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I.NTRUDUC'l'lON 
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II·NOI..V ~:U IN -·lAT .c:R H.~UHCE PltOJt;CTS, iJID UN AN 1HCH~t\Sl!~U SCAr.~_: . 11\ 

ISSUES fACING THIS CONF£"'RENCE: RIV&fl B1\.Sj-N M.A.NA!;Ei·lJ~NT, IRt1iGATION, HYJJHU 

RH~ER GZNERATIC'N, IlAVIGATION, DRA.IJ~AGE, WATw. CONS2t.1VATIC:.N :.t INDUSTH.li'J ... 

WATER NiEDS, ru'ID D0:·1ES'l'IC r!ATER USE., 

FACIT OF 'l'HC: BROAD v:ATi•1l UTILlZATIOH FlC'I.'URr;. DH1Ni~1NG ~-JATili h).::~ Pr:U.PLi~ .• 

·IDUES'l'IC *lATr1l 'SUPPLY HAS BEli:N A HIGH PHJORI'l'Y AfU:f:. FOR 1-1ANY YE.4as. l ~.JILL 

PillP.Lg IN DEVELOPING COU.N'rRIJ~-i PJ~D THEN I ~H1L OUTLINE SOH!!: Ole' THE KEY 

STRATEGl8S HHIGH OUR EXPER.IJ.;I~CI~ SHO~.;s l1VST I3E FOLLO~vl.•;U I!t' THr; EI•'FORTS OF ALL 
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SANITATION IN 1962. I'f HAS SINCE L.i~NT CLU.Si TU 1 ~ BILL IUN lJLJLLAitS ( 'l'l.·vL\iUJS 

'1\)TAL PROJECT CUSTS OF OVill 4.4 BILLION lXJLLAHS) FUR ~·JAT.d\ :~·;~JPPi,Y .-\.~ ·: iJ 

SANITATION PROJECTS IN 39 COUNTRIES: IN . ADi1ITION, SUHS'.l ;.lfi'IJJ~ A;·~\ :Ui·~'f~ ii;.n~ 

. ;,. 

WE LENT HORE THAN 400 HJLLION OOLLARS FUR WATlli SUPPLY AND SANITA'riO~ UHDi·:R 

IROJECTS OF ALL Tl"'PES,- - ~ - --OUR LEKDING INCLUDES SEVERJ ... L DIFF.ffit.:N1' 

APPROACHES REFLECTING COUNTRY PRIORITIES AND THE ~~AYS IN HHICH THE BAJ.J!~ CAN 

K:>ST EFFECTIVELY Hll..P. THUS WE ~1AY ASSIST SPECIFIC URBAN \'lAT.C:-i SUP?~Y 

FROJ~CTS, RU:'ill riATcl~ SUPPLY PROGRAHS, WA.Tili SUPPLY CO;,iFUNl'J~TS IN n·;'::' ~GH.A.Ti::D 

ON A NATIONAL OR REGIONAL BASIS. Ot" COURSE, SANITATIO!J Nl~:EDS AR.i;; A.LSU 

CONSIDffiED AT THE SAHE TIHE AS THOSE FOil WATK.lt SUPPLY. ~~ITH THIS VAI{l!~TY 

OF APPROACHES TliJo.:HE ARE NO HAHD -AND - F'AST RULES A;.UU'l' iJHAT GUNSTITUTl~,:J 

A "BANKABLE" PROJECT: WE ENDr~VOUR TO SUIT THE PARTICULAH CIRCUHSTANCES O!t' 

"ACH INDIVIDUAL CASE. THIS OOES NUT, HOWEVER, MEAN THA'l' TlHllt~ AfL•: NOT 

CERTAIN KEY INGREDilillTS TO PROJECT SUCCt:SS THAT HUST BE ASSUlUill. I SHALL 
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BE RETURNING TU THESE LATl·R. 

IN HOST COUNTRIES Tll.i:l~E AHE NU!illtUUS Il\~T l'l'UT lUN~ rJlTii <.Aii·JFUSt•.:U 

OH. OVERLAPPING s;·:CTOR RESroNSIBlLITiiS, AND THIS HAS Lt.:D TU A LAGr~ uF ;..\·{ 

CLEAn DIR.r~CTION FUR .SECTOR Dt:VELOP;·-iENT. Bt;SIDES ADDiU.;sSI!\3 TH:s tltO~~w. · : ,) 

THROUGH A HEAVY EHPHASIS ON INSTI'l'UTION-BUILDING IN ITS o:n~ PR.u"r~:CTS, 

THE BANK ALSO PARTICIPAT2S IN A COOPEP..ATIVL:; PHOGRA:·I ~~ITH T2l:: H~1!·~LJ 

ORGANIZATION. 

TlffiOUGH THIS PROGRAH WE Bi1~EFIT FROH THE E..XPERIENCE OF THE 

~RLD HEALTH ORGANIZATION IN PROl·!OTING COHHUNITY HATEill SUPPLIES ,AND H~ ATt.r:: 

BETT.ill ABLE ro ASSDRE THA'l' HE HAKE THE BEST ur;E OF OUR R~:f-0!JH.C/S D·~ :·!I:n:;.;:-zn;G 

WATER-Rl!:LATED HEALTH PROBLEHS WORLD-WIDE. fJJ FAR THE COOPiltATIVl!: i~l'G?J\.'·~ 

IN 
. IN Sh'TTING SECTOH. PRIORITI~S ANDA INITIATING . NEC£SS1UtY INSTITUTIONAL OH OTHili 

REroRHS TO PROi10'fg EFFICIENT SECTOR DiVELOPHENT. 

l 
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, .. .., 
i-URHAN PROJEC-TS _J 

MJST OF OUR L&\1DING IS STILL IN URE.'\AN MEAS. TPJ•: AJ!·1 l !F tllfH 

UHBA!~ WAT:1l SUPPLY :t'HOJr;CTS IS NUT ONLY TO P"nOVIDE WAT.::R. S'UPPLY Al.'THUIUTJ ~·:S 

WITH FUNDS wHICH Hill..P TO FINANCE 'I'll~: PRODUCTIONp THJ"!~SHISS.lUN, .:\ . .NIJ lJ I ~~'l':L JU :: ;cr; 

COHroNENTS OF SUPPLIES, ::.:.rr .~LSO TO STHENG'l'Hi:N THE Ii~STI'fUTlU!J::> H~ Tii;:; Si·,CTl.JH. 

- .,-t.......rlt- ,. ~-., J.t''6l~ ("" 
ANDfl'O SEE THAT ACCESS TO SillVICE IS PHOVID~:D IN ALL S~CTIUNS OF CJ.Tir~S, 

INCLUDING THE LOHEST INC0;1E AREAS ~1IERE TH~ R.to:SID:J~TS IN lilll-;Y CASES CANNCJT 

A 
AF}1)Rj) TO PAY l'HE FULL CO.SfS OF SUPPLY. FUH. EXA~·~PLE, 1\ RECENT WATlli SUPPLY 

rllOJECT IN ZAIRE, COVERING SIX CITIES, 'ilii.J.. INCREASE ACCESS TO SERVICE FROi\1 

THE CUR..~ENT 30 PERCENT OF THE IUPU.LA1'ION TO AL~··10ST 100 PEHCl;:.~T. THIS WAS 

OONE ~fs-lEN LOCAL AUTHORITIES REAI,LOCA.Till A SIGNIFICiU~T PRO FORTION CF TH~; 

Il~VESrfHr:t'iT FUN'DS FROH THE PROVISION OF liUUSF: C~_;!J:\)'iGT~.UHS r"': _ , ~~ j :' . ·;·. i' 

TO PUBLIC STANDR>S'l'S ~-IHICH .iiliSUR.liD A iUNIHU!-1 LEV r.:L 0!~' SrR\'lGE 'J.'U ALL. 

'rHE BANK JlJ~SO L~:l~DS FOR PROJECTS \·lHICJI CONCENTRATE 

lt:X.CLUSIVELY ON Til~ URI3AN l\)OR. 'l'fU~S;~; P.dO,JBCTS .lNCLUDi:: A V ,\JU.h'L'Y Of CC~·JllJN:·:r·iT~I 

SUCH AS SERVICES AND BA~IC IN141t.ASTRUCTUlif<~; SERVIGill LOTS UN hTiiiCH 1\~Ul{ PEUPLr; 

~ CONSTRUCT THEIR OWN 1101'-H~; LOAlJS TO HOMrl>HNC:RS 'l'U IlJ1:LP .COHPLKfE THEIR 

HOUSES; LOANS TO SI4ALI .. -SCALE EN'rERP'r\ISES '1'0 J.c\)!l'fl1t EHPLOYHJ~NT; AND SOCIAL 

. 
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Sr:UVIC.ES SUCH AS ::ICHOOLS, COHHUNI1'Y C i~.:N'l'IU;s, ANlJ HiALTii CLlNl (:~. lN ALL 

SUPPLY AND SANITATION SERVICES, DESIGN1U TO STANDAltDS THAT HAK>: THE c~ : STS 

CRURAL PROJECTS--, 

THE PROBLEH OF PROVIDING A SAf£ AND CO~·IVEl~I £;~~1' ~~AT~it ~;~ii'F:.Y 

TO RESIDENTS Oli' RURAL AREAS OF DEVELOPING COJ NTRIES IS IN H.ANY CASES HURE 

'HPLEX TH.fU-1 ITS URBAN COUN;rERPART -- THE COSTS OF SUPPLY ARE SOHETIMl~S HIGHER, 

THE PillPLE A..'fl.E fUORER, TRAINED PEH.SOUNEL 00 NOT ~~ANT TO LIVE IN RUHAL A:1£AS, 

INSTITUTIONAL At\ffi LOGISTIC PROBLEHS IHPEDt: THE EFF'ICIEJ'JT OPiP,.ATIO!·I A!\1) 

I1AlliTENA.I'ICE OF SYSTEHS, AND SO ON. hqu:N \rJE FIRST CONSIDEilED INC1\.EASING OUR 

.EMPHASIS ON LENDING FOR iiA'"fi·.R SUPPLIES IN RURAL A.H1-:AS ~~i.·; l'1::i(C :~.IV : ~ .J ) :.:;.:·~Y lJ~' 

T~E l'H03LEAS, BUT WE SAW F'E'-1 SOLUTIONS. AS A RESULT, rlE UNDJ<1tTUOK AN 

EXTl~NSIVE SU!tViY OF ALL AS:'l~G'rS OF EXIS'fiNG RURAL r!ATc:ll SUPPLY I'ROGFW·lS AND 

A'fTEHITED TO HEVIEW 'l'HE COI..LEC'fiVE WOHI..D-~ilDE EXl-"i ~JllU.JCE IN THE RUfL-'i.L f/ATEH 

SUPPI,Y SEC'roll. OUR FINDINGS HAVE SINCJ.!: BEEN PUHLISIIl•ll IN A SUI'.HARY BANK 

PAPER ON "VILLAG~ WA'fi!lt SUP~;Y" - AND IN A C0:·1PRrlH:NSIVE HJOK BY SAUNDERS 
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AND rlAIU\Hill ON "VILLAGE WATcli SUPPLY: ECONOrUCS AND l\)LlCY IN THE D:·;Vi•;LUP.ING 

\-.t>RLD". THUS Wr; HAVE R~CHED 1'HE STAGE WlUl~E THE NEXT STi~P IS 1'0 L!·:ND FOR 

PROJECTS OF THIS 1'YPt: AND THAT IS EXACTLY ~iliAT \vi!: AIU; B0"JINtJUlG TU lJ\.). "w-J ::. 

ARE ALRt:\DY Lt<;NDING FOR WAT ill SUPP"LY Al'ID S .·'l~ITATION AS COHPJtn~~!,;T:.; lJF 1.;n· . ~Gl~.i~T1::D 

RURAL DEVl!l.OPl·Ir;NT PROJECTS, AND ~iE ARE NOi-J H~PING COUNTRIES PRl·.fJt"Jt.r: NAl'lOi'JliL 

OR REGIONAL RURAL ~lATi~ SUPPLY AND SANITATION PROGRi\:·IS vJ'HICH HILL i3!·: Sli!.TABL ;:; 

FOR BANK FINANCING. 

T NA'f!ON.AL OR REGIONAL SECTOR LOA.t'IS J 

ANOTHER ;·100IS BY WHICH TH~ BANK HAS REC2NTLY BrXHJ!{ PP.RTICI.PATJNG 

IN \iAT~ SUPPLY LENDING IN DEVELOPING COlJNTRIES IS THE.OUGH LO.:~!~S ~·::~IC!i A.S.SI~'l' 

IN THE IHPLEHENTATION OF REGION-vliDE OR COtJNTRY-HIDE vlATER SUPPLY 1~~lV"}itf,i·!S, 

RATHili THAN LENDING FUR INDIVIDUAL PROJECTS WITHIN TH ~~: SiCTOH. Cili 11 ON;<:-·A1'-A-Tl:b 

·BASIS. Wg HAVE CONSIDERED SUCH SEC'IDR-~liDE LOANS IN CA.Sr:S HHER!.~ TH!~H .1 ·: PJ1!~ 

ESTAnLISHCD AND STABLE INSTITUTIONS, SKILL!~D !1.ANFUWER CAPABLE OF' D 1·;'l'Al1 i.~D 

ffiOJECT SELECTION AND Al'PR.AISAL ON A LARGe SCALE, AND Sl•;G'fOH fOLICii•;S ~.JHICH 

PROHO'fE EFFIClj•;NT HiSOURCi!; ALLOCATION, UNIV11i:SAL Sill1VICE TO ALL INCOHl~ GROUPS, 

I , 

I 
l 
f 
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~ 
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ANI.l TH~ FINANCIAl. VIAI3ILITY OF IHST.lTUTlOtJ-3 IN TIL·: S:.·.CTL I! t. 

'l'HE S'l'ATE OF UT'fAR PRADESH IN INDIA. 

L SAUITATION PROJf.CTS J 

TfffiOUGH THE YEARS, \fE HAVE BECOHi INCREASINGLY lh' /l1L V =-~lJ J;j 

Fl!IANGING Si:WillAGr; AND S~'HAGE DISRJSAL SYSTE~··1S. T0- DATr~ v1~ HAV ~. HiLF~~j 

FINANG£ 37 URBAN OR REGIONAL SlrvHillAGE ffiOt.TECTS, INDi:Pr~NDEN1'LY OR AS PAl\T OF 

'\'l'bR SUPPLY AND OTHER TYPES OF PROJ£'rS. 

THE HAJOR PROBLEH ~ITTH CONV.iNTIONAL ~lA'l'~RBJRNt: s:::·lK~AG~ IS 

THAT IT USUALLY COSTS AT LEAST TWICE AS HUGH Pili CAPITA i'i.S 1~ :~AT;B SEPPL Y 

SYS'fEH. AND GIVEN THE DIFfiCULTIES ASSOGIATiill ~-liTH PROVIDJ'l~ri 

lc\JR t:VEH.l"ON.r;, 

SYSTEMS. 

UNDER PRESENT ClitCUHSTANCES, WI~ A 'I' THE BANl~ DEAL HI'l.'H THIS 

.. O.BLEN ON A CASE BY CAS~: MSIS SEAH.CHING FUR THE LEA!.>"'l' CUST .SOLUTION 

'lU I-nili'r 'l'HE l~DST UHGENT WASTE DISlUSAL A.;·ilJ 1)~ : ;..J!JAl~.:: 1z~UJLEHD OF CI'l,IES, ~illER~ 

~ '. I 
··" t 

.; 
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A HAXLlUH NUl·IDiR OF PEOPLE IH THIS WAY, RATHER THAN ScllV IHG JUST A Fi·.-·l UY 

THAT~SINCE INCREASING PER CAPITA WATER USi GENlill.ATt:S INCR~i.SING ~JASr~ lJlSi\l.S.t\1 

PROELEHS, ONE AL'fERNATIVE :·1IGHT BE TO ENCOURAGE THE cxn.;su;·~PTJUN OF 

LESS r!A'l'ER ON A PEl\. CAPITA iJA~iiS. 

BASICALLY, HOhTEVLR, \-lE NEED TO KNOW HORE AillUT COSTS AND AOCJUT THE 

SOCIAL, ECONOHIC AND HEALTH IHPLICATIONS OF EACH OF Tl-fr~ ALTERNATIVE HEPJ~S OF 

DEALING HITI-I v1ASTE DISPOSAL AND DRAINAGE ffiOBLEHS. W'i HAVE, THERSFORE, :-::·I3ARKED 

ON AN EXTENSIVE \·.'ORLD-WIDE SUHVEY OF WASTE DISP'JSAL ALTJ!lUiATIVES. H~: HOP.E 

THAT AS A RE_SULT OF THIS r~FFURT viE ~~ILL JN THE NEAR FUTURE Br~ BFT'l'El~ ABL~ TO 

ADVISE DEVELOPJJIG COUNTRIES ON l~ORE APPHOPi-tiATr~ AND A-Ff\JRDA311 ·~ T~: C!!LliLUGl z-;S 

. WHl CH ~'IILL HELP TO REACH THElli SER.VICE GOALS S)ONER. 

ME1'TING THIS BASIC NEED OF Pr~OPLE F\)H ~-/ATl'll SUPPLY AND 

SANITATION IS PlillT OF 'l'HE BANK'S FUNDAHENTAL OBJECTIVE OF IHPHO'Jl.NG TH.r: 

ffiODUCTIVITY AND LIVING STANDARDS Or' THE roon • AS SUCH, I ANTICIPATE THAT 

. .. 
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THIS PAHT 01'' BANK L&IDING WILL INCREASE. HO~J HUGH THIS lNCiL0\Sl•: Wl LL Hi·;, 

DEPENDS ON HANY FACTOHS w11ICH CANNOT YET ilE EVALUATED; FAC'l'UH.S SUCH AS '1'1-Il·; TUTAL 

RESOURCES Or, THE BANK AND IDA, COUNTHIES' O~lN PRIORITiiS, AND TH:·: AV;~ lLABJJJlTY 

OF PROJiCTS THAT CAN BE PROPE.RLY PREPJUlED. 

SINCE ONE OF THE BANK' .S l·JJS'l' I~1l\JRTANT ROLES ~liLL CCNTI .m.n~~ Tu 

BE ASSISTING ITS 1-fEHBER OOUNTRIES IN REACHING SOUND JUDG~~·1ENTS ON THt: :·li"JUR 

ISSUES W'riiCH HUST BE FACED, IT IS TH~E WHICH I WISH TO DISCUSS NEXT. 

STRATEGIES FOH HORE RAPID PROGRESS 

THE GOALS AHE CLEAR - S.U"'E DRINKIHG WAT~:R. FOH. 100 Pl~RCENT OF' 

THE rK)llLD' S roPULATION. Tllli 19'(6 HABITAT CON~iJ1lEI~Cr; SiT 1990 AS THl~ T.AHGr;T 

DAT::: FOR THIS TO ilE ACHI!!.Vi•:D. :SUCH A TASK, HO~vEVEil, IS i~NOlt·lOUS. i~T TillS TI:"·lli, 

OVER A BILLION PZOPLE -- uR sJHE 6o PERCEUT 0~"' 'rHi RJPULATIUlJ O.F' Di~Vr:LO.Pl. NLI 

OOUNTHIES -- LACK ACCESS TO SAFE WATr.Jl. NEAHLY 70 PERCENT AH.!~; WITHOUT Jli)~QUAT1~ 

SANITATION. GIVEN EXISTING IUPULATIUN TR~IDS, lF PH.r.:Si.·:N'r lLl':AL Lt•: /.~ .. 1:. ~) Ul 

INVESTaENT ARE HAINTAINED Ii'OR THE NEXT 13 Yl~S, ONLY AOOUT HALF OF 'I'Hl~: P!•:UPLc 

IN D: 'LOPING COUN'fRIES WILL HAVE CI.EAN WA'rill, AND ONLY 40 Pl!ltCill-IT WILL 13~ 

ffiOVIDliD WITH ADEQUATE SANJ'l'A'fiON. 'l'HUS, THE ACHI1V'EMEN'l' OJ:t, 'l'HE 100 l>l·l{CJ·:N'l' 

. 
l 't'i 

I . 

'. 
t. t ·: 
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WATclt SUPPLY Sl1iVICE GOAL h'ILL Rl~UIH~: A HASSIVE tFFURT. AND WHlLr; Tli~ HATE 

AT ~/HIGH PH.OGHE!JS CAN TAKi PLACr: D~~PENDS PARTLY UU TE:~ AVAILAlllLlT'f UF' 

ADDITIONAL INVES'l'HENT FUNDS, IT j-USTLY DEPh!IDS OH THE i.t.:Till~T TO ilii.i.Ci l ~ ·L~ ~~Hi 

SUCC~SSFlfL IN DEALING WITH THE FULLOWiliG CRUCIAL ISS0iS • . 

FIRSTLY, IT IS CLEAR THAT CGUHTRil::S HAVE :·L:~~~y FiG.0I~l:Tl.::3 

BESID~:S WATER SUPPLY -- AGRICULTURAL li..ND INDUSTRIAL PRUDuCTIUN, E:;.AL'l'P. 111'~D 

NUfRITION SERVICES, EDUCATION, TRANSroRT, AND SO ON. WATill SUPPLY :.fUST 

_JHPB'£E FUR FU:t-ms HITH THESE OTHER PRIORITIES AND ;·lUST USE THE SCARCE 

RESOURC~S AVAILABLE AS EFFICIENTLY A.S RJSSIBT .. J<~. THIS I~·!PLI:=s THAT CGUNTHI::S 

l{UST D~VU.OP CLE.AR SECTOR Sl'RATEGIES STRESSING 3ASIC Ni:~JS, )J'JD PIIU-\:rt;·n l\G 

TO ENSlJ1lE THAT HAXIHU1·1 IHPACT IS ACHI1VED ~'liTH THE Fu1IDS AVAI.LABLi:. 

TillS \fl.LL REQUlllli A RE-EXA.i·W~ATION OF TECHNICAL APPilUACHr~S if:ilCH HAV.i~ Bi~CudE 

ACCEPTED WITHOUT QUESTION OVER. 1'1NE; IN PAH.TICULlut, STAI~DJ\:~DS OF Sl·.HVlCi~ 

NUST B!!; Al•'FUHDABLE AND THE TECHNOLOGY USr.'D :·fUST Bl<: APPHOPRIA'l'r: TO THE .SPi·:Cil•'IC 

SITUA'riON. IN MANY CASES IN OHD.ER '1\) DO THIS T:b :1A,IuH I:,:Pi<lHHEN'r WHICH HUST 

I· 

t· . 
! 
t 
f. 
}' 

'' f 

• r 
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Bl~ OVr:RCO:·t~ IS THE RELUCTANC1~ ON THE PAJ.lT OF :·fANY D~:V i·J.()Pl!~~~ CUli!;'~'! ~ l ·:.:; 'l'u 

ACCr:Il'f T!~CHNOLOGI~S ~IHICH DIFF8l F1iOH THUS~ US.:J) lN TE~ Di:.Vr.LUPw :·;~~~Li..il, EV~~ 

THOUGH Till!: ENOH.!1JUS COSTS AND PROBL~;Hs ASSOCIAT r.:D WIT! I THl': LATT ,·1t ARE 

BECOHii~G INCRUSINGLY APPARl!.:NT. 

SECU~.TJ.)LY, 1U ENSUR~ URDhr'1LY s::CTOii D~.,/r:LOP:·:iNT A!fD Tli AVuiD 

DEPEND~~ cr.; ON UNRELIABLE ALLOCATIONS FROi·l Ci.;~NTRAL GOV~11~i·!~I·;T 3UDG;·~·r S, ?:.J"i..~\Y 

ATTt;HPr HUST BE HADE TO ACHIEVE I?INANCIAL VIABILITY IN T& SiCTOR. HOI3ILIZATIG!~ 
t 
\ 

l OF FINA1~CIAL RESOURCES, PARTICULARLY IN D~VZLOPING COU1~TR.IZS rfr!2.:1:: PUBLIC 

FUNDS ARE AT A PREYJUH, IS ABSOLU1'.2LY C:C:NTRAL TO THE ~·lA.I!~T EirANC::: ;J,-n .::XPil:~SIG:i 

OF WATill SUPPLY SYSTEHS. WHILE THIS IS Gcl~illALLY Rr.;COGNIZl:l>, ~·:Al~Y :·IAT!:J1 

SUPPLY AUTHORITif;S ~'liL~ DETERRED FROH CHARGING Trlli FULL Fil;A.N~IAL i~;D 

ECONUHIC COSTS OF ~iATfR SUPPLY SillVICt;S FOR FEAR CF FDLITISAL IL~P:~:{ ~;J~Slu::.:;. 

OUR EXPEHI~~C~, HOWEV~lt, INJJICATES THAT SUCIAL AND PJLITIChL O.BJ~CTivNS 

CAN BE ACCOi-1~·10DATED 1'Iffi.OUGH SUITABLE TARIFF DZSIGN: 

SHAlL CONSUIIEH:S, AND SUUSIDIES FUR STANERJST SUPPLI.t:S r;l'rSUHE THAT T!L·~ R.luit~Sl' 

HBHOffiS OF 'I'll~ COHHUNI'l'Y' RECEIVE THEIR BASIC NElillS A'r A PRIC~ 'l'H~Y Ci~J iii•'r\.JiQ, 

w.i!LE CHARGES FOR LAHGEI1 QUANTITic:S SIIUULD APPltuACH Tli1~ LU1~u ~'U:J · e • ' ' ·r .. r ' , 
1:.1~\.d J. .olU• 
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COSTS OF SUPPLY. SUCH A WAT Ell SUPPLY 'rARili'F STRUCTURS CAN ALLOW ALL Si:DI·tt;NTS 

OF :i>CIETY 1'0 BENEFIT FROH THE INV."e:STMENT, WILIA DISCOURAGE WASTEr'UL USE 

OF THZ SillVICE, AND CAl'\J Pr::H.HIT THE WATill UNDEHTAKING TU ACHIEVE r'ULL Fll~ANCIAL 

h 
' 

THIRDLY, EFF~C'fiV~ AND srA3L.t; ~'lATili SUPPLY INSTITUTIONS 

HUST BE Crl.EATill AND GIVEN A DffiRE~ OF AUTONO:~IY BY GOVlRllHENTS, SO THAT S.t;CTOR 

RESPJNSIBILITIES ARE CLEAR, AND SO THAT DE'£ AILED FINANCIAL AND ENGil~EilliNG 

ULANS CAN BE ffiEPARED AND IHPLEllli..~TED IN A SHOOTH AND CONTD1UOUS HAY THROUGH 

Til~. 

FUURTHLY, THE VERY Rr.J\L PR.OBLr:i·1S OF RECRUITING AND RETAINING 

SKILL~ l·1ANFOl-l~t \-UTHIN THE SECTOR -- AT ALI .. LC:V iLS FHOH i·lANAGr;HS TO UP~~ATOHS --

MUST BE SOLVED. lt"iW COUN.'fRIES HAVE ADEQUA'fii; NANRJ\-lill DEVi::LOPHENT ffiOGH.AHS, 

AND THEHE IS OFTEN A HIGH RATE OF 1'H.ANSFl!ll TO THE H\IVATL!; SECTOR BECAUSE 

SALAlUES liND Sl~VICE CONDITIONS \-l.ITHIN THE OOVEHNHi~l~T AHj~ NON-COHPl·/l'ITIVE. 

TAKEN SEPAitATlel,Y, ALL OF THt:SE ITEHS ARE FEASIBLE -- CREA'l'E 

Sr.:G'l'OH STHATEGY; REASSESS 1'.!!;CHNICAL APPHUAClU·:S; II1¥Ll•;HEH'l' 'l'A.iUii'F~ WHICH 

ENSURE FINANCIAL VIABILITY AND gNCOUH.AGE l!:FFICI.f<..'NCY AND EQUITY; Clli·~Tf; 
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STAJJLi AUTONUHUUS INSTITUTIONS \flTH CLJ.~ H.1~SroNSIHILITIES AND GOV ~·:l?.~·Ji·t !·:I~T 

SUPruRT; AND CAllliY OUT MANlUWill Dt;VELOPHliliT PHOGRAHS AND .c:NSUH.~ THiLT · Tli:~ 

SEC'IDR OFFHlS A WORTHWHILE CAH..i~ffi TO QUALIFIED STAFF. TIIESt: I'l'~:l·iS, HlMLV ;::Il , 

ARE LIKE INDIVIDUAL LINKS IN A CHAIN; IF ANl'UNE UF THi~H :F'AlL~J TIL~: CHAil~ Blt~;AKS 

AND SCAH.CZ D1"'VELOPl·lENT FtniDS AR.i i/ASTt.TI. 

CONCLUSION 

I SEEH TO HAVE THE UNEASY FEELING THAT JU,L I HAVE DONE HE:Iill 

DAY IS ESSENTIALLY TO RESTATE THE OBVIOUS. WE ALL KNOW vn1AT OUU GOAL IS. 

WE KNOH THAT I'£ MUST BE ACHIEVED AS QUICKLY AS rosSIBLE. AND \-IE fJ~OW THAT 

THE TASKS AHEAD O:F' US ARE DIFFICULT. IN FACT, TAKEN AS A \-/HOLE THESE TASKS 

APPEAR FOREEDDING.. BUT TAKEN OUE BY ONE THEY CAN BE DiALT HITH AND OUR 

GOAL CAN BE .ACHIEVr1J. IT IS AN EXCITING CHALLENGE FOR GOViill.NHEN'l'S AND FOH 

.PIDPL.E AT ALL LEVELS. WE AT THE BANK ASSOCIATE OURSELVES \-liTH TillS CHALLENGE 

AND \iE LOOK FCRWARD TO DOING OUR SHARE. 

·~ 

I 
I 
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