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Agenda

1. SPD software process

2. �ew enhancements

3. Bridge

4. Demo



Supports the process of building the Regional 
Lists of Products

For Regional Coordinator (RC) and Country
Coordinator’s (CC) use

Allows workflow between Global Office and
Regional Offices, and between Regional Offices
and Countries

SPD Software



SPD Software Process

Step 1

Global Office develops 

Global SPDs (Master set)

Step 4

Countries comment on 

Reg. PSs, propose new PSs

Step 2

Region creates 

Regional SPDs (Subset)

Step 5

Region compares & selects 

PSs from countries

Step 3

Region creates 

Draft Regional PSs

Step 6

Region prepares 

Draft List of PSs

Draft List - Scenario 1



SPD Software Process

Step 1

Global Office develops 

Global SPDs (Master set)

Step 3

Countries propose PSs

Step 2

Region creates 

Regional SPDs (Subset)

Step 4

Region compares & selects 

PSs from countries

Step 5

Region prepares 

Draft List of PSs

Draft List - Scenario 2



SPD Software Process

Region sends 

Final PSs 

to Global Office

Region finalizes 

Regional PSs

Global Office transfers 

Regional PSs to Tool Pack 

through the Bridge

Final List

Region conducts 

Regional Meeting



�ew Enhancements

General Features:

Printing Regional SPDs

Printing Regional PSs

User-friendly editing features



Compare Table:

Filtering based on n level core characteristics

Capturing Country proposed PSs and adding 

them to Regional PSs

Validating Captured Country PS against the 

Regional SPD

�ew Enhancements



Reporting:

Validation Report: 

signaling when two Characteristic Values are selected 

for the same Characteristic e.g. Status: Boneless; 

Skinless

Product List Report: 

- sorting the product specifications by code

- modifying the description to include the Characteristic 

name and its value e.g. Source: Domestic

�ew Enhancements







Finalizing Regional PSs:

Indicating which PSs you wish to include in 

your final List of Products

Only final PSs are transferred to the Tool 

Pack through the Bridge

�ew Enhancements





Data transfer module

Re-arranges the PS data:

SPD (XML) file to Database Structure of 
ICP Tool Pack

SPD level to Basic Heading level

Tool Pack specific format files

Bridge



Generates the following files:

1. Product List file: contains the Product Code, Product 

�ame, and Product Specifications (in string format).

2. UoM file: contains the list of the UoMs.

3. Characteristics file: contains Characteristics Codes 

and �ames.

4. Characteristics Values file: contains the 

Characteristic Code, Value Code, and Value �ame.

Bridge



5. Product Specifications file: contains the following

sheets:

• Product parameters: contains the Product Codes, 

Product �ames, Preferred Quantity, and 

Preferred UoM

• Product Characteristics: contains the Product 

Codes, Characteristic Codes, Characteristic Value 

Codes

Bridge



Product_Code(30) Product_Name(100) Product_Specification(2000) IsLeaf(1)

1 GROSS DOMESTIC PRODUCT N

11

INDIVIDUAL CONSUMPTION EXPENDITURE 

BY HOUSEHOLDS N

1101 FOOD AND NON-ALCOHOLIC BEVERAGES N

11011 FOOD N

110111 Bread and cereals N

1101112 Other cereals, flour and other products N

1101112011 Wheat Flour - Prepackaged

Prepackaged/Domestic/All year/Wheat - all purpose (blend, 

family flour)/Local Brand Y

1101112012 Wheat Flour - Loose

Loose, not pre-packaged/Domestic/All year/Wheat - all purpose 

(blend, family flour)/Unbleached/Not self-rising/Local Brand/Grade 

1-BG-075 Y

1101112013 Atta (Wholemeal Flour)

Loose, not pre-packaged/Domestic/All year/Whole wheat (entire 

wheat, graham flour)/Atta Y

1101112014 Semolina (Suji)

Prepackaged/Domestic/All year/Suji/Local Brand/Wheat - 

Semolina Y

Product List File



Characteristics File
Characteristic_Code(30) Characteristic_Name(100)

110111201_2_1 Package type

110111201_3_1 Source/Destination

110111201_4_1 Seasonal availability

110111201_5_1 Type

110111201_5_5 Brand

110111201_5_2 Variety

110111201_5_3 Features

110111201_5_6 Other Item Features

Characteristic_Code(30) Characteristic_Value_Code(30) Characteristic_Value_Name(100)

110111201_2_1 10 Prepackaged

110111201_3_1 1 Domestic

110111201_4_1 1 All year

110111201_5_1 1 Wheat - all purpose (blend, family flour

110111201_5_5 2 Local Brand

110111201_2_1 31 Loose, not pre-packaged

110111201_5_2 2 Unbleached

110111201_5_3 2 Not self-rising

110111201_5_5 3 Local Brand

110111201_5_6 4 Grade 1-BG-075

Characteristics Values File



Updating the User Manual

�ew SPD software version 1.2 to be 
disseminated soon

What’s �ext?


