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April 20, 1977 

t am o glad to bear that yo bav ou to 
a ~ tba s .• t • . :. tla ta ltoJae. a 1 bo,. eb.all • ~ you 
on thla etd of ttl Atlantic before loq. Marse . nd I hope 
that tf you do croaa e,hac you w£11 at•y Wit ua, 

With "11 

Lady J;aelttcm 
Th _ Pound l1ou a 
Lo4 rtb 
Mr. P ~t'b, 
Susa -, Eqland. 
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April 18, 1977 

Aa · disc: oa Prlc.tay. I un ·. ·:rat.and tb t. yo "*!lev. the 
addlt.iou of tbr ·_ peopl to. your ada111i trativ .· 'budg , u autbor1ced 
.· y luna. will ot permlt you to fully aebteve your lqiooal Proj c:t 
Progr8.18 tn fY 78 or FY 79. However. for repol'tt.ng purpoa . between 
av a d. July 1, you wi11 report progreea aga1net Regional Progr · • 

Oa July 1, tf you onctoue to· b611w th t tt 1 f.tlpos ibl 
to achieve 1t with your -autboria d budg t, I w111 tnereue t budg :t 
allowance by ~r D f rrblg personn 1 1)081t1one from th Contt 
Allowanc • 

Rob rt s. Mclf8Ur 
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THE WORLD BANK 
·Washington, D.C. 20433 

U.S.A. 

; ., 

Office of the Pre~ident 

le 18 avril 1977 

Y~nsieur le President, 

J'ai l'bonneur d'accuser reception et de vous remercier de votre 
lettre en date du 25 mars 1977, par laquelle vous nous exprimez le soubait 
de voir la Banque Mondiale assoc1ee a la realisation d'infrastructures 
nouvelles pour l'Office du Niger. 

Per.mettez-moi tout d'abord, Monsieur le President, de vous assurer 
que comme vous, nous attachons la plus haute importance a tout effort 
deploye pour premunir l'economie de votre region centre les effets des 
aleas climatiques. Ainsi nos interventions dans le secteur agricole, 
notamment le proj et Riz Mopti et certains sous-proj ets de notre credit de '~ 
secours a la secheresse, visent a appuyer votre programme de reaJ.isation 
d'amenagements hydro-agricoles. 

Notre connaissance de l'Office du Niger etant tres limitee, nous 
ne sommes pas encore en mesure de nous prononcer quant a une intervention 
eventuelle de la Banque Mondiale dans l'Office. Nous sommes conscients 
cependant du role important que l'Office peut jouer dans l'economie 
Malienne et no~~ vous proposons que la mission qui se rendra au Mali dans 
le cadre du projet Riz Mopti, en mai prochain, recueille toutes les donnees 
qui nous permettraient de mieux definir l'assistance que nous pourrions 
vous fournir. J'ai demande a Monsieur Chaufournier, Vice-President pour 
la. Region Afrique de 1' Ouest, d' examiner avec votre gou~rernement toute 
assistance que notre organisation pourrait apporter pour la realisation de 
ce projet qui est certainement d'une grande importance pour votre pays. 

Je vous prie, Monsieur le President, de croire a l'assurance de ma 
tres haute consideration. 

Son Excellence 
Colonel Moussa Traore 
President du Gouvernement 

de 1a Republique du Mali 
Bamako , Mali 

.; 
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. · TR.!\NSLATION RAssa/fcd 

April 14, 1977 

His Excellency Moussa Traore 
President of the Government _of 

the Republic of Mali , -
Bamako , Mali 

Dear Mr. President: 

I thank you for your letter dated March 25, 1977 in which you 

mention that you would like the World Bank to be associated with the 

implementation of new infrastructure works for the Office du Niger. 

Allow me first, Mr. President, to assure you that we too attach 

the greatest importance to any effort made to protect the economy of your 

region against the effects of the weather. Thus, our involvement in the 

agricultural sector, particularly in the Mopti Rice Projet and various 

subprojects under our Drought relief credit, aims at supporting your 

irrigation program. 

As our knowledge of the Office du Niger is quite limited, we 

are not yet able to reach a decision regarding a possible involvement of 

the World Bank in the Office du Niger. However, we are aware of the 

significant role that the Office can play in the Malian economy and would. 

propose that the mission scheduled to visit Mali in May 1977, for the 

purpose of the Mopti Rice Projet, gather all the necessary data that would 

enable us to better determine the kind of assistance we might provide. 

I have requested Mr. Chaufournier, Vice-President for the Western Africa 

Region, to discuss with$our Government any assistance that our organization 

could provide for the implementation of this project which undoubtedly is 

very important for your country. 

·sincerely, 

Robert McNamara 
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TRANSLATION 

Republic of Mali 
The President 

The President 
IBRD 
Washington, D.C. 

Dear Mr. President: 

, 
Bamako, March 25,1977 
No • . 83/PG 

On several occasions the Minister of Rural Development, Mr. 
Sori Coulibaly, has mentioned to World Bank officials that my Government 
is very -interested in carrying out a number of new agricultural develop­
ment projects. 

Discussions on this subject have been held in Washington, and 
more recently in Bamako during the missions of Mr. Meimaris and Mr. Wright. -

One of the main topics discussed was the implementation of a 
large-scale irrigation project with _which Mali would like the World Bank 
to be associated. Note was taken of this proposal in the letter of 
December 6, 1976 from Mr. A. Gue, of the Western Africa Pro,j ects Department. 

This possibility is now the subject of my present request, and I 
have the honor to submit for your consideration the execution of new 
infrastructure works by the Office du Nie;er, in particular. an irrigation 
network based on the construction of a new canal, the Castes canal. 

Why the Office du Niger? 

As you are a• .. rare, because of the periodic drouc;hts suffered by the 
countries of the Sahel, there has been a resurgence of interest in the 
vast potential offered by the Central Delta of the Ni re r river with its 
abundance of land and water resources. The exploitation of these r esources 
could lead to successful development as well as insuring agair.:.s t the return 
of these periodic catastrophes. 

The fact is that Mali, while offering many other natural resources, 
has very fewpl_aces where it is possible to ensure the permanent water supply 
that is essential to the proper growth of crops and to high yields. This 
is why the Five-Year Plan has assigned priority to irrigation schemes, in 
particular the far-reaching projects of the Office du Niger. 
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But while it is indispl1taple that immense potential resources exist 
and w'i.ll be further amplified and stabilized through construction of the 
Selingue dam, the use of these resources depends on the existence of large­
scale technical facilities that will permit the harmonious interplay of 
these two factors of production (land and water). Our country is unfortunately 
unable to finance such technical facilities. 

Only by using such means can we ensure that the program will be 
executed successfully and that it will be possible to introduce and diversifY 
out-of-season crops that will considerably increase the . system's productivity. 

Why do we need other pro~ects? Why the Castes canal? 

Although it is true that the improvements that have ·been underway 
for the past half century have not yet been exploited to the ·fUJ.l (an argument 
which might discourage new investments), this is now happening thanks to the 
production-intensification programs in progress: leveling operations and 
irrigation management ·have improved, the us.e -of fertilizer (still too sparing) 
is becoming more extensive, and control of the weeds that attack the oldest 
rice plantations has been made more effective. 

For those who know the Office du Niger, and a glance at the map 
will make this clear, the almost total abandorooent of the vast hinterland of 
Kala Superieur to allow for improvements "at the end of the canal" seems at 
first sight to represent an anomaly. 

What has happened is that the improvement works have rightly been 
oriented first of all to the natural depressions formed by the "falas" of 
Molodo and Sansanding, which rise above the neighboring land and aJ_low for 
gravity irrigation. 

For obvious reasons of economy and good sense, the schedulinR of the 
works has assigned priority to these zones, but this does not mean that the 
Office du Niger promoters have neglected the middle areas (z one 3 medi 2.!1eS ), 
as these also offer certain advantages in terms of water sa.vinr; and soil 
content. 

Hence the proposed 20-k.m "Castes" canal (named after i ts promot er), 
which would serve as a "backbone" allowing for total gravity irrigation of 
68,000 net hectares. Construction of this canal has been deferred, firstly 
because of the order of priorities, and secondly ·for financial reasons. 

The management of the Office is well aware of the importance of this 
project, especially since the canal would be able to water by gravity the 
Dougabougou and Siribala sugar plantations, where irrigation by pumping is 
currently causing serious problems. 
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You are aware of the importance that Mali attaches to its sugar 
projects, which is well justified by constantly rising consumption ~and the 
large saving on foreign exchange that would 'be achieved thr011gh meeting . 
its own needs. 

It goes withou:t saying that implementation of such a project 
demands financing of the magnitude and. continuity that cannot be better 
assured t .han by the World Bank. 

The foregoing briefly summarizes the project I have the honor to 
submit for your consideration. I should be obliged if all necessary contacts 
could be arranged through your good offices. 

I thank you in advance, and beg you to accept the assurance of my 
highest consideration. 

signed Colonel Moussa Traore 
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REPUBLIQUE D.U i\·11\LI 
-: Un peupl• • Un I>• Une fol 

B(ll!lako, le 1.9 
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·'. •J. 2C.433 ( 

c:t pl u;, b. r:.-:r .. c. k o 

c.lr.:.>. lr::. t"e~l] isP.l:i c·:-1 cl'u n iE:pol~l:.::!.nt prcjc:t ·l:ydro-.; gri.cnlc auc~ l! :1 l c 1>-':.:li 

s ouho i t(~ r~i t voi:: <'£so.: ie 8 1.'1 l~a ~que :-1on dia l c, :f.t . t c: r1 t ion c0nt ;:. b i:;n 

voulu !>t'cncir c .::cl e l(! Departcr.H::nt des ProJf.:!ts de 1 1 L~fri~ ;. !(! d r:: · J. 'c; ._: ~~ ~t 

pF. r 1 n lc t !".·co. ,1 ~:-. ~'1cn s ie:.1r f . • GU.S du 6 Decc~r:-.bre 197 6, 
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Tel est 1 'objet de la prescn t e requ~te p~r ln.ql le ll~ j 'u.i 1•ho1:r:ctn: 

de SOU02ttrc a VOtre bienv e ill r1n tc :J. ttCl :tion la rc<::lisstion cir infl<'1 S tl"'. ~ C­

·· t ures no~vcllcs ~ l'Officc du ~igcr, ct plus partic J li~r~mcnt ~'un rCs2Au 
' 

d f irrigCl tion a p.:rrti r d 1 un CCl l:Cl l b. cr~ cr 1 le CcH'.<:l 1 Cr.ST:S • , 

Po~rquoi l'rffic~ du ~igcr ? 

co~~e vo~s le s nvez, la s~chcrccsc qui a rl6sol~ p6ri ncl iquc~en t 

les pays de SL:hal a do~n6 un reg~in d'i~ tcrOt 4 cc vnste pot c ntiel qu E 

c ons tltue l c Delta C ~n tt~l du flc uv e ~ ig cr en raison des 6no~~~s di~po­

nibilites en tcrres et ·en eau qu'il rcccle, ct clont la inobili_s.:ttion rc­

pr~sente une cl1n~cc r6ellc de clCvcloJ~~Q~nt en meme t emps qu' ~ ne assurance 

contra lc retour de ccs c n ln~it~s p~ri.odiques. 

En c ffct, clans c c ttc r.3turc t:i.J. licnne si procligue pnr ail leurs, 

rarcs sont lcs :;.:ites Oll pcut Ct'!:'e Cf.S ,IrCc la pf:rr.1:lllCnce de 1 1 cnu, c.:.on u.i ­

ti on 1nC:ir;p~.n.sa0lc a la s0c~ritc de 1:: r .~ coltc ct u scs h.3.:J t ~ r(;r,clc .. ! ·nt3 . 

Aus!;i .1~ . P~.:~n Ql:J ~.nsucnnn l _ a ):-il so:!lir,r•e la prt~(m iL • "' nee des C1i:~<'!r,~i.cr.:c z-.. tG 

hydro-.:l[:r icolc.:n, ct tout particuli{;.r·c· ... r:~:t c et:t~~ pcrL,ettti.nt <.l'.:ttteir.l:r::-: tme 

mattrisc totn lc de 1' irri~a tior .. , en j_J£,rti c u li cr 1 ' Off lee c!u "t·:i~~cr. 

l1ais si a 1 '6vitlcncc, des i r.nner.set: l:(; f,~;o ·Jrccs pot~i"i ti cl lc s 

rage de Scliur; : ~ , leur utilisation ncccssitc c q)c•ndar1 t cle cons:J.clcrc..l)l.c .'; 

r.wycns t ccl:.l.iq·.l~ S pour c onjurer harrr:on i u.t r.;c.r.,cnt CE.!s deux fac.t·~ur:; <. · '; ~ :o­

c H.:tion Clt.: E' CC'D.S titt:Cl t l a terre Ct 1 1 ca 1 , r,·tu y •.•(,,;; q~c ne pCtl ·.Jc :lt t.•.::t lh(;·· -

reuscmeDt £in3nccr l cs r 0ssourccs cl~ pays. 

Ce n 1cst qu'a c c pri;: <; r..:e sera assurce l a bonne ·· :~'~Ct.t ti ,Jn 

d 1 un prog:-.r->. :·.~;i :::. c t q'..:c n. =Jtar-:n(Tl t p.O!ll.- ront 0tre cnvisagccs 1 1 ir::!"Jlc.nta ti oi · 
.. 

ct la dive. rsific.::t t ·ion GC~ cultur e ~: C:c contrc-t:;;ison susCC'j) .tibl c-s d ' in.t cn-

sificr <.l~ns <lc notables proportions la proG.uctivite du S}' ~; tc;; :.-2 . 



. t 

j 

I 
I 
j 

/ 
I 

t ·s 
j 

I 
j 
j 
J , 
! 
l 

l 

1 
1 

a 

I 

i 

/ 
.J 
; 

I , 
: 

/ 

S 1 ii ot vrai que cette oeuvre consiL_.cablc ~uc rc2r~sentent lcs 
~ 

r~a lis ~ tions eff ectu6cs ~cpuis un de~i-si~cle n'cst pas encore va lorisCe 

a SOU Qi)ti:aUl:J (.:! rgu;:~cnt qui ~)OUrrait allcr :i l 1cncon tre de 11Cli.1VeG.U~~ in-

· ·,.,_,_ vcstissert":.en t~), ccla est en ·voi e u1 etre accor.1p lic. gr.:!ce ~ u~: progra r:ir:1C s 
'::: _ 
en.._.cours pour in tens ificr la production lc planag c de s terre ~ ct l c 

conduitc de l'irrigntion ~ont am6lior6cs; la · f e rtil isa tion e11Corc trop 

pa1;cimon icuscr. 8at, utilis6c est en voic d'ttre g en(:r a lise e , la lutt e contre 

les advcnticcs .qui infestcnt lc~ rizi~res lcs plus 2Lcicnnc ~ es t r0uduc 

plus efficacc • 

. Pour qui cnnn~ tt l'Cfficc du Ni& cr , ct un sim?le exDmcn de l a C3rte 

suffit [~ ~ 1 en rcndre co~t~ tc, 1 'nbmHlon quasi total' du . v n~ tc hinterland que 

constitue lc l'J\L:"1.. St!PERI EUP ... au profit d 1 une nis c en VtllC!ur " en bout de 

can a l", presente a priori unc anor:1elie. 

C'.est. qu'a·\rcc raison, la mise en val e ur s'e:st nttach0.c tout (~ 1 -~b~n·u 

au;.: cle~n·c s sions n~turcllcc que cons titncnt l c s "r,..,_·lnc- 11 <.!c !;olo ~~o ct de 

Sans t~pding , qui <.~ omin.cnt l cs tc~ rrcs nvoisinantcs c t pcrr:1c tt~nt une i~rj.J<"'- -

tion gra vit:J.i ~: c. 

rour cle~ motf fs CvicJ cnts d ' ccoi~u~tie ct de b e' . sen~_; , l r. p1: lor i t~· 

tcu t.8 de l 10f: f:icc n 1on t p:1s c~C:J .:t iss(~ pour autnnt lt8 1 01:c~: :· :Cc':i..:>.rlcr. , c o:·~ ~:-. 

cicnts qu 1il3 ·ctc:.ient de l e ur ~; c:tvnn t0e~~ S\lr le n lan de 1'\~cor.o;~~ic ,>~ l'(·a u 

et clc la valcu! p6dolo~iquc de s sols. 

C 1est ainsi qu'n f ·t 0. c on~u l c projct "Cost:cs " (c:u n o:1 (~C !?Or. p:·r ~ :--~ o ­

tcur)) v 0.ritao l c cpinc clorf:ule au sen~ proprl· _, qui pcrue:t t~~ a . .i.t sur /'1 : ~.- ~~: 

a du ctrc 1.·err.i~c !JO ·r des r a i s ons clc priorite d'abor d , fin:;r:ci::.:-cc s -~ · ,r-uiLe . 

L I interet- c1.e ce proj ct n 'a pas dnvnn tnce e c l:o.pp c a la ])j_ reeL i c·n r:.c­

tuellc d<.~ l ' Office , scnsibil i$<~c d 'nutr e pn r t C! U X graves pr.obl e:.1 ':!s ~'. !" ~j o~:~~ 

1 1irrinnticn p ar po~pnge dnns lcs casicrs suc r i e r s clc Dougnbou~ou ct ciri- · 

bala, et ~uc cc canal pcrmc ttrait d' ali~entcr par gravit~. 

Or vou s c~nnaisse·~ 1' itn~>ortancc qu'attnchc le r:a li a la rcalisatin:•. 

de ses obj 2c ti fs ~ ucr icrs, j ustif i ~~ par une conso~mation snns cesse en 

cxpnnsior~, ct 1.' i L.p ort .J nte cconon ie en devises que rcprcr; cntcroi t ~ 'a·ulo i·i­

sation (L~ s bcsoinn na ttonc.t;x . 

. .. / ... 
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Il va cvider.1IiH~nt sans <.lire que la re.:rlir.ati~n d 'un tel projct n6ccs -

'" ' ' · site un fin~riccncnt d 1 uue a~p leur suffisnntc et d'une continuit6 nssur~e 

~ont ne pourrnit nicux s 1 accoSoder ~ue la B.I.R.D. 

Tel est, bri~vcrnent idcntifi6, le projct que j 1ni l'~vantcgc de 
soumcttre li. vot.r~ C'-~amen, et pour lcqucl je \.rous serais p<.trticuli2rc:~!'.cat 

oblige des contacts que vous voudrcz bien p1·ovo~1ucr par 1 1 intcr!r.etli~ ire 

de vos sc!.""'viccs. 

Je vous exprirae pnr avancc mes :rer::.ercic!"rtCnts, ct vous pric de bien 

vouloir ncr6cr, Monsieur le 

sid~ration./ .-

l'ar,surnncc de rn~ tr~s haute con-
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THE WORLO.BANK 
Washington, D.C 20433 

U.S.A. 

Office of the President 

Apr i 1 14, 1977 

·MEMORANDUM FOR MR. DAMRY 

I have reviewed the FY78 budget proposals for your Department 
and ·for the Executive Directors, Development Committee and Annual 
Meetings, and I have agreed to the recommendations put forward by P & B 
with one exception. As we discussed, I propose to include only 3 new 
positions for staff of Executive Directors. 

This year's budget decisions have been taken against a 
background of substantial price and overhead increases and rising 
criticism of our costs of opera.tion by certain governments. In this 
environment we must pay even greater attention to finding efficiency 
gains, and I trust that you will keep your own activities under 
constant review with this in mind. 

cc: Mr. Cargill 
Mr. Gab r i e 1 

~_/ 
Robert S. McNamara 



-· . THE WORLO" BANK 
Washington, D.C. 20433 

. U.S.A. 

Office of the President 

April llt, 1977 

MEMORANDUM FOR MR. QURESHI 

I have reviewed the FY78 work program and ~udget proposals 
for IFC, and I have agreed to the recommendations put forward by 
P & B. I also agree that if IFC recruiting progresses rapidly and 
it appears that the volume of business wil 1 be near the upper end of 
the range forecast, I shall be prepared to consider an increase in 
IFC's recruitment authority at mid-year. 

This year's budget decisions have been taken against ·a 
background of substantia 1 price and overhead· increases and rising 
criticism of our costs of operation by certain governments. In this 
environment we ·must pay even greater attention to finding efficiency 
gains, and I trust that you will keep your own activities under 
constant review with this in mind. 

cc: Mr. Cargill 
Mr. Gabriel 

Rob~. ~amara 
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THE WORLDr6ANK 
Washington, D.C. 20433 

U.S.A. 

Office of the President 

April 11+, 1977 

MEMORANDUM FOR MR. WEINER 

I have reviewed your FY78 work program and budget proposals, 
and have agreed to the recommendations put forward by P & B. 
believe that the manpower and budgetary allocations provided are 
adequate to carry out the agreed program of activities for the coming 
year. 

This year's budget decisions have been taken against a 
background of substantial price and overhead increases and rising 
criticism of our costs of operation by certain governments. In this 
environment we must pay even greater attention to finding efficiency 
gains, and I trust that you wil 1 keep your. own activities under 
constant review with this in mind. 

cc: Mr. Cargill 
Mr. Gabriel 

~J/ 
Robert S. McNamara 
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THE vVOR .O.R K 

Washi 11gtun, IJ .C. LCJ433 
U.S.A . 

Office of the President 

Apri 1 14, 1977 

MEMOQAHn 11 FOR MR . CHADE!ET 

I have reviewed your FY78 work program and b·udget proposals, 
and have agreed to the recommendations put forward by P & B for each 
of the organizational units under your responsibility. I believe 
that the manpower and budgetary allocations provided are adequate to 
carry out the agreed program of activities for the coming year. 

This year's budget decisions have been taken against a 
background of substantial price and overhead increases and rising 
criticism of our costs of operation by certain governments. In this 
environment we must pay even greate r attention to finding efficiency 
gains, and I trust that you will keep your own activities under 
constant review with this in mind. 

cc: Mr. Cargill 
Mr. Gabriel 

~~ · 
Robert S. tkNama ra 



-· THE WORUY"BANK 
• Washington, D.C. 20433 

. U.S.A. 

Office of the President 

· Apri 1 14, 1977 

MEMORANDUM FOR MR. CLARK 

I have reviewed the FY78 work program and budget proposals 
sent forward by P & Band your "appeal." I have concluded that the 
resources recommended by P & B for each of the organizational units 
under your responsibility are adequate to carry out the agreed program 
of activities for the coming year. 

This year's budget decisions have been taken against a · 
background of substantial price and overhead iDcreases and rising 
criticism of our costs of operation by certain governments. In this 
environment we must pay even greater attention to finding efficiency 
gains, and I trust that you will keep your own activities under 
constant review with this in mind. 

cc: Hr. Cargill 
Mr. Gabriel 

e,~ 
Robert S. McNamara 
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THE WORLr:> BANK 
Washington, D.C. 20433 
. U.S.A. 

Office of the President 

·Aprll 14, 1977 

MEMORANDUM FOR MR. CARGILL 

I have reviewed your FY78 work program and budget proposals, 
and have agreed to the recommendations put forward by P & B for each 
of the organizational units under your responsibility. I believe 
that the manpower and budgetary allocations provided are adequate to 
carry out a reasonable program of activities for the coming year. 

This year's budget decisions have been taken against a 
background of substantial pri~e and overhead increases and rising 
criticism of our costs of operation by certain governments. In this 
environment we must pay even greater attention to finding efficiency 
gains, and I trust that you will keep your own activities under 
constant review with this in mind. 

e~ 
Robert S. McNamara 

cc: Mr. Gabriel 
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THE WORUf'BANK 
~ashington, D.C. 20433 

U.S.A. 

Office of the President 

ft. p r i 1 1 4 , 1 9 7 7 

MEMORANDUM FOR MR. BROCHES 

. I have reviewed your FY78 work program and budget proposals, 
and have agreed to the recommendations put fon'-lard by P & B. 
believe that the manpower and budgetary allocations provided are 
adequate to carry out a reasonable program of activities for the 
coming year. 

This year's budget decisions have been taken against a 
background of substantial price and overhead increases and rising 
criticism of our costs of operation by certain governments. In this 
environment we must pay even greater attention to finding efficiency 
gains, and I ·trust that you will keep your own activities under 
constant review with this in mind. 

cc: Mr. Ca rg i 11 
Mr. Gabriel 

Robert S. McNamara 
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=-(Signed) Robert • ·-1 cN u:-nar~ 1 

.• Bel ..... 

. .. 

JALee/SEBoskey/WCBaua:on 

J 
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Aprtl 14. 1977 

Voul4, i.:t b poa i'bl ·, w1tbout burdenias the staff u.'Qiuly, 
to arr.,..e for: a brief r port (no more than a pa e) t;o be eent 
to ytiu, ·itb a COP7 t.o m • from <:h · 8t ff h r attend 
an int rnat-1onal e tirl& rbi vbat you and I houl-d m'* 
about t at . t1Dgt 

A!J~Jtij_ 
Kobert s. McNaaara 

RMcN:bmm 
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April 13, 1977 
R Mit. CLARK 

I notie t at tb 78 ~t mal elations bud et propos 1 
includ a $50.00 for a contributio to the start-up cos of 
• ~ ev lo t ForuJU" n au 1 dication t at if the trial run is 
successful additional pens of 700,000 will b r quired in 

7 • B for initiatin th trial run, pleas pr e t proposal 
to indicati why, in th vent the trial run ia succ fullt 
e should ap a otal of $750,000 in PY78 for thi purpos • 

cc : r. Car ill 
. a-. Gabri 1 

RMcN:bmm 

\ igned) hooeit ~q, lV1cNamara 

oh rt ar 
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The President 

His Exce lleney 
Dr! Jan P. Prank, 
Minister for Development 

Cooperation, 
Lange Houtstraat 36, 
The Hague, 
Netherlands. 

Dear Jan, 

April 6, 1977 

First let me thank you for giving up your time on Monday evening 
and for entertaining me so well. I will not soon forget Amsterdam 
on a spring night under a full moon. 

I would like in this letter to summarize what I understand to be 
our approach to the organization and financing of the "Brandt Commission", 
if it is established, as we both hope, after the C,I .E.C. meeting in 
:i.?aris in May . 

The Commission on Development (the "BrantLt Connnission11
) 

will consist of a group of private persons, approximately 
12 in number, drawn equally from the develope4 and developing 
countries , under the chairmanship of Willy Brandt. 

/ 

The members of the Commission ·will be selected by the 
Chairman. They will be persons internationally recognized 
as eminent political a~d economic leaders, and as open-minded 
and free from government instruction. 

It will be the task of the Commission, under its Chairman , 
to formulate recommendations for action by developed and 
developing country governments which would lead to an accele­
ration of social and economic progress in the developing countries, 
and which would find broad political support among the public 
and in the legislatures of both the developed and developing 
countries. The Commission will be an independent body, and its 
members, as a group, will have sole and complete responsibility 
for their recommendations. 

.I. 
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• • Hl•· Excellency 

l)lt. Jan P. Pronk - 2 - April 6, 1977 

The structure and machinery of the CommiS$ion will 
be both simple and flexible. There will be a full-time. 
international Secretariat of highly-qualified development 
economists, headed by an Executive Secretary. The Executive 
Secretary .will be chosen by, and be responsible to, the 
Chairman of the Commission. 

The program of work of the Commission will be determined 
by the Chairman and members of the Commission, ::n consul,l:ation 
with the Executive Secretary. The Co~ission will meet at 
such times and places, and for such periods, as the Chairman 
determines. The work of the Commission is expected to be 
completed within 12 to 18 months from the date when the 
Commission formally begins operations, and the Commission's 
recommendation will be ~mbodied in a published report~ 

The projected staffing, administrative and operational 
requirements of the Commission (including compensation, travel 
expenses, publications and t r anslation costs, etc.) are 
estimated at $2 million - ~· 2. 5 million. These will be met 
out of a Trust Fund, comprised of voluntary contributions 
by governments, international public and private ~r.ntitutions 
and public and private national organizations. All contri­
butions received will be deposited in a bank account in the 
name of the Trust Fund, which will be established and admin- · 
istered by the Chairman and used only for the purposes of 
the C01mnission. The Chairman shall have authority to enter 
into commitments and to draw against the Trust Fund. The 
Chairman shall render an accounting of contributions to, 
receipts of and disbursements from the Fund to all donors 
at the close of the Commission's work. 

We further discussed the practicalities of setting up the Trust 
Fund so as to ensure the maximum participation of sponsors and the 
~imum interference with the independence of the Commission. I 
asked you if your Government could act as guarantor of last resort, 
and very generously you said that: 

a. Your Government would be prepared to bear SO% of the 
cost of the Co~aaion. 

b. On the understanding that the matter would be held in 
confid nee, you4 Government would guarantee the availability 
of funds sufficient to finance the entire cost, if necessary • 

. /. 
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• Dr. Jan P. Pronk - 3 - . April 6• 1'977 

You and I would , of course, use our best endeavours to obtain 
contributions from several suitable sources; th1a 1hould finally 
permit your eontribut~on to be reduced to one half of the total . 

I would be grateful for your confirmation of the financLns ar­
rangeaents referred to in the paragraph above . 

Again let me thank you for your generous cooperation in this 
aa in so many other efforts to improve the world development effort . 

Sincerely, 

, " Robert S . McNamara 

cc: for Mr. McNamara's Office (2) 

WD Clark RS McNamara gb 
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JCBrown/ja 
April 6, 1977 

cc: for Mr . MCNamara's -Office (2). 
Messrs. Razafindrabe 

Chaufournier 
de la Renaudiere 

APR ~ ~ 19.7 
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J£Mer.r1am! r w 

April lt, 1977 

AP R ? 1977 
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Mr. Jo n Muriam 
Dlreetor. Informatio 
477 - 2468. 

Mr. Tbomaa v. B. V 11, Jr. 
2130 P Str • w. 
w ht 20037 

cc w/cy of Vail ltr: 
Mr. Clark 
Mr. Merriam 

ternal Rel ions 

Public Aff irs 
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1977 
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CC: For Mr'. McNamara ·• s Office ( 2} 
Messrs._ Kl'ieger 
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A R 1 19n 

(S.i'gned) P0b2 rt l\1cNamara 
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