e of eA~atriates in carrying out the project. 

* This is another r eflection on the independence of consultants , see 
paragraph 8. 
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Copies for ~ . McNamara ' s office . 
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(S.igned) Ro~e rt s. ~~cNamara 
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JHOdl1ier/NI.lLejeune :ck 
Dec. 20, 1971 

DEC 2 2 1971 

(Signed) Robert S. ~1cNamara 
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(Signed) Robe rt S. McNamara 

r/,. 
Mr. McNamara's office (2) 
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cc : 

_ IDean :neb 
cember ' 0, 1Q71 
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(Signed) Robert s. ~ cNamara 



~(Signed) Robert s. rr1cNamara 
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Deembr 16. 1971 . 
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INTERNATI ( ' . BANK FOR 
REC0'4STRUCTIO~ .~D DEVELOPMENT 

INTERNATIONAL DEVELOAMENT 
ASSOCIATION 

OFFICE OF THE . PRES IDENT 

Mr. McNamara: December 17, 1971 

I have now received the u.s. retail price 
for the radio which I received as a gift in Japan. It 
is $54.95 as compared with the Japanese wholesale price 
which was quoted to us at $73.39. In Japan the Tokyo 
office suggested that we use the wholesale rather than 
the retail price for evaluation. If the same ratio 
exists in the u.s. as in Japan between the retail and 
wholesale prices on radios, then the estimated whole
sale price lim my radio in the U.S. would be $26.91. 

Your radio was quoted at $146.79 at Japanese 
wholesale prices. If the U.S. retail price for this 
radio is estimated at $109.91 applying the same ratio 
of wholesale to retail prices as in Japan, the derived 
U.S. wholesale price for your radio would be $48 .85. 

LEG 
.0 · 
( 
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(Signed) Robert S. McNamara: 

EHRotberg: dal 
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"ether or ot the Third pI at. t ahoul, , b .... 
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~, Since 11" • 
'(S,igne Kobert S. McNamara1 
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DE . 16 19n 

(S,igned) Rabert S. McNamara 

cc: 





DEC 16 1911 

(Signed) Robert S~ McNamara 
ob r 

Cleared with and cc: Mr. Broches 

HCHittmair :mb 
12/15/71 

cc: ~~ssrs. Wieczorowski, Rotberg, Clyde, Hittmair, 
Gabriel, Deely/Harris 
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DEC 15 19n 







'h /BJKnapp :mo RChaufournier 

(Signed) Robert S. McNama . 
) ..... 
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INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

\:::~~~~) WASHINGTON, D. C. 20433, U.S.A. 

O"'F",CE OF" THE PRESIDENT 

Mr. Maurice F. Strong 
Secretcu7-General of the Conference 
United Nations Conference on The 

Human Environment 
Palais des Nations 
CH-1211 Geneva 10 
Switzerland 

Dear Maurice: 

December 14, 1971 

Your letter of November 30 requesting comments on the preliminary 
draft of the Conference paper, "International Organizational Implications 
of Action Proposals" was received earlier this week. 

I appreciate the difficulties involved in making recommendations 
for international institutional arrangements in advance of final considera
tion of the action proposals. In spite of the many recently concluded 
studies into this issue, there seemingly is no single best answer to the 
"question: What institutional framework can the world's nations agree upon 
to deal with their common environmental problems? 

My interpretation of the draft paper suggests that you favor the 
establishment of a small, dynamic, self-contained organizational entity for 
environmental affairs at a high level in the U.N. to generally oversee and 
coordinate its environment-related activities. Such an organization would 
provide an identifiable focal point for environmental matters and could 
perform a~ique information-gathering and ref erral services for member 
governments and the U.N. system of agencies. Regional centers for environ
mental affairs would be an important extension of this organization whose 
activities would be financed from a proposed World Fund for the Enviro~ment 
to be contributed by member countries. These proposals seem sensible to nle. 

An examination of Annex I reveals IBRD to be absent from the list 
of international organizations having environmental activities. You may 
wish to review the matrix in this Annex again, keeping in mind that the 
revised ACC Consolidated Document contains further information on IBRD acti
vities as they may relate to agenda items. 

Again, in Annex II, it might be noted that IBRD does carry out 
some of the listed environmental activities in connection with its economic 
development projects. 

Finally, Annex III seems to accurately reflect the environmental 
activities and concerns of IERD. 

~. 
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Thank you for giving us this opportunity to review and comment 
on these matters. · 

Sincerely, 

~; \ 
Robert s. ~ _ Namara 

J 

co : ~~ . _i. . De th 

:> ' 
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TRANSLATION 
!!!£ " Q 

Dear Mr. Minister. 

I am mostgt'at ful for your invitation to take 
part in a meeting with the UNDP, UNESCO j th Eutopean Investment 
Fund and FAC, for tbe purpose of xcban . iug. informat1on in ord r 
to improve coordination offforts in th Entente eountri 

I am plea.sed to inform you that Mr. Dunean 
Ballantine, DireetoT of the Educat1-on Projects Department, w111-
represent tbe Bank Group.. H will be aceo an1ed by one or two 
of his colleagues. Mr. Ballantine 'Will contact you directly to 
make 11 necessary arrangement •• ' 

I hould like to expr 88 my thanks for your in1tia
tty ~hlcb confirms once again the excellent coop ration which 
exists b.t~een your agency and the Bank Croup_ 

Yours inc · rely f 



DEC 8 1971 

(Signed) R ert " McNamara 

RChaufournier :seb 



DAVIES 
METEMOND 
GENEVA 

SWITZERLAND 

December 8, 1971 

Telex 

REURTEL DECEMBER 7. YOUR PROPOSAL FOR HANDLING ACC CONSOLIDATED 

DOCUMENT ON ENVIRONMENTAL ACTIVITIES ACCEPTABLE TO ME. 

(S.igned) Robert S. McNamari ' 

Robert S. McNamara 

-M1fIIi ____ : RHDemuth : j g 

McNAMARA 
INTBAFRAD 

cc - Office of the President (2) ~ 



December 8, 1971 

ar aubert~ 

Than' you for your not bout Edward 
Sin g • 

I have 
Indonesia Div! i n 
Paeifi·c Department 
di eu s his 
In onesia' 
should e h 

The Honot:'able 

k.ed that th chief of th 
1 the Banl'a 'aat ia nd 
g t in t.oucn wit lim to 
tle role of consultants in 
nt activiti s. ~r. Sina~a 

t B shortly. 

"incerely, 

(Signed) Robert S. McNamarA 

Rob rt s. 4cNamar 

Hubert H. Rutnphrey 
United St tee Sen t 
Washington, D.C. 20510 

JID4erriam:Aljungh:ml 



DEC 6 19 

(S'igned) Robert S. Me ~ ra 

- . 



DEC 6 1971 

(Si'gne-d) Robe rt S. rJl·cNamara 



DEC 6 1971 

(Signed) Ro!.:crt S. McNamara 



r 
INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S.A. 

OFFICe: OF' THe: PRESIDENT 

DEC 6 1971 

Dear Dr. Sawaki: 

On returning to Washington I should like to send a 
special word of thanks to you, on behalf of my wife and 
myself, as the senior official chiefly responsible for 
organizing our recent visit to Japan and for devoting 
so much of your own time to making our stay pleasant 
and memorable. 

During those four days in your country I was not 
only able to get to know the Ministers and officials 
concerned with development assistance, but also to gain 
some understanding of Japan's own remarkable expe'rience 
during the past century. From both points of yiew the 
visit was of considerable value to me and my associates. 

I would like to make particular mention of Mr. 
Ukawa, who not only managed the detailed arrangements 
with great efficiency, but was a most able interpreter 
at a number of our meetings. 

Mrs. McNamara joins me in sending greetings to your 
wife. 

With best .~egards, · 

Dr. Maseo Sawaki 
Director-General 
Economic Cooperation 
Ministry of Foreign Aff~irs 
Kasumigaseki / 
Tokyo, Japan 
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Dec l)er 6 J 1971 

'. 

'(S,igned) Robe rt S. f\lc Namar~ 



(S.igned) Robert S. McNamara 



Decl~" 6, 1971 

,(Signed) Robert S. McNama :1 



/'£0 

I '-(-S·,gned) Prd~""r-f. ~ ~'~i:~,lama~ 
- < ~ , I tv. , , , " , r-Cl' 



, 1971 

~ (Signed) Robert S. rt~cNamara ; 
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(Signed) Robert S. rllcNamara'l 



". 

'(SO '\ ~ l tgneoJ . 



PEC 6 1971 

• 

(Signed) Robert S. McNamara 

cc: t~ o W.D. Clark 

I RJGoodman/ am 



AEElmendorf/RHDemuth:lp 

cc: Office of the President (2) 
Mr. Blobel/Mr. Roulet 
Mr. Hawkins 

I 1 

DEC 6 1971 . 



MEMORANDUM FOR THE RECORD 

Project Summaries for Project Logbook 

In cooperation with Messrs. Clark and Lind, new procedures have 
been worked out for the completion of Project Summaries to be inserted in the 
President's Project Logbook. Mr. Ljungh and I met today with Mr. Roessner of 
the Information and Public Affairs Department, and the following was agreed to: 

cc: 

LEC:ml 

(a) Mr. Roessner, who is responsible for preparing press 
releases for Board approved projects, will, parallel with 
preparing these draft press releases, also prepare the Proj
ect Summary in cooperation with the relevant Area Department. 
The draft project summary will be sent to the Office of the 
President two days prior to the relevant Board meeting when 
it will corne up for discussion. 

(b) It will then be included in the President's Briefing 
Book, which is normally submitted to the P~esident the day 
prior to the Board meeting. The President may thereby have 
a chance to review the summary and, if needed, suggest any 
changes. 

(c) After the Board meeting, the Personal Assistant to the 
President will return the draft project summary, with any 
suggested changes, to Mr. Roessner who will then finalize it 
into the Project Logbook. 

(d) Since at present there is a backlog of unfinished proj-
ect summaries dating back to July of this year, Mr. Roessner 
will update the Project Logbook for projects approved in FY72 
so far and submit them to the President's Office by December 15. 

Mr. 
Mr. 
Mr. 
Mr. 
Mr. 

McNamara 
Wm. Clark 
Cope 
Roessner 
Ljungh 

L.E. Christoffersen 
December 3, 1971 
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DEC 1 1971 
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DEC 1 1971 

(Signed) Robert S. ~~1cNamara 



DEC 1 1971 

t 

, 

(S~gned) Robert S. McNamara 

MAGould :mfb 
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Dear SecretaI7 Melchor: 

I would like to eJq)ress t ·o you nu warm • 
appreciation for a ver,r interesting and enjoyable t~ip 
to the Philippines. 'rna program which you helped to 
arrange f or rna and ~ aSDociates provided a valuable 
understanding of the problems and prospects for econamic 
and social development in the Fhilippines. ¥u-s. HclJamara 
also asked me to conve.y her appreciation to your wife tor . 
so graciously taking t:i.lm to aCColtlPany her on the tours 
of Hanila ani Los Banos. I would also like to thank you, 
Hr. Iiliasol a.'Ild the other members of your staff for 
orga."lizing the logistical details of our stay in such a 
competent and pleasant manner. 

It is nrr hope tu"1at the v[orld Bank Group will be 
able to play an increasingly active role in assisting 
your considerable efforts to promote economic development 
and the welfare of the Filipino people. 

Sincerely, 

(Signed) Ro' ert S. McNamara 

Robert s. 1-1cUamara 

Honorable Alejandro MelChor 
Executive Secretar,y 
Ihlacaiiang, Hanils 
Philippines 

MAGould ~mfb 



Decellber 1 It 1971 

Dear Ambassador lira: 

~~y I use this opportunity to tank you for 
your warm hospitality in Osaka and yoto. 

I v ry much appr elated the opportunity of 
discussing Japan's Bocial and acono 1e development 
with you. Tne luncheon you hosted in the beauti
ful city of Kyoto was a memorable experience for 
all of us. lira. HcNamara and my associate j 01u me 
in expres lug our thank for all you did to ake 
our visit 80 interesting and enjoyahle. Please x
tend our greetings to Hrs. Kira with our wisbtas for 
a speedy recovery. 

With warm regards, 

Amb ... ador Ilidemi i K1r 
Dir ctor-General 
Osaka Liaison Offlc 
Mint.try of Foreign Affairs 
clo Osak.a Fucho 
Obtemae-Cho, Higashi-- u 
Osaka. Japan 

JLMaddux:LEChristoffersen:ml 

FILE: Kira, H. 
Special Correspondence 

Sincerely, ' 

(Signed) Robart S. r;1cNamara 

Robert s. 4cNnmara 

/ 



DEC 1 1971 

(Signea) Robert S. McNamara 

o1:a.l't • • 

MAGoUld: lSMcNuaara: pay 



DEC 1 1971 

(Signed) Robert S. fdcNamara 
Rob rt ;;> . ra 

MAGould:mfb 
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r a1' r 
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l-L\Gould : RSUcNamara : pay 

DEC 1 1971 

Sincerely, 

to eonv y 
lIr ciously 

inea. 

(Signed) Ro~& rt S. McNamara 

.ob rt s. 
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1818 H Street,N.W., Washington, D. C. 20433, US.A. o 
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President te 

ect n 11 
Bart RCSpeller I ep 
Benjenk Nc;>Vember 29 , 1971 
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X' GaOl' e: 
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o ebb:ntr 
Nov bar 8 # 1911 

cc= 
Victor Chang 
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Nove1n.b r 23. 1971 

1,) ar Mr. Reid: 

':L1UUl&t. you or cu.d.1ng wit, your 1 tter 
of October 2 " your essay about th 11k Group_ 
I r ad it with iut re t vb11 cn a trip to Aai.. 

rom wb1cu I b. v just r turn d. 0 bave pro-
uc it thougb.t-provok.1ng an uS ful cowme.n

try. 

for (l0t.al1 d cowlient and sugg • tiona " 
I balieve botu you and I ., W13 to be in the 
position of s ying W8 pave not discus ad toe de
tailed conclusions f your r.port. 

• too, .njoy~d ur talk in Sept ~b.r and 
I hop" we will hav a ehanc.e to visit ag in. 

With kind r Tu, 

1ncere.ly. 

(S.ign -d). Robert . ___ ~ . .'lcN~n~ara 

are E8eo~t Reid 
Can dian International 

Development Agency 
Otta\la 4. K1 OG4 
Canada 
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EDWARD M. KENNEDY 

The Honorable Robert S. McNamara a/!"_/ -~ 0..,~./ ~c:-v~"P~~j_ L.!r::~:.~ ~~~ - ~~ ( \ 

International Bank for Reconstruction_, -~ ~ ~ /__. ... ,_..-.r;,( ._~ -· 
and Development ~? /'/',, " <---/.· ·7o-., 

1818 H Street Northwest C::.~ !-r_ ,.vt-,_;-~~..t..<";J . 
1 Washington, D. C. 20433 CJ 

1 
/ / \ 1 1 

._7-- 1~/( ('·'--~ ~~: ·-:·----. 
Dear Bob: ~.A/'-7 /\VI~_...,__._ J-:..-;., .. , ____ ~-:/~- .· 

. i v ~· ___.t I 
Although we were successful in approving/ the /'>=-;.--/" c~--rFV:::/ / 

authorization for IDA recently, the vote clearly indi- ~~: 

cates both a reluctance on the part of many Senators to / -c:·', /;_,_ 
turn funds over to multilateral agencies and a general 
decline in interest and concern for the developing 
nations. 

I have attached my statement in support of the 
IDA contribution from the Record. I think perhaps we 
should give some thought to the ways in which the trend 
in opposition to foreign assistance, particularly multi
lateral assistance, can be reversed. Perhaps we can talk 
about this sometime soon. 

With warm regards. 

Sincerely, 

1\~ 
Edward M. Kennedy 

Enclosure 
,·I ' ' 

President has sec 
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NOV 2 3 19n 

,(Signed) Robert S. McNamar~ 



Brn,. ..... 22, 197 

t but vi • 
" ... 1, • 

. (S,igned) Robert S. r't1cNamara 

·.n • • 

• 
• • 

inR tOtl , 

RSMcN:pay 



OY8 r 22. 1971 

• 

With fl'. pl... t.., 

tnee"1,. 

l(Signed) R().~e.rt S. McNa:·nara 

r S. ra 

M-r. rev I. He 
Society ' for Intent tlonal Bawl ... t 
1346 Co ctic"t A.. ,N.. 
V_hing tOIl t • C. 20036 

RMcN:pay 
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MERLIN HOTEL 
IDALA LUMPUlt 

MALAYSIA 
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ALPHA SIX M ALDEWEltELD. 

VEMBER 15, 1971 

FULL RATE 

FO IGN AID lTUATIO 0 THE HILL 81'0 .EltRIA! 

REPORTS QUOTE lLATERAL ILL AlJ. ITS DECISIO BY HOUSE STOP AID SAYS CO ITTEE 

TRY! TO MOV 

CO FER CE Y SPECIAL RUL T S VOIDING FLOO VOTE 0 STOP BUT MOOD OP HOUSE 

UNCERTAI D LEADERS Y DlMEDIATE FLO CONSIDERATIO IS EeE SAB.Y STOP 

THIS ISSU SHOULD BE S TTLED IS WE STOP IN SEIATE CO A ELLERDE HOLD! G 

UP CO TlHUIHC USOLUTIO 1 ORDER. FO CE AUTIIOIUZATIO I ILL PO lUI) STOP AID , 

liAS PAYROLL NOT COVERED BEYOND mm TWEHTYTBDm STOP I SUM BOOSE STRATEGY 

LIKELY 'to BE SE1'TL THIS WEEit C" WITH AUTHORIZI C BILL I CO FERENC! BY 

THAHSGIVI G UNQ ME LJUHCB OW ABOARD stoP REGARDS TIOUD 

rgaret S. Stroud 

Office of the T .ident 

8 



LEIP CH ISTO ~~"'GIA 
SAVOYOTEL 

ILA 

PHILIPP 

11 

VEMBE 12, 1971 

ALP FIVE. VI PLO E POS DILl 

GENOSS seRA SUSSE OT IlITftESTED • ~~u.w_ COULD LAC DM 0 

. IV rEL ATI" • .,r"I.""v"",:" OF ICH AND 0 UT LIDLY CLOS 

ICBms P CENT COST TO US. THEY nIlS COST 

HIG TIWI CO T PU LIC I SUE I I 1 

PU LIC ISSU T I TEND TO 

P OPOS AD ITIORAL BO OWIN ~ ~ IVATE PLA.C BT WESTDEUTSC E 

co 

FO~waA.U.Ii:.u 

AT 1815 

CES 

DECID 

rgaret s. trou 

Offie 0 tIl 

• 

IeH TIME 110 TO B MO 

POC IT PUBLIC ISSUE PO lULL 

IFTY MtLLIO I DECE:HB1~ VE DEUTSCB~u~ 

ADVISES 0 E PACKAGE VIA ~ SHOULD 

CE 

NUMBER 012-703936 S 0 

. c. ~ AT I 

o TEL. W 



LEIFCHRISTOFFERSEN 

SAVOYOTEL 

l>iANlLA 

PHILIPPINES 

10 

NOVEMBER 11. 1971 

TELEX 

ALPHA FOUREGYYr HAS OTIFIED US 'IlIAT IT IS TAKING STEPS PROMPTL TO JOIN 

ICSID STOP EGYPT RAI~ ~ AY PROJECT STOP PREP ARATIOli OF DRAFTS OF . ERT RESCHEDULING 

AGREEMENT tA.Kr G GOO·D PR.OGRESS BOT BECAUS THEY EED FI AL APPROVAL OF AMOUNTS IN 

CAIRO SIG TrI;C EARLIEST ABOUT mREE W F..KS ROM NOli STOP IN VIEW PAST EXPERIENCE 

EGYPTIAN EGOTIATIONS ELIEVE WE SOULD NOT NOW DlSTlU.BTE DOCUMENTS TO EXECUTIVE 

DIB.ECTORS EVEN FOR CO SIDERATIO.. 0 n T TO BE DETERMINED STOP PARAGRAPH. 

DISTRIBUTING NALAYSI Cl.lMENTS FOR CO.: S IDE TIO~'! 0 EIt TWENTYTl.i.REB BUT MAY 

RAVE TO DEFER IF 'EGESSARY GOVERN HE TAL ACTION NOT COMPLETED STOP D ERG NOW I 

MALAYSIA PURSUING MATTER REGARDS 

LEE 

Muriel e 

Office of t ' Pr sident 



I 
LEIr CHlttSYOP vmm 10, 1971 
ERA U HOTEL 
BAHG.l.O 

FUUw UTE 

THAILAND 

9 

A AI.J)E\mJ.ELD • TELEPBO EL TO Y VKD SDAY. G 

AutHO lZATIO D nIO RED IlTY STILL ST s. 

HE SUGCESTS THAT BDO DECIDIN 0 o HUHDUD FIFTY MILLIO PUBLIC ISSU TOUCH 

DEUTscn_~ WE ~r.-.... ''''' POSSIBnrn 0 InT ILLIO TO on RU UD ILLIO DH 

SnmLT EOUSLY PLACED Pl.IV~ ISSUE KITH TOE SCHE LAltD BA Ott 

UNT PUBLIC 1 SUE ACCOltDINGLY. 

HE IS GATlVE TO U o WORLD lNESS ENE DEUTSCA£D,~ 

WESTD!UT EXPU) IHG TIll WILL MOD BY IDAY. 

TODAYS P ESS REPO %S T C ILE WILL ASK. PO IG CREDITOltS 

. TO UREGOTIATE DTS 600i:&.IH1>USY HAS TOW U THROUGH ~ TDAT THIS 

DOIS or TO EDT! TO IUIPo'u-.:s.A.TIO IZ 1'10 s. 

I COHDCTIO Y TOEYO VISIT SOEJ~ o ADDITIONAL orrIC SPACE 

YOU GREED IN 

PACE AT COST ESTIMA'l PP OXlMA ELY Tnl SIX DOLLARS ADDItIONAL 

AL COST 0 TWEB1'Y 0 P CENT ABOVE EVENTY nlO UDG T. nw noPOSAL IHVOLVES 

~ ar s. t~oud 

Office of th resident 

.. 



EX! S10 IOnIC SPACE ~ IXTY SIX CDT . IIi A AL COSTS Y Fa n fIX 

THOU OOLLAltS 0 NENTY SEVER CE BUDGET. U EUTAW 

SOEJ ~ YOU 1 SPECTED SPAC AND CONFIRM 

SUBJECT TO ' ROVAL OF FIlIAL GAAA.P",!MIIITS BY BEADQUAIlTERS. 

MCNAMARA oua LAST 

YOU STEDTFELD S ROW CO IRHED IS GtEEMEHT 

WITH MEMDIAm>tJ1H Imrr.MlSElt FIJ..S. EGAID sn.otJl) 



LEI!' CHRlSTOnDS 
DAWIdf HOTEL 
JWJGKO 

l'BlILAIfD 

• 

/ /1 

lULL T 

ETA FOUR LI • PAY. II'UIU\.U SET 5.5% WAGE DICUlSE SUUlUAl'!t.U GAINS't sno G LABO 

o JECTIO • ItETItOACTIVITY EFU ED. 

POST TIMES REPO T W AID AUT . IZATIO BILL OF 2.33 ILLIO SClIEDULED FO 

ES AY WHILE l'ULBRlGHT S :vEl) NOne BE WILL OPPOSE EXTENSIO 

OF CO IIIUDlG 

POST CA.B.R.IES co S 0 PO 1GB AID BY CHILD BRAD PLUS AllTICL BY DADlUUl 

AHJ) EDI'lO IAL. 

CHILDS OPEFUL COMPl.OllISE SEPARArING MILITARY AND !,CO 0 C AID WILL DiStJllE PASS GE 

OF Tl OSE ELEMENTS ESSE IAL PO TB CO INUrn OF DEVELO 1D ALTBOUCll Ili 

EDUCED VOLU • "PO THE US, TIlE ICHEST TIO t TO BE A D OPOUT 0 . FOUIGB AID 

IS INTOLERABLE." 

BRAD UPO ~S ~'I 0 ADMIIS! TIO LESS CO DBED AID DEFEAT PUBLIC 

TATEMDTS SUGGEST. LES OUT KISSDfGR AND SCOC DiG PODiTS MADE 

:rCHUllCU SUGGEST ..... ,.w I IDES THAT AID IS A R.OVED ULUU. ,. 

PLEADS PO CONTltmIHG ·ISOLUTIO AID CA1lElUL IlUlIED UVIEW OF PIWPOSID 

qaret S. Stro d 

Off1e of the Pr 8ide t 



AGE 

• OVER. ALL AID WOULD OVERLOAD 

THEIl ADMINISTRATIVE CAPACITIES D VIOLATE THEI I ... " ..... -.~:TIOlW.. ~~u..n 

POST EDITO tAL ALSO SO J'O U TIME PO STUDY WITH CO DUI RESOLUTION 

EXTENDING C TO FOUlt tmlS. LIBD. 

PLEASE ADVISE IF COllTIWATIOK OF ETA SERIES ES 1: • lU'.GA1lD. STIlOtm 

- . 



PACE TWO 

POST SEVEN l'OBLISHES A lOQO-WOim STORY FilOM NOSSIT!lt 11B ITAlli INCREASING ITS 

FOUICN AID," USDro SPEECH FR.OM THE THRONE PLEDGING INCREASED AID TO LDCS AND 

DEPDDEh~ TEIUtiTO!.IES. BRITISH FOREIGN ASSISTAEE ROSE TO FIVE HlJm) ED THIRTY 

FIVE 11:ILLION JIHIX DOLLA..~ LAST YEAR AND WILL CLntB TO BICBT HtniDRED FIFTY 

HILL ION DOLLARS IN NEXT THllEI AND A BAL'F YEAttS. 

WASHINGTON STAR SEVENTn CARRIES STORY PROM 0' LEARY ON "NIXON ASKED BY OAS TO 

. RESUME LATIB AID'* BASE!> ON LETTER. TO liiXON noM GALO PLAZA. SAftAMARlA AND 

CBAnMAN IN'l'JmAMERtCAN COUNCIL ON EDUCATION SCIENCE Aim CULTURE ROJAS. GALO 

PLAZA Plt!DICtS US WILL EXEMPT lATIN MERICA PROM SUltCBARGE. 

ACCORDDiG TO NtT US WILL CANCEL LICElCSIS TO SHIP ARMS TO PAKISTAN TODAY. 

NYT UPOJlTS PllOM UN THAT PLANS FOR UNITE'D lU.TIONS UNIVERSITY WITli IDUI STRING 

OF POSTGRADUATE RESEARCH CE,~"TLRS AROUliD '£HE GLOBE MADE SUBSTANTIAL PROGRESS 

RECUT MONTHS AND MAY ,COHE TO A VOTE CtJR.REh~ GDEBAL ASSEM»LY. 

GAilY WILLS COLUJOi TODAYS POST ENTITLED 'TUE CRiEBI G OF MCNAMARA•' BASED ON TUWHITT'S 

BOOK AND JOBHSOHS MEMOIRS. ~ IN POINT IS POLITICIZD. C OF DATA A% EVERY LEVEL OF 

ACTIO AND HOW THIS PROCESS LEADS TO Al1 "ORCHESTRATION OJI' OfFICIAL UNTRUTH". STROUD 



BOO 0 TWO LBS 
LBIF E. CHIlISTOrfDSEN 

incOiaHOTEL DAIl IIOTEL lIOVIM ER 8. 1971 

CHI G I ~O~ 

TBAILARD 

6 

BETA THltEE. M LDm. SUBDAYS POST QUOTES snn SAYUG S ~E PROBABLY 

t1tWILE PASS COlftIlWIIC I.ESOLUTIOH BElO 

SDATE AUTIlO ZZATIO P Ol'OSALS DUE FLOO 'lOTI HI En. BOUSB VOTES TOMO ROW 0 

DDS IlICLUD! PLEAS 'PO OGlWtFRD HAIDER. I POST. TIMES. 

DAVID U CE III Sf!.. SUND YS OUTLOO RORTPACESFULL TEXT CBtJl.CB'S !fFAREWELL 

TO lOUIG AID. 

SU!IDAYS POST lED L TTO OM - ·ID OFFICIAL lUlBI If ISC01fCEPrIONS ABOUT AID'" 

SAYIRG "HAGle t IJI MULTILATERALI • T I RD "0 8 FiCTIVE THAN AID & 

AI COSTS LOVD 0 ? ISO IL BETTER. ttTHOS ADYOCATIHG AID SED ENTIRELY 0 

HULnUTDAL AG CIES RO TllEO ETlCALLY A'n'KACTIVE REALLY ADVOCA'f1 G 

ElfO,I!I)US AID CUT.·' 

11 R!T "'~""'ftTS 0 "Reo o,.'UC ID ~Ii~ JAPAN Y KC!~UtA MCCRAen: .. 

CTIVITI S TO YO OV & PIYI AMD SIX WITH EXCERPTS 

rgaret • Stroud 

Offie of th re id nt 



LlIF E. CB&IS'lOPRRSU 
DAWAR HOTEL 

BAliGIOlC 

• 

7 

NOVEMBER 8, 1971 

FULL RATE 

ALPHA TWO FIlOM ALDEWEULD. HET wtECZO SO AIm nlCUL OF us TREASURY T LUNCH 

TODAY 'MOlID.Al. TBEY ASUD, WHY NOT ALLO ' SPtLLOVE noM ONE FISCAL Y TO HEXT, 

PRESENT SETUP HAS 0 BE CEARED TO NEftI G ?UK 1.0AD FISCAL YBAI..THEt ALSO 

ltAISED qUEstIO WBETHEJt SLIPPAGE IS CAUSED :r LIMITS 0 CAPACITY 0 ,80 owns to 

PIlOCESS PI.OJECTS COMPOUJmID :t too IAPID DCRIASE OUR. STAFF. TltIID to DISPEL 

THESE HISCOBC£P710NS WIllCK I CONSll> SS IOUS., FEEL THAT YOU UPON unJ WILL 

NEED fOLLOW UP AT RIGH LEVEL BEFORE POSITIONS GErFJlOZ • AM CIVnm THOUGHT TO 

PREP 71 BACKUP Ell TO BE READ 0 YOUll UTO GIVIRC CO INC U LY 

WICR 'PAPER YOU COULD USE IN YOn DISCUSSIONS. MFANWIIILE AX CO lWI TO PUSS 

DIPO TAHCE OF .EETI G SCliEDULES WITH nmIVIDUAL DEPARTMENTS. 

UCDTT ASJ:ED 1fE TO US 0Iil TO YOU TllAT 0 IDAY WIECtOROWSJCI SAID THAT THE US 

TUASUJlY WBIlE 110 HAVDIC 'SECOIID OUGHTS ABOtrl' " DESlRABlLtn' OF DGING THE 

IDA ILL 0 0 mE FLOOR. OF TBI BOUSE I TIl! FIUT HAL., OF DEemB • VIECZOB.OWSltl 

SAIDTRAT IT VOULD E I ONE'S IStERESr to DO THIS Il TB& RESULT WERE THAT IT 

WAS DDEATED. WDCZOIOVSI:I EMPHASIZED TBAT DICISIO BAD YET BEEN TAUB, ORL 

Marsaret S. Stroud 

Office of tb President 

, , .8 



PAGE nrc 

'llIAT 7IIJ HATTER tilAS BURG CO · SmERED. THE OILY COMHEltl ICD"l'T MADE WAS THAT III 

THE PAST THE IDA LEGISLATIOR BAD NOT GAINED nON DELAY. llICU'rT REqUESTS TO LET 

US DOW WHETlIIlt YOU VISB IlIK TO HAD REP " SENtATIO S to fiE us nusUft ABOUT THIS. 

ALTER. ltEPOltTS TfIAi: ALTERNATIVE TO THE COLO ' lAB 1iEQUEn' 'POR OBB BtJIDI.ED KILLION 

DOLLAR PltOGRAH LOAJi SOUTH AHDlCA DEPARTMENT lIAS DISCUSSED WITH. THE COLOMBUH 

GOVEINMBliT PAOPOSAL FOR UJ: FIFTY TO SEVmrrr HILl,IOH DOLLl1t LOAN ( ACEAGE) TO 

CORS'IST or: OBI. PIJIAICE Fa IMPOR.TS TO E USED BY PRODUCTIVE SECTO • wtT11 LOCAL 

CUDDCY' AVAIUBLE to BUDGET; TtlO. Cltlt'DIT PI.OG M. PO PRODUCTIYE CAPAClrt 

OF GltICULTURE DIDUS R,Y SOVING THE EXPORT MAtUtET; AID THREEt C IT PROGRAM 

FOI PltOVIDI WOltKIHG CAPItAL OF EXPOJtT SECTO. LOAH WOULD REQUIUd UNDEltSTANDING 

BDWE TH ANI'. AND THE COLOMBIAN GOVBllNMENT ItEGAttDI FISCAL MEASmtES t EXPORT 

PltOHOTlOB PB.OOBAKS, OPE 1'I050F THE nuo T CO ' OL noG1Wf. DIS URSEMIRTS 

UBDn TIlE LOAN wm.D BE ULATED TO fULPILLMEft 01' THESE UNDEItlTAHDI GS. EIOl. 

RECA'RDS. STROUD 



LEIF E. CmuSTO as 
Out HOTEL 

OSAKA 

JAPAN 

1 

tmVEMBD. 3 t 1971 

PULL lATE 

FOUDWIN'C tEXT OF DFOIKATlDB CABLE sur TODAY: 'TODAytS VASHINGroB AIm 

non TtHES !DOttS TllA'r QUOTE DESPITE BW ADMIHlSTRATIOH APPIALS THE DEMOCRATIC 

LIADEB.S Il Of THE SUAT BAlJtEI) TODAY AT P OPOSALS FOR A MInTY-BY U'rDlSIOH 

IliANCED AT LAST nn t
• $2.64 BILLION AJUtU.&L· BATE. 

INSTEAD FULBR.IGHT IlfDlCAtED tHAt 1IIS PAlfEL \JOU1J) HAVI 

POR SUAT COBSIDlUtto lILY ~EXT WE • 

SRELOOB ON rIST PAGE CBRISTIA SCI e.E KONltOll GIVES A 1.00o-WOllD .ACCOUNT, 

QUOTE CO CUSS 'FE ~s PRESID tAL P WBll trNqUOTE. WASHINGTON POST ON PACE OD 

SAYS~ QUO I BLLDDEl OPPOSES AIl) 'FUND UNQUOTE. OGDS WADS ... NIXO DOCTJlDlE 

IS THREATENED'_ 

QUOTE ROGERS S 11> IT WOULD UlIDDMIHD THE 'IXO DOCTltItm. UNDER WICII THE 

UBl~1D STATES ·G1lADUALLY WI'nlDU S ntOOPS' PROII VARIOU PL eEl AND LETS ItmIGDOUS 

POItCES no TBB i'lCHfiNG WItH u.s EQUIPKEHT. D ECONOMIC AID UlQllotl. JIB WILE 

SDAn APr OPlUATlO S COHHITTU CBAIlUWi ALLEB J. LENDElt 4DOUHCID tlftEImAY 

THAT WILL aplOs 'PO THE PltOCUH It 

Ka~8ar.t s. Stroud 

Office of t e he id at 



'PAGE TWO 

VASBtHGTOtl POST CAUlKS A NEWS AIIAL YSIS llITH QUOTE S · rE. WITS HOUSE GIRD 

?OR STRUGGLE. SDATB WAIt CltITICS 

NUON ADMIHlSTUTIO 0. ITS llliTDTIOHS TO UEP~'1lUlOOAL" US YOltCES IN INDOCHINA, 

AS A palel IBI PO AD -INTERIM" FOIEleR AID BILL UNQUOTE. 

VALL. STUn JOUlUfAL UNDER tITLE f'BUSINESS AID FOutCH AID'" SAYS t·us !'IRMS 

PUSH TO GET AID BILL RES'tT.!t!.!CTED; STAUS: ABOUT $1 ILLIOR IN IJ1NUAL SALES" 

AND ABALYZES AID FlCUB.ES THE INPO ~Ali CI or TIl! AID IlLL PO LL THE IUSlBESS 

COMMUlf.tTY • 

WASHllIGTOR POST CORTAIHS LhTrE FROM MSGR BOaDlLOB OF US CATHOLIC COHFDENCE 

SAY G SE D ACTION I ' TIll LO G lWN WAS LESSING, MOMENT r TUm BAS COlO!. 

WE lWST AlfSW! SUCH QUESTIO S AS: GliE "wt BAY! ASSISUJlCE PB.OGlWl'· TWO 

"CAlI nm UK17BD STATES. . CTUG BlNATIONALLY. BE AN DlSTRIDmNT O}' DEVELOPMENT'· ETC. 

WASIWICTO POST EDITORIAL POllrrS THA1: THE OltEIG. AID DEBATE II THE SOATE 

btADS TO! TllDtGS CLEAB. ,~ FIRST. THE ORIGltW. til EAT TO KILL DR AID PI.OG1lAH eMU! 

n mE PlESIDENT WHO l!ASSED Tll 'WORD 11 ULD VETO ANY B"ILL COITAINlJIG THE 



) ..... 

. '" 

PAGE THlUm 

COOPER-CHU CB AMENDHENT; THE SECOND POI EHDGI G noM mE DIlATE IS THAT 

ClUTICS OF AID upusmrr IlB DPLY AUMETRICALl,.Y OPPOSBD VIEWPOINTS 

DAB BAD liED PltBVIOUSLY SUPPOSED; AND THIRD t THB TEMPE!t ,01 !J:1E DDAn WAS 

EMOTIONAL TO THE POINT or BEING ODS, EVEm BY THE STAMDAlDS Of TH S ,' 1'E." 

.u IDlTO»'UL 011 TIll SAME SUBJECT I C ISTIAN SCI.ENCE MOlITfO COIICLUDES: 

"OBVIOUSLY THE HACHIMnY AIm ATTITUDES TOW AID IC G UP I THE COLD WAlt 

AND VEltE A.D.IUSTBl) TO THE IETNAM. AU ALltEADy OBSOLE'fE. THE WHOLE PlOG1AIlt 

DS 0 OUGIl OVEmwn.. RESIn nIXON lOUSAW THIS 'ED SOON AFTEI. HE TOOX 

OfFICE AND CALLED Ott A lEW. A cmotISSIO • BlWlED BY DDOLPH PETB1tSOIl,OIHER 

RESIDENT 0 ' lABKor Ie • DID REVIEW CAME UP vrta lOAD PlWPOSAJ..S. 

\tTBEY HAn A LOY OJ' 'SENSE BOW. A lfAIN P OPOSAL IS THAT llUMAHITAllIAH AND 

DEVELOPMENT ID B CBA ' ELm> J'1tOM ' Oli 0 tlUlOU :ATt AL OI.GANIZATIONS 

,SUCH AS THE WOtUJ) AlII.. AT PRESDT ALL AID IS MIXED UP I 'POWE POLITICS. ff 

EVDnlG SU , D S ALSO CAllB.Y LONG STOllIE ' OR TBE rOREIG AID DDA1:B. 

D OTHER IVEVI'S JOllllHAL 0' CO ,PORTS THAT ROUSE StJICOHMITTE£ CLEAllS 



PAGE lOUR 

AID OJ' $llLLIO ($906 MILLION S EW COIftDUTIO TO THE lITER-AMERICA 

DEVBLOPMEBT BAn. A1tJ) f100 HILLIO ' , OIl THE ASIAH DEVI'LOPMDT JAB). 

CHlKA: :'\sBI ST CAlUllES A. 1.000 WID RONT PAD $TO:r or BOBAIlT 

ON tfTAl ' WlnDlUW $59.9 )fILLIOH J.OH lHF Pl.IOll TOUR VOTr BASED ON illS TAL S 

J'UtG) OYrlClALS AND us nEASlJay. END. STl.OlID 
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For Mr. ~lcNamara' s Office 

NOV 2 19n 



to 

RAC1ar ke : ss 
November 1 , 1971 

- 2 ... 

tio f y us: 111:l..QgtlfuI18 

s 

(8igned) Robert S • . McNamara 
Rob rt 



. cell C! 

MLLejeune : jms 
November 1, 1971 

I 

NOV 2 1971 

r, 

1y, 

(S,i'gned) Robert S. McNamara 

b rt 

cc: Mr. B1hute 

Mr. McNamar a's office (2) 



NOV ~ 1971 

I 

(S.igned) Robert S. McNamara 

(2) 

Central 1 a with incoming 1 tt 1! 

LPChatenay /VRiley IRS}IcN~amara.: - d 
Oetob r 27, 1971 



nSIT t 

,",u,,-...u..:f mtm~mm 

C AT ......... M .. n ......... ~_ ","",,I!~ 1.l1'MPIt. 

!Ail . ri tofte 

ff 

!tOlr!M]lft 2 f 1 n 



/ /. 

NOV 
1 1911 

r nce 

(Signed) Row ort S. McNamara 

RChaufournier:mo'h 



OV 1 19 

(igned Ro e . McNamara 

ce : r. 

'b 



.ov 1 197 

t d . 

I • .• 



- 2 -

I uld Qry muc pr ei t n rly lndleatl 
ness t C oper te. in tilt. very ilaport n ' uti or • 

RAC1arke:ss 
October 28, 1971 

(S,igned)_ Hobert S. McNamara 



November 1, 1971 

Mr. Maddux: 

In connection with arrival statements and toasts 
prepared for Mr. McNamara's visits to member countries, 
he has asked me to ensure that all such drafts which are 
sent for his approval reach him at least ten days before 
his departure. In those cases where the Area Department 
Director and/or Mr. Clark departs before ten days prior 
to Mr. McNamara's departure, these drafts should reach 
him earlier. In no case should the Area Department 
Director or Mr. Clark leave Washington before they have 
verified that the above drafts have been fully cleared 
by Mr. McNamara. Perhaps you could help my successor 
Anders Ljungh on this point in the futu~e. 

cc: Mr. Clark 
Mr. Lind 
Mr. Bah1 

L.E. Christoffersen 

I 
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