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CASE STUDY

Thailand Debuts IBRD’s Short Maturity Loan to Deliver

Impact

Highlights

e Re-engagement milestone: In the first IBRD
operation in Thailand since 2010, the country
secured a $140.76 million financing package
from the World Bank Group for a resilient
infrastructure, job creation, and conservation
project.

e Short Maturity Loan (SML)'s debut: The
package features the inaugural use of the SML
which reduces borrowing costs and aligns
infrastructure financing maturity with the
project completion period.

o Emerging Market Appeal: The application of
SML underscores the financial product’s
attractiveness for emerging market clients
who prioritize cost efficiency and prefer
shorter repayment schedules.

Background

Thailand has made remarkable progress in social
and economic development, transitioning from
low-income to upper-middle-income status in less
than a generation. One of the main economic
drivers is the country's tourism sector, contributing
about 20% of Gross Domestic Product, providing
4.3 million jobs and more than 11% of total
employment. Songkhla and Krabi provinces are
among the top five tourist destinations in the
South, boasting rich ecosystems and natural
landscapes. However, significant geographical gaps
presently hinder efficient transportation and
seasonal floods and storms regularly cut off
communities, disrupting access to jobs, services,
and markets.

In 2025, Thailand and the World Bank Group
reengaged in a financial partnership to address the
transport bottlenecks, and support tourism in the
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region with the Thailand Resilient
Irrawaddy Dolphin
Conservation Project (TRIP). It is the first World
Bank project in 15 years—and its first investment
project financing in more than two decades. The
project finances the construction of two climate-
resilient bridges — a 2-kilometer bridge to Lanta
Island and a 7-kilometer bridge across Songkhla
Lake — expected to cut crossing times from 120 to
20 minutes, benefit 350,000 residents, create
25,000 jobs, and support biodiversity conservation.
As an upper-middle-income country with deep
domestic capital markets and a proven ability to
deliver large-scale public investments, the financial
challenge went beyond just accessing capital for
the project. The focus was on offering suitable
financial products that met the project's
requirements and aligned with Thailand's
approach to managing public debt.

Financial Objectives

e Maximize project financing at optimized cost to
reduce debt service burden.

e Align loan repayment with Thailand's own
evaluation based on its Medium-Term Debt
Strategy.


https://projects.worldbank.org/en/projects-operations/project-detail/P509460
https://projects.worldbank.org/en/projects-operations/project-detail/P509460
https://projects.worldbank.org/en/projects-operations/project-detail/P509460
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Financial Solution

The $140.76 million IBRD financing was structured
as a dual-loan package: a $39 million Short Maturity
Loan (SML) for the Lanta Island bridge component
with 7-year maturity, and a $102 million standard
IBRD Flexible Loan (IFL) for the Songkhla Lake
bridge with 11-year maturity. Both loans included a
4-year grace period with level repayment linked to
commitment.

The choices for both loan products were guided by
the Public Debt Management Office under the
Ministry of Finance. Thailand’s Medium-Term Debt
Strategy recommended an ideal debt maturity of
about seven years. Both the SML and the standard
IFL, which has an 11-year maturity with a four-year
grace period, supported this target. The client also
actively requested the SML to capture the pricing
advantage, making IBRD financing more attractive
than regional multilateral development bank
alternatives in East Asia and Pacific.

The Short Maturity Loan Product

The IBRD Short Maturity Loan (SML) is designed for
clients seeking shorter maturities and lower
pricing. With a maximum final maturity of seven
years, SML offers a 20-basis-point interest rate
discount compared to standard 8-year average-
repayment maturity (ARM) pricing. The product
targets countries with capital market access who
can repay or refinance loans with shorter tenors.
The SML follows IBRD Flexible Loan principles,
allowing borrowers to customize grace periods,
repayment schedules, and amortization profiles
while accessing the same risk management tools
for currency and interest rate hedging.

Expected savings

By selecting the SML, Thailand’s Ministry of Finance
secured a 20-basis-point pricing advantage over
the standard IFL. Furthermore, the 7-year maturity
matched the project's peak execution risk period
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and knowledge transfer timeline from the World
Bank Group.

World Bank Group Treasury’s Role

Under the leadership of the Transport Global
Practice team in East Asia and Pacific, World Bank
Group Treasury collaborated with the Thailand
Country Management Unit to structure this re-
engagement after 15 years. Treasury's contribution
focused on two areas:

Capacity Building and Advisory Services:

e Designed and delivered dedicated training
sessions with Thailand's Debt Management
Office on IBRD financial products, including the
newly introduced SML product, pricing
structures, and risk management options.

e Provided technical guidance on currency and
interest rate hedging mechanisms.

e Strengthened the capabilities of a new cohort of
debt managers with no prior exposure to World
Bank Group financial products, equipping them
to navigate and effectively utilize these
borrowing instruments.

Financial Structuring and Product Design:

e Structured the dual-loan package matching the
SML to the Lanta component and standard IFL
to the Songkhla component based on project-
specific characteristics.

e Modeled financial scenarios comparing the
SML's cost advantages against alternative
financing options from other multilateral
development banks.

Summary of Financial Structure

Approval 12/22/2025

IBRD Financing SML Regular IFL
Amount $39.98M $101.78M
Maturity 7 11
Grace Period 4 4
Structure Level Level

Other Financing $4 million PROBLUE grant

Contact: Miguel Navarro-Martin, Manager, Financial Products, Client Solutions & Structuring Dept, The World Bank Group Treasury

X mnavarromartin@worldbankgroup.org @ +1 (202) 458 4722

9 1225 Connecticut Avenue NW, Washington, D.C., 20433, U.S.A.



https://thedocs.worldbank.org/en/doc/5ccbcc36f16d81700dec6e19a3f1227d-0340012025/original/IBRD-SML-Short-Maturity-Loan-with-Variable-Spread-Product-Note.pdf

