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December 27, 1974

Dr. John :ickel
Director ceneral
Centro Toternacional de Agricultura Tropical
Apartado Aereo 67-13
Cali Colombia

Dear John;

any thanks for your letter of NovernDr 25, which arrived during my absence
from 4ashington,

I ad indeed hopej to participate in your annual progra review but. an you
learned from my cable, your daten clashed with those of the TAC meeting in Rome.
I am sorry about this as it would certainly have given i e -xcellent opportunity
to sit in on the discussions and in fact I a, planning to do this in the ITTA re-
view at the end of }ebruary.

rinp our visit on January 12-19 we will be interested in seetW the physena
facilities as neit er Me Lejeune nor I have been to CIAT, Aliecr t P gsjects
we would like to discuss with you are the rice pror rmi and b- von - T'Korat
with IRI and the taize prograe anc your collaboration aith CT'"Y7. I 'PUP n1:s
1 e to talk to some of your :taff ab out problem of soil fertility in 't-N

nerica and how the proposed Plant Nutrient Institute is going to fit in with
rour work.

Broadly, therefore, we are interested in the interactions of the various
centers. their arrangement -or collaboration both ayengst the selves, with
national progrars and w t donors for contract ree arch. V ill, of course,
be interested in meting st aff involved in all the prorram but we do not wish
to taa Up too Mch of their tie as they will, n. nobt, be very busv preparin-
for the annual program review,

You will have receive a copy of ike lejeune's letter to erb Albrecht
about the annual work cycl and we wi]] be intereote. in discusaing your re-
action to this.

I do not know wether a visit to -Arim-aa would to useful and if so, if
it would be possible, but " could lene that until or nrrival.

With best regards,

Yours sincerely,

Dr. John Coulter
Scientific Advisor

JCoulter ph
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: L.J.C. EVANS DATE: DECEMBER 20, 1974
THE OLD POST COTTAGE
MOTCOMBE CLASS OF
SHAFTESBURY SERVICE. LT
DORSET SP7 9NT

COUNTRY: ENGLAND

TEXT: CONFIRMING MY CALL STOP WOULD LIKE YOU ASSUME RESPONSIBILITY FOR PREPARING
Cable No.:

SECRETARIAT'S COMMENTARY ON PROGRAMS AND BUDGETS OF CIAT AND CIP STOP THIS

ENTAILS VISIT TO EACH AND AT LATER STAGE PRODUCTION OF DEFINITIVE DRAFT

COMMENTARY ON EACH STOP SINCE CIAT INHOUSE REVIEW JANUARY THIRTY TO

FEBRUARY SIX SUGGEST YOU ARRIVE WASHINGTON FOR DISCUSSIONS JANUARY TWENTYFOUR

TO TWENTYSEVEN RETURNING VIA CIP TO WASHINGTON ABOUT FEBRUARY FIFTEEN FOR DEBRIEFING

STOP NOW SEEMS LIKELY P AND B MAN WILL HAVE PRECEDED YOU BUT BE AVAILABLE TO

BRIEF YOU STOP DRAFTING COMMENTARIES PROBABLY WOULD REQUIRE TWO WEEKS IN APRIL

OF EARLY MAY STOP AWAIT YOUR REPLY REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mr. Michael L. Lejeune MLejeune:ia

DEPT. CGIAR S retari t

SIGNATURE

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: NICKEL DATE: DECEMBER 20, 1974
CINATROP
CAL I CLASS OF TELEX NO. 396-5769

SERVICE:

COUNTRY: COLUMBIA SERVIC(

TEXT:
Cable No.:

REGRET UNABLE TO PARTICIPATE IN ANNUAL PROGRAM REVIEW AS TAC MEETING

IN ROME COINCIDES STOP HAVE MADE TENTATIVE ARRANGEMENTS FOR JIM EVANS TO

PARTICIPATE STOP HOWEVER LEJEUNE AND I WOULD LIKE TO MAKE FAMILIARIZATION

VISIT IN WEEK JAN 12 - 19 ACCOMPANIED BY GRIFFITH, PROGRAM AND BUDGET

OFFICER FOR FIRST TWO DAYS STOP GRATEFUL YOUR CONFIRMATION THAT SUCH A VISIT

CONVENIENT

REGARDS

COULTER

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME John K COULTER

JKCOULTER:sdo 'C
DEPT. CGIAR SECRETARIAT

SIGNATURF
(SIGNATURE O INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Commurucations Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MASHLER DATE: DECEMBER 16, 1974
UNDEVPRO
U,N. CLASS OF
NEW YORK SERVICE: TELEX (Ext. 3592)

COUNTRY: USA

TEXT: FOLLOWING AGREEMENT AT OCTOBER THIRTY THIRTYONE MEETING OF CONSULTATIVE GROUPCable No.:
EYE AM PLEASED TO INVITE YOUR-INSTITUTIOW TO BECOME MEMBER OF SUBCOMMITTEE

FOR PROPOSED CENTER FOR DRY AREAS ON BASIS TERMS OF REFERENCE ENDORSED AT

OCTOBER MEETING STOP FIRST SUBCOMMITTEE MEETING WILL BE HELD AT FAO IN ROME

ON MONDAY TUESDAY FEBRUARY TEN ELEVEN 1975 FOLLOWING TAC MEETING PREVIOUS WEEK

STOP EYE HAVE APPOINTED DAVID HOPPER PRESIDENT IDRC AS SUBCOMMITTEE CHAIRMAN AND

HE WILL CONTACT YOU REGARDING AGENDA AND STATUS PREPARATORY WORK STOP OTHERS
FAO,

BEING INVITED AS MEMBERS ARE/IBRD, AUSTRALIA, BELGIUM, CANADA, FORD, GERMANY,

IDRC, NETHERLANDS, ROCKEFELLER, USA, UK STOP CONFIRMATORY LETTER FOLLOWS BUT

MEANWHILE WOULD BE GRATEFUL IF YOU WOULD INFORM SECRETARIAT REGARDING ACCEPTANCE

OF SUBCOMMITTEE MEMBERSHIP AND WHO WILL ATTEND FEBRUARY MEETING STOP SECRETARIAT

WILL ALSO BE WRITING YOU REGARDING CONTRIBUTION TO EXPLORATORY FUND AND IN THIS

CONNECTION WOULD APPRECIATE COCONFIRMATION OF CURRENCY OF PAYMENT AND AMOUNT

OF CONTRIBUTION WHICH PRESENTLY UNDERSTOOD TO BE EQUIVALENT TO $25,000 REGARDS

BAUM
CHAIRMAN
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

BMCheek:MLLejeune:ia
NAME Mr. Michael L. Lejeune

cc: Messrs. R. Jones
DEPT. CGIAR cretar t Asser

SIGNATNA
(SIG&ATURE OF INDIVIDUAL AUTH RIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: HARDIN DATE: DECEMBER 16,1974
FORD FOUNDATION
NEW YORK CLASS OF

SERVICE: TELEX (Ext. 3592)

COUNTRY: USA

TEXT: FOLLOWING AGREEMENT AT OCTOBER THIRTY THIRTYONE MEETING OF CONSULTATIVE
Cable No.:

GROUP EYE AM PLEASED TO INVITE YOUR INSTITUTION TO BECOME MEMBER OF SUBCOMMITTEE

FOR PROPOSED CENTER FOR DRY AREAS ON BASIS TERMS OF REFERENCE ENDORSED AT OCTOBER

MEETING STOP FIRST SUBCOMMITTEE MEETING WILL BE HELD AT FAO IN ROME ON MONDAY

TUESDAY FEBRUARY TEN ELEVEN 1975 FOLLOWING TAC MEETING PREVIOUS WEEK STOP EYE

HAVE APPOINTED DAVID HOPPER PRESIDENT IDRC AS SUBCOMMITTEE CHAIRMAN AND HE WILL

CONTACT YOU REGARDING AGENDA AND STATUS PREPARATORY WORK STOP OTHERS BEING
FAO,

INVITED AS MEMBERS ARE/UNDP, IBRD, AUSTRALIA, BELGIUM, CANADA, GERMANY, IDRC,

NETHERLANDS, ROCKEFELLER, USA, UK STOP CONFIRMATORY LETTER FOLLOWS BUT MEANWHILE

WOULD BE CIrATEFUL IF YOU WOULD INFORM SECRETARIAT REGARDING ACCEPTANCE OF

SUBCOMMITTEE MEMBERSHIP AND WHO WILL ATTEND FEBRUARY MEETING STOP SECRETARIAT

WILL ALSO BE WRITING YOU REGARDING CONTRIBUTION TO EXPLORATORY FUND AND IN THIS

CONNECTION WOULD APPRECIATE CABLED CONFIRMATION OF AMOUNT

OF CONTRIBUTION WHICH PRESENTLY UNDERSTOOD TO BE B"TEitjli -$25,000 REGARDS

BAUM
CHAIRMAN
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

BMCheek:MLLej eune: ia
NAME Mr. Michael L. Lejeune

cc: Messrs. R. Jones
DEPT. GGIAR Secrj ariat, ii Asser

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZE TO APPROVE

REFERENCE: T P For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

BOOK OF TWO OUTGOING WIRE

TO: (1) HOPPER DATE: DECEMBER 16, 1974
IDRC
OTTAWA CLASS OF

SERVICE: TELEX NO. 0533753

COUNTRY: CANADA (Ext. 3592)

TEXT: AM TODAY CABLING CERTAIN MEMBERS OF CGIAR OFFICIALLY INVITING THEM TO BECOME
Cable No.:

MEMBERS OF SUBCOMMITTEE FOR PROPOSED CENTER FOR DRY AREAS STOP AT SAME TIME

THIS IS OFFICIALLY TO CONFIRM INVITATION TO IDRC TO BE A MEMBER AND YOU TO

BE CHAIRMAN STOP OTHERS INVITED ARE UNDP, IBRD, AUSTRALIA, BELGIUM, CANADA,

FORD, GERMANY, NETHERLANDS, ROCKEFELLER, USA, UK, FAO STOP HAVE TOLD EACH

THAT CONFIRMATORY LETTER FOLLOWS RUT HAVE ASKED THEM MEANWHILE TO INFORM

SECRETARIAT OF THEIR ACCEPTANCE AND WHO WILL ATTEND FEBRUARY MEETING STOP

HAVE ALSO SAID SECRETARIAT WILL BE WRITING REGARDING CONTRIBUTION TO EXPLORATORY

FUND AND IN THIS CONNECTION HAVE ASKED FOR CABLED CONFIRMATION OF CURRENCY OF

PAYMENT AND AMOUNT OF CONTRIBUTION STOP IN CASE OF IDRC THIS IS UNDERSTOOD TO

BE $50,000 REGARDS

BAUM

CHAIRMAN
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

BMCheek:MI.Lej eune:i
NAME Mr. Michael L. Lejeune

cc: Messrs. R. Jones
DEPT. CGIAR Secr tariat/ Asser

SIGNATURE
<SIGNATURE OF INDIVIDUAL AUTHO IZED TO APPROVE)

REFERENCE: For Use By Cpfimr aions Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PETER KILBURN DATE: DECEMBER 16, 1974
CIDA
SIR RICHARD SCOTT BUILDING CLASS OF

191 ALURIER STREET SERVICE: TELEX (Ext. 3592)
OTTAWA 4, ONTARIO

COUNTRY: CANADA

TEXT: FOLLOWING AGREEMENT AT OCTOBER THIRTY THIRTYONE MEETING OF CONSULTATIVE GROUPCable No.: CANADA
EYE AM PLEASED TO INVITE IE E ! TO BECOME MEMBER OF SUBCOMMITTEE FOR

PROPOSED CENTER FOR DRY AREAS ON BASIS TERMS OF REFERENCE ENDORSED AT OCTOBER

MEETING STOP FIRST SUBCOMMITTEE MEETING WILL BE HELD AT FAO IN ROME ON MONDAY

TUESDAY FEBRUARY TEN ELEVEN 1975 FOLLOWING TAC MEETING PREVIOUS WEEK STOP EYE

HAVE APPOINTED DAVID HOPPER PRESIDENT IDRC AS SUBCOMMITTEE CHAIRMAN AND HE WILL

CONTACT YOU REGARDING AGENDA AND STATUS PREPARATORY WORK STOP OTHERS BEING
FAO,

INVITED AS MEMBERS ARE/UNDP, IBRD, AUSTRALIA, BELGIUM, FORD, GERMANY, IDRC,

NETHERLANDS, ROCKEFELLER, USA, UK STOP CONFIRMATORY LETTER FOLLOWS BUT MEANWHILE

WOULD BE GRATEFUL IF YOU WOULD INFORM SECRETARIAT REGARDING ACCEPTANCE OF

SUBCOMMITTEE MEMBERSHIP AND WHO WILL ATTEND FEBRUARY MEETING STOP SECRETARIAT

WILL ALSO BE WRITING YOU REGARDING CONTRIBUTION TO EXPLORATORY FUND AND IN THIS

CONNECTION WOULD APPRECIATE CABLED CONFIRMATION OF CURRENCY OF PAYMENT AND AMOUNT

OF CONTRIBUTION WHICH PRESENTLY UNDERSTOOD TO BE EQUIVALENT TO $25,000 REGARDS

BAUM
CHAIRMAN
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

BMCheek:MLLejeune:ia
NAME Mr. Michael L, Lejeune cc: Messrs. R. Jones

DEc: Mess sRJoes
DEPT. CGIAR Sec tariat Asser

SIGNATURE
iSIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use ByC munications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PINO DATE: DECEMBER 16, 1974
ROCKFOUND

NEW YORK CLASS OF 0-7
SERVICE: TFEI (Ext. 3592)

COUNTRY: USA

TEXT: FOLLOWING AGREEMENT AT OCTOBER THIRTY THIRTYONE MEETING OF CONSULTATIVE GROUP
Cable No.: ROCKFOUND

EYE AM PLEASED TO INVITE T691XXXMXINN TO BECOME MEMBER OF SUBCOMMITTEE

FOR PROPOSED CENTER FOR DRY AREAS ON BASIS TERMS OF REFERENCE ENDORSED AT

OCTOBER MEETING STOP FIRST SUBCOMMITTEE MEETING WILL BE HELD AT FAO IN ROME

ON MONDAY TUESDAY FEBRUARY TEN ELEVEN 1975 FOLLOWING TAC MEETING PREVIOUS WEEK

STOP EYE HAVE APPOINTED DAVID HOPPER PRESIDENT IDRC AS SUBCOMMITTEE CHAIRMAN

AND HE WILL CONTACT YOU REGARDING AGENDA AND STATUS PREPARATORY WORK STOP OTHERS
FAO,

BEING INVITED AS MEMBERS ARE/UNDP, IBRD, AUSTRALIA, BELGIUM, CANADA, FORD, GERMANY,

IDRC, NETHERLANDS, USA, UK STOP CONFIRMATORY LETTER FOLLOWS BUT MEANWHILE WOULD

BE GRATEFUL IF YOU WOULD INFORM SECRETARIAT REGARDING ACCEPTANCE OF SUBCOMMITTEE

MEMBERSHIP AND WHO WILL ATTEND FEBRUARY MEETING STOP SECRETARIAT WILL ALSO BE

WRITING YOU REGARDING CONTRIBUTION TO EXPLORATORY FUND AND IN THIS CONNECTION

WOULD APPRECIATE CABLED CONFIRMATION OF _AMOUNT OF

CONTRIBUTION WHICH PRESENTLY UNDERSTOOD TO BE $25,000 REGARDS

BAUM
CHAIRMAN
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

BMCheek ;MLLej eune: ia
NAME Mr. Michael L. Lejeune

cc: Messrs. R. Jones
DEPT. CGIAR Secr ariat Asser

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHIIRIZED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy) 7
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: YRIART DATE: DECEMBER 16, 1974

FOODAGRI
ROME CLASS OF

SERVICE: TELEX NO. 61181

(Ext. 3592)
COUNTRY: ITALY

TEXT:
Cable No.: FOLLOWING AGREEMENT AT OCTOBER THIRTY THIRTYONE MEETING OF CONSULTATIVE GROUP

FAO
EYE AM PLEASED TO INVITE VDURLMOMEDER TO BECOME MEMBER OF SUBCOMMITTEE FOR

PROPOSED CENTER FOR DRY AREAS ON BASIS TERMS OF REFERENCE ENDORSED AT OCTOBER
MEETING AT FAO

MEETING STOP FIRST SUBCOMMITTEE/WILL BE HELD XWRXXEENXM ON MONDAY TUESDAY

FEBRUARY TEN ELEVEN 1975 FOLLOWING TAC MEETING PREVIOUS WEEK STOP EYE HAVE

APPOINTED DAVID HOPPER PRESIDENT IDRC AS SUBCOMMITTEE CHAIRMAN AND HE WILL

CONTACT YOU REGARDING AGENDA AND STATUS PREPARATORY WORK STOP OTHERS BEING

INVITED AS MEMBERS ARE UNDP, IBRD, AUSTRALIA, BELGIUM, CANADA, FORD, GERMANY,

IDRC, NETHERLANDS, ROCKEFELLER, USA, UK STOP CONFIRMATORY LETTER FOLLOWS BUT

MEANWHILE WOULD BE GRATEFUL IF YOU WOULD INFORM SECRETARIAT REGARDING ACCEPTANCE

OF SUBCOMMITTEE MEMBERSHIP AND WHO WILL ATTEND FEBRUARY MEETING REGARDS

BAUM
CHAIRMAN
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

BMCheek:MLLejeune:ia
NAME Mr. Michael L. Lejeune

cc: Messrs. R.Jones
DEPT. CGIAR Scretar4at Asser

SIGNATURE
SIGNATURE OF INDIVIDUAL AUTHO IZED TO APPIOVE)

REFERENCE: For Use E 6Communications Section

I- -

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: TREITZ DATE: DECEMBER 16, 1974
BMZ
BONN CLASS OF

SERVICE: TELEX NO. 8869452

Ext . 3592
COUNTRY: FEDERAL REPUBLIC OF GERMANY

TEXT: FOLLOWING AGREEMENT AT OCTOBER THIRTY THIRTYONE MEETING OF CONSULTATIVE
Cable No.: GERMANY

GROUP EYE AM PLEASED TO INVITE M TO BECOME MEMBER OF SUBCOMMITTEE

FOR PROPOSED CENTER FOR DRY AREAS ON BASIS TERMS OF REFERENCE ENDORSED AT

OCTOBER MEETING STOP FIRST SUBCOMMITTEE MEETING WILL BE HELD AT FAO IN ROME ON

MONDAY TUESDAY FEBRUARY TEN ELEVEN 1975 FOLLOWING TAC MEETING PREVIOUS WEEK

STOP EYE HAVE APPOINTED DAVID HOPPER PRESIDENT IDRC AS SUBCOMMITTEE CHAIRMAN

AND HE WILL CONTACT YOU REGARDING AGENDA AND STATUS PREPARATORY WORK STOP OTHERS
FAO

BEING INVITED AS MEMBERS ARE/UNDP, IBRD, AUSTRALIA,BELGIUM, CANADA, FORD, IDRC,

NETHERLANDS, ROCKEFELLER, USA, UK STOP CONFIRMATORY LETTER FOLLOWS BUT MEANWHILE

WOULD BE GRATEFUL IF YOU WOULD INFORM SECRETARIAT REGARDING ACCEPTANCE OF
AND

SUBCOMMITTEE MEMBERSHIP AHO WILL ATTEND FEBRUARY MEETING STOP SECRETARIAT WILL
AND

ALSO BE WRITING YOU REGARDING CONTRIBUTION TO EXPLORATORY FUND/IN THIS CONNECTION

WOULD APPRECIATE CABLED CONFIRMATION OF CURRENCY OF PAYMENT AND AMOUNT OF

CONTRIBUTION WHICH PRESENTLY UNDERSTOOD TO BE EQUIVALENT TO $25,000 REGARDS

BAUM
CHAIRMAN
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

BMCheek:MLLej eune:i
NAME Mr. Michael L, Lejeune

cc: Messrs. R. Jones
DEPT. CGIAR Se etar Asser

SIGNATURE 7 J
(SIGNATURE OF INDIVIDUAL AU ORIZED To APVOVE)

REFERENCE: For Use By Congmn m' Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MATHIESON DATE: DECEMBER 16, 1974

MINISTRANT
LONDON CLASS OF

SERVICE: LT (Ext. 359 )

COUNTRY: ENGLAND

TEXT: FOLLOWING AGREEMENT AT OCTOBER THIRTY THIRTYONE MEETING OF CONSULTATIVE GROUP
Cable No.: -M! UNITED KINGDOM

EYE AM PLEASED TO INVITE X - TO BECOME MEMBER OF SUBCOMMITTEE FOR

PROPOSED CENTER FOR DRY AREAS ON BASIS TERMS OF REFERENCE ENDORSED AT OCTOBER

MEETING STOP FIRST SUBCOMMITTEE MEETING WILL BE HELD AT FAO IN ROME ON MONDAY

TUESDAY FEBRUARY TEN ELEVEN 1975 FOLLOWING TAC MEETING PREVIOUS WEEK STOP EYE

HAVE APPOINTED DAVID HOPPER PRESIDENT IDRC AS SUBCOMMITTEE CHAIRMAN AND HE WILL

CONTACT YOU REGARDING AGENDA AND STATUS PREPARATORY WORK STOP OTHERS BEING
FAO,

INVITED AS MEMBERS ARE/UNDP, IBRD, AUSTRALIA, BELGIUM, CANADA, FORD, GERMANY,

IDRC, NETHERLANDS, ROCKEFELLER, USA STOP CONFIRMATORY LETTER FOLLOWS BUT MEANWHILE

WOULD BE GRATEFUL IF YOU WOULD INFORM SECRETARIAT REGARDING ACCEPTANCE OF

SUBCOMMITTEE MEMBERSHIP AND WHO WILL ATTEND FEBRUARY MEETING STOP SECRETARIAT WILL

ALSO BE WRITING YOU REGARDING CONTRIBUTION TO EXPLORATORY FUND AND IN THIS

CONNECTION WOULD APPRECIATE CABLED CONFIRMATION OF CURRENCY OF PAYMENT AND AMOUNT

OF CONTRIBUTION WHICH PRESENTLY UNDERSTOOD TO BE EQUIVALENT TO $25,000 REGARDS

BAUM
CHAIRMAN
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

BMCheek:MLLej eune:ija
NAME Mr. Michael L. Lejeune

cc: Mr. R. Jones
DEPT. CGIAR ecretariat Asse

SIGNATURE 
(SIGNATJRE OF INDIVIDUAL AUTH RIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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C/A /

December 4, 1974

Dear John:

I am glad to be able to inform you that the Trustees of
The Rockefeller Foundation have authorized the officers to make available
a total of $600,000 to the International Center of Tropical Agriculture
(CIAT) toward its basic operating costs during 1975. This amount, as
in the past, will consist of one portion to be retained by the Foundation
to cover the cost of salaries and salary-related perquisites for
Rockefeller Foundation staff members assigned to CIAT; $287,000 which
is available upon your request as a cash payment to your institute;
and $50,000 which will be held by the Foundation until October 1, 1975,
for any final-quarter adjustment of staff costs and cash contribution.
The appropriate portion of this $50,000 will be paid to CIAT sometime
after October 1, 1975.

The amount of the Rockefeller Foundation contribution to CIAT
for 1975 was based upon requirements as indicated in the budget previously
submitted to the Foundation and upon consultation with other donors. It
is our understanding that contributions from other donors will cover
remaining needs of CIAT for next year.

Funds will be released by the officers upon receipt of a request
from you as Director General of the International Center of Tropical
Agriculture.

Very sincerely yours,

John A. Pino
Director

Dr. John L. Nickel
Director General
International Center of Tropical

Agriculture
Apartado Aereo 6713
Cali, COLOMBIA

cc: Mr. Michael Lejeune
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November 25, 1974

Dr. John Coulter
Agriculture Advisor
Consultative Group for International
Agricultural Research
1818 H. St., N. W.
Washington, D. C. 20523

Dear John:

Enclosed is the proposed schedule for the annual program review
of CIAT to be held in late January and early February, 1975, as well
as a covering memorandum to staff and members of the Program
Committee of the CIAT Board, with some suggestions regarding the
nature and purpose of this review.

You will note that in this memorandum I have expressed the
hope that you will be able to participate in this review. I know this
comes at a rather short notice and may conflict with the program
reviews of some other centers. However, I sincerely hope that you
will be able to arrange to be here during this period. We tried this
type of arrangement at IITA, last year, by inviting Mr. Evans to
synchronize his annual review of the IITA program and budget with
the dates of the "in house" review. I believe he found this very useful,
and of course our staff appreciated his presence as well as the fact
that they would not need to review their program separately for him
at another date. This particular type of a review is new to CIAT. I
hope to schedule it with more lad time in the future so that you and
other interested parties can make plans to attend in advance.

Whether or not you can attend the program review, I hope we
shall see you here at CIAT in the near future.

With best regards.

Sincerely yours,

John L. Nickel
encls. birector General
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November 25, 1974

V ORANU.

TO: Senior Scientific Staff
Menbers of Board Program.-Committee

F POM. John L. Nickel

SUJECT: Annual P'rngram Review

Further to Dr. Alvarez-Lu,iaK. memo of October 28, 1974, this year's
program review is now scheduled for January 30-February 6. This will
make possible the consolidation of the CIAT portion of the Cassava Review
by the CIAT/IDRC Advisory Committee, previously scheduled for January
30 and 31 with the "in house" review of other programs and, hopefully,
the meeting of the Board Program Committee. Preliminary discussions
with the chairman and some members of that Committee have indicated the
desirability ard possibility of such a consolidation to save time for all
concerned. This memorandum is being sent to members of the Program
Committee so they can send their comments and make appropriate travel
plans. A copy is also being sent to Dr. John Coulter, the Agriculture
Advisor to the Consultative Group, with the hope that he might be able to
attend the review. Friday, February 7, is being held open so members of
the Committee can request meetirgs with individual staff members or meet
as a Committee or that day, and additional days, as desired by the Chairman
and members. Dr. Alvarez-Luna and I will need to depart on February 8,
in order 'o attend the annual meeting of Center Directors, being held this
year a. IiTA.

The main objectives of the review, will be:

1. To permit programs to report to their colleagues and the Program
Committee (and the CGlAR rep esentative, if available) a summary
of their achievements in 1974 and their plans for 1975 and subsequent
years.

2. To permit constructive criticism by colleagues with the aim of
improving programs.
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In order ito achie eihe secor. c jetiv';' .s esr a

adq uate Li, be left for discus ti Gi yen d great vu o work
accmlshd ncd dta coie - s ell as thrdsrab enthms

of scientists - there is c way s the dange of Siling the time wit

rporting of results , leavingo too Lite tim- e:or discussion, We ha

1. Distributing driaft versions of the~ mate.ial prepatred for ti e

Annual Report (as. requested in EAL'~ mmo') sufic iently
advance to permit everyonca to read ihe data before The re~view.
Those presenting results arc urged, the refore, to assume that

all present have re ad the reports and only summriz' e hilihts.

2. Structuring the review schedule in a manner so as to firmly
reserve time for e 4scussion -as indicated in the proposed
schedule, attached .

Program leaders are requested to 'organize the time allocated to
each portion of their respective programs as they see fit for the

"results" ard "plans"? sections of the time allocated to each prograam and
.to chair these sessions. I have asked EAL to chair the disacussion

sessions. These proposals for organizing the reporting and discussion
sessions do: no apply to the Cassava review, for whirh special
ar'rangements have been made by the CIAT/1DRC Cassava Advisory
Committee.

In preentng plans for the future, proposed activities should be
briefly summarized, with major aJ.tention given to any change in emphasis
or new staffing patterns. Budget details should not be included.

cc. Dr. John Coulter, CIlAR
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Thursday an Friday
January 3( and 51 Caava Produon Sv mPro rm (Detailed

icule to b provided Ly C AT/IDRC Advisory
Committee)

trdasy Vru-ar 1 Swne Produ'c on" Systemst Fi rgam

0.:GO - 10:00 C port of 1974 Results
10: 00 - 10:25 Discussion of 1974 Psults
10:45 ~ 11:00 Ccffee Break
i: 00 - 11:45 Plans for 1 975 and onwards

11: 45 12:30 Discussion of future plans

Monday, February 3 Rice Production Systems Program

0 9:00 - 10:00 Report of 1974 Results

10:00 - 10:45 Discussion of 1974 Results
10;4 - 11:00 Coffee Break

i1;00 - 11:45 PnIs for 1973 and onwards
11:45 - 12:30 Discussion of future plans

Maize Production Systems Prograrn
14:00 - 14:45 Fcport of 197 Results
14:45 15:15 Discussion of 1974 Results
15:15 -15:30 Coffee Break
15:30 - 16:00 Plans for 1975 and onwards
16:00 - 16:30 Discussion of future plans

Tuesday, February 4 Bee1 P-roduction Systems ruocam

08:'0 - 10:15 Report of 1974 Results
10:15 - 10:30 Coffee Break
10:30 - 12:00 Report of 1974 Results (Cont.)
12:00 - 12:30 Discussion of 1974 Results
13:30 - 14:30 Discussion of 1974 Results (Cont.)
14:30 - 15:45 Plans for 1975 and onwards
15:45 - 16:00 Coffee Break
16:00 - 17:00 Discussions



Annual9 Pr rm ev: ew (Conr

Wensday, FebLrua ry S Bean Production Systems Pogram

09:00 - 10:30 R-port of 1974 lResults

10:30 - 10:45 Ccfe Break
10:4,5 -1 1:15 Report of 197' 's ults (Cont.)
11:15 - 12:S0 Discussion of' 974 Results
14:00 - 15:30 Plans for 1975 and onwards

(including network)
15:30 - 15:45 Coffee Break
15:45 - 16:45 Discussion of' fuure plans

Thursday, February 6 Small Farms Systems Prograr

09:00 - 10:00 Report of 1974 Results
10:00 - 10:45 Discussion of 1974 Results
10:45 - 11:00 Coffee Break
11:00 - 11:45 Plans for 1975 and onwards
11:45 - 12:30 Discussion of future plans

Training and Conferences

14:00 - 15:30 Report of 1974 activit es
15:30 --15:45 Coffee Break
15:45 - 16:15 Plans for 1975 and onwards
16:15 - 17:00 Discussion of future plans



Noverber 20 , 1974

1r. John iickel
Tirector Goneral
eontro internacional de Agricultura Tropical
partado Aere 67 -13
partado /M 7

rnio for

rer John.

-y nco yon will have received a cable fro- f c'h 3 Leinune, the new
Executive Secretary of the Consultative rlroutp, concerning the total of
'rants from Consultaitive Group members which the secretariat expects to
be available to CAT in 1975 to finance the Center' core and capital

expenditures, The purpose of this letter is to provide further detais.

The Secretartat recorda your core n capf el rcmirevents for 1975,
nlet of earnee incon e, at 'i -l6Q§ ', for the purposes ieeriP & in eIATS
orotr; and bud et docuent for 1075, ^`nst this tot an4 for thes
torposen the ecretarint records edlre /rsmes fror lnors as listed

95 (round& to the nearest e-' V), ano at eaa-'e rates of 'eto 1 'er 3C:

Caonad (C.I.D.A.) 4 a2
F ord Foudation 2,0

Netherlands 175,000~
!ockefeller 700 0

Swizelad 1500

United 'in, der 11 00 (L 47.~)"

In addition, wtile tan exact ~!nal i' ounr hn- yet to ho settle, the
nretoriat estites tat -rants intolio 7 /5,'o erm he enerted fro-

three other donors' The Tnter-n ericor :ewino nt "o-nk. after ne'-otiations
with CI '!'. inten s to eake a frant of abomt ^i JL' , .'" -ird 7'31P i' een

te. platin -'rant o" 'l s2~l,"T. In i d itia. the r nItw Xtions rv1ron
eont Pro..rar e (1'2) in ' airobi hs I 1ic~'ea an interent in ('TAT an.' we

,elieve the Center -ay posivly receive aot '7' , crom that source.
renresentative of te Thcrtariat will v't T o lter this ronth an' -e

y'a hve a fir er 'm a li'ent) fP-ure to lve you when he ret¶'rns.



Or. John -IIel - 2 - ':ovevber 21. 1974

If all these fi ures are realized, it 0il re -in to cover a balance
of shout "110 ,l in your budgets the exact figure depending on what P-ounts
are finally decided by .iD, USAI and UNEP. The angement o the Inter -
national development Association (ID) of the orld rank Group is prepared
to recommend to the Executive Drector of I7DA that this balance of rpproxf-
mately P110,00 he covered by a grant from the Aociati

Toe Funs fro, the rord -ounDatior (on r qarterly h isa th 're e11er
Foupdation "AI (on a uarterl basi& an 7itzerbvv swould e noail.+e
on m, oon after Janunr" 1. 1177. runs "ror 'ano . the etnhrlwn nd
the nite Indo- (on a tri ester ; AW) should ho 'illale Ir m enin , in
the onth f April. UPs funis will !e tramserre ' soon nn it is cler
:!at halancrw Ite- is nevoie to coph'te thP QinanciN- of your "yeer.

'e 'ecretaridt has no infornarion nnout hen the .r7nts of othey 'onors
-y e avail le, an n -not esti ate <T- t0a V" r n -y 'y ray for

transfer to you.

Tn Waition to oll the !ore win- :-omts the :vr-an -iistry of Fronoeic
Cooperation -ay va e Aiout " 0, ' avWi e to veo before Jannyry I for the
Trynose of acceleratin your oie in w' argqisitien of the itoe- of equip
,ent in the first three cateories on n-e 4 of &TAT's 1975 pro-rn and

budet cruent. This q:r, if it is transferre to CT- will 4v in excess
7 tio enter's 1"75 bt't renuest, and the ½rrntmist therefore eert

that i i11 ap; pa as an unexpended balance at the and of 1975 or will
otherwise e accounted for.

Let e report to you that in their meeting at the end of October, the
er her of the ronsultative :rou; ecoir,-e their vi:> that th £ecretoriat

he roptly inform-r of revisions in the 1-'71 '.dets of the Centers in the
international research netT1or1 . f our 'xecutive ro:rittee or voor Pnord
of Yrustees approves a revisio o' your 771 K;eet, therefore, -e woulb

ezpect to he inforied pro-ptly. and to receive freo von a brie" stateert
comcernio the channen. "We ttach& oner. accepted by the Consltative
roP. gives a further explanation of thia atter, particularly in nar raphs

Sand 7

Perhaps 1 should also take the occasion to co rent on your letter of
sapte her if concernir t1o draft paner on xdtin an accounting procedures
of the eotera. You conrant that it i a proienatic eareise to trv to cast
the annual report of t center in lay lan-ore. in fact it is not desired
that the annual repor t ½ so cat it is the onnual nroera and hu!et 'oen
-ent which is experte- to e in lay lani,-e.

Sincerely yours,

narold rraves
Enclosure

- Variations from Planned

Vxpenditures

" r aves : ap-a
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CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

November 19, 1974

Mr. Warren Baum
Chairman
CGIAR
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Mr. Baum:

On behalf of CIAT Board of Trustees I thank you for
your cablegram concerning the departure of Jerry Grant and
the welcoming of John Nickel. I am certain John Nickel will
carry forward the work of Jerry Grant and CIAT will enter
an important new phase of consolidation and advancement.

We are very pleased with the news of the approval
by the members of the Consultative Group of $ 6,060,000
for CIAT leaving a small margin of $ 26,000 to be
appropriated.

As you know, with the concurrence of Dr. Boerma,
I am leaving my post as Assistant Director General, Regional
Representative for Latin America of FAO to return to Colombia
to start a new forestry corporation being set up jointly by
the forestry industries and the Government of Colombia.
My wife and I will be back in Colombia beginning December 17.
My mailing address will be: Apartado Aereo 100286, Bogot6.

Best personal regards.

Sincerely yours,

A rmando Samper
President
Board of Directors
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ARMANDO SAMPER DATE: NOVEMBER 15, 1974
BOARD CHAIRMAN
CINATROP CLASS OF
CALI SERVICE: TELEX NO. 396-5769

COUNTRY: COLOMBIA 
Ext. 3592

TEXT:
Cable No.:

ON OCCASION YOUR INSTALLATION OF NEW DIRECTOR GENERAL WISH TO

CONVEY OUR HIGH REGARD FOR CONTRIBUTION OF JERRY GRANT TO DEVELOPMENT

OF CIAT AND TO INTERNATIONAL CENTERS SYSTEM AND ALSO TO JOIN IN

WELCOMING JOHN NICKEL AS HE BRINGS HIS TALENTS FROM IITA TO HIS NEW

RESPONSIBILITIES AS YOUR DIRECTOR GENERAL STOP HAPPY TO ASSURE YOU

AND HIM OF CONSULTATIVE GROUPS CONTINUED SUPPORT IN CIATS FURTHER

PROGRESS

REGARDS

BAUM

CHAIRMAN
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek cleared with Mr. Lejeune

DEPT. CGIAR Secretariat :mej

SIGNATU__
SIGNA OF INDIVIDUAL AUTHORIZED-to APPROVE)

REFERENCE: For Use ommunications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatc
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: GRANT DATE: NOVEMBER 11, 1974
CINATROP

CALI CLASS OF

SERVICE: TELEX NO. 396-5769

Ext. 3592
COUNTRY: COLOMBIA

TEXT: t/
Cable No.:

GLAD TO INFORM YOU FOLLOWING RECENTLY CONCLUDED CONSULTATIVE GROUP

MEETING THAT DONORS HAVE PLEDGED TO PROVIDE 6.060 MILLION US DOLLARS TO

CIAT IN 1975 FOR ITS CORE AND CAPITAL EXPENDITURES. LETTER FOLLOWING

REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME
Michael L. Lejeune

DEPT.
CGIAR ecret riat CG HG/mcj

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTH RIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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4ovemuber 5 , 19 74

Dear M rou

It was good to receive your letter of October 24 with ic
you sent several copies of your memorandum n CAs outreacn acti~
vities. I particularly note that you have responded to the need
for information on proposals, as well as on existing o treach pro-
grams.

We are still receivin- materials from e interiational ceu
ters, after which we shall work out a useful way of bringing these
atters before the donors in the Consultative Group. 1eanwhle I

am asking John Coulter and Jim Fransen to e f th have any use-
ful comments to mke to you. In additlon I would call your at-
tention to tne Daak paper,, circulated at the meetiig of th Con
sultative Group last week on aInformation on Agricultural earch
Activities, copy of which has been sent to all ce directors.

Wit" Oest wisheos

Sincerely,

hruce.. L-Cek

Dr. Eduardo Alvarez Luna
iAeputy/ Director Genearal
Centro Internacional de

Agricultura Tropical
Apartado Areo 67 13
ai C ia

cc: Sir John Crawford (with incoming)
Mr. P. A. Oram (with incoming)
Dr. J. K. Coulter (with incoming)
Dr. J. M. Fransen (with incoming)

MC :mcj



IN RN O )VI FANT I I NA IONAL BANK FOR N T NA
ASSOCIATION J N AN PMEN PORA

TO: iles ATE ovemlber 1, 1974

FROM: IHarold Graves

SUBJECT: Germany. Zinal Allocations for 1074

Yesterday I agreed to provide the Ministr of Cooperation in Ronn
(Dr. Treitz) with a letter which would give the Ministry a ais for
iakin2 its final allocations to the Consultatve Group network for i)74.

These allocations would be as follows

ICRIS'AT - 25,0eqvant

CA - 1 60,00 eqi-valent

CIP 60,000 equivalent.

These funds would be use( to accele rate expniditures nitherto expected
to be made in 1975; they would not in any case fiance additions to planned
expenditures. The ICRISAT funds would be used for purchases of equipment,
as detailed in a letter now awaited from Dr. Cummings, the Director General
of ICRISAT. The CIAT funds would be used fo that Center's capital develop-
ment program, as detailed in the CenterKs budget presentation for 1975. The
CIP funds would be applied to the repair and reconstructic of CIP follow-
ing the damage caused by the Septermber eart hquake, as outlined in a telegram
of October 31 from Dr. Sawyer, the Director General of the Center, and in
a letter now awaited from Dr. Sawyer.

HGraves apm

cc: Dr. Cummings
Dr. Grant

Mr. Urquhart
Dr. Sawyer
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CALI- COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL
October 25, 1974

CIAT'S OUTREACH ACTIVITIES

The following is an account of the outreach activities at CIAT
and includes projects underway as well as proposals and ideas that
may deserve seeking additional financing in the future.

I - Support to ICTA, Guatemala

The Instituto de Ciencia y Tecnologfa Agrfcolas (ICTA) is the
Guatemalan institution devoted to agricultural research. ICTA
presently is concerned with production and productivity of field beans,
rice, maize, sorghum, wheat and vegetable crops.

The Rockefeller Foundation has provided funds to assign three
staff members in residence in Guatemala as part of the cooperative
program between CIAT and ICTA. Dr. Robert Waugh serves as
Assistant Director to ICTA; Mr. R. E. Harwood is acting in his
capacity as Agricultural Engineer in the development of ICTA
agricultural research stations; and Dr. Eugenio Martfnez is the
Technical Director. Selected professionals from ICTA have received
training at CIAT, and CIAT is helping ICTA to establish assistance
ties with other international centers and activities.

Through these Outreach Activities continuous collaboration of
CIAT Core Programs is assured. Of particular interest, is the
collaboration of the Bean Program and the Small Farm Systems Program.
In the first instance, the Bean Program has provided materials for
testing, clean foundation seed for seed increase and consultation
visits from a number of Bean Production Systems program scientists.
In the second instance, the Small Farm Systems Program has
executed a study of a major maize production zone as part of its own
core research activities, but, operating through ICTA Production



Programs. This has included colaboration on agronomic field
trials for the design of production packages, a socio-economic
survey on factors that influence production, and a number of
consultation visits.

II - Documentation Services

A. Cassava Information Center

The Cassava Information Center at CIAT, funded by
IDRC, aims at collecting all the literature produced in
the world on cassava. It analyzes the information on a
document-by-document basis in order to produce abstracts
which are distributed to approximately 150 cassava workers
in the world at present. A mechanized system of interior-
punched cards is used to provide specific topic searches on
request, and photocopies of all documents are available at
cost upon request. Of the estimated 4,000 documents
existing on cassava, 3,500 have been identified and purchased
by CIAT and over 3,000 are already in the library. A book-
form bibliography will be published in 1975 on the basis of the
approximately 2,500 abstracts presently available. Supplements
to this bibliography will be issued periodically. The Center
plans to publish a world Directory of Cassava Workers and a
Cassava Newsletter if and when additional funds become
available.

B. CEDEAL

The Centro de Documentaci6n Econ6mica para la Agricultura
Latinoamericana (CEDEAL), sponsored by the Ford Foundation,
follows the same idea and pattern of operation as the Cassava
Information Center. Abstract cards and mechanized topic
searches are provided on those aspects of Agricultural Economics
and Development applicable to the Latin American situation.

In addition, CEDEAL plans to publish an Annual Review of
Agricultural Economics and Development which will include
state-of-the-art articles and other highlights of research in
these fields, as well as a commulation of abstracts. A monthly
service on copies of contents tables of the 25 most important
economic journals for Latin America will be provided to



interested persons and institutions.

C. Other Areas

Similar documentation projects are being planned for
beans, maize, and for Animal Health, especially on
hoof-and-mouth disease. Preliminary conversation has
been held with ODA representatives on this latter area.

III - Training

The following activities are included in a recently signed
agreement with the Inter-American Development Bank (IDB):

l. A Livestock Production Specialists Training Course to
begin not earlier than February 1, nor later than May 1,
1975. Specific training objectives will be to develop
trainee competence in the application of technology,
economic, and scientific awareness, ranching skills and
the abilities to communicate knowledge and skills effectively.
In objectives and format this course will follow the pattern
of previous CIAT Specialist Training courses. Major
emphasis will be placed on year-round animal feed supplies,
communication skills, and farm management. Approximate
duration of the course will be one year; with 20 participants.

2. Short Courses are defined by CIAT as training experiences
with important but limited objectives in which participants
focus sharply on significantly increasing their knowledge,
understanding and skills on certain specific areas. Further-
more, training is aimed at preparing and motivating
participants to initiate appropriate action immediately upon
returning to their home countries.

To date, CIAT has conducted two month-long short courses,
each successfully in the judgement of all involved. One of
these was in 1971 for some members of the rice extension
staff of Rio Grande do Sul, Brazil.

In August, 1974, CIAT conducted a one-month course with
the objective of improving the quality and productivity of



cassava research being undertaken in Latin American
countries, particularly in specific areas of Brazil.

Staff members have proposed a number of short course
possibilities, but the subject will be discussed throughly
.as part of the annual commodity program reviews scheduled
for late January, 1975. This review will identify the range
of short courses which the staff believes important to
undertake over the period 1975-76, the countries most likely
to be interested in any specific course, and the most probable
sources of funding for courses in each of the commodity.

3. Master's Degree Academic Program. Up to four scholar-
ships are contemplated within this program, which stipulates
that the collaboration of Latin American institution of higher
education must be involved.

4. Support for Graduate Thesis Candidates. Up to four scholar-
ships for graduate thesis work, with a duration of one to two
years are included.

.5. Short Study Visits for Executives. Up to ten fellowships of
approximately seven days each will be awarded to medium
and high level officials of national institutions to visit CIAT's
facilities and become aware of CIAT's programs.

Six years experience in training has helped the CIAT staff to
identify some of the critical areas in which materials are needed to
increase the efficiency of instruction at CIAT, but, more importantly,
to reinForce and facilitate in-country training.

Some preliminary work is already underway in organizing slide
sets synchronized with audio tapes for certain specific topics. This
type of activity will be continued and emphasized in 1975-76 with the
aim of producing sets of teaching aids (combinations of slides, films,
audio tapes and written materials) that can be reproduced in
appropriate numbers by national institutions for in-country training.

CIAT will carry out the design, development and test of such
material. Once the material is in a reproducible form appropriate for



the medium (print, film, audio, etc.), interested institutions may
purchase from CIAT at cost the material in such form as it can be
reproduced or multiplied within the country. This also will
encourage local adaptation of certain materials.

IV - Beans

l. Active

a. Bean Outreach

In June, 1974 the CIAT Bean Program received $400,000
from the Interamerican Development Bank (IDB) to
accelerate the development of a collaborative bean research
network in Latin America. These funds, to be used over a
two year period, include provision for two senior scientific
staff (germplasm specialist and agronomist-pathologist); a
documentation service; germplasm collection and seed
distribution; disciplinary workshops in pest control,
breeding and agronomy; and for training and counseling
activities. In early October a conference was held on
"Bean Rusts" and on an "Evaluation of current research
activities in the Bean Program", with a Bean Technical
Steering Committee to be formed later in the same month.

b. Monograph on Bean Diseases (R. F.)

Drs. W. J. Zaumeyer (USA), A. S. Costa (Brazil), and
G. Galvez (CIAT) are updating and translating into Spanish
Dr. Zaumeyer's original monograph in bean diseases.
Diseases are a very important problem in bean culture, and
a practical well documented book with good illustrations
and control recommendations will be of considerable value
to pathologists of the region. This project is sponsored by
the Rockefeller Foundation.

c. Post-Doctoral Fellows

Three post doctoral fellowships provided by the Rockefeller
Foundation are currently utilized in the Bean Program to
support visiting scientists in the areas of Plant Physiology,
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Entomology, and Bacterial diseases of beans. This
type of support will provide CIAT and other national
and international programs with trained and experienced
scientists with whom to extend outreach activities.
Further financial support in this area is needed.

2. Under Consideration

a. Nitrogen fixation in grasses

b. Bean Rhizobium studies

c. Bean-Endogene project

The above three microbiology based projects have been submitted
for funding, but to date only Project "a" has been approved and funded
by the Rockefeller Foundation. This is surprising considering TAC and
CGIAR concern over N and P fertilization and the need for increased
studies of symbiotic N 2 fixation and phosphate solubilization. Two TAC-
FAO working groups have/or will be convened to consider this field.
Project "b" above would provide an additional scientists at CIAT to
undertake work on symbiotic nitrogen fixation in grain and pasture
legumes, and on phosphate solubilization using rock phosphate Thiobacillus
mixtures. Project "c" seeks to fund studies on Endotrophic mycorrhizal
fungi and their use in improving the efficiency of phosphate fertilizers.
To date no such work has been undertaken in Latin America, but studies
in developed countries have given very promising results.

3. Needed

a. Bean Outreach Project-Brazil

EMBRAPA in Brazil is establishing a national research
center devoted to the development of the dry bean and has
requested technical support from the CIAT Bean Team.
This would necessitate situating a CIAT staff member in
Brazil to actively participate in that program as well as
to act as a liaison scientist between research results and
problems in Brazil and developments at CIAT.

V - Beef

1. Collection and Evaluation of Tropical Forage Legumes and
Grasses.
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Particular attention is being given to legume and grass
genera and species of agronomic potential as useful pasture
and forage species, i.e. , Stylosanthes, Centrosema,
Desmodium, Phaseolus, and the indigenous and introduced
grass genera including Paspalum , Brachiaria, Hyparrhenia,
Panicum and Andropogon. Other genera of tropical forage
legumes and grasses might be considered as program
develops. Emphasis will be placed on base collections of
genera and species in tropical America. This program is
being carried out in collaboration with interested national,
regional, international and other agencies. Establishment
and maintenance of these base collections would lead to
evaluation of promising species by appropriate agencies.

2. Multi-Country Technical Assistance in Pastures and Forages
and Beef Production

Funding is required for a Pastures and Forages-Beef Production
specialist to enable the total Beef Program staff to annually
provide the equivalent of one man-year technical assistance on
a multi-country basis throughout Latin America. This technical
assistance would be provided via correspondence and short
visits, and as determined by program capabilities and priorities.
Current program staff have only limited time to provide multi-
country technical assistance in consideration of present program
responsibilities.

3. Animal Health

Projects 1974

a. Involving Colombia alone

Project Collaborator

i. Wild-life studies Los Llanos International Centre for
(Echinococcus sp.; Trypanosoma cruzi: Medical Research (Tulane

University
Trypanosoma evansi) Universidad del Valle)

ii. Animal Health component of the herd Instituto Colombiano
systems experiment, Carimagua. Agropecuario (ICA)
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iii. Animal Health survey Los Llanos Caja Agraria, Colombia
(breeding diseases; hemoparasitic USAID; ODA
diseases; ectoparasites)

iv. Animal Health survey North Coast USAID; ODA
ranches (breeding diseases; hemo- CIAT's Staff
parasitic diseases; ectoparasites)

v. Economics of immunization against ICA
Anaplasmosis and Babesiosis, Valle
del Cauca.

vi. Economics of Foot and Mouth in pigs Economics section CIAT

vii. Breeding diseases of pigs, Valle del CIAT's Staff
Cauca

viii. Etiology of pig dysentery and diar- CIAT's Staff
rhoea, Valle del Cauca

b. Involving Countries other than Colombia

Training only: Ph.D. students - I U. S.A.
M. Sc. students - I U. S. A.
Post graduate

interns - I Per6
I Bolivia

Projects 1975

a. Involving Colombia alone

Project Collaborator

Continuation of all projects (i) - (viii) As before
listed for 1974 with modifications.
Principal modification will be in (i)
Wild-life studies.
Emphasis will change to the involvement
of wild-life in the epidemiology of breeding
and hemoparasitic diseases of cattle

Colombia Aftosa Research Project ICA/USDA/USAID/Wisconsin/
Texas A&M and others
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b. Involving Countries Outside Colombia

i. Hemoparasitic diseases and tick project Federal University of Rio
in Rio Grande do Sul, Brazil. Grande do Sul.

ii. Visit to recommend projects for Chile.
Animal Health.

iii. Visits to advise on Swine Animal Peruo, Bolivia.
Health (part of outreach of the Swine
Program).

iv. Training: Students anticipated

Ph.D. students - 1 U.S.A.
I Colombia
I U. K.

M. Sc. students - 1 Colombia
I U.S.A.

Post graduate

interns - 2 Per6
4 Bolivia
I Brazil
2 Colombia

Other projects are not definite but requests may come for
assistance.

1. Assistance in immunizing imported animals against
Anaplasmosis and Babesiosis - Ecuador.

2. Assistance in identifying breeding diseases - Ecuador.

VI -Swine

Activities have been initiated in Ecuador, Colombia, Bolivia,
PerO, Costa Rica and Guatemala. The specific activity by country is
as follows:

1. Bolivia

a) In collaboration with the University of Bolivia "Gabriel
Ren6 Moreno", at Santa Cruz, a complete swine unit has
been constructed at the University farm.
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b) Two specialists in swine production and nutritimn and one
in swine health have been trained.

c) A program to establish effective swine production assistance
for the area is being developed and will be implemented by
demonstrations, local training programs and direct assistance
to the swine farmers. These programs have been financed by
IDRC.

2. Costa Rica

a) In collaboration with the University of Costa Rica, plans have
been developed to establish a swine production unit at the
regional station at Turrialba.

b) One swine production specialist has been trained to the M.S.
level and two additional candidates are programmed for training
beginning in January, 1975.

c) Technical assistance is being provided for center development,
collaborative research, local training programs, extension
and development. These programs are being supported by
IDRC.

3. Per0

a) The Peruvian Government has requested CIAT to provide
technical assistance for the development of swine production in
the areas of Pucallpa, Jaen and Tarapoto. USAID funding is
under consideration for support of this technical assistance.

b) For the Pucallpa station: one swine specialist has been trained
and one additional technician in swine production and one in
swine health are programmed for training in 1975.

c) Technical assistance will be provided for center development,
cooperative research, local training, extension and development.

d) Station development is being funded by the Minister of Agriculture
through Instituto Veterinario de Investigaciones Tropicales y de
Altura (IVITA). Training has been supported by IDRC. Support
for technical assistance by USAID funding is under consideration
at the present.

e) Programs are being developed for similar assistance in the
development of swine projects in Jaen and Tarapoto.



4. Ecuador

a) Technical assistance is being provided by CIAT to
an ongoing swine program of INIAP in Ecuador.

b) Five swine scientists have received training at CIAT.

c) Technical support for a development project being
developed by the Ministry of Agriculture in the El Oro
region of Ecuador is under consideration.

This technical assistance is being provided by CIAT
Core Staff.

5. Colombia

a) Technical assistance is being provided to an ongoing
swine program of ICA-Colombia,

b) Four young scientists engaged in various swine activities
have received training in CIAT.

c) Cooperative research and small farm swine projects are
being carried out with ICA personnel and facilities.

Funding for this assistance is provided by CIAT Core
Program.

6. Guatemala

a) ICTA of Guatemala has requested technical assistance
and personnel training for the development of an on-the-
farm swine program which will give emphasis to the
utilization of presently available technology in the
improvement of swine production on small farms.

Funding for this assistance has not yet been identified.

7. As funding is made available for training, travel and staff,
the Swine outreach activities will be extended into Brazil and
into Asia. Many requests have been received for technical
assistance in both of these areas but because of lack of
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personnel and funding it has not been possible to respond
to these requests. Both regions offer great potential for
swine production.

VII- Cassava

General Philosophy

There is a shortage of skilled cassava workers throughout the
world at almost all levels. Opportunities to study cassava in developed
countries in general do not exist and hence, there are few people at the
top level with training in cassava.

CIAT's approach to this problem is to train people at the post
graduate, doctoral and post doctoral level so that they can return to
their countries or other cassava areas to modify or develop new
technology.

Up to the present projects run by former CIAT cassava trainees
are in progress or about to begin in Peru, Brazil, Venezuela and
Malaysia.

Special Projects

1. Per0. A former CIAT trainee, now employed by the Ministry
of Agriculture is receiving funds from IDRC to test varieties
and cultural practices developed at CIAT in four different areas
of Per0. Promising varieties will be multiplied using the CIAT
rapid propagation technique and made available to cooperatives
and farms.

2. Brazil. At the request of EMBRAPA, in August 1, 1974, 23
Brazilian cassava workers received an intensive one-month
course in defining research priorities and planning and execution
of research projects. They have now returned to continue
research in Brazil. This course was funded by IDRC.

3. Malaysia. A former CIAT research fellow, who did his doctoral
thesis with the Cassava Production Systems Research team,
will shortly go to the Malaysian Agricultural Research and
Development Institute (MARDI) funded by IDRC to assist in
setting up an Asian cassava sub-center.
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Future development of these types of outreach activity are
considered to be of vital importance in disseminating, modifying
for location-specific problems and putting into practice new
procedures and utilization packages. At present the cassava program
lacks funds for trainees at the M.S. or Doctoral level who can later
run national projects.

VIII -Maize

In the past, maize outreach has been centered around the
following activities: the publication of the Newsletter "El Maicero",
a special production training course held in Ecuador; assisting in the
planning and support of semi-annual meetings of Andean Zone maize
workers, and in arranging a plant protection workshop, emphasizing
the team approach to solving research problems. Further, the CIAT
program functions as part of CIMMYT's outreach team in the conduct
of uniformity trials, distribution and testing of promising materials,
and in the distribution of current information on maize research.

Outreach activities that are planned or being planned include
expanding CIAT's role in collecting and distributing technical information,
as a participant in a Maize Communication Center currently proposed by
the Maize Team at La Molina Agrarian University in Peru. In addition
to technical information, it is hoped that this idea will generate visual
aids useful in training at the extension and farm level by t he national
programs. Plans are underway to improve the exchange of germplasm
between national and international programs by means of an organized
system and a germplasm bank of limited size, to meet the needs reported
by national maize directors at a recent meeting held at Maracay,
Venezuela.

A part of the CIAT-CIMMYT working agreement, revised March 8,
1974, is a proposal to substantially enlarge the maize improvement
effort in the Andean Zone and Northern Brazil, with primary emphasis
on increased outreach activity. This proposal was presented to the CIAT
Board of Trustees, and is awaiting final administrative endorsement
before moving to the funding agencies. It provides for extensive cooperation
between CIAT, CIMMYT and the national programs in the areas of germplasm
development and testing, germplasm exchange, more research in plant
protection, production agronomy and protein quality, training at all levels,
and additional leadership in organizing workshops and communications
functions. This unit, the need for which has been supported by CIAT,
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CIMMYT and national programs throughout the zone, will function
as one of CIMMYT's regional maize improvement groups.

IX - Economics

Workshop on Economics of the Beef Industry

The objectives of this workshop funded by the Ford Foundation
were: 1) to review existing research in the area of beef cattle
economics, 2) to identify substantive areas for priority work , and 3)to identify personnel and institutions capable of and interested in
participating in a collaborative research effort. Approximately 20
Economists and a number of CIAT specialists in animal production
participated.

Workshop on Methods Used to Allocate Resources in Applied
Agricultural Research in Latin America

The objectives of this workshop are: 1) to determine how decisions
are presently made on the allocation of resources in applied agricultural
research in selected research institutes in Latin America, 2) to assess
the efficiency of the decision making framework presently used and the
availability of relevant information to maximize the contribution of
agricultural research to the achievement of development goals, 3) toconsider whether there is a need for improved decision making tools
and/or more and better information, and 4) to suggest ways to assist
the decision makers in applied agricultural research on improving
research resource allocation if such an assistance is believed to be
wanted. About 35 research directors, biological scientists and economists
from 10 countries will participate in the workshop, which is being financed
by CIAT and the Research and Training Network of the Agricultural
Development Council (ADC).

X - Small Farm Systems

A. Potential for an Integrated Focus on Outreach in CIAT

To assure that the research and training programs in CIAT are
focused on the most critical production problems on the farm,
a direct collaboration with national research and development
programs in the lowland tropics is essential. To reach our
stated objectives of increasing productivity and production, and
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stimulating economic development, we must be sure that
the technology and methodology generated in CIAT actually
reaches the intended clients - national agencies and

universities - and the farmers of Latin America. It is
hardly possible to assure success in reaching our objectives
if we are not involved to some degree in the entire sequence
of events from problem identification and solution, teaching
research methodology and the applications of relevant
solutions in the farmer's field.

The ICTA/CIAT experience in Guatemala provides one model
for future involvement of this center in "outreach" activities

which are meaningful and can assure our fulfilling the center's

objectives.

The integration of several international organizations with
several CIAT programs into the existing organization of ICTA,
with a direct focus on agricultural production shows every
indication of success for increasing production of basic food

crops in Guatemala. Assignment of Rockefeller Foundation,
USAID, CIAT, and other personnel within the structure of

ICTA, and the organization of multi-disciplinary production

teams in each zone enhances the probability of causing a lasting

impact on the organization of research and the applications of
this research on the farm in several target zones. These
specialists in Guatemala are in the areas of Administration,
Technical Direction, Experiment Station Development, Production
Zone Coordinators, Economics and Commodity Coordinators.

The CIAT programs working more closely with the ICTA production

program include beans, swine, rice, small farm systems and

training.

The systematic approach to identification of key factors which

affect the farmer's success in production, cash flow, and family
nutrition which has been applied in La Maquina (zone on the

Pacific Coast) has led to a production plan for the next year

which includes farm demonstration plots, a large demonstration

area on the experiment station, pertinent field trials by
agronomists and breeders to refine current recommendations,
and a change in the credit policy to make this more realistic to

conditions in the zone. Evaluation of relevant alternatives, and

probabilities of acceptance of technology are included. Access



to decision makers in the government, arid their interest
in results of the initial efforts, have added to our enthusiasm
about the potential impact of this program.

This model could be followed to boost agricultural production.
in other countries . On invitation, a team which fits the precise
needs of the country would be assembled and placed in the
existing research/development organization. Primary emphasis
would be on raising production and income on small farms, and
improving family nutrition. From the outset, young scientists
from the country would be trained in academic centers,
international research and training centers, to take over all jobs
within the program in a short period, after 2 to 4 years.
Integration of efforts from the several sources of international
support would be enhanced, if not assured. And CIAT would thus
maintain a continuous flow of germplasm, technical expertise,
and dialogue from farmer through national agency to the researcher,
and back to the farm in an efficient manner. This model appears
to be successful in Guatemala, and may be CIAT's most effective
approach to promote development.

B. Machinery and Equipment Appropriate for Small Farms in
Tropical Latin America

Objectives:

1. To identify equipment (implements and tools) suitable for use
in improving efficiency and increasing production on small
farms in tropical Latin America.

2. To bring together and test under farm conditions selected
equipment which shows promise of solving the more urgent
problems of land preparation, planting, cultivation, weed
control, pesticide applications, harvest and transport of
produce on small farms. As part of this testing program,
sizeable areas on the CIAT, Palmira station could be managed
as small farm units, as an integral part of the Systems Team
program.

3. To prepare a hand book describing small farm equipment,
including photos, descriptions, results of field tests where
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available, sources of designs and costs of commercially
available models.

It is not foreseen that this project would involve research
towards the development of new machinery. Emphasis would be
on identification of proven designs and subsequent testing of these
designs for specific needs in the American tropics under small farm
conditions. In exceptional cases, limited development (adaptation,
modification) work might be justified.

Requirements:

A full time farm equipment specialist would be needed for a
period of from 2-3 years. If possible, it would be desirable to get
a man from an organization presently engaged in small farm equipment
construction and testing.

The first objective could perhaps be achieved before the specialist
comes to CIAT especially if he has experience and contacts with major
sources of designs and information related to small farm equipment.
In addition, part of the second objective could also be accomplished by
purchasing selected machinery presently commercially available in the
world market so that testing could begin shortly after the specialist
arrives at CIAT.

Some phases of testing could be accomplished with the participation
of CIAT trainees. Further testing and demonstration in the various
countries would take place after they return home.

The specialist would be assigned to the Small Farm Systems team
but would depend on all CIAT commodity teams for help in identifying
the most urgent problems, and following up results of farm testing.

The third objective should be completed before the specialist
terminates his assignment at CIAT. The handbook should be revised
and updated periodically.
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Mr. Harold Graves
Executive Secretariat
Consultative Group on International
Agricultural Research
1818 H St. N. W.
Washington, D. C. 20433
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Dear Mr. Graves:

In response to your Memo of September 13 requesting
information of CIAT's outreach programs, I am happy to
enclose a statement on the outreach activities of CIAT,
including projects under way as well as proposals for the
future.

I hope this information will meet with your reques

Sincerely yours,

Ed ar o A are -Luna
Deputy rector General

Encl.
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CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

October 25, 1974

CIAT'S OUTREACH ACTIVITIES

The following is an account of the outreach activities at CIAT
and includes projects underway as well as proposals and ideas that
may deserve seeking additional financing in the future.

I - Support to ICTA, Guatemala

The Instituto de Ciencia y Tecnologia Agrfcolas (ICTA) is the
Guatemalan institution devoted to agricultural research. ICTA
presently is concerned with production and productivity of field beans,
rice, maize, sorghum, wheat and vegetable crops.

The Rockefeller Foundation has provided funds to assign three
staff members in residence in Guatemala as part of the cooperative
program between CIAT and ICTA. Dr. Robert Waugh serves as
Assistant Director to ICTA; Mr. R. E. Harwood is acting in his
capacity as Agricultural Engineer in the development of ICTA
agricultural research stations; and Dr. Eugenio Martfnez is the
Technical Director. Selected professionals from ICTA have received
training at CIAT, and CIAT is helping ICTA to establish assistance
ties with other international centers and activities.

Through these Outreach Activities continuous collaboration of
CIAT Core Programs is assured. Of particular interest, is the
collaboration of the Bean Program and the Small Farm Systems Program.
In the first instance, the Bean Program has provided materials for
testing, clean foundation seed for seed increase and consultation
visits from a number of Bean Production Systems program scientists.
In the second instance, the Small Farm Systems Program has
executed a study of a major maize production zone as part of its own
core research activities, but, operating through ICTA Production
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Programs. This has included collaboration on agronomic field
trials for the design of production packages, a socio-economic
survey on factors that influence production, and a number of
consultation visits.

II - Documentation Services

A. Cassava Information Center

The Cassava Information Center at CIAT, funded by
IDRC, aims at collecting all the literature produced in
the world on cassava. It analyzes the information on a
docume nt-by-document basis in order to produce abstracts
which are distributed to approximately 150 cassava workers
in the world at present. A mechanized system of interior-
punched cards is used to provide specific topic searches on
request, and photocopies of all documents are available at
cost upon request. Of the estimated 4,000 documents
existing on cassava, 3,500 have been identified and purchased
by CIAT and over 3,000 are already in the library. A book-
form bibliography will be published in 1975 on the basis of the
approximately 2,500 abstracts presently available. Supplements
to this bibliography will be issued periodically. The Center
plans to publish a world Directory of Cassava Workers and a
Cassava Newsletter if and when additional funds become
available.

B. CEDEAL

The Centro de Documentaci6n Econ6mica para la Agricultura
Latinoamericana (CEDEAL), sponsored by the Ford Foundation,
follows the same idea and pattern of operation as the Cassava
Information Center. Abstract cards and mechanized topic
searches are provided on those aspects of Agricultural Economics
and Development applicable to the Latin American situation.

In addition, CEDEAL plans to publish an Annual Review of
Agricultural Economics and Development which will include
state-of-the-art articles and other highlights of research in
these fields, as well as a commulation of abstracts. A monthly
service on copies of contents tables of the 25 most important
economic journals for Latin America will be provided to
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interested persons and institutions.

C. Other Areas

Similar documentation projects are being planned for
beans, maize, and for Animal Health, especially on
hoof-and-mouth disease. Preliminary conversation has
been held with ODA representatives on this latter area.

III - Training

The following activities are included in a recently signed
agreement with the Inter-American Development Bank (IDB):

1. A Livestock Production Specialists Training Course to
begin not earlier than February 1, nor later than May 1,
1975. Specific training objectives will be to develop
trainee competence in the application of technology,
economic, and scientific awareness, ranching skills and
the abilities to communicate knowledge and skills effectively.
In objectives and format this course will follow the pattern
of previous CIAT Specialist Training courses. Major
emphasis will be placed on year-round animal feed supplies,
communication skills, and farm management. Approximate
duration of the course will be one year; with 20 participants.

2. Short Courses are defined by CIAT as training experiences
with important but limited objectives in which participants
focus sharply on significantly increasing their knowledge,
understanding and skills on certain specific areas. Further-
more, training is aimed at preparing and motivating
participants to initiate appropriate action immediately upon
returning to their home countries.

To date, CIAT has conducted two month-long short courses,
each successfully in the judgement of all involved. One of
these was in 1971 for some members of the rice extension
staff of Rio Grande do Sul, Brazil.

In August, 1974, CIAT conducted a one-month course with
the objective of improving the quality and productivity of
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cassava research being undertaken in Latin American
countries, particularly in specific areas of Brazil.

Staff members have proposed a number of short course
possibilities, but the subject will be discussed throughly
as part of the annual commodity program reviews scheduled
for late January, 1975. This review will identify the range
of short courses which the staff believes important to
undertake over the period 1975-76, the countries most likely
to be interested in any specific course, and the most probable
sources of funding for courses in each of the commodity.

3. Master's Degree Academic Program. Up to four scholar-
ships are contemplated within this program, which stipulates
that the collaboration of Latin American institution of higher
education must be involved.

4. Support for Graduate Thesis Candidates. Up to four scholar-
ships for graduate thesis work, with a duration of one to two
years are included.

.5. Short Study Visits for Executives. Up to ten fellowships of
approximately seven days each will be awarded to medium
and high level officials of national institutions to visit CIAT's
facilities and become aware of CIAT's programs.

Six years experience in training has helped the CIAT staff to
identify some of the critical areas in which materials are needed to
increase the efficiency of instruction at CIAT, but, more importantly,
to reinforce and facilitate in-country training.

Some preliminary work is already underway in organizing slide
sets synchronized with audio tapes for certain specific topics. This
type of activity will be continued and emphasized in 1975-76 with the
aim of producing sets of teaching aids (combinations of slides, films,
audio tapes and written materials) that can be reproduced in
appropriate numbers by national institutions for in-country training.

CIAT will carry out the design, development and test of such
material. Once the material is in a reproducible form appropriate for
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the medium (print, film, audio, etc.), interested institutions may
purchase from CIAT at cost the material in such form as it can be
reproduced or multiplied within the country. This also will
encourage local adaptation of certain materials.

IV - Beans

1. Active

a. Bean Outreach

In June, 1974 the CIAT Bean Program received $400,000
from the Interamerican Development Bank (IDB) to
accelerate the development of a collaborative bean research
network in Latin America. These funds, to be used over a
two year period, include provision for two senior scientific
staff (germplasm specialist and agronomist-pathologist); a
documentation service; germplasm collection and seed
distribution; disciplinary workshops in pest control,
breeding and agronomy; and for training and counseling
activities. In early October a conference was held on
"Bean Rusts" and on an "Evaluation of current research
activities in the Bean Program", with a Bean Technical
Steering Committee to be formed later in the same month.

b. Monograph on Bean Diseases (R. F.)

Drs. W. J. Zaumeyer (USA), A. S. Costa (Brazil), and
G. Galvez (CIAT) are updating and translating into Spanish
Dr. Zaumeyer's original monograph in bean diseases.
Diseases are a very important problem in bean culture, and
a practical well documented book with good illustrations
and control recommendations will be of considerable value
to pathologists of the region. This project is sponsored by
the Rockefeller Foundation.

c. Post-Doctoral Fellows

Three post doctoral fellowships provided by the Rockefeller
Foundation are currently utilized in the Bean Program to
support visiting scientists in the areas of Plant Physiology,
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Entomology, and Bacterial diseases of beans. This
type of support will provide CIAT and other national
and international programs with trained and experienced
scientists with whom to extend outreach activities.
Further financial support in this area is needed.

2. Under Consideration

a. Nitrogen fixation in grasses

b. Bean Rhizobium studies

c. Bean-Endogene project

The above three microbiology based projects have been submitted
for funding, but to date only Project "a" has been approved and funded
by the Rockefeller Foundation. This is surprising considering TAC and
CGIAR concern over N and P fertilization and the need for increased
studies of symbiotic N 2 fixation and phosphate solubilization. Two TAC-
FAO working groups have/or will be convened to consider this field.
Project "b" above would provide an additional scientists at CIAT to
undertake work on symbiotic nitrogen fixation in grain and pasture
legumes, and on phosphate solubilization using rock phosphate Thiobacillus
mixtures. Project "c" seeks to fund studies on Endotrophic mycorrhizal
fungi and their use in improving the efficiency of phosphate fertilizers.
To date no such work has been undertaken in Latin America, but studies
in developed countries have given very promising results.

3. Needed

a. Bean Outreach Project-Brazil

EMBRAPA in Brazil is establishing a national research
center devoted to the development of the dry bean and has
requested technical support from the CIAT Bean Team.
This would necessitate situating a CIAT staff member in
Brazil to actively participate in that program as well as
to act as a liaison scientist between research results and
problems in Brazil and developments at CIAT.

V - Beef

1. Collection and Evaluation of Tropical Forage Legumes and
Grasses.
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Particular attention is being given to legume and grass
genera and species of agronomic potential as useful pasture
and forage species, i.e. , Stylosanthes, Centrosema,
Desmodium, Phaseolus, and the indigenous and introduced
grass genera including Paspalum , Brachiaria, Hyparrhenia,
Panicum and Andropogon. Other genera of tropical forage
legumes and grasses might be considered as program
develops. Emphasis will be placed on base collections of
genera and species in tropical America. This program is
being carried out in collaboration with interested national,
regional, international and other agencies. Establishment
and maintenance of these base collections would lead to
evaluation of promising species by appropriate agencies.

2. Multi-Country Technical Assistance in Pastures and Forages
and Beef Production

Funding is required for a Pastures and Forages-Beef Production
specialist to enable the total Beef Program staff to annually
provide the equivalent of one man-year technical assistance on
a multi-country basis throughout Latin America. This technical
assistance would be provided via correspondence and short
visits, and as determined by program capabilities and priorities.
Current program staff have only limited time to provide multi-
country technical assistance in consideration of present program
responsibilities.

3. Animal Health

Projects 1974

a. Involving Colombia alone

Project Collaborator

i. Wild-life studies Los Llanos International Centre for
(Echinococcus sp.; Trypanosoma cruzi: Medical Research (Tulane

University
Trypanosoma evansi) Universidad del Valle)

ii. Animal Health component of the herd Instituto Colombiano
systems experiment, Carimagua. Agropecuario (ICA)
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iii. Animal Health survey Los Llanos Caja Agraria, Colombia
(breeding diseases; hemoparasitic USAID; ODA
diseases; ectoparasites)

iv. Animal Health survey North Coast USAID; ODA
ranches (breeding diseases; hemo- CIAT's Staff
parasitic diseases; ectoparasites)

v. Economics of immunization against ICA
Anaplasmosis and Babesiosis, Valle
del Cauca.

vi. Economics of Foot and Mouth in pigs Economics section CIAT

vii. Breeding diseases of pigs, Valle del CIAT's Staff
Cauca

viii. Etiology of pig dysentery and diar- CIAT's Staff
rhoea, Valle del Cauca

b. Involving Countries other than Colombia

Training only: Ph.D. students - 1 U.S.A.
M.Sc. students - I U. S. A.
Post graduate

interns - 1 Peru
I Bolivia

Projects 1975

a. Involving Colombia alone

Project Collaborator

Continuation of all projects (i) - (viii) As before
listed for 1974 with modifications.
Principal modification will be in (i)
Wild-life studies.
Emphasis will change to the involvement
of wild-life in the epidemiology of breeding
and hemoparasitic diseases of cattle

Colombia Aftosa Research Project ICA/USDA/USAID/Wisconsin/
Texas A&M and others
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b. Involving Countries Outside Colombia

i. Hemoparasitic diseases and tick project Federal University of Rio
in Rio Grande do Sul, Brazil. Grande do Sul.

ii. Visit to recommend projects for Chile.
Animal Health.

iii. Visits to advise on Swine Animal Perud, Bolivia.
Health (part of outreach of the Swine
Program).

iv. Training: Students anticipated

Ph.D. students - 1 U.S.A.
I Colombia
I U. K.

M. Sc. students - 1 Colombia
I U. S.A.

Post graduate
interns - 2 Per6

4 Bolivia
l Brazil
2 Colombia

Other projects are not definite but requests may come for
assistance.

1. Assistance in immunizing imported animals against
Anaplasmosis and Babesiosis - Ecuador.

2. Assistance in identifying breeding diseases - Ecuador.

VI -Swine

Activities have been initiated in Ecuador, Colombia, Bolivia,
Peru, Costa Rica and Guatemala. The specific activity by country is
as follows:

1. Bolivia

a) In collaboration with the University of Bolivia "Gabriel
Ren6 Moreno", at Santa Cruz, a complete swine unit has
been constructed at the University farm.
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b) Two specialists in swine production and nutriticn and one
in swine health have been trained.

c) A program to establish effective swine production assistance
for the area is being developed and will be implemented by
demonstrations, local training programs and direct assistance
to the swine farmers. These programs have been financed by
IDRC.

2. Costa Rica

a) In collaboration with the University of Costa Rica, plans have
been developed to establish a swine production unit at the
regional station at Turrialba.

b) One swine production specialist has been trained to the M.S.
level and two additional candidates are programmed for training
beginning in January, 1975.

c) Technical assistance is being provided for center development,
collaborative research, local training programs, extension
and development. These programs are being supported by
IDRC.

3. Peru

a) The Peruvian Government has requested CIAT to provide
technical assistance for the development of swine production in
the areas of Pucallpa, Jaen and Tarapoto. USAID funding is
under consideration for support of this technical assistance.

b) For the Pucallpa station: one swine specialist has been trained
and one additional technician in swine production and one in
swine health are programmed for training in 1975.

c) Technical assistance will be provided for center development,
cooperative research, local training, extension and development.

d) Station development is being funded by the Minister of Agriculture
through Instituto Veterinario de Investigaciones Tropicales y de
Altura (IVITA). Training has been supported by IDRC. Support
for technical assistance by USAID funding is under consideration
at the present.

e) Programs are being developed for similar assistance in the
development of swine projects in Jaen and Tarapoto.



4. Ecuador

a) Technical assistance is being provided by CIAT to
an ongoing swine program of INIAP in Ecuador.

b) Five swine scientists have received training at CIAT.

c) Technical support for a development project being
developed by the Ministry of Agriculture in the El Oro
region of Ecuador is under consideration.

This technical assistance is being provided by CIAT
Core Staff.

5. Colombia

a) Technical assistance is being provided to an ongoing
swine program of ICA-Colombia.

b) Four young scientists engaged in various swine activities
have received training in CIAT.

c) Cooperative research and small farm swine projects are
being carried out with ICA personnel and facilities.

Funding for this assistance is provided by CIAT Core
Program.

6. Guatemala

a) ICTA of Guatemala has requested technical assistance
and personnel training for the development of an on-the-
farm swine program which will give emphasis to the
utilization of presently available technology in the
improvement of swine production on small farms.

Funding for this assistance has not yet been identified.

7. As funding is made available for training, travel and staff,
the Swine outreach activities will be extended into Brazil and
into Asia. Many requests have been received for technical
assistance in both of these areas but because of lack of
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personnel and funding it has not been possible to respond
to these requests. Both regions offer great potential for
swine production.

VII- Cassava

General Philosophy

There is a shortage of skilled cassava workers throughout the
world at almost all levels. Opportunities to study cassava in developed
countries in general do not exist and hence, there are few people at the
top level with training in cassava.

CIAT's approach to this problem is to train people at the post
graduate, doctoral and post doctoral level so that they can return to
their countries or other cassava areas to modify or develop new
technology.

Up to the present projects run by former CIAT cassava trainees
are in progress or about to begin in Per0, Brazil, Venezuela and
Malaysia.

Special Projects

1. Peru. A former CIAT trainee, now employed by the Ministry
of Agriculture is receiving funds from IDRC to test varieties
and cultural practices developed at CIAT in four different areas
of Per0. Promising varieties will be multiplied using the CIAT
rapid propagation technique and made available to cooperatives
and farms.

2. Brazil. At the request of EMBRAPA, in August 1, 1974, 23
Brazilian cassava workers received an intensive one-month
course in defining research priorities and planning and execution
of research projects. They have now returned to continue
research in Brazil. This course was funded by IDRC.

3. Malaysia. A former CIAT research fellow, who did his doctoral
thesis with the Cassava Production Systems Research team,
will shortly go to the Malaysian Agricultural Research and
Development Institute (MARDI) funded by IDRC to assist in
setting up an Asian cassava sub-center.
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Future development of these types of outreach activity are
considered to be of vital importance in disseminating, modifying
for location-specific problems and putting into practice new
procedures and utilization packages. At present the cassava program
lacks funds for trainees at the M.S. or Doctoral level who can later
run national projects.

VIII -Maize

In the past, maize outreach has been centered around the
following activities: the publication of the Newsletter "El Maicero",
a special production training course held in Ecuador; assisting in the
planning and support of semi-annual meetings of Andean Zone maize
workers, and in arranging a plant protection workshop, emphasizing
the team approach to solving research problems. Further, the CIAT
program functions as part of CIMMYT's outreach team in the conduct
of uniformity trials, distribution and testing of promising materials,
and in the distribution of current information on maize research.

Outreach activities that are planned or being planned include
expanding CIAT's role in collecting and distributing technical information,
as a participant in a Maize Communication Center currently proposed by
the Maize Team at La Molina Agrarian University in Peru. In addition
to technical information, it is hoped that this idea will generate visual
aids useful in training at the extension and farm level by t he national
programs. Plans are underway to improve the exchange of germplasm
between national and international programs by means of an organized
system and a germplasm bank of limited size, to meet the needs reported
by national maize directors at a recent meeting held at Maracay,
Venezuela.

A part of the CIAT-CIMMYT working agreement, revised March 8,
1974, is a proposal to substantially enlarge the maize improvement
effort in the Andean Zone and Northern Brazil, with primary emphasis
on increased outreach activity. This proposal was presented to the CIAT
Board of Trustees, and is awaiting final administrative endorsement
before moving to the funding agencies. It provides for extensive cooperation
between CIAT, CIMMYT and the national programs in the areas of germplasm
development and testing, germplasm exchange, more research in plant
protection, production agronomy and protein quality, training at all levels,
and additional leadership in organizing workshops and communications
functions. This unit, the need for which has been supported by CIAT,
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CIMMYT and national programs throughout the zone, will function
as one of CIMMYT's regional maize improvement groups.

IX - Economics

Workshop on Economics of the Beef Industry

The objectives of this workshop funded by the Ford Foundation
were: 1) to review existing research in the area of beef cattle
economics, 2) to identify substantive areas for priority work , and 3)
to identify personnel and institutions capable of and interested in
participating in a collaborative research effort. Approximately 20
Economists and a number of CIAT specialists in animal production
participated.

Workshop on Methods Used to Allocate Resources in Applied
Agricultural Research in Latin America

The objectives of this workshop are: 1) to determine how decisions
are presently made on the allocation of resources in applied agricultural
research in selected research institutes in Latin America, 2) to assess
the efficiency of the decision making framework presently used and the
availability of relevant information to maximize the contribution of
agricultural research to the achievement of development goals, 3) to
consider whether there is a need for improved decision making tools
and/or more and better information, and 4) to suggest ways to assist
the decision makers in applied agricultural research on improving
research resource allocation if such an assistance is el ieved to be
wanted. About 35 research directors, biological scientists and economists
from 10 countries will participate in the workshop, which is being financed
by CIAT and the Research and Training Network of the Agricultural
Development Council (ADC),

X - Small Farm Systems

A. Potential for an Integrated Focus on Outreach in CIAT

To assure that the research and training programs in CIAT are
focused on the most critical production problems on the farm,
a direct collaboration with national research and development
programs in the lowland tropics is essential. To reach our
stated objectives of increasing productivity and production, and
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stimulating economic development, we must be sure that
the technology and methodology generated in CIAT actually
reaches the intended clients - national agencies and
universities - and the farmers of Latin America. It is
hardly possible to assure success in reaching our objectives
if we are not involved to some degree in the entire sequence
of events from problem identification and solution, teaching
research methodology and the applications of relevant
solutions in the farmer's field.

The ICTA/CIAT experience in Guatemala provides one model
for future involvement of this center in "outreach" activities
which are meaningful and can assure our fulfilling the center's
objectives.

The integration of several international organizations with
several CIAT programs into the existing organization of ICTA,
with a direct focus on agricultural production shows every
indication of success for increasing production of basic food
crops in Guatemala. Assignment of Rockefeller Foundation,
USAID, CIAT, and other personnel within the structure of
ICTA, and the organization of multi-disciplinary production
teams in each zone enhances the probability of causing a lastint
impact on the organization of research and the applications of
this research on the farm in several target zones. These
specialists in Guatemala are in the areas of Administration,
Technical Direction, Experiment Station Development, Production
Zone Coordinators, Economics and Commodity Coordinators.
The CIAT programs working more closely with the ICTA production

program include beans, swine, rice, small farm systems and
training.

The systematic approach to identification of key factors which
affect the farmer's success in production, cash flow, and family
nutrition which has been applied in La Maquina (zone on the
Pacific Coast) has led to a production plan for the next year
which includes farm demonstration plots, a large demonstration

area on the experiment station, pertinent field trials by
agronomists and breeders to refine current recommendations,
and a change in the credit policy to make this more realistic to
conditions in the zone. Evaluation of relevant alternatives, and
probabilities of acceptance of technology are included. Access
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to decision makers in the government, arid their interest
in results of the initial efforts, have added to our enthusiasm
about the potential impact of this program.

This model could be followed to boost agricultural production.
in other countries . On invitation, a team which fits the precise
needs of the country would be assembled and placed in the
existing research/development organization. Primary emphasis
would be on raising production and income on small farms, and
improving family nutrition. From the outset, young scientists
from the country would be trained in academic centers,
international research and training centers, to take over all jobs
within the program in a short period, after 2 to 4 years.
Integration of efforts from the several sources of international
support would be enhanced, if not assured. And CIAT would thus
maintain a continuous flow of germplasm, technical expertise,
and dialogue from farmer through national agency to the researcher,
and back to the farm in an efficient manner. This model appears
to be successful in Guatemala, and may be CIAT's most effective
approach to promote development.

B. Machinery and Equipment Appropriate for Small Farms in
Tropical Latin America

Objectives:

1. To identify equipment (implements and tools) suitable for use
in improving efficiency and increasing production on small
farms in tropical Latin America.

2. To bring together and test under farm conditions selected
equipment which shows promise of solving the more urgent
problems of land preparation, planting, cultivation, weed
control, pesticide applications, harvest and transport of
produce on small farms. As part of this testing program,
sizeable areas on the CIAT, Palmira station could be managed
as small farm units, as an integral part of the Systems Team
program.

3. To prepare a hand book describing small farm equipment,
including photos, descriptions, results of field tests where
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available, sources of designs and costs of commercially
available models.

It is not foreseen that this project would involve research
towards the development of new machinery. Emphasis would be
on identification of proven designs and subsequent testing of these
designs for specific needs in the American tropics under small farm
conditions. In exceptional cases, limited development (adaptation,
modification) work might be justified.

Requirements:

A full time farm equipment specialist would be needed for a
period of from 2-3 years. If possible, it would be desirable to get
a man from an organization presently engaged in small farm equipment
construction and testing.

The first objective could perhaps be achieved before the specialist
comes to CIAT especially if he has experience and contacts with major
sources of designs and information related to small farm equipment.
In addition, part of the second objective could also be accomplished by
purchasing selected machinery presently commercially available in the
world market so that testing could begin shortly after the specialist
arrives at CIAT.

Some phases of testing could be accomplished with the participation
of CIAT trainees. Further testing and demonstration in the various
countries would take place after they return home.

The specialist would be assigned to the Small Farm Systems team
but would depend on all CIAT commodity teams for help in identifying
the most urgent problems, and following up results of farm testing.

The third objective should be completed before the specialist
terminates his assignment at CIAT. The handbook should be revised
and updated periodically.
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Witi my best wishes,

Sin-cerely,

bruce M. Cheek

ir. Johin L, ic kel
Deputy Director General
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Ar iCulture
P,0 ox 5320

cc: Mr. Ruddy
Mr. Lewis

BMC:mcj



INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERA
ASSO( IATION



FORM NO. 249
(7-74) WORLD BANK GROUP

DATE.
INCOMING MAIL 9 P

Mr. H. Adler Al 042 Mr. Knox A813
Mr. J. Adler E624 Mr. Krieger B906

Ir. Alter A908 Mr. Lari D1032

,dir. Bart F718 Mr. Lejeune A1013

Mr. Baum E1023 Mr. McNamara E1227 

Mr. Bell A613 Mr. Muller N436

Mr. Benjenk E723 Mr. North D1 1032

Mr. Broches E923 Mr. Nurick E915

Mr. Cargill E1236 Mr. Paijmans C702

Mr. Chadenet E1204 Mr. Rayfield N434

Mr. V. C. Chang E516 Mr. de la Renaudiere C302
Mr. Chaufournier A313

Mr. Chenery E1239 Mr. Rotberg E427

Mr. Wm. Clark E823 Mr. Thalwitz A210

Mr. Clarke D1029 Mr. Tims D428

Ar. Damry Al 219 Mr. Twining N635

Mr. D. A. de Silva N635 Mr. Van der Meer A507

Mr. Diamond C502 Mr. Van der Tak E1023

Mr. Fowler Al 219 Mr. Votaw C602

Mr. Gabriel E516 Mr. Wapenhans A712

Mr. Weiner A51 3

y Mr. Graves E1039 Mr. Wiehen C1001
Mr. Gulhati D530 Mr. Wiese A837

Mr. Hittmair E427 Mr. Willoughby G1050
Mr. Hoffman E823 Mr. Wright A307
Mrs. Hughes D529

Mr. Husain A1136

Mr. Kirmani A610

Mr. Knapp E1227 j

FROM: Incoming Mail Unit, Room F-126, Extension 2023



Oficina del

Presidente de Ia

Junta Directiva

ITRO INTERNACIONAL DE AGRICULTURA TROPICAL Direccion:

c/o FAO. Casilla 10095
APARTADO AER EO 67-13 CABLES: CINATROP Santiago, Chile

CALI, COLOMBIA
Telfono 44345

19 September 1974

Dear Harold,

Upon return from my last trip, I found your letter of 22 August

and the transcript of the interpreter's English version of my remarks

on CIAT at International Centers Week.

In view of the short time left, I have made the corrections
without looking at the Spanish text and have not retyped it.

Best personal regards,

Arifando Samper

Chairman Board of Trustees

Mr. Harold Graves

Consultative Group on International Agricultural Research
1818 H Street, N.W.
Washington, D. C. 20433
U. S. A.
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have achieved.

I think everyone who came away from this meeting --

and a report will be issued in due course on it, which you

will all see -- was that this was an extremely useful begin-

ning .

We have, learned certain lessons as to what we should

and should not do and that, too, will be revealed in the

report and I donit want to go into details. But, again, I wart

to say how very grateful we all are for the marvelous hospi-

tality you extended and the very substantial amount of work

that you did in preparation for this meeting.

T n-" turn over the meeting to Dr. Sramper, who would

like to make an introductory statement.

Thank you.

DR. SAIPER: Thank you, Mr. Chairman.

With your permission, I would like to speak in what

to some of us is about the most beautiful language in the wor d'

Spanish.

: Mr. Chairman, representativd ,

in addressing you gentlemen for the first time as chairman

of the Board of DIrectors of CIAT, I wish to recall the words

mentioned here one year ago by Don Francisco DeSola, who

preceded me. Don ' -hee as w e, our friends call him 0 ei

HOOVER REPORTING CO, INC.
320 telassachusetts Avenue, N.E.
Washington, D.C. 20002
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ot-the-l me -ii, spoke quite frankly, in concluding

five years of excellent work as chairman of the Board of

Directors.

A year ago Don "Gheeke1 referred to three topics:

One, the posture and efficiency of the members of the-& e
Kor 7WITf

Board of the Centers; second, certain bureaucratic aspects of

management; and third, the role of the centers and their

relationships with, national and international organizations.

I would like to repeat to you gentlemen that the

Board of Diimus of CIAT has alwys -f- exercised its

authority and has full assu e esponsibilities entrusteq

to it by the statutes of CIAT. We have always been 4-y

aware of the extraordinary responsibility entrusted to us by

those statutes: to direct the policy of the center, assure the

financing of the programs, and
THC /' 0A 644.0,/.

Mr was established on the eighteenth of October 196

by eminent personalities in Colombia, the Americas, and the

world, w hose very clear vision and total devotion allowed set-

ting forth the philosophic -:-ral concept on which our insti-

tution is based. They and other personalities who aided in Vie
,2o7H irv Dnitsig 1Wr /Ao 61A4/ /kjM r#t

development of CIAT, in the strnture of the action nrnrw

s, were honored by
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the Institution as founders or collaborators ard as part of
ICMAlxoigrl 71407 T'oo/ 46lef IT ooo Me4/4eluarer4

the inaugural 7/O /4

j- Al 0[4,
Colombia, on October 12th last year.

The President of Colombia, Dr. Misael Pastrana,

7O
unveiled the plaque of recognition on LLh-part ~f the governmednt

ro 1Hi IA'# r +Foif TPC
Of Colombia, a- foundation other institutions a€

/,4r T HF- 16/lee IP -rygr e/-AN u o9 ?7~--
oepn1 -who narticipner i n energin r ont f-heinrtr with CI!T,

This bronze plaque, which is at the entry of our main buildin,

indicates that CIAT is devoted to the development of the

tropics and the well being of humanity.

The Board of CLAT considers that the success of the

Ccntcr shall dep;nd ; thc _trcngth with which we are able to

maintain our policy of concentrating eflorts in a few programn1

which will allow it to be a world center of excellence.

We have concentrated our efforts in four programs:

Beef, beans, cassava, and farming systems for small farmers.

For the purpose fo contributing even further to in-

creasing our excellence in these four programs, the D

ag - just established a Crogram 6omrnittee to be

presided by Dr. Howard Ste ler. The committee shall fa-y

g attention t four programs. However, we have asked

them to devote immedlate attention to the analysis of the

general guidelines, the achievements and the future strategy

HOOVER REPORTING CO, INC.
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of the beef programs as well as the field bean program. Though

we have been devoted to the development and strengthening of

these two programs, the efforts which we have been carrying cut
T 'I.4 M E [ Attre4o u0

are not sufficient. Very clearly insufficient agr49-44+

10 VIt MAMA iv7!3ro 6. 77FT( AICD/ Ox T-mc CoU 4r4/Z, r
importann which they hear in th feeiidng nf Vast, sentnri: of e
(not/DE .Vr 4A11M;( /16J /t40C76iA/ 7- !!4/T /c7~91 7

p la7in fo/eat tor vamp.bI ~puvi qafl

They Pre dynamic programs which have very broad

perspective and the Board of Directors is devoted to expand
T,,To

and strengthn o well established paths.

As our Director General shall explain, besides the

iour main programs meni one before, CIAT has carried out Aep

important work with limited resources in three other fields,

rice, maize, and swine.

We are fully aware of the importance of these three

products in feeding the populations of the tropical regions oL

Americas. However, we believe that the efforts carried out

/),e of TA, fr 7/

to date are insufficient. Therefore, the D- &-ti4g-o

CIAT has asked the Director General to discuss with the

Directors of IRRI and CI1,1?ilYT i I ropa, the best way

of strengthening these programs in the tropical regions of thd

Americas.

CIAT shall cooperate to whatever extent is necessary

HOOVER REPORTING CO, INC.
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so that these programs which have already achieved -e.y impor-

tant ef

The swine program has .had immediate impact on reseach

applied to production, in training and in outreach programs to

the countries involved. However, before commiting further re-
/)0,*a* op 'TA&17-6e

sources in this effort, the Direet-ng.lomni has asked the

maik;0eeeprogrm, PrograM/ Committee, to determine what
44tiE t Q 7 ~Foltio l/€Di

g should be 4nken..Jrto~rc;uak as reagards participatiolo

of CLAT in the future.

The Government of ColoQmbia, the Rockefeller Foundia-

tion, the Ford Foundation and the KelLog Foundation have

given the philosophic, physical anm financial support to get

CIAT underway.

Currently 11 organizations and governments contribute

to the work and the financing of our researdh training, com-

munication and outreach programs.

The Consultative Group and the Technical Advisory
Fry; r T6P

Council have certainly earee our relationships with the organ=za-

k/ilti/v
tions and governments -eay to contribute to the work and the

financing of CIAT.

We full weli recognize the important function bein'

carried out by them and we wish to thank them for t ie-4emer±-

Gele interest thar h"e hM in CIAT and the support they havel
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given us.

I would like to repeat, however, what Don Francisco

DeSoLa mentioned when he opened up discussion on CIAT a year

Sg(7y /e/rM

ago:oc to hoW the eyaom verlk; It is essentia L that * work.

with the greatest possible efficiency so that the organizations

and governments ready to finance the international centers

have the aud4iant criteria required to come to the proper

decisions,

In turn, it is also inr1 n that this i

be carried out with the mini:um interference in the way the

centers operate, and certainly pursuant to the policies set.

forth by their boarus

The succccss of the centers will depend, to a good

O TNr
extent, to the independence, the capacity, the thrust, .lexi-

bility and agility with which the research and training pro-

grams %4J.l work at headquarters and the way i .i h

shaII carry out their outreach programs. The actions which +

mturL bling blocks will be highly harmfule

e beievgo against the purposes soucht by the
obeliev1 ~gis e>

organizations and the governments who wish to contribute to thc*

work and their financing.

/ 0MA r TED-Te
CIAT has complied-w.h the first stage 4>£ establish

/)ujtprK6 OP ,9 /'IY/j6A 4inN7~ A/D OP T//
ment, organization ;44 ht ir

HOOVER REPORTING CO, INC.
320 Massachusetts Avenue N E
Washington, D.C. 20002
(202) 546-6666
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t40toAA/ Op (T;7-
in~ --r~n i 

/)ACF A r/Ar oR 7/4 Ar4ioil , r/ OEp (ir /go p 'IL

r'f' ~ ~ ~ b Ovhe biivmr~~~tle tycr

Yhe program for 1975 presented by the Board of

z t -al for the consideration of the organizations and
rjAF/i I W (ogri/rFg( ro Te/r (4/TA"

i+er-ere countriec wLnnFterhuting to the wor~ ref let2
OF C"'AT- 1 AO 4 L,/r To foritT ottr, /0k/4/rT/bt, 7/ T/r /

JAEOTED 4 fFtrerI ONtY Try (ON/OtUsrrx or Ter 6/rr 0,C #*, 1

(A /)( AE 6t Q FA (Ao/4# 70 PM0- 7/-

t re0Wy1V growing demand of the countries that expect c fecK ve

a Ld from C IATt t

N'i o nnfnfn the ornrgenmz i n whira C;IAT can a in Jter

Q;9 cJe , I am very pleased to r-epeP4-t a of you
T Mqri / Th HOe'

t hat" pecial see+en held -4 headquarters July 22nd , the
(Af 'fAcit Ero A 64-Awe- O 6- r

Board unanimousj eeTcted r. John L. NickeL, current Deputy

THg /l P0 q- rAr to*/0t rW-ri1

Director of IITA, Ibadan,
a/i-rg -r/P4 A04" OF g 1rt oF , 7 FRT77 -

The n 06ommittee appointed by the 4eJ

Camei-1, which was presided by Dr. Luis Crouch, started its

work with more than a hundred names on the List. We are

absolutely certain that we have chosen the very bestM4lM

I would like to stress the extraordinary personal

and professional merits of Dr. Nickel a2 researcher, educator,

director of Aesearch, University 0ean, and capable and dyna::ic

HOOVER REPORTING CO., INC.
320 Massachusetts Avenue, NE.
Washington, D.C. 26002
(202) 546-6666



executive, a-44 qualities -4 have led him to occupy
(tiA1,9MA,1f toi-f# #/f errtion 41 JINe-rDA 40e/#t 0-cO'

very important position s

n. Hi vast experience in the tropics of

America, Asia and Africa are an absolute guarantee that CIAT

Vitt (oriAue To 9F&'EVto /O1/N()t.

The Board has entrusted me to organize a series of

acts to honor Dr. Ulysses Grant at Headquarters, CIAT, for

( 0/ _, r _1 /-"
the extraordinary work which he has carried oHyer CIAT

since the time it was founded to date, and at the same tiime to

w44oeee Dr. Nickel. hope L o o t-. h 0 all wo-

I express to you, Mr. Chairman, the heartfelt thanklj

Of/40AreXityV
of CIAT for the ozos4cn 'hh you have given to us to present

today our program and budget for our Center ard to stress

jXpf rAAti of T#6
thek which our organization aez carriei out.

Thank you, Mr. Chairman.

MR. MASHLER: Thank you, Dr. Samper.

I now call on DUr. Grant to make his introductory

statement.

DR. GRAIT': Mr. Chairman, since my pc esentation

will be with a number of slides, I will present it from the

podium. (presentation with slides)

Mr. Chairman, ladies andgentlemen, for me it is a

HOOVER REPORTING CO., INC.
320 Massachusetts Avenue, N.E
Washington, D.C. 20002
(202) 546-6666



APARTADO AEREO: 67-13

CABLES: CINATROP

CALI. COLOMBIA

"ENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-954

September 11, 1974

Dear Bruce:

Thank you for your letter of September 6 enclosing corrected

information from Mr. Al Wolf. We much appreciate your kindness.

I am happy to see that $840,000 of the grant was for CIAT.

Again, I want to thank all of you for your very kind support

of the Centers at the International Centers Week.

Sincerely yours,

U, J. Grant
Qirector General

Mr. Bruce M. Cheek
CGIAR
1818 H. Street, N. W.
Washington, D. C. 20433
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APARTADO AEREO: 67-13

CABLES CINATROP

CAL COLOMBIA

-ENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-911

September 3, 1974

Mr. Harold Graves
Executive Secretary
CGIAR
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

Andrew Urquhart prepared some comments on the Budgeting

and Accounting Systems paper. I sent his comments along to

you on August 13, with my letter #838. Andrew has left for

vacation and will not be able at this time to make further comments.

A copy is enclosed.

The following is a suggested draft for par. 22. " It is expected

that the centers will operate within the limits of the grants which

have been approved for the year by the Consultative Group. Any

emergency needs, caused by changes in local labor costs, etc. ,
should be called to the attention of the Consultative Group. It is

assumed that the Center Boards will establish limits fleglit their

management for operational changes within the approved budget".

I suppose that the difference between 30 and 40 days working

capital will not make all that much difference. However, when

major donors delay payments from the last quarter of a year

well into the next year, the cash flow really gets tight. We only

have one donor which makes payments immediately after the first

of the year.

I have enclosed the 1973 and 1974 payments to CIAT with dates.

You can see the problems You should also keep in mind that

the IE requires advance quaterly payments for senior staff costs.

This puts additional pressure on cash flow at the beginning of

the year.
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DIR-911

I assume that John Nickel will be receiving a similar letter at

IITA, and will have the opportunity to comment further.

Sin erely yours,

U G nt
ecto General

encl.



OPERATING INCOME STATEMENT 1974

TOTAL RECEIVED BALANCE
FOUNDATION

DAT E AMOUNT

Rockefeller 750,000.00 January -74 417,800.00
50,000.00 To cover year end commitments

282,200.00 Retained in N.Y. for payment
salaries for R.F. staff asigned to CIAT

Ford 750,000.00 February -74 187,500.00
April -74 187,500.00
July -74 187,500.00

187,500.00

Netherlands 125,000.00 June -74 125,000.00

U.S.A.I.D. 950,000.00 June -74 218,810.00 731,190.00

B.\.D. 1,000,000.00 July -74 500,000.00 500,000.00

Switzerland 70,000.00 December-73 70,000.00 Received in 1973

W. K. Kellogg 280,000.00 May -74 280,000.00

IDRC - CIDA
(swine-cassava) 750,000.00 June -74 375,000.00 375,000.00

September 3, 1974



Se'ptember 3, 1974

Dear Jerry

To this note, I an attaching a draft tablation of prospective

grants to the International agricultural research centers for 1975.

Could you and your staff take a look at this and let me know about

any numi bers related to CIAT that appear to be istaken?

.e often have trouble in the case of the ". K. and of I 3C in

ristinguishing correctly between special-project and other -rants,

and it may be that you should consider the case of these two donors

with special care. IDRC, for instance, believes that your cassava

docuaentation program is a special oroject, and for that reason,

the TDRC support to that program is not included in the table T am

sending but this uay not be a proper reading of the facts. The

conversion rate used for sterling in the table, incidentally, is

Il equals $2.30.

I'll also take the opportunity to confer with Andrew Urquhart

on this same subject when he stops by here next month.

Sincerely,

H1arold Graves

Enclosure

Dr. U. J. Grant
Director General
Centro Internacional de Agricultura Tropical

Apartado Aereo 67-13
Apartado Nal. 737
Cali
Colombia

HGraves:apm



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: NESTEL DATE: AUGUST 23, 1974
RECENTRE
BOGOTA CLASS OF

SERVICE: LT (EXTN 4824)

COUNTRY: COLOMBIA

TEXT: '
Cable No.:

MOST GRATEFUL LEARN DETAILS YOUR SUPPORT RDI FOR CASSAVA RESEARCH

SINCE THEY HAVE ALSO REQUESTED SUPPORT FROM THE BANK FOR DEVELOPMENT

CASSAVA RESEARCH CAPABILITY REGARDS

FRANSEN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME James M. Fransen
cc: Mr R. Milford

DEPT. Agriculture & Rural Development ARA Files - Malaysia Research

SIGNATURE ( .42
I N URE 'OF INDI DUAL AUTHORIZED TO APPROVE)

REFERENCE: JFransen:jf For Use By Communications/ SectionRE~EENE: Jrasn jf

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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APARTADO AEREO: 67-13

CABLES: CINATROP

CALI - COLOMBIA

"ENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

D [R-844

August 14, 1974

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research
1818 H Street, N. W.
Washington, D. C. 20433

Dear Harold :

This is to confirm my verbal request that Dr. Armando Samper's
address be changed to:

Dr. Armando Samper G.
Representante Regional para Amdrica Latina
F A 0

Casilla 10095
Santiago, Chile

I asked one of your secretaries to take note of this, but I just
wanted to be sure she did not forget it with all of the excitement
during the international Centers Week.

Sincer ly yours,

U. . Gra t
ector General

UJG :pb
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APARTADO AEREO: 67-13

CABLES: CINATROP

CALI -COLOMBIA

'ENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-838

August 13, 1974

Mr. Harold Graves
World Bank
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

You will find enclosed a statement prepared by Mr. Andrew

Urquhart on the budgeting and accounting procedures paper. We

did not have the opportunity to go into such detail at the meetings
in Washington so I did not leave the observations with you.

However, I am enclosing them for your consideration.

If you have any further q sti ns about them I would suggest

that you contact Andrew Urq tyfart directly.

Sincerely yours,

J0 Gr nt
ector General

encl
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A APARTAT )A "0

CALI . 1L

CENTRO INTERNIACIONAL DE AGRICULTURA TROPICAL

SOME POINTS ON THE NEW VERSION OF

" BUDGETING AND ACCOUNTING PROCEDURES AND PRACTICES

FOR AGRICULTURAL RESEARCH CENTERS

( BAPPIARC )

1) Working Capital is not an item which can appear in the balance sheet
as a ine item. it is the difference between c curient asseis arii curreni
liabilities. Working Capital can not be spent ; it can go down but only
as the difference between current assets and current liabilities goes down

Our auditors had considerable problems with the concept of working
capital as described in the BAPPIARC paper. Eventually they came up
with the description " Working fund grant " but they insisted that it
should be shown as received during the year but unspent at the year
end

Our 1975 budget document shows in table IlIl the working fund grants as
sources of funds and applications of funds for all future years-. We believe
this to be the correct treatment

2) The specified Statement of Sources and Application of Funds ( Appendix 2)
ends up with the movement on unexpended balances rather than the
amounts of the unexpended balances ; consequently the figures do not
tie in with the balance sheet. We renamed the statement to be the " State-
ment of Revenue and Expenditures and Unexpended Funds " and included
not only details of how all monies were spent but also the movement on
unexpended funds .

Of course the Statement of Sources and Application of Funds is not really
that because it takes no account of the changes in current assets and
liabilities - it is what we have called it : a statement of revenue and
expenditures .

3) We should be able to have our audited financial statements ready by March 1,
however, our Board of Trustees has asked that we only distribute the state-
ments to those donors the payment of whose grants are dependent on first
receiving the statements. Distribution to others would not be made until after
the Board's approval in May
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4) On the first page of Annex 1 it is indicated that Table I1 should show
manyears for principa! and support staff while the footnote to Table II
requires only manyears of senior staff

5) We think Schedule 1 ( Appendix 2 ) could be improved by starting with
a column for unexpended balances. This would enable the unexpended
balance column to reflect the new balance rather than the movement
of the balance. There should also be a column for expenditures on fixed
assets



APARTADO AEREO. 67-13

CABLES: CINATROP

CAL -COLOMBIA

'ENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-828

August 12, 1974

Mr. Harold Graves
Mr. Bruce Cheek
CGIAR
c/o World Bank
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold and Bruce:

As my last official act as Chairman of the Centers Directors'
meeting (a little after the fact) I take pleasure in extending our best
wishes to both of youand to thank you for the excellent arrangements
made for us during centers week, We all especially appreciated
the luncheon where we had the opportunity to visit with a number
of I8FtD personnel.

Many thanks from all of us who participated.

With best wishes.

/Since ely yours,

Ger

Dj ector enea
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592 ICW/74/8(e)

Cable Address - INTBAFRAD

July 12, 1974

TO: All Participants in International Centers Week

FROM: Executive Secretariat

SUBJECT: Commentary on 1975 Program and Budget of CIAT

Attached for information of members of the Consultative Group and

of the Technical Advisory Committee is a paper giving the Secretariat's

observations on the 1975 program and budget of the International Center

of Tropical Agriculture (CIAT). The paper is intended for use in Inter-

national Centers Week, particularly with respect to Item 8 (Discussion

of Center Programs) of the CG's Provisional Agenda, which was circulated

on June 10.

Attachment



ICW/74/8(e)

1975 Program and Budget of the International Center

of Tropical Agriculture (CIAT)

Observations by the Consultative Group Secretariat

1. This paper is provided by the Secretariat in line with the recom-

mendations of the Consultative Group Subcommittee on Center Review Procedures

which the Group adopted in November 1973.

2. The Secretariat has been in close touch with the Center Director

and his staff concerning CIAT's 1975 Program and Budget through visits to

the Center by the Secretariat and its agricultural consultant (Mr. L.J.C.

Evans), through visits of the Director-General to Washington, and through

correspondence.

3. The basic data referred to in this paper are attached as Annex A.

The paper is intended to be read, however, in company with CIAT's own pre-

sentation of its program and budget proposals for 1975.

I. Introduction

4. CIAT is still a young center. It began assembling its permanent

staff only in 1970, and its basic physical facilities are still not quite

complete. It began its operations in farm buildings on its site at Palmira,
near Cali, Colombia, and has overcome serious difficulties in its early

development.

5. In retrospect, it can be seen that participation in the planning

and supervision of the design and construction of the Center's basic faci-

lities placed a heavy burden on the Director-General and his senior staff

even as they were struggling with other complex challenges of significance

for CIAT.

6. One of these was an effort to operate within an organizational
structure (departmentalized by discipline rather than by program) that

finally was judged to be unworkable. This problem now has been settled;
CIAT is organized by program.

7. Another task has been to reconcile the disparity between CIAT's

broad research and training assignment and the amount of financial re-

sources available to the Center. The Center's mandate has embraced pri-

mary responsibility for work to improve the production of livestock (beef
and, to a lesser extent, swine), cassava, and field beans and to develop
improved farming systems appropriate to its large corner of the world. In

addition, CIAT collaborates with IRRI and CIMNMYT in the production of new
strains of rice and maize for use in its own region. Further, CIAT has
mounted a program of training and seminars which, in numbers, at present

overshadows the other programs in the Group system. An active conference

program is an integral aspect of CIAT's strategy to stimulate and influence
national programs.
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8. CIAT's research mandate is as broad as any in the system, and in-
cludes a topic (beef production systems) in which research is exceptionally
expensive. Nevertheless, in terms of expenditures, CIAT has been an insti-
tute of modest size. CIAT's staffing for rice improvement, for instance,
seems small in relation to the possibilities of increasing rice production;
and its team on field beans is modest in relation to the complexities of
the research to be undertaken. The disparity between the breadth -- and,
in an area where population growth is exceptionally rapid, the urgency --
of CIAT's tasks and the size of its resources may be seen either as a prob-
lem of increasing resources, a problem of re-shaping the Center's mandate
according to a well-studied system of priorities, or a mixture of the two.
In any case, the disparity continues to exist.

9. CIAT already has made a notable contribution to some aspects of
agricultural progress in Latin America. In terms of physical plant and key
staff, it now offers a good foundation on which to accomplish further
advance. The completion of the physical plant (apart from two small build-
ings) at CIAT's headquarters in 1973, within cost figures that had been
estimated as much as five years earlier, can be regarded as an outstanding
achievement.

II. Budgets and Programs

10. In terms of core program, the period 1973-75 for CIAT begins with
a year of difficulty in recruitment and pause in expenditures. In 1974,
however, the build-up of the Center's research and training capacity is re-
sumed, and in 1975 it continues.

11. The same is true of capital needs financed by the Consultative
Group. At the beginning of the period, the largest capital costs are those
of completing the buildings and equipment for CIAT's basic physical plant;
these costs are borne by the Rockefeller, Kellogg and Kresge Foundations
outside the framework of the Consultative Group. At the end, however, the
Group is being called on for substantial sums of capital needed for the
further expansion of CIAT's program in beans, cassava and small farms.

1973

12. Actual expenditures in 1973, at $3.63 million, corresponded closely
to the estimate of $3.47 million which the Consultative Group had accepted
for the year. As is shown in Annex A of this paper, for virtually all com-
ponents of the research program, variations were less than 10 per cent, and
expenditures on research as a whole were within 5 per cent of estimates.
Non-research expenditures, on the other hand, were greater than planned:
one cause was the cost attendant on shifting staff from temporary buildings
into permanent ones; another was that the method used for calculating senior
staff costs had produced an unrealistically low estimate. The core budget asa whole was exceeded by about $165,000; this involved the expenditure of un-
foreseen income, in consultation with the Consultative Group Secretariat and
within the program already accepted by TAC and the Consultative Group.
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13. Recruitment of personnel, on the other hand, took third place
behind the problems of the new physical plant and of staff reorganization.
Man-years of senior staff time were not increased over 1972.1/ Recruit-
ment of secondary staff also lagged.

1974

14. The 1974 core budget, as compared to actual expenditures in 1973,shows an increase from $3.63 million to $4.5 million -- a real increase, when
discounted for inflation, of around 14 or 15 per cent. Within the research
programs, most components are increasing, but two are declining. The two are
the maize and rice programs; they were affected by the staff reorganization in
1973, and by uncertainties concerning what would be the most effective rela-
tionships among CIAT and the two primary centers, IRRI and CIMMYT, with re-
spect to these crops. The small farms systems program, which had made only
a token appearance in 1973, now appears as a fully established budget item.

15. Within the research program, a revised 1974 budget, as shown in
Annex A, approved by CIAT's Executive Committee of Trustees in May of this
year, shows little change from the figures presented to the Consultative
Group in the original budget. Total core expenditures on non-research cate-
gories also are little changed in the revised budget.

16. Within non-research activities, marked changes occur in the revised
budget. Costs of administration rise even more rapidly (at a rate of 40 per
cent) than originally intended, reflecting the recruitment of senior and
support staff approved as early as 1972-73 to assist the management. Expen-
ditures in training, conferences and information do not rise as high as first
budgeted (although they still increase by 35 per cent over 1973); and other
costs (including a small fund for contingencies) are scaled down.

17. The Consultative Group Secretariat supports these increases within
the revised core budget. It believes that current additions to CIAT's admini-
strative capacity will benefit the work of the Center. It has some concern
whether the estimate of general operations, although revised upward, in fact
will be adequate for the maintenance and operation of CIAT's new physical
plant.

18. As the CIAT Program and Budget Proposal points out (p. 4), 1974 infact is an expansive year. It picks up the momentum partly lost as a result
of the special circumstances of 1973. Four new senior staff man-years are due
to be added to the 36 achieved in 1973; and the difference between end-of-
year levels of core expenditures in 1973 and 1974 is 25 per cent.

l/ CIAT 1975 Program and Budget, p. 44, Table II.
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19. The capital budget being financed by the Consultative Group, after
a special examination carried out on the Group's behalf by the Rockefeller
Foundation, also assumes significant proportions for the first time. It
reaches nearly $1 million, for equipment and for badly needed improvements
to the experiment station at Carimagua, in eastern Colombia, which is the
focal point of CIAT's beef program.2/

20. While the funding of special projects is not the responsibility
of the Consultative Group, the Group has a concern for such projects, since
they include a large part of the activities through which the research find-
ings of a center find practical application within developing countries. It
is notable, therefore, that in 1974, special-project funding of CIAT acti-
vities is planned to more than double over the previous years, reaching a
total of $1 million.

1975

21. In approving CIAT's program and budget for 1975, the Board of
Trustees made a decision to reduce the rate of increase in the core budget.
That budget is proposed torise from $4.5 million to $5.5 million, a rate of
increase of 21 per cent which, after a discount for inflation, amounts to
about 10 per cent.

22. Only one new senior post (as against four in 1974) is asked for;
staff increases otherwise are confined to support staff, and bring that
staff into a ratio of 2.5 to 1 of senior staff. It is proposed that CIAT's
major programs -- especially beef, field beans and farming systems -- increase
by more than the average rate projected for the year, while swine, cassava,
rice and maize grow at a slower pace.

23. Setting the rate of increase in the 1975 budget at a figure of 21per cent was a major decision by the Trustees. In making it, they declined,
at least for the time being, many program recommendations of merit and interest.The Secretariat believes that the rate of increase recommended by the Trusteesis easily justifiable.

24. More particular comment on the individual increases proposed in thecore budget probably is not warranted. In fact, those increases simply carryforward, with only minor variations, the same distribution of expenditures asis being observed in 1974. Among substantive elements within the research
program, the comparison is as follows:

2/ CIAT's 1974 capital budget figure (shown on page 8 of the Program andBudget for 1975) also includes a capital grant of $400,000 provided bythe Rockefeller Foundation for the completion of CIAT's physical facilities.
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Per Cent of Research Expenditure
(excluding Research Support)

1974 1975

Beef 33 33

Swine 12 10

Cassava 18 17

Beans 18 19

Rice 6 6

Maize 4 4

Systems 9 11.

25. In the $825,000 capital budget, the chief item is $500,000 for
CIAT's working capital fund. Added to the $100,000 set aside for this pur-
pose in 1973, this amount would give CIAT working capital equivalent to about
40 days of cash-flow requirements as proposed in the budget request for 1975,
in conformity with the practice accepted by the Consultative Group in 1973.3/
Other capital requirements (described on pp. 40-41 of CIAT's Program and
Budget) are in line with the needs occasioned by staff expansion and by pro-
gress in the execution of the CIAT program.

26. In revising the budget for 1974, the CIAT Trustees and management
created a $25,000 fund for contingencies; and in its budget document for
1975 for the first time includes the financing of such a fund (to the extent
of $55,000) in its request for funds from the Consultative Group (CIAT 1975
Program and Budget, pp. 9 - 10). The Secretariat agrees that the availability
of such a fund would usefully facilitate the management of CIAT's budget.

Issues

27. While it perhaps does not rise quite to the dimensions of an issue,
there nevertheless is a special point to be noted in CIAT budget proposal
for 1975. It involves a small addition which was made to the revised 1974
budget; it is repeated in the 1975 budget, and like the contingency item there-
by comes before the Consultative Group for the first time. The proposal is
that CIAT use $50,000 of contributions to its core budget to meet the costs
of special projects (Table III, Item 9, p. 45 of the CIAT 1975 Program and
Budget). The need for such funding arises from the fact that while the sup-
port of special projects places a burden on the core staff and facilities of
the Center, the cost of this support is not always covered in bilateral grants
for special projects.

3/ Secretariat paper, "Budgeting and Accounting Procedures", June 18, 1973,page 18.
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28. The centers and the Consultative Group accepted in 1973 that
special-project funds from bilateral donors should include a fair charge
for the indirect costs of the projects to the center.4/ The difficulty
for the centers, however, has been to work out a method for estimating
such costs; and the development of such a method is under discussion by
the directors of the centers. The Secretariat believes that the use of
core funds can be allowed in 1975 as a temporary expedient.

29.The dominant problem at CIAT, however, is the size of the Center's
resources in relation to the scope of the tasks assigned to it and the
distribution of those resources within its budget. In real terms, accord-
ing to the tentative projections of the Center (1975 Program and Budget,
Table II, p. 44), CIAT's budget is expected to increase by about one-third
from 1975 to 1979, this being an everage annual rate of 7 per cent. The
proportions of total resources assigned to individual programs and activi-
ties remain virtually unchanged.

30. The Secretariat notes that these projections are more than ordi-
narily subject to change. CIAT has a new Chairman in 1974 and will have a
new Director-General by 1975. The Trustees and Director-General already
have initiated in-depth examinations of CIAT's structure and activities
which no doubt will bring new directions and dimensions to the Center pro-
gram. The time would be opportune, as early as 1975, for the Consultative
Group, through TAC, to make its own in-depth evaluation of CIAT and its
program.

After 1975

31. Apart from what may happen to CIAT's core budget, certain capital
developments are foreseen for the Center after 1975 (CIAT 1975 Program and
Budget, pp. 41-42). In 1976 and 1977, these include an expansion of office
space, additional room for the library and data processing, and additional
housing for trainees and visiting research fellows. The Secretariat endorses
these additions as being necessary.

4/ Secretariat paper, "Budgeting and Accounting Procedures," June 18, 1973,page 7.

July 12, 1974



Annex A

CIAT -- PROGRAM AND BUDGET, 1973 - 75

I. Core Expenditures ($000)

1973 1974 1975
Research Bud. Act. Bud. Rev. Bud.

Beef 633 661 743 700 864

Swine 183 202 211 246 279

Cassava 326 330 382 388 455

Beans 268 262 356 380 496

Rice 140 135 121 132 153

Maize 121 121 106 87 100

Small Farm Systems 72 36 221 196 286

Research Support 181 230 348 312 340

Total Research 1,924 1,977 2,488 2,441 2,973

Training, Conf. & Info. 595 518 831 703 843

Library & Documentation 106 139 129 164 191

General Administration 330 359 387 537 613

General Operations 512 637 548 583 707
(of which: Physical
Plant & Motor Pool) (190) (291) (260) (357) (428)

Other - - 120 75 176

TOTAL 3,467 3,630 4,503 4,503 5,503

II. Senior Staffing (Man Years)

1973 1974 1975
Bud. Act. Bud. Rev. Bud.

Beef 10.3 10.0 10.5 9.3 11.0

Swine 3.4 2.7 3.5 3.5 3.5

Cassava 5.5 5.4 5.9 6.0 6.8

beans 3.7 4.2 4.9 J.u 6.2

Rice 2.3 2.4 2.1 2.0 2.1

Maize 1.3 1.0 1.1 0.8 1.1

Small Farm Systems 1.1 0.3 2.5 2.2 3.0
Research Support 2.2 2.1 2.5 1.5 1.0

Total Research 98 28.1 33.i 0.3 32R.-7
Training, Conf. & Info. 4.0 4.0 6.0 5.5 6.0

Library & Documentation 1.0 1.0 1.0 1.0 1.0

General Administration 3.0 3.1 3.0 4.0 4.0

General Operations 0.3 0.4 - -

TOTAL =-- T6-TlT

Source: CIAT budget proposal for 1975, June 1975
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July 10,1974

4 YAT abled response on draft Secretariat Paper

The attached cable is both cordial and useful. T have checked each

point and would like to scan the cable with you against my newly

marked up copy(of the draft paper)o

paras 6 and 10 upset them re 'volatility' and 'hesitation'.

para.17-T disagree: expenses are revised upwurds.

para 18 - goes back to 6 & 10 re 'special circumstances of 73'.
- their staffing nudoers are off,T think

para.28 - "temporary"use of core funds for special projects-they disagree.

J
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IMMEDIATELY AND THE BALANCE ABOUT OCTOBER FIRST. REGARDS.
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June 277 ,1974

Dr Pr Pnstrup-Andersen
Leader, Progra of
Agr~ iultural Economi cs
Centro Internacional de Agri cal t uri Tropical

Pear Per:

Tns for your letter and a cony of your ta-er on Labor s in'.
asva Troduction .I a alost certain that I ill not be in

Wasinto o July 16. Thi isE too bad because I was rea 1ly lookingio
forward to a le'n'Ithy discussion~ with you. I hoe aor nortunityv
for a mreting i not be too fr ir t e fut ure

T ase you 'are not tr e I to Alan Por 1 1 , p -
letter a ' it ~e ccul-i 'jrief vou on e irrc:. rn-'l n-

'han i. Ne 1t :ve nt received a satinfacror' d tal. o oti i e
of Ch researc cfomrn for t'e '.rzai nroct, Lut vie av- 2en
as.r t'at thov :re varhin or it. If all - w A, we ll
return to Frari' In Aunust to anpraise C' e pr I c t

u -i t l :ntereato to now that Casava 4S ree; clv strface i
to ry v tterc iPe Ii everal e tta T' ter Clar' at th' m 1,
heveloavent -e: rr ctar Ir. exrlor entia l of cassava as
an irnortant Crep for rur-. `Ieveloent in te norr oast of "razIl.

A w have recentlv learne of techimologIcal nroeress in tic nroeones-
n of starces fror any ou, ces r r. t the 7Me l rol

rite ine tihe -main for mor.t Ii rit result in otwrin, up a lar e
e ,ar'et for carsava. Your pa-er o tale r wne of cmv- would

,e of direct Jitrest In te centet . T mnest you fit to ae
'eir lar' on your next vIsit to a tr tn

Do T ieeo to remind you that I as t ll looking. forward to oetting
your naper on food demand analy s ? I am currontly reviewin the state
of empirical food demand analydis as it relates to nutritdion nianning.
As you migvht expect, I fi ch;at very little wor has been done which
would shed light on poor people's response to price changes.

Best regards,

ince rely yours,

Shlomo Peutling'er
Advisor

xeviopment eonoiics IenartmeuL
Suti rcon



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANL
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: June 25, 1974

FROM: Harold Graves

SUBJECT: CIAT

According to Norman Collins, the final figure in CIAT's 1975 budget

for capital is $825,000, rather than $750,000 as shown in the program

paper which was considered by CIAT's Trustees at their meeting of May 13-15.

The items are as follows:

Working capital $ 500,000
Equipment 250,000
Outbuildings 75,000.

The Trustees have not approved a long-range capital program, but they

have discussed one. On the basis of this discussion, the projections for

capital expenditures of $1 million per year in the period 1976-78 have

been scaled down to the following:

1976 $ 420,000
1977 570,000
1978 436,000.

The Board has a feeling (with which I think the Secretariat would agree) that

more office space is needed at CIAT; it also thinks that by 1977, space for

the library and documentation center will have to be expanded.

The content of the 1976-78 projections is somewhat as follows:

1976

Equipment $ 120,000
Office expansion 300,000

1977

Equipment 150,000
Library expansion 150,000
Trainee housing 90,000

Air conditioning 90,000

Other 90,000

1978

Equipment 146,000
Trainee housing 90,000

Auditorium 200,000.

CIAT's final budget figure is $6,278,000 for core and capital, less

$266,000 of earned income, leaving a net of $6,012,000.

HGraves : apm

cc: Mr. Lewis



J~me 25 ,174

UIAT

a crd to Yr-n oll ns, the final - Iur n TA 1 7 ¾uket
for cait 0al t i 2 0 rather tyhan ?77, as Vhown in t prore :

q per which as coniered by CIAT's Trustees at theoir eetinP of >y 13- 15.
ite ae s follows -

a t' of 1 :1. a 5 m 00
'"t nolt I

1 rtre , lae not approne a lon- ran-e caital prograr Mt they
er epo.. Onv te basi of th is iscusin, the projections or

capiral -o n- t r o 1111 n per var in the period 197r- 7h hove
o-r ,rlp .n to the followIn:

1977 500
19 7 P, j 0

i a n f -ith which 1 think te crt t wl-d are) that
-cr nnce i9 rponc at CIAT: it also hin tHat bv 1-77, for

I rry n ocetation center Uill have to 0 epne.

rhe cotent of the 197 7P rojction V Soe c t n f ollos

1976

1177

:~~ ne , a t150V0

Licrary e panLion 1 is

Air conditionin-'

Trsin ce~ ho/ne

Auitorin 20:0

IWTs tAl ne t fi -ure is % 27 , ?7 f or cor an capital, s

S of a re' nc1  l eav~-ing a net of V60200

cc: Mr. Lewis



APARTADO AEREO 67-13

CABLES: CINATROP

CAL - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL
TC-449-74
June 20, 1974

TO: Members of Consultative Group, International Agricultural
Research, and Other Participants in International Centers'
Week

Gentlemen:

At the request of Board Chairman Armando Samper and Director General
U. J. Grant, we are pleased to forward for your information and con-
sideration the CIAT Program and Budget for 1975. This document is
as approved by the Board of Trustees at its annual meeting, May 14-
15, 1974.

The CIAT Annual Report for 1973, which includes the report of the
auditors, Price Waterhouse and Company, presently is being printed.
We shall mail copies of the annual report to you as soon as they
are available.

If you have questions or comments with respect to the program, bud-
get or related matters, please direct these to Dr. Grant at your
earliest convenience.

We are looking forward to the opportunity to discuss the work of
CIAT with you and your colleagues at International Centers' Week.
Your continued interest in our activities and programs is greatly
appreciated.

Sincerely,

Francis C. Byrnes
Secretary -Treasurer

FCB:cee
Encl.

cc Members of CIAT Board of Trustees



June 20, 1974

Dear Eduardo:

This is to thank you for your letter of June 10 regarding special
project funding. We are glad to know the outcome of the Trustees'
consideration of the matter and to have the full statement of the
criteria for special projects which you are adopting in line with
th'eir decision. I think the new approach provides a good basis on
which to set forth CIAT's program and budget needs and to decide on
their adoption and financing, where possible.

I note that the revised text of your program and budget paper
will retain the statement of desirable objectives for special funding
and that we can expect the revised 1975 paper in the near future. For
our part, we plan to send you next week a draft Secretariat paper along
the lines of the Bell Subcommittee Report on annual reviews.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Dr. Eduardo Alvarez--Luna
Deputy Director General
Centro Internacional de

Agricultura Tropical
Apartado Aereo 67-13
Cali
Colombia

cc: Mr. W. W. Lewis
BMC/HG:mej



APARTADO AEREO 67-13

CABLES: CINATROP

CALI COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-698

June 19, 1974

Mr. Harold Graves
Executive Secretary
CGIAR
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Mr. Graves:

Many thanks for your letter of June 10 enclosing the
Provisional Schedule of Events for the International Centers
Week.

Jerry Grant has been out of the office on a sick leave
for the past week, but we will call his attention to this
matter and to the invitations received from Sir John Crawford
and Mr. Robert McNamara , on social events during the
Centers Week, as soon as he is back at work probably
sometime next week.

Sincerely yours,

Eduardo Alv rez Luna
Deputy Di ctor General
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June 19, 1974

Dear Andrew

Your letter of May 31 arrived while I was in Europe, and this

is the first chance I have had to answer it since getting hac to

the office this week. I'm sorry that you did not get a copy of

my remo of May 7 at an earlier time; copies were put in the hands

of Jerry Grant and Armando Sarper when they were here lay 7. The

Secretariat takes note of what you now tell us, an we can still

make some adjustment, although not, I am afr , to "640,0l0 by

any means.

Incidentally, in London two weeks ago, I was informed that

there was an error in my fiVre for the fritisO contribution to

PTAT, 'n y table, I had shoun it as 05,00; the people at the

Overseaa Development Achinistration say that the figure actually

is 155,000 (about $130,00I).

One other point - which I also nake incientally, and not for

the purpose of abusing your patience or prolon-in this correspondence

if the proposal were to arise again that special incone should be used

to support special projects, I should think donors would take 
the

position that special income is generated from core and from capital

grants, and therefore could be applied to core or capital needs but

not to special projects. Another way to handle this particular

problem, in cases whp- such disc-etion is clearly allowahle, would

be to work at the other end of the equation. and to change your own

classification of certain activities (hich wI ht be particularly

possible in the case of some types of traininy and conferences) 
from

special project to core categories. (In this case, I realize, the

effect of such a re-classifieation would have been to carry CTAT over

the budget limit set by the Trustees.)

Sincerely yours,

farold Craves

Hr. Andrew V. Urquhart
Controller
Centro Internacional de Agriculture Tropical

Apartado Aero 67-13

Cali
Cotombia



INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION ,ECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFiE MEMOR ANDUM aLOtU

TO: Mr. Warren C. Th i DATE: June 13, 1974

FROM: Bruce M. Cheek

SUBJECT: Notes of Center Directors' Meeting, Cali, March 1974

We have just received the Selected Notes of the Meeting of the

Directors of the international agricultural research centers which was

held at CIAT in Colombia on March 4-7, 1974. They can be circulated

to CG members, as they were last year, at the discretion of the Sec-

retariat. I propose to circulate them because they summarize succinctly

some of the administrative and scientific problems with which the centers

are concerned and often give center Directors' views or intended lines of

action, particularly in preparation for their July 26-27 meeting just

prior to Centers Week.

The Directors' Notes highlight:

(a) Center procurement problems, given the withdrawal of the Ford

and Rockefeller support in this field, and a request to the

IIE to make a proposal for taking up the work (page 3).

(b) Statistical and computing accounting systems, a discussion to

be followed by a review with the Canadian P. S. Ross firm at

the July Directors' meeting (page 8).

(c) Overhead policies for restricted core and special project grants

on which Hanson is to circulate material as a basis for reaching

agreement on a common policy at the July meeting (page 4).

(d) Outreach programs - criteria for acceptance, staffing, center

cooperation. Hanson, Athwal and Nickel to report to the July

meeting (page 5).

(e) Center funding - problems of delays in funding, carryovers, etc.

Further review in July and recommendations to be made to Secre-

tariat as necessary (pages 6, 18).

(f) CG relationships - budgeting, center review procedures (page 13),

donor funding (page 18).

(g) Relationships between centers on rice and maize research (pages 14-16).

(h) Linkages - funding problems for regional research programs (pages

10, 11).

(i) Training programs, policies and procedures. One day to be devoted

to these at the July meeting (pages 4,5).



Mr. Baum - 2 - June 13, 1974

(j) World food situation - preliminary notes on effects on center
operations of energy and fertilizer situation (page 12 and
annex).

(k) Small farmers problems - scale neutral technology, etc. (pages
12, 13).

(1) Protein quality and quantity (page 17).

Following the July meeting, the Directors will meet again on February
24, 1975, at IITA. Their provisional agenda includes food stocks, protein
problems, constraints on new technologies, land use, nitrogen fixation, re-
lations with UNEP, legumes research (page 16).

cc: Sir John Crawford

Dr. W. David Hopper

Mr. Yudelman

Mr. Graves

Mr. Coulter
BMC:mcj



SELECTED NOTES

MEETING OF DIRECTORS

INTERNATIONAL AGRICULTURAL RESEARCH CENTERS

MARCH 4-7, 1974

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

CALI, COLOMBIA



FINAL DRAFT

May 26, 1974

SELECT]:D NOTES

Meeting of Directors

lntern'_tional Aricultural Research Conters

March 4-7, 1974

Centro Internacional de Agricultura Tropical

Cali, Colombia

Participating Centers:

AVRDC Asian Vegetable Research and Development Center

CIAT Centro Internacional de Agricultura Tropical

CIM2iYT Centro Internacional de Mejoramiento de Maiz y Trigo

CIP Centro Internacional de la Papa

1CRISAT International Center for Research in the Semi-Arid Tropics

ILCA International Livestock Center for Africa

1RRI International Rice Research Institute

IITA International Institute for Tropical Agriculture



FOREWORD

Directors of the various international agricultural research and
training centers convened at the headquarters of the Centro Inter-
nacional de Agricultura Tropical, Cali, Colombia, March 4-7, 1974.
This was the fourth regular semi-annual meeting of the Directors,
the first such meeting being during Centers' Week, 1972, the second
at Villa Serbelloni, Bellagio, Italy, in February, 1973, and the
third at Washington, D. C., during Centers' Week, 1973.

Eigit of the nine existing international Centers were represented
at this maeting, the Director of ILRAD being unable to attend be-
cau3e of illness. Many of the Centers were represented by both the
Director and the Deputy or Associate.

At various times during the meeting at CIAT, resource persons, as
ideatified, participated in the discussions.

These notes do not represent detailed minutes of the Directors'
deliberations but rather, as Selected Notes, attempt to record
for the future information of the Directors, their staffs, and
the Consultative Group the important issues identified and dis-
cussed.

Detailed information about many of the subjects discussed may be
obtained by writing directly to the Director of the Center iden-
--tified,

F ancis C. Byrnes
Secretary
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MEETING PARTICIPANTS

Asian Vegetable Research and Development Center - AVRDC
Robert F. Chandler, Jr. Director
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A. Discussions with I1E Representatives
(Richard Myer and Cyriac Thannikary)

1. Offshore Retfrrant
a. Contract sigacd with AIRCO became effective January 1, 1974.

b. Funds presently held by TIAA-CREF will be transferred as soon
as stock :arket is more favorable, and in any case, by June.

c. Staff soon will receive ameainent on employment contracts;
IE requests prompt cooperation on part of all employees as

all must get into the plan at the outset. Each participant
will receive an cxnlanatory book, and later a receipt from
AIRCO on .eceipt of the first quarterly payment. In future
operation, they will receive an annual statement,

d. Until transferred to AIRCO, funds in TIAA-CREF continue to
draw interest.

e. IE will investigate situations where staff members may be
disadvantaged by plan and determine if there are ways of
handling individual cases.

f. General sentim-nt of the Directo.rs was that there is no
predicting how individual country tax laws may change over
time and the centers must, for the good of all, have a satis-
factory plan.

g. Documents attesting; to financial stability of AIRCO (a sub-
sidiary of AIC) were circulated for inspectilon.

h. IIE'est'iat.cs that it- has incurred $8,000 in additional costs
in setting up the program and, per memo to Directors, February
20, proposes that this amount be deducted from insurance pre-
mium rebates. The Directors agreed.

2. Release of R-c-rve
a. IIE has informed ccrtters that operating accounts are being

credited to the extent of returnable reserve funds.

b. All staff Iewhers have agreed. to revision of their contracts,
and the IIE-Center contracts are being revised.

c. The new contract amendment will outline procedure for paying
quarterly bills, i.e. each center will re:iit checks during the
first 15 days of each quarter in amount of the previous quarter's
operating cost.
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3. Revision in insurance Coverage

a. IlE re)orted that a Iew provision in staff health/medical in-

surance coverage puts the $50 per family/year deductible clause

on an accumulated basis. In other words, the $50 is only de-

ducted once during the year.

4. Increase In TIE AdfniJ;trative lves

a. Given the increases in costs or living, etc, IIE has incurred

losses in center operating accounts over the past 18 months,

per February 19 mcno to Directors. Consequently, IIE proposed

a new rate schedule for handling staff mcmcbers, as follows:

New Staff - Increase froum $525 to 0O
Old Staff - Increase from $325 to $400

b. The Directors approved the new rate, but 1IE is to determine

whether it could establish a special rate for the processing

of a short-term individual.

c. The concensus was that, in general, it wa-s in the best interests

of the Centers to use the services of IJ, wherever possible.

d. Where possible, 1IE was requested to leave tickets "open" wh'n

situating trarsportation for the travel of new staff memoers and

their families.

5. TIE SerV1ces on Pul It i ong
a. IIE e:pressed a willingness to undertake on behalf of the centers

a range of services relating to publications, i.e. (1) Circula-

tion and distr ibution; (2) repro dCtio; (3) indexing; (4) ab-
stracting; (5) abstract journal, etc.

b. Given the range of subject iatter, range of audiences, problem

of technical accuracy, difference in language requirements, and

existing publication arrange ments, the Directors questioned
whether an appropriate service was possible or necded.

c. As some expressed interest in a quarterly abstract journal, the

Directors agreed to review these matters with their staffs and

to discuss the possibilities at a later meeting.

6. PublIc Ia tions f Centers
a. IlL introduced the question as to wlhethcr the Directors might

be interested in having lid organize a series oC seminars in
the United Statcs to acquaint desigoated audiences with the

work of the Centers.
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b. Directors expressed the idea that the real need was to concen-
trate on doing work to carry out assigned missions in the
developing world and to keep donors, present and prospective,
informed.

c. Some Directors expressed a feeling that a public relations
program, as proposed, might "backfire."

7. Purchasing Services
a. Faced with the likelihood that both Ford and Rockefeller foun-

dations contemplated terminating purchasing services presently
being performed for some Centers, the Directors discussed pos-
sible alternatives and requested IIE to study the matter and,if interested, to propose a solution.

b. IE indicated an interest in purchasing for the Centers with
one possibility being the absorbing cf the unit presently
operating in the Ford Foundation.

c. All of the Center Directors present indicated an interest in
having a purchasing service to handle all or some of the pur-
chases in the United States and Europe.

d. Finally, 1IE was requested to submit a preliminary proposal by
April 1, this to be based on a basic percentage figure for
doing the work. The Directors expressed a preference for a
standard procedure with known costs and minimum char.ges.

B. Brochure on CG and Centers
(Report by John LaHoud, Ford Foundation)

1. Editorial work is moving ahead. The brochure will have two major
sections: (a) Opening section, with essay signed by World Bank,
FAO, and UNDP on the need for an international network of agricul-
tural research and training centers and how it has come about;
(b) Section on each Center, with emphasis upon network aspects and
relationships with national programs. Sonic questions are yet to be
resolved with respect to level of language, how some of the recently
established Centers are to be treated, and the types of photos tobe used.

2. The present schedule is to furnish drafts to the Directors by mid-
April with the final manuscript to be ready for review at Inter-
national Centers' Week in late July.

3. Distribution plans are being developed by the UNDP, while each
Center will be able to purchase quantities for its own use and dis-tribution. Production costs will be met through the CG and the
sales to the centers.
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4. Irene Uribe has been contracted to write the section on the Centers.
(Subsequently, she arrived and was able to interview each Director
about what he believed important to include in the brochure).

C. Overhead Charges

1. Discussion centered on the need for uniform formulas for distributing
administrative overhead charges related to restricted core and special
project grants. With respect to restricted core, the concensus was
that a donor who chooses to buy a specific part of a research pro-
gram should pay an appropriate part of the administrative costs.

2. As CID2YT has had more experience with the different kind of grants
involved, Hanson was requested to circulate a document to the other
centers so that each center may determine how well the forrmlas and
procedures would work in the specific case. (At this meeting, Hanson
distributed two papers prepared in 1973 for the Executive and Finance
Comittee of the CiL2`tYT E'ard. These outline and discuss the proce-
dures being followed at that time by CIMNYT.)

3. Issues specifically identified included: Agreemont on definitions
and procedures; whether to distribute cost of research support ser-
vices (experimental farm, central laboratory services, publications,
etc.); how to classify training grants, and an arbitrary way to
determine rate on grano that have no personnel costs.

4. Directors expacted to be able to reconcile their ideas and reach
final agreemcnt by the next meeting.

D. Next Meeting of Center Directors

1. Because of the problems of meeting between scssions during Centers'
Week, the Directors decided to hold a two-day meeting at Washington,
D. C., immdiately ahead of Centers' Week, Friday and Saturday, July
26 and 27.

2. Byrnes was requested to prepare a preliminary agenda for this meeting,
with one day to be on administrative issues and the other on training.

3. Later in the week, the Directors outlined briefly some of the training
issues which concern them, as follows: (a) What the results of fol-
lowup studies of training programs indicate; (b) to what extent are
centers prescntly using the "apprentice" system for training research
people (as followed by IRRI), and with what eifect; (c) how practical
or successful are "train the trainer" type programs in terms of ef-
fects within national programs; (d) to what extent can centers help
national training efforts by supplying instructors or other resources;
(e) what are the most effective ways by which centers can or should
participate in the training of doctoral candidates; (f) should centers
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be encouraging the training of more doctoral students for the
developing countries; (g) where and how can centers be most
effective in training production specialists; (h) how can centers
be more effective in followup on former trainers; (i) how much
of the core budget should be allocated to support of trainees.

4. The Directors questioned whether it would be necessary to bring
their training people to this nmeting and will reserve final judg-
ment after there is opportunity to review the proposed agenda for
the meeting.

5. Byrnes will prepare, in addition, a summary on the forthcoming
Rockefeller Foundation conforence on agricultural education and
training at Bellagio, ` arch 11-15.

E. Outreach Grants

1. Nickel presented a draft of a working document within IITA which
outlines the nature and concept of outreach programs, establishes
criteria for lITA acceptance of such activities, outlinea the
standard professional personnel policies for such, and lists the
ways in which the specific host government will participate in the
carrying out of the agreed upon activities.

2. Discussion emphasized the importance of the various Centers keeping
each other informed on what they are doing and piin to uinder-
take in outreach, as well as the desirability of having some uni-
formity with respect to basic administrative issue;.

3. Among the issues thv identified (a) RelaLionships between out-
reach and home staff perquisites, and (b) how to provide profes-
sional development opportunities for long-term empiloyees.

4. A committee consisting of Hanson, Athwal, and Nickel was selected,
this committee to bring a basic document before the Directors at
the moeting July 26.

F. Coordination Among Centers on Administration of Senior Staff

1. The procedural and policy is'sues discussed here included (a) when
one center wishes, to offer a position to a staff nember of another
center; (b) when one center requests a staff nemb6er of another
center to participoate in a specific activity (i~ee, conference,
field trip, progr evalua:tion, etc.); (c) when one center invites
a staff member oi another center to attend a confcrence or similar
activity.
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2. Recognizing the difficulty of establishing and administering hard
and fast rules, the Directors agreed on the following principles:

(a) On employment offers: These to be handled first at the admin-
istrative level.

(b) On requests for particinvtfon: Wnile these might best be
handled first at the administrative level, at least the Directors
of the Centers involved should reccive copies of any such requests
or invitations. (As discussed at Bellagio, the requesting Center
would be expected to provide the transportation and per diem un-
less the directors mutually agree tha.t the staff member's parti-
cipation is directly rclated to his program.)

(c) On invitaticas to particjietP: These normally would be handled
as above, WLh the stafi :ember's own Center bearing the trans-
portation and per diem costs.

G. Scheduling and Receipt of Funds

1. Several Centers reported problems associated with delays in receiving
from donors pledged amounts early enough in the year to provide a
regular cash flow, and other delays, at the end of the year, in w.,hich
final payments are received too late to apply against expenditures
in the year intended.

2. Some Centers have experienced problems in using in the subsequent
year such unexpenced funds carried over.

3. Another problem mentioned ws associated with the CG Secretariat's
unintentional listing of certain restricted core funds as special
project funds, and vice versa.

4. Further discussion led to the conclusion that the Directors should
present to the CG a document outlining the problems of cash flow,
late deposits, and related issues. This would be done with the
expectation that the CG, if aware of the problems and needs, might
take appropriate action. Albrecht was requested to draft such a
document for later consideration by the Directors.

5. Subsequent discussion pointed up the possibility that much of the
problem might be alleviated through the Consultative Group provid-
ing working capital to cover 40 working days operaLiunal expenses.

In the event that this does not resolve the problem for some Centers,
it was agreed to review the ratter at the July 26-27 meeting and, if
necessary, present appropriate reconmmendations to the Secretariat
of the Consultative Group.
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Some of the aspects of this problem were addressed in the document, "Bud-
geting and Accounting Procedures and Practices of International Agricul-
tural Research Centers," June 18, 1973, as follows:

"Actual cash transfers from donors frequently lag substantially behind
commitments, and often do not take place until a center is well into
its operating year. In order to deal with this problem, the directors
recommend that the 1974 budget proposals include a one-time provision
for working capital equal to 40 days' average cash requirements."

H. Letter from John Hannah

1. A letter addressed to the Center Directors from John Hannah, recently
retired administrator of the U.S. Agency for International Develop-
ment, was distributed. In this letter, Dr. Hannah explained his
present mission to visit, as requested by the new administrator of
AID, all of the present: Centers to become acquainted with the pur-
pose,activities and problems of these centers.

2. Attached to the letter was a series of questions which Dr. Hannah
said indicated some of his preoccupations with the world food and
population problems and the important role of the centers toward
finding solutions to the food problems.

3. After considerable discussion, the Directors agreed that each Center
would respond to the questions in light of its own objectives, pro-
grams and problers.

I. Income Tax for U. S, Citizens Employed by Centers

1. Nickel presented a working paper which outlined two aspects of the
income tax issue as related to U.S. citizens employed by Centers.
One of these was the possible loss of the present exemption which
U.S. citizens residing and working abroad receive under current
tax laws. The other relates to the erosion of the exemption by
the defining as taxable income a number of perquisites and allow-
ances which are not interpreted as reportable income for U.S. gov-
ernment employees living overseas who do not have the basic exemp-
tion.

2. If the Congress and the Internal Revenue Service should lower or
eliminate the exemption, the costs of hiring U.S. citizens at in-
ternational centers, already high, would increase considerably
and gradually eliminate U.S. citizens from a comnpetitive position
in recruitment.

3. Inasmuch as the loss of the exemption does not appear to be an
immediate threat, the concensus of the Directors was to let the
matter alone for the time being but to keep abreast of developments
through contacts already established with members of the Congres-
sional staff.



8.

J. Statistical and Computing Accounting Systems and Hardware

1. Two representatives of the firm, P. S. Ross and Partners, contracted
by IDRC to assist Centers on matters relating to internal account-
ing and record systems and associated equipment, were present. They,
Aiisdair P. Bogie and Robert L. Cumaings, Jr., explained how their
work was being carried out in three phases: (a) Determiring the
requirements of the donor agencies for information from the Centers;
(b) spending up to a week in each center looking into the specific
operations on financial management, as well as other needs for cal-
culator or computer assistance, and (c) writing recormendations.

2. With respect to financial accounting, they said their discussions
at each Center would include: (a) requirements of the operating
departments as well as accounting; (b) external reporting needs;
(c) implications of the CG practices; (d) the budgeting process;
(e) purchasing and payroll procedures; (f) implications of antici-
pated growth, and (g) opportunities for appropriate mechanization.

3. With respect to computers, their work concentrates on: (a) deter-
mining requirements for such services by accountirg, statisticians,
gernplasm maintenance, and library-information systems; (b) talks
with equipment suppliers in the area as well as with com.puter re-
sources available, and (c) identification of skilled persons in
the area available to supply services.

4. The consultcnts responded to a number of specific questions posed
by the Directors, and much discussion centered on the problems of
getting adequate local service and maintenance of equipment.

5. They said their report would be ready before Centers' Week. They
indicated they would cmphasize the "options open approach" for
the various Centers. This would include consideration of some
mechanization of accounting systemr and some data processing needs.
Taken together, these needs might presently be best met in some
Centers by one of the new mini-cclmpu ters, such as the Hewl ett-
Packard. The next step for some would be to lease time on larger
equipment.

6. One Director suggested that their considerations include how supply
inventories might also be mechanized.

K. Increasing Efficiency of Center Libraries

l The Center Directors invited Dr. Dorothy Parker, former agricultural
library specialist for the Rockefeller Foundation, and Dr. Fernando
Monge, CIAT librarian, to discuss ways by which Center library oper-
ations might be made maoeeffective and efficicnt.
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2. Dr. Parker reviewe1 the sicuation briefly, as follows: (a) The
volume of technical literature in agriculture is increasing rapidly;

(b) libraries are faccd with making this volume known and available
and to do so currently and economically; (c) in mny fields, li-
Draries are .ori teather to share the workload and costs through
developin- netwarks; (d) no one cen-ter *s able to collect eveything;
(e) there is a naecd to ac uire aaterials not easily found in the

open market, frequently in rn-eo or maltilith fora.

3. With this back;round, she out lined sore of the related issues: (a)
Need for specialization in Subject matter; (b) need that scientists
and others have for access to spcciali:ed collecticns; (c) how to
maintain a minira..r collection and yet provide nmxirmmv service.
These points, sie said, sucsts the need to bring, librarians to-
gether to develop ways to cooperate and exchange nnterial. Some
libraries are king spcci:3 hiblio;raphies which are noct being
circulated. Th.e is a need to share docurMentation techniques.
With gro-ing te of comput:s to take over rcpetitive tasks in
librarics , comtible tcrunoloie s are neded,

4. Mon-c described the AG: : :stcn being developed sua-er 10 auspces
and indicated atc Center libraries are logical !o. 2 type oper-
ations under Ltt system.

5. Following a y-cr discursion, the Directors a read that Drs.
Parker and M hould take the leadership in c ri ing a
sharply -focusd mueting of Ccater librarians, thi: meting to
be held at one o the Car ers. As three Center, I , IITA and
CIAT, had ext e invitations, the Directors eected o on the
basis of a drn n Ci was drawn ca will ' Ct to the meting,

6. Later -in the ,the Dirctors aproed the :ea ar. d pn oa
for the me-ti c ib: e:ia: and a Grant t' " cit ee C(nter
Director with pect to t, e detail. oi~ the a n Auu t 5-9,
19~/4. Follyown this, age was to correspond airctly wi'.t h the
librarians of each Centar with respect to the :iterials they were
to prepare and bring to the meetinC.

7. The purpose of the meeting, as outlined in the proposals, in to
assist the librarians of the various Centers to achieve a multual
understanding of the objctives of Center ibraries; to analyze
their common problems and to seek po)ssible solutlons for these,
and to adopt infornal coopcrative efforts which snould assist
each Center at little or no added ca:t.

L. Linkages Letween an international Center, National Programs, Regional
Services, and Other ;Centers

1. CIMMYT had accepted thc responsibility for this presentation and
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discussion, with Ernest Sprague and Glenn Anderson joining Hanson

in the presentation . Hanson traced the development of ClMMYT's

outreach activities since 1966, beginning with programs in

South !sia. Presently, CIMMY'T's wheat and corn programs are deal-

ing directly with 15 countries each, but the potential is 50

countrics by the end of the decade.

2. Believing that CiMlYT can not cope with the demand from its central

headquarters, hanson suggested that one possible way is to re-ex-

amine regional networks and determine if mechanisms can be developed

to meet some of the present and most of the projected future needs.

3. He outlined the regional services needed as being (a) germplasm

distribution; (b) regional consultation from a resident scientist;

(c) training, which raquires a resident staff (most of this in

country programs for production agronomists with occasional re-

gional workshops); (d) regional travel grants for national scien-

tists; (e) regional newsletter, and (f) fellowships for academic

training.

4. Hanson mentioned there are a number of ways to provide and finance

the needed services. He estimated a two-man staff in a region

would cost $150,000 a year without fellowships. This would not

entail any research operation, but possibly soie seed increase

activities. He ouLlincd a need for t-o men per area for six

regions, per cousaodity (one a production consultant, the other an

agronomist-trainer).

5. Among the problems and issues observed were these: (a) what kind

of work do you give the regionally based scientist in order that

he has a professional challenge; (b) with many comm-on donors, how

might centers work together in a country to achieve greater effi-

ciency in use of funds; (c) how much research activity is required

in a regional program; (d) should the training in the region be

done in a regional center or within national progros; (e) can we

expect money will be available indefinitely to fitnance programs in

a country; (f) with increasing demands for personnel in outreach

programs, how can this personnel be identified and developed.

6. Sprague described the principal objectives of a resident program

at a center as being: (a) to help nationals gene rate the tech-

nology needed; (b) to train nationals; (c) to provide consulting.

None of this can be effective, he said, without a thorough under-

standing of national problems. The key issues are (a) getting

germplasm properly used in national programs. (:M1st do not know

how to do this; most have been trained in hybrid and not in pro-

ducing a variety for production. Breeders must be encourgeed to

get their material off the experiment station and into regional
farm trials).
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7. Sprague stressed the importance of training in order to develop
people to cope with problems of the future. The training at
CIREYT is based on direct involvement with the crop for one full
season. Trainees manage trials appropriate for an experiment
station, and also design and carry out farm trials and demonstra-
tions. They receive about the equivalcnt of one university
quarter in the basic supporting disciplines, i.e., agronomy, en-
tomology, pathology, etc. Other training approaches include
visiting scientists from national programs who serve for one year
on the CIMMYT staff, post doctoral appointees who have a specific
area of program and some training responsibilities, and graduate
students (both doctoral and masters candidates). The training of
the latter is limited to their doing of thesis research at Cl2MYT,

8. He suggested that a possible workable approach to a regional
coordination program would ba the basing of a two-rman team in a
country that already has a good program. They would need travel
funds, not only for themsTelves but to sponsor travel of somc of
the nationals in the region.

9. Anderson commeintcd on some of the other problens associated with
stirrulating proaduction and productivity in national programrs.
There is a need, he said, to seek ways to make growing the prod-
uct more econmiically attractive in some countries. He observed
that training-of-trainers has not worked too well, and recommfnended
that if regionald training people are made available they should
assist with in-country training programs. He also noted that
increasing the numiber of thesis students at headquarters unduly
burdens the scientific staff,

10. Among the questions which should be raised in con3idering plrograms
in a country, Anderson listed: (a) is the government interc-sted
in promoting the crop; (b) is it willing to invest some of its
own funds; (c) what is the staff situation and will it be best to
train some people first or do you start by providing expatriate
staff; (d) whit are the government's priorities among crops,

11. The ensuing discussion raised the following points: (a) why are the
Centers not more successful in getting their messages across to na-
tional leaders; (b) how to correct the misperception among some
donor agencics that activities by Centers away from headuParters is
keeping people away from doing needed research; (c) how to keep
Centers from becoming involved in a country in straight tcchnical
assistance which may be peripheral to the major objectives; (d)
how to develop ,,ys to advise govcrinments on food crop production
rather than puhing a single crop; (e) how to develop knowledge
of the varietal needs of farmers so that new materials vil fit
into their food production systems; (f) the need for standard
operating proccdures with respect to one Center sending selected
materials to another Center which has an interest also in the
specific crop.
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M. World Fertilizer Situation

1. Upon invitation of the Center Directors, Dr. Donald McCune, di-

rector, National Fertilizer Development Center, presented a sem-

inar on the world fertilizer situation and participated 
in sev-

eral hours of discussion with the Directors on the implications

of the presented and projected outlook.

2. Dr. McCune will circulate to the Directors in early April a de-

tailed publication prepared for USAID by TVA: "World Fertilizer

Market Review and Outlook," TA (QA) 6-69. Some notes on McCune's

seminar and discussion, as prepared by Haldore Hanson, are attached

to these minutes.

N. Experiences with Agricultural Development Projects

1. Upon invitation of the Center Directors, Dr. Montague Yudelman,

director, Agriculture and Rural Development Department, Inter-

national Bank for Reconstruction and Development, presented a

seminar in which he reviewed the experiences of the World Bank

and regional banks with agricultural development projects. Fol-

lowing the seminar, he and Dr. IbCune joined the Directors in a

comprehensive discussion of the agricultural development problems.

particularly as they involve small farms and technology based on

fertilizer use. Directors of several Centers outlined their ac-

tivities and concerns in these areas.

2. Albrecht indicated that IITA's work in Africa is focused principally

on small farms of the forested, lowland, humid tropics. IITA is not

waiting for the development of a complete package of technology

but is moving out new technology as it becomes available and is

tested. Fe pointed out that one of the dancers of sm all farm

research is that it may easily become too localized, sometimes

neglecting problems of more widespread importance.

3. Nickel added that IITA is trying to develop scale neutral tech-

nology, with emphasis upon developing resistance to insects 
and

diseases. He believes that such approaches can make for dramatic

improvements as well as can varieties responsive to fertilizer.

Through outreach programs, liA expects to test the new technology

on small farms in a variety of environments.

4. Yudelman stressed the great untapped potential in rural areas for

increasing food production. Unless we raise the productivity of

small farmers, he said, 800 million people who live on small farms

will not get enough to eat.

5. Albrecht pointed out that the critical food shortagcs at the moment

in Africa are mainly with the poor people in the cities.
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6. After Brady had introduced the view that the small farmers in Asia
are rice farmers, Hanson said that he nelieved too nny people
were looking at the wrong unit or variable in their concern for
size. The critical difference, he said, is irrigated vs. non-
irrigated land, and a move to be concerned about upland rice is
a significant step.

7. Yudelman raised the disturbing question: What do you do when the
resource base is so bad that you don't know what to do? Given
that population will continue to grow in rural areas, he raised
these issues: (a) Given the present scarcity of nitrogen, does
this mean a difference in future research direction; (b) by putting
emphasis on work for small farmers, does this complicate the food
prob.em of the future; (c) what should our position be with respect
to feeding grain to livestock in the United States; (d) while demand
for neat inreases as incotaes go up, production of beef has not shown
any app-eciaible increase in efficiency as has occurred in other
anii'ol produe ts.

8. Commenting on these points, Pagot suggested that tropical feedlot
research sho2ld aim at using by-prodcets of the agricultural in-
dustries, and that there is a possibility of feeding grass in feed-
lots.

0. Relations with Consultative Group

1. In his role as a representative of the World Bank, Yudelman in-
vited comirants from the Directors with respect to relationships
with the CG a.nd its secretariat.

2. Directors agreed that the work of the secretariat had been 95 per-
cent succc-ful, aithou;;h there had been some problems witl res-
pect to establishing relationships initially with new donors. The
process of standardizing the budget process was an irritation, but
no one was hurt in the process.

3. Soime Directors felt the issue of program and Center reviews had not
yet been co'pletely resolved or clarified, although all cxpressed
appreciation for the value of visits from the CG, donors, and the
secretariat inasmuch as these afford opportunity to becom:~e acquainted
with progrm and budget needs.

4. Pagot indicated that it had been the TAC policy to endorse a com-
prchensive evaluation for each coo--vdity every 5 years. Brady
indicated that communication among the relevant parties has been
good, and he1 has suggested that a 'TAC representative participate
in the annual program reviews at IRRI.
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5. Yudelmarn asked for su;gestions on how to make Centers' Week more

productive. No coxcrete proposals were set forth other than some

attention be given to reduce the number of events occuring simul-

taneou3ly, Generaily, Directors felt that Centers' Week provided

an excellent opportunity for them to tell their story as well as

to become better acquainted with present and future donors. To

reduce the pressurc.s on conflicts, as noted elsewhere, the Directors

decided to hold a mceting of their own for two days preceding
Centers' Week.

6. Thankingm the Directors for the opportunity to discuss with them so

many i:a-ortant issues, Yudelnan said that while opportunities for

expansion will be curtailed in the future the World Lank will not

let the Centers down.

P. Inter-Center Responsibilities: RICE

1. This discussion explored the issues associated with inter-center
relati oships with respect to research and training activities at

one center on a crop for which another center had primary respon-
sibility. Brady and Albrecht agreed that the present formal

agreen eat betw7ecn Ji'I and IIT/" with respect to IITA's involvc:ent

in lowland rice ct:iivicies in Africa was working satisfactorily.
Brady pointed out, however, that some African countries had raised

questions as to Ahy jRI is not working on upland rice in Africa.
Albrech;t stressed h, point that there must be liaison among cen-
ters even if a p.rt icular center is not directly involved in a

specific crop so that coordination is not perceived as duplication.

2. Grant outlined that Latin Arrica interests in rice were in three
areas:

a. Lovland, where the cooperative work with IRRI has been signi-
ficant and should be continued, although production is aiong
a few relatively large farmers.

b. Uoagd, repreecnting 70 percent of the Latin American rice pro-

ducti on. CIAT has done little work on upland rice and has
looked to IRRI for over all leadership in rice.

c. i.tation io. Asian rice production systems to poorly drained
and flooded areas of Latin America. he believed1 CIAT's role
in this should be limited to pilot and demonstrational invol-
vement.

3. Brady outlined the expanding program in upland rice research at
IRRI, but indicated that IRRI would not rate additional test lo-
cations as a hijh priority item, except where the production po-
tential would jostify.
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4. Athwal said upland rice poses a difficult challenge. IRRI's upland

program at LFs Banos will have some relevance to Latin America and

Africa. When 1iRRI has sone results, the next step will be to deter-

mine the adaptability. He indicated that a regional program grafted

onto the national program of Brazil would be useful, but that it

would be difficult for IRRI to manage such an activity without the

collaboration of CIAT.

5. Sawyer raised the question as to what principles are involved when

a request arises for assistance on a crop, or a donor offers to

finance work on a crop in a specific country. Brady replied as

follows: (a) Neither center involved goes ahead without discus-

sing the activity with the other; (1) the centers explore ways to

work together, determine what is desirable, and clearly specify

details; (c) it on upland rice, probably this could be best handled

on a project basis out of 1kRI. (Rcference was iarde here to the

IRRI document: 1RRI's International Program---A Review and Future

Outlook, included in appendix.)

6. Further discussion identified some of the differences in upland

rice problezs on the three continents, i.e., weed control is not

a problem in Brazil, while this is the major problem in Africa.

This underscored the point that a good upland rice technology in

one area ray' not fit in another, thus the need for regional activ-

ities. Brady indicated that soil problems are maximized under

upland conditions, but varieties screened for iron tolerance at

IRRI would continue to be so elsewhere.

7. With respect to taking Initietive and responsibility, twc opinions

arose--that the center with major responsibility for the crop

take the initiative, the opposing viewpoint being the center most

geographically close to the problem.

A principle emerged out of the discussion on ,hich the Directors

agreed: Cont ars rst c' alis e i c' e -lit in various

PEL. of t. 29e d fid p-rt i cu e a on t! e c eint w they

are ot nters . -d to h, er n veop 1rspe c_-
tives on hog to ele-' and cencr uildin- nnd main-

taining rei aln credi ]ijj is a Ley its.L for each ceaer.

8. After the ge"neral sessi on adjourned, IRRI and CIAT reprc'.entatives
discussed how the rice development needs of Latin America might

best be met. The group agreed on the following procedure: (a)

Jennings to prepare an analysis of the rice situation in Latin

America, why it is an important research area, and suggesting

the kind of program that should be undertaken without regard to

who does it; (b) in this or a separate paper, a possible oper-

ational plau to be outlined in which IRx{I would assume core res-

ponsibilities for rice in Latin A:erica but would carry .hese
out through appropriate arrangements with CIAT and relevant na-
tional prograns, and (c) these proposals to be submitted to the
IRRI and CIAT boards for informal discussions at an early date.
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Q. Inter-Center Responsibilities: MAIZE

1. Representatives of CIMMYT and CIAT coniidered how the maize research,
development and training needs of South America might be more effec-
tively met. Presently, CIAT operates a regional maize program in
the five Andean countries, Colombia, Vene zuela, Ecuador, Peru and
Bolivia, through which materials originating at CIM'YT and elsewhere
are tested in variety of environments. In addition, the CIAT maize
staff carries out certain research activities related to reducing
corn height, photoperiodism, and insect and disease resistance.

2. Questions have arisen within and outside of CIAT hoard and manage-
ment with respect to the magnitude and direction of CIAT's maize
program. Further, ClAT has received requests to extend its maize
activities into some other areas of South America, particularly
the tropical areas of Brazil. Grant said CIAT was faced with
defining its priorities among coImodities, particularly with res-
pect to core funds and staff. Consequently, there were pressures
to discontinue work on maize while at the same time it was one
of the principal crops in the region and a basic part of the farm-
ing systems.

3. / committee consisting of Sprague, Francis and Alvarez-La out-
lined a collaborative program bCtween CIAT and ClIMYT whereby
CIAT's work in the And.:en zone would be strengthened and, at the
same time, expanded irn area to inIClude Equatorial Brazil. This
proposed working agrerit will be submitted to .he reepective
boards for informal discussion.

R. Meeting at 11TA in 1975

1. The Directors agreed to meet for 4 or 5 days in 1975 at I TA,
selecting the dates for February 23 (arrival) with the sessions
to begin on February 24.

2. It was generally agreed that programming would emphafic topics
of interest in general principles to all centes. Topics pro-
posed included: (a) Review of world food stocks and prices
combined with review of world food protein situation; (b) con-
straints to adoption of new technology and constrain tr cn yields
in farmers' fields; (c) land utilization isue's and alternatives;
(d) unconventional systems of nitrogen fixation and other ferti-
lizer source3; (e) invite Maurice Strong to report on vays the
new UN Environmental Program may relate to thbe work e. the Centers;
(f) review of grain legume research at vacious Centu>; (g) topics
which may grow out of actions and developuents within or by CG and
TAC; (h) discussion of principles promoted by the Club. of Rome.
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S. UNDP-FAO Workshop on Application of Agricultural Research in Latin

America

1. Byrnes outlined the developments leading up to this workshop,
scheduicd for April 26-May 2, and reviewed the proposed program.
Participating centers will be CIP, Cl IYNT, CIAT, ICR.ISAT, and
CATIE ((-iro Agricola Tropical de Investigaci6n y Ensefanza).
Participating agencies will include FAO, UADP, IBRD, BID, and
IICA.

2. At the rcquest of CIP and CIMMYT, the presentation of these
Centers will be moved as late in the week as possible.

T. Evaluation of Protein Quantity and Quality

1. Dr. Chirl-es Franci, CIAT maize breeder, and Dr. Alberto Pradilla,
pediatrician at the University of the Valley who had just completed
a year's sabbatical leave at CIAT, reported briefly on their
efforts to evaluate biologically protein quantity and quality in
foods, particularly corn. They reported on laboratory analyses,
as well as trials with small animals, swine, and humans.

2. Urging the Directors to consider the total food consumption pot-
terns of people, Pcadilla said we must treat malnutrition as a
symptom of many thngs which are wrong in a commurtity. He em-
phasizrd that data from humin evaluation studies provide drar.atic
evidence to convince national leaders of appropriate courses of
action.

3, Discuss ion centered on the ideas that (a) r.an depends upon a ,mixed
diet; (b) there is a need tp assess alternatives in terms of nu-I
tritica and production poteatials, and (i) Centers need to be con-
cerned about the total food production program in a country.

4. Francis outlined how Centers can nake a unique contribution by
stimuilating cooperative efforts among national programs in agri-
culture, health, education, and medicine, as well as with seed
producers, food processors, and marketing agencies.

5. While Directors raised the question "Ynat is lacking in the agri-
cultural scientists' understanding of what must be done to meet
food needs?", no concrete auswer emerged from the discussion.

U. Other Adinistrative Matters

1. The question of shifting the fiscal year basis of Center operations
was raised, but there was no concensus for change.
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2. Directors expressed concern for having available better data on
changes in cost of living, as well a the influence of fluctua-

tions of the dollar and local currency on the salaries of both
international and local staff. 'There is a need to have a reg-
ular system of evaluating what is going on.

3. A related issue was the differences in ways donor payments are

made. Some donors make pledges in dollars, and some in their

owa currency. This has an adverse affect on the budgets of some

centers. Some donors pledge at a plateau of dollars, same level,

year after year, and their contributions buy proportionately less

each year.

4. Also there are variations in what a dollar will buy in various
countries as a function of devaluation and rising costs.

5. Clarification is needed on the aprpropriate channels for requests
for written reports originating with donor agencies, CC, TAC, FAO,
or other international bodies. Cn occasions, such requests have
gone directly from an international agency to a staff member of
a Center working in the field away from headquarters.

6. There is a growing prolem of coordinating and schedulin confer-

ences involving staff me. mbers of the various Centers. Ths sched-
ule being circulated by,, the CG secretariat helrs but is not com-

prehensive enough, nor cast far enough into the future, to facil-
itate planning. Directors agreed to consider this matter further
at the July meeting.

V. Meeting with World Food ln-;titute Representatives

1. Four representatives of the Worid Food InstiLutc, Iowa State
University, were visiting CIAT during the week of the meeting
of Center Directors, and the two groups had a luncheon mcting.

2. Fzmbers of the group outlined the activities aud interests of Iowa
State University in cooperating in the work of the centers, and
announced plans for the World Food Conference of 1976. This will
be held at lowa State University, June 27-Ju.ly 1, 1976, the theme
being "The Role of the Professiona. in Feedirc ikMkindj" Addi-
tional informaation is available iiro Dr. W4illia d, thrion, Chair-
man, World Food Conference, 201 Kildee Hol), Iowa State University,
Ames, Iowa, 50010. Telephone: 51 294-2570. Dr. W. F. Wedin is
director of the World Food Institute.
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CIMMYT
El Batan
April 2, 1974

Notes on world fertilizer situation, and its impact
upon the work of the international centers

(These notes are based partly on a seminar at Cali, Colombia,
led by Dr. Don McCune of TVA, on Ma;'ch 4, 1974; partly on
a discussion at Cali among the Dircctors of international
centers, on March 5; and partly on a seminar at the CIMMYT
annual Trustees meeting, led by Dr. McCune in Mexico on
April 1, 1974. Haldore Hanson).

Speaker: Dr. Donald L. McCune
Director
International Fertilizer Development Staff
Tennessee Valley Autho-ity
Muscle Shoals, Alaban-a 35660
(Telephone 205-383-4631).

Biodata: Rockefeller Foundation agricultural staff in Chile, 1957-62.
Since 1962, with TVA,

The fertilizer outlook as seen b TVA.

In 1973 the price of nitrogen and phosphate fertilizers doubled, and
even tripled in some parts of the world. Some fertilizer importing countries
like India have not been able to fill their fertilizer orders in 1974.

The significance is obvious. The recent agricultural revolution was
built upon new varietis of wheat and rice which are mere efficient in their
use of fertilizer to P- oduce grain. But without the fertilizer, they are not
much bet.er than traditional varieties.

One million tons of nitrogen fertilizer, nutrient weight, will produce
an additional ten million tons of grain, if properly applied to the new varieties.
Therefore for each million tons of shortfall in fertilizer this year, there will
be a drop in production of ten million tons of grain.

The fertilizer outlook is a very important factor to the international
centers. They need answers to three basic questions: How long will the
present fertilizer shortage last? Will the present high prices come down ?



Should there be a change in recommended technology which now is dependent
upon chemical fertilizers ?

Answers will be suggested to these questions, based upon information
at TVA. TVA has a major research organization for fertilizer products
and for design of fertilizer factories. TVA has served as consultant on fer-
tilizer to 30 foreign governments. TVA publishes a World Fertilizer Market
Review, and the latest review is being issued in lIarch, 1974. 1/ The FAO,
the World Bank, and otner international institutions Look to TVA and its Fer-
tilizer Review as an important source of information about future markets
for fertilizer.

The fertilizer crisis of 1973-74 grew out of a series of events spread
over the last decade:

First, the fertilizer industry is a cyclical indcstry, a boom-and-hust
industry, lil:e ag rculture itself. A period of over-expansion i the
world-wide industry occurred in the mid-1'960s, and about 1968 there
was a substantial drop in prices. The industry reacted by buildingS
almost no new factories for five years starting in 1968, and some old
factories were closed.

Next, widespread drought occurred in 1972, causing a slight drop in
world food pr oduction, acCtually a dr-op of only 4% in world cereals.
But this small chan ge brogicht violent reaction in wo rld grain t rade.
The price of -dcat and corn doubled, and the price of rice and
soybeans tripled.

Third, Gover: rnents were forced to draw down their food stocks in
the 19'72 drouht. Naturalli, they sought to rebuild their supplies
by importing mere fertilizers. At the same time, farrI> s in the
exporting countries, 1oe the U.S .A ind Canada, also sought to
take advanta- of hig7h rain price s by binrg rnore fertiiz] This
pushed the ucmrand for fIrtilizer in 19713 to an istoric peak, beyond
the capacity of the industry. So prices of fertilizer products doubled
and I ripled.

1/ T.V. A., World Fertilizer Market Review and Outlook, 1974,
printed, 68 pp.
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Now what is the outlook?

In the short run, TVA estimates that a fertilizer shortage will
continue until enough new factories are built to meet the demand. The
shortage of phosphate fertilizers is expected to continue two more years,
to 1976; the shortage of nitrogen fertilizers to continue four more years
to 1978.

Meanwhile, some 30 or 40 new factories, mostly for urea, are under
construction during 1974-78, or under negotiation, to operate in Canada,
the Caribbean, the Persian Gulf, Eastern Europe, the Soviet Union, China,
and Indonesia. As these new factories come on stream, the shortage of
fertilizer will diminish and eventually disappear. The next four years
will be a period of privation, but the end of the present shortage is in
sight.

The outlook for prices is not so good. TVA does not anticipate
fertilizer prices will ever again return to levels that existed before 1972,
because the industry is drawing upon more expensive raw materials, more
expensive labor, and will operate in some developing countries whe a ef-
ficiency of operation will not be as high. No one likes to predict future
prices, but we may be safe to plan on prices 50o higher than those before
1972.

And what is the outlook beyond 1980 ?

There should be no shortage of raw materials for nitrogen, phosphate
or potash fertilizer. The world is still flaring (or destroying) more natural
gas at the well head than it is using in the entire nitrogen industry,. Raw
materials for phosphate and potash are plentiful but new mines will need to
be developed.

It is quite possible that expansion of the fertilizer industry (urin
the 1970, will produce another glut by 1978, similar to the glut of 19G8.

Looklig farther ahead, TVA sees no reason why the fertilizer industry
cannot increase its product as rapidhl as agriculture demands it, up to the
end of this century and further. If population doubles, and food prodcietion
doubles, the fertilizer industry can also double, or more than double. The
strategy of food production can continue to rely upon chemical fertilizer to
2000 A. D., and beyond.

But there is one caution: the economics of fertilizer has changed,
perhaps permanently. Prices will remain higher than in the 1960s. National
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programs must reassess the recommended levels of fertilizer. And
international research centers must help in the testing of efficient fertil-
izer products, and more efficient fertilizer practices, to enable farmers
to get the most out of higher-cost fertilizer.

Impact of the fertilizer situation on the research and outreach prograns
of international centers.

(1) Farmers are now wasting a large part of the nitrogen fertilizer
they apply.

For example, in the temperate zone, fo c crops now take up only 50%
of the nitrogen applied in the form of fertilizer. The other 50%. is lost.

In the tropics only 25%, of the nitrogen applied to food crops is taken
up, and the other 75% is lost.

Much of this loss in the tropics is caused by farmers who brodcast
their fertilizer, instead of turning it under.

Another waste is caused by farmers who do not control insects and
diseases. Plants which are fertilized, and then damaged by insects and
diseases, cannot pay for the cost of fertilizer with grain.

Lack of weed control in the tropics is another fertilizer waste.
Weeds sometiines take up more fertilizer than -e crop.

Problem soils can cause fertilizer waste. Zinc deficiency in the soil,
for example, inhibits the uptake of nitrogen by the plants. This is correctible.

Some steps to reduce waste of chemical fertilizer are well known.
Nevertheless, niking these changes on the farm ers' fiels 'sill requ ire a
large effort by rional aension progams. If all Lose ch anes wek
possible, we might eliminate half the fertl csses; in other words,
we might produce tw%,ice as much grain per kilo of fertiliker nutrients.

(2) Th e ne a- fertilizc, r products and new ways of applyi; I fertil-
izer which may piove useful.

For example, a poleted fertilizer coaned with su:phur is being tested
in Asia. This is a slow release product which makes the nitrogen available
at approximately the time that the plant is ready to take up the nutrient.
Planners of this product believe it will reduce losses.

Another experimental approach is a foliar spray for nitrogen. India
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is testing the application of urea as a spray on the crop leaves. Under some
circumstances, this gives a greater response in grain than the same amount
of urea applied to the root zone.

Both the slow-release pellet and the foliar spray require more study.

(3) Some agricultural planners advocate greater use of natural nitr ogen.
This could mean more legumes in the crop rotation, more composting, more
use of house and barn manures on the fields. All these sources of natural
nitrogen should be reassessed, in comparison with high-cost chemical fertil-
izer.

But the Directors expressed the belief that organic agriculture, using
natural sources of nitrogen, can play only a marginal role in world-wide
agriculture, and does not offer a significant alternative to chemical fertilizers.

(4) "Radical research" may produce new sources of fertility by the
end of the century.

Some legumes, we know, have the capacity to form an association
between their roots and soil bacteria. The bacterium transform nitrogen
from the air into ammonia and nitrates in the root zone. Question: can this
ability of the legume plant to feed itself be transferred to other food crops ?
This is beyond today's horizon.

Other plants produce some of their own food. In rice paddies, both
algae and bacteria are able to fix nitrogen from the air arid deposit it in the
root zone of the rice plant. In sugar cane, bacterium feed upon the sugars
in the roots, and in return, they dcposit nitrogen products which are used
to feed the sugar cane. Perhaps the strangest example is the pine tree which
is able to grsow in pure silica sand, with no v:isible nutrients, because a fungos
known as rnycorrhiza lives upon the pine roots and fixes nitrogen from the air.

No scientist has succeeded in domesticating these nitrogen-fixing
processes; and in transferring these hcnefits from one crop to another. This
might happen by the end of the century.

To sum up:

The present shortage of fertilizur supplies will continue for two more
years in phosphates; for four more years in nitrogen fertilizer, The shortage
is not permanent. It is caused by insufficient factory capacity in 1973-74. That
shortage of capacity is now being remedied. Through the 1980s and 1990s,
there is no present reason why the fertilizer industry cannot produce as much
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chemical )roduct as agriculture demands. And there is no reason why

scientists should not continue to build their strategy of food production

upon chenical fertilizer.

BDt the economics of fertilizer has changed. Prices of fertilizer

will remain high. Prices of food grain may also remain higher than in

1972. Every national program will need to reassess the level of

fertilizer which it is recommending. And the international centers must

help to test new chemical products, and new methods of applying chemicals,
so that the national programs and the farmers can get more grain from

high-priced fertilizer.

Miscellaneous notes:

USA deficit: The USA will be a net importer of nitrogen fertilizer

starting in 1974. But there will be new factories constructed in Canada,

Mexico, and the Caribbean which will alleviate the impact and help serve

the markets formerly served by the USA.

Mainland China rnay construct as many as 16 new urea plants

during the period 19e -78 and ill thci cut back its irnports of fertilizer,
which will eISe the world supply.

Fertilizer urobIems in the trouics: With new factories being

constructed in the tropics, there is need for more research on fertilizer

in the tronics, inc1 di i ng new products, new factorv designs, ne b.agging
and shipping prcedures, etc. This research is noi now taking place,
and TVA does not. consider this a function of TVA.

Eighty percent of the world's fer-itizer con mnption is in the teipcrate

zone and 20 C in th tropics. Thereftoi- comme rcial planne r d not give oc1h

attention to th eoics. There is a large loss from inappropriate products

in the tro ics, wel and hardened proeucc in shipren, broken bgs etc.

These sbartcomng are now bemng copied into new factories for the

tropics.

Phosphate( fertilizer does not give the sa r sponse in the tropics,

as in the temperate zone. Special research is neeced.

The traditional belief that N-P-K are the three principal chemical

-nutrient, for crops is an idea developed in the tecIpe rate zone, and mnav

prove incorrect in the tropics. Sulphur is a widely liniting factor in tropical

soils, an d lime to correct low pHl- is another widespr-ead need. More research

is need d to establish the limiting nutrients for the tropics.
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Size of plant, and cost of product: Size of fertilizer factory greatly
influences the cost of resulting product.

An ammonia factory with capacity of 1000 tons a day delivers product at
$50 a ton, if the price of natural gas is 60c a cubic foot. A 200 ton per day
factory, using the same price of gas, will deliver product at $75 - 80
a ton.

Urea cost of product drops from $80 to $50 a ton as the capacity
of the factory increases from 200 tons a day to 1000 tons a day (both
using natural gas at 60c a cubic foot).

Notes on TVA fertilizer progran.

The TVA Charter of the 1030s limited TIVA work to the Tennessee
Valley, except for fertilizer, for which TVA was given a national mandate.

TVA decided to work on research and development of fertilizer
products and plants, on a national scale. This later extended to forcign
countries and TVA has now served as consultant to 30 governments.

TVA test fertilizers in the U SA through land grant universities
but does not have its owvm extension services at farn level.

Since 1965 TVA has issued a world-wie situation report on the
fertilizer industry, covering factory capacity, ormates of production,
estimrnntes of w'orld supply, forecast of worla ps, intelligence service
on who is building new types of future factorie etc.
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APARTADO AEREO 67-13

CABLES: CINATROP

CAL - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-688

June 10, 1974

Mr. Bruce Cheek
Consultative Group on
International Agricultural Research

1818 H. St. N. W.
Washington, D. C. 20433

Dear Bruce:

The Board of Trustees, at its annual meeting, May 14-15,
considered the question of special project funding, particularly
with reference to the items cited in the 1975 Proposed Program
and Budget. As a consequence, the Board adopted for the temporary
guidance of CIAT management the following guidelines relating to
present and proposed special projects:

(a) Acceptance of a special project should be in accord with
the following conditions:

1. Within general outline of CIAT programs.
2. Highly specific in purpose.
3. Limited to a definite time period.
4. Does not compete with the regular core activities

for personnel, equipment and other facilities.
5. Leaves no continuing commitment to the Center

when completed
6. Provides enough overhead to maintain the facilities,

in proportion to use.

If the project conforms to the above conditions, it may be
negotiated and approved by the Director General.

In all other cases, proposed special projects are to be
submitted to the Board for review before making a commit-
ment.

(b) The presently proposed projects should be examined in accord
with the above conditions."
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2.

Following the Board meeting, CIAT management, using the
above criteria, screened the 1975 Proposed Program and Budget
and deleted or revised all references to proposed special project
funding for research activities that were not in accord with the
criteria. These criteria, you will note, are similar but perhaps
more specific and restrictive than those indicated in the June 18
paper on Budgeting and Accounting Procedures and Practices of
International Agricultural Research Centers.

Program statements in the revised budget document will
indicate, where appropriate, the anticipated opportunities for
special project funding of outreach activities.

We trust this information answers your cable inquiry of
June 6, and we appreciate your bringing the matter to our
attention in the May 2 letter. According to the present schedule,
we expect to be forwarding the revised document shortly after
June 15.

Sincerely yours,

E u rdo Alvarez-Luna
D pu Director General
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Those Listed Be Ju 3, 1974

D.C. Pickering~

3:11 Farm ystes Research at the Centr Internacional. de icultra

Tropical (CT AT), Colombia

I had interestirg discussions wi th :bors of the rosear
ter~ concerned during my recent visit to C 'T. is idcte ir the
attached document their work is 'ust beginning, nevertheles i
appears to me to have consider ole merit and potential aplie tio
withi the Bank in connection ith th preparation sod further
processing of future rural development projects. This particular

nr r~ has a Latin Aerica basis but its principles are appliccl
elsew~here, and other international centers are also ena ing in

r.a La systems work. Relevant umaterial will h circulted a
it becomes avi lable.
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PROGRESS REVIEW OF THE

CENTRO _INT RAC7ONAIIC D JR1CUTiTURATROPICAL

1.01 Between April 22 and April 27, 1974 I visited CIAT headquarters

to discuss progress and plans with the Djirector General and staff. The prin-

cipal documents available were (1) drafts of :he 1973 Annual Report, (2)

position papers prepared for each research program and on the training and

communications program, (3) a draft of the p program d budget for

1975. dated April 10.

1.02 A number of the senior staf:r _ from CIAT headquarters;

I did not meet the rice breeder, the maize boodinator o the

cassava program nor any of the economist. Much of CIAT's work is cone

away from headquarters, but there was no t t for visits to see CIAT's activi-

ties in the north coast areas of Colombi nor in the llanos at Carimagua.

1.03 The following paragraph-- refer to tre research programs in the

order in which they are included n t rogra. and budget, to the

training and cormiunications pr ogram, h proposed program and budget for

1975, and to some general problems which may be of concern to the Consultative

Group.

II._SEFPO~i~i SYSTE' MS

2.01 The Beef Production Systems Program is the largest of CTAT's

research activities, accounting for 32% of budget costs in 1974 (and 32%

proposed for 1975) if costs are distributed in proportion to total personnel



costs of the permanent staff of each raogram. Though conceivc as the most

important of CIAT's programs, this may be likely to be slowest in making an

impact on production. Research in cattle takes loger than research in

annual crops or smaller livestock. The allocation of so large a prnportion

of CIAT resources may be justifie in daon fo h need for improved

technology to increase beef production in Latin merica and to make use of

very extensive lands now largely unutilized. It is estimated that there may

be 250 million up to 450 million hectares oF low fertility latosols with so-

called "allic" soils, of which the Colombian llanos are typical. There are

vast areas in the Campo Cerradof Brazil which are available for develop-

meat if technological packags be de d involvia s utab e combinations

of livestock and cropping systems (i u be and grasses and legumes).

There are also enormous areas of presently fnrested lia in the Amazonian

aclaon and in some other parts of Latin Aerica wher intensive land settle-

ment is now underway.

2.02 The main thrusts of CIAT's beef Production Systems research are

in soil management, pasture and legue imrovemcent and in control of diseases,

especially reproduction diseases.

2.03 At CIAT headquarters, labortory work is being done on cattle

diseases, a meat laboratory has just been completed and is to be equipped.

?asture grass and legume trials arc -. I1r ay and show promise. CIAT, how-

ever, is not located in an area any way typical of the vast areas of

Latin America which are to be developed in beef. CIAT also has research

underway at a site on Colombia's north coast at Turipana. But this site is

not sufficiently representative of the beef production of the more intensive

and more fertile areas. It is supposed that the so-called "Bolivar savannahs"



would be more typical. CIAT's mosZ i an research activi are, o-

ever, being undertaken in the Colombian lIlanos at the Carimagua station,

which belongs to ICA. Very promisng resl have already been obtained

with improved species of grass and of legumes (especially Stylosancs).

Amongst the proposed research develc, s duig ae coming year is in-

cluded a proposal to establish and operate a prototype family farm based

on beef production. Both the technical and economic aspects of this will

be researched.

2.04 Cooperation between CIAT and ICA is reported to be excellent,

out air connections with Carimagua are infrequent. Furthermore, there are

no facilities for senior sraff live there. At resent, visits by senior

staff of two or three days at a ime area± .at can be ma.

2.05 An external reviewte wich rvew i Beef Production

Systems research in May 1973, confirmed rhat the highst priority should he

given to research of the kind being attemed at Carimagua. The team strongly

recommended a major outreach effort in the Brazilian Campo Cerrado, prefer-

ably in the State of Goias. In' view of the imoartance of the colonization

of the Amazon now underway, the review rcommended in addition that re-

search on problems of the presenly e dareas was also urgent.

2.06 The proposed program a u e for 1975 reflect an increase

in senior staff manyears from 9.3 in 1971 to 11.0 in 1975. This, however,

does not reflect any request for new staff positions. It recognizes the

addition of one post created and illeC in 1974, though it was not in the

1974 budget: and it reflects having all approved positions filled for the

full 12 months in 1975. CIAT's programr and budget does, however, propose

that special funding should be sought for two purposes: (I) for additional



staff members in pastures and forages aDe husbndry who wiould proviue

multi-country technical assistance and` (2)for establishment of a major

outreach program center where the technology psently avalable and being

developed at Carimagua Dight be furthr nested and to serve asa a

center for expanded beef production rsarch and training in allic soil

areas. The suggestion in the budget does not mention Brazil as a likely

location for this major new center, although the Campo Cerrado has strong

claims to priority and this would be the first choice if the external review

team's recommendations are followed. The number of additional senior staff

posts that would be envisaged for a n centr of this nd would apparently

amount to six in 1975.

2.07 The implications OL a pooa ao new center for beef

research are so important in relaton t o cthe ftre development oA as a

whole, that they are discussed separately in Section Xl

3.01 After CIAT's rice research prog-a, i "farthest along" program

is its research into swine production :ys:as. This reflects the fact that

some of the research was on-going az th time ClAT was established, so there

are already many useful years of experience. Major emphasis is on the identi-

fication of suitable pig-feeding; sstes for small farm units, using feeds

produced on the farm. No research is done on pig breeding since the improved

breeds of pig already available as a result of research in temperate countries

are adaptable to tropical conditions and they do well, provided good feeding

can be given.

3.02 The other thrusts in swine research include animal health in-

vestigations and socio-economic research required so that improved swine



technology can be properly integrated io he activities of srll farm

units. Although some of the feeding and management research can be carried

out at CIAT, research on small arm i ea is be undertaken

in north coast areas of Colombia and by core s'taff working with narional

programs in Ecuador, Bolivia and Cos ia. The swine program has also

devoted considerable attention to training and specialists in swine pro-

duction after training at CIAT are now at work in a number of countries.

The results of the Swine Production Sysems researcn are clearly very pro-

mising and will provide an important elemen. to the Small Farms Systems

Program.

4.01 Cassava is one of the mst in ortant ni ide sread of tropi-

food crops, especially impor tant for acid tropia sois and sometime

for use as a famine reserve crop Lt also -as an important potential for

livestock feed, both locally and possibly for export. A germ plasm bank

of about 2,200 collections has been esttbe. Methodology has been de-

vised for screening for disease and insec istance,, for low cyanide con-

tent and for agronomic characters a perormance. It is evident that

there are excellent prospects for rais superior varieties with enor-

mously higher yield potential. The emphasis is on breeding for resistance

to pests and diseases, instead of depending on plant protection chemicals.

CIAT seems to be somewhat ehind I=A in putting out new varieties for

testing and this may reflect a somewhat more cautious approach at CIAT.

However, a method of rapid propagation of cassava has been developed by which

improved new planting material can rapidly be multiplied for distribution.



4.0G2 The at 175 bu ss tha n extra a anyear o

senior staff time is needed to increas h anounc of ento ological research

on cassava. It seems, however, tat sice this propos was irst ftaincluCed

in the budget, the views of the staff workin n the program have changed;

insect problems of cassava may ob e u aa been thughlt, in

which case the augmentation of senior staff time for this purpose is not

justified.

4.03 It is proposea that in 1975 explorations will be made to de-

velop possible cooperative outreach projects outside Colombia, perhaps in

Brazil, Paraguay or Peru. Special-project funding is suggested for socio-

economic evaluation of the a'i ies of m p -rongr centerede on

cassava. It would seem better, howevi is to e done, that it

should be as part of the Small Par Syt--rga ran an adtion

to the cassava program.

V. BEAN PRDCTIOLN Y

5.01 This program concenrates on the improvern of the field bean

(Phaseolus) which is an important prote a constituent of human diets in Latin

America. Thirty five per cent of 3: s roduction of Phaseolus beans

occurs in Latin America.

5.02 To date, a considerable errort has been made to collect and

screen a large collection of germ plas. Already, 15 selections with high

yield potential and adaptation have been made. Insect and disease problems

are serious and the aim is to incorporate resistance into the improved

varieties rather than to rely on chemical controls. The proposed budget fr

1975 requestsan additional half manyear of an entomologist (to be shared with



cassava). Additional. entomological suppor coes seem justified; if, however,

an additional senior staff post s not fothomng (since an additional hnalf

manyear does not seem ustied for cssava, para 4.02, perhaps the additi4onal

input could be got through the services of a viitcing scientist, C- -ost

graduate research student. In le conex that fertilizers are scarce and

costly, attempts are being made to find ways of increasing nitrogen through

nitrogen fixation by Rhizobiun and of phosphorus through the influence of

mycorrhizae on the availability of soil phosphorus ana lower grade phosplhatic

fertilizers. This microbiological research may be of grea; potential interest

to the legume research programs of 11TA, ICRISAT and elsewhere.

5.03 If the researcr . - eans programa s oe relevant to thie

needs of small farmers, there needs oar ng o tnhe farmer s con-

straints and of the place of beans in his acroping system. The p te-

fore, aims to develop packages cf iroved varieties and practices in cooper a-

tion with national agencies. cs 1in case of cassava, it is arguable that

this might better be part of the Small F Syems Program.

5.04 The field bean is unfortunately a somewhat difficult crop to

research and the prospects of success in fu ea ture seem to be less

certain than in the case of the coweas, irma beans and pigeon peas which are

being researched at IITA. Especialy d will be the improvement of

Phaseolus beans in the more huni: siuatons at lower elevations. Success

here is far from certain but it it necessary to pursue it. If the effort

fails, cowpeas, soya beans or lima beans would be alternative grain legumes

for these situations, but they are much less popular with consumers in Latin

America. The decision to concentrate all the resources of the bean program



on the Phaseolus bean and to disco: . rsearch on oher bans, e.g., cow-

peas, is for the moment correct. Ifth ttempt to improve Phaseolus beans

for humid situations fails, imrovn coues shoula available from IIT

for testing by CIAT.

VI. RiCE PRODUCTiON SYSTEMS

6.01 CIAT's rice research program is the longest established and

so far the most successful of the search programs in terms of benefits

achieved. In Colombia, improved varieties hav been adopted for 90% of the

irrigated rice area and yields have increasd from 3 tons per hecrare in

1966 to 5.2 tons per hectare . 73. AdIp:ion rates are said to have been

high in Mexico, Cuba, Central Ara, <-a, V ua Ecuador, Peru

and in parts of Brazil. CIAT a tmata - h s of ner e

nas added at least $100 million a ea e ecncomie of Latin American

countries since 1970.

6.02 CIAT's rice improvement pwror is carried out at the Palmira

station of ICA adjacent to CIA' adquartrs _a good cooperation and out-

standing research have resulted in te ouction and dissemination of in-

proved varieties. IR 8 and iR 22 roc R ana SICA 4 developed at Palmira

are the most successful commercial i s. A new variety is expected to

be jointly named and release a 1974 Ptular attention has been paid

to the development of resistance to blast and to wide adaptability.

6.03 CIAT's outreach and training program has been effective in

training over 60 breeders and agronomists who now form a useful research

network in Latin American rice-producing countries.

6.04 Research into methods of land preparation and rice cultiva-

tion has resulted in the development oa a so-called "mocitied Asian



technology". This technology provides a practical metod of developing

land for commercial swamp rice out has ben tested at CIAT

headquartersat the ICA station an Tripan well s on oaera fa.

The rice staff at CIAT has made iag i ive oosals for exre-tAg 1his

technoclogy so as to apply it to t lrge areas in Latin America which

have a potential for swamp rice production. It is suggested that up to

60 million hectares of land could bO developed to produce rice for local

consumption and export. Deveopent ot oanis kinc probabiy cannot be

carried much further by CIAT. As a start it will be necessary to attract

the interest of development agencies who could proceed probably through

pilot projects to large-scale r... velopment projacts in selected loca-

tions. The possibilities seem sufficent atracive to justify the

interest of 1RD, 1DB and bilaieral ia s

6.05 CIAT staff also helieva thati ter is a good potentisl for

an expansion of rice production in era latitudes in Latin

America. The SICA 4 variety in Rio Grande oSuI, Trazil, has yielded

two tons more per hectare than local varietiea in eight locations and the

same variety is under trial in Para

6.06 Consideration has as been given to the possibility that

CIAT might extend its outreach effort oprolems of upland rice which

is a crop of importance in the Campo Zerrado areas of Brazil and also

important as an initial crop wn and is being opened up for colonization

as, for instance, in the Amazon. if NAT were to undertake this new thrust,

it would be a sAgnificant expansion of the CIAT program. The possibility

needs to be explored whether a fairly massive research effort could be



mounted in Brazil as a national program, with CIAT cooperation and possibly

with funding from international or bilateral agencies. To date no detailed

planning nor precise costing has been o. Some people argue that bater

returns would be forthcoming from investme-t in research in temperate areas

than in upland rice research. 1t ia PA a uplan& rice may be likely to be

replaced by other crops. This seems doubtful, however, since the pace of

colonization is increasing and is likely to continue for many years to come

with rice as the first crop :o be pla=e on newly-opened land. Because of

the potential importance in terms of rice production of further research of

the kind suggested and because of ro ubstantial cost of mounting any large

new research effort, more urepared on potential acreagAs,

numbers of farmers, research An cl: - -7 costs and benefits, before de-

cisions are made whether to xn rseLach into vp1= rice or temperae

rice or further outreach research in hm , tropcal ar . Again, it would

be difficult for CIAT unaidd ;5 pre.r d at nformation; development

agencies such as IBRD and 1DB might e se to assist.

7.01 This program receives one smallest proportion of CIAT's re-

sources (4% of the proposed n d n 975). There is one senior staff

post for a maize breeder. The spoing scientific and supervisory staff

will be reduced to provide for only oar manyears in 1975 compared with 5.3

in 1974, since it has been agreed a the maximum number of research as-

sociates and assistants which a senior staff man can efficiently supervise

is four.



7.02 The program concentrates an factors limiting maize production

in the Andean countries, this geograpbical demarcation having been agreed

with CIMMYT. There seems to have .en soeoubt as o the role of CIAT

in relation to that of CIMMYT but better rcoeration is expecteai future

now that an agreement has been tr d eeen CIAT and CIMEYT in terms of

their respective responsibilities.

7.03 With only one senior stafi core position, now filled by a

new maize breeder who arrived on March 1, 1974, effeccive outreach and

training will be limited unless funds for additional staff are available.

The proposed budget suggests special funds for an agronomist and a plant

protection specialist, so as orxand orea ch and training in the Andean

countries and Brazil. This could a Y , an itm in CIMMYT's budget

as in CIAT's, but CIAT, in agre nwith CYT, has accepted poinsi-

ality for Brazil and the Andan counrios. Closer cooperation between

the two Centers than has been atainable in te past, will be essential.

ViII. SMALL A YSTEM

8.01 CIAT's agricultu s s program has now been recast

specifically as a Small Farm Syste Prr concrned with small family

farms as integrated systems. The a s to have a well-balanced team

focusing on understanding exisn; ring systems in order that the rele-

vance and impact of new technoloy - small farms can be planned and pre-

dicted. The work of the four crop research programs and of the swine

program should feed into this effort.

8.02 The emphasis so far combines a study of agronomic factors

with economic, sociological and anthropological aspects. For 1975, three



manyears of senior staff time with nine supot staff are proposed.I

future years more work will be needd i aonomy to stucy problems of

cropping and multiple cropping. A'e e na of CIAT's resources

which ought to be allocatec to this roaa is referred to in r 0

and the demarcation of work as Ie it and the individual crop re-

search programs is in para 11.02.

IX. ~ ~ TRANZN ANDCMUIAIN

9.01 CIAT's training progras ara well-developed and relatively

more advanced than IITA's. From accou nts they have already made a

useful impact in Latin Amcrica., eil rice and swie production.

CIAT is unusually well provides wa crr seminars, work-

shops and conferences. Commu a ativi have also devl e ex-

tensively. In fact the targets for cnferences, seminars and wcrkshops

seem very ambitious. The 1975 draf bdt ss a large number of meet-

ings and conferences and this appre d ot in e all that are

envisaged. This is one reason why the workload on the Information Services

is substantial anC rising. It may a the volume of conferences and

meetings ought to be reviewed in to CIAT's research activities

and especially in relation to the proort o of research staff time in-

volved. It seems probable that CIAT devotes a significantly higher per-

centage of its budget resources to training and communications than other

international centers do. This is not necessarily wrong, but the question

perhaps needs review.



X. THE 1975 BUDGLT

10.01 The propose 175 ude 1 which will co before the Trustee

in mid-May calls for $5,453,000 for core operations. This is an increase

of 21% over the 1974 budget. Of 1. increas, 6% reprasents full year

implications of 1974 comitnents and inflation accounts for 10%. The re-

maining 5% is proposed for expansion of programs, additional equipment,

and a small contingency provision,

10.02 Senior staff manyears in 1975 would be 44.5, compared with

40.5 in 1974, though only one new pot for 1975 sroposed. The new post

would provide additional eu logial spooert for the cassava and bean

programs which may not, in fact, Ce r(paagraphs 4.02, 5.02).

Scientific and supervisory staZff are p acrease rom 99 man-

vears in 1974 to 117 in 1975 but no specific jutiI cation for thi's is

given.

10.03 For 1975, $250,000 is proposed for new capital expenditure

to cover sundry research equimnt (544,000), qui for new meat

sciences laboratory ($60,050), books (95,00), office equiprent and

furniture ($61,000) and vehicles and tools (g40,000). In addition,

$500,000 are requested for workin: ca-ital basec on a calculation with

40 days requirements, as recommended by the 9G, amount to $600,000 of

which $100,000 have already been recived.

10.04 The long-term projections (budget Table 2) indicate a

sharp rise from 1975 to 1976, to $7,453,000, a 36% increase, with senior

1/ Revised Draft dated April 10, 1974.



staf: positions reaching a platea; o5. Iy 197,_ the core dcget is pro-

jected to reach $9,726,000 which would bemore than double the 1974 level

in money terms.

10.05 The estimated levescf the core budgets for 1975 >suse-

quent years, however, understaLe t e of total expenditure that CIAT

nas in mind. Each of the individual research programs in the 1975 budget

makes suggestions for special-project funding which would seem to amount

to a total of at least $1 million extra, though the budget does not put

a price tag on them. At this rate, special-project funding at the level

of about $2 million extra might be in1cated for 1979.

10.06 It does seem es-:i tha suppemtary i mation shrould

be provided for the Trustees and the CS (a) existing special funds

and (b) proposed special funds. T budge, pr senty drafted under-

states the Center's demands to the excen: that the special funds have to

come from CG members. There is a dobful valld distinction between core

and special funds. A center director can hardly take the view "let me

have as much as you can from the CG central pool, and beyond that leave

me free to get as much special funding a 7 can." The CG presumably needs

to know the total demands and otal resouarces available to each center.

10.07 The following table shows the senior staff and support staff

positions proposed for 1975 in manyea compared with the 1974 figures, and

it also shows the percentage incease in cost for each program and activity

between 1974 and 1975.



Percentage increase in SCENTIFIC &
cost - 1975 cf. 1974 SE;NIOR SUPERVISORY

1974 1975 1974 175

23% BEEF .3 11.0 14.3 18.2

13% SWiE S.2 3.2 4.8 6.0

28% CASSAVA 6.0 6.4 13.0 15.0

31% BEAN 5.0 5.9 15.0 17.5

16% RICE 2.0 2.0 148 2.0

15% MAIZE 0.8 1.0 5.3 4.0

26% SMALL FARM SYS'ES 2.2 3.0 4.7 10.0

18.5 32.5 58.9 72.7

20% TRAIING
COPUNCAIOS 5 6.0 8.7 10. 8

15% RESEARC SU R
(Library
met. 2.5 2.0 14.5 R S

14% STATION OPERATIONS - - 2.8 3.0

13% PlYSICAL PLANT - - 2.0 2.0

33% MOTOR POOL -- - -

14% ADMINISTRATI 4.0 4.0 11.8 12.8

40.5 44.5 98.7 117.1

21% + 1.0. + 18.5%

10.08 The percentage of rtotal expenditure allocated to each type of

activity at CIAT and the percentage increases between 1974 and 1975 are shown

below:



Gen Fxp,)
Direct Trainin/ Research Replacement,

1975 Research Comm Curfca iurort A"in. Contingency TOTAL

000 2,633 89 405 4

% 48 1

in Cr ea
over 1974 (%) 23 20 15 14 34 21

This shows that slightly less zhan half of CIAT's core expenditure is al locate.

directly for research programs and ic may e of interest to compare this with

the percentage available at other centers.

10.09 3udget Table 1 include a taement of cost allocations in pro-

portion to total personnel cost, -'ermanent staff of each program. These

are as follows:

Beef Swine Cassava Bear Maize SFS

32% 10% 19% 19% 6% 4, 7

There are historical reasons to account for the relatively high proportion

of resources allocated to the heef research program. The question of the

amount of resources that can be justf for beef research in relation to

the potential for Latin America is of fundamental importance in any con-

sideration of CIAT's future pr-:. , iand it is discussed in Section XI. The

allocations proposed for maize and rice in each case seems small. Although

rice research has had a relativel fery small percentage of CIAT's re-

sources, it has undoubtedly proved to Oe very effective. There are indica-

tions that the rice agronomist is overworked and that he needs more support

if the outreach program is not to suffer. The 10% of CIAT's resources

whic. the Small Farm Systems Program receives is small at present (especially



when com-pared with the 40% of IlTA's resources which is allocated to farm-

ing systems). CIAT's Small Farm Systems program is in course of develop-

ment and it seems likely that between 1975 and 1979 some switch of resrces

may be necessary so as to give more to Small Farm Systems an perhaps less

to cassava and beans, each of whicho receives 19/ and which may do with

less when the initial tasks of collecting and screening enormous amounts

of material have been completed.

10.10 Amongst detailed =cmments that might be made on the budget,

one might question the procedure by which an assistant seed production

specialist was appointed in 1974. This position was not approved in the

original 1974 budget. a -r the posizion were obtained by delaying

the hiring of the associate reocti pecialist and the parasitologist,

both of which posts had been a;:L in the 1974 bd1et. The effecc cf

this is that there is a commitment to continue three pocss instead of two

in the 1975 budget. The proposec expenditure for conferences and symposia

in 1975 is $110,000, which compares with $61,101 in the 1974 budget, but

there is a further suggestion rhat in 1975 an additional $108,000 should

be sought by way of special funds for "prposed events not considered of

top priority for specific commodicy programs"

XI. ?GRL

11.01 Two questions ao whihbrief reference has been made above

call for further discussion: (i) whether most of the agronomic work in

cassava, beans and maize should be done as part of those individual crop

programs or as part of the Small Farm Systems Program, and (ii) (of much



more far-reaching importance) what should be the future of beef Production

Systems Research at CIAT?

11.02 Crop ar; m, -i:,c &,:. CO and farming syster:

At CIAT and also at :7TA there are research progr=ms in in-

dividual crops and also farming sy X s program . At CIAT there is a cues-

tion whether each individual crop program should include research in econo-

mics and agronomy (by a "cassava agronomist", "beans agronomist", etc.); or

whether all economic and agronomic research, including the very essential

research into mixed and multiple cropping (involving combinations of crops

and interactions between them) should be concentrated within the Small Farm

Systems Program. In theory, ad and lCile c:-.x research would pro-

bably benefit by being coordinated in o ogram; at the very least there

ought to be strong formal links between he econmiss and agronaon-ists

the individual crop research prograns and the economists and agronomists

in Small Farm Systems.

11.03 The future of beef r erch at CIAT:

As has been suggestec above (para 2.01 e-. _c.) there are

strong arguments in favor of devoting siicant resources to research

into beef p3roduction in tropical La:in America. This nay be at least as

important as similar research in Arca. 'Beef research already gets a

much higher percentage of CIATs ue than any other of CIAT's research

programs -- but not really enocht do the job that needs to be done.

What CIAT proposes to allocate to its Beef Production Systems Program is

significantly less than what is projected for ILCA.



1.04 In rcmOn to the neeis o Latin Ameria, in terms of ares

of undeveloped land, potential tonnages of beef, employment and income genera-

tion, investments of local capital and of foreign capital (e.g., $519 million

lent by IBRD/IDA for livestock -- aainly beef -- projects in Latin America

between 1964-1973), beef research may justify expansion and g I y ncreased

funding. But if this were considered, it might be better to regard it as a

research effort separate from the rest of CIAT, with its own budget and with

a separate director and trustees.

11.05 Beef research is already in danger of being "odd man out" at

CIAT. Perhaps CIAT itself should concentrate all its efforts on small farm

systems. The beef modal farm that C7AT wi1l be working with at Carimagua

will not be a large ranch; it w.l b oaly a few hundred hectares with per-

haps a 50-cow herd. But this is no a y lsmall farm. Whereas CIAT's

crop programs and swine program all integrate easily with the S ll Farm

Systems Program towards solution of the problems of the small farm, the

beef program fits perhaps less readily.

11.06 The beef program, at CIAT is called a "Beef Production Systems

Program". This indicates what it shoul be -- but overstates the scope of

what it will be able to achieve with ir present resources. If it is to

make the impact in the foreseeable future that it should on the problems

of beef production on the low fert-.lity latosols, on the forested Amazon

soils, on the more fertile uaIat.ing savannahs, an expanded program will

be needed and a research concept more like ILCA's. Perhaps a Latin American

Beef Production Systems Program should be conceived as having a small head-

quarters with nucleus staff, laboratories, and library at CIAT's Cali

headquarters, with a network of associated research centers 
in other locations
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in South and Central America, typical of different environmental and

livestock systems. This idea is of course not relevant to CIAT's 1975

program and budget. Further consieaion of it, e.g. by TAC, within

the next year or so may be justified.



CADLES: CINA TROP

CALi CGLOMW4I

iNTRO INTERNAC:ONAL DE AGZCULTURA TROPICAL

DIR-657

My31, 1974

Dear -im:

1 have a few comezants on your progress review of C2AT
bu irjst wol clk to say th*-at appre ciaeyu fot\OCL~X LO lacc youra~

to review this Center in a air and factual manner. I ise~ortunate chaz you did not h opprunity to visit the
staions o Carimagun Monteria where maor procram

work is being done, especially on Beef and Swine:

A few coments on your review:

4 We do not believe that we are behind IITA in putting
u new~ cassava varieiesfor testing. As far a3 we know

IITA has not released a variety - they probably are testing
clones available to them, as we are.

4:05 There is sone justificacion to eel that insec
proaiezs 0_ cassava are not as serious as had been thou-

,isnot sufficient information yet to justify
dropping insect work on cassava.

do have a post-doctoral working full sie ona ic.icinon to trn 1/2 can year a cor

C~r4 -L- -. o
5:03 would not agree with thea ideca that the oI sucasvn rscearch shul be mixed wich the Oi a Pars e

- P2 rorautil additiona'l basic information on those croos is.
avaico e. However, certain information from the bean ad
casava programs can and should be utiliued now by the Small
arm ystems Program and by small farmers.

6 5 C!Al is actively engaged with iR in alanning future
accavities 1n r.ce. -ay e im on flooded or

w:eL .x. an col~uwortio wit IR. TheBor

ro ve a resolution indicating ILAT's willin-ness to
cou ed resources with Tbose of zm hed a

a~ ra'u~s ae ncensinied in tnis hemspheare, and the
1elationships with the national agencies are effctively

Continued.
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The"odi Asian Sys tem" ofon and rice
ps ready for a pilot p;rojct. It su cSs or

aiur till depend greatly on quae 1inancal u
m development agencies. This is not to imply, however

tat l an.swers to problems are available. More research is
needed on this system.

7:03 CIA' has accepted responsibility for Brazi in princi-
i l einal acceptance depends on general aeeeent

.i. the proposal in th , ad financ
by the donors. Close cooperation between the centers is
essential. Cooperation has not been lacking - sufficient
effort, time, personnel, and budget from both centers for
this purpose have been lacking.

1:02 ifthne expected results are to be obtained, it is
very doubtful if the efforts in cassava and beans should be
reduced at this time. Quite the contrary, additional efforts
are urgently needed.

I questions oC conaerences, trainnag ant co unica-
ar d cntan rview. A jo reaso hy

Ca a S.L S`

is is now bon-- on, and our fa.inal budget r a o
Zhe CG -ill i ald Changeos in definiti on and cla riic a t ion

a pproved by the CIAT board before presentation to the CG

13:10 Soma flexibility has been given to the Director to
revise budget. However, the seed production specialist

si s approved by the Board before we proceeded with
ne osion.



Page 3

1:02 :n addition t0one q'uestion of wnather each indviual
cre .shul ave a ecaonoist,~ thr isalo the question of

ata on the economics o op p tin -nd cease the

ce i ey aze: uSed. In y view, Lhe obje ;ctiv

of ett ing accurate first hand information on tihe productJin
of-~- acca- L - -

of the co::aties on which CIAT is wShould remain ta

first orer 0b n

f additional support is available we could do much more.

11 :06 Your rcmarks on the CLAT Beef Production Systems Pro-

gram are well taken. Much effort and money could well be

spent on beef or beans, or cassava, as well as on plaintain,

soybeans, oilseed crops and others. Then one must return to

te questions of how many crops and how many centers? What

are the priorities? What are the levels of support required

for reasonal payoff? How many centers can be set up and

inanaced? I would argue that those now operating need addi-

tion0-.al su-,Ipp )ort .

f e ina a e found o sarare Ce:f Produc-
S n ati Arca, hre would be consid-

arne citin onidein .tals poa~lt . 1 wonic Se

ooook at, he coSLS invol ved

of a separate center compared to adequate oupport for the

Sice the C ZAT board reeting our staf has been travel-

- a e dcal and 1 do not have cofmnts rom several of

them on your review paper. I may have additional comnrents

I look forward to seeing- you in August.

S ncerely yours,

Dierecor/General-

Mr.` L. ".Evn

Consutave Group on
~aeraronlo e lra sarch



APARTADO AEREO 67-13

"ACABLES: C IN AT R OP

CAU - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL
CO-122-74 May 31, 1974

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N. W.
Washington, D. C. 20433
U. S. A.

Dear Harold,

Included with Jim Evans' draft report, which Bruce Cheek sent to
Jerry Grant, was a memorandum of your's to files, dated May 7, which sets out
your interpretation of what we need. Unfortunately you used a starting figure
from our table III which was an incorrect figure. In 1974 the table should read
as follows :

I c) Gross core operating funds required 4505
Less unexpended core balances (37)

d) Net Core Operating Funds Required from 4542
Consultative Group

The $ 4,542,000 , when added to the $ 1,354,000 capital funds
requirement, gives the figure shown on line 3 of $ 5,896,000 - " Total Funds
Required from Consultative Group ". This is $ 76,000 ( i.e. twice the $ 37,000
error ) more than you show as being required .

Turning now to the funds we have available, some clarification is
required

1) Besides covering prior years' deficits, we were proposing
to use 1974 income to support certain special projects which
are underfunded either because of no overhead having been
sought from donors or because we decided to contribute to
the project. This is the $ 50,000 shown after the $ 4,503,000
on line 9.

2) Earned income for 1974 would therefore be used as follows

To cover accumulated core deficits $ 37,000
To support special projects 50,000
Carry forward to 1975 76,000

$ 163,000
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3) This means that only $ 76,000 rather than $ 126,000
is available in 1974. We had not planned on using the
income in 1974, so our final budget to the Consultative
Group will show $ 76,000 being carried forward to 1975.
If you assume its use in 1974, which we hope you will
not, then you should increase our funding requirements
for 1975, by a like amount

4) You have assumed that the $ 40,000 extra we received
from Rockefeller Foundation, over and above what we
had requested, reduces our requirements from other sources;
I am not sure that that was Rockefeller's intention when
they gave the extra $ 40,000 .

In summary then we still need the following funds

Total funds required from Consultative Group $ 5,896,000
Less contributions to date 5,410,000

$ 486,000

If you assume the use in 1974 of earned income we proposed carrying forward
to 1975, then the amount required is reduced to $ 410,000 but, if you assume
that the additional Rockefeller money was not to offset demands on Consultative
Group, then the requirement is increased to $ 450,000 .

I am sorry for the error in table 111, which by the way is murder to
prepare when you have deficits, and hope you can give us more than $ 286,000
in I D A's second tranche.

With best regards

Yours sincerely,

Andrew V. Urquhart
Controller

cc: Dr. Grant
Dr. Byrnes

AVU / ala.
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Mr. Montague Yudelman May 23, 1974

D.C. Pickering

COLOMBIA - Centro Internacional de Agricultural Tropical (CIAT),
Annual eeting, Board of Trustees and Presentation Days,
Back to Office and Full Report

1. I attended the above meetings from May 14 through May 17 in
accordance with terms of reference dated April 30, 1974. Activities
pursued were in accordance with the Tentative Agenda attached as
Annex 1.

2. General satisfaction with the proposed scope and direction of
CIAT activities was expressed during open meetings of the Board of Trustees.
However, the efficacy of Board review procedures was questioned and it was
agreed that sub-committees of the executive committee would be set up in
order to promote, inter alia, more detailed review of research program
proposals.

3. It appears that the success of the Center is resulting in heavy
demands for support to national programs. These require careful evaluation
from the viewpoints of maintaining established research policy and focus.
Such demands are in addition to ongoing collaborative work and the valuable
service provided through the CIAT training program. The extent to which
the latter is appreciated is illustrated by the fact that 85 persons from
21 countries were in training at CIAT in April 1974. As this work continues,
the retention of contact with former trainees will involve substantial
efforts by CIAT staff, both informally, through personal contact and means
such as research program newsletters, and more formally, through symposia
and conferences.

4. On Wednesday, May 15 when the Board of Trustees was in closed
session, I disuussed the Small Farm Systems Team's proposals for research
in this field. Its tentative work program is directed primarily to the
development of appropriate methodology for identifying and analyzing exist-
ing small farm systems and subsequent development of a number of prototype
systems. Inclusion of anthropological and sociological studies in the
proposed approach should be of value in providing guidelines for identifying
axd evaluating social factors and their importance relative to technical,
economic and institutional considerations. Close linkages with other major
research programs in CIAT have been established in addition to c-llaborative
action with the Instituto Colombiano Agropecuario (ICA) in Colomb a, and the
Instituto de Ciencias y Techologia Agricola (ICTA) in Guatemala. In the
latter case, IOTA is receiving financial and technical assistance from USAID
as part of a Small Farm Development Program for five Central American
countries.



To: Mr. Montague Yudelmaan - 2 - Ia 23, 1974

my visit to CITT coincided with that of staff from the -nter-
national Center for Research in the Semi-Arid Tropics (ICRIAT) who had
been visiting Latin America in connection with establishment of a possible
relay station in Northeast Brazil. Conversations with ICRTSAT staff
indicated that progress on research into s- all farn syse i s not so
far advanced at ICRISAT as at CIAT and is proceeding on sorewat different
lines. At this stage, efforts are being concentr ted on establisae of
appropriate technology, taking account of likely lnnd (differcine soil
types) and, particularly, water resources. Apparen ly promising results
are being obtained and the need for consideration of the hu resource,
i.e. the small farmer himself, at an early stag ws conceded.

6. Research into small farm systems has obvious relevance for the
design and implementation of rural development projects. Copies of
appropriate literature collected at CIAT are being translated into English
and will thereafter be circulated to Regional Agriculture Pro jects Depart-
ments and the Rural Development Division of this Department. Other
relevant literature of more specific interest is also be copied and
will be circulated as appropriate. The possibility of utilizing a service
of the CIAT library, whereby tables of contents of technical journals are
provided for interested persons, for circulation to agricultural personnel
in the Bank was discussed briefly with the CIAT's librarian. Such a
service could be a means of bringing attention to technical advances with
development potential, thus helping to overcome the professional isolation
felt by some agricultural technicians in the Bank.

DU6ckering: hrv

cc: Nesars. W. Baum, VPSVP
J. . Lee, VPPS
M. Burney, Training Adviser, CPS
A. Raizen, Financial Adviser, CPS
P. Engelmain, VPPS
H. van der Tak, VPPS
H. Graves, ESCP
B. Cheek, ESP
1. Veraart, PAO Coordinator, CPS
D. Stoops, Livestock Adviser, CPS
G. Darnell, Senior Adviser, Aric., OPS
J. Fransen, Jriculturl Research Adviser, CPS
D. Knox, LCPDF
0. Calika, ssistant to Director, LAC
J. Blaxall, Assistant Director, LCPDR
K. Naasjes, Chief, LCPAG
P. Goffin, Chief, Ag. Cred. & Livestock, LOPC
P. Bowron, Programming and Budgeting



AEX 1

Tent at ive AendP _ Rev i(.,i My_1_0,1974

Annual atIn,2.gd of Truyteps

CEN4TRO INTERNACIONAL DE, AGRICULTURA TROPI.CAL

May 14. 15 194

(onference Room ConferenceCenter)

Tuesdayv,_ y 14

0830 Call to Order

Announcements

Introduction of guests, observers, and Board members

Minutes of Special Meeting, October, 1973

Review and Revision of Agenda

Report of Director General

Report of Controller

--Audit of 1973 accounts

--Revisiou of 1974 budget

- -Status of capital budget and expenditures

1000 Presentation of Program and Budget for 1975

1230 Lunch, with U.S. Abassador to Colombia, Viron P. Vakv

1330 Contiruation of review and discussion, 1975 program and budget

1730-1900 Informal reception with CIAT trainees

Wednesday. Maiy 15

0800 Continuation of 1975 program-budget discussion, as necessary

Further comments and questions from guests and observers

1000 CLOSED BUSINESS SESSION*

Report of Executive Committee

Action on 1975 Program and Budget

Action on other programs, financial and business matters as

presented by Executive Committee

1230 Lunch (Board members)

*Note: Guests and observers are invited to participate in an organized tour

of CIAT, beginning at 2 p.m., and they are welcome, as well, to call

upon staff members in their offices and laboratories.



2,

1330 Election of new members to Board (Report of Nominating
Committee)

Election of new members tn dxecutive Cormittee

Election of new vice-chairman of Board

Expression of appreciation to retiring members of Buard

Report of Special Committee on CIAT Organization

Report of Search Conittee for Director General

Other business

1700 Adjourn

1930 Reception and Dinner with Presentation Days guests and
CIAT staff

* * *

PresentatIon Days General Program

Thursday, M!y 16

0700 Departure on field trip to Popayan, visiting research and
production sites relatii to cassava, field beans, rice,
and swine,

1730 Return to CIAT

Friday, May 17

0700 Field trip

'1000 Return to CIAT, with balance of day on other programs and
activities, particularly beef, swine, maize, small farm-
systems, and outreach.

1700 Adjourn



~r John BlXall 27 20, 197h,

Jae M. Frnan

gricuiltur' l f~cac- na~ of bortheat
frazil 'zioect with l. krrum'

1. ± refer to your r of iy 9, 1 7 , reporting on a
recant discusion with Jim Evans on the refeced subject. in that
Contfeyt, the tjO attached memoran (dened pril 25 n June 4, 1973)
ay be of intrt. hey derive from a visit to the Iaterrational
gricultural FBearch Center (dzic). ine3 then, I have continued to

explore this possibl 1iniase (see paras 16 and 17 of zil
research report of r 17, 1973) and wold hope ta othin,
can be woured out, althouh more "senllg 'wil be required with
officials of the Brazi iam Agricultural1 iaesearch Corpora tio ( v.).
Donzor intereat in Blrazil research is suesarized in an attached amran-
dua dated ::tober 22, 1973.

2. I also attacha m rsndum (dated '..ctober 25, 1973) and a
report an acontimous rice productimi ystem. (This is part of the
rice prram i V; ans mentioned to you.) Ar John Pino, Director
of ACricultui ~ciences, Rockfeller our'datior, le very interested
in mupoti the rice production too, provided that developnt

pro Act 1aoritis voud cAi 1hmle ,of the infom::tion andI
seric* It seem like agood opportuniy for the 7Eunk to obtain

li, -ero-cost tchnical asistanoe for rice production in
tin arican 7rojects.

AttaChets (h)

cc: sr a jes/Greening
lie6 3 auil

J Yrnaanjt



"ay 20, 1974

Dr Barry L. Nostel
International Development Research Center
Apartado Aereo 53016
Bo~ota, Dg

Dear 3arry:

Herewith a copy of the MARDI docuent you requested.

Hope it is of som use.

Best regards.

Sincerely yours,

James 4. fransen
Agricultural Rtesearch Adviser

Central Projects Staff

41nclosur

cc: AA Files - Malaysia

JFransb; ff
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'Aay 16, 1974

Dr. John A. Pino
The Rockefeller Foundation
111 West 50th Street
New York, N.Y. 10020

Dear John,

I am replying, on behalf of Warren Baum and myself,
to letters received from the Search Committee of CIAT,
requesting suggestions for suitable candidates for the
post of Director General of that organisation.

We do not, at present, have any candidates to suggest.

If, however, suitable people come to our attention we will
forward their names to you without delay.

Yours sincerely,

Montaue Yudelman

Direcior
Agriculture & Rural D )velopment Department

c:Mr. W. Baum

MYude1.man:]1kt
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Mr. Graves
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: URQUHART DATE: MAY 13, 1974
CINATROP

CALI CLASS OF

SERVICE: TELEX

COUNTRY: COLOMBIA

TEXT:
Cable No.:

NEITHER YOUR BUDGET PRESENTATION NOR YOUR TELEX 184 SEEMS TO ME TO

PRESENT A JUSTIFICATION FOR DEPARTING FROM STANDARD PRACTICE OF CENTERS

CONCERNING USE OF EARNED INCOME DURING THE YEAR IN WHICH IT IS EARNED.

THE AUTHOR OF THE RUDDY PAPER DOES NOT AGREE WITH THE IMPLICATIONS OF

YOUR PARTIAL QUOTATION FROM IT. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Agriculture & Rural Deveopment

SIGNATURE
<SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Connunications Section
HGraves : apm.

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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TELEX FROM CALI

10/74 TELEX NO 184 Mr. Graves

Distribution: Agnizc. & Rural Dev.
( TELEX NUMBER 5769 )

HAROLD GRAVES

REF YRLETTER MAY 2 EARNED INCOME FOR 1975 WILL NOT BE WHOLLY

AVAILABLE AS WORKING CAPITAL TILL YEAR END I.E. AT 31/12/75

WORKING CAPITAL WILL BE 100,000 RECEIVED IN 1973, 500,000

REQUESTED FOR 1975, AND 266,000. RETAINED INCOME FOR TOTAL

OF 866,000 AS COMPARED WITH 815,000 CALCULATED ON 1976 PROJECTED

EXPENSES. THIS DOES NOT SEEM FAR OUT OF LINE.

AS REGARDS RULES PER RUDDY PAPER:

PAGE 13 STATES EARNED INCOME MAY BE USED - SUBJECT TO RESTRIC-

TIONS ESTABLISHED BY THE BOARD OF TRUSTEES - TO MEET ....

PAGE 15B) TABLE 111 FORMAT PROVIDES FOR RETAINED INCOME

CG SECRETARIAT PRACTICE HAS BEEN TO USE EARNED INCOME AS FUNDING

IN THE YEAR IN WHICH IT IS EARNED BUT RUDDY PAPER MAKES NO MENTION

OTHER THAT ITEMS QUOTED ABOVE.
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IT IS NOT FAIR TO INCLUDE THE CONTINGENCY AS FUNDS WITH NO

SPECIFIC USE IT IS FAR LESS PROPORTIONATELY THAT IBRD PROVIDES

IN A BUSINESS WHICH IS A LOT MORE PREDICTABLE. THE WORKING CAPITAL

HAS A VERY SPECIFIC USE AND WAS SUGGESTED BY CG . WE CURRENTLY HAVE

AN OVERDRAFT OF OVER $200.000

INCOME RETAINED IS NOT LOST, SO ALTHOUGH GRANTS WILL HAVE TO

BE HIGHER IN 1975, THEY WILL BE LOWER IN LATER YEARS I.E.

IT WILL ONLY AFFECT DONORS CASH FLOW. WE BELIEVE THIS WILL HAVE

VERY LITTLE EFFECT ON DONORS BUT A SUBSTANTIAL EFFECT ON US.

BOARD MEETS NEXT WEEK SO WOULD WELCOME A REPLY ASAP.

REGARDS

URQUHART

CIAT



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION IRECON STRUCTI ON AND DEVELOPMENT ICORPORATION

OFFICE MEMORANDUM
TO: Files DATE: May 9, 1974

FROM: John Blaxall

SUBJECT: Agricultural Research: Discussion with Mr. Evans

1. Jim Evans, who was passing through Washington following a visit to the
International Agricultural Research Center (CIAT) in Colombia, came to see
Mr. Goffin, Mr. Greening and myself on May 2. While at CIAT, he had had
discussions with various people about research sponsored by the Center
which might be connected in some way with agricultural research projects
in other countries of the hemisphere. His discussions had centered on
two possibilities: improving grasses and legumes for livestock raising,
and improved strains of upland and irrigated rice.

2. As regards grasses and legumes for livestock, he noted that CIAT had
developed at one of its sub-centers (Carimagua) a package of strains and
management practices which substantially improved the capacity of range
land to carry livestock. The package appeared to have potential for large
areas of Brazil, Paraguay, Uruguay and Argentina. CIAT felt that it would
be extremely useful for it to establish further research and outreach pro-
grams to test the package in Brazil, and perhaps elsewhere.

3. A similar situation apparently prevails as regards both upland and
irrigated rice, where CIAT has adopted IRRI strains to local conditions in
Colombia with marked increases in yields. CIAT believes that with further
work in research stations in other countries, they will be able to have a
significant impact on increasing rice production.

4. It was agreed that we would explore how far the Northeast Brazil
agricultural research project could be linked in some way with CIAT's pro-
grams. One obvious advantage would be that CIAT had already done a good
deal of research, and the Brazil program could benefit from the accumulated
knowledge. A tie-in with CIAT would give the Brazilian program access to
much needed high level technical input, in a non-threatening way. And it
would also improve the national program's prospects of getting funding (and
perhaps more important, technical assistance in research management) from
Rockefeller and other foundations, which are concerned to ensure adequate
links between the international research centers and national programs.

cc: Mr. Goffin
Mr. Armour
Mr. Greening
Mr. Fransen
Mr. Skillings

JBlaxall:lb
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(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BYRNES DATE: MAY 7, 1974
CINATROP
CALI CLASS OF

SERVICE: LT OR TLEX

COUNTRY: COLOMBIA

TEXT:
Cable No.:

REYURLET CONCERNING PAPER PRESENTED CIAT BEEF SEMINAR COMMA NO COMMENTS

ENGLISH VERSION BUT FOLLOWING COMMENTS SPANISH VERSION

ONE LAST TWO WORDS FIRST SENTENCE OF PARAGRAPH ONE PAGE FIVE COUID

READ FORMA IMPRESIONANTE

TWO HEADINGS PAGES SIX AND NINE THE WORD MANEJO COULD READ

ADMINISTRACION

THREE SUBHEADING EVALUACION DE LOS PROXECTOS MISSING PAGE SIX

FOUR HEADINGS INCENTIVOS PARA EL PRODUCTOR PAGE SEVEN COMMA

CONDUCTOS REGULARES PARA CANALIZAR LOS CREDITOS PAGE EIGHT AND MANEJO DEL

PROYECTO PAGE NINE SHOULD ALL BE SUBHEADINGS

FIVE IN HEADING AND TEXT PAGE ELEVEN WORDS BANK GROUP SHOULD TRANSLATE

GROUP DE BANCO MUNDIAL

REGARDS

FRANSEN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME James M. Fransen cc: ARA Files

DEPT. Agriculture & Rural Developgy nt

SIGNATURE ' d
'NATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: JFransen:jf For Use By Communications Section

ORIGINAL (File Copy)
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: May 7, 1974

(Revisedi from 'ray 1)
FROM: Harold Graves

SUBJECT: CIAT Budget 1974

On the basis of a draft Table III from CIAT's 1975 program and budget

paper, I am estimating CIAT's 1974 situation as follows:

First, the gross core requirement of CIAT in 1974 is 54.468 million, and

the net capital requirement, leaving out the Rockefeller Foundation's special

grant of $400,000, is $0.954 million. These are the figures shown in the

draft Table III, and they correspond closely to the figures given to the Con-

sultative Group in November 1973 for CIAT's 1974 budget. The total 1974

requirement for core and capital (net) therefore, is $5.422.

Against that, I total contributions as follows; in millions.

Canada $ .755

Ford .750
TDB 1.000

Kellogg .280
Netherlands .125

Rockefeller .750
Switzerland .070

U. K. .055

U. S. .950

World Bank .275

$ 5.010

These are generally the amounts shown in section 1 of draft Table IT,

except that a) there are some minor discrepancies due to differences in ex-

change rates, and b) instead of the proposed figures for IDA shown in draft

Table III, a figure of the actual amount already disbursed ($275,000) has

been used.

Further to the 1974 requirement, I add $0.037 million from line 1 c),

of draft Table III, where it is given as a deficit carried from 1973. In

addition, I subtract $0.163 million of earned income shown in line 5 c of

draft Table III as available during the year. The total of these two items

is -$0.126 million.

The total available so far from donors, then, is $5.010 million, and

the total available from CIAT's own resources is $0.126 million. The erand

total of available funds so far, then, is 55.136 million.

This compares to a 1974 requirement of $5.422 million, and leaves a

total to be found of $0.286 million. This is approximately the amount I

would propose as IDA's second tranche for CIAT in 1974.

cc Messrs. Check, Lewis and Ruddv



Ir George Darnell Ay 6, 1974

James M. F'ransen

CIATe-Candidates £or Director General

1. 1 received the attached memorandum fror the Chaim~an of the
IAT Sarch Comittee on May 3, 1974. Copies are being sent to the

below distribution requesting naminations by ity 13, 197L. I propose
that 'essrs Haasjes, toops, dutherland and Th would act with me
no L Craittee in proposing ncrrrnation. -e ould, of cource, work
closely with esrs Sraves and Cheekc in th undertaUng.

2. I will contact Messrs Haasjes, Stoops, Butherland and Thoas
directly. The distribution list will please note the request for
inromuation on the individuals proposed.

cc: Mssrs Wieek
Gfin

raves
areening
linaajes

atherland
Thomas

A ttachmen-ts

J~ransen: jf
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CHEEK
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AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
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May 2, 1974

Dr. U. J. Grant
Director General
Centro Internacional de

Agricultura Tropical
Apartado Aereo 67-13
Cali
Colombia

Dear Jerry

This letter is about CIAT's 1975 program and budget proposal.

While we do not yet have all the tabular material that we need, the

text seeims to have shaped up very well.

As you know, we have been corresponding with An'rew Urqubart

concerning the paper, and have usefully clarified Amny points on

which we needed enlihtenment here. There are two .at ters, how-

ever, which T would like to mention to you. They are important,

and we do not seem to be approaching them in the same way.

The first matter concerns the statements made in various parts

of the text, that in addition to the activities being supported as

part of the core program, certain other activities will be added

on the basis of special-project funding, providing such fundin!
can be found. These additional activities, however, for the most

part do not fit the description of special-project activities riven
in the June 19 paper on Budgetin7 and /ccountinr Procedures and

Practices of International Agricultural ?esearch Centers" (pp. 4-5).

This paper was accepted both by Center Directors and by the

Consultative Group as the basis on which Center proposals would be

prepared by Centers and considered by the Consultative Group at

Centers Week. The Secretariat will therefore be bound to comment

on the CIAT budget that most of these proposals for new activities,

requiring, sonzethin? over 'l ,illion of additional funds on an annual

basis, are not special projects, specific anI te--porary in character;

they are in fact proposals for ongoin,, long-terr< activities hich

constitute additions to the core udget of CTAT. The question would

then arise whether the CTAT "oard of Trustees had looked at the pro-

posals with this in hind.



Dr. U. J. Grant - 2 - May 2, 1974

The second miatter concerns the idea that CIAT should retain
its estimated $240,000 of earned income during the year in which
it is earned and not spend it until some subsequent year. This,

of course, is contrary to the practice observed by all the Centers
in the system, and is contrary to the practice observed by CIAT it-

self up to now. It is not a practice foreseen or accepted in the

paper on Budgeting and Accounting Procedures." Earned income is
generated by the Centers on the basis of facilities and equipment

provided by donors; and donors have the right to expect that it

will be used currently in lieu of funds which otherwise they would

be called on to provide.

The practical effect, moreover, of segregating your earned in--

come in 1975 would be as follows: you would have estimated unused

funds of $240,000 from earned income; you would be asking further

funds of $500,000 for working capital, not needed for any permanent

or irrecoverable disbursement; and you would be asking for a con-

tingency item of $55,000 for purposes not foreseen or specified.
This mneans that in 1975, you would be asking the Consultative Group

to provide you with almost $800,000 of funds for which no specific

use was foreseen, and this in a year when, as you know, the Con-

sultative Group members are not likely to be able to provide all

the funds that are needed for specific activities. You can readily

imagine what the reaction of donors would be.

Sincerely yours,

Narold Graves

cc: Mr. Rdd"
Mr. Lewi.

HGraves:apm



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND.DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: May 1, 1974

FROM: Harold Graves

SUBJECT: CIAT Budget, 1974

On the basis of a draft Table III from CIAT's 1975 program and budget
paper, I am estimating CIAT's 1974 situation as follows.

First, the gross core requirement of CIAT in 1974 is $4.553 million, and
the net capital requirement, leaving out the Rockefeller Foundation's special

grant of $400,000, is $0.954 million. These are the figures shown in the
draft Table III, and they correspond closely to the figures given to the Con-

sultative Group in November 1973 for CIAT's 1974 budget. The total 1974
requirement for core and capital (net) therefore, is $5.507.

Against that, I total contributions as follows; in $ millions.

Canada $ .755
Ford .750
IDB 1.000
Kellogg .280
Netherlands .125
Rockefeller .750
Switzerland .070
U. K. .055
U. S. .950
World Bank .275

$ 5.010

These are generally the amounts shown in section 1 of draft Table III,
except that a) there are some minor discrepancies due to differences in ex-

change rates, b) the Swiss contribution ($70 thousand) has been omitted alto-

gether from draft Table III, and c) instead of the proposed figures for IDA

shown in draft Table III, a figure of the actual amount already disbursed
($275,000) has been used.

Further against the 1974 requirement, I subtract $0.037 million from
line 1 c), of draft Table III, where it is given as an unexpended core

balance, but is erroneously added to instead of subtracted from, the

funds required. In addition, I subtract $0.163 million of earned income

shown in line 5 c of draft Table III as available during the year. The
total of these two items is $0.200 million.

The total available so far from donors, then, is $5.010 million, and

the total available from CIAT's own resources is $0.200 million. The
grand total of available funds so far, then, is $5.210 million.

This compares to a 1974 requirement of $5.507 million, and leaves a
total to be found of $0.297 million. This is the amount I would propose
as IDA's second tranche for CIAT in 1974.

cc: Messrs. Cheek, Lewis and Ruddy

HGraves:apm



APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

April 30, 1974

Dear Mr. Yudelman:

The Board of Trustees of CIAT is undertaking the task of identifying
suitable candidates for the position of Director General of CIAT. As you may
know, Dr. U. J. Grant will be assuming a new assignment with The Rockefeller
Foundation, and it is the desire of the CIAT Board to name a replacement as soon
as this can conveniently be done.

To this end, a Search Committee of Board members was appointed by
Chairman Samper to conduct inquiries and interviews and to initiate other pro-
cedures so as to bring forth the names of possible nominees for the position.
The Executive Committee of the Board prepared guidelines to be followed by the
Search Committee, a copy of which is attached to this letter.

The Search Committee members would appreciate receiving suggestions or
recommendations of individuals who you feel might be qualified to fill this im-
portant position. It would be helpful for us to have as much information about
the individual as possible, including the likelihood of his interest and avail-
ability. Kindly forward your recommendations to Dr. John A. Pino, The Rockefeller
Foundation, 111 West 50th Street, New York, New York 10020. Dr. Pino is as-
sembling the data on all candidates. Nominations should be received by the Com-
mittee prior to June 1, 1974.

Your assistance in this matter is greatly appreciated.

Very sincerely yours,

SEARCH COMMITTEE
Luis B. Crouch
Moises Behar

John A. Pino

Mr. M. Yudelman

Director
Agriculture Department

World Bank
1818 H Street, N.W.
Washington, D.C. 20433

JAP:ll

Enclosure





TERM OF REFERENCE FOR THE SEARCH COMMITTEE

TO IDENTIFY A CANDIDATE FOR THE POSITION OF DIRECTOR GENERAL OF CIAT

Appointment of the Search Committee

The statutes of CIAT state that the Board of Trustees of CIAT shall

have the responsibility to appoint the Director General (Art. VIII and XIII).

The Board Chairman may appoint a committee of Board members to assist in

the identification of potential candidates. At a meeting of the Executive

Committee held at CIAT headquarters on February 25, 1974, the Chairman, with

the assistance of the Executive Committee, has therefore prepared a proposal

for consideration "by the Board."

Procedure and Terms of Reference of Search Committee

The Chairman proposes to establish a committee, hereinafter called

Search Committee, whose duty shall be to identify potential candidates for

the position of Director General. The members of the Committee shall be

members of the Board of Trustees of CIAT.

The Search Committee will seek suggestions for nominations of

candidates from the widest possible sources including, but not limited to,

the donor agencies, other CIAT Board members and other research centers.

Special attention is called to the Search Committee to seek the suggestions

of the members of the scientific staff of CIAT individually with respect to

the qualifications of the new director and for the names of possible

candidates.
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There shall be no limitation to candidacy by reason of

nationality.

There shall be no abridgment of the confidentiality of the

search process. The Search Committee shall be responsible to the Board

of CIAT and may consult as necessary with the Chairman. The Search

Committee shall take such steps as deemed necessary to avoid undue pres-

sures from any institutional or national quarters.

The Search Committee shall name its chairman. It shall

establish such procedures as it deems necessary to: secure a wide sample

of nominations; meet as a committee at such times and places as necessary;

call on other Board members for assistance; assure and prevent undue

speculation and tensions during the selection process; take whatever

measures it deems necessary to maintain confidentiality; avoid undue

delay consistent with thoroughness in the selection process.

Qualifications:

As a guide to the Search Committee, it is recommended that

the candidates for the position of Director General possess the fol-

lowing qualifications:

1. He must have had successful administrative experience

and have demonstrated capacity to organize, plan and

execute research programs.

2. He must possess enthusiasm and energy, and show leadership

qualities.

3. He must be stable and show equilibrium, impartiality and

maturity.

4. He must possess broad cultural experience and understanding.
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5. He should have had experience working in the tropics and

have gained recognition for his scientific contributions.

6. He must possess full physical ability.

7. He must be articulate, communicative, diplomatic and

sensitive in human relations.

8. He should have command of the Spanish and English languages.

9. He must have a cooperative family with proven ability to

reside abroad.

10. He must be available to accept the position if offered.

Selection Process and Time Frame

The Search Committee will compile thorough dossiers on each

candidate who in its judgment should be brought forward to the Board.

Initially a composite list of all recommendations will be made. This list

will pass through a first screening to be reduced to approximately ten

candidates. The Search Committee should then conduct such interviews it

deems appropriate in order to formulate its recommendations to the Board.

It is impossible to predict how rapidly the search process may

proceed. It should be the intention of the Committee to act speedily and

deliberately, but without undue pressure, to reach the final stages before

they are ready to do so. A possible time frame might be:

February 26-27 Meeting of Executive Committee. Formulation of

Proposal for the Search Committee to the Board.

March 1-15 Approval by correspondence of Board Members of

the Proposal and appointment of Search Committee

Members.

March 15-April 1 First Meeting of the Search Committee.



April 1-April 15 Initial contacts with CIAT Staff members.

April 15-May 31 Compile full list of candidates.

Possible first screening.

Report of progress to Full Board Meeting on May 14-15,

June 30-July 1 Interviews and preparation of final list.

July 15 Meeting of the Board to make final selection.
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CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

April 30, 1974

Dear Mr. Fransen:

The Board of Trustees of CIAT is undertaking the task of identifying
suitable candidates for the position of Director General of CIAT. As you may
know, Dr. U. J. Grant will be assuming a new assignment with The Rockefeller
Foundation, and it is the desire of the CIAT Board to name a replacement as soon
as this can conveniently be done.

To this end, a Search Committee of Board members was appointed by
Chairman Samper to conduct inquiries and interviews and to initiate other pro-
cedures so as to bring forth the names of possible nominees for the position.
The Executive Committee of the Board prepared guidelines to be followed by the
Search Committee, a copy of which is attached to this letter.

The Search Committee member ould appreciate receiving suggestions or
recommendations of individuals who you 7a might be qualified to fill this im-
portant position. It would be helpful for to have as much information about
the individual as possible, including the likelihood of his intrest a avai-
ability. Kindly forward your recommendations to Dr. JoIn A. Pino, Thie Rockefeller
Foundation, 111 West 50th Street, New York, New York 10020. Dr. Pino is as-
sembling the data on all candidates. Nominations should be received by uie Com-
mittee prior to June 1, 1974.

Your assistance in this matter is greatly appreciated.

Very sincerely yours,

SEARCH COMMITTEE
Luis B. Crouch
Moises Behar
John A. Pino

Mr. James Fransen
Agriculture Department
World Bank
1818 11 Street, N.W.
Washington, D.C. 20433

JAP:ll

Enclosure



TERM OF REFERENCE FOR TI'E SFARCH COMMITTEE

TO IDENTIFY A CANDIDATE FOR THE POSITION OF DIRECTOR GENERAL OF CIAT

Appointment of the Search Committee

The statutes of CIAT state that the Board of Trustees of CAT shall

have the responsibility to appoint the Director General (Art. VIII and XIII).

The Board Chairman may appoint a committee of Board members to assist in

the identification of potential candidates. At a meeting of the Executive

Committee held at CIAT headquarters on February 25, 1974, the Chairman, with

the assistance of the Executive Committee, has therefore prepared a proposal

for consideration "by the Board."

Procedure and Terms of Reference of Search Committee

The Chairman proposes to establish a committee, hereinafter called

Search Committee, whose duty shall be to identify potential candidates for

the position of Director General. The members of the Committee shall be

members of the Board of Trustees of CIAT.

The Search Committee will seek suggestions for nominations of

candidates from the widest possible sources including, but not limited to,

the donor agencies, other CIAT Board members and other research centers.

Special attention is called to the Search Committee to seek the suggestions

of the members of the scientific staff of CIAT individually with respect to

the qualifications of the new director and for the names of possible

candidates.



There shall be no limitation to candidacy by reason of

nationality.

There shall be no abridgment of the confidentiality of the

search process. The Search Committe' shall be responsible to Board

of CIAT and may consult as necessary with the Chairman. The Search

Committee shall take such steps as deemed necessary to avoid undue pres-

sures from any institutional or national quarters.

The Search Committee shall name its chairman. It shall

establish such procedures as it deems necessary to: secure a wide sample

of nominations; meet as a committee at such times and places as necessary;

call on other Board members for assistance; assure and prevent undue

speculation and tensions during the ,eletion process; take whatever

measures it deems necessary to maintain confidentiality; avoid uindue

delay consistent with thoroughness in the selection process.

Qualifications:

As a guide to the Search Committee, it is recommended that

the candidates for the position of Director General possess the fol-

lowing qualifications:

1, He must have had successful administrative experience

and have demonstrated capacity to organize, plan and

execute research programs.

2. He must possess enthusiasm and energy, and show leadership

qualities.

3. He must be stable and show equilibrium, impartiality and

maturity.

4. He must possess broad cultural experience and understanding.



5. He should have had experience working in the tropics and

have gained recognition for his scientific contributions.

6. He must possess full physical ability.

7. He must be articulate, communicative, diplomatie and

sensitive in human relations.

8. He should have command of the Spanish and English languages.

9. He must have a cooperative family with proven ability to

reside abroad.

10. He must be available to accept the position if offered.

Selection Prcoess and Time Frame

The Search Committee will compile thorough dossiers on each

candidate who in its judgment should be brought forward to tne Board.

Initially a composite list of all recommendations will be made. Th>s list

will pass through a first screening to be reduced to approximately ten

candidates. The Search Committee should then conduct such interviews it

deems appropriate in order to formulate its recommendations to the Board.

It is impossible to predic- how rapidly the search process may

proceed. It should be the intention of the Committee to act speedily and

deliberately, but without undue pressure, to reach the final stages before

they are ready to do so. A possible time frame might be:

February 26-27 Meeting of Executive Committee. Formulation of

Proposal for the Search Committee to the Board.

March 1-15 Approval by correspondence of Board Members of

the Proposal and appointment of Search Committee

Members.

March 15-April 1 First Meeting of the Search Committee.



April I-April 15 Initial contacts with CIAT Staiff members.

April 15-May 31 Compile full list, of candidates.

Possible first screening.

Report of progress to Full Board M- ing o May -

June 30-July 1 Interviews and preparation of final lst

July 15 Meeting of the Board to make final seLecion.



Mr. Donald C. Pickering April 30, 1974

Montague Yudelman

COLOBIA - Centro Internacional de Agricultura Tropical (CIAT),
Annual Meeting, Board of Trustees and Presentation Days,
Terms of Reference

1. On May 13 you will proceed to Cali to represent the Bank at
the above proceedings.

2. Upon your return to the Bank on May 18, you will report as
appropriate on your trip.

DCPic4tring :hrv

cc: Messrs. W. Baum, VPSVP
J. A. Lee, VPPS
M. Burney, Training Adviser, CPS
A. Raizen, Financial Adviser, CPS
P. Engelmann, VPPS
H. van der Tak, VPPS
H. Graves, ESCP
B. Cheek, ESCP
1. Veraart, FAQ Coordinator, CPS
D. Stoops, Livestock Adviser, CPS
G. Darnell, Senior Adviser, Agric., CPS
J. Fransen, Agricultural Research Adviser, CPS
D. Knox, LCPDR
0. Calika, Assistant to Director, LAC
J. Blaxall, Assistant Director, LCPDR
K. Haasjes, Chief, LCPAG
P. Goffin, Chief, Ag. Cred. & Livestock, LCPAG
P. Bowron, Programming and Budgeting
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April 26, 1974

Dr. U.J. Grant
Director General
Centro Internacional de

Agricultura Tropical
Apartado Aereo 67-13
Cali, Colombia

Dear Dr. Grant:

Further to George Darnell's letter of April 19,
I confirm that I shall arrive at Cali on Monday, May 13
on flight AV 031, scheduled for 2035 hours. I should be
very happy to stay in your facilities at CIAT until my
return to Washington on Saturday, May 18, and hope that
this will be possible.

The tentative agenda for the Annual Meeting
arrived yesterday and I look forward to receiving the
document which outlines the proposed program and budget
for 197'. More particularly I look forward to meeting
you and your staff and the opportunity of seeing
something of the work underway at CIAT.

Yours sincerely,

Donald C. Pickering
Agriculture & Rural Development Dept.

DCPickering:hrv

cc: Messrs. Yudelman
Darnell
Graves



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

April 25, 1974

Mr. Andrew V. Urquhart
Controller
Centro Internacional de
Agricultura Tropical

Apartado Aereo 67-13

Cali, Colombia

Dear Andrew:

I am writing to you once again on the 1975 program and budget paper

for CIAT, this time on the basis of Harold's letter of April 12 and your

revised paper of April 10 which crossed in the mails. We welcome a number

of the changes that you have made in the draft budget paper. At the same

time, there are some points which remain outstanding and some further

points arising from your own new draft on which I would like to comment.

Referring first to our letter of April 12, I hope you will still feel

free to consider the point about having a section on achievements. With

respect to the points on page 2 of that letter, I would add the following:

On b., we note the additions to the texts that you have made

concerning the substance of the programs. At the same time, we

would hope that whenever possible you would include something on

the specific objectives of each program in 1975 and the specific

quantities of work to be done in 1975.

On c., you have modified the staff recruitment assumption so

as to allow only a 75 per cent filling of new posts during 1975.

However, this still leaves senior staff positions being filled at

99.3 per cent in 1975 and scientific and supervisory staff at 97.6

per cent. Both rates are much higher than previous experience.

Do you think there is a case for modifying this assumption further?

On d., concerning scientific and support staff, we note the

statement in paragraph 3b of the new text (page 4) concerning the

ratio of 2.5 per senior staff member. In the particular program

reviews, it would be helpful to have a more precise explanation of

the need to strengthen this level of staff.

Finally, on e., the new text on the research programs only

strengthens our feeling that more needs to be said in the general

text and-in the annex to Table I on the staffing and expenditures

of outreach and special projects anticipated for 1975 or there-

after. You will recall that there was such an annex to Table I

in CIAT's 1974 budget paper. In general, we do not think that the

activities proposed for special-project funding can in fact be

classified as special projects; they should be treated as part of
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the core program. The Ruddy paper (paras. 14-18) defined special
projects as "....highly specific in purpose and limited to a de-
finite span of time.... a large class is composed of outreach pro-
jects...." For CIAT, a number of the items proposed as special
projects appear to be indefinite with respect to time and to en-
tail the financing of on-going activities.

The need for the usual statement on outreach and special pro-
jects is reinforced by the rising interest of TAG and CG members
in the subjects of center collaboration with national programs and
the process of getting research findings into the field through
training and other center programs.

Turning to page 3 of the April 12 letter which relates more specifically
to budget matters, there are two points to take up:

With respect to 1973, there should be an explanation of the surplus.
We need to know how you are handling the $121,000 surplus ($65,000 plus
IDA $56,000) and I expect that this will become clear when we receive
Table III on sources and uses of funds, in the columns which show the
original and the revised 1974 budgets.

Concerning the sources of increase in expenditures between 1974
and 1975, we note your explanation on merit increases, which implies
that such increases are exactly offset by down-grading positions at
turn-over.

May I now turn to your revised draft of April 10:

In point a. of page 3, where you begin the 1975 budget request, a
statement should be added explaining how the new 1975 request compares
with the estimate for 1975 made in the 1974 budget proposal a year ago.

On page 4, point c.1, the text implies that the savings from un-
filled positions in 1974 will be $275,000. The document states that CIAT
is transferring this amount to other areas for expenditure in 1974 and
not carrying it forward to 1975. Using data underlying Table II, this
step should be more fully explained, in particular with respect to ad-
ministration and services.

On the same page, point 3a, it would help to reinclude the earlier
draft piece on the actual staff transfers between programs which are
proposed.

As was indicated in your letter of March 18 with which you sent the
first draft 1975 budget, the budget figure ha.s been reduced by $341,000
to $5.453 million. However, the budget request to the Consultative Group
has been reduced only by $101,000. The explanation lies in the shifting
of $240,000 of income due to be earned in 1975 from the 1975 budget to
the 1976 budget. While this is a way of providing greater financial flexi-
bility, it is the working capital fund (included in the new draft budget
at $500,000) which should handle cash flow problems and the amount in
question $240,000, should be included in the sources of funds in Table
III and should correspondingly reduce the requirements made of the Con-

sultative Group for 1975.
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The last general point I would make is that the program and tables
show a very marked jump (36 per cent, or 28 per cent witaout inflation)
in the CIAT program between 1975 and 1976. This implies a substantial
iacrease in staff and great success in recruitment and in absorbing new

personnel in expanded programs. In view of the difficulties in making
such substantial jumps, particularly in the light of past experience, we
would feel it was better to phase the expansion somewhat more slowly.
As it is, the increase contrasts snarply with the assumed stability in
man-years and real costs in the four years 1976-1979.

May I conclude with a few comments on the tables:

Table II should specify that it is a sumnuary of senior staff man-
years only. The figure 45.7 man years needs to be added in the Grand
Total line for 1975.

We look forward to Table III on the Sources and Uses of Funds which
will clarify the IDA situation, the use of surpluses in 1973 and 1974,
and the requirements from the CG for 1975 and, more tentatively, for
later years. The new Table IV will, of course, be the balance sheet.

On Table IV, which will become Table V (Positions and M1an-Power),
the figures for 1973 should be added for each category of staff so as to
allow comparison with an actual year.

I realize it is difficult exchanging thoughts and information at a dis-
tance and with overlaps in correspondence, but I hope that these points will
be of use to you in your preparation of the final budget papers during and
after tue forthcoming meeting of the Board of Irustees.

With best wishes,

Sincerely yours,

bruce 1i. Cheek

cc: Sir John Crawford
Mr. W. W. Lewis

SMC/WWL/HG:mcj



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: URQUHART DATE: APRIL 24, 1974
CINATROU
CAL I CLASS OF

SERVICE: TELEX NO. 396-5769

COUNTRY: COLOMBIA

TEXT:
Cable No.

WOULD PARTICULARLY APPRECIATE YOUR SENDING A DRAFT TABLE THREE

ON SOURCES AND USES OF FUNDS TO WASHINGTON WITH JIM EVANS.

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Bruce M. Cheek
NAME

DEPT. griculture & Rura Development BMC:mcj

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO AFPR E)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy) <-
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EVANS DATE: APRIL 24, 1974
C/O INTERCONTINENTAL HOTEL
CAL I CLASS OF

SERVICE: L*(

COUNTRY: COLOMBIA

TEXT:
Cable No.:

HAVE CABLED URQUHART ASKING HIM TO GIVE YOU CIAT\DRAFT TABLE

THREE ON SOURCES AND USES OF FUNDS TO BRING TO WASHINGTON.

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek

DEPT. ri e O t BMCimCjAgriculture & Au~z1~eomn M~c

SIGN AT __ ______ ___ __ _ _ _ _

(SIGNATURE OF INDIVIDUAL AUTHORI APPROVE1

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy) --

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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APARTADO AEREO 67-13

CABLES: C NATROP

CALI - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-490

April 19, 1974

Mr. Harold Graves
Consultative Group on
International Agricultural Research
1818 H. St. N. W.
Washington, D. C.

Dear Harold:

Your letter of April 12 brought us good news. However, it would
be somewhat difficult for me to be in Washington before our board
meeting on May 15-16 because of visitors, seminars and a probable
trip to Peru during the first week of May. Please let me know as
soon as convenient and I will make every effort to be there.

Sincerely yours,

U 6J. Gr t
rector/General

UJG.caa





April 19, 1974

Dear Jerry.

I was glad to receive your invitation to CIAT's Presentation Days
next month. I want to visit CIAT as soon as practicable, but I shall
not be free to join you on May 16 and 17.

While I regret missing this opportunity for a systematic presenta-
tion of your program, I am glad to note that the Bank's staff and the
Secretariat are in close contact with you. I particularly appreciated
your inviting Monty Yudelman to join in discussions with the center
directors in their March meeting at CIAT. Next week, Jim Evans will be
with you as part of the review process, and I hope you will find this a
useful complement to your own reviews in preparation for 1975. Robert
Armour of our Latin America Regional Office will be at the UNDP/FAO Re--
search Workshop at CIAT late next week. For our part, we are expecting
your Chairman, Armando Samper, on May 9.

I trust that the presentation program goes well and that your new
arrangements for coordinating the Board Meeting and the Presentation Days
work out to your satisfaction.

With best wishes,

Sincerely yours,

Warren C. Baum

Warren C. Baum
Chairman

Dr. U. J. Grant
Director General
Centro Internacional de
Agricultura Tropical

Apartado Aereo 67-13
Cali Colombia

cc: Mr. Haasjes/Mr. Armour

BMCh ejk:mcj



APARTADO AEREO 67-13

CABLES: CINATROP

CAL • COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

CO-086-74 April 18, 1974

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N. W.
Washington, D. C. 20433
U.S.A.

Dear Harold,

I have just received your very useful letter of the 12th which I would
like to comment on and reply to while my reactions are fresh in my mind.

You should by now have received our new draft which you will find
(luckily ) incorporates a lot of your suggestions.

Pages 1, 2 and 3 of the earlier draft have been dropped; instead we
will be presenting our Executive Committee with a separate paper with more
details that they have requested but which do not belong in the formal budget
document.

The new draft includes the missing descriptions of Training, Support
Groups, etc. and beefed up and sharpened commentaries on the research
programs. We realise there is still room for improvement so we will do more work
on them after our Board meeting. We hope to have a section on issues after the
Board has discussed some of them and we will certainly try for a section or
achievements as you suggested.

The new draft assumes that most new positions will be filled for only
9 months of the year. We think this is reasonable since most of the positions
are at a fairly low level and are , therefore, easy to fill. We will try to streng-
then the justification for new staff, though one of the reasons for not saying much was
that it seemed out of proportion to write a lot on these junior positions. Because we
have cut back the staffing on new positions in 1975 the additional cost for the full
year is increased in the new draft to $ 50,000 ; we think this is reasonable and is
proportionate to the increased cost for these positions in 1975.
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Your point with regard to special projects which could perhaps be core
is well taken. However, the dividing line is very difficult to establish and we
have dealt with both core and special projects in the research program commen -
taries to try to give a complete picture. In practice, of course, we tend to classify
things according to the way the money comes.

I don't agree with your comments on the use to which we were going
to put our surplus in 1973 - these deficits were brought forward from previous
years and presumably have to be covered before anything is carried forward to
subsequent years. In fact we did not achieve the surplus we had hoped forso they
are still carried in our books. Because our Executive Committee did not want to
utilize 1974 income to cover 1974 expenses, we will propose to them that it be
used in part to cover these deficits. We are anxious to get a clean slate. The
$ 56,000 IDA money was used in 1973 to cover the expenses of certain conferences
and symposia which had been shown against special project funds. In fact the
request to transfer the $ 56,000 to 1973 was made after the first draft of the budget
when we realised we were no longer going to have a surplus in 1973.

In the new draft we have expanded the table explaining the difference
between the 1974 and 1975 budgets ; in the next draft we will break down the
inflation figures between that for staff and that for all other items. Rising univer-
sity tuition and travel costs have increased the item " Research Scholars and
Fellows " by $ 25,000 , i.e. 33 1/3 % .

The reason for the rising figures for equipment replacement is that as
equipment gets older it is more likely to need replacing. This is the reverse of V
some formulae for depreciation in which higher charges are made in earlier than
in later years on the assumption that the benefits obtained from newer equipment
are greater than those from older equipment. The figures given are in constant dollars
since inflation is included in the appropriate line lower down on the table.

We are very concerned that you continue to assume that we will bear the
full brunt of your error in assuming on your funding table that $ 100,000 IDRC
special project money was core funding. We assumed that the correction of thea
problem would not affect us by more than/proportionate share of the consequent
total shortage of funds. For this reason we showed IDA funding in our Table IlIl as
a balancing figure.

When revising your funding table,hopefully to show us as fully funded,
you should take into account our Executive Committee's reluctance to use current
year's income to fund current year's expenses.
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The Committee felt that the uncertainty of the amount of income to be earned
made it inappropriate to assume its availability in the year. We will be making
recommendations to our Board on how income should be treated in future. In
view of this and the lack of a 1973 surplus, we need funding for the full amount
of our core and capital budgets - i.e. $ 4,503,000 plus $1,354,000 for a total of
$ 5,857,000 .

We should be sending out our Board budget document in about a week.
We will send you a copy.

Yours sincerely,

Andrew V. Urquhart
Controller

cc: Dr. Grant

AVU /ala.
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.stribution:

Mr. Graves
Agriculture & Rural Development
Mr. Krieger

- Mr. Nelson

April 18, 1974



April 16, 1974

Dear Jerry.

This is to thank you for your letter of March 28 concerning
preparation of CIAT's budget paper. We look forward to receiving
the materials to which you refer.

In the meantime, on April 12, Harold sent Andrew our coments
on the draft 1975 program and budget paper which Andrew had mailed
us on March 18.

We hope tnat you will find our comments helpful and that you
will have a useful set of meetings with Jim Evans next week.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Dr. U. J. Grant
Director General
Centro Internacional de
Agricultura Tropical

Apartado Aereo 67-13
Cali, Colombia

P.S. We have just received the revised draft 1975 program and budget
dated April 10.

BMC:mcj



CONSULTATiVE GROUP ON INTERNATiONAL C;IiCU L L 

!8i8 H, S, N.W. ashiton .. 4 .A

Teephone (Are Code 202) 4 577 59 2
Cable Address INTBAFRADJ

Apr 12 19 74

TO: Donors to the International Board for
Plant Genetic Resources

FROM: Executive Secretary, Consultative Group

SUBJECT: Letter of Agreement

1. Attached, fo h consideration of propective dnrs
interested in creating n: Fund to i the tivite
of the International Board for Plant Genetic Resources, are

copies of the Letter of Agreement under whict Fnd i
created, together with an Annex to the Letter.

2. Any donors wishing to comment on the Let r ree
quested to have their comment in the hands of the Executive
Secretary of the Consultative Group, if necessary by telegram,
not later than April 26.

3. If, as seems likely, there are no comments, the
Secretary will promptly inform donors, and will request t
the Letter be signed by appropriate donor autlhorities and
returned to him.

Attachment



LETTER OF AGREEME-T

between

The undersigned, The Food andArc

members of the Organi za tion o th
Consultative Group on and United Nations
International (he-rointe refrre

Agricultural Research to as FC)
(hereinafter referred to
as the Donors)

various members of the Consultative Group on InternationaL
1scultural , Research (hereinafter referred to an "the Donors")
.ish to make funds available to the Food and Agriculture

Organization of the United Nations (hereinafter referred to as "F1 )
as provided in this Agreement Lor thc purpose of creating a Contral

Fund to finance the activitiec oT the International Board for

Genetic Resources (hereinaftor referred to as "the internati.nal

Board") described in Annex I attached hereto;

Whereas the Director-General of PAO may under FOinanciaul

Regulation 6.7, receive voluntary contributions for this puose

Now therefore the Donors and FAG agreu as follows:

i. The Donors undertake, as ProvideOd in this Areement tot conibute

to FAO funds for the purpo3 of creating a Central Yund to finance

aoivities as described in Annex 1.

2. The above funds will be deponited with FAO as Funds in lru
to be administered and accounted for in accordance with the ac

Regulations- of FAO. our 1974 the charge to cover FAW ; technical

and administrative costs has beeon waived. T e ccision as t e

any charge will be made for subsequenquaot r and if sothe
appropriate rate of the charge, will e de a appropria laier

date. it is understood that PAO will not incur any financial
liabilities in excess of the amounts actually received.

5. The Funds in Trust will be us ecusively to financ9 h

activities of the International board to which :A0 will submi a

statement of account at the end of every calendar year.

4. in accoroance w1. the Financ ia Koulatons of O,
incurred by the Org anization o activiie of anal

Board described in Annex I are to be borne by the Trust Fun

costs chargeable to the Trust Fund -ay include unforeseen nure

incurred in accordance with the Regulations oW FA.



1. FAO's obligations under this Agreement are 5subiect to the
constitutional rules and Financial Regulations of FAQ.

2. This Agreement, including Annex I, may be modified by m ual
consent between FAG and the Interntional Board, each o)f which s ali
give rull and sympathetic consideration to any proposal e u
anendment.

ARTICML ITT

The Agreement shall remain in effect for a oeriod of one year unless
tue;inated sooner by TC or the International hoard by notice in
writing given to the other, of not less than thirty days (M)i
advance of the effective date of termination any baaceon u
rcmaining unspent in such case will be handed over to the Chairman
of the International Board who will receive them on behalf of
onors. Upon the mutual agreement of both FA and the

Board, the effective heriod of the Agreement may be extendeG.
Agreement shall enter into force upon signat-e by FAG and any thre
of the Donors.

For the Donors !-. , Go

4 4 4 .4 . . . * 
i|.I'... 

. . . ..A #



:ource of Fund: Var ou membrs of: the Cnsuli>ttve Gru
un Intornational A riculual Cesearch

Purpose of Fund: To finance activities in plant cnetic

resources, includ e r nvi

ciassification and cocumnrtation, 1til zat

and training; and to provaId Secretariat
services to the Loard.

Funds to be received: G335,000

Secretariat services

Application of resources

- G-6 Secretary (10 months)
- Consultants

Estimated Secretariat expenditures 1974.

(2 Board meetings and 2 Planning
Committee meetin s)

.10 Personal services 20,000

.20 Travel

.ZO Contractual services0

.40 General expenses

Plant genetic resources activities

Application of resources:

- Consultants

*Estimated expenditures of financing
activities 1974:

.10 Personal services SOC0

.20 Travel 30,000

.30 Contractual services 100,000

.40 General expenses .0 00

7TTL .. .. .. .. .. .. 333000

he actual funding or some of tfese activitics fud pimarily be

provided by donors on a bilaterai basis, but this Trust Fund nould

be at the disposition o the Board enabling t to Cinance s

a-tvities directly. These expenditures wo ld e linited to te

otal amoUnt of C33),000 on s t Sc a e. x

decdedbythBor.



APARTADO AEREO 67-13

CABLES: CINATROP

CALI - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

April 10, 1974

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433

Dear Harold:

Enclosed is the April 10 draft of our 1975 Budget and Program
Proposals which has been sent to our Executive Committee for
their comments and which I hope satisfies your requirements.

Th,efinal proposals will be sent to our Board around April 25.
Until it is approved by our Board I would be grateful if you would
u se it only for your own internal purposes.

Sincerely yours,

Ulys' s'. r ant
Qineral 'rector

Enclosur As above

UJG:dh
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO. EVANS DATE: APRIL 5, 1974
THE OLD POST COTTAGE
MOTCOMBE CLASS OF

SHAFTESBURY SERVICE: LT
DORSET

COUNTRY: ENGLAND SP7 9NT

TEXT:
Cable No.:

REFERENCE CIAT VISIT APRIL TWENTY ONE IS ELECTION DAY CIAT

REQUESTS YOU NOT BEGIN WORK UNTIL APRIL TWENTY TWO. WILL GO AHEAD

AND CONFIRM ACCEPTANCE OF THIS SCHEDULE BUT NEVERTHELESS WILL

CONSIDER IT OPEN TO CHANGE IF YOU CONSIDER SHORTENING NOT FEASIBLE.

REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME
Harold N. Graves, Jr.

DEPT.
Agriculture & Rural Development HG:mcj

SIGNATURE
SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



s . . e. -

- C *

- en
- -- * +

. . a .. h -

.. . .. - • + , * - *

• n - s - -

s . . .. ,. +.- ,- -- o e-+ 1 6 - -

s . - - e Ta - - - ee a - -

e . 4. - n 4 - - -

A -. .

A -
- .2 -+ .



ZCZC 113 NY1 2 RECEIVED

9I CA LI CL 15 4011

APR q 2 50 PH 1974
COMM, ?U ifCATi0CNS

SECTION

AFI I X 1I

AS>INGTON CS

\RKThNXKXXX

AT 0TY Y LL TTO A Y ST TIL

I JAT>1 P



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EVAIS DATE: APRIL 2, 1974
THE OLD POST COTTAGE
MOTCOM BE CLASS OF
SITAFTESBURY SERVICE: FULL RATE
DORSET

COUNTRY: ENGLAND

TEXT:
Cable No.:

AM CHECKING WITH CIAT CONCERNING YOUR APRIL VISIT AND WILL CONFIRM.

REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME 1-arold N. Graves. Jr.

DEPT. A-riCulture S Riira[ Development

SIGNATURE
<SIGNATURE OF INDIVIDUAL AUTHORIZED Q KPPROVE)

REFERENCE: For Use By Communications ction

IGraves : apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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T he Old Post Cottage

Motcombe

Shaftesbury

Dorset SP7 9NT

England

1stSag 1974
ivir Harold Graves

Executive Secretary

Consultative Group On International

Agricultural Research

1818 H Street NW

WASHINGTON DC

20433 USA

Dear Harold

Reacting to your cable about the changed

date-s of CIAT's Presentation Week, I have

cabled you suggesting that I could visit

Colombia before coming to washington;
I would leave London on 21 April, arriving

Bogota on 22nd, then I'd come on to Washington

on 28th in time for the meeting beginning

ionday 29th. I'd be able to comtplete my

report by the end of the week, because the

Agricultural Panel meeting takes up only

the first three days. If you like this

idea and if it suits CIAT, please cable me

and instruct American Express, London, so

that we can make the arrangements.

The original plan was that I should visit

Colombia the week after being in Washington.

Would you like me to go on to IRRI instead ?

This would have the advantage of getting the

IRRI job done in good time. This way I'd

leave Washington iay 4, be at Los Banos

jiay 6-12, return to london by 12ay 13 in time

to compete an IRRireport before going to

Iran iay 20. If it suited IRRI this might not

be a bad plan.

Yours sincerely

LJCEvans



APR~lI1 -I; 1: ~

TO OPEN SLIT HERE

SENDER'S NAME AND ADDRESS (PLEASE SHOW YOUR POSTCODE)

The Old Post Cottage

ivotcombe, Shaftesbury

Dorset- SP'T17

AN AIR LETTER SHOULD
NOT CONTAIN ANY ENCLOSURE;
IF IT DOES IT MAY BE SURCHARGED
OR SENT BY ORDINARY MAIL

SECOND FOLD HERE

BY AIR MAIL
AIR LETTER {
PAR AVION AEROGRAMME 1974

rvir Harold Graves

Executive Secretary

Consultative Group on International

Agricultural Research

1818 H Street NW

WASHINGTON DC

20433 USA



APARTADO AEREO 67-13

CABLES: CINATROP

diii i 6CALI - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-403

March 30, 1974

Mr. Bruce M. Cheek
CGIAR
1818 H. St. N. W.
Washington, D. C.

Dear Bruce:

Thank you for your letter of March 19 concerning CIAT and
the New Guinea officials. We will of course be happy to do
anything we can to help them in any way. I would appreciate them
contacting us if we can be of any help or can furnish them with
any available information.

I see that you have sent to them copy of our annual report
and we will be happy to supply them with any other information
we have available upon request.

Sincerely yours,

Di/rectorGeneral

UJG. caa
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jarch 29, 1974

Dear Andrew:

I join with kiarold in thanking you for sending us the 197 draft
budget proposal with your letter of Aarch l. Yours is the first we
have received. As he wrote, we will be in touch with you as soon as
we nave worked through tie papers.

Meanwhile, one point I should mention is that we are also ex-
pecting brief resumes on the other main aspects of the work program
summarized in Table II, along the lines of the reviews of the various
research programs contained in your pages 13-25. This would involve
such categories as training and communication, operational support
and administration; specifically, training and outreach, research sup-
port, physical plant (including motor pool), and management. We have,
in fact, summarized this in a page on the content of program and budget
statements for 1975. This was attached to my letter of March li to
Jerry Grant which crossed with your incoming materials.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Mr. Andrew Urquhart
Controller
Centro Iternacional de Agricuitura

Tropical
Apartado Aereo 67-13
Gali
Colombia

-c: Mr. Lewis
BMC:mcj



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EVANS DATE: MARCH 29, 1974
THE OLD POST COTTAGE
iOTCOMBE CLASS OF
SHAFTESBURY SERVICE: LT
DORSET

COUNTRY: ENGLAND

TEXT:
Cable No.:

THANKS YOUR LETTET TWENTY SIX MARCH. HAVE JUST RECEIVED CABLED

ITNFOPd4ATION CIAT HAS CHANGED PRESENTATION WEEK TO PRESENTATION DAYS ON

MARCH SIXTEEN AND SEVENTEEN, FOLLOWING EXECUTIVE COMMITTEE AlD TRUSTEES

1MEETINGS ON FINAL DAYS PRECEDING WEEK. SEEMS THERFEORE THAT YOUR VISIT

TO CIAT MUST BE DONE INDEPENDENTLY OF PRESENTATION DAYS BUT AM UNABLE

FOR THE MOM IENT TO SUGGEST WH -lEN. BELIEVE MTOST M4AJOR ISSUES AT CIAT ALREADY

SETTLED IN FEBRUARY EXECUTIVE COMMITTEE AND ONE ALTERNATIVE MIGHT R F TO
CI/:

VISIT CALI BEFORE YOU CONME TO WASHINGTON. MEANTIME SENDING 14WIR DRAFT

PROGRAM DOCUMENT WHICH ALTHOUGH INCOMPLETE MAY HAVE SOME VALUE. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Agriculture & Rural Development

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use By Communications Section
HGraves: apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



APARTADO AEREO 67-13

CABLES: CINATROP

CALI -COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-390

March 28, 1974

Mr. Bruce M. Cheek
CGIAR
1818 H. St. N. W.
Washington, D. C. 20433

Dear Bruce:

This is in addition to other information we have sent you
concerning our budget papers. Because of seminars, staff travel
and visitors we have not yet finalized our budget presentation.
We hope to do this by the end of next week. We will send this
to you as soon as we possibly can.

It may be that we can send you final budget figures before
that time. If so, we will give you preliminary copies of revised
estimates prepared by management and the executive committee.
This of course will have to be finally approved by the executive
committee and reviewed by the board.

Please note that we have shifted our presentation week
from early May to immediately following the board meeting, on
May 16-17.

We hope that this does not cause any difficulty for Jim Evans.

With best regards,

Sincerely yours,

U. J. Graant
Director General

UJG.caa
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APARTADO AEREO 67-13

CABLES: CINATROP

CALI - COLOMBIA

GENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

TC-187-74
March 27, 1974

TO: Mr. Harold Graves

SUBJECT: "Presentation Days" at CIAT, May 16 and 17, 1974

It is my pleasure, on behalf of Board Chairman Armando Samper, to invite
you to participate in CIAT Presentation Days, May 16 and 17, a new event
at CIAT which replaces the previously scheduled Presentation Week.

Taking into account the busy schedules of our Board members, observers
to the Board, and representatives of donor agencies, we have scheduled
Presentation Days to follow immediately the annual meeting of the Board
of Trustees, May 14 and 15. In this way, interested persons may come
a day or so early and attend the open meetings of the Board.

We hope you or a designated representative will be able to be with us
for Presentation Days. Our senior staff is planning a program which
will enable you to see first-hand, in the fields and laboratories, the
nature of the problems on which we are working as well as the progress
being made toward solution. In addition, this will provide many of
you with your first opportunity to inspect our new buildings and facil-
ities. If there is sufficient interest, charter aircraft flights to
our research activities on the North Coast and the Eastern Plains can
be arranged for May 18.

Our housing and food services are now fully operational, and, unless
you prefer a Cali hotel, we will be pleased to make a reservation for
you in our facilities at CIAT. We sincerely hope you can be with us
and we would appreciate, at your earliest convenience, a letter indi-
cating the day, flight, and time of your arrival.

Sincerely,

U J. Gr nt
, lrec to General

UJG:cee
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APARTADO AEREO 67-13

CABLES: CINATROP

CALI - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-374

March 26, 1974

Mr. Harold Graves
Consultative Group on International
Agricultural Research
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

Two issues regarding dates need immediate attention, as follows:

a. When the Centers Directors met here two weeks ago, they
decided to hold a two-day meeting at Washington, D. C., in advance
of Centers' Week. They picked the dates July 26 and 27 and requested
Frank Byrnes and me to organize the agenda and to request a meeting
room from you. Both of us have been involved in international travel
and conferences and this has been our first opportunity to do so.

b. Taking into account the busy schedules of the persons proba-
bly most interested in our forthcoming Presentation Week, we have
decided to schedule this event for Thursday and Friday, May 16 and 17,
the two days immediately following the Board of Trustees annual meet-
ing. In this way, persons from the CG, observers to the Board, and
representatives of present and prospective donors can, if they wish,
also participate in the open sessions of the Board, May 14 and 15.
Under the previously scheduled arrangement, there would have been a
lapse of 3 to 4 days between the Presentation events and the Board
meeting.

Within the week, we shall be issuing invitations to the Presen-
tation Days, emphasizing this year representatives of present donor
agencies, as well as our own Board members. Other members of the

CG and TAC will be welcome.

We hope this change in dates-will not pose any serious conflicts
for those most interested in participating.

Sincerely,

U . Gr nt
Pi.ector General

mpb
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APARTADO AEREO 67-13

CABLES: CINATROP

CALI. COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

CO-059-74 March 18, 1974

Mr. Harold Graves
Executive Secretary
Consultative Group On International Agriculturcl Research
1818 H Street., N. W.
Washington
D.C. 20433
U. S. A.

Dear Harold,

Attached is a copy of the draft budget proposal as submitted to the
Executive Committee of our Board of Trustees. You should note that the
Executive Committee did not approve the proposed adjustment to the 1974
expense budget and asked that the 1975 budget be kept to an increase of
20 % over 1974 expenses.

We are presently again revising the 1974 budget to bring it back to
a total of $ 4,503,000. The $ 56,000 additional grant in 1973 will not now
be carried forward but will instead be taken as income of 1973 ; this was agreed
with Monty Yudelman during his visit at the time of the Directors' meeting.
The 1975 budget will be reworked to hold it to a total of $ 5,404,000.

Because of the above and because the budget for 1975 is still only in
draft stage, please do not use the document or its contents for anything but
your own internal requirements.

With best regards

Yours sincerely,

Andrew V. Urquhart

!pController

cc: Mr. Michael Ruddy - I BR D
Dr. Grant



o3 I" 3c~3~



C I A T

REVISED 1974 BUDGET
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PROJECTIONS 1976 to 1979
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RESULTS OF 1973 BUDGET

At the time of writing the accounts for 1973 are in the process of being
finalized. The external auditors have started their audit.

Subject to unforeseen circumstances we estimate that 1973 core operations
will show a surplus of approximately $ 77,000.

This surplus will be used to cover the 1972 deficit brought forward of
$ 12,000. The excess will be used to cover the following

A grant of $ 24,000 which it was assumed
would be received from the Rockefeller
Foundation towards 1971 expenses. Because
1971 ended in surplus Rockefeller Foundation
did not make this grant. At December 31,
1972 it was being carried in the books as a
receivable. $ 24,000

Amounts charged to certain donors for trainees
who failed to complete their courses. These
were taken as income in 1972 but proved un-
collectible 6,000

Additional expenses incurred for a cassava
workshop in 1972 were assumed to be charge-
able to IDRC - the sponsor & IDRC refused
to assume these expenses 10,000

The crop and livestock production training
programs which are partly financed by BID
ended 1972 with deficits. These can not be
made up. 25,000

$ 65,000

The estimated results for 1973 by program and activity are shown in
Table II . Comparisons with 1973 budget are not made for the present because
of the tentative nature of the figures. We hope to have firmer figures by the
time of the Executive Committee meeting.
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CHANGES MADE TO THE 1974 OPERATING BUDGET

Changes have been made to the 1974 budget to take account of the
following :

1) The cost of senior staff was underbudgeted by about $ 195,000

2) Practically all new positions were budgeted for a full year. In practice
this was unrealistic.

3) The position for controller was budgeted as a non senior staff member.

4) Two vacant senior staff positions in beef were budgeted forthe full year.
By delaying hiring these for 6 months each enough money was saved
to pay for a seed production specialist for 9 months who was vitally
needed.

5) Previously average salaries have been used for budgeting senior staff.
The adjusted 1974 budget uses actual salaries plus an allocation for
perquisites and other personnel costs. The only exception to this is
for Rockefeller Foundation staff who have been budgeted using weighted
averages ( depending on the level of the person in the organization ).

6) The animal health group was charged 15% to Swine and 85 % to Beef in
1973 and in the approved 1974 budget. It is now proposed that 25 % be
charged to swine since this better reflects the workload.

7) Previously many in-house services have been charged across to users; this
has led to a lot of unnecessary accounting, difficulties in finding out
how much services cost and probably higher costs. In future it is
proposed to charge all costs to the unit directly responsible for incurring
them. The 1974 budget has been restated accordingly.

8) It has been assumed that the position of director - plant sciences will
remain vacant during 1974.

9) Adjustments suggested by the Consultative Group and approved by the
Board in October 1973 have been incorporated in the revised 1974
budget. These were $ 70,000 for equipment replacement, originally
included as capital, and $ 30,000 additional support for the beef
seminar. It is now thought that only $ 50,000 in needed for equipment
replacement. The balance has been reassigned elsewhere in the budget.

10) The unit - Soils Laboratory Services, which previously consisted of a senior
staff member and support staff, has been subdivided with the senior staff
member being assigned half time to cassava and half time to beans .
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The support staff have been divided among these two programs, beef
and a new unit consisting solely of technicians with the title Laboratory
Services. This unit will provide certain common services to all programs.

11) The original 1974 budget assumed no income or overhead recovery from
special projects. It is now estimated that income and overhead recovery
in 1974 will amount to $ 163,000. The expense budget has been increased
accordingly.

12) All special projects currently underway include inadequate provision for
overhead. It is assumed that until these projects come up for renewal
or are replaced by others that they will be supported out of core
operations.

13) Towards the end of 1973 the German Govermment offered financing towards
1973 operations of 150,000 marks ( about $ 56,000 ). This was accepted
and IDA ( World Bank ) agreed to $ 56,000 being carried forward as
1974 funding. They have further indicated that these funds will be
additional to the funds requested for 1974. The total 1974 budget has
therefore been increased by $ 56,000.

14) By nature the requirements for a research organization are unpredictable,
consequently it is considered important to provide a contingency. An
adjustment has been made to provide a small amount in 1974.

15) The cost of operating and maintaining the new facilities was underestimated
in the original 1974 budget. This has been corrected in the revised
budget.
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THE 1975 OPERATING BUDGET

1. The proposed budget for 1975 amounts to $ 5,744,000 as compared with an
adjusted budget for 1974 of $ 4,672,000. This is an increase of $ 1,072,000 or
23 %. Income for 1975 is estimated at $ 240,000 giving a net operating budget
request of $ 5,554,000 as compared with $ 4,559,000 for 1974; this is a 22 %
increase.

2. The following details the causes of the increase

$ Over 1974

Inflation 500,000 10.7
Full year costs of increases in 1974 150,000 3.2
Additional staff in 1975:

Senior Staff 40,000 0.9
Scientific & Supervisory Staff 82,000 1.7
Other Staff 70,000 1.5

Increases in supplies, services,travel etc. 60,000 1.3
Increase in the contingency 55,000 1.2
Increase in equipment replacement 115,000 2.5

$ 1,072,000 23.-0

3. Inflation in Colombia has recently been averaging between 20 and 25 % p.a.
The peso has been continuously devalued at about 8 - 10 % p.a. Some 55 % of
CIAT's expenses are made in pesos. For 1975 it has been assumed that local inflation
will be at 25 % p.a. and the peso will devalue by 15 % giving a net 10 % in terms
of dollars. It has been assumed that senior staff salaries will increase by an average
of 8 %. This will cover cost of living and merit increases. Inflation for supplies and
services is budgeted at 10% . It has been assumed that the oil crisis will cause air
fares to increase substantially; travel has therefore been increased by 25 %. Tuition
fees at universities has recently been increasing very sharply - a 33 1/ 3 % increase
for inflation between 1974 and 1975 has been assumed.

4. As explained earlier many positions in the 1974 revised budget have been
budgeted for less than'a full year. There will be the following increases in 1975
when these positions are filled for the full year :

Manyears Dollars

* Senior Staff 3.3 68,000
Scientific & Supervisory 8.9 49,000

Staff
Other Staff 20.2 33,000

Total 32.4 150,000
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* Includes the seed production specialist not authorized in the original
1974 budget.

5. Besides the seed production specialist and the controller who will be on board
in 1974,the only additional senior staff position requested for 1975 is an additional
entomologist. This will enable a full time entomologist to be assigned to both the
cassava and the bean programs. Both programs rated this discipline of high priority.
The following positions were also proposed as desirable additions in 1975 but have
been included in the projections for 1976 :

Communications Scientist for training
Soils Specialist / Agronomist for Cassava & B eans
Economist for Cassava & Beans
1/2 Systems Engineer for Small Farm Systems
1/2 Animal Scientist for Small Farm Systems

The following shifts between programs are proposed for 1975

1/2 Agricultural Engineer from Ag. Engineering
- Turipan6 development to Cassava

1/2 Weed Control Specialist from Cassava to
Small Farm Systems

6. 12 additional research assistants and associates are proposed for 1975. Thiswill bring the total of scientific and supervisory staff to- 18 which is approximately
2.5 per senior staff member. Also 7 additional clericat staff and 41 additional

other support staff " ( laborers, etc. ) are proposed for 1975.

7. In general,increases in supplies, services and travel in 1975 are only to coverinflation and the needs of the additional manpower.

8. A contingency of $ 80,000 has been included in the 1975 proposals. This isapproximately 1 1/2 % of the total budget and is thought to be a reasonable provision.
This is an increase of $ 55,000 over the $ 25,000 included in the revised 1974 budget.

9. Since no depreciation is chargedall assets replacements have to be met out ofoperating budgets. Provision has been made in the 1975 budget using a formula of 5%in the first year following purchase of equipment 7% in the second year, 9% in thethird and 11 % in the fourth. Experience will tell if this is a reasonable formula.

10. Most of the new positions requested for1975 have been budgeted for a full year
because they can be hired fairly quickly and easily. The additional cost in 1976 of
new positions in 1975 budgeted at less than a full year will be approximately $ 20,000.
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CAPITAL NEEDS

Projections of capital needs in our 1974 budget presentation included
$ 1,350,000 for 1975. Basically this figures was to cover half the cost of completing
the facilities according to the original plan ( i.e. including an auditorium, additional
laboratories, student housing, the house for the food and housing manager and
additional library and office space ) and certain other items. The other half of the
cost of the items listed above was projected to be spent in 1976.

We propose requesting $ 750,000 in 1975 towards the auditorium, laboratories,
housing etc. with a further $ 750,000 for 1976. Cost estimates are very rough at the
moment but if the Executive Committee gives the go - ahead we will seek firmer
figures for inclusion in the budget proposals to go to the full Board.

In addition to the buildings mentioned above, the following equipment needs
have been identified for 1975

U. S.$
Beef Thousands

Equipment for the meat sciences laboratory
scheduled to be completed by the end of
1974 60

Field and laboratory equipment for weed
control, soils, microbiology and beef
husbandry 20 80

Swine

Overhead holding bins 4
Grain bins and elevators 8
Feed weight cart I
Platform scale 2 15

Plant Sciences Groups

Additional field and laboratory equipment 12

Small Farm Systems

Sundry equipment 2

Training and Communications

Multilith 1250 8
Addressograph 5
Graphotype engraver & plates 2 15
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Library

2500 books 45
Library furniture 5 50

General

Typewriters for additional clerical staff 5
Furniture for additional staff 25
Calculators 6
Tools for motor pool etc. 5
Additional vehicles for new staff, visiting

scientists and program needs 35 76

250

Working Capital

The Consultative Group recommends that Centers request working capital
equivalent to 40 days cash requirements. They also recommend that funds be
requested for revolving funds or self sustaining activities ( e.g. the cafeteria

In 1973 we included $ 100,000 in our capital request for our stock inventory .
Based on our 1975 operating budget we would need $ 600,000 of working capital
to cover 40 dcys cash requirements. This means an increase of $ 500,000 over the
$ 100,000 already abtained. We propose to request this amount in 1975 and 1976
since to ask for it all in 1975 would considerably increase our capital request.

Included in our capital projections is $ 100,000 to fund our revolving fund
for the food and housing operation. We suggest leaving the request until 1976 solely
because of desire to keep 1975 requests as low as possible.
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OPERATING PROJECTIONS 1976 - 1979

In January 1974 the Sub-committee of the Board of Trustees for the
review of programs and organization met. In advance of their meeting " position
papers" were prepared for each program ; these papers described theobjectives of
each program, the progress made so far towards these objectives, the work
currently underway, future work and the resources neededin the future. The Sub-
committee has not so far given any indication of its findings and recommendations.
The resource requirements for 1975 as stated in the position papers would give an
increase of about 30 % in real terms and 40 % if inflation is included, over the
1974 budget. A request for a budget increase of this amount was considered un-
reasonable.

It was decided, therefore, to request for 1975 an increase of about 10 %
in real terms or 20 % if inflation is included. In preparing these projections the
increases for 1975 as shown in the position papers, which have not been requested
in the 1975 budget, have been included with those projected for 1976. These
projections will be changed when decisions are made as a result of the Sub-committee
review.

Projections for 1976 onwards show a levelling off and in fact in terms of
senior staff are less than previously projected. All these figures will be reviewed in
detail after the Sub-committee makes its recommendations.

An inflation rate in dollars of 8 % p.a. has been used . In using this
rate it is assumed that the current high rate of world inflation will abate somewhat.



CIA T TABLE I

CORE OPERATING EXPENSES

( US$ thousands)

B E E F SWINE CASSAVA FI E LID BEANS RICE MAIZE SMALL FARM SYSTEMS TOTAL

Revised Proposed Revised Proposeevisvised Propos ReRevised Proposed Revised Proposed Revised Proposed Re <ve Proposed Revised Proposed1974 1975 1974 1975 1974 1975 1974 1975 1974 1975 1974 1975 19; 1975 1974 1975
IDirect Research 754 927 251 294 394 506 358 167 131 150 105 101 197 -57 2190 2702
T raining and Communication

Instruction, coordinat ion, etc. 1 36 1G11 14 50 72 94 68 9 2- :30 20 15 36 50 400 496
Postgraduate interns 50 52 15 16 35 36 15 16 10 10 10 10 10 10 145 150
Research scholars and fellows 25 34 10 11 19 13 18 4 6 4 3 7 10 75 100
Conferences and symposia 58 52 19 15 31 26 29 27 10 9 8 4 15 15 170 150

Iotal Training and Communication 269 306 86 91 152 177 125 150 4 55 42 32 68 85 790 896

Sne rat ional Supixort Groups

Lboratorv services 
29 33

165 197
i omrVies 

88 112
)ineering, 

71 56
station lOnlerations 129 156
Phls ical Plant 

241 281
Motor Pool 118 159

.otal O)erational Support Groups 286 338 92 99 152 189 143 179 50 60 42 30 76 99 841 994

Admini stration

Director General 152 171
Executive Officer 

257 298

Controller 
121 138

Board of Trustees 
16 20

I Total Administration 1 6 212 60 63 9h 119 93 113 33 38 27 19 49 63 546 627

General Expenses,Equipment Replacement
and Contingec, 10-I 178 34 52 55 100 52 95 15 32 15 16 27 52 305 525

1599 1961 523 599 851 1091 771 1004 280 335 231 198 417 556 4672 5744

Total cost distributed in proportion to total personnel costs of permanent staff of each program. Controller
Proportions used: Beef Swine Cassava Beans Rice Maize SFS 11 February 1974

1974 34< 11% 1s; 177 67 5T 9%

1975 34t 107 19: 18% 6O, 3% 10%

Dist ributerl to programs in nrooortion too estimated numiher of inierns in each program.
197- proportions assumed to be ,t same as in 1971.
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C I AT
TABLE 11

SUMMARY OF MAN YEARS ANt) COSTS BY PROGRAM ANtD ACTIVITY

(U.S.8 thousands)

Actual Estimated Original Budget Revised Budget Proposed Budget p R O J E C T I O N S
1972 1973 14 19 1974 1975 1976 1977 1979 1979

MY COST M/Y COST M/Y COST M/Y COST M/Y COST M1/Y COST M/Y COST M/Y COSlT N'Y C IT
PROGRASS

leef 417 9.8 699 10.5 743 10.2 754 11.5 927 12.0 974 12.0 974 12.0 971 12.l' 74
Sine 177 2.7 175 3.5 211 3.5 251 3.5 294 3.5 294 3.5 294 3. 5 294 3.5 94
C:ssava 309 5.4 333 5.9 382 6.0 394 6.8 506 8.4 560 d.4 560 d.4I 560 '.4 20
I ild Beans 114 4.4 279 4.9 356 4.9 358 5.8 467 6.9 551 6.9 56-8 6.9 57 .9 7,
Rice 240 2.3 131 2.1 121 2.0 131 2.1 150 2.1 150 2.1 150 2.1 150 .1 175
11aie 150 .7 109 1.1 106 .8 105 1.1 101 1.1 107 1.1 107 1.1 107 t.1 11

Small Farm Systems 110 .3 36 2.5 221 2.8 197 3.0 257 5.0 399 5.0 399 0 7.11 399 .1
Total 27.7 1,517 25.6 1.762 30.5 2,140 30.2 2,190 33.8 2,702 39.0 3,035 :39.0 3.052 39.0) :3 3.00 39.0 3.01,

Tra"oing and Communication

truction, Coordination, etc. 304 4.0 265 6.0 441 5.5 400 6.0 496 6.0 564 6.0 56 4 G.0 5,-l (10 5; 1i
Postgraduate Interns 5 55 145 145 150 155 160 175 175
Resrech Scholars & Fellows 24 77 75 75 100 85 100 1l0 to

Confrences & Sympoal
Support 38 83 170 170 150 150 150 15) 1
Tot 4.0 371 4.0 480 6.0 831 5.5 790 6.0 896 6.0 954 1.1 974 6. 9 110

Operatisol Support Groups

Laboratory Services 1.0 57 1.0 92 29 33 37 37 :17
Library 1.0 77 1.0 139 1.0 129 1.0 165 1.0 197 1.0 214 1.l 214 1.0 11 1.0 211
Biometrics 4 .5 40 .5 91 .5 88 .5 112 .5 129 0,5 1-1 1.5 144 .5 1,4
Engineering .4 45 1.0 65 1.0 71 .5 56

Station Operations 1.0 343 .2 96 100 129 156 176 177 177 177
'Iysical Plont .2 171 188 241 281 303 306 307 307

Motor Pool .2 120 72 118 159 178 179 100 1-S
Total 2.0 424 3.5 668 3.5 737 2.5 841 2.0 994 1.5 1,037 1.5 1,057 1.5 1, 059 1.7 1.059

Administration

Ii rector Generl 1.8 119 2.0 108 2.0 152 2.0 171 2.0 171 2.0 171 2.0 171 2.0 171Executiv Officer 1.0 152 1.0 181 1.0 257 1.0 298 1.0 311 1.0 31 1.1) :11. t 31

trIoller .3 60 86 1.0 121 1.0 138 1.0 111 1.0 141 1. lIt t. 1

crd of Trustees 18 12 16 20 20 2t1 10

Tot 1.0 311 3.1 349 3.0 387 4.0 546 4.0 .7 41. 3 4.0 45 4. 1(17 1.
General Expssr 265 34A 281 230 230 2-9 1
Iquime-nt Replacemenlt 70 50 1G5 224 305 390 4;7Continge1c - 25 do 85 5 90
Lthe 50

GRAND TOTAL 0. 2 2,891 36i.2 3.607 43.0 4,503 12.2 4,672 15.8 5,744 50.5 G2,207 f1, 409 -,11155 527 5,1, ., .W' 
I

Pe-sonelI 1,95- 2,560 3,092 1,315 4,007 4,:;.11 ,2s1,
Supplies 38S4 495 4,56 46, 574 1,9 G1 21
Service 143 314 127 391 450 -192

219 23 211 3il53 412 1 1 :

101imen 1- 7. 70 115 224 -
1,7 117 110 56 -li

0oningncy - - 25 05.

2.8,91 3,6'i07 4,503 4, ,72 5,744,
P00vsn for future prI cc

changesc (8 % )1

T1)TAL C1RE BUDGET 2, 91 ,685 4 503 5,71, 725 7; 7, IT-,

Increasc 77 22 -3 1 10'

71/Y equoas man years of sensor otaff. 
0orolkr

.ncluded in detiled figures11 1 ,197

AV /ovd.
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CIAT
TABLE I

SUMMARY OF SOURCES AND APPLICATION OF FUNDS

( US$ thousands)

Revised Proposed PROJECT1 O NS
Actual Estimated Budget Budget
1972 1973 1974 1975 1976 1977 197S 1979JuRCES OF FUNDS

1, Core Operations
a) Unrestricted

Ford Foundation 720 750 750
Rockefeller Foundation 720 682 750
U.S. A. 1.. 721 880 950
Government of the Netherlands 125 125 125
Seiss Government 65 70
Government of the Federal Rep.of Germany 56
International Development Aso. (IDA) 154 74
BID 800
Others 4 

Total unrestricted 2,286 2,716 3,519

b) Restricted
W.K. Kellogg Foundation 155 290 290
CIDA (Swlne - Cussava) 278 500 750

Total restricted 433 790 1, 040
e0 Gross Core Operating Funds Required 2,878 3,628 4,722 5,794 6, 768 7,475 , 200 4,.,Less unexpended core balances ( 77) 12 -

Less earned income ( 82) ( 134)( 163)( 240) ( 350) ( 400)l_ 400 400
,b Net Core Operating Funds Required from CG 2,719 3,506 4,559 5,554 6,418 7, 075 7, 8003

2 ipital Funds
Rockefeller Foundation 838 904 360
Kresge Foundation 750
United Kingdom (O. D. A.) 60
International Development Aso. (IDA) 734
BID 200.22/

Total donors 1,588 904 1,354 1,250 1,200 380 176 199Unexpended balance 703 891 3 -
ocame earned 26 -

b) Gross capital funds required 2,317 1,795 1, 357 1,250 1,200 38) 1761 199Loss unexpended balance - income ( 729 )3 -

N Net capital funds required 1,588 1,798 1, 357 1,250 1,9200 380 176 199
3. Total Funds Required from CG 4,307 4,422 5,913 6,804 7,618 7,4155 7,7 7,
4, Special Projects

a1 W. K. Kellogg Foundation 30 60
lID 50 161 133
IDRC - Canada 10 66
U.S. A..D1. 2
O)thecs 6 52
UK - (. D.A. 63
Rockefeller Foundation 84

b) Ueecnded balaces prior year 63
Earned income 16 25 98

Total Special Projects 177 448 294 750 1.00)0 1,00 1,000 0o0'
. Farned Income

fletained strt of yer
Iarned lacing the year 108 134 163 240 350 400 00 00"I Total available during year 108 134 163 240 350 400 0 10''

i. iotal Gross Funds Required 5,372 5,883 6,373 7,794 9,91 8,855 9,37c 11
7. Les- F-ds Available 967 1,022 261 2422350400 4011

Net Funds Required 4,405 4,861 6, 112 7,554 8,1(8 8,455 T 9, 7
A PPLICATION OF FUTNDS

9. Cove Iperatins 2,891 3,5641 4, 67 5,744 6, 76 
1  

7, 475 .140 0
Support of Special projects - -50 50 -
Prior yirs adjustmetse 76

10. apital Expenditures
Cocking Capital - 100 - 95n 250 770

I r 1.426 1,698 1,357 1,000 85 130
votal Capital Expenditures 1,126 1.794 1,357 1,250 1,200 310 17

11. Special Praoiectsecluding support
out of coe- operatons) 1 411 294 750 1 000 1, 00I 1lIon I . no

12. (nexpended bal anes
4) Core oera ons - unrestricted I 12 -
bl Capita genIs 191 , 3) -
0) Special protects 10 37

S49 Il-I

1:;. Toal Application of Funds 5,372 5,883 (3 7:3 7,794 9l.

a T
he Coverreof t he Federal Repu lie of Cerrnay gave approximaely 9 56,000 towards 1973 funding. This was Ie od unexpeced.

IA has-oeed tlht C 56,000 f thel, 1973 9at ray I e coried forwnrd to 1974 os additiol fundina fo 197 The, !974 hudget ho
Iee ; -_insed 'y this aon.t This fique ilcludet the 4 56,000 narrid forwsrd.

_ T-c hese mount, are still awaing final approval of BID ond 1(DA.

AVU od. 15V Lovd 1
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CIA T TABLE IV

TABLE OF POSITIONS AND MANPOWER

SENIOR STAFF SUPPORT STAFF I OTA 1, S IA FF

SCIENTIFIC AND SUPERVISORY CLERICAL STAFF OTHER SUPPORT STAFF

POSITIONS MAN-YEARS POSITIONS MAN-YEARS POSITIONS MAN-YEARS POSITIONS MAN-YEARS POSITIONS MANYFARS

1974 1975 1974 1975 1974 1975 1974 1975 1974 1975 1974 1975 1974 1975 1974 1975 1974 1975 17 1975

Direct Research Groups

Director Animal Sciences 1 1 1.0 1.0 1 1 1.0 1.0 2.0 2.t 2.0 2.)

Beef 10.8 10.8 9.5 10.8 17 20 15.2 19.5 12 12 11.0 12.0 63 71 60.2 71.0 102.8 113.9 !15.9 113.3

Sv 3.2 3.2 3.2 3.2 6 7 5.2 7.0 3 3 2.8 3.0 10 19 17.5 19.0 :30.2 32.2 2,.7 :2.2

1 Y r Plant Sciences 1 1 - 1.0 1 1 - 1.0 2.0 2.0 2.

ssaca6 6.5 6.0 6.4 14 16 13.5 16.0 4 6 3.0 6.0 53 61 52.5 61.0 77 o9.5 75.11 9.1

Field Beas 5 5.5 4.9 5.4 15 19 14.0 18.8 5 5 4.8 5.0 38 43 36.9 13.0 63 72.5 611.1 72.2

Rice 2 2 2.0 2.0 2 2 1.8 2.0 1 1 1.0 1.0 12 11 12.0 14.0 17 19 1n. 19.0

Maize 1 1 .8 1.0 7 4 5.3 4.0 1 1 1.0 1.0 13 13 13.0 13.0 22 19 20.1 19.0

Small Farm Systems *3 3 *2.8 3.0 9 10 7.3 10.0 3 4 2.3 4.0 5 13 4.5 13.0 20 30 16.9 30.0

Total Direct Research 33 34 30.2 33.8 70 78 62.3 77.3 31 34 26.9 34.0 202 234 196.6 234.0 336 30 31.0 79.1

Training and Communication 3 3 3.0 3.0 7 8 6.7 8.0 8 8 7.8 8.0 3 3 3.0 3.0 21 22 20. -2.0

Information Serviecs 3 3 2.5 3.0 2 3 2.0 3.0 5 5 4.8 5.0 11 12 10.3 12.0 21 23 19. 23.0

Support Greoups

mies General Services Group 7 7 6.8 7.0 2 2 2.0 2.0 9 9 . .n

,vice 1ahoratories 1 1 1.0 1.0 6 i 5.0 6.a 7 7 .- .

Libral r 1 1 1.9 1.0 4 5 4.0 5.0 3 4 3.0 4.0 8 -.0 8.0 i 1' 1.' 1.

Hionetri- . .5 .5 .5 .5 .1 5 3.8 4.8 3 5 3.0 4.5 7.5 10.5 7.

E ngnceering 1 .5 1.10 .5 1 1 1.0 1.0 1 1 1.0 1.0 3 3 2.0 3.0 G 5 5 5.5

Sk:tonpr ( aptions 3 :3 2., 3.0 3 3 3 3.0 21 21 21.0 21.0 27 o7 . .0

v 'a1 Plant 2 2 2.0 2.0 1 1 .8 1.0 30 35 28.9 :35.0 3,3 1 1. .1

Pool 3 3 3.0 3.0 26 29 24.5 29.0 29 :32 -77 12.

Total Reeare hGroups 11.5 42 :1.2 41.8 94 106 85. 6 105.1 65 71 60.1 70.5 312 353 302.9 353.0 512.5 572 jn.. 70.1

Office oi th, lcto Genr-al 2 2 2.0 2.0 5 5 5.0 5.0 7

lcustice Officer 1 1 1.1 1.0 7 7 6.5 7.0 38 39 34.8 38.0 P 8 7.2 .0 54 55 19.- 7 .0

(ontrollec 1 1 1.1 1.0 2 2 2.0 2.0 1; 16 13.8 11.0 19 19 1.' 1'.0
Iood and Housin 3 3 3.0 3.0 18 18 18.0 1.0 50 50 51.0 50.0 71 71 71.' 71.'

Grand Total 45.5 46 42.2 45.5 106 115 97.1 117.1 1-2 1-9 131.7 1-47.5 370 411 n07.1 -111.0 63. 72- 1 1.1 721.4

includes visiting anthropologist for half a year paid by CIAT.
Other visiting scientist, ae not included in this table.
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BEEF

Resources

Manyear %
1974 1975 1974 1975 incr.

( $tlhousands)

Pastures and Forages Utilization
Specialist 1 .0 1 .0 Direct Research

Agrostologist 1.0 1 .0 Costs 754 927 23%
* Asst. Seed Production Specialist .8 1 .0

Assoc. Reproduction Specialist .5 1.0
Beef Production Specialist 1.0 1 .0
Hemoparasitologist 1.0 1 .0
Parasitologist .5 1 .0
Asst. Bacteriologist .8 .8
Asst. Pathologist .2 .2
Assoc. Weed Scientist .5 .5
Assoc. Soil Microbiologist .5 .5
Soils Scientist 1 .0 1 .0
Assoc. Agr. Economist .8 .8

Total Senior Staff 9.6 10.8
Scientific & Supervisory Staff 15.3 19.5

* This position was not budgeted in the original 1974 budget. The funds for the
position in 1974 were obtained by delaying hiring the Assoc. Reproduction
Specialist and the Parasitologist.

Budget Changes

No additional senior staff positions are proposed for 1975 other than the Asst. Seed
Production Specialist to be taken on in 1974 as noted above.

The increase in scientific and supervisory staff is to provide a second research
associate in pastures and forages utilization, a research assistant for seed production
and a second assistant in weed control. Other increases are for the full year of assistants
to be added in 1974.

Program Commentary

Vast areas of the lowland tropics in Latin America are suited to cattle raising, given
adequate improvements in technology. There are some 200 to 300 million hectares of low
fertility acid soils in Colombia, Venezuela, Brazil, etc., where there is potential for
marked increases in beef production. However, these areas are becoming important in terms
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of colonization programs by governments who are themselves giving too little
attention to the improvement of conditions for livestock production on the " allic
soils in question. There is also a continuing need to improve livestock productivity
in the coastal plains, often with a mix of beef production with dairying and with
crops.

The problems which CIAT is attacking are those of providing adequate year-
round nutrition and improving animal health, rather than those of breeding v"ich
is being studied by national institutes. The third activity in CIAT is the development
and demostration of production systems based on family farm units which focus on
beef production, given adequate feeding and diseas_ control for these regions, together
with production of rice, beans and other crops for subsistence and raising smaller
animals, and as cash crops in some instances.

For 1975 and later years, CIAT plans to expandsomewhat its operations at Cari-
magua in 'the Colombian Llanos as the basis for its principal program for beef production
on low fertility, acid soils, and secondly has proposed establishing in 1975 - 76,
an outreach center in Brazil with a seven man Senior Staff. So far funds have not
been identified nor has the Government of Brazil been approached. The idea is to
have a center located near Goiania or Brasilia, in a savannah region with access to
forested areas, and its role would be to apply and expand the Carimagua work in the
particular conditions of this large region of Brazil. The training program at CIAT
would be intensified ( helped by two new special project staff in beef production
and agrostology ) and training would also be part of the Brazil program, In Turipana
work in coastal plain areas will be expanded, hopefully with outreach beyond
Colombia such as in Ecuador.

At Carimagua, in 1974 - 75 new projects will be initiated on establishing
and operating a prototype family farm based on beef production; increased attention
to seed production ( both grasses and legumes ) ; a second herd system to define
the interaction of native and improved grasses, with and without the Stylo legume;
and strengthening field operations support by improving equipment. Economic work
will help determine the best technology package for the prototype family farm unit
and for replicating it, inciuding assessment of constraints on adaptation, income
distribution considerations and other public policy implications. Benchmark studies
will be under-taken in Colombia, and hopefully in several other countries to
determine the role of the livestock sector in agricultural development and who will
receive the benefits of the new technology.

The program looks to special funding to provide most of the additional staffing
needed for the larger beef program.

1. a second livestock economist so that more than one man-year
( instead of 0.75 ) may be devoted to beef.

2. two outreach staff for increased cooperation with national
programs, beginning in 1974, and to allow core staff more
time for participation in outreach / training.

3. seven senior staff for Brazil 1975 - 76 beginning in 1975 with
soils, beef production and agrostology.
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SWINE

Resources

Staff Manyears
1974 1975 1974 1975 %

incr.
Nutritionist 1.00 1.00
Assistant Nutritionist 1.00 1.00 Direct Research 251 294 17
Assistant Bacteriologist .75 .75 Costs
Assistant Pathologist .25 .25
Associate Economist .25 .25
Scientific & Supervisory 3.25 5.00

Staff

Budget Changes

The 1974 budget has been revised to show an input of approximately 25%
of animal health to swine. Previously the division was only 15% to swine. The new
arrangements is thought to reflect better the actual input to swine. In addition, for
budget purposes, the animal health group has been divided into the two components
of beef and swine. The identification of part of the time of two of the animal health
people as swine is to assist the swine program in its day to day contacts with the
animal health group. These arrangements and the assigiment of certain support staff
to swine animal health will not mean any change in the working of the group as one
team.

No changes are proposed in the senior staff for 1975. It is worth noting
that an additional senior staff member has been added in 1974 to be funded by an
IDRC grant for outreach. This will continue in 1975.

One additional research assistant is being added to strengthen the team
and give a better balance between senior staff and support staff.

Program Commentary

Pig production is an important component of small scale farming in Latin
America. Pigs are a form of savings, source of ready cash and collateral. They can
be important to the diet of the protein - deficient majority of tropical farm families.
Problems in swine production relate to the slow growth rate of the animal, low
reproduction rate and high mortality. CIAT's program aims to improve the productivity
of swine raising by small farmers by improving the feeding, husbandry and health of
the animals. Improvements will benefit commercial as well as small farmers.
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Improved feeding which is the basic change, entails changes in cropping
patterns in the villages ( e.g. with pilot work at Cacaotal ), introducing cowpeas,
various strains of maize and other crops. In 1974 & 1975 it is hoped to test fully, in
Colombia, through outreach programs, for the best life - cycle feeding system. At
the same time, disease control work will continue based on the pathology program
and bacteriology program ( 1 manyear ) under way in 1974.

The program does not entail any major change in the small farmer's
system; it involves basically the improved feeding and housing of swine. Already,
case studies indicate substantial increases in yield in terms of market weight of
animals.

Economic work will also be directed to the improved feeding; it will
evaluate feed and work out least cost feed systems; it will also study market and
price structures. The program has the capacity to train 3 to 5 swine experts p.a.,
each returning after a year to strengthen a national program.

In terms of knowledge experience the program is now at the stage of
being able to support a number of outreach programs though the senior staffing
would have to come from special project support. Already the core staff has been
working with national programs in Colombia and Ecuador. In addition IDRC support
has made possible programs in Bolivia and Costa Rica for which IDRC provided a

senior scientist. CIAT has identified good prospects for outreach work in 1975 in
Peru, Brazil, Paraguay and Guatemala and initial contacts have been made. How-
ever, special funding of approximately $ 8000 p.a. for each program would be
needed, as well as appointment of a senior scientist in each case, and support from
the core staff of CIAT.
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CASSAVA

Resources

Manyears %
1974 1975 1974 1975 incr.

Asst. Physiologist - 1 .0 1 .0 Direct Research
Coordinator Costs 394 506 28

Assoc. Breeder 1.0 1.0
Asst. Pathologist 1 .0 1 .0
Asst. Entomologist .5 .9
Assoc. Weed Scientist .5 -
Asst. Agronomist 1.0 1 .0
Asst. Soil Scientist .5 .5
Assoc. Agr. Economist .5 .5
Agr. Engineer - .5
Scientific & Supervisory

Staff 135 16.0

Budget Changes

The 1975 budget is increased by 0.4 manyear of senior staff time. The cassava
program is obtaining high yields of cassava which when transfered to farmers fields
could lead to severe utilization and marketing problems. Fresh cassava does not keep
withoutspoiling for more than a few days. An agricultural engineer ( half time ) is
needed to help with the development of simple cassava drying methods and fresh
storage technology. Improved technology, in these, would largely eliminate the
problems mentioned above. The insect problems of cassava have turned out to be more
complex than was originally thought; there is no doubt that some insects can cause
severe yield losses, a fact which was not apparent when the program started. An
increase of entomological support from half a manyear to one manyear of senior staff
support is required.

Weed control methodology should be sufficiently developed by the beginning
of 1975 so that it can become part of the agronomy program. The extra support
staff for 1975 are to support additional senior staff and to run screening programs
for which techniques have now been developed.

Program Commentary

Cassava is a starch-producing root crop particularly suited to acid tropical
soils and widely grown throughout the tropics as food for both humans and livestock
and as a source of commercial starch. The potential for increased yields is proven,
and the need for them is becoming more acute as world population grows.
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CIAT's cassava program seeks to devise and spread the adoption of product-
ion packages appropriate to small farms over awide geographic and climatic range.
An integrated team of specialists for the program was fully formed by mid - 1973,
and in 1974 is carrying out six ma nyears of work by senior scientists.

An important achievement has been the gathering from various sources of
the world's most complete collection of cassava germ-plasm, now consisting of
over 2,000 clones. The screening and first-generation field testing of this
material is well underway. Yields markedly above average have been produced
from superior varieties, before the start of cross-breeding and with some genetic
material yet to be tested.

Yields will need to be enhanced and stabilized by finding and developing
varieties with disease and insect resistance and by instituting better agronomic
practices. CIAT experiments show that some high yielding cassava types are highly
responsive to planting density, with yields increasing to as much as 50 tons per
hectare as planting density increases to levels of 10,000 - 20,000 plants per
hectare. Strains highly resistant to certain bacterial and fungus diseases have been
found, and the sources of insect resistance in cassava are being explored. The lower-
ing of cyanide content of cassava remains an important objective.

A survey of farm practices, studying both economic and biological factors
limiting yield and utilization of cassava is now well advanced. This data will help
to pinpoint future research priorities.

The cassava program also includes training and a documentation service based
on an exceptionally comprehensive bibliography.

The 1975 program will continue the main efforts of 1974, and explorations
looking toward the development of cooperative projects outside Colombia are
expected to produce concrete results, perhaps in Brasil, Paraguay or Peru. Special
project funding will be sought for some additons to the program - for instance : for
a socio - economic evaluation of the potentialities of multiple cropping centered on
cassava, and to improve methods and facilities for producing and distributing disease -
free plant material.
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FIELD BEANS

Resources
Manyears %

1974 1975 1974 1975 incr.

Assoc. Soil
Microbiologist- Direct Research 358 467 30
Coordinator .5 .5 Costs

Assoc. Plant Physiologist .9 1 .0
Assoc. Plant Breeder 1 .0 1 .0
Assoc. Plant Pathologist 1 .0 1 .0
Asst. Entomologist .5 .9
Asst. Soil Scientist .5 .5
Assoc. Agr. Economist .5 .5
Scientific & Supervisory

Staff 14.0 18.8

Budget Changes

With the change of coordinator of the team there will be a short period in
1974 in which there will be no physiologist. It is hoped that the position will quickly
be filled.

For 1975 the addition of 1/2 man-year of entomological work is proposed so
that the team can have the participation of an entomologist full time. Insects, particular-
ly spider mite and white fly and insect-borne diseases ( e.g. virus infections ) are one
of the most severe of all factors limiting bean production, and increased attention to this
problem is well justified.

The additional senior staff time will necessitate more support staff. This and
a need for more support in other areas is the reason for the increase of 4.8 manyears
in the scientific and supervisory staff.

Program Commentary

Field Beans are a mainstay of life throughout tropical America. They are a
principal crop of small subsistence farms and an indispensable source of protein for
middle and low-income groups in whose diets animal protein may be scarce or comple-
tely lacking. The potential for more and better production undoubtedly is considerable .
Even without new varieties, the improvement of small-farm systems and the elevation
of crop management to even modest standards of effectiveness could double the yield
of beans on an average subsistence farm.
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The chief purpose of the CIAT bean program is to increase the product -
ivity, production and consumption of beans . This in turn will improve the diet
of low-income people and enhance the welfare of the subsistence farmer and his
family. A multi-disciplinary team for carrying out the program took shape at
CIAT in 1973, and 1974 is the first full year in which activity has been carried
out under a comprehensive work plan.

The bean program aims to develop packages of improved practices and
varieties and then to spread them through cooperation with national programs.
Strong emphasis has been given to gathering and evaluating genetic material.
Over 10,000 collections have been gathered; more than half have been tested at
one or more locations in Colombia; and varieties with desirable growth, nutritional
and disease-resistance characteristics have been selected for the breeding program
The production and distribution of disease-free seed to national programs also has
been given high priority . The development of bacterial inoculants promoting
nitrogen fixation is will under way.

Research in production systems is seeking to determine the economically
optimum yields possible through proper spacingplant type fertility and pest
control. Work in economics is focused on identifying and weighing the relative
importance of factors limiting productivity, production, distribution and consumpt-
ion of beans. The bean program also includes fraining and documentation services.
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RICE

Resources

Staff Manyears 1974 1975 %
1974 1975 incr.

Breeder 1.0 1.0 Direct Research 131 150 14
Associate Costs
Agronomist 1.0 1.0
Scientific &

Supervisory Staff 1.5 2.0

The CIAT rice program is carried out by a rice breeder and an agronomist,
assisted by a research assistant and a laboratory technician, working at the Palmira
Station of the Instituto Colombiano Agropecuario ( ICA ), adjacent to the CIAT
farm at Palmira. An additional research assistant authorised for 1974 will be taken
on by mid 1974.

The program has been highly successful in the spread and further adaptation
of improved varieties of rice, especially IR-8 and IR-22 from IRRI and CICA-4,
developed cooperatively by ICA and CIAT. The rice breeder in the program continues
to stress the release of new and adapted varieties. Particular attention is paid to (a)
the development of resistance to blast, a critically limiting factor in irrigated rice
production, (b) improved grain appearance and milling quality, and (c) greater
adaptability over a wider range of geographic latitude. The agronomist deals especially
with the evaluation of promising lines developed by the breeder, with the multiplicat-
ion and distribution of seed to national programs, with the package of cultivational
practices, and with training in general agronomy and seed production.

The resources devoted to the CIAT rice program have been small, but the
returns have been very high. About 60 agronomists and breeders with CIAT training
form a network of cooperators in a dozen Latin American countries, and about 40
per cent of lowland rice producers in Latin America are now using new varieties on
an estimated 400,000 - 500,000 hectares of land. Each hectare in the new varieties
may average an increase of 1 or 1 1/2 tons over previous yields per hectare; in Co-
lombia the increase has been more than 2 tons. The use of the new varieties has been
adding at least $ 50 million a year to the economies of the Latin American countries
since 1970.

The staff available for the CIAT rice program was reduced in 1973. No
increase in positions or funding other than for the full year cost of a research assistant
and inflation is requested within the core program for 1975. Recommendations have
been made that special-project funding be sought for studies to assess the potential
benefits of (a) a research effort directed toward the use of extensive flooded lowland
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areas in Latin America where rice could be grown and ( b ) a research effort for the
decisive improvement of upland rice cultivation in northern and northeastern Brazil,
the Latin American country which grows more rice than any other.
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MAIZE

Resources

Manyears %
1974 1975 1974 1975 incr.

Assistant Breeder .8 1.0 Direct Research 105 101 - 4
Scientific and Supervisory Costs

Staff 5.3 4.0

Budget Changes

The new breeder will be joining CIAT on March 1, 1974. It has been decided
that the maximum number of research associates and assistants which a senior staff
member can efficiently use and supervise is four. There are 7 authorised positions for
1974 which are nearly all filled. It is proposed to reduce this number to 4 by the
year end and keep the four in 1975.

Program Commentary

The CIAT Maize Program concentrated during 1973 on the most serious
production-limiting factors in the Andean zone : low productivity, narrow adaptation,
low plant populations, insect damage to the crop and low protein quality relative to
the potential available in opaque -2. Research assistants in breeding, agronomy,
physiology, entomology and testing worked toward resolving these problems in five
locations in Colombia, and others throughout the zone in collaborative research
projects. The program functions in an integrated manner with the international center
in Mexico, and plans a number of joint activities such as uniform trials and special
topic workshops.

The arrival of a new maize breeder in early 1974, and the planned meeting
in CIMMYT in April, 1974 to consider the entire international network, will give
CIAT an opportunity to re-evaluate our research results and current focus, and to
integrate this effort to an even greater degree with CIMMYT and with the national
programs in the zone.

Promising germplasm sources in the form of composites will continue to be
distributed in the zone, and these combine adaptation with an improved quality
and acceptable hard endosperm type in both yellow and white maize. Resistant
materials to Spodoptera sp. and to Diatraea spp. are being sought in the progeny
evaluation trials. Agronomic practices such as minimum tillage and residue manage-
ment will continue under test during the two seasons in 1974.
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SMALL FARM SYSTEMS

Resources

Manyears %
1974 1975 1974 1975 incr.

Assoc. Agronomist-Coordinator .8 1.0 Direct Research
Systems Engineer .5 .5 Costs 197 257 30
Asst. Economist 1.0 1.0
Asst. Agronomist (Protection) - .5
Visiting Anthropologist .5 -
Scientific & Supervisory Staff 7.3 10.0

Budget Changes

The program now has all the senior staff listed above on board. In addition a
sociologist largely financed by the University of Waginen and F.A.O. will be joining
the team in February 1974.

Since labor use for plant protection at peak times is a serious limiting factor,
the plant protection agronomist will study the relationship of cultural practices,income
and production in terms of the use of agrochemicals and labor and other agronomic alter-
natives.

The work of the anthropologist insetting up data gathering mechanisms and training
research assistants will be largely complete by the end of his stay at CIAT. Thereafter
the work can be handled by the sociologist and his support staff.

The increase in scientific and supervisory staff is mainly to build up to what is
thought to be the required level for the present phase of the program.

Program Commentary

Experience in 1973 has led CIAT to recast its agricultural systems program more
specifically as a small farm systems program. The program is concerned with small
family farms as integrated systems; the whole farm unit is studied. Many small farms
are at subsistence levels with limited access to technology and limited ability to run
the risks of adopting new methods. There are severe problems of nutrition, health and
education, as well as agricultural productivity. Given the constraints on small farmers,
what technology alternatives are best? How can traditional farming systems be modified?
Is there a general procedure that can be applied so as to introduce improved technology
and more efficient agricultural practices? Answers to these questions would benefit CIAT's
commodity programs, national research agencies - and the small farm families themselves.
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The objective of the program in 1974 - 76 is to identify and analyze existing
small farm systems and to develop a number of prototype systems. The process will
provide guidelin es for identifying limiting factors and selecting research alternatives.
Then it is hro-ed to develop a strategy for tackling the problems of small farmers and
facilitati tie rapid application of agricultural technology in the development of
rural , is.

The systems team proposes to collaborate with ( a ) the Instituto Colombiano
Agropecuario ( ICA ) in Colombia and the Instituto de Ciencia y Technologia
Agricola ( ICTA ) in Guatemala in their projects to design and implement new
agricultural technology and ( b ) with the swine program and the Ilanos family ranch
( beef ) project of CIAT, where the problems of successfully introducing new technology
to improve the welfare of the small farm family and others dependent on agriculture
will be analyzed. The team will help develop an analytical model for studying the
impact of various investment strategies and of technological introductions .

The first steps in 1974 - 76 are to develop an analytical model of the prototype
( beef ) farm under test; a description of existing (swine ) farming systems as a basis
for planning future action; a methodology for describing modal farms and for the evaluation
of achievements of near term goals of rural development projects ( ICA ) ; and to demostrate
the application of the methodology through the action program of a national economic
and planning agencies so as to identify bottlenecks at the macro level ( for example,
exchange rates, fertilizer prices, taxation ). The team will also work with rural develop-
ment agencies through which it can make its findings available to policy makers. Thereby
it will help select or specify cultural practices, crop mixes, levels of input, etc. to be
tested on experiment stations or family farms.

The team as constituted in 1974 consists of senior staff in systems engineering,
sociology and anthropology, agronomy and economics who together contribute 3 man-
years, together with 9 support staff in these disciplines. For 1975, there will be no
increase in the core financed principal staff. However, to enable the program to work
more effectively it is proposed to seek special funding for staffing on animal sciences,
agricultural engineering and nutrition.



March 15, 1974

Dr. U. J. Grant
Director General
Centro Internacional de

Agricultura Tropical
Apartado Aereo 67-13
Cali
Colombia

Dear Jerry:

Time surely moves apace and we are becoming increasingly involved

with Centers Week planning. The prime point of this note is to touch

base with you regarding CIAT's program and budget paper for 1975. Along
the lines of the Bell Subcommittee report on Center Review Procedures, we
are expecting to receive your "preliminary draft" paper as close as pos-

sible to the end of March. We talked this over with you and Andrew in

December and January and I hope that, on the basis of our discussions

and your own recent internal reviews, you will be able to let us have a

draft within the next few weeks. We would want to let you have our com-

ments as soon as possible thereafter, recognizing that you will yourself

continue to review your draft paper right up to the time of your Board
Meeting on May 14. While you have the two-page outline which we drafted

out in November before making our series of center visits concerning cen-

ter review procedures, I am attaching a summary page of how we think the

center document might run.

As part of this CIAT/Secretariat collaboration on the program and

budget presentations, we will also be preparing the Secretariat review

as an independent item for consideration by the donors, again in line

with the Bell procedures. We are planning to do the budget part of this

paper here, on the basis of the document we shall be receiving from you

in the next few weeks and of our own visit in January. For the program

review, we are planning for Jim Evans to come to Presentation Week at

CIAT in early May and then to write us a brief note to include with the

budget material. All of this, of course, will come to you in draft for

comment.

We are looking forward to seeing the notes on the Center Directors

meeting. Already we have had some comments from ionty Yudelman and Herb

Albrecht. With best wishes,

Sincerely yours,

bruce M. Cheek
Attachment

BMC:mcj cc: Mr. Ruddy/Mr. Lewis



Programnming and Budgeting Statent for 1975

(1) The document would be in two parts: a narrative text;
and the standard tables -which already have become a part of the
CIAT program document in recent years.

(2) The narrative would open with a brief statement of the
objectives of CIAT.

(3) A second section of the narrative would briefly state the
amount of funds requested for CIAT core and capital in 1975, in com-
parison to the funds budgeted for 1974. The differences would be
quickly analyzed; increases due to inflation would be distingoished
from increases due to growth in staff numbers or other aspects of-.
CIAT's activities. Implications of these increases which extended
beyond the year 1975 (e. g., projected year-end levels of expendi-
ture which would presage further increases in 1976) would be stated.

(4) A third sect ion migh' deol hrifly, if you chose, with
particuelaly notable adviees and 'aichvee in 1973/74.

(5) A next section, if you chose, would deal with any issues
which you wanted to report to, or ra:ise with, the Consultative Group.
These could conceivably be internol issues at CIAT (although this does
not seem likely), or could be issues concerning CIAT and outside in-
stitutions, including the Consultative Croup.

(6) Then would follow a bumber of individual sections, each deal-
ing with one of the elements of your research program. Each of these
sections would explain the objectives and techniquos of the particular
program clement concerned, and would justify or explain any increases
over, or changes from, previous activity of this kind. In the case of
each program clement, the number of man-years of senior and support
staff engaged in a given activity would be stated, and, in dollar amouns,
the expenditures (personnel and otherwise) attributable to the program
element would be given.

(7) Following the sections on research activities would be sections
dealing with training and with any features of the core or capital bud-
get that were attributable to outreach activities.

(8) A section should be included on administration, embracing both
management (i. e., Office of the Director, trustees, etc.) and general
operations (e. g., motor pool, plant maintenance, etc.).

(9) Finally, there shouid be a section on capital exp'nditures.
Whenever possible, these expenditures should be related to program
elemen ts.



APARTADO AEREO 67-13

CABLES: CINATROP

CALI - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-348

March 14, 1974

Mr. B. M. Cheek
CGIAR
1818 H. St. N. W.
Washington, D. C. 20433

Dear Bruce:

Your letter of February 22 along with the TAC resolution
of February 8 was provided to all the centers directors who were
meeting here last week. Dr. Donald McCune of TVA met with
the group on the world food situation and for discussion on whether
or not the centers programs should be charged to meet the
fertilizer situation. Each center director has been asked to
provide information which will be summarized and presented to
the Consultative Group in late July. We will keep you informed
as necessary.

Sincerely yours,

U. J0 Gran
Director G, neral

UJG.caa
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APARTADO AEREO 67-13

CABLES: CINATROP

CALI COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-349

March 14, 1974

Mr. B. M. Cheek
CGIAR
1818 H. Street N. W.
Washington, D. C. 20433

Dear Bruce:

Thank you very much for your letter of 28 February
informing that $275,000 has been deposited to the account
of CIAT toward the 1974 budget. We much appreciate this

support and hope that IDA funds will become available so
that our 1974 budget will be fully met.

With many thanks0

Sincerely yours,

U. J. Grant

Director General

UJG. caa
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1r. Warep ( . Baum March 8, 1974

Montague u Iman

Visit to Directors' Meeting CIAT, Colombia

I. General

1. I spent one full day with the Center Directors' meeting at CIAT.
All the Centers were represented by their Directors or alternates.

2. In the morning I gave a talk to the Directors and staff on "Energy,
Fertilizers, Food and Foreign Aid"; thereafter I met with the Directors in
closed session. Our discussions fell into two main parts: an exchange of
views on the general situation vis-a-vis food and a discussion of issues
related to the management of the Centers.

3. The general discussion centered around:

a) The fertilizer situation: The Directors had been briefed by a
spokesman from T.V.A. His views coincided with those that emerged from our
FAO meeting viz that there will be a very tight situation for fertilizer for
the next four or five years, and thereafter nitrogenous fertilizers will be
abundant but not "cheap". One substantial change in the world fertilizer
situation will be a shift in the points of production. At present some two-
thirds of the capacity is in North America, Western Europe and Japan. No plants
have been built in these areas since 1969. However 15 or 16 new plants are
under consideration in Indonesia (5 or 6), Canada, Mexico and Mainland China.
By 1977 it is expected that only half of the fertilizer capacity will be in
OECD countries. Nothing substantive is known about plans for construction in
the Gulf area though there are rumours of Japanese participation with some of
the Gulf States. Little is now known about construction in Eastern Europe
though it appears that construction is taking place in Romania.

The other main plant nutrients, phosphates and potash are also in
short supply. The shortage of phosphate should be over by 1977; there is a
need for new sources of potash; the next major producer will probably be Brazil.

b) It was agreed that there is no shortag of raw materials for
production of fertilizers but that the lack of capacity would see a period of
serious shortage and thereafter a period when prices would be on a higher
plateau.

c) The question was then raised as to whether there should be any
reorientation in research programs to take account of the change in the
fertilizer picture, especially the shortage and higher price of nitrogen.
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IRRI had already adjusted to a changed situation by focusing on farm practices
that would conserve nitrogen or save nitrogen e.g. mixing patterns of inputs
to optimise use of nitrogen, concentrating on removal of weeds; emphasis on
placement of fertilizers (rather than broadcasting) timing of fertilizers and
so forth. IATA is giving emphasis to legumes (which do not need nitrogen);
legumes being a source of calories as well as protein. ICRISAT is examining
ways and means of making available nitrogen more effective through isolating
those factors that presently limit effective use of nitrogen, e.g. analysing
micronutrient requirements.

d) At the same time some of the centers, notably ICRISAT, are
undertaking more research into new ways of nitrogen fixation through plant
breeding and symbiosis.

e) One item that emerged from this discussion might be worthy of
consideration by TAC. Most of the fertilizer in the world is consumed in
developed countries; the fertilizer technology is geared toward the needs of
farmers in the temperate zones - the areas with the world's major markets for
fertilizer. There is a feeling that little if any work has been undertaken
by the large fertilizer manufacturers on the special requirements for the tropics
such as the introduction of new release mechanisms for nitrogen. The Directors
felt that it would be very useful if TAC was to undertake some preliminary
investigation in this general field.

4. Small farmer problems: There was some discussion about the possibility
of conflict between aiding small farmers and increasing food production. All the
Directors agreed that there was no conflict in these two_ objectives and they all
indicated that they were devoting increasing efforts to meeting both objectives.
The focus on helping small farmers included breeding programs to reduce risk by
developing disease free varieties that did not require pesticides, developing
appropriate machine technologies, improving on-farm water distribution, and in
general developing cropping patterns that were appropriate for smallholdings.
The latter included efforts to develop rotations with rapidly maturing varieties
so that there could be much more intensive cropping than hitherto.

5. Livestock: The Directors expressed their views on the possible
dilemmas of rising demand for beef - and so for grain as animal feed - at a time
when there is a grain shortage for human consumption. All agreed that meat
consumption is rising in all countries and that the price of meat was rising
rapidly; it was also agreed that beef was becoming a "rich man's food".
(Many developing countries such as Colombia were experiencing beef shortages
that were aggravated by beef exports to Venezuela and the U.S.A. - exports that
incorporated feed from local grain). In general it was agreed that it was a
moral issue whether the rich would eat grain-fed meat while the poor subsisted.
There were however several points to be borne in mind:



.r. Warren C. Baum - 3 - March 8, 1974

i) A large part of the beef production in Latin America was
raised on laterite soils which could not be used for grain
production so there was no conflict in resource use;

ii) that there was scope for increasing use of plant byproducts
for animal feed and the integration of animal production
into systems of crop production so as to maximise the use
of available feed.

II. Center discussions

6. I stressed that the budgeting situation in CGIAR was going to be
"tight" and that our expectation was that we were in for a period of financial
stringency. I urged the Directors to be as prudent as possible in preparing
budgets and operate under an assumption of scarcity rather than abundance.
I strongly recommended that they establish their own scale of priorities so
that they would be able to react rationally to any financial stringencies.

7. I found some ignorance about the role of the IBRD, FA) etc. I
explained the structure of the CGIAR and TAC and the respective roles of FAO
and the IBRD. I also reviewed the recommendations of tie ",ell review" with
the Dsirectors. I explained that under the 9ell review the IEVD's role was
largely confined to assessing the effectiveness of programs and budgets for
the CGIAR and our management. I also explained that we were attempting to
develop a standardised system of relating inputs to specific objectives and
to tying costs and manpower obligations to the probability of a payoff. In
other words we were trying to develop a system which related costs to expected
benefits with the benefits being weighed by their effects on output and by the
probability of success over a given petriod of time.

8. The Directors were more than satisfied with this approach. In general
they expressed satisfaction and appreciation of the work of the Executive
Secretariat and particularly of Mike Ruddy. They did not complain about
infringement on their sovereignty from the Bank, though we agreed that there
needed to be a better definition of the limits of each centers' discretion
over its budget. Their only complaint related to problems of adjustment to
new donors; however they agreed that once the Center and the donor understood
each other the minor irritations that existed disappeared.

9. The major complaints were about TAC and the FAO Secretariat. The
five senior Directors exnressed admiration for Sir John and "up to three" other
mem bers of TAC but expressed a vote of no confidence in the TAC as a whole.
They felt that most of the scientists on TAC had vested interests of their
own and were not necessarily the nost reliable people to advise the CCIAR.
They expressed great concern about the future if Sir John was to retire at a

time when TAC was recommending buds!etary cutbacks and reallocating funds
among the Centers. One suggestion was that TAC should take on a full time
Thairma-n and that there should be less reliance on FAO. There was a general
disenchantment with PAO and the yAO Secretariat - too much paperwork, too many
derands on the Centers, VAO not fulfillinI7 its obligations etc.
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10. I detected a feeling from some of the Directors that they were
isolated from the mainstream of events. I think that part of this could be
ascribed to their learning about the dimensions of the oil crisis, the
fertilizer situation and the food situation at their meeting. In some respects
they learned about these major events, which impinged on their work, almost
fortuitously. I asked for suggestions how this might be changed; the only
suggestion of merit was that we might organise a seminar on the global situation
during Directors' week.

11. I believe we should think about the longer run structure of the
management of the research system. Perhaps we should divorce TAC from the
sponsors and have a full time Chairman with a small independent secretariat
operating independently of FAO and the Bank. We need to consider this issue
in conjunction with how we should structure our own secretariat. I propose
that we give this close attention during the coming year.

cc: Messrs. Graves/Cheek, Darnell o.r.

MYudelman:lkt



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Bruce M. Cheek, CGIAR, CPS DATE: March 5, 1974

FROM: John Blaxall, Assistant Director, LCPDR

SUBJECT: CIAT Conference

Thank you for sending us information about the CIAT Conference on
strengthening the application of research results at the country and
regional levels, which we read with interest. Unfortunately, we shall
not have anyone available to attend the Conference, but we shall never-
theless look forward to the report of the CPS representative.

JBlaxall:lb





February 28, 1974

Dear Frank:

This is to thank you for your letter of February 20 enclosing

the program for the March 17-22 International Symposium on Communica-

tion Strategies for Rural Development.

There are some very interesting sessions described in the pros-

pectus and we look forward to having the proceedings when they are

published.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Mr. Francis C. Byrnes
Leader
Training and Communication
Centro Internacional de

Agricultura Tropical
Apartado Aereo 67-13
Cali
Colombia

BMC:mcj



APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

TC-132-74
February 20, 1974

Mr. Bruce Cheek
Consultative Group on International
Agricultural Research
1818 H Street, N. W.
Washington, D. C. 20433

Dear Bruce:

Enclosed is the latest version of the program for the International
Symposium on Communication Strategies for Rural Development. If
you have any questions about this, please write or call Dr. K. L.
Turk, International Programs in Agriculture, Cornell University,
Ithaca, N. Y. Telephone: 607 256-2283.

Sincerely,

Francis C. Byrnes, Leader
Training and Communication

Encl.





CORNELL-CIAT ITERI CAL S .SUM

ON

COMUN ICATTON SI RTEGIES FOR RURAL DEVELOME

March 17-22, 1974

CIAT headquarters, Cali, Colombia

Sponsored Jointly

by

Program in International Agriculture, New York State College

of Agriculture and Life Sciences, A statutory college of the

State University., at Cornell University, Ithaca, New York

and

Centro Internacional de Agricultura Tropical (CIAT)

Cali, Colombia
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CO1*1K 7 fCIN TRALTEGIES FOR RUAT DE )LOP 2NT

EMa rch 17-22 1 974

CIAT, Cali, ColomLbia

S½1 , 4rch 17

Arrival of Participants

Registration, CIAT Hcadquarters

LiondX, March 18

Morning

Registration, CIAT Hleadtquarters

Tour of CIAT

Afternoon

OPENING SESSION

Chairman, Francis C. Byrnes

1:30 P.M. Welcome and Intro3uctions

U. J. Grant

K. L. Turk

I. CHALLENGES ANID OPPORTUNITIES

2:00 P.M. 1. The State of Rural Development - Time for Action

Gabriel Velazquez

2:45 P.M. 2. Influence of Rural Dcvelopment Strategics on

Com.unication

Luis Ramiro Beltran

Refers to number on paper.
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3:15 P. . Break

3:30 P.M. 3. iontic of Corn catjon

R. D. Colle

:00 P.M. DTiscussant: D) T. Myren

4:15 P.14. Discussion

5:30 P.m. Adjourn

Even in

7:30 P.M. Reception and Dinner

Chairman, U. J. Grant'

Film: A Few Notes on the World's Food Problem

Tuesdav, March 19

Morning Session

II. FACTORS INVOLVED IN COMMUNICATION
STRATEGY

Chairman, W. B. Ward

8:30 A.M. 4. Social Structures and Institutions

Everett 1. Rogers

9:00 A.M. 5. Deve Lnment of an Effective Communication Sup2 pt
Program

Erskine Childers

9:30 A.M. Discussant: Gregorio Martinez Valdes

9:45 A.M. Discussion
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10:45 AJK. 6. -o1lar Part7icim n a dback E ( in

111 A.M Disssan S. t. Taiw,-o Williams

11:30 A.M. Discussion

12:30 P.H. Lunch

Afternoon Sessions, March 19

III. FACILITATINC RURAL COgJICATON:
CASE STUDBIES

2:00 P.M. Two sessions running concurrently

Session A

Family Planning and Nutrition

Chairman: Alvaro Garcia-Pena

2:00 P.M. 7. How the Elements of the "Planning for Better Famil
Livirg" Program of PAO Were Orchestrated in Uga

Hilda Sigarra-Ortiz

2:30 P.M. 8. Balancjng Politics, Ethnic Tensions, and Other Factors
in a Faml _Lnni Coninunication Program in Latin
Arierica

Rudy Guerrero P.

3:00 P.M. Discussion

3:30 P.M. Break

3:45 P.M. 9. A Case Study of the Two-Step H1ypothesis of Cormrnication
in Brazil

Ivo Alberto Schneider



ad Ro ,d R. Cu

4:45 P.M. Discussin-

-5:30 P.M. Adjourn

Session E

ricultural Tvelopment

Chairman, Eduardo Alvarez-Luna

2:00 P.M. 11. India's intensive Agricu 1turn1 Listrict P-roam (IADp)

T. V. Antony

2:30 P.M. 12. Spreading High-_Yielding Rice Varieties - Then and Now

J. D. Drilon

3:CO P.M. Discussion

3:30 P.M. Break

3:45 P.M. 13. Mexico's Corn and Wheat Programs

Leobardo Jimenez S.

4:15 F.M. 14. Decision-Making Under Uncertainty: The Ca'se of
Subsistenyce Agriculture

Jose Pastore

4:45 P.M. Discussion

5:30 P.M. Adjourn



.ednC$ay, Marcv 20

IV, DEV-ELOPING RESoURC FOR RURP, 
COMMUNTI

Chairman, R. D. Colle

8:30 A.M. 15. Crcating Aricultural Comiunication Ccnters fo
Training, Rarch, and information Servi'ces

V4lliam B. Ward

9:00 A.M. 16. 0rga-zational Issues in Agricultural Cormmui cati.on

Herbert F. Lionberger

9:30 A.M. Discussant: Jaime Gutierrez

9:45 A.M. Discussion

10:30 A.M. Break

10:45 A.M. 17. New Trends in Training of Agricultural Production
S ecialists as Development Communicators

Fernando Fernandez

11:15 A.M. Discussion

12:30 P.M. Lunch

Afternoon Session, March 20

IV. DEVEIDPING RESOURCES FOR RURAL
COMMUNICATION (continued)

Chairman, Lawrence E. Sarbaugh

2:00 P.M. 18. Gatekeepers in Agricultural Information Dissenination

John H. Fett



2:320 P.M 19. Tfii izcli A !1'a'f urs :WyTev o r "F1 e: YI~9~x

Leader:P ernantdo 'ac

Panel representing:

Daily newspapers
General circulation agazine
Radio and television station

Press service
Film compvany

4:00 P.M. Break

4:15 P.M. Discussion

5:30 P.M. Adjourn

Thursday, March 21

Morning Session

IV. DEVETDPING RESOURCES FOR RURAL
COMRUNICATlON (continued)

Chairman:

8:30 A.M. 20. Analyses of Recent Comnuinication Research of Sigificance
to Rural Development and Research Needs for the Future

8:40 A.M. 20A. Asia -

Gloria D. Feliciano

9:00 A.M. . 20B. Communication and Adoption of Agricultural

Innovations in Latin America

Juan Diaz Bordenavw

9:20 A.M. 20C. Communication Strategies for Agricultural
Innovations in Africa

Eugene Bortei-Doku

9:40 A.M. 20D. Recent North American Commeunication, Research

Relating to Diffusion and Adoption of Agricultural
Innovations, Nutrition, and Family Planning

Lloyd R. Bostian



10:15 A.. Disesvnt r t e arl

10:410 A on

11:15 A.M. 21. rn n LRse T

11:45 A.M. iscu si on

12:30 P.11. Lunch

Afternoem Sssion, March 21

. I

2:00 P.M. IV. A FORWARD LOO AT COif0NICATION STRATEGIES

Participants will be divided into three special
interest or sialization groups: Research, Training,
and Design and Use of terials. Each group will con-
sider the irpiications and applications of its specialty
or field in the formulation and carrying out of coumnuni-
cation strategics in action programs and make reports
during the closing session on Friday morning. Each
group will analyze the unique aspects, if any, of its
potential role and contributions in the three major
program areas: Anricultua, Nutrition, and Family
Planning.

A. Research Leadex: Y.V.L. Rao

B. Training Leader: Francis C. Byrnes

C. Design and Use of Materials
Leader: Nora C. Quebral



Chairan, K. L. Turk

22. on 7 2 ions rid Applications of

8:30 A.M. Group A Research

9:15 A.I?4. Group E. Trifin~o

Discussion

10:00 A.M. Group C Design and Use of aterials

Discussion

10:45 A.M. Break

11:00 A.M. 23. Perspectives on Communication in the Next Decade

Gordon Sabine

12:00 Noon Closing Remarks

12:15 P.M. Symposium Adjournment



This inter ina y ure joinly 1y Corncll

Univers' s o: in Inr oi e and t Centro Inter-

nacional de AgrCicultn Troied~ (;. - ). b -s togehe approximately

50 participants from As ia, Africa, L -,tin rica, nd North America who

are actively engaged in :ural doe Cpment an d commui c ion.

So;me of these participa nts cowo from nations striving to be

mcore self-sufficient in food production ani trying to crea3 te the con-

ditions which will cnable their iarlers to adot new technology. Among

these conditions are suitable com.niicaticn systems between a nation's

rural areas and its agricultural and -scientific "knowledge centers."

They have new developments to report in this direction. Others come from

areas where traditional patterns continue and many of their people fail

to share in the benefits of agr cultural innovation and family planning.

Closely related to the issues are the broader goals of

increasing career opportunities in agriculture and improving the

nutritional status of people. iAhieving these objectives involves

gaining wider use of available food resources through nutrition education,

motivating farmers to shift to ncw and more nutritious crops, and having

more effective cormunication in the development and implementation of

public policy.

All nations face the roblem of creating manpower resources

needed to skillfully run comrunicnation programs iand constantly carry

out evaluation and applied resca,;rch in communication. These talents



ith these and.3 other it:tionsin ndt r plannin

committee designd the symposium ~ith ths five' obje ies

(1) Report and anal yzc rce n t resarch f i nd ig which

bear on solving the role; o, co:-muni ion wi th

rural people, espcialy those ore ou f the

mainstrean of modern channl 7f -commi1aI n.

(2) Exchange ideas and strategies for impr .in

communication systems and infornation programs

based on experiences of participants and case studies.

(3) Focus attention on ways and cens to enhance the

flow and improve the quality of cominication to and

from rural populations, such as new chanrels of

communication and training programs.

(4) Explore and discuss feasible procedures for developing

more training and research to meet rural comunication

needs of the field.

(5) Explore and discuss ways to improve communication

within rural development agencies and amorng such

agencies and other components of the system.

Prior to the symposium, copies of the papers listed in the

program were sent to all participants for study and re.view. Eraci

author will present only the highlights of his paper at the symposium.



Then a discuant will present his reaction tc the paper n an open

discussion will follow,

The proceedings vll be published and sent to participants

and other interested persons ri th the hope that. the inform ation may

stimulate more thought, research, and effective action programs in this

important field.
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James M. FransenFeray1,97* ~February 15, 197l4
Montague Tudelman

COLOMBfl3IA - Centro Internacional do Agricultura Tropical (CIAT)
Seminar: Tropical America: Potential to Increase

Beef Production
Research Network Meet M: Coordination of Beef

Cattle Rea and Training in Latin America
Tarms of Reference

1. On or about February 17 you will travel to Colombia to
serve on the Steering Committee and participate on the program of
the referenced Seminar from February 18 tbrough 21. On February 22
you will attend the referenced Research Networkc Meeting.

2. pon your return to the Bank following annual leave fron
February 25 through March 1, you will report as appropriate on the
meetings.

JMhransen:fw

cc: Messrs. Baum
Hoffman
van der Tak
Graves
Cheek
Goff in/*A arry

Central iles



APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-232

February 14, 1974

Mr. Harold Graves
Consultative Group on International
Agricultural Research

1818 H. St. N. W. ,
Washington, D. C. 20433

Dear Harold:

Your visit to CIAT was appreciated. We have received some
of your drafts and they have been incorporated into our proposition
to the executive committee. Our thanks for your help.

The RF has approved the capital grant for CIAT. I happened
to be in the New York office last week on the day of the executive
committee meeting and was informed of the approval immediately
after the meeting was over.

Sincdrely yours,

. J. Gr nt
recto General

/- 6



s.



1NT L. `-L V1' ,NI INTERN4'AT IANK FAFR INT ERNAICNAL FINANCE
ASSOCIATION, RECONSTRUCTION AND EVLOPMNT CORPORATION

OFFICE ME\ORANDUM
TO: DATE: February 13, 1974

FRO: Bruce M. Cheek

SUBJEC T: Workshop on Role and Function of International Agricultural

Research Centers

There will be a conference at CIAT in the week of April 22, 1974,

sponsored by FAO and the UNDP, for the senior agricultural advisers

and the resident representatives of these two organizations in Latin

American countries.

The draft agenda is:

1. To inform participants of the work of the centers;

2. To inform the centers of the research activities in

countries where the centers are operating;

3. To exchange- views with the staff of the centers re-

garding what each sces as the major national research

needs;

4. To examine the extent to which such needs are being

catered for by the center programs;

5. To encourage better cooperation between the centers,
nationael research and extension activities, particularly

with reference to FAO/)UP technical assistance in

national programs and projectsa; and

6. To ident ify where and how nex technology can be more ef-

fect ivel y utilized w'ith the aim in particular of advis-

ing governments and clarifying the country program

objectiCes of FAO/Ui)P.

cc: Mr. Yudelman
Mr. Fransen

BMCme



RECEIVED

Fe 13 2 17 PH 191

COMMUNICATIONS
SECTION

ITT 12 FEB 13 1974 ITT WORLD COMM

ZCZC AWA896 VIA ITT BTB632 CLWW219

UIWA HL COBX 069

CALI-COL 69/66 12 1442

LT

MR GRAVES

INTBAFRD

WASH I NGTONDC

MAN THANKS YOUR DRAFTS STOP PROCEEDS OF GERMAN GRANR WERE

56.000 STOP NEED ORMAL LETTERFOR AUDITORS AGREEING

TO CARRY FORWARD OF 56.000 STOP AT TIME YOUR VISIT YOU

AGREED TO-N ' 56.000 BEING OVER AND ABOVEFORMAL REQUEST

TO CONSULTATIVE GROUP STOP REVISED 1974 BUDGET ASSUMES

ADDITIONAL MONEY STOP DISMAYED BY YOUR LETTER OF EBRUARY 6

URQUHART CINATROP



February 6, 1974

Dear Andrew:

Thank you for your note about IDRC's support of CIAT

(which actually seems to be for cassava outreach). We will

adjust our tables here accordingly, although the adjust-

ment does not automatically produce another $100,000 for

CIAT.

In the meantime, you do have $60,000 to carry over
from the IDA grant originally made for 1973. This amount

could be added to the figure for your availabilities in 1974,

so that the net addition to your notional deficit i $40,000.

I've cabled you that we will not mail any further por-

tions of our budget draft. On second thought, however, I

will try to mail you a piece on maize by this Friday. If
I have great good luck (which I don't really expect), I
would be able to mail you a couple of pages on issues at

the same time.

Sincerely yours,

Harold Graves

Mr. Andrew V. Urquhart
Controller
Centro Internacional de
Agricultura Tropical

Apartado Aereo 67-13
Cali
Colombia

cc. Dr. U. J. Grant

[IGraves apm



February 4, 1974

Dear Per:

It was good to see you last month, and my colleagues and
I are grateful to you for the time you gave us. Incidentally,
in the course of a rambling and extemporaneous conversation
the next morning, Jerry Grant quite fully and spontaneously
acknowledged the help you give as general economic adviser.

here is a paper you may not have seen on beef production
in Brazil. Has CIAT done anything of this sort on the eco-
nomics of beef production in Colombia?

Sincerely,

Harold Graves

Attachment

Mr. Per Pinstrup-Andersen
Centro Internacional de
Agricultura Tropical

Apartado 67-13
Cali
Colombia

HG:mcj



January 31, 1974

Dear Omer:

Thank you for promising to look into the matter

of USAID disbursements to CIAT. Here are copies of

the correspondence from the CIAT controller, just in

case the originals did not reach Washington.

Sincerely yours,

Harold Graves

Enclosures

Mr. Omer Kelley
Director
Office of Agriculture
Bureau for Technical Assistance
Agency for International Development
Washington, D. C. 20523

HG:mcj
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The World Bank Group

Record Removal Notice N IV

File Title Barcode No.
CGIAR - G-2 - Centro Internacional de Agricultura Tropical (CIAT) - Correspondence 72/74-03

1760187
Document Date Document Type

I1I December, 1973 Letter

Correspondents I Participants
To: Agency for International Development
From: Andrew Urquhart

Subject / Title
Ref; Grant No. AID/CM/LA-G-73

Exception(s)
Financial Information iv

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Sherrine M. Thompson March 26, 2021

Archives 01 (March 2017)



/-icention 1/1 73-12/31 73

Comm.roityThrs: Expbases by Ob t of x nditure

BEEF SWINE CASSVA FIELD RICE MAIZE AGR. SUBTOTAL STOCK GRAND
LS. ___ SYSTEM S INVENTORY TOTAL

100 Personnel Period Exp. 836,506 252,747 472,412 374,350 212,586 168,696 92,832 2,410,129 2,410,129

205,672 55,293 69 ,25 67, 140 23,387 34,769 16,830 472,386 472,386

.v 51,145 12,360 30,0% 280 11,223 8,381 6,206 143,022 148,022

71,852 p22,499 42,014 27,091 18,428 15,999 8,613 207,296

C e:al Expens es . 79,798 24,807 42 081 3.', -23 18, 2,6 16,725 13,036 229 541 229, 541

:ck Inventry .- _10000--0 10. 000

n; Perid E'Anse 1,244,973 367,706 655,8 6 532,017 283,8)5 244,570 137,517 3,f67,374 100,000 3,567,374

123 _E. t 1 9 73 367.70 655 5 .52 817 283,895 244.570 137,517 3 462374 100,000 3 567,374

Balance -0- -0- -0- -0- -0- -0- 0 -0- 0

By _ __

Title Controller Date December 11, 1973



>n 1/1/73-12/31/73
Inceptic - - -Period

tonal)
:e.oCf Gr:antae CEfNTRITERNACIOL -,(AGRICULTURA TROPICAL-CIAT:Grant No. AID/C/LA-G-73(Regfl -

Grantee's Project Officer Ulysses J. Grant

Request for Balance
1973 Tou . xnenditures Estimated Cumulative Reimbursement to be
Revised T diod . Expense Expenditures by US-ATD
Bu3dget 1/_1/7 9/3073 10/1/7311/31/73 12/31/73 bv U_____

1, 244,973 910,070 215,005 119,898 1,244,973
37,706 2 30 66, 34 32,752 367,706
65,8 4 , 117,122 52,513 655,896
532,817 37,652 93,323 64,342 532,817
203,895 2005 45,352 37,543 23,895
244,570 16,527 40,476 35,567 244,570

rcura Systems 137517 6915 1616,9 51L742 1 517

3,467,374 2,478,311 594,701 394,362 3,467,374
oc inventory Account 100,000 97C00 5, 000) _10000

Gr n-Tot:al 3,567,374 2,575,311 589,701 402,362 3,567,374

875,000

v iurme656,250 218,750
218,750 -0-

of Billings: / Cash Basis

Accrued Expenditure Bavis

T und1edrsioed hereby certifies:() that pant of the sura claied undOer the cited Grant is proper and due: that appropiate refund
Lo AID will be mFadc promtly upon recqust n tho. vent of di:allowInce of cost not reimburaable under the t Contand
(ii) ca information on the fiscal report is corr: and such deailedu information a-the cogni or

t r Gn er my reasonably require will be fu hed by the Grante cto A.I.D. upon request.

11 1973
Title Controller Date December



OFICINA REGIONAL
CENTRO INTERNACIONAL DE INVESTIGACIONES PARA EL DESARROLLO AMERICA LATINA

INTERNATIONAL DEVELOPMENT RESEARCH CENTRE Apartado A6reo 53016

CENTRE DE RECHERCHES POUR LE DEVELOPPEMENT INTERNATIONAL Bogota, D.E., Colombia
Cables: RECENTRE

January 30, 1974

Mr. Harold Graves
Consultative Group for International Agricultural Research
International Bank for Reconstruction and Development
19th and I Street
Washington, D. C.

Dear Harold,

When I visited CIAT yesterday Jerry Grant was a little perturbed
about the fact that in your latest table dated January the 2nd regard-
ing the 1974 Financing of the International Centers, IDRC was listed
as providing $100.000 core budget support for CIAT.

To the best of my knowledge we do not provide any core budget
support for CIAT and the $100.000 is an estimate for support for
the cassava outreach program this year.

Since Joe Hulse has just left on a trip and Jerry Grant was concerned
about this figure, I am writing directly to you and would like to suggest
that you check this point out with Joe or with Gerry Bourrier who is
his Assistant Director in Ottawa.

I am sorry that I did not get the chance to see you when you visited
Colombia. Any time you or Bruce pass through here, we should be
pleased to see you.

Kindest regards.

Yours sincerely,

B. L. Nestel
/meg

cc: J. H. Hulse
U. J. Grant

Oficina Principal: P. 0. Box 8500, Ottawa, Canada, K1G 3H9





APARTADO AEREO 67-13

$N CABLES: CINATROP

CAU - COLOMBIA

"ENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

CO-021-74 January 29, 1974

Mr. Harold Graves
Consultative Group On International Agricultural Research
1818 H Street., N. W.
Washington
D.C. 20433
U.S.A.

Dear Harold,

I have checked the transcript of the November meeting of the
Consultative Group and I find that the $ 100,000 you show as coming from
IDRC in your table is in fact their support of a special project for Swine.
We therefore, need another $ 100,000 and our shortfall is $ 1,755,000 or
more, if the low level of the pound sterling is taken into account.

It was good to see you last week and I look forward to receiving
the results of your labors.

With best regards to all

Yours sincerely,

Andrew V. Urquhart
Controller

cc: Dr. Grant

AVU / ala.



C1



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: RAUN DATE: JANUARY 24., 1974
CINATROP
Cali CLASS OF

SERVICE: -LT,QR TELEX

COUNTRY: Colombia

TEXT:
Cable No.:

REFERENCE BEEF SEMINAR COMMA MOST GRATEFUL YOU ADVISE SIZE SLIDES REQUIRED
FOR0CIATPROJECTORS AND O'THER EQUIPMET AVAILABLE FOR PROJECTION TABLES
AND GRAPHS

REGARDS
FRANSEN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mr. James M. Fransen Messrs. Schumacher/Wolffelt
Agricultural Research Advisor
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APARTADO AEREO 67-13

APARTADO NAL. 737

CALl - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

T&CS-020-74
January 17, 1974

DR. MONTAGUE YUDELJiAN
International Bank for Reconstruction

and Development
1818 H Street, N. i.
Washington, D. C.

Dear M~onty:

Enclosed is a revised agenda for the meeting of the Center Directors here
in March, I would appreciate it greatly if you could send me a brief cur-
riculum vitae for my use in introducing you to the CIAT seminar audience,

We are looking forward to your visit, Please advise us in advance of your
date, hour and flight number so that we can arrange to meet you. A room
reservation will be made for you in our CIAT housing facilities,

Sincerely,

Ud J, 2-rant
Director General

UJC/sbr
enclosure
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Tentative Agenda (Revised: Jan. 17, 1974)

MEETING OF INTERNATIONAL CENTERS' DIRECTORS

CIAT, March 4-7, 1974

Sunday, March 3, 1974

Arrive Cali (Palmaseca Airport) and proceed directly to CIAT (8 kms)
Housing and meals at CIAT

Monday, March 4 Morning Chairman, Cummings
08,00 Review of Agenda

Discussion of administrative topics
1. Overhead charged on restricted and special grants. Can the

Centers agree on a common formula?

2. IIE services Review the actions taken between IIE and the
Centers regarding an off-shore retirement system for non-US
citizens, and the IIE financial reserve, (Chandler).

3, Brochure, Review developments by the Consultative Group and
two foundations on a brochure dealing with work of the Centers.
(Chandler).

4. Statistical hardware, Review developments on a proposed
consultant to advise the Centers on calculator and computer
hardware. (Albrecht),

5. Outreach grants, Review the terms of outreach grants, in-
cluding the personnel benefits stipulated by some donors, and
try to agree on a common policy among Centers. (Hanson) (Albrecht)

6. Coordination Suggested practices when one center wishes to
make an employment offer to a person on the staff of another
center. (Hanson),

12,00 Lunch

13,00 Afternoon Chairman, Grant
Tour of CIAT facilities and experimental areas

1530 General CIAT Seminar - Dr. Montague Yudelman, Experiences of World
Bank and Regional Banks with Agricultural Development Projects.

Evening Optional Activities, Discussion session with Dr. Yudelman
Session on Administrative matters
Informal reception and dinner with some CIAT staff
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Tuesday, March 5 Morning Chairman, Hanson

08,00 Discussion session with Dr. Yudelman

12,00 Lunch

13,00 Afternoon Chairman, Albrecht
Why some farmers do and do not adopt new technology (Ralph Cummings)

1530 General CIAT Seminar - Dr. Donald McCunet The World Fertilizer
Situation.

Evening Optional Activities, Discussion session with Dr. McCune
Continuation on wAdoption- discussion
Informal reception and dinner with some CIAT staff

Wednesday, March 6 Morning Chairman, Chandler

08,00 Discussion session with Dr. McCune

12,00 Lunch

13,00 Afternoo. Caiman, Sawyer
Linkages between an irternat onal center and the national programs,
regional services, an other centers (Haldore Hanson, CIMMYT staff)

Evening Optional Activities, Discussion on Linkages and Outreach
Dinner in Cali, or indd-1ua'ly in homes of CIAT staff members

Thursday, March 7 Morning Chairman, Cummings

08,00 Continuation of "Linkages and Outreach-

12:00 Lunch
1 3t 00 Afternoon Chiran, Grant

Nutritional quality in legumes and other crops (Charles Francis, CIAT)

14,00 Organization of program on training for future meeting (H. Hanson)

14,30 Other Business
Nature and Circulation of Report on This Meeting
Administrative Matters
Date and Site of Next Meeting
Suggested Program Topics

17 00 Adjourn



January 16, 1974

Dear Eduardo:

I am glad to have your letter of January 7 with which you

included a copy of the CIAT paper on your "Small Farm Systems

Program." It will also greatly interest Bank staff in the Agri-

culture and Rural Development Department who are responsible for

the Bank's expanding program for helping small farmers.

Let us make some time to discuss the subject further during

our visit next week. I am looking forward to seeing you again

and would also like to wish you the very best for 1974.

Sincerely,

y con un abrazo muy fuerte,

Bruce M. Cheek

Dr. Eduardo Alvarez-Luna
Deputy Director General
Centro Internacional de Agricultura Tropical

Apartado Aereo 67-13
Cali
Colombia

BMC:mcj



CIAT - 1975 Small Farm Systems Program $000,000

3 principal, support staff

Experience in 1973 has led CIAT to recast its agricultural systems

program more specifically as a small farm systems program. The program

is concerned with small family farms as integrated systems; the whole farm

unit is studied. Many small farms are at subsistence levels with limited

access to technology and limited ability to run the risks of adopting new

methods. There are severe problems of nutrition, health and education,

as well as agricultural productivity. Given the constraints on small farmers,

what technology alternatives are best? How can traditional farming systems

be modified? Is there a general procedure than can be applied so as to

introduce improved technology and more efficient agricultural practices?

Answers to these questions would benefit CIAT's commodity programs, national

research agencies -- and the small farm families themselves.

The objective of the program in 1974-76 is to identify and analyze

existing small farm systems and to develop a number of prototype systems.

The process will provide guidelines for identifying limiting factors and

selecting research alternatives. Then it is hoped to develop a strategy

for tackling the problems of small farmers and facilitating the rapid applica-

tion of agricultural technology in the development of rural areas.

The systems team proposes to collaborate with (a) the Instituto Colombiano

Agropecuario (ICA) in Colombia and the Instituto de Ciencia y Technologia

Agricola (ICTA) in Guatemala in their projects to design and implement new

agricultural technology and (b) with the swine program and the llanos family
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ranch (beef) project of CIAT, where the problems of successfully introduc-

ing new technology to improve the welfare of the small farm family and

others dependent on agriculture will be analyzed. The team will help de-

velop an analytical model for studying the impact of various investment

strategies and of technological introductions.

The first steps in 1974-76 are to develop: an analytical model of

the prototype (beef) farm under test; a description of existing (swine)

farming systems as a basis for planning future action; a methodology for

describing modal farms and for the evaluation of achievements of near term

goals of rural development projects (ICA); and to demonstrate the application

of the methodology through the action program of a national agency (ICTA).

Economic work will include examination of the role of national economic and

planning agencies so as to identify bottlenecks at the macro level (for ex-

ample, exchange rates, fertilizer prices, taxation). The team will also work

with rural development agencies through which it can make its findings

available to policy makers. Thereby it will help select or specify cultural

practices, crop mixes, levels of input, etc., to be tested for potential

introduction on family farms. Alternative technologies will be tested on

experiment stations or family farms.

The team as constituted in 1974 consists of senior staff in systems

engineering, sociology and anthropology, agronomy and economics who together

contribute 3 man years, together with 9 support staff in these disciplines.

For 1975, there will be no increase in the core financed principal staff.

However, to enable the program to work more effectively it is proposed to

seek special funding for staffing on animal sciences, agricultural engineer-

ing and nutrition.



RESEARCH SUPPORT

1. Research Support includes the following items: Biometrics, Library,

Station Operations, and Common Lab services.

Biometrics -- .5 Principal Staff, support staff $00,000

2. The Biometrics unit .... (explain function)

For 1975, there is no proposed increase.

Library -- 1.0 Principal Staff, ___ support staff $00,000

3. The CIAT Library maintains a collection of about 23,000 volumes

emphasizing the commodity and discipline programs at CIAT. books were

acquired in 1974 and are proposed for 1975. In 1974 the library has

journal subscriptions. In 1975 subscriptions are proposed.

4. The Library also operates a Documentation Center specializing initially

in cassava but gradually covering other fields. The Documentation Center pro-

duces abstracts of significant material along with a means for retrieving in-

formation at a more detailed level of description than its cataloguing

systems. Of approximately 4,000 documents existing on cassava, 1,500 have

been abstracted.

Station Operations & Engineering - Principal Staff $00,000

5. Farm management and farm work are the responsibilities of Station

Operations and Engineering. This unit cares for the appliximately 1,300 acrea

at the CIAT Palmira site. Farm management at Carimagua and Turipana are the

responsibility of ICA, the Colombia national agricultural research agency.

Common Labs 0 Senior Staff $00,000

6. CIAT is combining the biochemical and soils labs previously under the

commodity programs into a central analytical laboratory servicing all programs.

(Explain the difference between the total of the previous lab pieces and the

budget of the combined operation.)



ADMINISTRATION $---,000

4 principal staff, support staff

1. The Administration consists of the Office of the Director, the

Controller and the Office of the Executive Officer. The Office of the Dir-

ector includes two senior staff, the Director and the Deputy Director. These

officers are responsible for overall management of the Center. The Controller,

a senior staff officer reporting directly to the Director General is respon-

sible for budget preparation and budget management, accounting, internal

audit, and financial reports. The fourth senior administrative officer is

the Executive Officer. His responsibilities are purchasing, travel, food and

housing, storerooms and inventory, security, and personnel.

2. For 1975, a reorganization is planned involving some realignment of

responsibility but no change in the number of senior posts. The Deputy

Director's position will be split into two positions, a Deputy Director for

Research and Training and a Deputy Director for Outreach.

3. The Deputy Director for Research and Training will have two senior

staff members reporting to him, a research leader and a training leader.

The four positions will replace the following four current positions: Deputy

Director, Director of Place Science, Director of Animal Science, and Director

of Training.

4. The major change in the reorganization is the creation of the position

of Deputy Director of Outreach. This officer would be responsible for rela-

tionships with national programs. He would also insure that core and outreach

programs are coordinated and balanced. The projected growth in the volume of

Special Projects to around $500,000 (?) requires special attention to the

above problems.



PLANT OPERATION AND MAINTENANCE

support staff $000,000

1. Except for a small meat laboratory and a , CIAT's

headquarters buildings were completed toward the end of 1973.

2. The Palmira installation consists of buildings on acres

of maintained grounds. The gross area of buildings is square feet.

Laboratory buildings contain about 25,000 square feet of laboratories and

laboratory offices. About (fraction) of the building space is air-conditioned.

3. In 1974, there has not been enough experience to make a firm

estimate of what the operation and maintenance of headquarters buildings

will cost in 1975. However, electricity is budgeted at $_ a year, main-

tenance costs at $ , and custodial, security and other services at $

a year.
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CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL 0002-EAL

January 7, 1974

Mr. Bruce M. Cheek
Banco Interamericano de Reconstruccion y Fomento
1818 H Street, N. W.
Washington, D. C. 20433
U. S. A.

Dear Bruce:

It has taken a little time to comply with my promise of
sending you a copy of the latest version of the document
describing our "Small Farm Systems Program". I am happy to
attach a copy of this document to this letter.

I hope this document will furnish you with enough
information on the objectives of this program, which I believe
are in line with the interests of the Consultative Group and with
those of the World Bank.

It is very rewarding to learn that the time we have spent
thinking on the program and organizing the research team, has
resulted into a line of action that coincides with the interests
of many other agencies concerned with promoting a better life for
the rural populations of the world.

We are looking forward to your forthcoming visit and in the
meantime it is a great pleasure to send you my best personal
regards, together with my best wishes for 1974.

Sincerely yours,

Eduardo varez-Luna
Deputy Director General

Encl.
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