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INCOMING _TELEX e Distribution:

From: Addis Ababa

IBRD ADDIS /IL,C’f% ﬁ;:éﬁi;?e
DECEMBER 31, 1974 " i
512 LEJEUNE \ 110: 39

REYOURTEL 451 RE ILCA AGREEMENT. EARLY DECEMBER MESSRS STEDMAN
AND MALONE DISCUSSD WITH FINANCE MINISTER THE ISSUES REGARDING
PRIVILEGES AND IMMUNITIES OF ILCA AND ITS STAFF, PARTICULARLY
CLAUSES 12(I) (V) AND 12(K) (11), THE INTERPRETATION OF WHICH
IS POSING IMMEDIATE PROBLEMS. SUBSEQUENTLY AN AIDE MEMOIRE WAS
SENT TO FINANCE MINISTER, COPY OF WHICH BEING MAILED TO YOU
TOGETHER WITH SUMMARY PREPARED BY ILCA STAFF HIGHLIGHTING
COVENANTS, INTERPRETATION OF WHICH HAS POSED DIFFICULTIES SO FAR.
ALTHOUGH IT WAS SUGGESTED THAT GOVERNMENT TAKE NECESSARY ACTION
TO AMEND AGREEMENT, NO SPECIFIC TEXT WAS PROPOSED., CURRENTLY
AWAITING GOVERNMENT REACTION. MEANWHILE TWO VEHICLES WERE
RELEASED AFTER LONG DELAY BUT THIS CLEARLY RESULT OF AD HOC
MEASURES, BEST SEASONS GREETINGS. REGARDS

DE JONG




S

December 30, 1974

Dr. Jean R. Pagot

International Livestoeck Center for Africa
P.0. Box 5689

Addis Ababa, ETHIOPIA

Dear Dr. Pagot:

In the absence of Bruce Cheek on vacation, I am acknowledging your
letters of November 27 and December 6.

You are already aware of our requirements to be kept informed om the
costs and progress of building programs, and my only comment at the moment
concerns the honoraries of the architects. I believe that the work covered
by the term varies greatly from one professional association to another,
Norman and Dawbarn, the architects on this project, adhere, I presume, to
the RIBA scale of fees which I am informed ranges from 10%Z to 14Z. I note
that Mr. Hammerschmidt will work in close co~operation with you, and he will
no doubt keep us informed of progress.

With best regards,

Yours sincerely,

Dr./Aohn K. Coulter
Scientific Adviser

JEC:ph
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
DEJONG 21 ;=T
TO: DATE:  DECEMBER 2// 1974
INTBAFRAD > 19
ADDIS ABABA s i
SERVICE: TELEX 21154 (Ext. 3592)
COUNTRY: ETHIOPIA / 77

TEXT: O
Cable No.: S\

UNDERSTAND FROM TOLLEY THAT MALONE AND STEDMAN HAVE DISCUSSED WITH FINANCE
MINISTER A PROPOSED REVISION OF ILCA AGREEMENT STOP PLEASE TELEX TEXT OF

PROPOSED REVISION AND STATUS OF DISCUSSIONS REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

MLLejeune:ia
NAME  Michael L. Lejeune

DEPT. CGIAR Segretar

SIGNATURE

(SIGNATURE OF INDIVIDUAL AUTHQRIZED TO APPROVE)
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ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:




-GBS o b T s

wwie HiTépest r+ peledns

< wnthokien B8 G . : e

CTOHNIREE YD COWA BIRRSIBNLONE

" : | j |
| : A § . ;
i ] L Y et " : x
‘ VHDWILIEG | —
w — - y T o
— ‘ 0%
£ | :
! g | |

| . &

| : a . 'Iv‘ ;
| : { I !

# ) ; -

i . |
| \ A8

304




INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION

Uv\&ud@vw\/\ e T&M ot
Uomerd  with drone sl
; N A v.g'u{ﬂ,'\:lv ,,,S IWC A
%mw Ny St S
e J W pwfated ot
and Sl rﬁ RS

Paa s



TROOVING CAPLT

ZCLC 248423 RCOO5 PDEO3T4 RUFINLY EDLOIL COARLS
et | , T < Asibetiont

CANBERRA ACT 46 23 1027 y B OO0
3836 E e

' PR X BB
Dea. 23, Th SR KEXXKEHHHIE

LT ‘ ' | MR. NEYLAN
BEYLAH | !‘ éf
CARE INTBAFRAD fgf ",
VASHINGTORNDCUSA » v B W

)
> o]
. i o
w W gy
(] L3 48]
D 4
s,

QRATEFUL ANY FIPAL Qxxu PBOUT AQUACULTURE PEFORE YOO LEAVE
IHCLUDING THOUGHT WE MIGHT FURTHLR SUFPORT INLAND AQUACULTURE
-n&sggncu IN INDIA STOP ON THIS O OTHAR MATTURS WHERE AHND WHAT
TIME CAb T BEST CALL YOU OX 30TH OR 3151

REGARDS CRAWFORD

LT INTBAFRAD JOTH S16T

7
F 3 a
S‘: "

Callpe



UNITED NATIONS

<7
-
2

/ ‘\// PROGRAMME DES NATIONS UNIES

DEVELOPMENT PROGRAMME ‘\/ POUR LE DEVELOPPEMENT

TELEPHONE: 754-1234

REFERENCE:

866 UNITED NATIONS PLAZA DEC 2 7 1974
NEW YORK, N.Y. 10017

CABLE ADDRESS: UNDEVFPFRO e NEW YORK

GLO/74/007 20 December 1974

DECLASSIFIED
CONFIDENTIAL MAR 19 2021

Dear Mike, WBG ARCHIVES

You will recall that ILCA has made us a proposal for
research on Sudano-Sahelian livestock systems in Mali, as
part of the ILCA "associate" programme. I sent Harold
Graves a copy of the preliminary ILCA proposal under cover
of my letter of 13 September; you and I discussed it
briefly on the phone earlier this week.

During the first week of December, we arranged for
consultations at Bamako on technical aspects of the proposed
research programme, in order to add further definition to
the proposed research and to resolve questions of duplicative
effort with current and proposed livestock programmes in Mali
and neighbouring countries. In addition to the Director of
ILCA, Mali Government authorities, and the UNDP Resident
Representative, the participants included FAO officials and
our Senior Technical Adviser here at UNDP/New York, Frank
Vandemaele. For your personal background information, a
copy of the draft mission report on those consultations is
enclosed together with a revised version of the ILCA proposal.

While the consultations at Bamako have cleared up the
question of duplication, and have confirmed that the ILCA
proposal is substantively valid and useful (though we feel
that it could still use some "polish"), there remain some
basic issues which will require resolution before the project
can be put on the road.

Mr. Michael L., Lejeune

Executive Secretary {,.,,?_A_J‘,,g NP
Consultative Group on International
Agricultural Research L

1818 H Street, N.W, -
Washington, D.C, 20433 o~ T e plany
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Most important, though not an obstacle to further refinement
of the ILCA/Mali proposal, is the question of ILCA's establishment
and legal status in Ethiopia and its related capacity (technical
and administrative) to undertake major research programmes. Until
this question is resolved, it will be difficult or impossible for
the UNDP to obtain Governing Council approval for such a project.
This problem will equally affect other donors.

Secondly, it would appear that the proposed ILCA/Mali research
project cuts right across the CGIAR's concept of "core" and "outreach"
programmes. As now formulated, the proposal would fall within the
second part of ILCA's definition of its associate programmes in which
"ILCA may reinforce with men and material support a national programme,’
and in some cases ILCA may take full responsibility for a programme |
conducted outside of Ethiopia', The proposed project more nearly
resembles what one might call a "decentralized" component of the i
ILCA core programme, insofar as it involves the staffing, equipment,
and technical direction by ILCA of a livestock research station in
Mali. We should like your personal views on this point, since, if
there is agreement on the "core" character of the proposed Mali
project, it may be necessary to invoke the technical offices of the
TAC and the funding mechanism of the CGIAR., It could be that the
nature of the ILCA programme will set new precedents, and require
modifications in CGIAR procedures.

3

Thirdly, there is the question of urgency. On the assumption
that the ILCA establishment problem is ironed out by mid-1975, the
UNDP could formally give this project the green light then, but not
vefore. We understand, though, that Professor Pagot is eager to start
now, and that he believes bilateral donors will provide him immediately
with the funds he needs, without such "strings" as the UNDP is obliged
to attach., Here again your personal views would be welcome: if
Professor Pagot is right, and all concerned would wish to see the Mali
research start immediately, then perhaps the UNDP should bow out at
this point, leaving the way open for another donor or donors.

As you can see, a discussion here or in Washington with you and
your people would be useful. One day during the week beginning 6
January would suit us. Would you like to name a day and choose the
venue?

Yours sincerely,

W W WilM Mashler

Director
Division for Global and Interregional Projects
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WASHMINGTON, DC

Dso. 20, 1974

THE FORD FOUNDATION IS DEL IGHTED TO AéCEPT MEMBERSHIP AT
SUBCOMMITTEE FOR PROPOSED CENTER FOR DRY AREAS STOP EXPECT
LOWELL MARDIN TO REPRSENT THE FOUNDATION AT THE FEBRUARY TEN
COMMA ELEVEN MEETING STOP CONFIRM HEREWITH FOUNDATION CONTRIBUTION
OF DOLLARS 25,000 (TWENTY=FIVE THOUSAND) REGARDS

KIENE FOR MARDIN

FORD FOUNDAT ION Q 3 5
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s &W #
Dr. Jean Pagot, :
e " Director, BEOA.. / %

A B0 sox IS
: : Addis AbaKSG S “
~;:fﬂ_}g‘ Ethiopia. “Q_;QL»

Dear Dr. Pag t, g & : : ‘
b a4 el
pty 1™ T S I 1nformed the Board of Trustees aﬁ our last , P
g4 @ §S nqet1ﬁ§ in November 1974, the Federal Government of _— g
':j#' v ngcrl has decided to support the budget of your R
- JUR T Gegthed €§§%1°7“ with Bf00,000 as part of our comtri-.= " 1

s bution he e%V"~Ldﬁpf fhe Consultatlve Grpup in”

Lat ter that date. ‘ SQG:fwii a i
7 n -ny&bank of yaur choice. _7 R 3

' e G
£ § e i purpodﬂ&of the ngerlan ¢overnmenr cﬁntribgh' n
S - is to assist your r Centre to est ish cooeperative =
' program in ti gur Lake Chpd Basin’ Commission ceuﬁtrl‘
1.@. Chad, Nl j;, Cameroun and N&gerla.

opy of this letter to Dr. Radphs @ v oS
of TI1LCA ¢ of Trustees, as well %,
etary of the Consultative Group. - -

Yours sincerely, ; b

(Dr. Bukar Shaib),
Permanent .Secretary.

':'4,'

J:i_nga }
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: JOHN MCAULEY DATE: DECEMBER 11, 1974
ILCAF
ADDIS ABABA CLASS OF L7 //‘

SERVICE: TEIg—mooaisep

(Ext. 3592)

TEXT:
Cable No.:

REURTELEX DECEMBER 11. YOUR ACCOUNT AT THE FIRST NATIONAL CITY

BANK OF NEW YORK CREDITED 200,000 DOLLARS TODAY. REGRET DELAY REGARDS

LEJEUNE

& S-

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANGESJAND COPY DISTRIBUTION:
CBGaving:ia
NAME

Mr. Michael L. Lejeune

SIGNATURE L—'—M

(SIGNATURE OF |'NDIVIDUAL AUTFFRIZED TO APPROVE)

REFERENCE v For Use By Communications Section
ORIGINAL (File Copy) 5 )
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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DECEMBER 11, 1974
|

-

\ TELEX NG 13

18&D 5EC§ETAR|AI t FOR MR WICHAEL LEJEUNE

IN REFERENCE OUR LETTER OF NOVEMBER 15 NO-QQELLHA-TO MR
HAROLD GRAVES, | $OULD LIKE TO KNOW IF YOU HAVE CREGITED GUR
2 FACCOUNT AT THE FIRST NATIONAL CITY BANK OF 200,000 DOLLARS
L.’ 4 '
REGARDE JOMN MCAULEY ILCA ADDIS 21207

COULD YOU TELL US <

440098 IBRD UIY



TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT l INTERNATIONAL BANK FOR I INTERIATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
> = v
i e r
OFFICE MEMORANDUM A - o
M
Mr. Harold N. Graves DATE: December 6, 1974
Michael L. Lejeune
Bellagio VI - Conversation with Dr. McClung
L Colin McClung called this morning about both the time and the

invitation list for the meeting which is to be a follow up of Bellagio VI
on,as I understand it, support for national research programs. First of all,
he wanted to know whether May 31-.Tune 4 would conflict with other events.

I checked with Carlos and we came to the conclusion that the only fixtures
which might come close to this were the IITA Trustees Meeting on May 26-28
and ICRISAT Executive Committee Meeting on May 29-31. I reported both of
these to McClung and he thought that there would be no conflict because no
one on these Centers' Boards would be involved in his Bellagio VI follow

up meeting.

2s He then asked for advice on how to line up the right people to
attend from Belgium, France and Japan. He said that he had had

help from you on this before. I suggested to him that with respect to
Belgium, he write to Madame Vervalcke and he has agreed to do so direct.

On France and Japan I said that we would consider the question and call
him back. I asked if it would be possible to wait until you returned, as

L felt sure you would pbe nelpiul. Walting presented no problem to him.

With respect to France, he said that for last year's meeting they had originally
ashéd Canwus and ue iau veecii uuu_u:.c LU Luile aind tad buéécoucd LULLLILLIEE » ocup -~
sequently at. T think. the TAC meeting during Centers Week, Camus told them
that Fournier is no longer the appropriate person.

3. Respecting Japan, he is not sure whether the person who came to
the last meeting is still the appropriate one and would like our advice.

He is, as you know, looking for people about the Melville/Joel Bernstein
level in the aid agencies who are policy-makers with respect to support for
agricultural research programs.

4. I should be grateful if you could take care of this and call McClung
when you get back. Thanks. '

/{/\/M‘/'“
W
cc: Mr. Cheek

MLLejeune:ia




FORM NO. 249

(10—-74) WORLD BANK GROUP
DATE:
INCOMING MAIL DEC‘ 7 197
Mr. H. Adler A1042 Mr. Knox A813
Mr. J. Adler E624 7 Krieger B906
Mr. Alter A907 r. Lari D1032
Mr. Bart F718 r. Lejeune E)«tﬁg
Mr. Baum E1023 Mr. McNamara /E1 227
Mr. Bell A613 Mr. Muller N935
Mr. Benjenk E723 Mr. North D1032
Mr. Broches E923 Mr. Nurick E915
Mr. Cargill E1236 Mr. Paijmans C702
Mr. Chadenet E1204 Mr. Please A1013
Mr. V. C. Chang E516 Mr. Rayfield N935
Mr. Chaufournier A313 Mr. de la Renaudiere C302
Mr. Chenery E1239 Mr. Rotberg E427
Mr. Wm. Clark E823 Mr. Thalwitz A210
Mr. Clarke D1029 Mr. Tims D428
Mr. Damry A1219 Mr. Twining N635
Mr. D. A. de Silva N635 Mr. Van der Meer A507
Mr. Diamond C502 Mr. Van der Tak E1023
__Mr. Fowler A1219 Mr. Votaw €602
Gabriel E516 Mr. Wapenhans A712
i Mr. Weiner A513
Mr. Graves E1039 Mr. Wiehen C1001
Mr. Gulhati D530 Mr. Wiese A837
Mr. Hittmair E427 Mr. Willoughby G1050
Mr. Hoffman E823 Mr. Wright? ) A307
Mrs. Hughes D529 H Gt BRMC
Mr. Husain anss | &0/ C 3
Mr. Kirmani AB10 . Dlloy N234
Mr. Knapp £1227 | J/Mr. Merriam E826

FROM: Incoming Mail Unit, Room F—126, Extension 2023




INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L’ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

December 6, 1974
300/DIR

Mr. Michael L. Lejeune
Executive Secretary
CGIAR

1818 H Stree, N.W.
Washington, D.C. 20433

Dear Sir:

As I stated during the International Center's Week held in
Washington, D.C. in July 1974, I have pleasure in enclosing herewith
the Information Circular No. 1 regarding the development of the
headquarters building program in Addis Ababa.

Sincerely yours,

Wﬁ

J. R. Pagot
Director

. Encl:

P. O. Box 5689 Cable ILCAF/ Addis Ababa — Tel. 443129
Telex ILCA ADDIS 21207
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INFORMATION CIRCULAP NO. 1

INTERNATIONAL LIVESTOCK CENTRE FOR AFRICA

HFADOUARTERS BUILDING PROJECT

Durinag the Centers' week meetina in Washinoton in
July 1974, the Director of ILCA stated he would keep the
governments of donor countries reaularly informed reagarding
the Adevelorment of the Ruildino Proaram for ILCA headouarters.

This circular is the first of a series, the last of
which will descrihe the ceremony of dedication of the buildinas.

1. Buildinag Program

A Buildinag Proaram of the headquarters facilities was
drawn up during March and April 1974, in cc-operation with
the Secretariat des Missions A'Urbhanisme et d'Habitat, in
Paris.

It was assessed =2nd after minor chanaes were made was
anproved bv the Executive Cormittee at a meetinc in May 1974,

2, Site

The site, a level piece of land aporoximately 14 hectares
in size was allocated to ILCA under the terms of the Memorandum
of Understandina sicgned between the Covernment of Fthiopia
and IBRD on 17th July 1974,

The site is situated on the Asmara road, six kilometers
from the centre of Addis Abaha, near two dairy farms and a
dairy processina works. The site is easilv accessihle, Flec-
tricity hiagh tensicn cables and a ccod water supply close by
will ensure the supnlv of utilities.

3. Selection of an Architectural Firm

A selection panel of architects drew ur the following
short-list of eight architectural firms:

Bureau d'Architecture KALT/RCFOM, France
Centroproiekt, Fthiooia

Poul Kjaercaard & CGrouo, Denmark

Larose, JLaliberte Petrucci & Asscociates, Canada
Robert J. Wash & Henninason, Durbam & Richardson, USA
Norman and Dawharn, U.K,

Semichon & Renaxrd, France

Triad International, '.X,



Fach firm received a coov of the Puildinos Proaram and were asked
to send to Addis Ababa by 20th October 12741 the followinag:

- an interpretation of the Puildings Proaram and a time
schedule for the execution of the Proaram

- a draft contract
- a cost estimate
- backaround to the firm and nrincipal architects.

The selection panel of architects met again in Addis
Ababa from ¢4 to 7 November to make the final selection of
the architectural firm which would carry out ILCA's Ruildina
Program,

Of the firms on the short-list, Nash and Partners(USA)
did not present the recuested material and withdrew their
candidature. The two french firms amalaamated.

In order of merit the first three firms chosen were:

Normar and Rawhkarn, U.¥,
Triad International, U.X.
Poul ¥jaeraaard Group, Denmark

It proved difficult to make a final choice: all the
firms presented proposals of a high standard, accepntable to
ILCA.

The Roard of Trustees has authorized the Director to
neagotiate a contract with Norman and Dawharn:; the Architectural
Adviser of IRRD in Nairobhi will work in close co-operation
with the Director in this negotiation.

Lookina Ahead

Accordina to the schedule drawn un by Norman and Dawbarn,
actual construction of ths headcuarters buildinas should
begin within seventeen months of the sioninc of the contract
and they should be complete within fourty to fourtv six
months.
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THANKS YOUR CABLE 470, MAL! SEMINAR WILL BE HELD FROM 3 T¢



Mr. Robert Jones, Controller's %Z December 6, 1974
g4
Bruce M. Cheek, CGIAR Secretariat <:§§;//

Transfer to ILCA

This is to request that you transfer $200,000 from the Initial Fund
of the International Livestock Center for Africa (ILCA) to the account
of ILCA at The First National City Bank of New York, 399 Park Avenue,
New York, N.Y. 10022.

This will complete payments to ILCA for calendar year 1974 and
cover ILCA's financial requirements for the month of January, 1975, as
per their letter to CGIAR dated November 15, 1974.
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THANKS YOUR CABLE DECEMBER TWO REGARDING[@ALI WORKSHOé;R BANK IS

WORKING ON QUESTION OF MAKING AVAILABLE APPROPRIATE SCIENTIST AND WILL

BE IN TOUCH AGAIN. MEANWHILE COULD YOU CONFIRM PRECISE DATES OF SEMINAR

PREVIOUSLY REPORTED FOR FEBRUARY BUT NOW APPARENTLY DURING MARCH

REGARDS
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L’ELEVAGE
FOR AFRICA EN AFRIQUE

v Wi “}
ADDIS-ABEBA ETHIOPIE e

Dr. J.R. PAGOT

DIR/233 November 27, 1974

The Secretary

CGIAR

IBRD

1818 H Street N.W.
Washington D.C. 20433

Dear Sir :

I hereby inform you that the Board of Trustees of TILCA
has confirmed the results of the Selection Panel of architects which
met in Addis Ababa from L to 7 November.

I enclose herewith the official report of the meeting of
the Panel.

Among the eight firms selected for the short-list in July,
the American one, Nash and Partners, did not send their proposals
as requested; the two French firms amalgamated to form a consortium.
The final order was as follows :

1. Norman and Dawbarn
2. Triad International
3« Poul Kjaergaard Group
L. BCEOM Kalt Semichon Renard
5. Larose Laliberte Petrucci Associates
6. Centroprojekt.
The Board of Trustees has given me power to negociate the

contract with Norman and Dawbarn. This will be done in co-operation
with Mr. Hammerschmidt, your architectural adviser.

Yours faithfully,

Waqo-
Dl”o J.R. Pagot

Director

P. O. Box 5689 Cable ILCAF/ Addis Ababa — Tel. 34-39-39
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PRIX DE BASE ETH $

TRIAD P.KJAERGAARD LAROEE CENTROPROJEXT BCEOM NORMANN
Site development 1,142,857 425,453 906,128 1,520,160 863,900 403,014
Construction 5,976,190 2,169,811 8,637,516 4,880,700 3,744,210 3,663,770
Fixed egquipment 234,285 466,981 344,143 621,000
Furniture 366,666 400,963 779,100 553,500 255,000 _366,370
Total 7,719,998 3,463,188 10,666,887 7,575,360 4,632,710 4,433,554
Duty (without) (without) (without) (with) (without) ?
Honoraries 999,670 960,000 ? 2,046,180 732,186 960,000 131,329
(global on prices (id) (id) (id) (id) (id)
with contengency
and inflation?)
Honoraries
Total 13% 28% 20% 10% 21% 17%
' ‘L,‘ \c K\‘j)i



EVALUATION SCHEDULE OF CONSULTANTS OR CONSORTIUM'S

ILCA

PROPOSALS FOR PROJECT IMPLEMENTATION

Consultants |Consultants or consortiums ] Consultants or consortium :
or Consortium's [past performance record from implementation proposal for the Design concepts Crand total
nama; inrd project;s similar to the IICA J ILCA Project Coefficient = 40
F Gl e [°it Functional plannin (note sur 1000)
Coefficient=20 ; : o L e usage onal q S .
anizational [omposition | Mobilizing Total havout & of buildinas, quality | Structures and | Realistic of
Expertise Expeyience framework for Dualification time & execu- Groupings of finishes related utilities of cost
goefficient 7 Coefficientl3 1 biggmg gzt_ the ando;\dfe:g:;ncy tion for services of buildings | to cost and functions estimation Total Harile
ceneral [rropical |1ocal | 4 s ‘ Coef=10 Coef=15 Coef=6 Coef=9
foef=7 |Coef=4 |Coef=4 |Total [fota] Coef=17 Coef=17 Coef= 6
BCEOM 60 44 3 26 | 106 {16 123 128 44 295 ® . 35 ix i L s 4
Centroproje- 65~ 94 41 59 259 558 6
kt 21 1y 1 9 2 b 48 111 98 42 251 75 113 41 61 290 759 3
P .KJAERGAARD 47 - 40 32 33 105 152 132 140 45 317 75 90 35 43 243 628 5
Tixose o o1 30 17 4 51 102 AL pR L 283 83 128 45 74 330 787 1
Norman Co 42 38 30 31 99 1411 140 132 a4 316 83 120 44 59 306 782 2
[Triad 19 38 31 33 102 | 151 145 132 77 322

s o ﬁ.!

%”cu&ﬁ




Dr. J.R. PAGOT

INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L’ELEVAGE

FOR AFRICA EN AFRIQUE
ADDIS-ABEBA ETHIOPIE gl L C 9

November 22, 1974

Mr. Michael L. Lejeune
IBRD Secretariat for CGIAR
1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Lejeune:

In a letter of September 25, 1974, Mr. Graves
raised a question concerning required action by the Board
of Trustees to authorize payments from ILCA funds. Since
the letter is short I will quote it in full for your
information.

"Dear Ralph: By now you will have received a copy
of a letter that was sent to IDRC, acknowledging
on behalf of the World Bank that the special ar-
rangement between IDRC and ILCA came to an end,
as we foresaw, on August 31, 1974, and indicating
that the payments previously made by IDRC to you
and Jean Pagot would now be made by ILCA from its
own bank accounts in New York and in Addis Ababa.

"At some point, our auditors may ask to know whether
there has been an action of your Trustees (or your
Executive Committee ) authorizing payments on the
new basis. If there has been no such action yet,
‘I think you should obtain it, by mail if necessary.
In any case, I will need to know the date on which
the Board or Executive Committee acted, and I would
be grateful to have this information from You.
Sincerely yours, Harold Graves".

The Board took action at its January 1974 meeting
to give the Director and Chairman authority with respect to
banking and the obligation and expenditure of ILCA funds.
However, since Mr. Graves raised a question, the Board thought
it desirable to restate this authority previously given in
as complete and positive form as it could, without benefit
of legal or professional accountant's assistance. Our resolution
is quoted below. We feel this should meet the criteria of any
audit-firm with respect to the expenditure of ILCA funds.

Ff~3]~2 9
P. O. Box 5689 Cable ILCAF/ Addis Ababa — Tel. 34=39-39
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" Item 9"
RESOLUTION

Introduction : This resolution is to restate and confirm in
concise and direct from previous actions agreed upon and taken

by the Board of Trustees at their January 14 - 16, 1974, meeting
with respect to the banking, obligation and expenditure of ILCA
funds.

" RESOLVED : That the Director and Chairman shall be authorised to
open bank accounts in Ethiopia and elsewhere as necessary to carry
out the financial responsabilities of ILCA. This includes the
opening of bank accounts, making payments from these funds or from
cash on hand or through other means ; making obligations of funds
and expenditures, making withdrawals, placing funds on deposit for
interest purposes, transferring funds between banks and making other
financial transactions as necessary to effectively carry out the
financial responsabilities of ILCA in the most effective and
economical manner possible.

Further, this resolution confirms the authority of the Director

and the Chairman with respect to past expenditures and obligations
financial transactions, and bank accounts and transactions with

the Commercial Bank of Ethiopia, the First National City Bank of
New York, and the operating account(s) maintained by the Chairman
in Maryland for paying secretarial and related incidental expenses ;
as well as the account opened in the name of ILCA, by the Director
at the " Banque Internationale pour 1'Afrique Occidentale in Paris"

.

SOE Ao

R. Hodgson

-~



November 22, 1974

Dr. Jeam R. Pagot

International Livestock Center for Africa
Post Office Box 5689

Addis Ababa

Ethiopia

Dear Jean

By now you will have received a cable from Michael Lejeune, the new
Executive Secretary of the Consultative Group, concerning the total of
grante from Consultative Group members which the Secretariat expects to
be available to ILCA in 1975 for the Center's core and capital expendi-
tures. The purpose of this letter is to provide further details.

The Secretariat records your core and capital requirements for 1975,
net of balances unexpended at the end of 1974, at $1,885,000. Against
that total, and for the purposes described in your recently revised pro-
gram and budget document, the Secratariat records declared grants from
donors as listed below {(rounded te the nearest 55,000 and at exchange
rates of October 30):

Australia § 300,000 {A$ 225,000)
Belgium 90,000 (3f 3,600,000)
Denmark 30,000

France 200,000

Germany 390,000 (DM 1,000,000)
Netherlands 100,000

Sweden 340,000 (swk 1,500,000)
United Kingdom 95,000 (b 40,000)
UNDP 200,000

$1,745,000.

This leaves a balance of $140,000. The Secretariat expects that this balance
will be covered by grants from one or both of two additional donors: the
United States Agency for International Development is prepared to make a
contribution; and Nigeria, a new member of the Consultative Group, has ex-
pressed an interest in ILCA without yet indicating what amount might be con-
tributed to the Center. I am going to be visiting Lagos next week, and hope
to obtain a definite figure from Bukar Shaib.



Dr. Jean R. Pagot -2~ November 22, 1574

The funds from Australia will be available on or about January 1; and
if there is an American grant, these funds, on a quarterly basis, also will
begin to be avallable on January 1, The funds from Demmark, the Netherlands,
Sweden and (on a trimester basis) the United ¥ingdom are expected to be
available during the month of April. The Belpgian funds will not be trams-
ferred before June. The Secretariat has no information on the timing of
other grants.

Let me veport to you that in their meeting at the end of October, the
members of the Comsultative Group confirmed their wish that the Seeretariat
be promptly informed of revisions in the 1975 budgets of the Centers im the
international research network. If there should be a still further revision
of your 1975 budget, the Secretariat would expect to be informed promptly,
and to receive from you a brief statement explaining the changes and indi-
cating what action on the revision has been taken by your Trustees. The
attached paper, accepted by the Consultative Group in its meeting last month,
gives a further explanation of this matter, particularly i{n paragraphs 6 and 7.

Sincerely yours,

Harold Graves

Enclosure —- Variations from Planned Expenditures

ﬁGravm :apm
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.:

PAGOT, ILCAF DATE: NOVEMBER 22, 1974

ADDIS ABABA
CLASS OF [
SERVICE: LT

Ext. 3454
ETHIOPIA

MALONE HAS INFORMED US OF BOARDS CONCERN WITH PRIVILEGES AND IMMUNITIES
PROBLEM IN ETHIOPIA AND WE HAVE CABLED MALONE QUOTE IN PURSUIT OF LONG TERM
OBJECTIVE IT SEEMS SENSIBLE FOR YOU AND STEDMAN TO SEE HOW FAR YOU CAN GET
IN PRESENTING TO GOVERNMENT THE BANK/UNDP/FAO POSITION THAT ILCA SHOULD HAVE
SAME PREFERENCE AS AGENCIES OF UN SYSTEM WITH REGARD TO IMPORTATIONS X STOP
AS FIRST OBJECTIVE BELIEVE PAGOT WITH YOUR HELP SHOULD EXPLORE ENFORCEABILITY
OF SIDE LETTER FROM KASSA DATED NOVEMBER TWENTH FOUR NINETEEN SEVENTY THREE
STOP OUR IMPRESSION IS THAT LETTER HAS NOT YET BEEN INVOKED IN ACTUAL CASE
STOP UNDER PARA TWO OF THAT LETTER IT IS SPECIFIED THAT MINISTRIES OF FINANCE
AND AGRICULTURE WILL EX GIVE PROMPT CLEARANCE TO ILCA IMPORTS STOP THIS
SPECIFICATION IS ABSOLUTE AND THERE IS NO QUALIFICATION OF ANY KIND MODIFYING
IT STOP UNDER THE LETTER THE QUESTION OF PAYMENT OF DUTY IS NOT A MATTER
BETWEEN ILCA AND GOVERWNMENT OF ETHIOPIA BUT AN INTERNAL MATTER BETWEEN
MINISTRY OF FINANCE AND MINISTRY OF AGRICULTURE STOP WORKING WITH YOU PAGOT

SHOULD DISCOVER WHETHER GOVERNMENT OF ETHIOPIA NOW CONFIRMS THE UNDERTAKING
CONT.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.: - PAGE TWO -

DATE:

CLASS OF
SERVICE:

IN PARA TWO OF THIS LETTER STOP WOULD SUGGEST THAT DISCUSSIONS BE CONDUCTED

DIRECTLY WITH MINISTRY OF FINANCE AND WOULD APPRECIATE YOUR INITIATIVE IN

HELPING PAGOT NEGOTIATE STOP BASIC QUESTION FOR MINISTRY IS HOW ELSE WOULD

IT PROPOSE PROMPTLY TO ACHIEVE FREE IMPORTATION WHICH IS SINEQUANON OF CENTER

BEING ESTABLISHED IN ETHIOPIA AND ALREADY SUBJECT EIGHTEEN MONTHS DISCUSSION

STOP WE RECOGNIZE THAT AGREEMENT NOT YET RATIFIED BUT WAY MUST BE FOUND TO

EFFECT IMPORTATION ARRANGEMENTS BECAUSE ILCA CANNOT OPERATE IN ETHIOPIA

WITHOUT THEM UNQUOTE EXPECT SEE HODGSON NEXT WEEK AND WOULD APPRECIATE YOUR

KEEPING US ADVISED ON DEVELOPMENTS

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME Bruce M. Cheek o

DEPT.

SIGNATURE

{l
— "
i i AWL
REFERENCE:

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

ﬁmc i

r
For Useéy{%)mmunicaﬁons Section

S

Checked for Dispalélx :
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT
ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE
CORPORATION

OUTGOING WIRE

TO:  MALONE
INTBAFRAD
ADDIS ABABA

44

ETHIOPTIA PERU

LEJEUNE
C/0 SAWYER
CIPAPA

COUNTRY:

TEXT:
Cable No.:

LIMA /5}//{

DATE: NOVEMBER 21, 1974
\U\J
CLASS OF \JV

SERVICE: _L#OR TELEX

Ext. 3454

N

PRIMO THANKS YOUR 448 BX®X STOP AM CONTACTING LEJEUNE PRESENTLY IN

PERU AND DUE IN MEXICO WITH EFFECTIVE RETURN WASHINGTON DECEMBER TWO STOP

SECUNDO 1IN PURSUIT OF LONG TERM OBJECTIVE IT SEEMS SENSIBLE FOR YOU AND

STEDMAN AT LEAST FOR THE PRESENT WITHOUT LEJEUNE TO SEE HOW FAR YOU CAN

GET IN PRESENTING TO GOVERNMENT THE BANK/UNDP/FAO POSITION THAT ILCA SHOULD

HAVE SAME PREFERENCE AS AGENCIES OF UN SYSTEM WITH REGARD TO IMPORTATIONS

TERTIO AS FIRST OBJECTIVE BELIEVE PAGOT WITH YOUR HELP SHOULD EXPLORE

ENFORCEABILITY OF SIDE LETTER FROM KASSA DATED NOVEMBER TWENTH FOUR NINETEEN

SEVENTY THREE STOP OUR IMPRESSION IS THAT LETTER HAS NOT YET BEEN INVOKED

IN ACTUAL CASE STOP UNDER PARA TWO OF THAT LETTER IT IS SPECIFIED THAT

MINISTRIES OF FINANCE AND AGRICULTURE WILL GIVE PROMPT CLEARANCE TO ILCA

IMPORTS STOP THIS SPECIFICATION IS ABSOLUTE AND THERE IS NO QUALIFICATION

OF ANY KIND MODIFYING IT STOP UNDER THE LETTER THE QUESTION OF PAYMENT OF

DUTY IS NOT A MATTER BETWEEN ILCA AND GOVERNMENT OF EXHKXR ETHIOPTIA BUT AN

INTERNAL MATTER BETWEEN MINISTRY OF FINANCE AND MINISTRY OF AGRICULTURE STOP

CONT.

NOT TO BE TRANSMITTED

AUTHORIZED BY: ( 7
. -~ ~
_-Is.\’ "l' ( IS

NAME 3 =
Bruce M, Cheek

DEPT.

~

SIGNATURE

(SIGNATURE OF INDIVIDUAL AUTWED TO APPROVE)

REFERENCE:

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

QC/HG:ij

For Use By Communications Section

Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.:

DATE:

CLASS OF
SERVICE:

- PAGE TWO -

WORKING WITH YOU PAGOT SHOULD DISCOVER WHETHER GOVERNMENT OF ETHIOPIA

NOW CONFIRMS THE UNDERTAKING IN PARA TWO OF THIS LETTER STOP

QUARTO WOULD SUGGEST THAT DISCUSSIONS BE CONDUCTED DIRECTLY WITH MINISTRY
OF FINANCE AND WOULD APPRECIATE YOUR INITIATIVE IN HELPING PAGOT NEGOTIATE
STOP QUINTO BASIC QUESTION FOR MINISTRY IS HOW ELSE WOULD IT PROPOSE
PROMPTLY TO ACHIEVE FREE IMPORTATION WHICH IS SINEQUANON OF CENTER BEING
ESTABLISHED IN ETHIOPIA AND ALREADY SUBJECT EIGHTEEN MONTHS DISCUSSION STOP
WE RECOGNIZE THAT AGREEMENT NOT YET RATIFIED BUT WAY MUST BE FOUND TO EFFECT
IMPORTATION ARRANGEMENTS BECAUSE ILCA CANNOT OPERATE IN ETHIOPIA WITHOUT
THEM. REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT,

SIGNATURE

" CGIAR Secretarj -
kﬂ,/‘-——%ﬂ?

CLEARANCES AND COPY DISTRIBUTION:

4HG:mcj

Bruce M. Cheek

" (SIGNATURE OF INDIVIDUAL ALT}:C'_:iEED’IE"}ﬁFRov:a)
REFERENCE: =

For Use By Communications Section

ORIGINAL (File Copy) [ M/
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: _{,
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TINCOMING TELEX 67

Addis Abzab Distribution:
From: A Ababa

Mr., Lejeune

IBRD ADDIS Ny 20 1055

T W Liwoié
-NOVEMBER 20, 1974 uu“é?éhdi

448 LEJEUNE, CGIAR

ILCA BOARD OF TRUSTEES CONSIDER MEMORANDUM OF AGREEMENT
NEGOTIATED BY GRAVES AND FORMER MINISTER OF AGRICULTURE UNWORKABLE
AS REGARDS PRIVILEGES AND IMMUNITIES, PARTICULARLY PAYMENT OF
IMPORT DUTIES. ALTHOUGH AGREEMENT WAS SIGNED IN GOOD FAITH BY
BANK AND ETHIOPIAN GOVERNMENT, ILCA BOARD BELIEVE IT SHOULD NOW
BE RENEGOTIATED WITH A VIEW TO EXCHANGE OF LETTERS AMENDING
AGREEMENT TO PROVIDE MORE FAVORABLE TREATMENT OF ILCA )ﬁ GIVEN
TO ECA AND OTHER REGIONAL AFRICAN INTERNATIONAL ORGANISMS,
EYE CONCUR IN THIS VIEW AND REGRET THAT NEGOTIATIONS WERE NOT
HANDLED BETTER BY BANK IN FIRST PLACE. ETHIOPIAN GOVERNMENT
APPARENTLY HAS NO BUDGET PROVISION FOR ILCA DUTIES AND TAXES.
IF AGREEMENT 1S NOT MODIFIED, THEREFORE, ALTERNATIVES ARE
SUBSTANTIAL USE OF DONOR FUNDS TO PAY IMPORT DUTIES, WHICH 1S
CLEARLY UNACCEPTABLE, OR WITHDRAWAL OF ILCA FROM ETHIOPIA AND
RELOCATION ELSEWHERE. SUGGEST IF POSSIBLE YOU PLAN TO VISIT
ADDIS AND DISCUSS PROBLEM WITH ETHIOPIAN AUTHORITIES TOGETHER WITH
Mc AND BRUCE STEDMAN, WHO IS ALREADY HEAVILY ENGAGED IN TRYING
10 DEFEND PRIVILEGES AND IMMUNITIES OF UN AGENCIES AND STAFF
AGAINST RECENT ATTACKS FROM GOVERNMENT. ALTERNATIVELY YOU MAY
WISH TO LEAVE IT TO STEDMAN AND ME TO CONVEY BANK/ZUNDP/FAOQ
POSITION TO GOVERNMENT. IF THIS PROBLEM IS NOT SOLVED QUICKLY
ILCA®S ENTIRE STAFF RECRUITMENT AND CONSTRUCTION PROGRAMS MAY
BE IN JEOPARDY. PLEASE ADVISE. REGARDS

b den e MALONE
e Gty urpk> o £
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1. THIS ACKNOWLEDGING RECEIPT YOUR 448. WILL COMMUNICATE TO LEJEUNE WHO
IS IN PERU AND DUE TO VISIT MEXICO NOT EFFECTIVELY RETURNING TO WASHINGTON
UNTIL DECEMBER TWO.

2., IN MEANTIME IN PURSUIT OF LONG TERM OBJECTIVE SEEMS SENSIBLE FOR YOU
AND STEDMAN TO SEE HOW FAR YOU CAN GET WITHOUT LEJEUNE IN PRESENTING TO GOVERNMENT
THE BANK/UNDP/FAO POSITION THAT ILCA SHOULD HAVE SAME PREFERENCE AS AGENCIES OF
UN SYSTEM WITH REGARD TO IMPORTATIONS.

3. YOU WILL RECALL HOWEVER THAT GOVERNMENT SPECIFICALLY REJECTED THIS
POSITION IN ORIGINAL DRAFT MEMORANDUM OF AGREEMENT. AT THAT TIME THE QUESTION
WAS DECLARED  NON-NEGOTIABLE AND YOU YOURSELF WERE NOT OPTIMISTIC ABOUT THE
PROSPECTS THAT EXISTING RIGHTS OF THIS SORT WOULD SURVIVE IN VIEW OF CONTEMPORARY
MOOD IN ETHIOPIA. SINCE THAT TIME PROSPECTS DO NOT SEEM TO HAVE IMPROVED.

4. THEREFORE AS INTERIM OBJECTIVE BELIEVE PAGOT WITH WHATEVER HELP YOU
OR STEDMAN CHOOSE TO GIVE HIM SHOULD EXPLORE ENFORCEARILITY OF SIDE LETTER
FROM KASSA DATED NOVEMBER %iur NINETEEN SEVENTY THREE. UNDER PARAGRAPH TWO
OF THAT LETTER MINISTRIES OF FINANCE AND AGRICULTURE ARE REQUIRED TO GIVE
PROMPT CLEARANCE TO ILCA TMPORTS. THIS REQUIREMENT IS ABSOLUTE AND THERE IS NO
QUALIFICATION OF ANY KIND MODIFYING IT. UNDER THE LETTER THE QUESTION OF PAYMENT
OF DUTY IS NOT A MATTER BETWEEN ILCA AND GOVERNMENT OF ETHIOPIA BUT AN INTERNAL
MATTER BETWEEN MINISTRY OF FINANCE AND MINISTRY OF AGRICULTURE. PAGOT SHOULD
DISCOVER WHETHER THE GOVERNMENT OF ETHIOPIA NOW REPUDIATES THE UNDERTAKING IN

PARAGRAPH TWO OF THIS LETTER.



» /#s ‘:’? 5
AL g

et

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW.  Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

lovember 19, 1974

T Donors to ILCA
FROM: Executive Secretariat

SUBJECT: Imnitial Fund

1. Attached is a statement of receipts by and disbursements
from the special account set up by donors for the initial stage of
the International Livestock Center for Africa.

2. The statement indicates that $175,000 has been advanced to
TLCA. A preliminary accounting for part of the expenditures made
from this advance has been received from ILCA, and the next quarterly
statement to donors will report this and any further accounting that
may have been received from ILCA by December 31, 1974,

3. No information is included in this statement for the expendi-
tures that have been made on ILCA's behalf by the International De-
velopment Research Centre. Information on this score may accompany
the next quarterly statement made to donors by the World Bank in its
capacity as administrator of the special account for ILCA.

Sent to: Mme. Vervalcke, Delgium

Mr. Hjertensson, Sweden
Attachment ¥Mr. Olsen, Demmark

Hr, Vernede, Tramce

Pr. Treitz, Cermany

¥y, Yudelman

My, Hulse, IDRC

¥r. Melville, U. K,

Hr. Hﬂhm. UNDP and

Pr. Baird, USAID
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

ADMINISTRATOR FOR SPECIAL ACCOUNT FOR

INTERNATIONAL LIVESTOCK CENTER FOR AFRICA (ILCA)

’ ' STATEMENT OF ACCOUNT

AS OF SEPTEMBER 30, 1974

Receipts
Contributions

Denmark $ 18,167
France 101,720
Germany, Federal Republic of 364,713
International Development

\\\ Association 100,000
Sweden 108,342
United Kingdom 92,460
United States 100,000
United Nations Development

Programme 50,000
Total Receipts $ 935,402

Balance as at September 30, 1974 $ 935,402

Represented by:

Cash in Bank $ 760,402
Accounts Receivable (Advance to ILCA-Ethiopia) 175,000
$ 935,402

Controller's Department
Accounting Division
October 31, 1974



The Nod-d Bank Group

Record Removal Notice Archives

File Title Barcode No.
CGIAR - G-9 - International Livestock Center for Africa (ILCA) - Correspondence 72/74-05

1761601

Document Date Document Type

15 November, 1974 Letter

Correspondents / Participants
To: Harold Graves

From: J. R. Pagot

Subject / Title
ILCA expenses

Exception(s)
Financial Information iv

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Sherrine M. Thompson August 23, 2021

Archives 01 (March 2017)
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Mr. Asser November s 1974

Harold Craves

ILCA Memorandum of Agreement

The Belgian signature is the last that will be affixed to the
Memorandum of Understanding om ILCA. I assume that a printed version
of the Memorandum, with signatures, can now be prepared so that the

Consultative Croup Secretariat can distribute it to the signatories.

HG/em



Form No. 27

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT C@BATION
-
OUTGOING WIRE  \_/
TO:  MCAULEY DATE:  NOVEMBER,13, 1974
[ 1LCAT] +
ADDIS ABABA CLASS OF L
SERVICE: :
COUNTRY:  ETHIOPIA Ext. 2765
TEXT:

Cable No.:

FIRST NATIONAL CITY BANK NEW YORK HAS AUTHORIZED FIRST NATIONAL CITY

BANK ROME TO ISSUE THREE THOUSAND DOLLARS TO PAGOT IN FORM OF TRAVELERS

CHEQUES. SUGGEST TRANSACTIONS OF THIS TYPE HEREAFTER BE HANDLED THROUGH

FIRST NATIONAL CITY BANK ADDIS ABABA. REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

v J

Harold N. Graves, Jr. CAGR LIRS

R

s T

< 1\ gt

CGIAR Secretariat " 31\¢-\L
-~ v ‘)
e L. LWAN )

REFERENCE:

(SIGNATURE OF INDIVIDUAL AUTHORIZED TOl APPROVE)

HGraves :apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

cc: Mr. Jones

For Use By Communications Section

Checked for Dispaich: W
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT (FC?PORATION

£
OUTGOING WIRE /,{ \‘\;/ i

TO:  pagOT DATE-KOVEMBER 11, 1974

ILCAF
ADDIS ABABA CLASS OF
SERVICE: LT M
Ext. 3592
COUNTRY:  BriifepIA
TEXT:
Cable No.:
GLAD TO INFORM YOU FOLLOWING RECENTLY CONCLUDED CONSULTATIVE GROUP
MEETING THAT DONORS HAVE PLEDGED TO PROVIDE 1.885 MILLION US DOLLARS TO
ILCA IN 1975 FOR ITS CORE AND CAPITAL EXPENDITURES. LETTER FOLLOWING
REGARDS
LEJEUNE
NOT TO BE TRANSMITTED
AUTHORIZED BY: ) CLEARANCES AND COPY DISTRIBUTION:
NAME -

Michael L. Lejeune §9

DEPT. ' ¥
CGIAR Secreta at //1”&;L/—-tA CszG:ch
SIGNATURE

(SIGNATURE OF INDIVIBUAL AUTHORIZED TO A PROVE)

For Use By Communications Section

REFERENCE:

ORIGINAL (File Copy) é/
" § . Checked for Dispatch:

(IMPORTANT: See Secretaries Guide for preparing form)



oh o ar : o e o retmeue

D LR C T e EReNRnE ' T e (R

©. o EPCY T TAME HOE 13% OONE YWD CVAIGVF FYSEMDIIAVES' THUinE WOTTOATMC
LY jumimve IRVL DONOBE VAR EPEDCED 30 BEDATBR 70983 WITTTOM 12 DOPTVEE Io
: ETVD 30 TROBK 100 EOFTONIMC WECHATX CONCPEDED COUENIVITAY ¢HOAS

A & ~ =
gu'h (3

4

N

4
T
£
¥

]

o
i

:h@_ﬁ G MIKE

ACy, 2 g

# ¥
“."JV_J.-..‘!

s m
iy




Form No. 27

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR L FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT /H ATION
OUTGOING WIRE 7
TO:  PAGOT DATE: NOVEMBER 11, 1974
ILCAF
ADDIS ABABA CLASS OF -
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CVALUATION OF COST EY FIRST FIRM IN LIMIT OF PROJECTION PRESENTED
CG IN OCTOBER EYE ASKED CONSIDERATION.
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From: Distribution:
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November 7, 1974

Dr A.L. ”'mﬁp
Maitre Assistant Agrege

Ecole Inter-Etats des Sciences
et Medecine Veterinaires

Universite de Dakar

Dakar

Senegal

Dear Dr N'Diaye:

Acknowledgement with thanks is made of your letter of
October 21 mentioning your assigmment as a consultant to the ILCA

Task Force and requesting assistance to attend a scisntific meeting
in Addis Ababa from December 9 to 13.

I am most sorry to advise you that I am unable to be
of assistance with your request., iHopefully, you may find another
sowrce of funding which would permit you to attend this meeting
of the African Association for the Advancement of Agricultural
Sciences.

Sincerely yours,

WQZMMJV‘

ames M. Fransen
tural Research Adviser
al Projects Staff

cc: ARA Files

JFransen :jf
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FOR CHEEK Distribution: MF, Choel

S Mr. Graves
NOVEMBER 6, 1974 Agrlculturenicvléulzxent
'TELEX NO. 5/ILCA g:-g%iizg

REFERENCE YOUR CABLE DEALING WITH ILCA SCHEDULE EYE CONFIRM MY TELEX
NUMBER ONE TO GRAVES ONE OCTOBER 3! QUOTE PROGRAM COMMITTEE MEETING
13TH TO 15TH NOVEMBER 1974, 12 TO 14 NOVEMBER 1975. BOARD OF
TRUSTEES MEETING 18 TO 20 NOVEMBER 1974, ONE TO FIVE DECEMBER 1975.
SEMINAR ON EVALUATION AND MAPING OF NATURAL RANGELAND 10 TO 15

OF FEBRUARY 1975. SEMINAR ON SYSTEM OF ANIMAL PRODUCTION 23 TO 3D

DECEMEER 1975 UNQUOTE,

SEMINAR ON NATURAL RANGELAND CHANGED THREE EIGHT MARCH DUE TO FAO
CONFERENCE. REGARDS
PAGOT, ILCA TELEX 21207, ADDIS AEBABA
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November 4, 1974

Dear Jean:

I wanted to acknowledge that the Secretariat has received
your revised program and budget, 1974/75, and your new projec-
tions for following years. Thank you very much for this in-
formation.

At this writing, it appears that donors in fact will provide
ILCA with slightly more than the Center has requested for 1975.
The Secretariat would hope that any surplus could be held as an

unexpended balance through 1975 and be kept availasble for expendi-
ture in 1976,

This is the proper moment to let you know that Michael Lejeune
has taken up his duties as the Executive Secretary of the Consulta-
tive Group, and that you will be hearing from him in this capacity
from time to time. I will be on the premises until Janwary 31, 1975,
and hope to see you again before that date.

Sincerely yours,

Harold Graves

Dr. Jean Pagot

Pirector

International Livestock Center for Africa
P. 0. Box 5689

Addis Ababa

Ethiopia

/éfjikf

HGraves :apm
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Files Hovember 4, 1974
Harold Craves

ILCA

Ralph Hodgson telephoned on a recent date to say that the Ethiopian
Covernment had named its two designees to the Board of Trustees of ILCA,
They are Dagnatchew Yirgou, who is the Hinister of Agriculture, and
Ato Beranu Wakweya, who 1s the Minister of Plamning and Development.

At the same time, Dr. Hodgson reported that Mr., Bembello of Higer
had never acknowledged Dr. Hodgeon's informing him that he had been
appointed to the Board and asking him if he would asccept appointment.

Dr. Hodgson sald that further efforts were being made to get in touch with

¥Myr. Benbello.

/I
raves :apm
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L’ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

7006 Wake Forest Drive
College Park, Md. 20740
November &, 1974

Mr. Harold Graves, Executive Secretary

Consultative Group For International
Agricultural Research

1818 H 8t., N. W,

Washington, D. C. 20433

Dear Harold:

This is to provide you with the names of the two
members named by the Imperial Government of Ethiopia
to serve on the Board of Trustees for the International
Livestock Center For Africa.

This completes the Board roster except for the position
to which Dr. H. Bembello was named by the Board.

From what I have been able to learn, Dr. Bembello is
not available. I have written him twice in recent
months with no response. The Board will consider
replacing him at its November meeting.

Sincerely,

Ralph E?;Z%jggon

Chairman, Board of Trustees

Enclosure

P. O. Box 5689 Cable ILCAF/ Addis Ababa — Tel. 34-39-39



' pour étre un consultant & propos de la création de 1'I.L.C.A. actuelle-

une Association pour 1l'Avancement en Afrique des- Sciences de l'Agricul~
wture. Celle-ci organise un symposium a Addis Abéba du 9 au 13 Dacembre

9f 19874, Je souhaite me rendre a cette rencontre et m adressa,

oA

Jakar, le 21 Octobre 1874

Dr. Ahmadou Lamine N'DIAYE
Maitre Assistant Agrégé

ey

Ccole Inter-Etats des Sciences
et Médecine Vétérinaires -

Université de DAKAR - (Sénégal)

Monsiegur James M. FRAUSEN

Senior Research Officer

Agriculture Projets DOepartement I.B.R.D
1818 H. Street N. W.

VABHINGTON D.Cv = 20 433 = UsS.As

Monsieur,
En 1972 j'avais été contacté par vbtrg»collégueVMr. VAN GENT

ment implanté & ADDIS ABEBA et que dirige le Docteur PAGOT.

Je viens & mon tour vous soumettre un probleme. Il existe

vous demander si vous pouvez m'accordez le financement da ca deplacem‘n
- billet Dakar-Addis-Dakar et frais de séjour.

D'avance, je vous remercie de 1'aide que vous m’ahpqrtérez

~

et vous prie de croire, Monsieur, a mes sentiments les meilleura{




& 4@/&

Mr 5. Long

Us AID
Department of State
Washington DC 20523

Dear Mr Long,

Attached for your clearance is a draft report of our
meeting on aquaculture. In order to save time you may wish to
pass any comments to me by phone.

With kind regards,

Anthony Neylan

Attachment

ANeylan: jf M/M

G



October 18, 197k

Dr John A. Pino

The Rockefeller Foundation
111 West 50th Street

New York, NY 10020

Dear John,

Attached for your clearance is a draft report of our
meeting on agquaculture. In order to save time you may wish to
pass any comments to me by phone.

With kind regards,

Anthony Neylan

Attachment

ANeylan:jf M/
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INTERNATIONAL DEVELOPMENT , INTERNATIONAL BANK. FOR IN
] TERNATIONAL FINA}
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT l C?}?PORATION N ;

OFFICE MEMORANDUM 25/ 7

TO: Mr, Graves DATE: October 11, 197

FROM: John K. Coulter

SUBJECT: Annual Production System in the Sahel

Like any other production system there are a host of social, economic
and physical factors which interact in livestock production. Defects in
any one of these can provide a bottleneck to production but there must be
some set of priorities for the removal of such defects. It is hardly
conceivable that all the defects are of equal importance.

Pages 8-10 of this memo describe the research that has been done in
the Sahelian area. Information is available on how to control diseases,
improved animal types have been bred, knowledge about natural pasture is
in hand and these are stated to be highly developed studies in animal
production and marketing.

Obviously this information is incomplete but it should be complete

enough to identify real priorities so that the research resources could be
concentrated on these.

If there is a large gap between existing knowledge and its use, then
it would be better to narrow the gap by increasing the use rather than
increasing the gap by enlarging the amount of knowledge.

If this is a fair assessment of the situation then perhaps the re-
sources should be put into a set of production systems, using the existing
knowledge. When these are operating it should be possible to identify
priorities; at the moment some of the research projects are open-ended.
For example "optimum use of the environment and improvement which could be
made" (p. 15) could cover almost everything.

In conclusion therefore I would say that the proposal is put together
too loosely for it to be acceptable in the present form.

e
Attachment
. b,
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Dr. J.R. PAGOT

Co- 9 #¢

INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L’ELEVAGE
FOR AFRICA EN AFRIQUE
| 711444ﬂ"’£k4?“**
ADDIS-ABEBA ETHIOPIE /) ﬂ( o

October 10, 1974

135/DIR

Mr. Warren C. Baum

President of the Consultative Group
on International Agricultural Research
IBRD

1818 H Street, N.W.

Washington, D.C. 20433

Dear Mr. Baum:

I enclose copies of letters sent to the American Institute of
architects about the decision taken by the only firm from US
(Robert J. Nash and Partners) that AIA presented for selection of
the ILCA architectural contract.

This firm objects to the conditions for selecting an architectural
firm even though they were informed in May through AIA of the selection
procedure. They now tell us that they will not provide the information
we requested of them in July. Among the information requested was a
list of the people who would be in Addis during the development of the
project. We regret that Mr. Nash and Partners have taken this position
and if they do not change their minds no US architectural firm will be
present in the final selection.

The - seven other firms of the short-list have sent people to
Addis Ababa for information, and we have been told that they will send
their proposals in time, (before mid-night, October 19, 197.4).

The selection team will meet on the A4th of November due to the
fact that I must be in Belagio, Italy at the meeting of the US Academy

of Sciences on the rehabilitation of Sahel during the latter part of
October.

Yours sincerely,

Tiago!

J. R. Pagot
Director

Enclosures:

P. O. Box 5689 Cable ILCAF/ Adiis Ababa — Tel. 34-39-39
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382 HAROLD GRAVES
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€
C

01 L3

92 ||

£

EXACT DATE OF ILRAD BOARD OF TRUSTEES MEETING, NECESSARY TO .-XHNDW
=5

:: o

']
4

MO

F2b1 Hi

FOR SCHEDULE MULTIPARTITE MEETING

UNDP FAC MALIEN REPRESENTAIIV IN BAMAKO

3
REGARDS PAGOT
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7006 Wake Forest Drive
College Park, Md. 20740,USA
October 3, 1974

H. E. Ato Dagnachew Yergu
Minister of Agriculture
Imperial Empire of Ethiopia
Addis Ababa, Ethiopia

Honorable Minister:

The Memorandum of Understanding authorizing the International
Livestock Center For Africa (ILCA) provides that two of the
members of the Board of Trustees are to be appointed by the
Imperial Government of Ethiopia.

As Chairman of the Board of Trustees of ILCA, it is my
privilege to invite you to name the Ethiopian members to this
Board of Trustees. May I suggest that since the headguarters

of this international center is being established in Addis Ababa
and because of the importance of the program to livestock
production in Ethiopia and throughout Tropical Afrieca, the

Board would be most privileged if you, as the Minister of
Agriculture, would be one of the two members identified.

As you may know, the Board of Trustees will hold its third
mééting in Addis Ababa, November 18-21. It would be desirable
to have the appointments made before this meeting. In addition,
we are about ready to send to the printer for publication a
Prospectus describing ILCA and its program. The names of the
members of the Board of Trustees are to be listed. We would
like to include the Ethiopian members. It is planned to have
printed copies available by the time of the meeting of the
Board of Trustees.

It would aid this project if you could give me as soon as
possible, either direct or through Director J. R. Pagot, the
names of the new members.

In anticipation of an early response, and looking forward to
meeting and working with you, I am

Sincerely,

Ralph E. Hodgson
Chairman, Board of Trustees

cc: J. R. Pagot. .
H. Graves, MCOMILE Wit
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L’ELEVAGE

FOR AFRICA EN AFRIQUE ; ( i'

ADDIS-ABEBA ETHIOPIE

7006 Wake Forest Drive
College Park, Md. 20740
October 3, 1974

Mr. Harold Graves

Executive Secretary

Consultative Group For International
Agricultural Research

1818 H Street, N. W.

Washington, D. C. 20433

Dear Harold:

This is in reply to your letter of September 25 relating
to Board authorization for the Director and Chairman of
ILCA to make payments on the new basis, wherein ILCA
manages its own funds following the consultancies with
IDRC.

At the January 14-16, 1974, meeting of the Board in
Addis Ababa, the Board took the following action:
"Authorization given by the Board of Trustees to the
Chairman and the Director to open an account in a place
where it is needed for the work of ILCA."

The Executive Committee at its May 6-8, 1974, meeting
in Addis Ababa reviewed the January action relating to
managing ILCA funds on its own in light of the delay

in completion of the Memorandum of Understanding and

in lieu of the need for operational funds, concluded
that no further action was needed at the time. The
arrangements being made for the Director to temporarily
utilize funds to be made available by the World Bank
was authorized.

As indicated in our phone conversation, I shall have

the subject mentioned in your letter dealt with at

the November meeting of the Board of Trustees.
Sincerely,

A E 7%7 2o

Ralph E. Hodgson
Chairman, Board of Trustees

P. O. Box 5689 Cable ILCAF/ Addis Ababa — Tel. 34-39-39
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September 26, 197k

Ir J. Hulse

International Development Research Centre
PC Box 8500

Ottawa

Canada K1G 3H9

Dear Joe,

Attached is a copy of a telegram I sent yesterday to
Sir John Crawford, Chairman of the Technical Advisory Committee.

The meeting referred to in the telegram will take place
in the Bank at 10.00 on October Hmmn-mhh It is expec~
ted that the meeting will occupy most of the day. Lunch will be
Wmmwnmmmumm

Looking forward to seeing you.

With kind regards,

Anthony Neylan
Attachment

ce: Mr L. Sprague

ANeylan: jf M
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September 26, 197L

Dr Erven J. Long
US AID
Bureau for Technical Assistance

Room 6212
Department of State

21st & Virginia Avenue
Washington DC 20523

Dear Ir Long,

Attached is a copy of a telegram I sent yesterday to
Sir John Crawford, Chairman of the Technical Advisory Commulttee.

mmw in the telegram will f:ke place

in the Bank at 10.00 on October 15 in Room E-10hL. It is expec~
ted that the meeting will ocowpy most ﬂudw Lanch will be
provided in the Executive Dining foom of the Bank.

Looking forward to seeing you.
With kind regards,

Anthony Neylan

Attachment

cc: Mr L. Sprague
Mleylan: jf



September 26, 197k

Ir J. Pino
Agricultural Sciences
The Rockefeller Foundation

111 West 50th Street
New York, NY 10020

Dear John,

Attached is a copy of a telegram I sent yesterday to
8ir John Crawford, Chairman of the Technical Advisory Conmittee.

mmmwmmwﬁmm
pzmmmmnm.ooenmxsum:-w It
is expected that the meeting will occupy most of the day. Lunch will
be provided in the Executive Dining Room of the Bank.
Looking forward to seeing you.

With kind regards,

Attachment

ce: Mr L. Sprague

ANeylan: if M



September 26, 197L

Dr D.D. Moss

International Center for Aguaculture Agricultural Experiment Station
Auburn University

Auburn

Alabama

Dear Don,
My visit to Auburn, even though short, was thoroughly

enjoyable - made so by the time which you and Neil so kindly gave
mne.

ItmﬂuﬁratoeuﬁonthutImmbiun
engrossed in a subject that I walked off without my notes. Thank
you for sending them on.

I reported on my visit to Sir John Crawford when I saw
him in Ottawa last week -~ his eyes 1it up when I conveyed to him
your invitation regarding the "Governor's Pond".

I will be meeting with some of the CUIAR people in mid-
October and hope to be in touch with you again after that.

With kind regards to your good Director, Neil and
yourself.

Yours sincerely,

Anthony Neylan

(
ANeylan: jf W)
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September 25, 1974

Dear Ralph:

By now you will have received a copy of a letter that was sent
to IDRC, acknowledging on behalf of the World Bank that the special
arrangenent between IDRC and ILCA came to an end, as we foresaw, on
August 31, 1974, and indicating that the payments previously made by
IDRC to you and Jean Pagot would mow be made by ILCA from its own
bank accounts in New York and in Addis Ababa.

At some point, our suditors may ask to know whether there has
been an action of your Trustees {or your Executive Committee) authoriz-
ing payments om the new basis. If there has been no such actiom yet,

I think you should cbtain it, by wall if necessary. In any case,
I will need to know the date on which the Beoard oy Executive Committee
acted, and I would bhe grateful to have this information from vyou.

Sincerely.
Harold Craves

Dr. Ralph Hodgson
7006 Vake Forest Drive
Cellege Park

Maryland 20740

cc: Mr. Whiticker

Tty

HGraves : apm
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Form No. 27
3-70,
l:\JTER)NATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONA
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT IR
OUTGOING WIRE
TO: SIR JOHN CRAWFORD DATE: SEPTEMBER 25, 197L

KEEKEEYE NATUNIV
CANBERRA CLASS OF

SERVICE: TELEX No 790-62172 RECHEM

(Extn 591)) -
COUNTRY: AUSTRALIA &
TEXT: @
Cable No.:

IN ACCORDANCE WITH YOUR WISHES AQUACULTURE MEETING IS BEING ORGANISED IN
WASHINGTON MID OCTOBER TO BE ATTENDED BY PINO OF ROCKEFELLER COMMA LONG
OF USAID AND SPRAGUE OF @ IBRD STOP HULSE OF IDRC ALSO INVITED ¥E BUT
UNLIKELY ABLE ATTEND STOP WHILE HOPEFUL THAT MEETING WILL LAY FOUNDATION
FOR ‘-EgPONSORED ACTIVITY COMMA EYE DO NOT EXPECT MEETING TO BE ABLE TO
PRODUCE SPECIFIC PROJECT AND TRAINING PROPOSAL BY OCTOBER 30 FOR FINANCING
WITHIN CGIAR 1975 BUDGET STOP AM HOPEFUL HOWEVER THAT ABOVE DONORS AT

CG MEETING WILL REPORT HAVING TAKEN NOTE OF TAC RECOMMENDATION AND

EXPRESS INTENTION DURING 1975 TO SO COORDINATE THEIR BILATERAL PROGRAMS

TO BEGIN LAYING FOUNDATION FOR INTERNATIONAL PROGRAM OPEN TO PARTICIPATION
BY ALL CG DONORS STOP THIS APPROACH WOULD OBVIATE NEED FOR CG AT OCTOBER 30
MEETING TO RESERVE A DOLLAR SUM EG 500,000 FOR UNSPECIFIED PROJECT STOP
GRATEFUL YOUR REACTION REGARDS

NOT TO BE TRANSMITTED

AUTHORIZED BY: . CLEARANCES AND COPY DISTRIBUTION:
Cleared and cc: Mr Graves
NAME A.A, Neylan
cc: Messrs Baum
i Agricul fre Developgént Yudelman
Sprague
SIGNATURE
(SlGNAﬁl#E OF INDIVIDUAL &ﬁomzzo TO APPROVE) ; Oram)-}’tome)
REFERENCE: ANeylan: jf For Use By/Cﬁnunicaﬁons Section
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TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE. MEMORANDUM &9
Files /(W DATE: September 23, 1974

1975 Budget of ILCA

Harold Graves
A@& Qlf‘t-‘ell

1. Dr. Pagot has sent a telegram,summarizing his revised budget for

ILCA as follows: ,7

1974 1975////ﬁ;;Z } 1977 1978 Total
Operational Costs 228 1994 3248 4410 5575 15405
Capital Expenses 147 648 1213 3162 1260 6430
Total 375 2592 4461 1572 6835 21835
No. of senior staff

and associates 14 43 61 73 82
(A"

2. ILCA has now had from donors about 1.083 million.¥ The balance re-
maining after expenditures of $0.375 million in 1975 is $0.708 million, which
can be carried over against Dr. Pagot's new estimate that $2.592 million will
be spent by ILCA in 1975. That leaves ILCA with a net requirement of $1.884
million for 1975.

HGraves :apm



UNITED NATIONS {@ PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME N> POUR LE DEVELOPPEMENT

NATIONS UNIES

New York 6’ L7\

20 September 19Tk

Herewith the English version of ILCA's proposal.
Our letter 13 September refers.

With the compliments
of the
United Nations Development Programme
William T. Mashler

Director
Division for Global and Interregional Projects
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September 18, 1974

Deaxr Mr. Bourrier:

The purpose of this letter is to record the understanding of the
World Bank, as the administrator of the initial fund for the Inter-
national Livestock Center for Africa (ILCA), that the contractual ar-
rangements between Drs. Pagot and Hodgson and the International
Development Research Centre came to an end as of August 31, 1974,

It is further understood that so long as the initial fund continues to
exist, payments due on account of ILCA after that date will be made
either by the Bank out of the initial fund or by ILCA itself out of
funds made available to it out of the ILCA initial fund, as may be ar-
ranged between ILCA and the Bank.

It had been agreed that when IDRC's contractual arrangements relat~
ing to ILCA came to an end, the unused balance of the Can$150,000 ori-
ginally set aside by IDRC for ILCA would be tramsferred either to the
initial fund or directly to ILCA. We believe that the simplest pro-
cedure for all concerned would be for IDRC to transfer the unused
balance to the account of the International Livestock Center for Africa
in the First Nationmal City Bank, 399 Park Avenue, New York, N. Y. 10022,

and hereby request that you do so. The transfer should be called to the
attention of Mr. W. A. Durant,

I would appreciate notification from IDRC that the transfer has
been made, together with information asbout the amount of the tramsfer.

Sincerely yours,

Harold Graves
Agricultural and Rural
Development Department

Mr. 6. R. Bourrier

Assistant Director

Agriculture Division

International Development Research Centre
Box 8500

Ottawa

Canada KI1C 3H9 M

cc: Mr. Robert Jones
Dr. Ralph Hodgson
Dr. Jean Pagot



Dr. J.R. PAGOT

CENTRE INTERNATIONAL POUR L’ELEVAGE
EN AFRIQUE

INTERNATIONAL LIVESTOCK CENTRE
FOR AFRICA

ADDIS-ABEBA ETHIOPIE

September 16, 1974
96/DIRF

Mr., Harold Graves

Secretary for Consultative Group
IOBGRODO

Washington, D.C.

Dear Harold:

Enclosed herewith is the new table of page 23 of ILCA
programme 1975,

I have reduced the speed of recruitment and applied the

rate of increase for contingencies that you use in your presentation
table.

I will make a new presentation of pages 23 to 29 so that they
are in accordance with the above table,

Sincrely yours
TK\’ :B .

J. R. Pagot

Enc,

P. O. Box 5689 Cable ILCAF/ Addis Ababa — Tel. anange 443129
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REVISED BUDGET PROVISION

1974 1975 1976 1777 1978 TOTAL
Operational Cost 228 1.944 3.248 4..,10 5.575 15405
Capital Expenses 147 648 1.213 3..62 1.260 6.430
Total 375 2.592 L.461 7572 6.835 21.835
Man Year L.25 36 56 70 82
No. of Senior Staff and Associates 14 43 61 73 82



FROM: ADDIS ABABA INCOMING TELEX Distribution /M

/‘;v.‘z,«*’ . ',’. m. _ GI‘ aVe s :
SEPTEMBER 16, 1974 -4 f? g,Jééf/'

FOR HAROLD GRAVES (:/ ,
ANSWER YOUR REQUEST ILCA BUDGET PROJECTION AS FOLLOWS THOUSAND N 4
US DOLLARS REFERENCE PAGE 23 PROGRAMME 1975, - ‘1
.974 0.C 228 CE 147 TO 375 NB MAN YEAR 4.25 NO., EMPLOYEES END (A LA )
OF YEAR : 14. o
1975 0.C. 1944 CE 648 TO 2.592 NBMY 36 NBE 43.
L976 0C 3248 CE 1213 TO 4461 NBMY 56 NBE 61.
1977 OC 4,410 CE 3162 TO 7.572 NBMY 70 NBE 73.
1978 0C 5575 CE 1260 TO 6835 NBMY 82 NBE 82,
GRAND TOTALS OC - 15,405, CE 6,430 TO 21,835,
LETTER SENT TODAY. EYE HAVE RECEIVED FIRST NATIONAL CITY
BANK CHEQUES 13 SEPTEMBER
PAGOT, ILCA, ADDIS ABABA
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UNITED NATIONS )

/, N\
\
@y PROGRAMME DES ONS UNIES
DEVELOPMENT PROGRAMME S22 POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO e NEW YORK
rererence: GLO/T3/005 13 September 19Tk
Dear Harold,

ev 0o

As I mentioned to you over the phone, I am now sending you for
comment a copy of the French version of ILCA's proposal for UNDP support
for the project entitled "Research Programme on the Stratification of
Production Systems in the Sudano-Sahelian Zone of West Africa". Dr. Pagot
informs me that the English version is being prepared and should be in
our hands within a matter of days.

In view of the fact that I am just about to leave New York for Moscowsy
I thought it might be helpful if I sent you the proposal before I left
in order to gain time, and I should be most appreciative if you could
let me have your views as quickly as possible since this is the third of
the global projects which we hope to put to our Council for approval in
January 1975.

With best personal regards.

Yours sincerely,
/ﬁhﬂilliam T. Mashler

Director
Division for Global and Interregional Projects

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H. Street, N.W.

Washington, D.C.
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PROGRAMME DES  NATIONS UNIES POUR
IE  DEVELOPPEMENT

TITRE DU PROJET

Recherches sur la stratification des systémes de production

animale dens les zones sahélienne et soudanieine de 1L'Afrigque de 1'0uest.

Durde 3 ans

ORGANISME ASSOCIE DE TA REPUBLIQUE DU MALI : Ministére de la Production

D o e o e 5 e S G - S e

ORGANISNME CHARGE DE_E'EXECUTIQ§ : IICA/CIPEA

CONTRIRUTION DU P,NU.D. : 1.350.000 U,S, &

. o o—— 1 507 W A S s o T i s O e W

CONTRIEUTION DE IA REPUBLIQUE DU MALI : 287.000.00C F.H.
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A - / JUSTIFICATION DU PROJET /

1.~ INTRODUCTION

L'urbanisation, le développement économique et la croissance

de la population ont accru la demande de viande en Afrique intertropicale.

Ia F.A.Q.avait estimé que cette demande ne serait méme pas
couverte si la croissence de la production atteignait pendant la décennie
1970-1980 un taux de 4,3 p.100 au lieu des 2,7 p.100 des anndes 1960-1970,

il manquerait encore un million de tonnes de viande en 1980,

La récente sécheresse a montré dramatiquement que le systéme de
production animale qui existe actuellement au Sahel n'était pas sans in-

convénient.

Par ailleurs, les centres de recherches zootechniques ont mis au
point des techniques de production sméliorée, mais malheureusement elles
n'ont pas encore été appliquées & une échelle qui permette de juger de leur
validité économique.

Le présent projet a pour objet d'étudier la possibilité d'inten-
sifier les moyens d'intégrer dans le systéme de production traditionnel,
basé sur la transhumance, les nouvelles technologies en tenant compte des
facteurs climatiques, économiques, sociologiques et biologiques qui,
actuellenent, imposent des contraintes qui diminuent la productivité

du troupeau bovin africain.
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24~ CARACTERISTIQUES DE L'ELEVACE EN ZONE SAHELO=SOUDANIENNE -

Ltélevage dans les zones iﬁterpropicales d'Afrique
existe surtout dans les régions & climat tropical typiquey
caractérisé par une saison des pluies courte et une longue sai-
son séche, dans lesquelles la pluviosité est inférieure a
1000 mm,

Dans les régions plus humides & climat équatorial
caractérisé par une forte pluviosité tout au long de 1l'année,
1'élevage n'existe qu'en altitude ; dans les régions basses,
1l'existence de maladies (trypanosomoses, rickettsioses, etCees)
transmises par des insectes ou des tiques s'oppose au développe-
ment de 1l'élevage,

Dans les zones & climat tropical, 1'élevage est nomade
ou transhumant ¥, Les dép'acements sont imposés par la recherche
de l'eau ; dans la transhumance, celle-ci se manifeste, avec
plus ou moings de modalités locales, par un mouvement pendulaire
et annuels A la fin de la saison séche, les troupeaux sont con-
centrés aupres des rares puits qui ne sont pas asséchés et les
berges des lacs permanents ou des fleuves qui, aux basscs eaux,
offrent de bons piturages.

¥ FElevage nomade : les mouvements des troupeaux sont imprévisibles

et irréguliers, ils ne reviennent pas & leur point de départ.

Elevage tranghumant : les troupeaux se déplacent cycliquement

dans le temps et 1l'espace suivant un rythme réglé par les sai-
sons et les traditionse.
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Dés les premiéres pluies, les régions abandonnées, faute d'eau,
deviennent accessibles et l'herbe verte y est abondante et de
qualité, Dans le m@me temps, les fleuves et les lacs débordent
recouvrant d'immenses zones & parcours. Les troupeaux sc dis-—
persent et vivent isolés les uns des autres pendant toute la
saison dcs pluiese.

Lorsque la saison séche s'installe, les plturages
sechent sur pied et les troupeaux se concentrent & nouveau vers
les points d'eau temporaires puis gagnent ceux qui restent per—
manents, le plus lentement possible.

Les troupeaux soumis & ces conditions d'élevage sont
composés de zébus, de moutons et de cheévres j tous sont rustiques
et bons marcheurse.

Les éleveurs confrontés avec des conditions sévéres de
milieu ont, avec 1'élevage transhumant, pallié 1lfalternance
des périodes de disette et d'abondance ; ils utilisent au mieux,
& la meilleure époque, le disponible fourrager sahélien cn fone-
tiondes ressources cn eau de boissone

La transhumance entraine une rotation des piturages

et une certaine prophylaxie des maladies carentielles et porasi-
taires,

La récente sécheresse survenue en Afrigue Sahélicnne
a montré que la transhumance n'était pas un syst gme de produc—
tion qui permettait de faire face & toutes les éventualitése.
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Par aillecurs, la dispersion des troupeaux, 1l'éloigne~-
ment des zones de producticn, posent des problémes de commercia=—
lisation trés délicatse.

Les principales contraintes auxquelles sont soumisg
ces troupeaux sont les suivantes ¢

e-Contraintes dues au milieu physique ¢

-~ manque d'eau ,

- sols souvent carencés en oligo-éléments ,
- températures tres élevées ,

~ séchercsse saisonnidre.

« Contraintes dues au milieu biologique :

- maladies parasitaires fréquentes et sévéres ,

- irrégularité de la qualité des fourrages ,

- insuffisance alimentaire quantitative en fin de
saison seéche.

. Contraintes dues & 1'élevage lui-méme @

~ manque de précocité des animaux ,
- hétérogénéité des formats.

o« Contraintes sociologiques ¢

- emploi insuffisant des techniques de prophylaxie des
maladies contagieuses,

- ignorance des tachniques améliorées de production ,

- organisation et encadrement tachnique inadaptés &
une production intensivee.
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« Contraintes économicques ¢

~ éloignement des centres de consommation ,
~ prix payés aux producteurs insuffisants ,
- absence de structure de crédits,

et cette liste n'est malheureusement pas limitative.

S i e e S e e e e B e 7 gy et e . e i e S v, S G At e o et e b g e e e S S T s w8 2 e

Considérant 1l'ensemble de 1'Afrique intertropicale,
c'est un cheptel de

130 millions de bovins ,

100 millions d'ovins ,

80 millions de caprins
qui est élevé suivant des modalités tris proches de celles
décrites ci~dessuse.

Compte tenu de ces contraintes, on n*est pas étonné
d’enregistrer des productivités trés faibles par unité de
bétail s 13,6 kg par animal, d'un poids moyen de 250 kg environ
entretenu en Afrique contre 87,1 kg pour un animal de 500 kg et
plus entretenu en Amérique du Nord. '

I1 faut ajouter cue le nombre d'animaux gqui atteignent
1'8ge adulte est réduit du fait de la forte mortalité pendant
lc jeune fge, le chiffre de 30 p. 100 est habituel, les mauvaises
années, il peut dépasser 50 p. 100,
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3e= COUVERCIALISATION EN AFRIQUE -

L'Afrique comprenant les pays Sahélo-Soudaniens est
excédentaire en viande et ravitaille les pays de la frange
cbtidre,

Les grands centres de consommation sont alimentés par
circuit commercial vif ou mort. Le circuit mort des viandes
foraines, bien qufil représenfe 1'avenir, est pour l'instant
négligeable puisque sa part nfest qu'environ de 2 p. 100 dans
le circuit commercial ; il reste réservé & ume clientéle & haut
pouvoir d'achat. Par suite de 17€éloignement des centres de pro-
duction des centres de consommation, le circuit vif entralne
des incidences sur les prix (colit de 1l'acheminement), sur les
types'd'animaux (qui doivent résister au transport) et sur le
commerce (immobilisation de capital). Dans ce circuit, le trans-
port en camion ou en train est encoré peu répandu ot la majorité
des animaux doivent rejoindre & pied les centres de consommation,
C'est ainsi qutenviron 600,000 bovins sont acheminés vers la zone
cbtidre de 1'Ouest Africain.

4.~ CONCLUSION DE LA PRESENTATION -

Le taux actuel de croissance de la production animale
est d 'environ 2,7 p. 100 par an pour la zone —@édentaire ct de
moins de 5 p. 100 pour la zone dé¢ficitaire. En regard, la con-
sommation augmente respectivement de 3 pe 100 et de 6 ps 100
dans les deux zones.



/8

L'accroissement de la demande de viandes, méme s'il
s'accompagne d'une haussc des prix de bétail, n'est pas suscep-
tible & lui seul de susciter un essor correspondant de la produc—
tion des'élevages traditionnels. L'expérience des vingt dernieéres
années montre que cette production a été incapable de se déve-
lopper au méme rythme que la demande., La couverture des besoins
- grandissants a jusqu'alors été essentiellement msurée par une
modification des modes d'exploitation : rajeunissement de 1'&ge
d*exploitation, réduction de 1l'autoconsommaticn rurale au profit
du secteur monétaire urbain,

Sang modifications profondes des actuelles structures,
la production de 1'Afrique intertropicale s'avérera incapable
de foire face aux besoins dans un proche avenir. De nombreux
Etats africains se sont rendus compte de cette nécessité et ont
élaboré ou élaborent une stratégie de développement des rroduc—
tions animales tendant & une augmentation de la productivité pér
action sur toutes les gructures en place. C'est également vers
cette mutation que les recherches, objet du présent projet,
apporteront leur contribution.

B -~ / ACTIONS A MENER /

1e= ETAT ACTUEL DES RECHERCHES -

Les recherches concernant la pathologie des zcnes
sahélienne et soudanienne ont conduit . des actions treés effica-
ces de prophylaxie contre les maladies virales : peste et péri-
pneumonie bovine et les maladies microbiennes 3 des moycns de
lutte contre les maladies parasitaires internes sont connus,
s'ils ne sont pas suffiwamment employés,cela est dfi & leur colite.
Les maladies transmises par les tiques sont inégalement impor-
tantes, les zébus pouvant acquérir un étxt de prémunition trés
satisfaisant.
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Les recherches sur 1l'amélioration ginétique ne se
sont développées que dans des centres expérimentaux ou des
fermes gui ne considéraient pas toujours les données ¢conomi--
ques. I1 y a eu des succs,surtout en matiére de sélecction
Sahiwal-Gobra-Azawack § les échecs furent nombreux dus pour la
plupart & une insuffisance d'encadrement » & 1%impossibilité
de fournir aux animaux une nourriture correspondant a leurs
potentizlités ou & leur plus grande sensibilité aux facteurs
pathologiquese

Les recherches sur les qualités des pAturages naturels
sont nombreuses, . de grandes surfaces ont été cartographiées
apreés évaluation, mais les observations sur la dynamique de ces
piturages et la biologie des différentes especes sont encore
insuffisantese.

Les travaux sur les culturcs fourragéres et 1'améliorae-
tion des parcours naturels ont &té souvent heureux § la vulgari-
sation des résultats reste & faire pour la plus grande partvie
et les recherches sur les cultures fourragdres irriguées pour
ces zones sont encores insuffisantes.

Les études sur 1'économie des productions animales et
de leur commercialisation ont été trés développées surtout dans
12 zone francophone mais n'ont pas regu tout 1'intérét qutelles
méritaiente.

Les recherches sur la sociologie des éleveurs ont
surtout été conduites avec un objectif ethnologique plus que

socio-économique ¢t nombre de conceptionscomme ccll: de 1'éleveur
théeaurisant son bétail sont & revoirs
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Ainsi 1°'ILCA/CIPEA ne démarre pas sur un terrain
vierge mais il faut constater que la plupart des études et
recherches ont été conduites sectoriellement sans trop se sou-
cier des corrélations existant entre le sol, la plante, l'animal,

1'homme et les structures sociales et économiquese

2.~ ACTICNS A MENER ¢ CONTENU DU PROGRAIME DE RECHERCHES =

Actuellement, lc systéme de production comporte deux
sous—-systémes, 1'un constitué par les éleveurs de la zone
sahélienne, l'autre par le secteur de commercialisation et de

consommation dispersé dans les zones soudanienne et guinéennes.

L*'objectif des recherches est de définir les moyens
draméliorer les sous—-systémes existants et dtintroduire un
troisitme sous-ensemble cui viserait & améliorer les cualités
et les guantités de viande produites et cela en utilisant au

mieux les connaissances techniques et économiques déja accessi~
blese

La complexité du probléme posé oblige & concevoir
que les recherches seront effectuées par une équipe multidisci-
plinaire, ce qui permettra de connaitre tous les facteurs in-_ .
fluent la production

Sociolegigues ¢ structures familiales, organisation

sociale de base, etc... ,

Physiques et biologiques : climat, pfAturages, eau,

. pathologie, etc +se0
Zootechnigques ¢ alimentation, cecnduite du troupeau,

etc soe
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et enfin économigques ¢ microéconomie & 1'échelon des structurecs

soclales de base ou d'uwnité plus importante, commercialisation,
r8le et interactions de 1'élevage dans 1'économie agricole et
dans l'économie globale & 1l'échelon national, ctc ee.

C ~ / CADRE INSTITUTIONNEL /

{e= CHOIX DU LIEU DES RECHERCHES -

Les résultats des recherches devront pouvoir faire
1'objet d'une généralisation.

Le Mali posseéde des zones sahélienne et soudanienne
climatiques trés marquées. Il est exportateur de bétail et de
viande vers les zonecs cOtidres de consommatione.

I1 posseéde & la limite des zones sahélierne et soudan—
nienne, pres de Ségou, les équipements hydroagricoles importants
de 1'0ffice du Niger, producteuwr de riz, canne & sucre et coton
laissant un disponible en sous—-produits important pour l'alimen-—
tation du bétail, De plus, la stratdégie du développement agricole
a permis de mettre en place des opérations de développement rural
en vue de l'intensification de 1l'agriculture (opération arachide
cultures vivritres, opération coton, opérations riz).

A Bamako, il existe un centre de recherches zootechni-
gues et un laboratoire de biochimie bien équipés. I1 existe
également preés de 1°0ffice du Niger, une structure zootcchnique
expérimentale avec des possibilités d'irrigation. Une descrip-
tion de ces installations cst donnée en annexe.
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Si pour des investissements le Mali a regu ltaide de
la solidarité internationale, il a assumé pour la plus grande
partie, dans la limitec de ses moycns, les dépenses de fonction-
nement de ces centres.

Les recherches qui ont été conduites dans le domaine
de 1'élevage ont déji permis le mise au point de techniques
de productions améliorées., Un bref résumé est donné en annex
avec la description des stations de recherche,

A la limite d'une zone typique d'élevage bovin transhu~
mant (zébus), prés des aménagements de 1'0Office du Niger,dcux
feed~lots sont opérationnels (la production 1974 sfest dlevée
& 2,000 animaux et treés prochainement, leur capacité sera portée
& 6,000 t8tes par an), et la réalisation d*un centre d'embouche
avec ranch et feed-lot:devant produire 8.000 t&tes par an est
en cours de dissasdion s+ En outre, le Mali a créé récemment
1'0ffice Malicn du Bétail et de la Viande (OMBEVI), chargé
d*étudier lecs possibilités d'améliorer l'exploitation du bétail
et de contribuer & la promotion des productions animales.
L'OMBEVI est actuellement secondé dans cette tiche par le projet
PNUD MALI/523.

Le Gouvernement dans son plan quinquennal 1974-1978 a
retenu 1'cmploi d'une stratégie globale sur ces actions & mener
en matietre d'élevage avec come idée maftresse la stratifica—
tion des systémes de production animale.

I1 est ressorti lors de la derniére réunion annuelle
du Comité National de la Recherche Agronomique d'YAvril 1974
auquel le Directeur de 1*ILCA/CIPEA avait été invité, que 1'in-
térét des recherches conduites au Wali dépassait largement 1lc
cadre national de cet Etat et qu'une approche multidiseiplinairce
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élargirait lc champ des investigations et raccourcirait le
délai d'obtention des conclusions.

I1 est apparu au Comité de Direction de 1'ILCA/CIPEA
gue toutes les conditions favorables étaient remplies pour la
réalisation d'un programme associé entre 1'ILCA/CIPEA ct les
structurecs de rechecrches zootechniques du Mali

~ localisation favorable & la limite des zones sahélicnne
et soudaniemne d'écuipements de¢ recherches

- continuité dans les programmes de recherches depuis de nom=
breuses années ;

-~ volonté du Gouvernement Malien de faire effectuer, mme seuwl,
des recherches d'intérét général sur l'amélioration de la
production animale j

- présence de structurecs de développement agricole favorisant

la mise en application immédiate des recherches ;

- validité des conclusions des recherches pour toute la zone
intertropicale dfAfriquee

2e=~ CADRE INSTITUTIOINEL -

Le projet sera étroitement associé au Ministére de
la Production et plus particulitrement & 1°Institut d'Economie
Rurale. L'Organigramme du Ministére de la Production est donné
sous forme de schéma cn annexe. Lg base logistique sera 3
la Station d'Elevage et dc Recherches Zootechniques du Sahel

a Niono.
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Les recherches seraient effectuées principalement
en 4&me Région. La zone cst délimitée & 1°Ouest par lc méridicn
passant par Nara, & 1'Est par les zones d'inondation du Niger,
au Nord par la frontiére Mauritanienne, et au Sud par 1l¢
fleuve Niger. Le projet y sera étroitement associé avec la
Station d'Elevage et de Recherches Zootcchniques du Sahel
et les régions vétérinaires de Ségou.et de Bamako.

D -~ / OBJECTIF DU PROJET /

Par 1'étude de la stratification des systémes de
produetion, le projet vise & améliorer la productivité de
1'élevage bovin,

Le programme de recherche qui a déja été effleuré
dans le chapitre consacré aux actions & mencr devra cnvisager
les principaux theémes suivants

e S S ——— a1 S W W S G B

a)- Domaine sociologiquec ¢

« Unité de base de production,

e Acceptabilité des techniques nouvelles,

« Nature de 1l'intégration de 1l*élevage dans 1°cn—
semble agricolee.

b)- Domaine zootechnique @

Potentialité des races loecales, conduite du troupeaun
(probléme du lait et slimentation du veeu, commercialisation).
Structure du troupeau =~ son évolution et facteurs qui lcs
déterminent.
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¢)—- Domainc physigue et biologioue

PéAturages dans la zone des recherches : leur nature,
leur potentialité, leur gestion.

Etude dynamigue de ccs piturages ;3 floristique et
biologie des especes dominantes (influence des conditions
climatiques sur leur développement).

Ressources hydrauliques -~ leur gestion.

Utilisation optimale du milieu et amélioration qui

ourraient &tre apportiées.
1Y

d)= Domaine dgconomigue ¢

Utilisation de la production., Commercialisation.
Revenus monétaires et autres ressources fournis par 1l'élevage
(micro et macro-économie).

2.~ INFLUENCE D'UNE TECHNIQUE NOUV:-LLE EN COURS D'IUPLANTATION

e s B

(EMBOUCHE) =~

Modification des schémas traditionnels mis cn d¢viden-

ce par les recherches précédentes — Avantages et inconvénicents.

3= RECHERCHES TECHNIQUES SUR LES FACTEURS PARTICULIERS DE

it s e e 7 s s o 5 v s

PRODUCTION ~

W o O S S i iy

a)=- Précisions sur les potentialités de production des

animaux de la zone ¢n fonction des ressources
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alimentaires actuelles (influence de la race, du sexe, ddter—
mination de 1l'4ge & partir duquel 1'embouche, pour 1°obtcntion
d'unc carcasse dc¢ valeur marchande, est rentable).

b)= Possibilité de sdécuriscr les ressources fourragéres
tout au long de 1l'ammdée, Type de cultures fourrageéres
4  entreprendre (irrigué, sec), introduction dans
1l'assolement, stockage, rotation, etc...

4~ CONCEPTION DE MODELES_ DE_SYSTEMES NOUVEAUX DE_PRODUCTION -

Utilisation au maximum des données enregistrces par
les recherches précédentcs pour proposer des mod2les de sys—
temes nouveaux de production ou d'actions susceptibles de

transformer ceux cui existent.
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E -~ / PLAN D'EXECUTION /

'ies recheorches sur la connaissance du milieu tra-
ditionnel et celles concernant les techniques sur les facteurs
particuliers de production pourront démarrer deés le début du
projet et en méme temps.

€elles concernant l'influence d'une technigue nou-
velle en cours d'implantat on et la conception de modeéles de
gystemes nouveaux de production leur succederont.

1em DESCRIPTION DES APPORTS DU PNUD =

a)~ Personnel

« Permanent
IICA
spéeialiste de production animale

économiste spéecialisé en production aminale

— P .

agronome spécialiste en cultures fourragéres
et ayant des connaissances en irrigation.

WAL

- 1 spécialiste en production animale
-~ Main dfoeuvre

- Indemnités

. Temporaire (consultants) ILCA ¢

- 1 agrostologue (4 mois par an) cecceee 12 mois
- 1 sociologue (4 mois par an) eeeeese 12 mois
Divers .‘......'....T.....l'.l........ 8m0is
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- Colits

« Permanents ¢

ILCA =

- 40.000 X 3 X 3 AllS eveecscossccccccecnseccscnce 360-000 Uoso$

MATT

"4500000me 12X3 ©e0ecee 00 s0000000CEEEOO000TDON 33.750 U‘S>' $
"‘Chauffeur . 6X26.500X12X3 ceeceesec o0 ‘110925

- Main d'oeuvre permanente 20 x 12.500 Fi¥ x 12 Mois

x3ans ® ¢ ® e o O 6 @ e 00 0 OO 6 OO0 O O 00 GO O @ 0T O C 0O PO 18.750
~ Main d'oeuvre temporaire 70 x 12.500 Fli x 4

mOiSX38nS ® @ 0 ®© 0O © 0 0 G O e &P E OO0 OO S PO e 0T OGO 21.875

Indemnités

3 cadres supérieurs & 30.000f/m0iSceccccas 6% 150

13 cadres moyens & 15.000f/mo0iSesccccsccece 14,625

4 cuvriers & SODF/0058 ssennesoncasisnen 1« 200

e Consultants
4’000}(32 mOiS ® 068 © 90 8 8 ¢ 00 & ¢ O e 08 O6 OGS 0 e O 128.000

596,875

b) Eguipement

Les prix indiqués doivent €tre interprétés avec prudcence
(en quelques mois les prix dw certains matdériels ont augmenté de
30 & 40p.100)

Matériel roulant oMo UeS. §
3 Land Rover 9,030,000 18.813
1 break 3,000,000 6.250
1 camion T¢500,000 15,625




Matériel sgricole

tracteur

sharrue a disque
pulvériseur
feuocheuse
semoir
botteleuse

ensileuse
remorque
rateau faneur
spray-ddh.
bascule mobile

—_ et wmd et e ) e e D S e

groupe moto-pompe

Abri_pour bétail

14500m2 x 5.00CF.M/m2

1 régulateur

Curage du partiteur
1500 metres liniaire x 4.200 6.300.000
Curage du drain principal

7.,000m/1 x 4.200
Plannage
80ha x 350,000

¢) Fonctionnement

¢ Véhicules :
3 Land Rover

bascule pese bétail
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3 x 20,000 km x 3ans x 100£,m/km 18,000.000

1 break

1 x 30.000 km x 3ans x 80F%.m/km

1 tracteur
2.500,000fm x 3
Engrais

158 ha x 60,000f/ha x 3

F.M, U.S. $
4,000,000 80333
1.600,000 3.333
800.000 1.667
800.000 1.667
700,000 1458
2,500,000 5.208
2.500. 000 5.208
1.300,000 2.708
600,000 1.250
2.400, 000 5.000
1.500,000 3. 125
1.500,000 3+125
14500, 000 3+125
21,700,000 45,207
7.500,000 15.625
4,000,000 8.333
20,000,000 41,667
13.125
29,400,000 61.250
28,000,000 58.333
83,700,000 174.375
F.M, Us §

37500

7,200,000  15.000

7.500.000  15.625

28,440,000

-

PO f\n
\O
-
n

-~ I\

™~
Gl
(S} IO
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d) Analyses

PAturages naturels F.M, DeSa §
100 analyses x 3 ans x 20.000f.m. €.000,000 12.500
fourrageset sous produits
50 analyses x 3 ans x 20.000f,.m. 3.000.000 b 250

9,000,000 18.750
e) BAtiments

Aucun bAtiment n'est disponible & Niono et il est ghec—

lument nécessaire de construire deux logements.

La destination de ces bAtiments & 1'issu du projet

-
P

serait & négocier entre la République du lMali et le PNUD -
2 logements x 18,000,000 36,000,000 T5.,000,.

Le Mali s'engage & construire 2 villas d'habitation
pour 2 experts associés qui seront recruté spécialement panr
le projet.

f) Formation
1. Formation swr le terrain au contact des spéciaiistes
2. Formation en dehors du projet
. au Mali
6 Cadres supérieurs, 13 cadres moyens
(3 mois par an & 40,000 f.m,)

19 x 3 x 40,000 x 3 6,840,000 14,250
¢« & L'extérieur

3 bourses dc 18 mois 7.200,000 15,000

5,000 $ x 3 14,040,000 29,250

g) Récapitulation des apports du PNUD US $

Personnel 596.875
Equipement 284,228
Fonctionnement 127375
Analyscs 18,750
Batiments 75.000
Formation 29,250
. 1.131.478
Divers et imprfvus 20p.100 254.624

arrondi a 1.350,000B5%
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2 DESCRIPTION DES APPORTS DU MALI

a) Personnel déji en place & la Station du Sahel
26,138,245 % 3 T8.414.735 F.M.,
b) Personnel spéecialement recruté pour le projet

-~ 1 ingénieur en sciences appliquées, spécialiste
en élevage

T2T+200 % 5 2.181.600 F.M,

~ 1 ingénieur en sciences appliquées, spéecialiste
en agronomie

T27:200 % 3 2.181.600 I.M.
~ 10 encadreurs
347.040 x 10 x 3 10.411:.200 .M,

¢) Foncticnnement

Les prévisions de budget de la station du Sahel pour 1'année

1975 se décomposent comme suit :

F.M.

Journaliers 14.758 .800
Entretien 6.450.000
Fone tionnement 26.83%6.000
Autires dépenses 1.900.000

354186 .000
Investissements fonciers et matériel 37.548.800
Total T2.734.800

I1 est probable que ces prévisions budgétaires seront contractées
mais il est également hautement probable que le budget sera supérieur au
budget de 1l'année 1974, d'autant plus qu'un effort particulier sera entrepris
dans le cadre du projet. On peut tabler sur la somme de 50.000.00C de F.U.

par an.

d) Eau d'irrigation
158 ha 16.,0007/ha x 3 7+584.000
e) BAtiments
Les bAtiments et les installations de la station du Sahel

participeront au projet.
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De plus le Mali construira 2 villas supplémentaires
18.000,000 x 2 36 4000, 000F 11,
f) D'autre part, 1lé Mali prend & sa charge tous les droits

et taxes sur tout le matériel nécessaire au projet
soit 85.000 § U.S.

g) Récapitulation P.l,
personnel en place 784414,735
persomnel rccruté vour le
projet 14¢774.400

. fonctionnement 150,000,000
irrigation ‘ 74584.000
batiments 36,000,000

286,773.135

arrondi a 287,000,000 F.l,
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/ AINEXE /

LES CENTRES DT RECHERCHES SUR L'ELEVAGE AU MALI -~

= oo —

1 = Le Laboratoire Central Vétérinaire -

Aprés 1'indépendance ct aprés la dissolution de la
Fédération Mali~Sénégal, le Mali ressentit trés vite la nécessité
dfavelr un laboratoire national, cette nécessité devint plus aigué
avee le déroulement de la campagne Internationale Conjointe de
lutte contre la peste bovine (PC 15). C'est pourquoi 1'U.S.-A.T.Ds
finangait la construction du laboratoire prés de Bamako ; il fut
terminé en 1971,

Ce laboratoire treés bien équipé répond aux besoins des
recherches concernant la pathclogie et & ceux de la production des
vaccins. Chaque unité est abritécdans un bitiment de 400 m2 de
surface couverte, y sont adjoints des bAtiments de service (dfune
superficie de 900 m2), 4 villas d*thabitation et 4 bungalows de
passagee

L*unité de recherche n'a pas encore commencé & fonction-~
ner. Les différentes scctions se consacreront & : la bactériologie,
la virologie, la parasitologie, l'entomo-protozoologie, 1%immuno—
logie et 1'anatomie pathologiques

L'unité de production ecst équipée notamment de deux
lyophilisateurs REPP (d'une capacité &e 100,000 doscs chacun),
un lyophilisateur d'une capacité de 500,000 doscs doit Gtre ing=
tallé prochainement. Le nombre de dosecs vaccins produitecs au
cours de 1l'année écoulée sc décomposc comme suit

- vaccin contre la peste bovine : 2,000,000 de dosecs
-~ vaccin contre la péripneumonie: 2.000.000 de doscs
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- vaccin contre le charbon symptomatique 3 600,000 doses
~ vacein contre la pasteurellose bovine 3; 600,000 doses

-~ vaccin contre lc charbon bactéridicn ¢ 50,000 doses

Prochainement cette unité produira des vaccins contre
les maladies aviaires et contre la rage.

Le persomnel cst constitué de 4 cadres supérieurs
(vétérinaires et chercheurs de haut nivcau), d'un ingénieur pour
1'cntretien et de 60 cadres moyens et subalternes,

Le budget pour l'année 1974, qui ne comprend pas la
rémunération du personnel, s'est élevé & 35 millions de francs
maliens,

2 - Lc Centre National de Rechecrches Zootechniques =

Implanté & Sotuba prés de Bamzko, ce centre est construit
sur une superficie de 1.100 ha. Les batiments, outre lcs bureaux,
comprennent 3 étables de 72 places chacune (1 étable de 150 placés
est en construction), d'une bergerie, d'une mulasserie, dc deux
porcheries, de biAtiments pour 1l'élevage de petits animaux (pou—
lailler, poussinidre, couvoir, clapicr, etcCeeo), A'un bAtiment
pour la fabrication d'aliments du bétail et de bAtiments de ser-
vices (hangars, garagcs, magasins ..s)e Les cadres supérieurs
sont logés dans 9 villas et des bAtiments permettent @ accueillir
25 familles de personnel subalterne,

Le gros matériel consiste en deux tracteurs en bon état
avee pulvériseur, d 'un bull-dozer, d'un camion et 4 véhicules
légers.



/A,

Le Centre National de Recherches Zootechnigues
comprend

- la direction et la section administrative ,

~ la section génétique et élevage avec les sous-sections
bovine, porcine et aviaire ,

- la section alimentation et biochimie avec les sous~
sections biochimie, nutrition et production des
aliments du bétail ,

- la section agrostologie "avec les sous—sections

cultures fourragéres et piturages ,

- la section vétérinaire stoccupant de la pathologie
des animaux du centres

Doit &tre prochainement créée la section étude et
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