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Acronyms and Abbreviations

AA 	 Administrative Agreement

ACS	 Africa Climate Summit

AF	 Additional Financing

BE 	 Bank-executed 

CAT-DDO	 Catastrophe Deferred Drawdown Option

CCAP	 County Climate Action Plan

CCG 	 Climate Change Group 

CCCU	 County Climate Change Unit

CCDR	 Country Climate and Development Report

CCRI	 County Climate Resilience Investment

CDD	 Community Driven Development

CMU	 Country Management Unit

CPF 	 Country Partnership Framework

CSO 	 Civil Society Organization

DANIDA	 Danish International Development Agency

DLI	 Disbursement Linked Indicators

DPF	 Development Policy Financing

DPO	 Development Policy Operation

ESF 	 Environmental and Social Framework 

EQOSOGI	 Equality of Opportunity for Sexual and Gender 
Minorities

FCDO	 Foreign Commonwealth and Development Office

FCV 	 Fragility, Conflict and Violence Cross Cutting Theme 

FLLoCA	 Financing Locally Led Climate Action 

FY	 Financial Year

GAC	 Global Affairs Canada

GBAO	 Gorno-Badakhshan Autonomous Oblast

GBV	 Gender Based Violence

GFATM	 Global Fund to Fight AIDS, Tuberculosis and Malaria 

GoK	 Government of Kenya 

GSG	 Global Solutions Group 

GP 	 Global Practice (of the World Bank Group)

HRIE	 Human Rights Inclusion & Empowerment Umbrella 
Trust Fund

IDAHOTB	 International Day Against Homophobia, Biphobia and 
Transphobia

IPF 	 Investment Project Financing

JSDF	 Japanese Social Development Fund

KADP 	 Kenya Accountable Devolution Program 

LGBTI+	 Lesbian, Gay, Bisexual, Transgender, Intersex

LLCA	 Locally Led Climate Action 

M&E 	 Monitoring and Evaluation

MDTF 	 Multi Donor Trust Fund 
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MENA 	 Middle East and North Africa 

MIC 	 Middle-Income Country

MDB	 Multi-lateral Development Bank

MDTF 	 Multi-Donor Trust Fund

MPC	 Minimum Performance Conditions

NAP	 National Adaption Plans

NCWC	 National Commission on Women and Children

NDF	 Nordic Development Fund

NGEP	 National Gender Equality Policy

NHC	 Nyarubuye Health Center

NT&P	 National Treasury and Planning 

OAG	 Office of the Auditor General

PC 	 Partnership Council

PCN	 Project Concept Note

PCRA	 Participatory Climate Risk Assessment

PDO	 Project Development Objective

PforR	 Program for Results

PIU	 Project Implementation Unit 

PLR	 Performance and Learning Review

PMC	 Project Management Committee

PMT	 Program Management Team 

RE 	 Recipient Executed 

RF	 Results Framework

RRRA	 Regional Risk and Resilience Assessment

SCD 	 Systematic Country Diagnostic

SDGs 	 Sustainable Development Goals

SIMAK	 Social Impact Management Association of Kenya

SOGI	 Sexual Orientation and Gender Identity

SOGIE	 Sexual Orientation and Gender Identity and 
Expression

SOGIESC	 Sexual Orientation, Gender Identity, Gender 
Expression and Sex Characteristics 

SPF	 State and Peace-Building Fund

SRIM	 Social Risks and Impact Management

SSI GP 	 Social Sustainability and Inclusion Global Practice 

ToC	 Theory of Change

TOR	 Terms of Reference

WBG 	 World Bank Group 

WHR	 Window for Host Communities and Refugees
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This year SSI4ALL has fostered partnerships and channelled financ-
ing to assist countries tackle the complex challenges of fragility, 
conflict and violence, of climate change and of exclusion. 

Through SSI4ALL the World Bank and donors have made import-
ant gains in the Addressing FCV Risks and Resilience in Central 
Asia program. The program was developed to ensure the imple-
mentation of recommendations laid out in the Regional Risk and 
Resilience Assessment (RRRA) for Central Asia and Afghanistan 
Border Areas. The program has strengthened conflict sensitivity in 
the World Bank’s Central Asia portfolio and identified entry points 
for operations (national, regional, cross-border) that address FCV 
drivers and risks, and that strengthen sources of resilience. This year, 
through the development and implementation of an Inclusion and 
Resilience Lens the program has built the conflict sensitivity of the 
World Bank portfolio in the Central Asia Region and enhanced the 
performance of World Bank teams working in the region. 

I am delighted to present the Financial Year 2024 
(FY24) Annual Progress Report of the Social 

Sustainability Initiative for All (SSI4ALL) Umbrella 
Program. SSI4ALL was conceived to be a vehicle 
for partnership, with the aim of fostering the 
development of inclusive, resilient, and empowered 
societies. In the last year SSI4ALL has continued to 
work towards achieving this goal. Looking ahead, 
as the World Bank evolves to meet new challenges, 
SSI4ALL will play a crucial role in this transformation 
by assisting countries in navigating intertwined crises 
and promoting social development.

Foreword
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As part of the Planet Vice Presidency, the SSI4ALL Umbrella is 
anchored by the FLLoCA program, a collaboration between the 
World Bank and the Government of Kenya to deliver a holistic, 
people-centred approach to strengthening resilience to climate 
change and support locally led action to address the climate crisis. 
During the year FLLoCA has promoted locally led climate resilience 
actions including supporting 45 of Kenya’s 47 counties to identify, 
assess, and map climate change risks and prioritize local climate 
resilience investments accordingly. It has strengthened central and 
local government capacity in Kenya to manage climate risks and 
stimulated demand from multiple other countries in Africa and 
beyond to replicate the model. 

People are at the heart of social development. SSI4ALL’s commit-
ment to fostering inclusion and social development is evident in the 
gains made by the Sexual Orientation and Gender Identity (SOGI) 
team implementing the Sexual Orientation and Gender Identity, 
Gender Expression, and Sex Characteristics (SOGIESC) Inclusion 
program. The program is emblematic of the World Bank’s commit-
ment to be a ‘knowledge bank’ and through it the team has gathered 

a robust evidence base on the patterns and costs of exclusion based 
on sexual orientation, gender identity, gender expression, and sex 
characteristics. The team has utilised this evidence to improve 
World Bank operations and lay the foundations for inclusive growth, 
smart economics and constructive policy dialogue on SOGIESC 
inclusion. The last milestone for the SOGIESC Inclusion program 
was the publication of the 2024 EQOSOGI report and dashboard 
in September 2024. 

None of the work of SSI4ALL would be possible without the support 
of partner donors, Canada, Denmark, Netherlands, Sweden and 
the United Kingdom. As the new Global Director of the Social 
Development Department, I would like to extend our gratitude to 
the existing donors that have trusted SSI4ALL to be an impactful 
and efficient instrument. I would like to welcome on board the new 
donors that have joined during FY24, the Nordic Development Fund 
and The Global Fund. These old and new partnerships are crucial to 
helping address the challenges of fragility, climate, inclusion and 
resilience. 

Robin Mearns 
Global Director, Global Department for Social Development. 
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How
Provides grants and technical support to World Bank 
operational teams

Mobilizes donor resources for both Bank and 
Recipient Executed activities 

Delivers key global knowledge products deployed for 
country engagements

Develops external partnerships with international 
organizations, research and development institutions 
and civil society organizations

Collaborates across the World Bank with other sectors 
such as Climate Change, Gender, Education and 
Health

What
The development objective of SSI4ALL is to foster the development 
of inclusive, resilient, and empowered societies. SSI4ALL aims to 
provide an integrated platform to bring together the Bank’s work in 
these areas with governments, multilateral organizations, donors, 
the private sector, CSOs, grassroots organizations, foundations, 
think tanks, and universities, to deepen the knowledge base and 
scale up what works for impact on this critical agenda.

SECTION A

SSI4ALL At a Glance
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Thematic Pillars

Inclusive Societies Inclusive Societies are achieved when people have an im-
proved ability, opportunity, and dignity to take part in society 
and includes reforms and investments to close service and 
market gaps. 

	• Targeted policy reform interventions for marginalized groups (People 
with Disabilities, LGBT, Indigenous People, Youth, and to address 
gender inequality)

	• Community Driven Development (CDD) programs & activities to fos-
ter access to socio-economic opportunities and livelihoods

	• Development Policy Financing (DPF) and PforRs to address policy 
environment and implementation of reforms

Resilient Communities Resilient Communities means creating opportunities for 
people to overcome socio-economic shocks, fragility, climate 
change, and pandemics and other natural hazards. 

	• Locally led climate action and devolved climate finance

	• Analytics and portfolio: social unrest monitoring; Inclusion lens

	• Interventions in Fragility, Conflict and Violence (FCV): Interpersonal 
violence & GBV intervention; Forced displacement; Demobilization, 
disarmament, and rehabilitation; CDD for cohesion; post-conflict 
reconstruction

Empowered People Empowering People focuses on expanding the voice and 
influence of citizens to shape development solutions and 
influence public policy. 

	• Stronger community-govvernment nexus 

	• Citizen-centered decentralization/devolved service delivery initiatives

	• Democratizing data initiatives

	• Accountability and community monitoring & civic tech platforms 

	• Citizen Engagement & Participatory budgeting approaches

	• Project & country-level Grievance Redress Mechanisms

	• Women economic empowerment
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Development experiences from World Bank client countries 
have shown that overcoming poverty requires more than getting 
economic policies right. Many societies are torn by conflict, fragility, 
and violence, negatively impacted by climate change and extreme 
weather events, beset by inequality of opportunity based on iden-
tity or other factors. Governance problems, such as corruption 
and lack of inclusive citizen voice and engagement, afflict many 
societies and nations, undermining public participation in deci-
sion-making that affects communities’ futures.

The World Bank’s client countries face complex challenges, with 
one of the most urgent being the need to promote inclusive social 
development. These countries must ensure that vulnerable and 
marginalized groups have a say in shaping their development, espe-
cially in managing climate change and addressing issues like fragility 
and exclusion. Social development work at the World Bank aims to 
strengthen the response of World Bank client countries through 
growing the understanding and analytical underpinnings for inclu-
sive, cohesive, resilient, and accountable institutions.

Overcoming poverty is not just a matter of getting 
economic policies right — it is also about 

promoting social development, which empowers 
people by creating more inclusive, cohesive, resilient, 
and accountable institutions and societies. The World 
Bank integrates the principles of social development 
into its operations.

SECTION B

SSI4ALL and Social 
Development
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To support client countries to meet these challenges the World 
Bank is making substantial evidence-based policy and program 
contributions by:

	▶ Promoting the inclusion of the most marginalized groups 
through data-driven insights and analysis;

	▶ Undertaking better and timelier social and political risk analysis, 
including poverty and social impact analyses;

	▶ Building a greater understanding of the resilience of communi-
ties and institutions to a range of natural and human-led shocks, 
be it economic crises, climate change, natural disasters or violent 
conflict;

	▶ Strengthening links between citizens and their government 
representatives and promoting more responsive and responsible 
government structures;

	▶ Empowering communities through control over development 
decisions and resources for poverty-reduction through the 
Community Driven Development (CDD) approach;

	▶ Enhancing positive impacts, mitigating negative impacts, and 
managing social and political risks, including compliance with 
the Bank’s social safeguards policies on Indigenous Peoples and 
Involuntary Resettlement; and 

	▶ Mainstreaming gender equality concerns.

The SSI4ALL Umbrella Program provides an integrated approach 
to social development. It combines knowledge generation and 
sharing, data and analytics, country engagement and financing to 
move the needle on social development. It serves as a platform to 
convene key actors to learn together, identify and test solutions, 
and leverage their impact. The SSI4ALL partnership brings together 
multiple players, including thought leaders, governments, private 
sector actors, CSOs, grassroots organizations and donors working 

on different dimensions of elements of social development, inclu-
sion, resilience, voice, and accountability at all levels.

SSI4ALL supports World Bank task teams to develop tools and data 
to analyse the interplay of exclusion, fragility and lack of voice. It 
supports operations to better impact growth and poverty reduction 
outcomes, particularly at the local and community level. SSI4ALL is 
contributing to a better understanding of the dynamics of exclusion 
and is supporting the analysis of how norms, cultural and institu-
tional barriers may drive exclusion. SSI4ALL supports World Bank 
teams as they identify policies and investments that promote well-
being and more inclusive growth.

SSI4ALL: �Plans for Next Period

In FY24, the SSI4ALL Program Management Team (PMT) reviewed 
and revised the Umbrella Program’s Theory of Change (ToC) and 
Results Framework (RF). This effort resulted in a streamlined, 
coherent, and practical monitoring and evaluation framework. This 
Annual Report includes the first use of the SSI4ALL RF Dashboard. 
The RF is a living document, and the first use has identified some 
improvements that can be made to the indictors to better reflect 
the work in the SSI4ALL portfolio. Details along with metrics for 
Pillars 1 and 2 are included in this report. Overall, as can be seen 
from the RF, SSI4ALL is making strong progress in nearly all areas. 

During the year, SSI4ALL has welcomed two new donors to the 
Umbrella Program. The Global Fund to Fight AIDS, Tuberculosis, and 
Malaria (GFATM) through SSI4ALL has contributed US$4.5 million 
to enable better access to antiretroviral drugs and effective care 
for migrants in Colombia. This grant complements the Program for 
Improved Access to Effective Health Services for The Vulnerable 
Population and Enhanced Health System Resilience, a US$300 
million Program for Results (PforR) loan. The Nordic Development 
Fund has contributed Euro 10 million for Scaling up Locally Led 
Climate Action. SSI4ALL has also welcomed additional funding 
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from DANIDA, who has contributed US$4.41 million to the Socio-
Economic Inclusion of Refugees and Host Communities in Rwanda 
Project. This contribution through SSI4ALL mainly finances the 
upgrade of Nyarubuye Health Center (NHC) in Kirehe district (a key 
priority as identified by the Government of Rwanda).

Building on a year of strong demand and increased disbursements, 
SSI4ALL is positioned to play a pivotal role in supporting the needs 
of client countries. In addition to scaling up its existing programs, 
SSI4ALL aims to broaden its impact by introducing new initiatives 
that offer technical assistance, capacity building, and analytical 
support across an expanding array of sectors and topics. As SSI4ALL 
evolves to meet the shifting priorities of the World Bank, its part-
ners, and its clients, it must remain agile; mobilizing resources 
and expertise swiftly to address emerging issues and drive new 
initiatives.

With increased donor support, SSI4ALL can amplify its impact. It 
can offer critical backing for locally led climate adaptation, foster 

inclusion for marginalized communities, and deliver innovative, 
cutting-edge research and analytics. Strengthening partnerships 
will remain a cornerstone of its strategy, leveraging diverse stake-
holder expertise to tackle more complex challenges. Collaboration 
with partners will be vital to SSI4ALL’s ability to adapt, innovate, 
and respond effectively to escalating social vulnerabilities and 
fragility.

In its next phase, SSI4ALL will prioritize the following core areas:

1.	 Expanding opportunities for communities to build resilience 
against climate change, conflict, and socio-economic shocks;

2.	 Deepening support for the inclusion of marginalized groups, 
including people with disabilities, LGBTI+ individuals, 
Indigenous communities, and youth, and

3.	 Empowering individuals to voice their needs and shape devel-
opment solutions that work for them.
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1.	 Sexual Orientation, Gender Identity, Gender Expression and 
Sex Characteristics (SOGIESC) Inclusion.

2.	 Program for Improved Access to Effective Health Service 
for the Vulnerable Population and Enhanced Health System 
Resilience (Colombia Component).

3.	 Second Additional Financing for the Socio-Economic Inclusion 
of Refugees and Host Communities in Rwanda (Nyarubuye 
Health Center Component).

The objective of Pillar One: Inclusive Societies is 
to improve the ability, opportunity, and dignity of 

people who have been disadvantaged because of their 
identity. Under this pillar SSI4ALL finances programs 
that target the creation of opportunities for people 
who are frequently impeded from participating fully in 
society because of their race, ethnicity, gender, gender 
identity, sexual orientation, disability, income, place of 
residence, religion or any other aspect of their identity. 
These programs are:

SECTION C

Pillar One: Inclusive 
Societies
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Program: �Sexual Orientation and Gender 
Identity Inclusion Data Generation and 
Policy Change

Through SSI4ALL the Government of Canada has provided funding 
for the SOGIESC Inclusion program. The activities of the program 
focus on generating a robust evidence base on the patterns and 
costs of exclusion based on sexual orientation, gender identity, 
gender expression, and sex characteristics. The program achieves 
this through the generation of new data and analytics and through 
the operationalization of SOGIESC inclusion in policy and invest-
ment project engagements. 

The work of the SOGIESC Inclusion program is substantially shaping 
the World Bank’s SOGIESC inclusion approach and framing. This is 
being done by:

	▶ Expanding the evidence base on the patterns and costs of 
exclusion based on sexual orientation, gender identity, gender 
expression, and sex characteristics by generating new data and 
analytics;

	▶ Supporting the operationalization of SOGIESC inclusion in policy 
and investment project engagements; and 

	▶ Promoting awareness and building partnerships on SOGIESC 
inclusion through global and regional knowledge events, includ-
ing knowledge exchanges and sharing good practice.

 Table 1.  SOGIESC Components

Expansion of the EQOSOGI initiative. Economic Cost of SOGIESC-
based Exclusion.

National SOGIESC civil 
society consultations.

Mainstreaming SOGIESC inclusion 
in World Bank Operations.

Identifying relevant laws, regulations, 
and policies that discriminate against, 
or seek to protect, sexual and gender 
minorities and identifying gaps in legal 
and policy frameworks in 64 countries 
worldwide.

Contributing to broadening the existing 
human rights dialogue in target coun-
tries and providing new evidence for 
inclusive growth and smart economics 
that constitute an evidence base for 
the benefits of inclusive societies.

Enabling a better understanding of the 
effects of SOGIESC-based discrimina-
tion and exclusion in key development 
sectors, namely economic opportunity, 
governance, health, education, and 
sexual and gender based violence and 
other violence based on SOGIESC.

Piloting activities and providing tech-
nical assistance to integrate SOGIESC 
inclusion in World Bank policy and 
investment projects.
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Component 1. Expansion of the Equality of Opportunity for 
Sexual and Gender Minorities (EQOSOGI) initiative. This compo-
nent identifies relevant laws, regulations, and policies that discrim-
inate against, or seek to protect, sexual and gender minorities, and 
identifies gaps in legal and policy frameworks in countries world-
wide. The EQOSOGI initiative identifies how the presence or lack 
of these laws is correlated with economic outcomes. It deepens 
knowledge, facilitates peer learning of good practices, and encour-
age reforms to increase inclusion of sexual and gender minorities 
by assessing countries globally against six indicator sets: 

	▶ Decriminalization;

	▶ Access to education;

	▶ Access to labor markets; 

	▶ Access to services and 
social protection;

	▶ Civil and political inclusion; 
and 

	▶ Protection from hate 
crimes.

EQOSOGI analysis covers 64 countries.1 The legal analysis produced 
through the program is supplemented with economic analysis, 
building on findings of previous rounds of the EQOSOGI research 
to make the case that inclusive policies are beneficial for economic 
growth. The EQOSOGI 2024 report and dashboard was released in 
September 2024. 

1	 Appendix 1.

Component 2. Economic Cost of SOGIESC-based Exclusion 
Research. In this component, the program conducted two 
economic cost studies in the Republics of North Macedonia and 
Serbia. Currently the team is conducting the next study in Brazil. 
This research is contributing to broadening the existing human 
rights dialogue in these three countries. The studies in the Republics 
of North Macedonia and Serbia were launched in September 2023, 
with events in the region. Work on the third country study, in Brazil, 
began in July 2024. This component provides new evidence for 
inclusive growth and smart economics that constitutes an evidence-
base for the benefits of inclusive societies. Through this component 
the team is stimulating constructive policy dialogue on SOGIESC 
inclusion. 

Component 3. National SOGIESC civil society consultations. The 
program is conducting five national-level consultative processes 
with LGBTI+ civil society organizations (CSOs) and other stakehold-
ers in the Philippines and one Caribbean country that will enable a 
better understanding of the effects of SOGIESC-based discrimina-
tion and exclusion in key development sectors, namely: (1) economic 
opportunity (jobs/social protection, poverty); (2) governance (civic 
participation, access to justice); (3) health and education; and (4) 
sexual and gender-based violence and other violence based on 
SOGIESC. These consultations are informing wider World Bank 
engagement on the country policy level and are ensuring the World 
Bank teams have the necessary information to minimize the possi-
bility of discrimination based on SOGIESC. 

Component 4. Mainstreaming SOGIESC inclusion in operations. 
The program is piloting activities and providing technical assistance 
to integrate SOGIESC inclusion in existing policy and/or investment 
projects, for example by developing dedicated teacher training on 
anti-bullying and SOGIESC inclusive education as part of a larger 
education sector loan, financing legislative reviews that could 
inform policy actions under Development Policy Lending (DPL) 
operations, or conducting in-depth training and capacity building 
on SOGIESC inclusion for World Bank clients.
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SOGIESC Inclusion: �Progress and Results

During FY24 the task team made important progress in all compo-
nents.  Highlights are as follows.

EQOSOGI Report. The team successfully delivered the expanded 
64-country 2nd edition EQOSOGI report, with Senior Management 
endorsing the finalized report in April 2024. Production work 
commenced in May 2024 and the report and dashboard were 
released with a World Bank Group (WBG) Live Event in September 
2024 (streamed to over 1000 viewers). Additionally, the Asian 
Development Bank (ADB) released a report of 17 assessed Asian 
countries (East, Southeast, South, and Central) in May 2024.2 

 That report utilized the methodology pioneered by the EQOSOGI 
research and was developed in close coordination with the World 
Bank SOGIESC team. The team provided quality control throughout 
data collection and analysis. The 17 ADB countries are also included 
in the research covered by the World Bank’s EQOSOGI 2nd edition.

Economic Cost of Exclusion Studies. The studies for the Republics 
of North Macedonia and Serbia were released in September 2023. 
A third study for Brazil has been initiated, with a concept review 
completed in June 2024 and is expected to be completed within 
18-24 months. The research focuses on exclusion in the labor market 
using a mixed methods approach.

Consultations and Technical Support. One goal of the SSI4ALL grant 
is to organize five national civil society consultations, but by combining 
resources from the grant with World Bank resources, the SOGIESC 
team will greatly exceed the original target of five countries. The 
team conducted LGBTI+ civil society consultations in Brazil, Ecuador, 
Colombia, Bhutan, Cambodia, and Pakistan. Dedicated World Bank staff 
trainings were conducted in Colombia, Dominican Republic, Pakistan, 
and in Central Asia. In addition, the team has provided technical support 
to Country Management Units (CMUs) and regional and social teams 
in countries with SOGIESC-challenging legal and policy environments, 

2	 Appendix 1.

including conducting safe and secure consultations with LGBTI+ civil 
society organizations. Dedicated government counterpart trainings 
were carried out in Cambodia, Pakistan and Serbia, as well as in two 
sub-Saharan Africa countries with SOGIESC-challenging environments. 

 The team also engaged with CSOs and activists during the 2024 Spring 
Meetings.

Supporting World Bank Operations. Currently, the team is 
directly supporting 13 World Bank operations with technical assis-
tance, including in Chile, Kosovo, Ecuador, Vietnam, Pakistan and 
the Republic of North Macedonia. The team produced an addi-
tional 28 SOGI Country Profiles with the database now compris-
ing over 100 Country Profiles of World Bank borrowing countries. 

 Studies and analytical outputs by the team have informed or been 
cited by 164 other Bank operations and activities. 
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Education, Health and ESF. A SOGIESC Inclusion in Education 
Operations Practitioners Note will be launched in November 
2024. Work on a Practitioners Note on SOGIESC Inclusive Health 
Operations together with the Health, Nutrition, and Population 
(HNP) Global Practice (GP) is expected to conclude by Q2 FY25. An 
update of the SOGI Environment and Social Framework (ESF) Good 
Practice Note entitled “Sexual Orientation and Gender Identity 
(SOGI) Inclusion and Gender Equality” was successfully released in 
autumn 2023. In May 2024, building on the Good Practice Note, the 
task team delivered a training clinic for staff on SOGIESC-related 
ESF implementation and a training on inclusive stakeholder engage-
ment around SOGIESC.

World Bank Gender Strategy. The World Bank’s Gender Strategy 
2024-2030 was released in June 2024. The team supported the 
development through SOGIESC-specific advice and a Gender and 
SOGI Thematic Note and LGBTI+ civil society organization consulta-
tions. For the first time, the Gender Strategy includes sexual orien-
tation and gender identity and expression (SOGIE), recognizing a 
non-binary approach and including a SOGIESC inclusion indicator. 
Currently, the team is providing inputs to the WBG Gender Strategy 
implementation plan, and SOGIE will be integrated into three focus 
areas of the strategy.

Training and Capacity Building. A SOGIESC inclusion and non-dis-
crimination training was organized as part of the Sustainability and 
Social Inclusion Core Learning Program, for World Bank staff (inter-
nal program) as well as several country specific workshops focused 
on government ministry Project Implementation Units (PIUs) and 
World Bank Staff and Consultants. In line with the development 
objectives, the team also organized a training for trainers to improve 
access to justice for SOGIESC people in the Western Balkans.

Visibility and the IDAHOBIT. In May 2024, the team organized 
official World Bank commemoration events for the International 
Day Against Homophobia, Biphobia, and Transphobia (IDAHOBIT), 
including a flagship event focused on data, with the participation 
of two World Bank Vice Presidents (VP) and other senior leadership.

Informing Bhutan’s National Gender Equality Policy (NGEP). The 
team developed a policy brief to inform the amendment process of 
Bhutan’s NGEP. This was done at the request of Bhutan’s National 
Commission on Women and Children (NCWC). The policy brief 
outlines key recommendations on inclusion of LGBTI+ people in the 
revised NGEP. The team shared the key messages and recommenda-
tions from the draft policy brief at a consultation with key government 
departments. The consultation was hosted by NCWC, and input from 
the meeting was incorporated into the final draft of the policy brief. 
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SOGIESC Inclusion: �Plans for Next Period

Building on the momentum of current initiatives, the SOGIESC team’s approach to the next phase is as follows:

1. Expansion of the EQOSOGI initiative and Cost of Exclusion 
Research (Expanding evidence base for policy). 

	▶ EQOSOGI 3. The goal is to secure donor commitments for this 
crucial research, aiming to expand coverage to 100 countries, 
and developing the Project Concept Note (PCN) for the 3rd cycle 
of the EQOSOGI report.  

	▶ Cost of Exclusion in Brazil. Building upon a well-received 
concept note, the team will shift focus to a data-driven study on 
the economic cost of SOGIESC-based exclusion in the Brazilian 
labor market (Q4). This research will be conducted in collabora-
tion with the Poverty and Equity Global Practice and will provide 
compelling evidence for advancing inclusive policies in Brazil.

	▶ Development Economics (DEC) Unit3 Grant Research. 
Leveraging a World Bank DEC grant, the team will finalize a 
research paper analyzing data from the EQOSOGI panel covering 
60 years of legal and policy reforms (Q4). This in-depth analysis 
will enrich our understanding of SOGIESC-related inequalities 
and inform future advocacy efforts.

3	 https://www.worldbank.org/en/about/unit/unit-dec

2. Expanding Operationalization of Inclusion.

	▶ Country-Level Engagements. The team will conduct at least 
five targeted engagements on SOGIESC inclusion in various 
countries (Q2 onwards). This will involve capacity building for 
program staff and partner institutions PIUs, alongside consul-
tations with CSOs. This multifaceted approach will ensure 
knowledge transfer and effective implementation of SOGIESC-
inclusive practices on the ground level. 

	▶ Regional Knowledge Exchange. Leveraging on-going policy 
dialogues with several countries in Latin America and the 
Caribbean, the team aims to foster collaboration and knowledge 
sharing among practitioners, accelerating progress towards 
inclusive societies. 

	▶ Practitioner Notes. To bridge the gap between theory and prac-
tice, the team will develop three practitioner notes: one focusing 
on SOGIESC-inclusive Citizen Engagement (Q4) and two techni-
cal joint notes with the Health, Nutrition and Population (HNP) 
GP and with the Education GP on broader SOGIESC inclusion 
strategies (Q4). These resources will equip practitioners with 
valuable tools for implementing inclusive approaches in their 
work.
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3. Strengthening Partnerships for Collective Action.

	▶ EQOSOGI 2024 Dissemination. A comprehensive dissemina-
tion and engagement plan for the recently completed EQOSOGI 
2024 report will be developed and implemented (Q2). Through 
targeted outreach, the team will maximize the impact of this 
research, influencing policy decisions and inspiring action.

	▶ Multilateral Development Banks (MDB) SOGI Working Group. 
The team will actively participate in three of the four sub-work-
ing groups established by the World Bank-led MDB SOGI focal 
points working group (Q4). This collaborative platform will allow 
us to contribute our expertise and advocate for SOGIESC inclu-
sion within the broader development agenda. 

	▶ IDABHOBIT 2025. The team will contribute to and actively 
engage in the 2025 IDAHOBIT (Q4), amplifying global awareness 
and advocating for the rights of diverse SOGIESC communities.

	▶ ILGA World Conference. The team will lend support and partic-
ipate in the ILGA World Conference scheduled for November 
2025 (Q2). This critical event presents an invaluable opportu-
nity to connect with key stakeholders and advance the global 
SOGIESC inclusion agenda.

	▶ Side-event at the sixty-ninth session of the Commission 
on the Status of Women (CSW69): The team will organize 
a side-event at CSW69 jointly with the ADB, UN Women Asia 
Pacific Regional Office, UNDP Beijing LGBTI+ in Asia, and select 
governments on the regional-level legal and policy progresses 
on SOGIESC inclusion.
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Program: �Program for Improved Access to 
Effective Health Services for The Vulnerable 
Population and Enhanced Health System 
Resilience (Access to Antiretroviral Drugs for 
Migrants Activity).

Venezuelan migration has contributed to straining Colombia’s 
healthcare sector. By 2023, nearly 2.9 million Venezuelan migrants 
resided in Colombia, with more than 1.7 million holding Temporary 
Protection Permits (Permiso de Protección Temporal, PPT), allowing 
social services access. Moreover, over 1.9 million pendular migrants 
regularly enter Colombia to access social services. As of May 2023, 
1,291,800 migrants were affiliated to the SGSSS, with 78.4 percent 
in the subsidiary regimen. The World Bank has already provided 
technical assistance and financial support through the Improving 
Quality of Health Care Services and Efficiency in Colombia Program, 
P169866. A second PforR is now in place; The Program for Improved 
Access to Effective Health Services for The Vulnerable Population 
and Enhanced Health System Resilience (P180534) that is part 
financed through an IBRD loan of US$300. The PforR is expected 
to be implemented between FY24 and FY26, closing June 2026. 

Through SSI4ALL the PforR receives US$4.5 million complementary 
financing contributed by the Global Fund to Fight AIDS, Tuberculosis, 
and Malaria (GFATM) to support recipient-executed grant activities 
enabling better access to antiretroviral drugs and effective care 
for migrants.

Program: �Second Additional Financing 
for the Socio-Economic Inclusion of 
Refugees and Host Communities in Rwanda 
(Nyarubuye Health Centre Component)

The World Bank approved the Socio-Economic Inclusion of Refugees 
and Host Communities in Rwanda Project, known in Kinyarwanda 
as “Jya Mbere” (P164130) on April 3, 2019. The project became 
effective on August 14, 2019. At approval, the project comprised 
an International Development Association (IDA) credit of US$35 
million (of which US$25 million was from the IDA 18 Sub-window 
for Refugees and Host Communities or RSW) and an IDA grant of 
US$25 million from the RSW. An Additional Financing (AF) of US$20 
million, of which US$18 million was from the IDA19 Window for 
Host Communities and Refugees (WHR) COVID-19 Sub-Window, 
was added to the project and became effective on September 
21, 2021. The first AF also included a restructuring and extended 
the project closing date from October 2024 to October 2026. The 
Project Development Objective (PDO) of Jya Mbere is to improve 
access to basic services and economic opportunities for refugees 
and host communities, and support environmental management, 
in the target areas in Rwanda. In total the project targets 456,000 
beneficiaries, of whom 20 percent are anticipated to be refugees. 

Through SSI4ALL the project receives US$4.41 million from DANIDA 
to address the financing gaps under its Access to Basic Services 
and Socio-economic Investments component. The finance is to 
upgrade of Nyarubuye Health Center (NHC) in Kirehe district (a key 
priority as identified by the Government of Rwanda). The NHC is 
located near the Mahama refugee camp in Kirehe District, the larg-
est camp in Rwanda hosting more than 63,000 refugees. Through 
SSI4ALL, Danida will support the Upgrading of NHC from Level I to II 
to become a “Medicalized Health Center” that will bring healthcare 
services closer to refugees and host communities in and around 
the camp. The number of people served is expected to increase 
from 26,000 to 215,000 by 2027, shortly after the project’s closure.
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Program: �Financing Locally-Led Climate 
Action (FLLoCA) Program

SSI4ALL supports the FLLoCA program, a collaboration between 
the World Bank and the Government of Kenya to deliver a holistic, 
people-centered approach to strengthening resilience to climate 
change and support locally led action to address the climate crisis. 
FLLoCA is pioneering the first national-scale model of devolved 
climate finance and decision making to counties and local commu-
nities where both are empowered to understand climate risk and 
determine locally implemented climate investments and solutions. 
It is a proven model that emerged from pilots on County Climate 
Change Funds and World Bank technical assistance on devolution.

FLLoCA’s Development Objective is to deliver locally led climate 
resilience actions and strengthen county and national governments’ 
capacity to manage climate risks. This objective is operationalized 
through a set of key county performance areas where counties are 
incentivized to:

Under this pillar the objective of SSI4ALL is to 
promote social cohesion and increase the 

capacity of all members of society to thrive despite 
crises, shocks and stressors related to conflict, fragility, 
climate change and natural hazards, and pandemics. 
To strengthen the resilience of communities to cope 
with these complex risk challenges SSI4ALL supports 
World Bank teams and governments working to 
bolster community-level resilience, expand access to 
resources and ensure responsive governance.
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	▶ Enact the relevant policies and legislations to enable climate 
finance flows;

	▶ Establish dedicated County Climate Change Fund & Climate 
Change Units;

	▶ Mainstream climate action and resilience building in county 
planning and budgeting (County Climate Change Action Plans 
& County Integrated Development Plans), and

	▶ Increase County investment budgets that promote social resil-
ience outcomes.

The World Bank’s financing to the FLLoCA Program works through 
two modalities to build a national scale system for climate risk 
management: the bulk of the funding supports a Program for 
Results (PforR) instrument that incentivizes counties to collabo-
rate with communities to address climate risk and invest in climate 
action, while a small Investment Project Financing (IPF) compo-
nent supports cross-agency collaboration at the national level and 
government support to counties. The majority of SSI4ALL support 
to FLLoCA is channeled as cofinancing through Recipient-Executed 
(RE) activities (70%). The program’s Bank-Executed (BE) activities 
(30% of donor partner support) ensure the delivery of technical 
support, capacity building, and quality assurance. 

FLLoCA: �Progress and Results

During FY24, the team made important progress in all compo-
nents.  Highlights are as follows.

Participatory Climate Risk Assessment. Previously, FLLoCA 
supported counties to undertake Participatory Climate Risk 
Assessments (PCRAs) and to assess local climate risks and develop 
County Climate Change Action Plans that address these risks. 45 of 
Kenya’s 47 counties conducted and concluded the PCRA process, 
where communities were facilitated through Ward Planning Climate 
Change Committees and existing community structures to identify, 
assess, and map climate change risks and prioritize local climate resil-
ience investments accordingly. To date, 29,705 Kenyans participated 
in the PCRA with 1,380 Ward Climate Change Planning Committees 
formed.

In support of the achievements in the previous reporting period, 
the Bank’s FLLoCA team provided technical support to selected 
counties to conceptualize, design and test digitization of their PCRA. 
It also supported counties to integrate this into their participatory 
planning and budget processes. Core technical support activities 
have included: (1) a User Requirements Assessment validation work-
shop (January 2024) with the National Treasury, national stake-
holders, and nine county governments; (2) front-end and back-end 
development of key digital modules (adaptive participatory plan-
ning, technical review, and document management); and (3) piloting 
of the modules in two counties in Kenya (Makueni and Vihiga). 

Strengthened Community Oversight of Climate Investments. 
FLLoCA strengthened the capacity of the State Department of 
Devolution so that it now can train counties on the establishment 
and operationalization of community-led Project Management 
Committees (PMCs). The PMCs are intended to enhance account-
ability during the implementation of the prioritized climate invest-
ments at county level. In total, 45 counties were trained during the 
year. FLLoCA provided technical assistance to the engagement of 
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CSOs and Indigenous Peoples Organizations (IPOs) by developing 
CSO and IPO engagement frameworks. 

Strengthened Social Risk Management. The FLLoCA Program 
includes a strong commitment to strengthening Kenya’s social risk 
management systems at both the national and county levels. To 
strengthen social risk management, bank executed tasks comple-
mented the FLLoCA’s Investment Project Financing (IPF) component 
to deliver the following:

	▶ Social risks and impacts management awareness meetings with 
various stakeholders at the national and county levels.

	▶ Institutionalization of a Social Risk Management Unit under the 
Directorate of Social Development. Fourteen officers and two 
consultants (Capacity building and Social Safeguards) were 
assigned roles at the unit.

	▶ Establishment of National and County Social Risks and Impacts 
Management Committees (while 6 county SRIM committees 
were trained under the KADP project, 9 additional committees 
formed under FLLoCA will be trained).

	▶ Support to the Social Risk Management Unit to develop a draft 
Social Risks and Impacts Management Policy for Kenya. This 
draft was deliberated upon in a Cabinet meeting on March 
4th 2024, where feedback was provided to enhance the policy. 
The policy was returned to the Ministry of Labor and Social 
Protection with comments that the SRM unit is addressing.

	▶ Facilitation of technical assistance in the stakeholder engage-
ment process for the Social Risk Management Policy, which took 
place in all 47 counties.

	▶ Development of a Social Risks and Impacts Management (SRIM) 
Course in collaboration with Kenya School of Government and 
University of Nairobi. This included supporting the development 
of a standardized SRIM curriculum.

	▶ Provision of capacity building to national and county Officers on 
SRIM. These officers can now effectively support social impact 
screening processes for projects at a standard acceptable to 
the World Bank. 

	▶ Facilitation of stakeholder engagement with 20 Ministries, 
Departments and Agencies on the Social Risks Management 
and Coordination Bill.

	▶ Establishment of a Professional Body SIMAK (Social Impact 
Management Association of Kenya). 

Ongoing development of a Resilience Index. During the previous 
reporting period, FLLoCA facilitated a kickoff stakeholder work-
shop and follow-up workshop to develop a Resilience Index for 
Kenya and its indicators. During this year, FLLoCA hosted a third 
workshop where data sources for measuring the resilience index 
were discussed in addition to charting the way forward on the 
actual data collection process. Next steps were agreed, including 
the design of a module on climate resilience to be incorporated in 
the next Kenya Integrated Household Budget Survey. The design 
of the module will be supported by the Bank’s FLLoCA team in 
collaboration with the Poverty and Equity Global Practice at the 
World Bank. 
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Africa Climate Summit (ACS). The FLLoCA PIU played a key role 
in organizing the ACS and showcasing the FLLoCA Program to 
world leaders. The ACS was hosted by the Government of Kenya 
and took place during September 2023. The ACS focused on the 
theme ‘Driving Green Growth and Climate Finance Solutions 
for Africa and the World’ and convened leaders and investors 
over a three-day period to share experiences and solutions for 
a sustainable, resilient Africa. President Ruto presided over 
a high-level event presenting the FLLoCA Program, highlight-
ing the importance of devolved climate finance, and launch-
ing the first round of grants to counties. During the event, the 
generous contributions of donor partners to the Program were 

acknowledged, and other African countries expressed their inter-
est in replicating the model in their own countries. In addition, 
the Bank’s FLLoCA team provided support to IPOs from Africa 
to organize a Pre-Summit Forum in support of IPs’ engagement 
in the ACS. Indigenous leaders from across Africa advocated for 
climate policies that respect indigenous rights and traditional 
ecological knowledge. During the Pre-Summit, IPOs collectively 
crafted key messages and the Africa Indigenous Peoples declara-
tion that highlighted their climate priorities and the significance 
of indigenous knowledge, land stewardship, and adaptive strate-
gies. These key messages were presented to the ACS during the 
opening ceremony. 
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FLLoCA: �Mid-Term Review Findings

The World Bank team conducted a FLLoCA mid-term review (MTR) 
mission in June 2024. The objective of the mission was to assess the 
relevance of and progress toward the achievement of the Program 
Development Objective (PDO), adequacy of the project design, 
monitoring system, and implementation arrangements, effective-
ness of the implementing agencies in achieving Program outcomes, 
fiduciary performance and compliance, and Program risks. The 
mission also assessed the need for changes in the Program design, 
implementation arrangements, and monitoring system to ensure 
maximum development impact.

The MTR mission found that:

The program has made significant contributions to Kenya’s devolved 
climate finance architecture. Through incentives, the program has 
grown from 9 to 45 the number of counties with climate change 
funds acts created by law, county climate change units and county 
climate change ward planning committees. 

	▶ The 45 counties met the program’s minimum access conditions. 
They conducted Participatory Climate Risk Assessments (PCRA) 
and produced County Climate Change Action Plans to be funded 
under the program and other county and partner resources. The 
counties have received all three annual cycles of County Climate 
Institutional Grants and in June 2024, they received the first 
County Climate Resilience Investment (CCRI) grants.

	▶ County governments have in the first annual cycle contributed 
over Ksh3 billion. This county contribution is enshrined in county 
laws for sustainability. To date, over 42% of wards (609 wards) 
have benefitted from sub-projects funded with these resources. 
This was based on reporting from 30 counties hence the actual 
number is likely higher.

	▶ The Program provides a platform to crowd in and coordinate 
climate finance at both national and county levels. KfW has 
provided Euro 31 million to the National Treasury in parallel 
financing and the mission documented examples where devel-
opment partners and civil society organizations had supported 
the PCRA across counties.

	▶ The current phase of the Program will be critical as counties 
implement climate resilience investments, and it will be vital to 
ensure sufficient screening of projects to ensure they enhance 
resilience and consider and mitigate identified climate risks. 
National government agencies agreed to sharpen their capac-
ity building plans to support implementation of CCCAPs and 
address risks identified during the PCRAs.

	▶ More counties have met the Minimum Performance Conditions 
(MPCs) than envisaged during Program design and the Program’s 
Year 1 Disbursement Linked Indicator (DLI)-2 surpassed projec-
tions. Notably, at this rate, the Program will not have sufficient 
funds to fully fund DLI-2 in its third cycle with a likely shortfall 
of approximately US$32.2 million.  

	▶ Following the MTR mission, the Program will undergo a 
restructuring in order to: (1) incorporate new funding from 
the Government of the Netherlands and (2) reflect changes 
required in the Program arising from lessons learnt so far, includ-
ing adjustments to the results framework and the DLI schedule 
and verification protocols. A key proposed change is to have 
indicators measuring numbers of people benefitting from resil-
ience actions by sector, and the area (in hectares) of land under 
sustainable management and improved irrigation and Natural 
Resource Management. 

The MTR mission agreed an extensive series of next steps/key 
actions that are tabulated in the MTR Aide Memoire and Action Plan. 
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Program: �Scaling-up Locally Led Climate 
Action

Following an extensive dialogue, the World Bank and Nordic 
Development Fund (NDF) are cooperating to support locally led 
adaptation action programs in a group of countries in Africa and 
Asia and prepare several other countries for similar programs. The 
program aims to promote meaningful citizen participation in devel-
opment and resilience-building efforts, while advancing nation-
al-scale systems for decentralized climate finance. The World Bank 
appreciates the NDF contribution of Euro 10 million to the program 
and welcomes NDF to the SSI4ALL Partnership Council. 

The program will build on the achievements of FLLoCA in Kenya and 
will replicate the collaborative approach to developing and imple-
menting Devolved Climate Finance but tailored to each country 
context. The Scaling-up Locally-Led Climate Action program will 
support and provide resources to assess where countries are in 
terms of the ability to channel climate finance to the local level 
and engage citizens and civil society actors in climate action to put 
them on a path to developing national systems of locally led climate 
action. Although this partnership has been in progress for some 
time, the team remains in the early stages of program development 
and is eager to expand it in the upcoming fiscal year. 

In line with NDF’s catalytic, convening, and innovative role, the 
initiative will contribute to the preparation of national LLCA systems 
that can attract climate finance from other public, private or other 
sources. The program will provide the catalytic funding, technical 

support and learning to promote and prepare locally led and inclu-
sive investments in national systems for devolved climate finance 
that reaches vulnerable communities at scale. The program will 
prioritise Least Developed Countries (LDCs) but will also consider 
regional balance and formalised commitments to locally led 
climate action in the form of National Determined Contributions 
(NDCs) and/or National Adaptation Plans (NAPs). Based on coun-
try dialogue and assessments, and on discussions between NDF 
and the World Bank, the initial set of four countries to begin LLCA 
activities are tentatively Tanzania, Rwanda, Bangladesh and Nepal. 

The development objective of Scaling-up Locally Led Climate Action� is to catalyze investments in country 
systems delivering locally led climate resilience actions for improved livelihood and climate change resilience at 
the local level, strengthened work relations and financial flows between national and local level; and local and 
gender balanced involvement and leadership in climate resilience and local development. 

© Dominic Chavez/World Bank
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Program: �Addressing FCV Risks and Resilience in Central Asia

Through SSI4ALL, the United Kingdom’s Foreign Commonwealth 
and Development Office (FCDO) has provided funding for the 

“Addressing FCV Risks and Resilience in Central Asia” program. 
The program was developed to ensure the implementation of 
recommendations laid out in the “Regional Risk and Resilience 
Assessment (RRRA), conducted jointly by the World Bank, FCDO 
and UN, for Central Asia and Afghanistan Border Areas” conducted 
in 2021. 

The development objective of the program is to support World Bank 
operations in the Central Asia region in addressing and strength-
ening resilience to drivers and risks of FCV. This includes a focus on 
transboundary FCV drivers and risks that compound vulnerabilities 

in border areas. The resulting program strengthens conflict sensi-
tivity in the World Bank’s Central Asia portfolio and identifies entry 
points for operations (national, regional, cross-border) that address 
FCV drivers and risks, and that strengthen sources of resilience.   It 
also supports analytics to deepen the World Bank’s and other devel-
opment partners’ understanding of FCV drivers and risks as these 
evolve over time and finances technical assistance to task teams 
to design, implement, and monitor operations that are sensitive to 
the FCV risks. 

The program is organized around four components, and a program 
task team is formulated to provide technical assistance to CMUs, 
task teams and clients across Central Asia. 

© kezin_alexey/Shutterstock
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Component 1: Strengthening conflict sensitivity, inclusion and 
resilience in pipeline and ongoing World Bank operations. This 
component aims to provide technical assistance to World Bank task 
teams to engage global FCV practices to identify interventions and 
activities that have proven successful in mitigating FCV risks.

Component 2: Identifying activities or components in new oper-
ations to address the drivers of FCV and identify sources of 
resilience at the regional, national, and sub-regional levels with 
a focus on the Ferghana Valley and Afghanistan-Central Asia 
border areas. Activities include identifying components, activi-
ties or approaches in areas that may include water/transboundary 
water management, environmental and natural resource manage-
ment, transport, energy, youth inclusion, and local and community 
development. 

Component 3: Analytics on social cohesion and resilience with 
a focus on climate shocks and stresses in at-risk parts of the 
Central Asia region. This component complements the regional 

fragility risk monitoring using the ACLED dataset. Activities are 
supported through a complementary State and Peacebuilding 
Fund (SPF) Grant managed by SSI. The component leverages 
data collected through the portfolio of World Bank-supported 
Community-Driven Development (CDD) projects active in the 
Kyrgyz Republic, Tajikistan, and Uzbekistan, as well as the Listening 
to Central Asia perceptions surveys of households and mahalla 
(community) leaders in Uzbekistan. The findings are to be shared 
with the Central Asia CMUs and the relevant task teams to inform 
their operations. 

Component 4: Supporting development partner coordination 
and knowledge-sharing on policy and operational responses 
to address FCV risks. This component supports the recommen-
dations of the RRRA particularly identifying and pursuing oppor-
tunities for greater knowledge exchange and developing and 
implementing joint and more systematic programming with devel-
opment partners to address FCV drivers and strengthen sources 
of resilience.
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Addressing FCV Risks and Resilience: �Progress and Results 

During FY24, the program task team made important progress in all components. Highlights are as follows.

Component 1: Strengthening conflict sensitivity, inclusion 
and resilience in pipeline and ongoing World Bank operations. 
Through the on-going Inclusion and Resilience Lens (IRL) supported 
through SSI4ALL, the program task team continued to provide 
hands-on support to the Country Management Unit (CMU) and 7 
priority operations in Tajikistan to improve the focus on conflict, 
inclusion and resilience. A review mission led by Global FCV Group 
this FY found that the conflict lens in Tajikistan is one of the most 
advanced lenses being piloted in a World Bank Country Office.  

Under Component 1, the main outputs for this FY include: (1) 
identification of social exclusion risks and resilience opportuni-
ties to design a subcomponent for pipeline World Bank Dushanbe 
Sustainable Urban Development Project1; (2) identification of social 
exclusion and fragility risks for all IRL supported operations includ-
ing support in developing gender action plans2; (3) delivery of 2 
targeted trainings to PIUs to understand inclusion and resilience 
considerations and how to integrate them in project implemen-
tation approaches, and (4) identification and support for social 
inclusion reforms, including passage of GBV Law and implemen-
tation of GBV guidelines in emergencies, under Tajikistan Disaster 
Risk Management Development Financing CAT DPO (P180881). The 
program task team also helped the CMU in Tajikistan review the 
implementation progress of three on-going operations supported 
through the World Bank FCV envelope under the Risk Mitigation 
Regime to identify results achievements and lessons learnt.5 The 
findings, in partnership with the World Bank FCV Group, are being 
used to improve the delivery of these on-going operations, inform-
ing the new projects being supported through the IRL and assessing 
whether Tajikistan can access additional FCV financing through the 
Prevention and Resilience Allocation (PRA) window. 

 Table 2.  Applying the IRL 

  Category   Project name  Current status  

1  IRL Y1&2  IPF - Millati Solim Project  Year 1 Implementation   

2  IRL Y1&2  IPF - Tajikistan Social Protec-
tion Systems Modernization 
and Emergency Response 
Project  

Year 1 Implementation   

3  IRL Y1&2  IPF - Dushanbe Sustainable 
Urban Development Project  

Design stage  

4  IRL Y2  IPF – Rogun Hydropower  Appraisal stage 

5  IRL Y2  DPO – Tajikistan Disaster Risk 
Management Development 
Policy Financing with a Cat 
DDO 

QER stage 

6  IRL Y2  IPF- Start-up Ecosystem 
for Economic Development 
Project

Concept stage; post-
poned 

7 IRL Y3 IPF - Tajikistan Digital Founda-
tions Project 

Concept stage
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Component 2: Identifying activities or components in new 
operations to address the drivers of FCV and identify sources 
of resilience at the regional, national, and sub-regional levels 
with a focus on the Ferghana Valley and Afghanistan-Central 
Asia border areas. The program task team finalized the RRRA 
Implementation Note that identified 19 operational and analytical 
entry points across 6 sectors with potential to address fragility 
risks across the Central Asian World Bank portfolio. The program 
task team is providing on-going technical assistance to 10 of these 
entry points. In addition, the program task team is also support-
ing the design of a US$2.8 million Japanese Social Development 
Fund (JSDF)-funded grant to provide socio-economic inclusion 
opportunities for Afghan refugees residing in Tajikistan. This grant 
is the first World Bank project to work with refugees in Tajikistan 
and is in its final stages of preparation with expected approval by 
December 2024.   

Component 3: Analytics on social cohesion and resilience with 
a focus on climate shocks and stresses in at-risk parts of the 
Central Asia region. The program task team rolled out the Central 
Asia Fragility Risk Monitoring dashboard and conducted orientation 
sessions for the Central Asia CMU, task teams, and FCDO. The dash-
board is predominantly funded by the State and Peace Building Fund 
(SPF) with SSI4ALL co-financing consultancy time. The dashboard 
is enabling the CMUs and task teams to use fragility data to inform 
project designs and monitor activities in high-risk areas across 
Central Asia. The program task team also prepared in-depth analysis 
of measures of local-level social cohesion in Uzbekistan, Tajikistan, 
and the Kyrgyz Republic, including among border communities 
in the Ferghana Valley, drawing from the CDD project monitoring 
surveys and applying the Bank’s analytical framework for defining 
social cohesion. The program task team also provided technical 
assistance to design the next round of surveys to be delivered in the 
three countries in the second half of 2025. In addition, the team has 

provided technical assistance to re-design the Uzbekistan mahalla 
leaders survey to, among other changes, capture perceptions of 
local climate change risks, impacts, and capacity to adapt. The 
new survey will be delivered from August 2024-June 2025 with 
SSI4ALL funding. Findings from the Uzbekistan Rural Infrastructure 
Development Project (P168233) monitoring survey and mahalla 
leaders survey informed the Uzbekistan Country Climate and 
Development Reports (CCDR) and Country Gender Assessment, 
both of which were published during the reporting period. Findings 
from Tajikistan surveys were also used to inform the preparation of 
the CCDR and the preparation of the upcoming Country Partnership 
Framework starting FY 2025. The program team also led the prepa-
ration of a background study on social dimensions of climate change 
in Tajikistan which was used to inform the CCDR preparation and 
initiate a dialogue with the government on these important social 
and fragility issues pertinent to climate change. 

Component 4: Supporting development partner coordination 
and knowledge-sharing on policy and operational responses to 
address FCV risks. The program task team continues to support the 
Tajikistan CMU and other task teams through just-in-time assess-
ments of FCV dynamics in the Gorno-Badakhshan Autonomous 
Oblast (GBAO) region and border dynamics with Afghanistan and 
Kyrgyzstan. These assessments have informed dialogue with devel-
opment partners and government counterparts. The program task 
team also holds regular coordination meetings with the develop-
ment partners to ensure coordination over analysis, operational 
space and experiences of project implementation in at-risk regions. 
The focus of the collaboration is to work with the development 
community to identify and champion policy reforms that promote 
social inclusion. From the next FY, the program task team will work 
on establishing similar development partner coordination mech-
anisms in other Central Asian countries including Uzbekistan and 
Kyrgyzstan.
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Addressing FCV Risks and Resilience:� Looking Ahead - Plans for Next Period 

Component 1: Strengthening conflict sensitivity, inclusion and 
resilience in pipeline and ongoing World Bank operations in 
Central Asia. The program task team will continue to support the 
implementation of the IRL in seven priority operations from the 
Tajikistan portfolio. The program task team will also begin discus-
sions with other CMUs in Central Asia to potentially scale up the 
lens to other countries in Central Asia. In addition, the program task 
team will work with the FCV Group and the CMU to assess whether 
Tajikistan is eligible for Prevention and Resilience Allocation (PRA) 
under the FCV Envelope for IDA 21.  

Component 2: Identifying activities or components in new oper-
ations to address the drivers of FCV and identify sources of 
resilience at the regional, national, and sub-regional levels with 
a focus on the Ferghana Valley and Afghanistan-Central Asia 
border areas. The program task team will build on the experience 
from the RRRA Implementation Note to explore additional opera-
tional opportunities in Central Asia with a focus on expanding the 
World Bank portfolio working in border and high-risk subregions 
with a focus on local led climate action, capacity building, liveli-
hoods and mental health and psychosocial support. 

Component 3: Analytics and technical assistance on social 
cohesion and resilience with a focus on climate shock stresses 
in at-risk parts of the Central Asia region. The program task team 
will provide technical assistance to: (1) the implementing agencies 
to the roll out of the next round of CDD project monitoring surveys 
in Uzbekistan, Tajikistan, and the Kyrgyz Republic, and (2) coun-
terparts in the Government of Uzbekistan to analyse the findings 
of the high frequency phone surveys of mahalla leaders using the 
new questionnaire. The program task team will also continue to 
support the CMUs and task teams to use the Central Asia Fragility 
Risk Monitoring dashboard and carry out on-demand analysis on 
an as-needed basis. The Senior Social Development Specialist will 
provide technical assistance in initiating and supporting ASAs, diag-
nostics and other studies carried out in Central Asia to support the 
WB and FCDO operations and policy reforms on conflict sensitivity, 
gender mainstreaming and social dimensions of climate change. 

Component 4: Supporting development partner coordination 
and knowledge-sharing on policy and operational responses 
to address FCV risks. Building on the outreach and coordination 
mechanisms set up in Tajikistan that bring together development 
partners regularly to discuss fragility and conflict dynamics in the 
country, the program task team will explore setting up similar mech-
anisms in other Central Asian countries including Uzbekistan and 
Kyrgyzstan. 
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APPENDIX 1

Supplementary Data and Information

Program: �Expanding SOGIESC Inclusion

The EQOSOGI initiative identifies how the presence or lack of these laws is correlated with economic outcomes. It deepens knowledge, facil-
itates peer learning of good practices, and encourages reforms to increase inclusion of sexual and gender minorities by assessing countries 
globally against six indicator sets. EQOSOGI analysis covers 64 countries (below)

 Table 3.  EQOSOGI 2 List of Countries

Algeria Costa Rica Guinea-Bissau Kenya New Zealand Tanzania

Argentina Côte d’Ivoire Guyana Korea, Rep. Nigeria Thailand

Armenia Djibouti Haiti Kosovo Norway Timor-Leste

Bangladesh Ecuador Honduras Kyrgyz Republic Pakistan Tunisia

Bhutan Egypt, Arab Rep. India Lebanon Papua New Guinea Türkiye

Brazil Ethiopia Indonesia Mauritius Philippines Ukraine

Cambodia Fiji Iraq Mexico Serbia Uruguay

Cameroon France Israel Mongolia South Africa Vietnam

Canada Georgia Jamaica Morocco Spain Zimbabwe

Chile Germany Japan Mozambique Sri Lanka

China Ghana Jordan Nepal Sudan

Source: https://datahelpdesk.worldbank.org/knowledgebase/articles/906519-world-bank-country-and-lending-groups; https://thedocs.worldbank.org/env/doc/608a53dd83f21ef6712b5dfef050b00b-0090082023/original/
FCSListFY24-final.pdf
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 Table 5.  Supported Projects and Activities at the WBG (PAD)

Project Name Approval FY

P171528 Caribbean digital transformation project 2020

P170658 Centralized emergency response system project 2020

P174461 Djibouti digital foundations project 2022

P176543 Digital Nepal acceleration (DNA) project 2022

P175987 Digital Gabon project 2022

P176105 Strengthening pedagogy and governance in Uruguayan public schools project 2022

P167506 Accelerating and strengthening skills for economic transformation 2021

P178077 Economic acceleration and resilience for NEET (earn) 2023

P174322 Uzbekistan scaling solar 2 independent power producer 2023

P174812 Transmission investment plan (pit) to support post-covid-19 green economic recovery in Peru 2022

P170466 Uganda investing in forests and protected areas for climate-smart development project 2020

P173464 Critical ecosystem partnership fund - Caribbean hotspot project 2021

P178996 Sustainable microenterprise and resilient transformation (smart) 2023

P178176 Empowering women entrepreneurs and upgrading MSMEs for economic transformation and jobs in DRC project 2022

P180456 Access to sustainable finance for micro, small and medium enterprises project 2024
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Project Name Approval FY

P177179 Tourism diversification and resilience in the Gambia 2022

P178599 Strengthening foundations for improved justice service delivery 2023

P167588 Digital government for resilience 2020

P172647 Mexico national digital identity system to facilitate inclusion 2021

P166165 Health and nutrition services access project 2020

P173368 Health equity and quality improvement project - phase 2 2022

P173799 Covid-19 emergency response and health system preparedness project 2020

P173806 Malawi covid-19 emergency response and health systems preparedness project 2020

P174041 Uganda covid-19 response and emergency preparedness project 2021

P180619 Serbia noncommunicable diseases prevention and control project 2024

P177987 Belize covid-19 response project 2022

P175268 Guyana covid-19 emergency response project 2021

P173760 Nepal: covid-19 emergency response and health systems preparedness project 2020

P172102 Sierra Leone - quality essential health services and systems support project 2022

P174986 OECS data for decision making (DDM) project 2022

P178564 Strengthening the national statistical system in Ecuador project 2022
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Project Name Approval FY

P180085 Harmonizing and improving statistics in west and central Africa - series of projects two (HISWACA SOP 2) 2024

P174197 Brazil: income support for the poor affected by covid-19 2021

P179440 Integrated social protection inclusion and resilience project (inspire) 2023

P172339 St Maarten civil society partnership facility for resilience project (CSPFRP) 2020

P172630 Engaging citizens to improve service delivery through social accountability 2020

P166420 Urban youth employment project ii 2020

P176272 Samoa aviation and roads investment project 2022

P178067 Buenos Aires - Belgrano sur railway modernization project 2022

P175138 Buenos Aires - mitre passenger railway line modernization project 2021

P178720 El Salvador transport and resilient infrastructure project 2024

P176549 Accelerating transport and trade connectivity in eastern south Asia Bangladesh phase 1 project 2022

P163896 National urban development project (NUDP) 2019

P175720 Grenada resilience improvement project 2022

P175977 Honduras tropical cyclones eta and iota emergency recovery project 2021

P175878 Nicaragua-hurricanes eta and iota emergency response project 2021

P179636 Second habitat and urban land project 2023
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Project Name Approval FY

P155203 Timor-Leste branch roads project 2019

P169413 Digital governance and identification management system project 2020

P176781 Promoting better jobs through integrated labor and skills programs 2022

P166732 Karachi mobility project 2019

P174434 Tonga safe and resilient schools project 2021

P159771 Improving the quality of initial and primary education in uruguay 2016

P168911 Improving inclusion in secondary and higher education 2019

P176006 Program for improving learning outcomes and socioemotional education (promise) 2022

P173704 Gujarat outcomes for accelerated learning (goal) 2021

P175655 Improving public financial management for the green transition 2023

P169380 Boost primary student learning 2021

P179785 Program for universal primary healthcare coverage and resilience  

P173663 Punjab affordable housing program 2022
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 Table 6.  Supported Projects and Activities at the WBG (PD)

Project ID Project Name Approval FY

P178912 Romania Inclusive and Green Growth DPF 2022

P179668 Additional Financing for the Improving Inclusion in Secondary and Higher Education 2023

P172863 COVID-19 Financial Access DPF 2020

P168911 Improving Inclusion in Secondary and Higher Education 2019

P179808 Sri Lanka Resilience, Stability and Economic Turnaround Development Policy Operation 2023

 Table 7.  Supported Projects and Activities at the WBG (PP)

Project ID Project name Approval FY

P181157 Additional Financing to the Nicaragua Eta and Iota Emergency Response Project 2023

P174401 JSDF - Strengthening Preparedness and Response to COVID-19 at the Grassroots level in Vietnam 2022

P164453 Health Service Delivery Network Project 2018

P176012 Additional Financing for Afghanistan COVID-19 Emergency Response and Health Systems Preparedness Project 2021

P173775 Afghanistan COVID-19 Emergency Response and Health Systems Preparedness Project 2020

P177674 Fiji Social Protection COVID-19 Response and System Development Project - Additional Financing 2022

P178921 Integration of Social Accountability into National and Subnational Systems Phase II 2023
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Project ID Project name Approval FY

P171511 Vietnam Time Use Survey Production 2021

P165485 Municipalities for Youth in Kosovo Project 2020

P175111 SPF Colombia: COVID-19 Response for Migrants from Venezuela and Host communities 2021

P174730 SPF Peru: Emergency Response for Venezuelan Migrants and Refugees 2022

P179751 SPF: Dominican Republic Multisectoral Response to Human Mobility 2023

 Table 8.  Supported Projects and Activities at the WBG (SEP)

Project ID Project name Approval FY

P181157 Additional Financing to the Nicaragua Eta and Iota Emergency Response Project 2023

P174314 Locust Emergency and Food Security Project 2021

P175820 Resilience, Entrepreneurship and Livelihood Improvement Project 2021

P171528 Caribbean Digital Transformation Project 2020

P170658 CENTRALIZED EMERGENCY RESPONSE SYSTEM PROJECT 2020

P174402 Islamic Republic of Pakistan: Digital Economy Enhancement Project 2024

P179210 OECS- Skills and Innovation Project 2024

P170445 Saint Lucia Human Capital Resilience Project 2020

P167506 Accelerating and Strengthening Skills for Economic Transformation 2021
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Project ID Project name Approval FY

P178077 Economic Acceleration and Resilience for NEET (EARN) 2023

P168961 Higher Education Acceleration and Transformation Project 2021

P170230 Electricity Distribution Efficiency Improvement Project 2022

P178677 Enhancing Sierra Leone Energy Access Project Additional Financing 2023

P170848 Integrated Landscape Management in Dominican Republic Watersheds 2022

P171607 Uganda: Investment for Industrial Transformation and Employment 2022

P172024 Helping Enterprises Access Liquidity in the Republic of Croatia 2021

P170688 Bangladesh Private Investment & Digital Entrepreneurship Project 2020

P167247 Justice for Business Project 2020

P172492 Accountable Governance for Basic Service Delivery 2021

P169629 Strengthening Pre-Service Education System for Health Professionals Project 2020

P175401 Timor-Leste COVID-19 and Health Systems Strengthening Support Project 2022

P175875 Additional Financing Eswatini COVID-19 Emergency Response Project 2021

P175853 Additional Financing for Ethiopia COVID-19 Emergency Response Project 2021

P173750 Ethiopia COVID-19 Emergency Response 2020

P180127 Health Emergency Preparedness, Response and Resilience Program Using the Multiphase Programmatic Approach 2024
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Project ID Project name Approval FY

P177906 Second AF for the Ethiopia Covid-19 Emergency Response Project 2022

P174041 Uganda COVID-19 Response and Emergency Preparedness Project 2021

P176141 Zimbabwe COVID-19 Emergency Response Project 2022

P180160 Zimbabwe COVID-19 Response and Essential Health Services Additional Financing 2024

P180306 Modernization and Improvement of Rehabilitation Services Project 2024

P180475 Additional Financing for Honduras Restoring Essential Services for Health and Advancing Preparedness for Emergencies 
Project

2023

P176546 AF Guyana COVID-19 Emergency Response Project 2021

P175268 Guyana COVID-19 Emergency Response Project 2021

P180349 Program to Support the Strengthening of the National Health System 2024

P179534 Strengthening the Digital Health Agenda in the Province of Buenos Aires 2024

P173912 Egypt COVID-19 Emergency Response 2020

P173862 Yemen COVID-19 Response Project 2020

P176827 Yemen COVID-19 Response Project Additional Financing 2021

P176012 Additional Financing for Afghanistan COVID-19 Emergency Response and Health Systems Preparedness Project 2021

P175848 Additional Financing: Nepal COVID-19 Emergency Response and Health Systems Preparedness Project 2021

P173796 PANDEMIC RESPONSE EFFECTIVENESS IN PAKISTAN 2020
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Project ID Project name Approval FY

P171144 Urban Health, Nutrition and Population Project 2024

P176125 Second AF to The Gambia COVID-19 Vaccine Preparedness and Response Project 2021

P179293 East Africa Girls’ Empowerment and Resilience 2024

P173984 COVID-19 Crisis Emergency Social Safety Nets Project 2020

P172605 Salvador Social Multi-Sector Service Delivery Project II 2021

P180707 Khyber Pakhtunkhwa Citizen-Centered Service Delivery Project 2024

P178532 Strengthening Social Protection Delivery System in Sindh 2023

P176789 Productive Social Safety Nets and Youth Employment 2022

P174417 Recovery of Economic Activity for Liberian Informal Sector Employment Project 2021

P173706 Conflict Monitoring and Participatory Processes for BARMM 2021

P178920 Engaging Citizens to Improve Service Delivery Through Social Accountability AF 2023

P175138 Buenos Aires â€“ Mitre Passenger Railway Line Modernization Project 2021

P169880 Western Economic Corridor and Regional Enhancement Program 2020

P172535 Colombia: Resilient and Inclusive Housing Project 2021

P179642 Kingston Waterfront Improvement Project 2024

P176943 Saint Vincent and the Grenadines Volcanic Eruption Emergency Project 2022
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Project ID Project name Approval FY

P180323 Integrated Flood Resilience and Adaptation Project 2023

P172499 Jamuna River Sustainable Management Project 1 2024

P171516 Nurturing Excellence in Higher Education Program for Results 2021

P169921 Edo Basic Education Sector and Skills Transformation Operation 2021

P175727 KP- Spending Effectively for Enhanced Development 2021

P171417 Punjab Resource Improvement and Digital Effectiveness 2021

P174484 Pakistan Crisis-Resilient Social Protection (CRISP) 2021

P173663 Punjab Affordable Housing Program 2022

P174946 Digital Inclusion and Innovation in Public Services in Argentina 2023

P174328 Innovation for Rural Competitiveness Project in Honduras III 2021

P178067 Belgrano Sur Railway Modernization Project 2022

P173872 Emergency COVID-19 project  

P171316 Growing Up and Learning Together: Comprehensive Early Childhood Development  
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 Table 9.  Supported Projects and Activities at the WBG (ESCP)

Project Project Name Approval FY

P180379 Philippine Rural Development Project Scale-up 2023

P181157 Additional Financing to the Nicaragua Eta and Iota Emergency Response Project 2023

P177072 Emergency Resilient Agriculture for Food Security Project 2022

P168699 Girls Empowerment and Learning for All Project 2021

P169413 Madagascar Digital Governance and Identity Management Project 2020

P172630 Engaging Citizens to Improve Service Delivery Through Social Accountability 2020

P178920 Engaging Citizens to Improve Service Delivery Through Social Accountability AF 2023

P181079 Ecuador: Emergency Resilient Reconstruction Project 2023

P171040 Mozambique: Cyclone Idai & Kenneth Emergency Recovery and Resilience Project 2020

P178049 Costa Rica Climate Resilient Recovery and Territorial Development Project 2024

P180163 Dominican Republic Emergency Response and Resilience Project 2023

P175977 Honduras Tropical Cyclones Eta and Iota Emergency Recovery Project 2021

P175878 Nicaragua-Hurricanes Eta and Iota Emergency Response Project 2021

P176943 Saint Vincent and the Grenadines Volcanic Eruption Emergency Project 2022

P171778 Water Supply and Wastewater Services Improvement Project 2021
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APPENDIX 2

Key Umbrella Program Data

Umbrella Name Social Sustainability Initiative for All (SSI4ALL)

Trust Fund Number TF073672

Umbrella Managing Business Unit Global Unit, Social Sustainability and Inclusion (SSIGL)

Umbrella Program Manager (UPM) Name and Title Anna-Maria Eftimiadis, Senior Partnership Specialist, SSIGL

Practice Manager Name and Title Nikolas Myint, Practice Manager, SSIGL

Global Director Robin Mearns, Global Director, SSIGL

Umbrella Donors Canada, Denmark, Sweden, Netherlands, United Kingdom, Global Fund, Nordic Development 
Fund

TF Date Established  FY21 Q3

Planned End Disbursement March 31 2031

Annual Progress Reporting dates Annually end of September (as agreed by donors) 
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APPENDIX 3

Financial Highlights

Table 1 below provides a financial summary of SSI4AALL. As of June 30, 2024, the total fund balance taking into account actual funds received 
from donors, disbursements, commitments, and investment income, was just over US$12 million.

During 2023-2024, SSI4ALL received new pledged contributions from the Nordic Development Fund, the Government of Denmark, and the 
Global Fund to Fight Aids, Tuberculosis and Malaria, bringing total signed contributions to US$ 42M. 

 Table 1.  Pledged Contributions

SSIALL Financial Summary (as of June 30, 2024)

Donor currency US$

A. Total donor signed contribution amount   42,118,576

Danish Ministry of Foreign Affairs (DANIDA) DKK 93,000,000 13,963,447

Swedish International Development Cooperation Agency (Sida) SEK 120,000,000 10,788,801

Canada - Department of Foreign Affairs, Trade and Development CAD 1,600,000 1,210,695

United Kingdom - Foreign, Commonwealth and Development Office GBP 985,588 1,155,633

Netherlands - Minister for Foreign Trade and Development USD 10,000,000 10,000,000

Global Fund to Fight Aids, Tuberculosis and Malaria USD 5,000,000 5,000,000
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SSIALL Financial Summary (as of June 30, 2024)

Donor currency US$

B. Actual funds received from donors   30,052,701

Danish Ministry of Foreign Affairs (DANIDA) 13,963,447

Swedish International Development Cooperation Agency (Sida) 10,788,801

Canada - Department of Foreign Affairs, Trade and Development 1,144,820

United Kingdom - Foreign, Commonwealth and Development Office 1,155,633

Netherlands - Minister for Foreign Trade and Development 3,000,000

C. Other adjustments

Investment income (+) 1,514,012

Administration Fees (-) 1,027,822

D. Total funds available (B+C)   30,538,891

E. Disbursements 18,349,440

F. Fund balance at trustee and disbursing account level (D-E)   12,189,451
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Overall BE disbursement for FY24 reached US$ 3M, and a steady RE disbursement of US$ 8.4M. 

	▶ Seven workstreams have been created that reflect the workstreams under FLLoCA, which enable precise tracking of disbursements 
throughout the fiscal year. Higher disbursement rates can be seen this FY, in particular with the Social Risk Management workstream 
which has seen significant activity this year. 

	▶ SOGI Inclusion has been on track, with over 47% disbursed this FY. 

	▶ The FCV Risk and Resilience in Central Asia program has been very active this year with 28% disbursed. 

	▶ The Socioeconomic Inclusion of Refugees in Rwanda, and the Access to Effective Health Service for the Vulnerable Populations in Colombia 
will begin to disburse later this year. 

SSI4ALL’s continues to operate with a streamlined and efficient program management structure responsible for leading the day-to-day 
management and administration of the Umbrella Trust Fund. Partnership Council meetings occur on an annual basis providing strategic 
direction. A Technical Coordination Committee has been set up for the FLLoCA program which provides space for more technical discussions 
and updates as needed. 

The table below shows disbursements by grant, for both BE and RE grants. 
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 Table 2.  BETF and RETF Disbursements

Disbursements by grant

TF name Grant Amount Disbursements

Bank executed   FY24 %FY24 ITD %ITD

FLLoCA Window

FLLoCA Implementation Support/Supervision 1,135,000 149,503 13.17% 1,108,664 97.68%

SRM activities in support of IPF-2 350,000 165,369 47.25% 165,369 47.25%

Supporting Program Monitoring & Evaluation through resilience metrics 500,000 108,024 21.60% 108,024 21.60%

Program Communication Support 775,000 75,995 9.81% 75,995 9.81%

Innovation, learning and knowledge support 1,375,000 60,887 4.43% 60,887 4.43%

Participatory Climate Risk Assessment support 2,500,000 204,964 8.20% 204,964 8.20%

SSI4ALL PMA 600,000 129,344 21.56% 219,754 36.63%

FCV Window

Addressing Regional FCV Risks and Resilience in Central Asia 1,177,005 311,118 26.43% 484,950 41.20%

FCV RISKS PMA 20,656 20,656 100.00% 20,656 100.00%

Inclusion Window

EQOSOGI Expansion 454,130 278,284 61.28% 454,130 100.00%

SOGIESC Inclusion Support to Country Programs 454,210 222,088 48.90% 222,088 48.90%

Socioeconomic Inclusion of Refugees and Host Communities in Rwanda 2nd AF - DANIDA - BE 255,136 42,587 16.69% 42,587 16.69%

Total Bank executed 9,596,136 1,768,819 18.43% 3,168,067 33.01%

Recipient executed

FLLoCA Window

FLLoCA 12,800,000 3,217,749 25.14% 8,423,311 65.81%

Inclusion Window

Socioeconomic Inclusion of Refugees and Host Communities in Rwanda - DANIDA - RE 4,411,000 0 0.00% 0 0.00%

Total Recipient executed 17,211,000 3,217,749 18.70% 8,423,311 48.94%
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APPENDIX 4

Results Framework Dashboard

Pillar 1: Inclusive Societies
Development Objective: Improve the ability, opportunity and dignity of people, who have been disadvantaged on the basis of their identity, to take part in society 

Outcome 1. Improved conditions for Inclusion and improved capacity of World 
Bank operations to promote inclusion

Description: Achievement of this outcome is aimed at addressing social exclusion 
of people disadvantaged on the basis of their identity and supporting client country 
measures and world Bank capacity to promote inclusion

Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress
(FY24)

Notes, Data Sources, Frequency

Indicator 1.1.A
Client countries with new or im-
proved policies, legislation, gover-
nance or other structures framework 
addressing the inclusion of people 
disadvantaged on the basis of their 
identity including members of sexual 
and gender minority communities, 
persons with disabilities, indigenous 
people and others. 

Number 0 2 1 (Bhutan National Gender Equality 
Policy). 

5 engagements planned for next period.

Notes: Quantitative indicator. Documents 
where SSI4ALL supported programs 
inform policy for the inclusion of people 
disadvantaged on the basis of their 
identity including members of sexual and 
gender minority communities, persons 
with disabilities, indigenous people, 
and others. In annual reporting/MTR/
Final evaluation the indicator includes 
qualitative description of the indicator. If 
the outcome is policy then this includes 
a description of where the impact of the 
program has been realised in the distinct 
but inter-related lifecycles of public policy 
formulation, adoption and implementa-
tion. For other structures or legislation 
this includes a description of the changes 
and the functionality of the structures/
legislation.

Data source: World Bank, Client govern-
ment institution.

Frequency of collection: Annual

Social Sustainability 
Initiative For All

Annual Progress Report

43

Appendices



Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress
(FY24)

Notes, Data Sources, Frequency

Indicator 1.1.B
Programs and/or World Bank oper-
ations that have been improved by 
SSI4ALL support that have resulted in 
improved access and/or outcomes for 
people disadvantaged on the basis of 
their identity including members of 
sexual and gender minority com-
munities, persons with disabilities, 
indigenous people, and others. to 
essential services such as education, 
employment services, housing, health 
and financial services 

Number 0 3 13 (in depth SOGI) + 1 (Jya Mbere – in 
process)

164

(informed by SOGI analytics)

Notes: Quantitative indicator. Documents 
where SSI4ALL supported programs have 
improved access to essential services 
for people disadvantaged on the basis 
of their identity including members of 
sexual and gender minority communities, 
persons with disabilities, indigenous peo-
ple, and others. In annual reporting/MTR/
Final evaluation the indicator includes 
qualitative description of the indicator. 
This includes a description of relevant 
dynamics such as where the impact of 
the program has been realised and the 
barriers to inclusion removed/safeguards 
for access established. 

Data source: World Bank, Client govern-
ment institution. 

Frequency of collection: Annual.

Indicator 1.1.C
Improved evidence base on exclusion 
and/or measures to promote inclusion 

Number 0 4 2 completed country studies

1 in progress country study (Brazil)

Notes: Quantitative indicator. Documents 
where SSI4ALL supported programs have 
contributed to the evidence base for 
exclusion and/or promotion of inclusion 
via diagnostic outputs, analytical studies, 
flagship knowledge products and other 
high-quality analysis. In annual report-
ing/MTR/Final evaluation the indicator 
includes qualitative description of the 
indicator. 

Data source: World Bank, Client govern-
ment institution. 

Frequency of collection: Annual.
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Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress
(FY24)

Notes, Data Sources, Frequency

Indicator 1.1.D 
WBG investment projects, policies 
and strategies improved to better 
target inclusion by SSI4ALL support. 
Includes IPFs, DPOs and P4Rs.

Number 0 3 STRATEGIES AND POLICIES ONLY
3 completed (composed of (1) Flagship 
Gender Strategy (2) the Education 
Operations Practitioners Note (3) update 
of the SOGI ESF (Environment and Social 
Framework) Good Practice Note).

Note as per 1.1.b 164 WB Ops have utilised 
SOGI analytics (IPFs and P4Rs)

Notes: Quantitative indicator. Docu-
ments the number of WBG investments, 
projects, policies and strategies improved 
by SSI4ALL support/SSI4ALL financed 
programs. Disaggregated by type, source, 
contributor and volume. Indexed to 
SSI4ALL program. In annual reporting/
MTR/Final evaluation the indicator 
includes qualitative description of the 
investment projects and their outcomes 
and how they have been influenced, for 
example, in the promotion of SOGIESC 
Inclusion.

Data source: World Bank.

Frequency of collection: Annual.

Indicator 1.1.E
Additional financing mobilized to fos-
ter inclusive, resilient and empowered 
societies (in USD, of which is donor 
and/or public and/or private financing 
and/or philanthropic). 

Indicator 1.1.E.A

Co-financing mobilised. 

Volume 
(US$)

TBC TBC US$8.91 million (US$4.5 million GFATM 
for Access to Antiretroviral Drugs for 
Migrants Activity, and 4.41 million DANIDA 
for 2nd AF of Jya Mbere)

Notes: Quantitative indicator. Documents 
the volume (US$) of additional financing 
mobilised in support of or complemen-
tary to SSI4ALL programs under this 
outcome (1.1). Disaggregated by source, 
contributor, volume. Indexed to SSI4ALL 
program. Volume of co-financing secured 
is highlighted. Documents the number 
of private sector partnerships (including 
PPP) that support program activities 
to support inclusion. In annual report-
ing/MTR/Final evaluation the indicator 
includes qualitative description of the 
additional financing activities/programs 
and their outcomes. 

Data source: World Bank.

Frequency of collection: Annual. 

Indicator 1.1.F
Private Sector partnerships (includ-
ing financing) addressing access to 
markets, public spaces, political and 
cultural spaces.

Number 0 TBC - Notes: Quantitative indicator. Documents 
the number of private sector partnerships 
(including PPP) that support program 
activities to address inclusion. In annual 
reporting/MTR/Final evaluation the indi-
cator includes qualitative description of 
partnerships and their outcomes. 

Data source: World Bank.

Frequency of collection: Annual. 
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Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress
(FY24)

Notes: 
Source: World Bank. 

Frequency of collection: Bi-Annual	• Reports, assessments, diagnos-
tics conducted to support policy 
reform/legislative reform towards 
inclusion.

Number 0 TBC 	• EQOSOGI 2024 report and dashboard. 

	• Economic Cost of Exclusion Based on 
Sexual Orientation, Gender Identity 
and Expression, and Sex Characteris-
tics – Serbia

	• Economic Cost of Exclusion Based on 
Sexual Orientation, Gender Identity 
and Expression, and Sex Characteris-
tics – Republic of North Macedonia.

	• 28 x SOGI Country Profiles (bringing 
total to 100)

	• Policy notes and other deci-
sion-support tools, methodolo-
gies or frameworks to develop 
cross-sectoral and integrated 
strategies developed and applied

Number 0 TBC 	• SOGIESC Inclusion in Education Opera-
tions Practitioners Note

	• Update of the SOGI ESF (Environment 
and Social Framework) Good Practice 
Note entitled “Sexual Orientation and 
Gender Identity (SOGI) Inclusion and 
Gender Equality”.

	• World Bank Gender Strategy informed 
through SOGIESC-specific advice and 
a Gender and SOGI Thematic Note 
and LGBT+ civil society organization 
consultations. 

	• Policy brief to inform the amendment 
process of Bhutan’s NGEP.

	• Policy dialogue sessions, discussing 
analytical reports supported by 
SSI4ALL activities, and informing 
priority areas for policy reform and 
inclusion

Number 0 TBC 	• 5 x national level CSO consultations 
(SOGI)

	• Trainings and TA to World Bank TTs 
or CMU staff

Number 0 TBC Rolling Training as follows:
	• Colombia, Dominican Republic, Paki-

stan, and in Central Asia. In addition, 
the team has provided technical 
support to CMUs, regional and social 
teams in countries with SOGIESC-chal-
lenging legal and policy environments, 
including conducting safe and secure 
consultations with LGBTIQA+ civil 
society organizations. 
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Supported Activities 

	• Service access data collection.

	• Analytical work.

	• Advisory services.

	• SSI learning offerings developed and delivered (structured peer learning events, BBLs, knowledge exchange events).

	• Programs fostering access to socio-economic opportunities and livelihoods.

	• DPFs and P4Rs to address policy environment and implementation of reforms. 

	• Project design, evaluation and financing (RE)

	• Challenge and innovation funds to pilot innovation (RE)

	• BETF and RETF financed implementation support

	• Mechanisms to provide foundations for private sector investment (RE)

	• Financing vehicles for piloting innovations and technologies (RE)

	• Results based financing (RE)

	• Support for government accountability mechanisms (RE)

	• Multi-stakeholder policy reform dialogue facilitation (RE/BE)

	• Assessment of institutions, legal and regulatory barriers (BE)

	• TA for policy reform (BE)

	• Co-financing of incremental costs of 
institutional reform (RE)

	• Data collection (household, spatial/sat-
ellite, social media, AI, etc.) BE/RE)

	• Community monitoring and data col-
lection (RE/BE)

	• Qualitative data (RE/BE)

	• High frequency data collection

	• Data dashboards and benchmarking 
(BE)

	• SSI assessments and other diagnostics 
(BE)

	• Impact evaluation (BE)

	• Systematic documentation of solutions 
(BE)

	• Tacit knowledge collection (BE)

	• Select Country-level knowledge hubs 
(RE)

	• Technical deep dives with project 
cohorts (BE_)

	• Peer learning (BE)

	• Structured learning programs on soft 
and technical skills (RE)

	• KML (on data and analytics, policy 
reforms, financing (BE)
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Pillar 2: Resilient Communities
Objective: promote social cohesion and increase the capacity of all members of society to thrive despite crises 
and shocks related to conflict, fragility, climate change and shocks, and pandemics.

Outcome 2.1: Strengthened capacity to prevent and recover from conflict. Description: Achievement of this outcome is aimed at building resilience. it includes 
cross-border conflict, sub-national conflict, forced displacement, DDR, youth inclusion 
and interpersonal violence reduction.

Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress
(FY24)

Notes, Data Sources, Frequency

Indicator 2.1.A
Strengthened conflict sensitivity, re-
silience, empowerment in World Bank 
pipeline projects and current projects. 

Number 0 5 13. 
(1) IPF - Milati Solim Project (P178831); (2) 
IPF - Tajikistan Social Protection Systems 
Modernization and Emergency Response 
Project (P178878); (3) IPF - Dushanbe 
Sustainable Urban Development Project 
(P179630); (4) IPF – Rogun Hydropower 
Project (P181029); (5) DPO – Resilient 
and Sustainable Tajikistan (P177930); (6) 
IPF- Tajikistan Entrepreneurship Support 
Project (Pipeline); (7) Rogun Hydropower 
Project (P181029) and (8) the Additional 
Financing for the Tajikistan CASA-1000 
CSP (P178486).

3 via supporting CMUs are SERSP 
(P168052), REDP (P168326) and TREP 
(P170132).

2 in progress: (1) Towards Open and Inclu-
sive Tajikistan – programmatic DPO series 
(P501015) and (2) Tajikistan Disaster 
Risk Management Policy Financing with 
Catastrophe Deferred Drawdown Option 
(CAT DDO) (P180881).

Notes: Quantitative indicator. Documents 
where SSI4ALL support has improved 
conflict sensitivity, resilience, empower-
ment in current or pipeline programs and/
or where SSI4ALL support has sensitised/
built the capacity of TTs or concretely 
transferred methodology/tools and 
understanding that in turn have impacted 
on project preparation and implementa-
tion. In annual reporting/MTR/Final eval-
uation the indicator includes qualitative 
description of the indicator. 

Data source: World Bank.

Frequency of collection: Annual.

NEW Indicator 2.1.B
Strengthened conflict sensitivity, re-
silience in World Bank policy, strategy 
and/or diagnostics pipeline projects 
and current projects. 

Number 0 4 4. 
(1) Uzbekistan Country Climate and Devel-
opment Reports (CCDR); (2) Uzbekistan 
Country Gender Assessment; (3) Tajiki-
stan CCDR and (4) Tajikistan CPF.

Notes: Quantitative indicator. Documents 
where World Bank policy/strategy and 
diagnostics have been strengthened. In 
annual reporting/MTR/Final evaluation 
the indicator includes qualitative descrip-
tion of the indicator. 

Data source: World Bank.

Frequency of collection: Annual.
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Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress
(FY24)

Notes, Data Sources, Frequency

Indicator 2.1.C
Policies, strategies or legislation in 
client countries that address the 
drivers of fragility and conflict that are 
formulated, and/or adopted and/or 
implemented with SSI4All support.

Number 0 3 2. 
(1) updating GBV law in Tajikistan and 
(2) removal of ban of some professions 
earlier banned for women in Tajikistan 
supported via DPOs in Tajikistan (P177930 
and P501015)

Notes: Quantitative indicator. Documents 
where SSI4ALL supported programs have 
impacted upon the formulation, adop-
tion and/or implementation of policies, 
strategies or legislation that address the 
drivers of fragility and conflict. In annual 
reporting/MTR/Final evaluation the 
indicator includes qualitative description 
of the indicator. 

Data source: World Bank.

Frequency of collection: Annual.

Indicator 2.1.E
Compliance of programs with conflict 
sensitivity that has been strengthened 
by SSI4All (indicator 2.1.A above) have 
World Bank Gender Tagging4 both at 
preparation and at implementation 
stages. This includes:

Conduct gender gap analysis,

Implement activities to narrow gender 
gap.

Number 0 TBC Notes: Qualitative and Quantitative 
Indicator. Documents where SSI4ALL sup-
ported programs under this outcome have 
complied in principle with the Gender 
Tagging where required by WBG policy. 
Documents where SSI4ALL supported 
programs have conducted a gender gap 
analysis and operationalised existing 
gender gap evidence and evidence from 
the gender gap analysis conducted by the 
program. 

Data source: World Bank

Frequency of collection: Annual 

Indicator 2.1.F
Additional financing mobilized to 
foster inclusive, resilience and em-
powered societies (in USD, of which 
is donor and/or public and/or private 
financing and/or philanthropic) focus-
ing on FCV.

Indicator 2.1.F.A
Co-financing mobilised focusing on 
FCV.

Volume 
(US$)

0 TBC - Notes: Quantitative indicator. Documents 
the volume (US$) of additional financing 
mobilised in support of or complemen-
tary to SSI4ALL programs under this 
outcome (2.1). Disaggregated by source, 
contributor, volume. Indexed to SSI4ALL 
program. Volume of co-financing secured 
is highlighted. In annual reporting/MTR/
Final evaluation the indicator includes 
qualitative description of the additional 
financing activities/programs and their 
outcomes. 

Data source: World Bank.

Frequency of collection: Annual.

4	  As per the World Bank Gender Strategy (under revision) these are: (1) at Preparation stage: (a) gender analysis for identification of relevant sector-specific gender gaps, (b) identification of actions for narrowing gender gaps, 
and (c) identification of indicators for monitoring results on narrowing gender gaps; (2) during Implementation: (a) initiated implementation of identified actions for narrowing sector-specific gender gaps, and (b) initiated 
monitoring of results on narrowing gender gaps through identified indicators. This guidance will be updated in the forthcoming World Bank Group Gender Strategy 2024-30: Accelerating Gender Equality for a Sustainable, 
Resilient and Inclusive Future. Programs such as the LLCA program that are financed 100% through Trust Fund resources are not subject to mandatory Gender. However, these programs will follow the Gender Tagging guide-
lines and utilise internal World Bank gender support when doing so. The programs will adjust its gender mainstreaming as required by the new World Bank Group Gender Strategy 2024-30: Accelerating Gender Equality for a 
Sustainable, Resilient and Inclusive Future.
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Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress
(FY24)

Notes, Data Sources, Frequency

Indicator 2.1.G
Private Sector partnerships supporting 
conflict recovery/resilience in FCV and 
displacement. 

Number 0 TBC - Notes: Quantitative indicator. Documents 
the number of private sector partnerships 
(including PPP) that support program 
activities addressing conflict recovery/
resilience in FCV and displacement. In an-
nual reporting/MTR/Final evaluation the 
indicator includes qualitative description 
of partnerships and their outcomes. 

Data source: World Bank.

Frequency of collection: Annual. 

Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress
(FY24)

Notes: 
Data source: World Bank.

Frequency of collection: Annual.	• Reports, assessments, diagnos-
tics conducted to support policy 
reform/legislative reform towards 
inclusion

Number 0 TBC 	• IRL Diagnostic tool

	• In-depth analysis of measures of lo-
cal-level social cohesion in Uzbekistan, 
Tajikistan, and the Kyrgyz Republic, 
including among border communities 
in the Ferghana Valley.

	• Uzbekistan mahalla leaders survey 
(re-design.

	• Just-in-time assessments of FCV 
dynamics in the Gorno-Badakhshan 
Autonomous Oblast (GBAO) region and 
border dynamics with Afghanistan and 
Kyrgyzstan.

	• Fragility Risk Monitoring tools 
designed by TT and supporting WB 
and donor teams to identify and 
better understand the drivers of 
FCV

Number 0 1 	• Central Asia Fragility Risk Monitoring 
dashboard

	• Policy dialogue sessions and 
workshops, supported by SSI4ALL 
activities, and informing priority 
areas for cooperation, policy reform 
and inclusion including those jointly 
organized with donors. 

Number 0 TBC 	• Rolling working sessions with FCDO on 
GBV Law and implementation of GBV 
guidelines in emergencies (two DPOs).
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Supported Activities

	• Service access data collection.

	• Analytical work.

	• Advisory services.

	• SSI learning offerings developed and delivered (structured peer learning 
events, BBLs, knowledge exchange events).

	• Programs fostering access to socio-economic opportunities and livelihoods.

	• DPFs and P4Rs to address policy environment and implementation of 
reforms. 

	• Project design, evaluation and financing (RE)

	• Challenge and innovation funds to pilot innovation (RE)

	• BETF and RETF financed implementation support

	• Mechanisms to provide foundations for private sector investment (RE)

	• Financing vehicles for piloting innovations and technologies (RE)

	• Results based financing (RE)

	• Support for government accountability mechanisms (RE)

	• Multi-stakeholder policy reform dialogue facilitation (RE/BE)

	• Assessment of institutions, legal and regulatory barriers (BE)

	• TA for policy reform (BE)

	• Co-financing of incremental costs of institutional reform (RE)

	• Data collection (household, spatial/satellite, social media, AI, etc.) BE/RE)

	• Community monitoring and data collection (RE/BE)

	• Qualitative data (RE/BE)

	• High frequency data collection

	• Data dashboards and benchmarking (BE)

	• SSI assessments and other diagnostics (BE)

	• Impact evaluation (BE)

	• Systematic documentation of solutions (BE)

	• Tacit knowledge collection (BE)

	• Select Country-level knowledge hubs (RE)

	• Technical deep dives with project cohorts (BE_)

	• Peer learning (BE)

	• Structured learning programs on soft and technical skills (RE)

	• KML (on data and analytics, policy reforms, financing (BE)

Outcome 2.2: Improved country capacity to manage and mitigate against 
climate and natural hazards and socio-economic shocks and implement a just 
transition

Description: Achievement of this outcome is aimed at building resilience specifically 
in relation to climate and socio-economic shocks. 

Outcome Indicator 
Unit of 

Measure
Baseline 

(Y0)
Target 

(Y4)
Progress Notes, Data Sources, Frequency

Indicator 2.2.A
Client countries with enacted relevant 
policies and/or legislative environment 
to devolve decision making to the low-
est appropriate level and predictable 
climate finance flows to sub-national 
and local levels to enable locally-led 
climate action.

Number 0 4 1 (Kenya) Notes: Quantitative indicator. Documents where 
SSI4ALL supported programs have enabled client 
countries give local institutions and communi-
ties more direct access to decision making and 
finance (including access modalities and more 
predictable finance flows) via enact policies and/
or the legislative environment to enable climate 
finance flows. In annual reporting/MTR/Final 
evaluation the indicator includes qualitative de-
scription of the indicator and quantitative data 
on the climate finance flows. 

Data source: World Bank, Client government 
institutions. 

Frequency of collection: Annual.

Social Sustainability 
Initiative For All

Annual Progress Report

51

Appendices



Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress Notes, Data Sources, Frequency

Indicator 2.2.B
Client countries with mainstreamed 
locally-led climate action and resil-
ience building in country planning and 
budgeting.

Number 0 4 1 (Kenya) Notes: Quantitative indicator. Documents where 
SSI4ALL supported programs have enabled 
client countries mainstream climate action and 
building in planning and budgeting. In annual 
reporting/MTR/Final evaluation the indicator 
includes qualitative description of the indicator 
and quantitative data on the climate budgeting.

Data source: World Bank, Client government 
institutions. 

Frequency of collection: 

Indicator 2.2.C
Client countries with strengthened 
central and local institutional capac-
ities. 

Number 0 4 1 (Kenya) including via PMCs, SRM 
Committees, Social Risk Manage-
ment Unit and wider stakeholder 
engagement.

Notes: Quantitative indicator. Documents where 
SSI4ALL supported programs have enabled client 
countries strengthened central and local institu-
tions. At local level this includes strengthening 
capacities so that local institutions can under-
stand climate risks and uncertainties, generate 
solutions and facilitate and manage adaptation 
initiatives over the long terms without being 
dependents on project-based funding. In annual 
reporting/MTR/Final evaluation the indicator 
includes qualitative description of the indicator.

Data source: World Bank, Client government 
institutions. 

Frequency of collection: Annual 

Indicator 2.2.D
Compliance of programs that have 
been supported by SSI4ALL with World 
Bank Gender Tagging5 both at prepara-
tion and at implementation stages. This 
includes:

Conduct gender gap analysis,

Implement activities to narrow gender 
gap.

Number 0 TBC - Notes: Qualitative and Quantitative Indicator. 
Documents where SSI4ALL supported programs 
under this outcome have complied in princi-
ple with the Gender Tagging where required 
by WBG policy. Documents where SSI4ALL 
supported programs have conducted a gender 
gap analysis and operationalised existing gender 
gap evidence and evidence from the gender gap 
analysis conducted by the program. 

Data source: World Bank

Frequency of collection: Annual 

5	  As per the World Bank Gender Strategy (under revision) these are: (1) at Preparation stage: (a) gender analysis for identification of relevant sector-specific gender gaps, (b) identification of actions for narrowing gender gaps, 
and (c) identification of indicators for monitoring results on narrowing gender gaps; (2) during Implementation: (a) initiated implementation of identified actions for narrowing sector-specific gender gaps, and (b) initiated 
monitoring of results on narrowing gender gaps through identified indicators. This guidance will be updated in the forthcoming World Bank Group Gender Strategy 2024-30: Accelerating Gender Equality for a Sustainable, 
Resilient and Inclusive Future. Programs such as the LLCA program that are financed 100% through Trust Fund resources are not subject to mandatory Gender. However, these programs will follow the Gender Tagging guide-
lines and utilise internal World Bank gender support when doing so. The programs will adjust its gender mainstreaming as required by the new World Bank Group Gender Strategy 2024-30: Accelerating Gender Equality for a 
Sustainable, Resilient and Inclusive Future.
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Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress Notes, Data Sources, Frequency

Indicator 2.2.E
Client countries with improved local 
level data collection and utilisation 
that can be applied to enable local-
ly-led climate adaptation. 

Number 0 4 1 (Kenya) Notes: Quantitative indicator. Documents where 
SSI4ALL supported client countries strengthen 
local level climate data collection and utilisation 
to inform adaptation decisions. This includes 
local, traditional, indigenous, generational and 
scientific knowledge. This includes data on both 
climate impacts/shifting trends and risk manage-
ment/adaptation strategies. In annual reporting/
MTR/Final evaluation the indicator includes 
qualitative description of the indicator and data 
on resourcing and access. 

Data source: World Bank. 

Frequency of collection: Annual 

Indicator 2.2.F
Additional financing mobilized to foster 
inclusive, resilience and empowered 
societies (in USD, of which is donor 
and/or public and/or private financing 
and/or philanthropic financing). 

Indicator 2.2.F.A
Co-financing mobilised. 

Volume 
(US$)

TBC TBC Euro 10 million (NDF for Scaling up 
FLLoCA)

A KfW has provided Euro 31 
million to the National Treasury in 
parallel financing and the mission 
documented examples where 
development partners and civil so-
ciety organizations had supported 
the PCRA across counties. This is 
parallel financing.

Notes: Quantitative indicator. Documents the 
volume (US$) of additional financing mobilised 
in support of or complementary to SSI4ALL 
programs under this outcome (2.2). Disaggre-
gated by source, contributor, volume. Indexed 
to SSI4ALL program. Volume of co-financing is 
highlighted. Financing mobilized through the 
establishment and operationalisation of LLCA 
platforms highlighted. In annual reporting/MTR/
Final evaluation the indicator includes qualitative 
description of the additional financing activities/
programs and their outcomes. 

Data source: 

Frequency of collection: 

Indicator 2.2.G
WBG investment projects, policies and 
strategies influenced through SSI4ALL 
support. Includes IPFs, DPOs and P4Rs. 

Number 
and Vol-
ume (US$)

0 6 Notes: Quantitative indicator. Documents the 
number and volume (US$) of WBG investment 
project influenced by SSI4ALL support/SSI4ALL 
financed programs under this outcome (2.2). 
Disaggregated by type, source, contributor and 
volume. Indexed to SSI4ALL program. In annual 
reporting/MTR/Final evaluation the indicator in-
cludes qualitative description of the investment 
projects and their outcomes.

Data source: World Bank.

Frequency of collection: Annual.
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Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress Notes, Data Sources, Frequency

Indicator 2.2.H
Private Sector partnerships contribut-
ing to managing and mitigating against 
climate and natural hazards and 
socio-economic shocks. 

Number 0 TBC Notes: Quantitative indicator. Documents the 
number of private sector partnerships (including 
PPP) that support program activities manag-
ing and mitigating against climate and natural 
hazards and socio-economic shocks. In annual 
reporting/MTR/Final evaluation the indicator 
includes qualitative description of partnerships 
and their outcomes. 

Data source: World Bank.

Frequency of collection: Annual. 

Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Progress Notes: 
Data source: World Bank.

Frequency of collection: Annual
Reports, assessments, diagnostics 
conducted to support policy reform/
legislative reform towards inclusion

Number 0 TBC 	• Resilience Index for Kenya

Policy notes and other decision-sup-
port tools, methodologies or frame-
works to develop cross-sectoral and 
integrated strategies developed and 
applied. National and county enabling 
regulations and guidelines.

Number 0 TBC 	• Support to the Social Risk 
Management Unit to develop a 
draft Social Risks and Impacts 
Management Policy.

	• Development of a Social Risks 
and Impacts Management 
(SRIM).

Policy dialogue sessions, discussing an-
alytical reports supported by SSI4ALL 
activities, and informing priority areas 
for policy reform and inclusion. Nation-
al platforms for LLCA programming. 

Number 0 TBC 	• Workshop: Resilience Index for 
Kenya

	• Organizing role in Africa Climate 
Summit (ACS).

	• Facilitation of stakeholder 
engagement with 20 Ministries, 
Departments and Agencies on 
the Social Risks Management 
and Coordination Bill.

	• Multiple ttechnical assistance 
session with CSOs and Indig-
enous Peoples Organizations 
(IPOs) by developing CSO and 
IPO engagement frameworks.

	• Rolling county-level engage-
ments.
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Supported Activities

	• Service access data collection.

	• Analytical work.

	• Advisory services.

	• SSI learning offerings developed and delivered (structured peer learning events, BBLs, knowledge exchange 
events).

	• Programs fostering access to socio-economic opportunities and livelihoods.

	• DPFs and P4Rs to address policy environment and implementation of reforms. 

	• Project design, evaluation and financing (RE)

	• Challenge and innovation funds to pilot innovation (RE)

	• BETF and RETF financed implementation support

	• Mechanisms to provide foundations for private sector investment (RE)

	• Financing vehicles for piloting innovations and technologies (RE)

	• Results based financing (RE)

	• Support for government accountability mechanisms (RE)

	• Multi-stakeholder policy reform dialogue facilitation (RE/BE)

	• Assessment of institutions, legal and regulatory barriers (BE)

	• TA for policy reform (BE)

	• Co-financing of incremental costs of institu-
tional reform (RE)

	• Data collection (household, spatial/satellite, 
social media, AI, etc.) BE/RE)

	• Community monitoring and data collection 
(RE/BE)

	• Qualitative data (RE/BE)

	• High frequency data collection

	• Data dashboards and benchmarking (BE)

	• SSI assessments and other diagnostics (BE)

	• Impact evaluation (BE)

	• Systematic documentation of solutions (BE)

	• Tacit knowledge collection (BE)

	• Select Country-level knowledge hubs (RE)

	• Technical deep dives with project cohorts 
(BE_)

	• Peer learning (BE)

	• Structured learning programs on soft and 
technical skills (RE)

	• KML (on data and analytics, policy reforms, 
financing (BE)
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Pillar 3: Social Accountability and Empowerment6
Objective: assist disadvantaged, vulnerable groups to exercise voice and influence and to help them shape their development solutions and influence public policy.

Outcome 3.1: Strengthened channels and mechanisms for citizen engagement and 
participation

Description: Achievement of this outcome is aimed at supporting the 
development and implementation of sustainable policies and mechanisms 
for vulnerable and disadvantaged groups to be engaged in development and 
influence policy 

Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Notes, Data Sources, Frequency

Indicator 3.1.A
Effective national CE/CSO platforms operational.

Number 0 TBC Notes: Quantitative indicator. Documents where SSI4ALL supported programs 
have supported the development of CE/CSO platforms and where these plat-
forms are operational. sIn annual reporting/MTR/Final evaluation the indicator 
includes qualitative description of the indicator. 

Data source: World Bank.

Frequency of collection: Annual.

Indicator 3.1.B
Client countries with policies and/or mecha-
nisms enabling the participation of vulnerable 
and disadvantaged groups in development and 
public policy.

Number 0 TBC Notes: Quantitative indicator. Documents where SSI4ALL supported programs 
have enabled client countries adopted and implement policies and/or mech-
anisms to enable vulnerable and disadvantaged groups participate. In annual 
reporting/MTR/Final evaluation the indicator includes qualitative description 
of the indicator. 

Data source: World Bank, Client government institutions. 

Frequency of collection: Annual.

Indicator 3.1.C
Client countries with effective accountability 
mechanisms. 

Number 0 TBC Notes: Quantitative Indicator. Documents where SSI4ALL supported programs 
have enabled actors in client countries develop effective accountability 
mechanisms. In annual reporting/MTR/Final evaluation the indicator includes 
qualitative description of the indicator. 

Data source: World Bank, Client government institutions, CSOs, NGOs.

Frequency of collection: Annual. 

Indicator 3.1.D
IPFs, DPOs and P4Rs with empowerment 
innovations and/or policy reforms supported by 
SSI4ALL

Number 
and US$ 
volume

TBC TBC Notes: Quantitative indicator. Documents number and volume (US$) of 
WGB IPFs, DPOs and P4Rs that include innovations and policy supported 
by SSI4ALL. In annual reporting/MTR/Final evaluation the indicator includes 
qualitative description of the indicator and the outcomes of relevant IPF, DPO 
or P4R. 

Data source: World Bank, Client government institutions.

Frequency of collection: Annual. 

6	  This pillar has not been operationalised. Therefore no targets are set. 
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Outcome Indicator Unit of 
Measure

Baseline 
(Y0)

Target 
(Y4)

Notes, Data Sources, Frequency

Indicator 3.1.E
Additional financing mobilized to foster inclusive, 
resilience and empowered societies (in USD, of 
which is donor and/or public and/or private 
financing and/or philanthropic). 

Indicator 3.1.E.A
Co-financing mobilised. 

Volume 
(US$)

TBC TBC Notes: Quantitative indicator. Documents the number and volume (US$) of 
WBG investment project influenced by SSI4ALL support/SSI4ALL financed 
programs under this outcome (3.1). Disaggregated by type, source, contributor 
and volume. Indexed to SSI4ALL program. Volume of co-financing is highlight-
ed, In annual reporting/MTR/Final evaluation the indicator includes qualitative 
description of the investment projects and their outcomes.

Data source: World Bank.

Frequency of collection: Annual.

Indicator 3.1.F
WBG investment projects, policies and strategies 
influenced through SSI4ALL support. Includes 
IPFs, DPOs and P4Rs.

Number 
and Vol-

ume (US$)

0 TBC Notes: Quantitative indicator. Documents the number and volume (US$) of 
WBG investment project influenced by SSI4ALL support/SSI4ALL financed 
programs under this outcome (3.1). Disaggregated by type, source, contributor 
and volume. Indexed to SSI4ALL program. In annual reporting/MTR/Final eval-
uation the indicator includes qualitative description of the investment projects 
and their outcomes.

Data source: World Bank.

Frequency of collection: Annual.

Indicator 1.2.G
Private Sector partnerships contributing to 
strengthening channels and mechanisms for 
citizen engagement and participation. 

Number 0 TBC Notes: Quantitative indicator. Documents the number of private sector 
partnerships (including PPP) that support program activities strengthening 
channels and mechanisms for citizen engagement and participation. In annual 
reporting/MTR/Final evaluation the indicator includes qualitative description 
of partnerships and their outcomes. 

Data source: World Bank.

Frequency of collection: Annual. 

Outputs Unit of
Measure

Baseline
(Y0)

Target
(Y4)

Notes: 
Data source: World Bank.

Frequency of collection: Bi-Annual.
Reports, assessments, diagnostics conducted to 
support policy reform/development of mecha-
nisms for participation.

Number 0 TBC

Policy notes and other decision-support tools, 
methodologies or frameworks to improve partic-
ipation.

Number 0 TBC

Capacity building to improve government ca-
pacity to include vulnerable and disadvantaged 
groups in decision making

Number 0 TBC
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Supported Activities

	• Service access data collection.

	• Analytical work.

	• Advisory services.

	• SSI learning offerings developed and delivered (structured peer learning events, 
BBLs, knowledge exchange events).

	• Programs fostering access to socio-economic opportunities and livelihoods.

	• DPFs and P4Rs to address policy environment and implementation of reforms. 

	• Project design, evaluation and financing (RE)

	• Challenge and innovation funds to pilot innovation (RE)

	• BETF and RETF financed implementation support

	• Mechanisms to provide foundations for private sector investment (RE)

	• Financing vehicles for piloting innovations and technologies (RE)

	• Results based financing (RE)

	• Support for government accountability mechanisms (RE)

	• Multi-stakeholder policy reform dialogue facilitation (RE/BE)

	• Assessment of institutions, legal and regulatory barriers (BE)

	• TA for policy reform (BE)

	• Co-financing of incremental costs of institutional reform (RE)

	• Data collection (household, spatial/satellite, social media, AI, etc.) BE/RE)

	• Community monitoring and data collection (RE/BE)

	• Qualitative data (RE/BE)

	• High frequency data collection

	• Data dashboards and benchmarking (BE)

	• SSI assessments and other diagnostics (BE)

	• Impact evaluation (BE)

	• Systematic documentation of solutions (BE)

	• Tacit knowledge collection (BE)

	• Select Country-level knowledge hubs (RE)

	• Technical deep dives with project cohorts (BE_)

	• Peer learning (BE)

	• Structured learning programs on soft and technical skills (RE)

	• KML (on data and analytics, policy reforms, financing (BE)
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SSI4ALL Program Manager

Anna-Maria Eftimiadis
aeftimiadis@worldbank.org

SSI4ALL Task team Leaders:

Margaret Arnold
Senior Social Development Specialist

marnold@worldbank.org

Clif Cortez
WB Global Advisor on Sexual Orientation 

and Gender Identity (SOGI)
ccortez2@worldbank.org

Muratha Kinuthia
Senior Social Development Specialist

mkinuthia@worldbank.org

Pascaline Ndungu 
Senior Water Supply and Sanitation Specialist

pndungu@worldbank.org

Nicholas Soikan,
Senior Social Development Specialist

nsoikan@worldbank.org 

Sana Zia
Senior Social Development Specialist

szia@worldbank.org

For more information

SSI4ALL is supported by generous contributions 
from the following development partners:
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