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The Coach program includes the development of open-access global public goods in the form of tools and resources for
policymakers, researchers, system-level leaders, pedagogical leaders and teachers, focused on giving guidance on how to
design, implement and evaluate effective in-service teacher professional development (TPD) programs and systems.

or read the Coach Program Overview Document.

To learn more about the Coach program, watch this short video (Arabic, English, French, and Spanish),

RESOURCE

DESCRIPTION

Resource Guide & Repositories

Resource Navigator

Resource Guide for Teacher
Professional Development
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Guide: English

Provides a list of key resources both from within
and outside the Coach program. The resources
are supplemented with their cost and contact
information and provide guidance on enhancing
a country’'s support throughout the life cycle of a
TPD reform—diagnosis, design, implementation,
and evaluation.

Existing Teacher Professional Development Programs

Coach Repository of
In-Service Teacher
Professional Development
Programs

Repository: English
Spotlight Sheets: English

Provides access to a database of in-service K-12
TPD programs that have been implemented
around the world. The repository Is accompanied
by a set of Spotlights Sheets, which provide more
detailed informattion on a subset of the programs.

World Bank Teacher
Professional Development
Repository

Repository: English

Provides access to a detailed database of World
Bank education projects or projects with education
components. These projects focus primarily

on in-service TPD interventions for all levels of
education. The repository also includes TPD
projects that target pre-service, technical and
vocational education and training (TVET), and
higher education.



https://youtu.be/8TNOT4y_-KQ
https://youtu.be/WujoPWASAho
https://youtu.be/Q8rHmh5SZaM
https://youtu.be/BCCrnX2QIOc
https://thedocs.worldbank.org/en/doc/b455af6f955a971fd29157524f9d190a-0140052021/related/Coach-Program-Overview-Document.pdf
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099845309272239924/idu0a13065e7012e804bee094c005cc76afa0b24
http://documents.worldbank.org/curated/en/476841630423265099/Coach-Repository-of-In-Service-Teacher-Professional-Development-Programs
https://documents.worldbank.org/en/publication/documents-reports/documentlist?colti=%22coach%20spotlight%22&srt=docdt&order=desc
https://documents.worldbank.org/en/publication/documents-reports/documentlist?colti=%22coach%20spotlight%22&srt=docdt&order=desc
http://documents.worldbank.org/curated/en/565931630423561518/World-Bank-Teacher-Professional-Development-Repository

Designing and Implementing Effective TPD

Structuring Effective 1-1 Support

Technical Guidance Note:
Arabic | English | French | Portuguese |
Spanish

Summary Slides: English
Blog: English
B3 Video Overview
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Provides guidance on the profile of the
pedagogical leader who provides 1-1 support
to the teacher, the typical ratio of teachers to
pedagogical leader, the frequency of support to
teachers, the typical length of observation and
feedback session(s), and the remote support
teachers require across different 1-1 support
models.

Facilitating Effective
1-1 Support
(Under revision post-consultation)

Technical Guidance Note: English
Summary Slides: English
B3 Video Overview

Coach

Provides guidance on how pedagogical leaders
can provide highquality 1-1 support to teachers.
The note includes a high-level overview of the

1-1 coaching cycle, followed by a more detailed
discussion of each stage of the coaching cycle.

Structuring Effective
Group Training
(Under revision post-consultation)

Technical Guidance Note: English
Summary Slides: English
B3 Video Overview

Provides guidance on the five characteristics of
effective group training: Content focus, Frequency
of training, Profile of the facilitator, Group size, and
Materials to be provided.

Structuring and Supporting
School- and Cluster-Based
Continuous Professional
Development
(Under revision post-consultation)

Technical Guidance Note: English
Summary Slides: English
B3 Video Overview

Provides guidance on the five decision points for
structuring and supporting effective school- and
cluster-based teacher support:

Grouping of teachers, Frequency of meeting,
Profile of the facilitator, Training and support for
facilitators, and Content for teachers.



https://documents.worldbank.org/en/publication/documents-reports/documentdetail/696211646133016883/technical-guidance-note
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/302121614665652823/structuring-effective-1-1-support-technical-guidance-note
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/773641646131860595/technical-guidance-note
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/599991646132295460/technical-guidance-note
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/670941646132579676/technical-guidance-note
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/995641630086409698/technical-guidance-summary
https://blogs.worldbank.org/education/8-tips-structure-effective-one-one-support-systems-teachers
https://www.youtube.com/watch?v=-oear_PSfpE&
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/589311630358726963/technical-guidance-note
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/229501630414795418/technical-guidance-summary
https://www.youtube.com/watch?v=lyjhJVP31Og
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/166681630357994286/technical-guidance-note
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/559451630358229554/technical-guidance-summary
https://www.youtube.com/watch?v=yvRNKlIh96o&t
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/655161630089624409/a-technical-guidance-note
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/596711630090485764/technical-guidance-summary
https://www.youtube.com/watch?v=MmYFnhnT7lk&

Motivating Changes in
Teaching Practices

Technical Guidance Note: English

Summary Slides: English

Coach

Provides information on motivational barriers for
behavioral change in the TPD journey along with
strategies and motivational enablers to overcome
those barriers for improving teaching practices.

Analysis, Monitoring and Evaluation

Teacher's Guide Diagnostic Tool

Manual:
Arabic | English | French | Portuguese |
Spanish

Scoresheet: English
Summary Slides: English

Blog: English | French | Portuguese |
Spanish

B3 Video Overview
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Provides guidance on how to assess the quality
of teacher’s guides in grades 1-4. Additionally,
the manual provides recommendations for the
improvement of teacher’s guides.

Monitoring and Evaluation for
In-Service Teacher Professional
Development Programs

Guidance Note: English
Summary Slides: English
Selecting Indicators Sheet: English
Blog: English

Coach
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Provides guidance on designing a results
framework and choosing indicators, and outlines
a step-by-step process to design, implement, use,
and sustain a TPD M&E system.



https://documents.worldbank.org/en/publication/documents-reports/documentdetail/527201640103914359/technical-guidance-note
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099839109272212196/idu0701c7bb407c3904fe10b3ea093d5d5c78171
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/252311647614307756/Teachers-Guide-Diagnostic-Tool-Manual
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/676201616097288750/manual
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/731791647615050475/Teachers-Guide-Diagnostic-Tool-Manual
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/264301647614871215/Teachers-Guide-Diagnostic-Tool-Manual
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/320861647614590216/Teachers-Guide-Diagnostic-Tool-Manual
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/870691616097552550/Scoresheet
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/775931630087054984/summary
https://blogs.worldbank.org/education/raising-foundation-without-lowering-ceiling-how-utilize-teachers-guides-facilitate-high
https://blogs.worldbank.org/fr/education/elever-la-fondation-sans-abaisser-le-plafond-comment-utiliser-les-guides-de-lenseignant
https://blogs.worldbank.org/pt/education/elevar-fundacoes-sem-rebaixar-o-tecto-como-utilizar-o-guia-do-professor-para-facilitar-o
https://blogs.worldbank.org/es/education/elevar-las-bases-sin-bajar-el-techo-como-utilizar-las-guias-docentes-para-facilitar-una
https://www.youtube.com/watch?v=mdbzkP7fWyg
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/552161639775545406/technical-guidance-note
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/744101639775677397/technical-guidance-summary
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/811841639776077539/selecting-indicators-for-monitoring-and-evaluation-of-in-service-teacher-professional-development-programs
https://blogs.worldbank.org/education/measuring-progress-and-affecting-change-teacher-professional-development-5-takeaways

Sample Teacher Professional Development Materials

Improving Teacher Practice: Foundational Teaching Skills

Foundational Teaching
Skills Guide

Guidance Note: Arabic | English | French |
Portuguese | Spanish

Blog: English

FOUNDATIONAL TEACHING SKII:

Outlines a set of 11 Foundational Teaching

Skills (FTS). For each skill, the guide provides a
clear description of what it entails, step-by-step
guidance on how to implement it effectively in the
classroom, and a detailed example.

Foundational Teaching Skills:
Teacher Training Package

W Materials Folder

Includes all materials necessary to build
a modularized set of training materials,
such as: Trainer Manual, Participant
Workbook, Training Video Scripts, Training
Assessments, etc.

B3 Video Overview

A package meant to be used by master trainers
delivering group support to teachers focused on
improving their skills across all, or a subset of
the 11 FTS. The package consists of a training
manual, participant workbook, training video
scripts, training assessment, and a Coach FTS
Contextualization Note.

Foundational Teaching Skills:
Coach Training Package

V‘i Materials Folder

Includes all materials necessary to build
a modularized set of training materials,
such as: Trainer Manual, Participant
Workbook, Training Video Scripts, Training
Assessments, etc.

A package meant to be used by master trainers
delivering group support to coaches focused

on supporting teachers in iImproving their

skills across all, or a subset of the 11 FTS. The
package consists of a training manual, participant
workbook, video scripts, and training assessment.



https://documents.worldbank.org/en/publication/documents-reports/documentdetail/124781647501174144
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/268121613971613659/foundational-teaching-skills-guide
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/560031647502159318
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/786891647502541133
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/795391647501650359
https://blogs.worldbank.org/education/breaking-old-habits-and-adopting-new-ones-how-change-teaching-practice-when-change-hard
https://www.youtube.com/watch?v=P8xoZxgl-z8
https://thedocs.worldbank.org/en/doc/5b7f39c1822ef0127c8596fe0fb1ced0-0200022022/related/Teacher-training.zip
https://thedocs.worldbank.org/en/doc/5b7f39c1822ef0127c8596fe0fb1ced0-0200022022/related/Coach-training.zip



