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From: Addis Ababa 

I BRD ADDIS 

DECEMBER 31 , 1974 

51 2 LEJEUNE 

INCO!JJ:Ilm Distribu ti.on: 

Mr . Lejeune / 
Mr . Tulley 

,~lllBC:3n '/t/MJ:jg G- i 
REYOURTEL 45 1 RE ILC A AGREEMENT . EARLY DECEMBER MESSRS STEDMAN 

AND MALO NE DISCUSSD WITH FINANCE MI NIST ER THE ISS UES REG~RDING 

PRIVILEGES AN D I MMUN ITIES OF ILCA AND ITS STAFF , PARTICULARLY 

CL AUSES 12 ( 1 ) CV) AN D 12 CJ ) ( 11 ), THE INTERPRETATION OF WH ICH 

IS POSING I MMED I ATE PROBLEMS. SUBSEQUENTLY AN AIDE MEMO IRE WAS 

SENT TO FINANCE MINISTER , COPY OF ~H ICH BE ING MA IL ED TO YO 

TOGETHER WITH SUMMARY PREPARED BY ILCA STAFF HIGHLIGHTING 

COVENANTS , I NTERPRETAT ION OF WH ICH HAS POS ED DIFFICULTIES SO FAR . 

ALT HOUGH IT WAS SUGGESTED THAT GOVERNMENT TAKE NE CESSARY PCTIOr 

TO AMEND AGREEMENT , NO SPECIFIC TEXT WAS PROPOSED . CURREN TLY 

AWA ITI NG GOVERNMENT REACTION . MEANWH ILE TWO VEH ICL ES WERE 

RELEASED AFTER LONG DELAY BUT THIS CLEARLY RESULT OF AD HOC 

MEASURES . BEST SEASONS GREETINGS . REGARDS 

DE JONG 
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_ International Liveatoek 
P.O. Box 5689 

Center for Africa 

Addis Ababa• ETIIIOPIA 
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1- • ..,.. .. In the absence of Bruce Cheek on vacation, f : am acknowledgin 
letters of November 27 and December 6. 

your 

■, 

- - f 
-~ ' 

, ,-. • - 1 ~ You are already aware of our requirements to be kept i nformed on the 
_!.. r-· ■I-" costs and progress of building programB. and my only co nt at: the moment 
-,■ concerns the honoraries of the architects. I believe that the work covered 

l-.1. 

•
1 
... ~... by the tem varies greatly frotll one professional usociation to another. 

1 
- • 'I" Norman and Dawbarth the a,rchitects on thie project, adhere, I presume, to I•• 

the RISA scale of fees which I a111. informed ranges from 10% to 14%. I note 
that Mr. H81JJ11lerachmidt will work in eloae co-operation with you, and he will 
no doubt keep us informed of progress. 

■ ,With best 
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~ 1 ~ ! r■ ~ • J"I-.;., j Yours sincerely, r ':. ..-. 

11 J ~ ■• ■• t■ -■- ~ I ..-:., ✓ • I.. 

• I • k, ~. 
?II ;· I, ... r. I, .. I: _1... I, 

• __ ·Dr. ohn K. Coulte.r "" 1 I J----:
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Form No. 27 
(3-70) 

INTERNATIONAL DEV ELO PMENT 

ASSOCIA TION 

TO: DEJONG 
I NTBAFRAD 
ADDIS ABABA 

COUNTRY: ETHIOPIA 

TEXT: 
Cable No.: 

~'S 

INTERNA TIO NAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

OUTGOING W I RE 

DATE: 

CLASS OF 

SERVICE: 

INTERN ATIO NAL FINANCE 

CORPORA TION 

DECEMBER ~ 

TELEX 21154 (Ext . 3592) 

UNJDERSTAND FROM TOLLEY THAT MALONE AND STEDMAN HAVE DISCUSSED WITH FINANCE 

MINISTER A PROPOSED REVISION OF ILCA AGREEMENT STOP PLEASE TELEX TEXT OF 

PROPOSED REVISION AND STATUS OF DISCUSSIONS REGARDS 

LEJEUNE 

NOT TO BE TRANSMITTED 

, AUTHORIZED BY: CLEARANCES A N D COPY DISTR IBUTIO N: 

MLLejeune:ia 
NAME Michael L. Lejeune 

DEPT. 

IZED TO APP R O V E ) 

REFERENCE: 
r Use By Communications Section 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: - ===================::::==~~=~--
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UNITED NATIONS 
DEVELOPMENT PROGRAMME 

PROGRAMME DES NATIONS UNIES 
POUR LE DEVELOPPEMENT 

TELEPHONE : 754-1234 

REFERENCE: GL0/74/007 

CONFIDENTIAL 

Dear Mike, 

866 UNITED NATIONS PLAZA 
NEW YORK, N.Y. 10017 

DECLASSIFIED 

MAR 1 9 2021 

WBG ARCHIVES 

'DEC 2 7 1974 

CABLE ADDRES S : UNOEVPRO • NEW YORK 

20 December 1974 

You will recall that ILCA has made us a proposal for 
research on Sudano~Sahelian livestock systems in Mali, as 
part of the ILCA "associate" programme. I sent Harold 
Graves a copy of the preliminary ILCA proposal under cover 
of my letter of 13 September; you and I discussed it 
briefly on the phone earlier this week. 

During the first week of December, we arranged for 
consultations at Bamako on technical aspects of the proposed 
research programme, in order to add further definition to 
the proposed research and to resolve questions of duplicative 
effort with current and proposed livestock programmes in Mali 
and neighbouring countries. In addition to the Director of 
ILCA, Mali Government authorities, and the UNDP Resident 
Representative, the participants included FAO officials and 
our Senior Technical Adviser here at UNDP/New York, Frank 
Vandemaele. For your personal background information, a 

••••· copy of the draft mission report on those consultations is 
enclosed together with a revised version of the ILCA proposalo 

While the consultations at Bamako have cleared up the 
question of duplication, and have confirmed that the ILCA 
proposal is substantively valid and useful (though we feel 
that it could still use some "polish"), there remain some 
basic issues which will require resolution before the project 
can be put on the road. 

Mr. Michael L. Lejeune 
Executive Secretary 
Consultative Group on International 

Agricultural Research 
1818 H Street, N.W. 
Washington, D.C. 20433 

k,i..___ '\....., o1 e-. 
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UNITED NATIONS 
DEVELOPMENT PROGRAMME 

PROGRAMME DES NATIONS UNIES 
POUR LE DEVELOPPEMENT 

- 2 -

Most imJ>ortant , though not an obstacle to further refinement 
of the ILCA/Mali proposal , is the question of ILCA 1s establishment 
and legal status in Ethiopia and its related capacity (technical 
and administrative) to undertake major research programmes. Unt.il 
this question is r esolved, it will be difficult or impossible for 
the UNDP to obtain Governing Council approval for such a project. 
This problem will equally affect other donors. 

Secondly, it would appear that the proposed ILCA/Mali research 
project cuts right across the CGIARts concept of "core" and "outreach" / 
programmes . As now formulated, the proposal would fall within the 
second part of ILCAfs definition of its associate programmes in which / 
"ILCA may reinforce with men and material support a national programme, 1 

and in some cases ILCA may take full responsibility for a programme j 
conducted outside of Ethiopia"o The proposed project more nearly / 
resembles what one might call a "decentralized" component of the I 

ILCA core programme, insofar as it involves the staffing, equipment, I 
and technical direction by ILCA of a livestock research station in f 
Malio We should like your personal views on this point, since, if 
there is agreement on the "core" character of the proposed Mali j 
project , it ' l!l'ay be necessary to invoke the technical offices of the 
TAC and the funding mechanism of the CGIARo It could be that the P 

nature of the ILCA programme will set new precedents, and require 
modifications in CGIAR procedures . 

Thirdly, there is the question of urgency. On the assumption 
that the ILCA establishment problem is ironed out by mid-1975, the 
UNDP could formally give this project the green light then, but not 
beforeo We understand, though , that Professor Pagot is eager to start 
now, and that he believes bilateral donors will provide him immediately 
with the funds he needs, without such "strings" as the UNDP is obliged 
to attach. Here again your personal views would be welcome: if 
Professor Pagot is right , and all concerned would wish to see the Mali 
research start immediately, then perhaps the UNDP should bow out at 
this point, leaving the way open for another donor or donors. 

As you can see, a discussion here or in Washington with you and ~·1 
your people would be useful . One day during the week beginning 6 
January would suit usq Would you like to name a day and choose the 
venue? 

Division for 

Yours sincerely, 

Wil/JJ(/_ Mashler 
Director 

Global and Interregional Projects 
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FEDE L 1 1 l r ~ 1 R ., ) f J. ICl1L1' TRE 

UR.CE" 

Telephone 

N [) T \ 1' lJ R i\ L 

Dr . Tea P (.·ot, 
,.) i "'e c ) r , ae ,r: , . 
P.O. B"' ... r '9, 
Adaj s A' · , 
Et~1i0pi. • 

Deer , '• 1 HJ' t, 

· ___ ... --------------------- .. L G0.S.... . ..... 

Ref. No. AGR.42 /, .6/C .• .:/230 

ua~c '12t.b ... De. e. ... 

s 1st ~ ~ our 1st 
meeti eder;:... b·c ment · o · 
I"i "",;,I t11e budget of -;y~ u.r 
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u ~ ) 
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v dat.e. 
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n th~ ~ iJeT'i overu: u i''otttr1.oution 
1s Centre to es llsh c.operative 
)r UT' La,,. C:had n f!o~issi. cnu tri 
i.e. C "Iler un r.od erja. 

,,~r ._inf A copy of this let;+-Ar t-:o D • Ralp 
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Y:rnxs sincerely, 

(Dr . BukaI hai ), 
Pe Ja~ent ecr.tary. 
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I NT ERN.C-. TI ON AL OEVE' .. OP~~EN T I NTr-R~lA T I ON,\L BANK FOR 
ASSOC IATION .~ECON ST~LJ CTION AND DEVE LOPMEN T 

t NTEtdJ/•llONAL F l l'J;,.";C == 
CORPO RA';' ION 

':::D -z_ 7 
OFFICE !V,E/\1\0RAf'\JDUJ\~ ~ '----e- 9 

~ . 

TO: Mr. Harold N. Graves DATE: December 6, 1974 

FROM : 

SUBJECT: 

Michael L. Lejeune 

Bellagio VI - Conv~rsation with Dr. Mcclung 

1. Colin Mcclung called this morning about both the time and the 
invitation list for the meeting which is to be a follow up of Bellagio VI 
on, as I understand it, support fo1r national research programs. First of all, 
he wanted to know whether May 11-.Tune 4 would conflict with other events. 
I che·cked with Carlos and we came to the conclusion that the only fixtures 
which might come close to this were the IITA Trustees Meeting on May 26-28 
and ICRISAT Executive Committee Meeting on May 29-31. I reported both of 
these to Mcclung and he though t that there would be no conflict because no 
one on these Centers' Boards would be involved in his Bellagio VI follow 
up meeting. 

2. He then asked for advice on how to line up the right people to 
attend from Belgium, France and Japan. He said that he had had 
help from you on this before. I suggested to him that with respect to 
Belgium, he write to Madame Vervalcke and he has agreed to do so direct. 
On France and Japan I said that we w.cmld consider the question and call 
him back.. I asked if it would be possible to wait until you returned, as 
L feLt sure you woula be neLp f uL. Waiting presented no probiem to nim . 
With respect to France. he said that for last year's meeting they had originally 
u..:>L....,C.u. v C:u.uuo O uu ~.1.c l 1a.~ ~c.cu uua ~:c L..U \...U.U lc:. a.u~ ~tel~ bu5gt:.b Lt::~ J.' UUl-l.LLt::.L • uuu -

SP(!11Pntly rlt': T 1-h·ink: t']1P. '!'Ar, mPPring rl11rine r.PntPr<:: WPPk, r.::iml]c:: tn1_rl them 

that Fournier is no longer the appropriate person. 

3. Respecting Japan, he is not sure whether the perso;i who came to 
the last meeting is still the appropriate one and would like our advice. 
He is, as you know, looking for people about the :Melville/Joel Bernstein 
level in the aid agencies who are policy-makers -with respect to support for 
agricultural research programs. 

4. I should be grateful if you could take care of this and call McClung 
when you get bac¾:, Thanks. 

cc: Mr. Cheek 

MLLejeune:ia 



FORM NO. 249 
(10- 74) WORLD BANK GROUP 

DATE: 
INCOMING MAIL ni:r. '7 107 l 

Mr. H. Adler A1042 M7. Kn~ - . 
A813 

Mr. J. Adl er E624 I\V-'Krie!ler 8906 

Mr. Alter A907 ~ r. Lari D103;r' 

Mr. Bart F718 -- Mr. LeIeune c'/ E~9 

Mr. Baum E1023 Mr. McNamara \.....---~1227 

Mr. Bell A613 Mr. Muller N935 

Mr. Benjenk E723 Mr. North D1032 

Mr. Broches E923 Mr. Nurick E915 

Mr. Cargill E1236 Mr. Paijmans C702 

Mr. Chadenet E1204 Mr. Please A1013 

Mr. V . C. Chang E516 Mr. Rayfield N935 

Mr. Chaufournier A313 Mr. de la Renaudiere C302 

Mr. Chenery E1239 Mr. Rotberg E427 

Mr. Wm. Clark E823 Mr. Thalwitz A210 

Mr. Clarke D1029 Mr. Tims D428 

Mr. Damry A1219 Mr . Twining N635 

Mr. D. A. de Silva N635 Mr. Van der Meer A507 

Mr. Diamond C502 Mr. Van der Tak E1023 

Mr. Fowler A1219 Mr. Votaw C602 -
Sabriel E516 Mr. Wapenhans A712 -

Mr. Weiner A513 

Mr. Graves E1039 Mr. Wiehen C1001 

Mr. Gulhati D530 Mr. Wiese A837 

Mr. Hittmair E427 Mr. Willoughby G1050 

Mr. Hoffman E823 Mr. Wri!lht,;°j A307 

Mrs. Hughes D529 .R_ J-IC-~ 1-?H r 
Mr. Husain A1136 < 'bl -r/1 / ,: r-r 
Mr. Kirmani A610 Mf_ DG1ov N234 

Mr. Knapp E1227 il'Mr . Merr ia m E826 

FROM: Incoming Mail Unit, Room F-126, Extension 2023 



INTERNATIONAL LIVESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L 'ELEV AGE 

EN AFRIQUE ~ q I 
DEcc:?1974 ( 

300/DIR 

Mr. Michael L. Lejeune 
Executive Secretary 
CGIAR 
1818 H Stree, N.W. 
Washington. D.C. 20433 

Dear Sir: 

ADDIS-ABEBA ETHIOPIE 

Decerrber 6, 1974 

As I stated during the Intematiooal Center's Week held in 

Washingtoo, o.c. in July 1974, I have ~leasure in enclosing herewith 

the Infornatiai Circular No. 1 regarding the developrent of the 

hea<i:Juarters building program in Addis Ababa. 

. F.ncl: 

Sincerely yours, 

J. R. Pagot 
Director 

)( 

P. O. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 44 31 29 
Telex ILCA ADDIS 21207 
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INFORMATION CI RCTJLAR NO . l 

INTERNATION~L LIVF.STOCK CENTRE FOR AFRICA 

HFAD0T.TAPTERS BTJILDINC: PROJP.C'T' 

Durinq the Centers' wee¥ meetinq in Washinqton in 
july 1974 , the Director of ILCA stated he would keep the 
governments of donor countries reqularly infor~ea reaardinq 
the n.evelooment of the P.u ildinq Proqrarn for ILCA headquarters. 

'::J.1is circular i s the first of a series, the last of 
which will descrihe the c8remony of necUca.tion of the huildinqs. 

1. Builoinq Progra~ 

A Building Proaram of t he headquarte rs f acilities was 
drawn U P during ~arch a d Anril 1974 v in cc- operation with 
the Secretariat des Missions ~ 'Urhani s ~e e t d ~Babitat , in 
Paris. 

It was assessed ~nd a f t 0r minor chanaes were made was 
aT?proved by the Executive Cor:rmi ttee at a rneet incr in ~~ay 197 4 . 

2. Site 

The site , a leve l piece o f l and approximately 14 hectares 
in size was alloc -:i_tea t o ILCA under the terms of the Memorandum 
0£ Understandinq s iqned betwee n t he Government of Ethiopia 
and I BRD on 17th July 19 74. 

The s i te is sittrnted on t he A.smar a r oad, s ix kilometers 
from the centr e o f Aaa is A~aha, near two dai ry farms an~ a 
dairy proce ssinc:r N':>rks . '!'he site is eas i ly accessible, Elec­
tricity high tension c a~Jes an~ a gooa tater s uno l y close hy 
will ensur0 the sunnlv of utilities . 

3. Selection o f an Architectural Fir m 

A selection panel o f architects cl r ew un t he following 
short- list of Aiqht archit ectural f i rws ~ 

Bureau d'Archi t e cturP. KAI.T/BCFOM, France 
Ccntropro~ektr F-thiooia 
Poul Rjaerqaarn & C',roup, Denm:-rrk 
Larose, Lali berte Petrucci & Asscci ates , Canada 
Robert J. Nash & He.nnina.son , Durham & Richardson , USA 
Norman and Dawnam., u. K. 
Semichon & Rer~.ard , France 
Triad Int ernational, U.K. 



Each finn received a copy of the Builc'H.nas Program am we.re ask~. 
to send to Ac'!c'Jis Abaha hy 20th October 197'1 the following ~ 

- an interpretation of the Buildinqs Proqram and a time 
schen.ule for the execution o:f: the Prog-ram 

- a ~raft contract 

- a cost estimate 

backqround to the firm ann nrincipal architects. 

The selection nanPl of architects met aqain in Ad<lis 
Ababa from 4 to 7 ~1ovem'rer to make the final selection of 
the architectural firm which would carry out ILCA's Buil0ina 
Proqram. 

Of the firms on the short-list, ~ash ann Partners(USA) 
did not present the requesten material an~ withdrew their 
cannidature. 'T'he two french firms amalqamaten. 

In order of mer.it the first three firms chosen were~ 

NormaJ"I and Dawbarn, n.K. 
Triad International, U.K. 
Poul Rjaeraaard Group, Denmark 

It proved difficult to rn.ake a final choice ; all the 
firrns presented proposals of a hiqh stan~ard, acceptable to 
ILCA. 

The Boarn of Trustee s has authorized the Director to 
neaotiate a contract with Norman an~ nawbarn: the Architectural 
Adviser of IBRD in ~airobi will work in close co-operation 
with the Director in this necrotiation. 

Lookinq Ahead 

Accor~incr to the schec'ule c1ra\Am un bv Norman an.a Dawbarn, 
actual construction of thP headauarters b~il8inas should 
begin within s eventPen roonths of the siqninq of the contract 
and they shoul0 be complete within fourty to fourtv six 
months. ·· 



NORMAN AND DAWBARN 

Work Stage 
---.I---- ------- - - - -

,.. 
) 

6 

7 

Prcli~inary Sketct 
<lesign :;chPm2 

\pprova i"' 

,-ppr ,,va, 

Prep,n·.t i. l~ ( ' 
~•:rmv i · tf, , 11 ~ 

lucinti t • e~ 

T 1Je • i Li½ pl 1 

~f l \,,ti in 
( 1ntra~r'-1 

KEY 

Cor:sulta1~ts 
Quantity Surve ✓Or 
Contractor 

ILCA -

··k - Consul tan ... • 
Vb i t SitE' 

' L I i 21 I 4 --, -t-

l 

f 
I 

I I 
---.- t I 

I 

{ pl; n n" n.N>rx,dl 

-t 

I 
I 

t 

~ 
j 

i 
I 
[ 

I 

) 

I 

I 
I 

--t-
I 
I 
I 

-t 

I 
I 

6 

t· 
, I 

~ 

I 
j 
l 

t 

r 

Monr-hs 

'1 I 10 11 12 I Li I 14 I I -
-+- - ..... -l - --- 1 

,. f 

I.~'' L t], - V 

r L, t 

I 5 IJ 

I 
7 

' I 
1 l +· \.- t-1 

I I 11-,.,._ 

UtUt1i~i 
-f ~ 

J_ 
I 

I 
t 

I 
I 

I 

I L I 
- I I 

~ -

" 

... 
0 
ta 

r< 
r 
0 
> 

> 
c.. 
w.. 

z 
0 . 

CL a 
Al '< .... 
IP 

t 

" 
" l 



•· 

44009b l bRU UI 

440090 I S, J UI 

tC :· PL S 

FROM: BAM.AKA 

DE8B@BER 6 19 74 

fO -: "R Cf-JEE!< 

INCOMLN G TELEX 

Distribution: Mr. Cheek 

Tr-L~1 . (S YOU ,. ct,2LE 470 . ''.AL I SE'ft l ~'AR . I LL SE H:=:LD F ?-0' 3 TC 

8 ,; '. , C 1 19 7 5 I ['.) 2 Ai :A:< J 

?-EGAr,JS PAGOT 

440J98 l or- UI 



1' 

l'I 

" 

I, I .. -

":I I"" ·1.1,: 
I. ..;; -~' , -· - I 

'. 
II - . 

I, 

- -.- ■ I 

.. - I .. 
I. • _I r 

' - r 

-.;.;~ :• 1 ·; 
r- ~ •• 

I 'Ir .... ~- '. -' •r·. r 
- I I I• 

r. -

l'I 
I .1 ... 

- c:. .. ~ 
• 'I 



Form No. 27 
(3-70) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

FAGOT 
C/O MALONE 
INTBAFRAD 
ADDIS ABABA 

ETHIOPIA 

OUTGOING WIRE 

DATE: 

CLASS OF 

SERVICE: 

r --
/ t ofij, DECEMBER 4 1974 

TELEX OR--b'f"' 

Ext. 3454 

!ff 
THANKS YOUR CABLE DECEMBER TWO REGARDING fuAr, I WORKSHOP] BANK IS 

WORKING ON QUESTION OF MAKING AVAILABLE APPROPRIATE SCIENTIST AND WILL 

BE IN TOUCH AGAIN. MEANWHILE COULD YOU CONFIRM PRECISE DATES OF SEMINAR 

PREVIOUSLY REPORTED FOR FEBRUARY BUT NOW APPARENTLY DURING MARCH 

REGARDS 

CHEEK 

Dictated by Mr. Cheek but signed in his absence. 

NOT TO BE TRANSMITTED 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME 

DEPT. §.AR Secretariat ) 

SIGNATURE _ _________ _____________ 
7 

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE) 

REFERENCE: 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for preparing form 

cc: Mr. Fransen 
Dr. Hodgson 

BMC:mcj 

Checked for Dispa tch: 
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Dr. J.R. PAGOT 

INTERNATIONAL LNESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L'ELEVAGE 

DIR/233 

The Secretary 
CGIAR 
IBRD 
1818 H Street N. W. 
Washington DoC• 20433 

Dear Sir : 

EN AFRIQUE 

ADDIS-ABEBA ETHlOPIE 

November 27, 1974 

I hereby inform you that the Board of Trustees of ILCA 
has conf irmed the results of the Selection Panel of architects which 
met in Addis Ababa f rom 4 to 7 November. 

I enclose herewith the official report of the meeting of 
the Panel. 

Among the eight f irms selected f or the short-list in July, 
the American one, Nash and Partners, did not send their proposals 
as requested; the t wo French f irms amalgamated to f orm a consortium. 
The f inal order was as f ollows: 

1. Norman and Dawbarn 

2. Triad International 

3. Poul Kjaergaard Group 

4 . BC M Kalt Semichon Renard 

5. Larose Laliberte Petrucci Associates 

6. Centroprojekt . 

The Board of Trustees has given me power to negociate the 
contract with Norman and Dawbarn. This will be done in co-operation 
with Mr. Hammerschmidt, your architectural adviser. 

Yours f aithf ully, 

Dro J .R. Pagot 
Director 

P. O. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 34-39-39 
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PRIX DE BASE ETH$ 

TRIAD P.KJAERGAARD LAROSE CENTROPROJEKT BCEOM NORMANN 

Site development 1,142,857 425,453 906,128 1,520 , 160 863,900 403 , 014 

Construction 5,976 , 190 2,169, 811 8,6 37,516 4,880 , 700 3 , 744; 210 3 r663 , 770 

Fixed equipment 23 4 ,285 466 , 981 344,143 621,000 

Furniture 366,666 400,963 779,100 553,500 255 , 000 366 ; 370 

Total 7,719,998 3,463,188 lo,666,887 7,575 , 360 4q 632,710 4 , 4 33 ,, 554 

Duty (without) (without) (without) (w'.it:,) (without) ? 

Honoraries 999,670 960,000? 2 , 046,180 732,18 6 960,000 731,32 9 

{global on prices (id) (id) (id) {id) (id) 

with contengency 

and inflation?) 

Honoraries 

Total 13% 28% 20% 10% 21% 17% 

it I 

~' Y)~ 
t Q ' k , L 



,. 

Consultants 
or Consortium's 

narres in 
al!Jhabetic order 

, 

BCIDM 

Centroproje-
kt 

p. KJAERG'WID 

--:i'.i:trOSe Co 

Noman Co 

Triad 

... .. 

ILCA 

_EVALUATION SCHEDULE OF CONSULTANTS OR CONSORTIUM'S 

PROPOSALS FOR PROJECT IMPLEMENTATION 

Consultants or consortiurns I Ccnsultants or consortium 
past perforrrance record fi:om irrpleITEntation proposal for the 
projects similar to the II.CA ILCA Project 
project Coefficient= 40 

Coefficient=20 "rganizational -, llTlTY sitioo .. M::>l)ilizing 
~ 

Expertise ~?-en~ framswork for Qualificatioo ti:te & execu-

:x:>efficient 7 Coeffici~ntl -~ 

i-
carrying out the and adeque.nCJ ticn for set.Vices 

' . · dSSignment · of team 
General rropical Loc;al Jn:!!Tbers 

. - - :oef=7 Coef::4 Coef=4 Total Coef=l7 Coef=l7 Coef= 6 

-
60 44 34 28 106 lS6 123 128 44 

21 11 7 9 27 48 111 98 42 -
47 - '10 32 33 105 152 132 140 45 

51 30 17 ·,f 51 102 123 ll~ 111 

42 38 30 31 99 141 140 132 l;\4 

49 38 31 33 102 151 145 132 47 

... - j ; 
, .. . ,. - . 

Design coocepts Grand total 
Coefficient= 40 

Total 
Site usage Functional planning (note sut lCXX>) • 
layout & of buildings, quality Structures and Realistic of 
Groupings of finishes related utilities of cost 
of buildings to cost and ftmctions estin-ation Total Rank 

r.oef=lO Coef=l5 Coef=6 Coef=9 
. -

295 60 86 35 61 242 703 4 

6S- 94 41 59 259 558 6 

251 75 113 41 61 290 759 3 

317 75 90 35 43 243 628 5 

283 83 128 45 74 330 787 1 

316 83 120 44 59 306 782 2 

324 
-



Dr. J.R. PAGOT 

INTERNATIONAL LIVESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L'ELEVAGE 

EN AFRIQUE 

ADDIS-ABEBA ETHIOPIE 

Mr. Michael L. Lejeune 
IBRD Secretariat for CGIAR 
1818 H Street, N.W. 
Washington, D.C. 20433 

Dear Mr. Lejeune: 

November 22, 1974 

In a letter of September 25, 1974, Mr. Graves 
raised a question concerning required action by the Board 
of Trustees to authorize payments from ILCA funds. Since 
the letter is short I will quote it in full for your 
information. 

"Dear Ralph: By now you will have received a copy 
of a letter that was sent to IDRC, acknowledging 
on behalf of the World Bank that the special ar­
rangement between IDRC and ILCA came to an end, 
as we foresaw, on August 31, 1974, and indicating 
that the payments previously made by IDRC to you 
and Jean Fagot would now be made by ILCA from its 
own bank accounts in New York and in Addis Ababa. 

"At some point, our auditors may ask to know whether 
there has been an action of your Trustees (or your 
Executive Committee) authorizing payments on the 
new basis. If there has been no such action yet, 

· I think you should obtain it, by mail if necessary. 
In any case, I will need to know the date on which 
the Board or Executive Committee acted, and I would 
be grateful to have this information from You. 
Sincerely yours, Harold Graves". 

The Board took action at its January 1974 meeting 
to give the Director and Chairman authority with respect to 
banking and the obligation and expenditure of ILCA funds. 
However, since Mr. Graves raised a question, the Board thought 
it desirable to restate this authority previously given in 
as complete and positive form as it could, without benefit 
of legal or professional ac~ountant's assistance. Our resolution 
is quoted below. We feel this should meet the criteria of any 
audit-firm with respect to the expenditure of ILCA funds. 

1--+ .J 1 ~,Q 9 
P. O. Box 5689 Cable ILCAF/ Addis Ababa - Tel. ~ 
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" Item 9" 

RESOLUTION 

Introduction: This resolution is to restate and c onfirm in 
concise and direct from previous actions agreed upon and taken 
by the Board of Trustees at their January 14 - 16 , 1974, meeting 
with respect to the banking, obligation and expenditure of ILCA 
funds. 

"RESOLVED: That the Director and Chairman shall be authorised to 
open bank accounts in Ethiopia and elsewhere as necessary to carry 
out the financial responsabilities of ILCA. This includes the 
opening of bank accounts, making payments from these funds or from 
cash on hand or through other means ; making obligations of funds 
and expenditures, making withdrawals, placing funds on deposit for 
i nterest purposes , transferri ng funds between b a nks and making other 
financial transactions as necessary to effectively carry out the 
financial responsabilities of ILCA in the most effective and 
economical manner possible. 
Further, this resolution confirms the authority of the Director 
and the Chairman with respect to past expenditures and obligations 
financial transactions, and bank accounts and transactions with 
the Commercial Bank of Ethiopia, the First National City Bank of 
New York, and the operating account(s) maintained by the Chairman 
in Maryland for paying secretarial and related incidental expenses; 
as well as the account opened in the name of ILCA, by the Director 
at the" Banque Internationale pour l'Afrique Occidentale in Paris" 

,42£9~---
R. Hodgson 
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Dr. Jean R. Pagot 

t 

"' ■ 

International Livestock Center for -Africa 
Post Office Box 5689 
Addis Ababa i 

Ethiopia _ , ■r . 

., t 

Dear Jean .r _' 

't' 

I • ·-

November 22, 1974 

By now you will ha"• received a cable fx-om Mich _ l Lejeune, the new 
Execu~ive Secretary of the Consultative Group, concerning the total of 

~ 1• - grants fro Consultative Group mll!!tnb 'l'S which the Secretariat expects to 
.,. ·- ... ~:.. be !.•available to ILCA in 197.5 for the Center's eore and capital expendi­

..-., ■ ·- tures. The purpoee of this letter is to provide further details. r J ••• • 

::b., 

:.. 
.... The Secretariat records your core and capital require ents for 1975, 

net of balances unexpended at the end of 1974, at $1,885.000. A ainst 
that .total, and for the purposes described in your recently revised pro- • 
gram and budget document, the Secretariat records declared grants from 
donors as listed below (rounded to the ne rest $5,000 and at exchange 
rates of October 30) : p, 

' . .. 
I ~:...• I .. 

..-- ■ p -

..,r - $ 300,000 (A$ 225,000) ~fQ' Australia • ,. I 
' 

• I I ' I ti[ ,I, ... ··-
' 

Bel tu · .. 90,000 (Bf 3,600,000) - ,_ .. 
'T • "" - . Denmark 30,000 

i·- .·~ France :. ,. 200,000 1 

- L 
'I Germany ,r 390.000 (DM 1,000,000) 
I . Netherlands 100,000 

Sweden 340,000 (SWk 1,500, 00) 

• I I L United Kingdom 95,000 (L 40,000) 
, r UNDP 200.000 -- -r r 

$1, 11.s .ooo. ' - 1- ":' 

"!' ·Thia leavea a balance of $140,000. The Secretariat expects that this balance 
vill be cov red by rants from one or both of ~o additional donors: the 
United States 'Agency for International Development is prepared to make 

' . 
I .. 

contribution; and Nigeria, a new member of the Con•ultative Group, has e .... 
pre sed an interest in ILCA without yet indicating what amount might be con­
tributed to the Center. I 811 going to be visiting Lagos next week, and hope 
to obtain a definite figure from Bukar Shaib. ~ 
• r I 

J -• I 
1

r 1, ,I ·• 
.. -, - '"r -• ~- I• 

I ■ ♦ I - ~r. _ ~ 
ti ~ r; •' ," ilf ,..,i' - · • I• • .-: • ., 

I •~ • r - I • • ~ .,•• ' • • I I. • •• •j 
...J ..._"'" I •~ ': I Ir 1 1- ~ I • 

• - ,I' .. ·...-' .. r -....... - • ' •• . r -
L -- I. !1 .. ■:■ I .- .. ~ ; I.... - - ~-' i} , ■ 
•.- ::': • I, I • • .t. 

._ ' ,11 • • '1 , I l I• 1• .. I • • 
• Ir , ' r ' _...,.. • -., ~ II: ,.. • • • • • • • ., J 

I l,j .- --- ' I.• .. ~ ~ , • .... JI • -ti, •I,, - j ~ .. ~ • • ' • -•= , j - • • ' :a,: ".. , 1 ii., I I 

... ~l..-... :a -. • ... ~ I ~:.-.,-I,.· j I' 
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~ ove er 22, 1974 

The funds from Australia will be available on or about January 1; and 
if there 1s an American rant, these funds, ou a quai-te-rly basis, also will 
begin to be available on January 1. The funds fr Denmark, the . etlterlanda. 
Sv den and (on a tri•ester basis) the United Kind are erpected to be 
available during the mnth of Ap,ril. The Bel ian funds will not be trans­
ferred before June. Tlte Secretariat has no inf omation on the timing of 
other ranu. · -1 , 

- .. Let report to you that in their meeting at the end of October, the 
ers of the Consult tive Group confinned their wish th t the Secretariat 

be promptly informed of revisions in the 1975 budgets of the Centers tn the 
international research network. If there should be a still further re~ision 
of your 1975 budget, the Sect>etariat would xpect to be informed p-r;omptly ~ 
and to 't'eceive fro.m you .e bx-ief statement explaining the chang sand indi­
cating what action on the revision has been taken by yout' Trustees. The 
attached pa-per. accepted by the Consult tive Group in its eeting last month,. 
gives a further expl nation of this matt r, pnrticularly in pa,:agraphtJ 6 and 

■ - .... ·, ·-i:" 
"I Sincerely yours, 

I, 
,. 

Ilarold Graves . 
I -... '• I ,.. 

• "I-., i L - I" .. ■ 

V "I 

Enclosure -- Variations from Planned Expenditures 
I 

I • • 

7 /vV U,... 
HGraves:ap ,I 

.. ._ 

.,,_ 

,. ~ ... ·- .. 
• --. ~-
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Form No. 27 
(3-70) 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

AUTHORIZED BY: 

NAME 

DEPT. 

REFERENCE: 

PAGOT , ILCAF 
ADDIS ABABA 

ETHIOPIA 

OUT GOING W I R E 

DATE: 

CLASS OF 

SERVICE: 

NOVEMBER 22, 1974 

LT/Qj/7[ 
Ext. 3454 

MALONE HAS INFORMED US OF BOARDS CONCERN WITH PRIVILEGES AND IMMUNITIES 

PROBLEM IN ETHIOPIA AND WE HAVE CABLED MALONE QUOTE IN PURSUIT OF LONG TERM 

OBJECTIVE IT SEEMS SENSIBLE FOR YOU AND STEDMAN TO SEE HOW FAR YOU CAN GET 

IN PRESENTING TO GOVERNMENT THE BANK/UNDP/FAO POSITION THAT ILCA SHOULD HAVE 

SAME PREFERENCE AS AGENCIES OF UN SYSTEM WITH REGARD TO IMPORTATIONS K STOP 

AS FIRST OBJECTIVE BELIEVE PAGOT WITH YOUR HELP SHOULD EXPLORE ENFORCEABILITY 

OF SIDE LETTER FROM KASSA DATED NOVEMBER TWENTH FOUR NINETEEN SEVENTY THREE 

STOP OUR IMPRESSION IS THAT LETTER HAS NOT YET BEEN INVOKED IN ACTUAL CASE 

STOP UNDER PARA TWO OF THAT LETTER IT IS SPECIFIED THAT MINISTRIES OF FINANCE 

AND AGRICULTURE WILL ffl GIVE PROMPT CLEARANCE TO ILCA IMPORTS STOP THIS 

SPECIFICATION IS ABSOLUTE AND THERE IS NO QUALIFICATION OF ANY KIND MODIFYING 

IT STOP UNDER THE LETTER THE QUESTION OF PAYMENT OF DUTY IS NOT A MATTER 

BETWEEN ILCA AND GOVERNMENT OF ETHIOPIA BUT AN INTERNAL MATTER BETWEEN 

MINISTRY OF FINANCE AND MINISTRY OF AGRICULTURE STOP WORKING WITH YOU PAGOT 

SHOULD DISCOVER WHETHER GOVERNMENT OF ETHIOPIA NOW CONFIRMS THE UNDERTAKING 
CONT . 

NOT TO BE TRANSM ITTED 

CLEARANCES A ND COPY DISTRIBUTION: 

Cheek 

:mcj 

For Use By Communications Section 

ORIGINAL {File Copy) 
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: - ------------



Form No. 27 
(3-70) 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION A ND DEVELOPMENT 

INTERNAT IONAL FI NANCE 

CORPORATIO N ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

AUTHORIZED BY: 

NAME 

DEPT. 

REFERENCE: 

OUTGOING WIRE 

- PAGE TWO -

DATE: 

CLASS OF 

SERVICE: 

IN PARA TWO OF THIS LETTER STOP WOULD SUGGEST THAT DISCUSSIONS BE CONDUCTED 

DIRECTLY WITH MINISTRY OF FINANCE AND WOULD APPRECIATE YOUR INITIATIVE IN 

HELPING PAGOT NEGOTIATE STOP BASIC QUESTION FOR MINISTRY IS HOW ELSE WOULD 

IT PROPOSE PROMPTLY TO ACHIEVE FREE IMPORTATION WHICH IS SINEQUANON OF CENTER 

BEING ESTABLISHED IN ETHIOPIA AND ALREADY SUBJECT EIGHTEEN MONTHS DISCUSSION 

STOP WE RECOGNIZE THAT AGREEMENT NOT YET RATIFIED BUT WAY MUST BE FOUND TO 

EFFECT IMPORTATION ARRANGEMENTS BECAUSE ILCA CANNOT OPERATE IN ETHIOPIA 

WITHOUT THEM UNQUOTE EXPECT SEE HODGSON NEXT WEEK AND WOULD APPRECIATE YOUR 

KEEPING US ADVISED ON DEVELOPMENTS 

Bruce M. Cheek 

ORIGINAL (File Copy) 

NOT TO BE TRANSMITTED 

REGARDS 

CHEEK 

CLEARANCES AND COPY DISTRIBUTION: 

(IMPORTANT, See Secretaries Guide for preparing form) Checked for DiopatL"<:-____________ _ 
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F~rm No. 27 
(3-70) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cab le No.: 

A UTHORIZED BY: 

NAME 

DEPT. 

REFERENCE: 

OUT GOING W I RE 

MALONE LEJEUNE DATE: NOVEMBER 21, 197~ 
INTBAFRAD C/O SAWYER 
ADDIS ABABA CIPAPA CLASS OF 

4l/1 
LIMA ;t/j;ff SERVICE: ~ TELEX 

Ext. 3454 
ETHIOPIA PERU 

PRIMO THANKS YOUR 448 llNN STOP AM CONTACTING LEJEUNE PRESENTLY IN 

PERU AND DUE IN MEXICO WITH EFFECTIVE RETURN WASHINGTON DECEMBER TWO STOP 

SECUNDO IN PURSUIT OF LONG TERM OBJECTIVE IT SEEMS SENSIBLE FOR YOU AND 

STEDMAN AT LEAST FOR THE PRESENT WITHOUT LEJEUNE TO SEE HOW FAR YOU CAN 

GET IN PRESENTING TO GOVERNMENT THE BANK/UNDP/FAO POSITION THAT ILCA SHOULD 

HAVE SAME PREFERENCE AS AGENCIES OF UN SYSTEM WITH REGARD TO IMPORTATIONS 

TERTIO AS FIRST OBJECTIVE BELIEVE PAGOT WITH YOUR HELP SHOULD EXPLORE 

ENFORCEABILITY OF SIDE LETTER FROM KASSA DATED NOVEMBER TWENTH FOUR NINETEEN 

SEVENTY THREE STOP OUR IMPRESSION IS THAT LETTER HAS NOT YET BEEN INVOKED 

IN ACTUAL CASE STOP UNDER PARA TWO OF THAT LETTER IT IS SPECIFIED THAT 

MINISTRIES OF FINANCE AND AGRICULTURE WILL GIVE PROMPT CLEARANCE TO ILCA 

IMPORTS STOP THIS SPECIFICATION IS ABSOLUTE AND THERE IS NO QUALIFICATION 

OF ANY KIND MODIFYING IT STOP UNDER THE LETTER THE QUESTION OF PAYMENT OF 

DUTY IS NOT A MATTER BETWEEN ILCA AND GOVERNMENT OF KXKXR ETHIOPIA BUT AN 

INTERNAL MATTER BETWEEN MINISTRY OF FINANCE AND MINISTRY OF AGRICULTURE STOP 

CONT. 

NOT TO BE TRANS'MITTE'D 

C-
CLEARANCES A ND COPY DISTR IBUTION: 

Br uce M. Cheek 

CGIAR Secret 

For Use By Communications Section 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: _________ ___ _ 
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Form No. 27 
(3-70) 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTR UCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 
Ca ble No.: 

OUTGOING WIRE 

- PAGE TWO -

DATE: 

CLASS OF 

SERVICE: 

WORKING WITH YOU PAGOT SHOULD DISCOVER WHETHER GOVERNMENT OF ETHIOPIA 

NOW CONFIRMS THE UNDERTAKING IN PARA TWO OF THIS LETTER STOP 

QUARTO WOULD SUGGEST THAT DISCUSSIONS BE CONDUCTED DIRECTLY WITH MINISTRY 

OF FINANCE AND WOULD APPRECIATE YOUR INITIATIVE IN HELPING PAGOT NEGOTIATE 

STOP QUINTO BASIC QUESTION FOR MINISTRY IS HOW ELSE WOULD IT PROPOSE 

PROMPTLY TO ACHIEVE FREE IMPORTATION WHICH IS SINEQUANON OF CENTER BEING 

ESTABLISHED IN ETHIOPIA AND ALREADY SUBJECT EIGHTEEN MONTHS DISCUSSION STOP 

WE RECOGNIZE THAT AGREEMENT NOT YET RATIFIED BUT WAY MUST BE FOUND TO EFFECT 

IMPORTATION ARRANGEMENTS BECAUSE ILCA CANNOT OPERATE IN ETHIOPIA WITHOUT 

THEM. REGARDS 

CHEEK 

NOT TO BE TRANSMITTED 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME Bruce M. Cheek 

REFERENCE: For Use By Communications Section 

ORIGINAL (File Copy) 
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispa!ch: ,l,,..Af~~-----------
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From: Addis Ababa 

IBRD ADDIS 

NO VE MB ER 20 , 1974 

44 8 LEJEU NE, CGIA R 

IINCOMING TEL "8X 

Nov 2 1 i.l ., -

C-Jt .... ~ ,,I., l 

SECTIO! 

IL CA BOARD OF TRUSTEES CONS IDER MEMORANDUM OF AGREEMEN T 

1 
Distribution: 

Hr . Lejeune 

NEGO TIATE D BY GRAVES AND FO RMER MINISTER OF AGR ICULTURE UN WOR KABLE 

AS REGARDS PR IVIL EGES AND I MM UN ITIES , PART ICULARLY PAYMEN T OF 

I ~'. P O : T D UT I E S • A L T HO U G H AG RE E ME N T ~.· A S S I G N E D I N GO O D F A I T H B Y 

BANK ANO ETH IOP IAN GOVERN MENT , ILC A BOARD BE LIEVE IT SHOULD NO 'X 

BE RENEGO TIATED WIT H A VIE W TO EXCHANGE OF LETTERS AMEND ING 

AGREE MENT TO PROV I DE MORE FAVORAB LE TRE ATMENT OF IL CA AS GIVEN 

TO ECA AND OTHER REG IONAL AFR ICAN INTER NA TIO NA L ORGANIS 1S. 

EYE CONCUR IN THIS VIEW AND REGRET THAT NEGO TI ATI ONS ~ERE NO T 

HAND LED BETTER BY BANK IN FIRST PLACE . ETH IOP IAN GOVERN MEN T 

APPARENT LY HAS NO BUDG ET PROV ISION FOR IL CA DUT IES AND TAX ES . 

I f A GREE M ENT I S NO T MO D I F I E D , T HE REF O RE , AL TE RN A T I VE S A RE 

SU B ST ANT I AL USE OF DO NO R FUN OS TO PAY I MP O RT DU T I ES , \JH I CH I S 

CLEARLY UNACCEPTAB LE, OR WIT HDRA WAL OF IL CA FRO M ETH IOP IA AND 

RELOCAT ION ELSEWHERE . SUGGEST IF POSS IBLE YOU PLAN TO VISIT 

ADD IS AND DISCUSS PROBLE M WIT H ETH IOP IAN AUTHOR ITI ES TOGE THER r lT H 

ME ANO BRUCE STE DM AN , WHO IS ALREADY HEAV ILY ENGAGED IN TRYI NG 

TO DEFE ND PR IVIL EGES Aro IMM UNIT IES OF UN AGE NCIES AND STAFF 

AGA INS T RE CENT ATTACKS FRO M GOVERN ~ENT. ALTE RNA TIVELY YOU ~A Y 

W I S H T O L E A VE I T TO S T E D MA N A N D \1 E TO CO N V E Y B A N K / U N D P / F A 0 

POS ITI ON TO GO VE RNJE T. IF TH IS PROBLE M IS NO T SOLVED QUICKLY 

ILCA ' S ENTIRE STAFF RECRU IT MENT AND CONSTRUCT ION PR OGRAM S MA Y 

BE IN JE OPARDY . PLEASE ADV ISE . REGARDS 

u r J) 1r ) ,J .,.,,._ r' 
MA LO NE 
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DRAFT 

1 . THIS ACKNOWLEDGING RECEIPT YOUR 448 . WILL COMMUNICATE TO LEJEUNE WHO 

IS IN PERU AND DUE TO VISIT MEXICO NOT EFFECTIVELY RETURNING TO WASHINGTON 

UNTIL DECEMBER TWO . 

2. IN MEANTIME IN PURSUIT OF LONG TERM OBJECTIVE SEEMS SENSIBLE FOR YOU 

AND STEDMAN TO SEE HOW FAR YOU CAN GET WI THOUT LEJEUNE IN PRESENTING TO GOVERNMENT 

THE BANK/ UNDP / FAO POSITION THAT ILCA SHOULD HAVE SA}1E PREFERENCE AS AGENCIES OF 

UN SYSTEM WITH REGARD TO IMPORTATIONS . 

3. YOU WILL RECALL HOWEVER THAT GOVERNMENT SPECIFICALLY REJECTED THIS 

POSITION IN ORIGINAL DRAFT MEMORANDUM OF AGREEMENT. AT THAT TIME THE QUESTION 

WAS DECLARED · NON- NEGOTIABLE AND YOU YOURSELF ~ ERE NOT OPTIMISTIC ABOUT THE 

PROSPECTS THAT EXISTING RIGHTS OF THIS SORT WOULD SURVIVE IN VIEW OF CONTEMPORARY 

MOOD IN ETHIOPIA . SINCE THAT TIME PROSPECTS DO NOT SEEM TO HAVE IMPROVED. 

4 . THEREFORE AS INTERIM OBJECTIVE BELIEVE PAGOT WITH WHATEVER HELP YOU 

OR STEDMAN CHOOSE TO GIVE HIM SHOULD EXPLORE ENFORCEABILITY OF SIDE LETTER 

FROM KASSA DATED NOVEMBER ii_~~ NINETEEN SEVENTY THREE . UNDER PARAGRAPH TWO 

OF THAT LETTER MINISTRIES OF FI NANCE AND AGRICULTURE ARE REQUIRED TO GIVE 

PROMPT CLEARANCE TO ILCA IMPORTS. THIS REQUIREMENT IS ABSOLUTE AND THERE IS NO 

QUALIFICATION OF ANY KIND MODIFYING IT . UNDER THE LETTER THE QUESTION OF PAYMENT 

OF DUTY IS NOT A MATTER BETWEEN ILCA AND GOVERNMENT OF ETHIOPIA BUT AN INTERNAL 

MATTER BETWEEN MINISTRY OF FINANCE AND MINISTRY OF AGRICULTURE . PAGOT SHOULD 

DISCOVER WHETHER THE GOVERNMENT OF ETHIOPIA NOW REPUDIATES TE UNDERTAKING IN 

PARAGRAPH TWO OF THI S LETTER. 



~ ;e-1..__.~ 
:'ONSUL TA TIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

1818 H St. , N.W. Washington , D.C . 20433 U.S.A. 
Telephone (Area Code 202) 477-3592 

Cable Address - INTBAFRAD 

TO: Donors to I LCA 

FROH: Executive Secr etari c1 t 

SUBJ E~T: Initial f unJ 

' Tovemh er ](l, Fl 74 

1. Attached i s a statement of receipts by and disbursements 
f rom the special a c count set up by donors for the initial sta~e of 
the International Livestock Cen t e r f or Africa. 

2. The statement indicates that $175,00() has been a c1vancecl to 
TLCA. A preliminary accounting for part of the expenditures marl e 
f rom this advance has been received from ILCA, and the next quarterly 
s tatement to donors will report this and any further accountin~ that 
may have been received from ILCA by December 31, 1q74_ 

3, No information is incl uded i n this statement for the expendi­
tures that have been made on TLCA's behalf by the International De­
velopment Research Centre. Information on this score may accompany 
t he next quarterly statement made to donors by the World Rank in its 
capacity as administrator of the special account for ILCA. 

t 'tO 

Attachment 

c.. 



.)..JJ.:,U 

INTERNAT IONAL BAN'~ FOR RECONSTRUCTION AND DEVELOPMENT 

ADMINISTRATOR FOR SPECIAL ACCOUNT FOR 

INTERNATIONAL LIVESTOCK CENTER FOR AFRICA (ILCA) 

Receipts 

Contributions 

Denmark 
France 

STATEMENT OF ACCOUNT 

AS OF SEPTEMBER 30, 1974 

Germany, Federal Republic of 
International Development 

Association 
Sweden 
United Kingdom 
United States 
United Nations Development 

Programme 

Total Receipts 

Balance as at September 30, 1974 

Represented by: 

Cash in Bank 

Accounts Receivable (Advance to ILCA-Ethiopia) 

$ 18,167 
101,720 
364,713 

100,000 
108,342 

92,460 
100,000 

50,000 

$ 935,402 

$ 935,402 

$ 760,402 

175,000 

$ 935,402 

Controller's Department 
Accounting Division 

October 31, 1974 



Record Removal Notice 
File Title 

CGIAR- G-9 - International Livestock Center for Africa (ILCA) - Correspondence 72/74-05 

Document Date 

15 November, 1974 

Correspondents / Participants 
To: Harold Graves 
From: J . R. Pagot 

Subject/ Title 
ILCA expenses 

Exception(s) 
Financial Infonnation iv 

Additional Comments 

Document Type 

Letter 

The World Bank Group 

Archives 
& Records Management 

Barcode No. 
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The item(s) identified above has/have been 
removed in accordance with The World Bank 
Policy on Access to Information or other 
disclosure policies of the World Bank Group. 
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Date 
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Form No. 27 
(3-70) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

TO: MCAULEY 
[ ILCAJ 

ADDIS ABABA 

COUNTRY: ETHIOPIA 

TEXT: 
Cable No.: 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

OUTGOING WIRE 

DATE: 

CLASS OF 

SERVICE: 

Ext. 2765 

FIRST NATIONAL CITY BANK NEW YORK HAS AUTHORIZED FIRST NATIONAL CITY 

BANK ROME TO ISSUE THREE THOUSAND DOLLARS TO PAGO'.t IN FORM OF TRAVELERS 

CHEQUES. SUGGEST TRANSACTIONS OF THIS TYPE HEREAFTER BE HANDLED THROUGH 

FIRST NATIONAL CITY BANK ADDIS ABABA. REGARDS 

GRAVES 

NOT TO BE TRANSMITTED 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME Harold N. Graves, Jr. cc: Mr. Jones 

DEPT. 
C IAR Secretariat 

SIGNATURE _ _...,C"J'.:!°~=-~:___:U~ __ \,~.....:• _ __.'.'.'.:"~~~:___:"--J.1...,.,.._ _ __ -----1 
<SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE) 

REFERENCE, HGraves : apm For Use By Communications Section 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: - ~- ------------
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Form No. 27 
(3-70) 

DAv f> 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

AUTHORIZED BY: 

NAME 

DEPT. 

FAGOT 
ILCAF 
ADDIS ABABA 

ETHIOPIA 

OUTGOING WIRE 

CLASS OF 

SERVICE: 

Ext. 3592 

GLAD TO INFORM YOU FOLLOWING RECENTLY CONCLUDED CONSULTATIVE GROUP 

MEETING THAT DONORS HAVE PLEDGED TO PROVIDE 1.885 MILLION US DOLLARS TO 

ILCA IN 1975 FOR ITS CORE AND CAPITAL EXPENDITURES. LETTER FOLLOWING 

REGARDS 

LEJEUNE 

NOT TO BE TRANSMITTED 

CLEARANCES AND COPY DISTR IBUTION: 

C?J;HG:mcj 

Michael L. Lejune 

CGIAR Secreta 1.at 1 
SIGNATURE _ ____ ____ -11-,_,_JV\; ____ 'v ___ ---+------l 

REFE RENCE: For Use By Communications Sect ion 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for prepar ing form) 
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Form No. 27 
(3-70) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

TO: PAGOT 
ILCAF 
ADDIS ABABA 

COUNTRY: ETHIOPIA 

TEXT: 
Cable No.: 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AN D DEVELOPMENT 

OUT G OING WIRE 

DATE: NOVEMBER 11, 1974 

CLASS OF +E[,H NO. 212ur 
SERVICE: EXT o 3592 

L~/~ 

THANKS FOR YOUR TELEX SEVEN TO BAUM GIVING ORDER OF CHOICE OF ARCHITECTS. 
RIDARDS. 

LEJEUNE 
EXECUTIVE SECRETARY 
CGIAR 

NOT TO BE TRANSMITTED 

AUTHORIZED BY: 

NAME Michael L. Lejeune 
CGIAR Secretariat 

REFERENCE: 

ORIGINAL (File Copy) 

I· 

(IMPORTANT: See Secretaries Guide for preparing form) 

I I I CLEARANCES AND COPY DISTRIBUTION: . , I ' 
' J '. 

For Use By Communications Section 
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-

Dr A.L •.. N !Di.aye 
Mai ~e Asai;,tant · grege• 
Ecole Inter- tats des Sciences 

e1i Medeei~ Veterinaires 
tkd.versite de Dakar 
Daka:r 
Senegal 

~ nr u•~: 

llovember 1, 197 4 

-
'e~ledgem.ent· with thanks is made .of your . t etter of ._ 

Cl'e~ber ,21· .mentioning your assignment 'as ·~, CDll§.ultant to the n.oA i 
Task Force and requesting assistance to I tend a seiBnti!ic-meeting 
in Addis baba from December 9· to= l.3. ·;::. -• . 1 

'I 

1 I I am' most 80~ to advise'~you that I unable to ··be 
ot:J.aisistanee with· your· reque1it.t' _µ,~e.f'Ully, you ma7 find anotner 
-source of .funding whl.eh would perm:1.t. you to .attend this eeting 
of _the 'Aftica.n soe1ation for the A~cement of gricultural 
Sciences. ..- -

.... 

J 
-, 

. .,. 
'I -

-• I 
11,J I ... 

-~~-. 
.. ;· • , 't 

aJDes M.. Frinsen -, ~ 

Agric tural. Research Adviser~ 
• Oen ~ al Pro,jects Sta.tt 

.cc: .A.Ri Files 

JFranse~ :jf 

'I 

-· .J :.. 

.. 

-I 

• I 
I .!,\. 
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·L_._LEX NO . 5 / ILC, 

INCOMlliG TELEX 
-, 

Distribution: r. 
Mr. Graves 
Agriculture & Rural 

Development 
Mr. Husain 
Mr. Tolley 

C0'. 1F II-,: . y T .: L...:;: 

[J rn: ER orn: TO GRAVES 01·1 2: OCTOBE ' z 1 QLJOTF. PfWGHA I con, I T'f -:-r r E:CT I t1G 

S.~:I.JA OiJ EV , LL P. TIO H AND f1 PI1 G OF lATt;Hf,L l!-~t1r~~LP1ff 10 TO 15 

0/ F. IWI\RY 1975 . '"'iMIPA ON SYST •r~ OF A'.IJI,· AL ?RODUCTI0,1 23 TO 30 

SE!H •AR O'J Nt'\TC tL 1Ar1GE. LA ND Cl!A 1G-D TJrREE EIGHT rJARCJ DUL TO FAO 

COr1VERE 'C,~ . REGARDS 

2L18Lt23A I ~ .D U V 



I wanted to acknowledge that the Secretariat has received 
your revised program and budget, 1974/75, and your new projec­
tions for following yeare. Thank you very much for this in­
formation. 

~ ti 
At thie writing, it appear• that donors in fact will provide 

lLCA with slightly aore than the Center bu requuted for 1975. 
The Secretariat would hope that any surplus could be held as an 
une~ended balance through 1975 and be kept 4Va1lable for expendi­

in 1976. 

moment to let you know that Michael IAjeun 
en up his duties u the EKecuttve Secretary oft onsulta 

roup , and that you will be h arina f rmn hi in th 
time. l will be on the prend.ses until 

fore that date. 
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~ 
INTERNATIONAL LIVESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L 'ELEV AGE 

ADDIS-ABEBA ETHIOPIE 

Mr. Harold Graves, Executive Secretary 
Consultative Group For International 

Agricultural Research 
1818 H St . , N. W. 
Washington, D. C. 20433 

Dear Harold: 

EN AFRIQUE 

7006 Wake Forest Drive 
College Park, Md . 20740 
November 4, 1974 

This is to provide you with the names of the two 
members named by the Imperial Government of Ethiopia 
to serve on the Board of Trustees for the International 
Livestock Center For Africa . 

This completes the Board roster except for the position 
to which Dr . H. Bembello was named by the Board. 

From what I have been able to learn , Dr . Bembello is 
not available . I have written him twice in recent 
months with no response . The Board will consider 
replacing him at its November meeting . 

Sincerely, 

Ralph E. Hodgson 
Chairman, Board of Trustees 

Enclosure 

P. 0 . Box 5689 Cable ILCAF / Addis Ababa - Tel. 34-39-39 
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Mon sieur , 

Dakar , le 21 Octobro 1074 

Dr. Ahmadou Lamin e N' OIAYE 

MHi tro A ssi □ t ~ nt Agr6g6 

[co ls Inl s r -Lt~ t s dos Sc iences 

e t Medecine V6t6ri nairos -

lln:Lv er'., it6 d o IJAKI\I~ - (Se negal) 

. -

Agric ul turo Projets IJ □ pdrtement I.H.R.D 

113](} II. :..;truc:1: I\J. W. 

v/AS I IHJGTON [l. C. - 20 •1::l~:l - U. S .A. 

En 1072 j'avais 6te contact§ par votr ~ coll~gue Mr. VAN GENT 

pour §trs un consult a nt a proµos de la creation de l'I.L.C.A. actuells­

me nt implant e ~ ADDIS ABEBA et que dirige le Docteur PAGDT . 

Je viens a man tour vous soumettre un probl~me. 11 exists 

une Association pour l'Avancement en Afrique des · Sciences de l'Agricul­

ture. Celle-ci organise un symposium a Addis Abeba du 9 au 13 Oecembre 

1974. Je souhaite me rendre a cette rencontre et m'adres~e a vous pour 

vous demander si vous pouvez m'accordez le financement de ce deplacernent 

- billet Dakar ~Addis- Oakar et frais de sejour. 

," 
D'avance, je vous remercie de l'aide que vous m'apporterez 

et vous prie de croire, Monsieur, a mes sentiments lep meilleurs. 

Dr. Ah. 

Maitre-· ~sj.st~.f)t Agrege 

~ 
• 
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INTERNA TIONAL DEVELOPMENT I IN"i"ERNATION AL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCEG-:..._O ,// 
C°!PORATION L. L ,t;1/ 

OFFICE MEMORANDUM 6, I A!~ 

DATE, Octo:::. 197 ..:rzc h TO: Mr. Graves 

FROM: John K. Coulter 

SUBJECT: Annual Production System in t he Sahel 

Like any other production system there are a host of social, economic 
and physical factors which interact i n livestock production . Defects in 
any one of these can provide a bottleneck to production but there must be 
some set of priorities for the removal of such defects. It is har dly 
conceivable that all the defects are of equal i mportance. 

Pages 8-10 of this memo describe t he research t hat has been done in 
the Sahelian area. Information is availab le on how to control diseases, 
i mproved animal types have been bred, knowledge about natural pasture is 
in hand and thes e are stated to be highly developed studies in animal 
production and marketing . 

Obviously this information is incomplete but it should be complete 
enough to identify real priorities so that the research resources could be 
concentrated on these. 

If there is a large gap between existing knowledge and its use, then 
it would be better to narrow the gap by increasing the use rather than 
increasing the gap by enlarging the amount of knowledge. 

If this is a fair assessment of the situation then perhaps the re­
sour ces should be put into a set of production systems, using the existing 
knowledge . When these are operating it should be possible to identify 
priorities ; at the moment some of the research projects are open-ended. 
For example "optimum use of the environment and improvement which could be 
made" (p. 15) could cover almost everything . 

In conclusion therefore I would say that the proposal is put together 
too loosely for it to be acceptable in the present form. 

Attachment 

~ 

JKCoulter:apm 
~ 

~_;:;_; 

~ 
C: 

<.J--., 



Dr. J.R. PAGOT 

INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE 

FOR AFRICA EN AFRIQUE 

~~ 
ADDIS-ABEBA ETHlOPIE I) ~ 

~ -

October 10, 1974 

135/DIR 

Mr . Warren C. Baum 
President of the Consultative Group 
on International Agricultural Research 
IBRD 
1818 H Street, N. W. 
Washington, D.C. 20433 

Dear Mr. Baum: 

I enclose copies of letters sent to the American Institute of 
architects about the decision taken by the only f irm f rom US 
(Robert J . Nash and Partners) that AIA presented for selection of 
the ILCA architectural contract. 

This f irm objects to the conditions f or selecting an architectural 
firm even though they were informed in May through AIA of the selection 
procedure. They now tell us that they will not provide the information 
we requested of them in July. Among the inf ormation requested was a 
list of the people who would be in Addis during the development of the 
project. We regret that Mr . Nash and Partners have taken this position 
and i f they do not change their minds no US architectural f irm will be 
present in the final selection. 

The seven other f irms of the short-list have sent people to 
Addis Ababa for information, and we have been told that they will send 
their proposals in time, (before mid-night, October 19, 1974). 

The selection team will meet on the 4th of November due to the 
f act that I must be in Belagio, Italy at the meeting of the US Academy 
of Sciences on the rehabilitation of Sahel during the latter part of 
October. 

Yours sincerely, 

~ 
J. R. Pagot 
Director 

Enclosures: 

P. O. Box 5689 Cable ILCAF / Ad is Ababa - Tel. 34-39-39 
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H. E. Ato Dagnachew Yergu 
Minister of Agriculture 
Imperial Empire of Ethiopia 
Addis Ababa, Ethiopia 

Honorable inistera 

G9 

7006 ake Forest Drive 
College Park, Md. 20740,USA 

ctober J, 1974 

The Memorandum of Understanding authorizing the International 
Livestock Center For Africa (ILCA) provides that two of the 
members of the Board of Trustee are to be appointed by the 
Imperial Government of Ethiopia. 

As Chairman of the Board of Trustees of ILCA, it is my 
privilege to invite you to name the Ethiopian member to this 
Board of Trustees . ay I suggest that since the headquarters 
of this international center is being established in Addis Ababa 
and because of the importance of the program to livestock 
production in Ethiopia and throughout Tropical Africa. the 
Board would be most privileged if you, as the Minister of 
Agriculture , would be one of the two members identified. 

A you may know, the Board of Trustees will hold its third 
m .ting in Addis Ababa, November 18-21. It would be "desirable 
to have the appointments made before this meeting. In addition, 
we are about ready to send to the printer for publication a 
Prospectus describing ILCA and its program. The names of the 
members ot the Board of Trustees are to be listed. We would 
like to include the Ethiopian members. It is planned to have 
printed copies available by the time of the meeting of the 
Board of Trustees. 

It would aid this project if you could give me as soon as 
possible, either direct or through Director J . R. Fagot , the 
names of the new members. 

In anticipation of an early response, and looking forward to 
meeting and working with you, I am 

cc: J. R. Pagot 
H. Graves v" 

Sincerely, 

Ralph E. Hodgson 
Chairman, Board of Trustees 

! 1' ·rr d t 

la · P' LI I I: -;-•e 
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INTERNATIONAL LIVESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L'ELEVAGE 

EN AFRIQUE 

ADDIS-ABEBA ETHIOPIE 

Mr. Harold Graves 
Executive Secretary 

7006 Wake Forest Drive 
College Park, Md. 20740 
October 3, 1974 

Consultative Group For International 
Agricultural Research 

1818 H Street, N. W. 
Washington, D. C. 20433 

Dear Harold: 

This is in reply to your letter of September 25 relating 
to Board authorization for the Director and Chairman of 
ILCA to make payments on the new basis, wherein ILCA 
manages its own funds following the consultancies with 
IDRC. 

At the January 14-16, 1974, meeting of the Board in 
Addis Ababa, the Board took the following action: 
"Authorization given by the Board of Trustees to the 
Chairman and the Director to open an account in a place 
where it is needed for the work of ILCA . " 

The Executive Committee at its May 6-8, 1974, meeting 
in Addis Ababa reviewed the January action relating to 
managing ILCA funds on its own in light of the delay 
in completion of the Memorandum of Understanding and 
in lieu of the need for operational funds, concluded 
that no further action was needed at the time. The 
arrangements being made for the Director to temporarily 
utilize funds to be made available by the World Bank 
was authorized . 

As indicated in our phone conversation, I shall have 
the subject mentioned in your letter dealt with at 
the November meeting of the Board of Trustees. 

Sincerely, 

~ C 74~ 
Ralph E. Hodgson 
Chairman, Board of Trustees 

P. O. Box 5689 Cable ILCAF / Addis Ababa - Tel. 34-39-39 
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S PTEMBER 2 , 1974 

369 HAROLD GRAVES 

INCOMING TELEX 1r .ld(ti.a Ab h 

REVISED PROCEED! GS H VE BEEN SEND TO YOU MOHDAY EPTE 

EGARDS 

· PAGO! 
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stribution: 

& Rural D v. 



·•· .. 

~ 

'I 

... .-
• .... 

r 

,• 
I .I -

..... 
·,-

; :.. .. 
J 

..:, 
Se te ei- 25? 1974 

.... 
... _ 

r r 
■ ·- 'I 

ear lph : 

8y no- you will· b.av recei ed.1 a copy of a letter tl,at v S: . et?tr 
to IDRC, acknowledging on behalf o- .the Yorld Ban that the ' ctal 

• a-rrange t between IDRC and IL to an e d, a e fore aw. on 
August 31; 1 74, -and indicattn that th paYJn!nts pr vio sly .de y 

• ID C to yo d Je n Pa ot ould 1M<f y ILCA fr its t 

.. 

b k acco nts Ln.~ew York an aha. ; 
I --,. '~ 

At so point, our au y ask th • 
an action' ,yo\lr Tru tees (or your tive. C te ori,;=- ·~ ··. 

pa nta on the· ew ba 1 : ~I ere has been no .r action .. -yet, "',,-!I 
I think you should obtain it. h 1 if :i'~ecessary. In· .an"' -
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form No. 27 
(3-70) 

G-9 
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT ASSOCIATION 

TO: SIR JOHN CRA'WroRD 
MlCllXD NATUNIV 
CANBERRA 

OUTGOING WIRE 

DATE: SEPTEMBER 25, 1974 

CLASS OF 

SERVICE: TELEX No 790-62172 RECHEM 

(Extn 5914) 
COUNTRY: AUSTRALIA I TEXT: 
Cable No.: 

IN ACCORDANCE WITH YOUR WISHES AQUACULTURE MEETING IS BEING ORGANISED IN 

WASHINGTON MID OCTOBER TO BE ATTENDED BY PINO OF ROCKEFELLER COMMA LONG 

OF USAID AND SPRAGUE OF a IBRD STOP HULSE OF IDRC ALSO INVITED .Ir BUT 

UNLIKELY ABLE ATTEND STOP WHILE HOPEFUL THAT MEETING WILL LAY FOUNDATION 
CG 

FOR 1!111/SFONSORED ACTIVITY COMMA EYE 00 NOT EXPECT MEETING TO BE ABLE TO 

PRODUCE SPECIFIC PROJECT AND TRAINING PROPOSAL BY OCTOBER 30 FOR FINANCING 

WI'llIIN CGIAR 1975 BUOO-ET STOP AM HOPEFUL HOWEVER THAT ABOVE DONORS AT 

CG MEETING WILL REPORT HAVING TAKEN NOTE OF TAC RECOMMENDATION AND 

EXPRESS INTENTION DURING 1975 TO SO COORDINATE THEIR BILATERAL PROGRAMS 

TO BEGIN LAYING FOUNDATION FOR INTERNATIONAL PROGRAM OPEN TO PARTICIPATION 

BY ALL CG OONORS STOP THIS APPROACH WOULD OBVIATE NEED FOR CG AT OCTOBER 30 

MEETING TO RESERVE A DOLLAR SUM EG 500,000 FOR UNSPECIFIED PROJECT STOP 

GRATEFUL YOUR REACTION REGARDS 

NEYLAN 

NOT TO BE TRANSMITTED 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME A.A. Neylan 

DEPT. 

REFERENCE: 

ORIGINAL (File Copy) 
(IMPORTANT: See Secretaries Guide for preparing form) 

Cleared and cc: Mr Graves 

cc: Messrs Baum 
Yudelman 
Sprague 
Oram ome) 
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TO: 

FROM: 

SUBJECT: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVEtOPMENT 

INTERNATIONAL FINANCE 
CORPORATION 

OFFICE MEMORANDUM 
Files 

Harold Graves 1~ 
DATE: September 23, 1974 

1975 Budget of ILCA 

1. Dr. Fagot has sent a telegram~ ummarizing his revised budget for 
ILCA as follows : 

'l 1 
1974 1975~ 1977 1978 Total -- --

Operational Costs 228 1994 3248 4410 5575 15405 

Capital Expenses 147 648 1213 3162 1260 6430 

Total 375 2592 4461 7572 6835 21835 

No. of senior staff 
and associates 14 43 61 73 82 

i~il.\'. 

2. ILCA has now had from donors about 1.083 million. / The balance re- \ 
maining after expenditures of $0.375 million in 1975 is $0.708 million, which 
can be carried over against Dr. Fagot's new estimate that $2.592 million will 
be spent by ILCA in 1975. That leaves ILCA with a net requirement of $1.884 
million for 1975. 

.. 

,1 
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UNITED NATIONS 

DEVELOPMENT PROGRAMME 

NATIONS UNIES 

New York 

PROGRAMME DES NATIONS UNIES 

POUR LE DEVELOPPEMENT 

20 September 1974 

Herewith the English version of ILCA's proposal. 
Our letter 13 September refers. 

With the compliments 

of the 

United Nations Development Programme 

William T. Mashler 
Director 

Division for Global and Interregional Projects 
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IL CA 
INTERNAT IONAL LIVESTOCK CENTER FOR AFRICA 
A ODIS ABABA 

PROJ ECT IMPLEM ENTAT ION SCHEDULE 

1 

2 

-~~--__ YY E AR 
DESCRIPTION 
LISTING OF PROSPECTIVE 
CONSULTING FIRMS 

ESTABLISH SHORTLIST 
SAY 3-5 FIRMS 

FIRMS PREPARE THEIR 
3 SUBMI SSION 

REVIEW OF PROPOSALS 

4 SELECTION OF FIRNS 

PRELIMINARY PLANS 

PRELIMINARY PLANS REVIEW 
6 

FINAL SKETCH PLANS 
7 

FINAL SKETCH PLANS REVIEW 
8 

WORKING DRAWINGS 
9 AND DOCUMENTS 

BILLS OF QUANTITIES 
10 

REVIEW BEFORE BIDDING 
11 DOCUNENTS ISSUED 

BIDDING CIVIL WORKS 
12 

13 
CONTRACT AWARD AND 
CO NTRA CT OR MOBILIZED 

i 

I I 1 
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The purpoee of this letter is to record the underatanding of the 1 

World Bank, as the administrator of the initial fund for the Inter­
national LiveatQck Center for Africa (ILCA), that the contractual 
rangement• between Dre. Pagot and Hodsson and the Intemational 
Dev lopment ltesearch Centre came to an end as of August 31, 1974. 
It ie further understood tnat so lon as the initial fund continues 
enst, payments due on account of ILCA after that date will be made 
either by the Bank out of the initial fund or by ILCA itself out of 
funds ade available to it out of the 11.CA initial fund. as may be ar­
ranged between ILCA and th Bank,. 

.. 
lt had been a reed that when IDRC's contractual arrangements 

- •• ;4 
j I 

i to ILCA came to an end, the unused balance of the Can$150,000 
ginally set aside by IDRC for ItCA would be transferred either to the 
initial fund or directly to ILCA, We believe that the simplest pro­
cedure for all concerned would be for IDRC to transfer the unused 
balance to th account of the International Livestock Center for Africa 
in the First National City Banlt 7 399 Park Avenue. New York, N. Y. 10022, 
and hereby request that you do so. The transfer should be called to the 
attention of Mr. W. A. Durant. 

I would appreciate notification fro IDRC that the transf 
been made, together with information about the amount of the t 

Mr. G. R. Bourrier 
As•istant Director 
Agriculture Division 

Sincerely yours, 

Harold Graves 
ricultural and Rural 

Develo~nt Depar~nt 

International Development Research Centre 
Box 8500 
Ottawa 
Canada KlG 3H9 ~ 

cc: Mr. Robert Jones 
Dr. Ralph Hodgson 
Dr. Jean Pagot 



Dr. J.R. PAGOT 

INTERNATIONAL LIVESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L'ELEV AGE 

EN AFRIQUE 

ADDIS-ABEBA ETHIOPIE 

96/DIRF 

Mro Harold Graves 
Secretary for Consultative Group 
I. BoRoDo 
Washington, D.Co 

Dear Harold: 

September 16, 1974 

Enclosed herewith is the new table of page 23 of ILCA 
programme 1975. 

I have reduced the speed of recruitment and applied the 
rate of increase for contingencies that you use in your presentation 
table. 

I will make a new presentation of pages 23 to 29 so that they 
are in accordance with the above table. 

Sincrely yours 

J. R. Pagot 

fi1 

P. O. Box 5689 Cable ILCAF / Addis Ababa - Tel. &I •• 443129 
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REVISED BU001T PROVISION 

__ 19-:7'-4 ___ 1 __ 9-7 __ 5 _____ 19;;..:.7_6 ___ 1 'V 

Operational Cost 228 1.944 3.248 

Capital Expenses 147 648 1.213 3. :.62 

Total 375 2.592 

Man Year 36 56 70 

No. of Senior Staff and Associates 14 43 61 73 

~ 

1978 

5.575 

1.260 

6.835 

82 

82 

TOTAL 

15405 

21.835 



FROM: ADDIS ABABA 

SEPTEMBER 16, 1974 

FOR HAROLD GRAVES 

INOOMING TELEX Distribution 

Mr. Grav-es 

THOUSAND ANSWER YOUR REQUEST ILCA BUDGET PROJECTION AS FOLLOWS 

US DOLLARS REFERENCE PAGE 23 PROGRAMME 1975 • 

. 974 O.C 228 CE 147 TO 375 NB MAN YEAR 4.25 NO. EMPLOYEES END c~~ 
~ ---OF YEAR: 14. 

1975 o.c. 1944 CE 648 TO 2.592 NBMY 36 NBE 43. 

1.976 OC 3248 CE 1213 TO 4461 NBMY 56 NBE 61. 

1977 OC 4.410 CE 3162 TO 7.572 NBMY 70 NBE 73. 

1978 OC 5575 CE 1260 TO 6835 NBMY 82 NBE 82. 

GRAND TOTALS OC - 15,405, CE 6,430 TO 21,835. 

LETTER SENT TODAY. EYE HAVE RECEIVED FIRST NATIONAL CITY 

BANK CHEQUES 13 SEPTEMBER 

PAGOT, ILCA, ADDIS ABABA 



UNITED NATIONS 
DEVELOPMENT PROGRAMME 

PROGRAMME DES ONS UNIES 
POUR LE DEVELOPPEMENT 

866 UNITED NATIONS PLAZA 
NEW YORK, N.Y. 10017 

T ELE PHON E : 7 5 4 • 12 3 4 CAB LE ADDRESS : UNOEVPRO • N EW YOR K 

REFERENCE: GL0/73/005 13 September 1974 

Dear Harold, 

As I mentioned to you over the phone, I am now sending you for 
comment a copy of the French version of ILCA ' s proposal for UNDP support 
for the project entitled "Research Programme on the Stratification of 
Production Systems in the Sudano- Sahelian Zone of West Africa" . Dr. Pagot 
informs me that the English version is being prepared and should be in 
our hands within a matter of days. 

In view of the fact that I am just about to leave New York for Moscow 
I thought it might be helpful if I sent you the proposal before I le:f't 
in or der to gain time, and I should be most appreciative if you could 
let me have your views as quickly as possible since this is the third of 
the global projects which we hope to put to our Council for approval in 
January 1975. 

With best personal regards . 

Yours sincerely, 

~~ 
r illiam T . Mashler 

Director 
Division for Global and Interregional Projects 

Mr . Harold Graves 
Executive Secretary 
Consultative Group on International 

Agricultural Research 
1818 H. Street, N.W. 
Washington, D.C. 
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PROGRAMME DES NATIONS UNIES POUR 

LE DEVE10PPEMF-NT 

-=-=-=-=--=-=-~-=-=-

TITRE DU PROJE·r 

Rcch':'?!'ches sur la stratification des systemes de product:!.ori 

animale dans les zones sahelienne et soudan~e,me de :'Afrique d~ l 1 0uest. 

Dur&e 3 ans 

ORGANISME ASSOCIE DE LA REI>UBLIQUE DU MALI Ministere de la Production 

ORGAfTISME CHARGE DE L'EXECUTION IWA/CIPEA 

CONTRIBUTION DU P.N.U.D . 1 • 3 50 • 000 U. S • ~ 

COlITRIBUTION DE LA REPUBLIQUE DU MALI 287.000.000 F. M. 



/2. 

A - / JUSTIFICATION .DU PROJET / 

1.- INTRODUCTION 

L'urbanisation, le developpement economique et la croissance 

de la population ont accru la demande de viande en Afrique intertropicale. 

La F .A.n.avait estime que cette demande ne serait m~me pas 

couverte si la croissance de la production atteigr..ai t pendant la. decennie 

1970-1980 un taux de 4,3 p.100 au lieu des 2,7 p.100 des annees 1960-1970, 

il manquerait encore un million de tonnes de viande en 1980. 

La recente secheresse a montre dramatiquement que le systeme de 

production animale qui existe actuellement au Sahel n'etait pas sans in­

convenient. 

Par ailleurs, _les centres de recherches zootechniques ont mis au 

point des techniques de production amelioree, mais malheureusement elles 

n'ont pas encore ete appliquees a une echelle qui permette de juger de leur 

validite economique. 

Le present projet a pour objet d 1 etudier la possibilite d.'inten­

si~ier les moyens d 1integrer dans le systeme de production traditionnel, 

base sur la transhumance, lcs nouvelles technologies en tena~t compte des 

facteurs cl:i.matiques, economiques, sociologiques et biologiques qui, 

actuelle:nent 1 imposent des contra.intes qui diminuen·~ la productivi te 

du troupeau bovin africain, 



2.- CARACTERISTIQUES DE L'ELEVA'J. E EN ZONE SAHELO-SOUDANIENNE ---------------------·--------------~------~--........ 

-
L'elevage dans les zones interpropicales d'Afrique 

existe surtout d ans les regions a climat tropfcal typique,­
caracterise par une saison des pluies courte et une lon{Ple sai­
son seche, dans lesquelles la pluviosite est inferieure a 
1. 000 mm. 

Dans les regions plus humides a climat equatorial. 

caracterise .par une forte pluviosite tout au long de l'ar..nee, 
l~elevage n'existe qu'en altitude; dans les regions basses, 

l'existence de maladies (trypanosomoses, rickettsioses, etc ••• ) 
transmises par des insectes ou des tiques s'oppose au developpe­
ment de l'e:evage • . 

Dans les zones a climat tropical, l'elevage est nomade 

ou transhuma.."1.t *. Les . depl_acements sont imposes par l a rechcrche 
de l'eau; dans la transhumance, celle-ci se manifeste, avec 
plus ou moins de modali tes locales, par un mouvement pend.ulaire 
et annuel. A la fin de la saison seche, les troupeaux sont con­

centres aupres des rares puits qui ne sont pas asseches et los 
berges des lacs permanents ou des fleuves qui, aux bass es eaux, 
offrent de bons paturages. 

* Elevage nomade: les mouvements des troupeau.x sont imprevisibles 
et irr6guliers, ils ne reviennent pas a leur point de depart. 

Elevage transhumant: les troupeaux se deplaoe=:nt cycliquemcnt 
dans le temps et l'espace suivant tm rythrne regle par les sai­

sons et les traditions. 



Des les premieres pluics, les r egions abandonnees, faute d'eau, 

deviennent accessibles et l'herbe verte yest abondanto et de 

qualite. Dans le meme temps, les fleuves et les lacs debo~dent 
recouvrant d' immenses zones ce parcours. Les troupeaux so dis­
persent et vivent isoles les uns des autres pendru1t touto la 
saison des pluies. 

Lorsque la s aison seche s'insttlle, les paturages 

sechent sur pied et les troupeau.x se concentrent a nouveau vers 
les points d'eau temporaires puis gagnent ceux qui restent per­
manents, le plus lentement possible. 

Lc8 troupeau.x soumis aces conditions d'elevage sont 
composes de zebus, de moutons et de chevres; tous sont rustiques 
et bons marcheurs. 

Les eleveurs confrontes avec des conditions severcs de 

milieu ont, avec l'elevage trnnshumant, pallie l'alternance 
des periodcs de disette et d'abondance; ils utilisent au mieux1 

a la meilleure epoque, le disponible fourrager sahelien en foner 
tiondbs res sources on eau de boisson. 

La transhumance entrainc une rotation des paturages 

et vne certa ine prophylaxie des maladies carentielleset paras i­
t aires. 

La recente s eoheresse su.rvenue en Afrique Sahelicnne 

a montre que 1 2. tr311shvmance n' etai t pas u.n syst eme de produc­

tion qui permettait de f aire face a toutes les eventub.lites. 



Par aillcurs, l a dispersion des troupeaux, 1veloigne­
mcnt des zones de production, pos ent d es problemes de commercia­
lisation tre9 delicats. 

Les principal es contrain.tes auxquelles sont soumis 

ces troupeaux sont les suiva..~t es : 

. -Contraintes dues au miJ.ie~sique: 

manque d' eau , 

- sols s ouvent carences en oligo--~elements, 
- temper atures tres 0lcvees, 
- secheresse s aisonniere • 

• Cont~aintcs dues au rg_tlieu biologi..9..ue: 

- maladies parasita ires frequentes et s everes, 
irregulari te a. e la q_uali te des fourr ages , 
insuffisance alimentaire qusntitative en fin de 

saison seche • 

• Contraintes due s a l'elev~ge lui-meme: 

- manque de precocite des animaux, 
- h 6terogeneite des formats • 

• Contraint ~sociologiques • • 

emploi insuf fisant des tec:b ..... "liques de prop11ylaxi e des 
maladi es contagieuses , 
i gnorance des tachniquos amel:tore es de production , 
organisation et encadrement t ~c.hnique inadapt es i 
une pr oduction intensive. 



• Contraintes economioues • • 

eloignement des centres de consommation, 

- prix payes aux producteurs insuffisants, 

absen.ce de structure de credits, 

' et cette liste n'est malhcurev~cmcnt pas limitative. 

Effec.tifs d'animaux concernes par cet elevage ---=-===-=-=-=-===-====-==-===-==-==--===-~== 

Considbrant l'ensemble do l'.A.friquc intertropicalc, 
o 9 est un chcptel de: 

130 millions d~ bovins, 

100 millions d'ovins, 

80 millions de caprins 
qui est eleve suivant des modali tes tres proches de c elles 

decrites ci-dessus. 

Compte tenu de ces contraintes, on n rest pas etonne 

dee:nregistrer des productivites tres faibles par unit e de 

betail: 13,6 kg par anim~l, av~m poids moyen de 250 kg environ 

entretenu en Afrique contre 87,1 kg pour un animal de 500 kg et 

plus entretenu en Amerique du Nord. 

Il faut ajouter ciue le nomore dvanimaux qui atteic;ncnt 

l'tge adulte est reduit du fnit de la forte mortalite pendant 
lo jeunc ~ge, le chiffre de 30 p. 100 est habituel, les mnuvnise s 

annees, il peut depasser 50 P• 100. 



3.- COWlt/lERCIALISATION EN AFRIQUE ~-------------------------

L' Afrique comprcmant les pays Sahelo-Soudard.ens est 

excedentaire en viande et ravitaille les pays de la frangc 
cotierc. 

Les ·grands centres de consorn.rnation sont aliment6s par 

circuit commercial vif ou mort. Le circuit mort des viandes 

foraines, bien qu'il represente l'avenir, est pour l'instant 
negligeable puisque sa part n'est qu•environ de 2 p. 100 dans 
le circuit commercial; il reste reserve a une clientele a haut 
pouvoir d'achat. Par suite de 1 7 eloignement des centres de pr~ 
duction des centres de consommation, le circuit vi.£ entra1ne 
des incidences sur: los prix (cout de l'achcminement), sur lcs 
types d'animaux (qui doivent resister au transport) et sur le 

comm~rca (immobilisation de capital)~ Dans ce circuit, le trans­
port en camion ou en train est encore peu repandu ot la majorite 
des animaux doivent rejoindre a pied les centres de consommation. 
C'est ainsi qu'environ 600.000 bovins sont achemines vcrs la zone 
c8tiere de l'Ouest Africain. 

4.- CONCLUSION DE LA PRESENTATION ------------------------
Le taux actuel de croiss311ce de la production animole 

est d 'environ 2, 1 P• 100 par an pour la zone · eed2ntaire ct de 
moins de 5 p. 100 pour la zone dcficitaire. En regard, la con­
sommation a~gmcnte respectivcment de 3 p. 100 ct de 6 P• 100 

dans les deux zones. 



/8,. 

L'accroissement de la demande de viandes, mcme s'il 
s'accompagne d'UJ.~e haus so des prix de betail, n'est pas suscep­
tible a lui seul de susciter un essor correspondant de la prod~c­
tion des elevc1ges traditionnels. L'experience des vingt dernieres 
annee·s montre que cette production a ete incs.pable de se deve­

lopper au meme rythme que la d ernande. La co1.1verture des bosoins 
grandissants a jusqu'alors ete essontiellemontrnsurce par une 
modification des modes d'exploitation: rajeunissement de 1rage 

d~ exploitation, reduction de l'autoconsoITu~aticn rurale au profit 

du secteur monetaire urbain. 

Sans modifications profondes des actuelles structuresi 
la production de l'Afrique intertropicale s'averera incapable 
de foire face aux besoins dans un proche avenir. De nombreux 
Etats af'ricains s e sont rendus compte de cette necessi te et ont 
elabore ou elaborent une strategie de developpement des rroduc­
tions animales t endant a une augmentation de la productivite par 
action sur toutes les ftructures en place. C'est egalement v ers 
cette mutation que les recherches , objot du present projet, 
apporteront leur contribution. 

B - I_ ACTIONS A HENER 7 

1.- ETAT ACTUEL DES RECHERCHES ----------------------
Les recherches concernant la ,athologie des zones 

sah6lienne et soudanienne ont conduit rt des actions tres effica­

ces de prophylaxie contre les maladies virales: peste et peri­
pneumonie bovine et les maladies microbiennes; des moycns de 

lutte contre les maladies parasitaires .internes sont connus1 
s'ils no sont pas suffiaamment employes,cela est du a lour cout. 
Les maladies transmises p8.!" lcs tiqucs ~ont inegalemcnt impor­
tantes, les zebus pouvant acq_uerir un et .. ~,,t de pr emu-ni:t:ion tres 
satisfa.isant .. 



Les rc:cherGhes sur 1 9 amelioration g -)netique ne se 

sont developpees que dans des centres experimentaux ou des 

fermes qui ne consideraient pas toujours les do1mees economi­

ques. 11 y a eu des succ es f surtout en matiere de selection 

Sahiwal-Gobra-Azawack; les echecs furent nombreux dus pour la 

plupart a une insuffisance dvencadrement, a l 9 impossibilite 

de fournir aux animaux unc nourriture corresponda~t a leurs 

potentialites OU a leur plus grande sensibilite aux facteurs 
pathologiques. 

Les recherches sur les qualites des paturages naturels 

sont nombreuses, . de grandes surfaces ont ete cartographiees 
apres evaluation, mais les observations sur la dynamique de ces 

patu.rages et la biologie des differentes especes sont encore 

insuffisantes. 

Les travaux sur les culturss fourrageres et l'fu~eliora­

tjon des parcours naturels ont ete souvent heureux; l a vulgari­

sation des result ats reste a faire pour l a plus grande pc1.Xtie 
et les recherches sur l es cultures fourrageres irriguees pour 

ces zones sont encores insuffisar1tes. 

Les etudes sur l 9 economie des productions animalos et 

de leur commercialisation ont ete tres cleveloppees surtout dans 

la zone fra._~cophone mais n I ant pas regu tout 1 v interet qu' ell es 

meritaient. 

Les rechGrcllcs sur la sociologie des eleveurs ont 
surtout ete conduites ave c un objectif ethnologique plus que 

socio-economique ot nombre de conc 0ptionscomme cell : de l' elcvc1X 

theeaurisant s on be t ail sont a revoi,r. 



Ainsi l'ILCA/CIPEA ne demarr e pas sur un terrain 

vi erge mais il faut cons.tater que la plupart des etudes et 

recherches ont e t e conduites sectoriellement sans trop se s ou­
cier des correlations existsnt entre le sol, la plante, l 9 animal , 

l'homme et les structures s ociales et economiqucs. 

2.- ACTIONS A MEi'TER : CONl'El\1lT DU PROGRAl1.mrn DE RECHERCHES ---.... ---=--------------------------------... ------------

Actuellement, l e sys teme de production comport e deux 

sous-systemes , 1°un cons titue par les eleveurs de l a zone 

sahelienne, l 9 autre par le secteur de co~Jnercialisation et de 
consommati on disperse dans les zones soudanienne et guineenne. 

L' obj ectif des rech erches est de d efinir l es moy ens 

d'amel i orer les sous-systemes exis tants et d'introduire un 

t r oisie;ne sous-ensemble qui viserait a ameliorer les e:ualites 
et les quantites de viande produites et cela en utilisa.nt au 

mi eux les connaissanc es t echniques et economiques deja accessi­

bles. 

La complexite du probleme pose oblige a concevoir 

que le s recherches scront effectuees par une equipe multidisci­

plinaire9 c e qui permettra de con..'1.attre tous les f actcurs in-~ . 
fluant la production: 

Sociologiques : structures familial es, orga.n.isation 
sociale de base, etc.,. , 

Physiques et biologiques: climat, p6.turages, eau, 

patho1.ogie, etc .. • • , 

~?o_techniques : alirnentation, ccndui te du troup eau, 

etc • • • , 
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et enfin economiguGs : microeconomie a ivechelon des structures 
sociales de base ou d'unite plus importante, commercialisation, 
role et interactions de 1ve1evage dans l'economie aGricole et 

dans l'economie globale a l'ech2lon national, etc.~~ 

C / CADRE I HSTITUTIOI'INEL / 

1.- CROIX DU LIEU DES RECHERCHES 

Les resultats des recherches devron+, pouvoir faire 

l'objet d'rn1e generalisation. 

Le Mali possede dGs zones sahelienne et soudanienne 

climatiques tres marqueeso Il est exportateu.r de betail ct de 

viande vers les zones cotieres de consommation. 

Il possede a l a limi te des z.ones sahelier:...1.""le -et soudan­

nienne, pres de Segou, l cs e quipements hydroagricoles importants 

de l 'Office du Niger, producteur de riz, c anne a sucre et cot on 

laissant un disponlble en sous-produits important pour l'alimen­
t ation du b ctail. De plus, la stratcgie du developpement agricole 
a permis de mct tre Gn place des opera tions de developpement ru.rtll 
en ·vue de l' intensifica tion de l' 2,gricul tu.re ( o _peration El..!' achid0-

cultures vivrieres, operation coton, operat ions riz). 

A Bamako, il existe un centre de recherches zooteclmi­

ques et un l aboratoire de biochimie bien equipes .. Il existe 

egalement p:res de l 1 Office du Niger, une structure zootcchnique 

experimentale avec des l)Ossibilit es d'irrigE.1.tiono Une descrip­

tion de ces installat ions es t do1mee 2n annexe. 
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Si pour des investissements le Mali a re9u l 7 aide de 
la solidarite intornationale, il a assume pour la plus grande 

partie, dans la limit e de ses moyens, les dESpenses de f onction­

nement de ces centres. 

Les recherches qui ont ete condui tes dans le d omaine 

de 1°elevage ont deja permis la mise au point de techniques 

de productions amcliorees. Un bref resume est donne en annexe 

avec l a description des stations de recherche. 

A la limite d'une zone typique d'elevage bovin transhu­

mant (zebus)~ pres des amenagements de l!Of'fice du Niger,doux 

feed-lots sont operationnels (la pr·oduction 197 4 s O est clevee 
a 2. 000 an.imaux et ·tres prochainement, leur capaci te sera portee 

a 6&000 t otes par an), et la realisation d 0 un centre d 9 embouche 
avec ranch et feed-lot:devant produire 8.000 tctes par an est 

en cours de dfocussion ;- En outrej le Mali a cree r ecemment 
liQfficc Malicn du Betail et de .la Vian.de (OMBEVI) 1 charge 

d'etudier les possibilites dvameliorer l'exploitation du botail 

et de contribuer a la promotion des productions llilimales. 
L'OWIBEVI est actuellement s econde dans ·cette tache par le projet 

PJ\IDD M.ALI/523. 

Le Go-cvcrnement dans son plan quinquennal 1974-1978 a 

retenu 1°omploi d'uri.e strategie globale sur ces ac tions a mGn~r. 

en matiere d 9 elevage avec co;,une idee maitre sse l a stratifica­

tion des systemes de production an:i.male. 

Il est r<)ssorti lors de la derniere reunion annuelle 

du Comi te National de la Rechcrche Agronomique di .A:n~il 1974 
auquel le Directcur de l 9ILCA/CIPEA avai t e te invite, que l I i:i.1-

terot des recherches condui te s au ~fitli rlepassai t largement le 

cadre national de cot Etat et qutlL~e approche multidisciplin!lirc 
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elargirait l o champ d0s i nv estigations et r acc ourcirait le 
delai d'obtention des conclusions. 

11 est apparu au Comite de Direction de l 9 ILCA/CIPEA 

qu0 tout es l es conditions favorables etaient remplics pour l a 

realisation d' un progr i::unme associe entre l' ILCl'i./CIPEA ct les 

structures de r echerches zootechniquos du Mali • • 

- localisat ion favorable a l a limi te .d es zones saheli cnne 

et soudanienne d'e ~uipements do recherches ; 

continuite dans les prograrnrr.es de recherches depuis de nom­

breuses anneos; 

v olonte du Gouv0rnement Malien (J.e faire effectucr, mome seuJ. 7 

d2s recherches d'interet general sur l'amelioration do la 

production animale; 

presenc e do structures de developpement agricole favorisa..~t 

l a mise en application i mmediate des recherches; 

validi te dcJ s conclus ions des recherches pour toutc l a zone 

intcrtropic :-1.le d' Afrique~ 

2.- CADRE INSTITUTIONI\:'EL 

Le projet sera etroitement associe au Mini s tere de 

l a Production 0t plus particulierement a l'Institut d'Economio 

Rurale. L'Organigramme du Ministere de la Production est donne 

s ous forme de schema 0n annexe. LB). base logistique ser a. a 
la St ation d'Elevage et dG Recherches Zootechniquos du Sahel 

a Niono. 



Les recherches sera i ent effcctuees principalement 

en 4eme Region. La 7, one es t delimit ee a l'Oucs t p2.r le meridian 

· pass ant par Nara, a l'Est par les zones d'i~ondation du Nj_ger, 
au Nord par l a frontiere Mauri tanienne, et au Sud par lG 

fleuvc Niger. Le projet y sera etroitemont associe avec la 
Station d'Elevage et de Recherches Zootcchniques du Sahel 

ct les r egions VGterin:1ires de Segou.et de Bamako. 

D / OBJECTIF DU PROJET7 

Par l' etud. e de la stratifi0a.tion des systemcs de 

producti n, le projet vise a ameliorer la productiv:i_te de 
l'elevage bovin. 

Le programme de recherche qui a deja ete effleu:r e 

da..'1.s l e chapi trc consacre aux actions a menor devra onvisager 

l cs principaux themes suivants: 

1 .... COHNAI SSANCE DU SYS TEME TRADrrIOT: NEL 

a) Demaine sociologiquo : 

• Unite de bas e de production, 

• Acc eptabilite des techniques nouvell es, 

• Natur e de l'int egration de l'elevage dans l' cn­

semble agricole. 

b )- Doma i ne zooteg~hnig_ue : 

Pot ent i alite de s r ac es loaales, conduite du t roupcau 
( probl eme du l ai t et c:.l imentation rlu vcau9 commerciali s :..1 t i on) .. 

Struc ture du t r oupeau - s on evolution et f actcurs qui l cs 
det orminent,; 



c)- Domainc Physique et biologique . 
• 

Paturages dans la zone des recherches: leur nature, 

leur potenti alite, l eur gestion. 

Etudc dynamique de ccs paturages; floristique et 

biologic des especes dominant cs (influence des conditions 

climatiques sur lcur developpemont). 

Ressourccs hydrauliqucs - leur ge stionci 

Utilisation optimale du milieu ot amelioration qui 

ponrraiont etre apportees. 

d)- Domaine ~conomiaue 

Utili sation de la production. Commercialisation. 
Revenus monctairos et autres ressources fournis par l 9 elevage 

(micro et macr~economie). 

2o- INFLUE NCE D'UNE r:l1BCI-UTIQUE NOUV:,~LLE EN COURS D9 IHPLAl'JT /-. TION 

(EMBOUCHE) -

Modification des schemas traditionnels mis en i.Sviden­

ce par les r ocherc.hes precedcntes - Avantages et inconvcnionts .. 

3o- RECHERCEES TECHNIQUES SUR LES FACTEURS P./\RTICULIERS DE ---------------------------------------------------
PRODUCTION -

a)- Precisions sur les potentialites de production des 

animaux de la zone en fonc tion des ressources 



alimentaires actuelles (influence de la race, du sexc, det er­

mination de l'age a partir duqucl l'erJ.bouche, pour l 1 obtrmtion 

avune carcasse du v aleur marchill1de, est rentable). 

b)- Possibilite de securisor les ressources fourra6_;ercs 

tout au long de l'rumeeo Type de cultures fourrageres 

a · entreprendre (irrigu.e, sec), introduction dans 
l'assolement, stockage, rotation, etc ••• 

4.- CONCEPTIO N DE r1mDELES DE SYS TEt1ES NOUVEAUX DE PRODUCTION -~-----------~-------------------·------------------------
Utilisation au maxim-ui~ des donnees enregistrces pBr 

les recherches precedentcs pour proposer des modeles de sys­

temes nouveaux de production ou d'actions susceptibles de 

transformer c eux ~ui existent. 



E rPLAN D9 EXECUTION / 

Les recherches sur l a conna i ssance du milieu tra­

ditionnel et cell es conc ernant les techniques sur les f act eurs 
particuliers de production pourront demarrer des le debut du 
projet et en meme temps. 

c-elles conc erna.'1:t 1' inf luence d 'une technique nou­

velle en colrrs dvimpl antat on et l a conception de modeles de 

oystemes nouve aux de production leur succederont. 

1.- DESCRIPTION DES APPOTITS DU PHUD 

a)- Personnel 

• Permanent 
ILCA 

. . 

1 specialiste de production anL~ale 
"i economiste specialise en production aminale 
1 agronome spe cialiste en cultures f ovrrageres 

et ayant des connai csances en irrigation. 

MALI 

1 specialiste en product~on animale 
Main d'oeuvre 

I ndemnites 

.. Temporaire ( conoultants) ILCA: 

1 agrost ologue (4 raois par an) 

1 sociolo~ue (4 mois par an ) 
• • • • • • • 
. . . . . ~ . 

Di 9'.rers ••• • a • $ • • •••• (II" ••••••••••• o ••••• 

12 moi s 

12 moi s 
8 mois 



- Couts 

ILCA 

• Permanents 

. 
• 

. . 

- 40.000 x 3 x 3 ans••··•··•·•···•······•···•• 

MALI 

- 450.ooOfn:il 12 x 3 ••••••••••••••••••••••••••• 

- Chauffeur: 6 x 26.500 x 12 x 3 e••······· 

360.000 U.S.$ 

33. 750 P:,s_. $ 

11.925 
- Main d'o euvre permanente 20 x 12.500 FM x 12 frl.ois 

X 3 al1S • • • • • • • • • • •• C't O ••••••••••••• C ••• 0 • • 1 8 • 7 5 0 

- Main d'oeuvre t emporaire 70 x 12.500 FM x 4 
mois X 3 811S •• o ••••• • • •• • • • • • • • • • •er•••, • • 

Indemnites 

3 cadres superieurs a 30.000f/mois •••••••• 
13 cadres moy8ns a 15.000f/mois •••••••••••• 

4 ouvriers a 500f/mois •·•·•········•·•• 

• Consultants 
4.000 x 32 mois . . . . . . . . . . . . . . . . . . . . . . ~ 

b) Eguipement 

21.875 

6.750 
14.625 

1.200 

128.000 

596.875 

Les prix indiques doivent etre interpretes avec prudence 

(en quelques mois l es prix da certains matcriels ont augmcnt 6 de 
30 a 4op. 100) 

'Mater iel roulant l!' • M. u.s. $ 

3 Land Rover 9.030.000 18.813 
1 break 3.000.000 6.250 
1 camion 1.500.000 15.625 

..., ._ __ . ...,. __________ ------------
19.530.000 40.688 



Materiel agricole 

1 tracteur 

1 eharrue a disque 
1 pulv6riseur 
1 fauoh$~ 

1 semoir 

1 botteleuse 

1 ensileuse 
1 remorque 

1 rateau faneur 
1 spray . d t' p. 
1 bascule mobile 

1 bascule pese betail 

1 groupe moto-pomp e 

Abri_pgur betail 

1.500m2 x 5.000F.M/m2 

!E~~i_1g&£~l.9E] 
1 spectrophotometre . 

1 regulateur 

Curage du parti teur 

4 . 000.000 

1.600.000 
800. 000 

800.000 

700.000 

2.500.000 
2.500 . 000 

1.300.000 

600.000 

2.400.000 
1.500.000 

1.500.000 

1.500.000 

u.s. $ 

8.333 

30333 
1.667 

1. 667 

1. 45~ 
5.208 

5.208 
2.708 

1.250 
5.000 

3.125 

3.125 

3.125 

21.700.000 45e207 

7.500.000 15 .. 625 

4.000.000 8.333 

20.000oOOO 41.667 

1.500 metres litdaire x 4.200 6.300.000 13.125 
Curage du drain principal 

7 . 000m/l X 4.200 29.400e000 61.250 

Plannage 
80ha X 350.000 28.000.000 58.33 3 

c) Foncti onnement 

• Vehicules: 
3 Land Rover 

3 X 20 .. 000 km X 

1 break 

1 X 30.000 km X 

1 tract eur 

2.500.000fm X 3 
Engr ais 

------------- --------~--
83.700.000 174.375 

us$ 

3ans x 1 OOf q m/km 18.000.000 .37.500 

3ans X 80f.m/km 1 .200.000 15.000 

7.500.000 15.625 

158 ha x 60.000f/ha x 3 28.440.000 59 . 250_ 

61.140 . 000 127 375 



d) Analyses 

Paturage s na turels 
100 analyses x 3 ans x 20.000f'.m. 

fourrageset sous produit s 

50 analyses x 3 ans x 20. OOOf .m. 

e) Batiments 

FoM• U.S. $ 

60000.000 12. 500 

3.000.000 6.250 

9.000.000 18.750 

Aucun batiment n'est disponible a Niono et il est a.bec,­

lument necessaire de cons truire deux logements. 

La destination de ces batiments a l 9 issu du projet 

serait a negocier entre la Republique du Mali et le PNUD -

2 logements x 18.000.000 36.000.000 75.000. 

Le Mali s'engagc a construire 2 villas d 9 habitation 

pour 2 expert s ass oci es qui seront recrute specialemcnt pc.nr 

le proj et . 

f) Formation 

1. Formation s u:r~ l e t errai11 au contact des specia:;_ist es 

2. Formation en dehors du projet 

., au Mali 

6 Cadres superieurs 9 13 cadre s moyens 

(3 mois par an a 40.000 f.m, ) 

19 x 3 x ~o.ooo __ ! J. 6.,840.000 14 .. 250 
I, a 1.•exter i eur 

3 bourses de 18 mois 

5.000 $ X 3 
_1.200.000 12~2g2_ 
14 . 040.000 29.250 

g) Recapitulation des_apyorts_du PNUD US $ 

Personne l 596 .875 

Equipemcnt 284.228 

Fonctionnement 127.375 

Analyse s 18. 750 

Batiments 75. 000 

Forma tion 29.250 

Divers et imp~~vus 20p . 100 

arrondi a 

1.131.478 
254.624 

1. 350., OOOBS$ 
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2 DESCR.::PTION DES APP0RTS DU MALI 

a) Personnel deja en place a l a Station du Sahel 

26.138.245 X 3 78.414.735 F.M. 

b) Person.~el spe cialement recrut c pour le projet 

- 1 ingenieur en sciences appliquees, special.iste 
en elevage 

727.200 X 3 2.181.600 F . M. 

- 1 ingenieur en sciences appliquees , specialiste 
en agronomie 

727.200 X 3 

- 10 encadreurs 

347.040 X 10 X 3 

c) Fonctionn~nent 

2 .181.600 F.M. 

10.411.200 F.M. 

Les previsions de budget de la station du Sahel pour l'annee 

1975 se decomposent comme suit: 

Journaliers 

Entre tien 

Fonc tionnement 

Autres depense3 

Investissements fonciers et materiel 

Total 

F.M. 

14 . 758 .800 

6.450.000 

26.836.000 

1.900.000 

35.186 . 000 

37.548.800 

72.734.800 

Il est probable que ces previsions budgetair.es seront contractees 

mais il est egalement hautement probabl e que le budget se1'a superi~1.1r au 

budget de 1 1 annee 1974, d ' autant plus qu' un effort parti culier sera entrepris 

dans le cadre du projet. On peu-t tabler sur la somme do 50.000.000 de F. M. 

par an . 

d ) Eau d'irrigation 

158 ha 16 . 000£/ha x 3 7.584 .000 

e ) BB.timents 

Les b~timents et le~ installations de la station du Sahel 

po.rticiperont au projet. 



De plus le Mali construira 2 villas supplementaircs 

f) D' autre part, le Mali prend a sa charge tous l 0s droits 

et taxes sur tout le materiel necessaire au projet 

soit 85.000 $ U.S. 

g) Recapitulation F.r:I. 

personnel en pla ce 78.414.735 
personnel rccrute pour le 
projet 14.774.400 
fonction.."'1. cmcmt 150.000.000 
irrigation 7.584.000 
batimcnts 36.000.000 

--------------
286.773.135 

arrondj_ a. 287.000.000 F.Mo 
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/ANNEXE / 

. · i-I 
.. 

Minist ere de la Production 1 :; 

l 
--.;J; 

Cabinet 

··. /1-,' 7 1 1 '·• Direotion Generale de ~ / , I 

l v A!?ricu.1 ture _,,.- . / 1 
6 / I I 

/ ' I .I 

Direction qe1;1erale du/ /.!// 

Institut d'Economie Rurale 
(recherches et etudes agrono­
miques, zootechniques, fores­
tieres et hydrobiologiques) 

GenJ- e Rural / 1 

Direction Generale ;,des/ / . 
· Eaux et Forets '1 

.. y 
Direction Generale de 

. l'Elevage et de -la 

/ 
Sante Animale 
(pathologie animale ) 

I I 
/ I Gr!IBEVI , . 

(Office Malien du 
Betail et de la Viande) 

(Etudes, productions ani­
m~.l es et exportations ) 

V 
Laboratoire 
Central Veterinaire 

Centre National 
de la Recherche 
Zootechnique 

(Sotuba) 

Station 
du Sahel 
( Niono) 
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[];t~NEXE I 

LES CENTRES D:S RECHERCHES SUR L'ELEVAGE AU MALI 

1 - Le Laboratoire Central Veterinaire -

Apres l' independru10e ct apres la dissolution de la 

Federation Mali-Senegal 1 le Mali ressenti t tres vite la necessi te 

d'avoir un laboratoire national 1 ce tte necessite devint plus aigue 

avec le deroulcment de la campagne Internationale Conjointe de 
lutto centre la poste bovine (PC 15). C'est pourquoi l'U.S. - A.I.Do 
finanqait la construction du laboratoire pres de Bamako; il fut 

termine en 1971. 

Ce laboratoire tres bien equipe repond aux besoins dos 
recherches concernant la pathologie et a ceux d.e la production des 
vaccins. Chaque unite est abritecdans un batiment de 400 m2 de 
surface couverte, y sont adjoints.des batiments de service (dtunc 
superficie de 900 m2), 4 villas ·d'habitation et 4 bungalows de 
passagee 

LQunite de recherche n'a pas encore commence a fonction­

ner. Les differentes sections se consacreront a: la bacteriologie 1 

1a virologie, la parasitologie, l'entomo-protozoologie, l'immuno­
logie et l'anatomie pathologique. 

L 0unite de production est equipee notamment de doux 
lyophilisateurs REPP (d 9 une capacite ~e 100.000 doses chacun), 
un lyophilisateur d'une capacite de 500.000 doses doit etre ins­
talle prochainement., Le nombre de doses vaccins pr,odui tos au 
cours de l 9 annee eco·ulee so decompose comme suit : 

vaccin contre la poste bovine: 2.000eOOO de doses 
vaccin contre la peripneumonie: 2.0000000 de doses 
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vaccin contre le charbon symptomatique 

vaccin contre la pasteurellose bovine 
- vaccin contre lo charbon bacteridicn 

: 600.000 doses 

: 600.000 doses 
50.000 doses • . 

Prochainemcnt cette uJ1i te produira des vaccins contre 

les maladies aviaires et contre la rage. 

Le personnel ost constitue de 4 cadres superieurs 

(veterinaires et chercheurs de ha:ut niveau), d'un i ngenieur pour 
l'cntretien et de 60 cadres moyens et subaltcrnes. 

Le budget pour l'annee 1974 9 qui ne comprend pas l a 

remunerat ion du personnel, s'est eleve a 35 millions de francs 
maliens. 

2 - Lo Centre National de Recherches Zootechniques 

Implante a Sotuba pres de Bamako, ce centre est construit 

sur une superficie de 1.100 ha. Les batiments 9 outre l os bureaux, 

comprennent 3 etables de 72 places chacune (1 etable de 150 places 
est en construction), d'une bergcrie, d'une mulasserie, do deu~ 
porcheries, de batiments pour . l' 8levs.ge de petits animaux (pou­
lail l er, poussiniere , couvoir, clapier, etc.,.o), d'un batiment 
pour la fabrication d'alimcnts du betail et do batiments de ser­

vices (hru1gars, garages, magasins o •• ). Les cadres superieurs 
s ont loges dans 9 villas et des batiments permettent d' accueillir 
25 fa.milles de personnel subalterne,. 

Le gros materiel consiste cm deu.x tractours en bon etat 
avec pulveriseur, d •-un bull-dozer, d 'un camion et 4 vehicules 

legers. 



Le Centre National de Recherches Zootechniques 
comprend: 

la direction et la section administrative, 

la section genetique et elevage avec les sous-sections 

bovine, porcine et aviaire, 

la section alj.mentation et biochimie avec les sous­

sections biochimie, nutrition et production des 

aliments du betail, 

la s·ection agrostologie ··avec les soUB-sections 

cultures fourrageres ot paturages, 

la section veterinaire s•occupant de la pathologie 

des animaux du centre. 

Doit etre prochainement creee la -section etude et 
vul.garisations 

Le personnel est constitue de • • 

12 cadres superiieurs (allant du veterinaire specialiste 

a l'ingenieur d'agriculture) , 

- 13 cadres moyens (ingenieurs des travau.x, assistants, 

infirmiers vcterinaires et moniteurs d'agricultur e), 

50 manoeuvres permanents {aux~uels s'sjoutent 60 sai­

sonniers). 

Le budget de fonctionnement du centre en 1974 a ete 
de 23 millions de francs maliens (dans ce budget la solde du 
personi1el s auf celle des manoeuvres temporaires, n'os t pas 
comprise ) .. 



Les recherches concernant le plus directement le 
projet sont effectuees par : 

- la section genetique et elevage qui s'est consacree 
sur·tout a l' amelioration de la production lai ti ere ( et".lde des 
croisements N'Dama X Jersiays, insemination artificiel.1.e avec 

blocage des . chalcurs). Les differents rap:ports annuels du centre 
rendent compte desires interessants resuJ.tats obtenus. 

- la section aliment8ction et biochimie qui a analyse 
de tres nombreu.x echantillons: plantes de p~turages naturels 1 

plantes fo-u...-rrageres et sous produits. 

Notons egalement les recherches consacrees a l'aflat oxine 
et la vente d'aliments du b etail aux eleveurs de la region de 

BaJnako. 

- la section agrostologie qui a ctudie les patvrages 

naturels ct qui, sur une superficie de 80 ha cultives, a etudie 

en irrigue et en non irrigue l'acclimatement, la productivite 
et 1.a rentabilite des principales especes de plant~s fourrageres, 

3 - La Station d 9Elevage et de Recherches Zootechniques du Sahel~ 

Anciennement station appartenant a l'Office du Niger, 

cette station a ete rattachee au "Ministere de la Procluc -c ion en 

1960. Son .but etait de selectionner en testant leur potentiel 

genetique, leL r a ces de zebus Maure et Peulh. 



/A.6. 

Cette station comprend des ame~agements irrigables de 450 ha, 

un ranch d'elevage de 580 ha et u..~ ranch d 1 embouche de 12 000 ha. 

Un b~timent comprend au rez-de;_cha.ussee les bureaux et a 1 1etage 

1 1habitation du Directeur; y sont a.ttenants 3 bungalows d'habita.tion , 

un hangar et un magasin general, un atelier d 1embouche de 500 places, 2 

etables de 80 places chacune et des fosses a ensilage . 

Legros materiel com.prend un tracteur avec charrue, semoir, 

remorque et ensileuse . 

Jz personnel comprend pour les cadres superieurs Directeur; 

Dooteur veterinaire , 3 ingenieurs en s ciences appliquees, 13 cadres moyens, 

30 ma.~oeu-vres permanents , et la station emploie 70 manoeuvres saisonniers 

lors des gros travaux. 

Le budget pour 1 1 annee 197 4 i qni ne comprena. pas la remuner-a tfon 

du personnel, sauf celle des manoeavres te~poraires, s 1est eleve a 17 millions 

de francs maliens . 

Les previsions budgetaires 1975 se deoomposent ainsi : 35.186 . 000F.M. 

de fonotionnemen·t non compris les sold es , et · 37. 548,800 F . M. d I investissements 

foncie~s et de materiel. Les recherches , outre celles de genetique deja signa­

lees, ont porte sur les potentialites d'erabouche des zebus locaux; leurs 

resultats cnt pennis de rendre deux feed-lots operationnels dans la region 

de Niono. 

Les conclusions des recherches conduites sur les plantes fourrageres 

sont un bon element de depart pour les travaux a realiser. 

Le point de la situation a etc fait dans les publications du Docteur 

N'Golo Traore, dans l es rapports annuels de la Station et dans les Compt0 s 

rendus au Comite National de la Recherche Agronomique. 
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TO: 

S UBJ ECT: 

INllRNAT IONAL DEVlL OPMENT I INTERNATI ONAL BANK roR 
ASS OC IAT ION RECON STRU CTI ON AND D[ ~ELOPMENT 

I NTEIINAl I ONAL F I NANCE 
CORPOl,AT JON 

OFFICE MEMORANDUM &,S c.-
Mr. Warren C. Baum 

Harold Graves \~ 

Procedure on Planning of Capital Installations 

DATE: September 13, 1974 

We should be aware that there seems to be an inconsistency in two 
positions that have been taken with respect to the procedure for planning 
of capital installations in the international agricultural research net­
work; and we should consider whether to resolve the inconsistency if it 
exists . 

In your letter of April 19 to Dr. Pagot on the capital planning of 
ILCA, you said the following : "At the outset, we think it is right, as 
you have planned, for the donors to see the program, and to have a chance 
to comment on it .... In addition we believe that donors will want to see 
the schematic design when it is prepared ...• Most important, donors will 
wish, I am sure, to be kept informed of the cost estimates,, and to accept 
them, at each of several stages .... If any of these stages should come 
close to a time when donors are meeting for another purpose .... it might 
be desirable for them to meet and to have a presentation from the Director. 
Otherwise it might be possible to proceed by circulating the information 
in question. An important delay would occur only if the cost figures be­
gan to diverge significantly from what had been expected, and in such a 
case, some pause for consultation probably would be desirable." 

All this seems to leave open fo r an ad hoc decision the question of 
whether donors actually are to meet at anyparticular time. 

In the August meeting of the Consultative Group, after considerable 
discussion (pp. 105-118 of the August 1 transcript), you appeared to take 
a slightly firmer position. At that time, you said: "I t ake it there is 
general agreement that the actual meeting of donors or a subcommittee of 
donors .... would only take place under two circumstances: one, an initial 
meeting as proposed by Mr. Bernstein which would focus on the preliminary 
designs and cost estimates, and -- as suggested by Mr. Melville, I believe 
provide an operating ceiling within which the further planning and work 
could go forward; beyond that, meetings would only be convened when it ap­
peared that there was an important issue which needed to be resolved .... " 

This language appears to make an initial meeting mandatory, as your 
letter to Pagot does not. On the other hand, this may not have been your 
intent; your summation, in fact, does appear to go somewhat beyond the 
gist of the discussion which preceded it. If it was not your intent to 
make an initial meeting mandatory, we need to amend the minutes (Paras. 33 
and 34). If it was your intent, then we need to supplement our letter to 
Pagot, and we also need to take this element into account into any communica­
tions on this subject we address to other new centers. 



Mr. Baum - 2 - September 13, 1974 

If the question, in fact, is open, I would suggest we res t on the 
position taken in the Pagot letter. 

The relevant portion of the transcript of the Consultative Group dis­
cussion is attached; and so are the minutes. 

Attachments 
HG;mcj 



Dr. J.R. PAGOT 

INTERNATIONAL LIVESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L'ELEVAGE 

EN AFRIQUE 

ADDIS-ABEBA ETHlOPIE 

Le 30 aout 1974 

Monsieur le Secretaire du 
Groupe Consultatif sur la 
Recherche Agricole Internationale 
I.B.R.D. 

Monsieur le Secretaire, 

1818 H N.W. 
WASHINGTON D.C. 20433 

(U.S.A.) 

J 1ai 1 1 honneur de vous faire connaitre que le Comite de Selec­
tion de la liste d 1 architectes appeles a presenter leur candidature 
pour la realisation des plans, dossiers d 1appel d 1 offre et surveillance 
des travaux de 11 1.L.C.A., s 1est reuni a Addis-Abeba le 16, 17 et 18 
juillet. Il etait compose de : 

MM. PAGOT, Directeur de 1 1ILCA, 
HAMMERSCHMIDT, architecte consultant de 1 1 IBRD, 
AYNES, architecte D.P.LoG., consul~ant de l'ILCA, 
GEBREHIWOT, ingenieur architect a Addis-Abeba. 

32 firmes, dont vous trouverez ci-joint la liste, avaient repon­
du en temps voulu, soit directerrent, soit par 1 1intermediaire de leur 
association nationale d 1architectes, a savoir: 

- Canada•••·••••• 5 
- Cote d'Ivoire •• 1 
- Danemark •••••·• 6 
- Ethiopie ·•••••• 5 
- Etats-Unis ••••• 1 
- France••••••••• 6 
- Grande-Bretagne 5 
- Kenya •••••• o... 1 
- Suede•••••••••• 2 

1 dossier franc;a.is est arrive trop tard. 

. .. 

P. O. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 34-39-39 



2. 

Huit ont ete retenus par ordre alphabetique 

• 1 Centroproject - Addis-Abeba (Ethiopie) 
• 2 Kalt et BCEOM - Paris (France) 
• 3 Poul Kjaergaard and Partners - Cope~gue (Danem.rk) 
• 4 Larose Laliberte Petrucci - Montreal (Canada) 
o 5 Robert J. Nash, Hennington Durham and Richardson - Washington DC 

(u.s.A.) 
• 6 Normand and Dawbarn - Londres (G.B.) 
• 7 Semichon et Renard - Abidjan (cate d'Ivoire) 
• 8 Triad International - Londres (G.B.) 

Ces firmes ont regu un dossier comprenant 

1°/ Un programme (en anglais et en frangais). 
2°/ Une lettre les informant de leur selection. 
3°/ Une note decrivant les elements du projet de contrat qu 1elles 

devront fournir avant le 20 octobre prochain. 
4°/ Une note sur la nature des propositions a faire. 

Je vous prie de bien vouloir agreer, Monsieur le Secretaire, 
1 1 assurance de n:a consideration la plus distinguee. 

Dossier joint 

J. PAGOT 

1°/ Gopie des documents adresses aux organisations 
nationales des pays domteurs. 

2°/ Liste des firmes candidates. 
3°/ Un programme des b~timents (que je vous ai deja 

remis). 
4°/ Lettre et note adressees aux firmes retenues. 



Dr. J.R. PAGOT 

INTERNATIONAL LIVESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L'ELEVAGE 

EN AFRIQUE 

ADDIS-ABEBA ETHIOPIE 

Mssrs •• (eight firms) 

Re: Selection of Executive Consultants for the 
Internatioml Livestock Centre for Africa 
(ILCA), Addis Ababa, Ethiopia 

Dear Sir: 

The ILCA Selection Panel met in Addis Ababa from July 16 to 
18, 1974 and reviewed documents from 32 candidate firms from ILCA 
donor countries. 

I am pleased to inform you that your firm is one of eight 
successful firms selected to be included in the short-list. The 
short-listed firms are as follows : (in alphabetic order) 

CENTROPROJEKT, Addis Ababa, Ethiopia 
KA.LT/BCEOM, Paris, France 
Poul K.JAERGAARD & Partners, Copehnagen, Derumrk 
LAROSE, LALIBERTE, PETRUCCI, Montreal, Canada 
Robert J < NASH and HENNINGTON, DURHAM & RICHARDSON, Washington DC, 

NORMAN & DAWBARN, London, England 
SEMICHON & RENARD, Abidjan, Paris 
TRIAD International, London, England 

U.SoA. 

I should be glad if your firm (or consortium) would prepare, 
at no cost to ILCA, for the panel ' s review. 

I would appreciate it very much if you would send me on, or 
before, October 19, 1974 your proposal and documents, as outlined above. 

The Selection Panel will be meeting during late October/ early 
November 1974 to select a firm from the short-list considered to be tbe 
best qualified for the assignment and to recommend to the Board of Trus­
tees that negotiation should be opened by tbe Director of ILCA with the 
firm to agree upon financial terms of the contract to be entered into. 
Should these negotiations be unsuccessful, negotiations will be termi­
nated n , Qp~ned with the firm next in line. 

I , 

/8Jfl 2 b ., n' i.l. 
.. ' Vi 

30 
CIA£ 

Yours Sincerely, 

4ft--
Dr J oRo Pagot 
Director, II.CA 

P. O. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 34-39-39 
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INTERNATIONAL LIVESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L 'ELEV AGE 

317/DIR 

Mr. Warren J. Baum 
World Bank 
Room E-1023 
1818 H Street, N.W. 
Washington, D.C. 20433 

Dear Sir: 

EN AFRIQUE 

ADDIS-ABEBA ETHIOPIE 

Deceni:>er 6, 1974 

As I stated during the Intematicnal Center's Week held in 

Washingtal, D.C. in July 1974, I have pleasure in enclosing herewith 

the Inforrnatim Circular No. 1 regarding the developrent of the 

headquarters building program in Addis Ababa. 

. Fncl: 

Sincerely yours, 

J. R. Pagot ~ 
Director 

P. 0 . Box 5689 Cable ILCAF/ Addis Ababa - Tel. 44 3129 
Telex ILCA ADDIS 21207 
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INFORMATION CIRCHLAR NO. 1 

INTERNATIONP.L LIVF.STOCK CENTRE FOR AFRICA 

HEAD()T_TA'RTERS BHILDING l?POJRCT 

Durinq the Centers' wee¥ roeetinq in ~ashinqton in 
July 1974, the Director of ILCA stated he would keep the 
governments of donor countries reqularly informed reaardinq 
the oevelor;,ment of the P.uildina Proqram for ILCA headquarters. 

1..:i.1is circular is the first bf a series, the last of 
which will descrihe the ceremony of ~eaidation of the huildinqs. 

1. Builoinq Program 

A Building Pro~ram of the headquarters facilities was 
drawn uo during March and Anril 1974 v in co- operation with 
the Secretariat des ~issions ~•urbanisme et d 1 Babitat, in 
Paris. 

It was assesse d an~ after minor chanqes were made was 
al:)provea by the Executive Cor;.;-nittee at a meetino in ~Kay 1974. 

2. Site 

The site, a level piAce of land ap9roximately 14 hectares 
in size was allocated to ILCA under the terms of the Memorandum 
of Understanoinq siqne-a bet reen the Government of Ethiopia 
and IBRD on 17th July 1974. 

The site is situated on the Asmara road, six kilometers 
from the centre bf Adais Ahaha, near two dairy farms an~ a 
dairy proce ssinq works. The site is easil.v a~cessible, Flec­
tricity high tension cah les a~~ a gooa wat~r su9nly close ~y 
will ensur~ the suonlv of utilities. 

3. Selection of an Architectural Firm 

A selection nanel of architects drew un the following 
short-list of eiaht architectural firws ~ 

Bureau d'Architectur~ KAI~/BCFOM, France 
CcrrtrOl;)ro~ekt, Fthiopia 
Poul J<jaeraaarr & Group, Denmark 
Larose, Ialiberte Petrucci & Associates, Canada 
Robert ,J. Nash & Henninqson, Durham & Richardson , USA 
No:rman and Dawharn, U. K. 
Seroichon & Rer..ard, France 
Triad International, U.K. 



Each firm received a copy of the Btliloincrs Prograr" ann were askErl 
to send to Aaais Ahaha hy 20th October 197~ the following~ 

- an interpretation of the Buildinqs Proqram and a time 
sche~ule for the execution of the Program 

- a ~raft contract 

- a cost estimate 

- backqround to the firm anrl nrincipal architects. 

The selection oanel of architects met aqain in Addis 
Araba from ~ to 7 ~1ovemPer to make the final selection of 
the architectural firm which would carry out ILCA's Ruilclin~ 
Proqram. 

Of the firms on the short-list, ~ash an~ Partners(USA) 
did not present the requeste~ material anc:1 withd~ew their 
cannioature. 'T'h<-: two french firms amalaarnate<l. 

In order of merit the first three firms chosen were~ 

NormaJ"I and Dawbarn, n.K. 
Triad International, U.K. 
Poul Kjaeraaard ~roup, Denmark 

It proved difficult to make a final choice ~ all the 
firms presented proposals of a hiqh stanfard, acceptable to 
ILCA. 

The Board of Trustees has authorized the Director to 
negotiate a contract with Norman ana nawharn; the Architectural 
Adviser of IBRD in Nairobi will work in clos~ co-operation 
with the Director in this neqotiation. 

Lookinq Aheaa 

Accorrlinq to the schec'ule c:1ra\<m u.n bv Norman and Dawbarn, 
actual constructidn of th0 headauarters b~il~inas should 
begin within seventPen ~onths of the siqninq of the contract 
and thev should be complet8 within fourtv to fourtv six 
months. ~ ., ·· 

2 8 NOV 1971t 
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Dr. J.R. PAGOT 

INTERNATIONAL LIVESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L'ELEVAGE 

EN AFRIQUE 

ADDIS-ABEBA ETHIOPIE 

Le 28 aout 1974 

Monsieur le President, 

En presentant aujourd 1hui au Groupe Consultati:f et au T.A.c. 
le programme et le budget de 1 11.L.C.A., je mesure 1 1 honneur qui m'a 
ete fait lorsqu'on m1en a confie la direction. Je remercie ceux qui 
nous ont fait conf'iance, nous osons esperer qu'avec l'aide du Board of 
Trustees nous ne les decevrons pas. 

L'I.L.C.A. est lance a un moment oU il faut bien le reconnai­
tre, la secheresse qui a sevi en Afrique ces dernieres annees a dra.IIB.­
tise la sitte.tion. Les eleveurs n'ont pas tellement bonne presse, ne les 
rend-on pas responsables de leur propre mlheur. Et - sans evoquer la 
mart d ' Abel - il faut bien reconnaitre que leur sort est peu enviable. 

Face aux problemes a resoudre, nos moyens d'action peuvent 
paraitre a premiere vue derisoires - au regard des 130 millions de bo­
vins, des 100 millions de moutons et des 80 millions de chevres que 1 1on 
compte en Afrique. Mais n 1 est-ce pas les roles des Instituts interna­
tionaux de joindre les efforts du plus grand nombre pour ameliorer le 
sort de la multitude? 

Dans le plan de developpement de 11 agriculture, la F.A.o. 
estine.it que m@me si le taux de croissance de la production animale 
passait de 2,7 p. 100, chiffre des annees 60 a 4,3 p. 100, le deficit 
previsible des annees 80 serait encore de 1 million de tonres de viande 
et de 700 . 000 tonnes de lait et la secheresse n'a ias ameliore la situa­
tion. 

11 est devenu urgent d 1accroitre considerablement le rende­
ment des unites betail qui ant survecu en attendant que le cheptel soit 
reconstitue. 

• •• 

P. O. Box 5689 Cable ILCAF / Addis Ababa - Tel. 34-39-39 



2. 

L1 elevage des bovins, zebus pour la plupart, est en Afrique 
localise, pour sa grande IIB.jorite, dans les zones impropres a l'agri­
culture, faute d 1une pluviosite suffisante et dans les zones non 
infestees par les glossines vectrices de la try:p3.nosomose en raison 
de la grande susceptibilite des zebus a la maladie du sommeil. 

Les taurins sans bosse try:p3.notolerants sont encore en nom­
bre insuffisant pour utiliser le potentiel fourrager des zones humides, 
ma.is seront un point de contact entre les activites de 1 11.L.R.A.D. et 
1 1 I.L.C.A. 

Les troupeaux subissent done les aleas et les contraintes 
severes du milieu physique: climat, secheresse, biologiques, Jatura­
ges de qualite mediocre, economiques, eloignement des centres de con­
sommation. En depit de ces obstacles les Africains produisent de la 
v:iande, leurs techniques sont simples, elles sont, en fait, une adap­
tation aux conditiom defavorables. La transhumance, mouvement saison­
nier des troupeaux, est dictee par 1 1 inegale repartition des points 
d 1eau et la faible duree de la periode de vegetation - 8 mois pir an 
les aniIIB.ux se nourrissent de paille sechee sur pied. 

En fait la situation est tres com:p3.rable a celle que 1 1on 
observe dans certaines regions d 1Australie ou du nouveau monde. 

Si on etudie objectivement la situation, on note que les 
recherches conduites, tant dans 1 1 ouest que dans 1 1 est de 1 1Afrique, 
ont conduit a la decouverte de moyens techniques susceptibles d 1ame­
liorer le rendement de l'elevage. 

Si la vulgarisation des vaccinations contre la peste bovine, 
la peripneumonie et la plupart des maladies bacteriennes a permis 
d 1accroitre le nombre des animaux, le rendement par unite betail est 
reste faible de l'ordre de 12 a 15 kg par an. 

Le moment est venu d 1 integrer toutes ces decouvertes, afin 
de les appliquer, soit aux systemes traditionnels de production, soit 
a de nouveaux modeles qui restent a mettre au point. 

L'I.L.c.A. s'est vu confier cette tache, le rapport de 
M. le Professeur Tribe, les recomIIB.ndations du T.A.c., celles du 
sous-comite pour 11 elevage ont defini le mandat de ce dernier-ne des 
Instituts interrationa.u:x:, le Board of trustees les a suivies a la 
lettre, je me permettrai de les rappeler brievement. 

I .L. c.A. have 

- to collect, classify and disseminate in English and in 
French all the relevant facts on animal production in tropical Africa; 
TAC urges that there be complete uniformity in this matter between the 
International Centre and the technical departments of FAO; 

- to employ an interdisciplinary research team to study 
existing systems of animal production; 

... 



- to design and develop new or improved production systems 
and establish new research priorities; 

- to support and mak ful l y operational existing research 
stations at the national and regional level, and cooperate with them 
in preµa.ring a completely coordinated research programme; 

- to take all appropriate steps to enable it to undertake 
all the specific research programmes which could be entrusted to an 
international centre; 

- to organise or to assist in organising seminars, technical 
conferences and training courses for personnel dealing with livestock 
problems (whether in the field of research, extension, planning or pro­
ductic:m); 

- to furnish to national, regional or international authori­
ties supporting statistics, infornation and advice on the different 
phases of animal production in which the Centre will be actively enga­
ged. 

While TAC appreciate the force of the arguments which under­
lie the timetable for the actions proposed by the Tribe report, be 
gave the advise to speed up the procedures. 

O~year after the election of the Board of trustees what is 
the situation? 

In late october 1973 an informal meeting took place in Lon­
don to prepare the first Board meeting of january. 

The 24 of october the Imperial Government of Ethiopia that 
has been sized by the Secretariat of the C.G. give power to the Minis­
ter of Agriculture to sign the Memorandum of agreement. After the modi­
fication in the composition of the Government of Ethiopia, the power 
was tranfered to ATO AMDE Acting Minister who signe with M. MALONE, 
representative of I.B.R.D. on the 16th of july. 

The Minister of finances has given instruction for free duty 
tax importation rights and to open bank account, immediatly in name of 
I.L.C.A. 

The Boo.rd has established at Addis Ababa in his meeting in 
january ILCA's organisation: besides the Board of Trustees, an Exe­
cutive Committee will deal with administrative matters and a Programme 
Committee with scientific programmes. 

A description of the Director's work load and responsibili­
ties has been agreed upon and an organisational diagram has been appro­
ved. 

. .. 
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ILCA will mve a team of Direction with a Director, a Deputy 
Director, the Head of the Central Research Team, the Head of the Docu­
mentation and Training Team and the Head of the Associated Programmes, 
and the Senior Administrative Officer. 

The central research organisation will be divided into teams 
dealing with 

1. Zootechny - •the animal" 

2. Physical environment - "climate and soil" 

3. Biological environment - "pastures, epidemiology" 

4. Human environment - "sociology, anthropology" 

5. Economic conditions - "macro and micro economy, marketing" 

Each problem or programme will be studied by multidiscipli-
nary groups of research workers. 

The Staff Regulations are ready to be put into operation, 
salary scales have been fixed. They are a synthesis of the rules of 
the others International Institutes and I would thanks all the others 
directors for their comprehensive help. 

Finance procedures have been fixed, and the interim help of 
I.D.R.C. that has been very useful and apprec:ia.te ua.y be transferred 
in very few months. 

A budgeting plan has been established, with a recruitment 
schedule. 

The Executive Comittee reviewed in may at his first meeting 
at Addis Ababa the definition of the posts and stated that, for inter­
nationally recruited members of the Direction Staff and the Research 
and Documentation Teams, it would be necessary to have the most exhaus­
tive search and independent selection possible. 

The Committee decided that government and agency sponsors of 
ILCA and international organisations, including UNESCO, FAO, WHO and 
ILO, should be approached for recommendations, and advertisements placed 
in international and professional journals. This has been done. 

The Belgian government has offered to send Associate Research 
Assistants to ILCA, and has provided the curriculum vitae of a certain 
number of young university graduates who are interested in ILCA•s field 
of activities. 

For buildings a procedure has been definit by the World Bank, 
ILCA recieved the advice of the consultant architect of the bank. 
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The programm of buildings has been made with a consultant 
firm specialized in this Kind of work and the map in contour of the 
site 14 ha has been made. 

The surface area for the main buildings, offices and labo­
ratories is that suggested in the Task Force report and in the IBRD 
instructions (4,700 m2, in area). 

The Executive Committee has agreed to increase2the surface 
area for sheds, workshops and farm facilities to 1,500 m, and consi­
dered it impossible to have all the staff living on the site, but 
included provision for eight houses in the plan, for a few research 
workers and security and maintenance staff. 

A letter has been sent to the national organisations of 
architects of the countries whose governments have signed the Memo­
randum of Understanding, and to the Minister of Public Works of Ethio­
pia, asking them to suggest the names of four qualified firms that might 
be interested in the ILCA project. 

32 firms have indicate their interest in the project. A short 
list of 8 has been selected on the 18 of july by a selection team of 
3 architects. They will present their bidding previous the 20th of 
october. 

The cost of buildings of the headquarter have been reevalua­
ted by the Secretariat of the C.G. 

Total cost 
Contingencies 

At this sum must be added 

2.335.000 
1.214.000 

3.549.000 

for the Scientific equipment 

for the initial capital in the 

900.000 $ 

first phase to 624.000 

for the Library initial stock 1000000 $ 

= for the headquarter the grand total is 5.173.000 $. 

With regard to the experimental farm offered by the Ethiopian 
government, the Executive Committee decided that before any planning 
of investments was made, a study should be conducted on the site, to 
provide exact information on the actual tenure of the land, the quali­
ty of the soils and pastures, and the possibilities for using all 
methods of improvement, including irrigation. 

The expenses has been evaluated for this operation to 
575.000 $ and the eventual investments for Associate programm to 
455.000 $. 

. .. 
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Seminars 

When ILCA becomes fully operational it will organise two 
workshops or seminars per year, and will start in 1975, using facili­
ties already available in Africa. 

The first will deal with Rangeland evaluation improvement and 
mapping in the Sahelian and Soudanian zones of Africa. 

At the moment several teams of research workers are interes­
ted in rangeland evaluation, which is indispensable to the development 
of integrated planning of animal production, but tbe results are pre­
sented in such a manner that often the extension people are not in a 
position to mke use of all the information that exists on pastoral 
mapping and evaluation reports. 

On the other hand, many attempts have been made to try to 
improve the management of natural rangeland in tropical Africa, not 
many are widely known. 

New methods of teledetection and mapping with satellites 
offer some hope of having more accurate and rapid evaluation. 

It will be good to mve the opportunity of having a seminar 
on the subject, which would unite specialists in these fields of 
research, from tropical Australia, Europe and America and Africa. 

The seminar my be held in Bamako, Mali, in January 1975 and 
followed by an excursion in the soudano sahelian :[Brt of Mali. 

Tbe second worshop will be on tbe methodology of inquiries 
into cattle production in tra.nshumance and nomadic regions of Africa. 

This seminar will form part of a larger study on transhu­
mance, and African sys.terns of animal production. 

It will deal with all the methodological approaches of this 
problem and will provide an occasion for research workers involved in 
such studies to compare their techniques and results. 

The seminar will have as its objective the recommendation 
of a standardised method of evaluation which would permit comparison 
between inquiries conducted in different parts of Africa by different 
teams of research workers. 

This seminar may be held late in 1975 or early 1976. 

The third one will deal with systems of animal production. 

As it has been shown by the Task Force and tbe TAC and 
recognised as evidence by the Board of Trustees, the system approach 
will surely be very productive. 

But the identification of the different systems of animal 
production as well as the methodology have to be better defined • 

• • • 



The pre:rnration of this seminar will be the basic study on 
which ILCA would base its choice of major areas of activity. This 
should be the focus of work of all staff members recruited in 1974 
and 1975 so that a comprehensive study of animal production systems 
can be presented. 

Programm 

Dealing now with the programm. The Task Force report indi­
cates the mjor aeras of activities of ILCA among them the Board of 
Trustees has chose for 1974 and 1975 a progra.rmne of activities which can 
be carried out without facilities and which will provide results, 
useful for the development of long term projects, either at Head­
quarters or outside Ethiopia. 

For documentation it bad asked to the project officer to 
begin as soon as possible the building up of a network of inforua.tion 
with the existing documentation centres, which would be compatible 
with the FAO, Caris, and Agris projects. 

Invitation were sent to 9 institutions from Europe and 
America specialising in tropical agriculture, all gave a favourable ans­
wer. A meeting was held in mrch in Rome to which each centre sent a 
representative the Director of Informtion and general affairs of FAQ 
was present also his assistants for Agris and Caris project. 

The general objectives of ILCA were presented, and all the 
i:articipants agreed to help ILCA and very practical propositions were 
made. 

The system of classification to be used by ILCA must, in 
the opinion of the participants, be compatible with the intermtional 
systems, especially with Agris n° 2, and with the classification 
adopted by the other International centres. 

An ILCA adviser will attend in August the meeting of Inter­
rational Centre Librarians which was proposed at the meeting of the 
Directors of International Centres in April. 

Taking into account the very positive results of the Rome 
meeting, the Executive Committee agreed on the list of fields in 
which ILCA should collect infonmtion in the near future, and asked 
the Project Officer to start negotiations with the Directors of docu­
mentation centres, to set the project in motion, that has been done. 

ILCA's first fields of interest are : 

1. Transhumance 
2. Rangeland IIB.nageIIB nt 
3. Maps of rangeland 
4. Sociological and anthropological studies 
5. Epidemiology 
6. Zootechnical ex~rimentation 
7. Forage cropping - rangeland improvement 
8. CliIIB.te classification and range water development 
9. Economics of animal production and marketing • 

• • • 
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Speaking of Long Term Research Programmes 

ILCA, like all International Centres must plan for long 
terme research. The objectives established by the CGIAR include such 
long term plans. 

The Board of Trustees has chosen to start in the immediate 
future two fields of research: 

1. The relationship between drought, transhumance and 
nomadism 

2. Tbe acclimatisation of exotic breeds of cattle in 
Africa. 

The Prograrm:oo Committee, which will meet for the first time 
in November with Professor Tribe as its President, will discuss the 
long term plans of ILCA ' s activities. 

For conclusion I should say few words of the philosophy of 
ILCA about associates programmes . 

According to the directives of the African Livestock Sub­
committee to the Task Force, ILCA must: "Create an effective over­
all network for research, training and outreach on animal production 
and health in Africa, linking intermtional, multilateral, regional 
and national efforts" . 

The Board of Trustees is investigating procedures for 
cooperation within a network of centres and intends that ILCA should 
be as flexible as possible . 

With regard to concerted programmes, each participant will 
contribute his own knowledge and facilities; for the associated pro­
grammes, ILCA may reinforce with men and material support a national 
programme or regional, and in some cases ILCA may take full responsi­
bility for a programme conducted outside of Ethiopia. 

Contacts with governments of Kenya , Nigeria, Cameroon, Mali ,1 
Ivory Coast have shown good possibilities of cooperation. 

The Board of Trustees has given consideration to the f ollo­
wing programmes and has asked the Programme Committee to consider 
further projects. 

- International network on feed information centres. 

- Stratification of animal production systems in the Sahelo 
Soudanien zones (Mali). 

No other associate programmes have been projected , because 
the recruiterrent of staff had not yet start discussion of future pro­
jects will take place at the meeting of the Programme Committee in 
November. 

A project in Kenya and Nigeria will be presented. 
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Dealing with the components of its activities. 

ILCA will use at its beginning seminards and workshops as 
means of training. In the future it will look with more interest in 
the traditional ways of training. 

It will receive graduates of African Universities and Facul­
ties as well as from others parts of the world and also research 
workers willing acquire a tropical experience in animal system produc~ 
tion researcho 

All these projects need peoples and credits, for credit the 
budget revised by the CGIAR Secretariat due to an undervaluation of 
inflation is for 

thousands Member for employees 

1974 694 34 
1975 2 425 67 
1976 4 155 90 
1977 5 025 101 
1978 6 370 105 

Due to the late signing of the agreement the fund actualy 
avalaible will be for a large part reported to 1975. 

To day the total expenses for ILCA activities and meetings 
are belotu' 100 000 $. 

Pour terminer, je souhaiterais remercier le CoG. Secreta­
riat,t'IDRC pour son aide and all donors agencies, je vous prierai 
d 1accepter mes excuses pour avoir ete si locace et mes remerciements 
pour votre i:atience. 

J. FAGOT 



Dr. Lytle H.. Blankenship 
Resaarch -and utensioo Center 
TeA.:is A~1 Unj.versity 
Box l:J51 
Uvalde, TeY..as 73801 

D(;!ar Lytle : 

All st 27, 1974 

I have discussed. Dr . Teer'a letter of July 25 to Ray Dasmann 
on tile subject of a conf~rence on ga::;:iu cropping, ranching, etc . 

As you kno,;,1, t he llank founde.<l i:i 1971 the Cousultutive Group 
on liltornational Agricultural Research (CGLu>); a description of it 
is enclosed . One of the J.aboratories bGi!JS established under the 
ae;;is of CGIAU. is the Int~rnatio-:-..al Li\restock Center for Africa (ILCA) 
iu Add ia Ababa. This laboratory 'w'ill l:iav~ as p.:irt of its cot1cern the 
general s~bjcct area of v1l<ll1fe/liveetock rel tionships. 

In t alking witll the CGIAR' s Executive Secretary, v'10 is iu 
t!~e :San- ~ he (c1:pra!.!sad a z-..bst:lntive i 1teruet iil .1.ecr'a profKJsal . lie 
errar . ._:2d for :--..a to ;;.ieet ,dt.h Dr . r-a.1.i:1 r; . liodgaou , Ch.airman, iloard of 
Tru5tees for ILCA. Our discussions were tro3t profitable as he expressed 
an interest in ouch an undertaking. Also , our livestock experts , Hike 
Hal.sh and Dou Stoops, ex!)re~~$.i int~rest . Dr . Hod~son is going t o com­
tliuuicata Teer' s propo al to ILCA' .s Director and sound him out on it . 

It seno to me what would be useful is a visit by Jim Teer, 
and perhaps myself, to discuss with Dr . Hodgson , the CGIAR Executive 
See.rctary and myself chis proposal and how it might go for -ard. 

I au thinkin,; t hat if the CGIAR. Secretariat could give a few 
t housand , if II.CA could give SOI!tething, if my Office could contribute., 
and perhaps 'UiiEP--in addition to what the Kleberg Program and others 
might put up--such a conference. could become a reality. 

Perhaps you and Teer could talk about this and give t:l3 a call. 

With best regards, 

Enclosure 

JALee /fb 

I/ 
Cordially, 

,-
,' I 

.I ./, ;, ___ , ! -/ 

James A. Leo 
Director 

► 

Office of Environmental Affairs 
.,,,/ 

, 

! 

I 
j, 
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MELBAVE 
CANBERRA 

AUSTRALIA 

OUTGOING WIRE 

DATE: 

CLASS OF 

SERVICE: 

AUGUST 22, 1974 

LT / (EXTN 4823) 

]?J:A-

SUBJECT YOUR CONCURRENCE WILL VISIT TVA ALABAMA AUGUST 27 TO 29 AND 

AQUACULTURE CENTRE AUBURN UNIVERSITY ALABAMA APRIL 30 IN CONNECTION 

TAC AQUACULTURE INTERESTS COLON OTTAWA SEPI'»lBER a 16 TO 21 AND 

FRANKFURT SEPTEMBER 28 FOR PLANT NUTRITION SUBCOMMITTEE MEEI'ING STOP 

GRATEFUL YOUR CONFIRMATION ABOVE PLANS REGARIB 

NEYLAN 
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INTERNAT IONAL DEVELOPMENT 

ASSOC IATION 

INTERNAT IONAL BANK FOR 

RECONSTRUCTION A ND DEVELOPMENT 
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Cable No.: 

BOOK OF 2 CABLES 

(1) MELBAVE 
CANBERRA 

AUSTRALIA 

OUTGOING WIRE 

(2) FOODAGRI 
ROME 

ITALY 

DATE: AUGUST 21, 1974 

CLASS OF 

SERVICE: LT 

(~ 4 21) 

M}v\ 
ADDRESSED SIR JOHN CRAWFORD COPY ORAM STOP HULSE INTERPRETS a. 
TAC DECISION ON AQUACULTURE MERELY AS COMMENDATION OF EXISTING PROGRAMS 

STOP HE CLAIMS IIRC WILL SOON BE FUNDING ALL AVAILABLE PROJECTS IN 

SOUTHEAST ASIA STOP HE DOUBTS NEED FOR SUBCOMMITTEE BUT WILL DISCUSS 

WITH YOU IN OTTAWA SEPTEMBER RIDARDS 

NEYLAN 
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AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME A.A. Neylan 

DEPT. 
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ORIGINAL (File Copy} 
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August 23, 1974 .. 

Director 
International Livestock Center 

for Africa 
P.O. Box 5689 
Addis Ababa 
Ethiopia ·- ,· 

ar Jen : , ... 
r .. 

The purpose of this note is to renew the invitation for you to com­
ment on the Secretariat draft paper, "Budgeting and Accounting Procedures 
and Practic s of International Agricultural Research Centers," which was 
circulated under a me.nx>randum of July 11. I'd appreciate having comments 
by September 25 , so that w might hav a chance of circulating an agreed 
text befor the next meeting of the Consultative Group. A copy of the 
draft paper _is attached. 

Lt me mention the following points for your consideration: 

-..!--.,.,;; (1) There was some dissatisfaction among the centers about . 
.. 

·-
paragraph 22, on page 4, and the Secretariat withdrew this parti­
cular paragraph from the draft budgeting paper. The same subject 
matter was discussed by the Consultative Group on August 1, and 
tlere seemed to be some sentiment then that sometbing resembling 
paragraph 22 should be understood to be a part of the accepted 
procedures , but perhaps not so categorically stated. Nyle Brady, 
speaking for the cent r dir ctors , expressed a parallel view to 

I 
I • 

I I .. 
-a1,• I 

.:i,, 

·"· 
1 the Consultative Group in a paper prepared for presentation on 

August 2. I would be grateful for any suggestions about how the 
. paragraph might be re-drafted to make it acceptable from your 

point of view. r · 
'I I 

(2) The S cretariat would like to modify the provision of 
paragraph 19 concerning working capital ; this subject, as you 

i:'"' 
- --...:. :, 

may remember, also was treated in the draft integrative paper and 
di cussed by the Consultative Group. We suggest that the working 
capital fund be reduced, in the ordinary ease, from 40 to 30 days' 
cash requirements, but that it be left open to any center, in its 
annual budget presentation, to justify a 40-day fund if the cir­
cumstances of the center seem to require. The justification would 
include a demonstration that~ because of the expected phasing of 
fund arrivals, cash available could be expected to fall below 30 
days' requirements. (I am aware that ILCA has not asked for a 
working capital fund.) 1 ~ , 
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(3) In paragraph 40 , it is agre d that the date for the 
compl tion of the auditors' report should b May 1 , not March 1. 

(4) In paragraph 44 , in the last sentence , after the words 
"additions to" th Secretariat would like to add the words "or 
deletions from. " 

II' 

-... .. 

.. 
. . 
■-

Sincerely . 

.. 

.,. Harold Graves J ... 

I!"• 
-■• .-._ • •. . .-.11 ... - . 
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Mr. Jones, Controller's 

Harold Graves , AGPCG 

International Livestock Center for Africa (ILCA) 

August 14, 1974 

The followin confirms our conversation earlier this onth. 

Please arrange for a check in the amount of $100,000 to be sent to 
First National City Bank , 399 Park ~enue, New York, N. Y. 10022 as an 
initial deposit to th ILCA account. 

The attached letter, requesting the account to be opened, as well 
as th completed authorized signature card and General Resolution of 
Unincorporated Association for~ should accompany the check • 

The funds are to be used for the purposes stated in Section 1.03, 
Appendix IV of the ILCA Memorandum of Understanding, nd Dr. Paget will 
arrange for a monthly statement of expenditures. 

Attach nt 

UGraves :apm 
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GENERAL RESOLUTION OF UNINCORPORATED ASSOCIATION 
Di .-~c /- .:, {' 

We, the undersi~11~d, Prt:sitient and S«,euny , respectively , of 

. .J.tffERNJ\J_'fO!'ll\J, .LTVESTOC)Z Cf._flTl~I{ FOP-. f\.l~EJ.:(:f\ 
( Exact Name of Unincorporated Association) 

............... ....... i\l).DJ.$ ... ABAHJ\., .. 1rn1_10._r_10. ......... . 
( Address) 

hereby CERTIFY that the following is a true copy of a certain resolution duly adopted by }t~ ............. .. ...... . . . ..... ......• 
("Membenhip")' 

mv: the Board oL ... .l1llillCTQf...S ........ ..... of the said unincorporated association in accordance with the Constitution and 
("Directors" or "Trustees" ) 

By-Laws at, and recorded in the minutes of, a meeting of the said .... .. ........... B.OARD........ .............. ....... ..duly held on 
("Membenhip" or "Board") 

.......... .... .............. .. ....................... , 19 ..... .. , and not subsequently rescinded or modified: 
(Date of Meeting) 

RESOLVED, 
1. That F1RST NATIONAL CITY BANK, New York (1ee footnote) 

(hereinafter called the "Bank") be and hereby is de5ignated a depository of the fund, of thi1 Asaociation, and 

Cll!\J IWJ\ N MID DI RECTOR 
•- -----· -·······-········ ···-···••··•· 
( J' officeds), designate office(s) only, for example: Preaident, Treasurer, etc.; if person(i) other than officer(e), ineert name(1). 

1\ lff .. fl ES.I GNJ\ TEll ... TO . . s 1 GN ... s 1 NGLY ........................... ···································································-··········--····-··--··············---··--
(If two or more are designated, indicate whether they are to 1ign singly, any two, jointly or otherwiae) 

is/are hereby authorized to sign, for and on behalf of this Association, any and all chech, draft• and other order, with reapect to 
any funds at any time (a) to the credit of this Association with the Bank and /or against any account(s) of this Auociation main• 
tained a• any lime (s) with the Bank, inclusive of any such checks, drafts and other orders in favor of any of the above deaiiuated 
officer(& ) and/or other peraon(s), and that the Bank be and hereby is authorized: (a) to pay the aame to the debit of any 
account (s) of this Association then maintained with it ; (b) to receive for deposit to the credit of thie Aesociation, and/or for 
collection for the account of this Association, any and all checks, drafts, notes and other inetrumenta for the pa}'Ulent of money, 
whether or not endorsed by this Association, which may be received by it for such deposit and/or collection, it being undentood 
thu• ,,ach such item shall be deemed to have been unqualifiedly endorsed by this Association, ind (c) to receive, H the act of thla 
Association, any end all stop•payment instructions (inclusive of any relative agreement) with re■rect to any auch check., draft. 
or other orders as aforesaid and reconcilement (e) of account when signed by any one or more o the officer(,) and/or other per• 
son ( s) as hereinbefore designated. 

2. That.. ............ .9.lJJ\J.~}0-.tJ .... ~_t~)? .... !?.P~~g.JQ.8 ......................... ···············-·····················································-···-·····-······---·---·-
(If officer(s), designate office(s ) only, for example: President, Treasurer, etc.; if person (s) other than oflicer(a), insert name(I). 

J\RE ... I) ES.I GN/\T Im ... TO .. s.r GN ... s I NGLY ............................ ···························-·····················-···············-···-·····-·· -----
(If two or more are designated, indicate whether they are to sign singly, any two, jointly or otherwiee) 

is/ are hereby authorized, for and on behalf of this Association, to transact any and all other busineae with or through the Bank 
which at any time(s) may be deemed by the said oflicer(s) and/or other person(s) transacting the Hme to be advi .. ble, In• 
eluding, without limiting the generality of the foregoing, authority to: (a) discount and/or negotiate notea, drafts and other com­
mercial paper; (b) apply for letters or other forms of credit; (c) borrow money, with or without security; (d) assign, tranafer, 
pledg,- or otherwise hypothecate any property of the Association; (e) purchase, exchange, aell, or otherwise deal in or with any 
stocks, bonds und other securities; ( f) execute and deliver automated customers services and other agreements relative to perform• 
~nre of variou, computer services; ( g) in reference to any of the business or transactions hereinbefore in this subdiviaion "2" re• 
ferrerl to, to make, enter into, execute and deliver to the Bank such negotiable or non•negotiable inatrumenta, indemnity and other 
agreements: obligations, assignments, endorsements, hypothecations, pledges, receipts and/or other documents as may be deemed by 
the ofliceds) and/or other person(s) so acting to be necessary or desirable. 

3. That any and all withdrawals of money and/or other transactions heretofore had in behalf of thia Aaaociation with the 
Bank are hereby ratified, confirmed and approved, and that the Bank. (and any interested third party) may rely upon the author­
ity conferred by this entire reHolution unless, and except to the extent that, this resolution shall be revoked or modified by a, 
subsequent n:solution of this Board. and until a certified copy of such subsequent resolution has been received by the Bink. 

WE FURTHER CERTIFY that the following now occupy(ies) the (respective ) office(s) designated in the above­
quoted resolution and that the same is(are) duly qualified as such officer(s) : 

NAMES: TITLES OF OFFICES HELD: 

.... . RALPH .. E •... HODGSON .... .. ....... .............. ....................... . 

JEAN ROBERT P/\C()T 
. ........................ CllAlP&N. ................ .................. ....... . 

·························· nrREC::TOR ............................••....••....•• 

I~ WITNESS WHEREOF, we have hereunto subscribed our names over our official titles this 31st 

-~ « ri!U r ~- -"J c--c--ctri-········· -· ····· --·1· ................. / , ............ 1/-?-:("':J. .... ·············· 

.... e,:_:J~· r/ufE.'.: ............. ·······- ··- .. 
JULY , 19 74 

NO'.i'E: Should the Membership, Board of Directors or Trustees desire that the authority conferred be n:1tricted to one or more particu• 
Jar places of business of the Bank, please specify in the space provided therefor. 

~ ... •~1 ?1 ILi R C V . 2-62 
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C:~ct---::_r~ _:;-._-__ ..,_l_,1-----,-___ F":..,,...,_,"'-L, , - ----·--"~•--l-r,, -.r-,, ..... ~ ... - ,...... .. ~ ,..,,__,.... .... ""'- ... + .. . ..!... . 
i,.J _ -- .. - .. "-~. _....,_;_ .. ::· ·--=---·- C .. l. ,.} ....... : . .....!. -;;::- .... )J._.._1...,,-:-:-:.: .. -.,J ~:,:-::.1 ... 2..:::'1 S 
·i':2re dis2:..:.s2eJ 2t : 9~-:-~~---• 1.-: ·.::-.: E"\'":r~s~-:t -:~--2.~ :.---.:-~ e :-_: ;__-~!- i:"_:::..-:-:.2.-
..._1• 0·1 · ·•-:::ir. r-,••-:-i1· l 3.hle --- - ..L·.... ...:....: - ~ - --~ ,..,,......!-. .... - ·1.: -1 ... ,-..., : -. -· - · - · · lt I \1'1,..,i,.~ C!.\.C.:.. - o-1 C.l v •• 2 ..., ___ c; ... ....., :;u-.1..:::.. •. _...:._..:,..1 :-.._,, _ _;_...__~T • _ ':'_S, _;:_:_--28-:0 r 
~~c:1· cr~1·r·.,._':Jl1 ·•tC""~ -1.,,...:.:::r~ ....:... ,...., -::::_..;._··.-.:,- ....:...,,....•,.... -""'i,-,,......:..· ,..... . , • .:..:..· ..l-" ...... .: . .,.. __ ....:....:..!....t a.i... - · -- ........ c..... -~\,,.,- ...... ._,,.,,_ ..=:>,_.1,.,.J.. ..,_, I..... ... ✓,.._;,] v.!l...:, - -..{..i.. L,n.e..:.. ,. J.. Lfl J v:'"!e_ ,2.. __ ::; vl. ...,U., e 
director~s a11d v,;i t!1 II~ c_r.:i t-J ::.:..~:e f·1J.rt~~s-1-- Y'ec:j:--:.::-.2~:l2~i:,:--:s 2.~ ~he 
next Exec~tive Co~~it~ee cee~i~~- . ~he ~:~ec~o~ a~t C~ai~=a~ ~ere 
2u.thoriz2d to co:n::'c~c · ... it~ .:.1.~.1 2~=- G.e·.•e~~p 3.rr2.nge::1911~s for ~~e IIE 
ernpl o:{rt1e;-it pr·ogi---2.:;1 su.Jj2ct tc- : .... o-.-ie:·:; j~_- -:he ::::{~C!L~_ti·'"re :o:::::.i ttee . 

:Ssta':)7 is:•r,ent of ~:ank Ac~our.-'..:s. P.uthori ty ·,·:2s 6 i v2n to the 
Chairr.,a:---i 2.nd Directe;r' ~o es :2·.)...__i~}--: :-.eE. c\c::d b2.::k ace our.ts -:o ser·.re 
ILCA . l~eco;1;::19nc1a-Li0r1 f:;r £::.;_::~or--~ for :Le :;1,a~2i1-:-::cl~" ' s c..cti .. v:-it.ies , 
the Executive Com~ittee , and tt2 :oard a~~ tote rs~o~~ed to the 
2.:{ecuti ·ve C0~:ni·~tee c:.t ::~eir· : .. c:--:t :-nee·tiY:.g . 

:=:::'!DlO'ft,e::t o;~ Di rec-:'Jr . =::roi;.;:::. 2. su";J-co:: .. :ii ttee 2.:t):;'0i::1ted t:; -:~e 
C:'":2.irn2.11 , a~•?!.~o::-J1-·:.a:,2 :.~~::.~ce:.1s~-:-:s ·,·:e:re :·.--. .s0e a:--:d af:r2e:.l to \•,Ti th 
t>.e Director· :or !1i::: c:--.~;· l':)2·::-:·.e;~t ::J~tr·ac-: ~0 ':c- ie\reJ.:::eC t~:-c·:;~gh 
II2 pro§:;r2m. 



August 14, 1974 

Dear Professor Germain : 

In the temporary a sence o Mr. Warren a.um. the 
Chairman of the Consult tive Group, the plea ur f 11 
to of confirmin to you that you hav b n desi nat d 
by th Consult tive Group, through it rican Liv tock 
Subco ttee, to serve as a e r o Board of Trus-
t e of the International l.J.vestoe Center for fric. 
(ILCA). Dr. ~odgson, the Chairman of the no rd of tr te s, 
or Dr. Pagot, the pros ect1v Director G er 1 of ILCA, may 
alr ady have b en in touch with you about your ter of ser-
vic and th chedule of Board tings now planned. If 
they have not, I ure that thy soon 111 b • 

For me, it i.s particularly p rsonal pl as11re tow 1-
co .. e you to the re earch network in this n capacity. 

Profe or 
University 
Louvain 
Bel i 

n G rmain 
of Louvain 

cc: Dr. Hodgson 
Dr. Fagot 

~ 
HGraves : apm 

-I I I 

ii,.cerely your$, 

ll rold Graves 
Ex c.utiv Secretary 

'I -

.. 

-. 



TO: 

FROM : 

SUBJECT: 

INTE RNA TI ONAL DEVEL OPMEN, I INTERNAT IONAL BANK FOR 
ASS OCI ATI ON · RECONS TRU CTI ON AND DEVELOPMENT I I NTERNATI ON AL FI NANCE 

CORPORATION 

OFFICE MEMORANDUMAfv,(A . 
Mr. R. E. Rowe, Asst. Director, 

K. H. Ochs, WAPA2 ~ . 
International Centers Week -

WAPA 

JI.CA - ,,. 

cc'.~ . 
DATE: August 6, 1974 ~- <j 

Presentation of ILRAD and ILCA on July 31, 1974 

A. ILRAD (International Laboratory for Research 
on Animal Diseases) 

1. ILRAD's development status was presented by its Chairman of Board, 
Mr . J. A. Pino. ILRAD was registered under the laws of Kenya in June 1974. 
It will initially concentrate on intensive research on trypanosomiasis and 
theileriosis (mainly East Coast Fever) . A site for the laboratory has been 
formally allotted Kabete, a suburb of Nairobi. Construction is scheduled to 
begin in September 1975 and to be completed in fall 1977. On the staffing 
side, ILRAD suffered a serious loss in the death of its Director, Mr. E. Sadun, 
in April 1974. His successor is likely to be nominatei by end August. But, 
as it is uncertain when the new director can take up his duties, it is ·not 
possib le to predict the pace of staff appointments and ILRAD ' s further funding. 

~- Mr . Pino is confident that ILRAD will develop an efficient vaccine 
against trypanosomiasis, applicable on a large scale, within 8 - 10 years 
(personal information). 

B. ILCA (International Livestock Center for Africa) 

3. · Mr . J. Pagot, Director of II.CA, reported that the agreement establish-
ing ILCA was signed in Addis Ababa in mid-July by the Ethiopian Government and 
the Bank's representative. , ILCA 1s headquarters have been chosen in Addis Ababa, 
and a sub-station will be at Adama Tulu. Recruitment is proce8ding slowly, but 
it is expected the staff will be about 90% complete by 1976. Physical facili~ 
ties and a documentation service have been designed . Technical seminars -- the 
first one most likely in Bamako -- are being planned to assist ILCA on matters 
of importance, such as topics in animal production research . So far, ILCA's 
Board has decided to begin its research in two fields: (a) the relationship 
between drought, transhumance and nomadism; and (b) the state of knowledge about 
the adptation of exotic cattle in Africa. Steps also have been taken toward 
initiating a cooperative research program with some African countries . 

4. The ILCA's initial research program has an obvious bias toward live-
stock production in arid rangelands. To my mind, the pr oblems of developing 
livestock production methods for the higher rainfall areas would be of much 
greater importance. Therefore, I recommend that ILCA 1 s first seminar be 
attended by one of our Region's livestock specialists in order to learn more 
about ILCA's programs and to report on the Bank's views . 

KHOchs/det 

cleared with and cc: Mr. Crowe 
cc: Messrs. Thalwitz, van Gigch, Wadsworth, Stoops, Fransen, 

Meyn, Zuckerman and Wyss (PMWA) • 

. . 
, 



Dr. J.R. PAGOT 

I 

INTERNATIONAL LIVESTOCK CENTRE 

FOR AFRICA 

CENTRE INTERNATIONAL POUR L'ELEVAGE 

EN AFRIQUE 

ADDIS-ABEBA ETHIOPIE 

July 23, 1974 

Dear Sir, 

The ILCA Selection Panel met in Addis Ababa from July 16 to 18,1974 
and reviewed documents from 32 candidat e firms from I LCA donor cou.nti•ies. 

I am pleased to inform you. t hat your firm is one of eight successful 
firms selected to be included in t he short-list . The short-listed firms are 
as :follows : (in alphabetic order ) 

CENTROPROJECT - Addis Ababa , Ethiopia 
KALT-BCEOM - Pari s, France 
Paul KJAERGAARD and PARTNERS - Copenhagen , Denmark 
LA.ROSE, LALIBERTE, PETRUCCI - r.fontreal, Canada 
Robert J. NASH and HENNINGTON, DUHHAM and RICHARDSON - i'fashington D. C. , USA 
NORMAii and DAVTBARN - London , Great Britain 
SEMICHON et RENARD - Paris , France 
TRIAD International - London, Great Britain 

I should be glad if your firm (or consortium) would prepare , at 
no cos t to ILCA, for the panel's rev-iew 

a) a brief descriptive proposal and co s t estimate for ILCA 
project based on the attached ILCA building program (i) 

b) a draft contract se tting out your Plan of works witn a 
schedule or staff deploiement in Addis Ababa as well as your Head Offi ce 
and time-table ; an estimate of fees and reimbursable expenses covering 
all professional services , broken down into their component parts · (see notes 
annex 1 and 2) 

c) illustrat:lon of executive works siriilar to ILCA proj ect .. tha t you would have realised , for review. 

(i) Pamphlet prepared by insecretariat des Missions d 1Urbanisme et 
d 1Habitat" (S .M.U .H.) and the Direction of I.L.C.A. 

P. O. Box 5689 Cable ILCAF / Addis Ababa - Tel. 34-39-39 



I would apprec j_at e i t very much i f you would sen.l me on , or 
bGfo :r.·e , october 19 , 1974, your proposal and documents , a s outli m,d 
above . 

The SE!l e c t ion Panel will be meeting during late october -
ea rly noven:bEa 1974- to :J e-l e (.; t a fi r m from the short- ljst cor, G5-tier.ed 
to be the best qua lifi.~d f o r the a s signrcent 1?.nd t o re co;m::iend. to t he 
Board of Trus t ees t hat ne: got i .at ion s hould be opened by t l ,e D:i..i:·ect0, 
of LWA wj_ th t he f irm ;;o a gree u pon financiaJ. ter·ms o f the contr act 
to be enter ed 1nto . Sbou ld the s e negot i ations b~~ un~u.e cE: St~r uJ, Eego­
t i a-c: i ons wi ll be t e r mL.1at1::d and opened wi t h t be f i rm nex t in line . 

YourH s inee rely 1 

The Di.rector of' ILGA 

J. PAGOT 



ILCAICIPEA PROJECT 

ANNEX II 

NOTES ON PROPOSAL 

1. Brief Descriptive Proposal 

It should outline, on two to thr ee quarto or A4 pages, site usage, 
grouping, form and dimensions of buildings, the structural and utility 
systems, and list main construction materials and components envisaged for 
the ILCA buildings. If convenient and practical the description may be 
supported by illustrations, simple , small scale, plans (on quarto or A4 
paper) may be included , but drawings are not accep table. 

2. Cost Estimate 

The base cost estimate, in Ethiopian dollars, should be as of 
September 1974. It should list s eparately th e cost of site devel opment , 
construction, fi~ed equipmen t and loose furniture. It should also tabulate, 
for each of the above mentioned categories, contingencies for unfors een 
physical events and for price increases during project implementation. 
Duties and taxes of imported mate rials and components should be excluded 
from the estimates but tabulated separately f or each category. 

3. Consultant's Draft Contract for Comp rehensive Services 

The Plan of Work should be described in the draft contract and be 
illustrated as a bar chart and included as an annex to the contract . It 
should set out the time required for each step of the design process , 
production drawings, sp e cifications and bills of quantiti es for architecture, 
engineering, quantity surveying and supervision during construction and 
provisional and final handini over . 

Ample time should be allowed for the client's and authorities ' 
review and approval, for tendering, analysis of tenders and contract awards. 

The estimated construction time and guaranty pe riod and final 
handing over should also be shown _and des cribed . 

4. STAFFING SCHEDULE 

A staff development time schedule should be annexed to t he 
contract. It should show, if appropria te , the approximate number of st.::i.££ 
working on the projec t in Addis Ababa , on the site and in the main office . 



Notes on propos a l s ... , .. continued (2) 

5. FEES and REIMBURSABLE EXPENSES 

The estimates of f ee s and r eimbursable expenses should be 
tabulated and annexed to the contract . Fee s for all professional services, 
including procurement of loose furnitur e , and related reimbursable 
expenses should be shown for each phase of the Plan of Work ( cf . para. 
3 above ). The currency or currencies of payments should be stipulated. 

The s e l ection crite ria will be on merit, not on f ee competition. 
It is therefore expected that firms and consortia will apply scales of 
fees unde r which t hey are bound by the ir respective professional organi­
sations, to work. 

6. SCHEDULE OF ACCOMODATION 

The schedule of accomodation wi th room and space description, 
listing separate l y ne t areas , circulation and wal] ar eas and gross 
areas, should be included as an annex in the contrac t. 

7. Executed Works 

Supplemental material which has not already been submitted, 
brochur e s, pamphlets, photos, sketchs illustrating works similar to the 
ILCA project which have been executed or are abou t to be executed by 
your firm or consortium. 



ILCA/CIPEA PROJECT 

ANNEX 1 

Re: ELEMENTS OF DRAFT CONTRACT 

1. Object of the Contract 

2: .Consultant's Service s 

21. Architectural 

211. Master planning 

212. Preliminary project 

213. Final 

214. Working drawings 

22. Structural Analysis? 

221. Preliminary scheme 

222. Final design 

23. Sanitary, Electrical and Mechanical Installations 

24. Site Works and Landscaping 

25. Specifications and Bill of Quantities 

26. Equipment Installations 

27, Supervisions during Construction 

28. Provisional and Final Acceptance 

3. Obligations of ILCA and of the Consultants 

31. Obligations of ILCA 

32. Obligations of Consultant 

33. Arbitration 

4. Completion Time and Miscellaneous 

41. Time for different phases 

42. Miscellaneous 

5. Submi t t i ng of Pl ans and ILCA Approval 



.••••... continued 

6 . Remuneration for the Consultant and Mode of Payment 

61. Proposal 

611. Design and preparation of tender documents 

612. Supervision 

N.B. The fee for 611 will not be subject to escal ation . 

7. Addresses and correspondance 

8. Signature and Date -

N.3. I. Building documents 

a. Measurements will be .metric 

b. Language used will be English 

II. Contract between ILCA and Consultants will be in English 
and French. 
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Di.stribut,ion: 

Mro Tolley 
Mro fiusain 
Mr. Adler .. 
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NO. 260 OF JULY 15. EXPECT TO OBTAIN LATEST GOVERNMENT VIEW BY 

v.lEEKEND. 
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. r COMMITTEE HOLDING WIND-UP MEETING TODAY TO DISCUSS INTERAGZNCY 
\ 

' J - ,,ii 
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D no LI(] HT 

TO OET/-:i:~Tfi PAHLih::Eil'!'/,Tff 

: 
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Signed in Addis Ababa, Ethiopia, on behalf of the parties i6 tllis 

Agreement, this ~~{t;:!•Y of , 1974. 

, · 

, ·· 
I' 

I ;•,; .. , 
. . _.,. . 

• 
·- . 

Pursuant to subparagr:iph (c) of paragraph 13 of the above Memorandum of 
Agreement, the I nternational Bank for Reconstruction and Development, having 
taken the s t e ps described in such subparagraph, hereby endorses s uch Agreement, 
as amended on April 17, 1975, to the Board of Trustees of t he I nternational 
Livestock Center for Africa thereby turning over to such Board all rights, 
obligations and assets thereunder. 

Done in Washington, D.C. October 31, 1975. 

INTERNATIONAL BANK FOR RECONSTRUCTION 
AND DEVELOPMENT 

.... 

i 
I· 
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INTERNATIONAL DEVELOPMENT ASSOCIATION DOCUMPJ'l'S 

~ . ..,.. c4},/R - ( /lC;I/_) 
Resident Representative in Ethiopia 

IBT E New Telecommunications Building - Churchill Road - Addis Ababa - Ethiopia 
P.O. Box 5515 - Telephone 46560-61 • Cable Address: INTBAFRAD 

Letter ,No: 74 July 16, 1974 

Mro Harold Graves 
Executive Secretary, Consultative 

Group 
loBoRoDo 
Washington, D.C. 

Dear Harold: 

Enclosed is a signed copy of the Memorandum of Agreement between 
IBRD and The Ministry of Agriculture (IEG)o We will try to obtain Parlia­
mentary ratification as soon as possible. 

Sincerely yours, 
/ 

/ 

4'1~--
1// J~hn Mo Malone, Jr. 

Enco 

\ 
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Letter No: 74 July 16, 1974 

Mr. Harold Graves 
Executive Secretary, Consultative 

Group 
I.B.R.D. 
Washington, o.c. 

Dear Harold: 

Enclosed is a signed copy of the Memorandum of Agreement between 
IBRD and The Ministry of Agriculture (IEG). We will try to obtain Parlia­
mentary ratification as soon as possible. 

Sincerely yours, 

John M. Malone, Jr. 

Enc. 
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The need for strengthening livestock research 1n general and for 

aore deu11td study of aniul production systas 1s urgent. Although 

• considerable fund of knowledge on livestock research hu been col• 

1ected over severtl dee.des, the results of ..ch of this work are not 

widely known, and present research act1v1t1es are limited by shortages 

of experienced staff, fac111t1es and funds. 

A particular need exists for the study of Trypanosomiasis and 

The11erios1s (rutnly East Co4st Fever), which are especially destructive 

on the African continent. The success of efforts to increase livestock 

production in Africa by upgrading present geneti.c strains of cattle, by 

· improving husbandry and 11an19emant practices and by developing better 

rangelands are, 1n certain regions. largely dependent upon a program to 

bring about effectiv• control of these two 41seases. 

The concept of an international research effort to ettack these 

probl_. hu been under study and discussion for sarae time by the Con­

sultative Group on International Agricultural Research (hereinafter re­

fe....a to as the CGIAR). The CGIAR 1s co-sponsored by the F°'1d and 

Agriculture Organization of the United Nations. the International Bank 

for a.cent.ruction and Development (the Bank), and the United Nations 

Develotatnt Prog,...., the membership of the CGIAR 1s 1nd1cated 1n Annex A 

hereto. To act for it 1n Mtters conceming research on livestock 1n 

Africa, the CGIAR has established a SUbeolllittee on African Livestock 

(beretaafter referred to as the SUbcC1111tttee), of which the Bank provides 

tlle cllat~ 

~f't'L · 
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from study and discussion by the CGIAR and 1ts Subcmlllitte• hll 

... rgect a proposal to e1tabl11h an International Laboratory for Research 

on Animal Diseases (hereinafter refen-ed to as ILRAD) and an International 

Livestock Center for Africa (hereinafter referred to as the Center). It 

1s intended that the activities of these two institutions will be closely 

coordinated. The Center will conduct research and training activities 

aimed at improving livestock production systllll. The staff on ILRAD will 

concentrate initially on intensive research concerning the 1.unologtcal 

and related aspects of controlling Trypanosomtasil and The11erios1s. and 

possibly at a later stage other ant111l diseases. The headquarters of the 

Center would be situated in Ethiopia. and ILRAD would be situated in Kenya. 

The CGIAR has also decided that these two institutions should be established 

under arran91:11ents which would enable them to be 1nt,grated at scme future 

date and that it 1s desirable that ILRAD and the Center came under a 

ccnaon Board at the earliest appropriate t1• subject to further discussion 

and decision by the CGIAR at the t1M. 

Subject to the approval of their respective governing bodies, certain 

interested llellbers of the CGIAR have 1ndteated a willingness in principle 

to provide financial support for the estab11st1Nnt of the Centre. both 

during the in1t1al stage of its development and as a continuing utter 

theNafter. The SUbc01111ittee has asked the Bank to act as Executing Agency 

to bring the Center into being and to that end to enlist the cooperation of 

the International Development Research Centre (hereinafter referred to as IDRC) 

pursuant to arrang-nts to be lNde Ntloeen ~ 

) 

/*« 
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i-.ow, therefore, the parties tv this Memorandum agree to work together 

toward the establishment of the Center as an international reiearch and training 

institution, with suitable governance and juridical personality, and appropriate 

status, authorities, privileges and other conditions necessary to enable it 

to operate effectively and efficiently tm-1ard the attainment of its objectiv2s 

when provided the requisite financial support. Specifically, the parties to 

this Memorandum agree: 

1 • ESTABLISHMENT ANO NAME 

There is hereby established a Center called International Livestock 

Center for Africa (hereinafter referred to as the Center). The Center shall 

operate in accordance with the following provisions. 

2. LOCATIOi~ 

The headquarters of the Center shall be at Addis Ababa, Ethiopia. The 

Center will, in addition, establish such research units as may be needed, at 

locations to be designated in Africa, with at least one such unit in Ethiopia. 

3. PURPOSES 

The purpose of the Center shall be to assist national efforts which aim 

to effect a change in the production and marketing systems in tropical Africa 

south of the Sahara so as to increase the total yield and output of livestock 

products and improve the quality of life of the people in this region. The 

Center will serve: 

(a} as an international center for research to promote the development 

and demonstration of improved livestock production systems 

optimizing the use of human and natural resources in Africa, 

(b) as a focal point for training activities which will increase 

regional competence in a systems approach to livestock production 
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(c) as a multidisciplinary documentation center. working in both 

French and English. for the Livestock Industry of Africa. 

In carrying forward its program. the Center ~fill develop close linkage 

with national and regional organizations undertaking research and training 

activities fo the same or closely related fields of interest. 

4. ACTIVITIES 

The activities of the c~nter will serve to identify means of increasing the 

efficiency of the major animal production systems of tropicll Africa and to assist 

the governments and authorities responsible for achieving new levels of productivity. 

In particular, the Center will engage in the following types of activities: 

(a) retrieve, assemble and make available in both English and French all 

relevant information on animal production in tropical Africa; 

(b) engage a multidisciplinary research staff to study existing animal 

production systems (inc,luding breeding. feeding management and related 

health aspects of husbandry, the improvement of range and pastures, 

and the social and economic factors affecting the livestock industry 

including processing and marketing), develop new or amended systems 

of production, and define priorities for other research. 

(c) support, supplement and cooperate with existing national and regional 

research stations or programs in developing a fully coordinated 

program of prod1ct1on and rangeland research which is related appropr­

iately to the urgent needs of livestock development, 

(d) develop the capacity to undertake research programs 1n specific aspects 

of livestock production which are appropriate to an international center. 

Such programs will require careful justification with particular emphasis 

given to their timing and to their international applicati~o.::,n!,..;_::::::::J'~ 
,,..,.-
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(e) organize, or assist in organizing, seminars. technical conferences 

and training courses for staff engaged in livestock research, 

extension, planning and production, in order particularly to increase 

regional competence in the multidisciplinary "systems• approach t o 

livestock research and development; 

{f) make available statistical support, infonnation or advice to national, 

regional or international authorities in the various fields relatin~ 

to aryimal production in which the Center is actively engaged. In 

addition, the Center will engage in such other activities as may be 

found necessary in furtherance of its objectives. 

5. POWERS 

In furtherance of these purposes and activities, the Center shall possess 

full juridical personality anci, in particular, the capacity to: 

(a) acquire or obtain from any governmental authority. national, municipal, 

or local foreign or domestic, or otherwise, or from any company, 

corporation, association, person or other entity, such charters, 

franchises, licenses, rights, privileges, assistance (financial or 

otherwise) and concessions as are conducive to and necessary for the 

attainment of the purpose of the Center; 

. (b) receive and acquire from any person, finn or entity, by donation, 

grant~ exchange, devise, bequest, purchase or lease, either absolutely 

or in trus.t, contributions consisting of such property, real or 

personal, including funds and valuable effects or things, as may be 

useful or necessary to carry out the purpose and objectives of the 

Center and to hold, own, operate, use or dispose of said property 

(-"alYable th~ 1 
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(c) do and perform all acts and thfogs as are necessary, expedient, 

suitable, or proper for the furtherance or accomplishment of the 

purposes and the attainment of any or all of the objectives herein 

stated, or which shall appear, at any time, as conducive to and 

useful for the activities of the Center, including the capacity to 

institute leyal proceedings. 

6. STATUS OF THE CENTER 

The Center will operate as an autonomous, non-profit organization, 

international in character, governed by a Board of Trustees selected as provided 

in Section 7 of this Memorandum, and directed by a Director selected as provided 

in Section 9 of this Memorandum. 

7. GOVERNANCE 

The Center will be governed by a Board of Trustees of twelve members, crnn-

prised and selected as foll0\'1s: 

Two members designated by the Empire of Ethiopia; 

Three members designated by the CGIAR or the Subcon1nittee; 

Six members-at-large with interests and qualifications relevant to the 

work of the Center. Of these members, at least three shall be African 

nationals (with appropriate representation from different parts of tropica1 

Africa). These six members-at-large shall, 1n the first instance, be selected 

and appointed by the Subconrn1ttee. If the Subcoomittee shall hdve selected 

less than six members-at-large by the time of the first n~eting of the 

Soard of Trus~ces I the vacancies may be filled by the Board of Trustees; 

and the Director of the Center,~ officio. 

The term of office of the members designated by the Empire of Ethio;;ia shall 

be lleterm1ned by that~ I 

1/ff.i?t 
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All other members of the Board shall serve for tenns fixed by the Board, 

but not in excess of three years. These members shall be eligible to succeed 

themselves. 

Vacancies among the members-at-large by reason of their retirement, death 

incapacity or any other cause shall be filled by the Board of Trustees. Any 

such vacancies among the three members nominated by the CGIAR sha 11 be fil 1ed 

by the CGIAR. Ne~'/ appointees sha 11 be appointed for the remainder of the term 

of the member who is being replaced, or for three years in the case of those 

app~inted to fill vacancies occurring as a result of the expiration of the 

tenn of a member. 

The Board of Trustees of ILRAD shall be invited to send two of its members 

to attend as observers the meetings of the Board of Trustees of the Center. 

8. THE BOARD OF TRUSTEES 

The Board of Trustees shall: 

(a) frame rules of procedure for its own working; 

(b) elect a Chairman and a Vice Chainnan, 

(c) determine policy for the operation of the Center; 

(d) select and appoint the Director of the Center for such a period 

or periods as it deems necessary and appropriate; 

(e) approve the programs developed for the Center by the Director; 

(f) approve the appointment of senior staff members of the Center on 

the recamnendations of the Director; 

(g) scrutinize and approve the budget estimates for the Center; - > 
,,,_- t 

.. 



(h) take such action as shall be necessary to conclude and realize 

the purpose of, such fon;1al relationships with ILRAD as rnay be 

detennined from time to time by the CGIAR, including without 

limitation, dissolution or reconstitution of the Board or the 

Center; and 

(1) do and perform all other acts considered necessary, suitable and 

proper for the attainment of any or all of the purposes, activities 

and objectives of the Center as enumerated in this Memorandum. 

9. DIRECTOR 

The Center wi 11 be administered by a Di rector appointed b•y the Board of 

Trustees. 

The Director will be responsible to the Board of Trustees. He will 

implement the policies detennined by the Board, follow the gui delines laid down 

by it for the functioning of the Center. carry out the directions of the Goard 

and abide by its decisions. Under the over~ll policy guidance of the Board, the 

Director will be responsible for the operation and r.1anagement of the Center and 

for assuring that its program$ and objectives are properly devel orJed and carried 

out. 

10-, .COOPERATION WITH ILRAD 

In realizing its purpose and carrying out its activities, the Center shall 

closely cooperate with ILRAO. 

If and when the CGIAR detennines that it would be appropriate to modify 

the cooperation between the Center and ILRAO under a fonnal relationship, the 

CGIAR will determine the terns and conditions under which that relationship 

shall be entered into. The Soard of Trustees of the Center shall take Jll 

such action as st\:jl be necessary to conclude, and realize the purposes of, such 
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formal relationship in accordance with the directives of the CGIAR. 

11. FINANCING 

Financial support for the Center w111 be provided by members of the 

CGIAR, which will consider annaally the budgetary requirements of the Center 

as o.j,)proved by the Center's Board of Trustees. The Center will also be 

authorized to receive contributions from other sources. full development of 

the Center and its program will be dependent upon the extent of the financial 

support thus provided. 

Several members of the CGIAR have indicated that they are prepared to 

contribute towards the costs of those preliminary activities necessary to 

establish the Center as an operating entity 1n a position to proceed with the 

execution of its research mission. It is contemplated that these contributions 

will be placed in a Special Account to be established and administered for this 

purpose by the Bank. 

12. PARTICULAR COVENANTS 

The Empire of Ethiopia hereby agrees to accord to, or in connection with, 

the Center and its staff the following rights, privileges and immunities: 

(a) Assurance of authority for the Board of Trustees to establish 

employment policies and conditions for the Center's staff on an 

international basis, without discrimination as to nationality or 

origin or any consideration other than qualifications and experience, 

as may be necessary to assure availability of weH-qualified staff 

and high quality of perfonraance; 

(b) assurance of procedures for ~ped1tious clearance ior entry into 

Ethiopia of trainees, scholars, and visitors concerned with the 

_ ~:n~~s prog~ 

~m 
, 
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(c) Authorization for the unrestricted movement of such biological 

materials into and out of Ethiopia as may be needed by the Center 

or for its cooperative programs 1n any par.t of the world consistent 

with the quarantine inspection laws and regulations of the Empire 

of Ethiopia to avoid the introduction or export of serious pests or 

diseases. The Empire of Ethiopia agrees to assure prompt and 

expeditious inspection of all materhls; 

(d} freedom for publication and dissemination by the Center of research 

results; 

(e} the Center, its property and assets, wherever located and by whomsoever 

held, sha 11 enjoy immunity from every fonn of lega 1 process except 

insofar as in any particular case it has expressly waived its ir;irnunity. 

It is, however, understood that no waiver of executio,n shall extend to 

any measure of execution; 

(f) the premises of the Center shall be inviolable. The property, 

assets and archives of the Center, wherever located and by whan­

soever held, shall be im11une from search, requisition. confiscation, 

expropriation and any other fonn of interference, whether by execu­

tive, administrative, judicial or legislative action; 

(g) to the extent necessary to carry out the operations provided for 

in this Agreement and subject to the provisions of this Agreement, 

nll property and assets of the Center shall be free from restrictions. 

regulations, controls and moratoria of any nature, 

(k) the official c0111nUnications of the Center shall enjoy treatment 

not less favorable than than accorded by the Empire of Ethiopia to 

the official con111Unications of any other comparable international 

/ 
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(i) All trustees. officers and employees of the Center; 

(i) shall be irmune fran . legal process with respect to acts 

perfonned by them in the exercise of their official function 

except when the Center waives this imnunity; 

(ii) shall be exempt from taxation in respect of the salaries or 

emoluments paid to them by the Center; 

(iii ) shall. together with their spouses add relatives dependent on 

them. be accorded the same illlilUnities from imnigration restric­

tions. alien registration requirements and national service 

obligations. the same treatment in respect of travelling facil­

ities and the same repatriation facilities in time of inter­

national crisis as are accorded by the Empire of Ethiopia to 

officials of canparable rank of international institutions; 

(iv} shall be accorded the same facilities as regards exchange 

restrictions as are accorded by the Empire of Ethiopia to 

officials of comparable rank of international institutions; 

(v) shall have the right to import or re-export free of customs 

duty and other tax their personal and household furniture and 

effects at the time of first taking up their post in Ethiopia 

or within six months thereafter in accordance with the relevant 

customs regulations, provided. however. that all custons duties 

and other taxes thereof shall first be paid in accordance with 

the laws and regulations then in force if sold locally; 

(j) No Ethiopian nationals, pern1anent foreign residents of Ethiopia or any 

other person locally hired by the Center shall be eccorded any of the 

exemptions. inllllnities and facilities stated in subparagraphs (ii) n~v) of the preceding paragraph (i) of this Se~, 

'7#✓✓/( 
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(k) The Center, its assets and other property shall be: 

(i) exempt fr001 all direct taxes; 1t ts understood, however, that 

the Center will not claim exemption fror.i taxes v1hich are, in 

fact, no more than charges for public utility S<?rvices; 

(ii) exempt from customs duties and all other taxes or duties in 

respect of scientific and laboratory ~qui pmcnt ii:ij)orted or 

exported by the Ce11ter for its offi cial use, it being understood 

that all such duties and other taxes sha11 first he paid in 

accordance with the relevant laws and regulations then in force 

if sold locally; however, custans duti es and other taxes on 

vehicles, articles and supplies imported wholly, necessarily, 

and exclusively for the official use of the Center shall be paid 

by the Ministry of Agriculture. 

(iii) exempt from duties, other taxes, prohi bitions and restrictions on 

imports and exports in respect of its pub1 ic ll tion::;. 

13. (a) The Empire of Ethiopia will make avail abl e to the Cent~r on a long­

term leuse at a nominal rental, , a trac't of l and of approximately eight 

hectares ar or near Addis Ababa which is suitabl e for the purposes of 

the Center's headquarters, including land for office and service 

buildings and for other appropriate facilities. 

{b) The Empire of Ethiopia also will make available to the Center on a 

long-term lease at a nominal rental one or more tracts of land of a 

size and location to be agreed between the parties to this Memorandum 

and being suitable for the research purposes of the Center. 

~J 
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(c) The Bank has agreed, within the limitation of funds donated by 

members of the CGIAR, to act, with the cooperation of IDRC, in 

taking steps to establish the Center in accordance with the pro­

visions of this Memorandum, up to the point at which a Director 

and a Board of Trustees will have taken office and a staff suf­

ficient, in the opinion of the Director and tne Board of Trustees, 

to carry out the administration ·of the Center will have taken up 

its duties. At that point the Bank will endorse this Agreement 

to the Board of Trustees (ano the Bnpire of Ethiopia agrees to 

such endorsement), turning over to that Board all the rights, ob­

ligations and assets it has incurred under this Agreement. 

14. TERMINATION 

The rights and obligations of the Bank under this Agreement will terminate 

at such time as the Bank endorses its rights and obligations under this Agree­

ment to the Board of Trustees then responsible for the Center, pursuant to 

Section 13 of this Memorandum. Should it be necessary to tenninate the Agree­

r.~nt for any reason other than by such endorsement, the rights, obli gations 

and physical assets, other than land and capital improvements thereto, accrued 

up to that time, shall be distributed to an institution or institutions agreed 

by the Empire of Ethiopia and the Board of Trustees of the Center 1n consulta­

tion with CGIAR and having public purposes similar to those of the Center. 

Disposition of any land held by or on behalf of the Center shall be governed 

by the terms of the lease agreement for such land. 

15. ENTRY INTO FORCE 

This Memoranaum of Agreement shall enter into force when it has oeen 

signed on behalf of both parties hereto and ratified by Parliament. 
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Signed in Addis Ababa, Ethiopia, on behalf of the parties to this -Agreement, this ~--e.c...~ay of 1974. 

INTERNATIONAL BANK FOR RECONSTRUCTION 
AND DEVELOPMENT 

on behalf of the Consultative Group on 
International Agricultural Research 



INTERNATI ONAL DEVEL OPMENT I INTERNATI ONAL BANK FOR 
ASS OCIATION RE CONSTRUCTI ON AND DEVELOPMENT 

I NTERNATI ONAL FI NANCE 
CORP ORATION 

OFFICE MEMORANDUM 
TO: Files DATE: Ju)Jr 15, 1974 

FROM : Harold Graves 

su BJ ECT: Financial Resources of JLCA 

As of July 15, $842,942 had been paid into the JLCA initial 
fundo Payments were yet to be received of t40,000 ($96,000) from 
the United Kingdom and 1 million francs (about $25,000) from Belgium. 
In addition, outside the initial fund, the International Development 
Research Centre (Canada) had made Can $150,000 available for the 
purposes of ILCA . The total resources made available to ILCA, 
including pledges, therefore amount to about $loll million. 

A disbursement of $75,000 was made from the initial fund to 
set up an Ethiopian-dollar account for ILCA in Addis Ababa . The 
amount disbursed by the International Development Research Centre 
at July 1 is estimated by IDRC at $80, 000o 



CONSULTATIVE GROUP ON INTERNATIONAL AGRIC 

1818 H St. , N.W. Washington, D.C. 20433 U.S.A. 
Telephone (Area Code 202) 477-3592 

Cable Address - INTBAFRAD 

TO: Participants in International Centers Week 

FROM: Executive Secretariat 

Ial/74/8/ (c) 

July 15, 1974 

SUBJECT: Program and Budget of the International Livestock Center 
for Africa (ILCA); 
CIMMYT. 

1. Attached for information of members of the Consultative Group 

and of the Technical Advisory Committee is a paper giving the Secre­

tariat's observations on the 1975 program and budget presentation of 

the International Livestock Center for Africa (ILCA). The paper is 

intended for use in the forthcoming International Centers Week, in 

particular with respect to Item 8 (Discussion of Center Programs) of 

the Consultative Group's Provisional Agenda, which was circulated on 

June 10. 

2. The Secretariat wishes also to call the attention of partici­

pants in International Centers Week to the issuance of an additional 

document by CIMMYT: "CIMMYT Review 1974." 

Attachment 
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1975 Program and Budget 
of the International Livestock Center for Africa (ILCA) 

Observations of the Consultative Group Secretariat 

1. This paper is presented in line with the recommendations of the 
Consultative Group Subconnnittee on Center Review Procedures, dated November 
1973. 

2. The International Livestock Center for Africa (ILCA) has described 
its plans for next year and following years in its paper, "1975 Programme 
and Budget." Another basic document concerning ILCA is "Animal Production 
and Research in Tropical Africa," dated March 1973. This is the report of 
the task force which constitutes the basic prospectus for ILCA that was ac­
cepted by TAC and the Consultative Group. 

3. This brief Secretariat paper is intended to be read in company with 
the basic documents. 

I. Present Status of ILCA 

4. The objectives and origins of ILCA are fully described in the Center's 
Programme (Section 1). 

5. Arrangements have been made for the Memorandum of Agreement on the 
establishment of ILCA to be signed in Addis Ababa on July 15 or 16 by repre­
sentatives of the World Bank (acting for the Consultative Group) and the 
Government of Ethiopia. The Memorandum is being submitted to the Ethiopian 
parliament, and ILCA will become a legal entity when the Agreement is ratified 
by Parliament • 

6. Parliament is now in extraordinary session. Whether it will consider 
routine matters, and whether it could consider the ILCA Agreement during the 
extraordinary session, is not known. If it does not, the Agreement presumably 
will be considered in a session which is to begin on November 2. 

' 7. Members of the Consultative Group have paid or pledged the equivalent 
of $950,000 for the fund established for the initial stage of ILCA. The fund 
is administered by the World Bank on behalf of the donors. In addition, the 
International Development Research Centre (IDRC) has set aside Can.SlS0,000 
for the purposes of ILCA, and these funds have been the principal source from 
which current disbursements have been made. IDRC's special role is mentioned 
in paragraph 13 of the ILCA Programme. 
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8. Pending the formal establishment of I LCA , initial members of the 
Center's Board of Trustees were chosen by the African Livestock Subcommittee 
in August 1973; in accordance with the provisions of the Memor andum of Agree­
ment, other members have since been appointed by the Government of Et hiopia 
and by the Trustees. The Trustees (Dr. Ralph Hodgson, Chairman) are listed 
in the PrograDDne. 

9. The Board has been fully act i ve. Since October 1973 the full Board 
has met twice and its Executive Committee once. (Representatives of t he Con­
sultative Group Secretariat participated by invitation at selected points i n 
the agenda of these meetings.) A member of the Board, Dr. Jean Pagot has 
been chosen Project Development Officer, and will become Director of ILCA 
when the Center is formally established. He took up his duties ful l -time 
in March 1974. 

10. A great deal of useful preparatory work has been done. Sites have 
been chosen for the headquarters in Addis Ababa and a sub-stat ion at Adama 
Tulu, Ethiopia. A detailed and comprehensive brief for the des ign of t he 
physical facilities at headquarters has been prepared. Organizati onal tables 
have been drawn up and personnel regulations approved. 

11. Planning of the program also has been begun. A documentation servi ce, 
which is to be one of the principle activities of ILCA, i s bei ng des igned 
(Programme, page 13). Expert seminars (Programme, page 15) are being planned 
which, among other things, will help ILCA determine its approach to selected 
topics of research. The Board has decided that I LCA will begin i t s research 
with investigation of two topics: (a) the relationship be tween dr ought, 
transhumance (the seasonal movement of livestock) and nomadi s m; and (b) the 
state of knowledge about the adaptation of foreign breeds of cattle in Afri ca 
(Programme, page 16). 

12. Steps also have been taken toward drawing up cooperative programs with 
countries of Africa, designed to assist their research programs and animal 
production systems. 

II. Program and Budget 

13. The "1975 Progrannne and Budget" is the first progr am and budget t o 
be presented by ILCA. As was expected at this stage, ILCA' s program for 
1975 and thereafter is still in the process of evoluti on. The Cen ter has, 
however, laid out the progress of its staff recruitment and the devel opment 
of its capital development program in some detail : and has projected i ts 
core and capital expenditures from 1975 through 1978. 

14. The detailed figures are given in Table 3 fol l owing the text of the 
Programme, and are summarized on page 23 of the Programme: 
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1974 1975 1976 1977 1978 

Core ($'000) 694 2,251 3,600 4, 175 5 ,032 

Capital ($'000) 147 597 1 2117 22912 lzl69 

841 2,848 4,717 7,087 6,201 

Number of Senior 
Staff and Associates 34 67 90 101. 

Details of the 1975 figures are given on page 24 of the Programme and in the 
Tables which follow the narrative text. 

The Core Budget 

15. The core budget (p. 24) and the manning table (Tab l e 2) indicate 
that the staff totals planned are within the figures accepted by TAC and the 
Consultative Group in the task force report of 1973. Recruit men t , however, 
is to proceed more quickly: the staff would be almost 90 per cent compl ete 
by 1976. 

16. The Secretariat observes that this acceleration is consis t ent with 
the discussions of the task force report by TAC and the Consul tati ve Group. 
Both TAC and the Group expressed a desire for ILCA to become f ully operati onal 
at a faster rate than the task force had proposed. 

17. Projections of ILCA's core expenditures include small cont ingencies 
for rising prices (shown as "Others" in Table V). They do not seem to the 
Secretariat to be adequate. If, for example, price rises in 1975 amounted to 
12 per cent and to 9 per cent a year thereafter, estimates of core expendi ture 
would have to be increased considerably. As compared with ILCA's projections, 
•they would amount to the following (in $' 000) : 

ILCA Revi sed 
Projection Projection 

1974 694 694 

1975 2,251 2,425 

1976 3,600 4,155 

1977 4,175 5,025 

1978 5,032 6,370. 
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18. The more pressing question about the core budget f or the moment, 
however, is about the date when the ILCA Agreement will be r at i fi ed and 
staff apppointments can become effective. The personnel figur es imply 
that professional staff appointments could begin in August/September 1974. 
That expectation may be optimistic, and delays may occur which would affect 
the rate of staff recruitment both in 1974 and 1975. 

The Capital Budget 

19. ILCA's capital development plan is described on pages 10- 12 of 
the Center Progrannne. The schedule of facilities corresponds c l osely to 
that accepted by the Consultative Group's African Livestock Subcommittee 
in June 1973. There are two departures: 

(a) The area of outbuildings (sheds, workshops and 
farm facilities) would be increased. The Secretariat be­
lieves that this addition is needed. 

(b) Provision is made for houses for eight members 
of the staff: the Director, some junior researchers and 
some members of the security and maintenance staff. While 
there are good reasons for some 24-hour attendance a t an 
animal research station, the Secretariat believes t hat the 
construction of a house for the Director is of low priori ty . 

20. ILCA expects that a firm of architects can be select ed in October 
1974, and that construction can be completed between March 1976 and the end 
of 1977. The Center has agreed to keep donors informed of t he sta tus of de­
sign work and estimates throughout the proceedings. 

21. The Secretariat believes that the proposed schedule of design and 
construction can be met. It believes that further study by ILCA of allowances 
for 1>rice rises and physical cont.iruzenciea in tile c.auital budget would be 
useful; at-S0~"85 -million, -they seem about $0.3 million too i-c;w. - · 

Finance 

22. At July 1, 1974, ILCA had a balance of about $1 mi l l i on in cash and 
receivables. These funds were available to be applied agains t I LCA' s needs 
in 1974 and 1975, estimated by the Center at $3.7 million. The Secr etariat 
believes that the expenditures needed to cover the items budgeted f or 1974 
and 1975 may be slightly higher, at around $3.9 million. 

23. The maximum additional funds needed by ILCA to carry i t t o the end 
of 1975 therefore may be around $2.9 million, or about the same as the expendi­
tures estimated in the Center's Programme. The position would be af f ected, 
however, by delays in the ratification of the Memorandum of Agreement. Those 
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_might reduce the Center's possibilities of expenditures by $100,000 or more 
a month in 1974, with corresponding increases in the cash carryover to 1975. 
The Secretariat therefore proposes to obtain a new estimate of ILCA's re­
quirements, and to circulate it to interested members of the Consultative 
Group, around October 1, 1974. 
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TO: 

"'-"ROM: 

SUBJECT: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
• ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INTERNAT lj)~ FINANCc. • ~-
OFFI pfil,ORA ' j l ON -:;;,...._ 

FFICE MEMORANDU~;;:ls. ~v1Ae (IL.~/1) 

Harold Graves 
~Ot DATE: July 8, 1974 

Signature of the Memorandum of Agre ment for the Establishment 
of the International Livestock Ce er for Africa (ILCA) 

This memorandum requests that you delegate to John Malone, the Bank's 
Resident Representative in Ethiopia, the authority to sign a document on 
behalf of the Bank. 

The document in question is a Memorandum of Agreement for the Establish­
ment of an International Livestock Center for Africa (ILCA). The Center is 
to have its headquarters in Africa, and the Agreement would be signed by the 
Government of Eth-iopia on the one hand and the Bank on the other. 

The Agreement does not impose any financial or other liabilities or 
connnitments on the Bank. The Bank would simply be signing as the Executing 
Agency for the Consultative Group on International Agricultural Research. 
The Agreement indicates the purposes for which the Center is being estab­
lished, sets out the manner in which it is to be governed (i.e. by an 
international .Board of Trustees on which Ethiopia is represented), and indi­
cates what facilities and privileges are to be accorded the Center and its 
staff by the Ethiopian Government. 

The Agreement has recently been approved (for the second time) by the 
Council of Ministers of Ethiopia. His Excellency Ato Amde Wondefrash, 
the Acting Minister of Agriculture, has been authorized by the Council to 
sign the Agreement on behalf of the Government of Ethiopia. 

There is a certain urgency about this matter. The Ethiopian authori­
ties have decided that the Agreement must be ratified by the Ethiopian 
Parliament, which is now in session. From Addis Ababa, Mr. Malone advises 
us that the signature should take place without delay. At the present time, 
Ato Am.de is Acting Minister of Agriculture; if he were replaced by a Minister, 
we might be confronted with the necessity of returning to the Council of 
Ministers for another authorization of signat ure, and we would like to avoid 
this. 

The substance and language of the document have been agreed between 
the Bank and the Ethiopian authorities, and has had the concurrence of the 
individuals who have been designated to serve as Trustees of ILCA, since 

· last December~ Since that time, signature has been delayed pending the 
utterance -of a legal opinion by the Ethiopian authorities about the legal 
basis for the Ethiopian signature. That question was resolved late last 
week by an opinion that the document should be ratified by Parliament. 

--



Mr. Knapp - 2 - July 8, 1974 

In view of the long delay that already has occurred, and in view 
of the possibility that Ato Amde may at any time be superseded as 
Minister of Agriculture, we would like to proceed in this matter as 
rapidly as we can. The question, as far as I can see, is a purely pro­
cedural one. The substance of the Agreement has long been accepted by 
both sides; and the present Government has taken a more expeditious at­
titude than the previous one about getting the Agreement signed. 

The text of the Agreement, and the proposal that the Bank now sign it, 
have been cleared by the Legal Department (Mr. Asser) and the region 
(Mr. Tolley). 

cc: Mr. Tolley 
Mr. Asser 

HGraves:apm 
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NAME Harold N. Graves , Jr. 

DEPT. ulture & Rur Development 
----Jy Ji., L' 

SIGNATURE _ _y__:_ ___________ _,_r,~ --------1 
<SIGNATU RE OF INDI VIDUA L AUTHORIZED TO APPROVE ) 

REFERENCE: 

HGraves : apm 

ORIGINAL (File Copy) 
(IMPORTANT: See Secretaries Guide for preparing form} Checked for Dispatch: __ __._ ____ ______ _ 
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I NT NATIONAL LIVESTOCK CENTR 1-,, FOR AFRICA 

Cl<NTRE INV:RNATIONAL POUR L ' _3, J,;vAGE EN AFRIQU~ 

P.O. Box 5689 
Cable ILCAF 

Addis Ababa, ~thiopia 

Dr. J .R. Papot 

Ref: 63/DIR/FIN 

Mr . Harold Graves 
Secretary 
CGIAR 
IBRD 
1818 H Street N.W. 
Washington n.c. 20433 

Dear Harold, 

July 4, 1974 

I have the pleasure to send to you, as promised, a copy 
of the original document of presentation of the budget of ILCA for 1975 
and the following years, which will be presented at the next meeting 
of the CGIAR in Washington. 

Sincere! y yours, 

~ 
Dr. Jean Papot 
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FROM: .ADDIS .ABABA 

JULY 3 , 1974 

228 HAROLD GRAVES 

INCOMING TELEX 

Distribution: 
Mr . Graves 
Agriculture & Rural 

Development 
,:__ ' . 

RE ILCA - HAVE DISCUSSED THIS MORNING MEMORANDUM AND LEGAL OPINION 

WITH ACTING MINISTER OF AGRICULTURE WHO INFORMED ME THAT GOVERNMENT 

LAWYER NOW AGREES WITH BANK THAT PARLIAMENTARY RATIFICATION OF 

AGREEMENT WILL BE NECESSARY . LEGAL OPINION TO THIS EFFECT NOW BEING 

PREPARED AND WILL FORWARD TO YOU AS SOON AS POSSIBLE . , ACTING 

MINISTER ANXIOUS TO SIGN AGREEMENT SOONEST AS NEW MINISTER MAY BE 

APPOINTED ANY DAY , NECESSITATING RETURN TO CABI ET TO OBTAIN NEW 

AUTHORIZATION FOR SIGNATURE OF AGREEMENT . SUGGEST BANK AUTHORISES 

ME TO SIGN ON ITS BEHALF AND WE PROCEEDE IMMEDIATELY WITH SIGNATURE 

SINCE GOVERNMENT NOW ADMITS RATIFICATION NECESSARY . 

DR . PAGOT DELIGHTED TO RECEIVE YOUR MESSAGE RE ILCA FUNDING . 

REGARDS 

MALONE 



July 2, 1974. 

The International Livestock Center for Africa. 

Short Title (ILCA) 

Number of Donors: 10 

Received from Date Amount Dollar 
Eguivalent 

International Development 12/27/73 $1 00,000.- $100 ,000.00 
Association 

ll Republic of Germany 12/28/73 DM. 300, 000 • - $110,905 .73 

Government of Denmark 12/28/73 DKr.120,000.- $ 18,166.68 

# Republic of Germany 2/ 8/74 DM.700,000.- $253 ,807.11 

Government of the 
United States 2/27/74 $100 ,000.- $100 ,000.00 

Government of Sweden 3/22/74 SKr.120,000.- $108 ,342 -36 

Government of France 4/10/74 FF .500,000.- $101 ,720.00 

United Nations 
Development Programme 6/18/74 $.50 ,000.- $ 50,000.00 

Total received to date: $842,941 .88 

Additional Donors (Contributions not received) 

Government of Belgium BF.2,000,000.-

International Development Can$ • 150 , 000 • -
Research Centre 

Government of the United Kingdom Ia. 40,000.-

Disbursements 

To ILCA Revolving Account in Ethiopia $75 ,000.00 

# Total contribution DM.1,000,000.-



INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

IN7£RNATIONAL DEVELOPMENT 
ASSOC I A Tl ON 

INTERNATIONAL FINANCE 
CORPORA Tl ON 

July 2 -- ILCA Table sent to: 

Dr. Pagot - with comp. slip 
Dr. Hodgson 
Mr. Fransen 
Mr . Stoops. 



II 

# 

July 2, 1974. 

The International Livestock Center for Africa. 

Short Title (ILCA) 

Number of Donors: 10 

Received from Date 

International Development 12/27/73 
Association 

Republic of Germany 12/28/73 

Government of Denmark 12/28/73 

Republic of Germany 2/ 8/74 

Government of the 
United States 2/27/74 

Government of Sweden 3/22/74 

Government of France 4/10/74 

United Nations 
Development Programme 6/18/74 

Total received to date: 

Additional Donors (Contributions not 

Government of Belgium 

• International Development 
Research Centre 

Government of the United Kingdom 

Disbursements 

To ILCA Revolving Account in Ethiopia 

received) 

Amount 

$100,000.-

DM.300,000.-

DKr.120,000.-

DM.700,000.-

$100,000.-

SKr.120,000.-

FF.500,000.-

$50,000.-

BF.2,000,000.-

Can$.150,000.-

... 40,000.-

$75,000.00 

# Total contribution DM.1,000,000.-

Dollar 
Eg;uivalent 

$100,000.00 

$110,90.5.73 

$ 18,166.68 

$253,807.11 

$100,000.00 

$108,342.36 

$101,720.00 

$ 50,000.00 

$842,941.88 



Form No. 27 
(3-70) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 
INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

v 

AUTHORIZED BY: 

NAME 

DEPT. 

MALONE FOR JEAN PAGOT 
INTBAFRAD 
ADDIS ABABA 

ETHIOPIA 

~so 

OUTGOING WIRE 

/ 

DATE: 

CLASS OF 

SERVICE: 

JULY 2, 1974 

TELEX 

Ext. 3592 

u)Ul 

INITIAL FUND OF ILCA HAS NOW RECEIVED 842,942 UNITED STATES DOLLARS. 
SEVEN 
JIil I ORIGINAL DONORS HAVE PAID PLEDGES IN FULL, AS FOLLOWS. INTERNATIONAL 

DENMARK 18,167, 
DEVELOPMENT ASSOCIATION 100,000. GERMANY 364,713.YUNITED STATES 100,000. 

SWEDEN 108,342. FRANCE 101,720. PNUD 50,000. DISBURSEMENTS FROM THE 

INITIAL FUND SO FAR HAVE BEEN CONFINED TO SEVENTY FIVE THOUSAND UNITED 

STATES DOLLARS FOR YOUR ETHIOPIAN DOLLAR ACCOUNT. THAT LEAVES A BALANCE 

IN THE FUND OF 767,942 UNITED STATES DOLLARS. 

ALL OF THE ORIGINAL DONORS HAVE NOW SIGNED THE MEMORANDUM OF UNDERSTANDING 

WHICH CONSTITUTES THE INITIAL FUND AGREEMENT EXCEPT FOR BELGIUM. WHEN I RECENTLY 

VISITED BRUSSELS, BELGIAN AUTHORITIES INDICATED THEY STILL INTEND TO CONTRIBUTE 

TWO MILLION BELGIAN FRANCS TO ILCA THIS YEAR AND WILL DO SO AS SOON AS PROCEDURAL 

COMPLICATIONS IN BRUSSELS ARE SOLVED. UNITED KINGDOM WILL PAY ITS PLEDGE 

AMOUNTING TO 40,000 POUNDS ABOUT SEPTEMBER FIRST. INTERNATIONAL DEVELOPMENT 

RESEARCH CENTRE AS YOU KNOW IS MAKING 150,000 CANADIAN DOLLARS AVAILABLE. 

WHENEVER THE INITIAL FUND IS PAID OVER TO ILCA IN ACCORD WITH THE MEMORANDUM 

OF UNDERSTANDING IDRC WILL PAY OVER TO ILCA WHATEVER BALANCE REMAINS FROM ITS 
150 , 000. REGARDS. 

GRAVES 
NOT TO BE TRANSMITTED 

Harold N. Graves, Jr. 
CLEARANCES AND COPY DISTRIBUTION: 

Agriculture & Rural Development 

~/ - ~- ~ . I .. 
SIGNATURE ---;--;;:-;-;::~~ -:-;-::-;:-::-~:-:::--::-::-::---:-~------~~- ---1 

( S I GNATURE OF INDIVIDUAL AUTHORI Z ED TO APPROVE) 

REFERENCE: 
HGraves:apm For Use By Communications Section 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: ____________ _ 
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.... 0098 IBRD UIO INCOMING TELEX &9 
440098 I BRO UI \\t.c.t\~t.\) 

Distribution . I B RO A DO I S FROM: AIDIS ABABA 
~-~s:f,\\ Mro Graves JULY 1, 197,. .-- \\\0 

;)\\. \ \C,~1\0\\S 
Agri ml ture & Rural Dev o 

~15 HAROLD GRAVES tO\l~~lt,,0~ 

FOLLOWING RELAYED YOU FROM PAGO T: 

••wtLL YOU INDICATE TELEX - PRIMO - TOTAL AMOUNT OffUNOS THAT EACH 

DONOR HAS PROJECTED TO ATTRIBUTE TO ILCA - SECUNDO - FUNDS 

ALREADY RECEIVED BY IBRD AT JUNE THIRTY , WITH ORIGIN. TERTIO -

HAVE ALL DONORS OF INITIAL LIST SIGNED THE MEMORANDUM OF UNDERSTAND­

ING. HIGH CONSIDERATION PAGOT •• REGARDS 

MORGAN 
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