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r. i ~ 
Director er . · 
1 t mat.1oaal At 
lUlJ:aaM~r 11 
P. O. Box 590 
-1101 Vi 

FHHowell:pfa 
August 20, 1973 

cc: for Mr. McNamara's Office (2) 

AUG 2 7 1973 

1#-·~rel.J. 

(Signed) Robert S. McNamara 



cc: :. McNamara's Office 

AUG 1 7 1973 

D 

!Si~gned) Robert S. 1/1cNamar1 

Cleared in substance: Mr. Baldwin 

cc: Messrs. Chenery 
Kanagaratnam 
T. King 

TKing/EStern:lm 
August 17 ,, 1973 





TRANSLATION 

HIS EXCELLENCY .ALBERI' MARIE RAMAROSON 
MINISTER OF FINANCE & ECONOMY 
TANANARIVE 

MADAGASCAR 

August 17 J 1913 

PLEASED ACKNGlLEOOE RECEIP.r OF YOUR CABLE INVITING ME TO PAY OFFICIAL VISIT 

TO MADAGASCAR STOP AS I HAVE MENTIONED TO YOUR MI:NISTER OF FOREIGN AFFAIBS, 

AND TO YOUR AMBASSADOR, AS WELL AS TO YOUR EX~UTIVE mRECTOR KOCHMAN 

I AM PLEASED TO ACCEPT YOUR INVITATION AND WISH TO THANK YOU WARMLY srOP AS 

SUGGESTED THE VISIT WILL TAKE PLACE IMMEmATELY .AFI'ER THE NAIROBI ANNUAL 

MEEJ.riNG STOP MESSRS. KOCHMAN AND HUSAIN ARE PRESENTLY MAKING THE NECESSARY 

ARRANGEMmrS AND SHALL 'INFORM YOU OF THE EXACT DATES OF THE VISIT L SINCERELY 

YOURSJ 

ROBERr S. MCNAMARA 
PRESIDENT 
INTBAFRAD 



tl1/ K) 

--

/ 

Pre-sident 



Translation of the Outgoing letter 

Dear Governor : 

I am writing to thank you warmly for your letter dated 

July 26, 1973, inviting me to attend the opening ceremony for the 

Central Bank of Mauritania. 

Much as I would have liked to be with you on that occasion, 

I am unfortunately unable to visit Mauritania at that tine because 

my very heavy schedule and the preparation of the Annual .Meeting 

of the World Bank's Governors will keep ne in Washington. 

May I take this occasion to send you my very best wishes 

for success of this new institution which, I am sure, will contribute 

effectively to the development of Mauritania. 

Sincerely etc. 

Robert S. McNamara 



JLent~/IIJueac.e 
A»guat lJ, 19'/l 

cc.: Hr. aura's Office (2) 

AUG 14 1973 

(Signed) Robert S. McNamara 



UNOFFICIAL TRANSLATION 

Dear .Iv!r. Hinister: 

I wish to thank you for your letter or· July 23 and for 
your interest in the research work performed by Mr . Goreux' team 
on the Ivorian economy. 

We gladly accept the principle of a cooperation between 
our Research Center and your Ministry in the preparation of the 
next Plan. We would, therefore, be pleased to have Mr . Goreux 
at tend the 'WOrking sessions that you are planning to hold in 
Abidjan in October. 

As far as our participation in the next preparatory phases 
of the Plan is concerned3 I ~rould suggest that it be examined in 
the global frarnework of our economic work on the Ivory Coast. Mrc. 
Cha,_ fourni er Hill ce-rte1inly have the opportunity to discuss this 
rd. th you and His Excellency lrli...rrister Kanan Bed.ie at the .Annual 
Heeting in Nairobi. 

Sincerely, 

RObert S. McNamara 



For Mr. McNamara 1 s office 

AUG l 4 1973 



- .-...... _ - --~-
''-· fttl. Pll ..... 
~1110& 

AUG 14 1973 

;(. .. ,tgAed) Robe~S: ~:~:·.!am - rt 
&ol•rt · • HOI: ,. _ _._ 

eo: Messr5. Benj-enk, Gustafson 

HPollan :MPBen j enk/db 



' 3 1973 
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... 3 -

ftaauetq re"rv-e •"toJrap factlitlea in our bottOW'iAa count~1aa, 1ndud1JtS 
p011aibly tM food •tock• theltaelvee •• part of the ovel'all project, prnict•d 
of co•rn that ach proJect• 18Mt oor cutoaawy ataadartle of tecbttieal and 
~· jutifieattou~ 

ta tb iatftt'i:a1 thtl lu.tt t• i.a ,a poaitioa Vbere it can r laforee to a 
•tsatficC\t Utftt the propo..S iapro .. d tnte111aenee •rata. We t tend to 
vork td.th lotenetu prtt•• to thia ead; • alao intend to give acUttlonal 
•phaale ta oa eceaoad.e ad qrtaltu~al .. etor •urveye in CCN1ltriea with 
p41r•t•tnt 1804 pro-bl.- (ncb u Idta, tadotlUia. hnSJl.U•h• I&JPt, the 
Pllilipptnee, aad Srt t.aaka) on the1l' food attut:tcms, aupply-deaand tnilds, 
qd their ••1.'1,ation• aad -th• requi.--ettt• for aaticn"tal rtsMrttes. (We recoa
at• that the blpn,......t of food puductio• auttetlca in deftlopina 
eoat.rt.. r...atu aa ¥t'lftauhed. eaek t.o llhleb fAO ... t eoati•ta eo contribute •. ) 

Over til• 1-.c•r ra w •• provtdtq policy s•tdaau ad rtnaaclaa of 
the phyatca1 · faeiltttea aa tlua •••as wblcb the halt GrotlJ) 1• .,..t •quipped 
-to u•iat. 'We ex,eet to double our lendil\8 for agrieultural tM•elop•ut 
ll\ tite -.t five rear•. 

The lank Grot!p ta ple Md co particlpaea in the ... tiq you haft called 
for Sept ber 21. t a daatp:atial Hr.. Tudebaall. tree tor of the Aarteul tut."• 
Departaeat, who attnckd the ••rlter etlag. to r:apre•ent the lank •&•ta 8Dd 
to ••ifttain c1oae llat801t tha•aft•r. 

Slaceraly. 

Robert 8. N-.~a 

cc: Messrs . Stern and Baum 

MYudelman:go 



l(8igned) f1o0 :rt • 

ee : Mr. McNamara ' .s Olfic (2) 

Central F·tlee with incolllirtg lettel!' 

SEBoskey:tiiD).cd 
August 10, 1973 

AUG 13 1973 

f\1cNamara 



August 10, 1973 

Dear ·tr . Bzal: 

Thank you for your letter containing 
both kind remarks and wise reflections and 
suggestions on the Bank's activities in the 
mining sector. They will be of value in the 
formulation of Bank policy in this field. 

Please accept my est wishes on 
your return to Turkey after valu ble service 
in the Bank. 

Sincerely, 

• 

·(Signe"d) P0~2-rT s·~ r:1c~fan1ara 
Robert S. Hc~.. lllllara 

Mr. Turgut Bzal 
International Bank for Reconstruction 

and Dev lopmen t 
Washington, D.C. 

ALjungh:ml 



AUG 1 0 1973 

(STgneaf -Rao-ert ~ . -~cNamara 
_ n . • IfaB.alCJa 



ce: Messrs . Chaufoumier 

Riowe: fw 

de la Renaudiere 
Wright 
Rowe 
Med 

Aug t 8 , 1973 

cc: for Mr. McNamara's Office (2) 

.L 19 ~ 

{Signed) Robert • .1cNamara 





I , 

I 

l · ••..Ua · t · t it · 'll _ tt~ n to 

MLHoffman:ml 
August 7, 1973 

c.c: Mr, McNantara's files ('2) 

Aug t · 9. 197.3 

... ~;. p, .tu - . ., 



t 9,1973 



·.- gust 9, 1973 

~laarrr&· '. fil (2) 
Mr,. E. • Wright., ir .. • CP 1. w. Africa 



AUG 9 1973 

(Signed) _ obert S. rlicNamara 

f ·. ice (2) 

c tr 1 with incomin 1 tt r 



Office of the President 

AUG 9 1973 

cc: for Mr. McNamara's Office (2) 

Cleared with and cc: Mr. Mwine, Legal Dept. 

cc: Messrs. Sethness, Executive Director 
_ Aldewereld, Vice President - Finance 

Rotberg, Treasurer 
Gabriel, Controller 
Hittmair, Deputy Treasurer 
Deely/Sec.Div.Files 

DEHarris:ktp 
August 7, 1973 
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Deal" · • laa t 

Thta wtll acknowledl you lett r of July '13·, 1973 ,· iftforaing 
the ank about tbe or1Md.1att"'a ()f a poat•araduate coura tn Coaapre
hnaive aional Dev lo,_nt Planntna for Latin · rteaa offteiale 
eonc mad with th planntns and executton of r glonal d v•lop e~t 
progr._. 

You as . . d wn ther the Wo~ld ank could "once a aia" ard fel-
lew•bips to youna Lett, er.ieaa profeaatcmal• to att ad tb coura . ~ 
1 h••• been unable to :ldeatit, any · preri.oua eu in vhf. ell th World 
Bank award · d fellovablp - for •ucb ¢eur•••.. ln any even·t • we have no 
fund• available at pt • nt for fell hips of tb11 n ture. I te ret·, 
tber ·fore, that althou tb1a 1• cl al"ly a worth hil nterprta • t 
cannot eo.ply with your r · t. 

r. Galo laaa 
S•creta~ General 
Orsaniaatton of ertean States 
17th St. aad C~ titution AY •• N.W. 
Wubtn ton. D.c. 20006 

MJJioffaan: 1 
July 30 • 1973 

ee; Mr. MeN files. (2) 

Si:ocer ly, 



INTERNATIONAL BANK FOR . 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S.A. 

OF'FICE OF THE PRESIDENT August 3, 1973 

MEMORANDUM FOR MESSRS. CHENERY and ADLER 

Five-Year Program of Economic and Sector Missions 

I had understood that I would receive by July 31 a 
five-year program for economic and sector missions, includ
ing an analysis of the adequacy of the program in meeting 
the Bank's objectives, plans for the staffing and schedul
ing of missions and preparation of reports, and a statement 
of .the responsibilities and procedures for regular review 
and updating of the program. When will this material be 
available. 

cc: Mr. Knapp 
Mr. Aldewereld 

Robert S. McNamara 



I 
-· r 

., 
Miss Julia Henderson 
Secretary General 

August 2, 1973 

International Planned Parenthood Federation 
18-20 Lower Regent Street 
London, S~11Y 4PW, England 

Dear Hiss Henderson: 

Thank you for your letter of July 5, 1973, in which you referred to the 
views of the Bellagio Group that there should be a s.tepping up of social 
science research activities; in particular you refer to the possible measures 
that the Indians could undertake to raise the age of marriage, especially by 
giving more attention to bringing girls into the education systera and keeping 
them longer 11ithin it. I agree with you that all work. we can do to increase 
our knowleage of the detenninants of age-specific fertility rates will be of 
great value, and I believe that age of marriage is an :f.mporte.nt determinant. 

The effect of marriage age on fertility may vary wi'th the starting point 
(e.g., in India, the high secondary sterility produced by very young marriages 
would decrease with rising age ~f marriage). However, the age of marriage (as 
brought out in the paper you sent me) is clearly determined by many social and 
aevelopment variables. This is in line with what we know based on the experi
ence of Korea, Taiwan, Hong Kong, Singapore, and other countries. Such 
changes as urbanization, industrialization, female education and employment, 
and female emancipation have all contributed to the risi.ng age of arriage in 
those countries. This view of marriage -age as a resultant of many factors 
comes out with even more force when one sees the ages of marriage of the 
Indian and Aalaysian segments of the population in Singapore, wbere the aver• ge 
female age of marriage is in the early twenties, compared Hith their counter
parts' much younger age in their hone environment • Thus, the variables caus
ing age-of-marriage changes appear interlocked with other development consider
ations. 

The jointly financed SIDA-IDA population project in India was developed 
primarily to help overcome the lack of knowledge and understat)ding of the cur
rent fertility situation and of the variables causing differences among states. 
The proj ct 9 using Indian expertise, will therefore finance research to test a 
number of variables involved in the operation of family planning programs. 
These variables will include both differing combinations of service inputs an.d 
methods and the characteristics of the covered population. The work will be 
done by the State Governments of Nysore and Uttar Pradesh principally through 
their Departments of Family Planning working with the newly established semi
autonomous Population Centers at Lucknow and Bangalore. 



Miss Julia Henderson - 2 - August 2, 1973 

The family planning demand structure among the general Indian population 
remains largely unexplored. A primary function of the Population Centers will 
be to study the demand and recommend possible ways of increasing this demand. 
This will control research into such topics as the motivations that determine 
the family size of high fertility couples; the present and potential effect of 
social structure (laws, customs, religious practices) on fertility; and, most 
important, to barriers to family planning acceptance of family planning ser
vices. 

Whether or not the Bank will find it possible to influence generally 
Indian social science research on population is an open question. The joint 
SIDA-IDA project will probably provide the main context for exe~ting whatever 
influence we can bring to bear during the next few years. As you know, the 
Indians have a considerable volume of research going on in this field, they 
have not been seriously short of resource for conducting such research, and 
they have been reluctant to let outside pressures influence their research and 
program activities. Hence, apart from the major contribution which may be made 
through the two new Population Centers, it is likely that we can be most effec
tive through t be personal contacts of the population man who is now a member of 
the Bank. 1 s mission in New Delhi. I am therefore sending ~ir. John Ratcliffe a 
copy of our correspondence. 

We expect to undertake a full-scale discussi~n of the progress of the 
Population Centers' work program and other aspects of the project on the Bank's 
next project supervision mission scheduled for the fall and we will certainly 
bear in mind the possibilities of studies on factors influencing age of marriage. 

With kind regards, 

cc: Mr. TKing, Dev. Ecos. 
Mr. JRatcliffe, New Delhi 
Mr. GZaidan 

KKanagaratnam/GBBaldwin/ALjungh:ml 

Sincerely, 

(S.igned) Robert S. McNamara 
Robert s. McNamara 



B4eVrie8/JLenrant/RA.asa:cs 
July l:t, 197 3 . 
ee • . J for Mr. l!cJ14mara 1 a Office ( 2) 

AUG 2 1973 

(Signed) Robert S. t\1cNamara 



OFFICE OF THE PRESIDENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S.A. 

MEMORANDUM FOR MR. BAUM 

August 2, 1973 

Claude Isbister's memorandum on "Mining Policy", dated 
July 31, is an extraordinarily interesting and thoughtful 
examination of the Bank's potential role in this sector. 

Please arrange to meet with Isbister to discuss its 
contents and then to incorporate in our sector paper both 
the points he makes in the memorandum and any others he puts 
forward during your meeting with him. 

cc: Mr. Knapp 
Mr. Fuchs 

RMcN:bmm 

Robert S. McNamara 

,· 



July 31, 197 -

Dear Mr. tron .: 

I appreciate your 1nntatloo to tb Back to b represent d at th 
inter-• c: - tartat ettna to con id r enviroaaental proble . · and pro-
. r s in the Latin tiean resion, to he held 1n Wubiaaton c 
September 13 and 14, 1973. 

t uk1ng Dr. J a A. Lee • Envi·r()ft _ nta1 Mvi er • Proj et• 
Ad.vi•ory Staff • to r pre nt th ak •t thi• ·- tins., B -11 b 
-aeeompanted b7 a rep rea . ntattv of the ic Pr atdent, Latin Aller tea 
and the Cartbb ·an e ion. 

Dr. Lee will be. pre a'ted to aake •tate nt eover1n · th current 
aa4 p·lanned environMntal tttiviti of the Bank. ith •pecial r fer-. 
enee ·to Latin lfi.ea. I clo not b•lte· it will he o•aibl for u to 
eub1dt a worklna pa r prior to the tina,. but there will be appro
priate ateT1a1 eonc rntn · th · aak' activ1t1 a available tor dietri• 
button at the tin • 

Incidentally, Mr. lfonec:> Santa-Crua, your a1cmal pre ·ntative. 
bas alr. ady 'Viatted the ank and intoned ua l .n ore d tatl of th · 
na~ur · and acope of the Septaber e tina. 

Sincerely, 

ltobett S. McNama.r 

Kr. auric • S tron 
Ex ~utive Director 
United Nations E viro ent Pro r 

1at dea Nation 
1211 G.aeva 10 
SWit• ·rland 

MLHoffman:ml 
July 30, · 1973 

Cl ar d tn .ubstaac d ec: 

cc: • -N ara' ftl _ (2) 

Mr. G. Alt · r, Viee 
Dr. J •. A.. Le , Eav. 

r••·• LAC 
dvt• ·r 



July 30. 1973 

-~11:c :.a¥e1r, 

(Signed) Robert S. McNamara 

MLHoffman:ml 
July 27, 1973 

Cleared with and ec: Mr. M, Baz:ln, Chief, w .. Africa Div. 
ce• M •. a' J.l s (2) ~ 

Mr. H. Adler, Asst. Dir., Proj. E. Afriea 
Mr~ J. Grenfell• European Office, Paris 



July 30, 1973 

MEMORANDUM FOR UR. CHENERY 

Senior Staff Positions--Development Policy Staff 

I have reviewed your memorandum of July 20 regarding 
the status of Senior Advisers and do not believe that, in 
relation to the total number of Senior Staff (X--OSS) positions 
in the Bank, we can allot three more to DPS. If my figures 
are correctt on January 1, 1972, DPS had seven Director and 
OSS positions (compared to three in October 1969) against 
153 professional posts. 

At present you have nine Director and OSS positions 
against 150 professional slots and I concur with Bernard 
Chadenet's recommendation that DPS be allocated a total of 
ten Director and OSS posts. Included in these are the positions 
of Ernie Stern, the Research Adviser (Ben King) and the four 
Department Directors. I have asked Reg Clarke to consult with 
you on the allocation among your departments of the remaining 
four senior staff (OSS) positions. 

(Signed) Robert S. McNamara 

Robert s. McNamara 

HJDyck:mlee 



JUL 3 0 1973 

• 
(S~gned) Robert S. McNamara: 



Dr. Giorg'io Rota JUL 3 0 1973 

ltohert s_. Melt . . ar 

You will recall tbat at the mtd-year BudtJe.t Review Keetins., several 
!xeeutiv D1~e.o~ors ked that a e~tudy of Bea't'd projeet nview proeeduru 
b unde-rtaken. 1 asked the Oraania tion P1ann1ttg Dep rttnent to uke sueb 
a. study iudieating that the Tesulta would b mad available to COD be• 
to th Board is ult d eo cecmaider this -tter .. 

Th atucly haa now 'beea eomp1et d. Attached ar copies of draft 
me ad · fro: · to t:b Exeattlve Di~-ectors Cllnta1nin my spe:eifte 
xecmmtendatU:ma fer proeedan.l cb8.ll ;ee and a report of the int niewa 
with the Executive Directot"a on whi·ch the "eOIJRcradation~t are baaed. 

I · en·din this paper to you • th.at yo y forward it: to your 
CODAM eollequ • and ·diseuse it with the • I would appt"ectate wbat V1 -r 
eommanta and dvice CODAM may wt b t:.o offeY oa thi subj et befor I 
send it to tk Boa-r4 cad f:Utbedul it f ·or diseusaion. 

Attachment (~) 
(8igned) Robert S. McNamara 

J 



- 1y 27. 197 

.(Signed) _\ bcr' S. 1cNamaral 

ec :. Meaa ra. Shoaib Heaar • Brocbea 
'Rotberg Nurick 
van Saaga-vel t _ 
Uhrig 

SElFiahawy/Th 



' · i 

.. 

(Signed) 

Knapp w/incoming cc: Mr. 

ALjungh:mss 

JlJL 2 'f 

~ 

\ 

\ 
\ 
\ 

\ 



CBourgin:rh 

Chaufournier 
Thalwitz 
Riley 

July 24, 1973 

cc: for Mro McNamara's Office 

JUL ' 2 6 1973 

(S.igned) Robert S. ncNamara 



OF OUTGOING LETTER 

t 19?3 

• 

cc: for Mr. McNamara's Office 

~-



· cc: for Mr. MeN amara' s Of f ie 

LE PRESIDENT DE LA REP UBLI QUE 

D A KAR. LE 6 Juillet 1973. .../. 
~/ -\ r . 

' . { 
~..-·: 

JUL 1 

Monsieur le President, 

Veuillez rn 1 excuser de repo:r:.:::re si 

tard a votre lettre du 25 1vfai 1973 .. C 1est que j 1ai ete ':::-es souvo::=:: 

_, 

hors du Senegal au cours des deux derniers mois. 

Con'1me vous le savez, nous 2.\"0:l S 

re<Su la mission de la Banque n'londiale, qui vous aurc.. .:-e:--.du 

con'lpte des resultats de ses entretiens avec le gouver:::c.::-.:--_e::J.t 

s enegalais. 

. ' . 
21 e u, 

souvent 1 l'occasion de m'entretenir avec les chefs d'E t.?~t de la 

zone soudano ·~sahelienne, qui sont, cornme 1noi, col~~cie:Its de 

la. gravite des probleines , n'lais qui pensent que, par-C.c:~~ les 



2. 

aides immediate s' il no us faut etablir un plan a long e: ::_oyen 

termes pour lutter contre Pavance du desert vers le S uC.. . 

ct est dans cet esprit que nous c..l_ons 

nous reunir, prochainement, a Ouagadougou. Je sugge::- ~ , 2. me s 

collegues, qu 1a cette occasion, nous puissions recevo i.:- -_:..:: r ·e8 

presentant de la Banque mondiale a cote des represente:.=.: s -e s 

Eta t s ... U ni s d 1 A me rique et de la C ommunau te eur op eenne . 

Veuillez agreer, 1'v1onsieur le Preside r_:~ 

avec mes rernercieme nts renouveles, Passurance de me. h2ute e~ 

cordiale consideration. 

/ 

Leopold Sedar SE_:3~-:0R. 

Monsieur Robert S. McNAMARA 

President de la Banque internationale 

pour la Reconstruction et le Developpement (BIRD) 

¥rASHINGTO N, D. C. 20433 (U.S. A. ) 

_, . 



OF INCOMING LETTER 

p • 1. 23ShR/ 

D 6, 913 

cc: for Mro McNamara's Office 



DHFRickett:emcc 
IDA-IV 

JUL ~ 4 1973j 

Robert S. :rcNamifr{ 



July 23, 1973 

ORANDUM FOR HR. AUM and ·1R. CHENERY 

Please draft a proposed reply to the attached letter 
from Dr. Boenna nd in addition prepare a note on how you see 
the Bank's long-term role in the production, storage and trade 
of foodstuffs. Is there immediate action you would recommend 
to strengthen our ability to a sist developing nations in this 
regard? 

Specifically, I would like you to consider whether 
Bank policies and practices need to be modified to deal more 
effectively with such issues as: 

a) the financing of food production, food storage 
facilities and food stocks· and 

b) the determination of national and international 
requirements for the production and stora e of 
cereal grains and appropriate policies to achieve 
those objectives. 

cc : Hr. Knapp 
Ur. offman 

,(Signed) Robert S. McNamaf'1 1 

Roberts. r cNamara 
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(Signed) Robert S. McNamara 
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(S.\gned) Robert S. McNamara 



JUL 1 8 1973 



• 

I 

(Signed) Robert S. McNamara 
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(S.igned) Robert S. McNamara 
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His Excellency 
M~. Ismael Toure 
H:i:nister of Economy & Finance 
Conakry 
GUINEA 

Dear Nr. ¥dni~ter, 

TRANSLATIOj uF OUTGOING 

I would like to thank you for your letter of June 5, 1973 

concerning the project for the TransGuinean railway and deep ,water 

port at Cona...1cry. 

We have received volumes I, II, III and IV of the study 

entitled "Project for the TransGuinean railway and deep water 

port at Conakry" prepared by Nippon Koer co·;, Ltd and dated 

August 1972. 

It appea.T'S from a pr eliminar-y- review by our tecllilical 

departments that several points need to be clarified before we 

will be in a p0sition to formulate our final opinion of the project. 

With this in mind, te will in the near future cont ct either yourself 

or if you -v1ould pr efer the consultants directly to obtain further 

information concerning the economic analysis of the different solutions 
I 

to the problem of transport and the reserves of baUY~te. and iron ore. 

I wlsh to assure you t hat, given the impor tance of these 

projects, we will study them with particular care. 

Sincerely, 

Robert S. HcAamara 

Stephen Denning 



For Mr . McNamarA' s Office 
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(S.igned) Robe rt S. ~1cNamara 

July 16, 1973 
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{8igned) Robert S. Me amar~· 

·- • . · .Cl · ,j~j·· --· 

for Mr. McN•ara1s Office (2) 
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(S.igned) Robert S. , ~c Namara 

cc: Mr. Clarke, Alternate Executive Director 
for Mr. McNamara's Office (2) 

SSKapur: ean 
July 16, 1973 
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(S.igned) Robert S. ~1cNamara 

aca Hr. Clarke. Altemat h:eouti'¥1 Dl. otor 
for Mr. McNamara's Office (2) 

SSKapur~ean 

July 13, 1973 
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(S.igned) Robe rt • 1c amara 

1 .. Cl. 1 .Utema ti 
£or Mr. McNamara's Office (2) 

SSKapurJean 
July 1.3, 1973 
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{Signed) Ro:;:rt S. McNamara 
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.. . 
r-=-{S~T~gn-ea) Roherf 

cct tor Hr. McNamara's Office ( 2) 
Mr. Demeksa, Executive Director 

. to-~_-..,, :.., . 

/ 
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·(Signed) Robert S. McNamara 

cc1 for Hr. McNamara's Office (2) 
Mr. Deaeksa, Executive Director 



July 13, 1973 

Dear Mr. Ortiz Mena: 

I am writing to seek your cooperation in a comparative study of 
the operating costs of multilateral and bilateral development assistance 
institutions. I believe such a study would be timely in view of the growing 
volume of lending and other activities of the Inter-American Bank, the World 
Bank Group and other international agencies. which will bring them more and 
more under the scrutiny of governments and legislatures concerned about the 
efficiency of their operations, and about the rising level of their adminis
trative expenditures. It would be extremely useful, both for us and for our 
member governments, to know how the cost of our operations compares with 
that of other international and national agencies operating in the field of 
development. 

I recognize the conceptual and practical problems which such a 
study will involve. But despite these difficulties, there will be broad 
areas where comparisons will be most useful to our two institutions. They 
vrill also be invaluable in avoiding the criticism that we are unable or 
unwilling to provide member governments with all the information necessary 
for them to judge our performance in relation to that of national institu
tions. 

I hope that the Inter-American Development Bank wtll cooperate 
with the World Bank Group in this effort. Because our two Institutions are 
so close, both in purpose and in location, I am approaching you first, but 
I expect also to seek the cooperation of several national development 
agencies and, in due course, the Asi n Development Bank and certain U.N. 
specialized agencies. I have asked the P & n Department of the World Bank 
Group to organize and undertake the study. If your response is favorable, 
I should appreciate it if you would designate an official or departr .ent of 
the Inter-American Deve 1 opment Bank '"'' th which the P & B Department can 
establish contact at the staff level. 

Mr. Antonio Ortiz Hena 
President 
Inter-American Development Bank 
808 17th Street, N.W. 
Washington, D.C. 20577 

JAdler/JBlaxall:cbm 
7/13/73 

Sincerely, 

(Signed) R bert • McNamara 

Robert S. McNamara 
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UD'l.OCtCil 
July 5, 1973 
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NOTE 

The Bank economic missions that visited Paraguay in late 1 971 
and early 1972 reported that, after several years of almost steady fiscal 
improvement, Central Government savings in 1 971 dropped to 1 . 2 percent 
of gross domestic product, .the lowest level since 1965. The missions 
also reported ~hat the Government had moved to deal with this situation 
by making key personnel changes in the tax and customs administration, 
and by the adoption, early in 1 972, of a series of revenue measures. 
During the CIAP country review in January 1 972, the Government agreed to 
the establishment of targets for fiscal improvement in 1972 and 1973, 
and the Bank decided at that time that~ the processing of proposed loans 
for highways and education would have to depend on satisfactory progress 
in meeting che agreed targets. 

The subsequent CIAP report of fiscal perfo~ance for the first 
half of 1972 indicated that the fisc-al .targets for the whole of 1972 
would not be met, but that improvements in tax adrninis tration, particularly 
in the customs area, gave promise of improved performance in Ghe second 
half of the year. ~men the CIAP report of third quarter results showed 
that hoped-for increases in revenue collections had been realized, the 

·· International Development Association ·went ·-forward With· the - credit .. for ·· 
the secondary education project. At the same time, it was agreed that the 
credit would be divided into two tranches, and tha "tl "t~he second tranche (for 
the bidding and construction of schools) would . go forward only if, by 
~ch 31, 1974, IDA had received satisfactory evidence that the CIAP 
1973 fiscal targets, as reviewed prior ~o June 30, 1973, had been achieved. 
The Government also was advised (Hr. McNamara 1 s letter of October 1 7, 1972) 
that the Bank would proceed with the proposed loan for the Triangulo 
highway project early in 1 97 3 if the targets for 1972 had been substantially 
met and if ·there were satisfactory expectations that the" 197 3 targets 
would be met~ 

Unfortunately, however, the results of the preliminary CIAP fiscal 
review that took place in Asuncion during March -of this year showed that 
£ourth quarter performance, particularly in -~he customs .area, was 
disappointing, that the CIAP ·targets for the second half of 1972 had not 
been met, and that the original targets for 1973 v-rere no longer realistic. 
The 1973 targets as well as the fiscal prospects for 1974 were then 
reviewed at the May, 1973 CIAP meetings in light of the current Central 
Government fiscal situation and investment program. The Government 
representatives at the meeting described a series of fiscal measures that 
had alreaqy been approved this year, and a number of additional measures 
that were to be 'put into .effect in the near future, all of which were 
expected to result in. an increase in public revenues. The representatives 

}; I 



- 2 . -

of the external agencies indicated that they were pleased to learn of 
these new measures and were particularly gratified that among those to 
be adopted was the implementation of the income tax law, which would add 
new contributors to the tax system. 

The analysis performed during the ClAP meetings, however, also 
led to the conclusion that even with these new measures, the levels of 
Central Government income and savings which the Government was prepared 
to accept as updated targets for 1973 and for 1974 would not be sufficient 
to assure adequate financing of the planned investments of the Central 
G:overnment during 1973 and 1974 without recourse to high level& of 
Central Bank financing. If such financing by the Central Bank should 
occur, it would have an adverse impact on the availability of credit to 
the private sector, or on internal prices, or on both. On the one hand, 
reduction of credit to the private sector could r~sult in a reduction 
of private investment and, as a consequence, of the level of production 
in the economy. On the other hand, pressures on internal prices, which 
have been rising more rapidly than at any time in recent years, could 
endanger monetary stability, and, therefore, have a negative impact on 
the balance of p.a:yments • . 

.. 

. ~ 

;r I . 
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July 9, 1973 

Dear Governor: 

Thank you for your letter inviting me 
to visit Lesotho after the Annual Heetings in 
Nairobi, and for the kind remarks it contained. 

Unfortunately, previous commitments 
immediately preceding and following the Annual 
Meeting will make a visit to Lesotho impossible 
at that time. I very much regret not being able 
to accept your invitation but hope that a future 
opportunity will arise. I look fonvard to see
ing you at the Annual Heetings. 

His Excellency 
E.R. Sekhonyana 
Ministry of Finance, Commerce 

and Industry 
Post Office Box 395 
Maseru, Lesotho 

cc w/incoming copy: Mr. Bell 

ALjungh:ml 

Sincerely, 

(Signed) Robert S. McNamara 

Robert S. HcNamara 
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