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ROADMAP TO BRIDGE THE CLASSROOMS GAP

(NUMBERS ARE PRELIMINARY ESTIMATES OF CLASSROOMS PIPELINED AND/OR COMPLETED)
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WHY PPPS FOR EDUCATION?

AVERAGE PERIOD OF
CONSTRUCTION

CONVENTIONAL
PROCUREMENT

PUBLIC-PRIVATE
PARTNERSHIPS

2-3 YEARS (SOME REACH 7
YEARS)

1-2 YEARS

BUREAUCRATIC LOAD

1 BAC FOR EVERY 4
CLASSROOMS (4,000 BACS
FOR 16,000 CL)

PROCUREMENTS WITH
SCALE

TIMING

WITH UNCERTAIN BUDGET
ALLOCATIONS

FRONTLOADED
INVESTMENT
COMMITMENTS




PROJECTED IMPACT OF PSIP3

z Reduction in classroom shortage in Luzon by 18%

Z Improved student-classroom ratio from 1:50 to 1:39

z Transition to single-shift schedule of 890,042 students
z Generates 11.47% economic return relative to its costs

z Enhanced quality and resilience of educational infrastructure

Z Local economic stimulus and up to 250,000 jobs created




PSIP CONNECT:
ENHANCING EDUCATION THROUGH
DIGITALIZATION

.*, Nationwide connectivity backbone and Al-
l Q | ready EdTech

Strengthened foundation skills and future-
ready graduates

Economic competitiveness, employment, and
citizens empowerment




TRANSFORMING
EDUCATION WITH
KHAN ACADEMY Al

 Scaled to 2,300+ schools, 13,000+

teachers, and 760,000+ students across
17 regions

* Math skills proficiency rates increased
by 70% during Khan’s 2025 summer
remediation program

e Teachers cut lesson planning time by
more than half (51% time saved)




PILOTING HIGH TOUCH
HIGH TECH (HTHT)
APPROACHES

 HTHT blends Al support with teacher
uidance to facilitate personalized
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* Students’ test scores increased by +29 I D ol - /
percentage points in just 12 weeks | — /s O -

 Results suggest that HTHT students
learned twice as much relative to non-

HTHT students
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EVOLUTION OF PPPs in DEPED

FIRST GENERATION PPPs

Z Agreements to reach scale and drive down costs

z Multi-administration investment commitments

z Financing and risk management structures

NEXT GENERATION PPPs

z Balancing PPPs with conventional procurement

z Vertical integration with focus on service level agreements

Z Good governance and transparency practices

@ Localized/Regionalized PPPs



