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F'
BUDGETARY RhEQUIR&IViJTS OF THE TAC TO THE END OF 1974

The attached statement (Annex I) on the budgetary situation of the TAC at 12

September, 1974, indicates a deficit balance of $2,342. This is accounted for in

the main by increased printing costs and a $9,248 deficit at the beginning of the

year in respect of 1973 commitments.

Additional activities, approved by the TAC at its 7th and 8th meetings, namely

the Working Group on the Biology of Yield of Grain Legumes to be held at New Delhi

30 September - 4 October, 1974, and the establishment of the Sub-committee on Plant

Nutrition Research which is to hold its first meeting at Frankfurt on 28 - 29
September, 1974, make it urgently necessary to seek additional funds.

The Working Group on Grain Legumes is costed at ,27,930, excluding the costs

of participants from the U.K. and U.S.A. whose expenses are to be paid by their

governments at the request of the German government which agreed to pay up to 4$25,000
with first call to cover the participants from developing countries. Replies have

not yet been received from Japan, Canada or Australia regarding their intentions, but

Germany has agreed to cover these if necessary. The costs of participation of

International Centres personnel and the Secretariat will be borne on the TAG budget.
These amount to 9,448.

The costs of the Frankfurt meeting of the Sub-committee on Plant Nutrition Research

amount to t6,664. It xaW be expected that a further meeting of this Sub-committee
will be held before the end of 1974, possibly in the Far East. This has been costed

at $20,200, but is not included in this present request, and would have to beelbet
separately if held.

The report of the 8th Meeting of the TAC is now completed and funds are required
for translation and printing. These are estimated at $11,000.

The total requirement therefore, to the end of 1974 is $29,454, entailing a
request to each Co-sponsor for an additional sum of $10,000.

Annex II sets out the costs of these additional activities and funds currently
available or anticipated towards meeting them. It will be noticed that receipts and
foreseen receipts to date amount to $164,500, of which $150,000 represents agreed

payments to the end of 1974 at the rate of S50,000 per annum, per donor, whilst S14,500
represents a contribution from the World Bank towards 1975. As it has been decided to

place TAC budgetting on a calendar year basis from 1 January, 1975, it is proposed that

$10,000 of the World Bank contribution be utilised towards 1974 requirements and that a

similar sum be requested from UNDP and FAO, leaving (4 ,500 of the Bank contribution as
a contribution to the 1975 budget of TAG (see separate document).
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MEMERS OF TAC

Terms Expiring December 31, 1974

Sir John Crawford (Economist) of Australia. Chairman

Ing. Manuel Elgueta (Agronomist), Ex-Director, Chilean Agricultural
Research Institute; now working with IICA as Director of proposed
Turrialba Research Corporation

Prof. Dr. Hassan Ali El-Tobgy (Geneticist), Regional Agricultural
Adviser, The Ford Foundation, Beirut, Lebanon (previously Under-
Secretary, Agriculture and Chairman, Research Committee, U.A.R.)

Dr. L. Sauger (Agronomist), Directeur, Centre de recherche agronomique
du Bambey, Senegal

Terms Expiring December 31, 1975

Dr. W. D. Hopper (Economist), President, International Development
Research Centre, Ottawa, Canada

Dr. T. Muriithi (Animal Health), Director, Veterinary Services,
Nairobi, Kenya

Dr. Guy Camus (Agronomist), Director General, Office de la recherche
scientifique et technique d'outre-mer (ORSTOM), Paris, France

Dr. N. Yamada (Doctor of Agriculture), Director, Research Institute
for Tropical Agriculture, Tokyo, Japan

Prof. Dieter Bommer (Soil Scientist), Head, Institute for Plant
Cultivation and Seed Research, Agricultural Research Center, Federal
Republic of Germany

Terms Expiring December 31, 1976

Dr. V. W. Ruttan (Economist), President, Agricultural Development
Council, NeW York

Dr. Luis Marcano (Agronomist), President, Shell Foundation,
Venexuela

Dr. H. C. Pereira (Physicist), Chief Scientist, Ministry of
Agriculture, Fisheries and Food, London, England

Dr. M. S. Swaminathan (Geneticist), Director, Indian Agricultural
Research institute, New Delhi, India
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: RICARDO MORAN DATE: December 27, 1974
C/o DR. TOMAS BUVINIC
ISABEL LA CATOLICA 42T9 CLASS OF I&
SANTIAGO SERVICE:

COUNTRY: CHILE

TEXT:
Cable No.:

CARVAJAL HAS AGREED TO PROVIDE TAPE OF 1963-64 CELADE FERTILITY

SURVEY DATA stop BACKGROUND INFORMATION ON FRAME AND

SAMPLE SELECTION PROCEDURES NOT AVAILABLE stop REQUEST YOU

CONTACT CARMEN MIRO AND COLLEAGUES AND GATHER ALL RELEVANT

DETAILS stop REGARDS

TIMOTHY KING

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME T. King

(Ext. 2141)
DEPT. Chief, Population & Human Resources

Development Economics Department.
SIGNATURE

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



rr -

..*-- -. --.::; --- --



Form No. 27
(3-70) /
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INT ATION FINA E

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DR. CARMEN MIRO DATE: December 27, 1974
DIRECTOR, CELADE
CASILLA 91 CLASS OF
SANTIAGO SERVICE: & -2-

COUNTRY: CHILE

TEXT:
Cable No.:

WORLD BANK IS INTERESTED IN UTILIZING FERTILITY DATA COLLECTED

IN 1963-64 CELADE SURVEYS OF BUItOS AIRES, RIO DE JANEIRO, BOGOTA,

SAN JOSE, MEXICO CITY, PANAMA CITY AND CARACAS AS PART OF

ANALYSIS OF FERTILITY DIFFERENTIALS BY LEVEL OF HOUSEHOLD EXPENDITURE

stop LATIN AMERICA DATA BANK AT UNIVERSITY OF FLORIDA HAS

AGREED TO PROVIDE DUPLICATE TAPE stop WE SHOULD BE

VERY GRATEFUL FOR INFORMATION ON SAMPLING FRAME, SAMPLE

SELECTION PROCEDURES AND ANALYSES ALREADY COMPLETED stop

RICARDO MORAN FROM THIS DIVISION WHO IS CURRENTLY ON VACATION

IN CHILE WILL PROBABLY CONTACT YOU PERSONALLY stop WILL

APPRECIATE YOUR SUPPLYING ALL AVAILABLE INFORMATION stop

REGARDS

TIMOTHY KING

NOT TO BE TRANSMITED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME T. King
Chief, Population & Human Resources Division

DEPT. Development Economics Department

SIGNATURE - -K
(SIGNATURE NDIVIDIJA L AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD DATE: DEC ER 27, 1974

MELBAVE CLASS OF
SERVICE: LT (ext. 4823)

CANBERRA

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

UPON YOUR ARRIVAL WASHINGTON SPRAGUE WILL DISCUSS WITH YOU DRAFT LETTER

FROM IBRD TO TAC CHAIRMAN WHICH WILL PICK UP LAST TAC AQUACULTURE

DISCUSSION AND SUBMIT REASONS WHY PHILIPINES WITH 2 INLAND FISHERIES

ALREADY ESTABLISHED MIGHT BE LOGICAL PLACE FOR CGIAR SPOI&ORED ACTIVITY

IN FELLOWSHIPS AND TRAINING TO START STOP LETTER WILL OFFER BANK GOOD

SERVICES IN N DISCUSSING POSSIBILITIES SMALL PROGRAM WITH PHILLIPINE

AUTHORITIES IN MAY JUNE STOP EYE WILL CALL MELBOURNE AVENUE 8AM

CANBERRA TIME MONDAY 30TH REGARDS NEYLAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME ANTHONY NEYLAN cc YUDELMAN

DEPT. AGRICULTURE & RURALJE PKENT SPRAGUE

SIGNATURE
(SIGNATu FD ETAPV)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ORAM DATE December 27, 1974
FOODAGRI
ROME CLASS OF

SERVICE: TELEX 61181

COUNTRY: ITALY

TEXT:
Cable No.: AS YOU ARE AWARE ELGUETA RETIRES FROM TAC DECEMBER THIRTYONE STOP WE SUGGEST

HE RECEIVE A LETTER OF THANKS FOR HIS SERVICES FROM CHAIRMAN CGIAR STOP COULD YOU

CONFIRM THAT YOU OR SIR JOHN WILL ALSO WRITE TO HIM ON BEHALF OF TAC STOP

INCIDENTALLY DOES ELGUETA ALREADY KNOW HE WILL BE RETIRING?

LEJEUNE

F
NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

JKCoulter:ia
NAME Mr. Michael L. Lejeune

DEPT. CG Secre ariat

SIGNATURE A
(SIGNATURE OF INDIVIDUAg AUTHORIZED TO APPROVE)

REFERENCE: For Use 9 C anunications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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December 27, 1974

Mr. William T. Mashler
Director, Division of Global and
Interregional Projects

United Nations Development PrograusA
866 United Nations Plaza
New York, New York 10017

Dear Bill,

I should like to thank you for reviewing the draft note on the
end-October meeting of the co-sponsors of the Consultative Group. No
one raised any point of substance, but suggestions serving to make the
text clearer here and there have been incoporated in the enclosed final
version.

On the TAC budget referred to in paragraph 9, it is my under-
standing that the TAC Secretariat will provide a draft 1975 budget
before the and of this month.

Sincerely,

Michael L. Lejeune
Executive Secretariat

MLLejeune:ph

Enclosure



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FI A1CE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE (4823)

TO: CRAWFORD DATE: December 23, 1974
MELBAVE
CANBERRA CLASS OF LT

SERVICE:

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

INDIA REPORT DELIVERED PER INSTRUCTIONS STOP HELEN HUGHES WILL RESPOND YOUR

LETTER DECEMBER 12 PARAGRAPH AS FROM TODAY BHATNAGAR OF VICE PRESIDENT BAUM'S

OFFICE WILL TAKE OVER RESPONSIBILITY FOR YOUR FEES TRAVEL AND EXPENSES WHILE

VERAART WILL LOOK AFTER SUBSTANTIAL MATTERS INCLUDING ADVISORY PANEL

PARAGRAPH FROM JANUARY SECOND ADDRESS WILL

BE CARE COMMERCIAL BANKING COMPANY OF SYDNEY 49 BERKELEY SQUARE LONDON STOP

SEASONS GREETINGS

NEYLAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: A. Neylan CLEARANCES AND COPY DISTRIBUTION:

Cleared with and cc: M. Yudelman
NAME A. NeylanJ ing

cc: Veraart, Bhatnagar
DEPT. Agric ure R0a veopme

SIGNATURE
(SIG ARE 5FYDIVIDUAL AU RIZED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

December 23, 1974

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: Election of Members of Technical Advisory Committee (TAC)

1. At their meeting on October 31 and November 1, the co-sponsors
of CGIAR -- the FAO, UNDP and the World Bank -- reviewed the question of
the appropriate term of service on TAC and concluded that a two-year term
which could, if mutually agreed, be renewed for a further two years would
be better than the present three-year term. The co-sponsors therefore pro-
pose that from 1975 onwards, members of the TAC should be appointed for
two years with possible renewal for a further two years. Thus, the maxi-
mum period of service on the TAC would be four years, but exceptions might
be made in particular cases. The Chairman or a Chairman-Elect might be
examples of members whose service could, as an exception, be extended be-
yond four years.

2. The term of Ing. M. Elgueta comes to an end December 31, 1974.
To fill this vacancy, the co-sponsors recommend Dr. F. Portilla, whose
biography is attached. Dr. Bommer has joined the staff of FAO and there-
fore will be giving up his membership of TAC, but he has been asked to
remain until after the next TAC meeting. The co-sponsors will shortly re-
commend a candidate to fill the vacancy which will result from his retire-
ment. The present terms of Dr. H. El Togby and Dr. L. Sauger also come to
an- end on December 31. It is, however, proposed to renew their appoint-
ments, and in keeping with the proposal above that a member should serve
no more than two terms of two years each, it is recommended for both of
these members that their renewed appointments be for one more year as from
January 1, 1975. For your information, the complete list of the current
membership of TAC is attached.

3. The purpose of this memorandum is to request members of the Con-
sultative Group to consider (a) the recommendation that TAC appointments
in the future be for two years and (b) the recommendations that Dr. H.
El Togby and Dr. L. Sauger be reappointed and that as a transitional matter
their appointments be for one year.

4. Early action on these recommendations by members would be appreciated
to facilitate preparations for the next meeting of TAC to be held on February
3-7, 1975. Could you please therefore reply to the Secretariat by January 3,
1975 by cable or otherwise?

Attachments
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MEMBERS OF TAC

Terms Expiring December 31, 1974

Sir John Crawford (Economist) of Australia. Chairman

Ing. Manuel Elgueta (Agronomist), Ex-Director, Chilean Agricultural
Research Institute; now working with IICA as Director of proposed
Turrialba Research Corporation

Prof. Dr. Hassan Ali El Tobgy (Geneticist), Regional Agricultural
Adviser, The Ford Foundation, Beirut, Lebanon (previously Under-
Secretary, Agriculture and Chairman, Research Committee, U.A.R.)

Dr. L. Sauger (Agronomist), Directeur, Centre de recherche agronomique
du Bambey, Senegal

Terms Expiring December 31, 1975

Dr. W. D. Hopper (Economist), President, International Development
Research Centre, Ottawa, Canada

Dr. T. Muriithi (Animal Health), Director, Veterinary Services,
Nairobi, Kenya

Dr. Guy Camus (Agronomist), Director General, Office de la recherche
scientifique et technique d'outre-mer (ORSTOM), Paris, France

Dr. N. Yamada (Doctor of Agriculture), Director, Research Institute
for Tropical Agriculture, Tokyo, Japan

Prof. Dieter Bommer (Soil Scientist), Head, Institute for Plant
Cultivation and Seed Research, Agricultural Research Center, Federal
Republic of Germany

Terms Expiring December 31, 1976

Dr. V. W. Ruttan (Economist), President, Agricultural Development
Council, NeW York

Dr. Luis Marcano (Agronomist), President, Shell Foundation,
Venexuela

Dr. H. C. Pereira (Physicist), Chief Scientist, Ministry of
Agriculture, Fisheries and Food, London, England

Dr. M. S. Swaminathan (Geneticist), Director, Indian Agricultural
Research Institute, New Delhi, India
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARC

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

December 20, 1974

TO: M'embers of the Consultative Group

FR,0M. Executive Secretariat

SUBJECT: }e-appointment of Sir John Crawford as
Chairman of Technical Advisory Committee (TAC)

1. At their meeting on October 31 and November 1, the co-sponsors
of the CGTAR -- the FAO, UNDP and the World Bank -- agreed that Sir
John Crawford, whose term as member and Chairman of the TAC finishes
on December 31, 1974, should be re-appointed for a further term of two
years and to recommend that extension to the CGIAR membership.

2. Sir John is willing to serve and the purpose of this communica-
tion is to request members of the CGIAR to consider this recommendation
from the co-sponsors and to let the Secretariat know as soon as possible
whether they agree with it.

3. "leanwhile the co-sponsors have considered what action should be
taken to fill the other positions falling vacant on December 31, 1974.
The Secretariat will send you their recommendations shortly.



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOP INTERNATIONAL FINANCE
ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: December 20, 1974

FROM: Michael L. Lejeune

SUBJECT: Appointments to TAC

In a telephone conversation with Mr. Mashler of the UNDP a day or

two ago, he told me we could take it that we had UNDP's approval of the

reappointment of Sir John Crawford for two years, the reappointment of

Drs. El Togby and Sauger for one year each and the appointment of

Dr. Portilla for two years. All these appointments to date from

January 1, 1975.

CC: Mr. Coulter

MLLejeune: ia
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION I REONSTRUCTION AND DEVELOPMLNT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: December 19, 1974

FROM: Michael L. Lejeune

SUBJECT: TAC Appointment - Conversation with 1r. Webster

1. I spoke on the telephone this morning with Mr. Webster of the TAC Secretariat
about implementing the discussions of the Co-Sponsors meeting respecting filling
immediate TAC vacancies. I told him that the CG membership was about to be circularized
on:

(a) Reappointment of Sir John Crawford for two years;

(b) Reappointment of Dr. El Togby and Dr. Sauger for one year each;

(c) Appointment of Dr. Portilla for two years, and

(d) The recommendation that future appointments be for two years,
renewable for a further two.

2. I also told him the circular would say that Dr. Bommer would stay on TAC through
the next meeting and that the co-sponsors would soon make a recommendation about a

successor.

3. Mr. Webster was fully in accord with the foregoing and said FAO would put forward

suggestions for Dr. Bommer's replacement. le proposes that we ask the CG membership for

suggestions and we discussed whether there would be time to do so. He thought there would.

4. The only problem he foresaw was that he understood the German government had a

German candidate in mind and felt that because of Germanyts large contribution, their

candidate should have preference. We agreed that this was an imporant consideration,
but the Swedes and the Dutch were also substantial contributors. Moreover, it was bad

to establish a precedent that a member should necessarily be succeeded by another of

the same nationality.

5. Mr. Webster made it absolutely clear that FAO's support of Dr. Khaled was as

a successor to Dr. El Togby. Since, however, Dr. El Togby has been extended for another

year and we were now talking about a successor to Dr. Bommer and since we would wish

to preserve the balance of six members each from the developing and the developed
countries, he thought the justification for appointing Dr. Khaled at this time lapsed.

6. We discussed TAC ts schedule of meetings after February, 1975. I told him

FAO as co-sponsor was about to get a letter from me about recasting the annual cycle of

CG work and this would propose that TAC be represented by its Chairman and Secretariat

at Centers Week without the attendance of TAC members. The next meeting of TAC would

therefore be November 1975 (at the time of the CG meeting) unless TAC wished to

institute in 1975 the proposal that in the future one of their meetings should be in

May of each year. He said they would have to consider whether that was feasible.

7. After talking with Webster I received the attached letter. I assume (but

do not know for sure) that it was written by or is known to Webster and that its last



Files - 2 - December 19, 1974

paragraph is consistent with what he told me on the telephone about Khaled as a
successor to El Togby.

8. Action is now required to ask CG members for suggestions for new members
for TAC. I suggest we send the CG members a single memorandum on that subject which
will elicit replies in time for them to be taken into account for deciding on Dr.
Bommerts successor as well as on those to fill the seven vacancies which will come
up at the end of 1975. In that way candidates to succeed Dr. Bommer will not be
solicited separately from the others and the question of nationality will be
generalized.

MLLejeune:ph

cc : IMr. Baum
Hr. Graves
Mr. Coulter
Mr. Cheek



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION , RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD DATE. DECEMBER 18,1974
MELBAVE
CANBERRA CLASS OF

SERVICE: LT (Ext. 4823)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

PRESIDENT WILL SEE YOU JANUARY SIXTEEN STOP BAKER CASE DIFFICULT AM

WRITING STOP HAVE YOU SEEN COPY OF QUOTE INTERRELATED ECONOMIC

DEVELOPMENT OF EAST AND SOUTHEAST ASIA IN COMING DECADE UNQUOTE PREPARED

BY OKITAS CENTRE AUGUST 1974 REGARDS

NEYLAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mr. Anthony Neylan AANeylan;ia

DEPT. Agric& D pent

SIGNATURE
(SIGN RE OF INDIVIDUAL A RIZED TO APPROVE)

REFERENCE: FIor Lse Ejy C nnIct$n Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Mr. Warren C. Baum December 17, 1974

iftchael L. Lejeune

Attached Two emoranda on TAC MibershI p

1. I untlerstand that Crawford has agreed to serve another two
years as chairman of TAC and I think that we can take it that we
have the agreement of FAD and UIDP. It remains only formally to get
the approval of the members of the CGIAR. The first of the two
attachments deals with this. I propose to send it out straight away.

2. The second attachment deals with other appointments to TAC.
We hiave cabled Fl Togby and Sauger to confirm they are available for

reappointment. As soon as we get confirmation we shall put out the
second notice. As you can see, we have passed over, for the present,
the question of Khaled. We plan to go back to the CGIAR members on
Bomner's replacement after reaching agreement with the other co-
sponsors.

3. Crawford's reappointment is purposely dealt with separate-
ly from the others because it is urgent, he has already accepted
and we have aade it a two year term, which is different from the one

year we are offering other neitbers whose term is expiring.

Attachments

MLLejeunez ia
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MR. JEU * CGLAR. INTBAFRAD. WASHINGTOND.C. U.S.A.

YOURS DECEMBER 13 WILL ACCEPT RENEWAL TAC MEMBERSHIP FOR 1975

REGARDS

EL-TOBGY

AS REGEIVED,
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
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TO: DR. HASSAN ALI EL TOBGY DATE: DECEMBER 13, 1974
FORDLEB
BEIRUT CLASS OF

SERVICE: LT

Ext. 3592
COUNTRY; LEBANON

TEXT:
Cable No.:

MEMBERS OF TAC ARE PROPOSED JOINTLY BY THE THREE CO-SPONSORS OF THE

CGIAR PAREN FAO COMMA UNDP COMMA AND WORLD BANK PAREN TO THE FULL CGIAR

AND SUBJECT TO THE GROUP'S CONCURRENCE ARE APPOINTED BY THE CHAIRMAN OF

THE CGIAR STOP WHILE THE TERM OF OFFICE IN THE PAST HAS BEEN THREE YEARS

COMMA CGIAR HAS UNDER CONSIDERATION AND IS EXPECTED TO APPROVE A CHANGE

WHICH WOULD ESTABLISH THE TERM AS TWO YEARS RENEWABLE FOR A SECOND TWO

YEAR TERM MAKING A MAXIMUM OF FOUR YEARS SERVICE STOP THE CO-SPONSORS

WISH TO PROPOSE YOU FOR A FURTHER TERM OF ONE YEAR AS FROM JANUARY 1, 1975

MAKING YOUR TOTAL SERVICE ON TAC FOUR AND ONE HALF YEARS STOP BEFORE

OFFICIALLY PROPOSING YOUR CANDIDATURE TO CGIAR GRATEFUL FOR CONFIRMATION

YOU WOULD ACCEPT REAPPOINTMENT

REGARDS

LEJEUNE
EXECUTIVE SECRETARY

CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L. Lejeume

DEPT. C AR Secretariat

SIGNATURE 
,FISIG"AUE NDV UAtl A, HORIZED To APPROVE)

REFERENCE: JKC/MLL:apm For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT - INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT40N

OUTGOING WIRE

TO: DR. L. SAUGER DATE DECEMBER 13, 1974

DIRECTEUR
CENTRE DE RECHERCHES AGRONOMIQUES CLASS OF
BAMBEY SERVICE: LT

Ext. 3592-
COUNTRY: SENEGAL

TEXT:
Cable No.:

MEMBERS OF TAC ARE PROPOSED JOINTLY BY THE THREE CO-SPONSORS OF THE

CGIAR PAREN FAD COMMA UNDP COMMA AND WORLD BANK PAREN TO THE FULL CGIAR

AND SUBJECT TO THE GROUP'S CONCURRENCE ARE APPOINTED BY THE CHAIRMAN OF

THE CGIAR STOP WHILE THE TERM OF OFFICE IN THE PAST HAS BEEN THREE YEARS

COMMA CGIAR HAS UNDER CONSIDERATION AND IS EXPECTED TO APPROVE A CHANGE

WHICH WOULD ESTABLISH THE TERM AS TWO YEARS RENEWABLE FOR A SECOND TWO

YEAR TERM MAKING A MAXIMUM OF FOUR YEARS SERVICE STOP THE CO-SPONSORS

WISH TO PROPOSE YOU FOR A FURTHER TERM OF ONE YEAR AS FROM JANUARY 1, 1975

MAKING YOUR TOTAL SERVICE ON TAC FOUR AND ONE HALF YEARS STOP BEFORE

OFFICIALLY PROPOSING YOUR CANDIDATURE TO CGIAR GRATEFUL FOR CONFIRMATION

YOU WOULD ACCEPT REAPPOINTMENT

REGARDS

LEJEUNE
EXECUTIVE SECRETARY
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L. Lejeune

DEPT. C AR Se reta at -

SIGNATURE (SIGNATURE OF INDIVI1DIUAL A E

REFERENCE-. OF For Use By Communications Section
REFRENE: JKC/MLL :apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT!ONAL FINA
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORAT14

OFFICE MEMORANDUM
TO: Mr. Warren C. Baum D E: December 12, 1974

FROM: Michael L. Lejeune

SUBJECT: TAC Appointments

'A

At their meeting on October 31-November 1 the CGIAR co-sponsors

proposed that Dr. Portilla be appointed to the TAC for a two year

period to replace Ing. M. Elgueta and that the appointments of

Dr. X. El Togby and Dr. L. Sauger be renewed for one year more.

I believe that you discussed these proposals with Sir John

Crawford and that you have his agreement, but I would like to con-

firm this. Could you please let me know.

JKCOULTER:las
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UNDP - IBRD PLANNING PROJECT

NATIONAL PLANNING COUNCIL
AMMAN - JORDAN 565

TEL. 41276 P. 0. BOx 4IAX

Mr. Harold Graves,
secretary General,
Consultative Group on International Agricultural Research,
1818 H. Street, N.W.,
Washington D.C. 20433,
U. S. A.

November 21, 1974

Dear Mr. Graves,

Thank you very much for your letter of November 14, 1974
with attached papers, which I find very helpful. The lecture
for Amman was already mimeographed before I received your letter,
and I enclose a copy for your kind perusal. I would appreciate
very much to get your comments.

I am very pleased to see the amount of money pledged for

1975. However, I can see from the Integrative paper that the
situation is uncertain for the following years.

I am also very pleased to see the increase in the jorwegian
contribution, since this was what I have recommended in an article
in NORAD'S journal and in meetings with Director Andresen. I hope
it will be increased to $2.0 million when the oil export starts.
of such a windfall at least 10-20% should go to foreign grants.

In Norway it may be possible to raise support for such an approach.

There should be a book written (in English) about the inter-

natonal centres and the international network idea. possibly I
some day will get the opportunity to write such a book for the
praeger Special studies. My book Agricultural Development of
Turkey is soon coming as part of the Studies.

With friendly regards.

yours sincerely,

var esvik



November 21, 1973

Sir John Crawford, CM1
c/o Research School of Pacific Studies
The Australian National University
PO Box 4
Canberra, A.C.T.
Australia 2600

Dear Sir John,

Priorities Paper - Discussion with Dr F.F. Hill

As you had requested, I sought Dr F.F. Hill's coment on
November 35 on the paper on Priorities for International Support to
Agricultural Research in Developing Countries, with particular refer-
ence to section 10, Strengthening National Institutions. It proved
to be a very s+Amilating three hours.

International Centres

The objective of the international centres was, in Dr Hill's
words, to put the solution of technological problems under a forced
draft. The early centres concentrated solely on research and train-
ing. Although there had been sm adnistratve problems, the setting
up of the centres had been a relatively straightforward exercise - much
the same as setting up a research laboratory in a developed countrt.

The introduction of outreach programs had changed the siplicity
of the picture since outreach could include almost anything. There was
a very great need to define precisely what should be the role of the
international centres in outreach work. If outreach cam to be inter-
preted as broad technical assistance, the centres would run the danger
of becoming too diffuse in their objectives. He considered it very
inportant that the centres should not lose their punch. The centres
must draw the line firmly.

Dr Hill saw no problem with outreach activities directly
related to the research interests of the centre. He gave two instances
of what he had in mind. In order for the centres to work on cropping
systems they would have to collaborate with national laboratories. This
might inply that six national laboratories would be tied in to the work
of a centre. His second exaple was that of the gallmidge, an insect
destructive to rice. The insect does not exist in the Thllippines and



Sir John Crawford - 2 - November 21, 1973

the government will not permit IRI to introduce it even for experi-
mental purposes. This means that if IRI is to study the gallmidge it
will have to be done through an outreach program with a national laboratory.

National Research

The best way in Dr Hill's opinion of strengthening national
research institutions was to assist them in tackling specific research
problems. Four areas needed attention. These weres

(i) the technological problea

(1i) the training of staff to a level of international
competence;

(iii) the creation of a structures

(iv) research orientation.

On the question of training, Dr Hill believed that more use
should be made of exchange professorships. Doors should be opened to
permit pesple fromt developing countries to work in the research institutes
of developed countries. When in the Philippines Dr Hill believed that
there were too many Cornell people working there and not enough Philippine
scientists working in Cornell. Some brain drain is a good thing - it
helps recognise the competence of scientists from the developing countries.

Dr Hill comented on a general problem facing research institutes
in developing countries. Because there are so few jobs in research avail-
able, a scientist in a developing country is liahie to spend much of his
time defending his favoured position. If he were to fall off the rung he
had reached, there would be few alternative institutions to which he could
transfer. Dr Hill believed that their inability to change jobs easily
tended to rob scientists in developing countries of their scientific
cutting edge.

The research orientation of national institutes needed careful
attention. Developed countries could afford non-integrated, bits and
pieces, research. Developing countries, on the other hand, needed to
orient their research twards increased production in farmers' fields.
Dr Hill suggested that the division betueen basic and applied research
might be over-siopliutic. In production oriented research, problems
arose in a practical context but their solution called for first-class
scientific research, and frequently of a quite basic nature. In produc-
tion research, properly understood, there were plenty of scientific
prOblems to engage the mands of good professional scientists.
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Dr HIll saw the need for outreach programs related to the research
objectives of the centres. In this way a centre would work closely with
possibly six national laboratories, but what was to be done for the other
50 developing countries? Dr Hill thought that ame new form of organisa-
tion might be required to take on the strengthening of national institutions.

With kind regards,

Yours sincerely,

Anthony Neylan

cc: Messrs Tudelman
Darnell
Fransen
Graves
Cheek

ANeylan:jf
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TO: HAVENER DATE: NOVEMBER 18, 1974
FORDFOUND
BEIRUT CLASS OF

SERVICE: FULL RATE

Ext. 344
COUNTRY: LEBANON

TEXT:
Cable No.:

PLEASE CONVEY FOLLOWING MESSAGE TO DAVID HOPPER. REFERENCE

KRALED AS POSSIBLE ANDIDATE FOR TAC, REGARDLESS OF EARLIER MESSAGES
TUESDAY EVENING YOUR TIME

THROUGH INGRAM AND PLOUFFE, PLEASE TELEPHONE ME/BEFORE TAKING FURTHER

ACTION. TELEPHONE NUMBER IS: AREA CODE TWO ZERO TWO, FOUR SEVEN

SEVEN THREE FOUR FIVE FOUR REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION-

NAME Bruce M. Cheek

DEPT.
CGIAR Secr a 'at BMC:mcj

SIGATRF ( SIGNATURE OF tNDIVIDU To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Files NUNber 6, 61974

Jaes X. Fransen

COUAR Co-Sponsors Meetings Octieter 31 and-
Novumber l, 1974 -
Candidates for TAC YmbmerehU

1. Dwring te r - ---- d moting it was ogre" that twro Me,
member-s of TAC would need to be identiflodj, eve to replae a madw
who has resigned and one to replace a asiber who is being rotated
off the TAC fe.lloving wcpiration of his term. Fabian Fortilla vas
among those naminated for consideration and I was asked to contact
him to determins interest and availability. Consequently I spoke
with Mr Partills, on Noveelber 4. Mr, Portilla advised that he wa"
honored by tho nmainatlon, extreadly interested and vould be all-
able if chhosn.

2. Us ban resigned an Director of INIAP and in residing in Use
Washington sae vorking an a onsultant to the World Bank, the Inter-
American Development Bank and others. He stated that it was his
current intent to continue in this capacity. He is aware that
employmnt with any of the co-sponsors might advorsely affect his
nomination to the TAC. Mr Portilla also advised that he would
resign his membership on the CIAT Board if this were neoessary for
bin to be appointed to the TAC. However, *ome ourront members
of the TAC are also amibere of Center Boards.

3. He in scheduled to travel to CIAT November 17/18 for the
inauguration of the now Director and from there to Quito for several
weeks. His nart consulting assignment is with the Guatemmala Agri-
cultwro Sectoer Prev mission, prove iinally eeweduled for Fekrmary 12.
ikseer, thin date is fawdblo and could be adjwsted it thero was a
confliet with TLC sootings.

4. Wr Portlla wao be roach"d at the folloving address:

Fabian Partilla
M40 adIlton Spring Road
Bethsda, Md. 20034

Honse telephones 365-2529
World Bank telephone contacs Natn .5936

ot Messrs Yudelman

Lejee
Cheek

ARA Files

J lransens jf



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINAN
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: November 6, 1974

FROM: James M. Franse 4

SUBJECT: CGIAR Co-Sponsors Meeting, October 31 and
November 1, 1974 -
Candidates for TAC Membership

1. During the referenced meeting it was agreed that two new
members of TAC would need to be identified, one to replace a member
who has resigned and one to replace a member who is being rotated
off the TAC following expiration of his term. Fabian Portilla was
among those nominated for consideration and I was asked to contact
him to determine interest and availability. Consequently I spoke
with Mr Portilla on November 4. Mr Portilla advised that he was
honored by the nomination, extremely interested and would be avail-
able if chosen.

2. He has resigned as Director of INIAP and is residing in the
Washington area working as a consultant to the World Bank, the Inter-
American Development Bank and others. He stated that it was his
current intent to continue in this capacity. He is aware that
employment with any of the co-sponsors might adversely affect his
nomination to the TAC. Mr Portilla also advised that he would
resign his membership on the CIAT Board if this were necessary for
him to be appointed to the TAC. However, some current members
of the TAC are also members of Center Boards.

3. He is scheduled to travel to CIAT November 17/18 for the
inauguration of the new Director and from there to Quito for several
weeks. His next consulting assignment is with the Guatemala Agri-
culture Sector Review mission, provisionally scheduled for February 12.
However, this date is flexible and could be adjusted if there was a
conflict with TAC meetings.

4. Mr. Portilla can be reached at the following address:

Fabian Portilla
7804 Hamilton Spring Road
Bethesda, Md. 20034

Home telephone: 365-2529
World Bank telephone contact: Ertn 5936

cc: Messrs Yudelman
Lejeune
Cheek

ARA Files

JFransen:jf
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November 5, 1974

Dear Juan Felipet

This is just a short note to acknowledge receipt of your letter

dated October 21 regarding the membership and budget of the Technical

Advisory Committee of the Consultative Group on International Agri-

cultural Research.

The afternoon and morning the co-sponsors spent together covered

the substance of your letter as well as other things. I found these

meetings very fruitful and a helpful start to me in my new responsibi-

lities. I shall be in touch with you again shortly concerning the out-

come of our deliberations.

I look forward to seeing you again before too long.

With best wishes,

Sincerely yours,

(signed) Miei L Leurnf

Michael L. Lejeune

Mr. Juan Felipe Yriart
Assistant Director General
Development Department
Food and Agriculture Organization
Via delle Terms di Caracalla
Rome 00100
Italy

BMC/MLL:mcj



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME I POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YORK

REFERENCE: GLO/Tl/002 31 October 1974 F I

Dear Mr. Graves,

..... As requested by your letter of 23 October, I am enclosing two
additional copies of the Summary of Conclusions of the UNRISD study
on "Social and Economic Implications of Large-Scale Introduction of
New Varieties of Food Grains".

We are also sending copies to each of the members of TAC and the
Centre Directors as you suggested. Many thanks for attaching the list
of addressees. You are correct in surmising that the Consultative
Group members will receive copies in the course of the normal circulation.

We were pleased to note that you have found the report interesting
and relevant. When the full report becomes available early next
year, we will send it to you.

Yours sincerely,

Will, am T. Mashler
Director

Division or Global and Interregional Projects

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433
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October 23, 1974

Dear Bill:

Thank you for sending me under cover of your letter of October 18,
a copy of the Summary of Conclusions of the UNRISD study on "Social and
Economic Implications of Large Scale Introduction of New Varieties of
Food Grains."

You ask whether we are interested in further copies. The report is
indeed an interesting one and its content is very relevant to the work of
the Centers and to TAC's ongoing work on the socio-economic aspects of
agricultural progress. If you have not made arrangements separately for
this, I would like to ask your help in sending a copy of the summary report
to each of the TAC members and also two copies to each of the Center
Directors. A list of the people concerned is attached. Perhaps at the
same time you could let us have two additional copies for use in the Secre -
tariat. I take it that you will be circulating the CG members in the
normal course of your distribution to the members of the UNDP itself.

With best wishes,

Sincerely yours,

Harold Graves

Enclosures

Mr. William T. Mashler
Director, Division for Global and
Inter-regional Projects

United Nations Development Programme
866 United Nations Plaza
New York
New York 10017

SC:mcj
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE
FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI

Telephone: 5797

PR 3/6.2 22 October, 197/i

bear Bruce,

i refer to your letter of 17 September regarding TAC expenditures in
1972/73 and apologise for the delay in replying.

Brian Uebster and the Administration Office have submitted the attached
in answer to your two questions. As you will see the Contractual Services
sub head is made up of the costs of documentation for the 2nd, 3rd and 4th
TAC meetings. The travel costs of ' 69,627.44 were fully explained in the
attachment to my letter of 18 June, 1973, a copy of which is enclosed.

I hope these notes cover your requirements.

Wde shall shortly submit our formal application for additional funds
required to the end of 1974, based on the draft I took to Ottawa.

Your sin rely,

.
Secretary

Technical Advisory Committee

Mr. Bruce Cheek
Deputy Executive Secretary
CGIAR
1818 11 Street, i.W.
ashington, D.C. 20433

U'. S.A.
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CONTRACTUAL SERVICES $25.776 - up to Dec.1972

t
Actual expenditure as follows: 25.776 -

5.869 charged by mistake twice
19.907 and credited in 1973 (Nay)

The above mentioned expense covered the following documentation:

- Preparatory documentation for the 2nd Meeting of TAC - October 1971

- Report of the 2nd Meeting of TAC

- Documentation for the 3rd Meeting of TAC - April 1972

- Draft Report of the 3rd Meeting

- Final Report of the 3rd Meeting

'Documentation for WARDA Meeting.

- Documentation for CC Meeting

- Documentation for 4th Meeting of TAC - August 1972.

- Draft Report of 4th Meeting of TAC (Printed in final form in 1973)

- Most of documentation "or the 5th Meeting of TAC - January 1973.
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Curriculum Vitae

Dr. Jorge de ALBA
Mexico
Ph. D. Cornell
Director, Centro de Adiestramiento
AsociaciOn Mexicana de Produccion Animal
J. Cervantes 102-307. Tampic o, Mexico.

Career

1. Head, Department of Animal Production, IICA. Turrialba, Costa Rica.
A founder and first President, Latin American Association of Animal
Production (ALPA).

2. Adviser to Bank of Mexico on livestock development.

3. Author of two books on animal reproduction and nutrition.

4. Visiting Research Fellow to Cornell.



Curriculum Vitae

Dr. M. Saydil TOURE
Chef de Service de Parasitologie
Laboratoire National d'Elevage
Dakar, Senegal,
B. P. 2057 - Dakar

1963 Docteur Vetdrinaire, IEMVT
Diplome d'Entomologie Medicale, ORSTOM

Chairman, International Scientific Council for Trypanosomiasis
Research and Control (ISCTRC)

Member, Board of Trustees, International Laboratory for Research
on Animal Diseases (LRAD)



Curriculum Vitae

Dr. Almiro BLUMENSCHEIN
Ing. Agr., Dr. Agr., Ph. D
Director for Research, EMBRAPA, Brasilia

Career

1. Theoretical and applied work in the fields of cytogenetics and breeding
of maize.

2. Teaching and administration at the Escuela Superior de Agricultura,
Piracicaba, Brazil.

3. Currently responsible for the planning, coordination and execution of
all agricultural research at the federal level in Brazil.



Curriculum Vitae

Dr. Donald Lynn MCKERNAN
born 29.1.1918
Prof. University of Seattle, Washington, U. S. A.

Career

1966 - Special assistant to the Secretary of State for Fisheries and WildlifeDepartment, Washington State

1957-66 Director, Bureau Commercial Fisheries

1955-57 Administrator, Alaska Commercial Fisheries

1952-55 Ass. Director, Pacific Oceanic Fishery, Investigation, U. S. IFish and
Wildlife Service
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME 4 POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YORK

REFERENCE:GLO/Tl/00 2  18 October 1974

Dear Harold,

As you know, UNDP has been supporting for a number of years, and
preceding my stewardship of this Division, a global research project
on Social and Economic Implications of Large-Scale Introduction of New
Varieties of Food Grains. This study, which was carried out by the
United Nations through its Research Institute for Social Development
(UNRISD) in Geneva, has now been completed and the Summary of Conclusions
of this study has been published. The main study itself will, as you
will note from the text, be published by UNRISD in 1975.

..... In the meantime, I am sending you herewith a copy of the Summary
of Conclusions which you may find of interest. Should you wish to
receive additional copies, kindly let me know.

With best personal regards.

Yours sincerely,

Wi iamT. Mashler
Director

Division for Global and Interregional Projects

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C.
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANC
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SIR JOHN CRAWFORD DATE: OCTOBER 17, 1974
MELBAVE
CANBERRA CLASS OF

SERVIC& LT (EXTN 4823)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

MESSERLY HAS INSTRUCTED NI LAMONT AMEX SYDEY TO MEET YOUR WISHES ON ROUND

WORLD TICET STOP FOR PURPOSE TRAVEL AUTHORITY EYE S UESTED PRO FIDRMA

STOPOVES SAN FRANCISCO LONDON BANGKOK ON ASSUMPTION THESE ALTERABLE

SUIT YOUR CONVENIENCE STOP SMITH ADVISED YOUR VISIT STOP STAPLETON

VISITING BANK PLANS DEPART WASHINGTON OCTOBER 25 BUT PREPARED STAY UNTIL

EVENING TWENTYNINTH SHOULD YOU CONSIDER THIS HIGHLY DESIRABLE REGARDS

NEYLAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A.A. Neylan

DEPT. Agric al g

SIGNATURE
(SIGNAT OF INDUVIO)AJ., A ORIZE TO APPRovE.

REFERENCE: AN E!an, Jf . For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch
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73 2264 32 MELBC; E AVENE,
DEAKIN,
CANBERRA, A.C.T. 2600

9th October, 1974 t-4

4 /w

Mr. Warren C. Baum,
Vice-President,
Projects Staff,
International Bank for Reconstruction and Development,
1818 H St., N.W.,

ASHINGTCN, D.C., 20433,
U.S.A.

Dear Warren,

My exchanges with Rome are, as usual, frustrating, but it may
help you in advance of my visit to Washington to have you look at
the attached draft TAC budget on various assumptions. This builds
out the previous reference given in my recent telex to Neylan. The
budget is in modular form so you can work out other cambinations.

While I am convinced there is a strong case for extra nxmbers
of TAC and especially some good scientists from developing countries
I would be much happier talking with you about it before pressing it
too strongly. I am aware of budgetary implications! However, on this
latter point, it is well to remenber that eliminating four members would
certainly increase the need for a good deal larger vote for the use of
consultants, for which there is very little provision at present except
in the figures for the review mission.

I look forward to seeing you, even if it is only for a brief period
at the end of the nonth.

Kind regards.

Yours sincerely,

14

(J.G.Crawford)

Encl.

P.S. I have just received the following message from Webster which
refers to the attached table: "Your tel 1/10 agree approximate
budget figures given stop Pouching detailed calculations as
requested copied to IBRD UNDP"



JiAFI2 TAC Bud et 1975

2 fleetings 3 T eetings 3 Meetineg
2 Ieetings 17 Members 17 Members 17 Yembers
13 Members I Quinquennial Review 1 Quinquennial Review 2 Quinquennial Reviews

Uss US$ US$

ersonal services 45,000 45,000 45,000 45,000

TAVE L

rorking Group 2 mtgs 60,000

;ub-committee 2 mtgs 16,000

Member Visits Travel 13,500

Emol. 7,200 96,700 96,700 96,700 96,700

IAC Members Travel 58,500 76,500 114,750 114,750

Emol. 37,100 48,300 72,450 72,450

)ecretariat 10,400 106,000 10,400 135,200 15,600 202,800 15,600 202,800

naccounted for 7,300

IOTAL TRAVEL 210,000 231,900 299,500 299,500

lontractual 25,000 25,000 25,000 25,000

isc laneous 5,000 5,000 6,000 6,000

nterpreters & Temp. 10,000 10,000

Dcumentation 11,000 11,000

!OT OTH 2 30,000 30,000 52,000 52,000

leview ission 54,000 54,000 108,000

2T- 285,000 360,900 450,500 504,500

Quey Travel guery
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Global Telegram
Full Rate E Letter Telegrar r )(fIPress E (Full Rate unless otherwise marked). This telegram will be transmitted electronically by cable, radio, or satellite.

Sender's Name and Address Akriciil tIural flop1pmpnt Cninil , Inc. Account Number 15-804-8

All telegrams are accepted subject to the rates, rules, and regulations as set forth in the applicable tariff of RCA Global Communications, Inc. on file with the F.C.C.

To WBTRVia_____oWEBSTER Insert"RCA"
FOODAGRI
ROME (Italy)

APPROVE PLANT GENETIC RESOURCES BOARD BUDGET PROPOSALS

RUTTAN

cc: Mr. Harold Graves
Executive Secretary

CGIAR
1818 H Street, N.W.
Washington, D.C.
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SIR JOHN CRAWFORD DATE: OCTOBER 3, 1974
MELBAVE
CANBERRA CLASS OF

SERVICE: FULL RATE

COUNTRY: AUSTRALIA (Extn 5914)

TEXT:
Cable No.:

HAVE DISCUSSED WITH PICCIOTTO STAFF PROPOSALS CONTAINED HIS CABLE

OCTOBER 2 STOP HE EXPECTS YOUR REPLY TO STATE NEED FOR CANBERRA BASED

STAFF AS YOU PERCEIVE IT STOP HE SUGGESTS AVOIDANCE USE OF SPECIFIC

TERM AGRICULTURAL ECONOMIST FOR CANBERRA BASED STAFF PREFERRING REQUEST

FOR EXAMPLE FOR QUOTE FOUR MANNONTHS PROFESSIONAL SUPPORT AVAILABLE AT

MY DIRECTION FOR WORK EITHER IN CANBERRA OR DELHI UNQUOTE STOP REPLY

SHOULD ALSO RESTATE NEED FOR RESEARCH ASSISTANT FOR FOUR MONTHS REGARDS

NEYILAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A.A. Neyjan

DEPT. L

SIGNATURE _
(SIGNAT~k F1 INDIVIDUAL 7THORZED TO APPROVE)

REFERENCE: For Use By Communications Section
ANeylan: jf

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



L4

- b

.x -'

71 ~



INCOMING TELEX From Canberra

Oct. 2, 1974

CURTMED AA62033 Distribution:

(Telex NO.)

GRAVES

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

WASHINGTON

RE YOUR TELEX CANNOT RESPOND BY DATE SUGGESTED. IN ANY CASE

WISH TO REVIEW THE MATTER WITH BAUM BEFORE SUBMITTING ANY

FORMAL CASE AND AM FULLY AWARE OF THE DELAY THIS MAY MEAN.

IT MAY BE POSSIBLE TO USE CONSULTANTS AND I WILL BRING REVISED

BUDGET FIGURES WITH ME AND POSSIBLY SEND THEM IN ADVANCE.

REGARDS

CRAWFORD



IITF'=A? 64145 F
611 ITX ) INCOvING TELEX 
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTE ATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT ORPORATI

OUTGOING WIRE

TO: CRAWFORD DATE: SEPTEMBER 30, 1974
NATUNIV
CANBERRA CLASS OF

SERVICE: TELEX NO. 790-62172
RECHEM

COUNTRY: AUSTRALIA Ext. 3592

TEXT:
Cable No.:

1. EXPANSION OF TAC BY FOUR MEMBERS IS A MATTER FOR APPROVAL OF

CONSULTATIVE GROUP PRESUMABLY AT OCTOBER MEETING. ACTION WOULD COME ON

A RECOMMENDATION BY THE CO-SPONSORS CIRCULATED IN ADVANCE OF THE MEETING

AND PRESENTED AT THE MEETING BY BAUM.

2. IN ORDER TO PROVIDE BASIS FOR RECOMMENDATION WE NEED HERE A
RELY

STATEMENT OF THE CASE FOR EXPANSION AND UST Nl ON YOU TO PROVIDE THIS.

IN VIEW OF CERTAIN RESERVATIONS BY UNDP AND PERHAPS SOME CONSULTATIVE

GROUP MEMBERS THE ARGUMENT PERHAPS SHOULD INDICATE WHY TAC CANNOT RELY

ON CONSULTANTS FOR WIDENING ITS PRESENT EXPERTISE IN GIVEN DISCIPLINES

AND FOR AUGMENTATION OF MANPOWER NEEDED IN CENTER REVIEWS.

3. WE HOPE TO CIRCULATE DOCUMENTATION NOT LATER THAN OCTOBER 15

AND HOPE YOU CAN PROVIDE US WITH STATEMENT BEFORE THEN. REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr. cc: Mr. Neylan

DEPT.
Agr culture & Rur Develop ent HG:mcj

SIGNATTR UR _________ _____
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Commu cations Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR TERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: WEBSTER DATE: SEPTEMBER 30, 1974

FOODAGRI
ROME CLASS OF

SERVICE: TELEX NO. 61181

Ext. 3592
COUNTRY: ITALY

TEXT:
Cable No.:

INTERAMERICAN DEVELOPMENT BANK 1IDB] SOON SENDING TECHNICAL MISSION

TO EVALUATE AGRICULTURAL RESEARCH INSTITUTIONS IN CENTRAL AMERICA INCLUDING

NEWLY RENAMED AND RESTRUCTURED TROPICAL AGRICULTURAL RESEARCH AND TRAINING

CENTER AT TURRIALBA COSTA RICA. IT WAS IDB UNDERSTANDING THAT THIS CENTER

HAD APPLIED TO CONSULTATIVE GROUP FOR FINANCING AND THAT THIS APPLICATION

HAD BEEN REFERRED TO TAC. WAS FURTHER UNDERSTANDING THAT TAC WOULD APPOINT

SOMEONE TO EVALUATE THIS PROPOSAL AND THAT THIS WOULD BE MARCANO WHO IS DUE TO

JOIN IDB MISSION ANYWAY FOR THE REST OF ITS WORK IN CENTRAL AMERICA. MARCANO

NOW ASKING WHETHER IN FACT HE IS TO REPRESENT TAC. MY CONTACT DOES NOT KNOW

WHO HANDLED THIS FOR TAC BUT IMPRESSION IT MAY HAVE BEEN YRIART OR CRAWFORD.

MY OWN KNOWLEDGE OF ALL THIS IS ZERO. CAN YOU TELL ME WHAT TO TELL IDB FOR

MARCANO. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Agr culture & Rural Development

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO AISPROVE

REFERENCE: HGraves:apm For Use By ns Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70) -
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 1 ATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPOR N

OUTGOING WIRE

TO: PICHEL DATE: SEPTEMBER 30, 1974
FOODAGRI
ROME CLASS OF

SERVICE: TELEX NO. 61181
Ext. 3592

COUNTRY: ITALY

TEXT:
Cable No.:

PLEASE LET ME KNOW SPEEDILY BY TELEX WHAT PROJECTS ARE BEING

RECOMMENDED TO TECHNICAL ADVISORY COMMITTEE OF CONSULTATIVE GROUP

AND ESTIMATED COST OF EACH IN CALENDAR YEAR 1975. ALSO WHAT OTHER

EXPENDITURE OF GENES BOARD WILL CONSULTATIVE GROUP BE ASKED TO

FINANCE IN 1975 AND IN 1TWHAT AMOUNT. REGARDS

GRAVES
WORLD BANK

NOT TO BE TRANSMffTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION

NAME
Harold N. Graves, Jr.

DEPT.
Agriculture & R 1 Development HG:mcj

SIGNATURE ijPF \- , ' A
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERN E

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT ORPORATION

OUTGOING WIRE

TO: SIR JOHN CRAWFORD DATE: SEPTEMBER 26, 1974NU.BkVE
CANBERRA CLASS OF

SERVICE: LT (EKTN 5914)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

PLEASE ADVISE ANY SPECIAL FEATURES YOU MAY REQUIRE FOR OCTOBER NOVEMBER

TRAVEL SO THAT AUTHORISATION CAN BE ISSUED STOP IN DUE COURSE WOULD

APPRECIATE U DETAILS ITINERARY AND ANY APPOINTMTS WASHINGTON YOU WISH

PREPARED IN ADVANCE STOP IN RESPONSE YOUR QUERY GRAVES SUGGESTS TAC

MIGHT CARRY COST ONE OR TWO DAYS OTTAWA AS YOU SEE FIT REGARDS

NEILAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A.A. Neylan

DEPT. Agriculture & Rural Devele ent

SIGNAT G N A T U R E _ _ _ _ _ _
RSIGNAfURE OF INDIVIDUAL A;9ORIZED TO APPROVE)

REFERENCE: ANeylan:jf For Use By Communication Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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3fr Y z'mn C. Ba Septembe 19Th

iinthmy Nifa

Ei to T Ax~blmmtw r Idi 97

In grw matmandum of Septanber 23, 1974,, I fmrwarded a cxpy of a
prel iuiary TIX budget for 1975. At the reqxuwt of Sir John Qrawford,
Mr oobster has now cahied the follo i revised extimte of TAC werpndi-

Ure for 1975 whIoh t.ke. aount of ZC "mbrp being Lnmeae by

Pwaa. wr. 5OO

versnnelsorvioes 1,0

Tra"I. ot officiA. biines 232,000

Contractual l5ervims 25,000

Aae--N---u gerwral expems 5,'ak

Rweiin Mission 5a*000

Total $341,000

cc. Sir John Crrawfrd
Mr Iialwan

aIeylau: f



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANC.
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION F /

OFFICE MEMORANDUM
TO: Files DATE: September 23, 1974

FROM: Harold Graves

SUBJECT: TAC Budget

Brian Webster telephoned this morning from Rome on a number of matters,

including the TAC budget.

1974

To the revised budget for 1974, the TAC Secretariat has now decided to

add the cost of a second conference on the proposed International Plant

Nutrient Institute. Instead of being held in Asia and costing $20,000 as

suggested in the draft budget for the remainder of 1974, the 
proposal now

is to hold the meeting in Europe at a cost of $9,000.

1975

Peter Oram's notes on the 1975 budget do not make it clear whether

the cost of an in-depth review of IRRI is included in that budget. In

fact, the cost of such a review (something more than $50,000) 
is not included.

Including the IRRI review, the total budget for TAC in the calendar

year 1975 is estimated to be $361,000. That includes the small extra cost

of travel and per diems for four additional members of TAC; the increment

for this is $22,000.

* * *

Webster will send us revised documents for both the 1974 and the 1975

budgets.

cc: Mr. Baum
Mr. Darnell

HGraves :apm



Mr Warren C. Baum September 2 197L

Anthony N eylan

TAO Mmbarghip and 216at

Sir John Crawford, whm I saw in Ottwaw last wsk, asked me
to convey to you the following Message.

As regards the mambersh of TAC (oopy of existiag Membership
is attached for convmenence), Sir John mae the following reconswda-
timew with which Yr Hopper agrees:

(a) Professor Bomar should be replaced although Sir John
would like him to attend tbe February 1975 TAC meting
in -TW= either as a member or as a partic1patirg ob-
server to help complete discussions on matters in which
he has been active. Uis replacement coUld be a Germen
for the balance of Proftesor Bonor's term but would,
of course, be a scientist chosen en mrit, not a Govern-
ment representative.

(b) Professor El-Tobgy and Dr Sauger to be renwomd for a further
three-year term as from January 1, 1975.

(c) Ing. nguetta tio be replaced by a suitable person from
IAtin America.

(d) Despite budget 1aplications Sir John and Mr Hopper agree
that TAC mabership should be enlarged by not less than
three, preferably4. They suggest there might be two
xambers from developing countries with a preference for one
from Southeast Asia (e.g. Philikpines or Thaiand) and on*
from the Middle East (e.g. Iran). With regard to the
developed eountries, Sir John would welcow a aember from
Sweden and a member from the Netherlands.

Sir John looks forward to discussing nama of potential TAC xmbers with
you in liahington at the and of October, for which purpose Mr Ora& is
compling a list.

With regard to TAC's budget, Sir John noted that the implicatiorn
of inaramsed membership and the t of TAC's revimw functions are
significant and point to a case for widening Contributiom beyond sponsors.
While Ufr John indicated that he would submit further comnt on the amounts
which he expects will be involved he asked me to brin to your attention the
attached data compiled by Mr Webster, which does not take into acount an
increased TAC membership. Sir John has asked Mr Webster to prpare a
revised estimate assuming that TAC meberahip was increased by four.

Attac ieto
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Files September 23, 1974

arold Graves

TAC Budget

Brian Webster telephoned this morning from Rome on a number of matters,

including the TAC budget.

1974

To the revised budget for 1974, the TAC Secretariat has now decided to

add the cost of a second conference on the proposed International Plant

Nutrient Institute. Instead of being held in Asia and costing $20,000 as

suggested in the draft budget for the remainder of 1974, the proposal 
now

is to hold the meeting in Europe at a cost of $9,000.

1975

Peter Oram's notes on the 1975 budget do not make it clear whether

the cost of an in-depth review of IRRI is included in that budget. In

fact, the cost of such a review (something more than $50,000) is not included.

Including the IRRI review, the total budget for TAC in the calendar

year 1975 is estimated to be $361,000. That includes the small extra cost

of travel and per diems for four additional members of TAC; the increment

for this is $22,000.

* * *

Webster will send us revised documents for both the 1974 and the 1975

budgets.

cc: Mr. Baum
Mr. Darnell

I(V~raves :apm



Mr. Murias September 23, 1974

Harold Graves

Billing of TAC Secretariat

You may remember sending a bill to Rome, presenting a claim of $547.00
by the Bank to the Secretariat of the Technical Advisory Committee (TAC) of
the Consultative Group on International Agricultural Research.

This billing included both a luncheon, for about 24 people, given by
Sir John Crawford, the Chairman of TAC, and other lunches, for 88 persons,
given on the same day.

TAC is accountable only for the luncheon for 24 given by Sir John
Crawford. I have told the TAC Secretariat at FAO that they need pay only
this portion of your billing.

)HGraves :apm



INCOMING TELEX
Distribution:

FROM: ROME Agric and Rural ep

FOR CHEEK REFERENCE DOCUMENTATION OCTOBER CONSULTATIVE GROUP MEETING

AAA VIEW HEAVY DOCUMENTATION LOAD WORLD FOOD CONFERENCE AM POUCHING

TODAY REVISED VERSION "IS PROPOSAL GRATEFUL DUPLICATE AND

DISTRIBUTE MEMNBERS BBB WILL COPY YOU CONCURRENTLY WITH TAC

MEMBERS PROGRAMME WORK BUDGET GENETIC EQARDIWHEN APPROVED

EXECUTIVE COMMITTEE REQUESTING MEMBERS INFORM YOU

DIRECT APPROVAL OR OTHERWISE:

REGARDS WEBSTER +



September 17, 1974

Dear Peter:

Recently on the telephone I raised the question of expenditures
in the TAC budget in the 1972/73 period.

We have been looking at a statement of account which you sent to
Robert Jones on August 13, 1973. It shows expenditures from the TAC
Trust Fund from its inception to June 30, 1973. Copy is attached for
easy reference.

After reviewing the figures, we would like to ask for explanation
of two items:

1. Contractual Services -- the composition of the $25,776.00 spent
during the period July to December 1972; and

2. Official Duty Travel -- expenditures of $89,827.44 in the period
January to June 1973, as compared with some $53,000 in the pre-
vious six months. In this case, we would like to know the com-
ponents of the increase in travel costs; you indicated on the
'phone that much of the increase was attributable to the Skilbeck
mission.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Enclosure

Mr. Peter A. Oram
Secretary
Technical Advisory Committee
Food and Agriculture Organization
Via delle Term* di Caracalla
Rome 00100
Italy

BM cc: Mr. Robert Jones, EAKKNYTh
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440098 IBRO Ul TELEX FROM ROME p /
Distribution: Agric. & Rural Dev.

61181 FOODAGRI

FOR GRAVES REFERENCE TELCON 4/9 PROFESSIONAL ASSISTANT CHAIRMAN TAC

STOP FAG APPROVES PROPOSED CONSULTANT APPOINTMENT TO END 1974

APPRECIATES BANK ACCEPTANCE FINANCIAL RESPONSIBILITY WHICH PLEASE

CONFIRM STOP WILL INCLUDE SUITABLE PROVISION FOR JOINT FINANCING

IN DRAFT 1975 TAC BUDGET FOR DISCUSSION OTTAWA REGARDS=

ORAM ROME+
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT Cf ION

OUTGOING WIRE

TO: SIR JOHN CRAWFORD DATE: SEPTEMBER 4, 1974
MELBAVE
CANBERRA CLASS OF .

SERVICE:

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

BANK WILL FINANCE YOUR TAC ASSISTANT WITHIN LIMITS DISCUSSED THROUGH

DECEMBER THIRTY-FIRST WHILE REGULAR FINANCING THROUGH TAC IS WORKED

OUT WITH CO-SPONSORS STOP LETTER FOLLOWS STOP REGARDS

=KING
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A, King, Assist, to e V-P

DEPT. Off. of the V.-P., Projects Staff

SIGNATURE__________________________
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: JAKing:jgUse nications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing forn) Chocked for Dispatch
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL F NCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPOR N

OUTGOING WIRE

TO: ORAM DATE: SEPTEMBER 3, 1974

FOODAGRI
ROME CLASS OF

SERVICE: TELEX NO. 61181

Ext. 3592
COUNTRY: ITAY

TEXT:
Cable No.: WILL TELEPHONE YOU ELEVEN EASTERN TINE MORNING SEPTEMBER FOUR TO DISCUSS

FURTHER THE QUESTION OF STRENGTHENING CRAWFORDS SUPPORT BY ADDING STAFF IN

CANBERRA. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Agr culture & Rural Deveopment

SIGNAT ARR _/__ _ _
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROqE)

REFERENCE: For Use By mmuni topU-10 ctlon
HGraves :apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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,'ATION DES NATIONS UNIES POUR F ORGANIZACION D LA NACIONES UNIDAS

MENHATION ET L'AGRICULIUL PARA LA AGICULTU Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATIO
OF T[IE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cablei: FOODAGMI HOME Telex: 61181 FOODAGRI Telephone: 5797

Rell. APWA/G/1005 /4

In r to

u.C -01974,

ar Mr. Jone;,

"rut Funid No. 5549.00 - VAO/IBRD/UNDP - Committee of the

CmiuLt'tivo CrouLp on Internatiornal Agricultural Reuearch

ith refurernce to the above Trust Fund, I now have pleasure in attaching a
I ta I lit of accouiIt aL3 at 31 1iecumbeor 1973 and a statement of account as qt 30 June

r. Oram uwill be contacting you soon regarding this year's budget and contri-

nut t o>..

Yours sincerely,

Chief, C: UralAccounts Section

. RFobert JDnes
;:iet . .ac ~i1Programs Section

stHii'ztrat ivo hibcpenisn Diviiion

11. .street, 14.W.

*M



FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

M:GUAH H~umel ~i'I~aiNo.09/No -Wimf DR/mfP -Committee

Statement of Account as at A I Docermber ()'I i

(expressed in US dollar equivalents)

Receipts

Balance as at 1 January 19 73 (7,898.89)

Linount received from 113D, Waohingcton 350,000.00
II 40,000.uo

" UPDP, New York 6'),000.00
"g jO (197:) 25,000.0(

" AO 6', 000.00 245,000.00

237,101.11

Deduct:

Cash Expenditure 1973

Peroonal Services 17,378.88

Official Duty Travel 172,134.21

Contractual Services 28,075.60

General Operating Expenses 3,653.47
Supplies and Materials 107.01
Furniture and Equipment

Acquisition and Improvement of Premises

Fellowships, Grants and Contributions

221,349.17

Project Servicing Costa % - 221,349.17

Balance as at 31 December 1973 15,751.94



FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

RiLULAH PhUuv 'ITHUST 1UJIJ Nl. 'gN49.) - lIAO/IBa)/UIDP - Committee
ui thu ConILuLLivu (;ut1 p Lu rnat1i)nal grieu Ltural Research

Statement of Account as at 30 June 1974

(expressed in US dollar equivalents)

Receipts

Balance as at 1 January 19 74 15,751.94
Amount re ceived from lIMD, Washington: ;32,500.00

" " " 17,000.00 49,500.00

65,251.94

Deduct:

Cash Expenditure 1974

Personal Services 8,335.59
Official Duty Travel 48,638.10
Contractual Services 18,989.88

General Operating Expenses 298.90

Supplies and Materials 103.67
Furniture and Equipment

Acquisition and Improvement of Premises

Fellowships, Grants and Contributions -

76,386.14
Project Servicing Costs % - 76,386.14

Balance as at 30 June 1974 (11,134.20)



Form No. 27
(3-70)

-INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ORAM DATE: AUGUST 29, 4
FOODAGRI
ROME CLASS OF

SERVICE: TELEX 61181

Ext. 3592
COUNTRY: ITALY

TEXT:
Cable No.:

WILL TELEPHONE YOU FRIDAY AUGUST THIRTY TO ASK ABOUT STATUS OF TAC 1974

BUDGET. WOULD APPRECIATE ANSWERS TO THE FOLLOWING QUESTIONS:

IS THERE SUCH A BUDGET. HOW MUCH DOES IT CALL FOR. WHAT CONTRIBUTIONS

HAVE BEEN RECEIVED TOWARD MK IT AND FROM WHICH SPONSORS. WHAT IS THE CASH

BALANCE REMAINING.

REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. 4griculture & Rural Development

SIGNATURE_
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use y Communications Section

HGraves :apm

ORIGINAL (File Copy)
(IMPORTANT: See Sarep+'ries Guide for preparing form)' Checked for Dispatc
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Mr. Warren C. Baum August 29, 1974

John A. King

TAC Finances

1. From conversations with Messrs. Graves and Darnell, I gather that:

a) The last accounting which TAC has provided the Bank for the
funds supplied by the co-sponsors is for FY73.

b) No budget was prepared for FY74 and there has been no account-
ing for that year.

c) No budget has been prepared for FY75.

d) TAC now appears to be short of funds for some of its new
activities.

e) UNDP is objecting to paying for the Centers reviews to be
conducted by TAC.

2. As I understand it, decisions made during Centers' Week call for a
number of new undertakings which will have to be financed by TAC during
their preliminary phase.

3. Presumably the responsibility for preparing the budgets and for
accounting rests with TAC and its Chairman. But the Chairman has been
spread thin and needs support. This is discussed in the attached memo-
randum. But this support in turn requires more TAC expenditures.

4. I believe this is something you will want to look into right
away.

JAKing:jlg
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JAKing: jlg

Aug. 21, 1974

TO: Mr. Warren C. Baum

FROM: John A. King

SUBJECT: Sir John Crawford

1. The situation is as follows:

a) Sir John would like his contract renewed on the present

terms (except that he does not require secretarial assistance, see (b)

below) for the period July 1, 1974 to February 28, 1975.

b) Sir John would like $10,000 Australian ($US 15,000) to pay

for the costs associated with 8 manmonths of professional support in

Canberra related to TAC work covering the same period. This support

is needed to enable Sir John to continue to handle the increasing volume

and complexity of TAC work and to cope with the problems arising out of

the physical separation of the TAC Chairman and the TAC Secretariat and

the aberrations of the Italian mail.

c) During this period, Sir John will try to work out arrange-

ments for his work for the Bank and for TAC after February 28, 1975. If

he cannot make arrangements for suitable support, including, but not

limited to, the TAC support described in (b), it may be that he will have,

to reduce the amount of work he can do for the Bank and TAC. A possible

arrangement, about which he appears to be thinking, is the formation of a

consulting firm which would provide this support.

d) If the arrangement suggested in paragraph (c) were to be adopted

after February 28, 1975, there would be an additional charge for the support

being provided to him by his associates and for overheads. This charge

might be covered by raising Sir John's daily rate to $300 per day and pro-

viding for, say, four man-months of support from his associates, bringing

1 Iotal cost for his services to an estimated $400 per day, at er or



-2-

2. The simple renewal of hin contract ti indicated in 1(a) presents

no problemn. Tn pr-inep1lp, the provision of Huppoirt for TAC work ns indi-

cated in 1(b) requiren contrhit:1 osnn from the TAC sponaorn. I have dig-

cussed this with Mr. Graves. The CGIAR Secretariat would have funds for the

Bank's share and he will seek the approval of the other sponsors for their

shares. However, such approval is part of the larger problem of TAC financial

management and of financing other TAC shortages which is discussed in the

attached memorandum. It may take some time to resolve. As an interim measure to

get the services of the TAC Chairman at the level needed, Mr. Graves would be

prepared to pay the entire costs out of CGIAR funds (we are now trying to deter-

mine whether there are sufficient funds for this purpose) subject to possible

reimbursement later from the TAC co-sponsors.

3. For the future beyond February 28, I understand that Sir John plans

to discuss the various alternatives with you when he is in the Bank in

October/November. In view of the apparent high costs involved, it

should be noted that the consulting firm arrangement suggested in 1(c)

will have the effect of freeing, for the general use of Agriculture and

Rural Development Department, one post in that Department, which had in

fact been committed to Sir John's support (though not originally provided

in the budget for that purpose), and, therefore, the proposed arrangements

will produce net savings for the Bank of, say, more than $25,000. Neverthe-

less, we should try to work out some form of cost-sharing among the sev-

eral users of Sir John's services within the Bank, though there may be a

feeling that CPS should absorb all these additional costs because of the

savings referred to.



1 OM [ CA)LZ --

AZC Ye 4 { 259 010

Carm CnAfT AC??1

Agriculture & Deve t

August 27, 171

-L

urDDNYANP PSL A'Ov ThE rE IL IG

C ANFP1



form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONA CE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CO RATION

OUTGOING WIRE

TO: SIR JOHN CRAWFORD DATE: AUGUST 27A974
MELBAE
CANBERRA CLASS OF

SERVICE: LT (EITN 4823)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

REURTEL PAPERS DESPATCHED AIR FREIGHT AUGUST SIXTEEN AND NINETEE STOP

NEYLAN PROPOSALS FOLDER AIRMAILED TODAY TOGETHER WITH ADDITIONAL MATERIAL REGARM

FOULKS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME James M. Fransen

DEPT. Agriculture & Rural Development

SIGNATU EY \F
IGNATU RE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANC

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORP

OUTGOING WIRE

TO: SIR JOHN CRAWFORD DATE: A T 2
MELBAVE
CANBERRA CLASS OF

SERVICE: LT (EiTN 4823)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

REURCAB MI TRAVEL TO ALABAMA AND FRANKFURT WILL BE CHARGED TAC BUDGET STOP

PICCIOTTO WILL CERTILNM INFORM YOU ASAP ANY INDIA DEVELO IMTS STOP

GRAVES DEFINITELY EXPECTS YOU WASHINGTON FOR CG MEETING STOP NAYLOR

REVISING INDIA ITINERARY IN LIGHT YOUR COMMENTS STOP PROPOSE

BRING DRAFT REPORT AUGUST 5 AND 6 MEETING TO OTTAWA STOP GRATEFUL ADVICE

YOUR CANBERRA TO OTTAWA FLIGHTS REGARDS

NEILAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A.A. Neylan cc: Meser Picciotto

DEPT. Agri 1 z & Rral Dev pment Naylor

SIGNATURE
(NATURE 3F INDIVIDU fUTHORIZED To APPROVE)

REFERENCE: Ney an: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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August 22, 1974

Dear Bill:

Thank you for your letter of 14 August concerning

the costs of TAC reviews. This seems to me to be not

really a matter for the Secretariat, but for the Bank,

and 1 have passed it on to Monty Yudelman for his eon-

sideration.

Sincerely,

Harold Graves

Mr. William T. Mashler
Director
Division of Global and

Interregional Projects
United Nations Development Programme
866 United Nations Plaza (Room 3512)
New York
New York 10017

11Graves apm
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ARAB REPUBLIC OF EGYPT
ECONOMIC OFFICE

2215 WYOMING AVENUE, N. W.

WASHINGTON, D. C. 20008

5 iAu'us t I974

.r rold -rraves
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ri-citur1 csea rc I
1313 2.;troet,..

aas rin;to , ,. ! 2 33

eai r. 3raves,
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1. otib to your office o1 22 July 1

T e overnent of y-t has aoorovej the nination

of . fui Camus or the m embershi o tie ioc'inical o mmittee

01 te .Joasultativ aroup on Irternational :gricultural desearCh.

y ank you For your c coo oration.

Very truly yours,
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"t . ;!houkry 3 . ab
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Awust 5, 1974

Mr P.A. (rkn
Policy Advisory Bureau
Fod and Agriculture Organisation of

the United Nations
Via della Terms di Caracanla
Rome 0100
Italy

Dear Peter,

Nams sugg**W by D Swauinathan for TAG Review Team
for IMRI weret

(1) Sir Joseph Hutchinson
imritus Professor
University of Cambridge

(2) Dr Sala Dasamanda
Formerly Piroctor General
Rice Departwwt, Thailand

(3) Dr Pwefrla
ireotor, Rice Research

Sri Lanka

Kind regards,

Tours sincerely,

Anthony Neylan

cc: Sir John Cr ford

ANeylan:jf



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DR PETER DART DATE: AUGUST 2, 1974
ROTHAMSTED EXPERIMENTAL STATION
HARPENDE CLASS OF
HERTS SERVICE: LT

(Extn 4823)

COUNTRY: ENGLAND

TEXT:
Cable No.:

YOUR PAPER WAS RECEIVED WITH ENTHUSIASM STOP IT PROVIDED TAC

VALUABLE BASIS FOR DISCUSSION STOP WARNEST THANKS FOR YOUR ASSISTANCE

CRAWFORD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A.A. Neylan

DEPT. Agric Dve'LDeve

SIGNATURE

REFERENCE: OF INDIVIDUAL For Use By Communications Section
ANeylan: jf

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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CONSULTATIV GROUPON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE

Ti atL, itn hd not(e"; 2unmurarith u the conclusions and recommendations of

the TAC on the folloWing pruposNls, as reportd by Sir John C(rawford

under G nnult: tivt Iroup AQwmda Item 9:

- ist. blihmenL of an Int ernational Centru for Agricultural

1search in the Nenr East and North Africa.

- PMat Liutrition iesearch Needs.

- Wlorld Food Policy hesearch Institute.

- Anuaculture.

- Current Agricultural Research Information System (GARIS).



PROPOSI L ~RTHE. ESTABLIS-MENTT OF AIV INTERNATION.AL COK-TtE

FOR AGRICULTUlAL RTSHARCH IN ThEAR EAST ALiD NORTH AFRICA



Proposal for the establishment of an International Centre for
Agricultural iiesearch in the Near East and North Afrio

1. At one of its earliest sessions the TAC identified the semi-arid

winter rainfall zone covering the majority of the countries of the Near East

and North Africa as an important ecological area with specific crops and

difficult agricultural problems not adequately catered for by the work of any

existing international agricultural research centre.

2. It accordingly decided to mount a Mission to review the research

needs of this region (which comprises some twenty developing countries), to

report on the adequacy of existing research to those needs, and to make

recommendations for any action required to reinforce such research.

Skilbeck Mission

3. The Mission, led by Professor Skilbeck, spent six weeks in the Region,

and visited seven of the major agricultural countries. It concluded, from

these visits, literature survey, and discussions with international and bi-

lateral agencies, that a significant reinforcement of ongoing agricultural

research and related training activities was needed in the Near East and North

Africa, where the gap between supply and domestic production of grains and live-

stock is generally widening, and where the productivity of natural resources is

actually declining in some areas.

4. It recommended, as the solution most likely to provide answers to the

problems impeding the growth of food production in the Region, the establishment

of a major new international centre, whose main research activities would lie in

the following fields:
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(i) Improving the staple grains of the Region, i.e. wheat, barley,

broad beans, and lentils; and possibly also the annual oilseeds

and cotton.

(ii) Increasing the productivity of soil and water resources through

the development of improved management and conservation pactices,

and agro-climatological studies.

(iii) Developing better farming systems, both in irrigated and rainfed

areas, with emphasis on crop-livestock integration, the replace-

ment of annual fallow by fodder crops in rotation with cereals,

and the general intensification of land use in arable areas of the

Region.

5. The Mission proposed that the headquarters of the new International Centre

be located in the Lebanon, with an associate centre in a country representative of

the high plateau areas with a semi-Continental climate, and a second in the Maghreb

(NW Africa).

TAC Working Group

6. The TAC noted the Mission's recommendations and endorsed its arguments

concerning the need for such a centre and its general mandate (see Report of the

Sixth Meeting); the TAC decided, however, to set up a Working Group to examine

the report in more detail, with the specific objectives of sharpening the focus

of the research programme, clarifying the links between the new Centre and other

international centres and agencies working in the Region (particularly ALAD,

CIMMYT, and FAO), and examining further the questions of its location and structure.

7. The Working Group met in Rome in November 1973, and its conclusions

were discussed by the TAC at its seventh meeting in February 19 74.2 These did

l/ During its discussions the Group had the benefit of a communication from CIMKYT
and the advice of the Director of ALaD (Dr R. Havener) and the Assistant
Director-General of FAO for the Near East (Dr M. Nour).
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not differ in major issuen from those of the Skilbeck Mission; the Working Group

fully concurred with the need to establish a full-scale International Centre in

the Region; it endorsed the broad lipes of the research programme proposed,

although placing the main emphasis on the improvement of rainfed agriculture,

and it accepted the structure of a main centre in the Bekaa Valley of the Lebanon

with two associate centres, as recommended by the Mission. It recognised,

however, that this war to some extent a compromise solution, and in view of

doubts about the extent of land available in the Bekaa recommended that the TAC

examine this question further, including the possibility of obtaining some land

for range and farming systems work in Syria. The Working Group devoted con-

siderable attention to relationships between the proposed new Centre and CIMMYT.

It recommended that the barley breeding work and germ plasm bank of CIMMYT be

transferred to the Centre, which might also have outposted to it the CIMMYT

staff already stationed in the Region, so that a strong relay linkage could

be established with CIMMYT. However, the basic breeding work on wheat would

continue to be carried out in Mexico, although consideration should be given to

shifting the main focus of the durum wheat programme to the new Centre once it

became fully operational. The Working Group envisaged the new Centre as absorb-

ing relevant aspects of the ALAD programme in the Region, subject to agreement

with the Ford Foundation, with ALAD gradually being phased out.

TAC Discussion EIGHTH Meeting

8. The TAC supports the contention of the Working Group and reaffirms the

view expressed at the SIXTH Meeting that a genuine case has been established for

a substantial internationally supported research effort in the Region comprising

the Near East and North Africa. It considered a view expressed to it by an observer,

that a small coordinating centre or 'relay' station would offer an adequate solu-

tion. It does NOT believe this approach is sound for a region which is unique



ecologically In the developing world and which presents difficult research

problems. The Committee therefore recommends the establishment of a new

International Centre there, although it urges that ongoing international support

for research in the countries of the Region be maintained at full strength while

new structures are being developed.

9. Following very full debate of the Skilbeck report and that of its own

Working Group, the TAC agrees with the three main programme elements proposed

on crop improvement, soil and water management, and sheep husbandry, but views

these all as components of improved farming systems, which should be the ultimate

aim of the new Centre.

10. In the case of crops it recommends that genetic improvement work should

be confined to wheat, barley, and the grain legumes; in the case of the cereals

in close collaboration with CINfMT. Work on other crops should be confined to

the use of well-adapted varieties in cropping systems; and it is envisaged that

one way in which a feed-in of such varieties can be obtained is through the

development of relay relations with other International Centres, especially

CIMMYT for maize, and ICRISAT for sorghum, millet, and chickpeas.

11. In respect of livestock it is urged that the ALAD sheep breeding work

be continued as part of the new Centre's programme, but that the main emphasis

should be on improved husbandry and feeding, with the focus on the stratification

of the sheep industry between range rearing and finisning of immatures on arable

land through the introduction of forage crops into the arable rotation. This

will eventually create a demand for improved animals from the breeding programme.

12. A strong effort on climate, soil and water management is considered

essential in a region where erosion and aridity are critical constraints, but the

TAC sees the main thrust as being aimed at the improvement of cultural techniques

in rainfed areas; with the Centre acting mainly in a catalytic capacity in



relation to irrigated agriculture, as a source of transfer of information and

methodologies to national programmes. Limited research of a collaborative

nature might be undertaken, however, on the development of intensive cropping

systems, and on testing and adapting new irrigation and drainage techniques

suited to the different conditions of the Region, particularly in areas of

difficult soils now being developed for irrigation.

13. It is considered that the new Centre should develop a strong training

and seminar programme, on the pattern followed by the existing Centres, as a Ireans

of assisting the development of national research capabilities. In view of

the considerable history of research both in the Region and in areas outside

it with comparable problems, e.g. Australia and the S. Mediterranean, the estab-

lishment of an information data bank with storage and retrieval facilities is

strongly recommended.

U4. The TAC recognizes that delicate issues are involved in defining

relationships between International Centres, where more than one is having to

undertake a programme of any magnitude on the same crop. There is a clear need

for such a programme on wheat and barley in the Near East and North Africa, where

those crops are of critical importance, and there are significantly different

problems of climate, soil, disease, and consumer requirements to those pertaining

in Mexico or elsewhere. The TAC believes that such a programme should be of a

multi-disciplinary nature, and should be based at an International Centre in the

Region, with essential supporting laboratory facilitiesi but that it should have

strong links to CIM=4T with which some common facilities might be shared. It

is envisaged that the principal responsibility for barley breeding and germ plasm

collection be gradually taken on by the new Centre, although a continuing role is

foreseen for CIMfMYT in wide crossing between barley and wheat, and in adaptive
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research in Latin America. CIl@fT would retain the primary responsibility for

wheat, for which a relay relationship to the new Centrets programme would have

to be worked out. In respect of durum wheat it is recommended that CIELAYT con-

tinue to have the main responsibility for breeding and germ plasm collection in

the immediate future. However, once the new Centre is fully operative it may be

logical to focus the main thrust of the durum effort there rather than in Mexico,

and this possibility should properly be a matter for discussion in due time

between the trustees of the two institutes in consultation with the TAC.

15. At its seventh meeting the TAC decided that it was necessary to

explore further the suitability of the headquarters site proposed in the Lebanon,

in the light of uncertainties as to the availability of adequate land for a

Centre there, and reservations expressed by some members as ot its ecological

suitability. Following further review of these issues, and informal discussions

by the Chairman with some Lebanese Government and ALAD representatives, it now

appears that sufficient land - including irrigated land - could, with Government

concurrence and assistance, be obtained in the Bekaa Valley, where there is a

fairly wide rainfall gradient, to enable the major elements of the programme to

be undertaken there. Consideration may, however, need to be given to reaching

agreement !'lso with the Syrian Government for the provision -f additional rain-

fed land in an adjacent area of Syria for range/crop/livestock integration work in

the farming systems programme.

16. Since in every other respect (-ccessihilit. availability of trained

supporting staff, housing and services, etc) the Lebanon is almost ideal, the

TAC recommends the establishment of the headquarters and main research programme

there subject to confirmation of the availability of suitable land.



17. In miking this recommendation it has also taken into account the fact

that on technical evaluation no single country could be found which was adeautely

representative of the full range of conditions in the Region, and that there would

therefore in any case have to be at least one and possibly two associate Centres

to complement the main Centre, no matter where it was located. One of these

must be in the cold winter zone, and the TAC therefore would welcome 7- interest

on Ihe part of the Iranian Government in the proposal. The other should be in

W 'orth African Coun +ry, representative of the true Meditorranean climaLt - possibly

Algria. It is envisaged that while the Associate Centres would be estab-

lished in close proximity to an appropriatey located Government Station ard

night even share some of its facilities, they would he under the control of one

International Board and the management of the Lebanon Centre, and would 'cordingly

be funded1 as part of the core programme. The TAC believes that these Accointe

Centres should be phased in at a relatively early stage of the Centre's operations.

18. The TAC has further reviewed the staffing proposals of the Skilbeck

Mlission, and considers these inadequate to the tasks to be undertaken. Without

prejudicing judgements of the Board and management of the Centre it is difficult

to be precise as to the likely staff component and recurrent costs. However,

a very preliminary assessment by the Secretariat indicates an order of 'magnitude

of six to eight million dollars for the core programme of the headquarters and

Associate Centres after five years. We recognize that this implies a considcrable

funding commitment, but nevertheless coimmend the proposal to the Consultative

Group as one of very high priority affecting a large number of countries and the

nutrition, employment, and livelihood of some 250 million people.
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Plant nutrition research needs

1. At its seventh meeting the TAC discussed the need for improving

the effectiveness of fertilizer use in the tropics and expressed grave

concern at the effect which increased costs and reduced availability of

chemical fertilizer might have on the impact at the farm level of the

research which was being supported by the Consultative Group. It requested

that this matter be drawn to the attention of the Preparatory Committee

of the World Food Conference and urged that the Conmittee consider placing

the subject on the agenda of the Conference. It noted a suggestion from

TVA that further research was required on fertilizer formulation for tropical

conditions, and asked that a more definitive proposal be prepared for con-

sideration at its next meeting. At the same time it felt that the question

of chemical fertilizer should not be considered in isolation, but as part

of a wider effort which would attempt to integrate research on all potential

sources of plant nutrients. It agreed to pursue this matter further in

July.

2. Following that discussion the TAC has received papers dealing with

the three main elements of chemical, microbiological, and organic sources

of plant nutrients and notes that research is proceeding at a number of

centers in both developed and developing countries on various aspects of

the overall problem. It has received a specific suggestion from the US

Government that an International Plant Nutrition Institute should be es-

tablished, and appreciates the United States initiative in asking TAC to

examine this and related matters.
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3. The TAC considers, however, that while economies in the use of

chemical fertilizer might well prove possible as a result of an integrated

research effort on plant nutrition, it should not be assumed that the

need for expansion in fertilizer supply is likely to lessen, if food

production is to match population and income growth, and the requirements

of improved nutrition in the developing countries. It wishes to reiterate

for the attention of the Consultative Group its earlier resolution on this

subject.

4. The TAC therefore stresses the need to encourage work on:

(i) increasing the efficiency of fertilizer use;

(ii) designing fertilizers adapted to the needs of tropical soils

and growing conditions;

(iii) reducing costs of production;

and with these aims in view wishes to examine further the best means of

cooperating with the fertilizer industry.

5. It believes that industrial research on the development of chemi-

cal fertilizers suited to tropical environments, and on fertilizer plant

adapted to the needs of the less advanced countries has been inadequate,

and that accelerated activity in this field might bring rather rapid bene-

fits. It recognizes, however, that this requires considerable investment

in laboratories and pilot plants, and therefore particularly welcomes the

offer of the United States Government to examine ways and means of capi-

talizing on the research and production engineering facilities of TVA

for the benefit of the developing countries L/TAC encourages the Govern-

ment to table a definite proposal for its early consideration.

1/ See attached letter from the Assistant Administrator of the Agency for
International Development.
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6. In the course of discussing these matters the TAC noted that

the current shortage and high price of fertilizer have led to some con-

cern about the relevance of the plant breeding work of the International

Centers, since it is widely believed that the varieties with a high yield

potential developed by such Institutes are not of value without large quan-

tities of fertilizer. While it is correct that such high yielding strains

can give economic responses to high levels of fertilizer it is not true

that they are unsuited to conditions of sub-optimal or limited fertilizer

availability. The available data, both from national programmes and Inter-

national Centres clearly indicate that locally adapted dwarf varieties of

wheat and rice can give higher yields than the traditional tall strains at

low or even zero fertilizer application. This is because of the ability of

the high yielding strains to divert more of their total dry matter to grain

production. Hence they are even more relevant under conditions of ferti-

lizer scarcity and developing nations with limited fertilizer stocks will

do well to nultiply and distribute good quality seeds of locally adapted

high yielding strains as rapidly as possible.

7. The TAC is thus convinced that the plant breeding research at

the International Centres remains highly relevant and stresses the im-

portance it places on this and on the work on the more effective use of

fertilizers at the farm level underway at the Centres and in national

programmes. It accords high priority to research on crop-fertilizer inter-

actions, not only in relation to the development of highly responsive va-

rities, but also because of the economies in fertilizer use which appear

possible when plant nutrition requirements are viewed in the context of

the farming system rather than the isolated needs of individual crops.



8. In the area of biological fixation of nitrogen and microbiological

solubilization of soil nutrients the TAC notes the important work in progress

in a number of developed countries, and inter alia the interesting pos-

sibilities of transferring nitrogen-fixing bacteria from legumes to other

crops. While recognizing that this is a long-tern objective likely to re-

quire highly sophisticated research it emphasizes the need to encourage and

accelerate this and other advanced research on this aspect of plant nutrition,

and to develop links between research teams in developed countries and those

working in this field at the International Centres and in national programmes

in developing countries. TAC is aware that interesting results are already

emerging from centres and other programmes which might selectively be rein-

forced, but has not concluded at this stage that a single centralized effort

is necessary or feasible.

9. The TAC also recognized the potentially important contribution of

organic matter and recycling of organic wastes to plant nutrient supply and

notes the imaginative work under way in India to improve the utilization of

organic materials on the land, and to find substitutes for the use of manure

for fuel. At the same time, there appears to be formidable logistical, tech-

nical, and socio-economic problems impeding the more effective and complete

use of organic materials in general, including wastes, and relatively little

research appears to have been focused on these problems, especially in the

tropics.

10. There is thus a large and complex field of research to be studied

in dealing with plant nutrition, of the overall problem, the progress made

so far is quite uneven in different aspects and the research required in

future is at various levels of sophistication. The TAC therefore sees an

urgent need for monitoring the progress of such work, to ensure the maximum
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impact and integration of research both in and outside of the International

Centres, in developed as well as developing countries, by organizing work-

shops, collaborative research networks, and other means of continuing dia-

logue between research workers. This should ensure that research was ade-

quately supported on specialized aspects, as well as improving coordination

of the overall effort.

11. While recognizing that there may therefore well be a case for some

special machinery to be established to undertake this role the TAC wishes

to be inforrwd further on all aspects of this complex field of research

before making a recommendation for specific action to the Consultative Group.

It has therefore decided to establish a Working Party to function as a Sub-

Committee of TAC, so as to examine the best ways and means of giving effect

to the need to mobilize the experience of TVA and other bodies; how best to

monitor work at the Centers and elsewhere in all relevant fields, and to

stimulate further needed research in each of the three main elements of

chemical, microbiological, and organic aspects of plant nutrition indicated

above.

12. The Sub-Committee would be empowered to contact all major organi-

zations and leading scientists in fields of research relevant tb its terms

of reference, and would be asked to report to the February meeting of TAC.

13. The TAC attaches the highest importance to this whole field of in-

quiry and wishes to assure the Consultative Group of the priority it is giving

to the subject. However, it will be apparent that it does not at this moment

envisage a new and comprehensive Centre for original research to cover all

aspects of plant nutrition, but rather an instrument of coordination and/or

supplementation to research and training efforts already in existance within

and outside the International Centres networki.
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14. In the course of its current meeting the TAC has also noted with

concern the probability as reported by FA of a widening gap between demand

and supply of pesticides in the world. Since these are not only extremely

important in their own right as a means of increasing productivity of crops

and livestock, but can also have a high degree of complementarity with ferti-

lizers and high-yielding varieties, this may pose a further serious threat

to world food supplies. The TAC therefore proposes, at its February meet-

ing to examine whether a comparable approach to that it is examining in

relation to fertilizers, would also be relevant to reinforcing chemical

and biological research in crop and livestock protection.
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DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON, D.C. 20523

ASSISTANT
ADMINISTRATOR July 30, 1974

MEMORANDUM

TO: Sir John Crawford, Chairman
Technical Advisory Committee
Consultative Group on International Agricultural
Research

FROM: Joel Bernstein, AID/W

There follows the information that you requested on some recent developments
that are relevant to TAC's consideration of what might be done to strengthen
research on means of improving nutrition of developing country crops.

AID has under consideration, subject to further review and approval, action
to establish an independent, private non-profit corporation -- on land to
be provided by TVA at Muscle Shoals, Alabama -- that would do R&D work on
the design of new types of fertilizers tailored to the needs of developing
countries and on related questions such as improved production and marketing
processes, use of lower cost materials, and other factors designed to improve
the cost/efficiency ratio of fertilizers for developing country farmers.
Small scale research of this type already done by TVA under an AID contract
and other indications suggest that there are major needs and potentials for
improvements in this sphere. This corporation would build on and extend the
close and widespread working relations with developing countries and with
the international research centers previously established by the National
Fertilizer Center of TVA.

Although the new corporation we have in mind would be autonomous, we
understand that TVA is prepared to provide it with access to the extensive
pilot plant, laboratory, library and other facilities and to the large
engineering and scientific staff of its Muscle Shoals establishment.
TVA would sell maintenance and other services to the new corporation at
its own costs. We estimate that these arrangements would save well over
$100 million in capital costs involved if comparable facilities were to
be established elsewhere, and would also provide unique access to professional
support resources. They also permit rapid start up of whatever program the
new corporation would undertake.

The corporation would be chartered on a basis that would provide for its
absorption into any broader international institute dealing with plant
nutrition that the CGIAR might establish at some later date, if and
whenever that occurs and if the international institute wished to absorb
the Muscle Shoals corporation. The latter would be expected to have a
multi-national Board and staff from its inception.



This AID initiative reflects several factors:

-- the urgency of the need to move as rapidly as possible to develop
better technologies for nutrition of developing country crops as
a sine qua non for preventing mass hunger in the world over the
remainder of this century;

-- availability of a unique capability at Muscle Shoals for research
on chemical fertilizers -- ready, willing and able to be mobilized
very quickly for the needed R&D work and on a most favorable cost
efficiency basis;

-- the desire of the United States Government, expressed by
Secretary Kissinger to the Sixth Special Session of the United Nations
General Assembly last April, to take tangible steps promptly to
further international action to alleviate world food/fertilizer
problems.

We hope that this will facilitate the task of CGIAR/TAC in trying to come
to grips with the plant nutrition problem, and would like to cooperate
in whatever ways are feasible.
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Proposal for a World Food Policy Research Institute

1. In considering the relevance of research in the social sciences 
to its

mandate the TAC has explicitly recognized the importance of the work of the

economists and sociologists at the International Centres in guiding the

programme formulation of those Centres and in securing the successful applica-

tion of the results of their technical research. TAC has also emphasized the

need for strengthening national research efforts in the field of public policy

related to agricultural development, and urged that suitable feed-in/feed-

back mechanisms be established to transmit to government planners the findings

of micro-economic research on the use and implications of new technology.

2. In addition to these aspects of socio-economic research in agriculture

attention was drawn at the seminar on socio-economic research for agricultural

development held in Washington in July 1973 to the need for policy studies

related to certain problems affecting groups of countries or even the overall

pattern of world agriculture, hopefully leading to better management of 
the

world's food and agricultural resources, and the avoidance or at least the

alleviation of recurrent famines, scarcities of critical inputs, price fluctua-

tions, and other crises. It was suggested that means of satisfying this need

might also be examined by the Technical Advisory Committee.

.3. 4t its seventh meeting the TAC therefore discussed the research needs in

this wider field of macro-economic problems and concluded that such research

was both within its terms of reference and highly relevant to the objectives

of the Consultative Group and the work of the International Centres as well as

to national agricultural policy formulation. It considered that there might

be merit in having selected aspects of research on global problems affecting



agricultural development,with particular reference to critical issues concerning

food, undertaken at a specially created institute and it established a TAG

Sub-Committee to study the matter further.

4. The Sub-Committee fully concurred with the TAC's views on the need for

further research in this field and unanimously recommended the establishment

of an institute with the independence, competence, and flexibility to under-

take studies on key policy issues bearing on world agricultural development,

particularly those which might have sensitive political or social connotations.

It did not feel, however, that any single institute could deal adequately with

all aspects of development studies related to agricultural and rural development.

In view of the likelihood of continuing difficulty and uncertainty over the

world food situation it recommended that the task of the proposed institute

should be restricted to research and related information and training activities

bearing primarily on world food policy. This would also enable it to provide

most useful guidance to the work of the TAC, Consultative Group, and commodity

research centres.

5. Within this general mandate it considered that the institute should be

given terms of refererce broad enough to enable it both to keep in view the

current problems and policies of major producing and consuming nations and

their probable impact on the short-term food situation in the world with

particular reference to the outlook for developing countries; and, through

analysis of selected key policy issues, to offer guidance to national and

international planners on the measures required to improve the management of

agricultural production resources to increase world food supplies, and to

achieve a more equitable distribution of available food.
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6. The TAC notes and endorses the recommendations of its Sub-Coymittee and

sees a clear need for the establishment of a World Food Policy Research Institute

along the lines proposed. In its consideration of the role and functions of

such an Institute it has had the benefit of the report prepared by Dr Oris

Wells and the advice olf' the Director-General of FAO, and wishes to express

its appreciation of their guidance. It stresses that the main tasks -) the

proposed Institute should be research and the dissemination of the results of

this research to as wide and influential an audience as possible. While

recognizing the importance of training, it does not consider that this should

be a major aspect of this Institute's work, although it supports the Sub-

Committee's view that a limited component of graudate research fellowships

from developing countries to participate in the programme of the Institute

would be a valuable means of combining training and research.

7. The TAC therefore proposes that the Institute should be established with

the following mandate:

(U) To keep the global food and agricultural situation under continuous

independent review and analysis (supply, demand, stocks, and short-

term outlook for the major agricultural products, as well as

fertilizer and other inputs, price and trade developments and

prospects).

Its main source of intelligence for this purpose would be secondary

data, drawn from FAO, IBRD, and other appropriate bodies, but

utilizing both published and unpublished information.
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(ii) To examine selected major and related agricultural policy and

trade problems, particularly those involving sensitive relationships

between and among countries, e.g. distribution of fertilizer or

other inputs in short supply; food and other aid policies; export

policies of major producers; trade preferences, trade barriers, and

other effects of policies adopted by developed countries on the

agriculture of developing countries. This research would be done in

cooperation with other international agencies and national institu-

tions, and the results would be fed into the outlook and information

activities of the Institute. A particular objective would be to

help national planners identify the possible impact of problemau or

actions arising outside their countries on their internal economies

and policies.

(iii) To identify and research emerging and future problems of global

concern likely to have an important bearing on food production and

utilization (including competition between supplies for food and

feed) in the longer term.

A major objective of their studies would be to indicate the actions

needed in the next few years to gear up for better resource allocation and manage-

ment and to improve productivity and food availability in the long run. The TAC

is of the opinion that this aspect of development policy is currently receiving

inadequate attention both vis-a-vis short-term emergency action and long-term

perspective planning.

(iv) To transmit up-to-date and relevant information derived from its

research to policy-makers, through research monographs, seminars

and workshops on selected topics and specific devices such as an annual



conference to discuss the main functions and implications of its most

recent research, the results of which would be published in its

annual report.

The TAC believes that in addition to improving current awareness of

major changes in agricultural policy by important producing coun-

tries or the introduction of new technologies which are likely to

affect their own policy decisions such meetings could provide

opportunities for interchange of ideas with national planners -nd

s-taff of International Centres and Agencies on critical issues of

international agricultural policy and would thus also offer guidance

to the Institute as to what additional research was needed and how

it might be approached.

8. The TAC welcomes the recent initiatives of the FAO Council and Conference

in strengthening the Organisation's work in data-gathering, food intelligence,

and the establishment of an early-warning system, and also notes with satisfaction

action by the United States and some other national agencies in this field. It

does not therefore feel that such activities should form part of the work of the

proposed new Institute, although it should draw on relevant data as a feed into

its analytical work.

9. Both in this connection and in the conduct of its research programme, the

TAC stresses the need for close and sensitive working relationships between the

Institute and other agencies such as FAO and IBRD with major responsibilities in

fields of food and agricultural policy analysis or socio-economic research

bearing on the agricultural sector. To the fullest extent possible the

Institute must complement and reinforce rather than compete with their activi-

ties. One way in which it might do this would be to undertake independent and



public annlysis of controversial or politically sensitive issues, whmro the

freedom of action or expression of other agencies dependent on government

support might be inhibited, even if such issues were theoretically within

their terms of reference.

10. The TAC envisages that much of the research of the Institute, including

the kind of studies indicated above, would either have to be undertaken on a

task force basis, by teams of research fellows and associates, and/or by sub-

contracting to appropriate universities or other research institutions. The

"core" staff of the Institute would be relatively small, and in addition to

participdtion in task forces where feasible, would have an important "think tank"

role in identifying researchable topics, screening for priority, and working out

methodology in collaboration with members of the task forces. A clear need

is foreseen to associate staff of the International Research Centres, and of

the agencies of the UN system in such studies, both to give the broad input

of inter-disciplinary expertise and experience of developing countries required

to supplement the background of the Institute's staff, and because the output

of the Institute, if it has its feet firmly on the ground, ought to be highly

relevant to their own policies and programmes.

11. However, while recognizing the important two-way benefits which ought

to accure from close links between the Food Policy Aesearch Institute and other

international as well as national agencies, the TAC considers that a pre-

requisite for its success in exerting a useful and effective influence on

critical issues related to world food policy must be ability to speak and

publish freely and authoritatively in a way which governments will listen to.

This implies not only a highly competent multi-disciplinary staff, but a structure
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and degree of autonomy in the exercise of its functions comparable to that of

the International Agricultural Research Centres.

12. The TAC believes the latter to be of paramount importance and has

therefore given very careful consideration to the type of model most likely to

ensure the necessary degree of freedom, including those of the privately funded

Institute of Strategic Studies (IISS), the International Centres, and the Inter-

national Plant Genetic Resources Board. While leaning towards the Centre model

it does not wish to foreclose the options at this time, nor does it necessarily

see them as mutually exclusive.

13. . sufficient basis of solid financial support is considered indispensible

to launch the Institute and to guarantee its continuance for a sufficient period

to attract high quality staff. Should the Institute appear on independent

review to be doing relevant and valuable research after an initial five-year

period, the TAC would support the initial backers of the Institute going to the

Consultative Group for a broader basis of funding.

14. A closely related matter to which the TAC has also devoted considerable

attention is the location of the Institute. Bearing in mind the advantages of

strong working links with other agricultural development agencies, members saw

merit in basing it in Rome in close association with FAO as the principal agency

responsible for food and nutrition policy, provided adequate autonomy and flexi-

bility for the Institute could be guaranteed. Washington and Geneva were also

suggested as possible sites. Clearly the advantages and disadvantages of each

will have to be weighed further once agreement has been reached in principle to

establish the Institute.



15. Regardless of location, however, we again emphasize the importance

of linkages between the Institute, major international bodies such as FAO,

IBRD, and UNDP, and national agencies such as the USDA. The TAG assumes that

a form of international board appropriate to the nature of its work and location

will be set up for the governance of the Institute and one way of ensuring the

necessary close relations and access to their documents, library and other

facilities would be representation of appropriate agencies on this governing

body.

16. The TAG commends the proposal for a World Food Policy Research Institute

to the Consultative Group as a worthwhile undertaking; and suggests that once

funding is available, whether through a consortium of private donors or the

Consultative Group itself, a steering committee be set up to examine questions

of staffing and location further, and to open negotiations for the Institute's

establishment and the appointment of the Board.
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Aguaculture

1. TAC reviewed the report "Aquaculture Research Program" pre-

pared by a Sub-Cbmmittee of experts. Thanks to this report, TAC now

had a much better grasp of the problems. The report had usefully

drawn attention to the shortage of trained scientific personnel in

aquaculture and the subsequent need for training. The report had also

made clear the need to organise research not only vertically (e.g. studying

common problems of reproduction physiology in a number of species) but

also horizontally by tackling all the problems associated with the life

cycle of a given species. TAC also noted the valuable contribution

which FAO through its newsletter was making to the dissemination of

information on aquaculture and believed that this work should be

strengthened.

2. Recognizing that fish was an important protein source, TAC

considered that aquaculture had the potential to contribute to a signi-

ficant breakthrough in food production. Given the state of the art

and the dearth of research workers in the field, TAC was not prepared

to recommend at this stage that the Consultative Group make a massive

input into aquaculture research. At the same time TAC felt it would

be remiss if it did not recommend that a limited start be made on one

or two scientific bottlenecks in a selected region in order to test the

feasibility of a later major request to the Consultative Group.

3. TAC therefore proposes to establish a Sub-Committee of its

members whichwith the benefit of the best technical advice, would identify

one or two research opportunities in South East Asia. TAC expects

to recommend funding up to half a million dollars with a substantial

part of this sum going to training.
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4. TAC felt that, particularly at this stage in the development

of the science of aquaculture, there was a considerable role for

bilateral aid and it therefore wished to commend research and train-

ing in aquaculture to the attention of donors. TAC would appreciate

being kept informed of present and projected activities and through

its Sub-Committee would be prepared to advise donors in this field.
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of the science of aquaculture, there was a considerable role for

bilateral aid and it therefore wished to commend research and train-
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Current Agricultural Research Information System (CARIS)

1. The Committee had examined at its seventh meeting the two

directories prepared by different methods during the Pilot phase of the

CARIS project. Although no decision had been taken at that time regarding

the future extension of the project to global coverage a useful prelimi-

nary discussion had indicated a number of key questions which it was

decided to bring to the notice of the evaluation team and other competent

authorities with a view to providing the Committee with adequate material

on which to base its subsequent judgement.

2. Principal amongst the questions raised were the user value

of the information provided by the system, its technical feasibility

based as it was on the voluntary submission of data, the soundness of

the methodology employed and its compatibility with other information

systems, adequate means of filling gaps in the data supplied, and

finally the comparative costs of the system in comparison with other

alternative means of achieving the same objectives.

3. The Committee, having now had the opportunity to study the

IDRC evaluation report and other views on user reaction, and to examine

the FAO proposal for the expansion of the project to cover all developing

countries, has reached the following conclusion:

(i) There is considerable interest and enthusiasm amongst

scientists, not only in the countries covered by the

Pilot Project but in other countries which would wish

to be included in any expanded project, for the provision

of an information service of the CARIS type.
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(ii) That the information coverage of the project should,

however, be less ambitious than the Pilot Project

directories with regard to the depth of detail recorded

on ongoing research projects, having regard both to

the difficulties of collecting the vast mass of project

data required and its early obsolescence thus requiring

frequent updating, and to the implied additional heavy

costs of these operations.

(iii) That whilst there was no need to record project data

as fully as in the Pilot Project there wasa need to

indicate in general terms what research work was

being done where. The following items were recognized

as suitable components of an expanded project:

a) a directory of research stations and

establishments;

b) a directory of research scientists;

c) an indication of the main lines of ongoing

work at each station recorded.

(iv) That an approach on the above lines would be technically

feasible and the data could be presented either sectorally

or in a classified directory as prepared under the Pilot

Project.

4. The Committee also saw considerable merit in establishing

linkages between the AGRIS and CARIS projects and noted that the AGRIS

project could be expanded to permit cross-linkages with particular

reference to the inclusion, not hitherto foresseen, of details of the

institution where published work from the developing countries was carried out.
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5. The Committee therefore urges FAO, in consultation with the

AGRIS authorities, to undertake the necessary revision and restructuring

of the proposal for a worldwide CARIS project, taking into account the

restricted nature of the research data coverage recommended by the

Committee.

6. Recognizing the considerable momentum which had been generated

by the Pilot Project, believing that this momentum should not be lost

and every advantage taken of the initial investment already made in

establishing the Pilot Project, the Committee agreed that support should

be recommended for an expansion of the CARIS project to cover operations

until such time as the project may be absorbed into the Regular Programme

activities of FAO during the 1976-77 biennium.



DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON. D. C. 20523

ASSISTANT
ADMINISTRATOR 1 July 30, 1974

MEMORANDUM

TO: Sir John Crawford, Chairman
Technical Advisory Committee
Consultative Group on International Agricultural
Research

FROM: Joel Bernstein, AID/W

There follows the information that you requested on some recent developments
that are relevant to TAC's consideration of what might be done to strengthen
research on means of improving nutrition of developing country crops.

AID has under consideration, subject to further review and approval, action
to establish an independent, private non-profit corporation -- on land to
be provided by TVA at Muscle Shoals, Alabama -- that would do R&D work on
the design of new types of fertilizers tailored to the needs of developing
countries and on related questions such as improved production and marketing
processes, use of lower cost materials, and other factors designed to improve
the cost/efficiency ratio of fertilizers for developing country farmers.
Small scale research of this type already done by TVA under an AID contract
and other indications suggest that there are major needs and potentials for
improvements in this sphere. This corporation would build on and extend the
close and widespread working relations with developing countries and with
the international research centers previously established by the National
Fertilizer Center of TVA.

Although the new corporation we have in mind would be autonomous, we
understand that TVA is prepared to provide it with access to the extensive
pilot plant, laboratory, library and other facilities and to the large
engineering and scientific staff of its Muscle Shoals establishment.
TVA would sell maintenance and other services to the new corporation at
its own costs. We estimate that these arrangements would save well over
$100 million in capital costs involved if comparable facilities were to
be established elsewhere, and would also provide unique access to professional
support resources. They also permit rapid start up of whatever program the
new corporation would undertake.

The corporation would be chartered on a basis that would provide for its
absorption into any broader international institute dealing with plant
nutrition that the CGIAR might establish at some later date, if and
whenever that occurs and if the international institute wished to absorb
the Muscle Shoals corporation. The latter would be expected to have a
multi-national Board and staff from its inception.
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This AID initiative reflects several factors:

-- the urgency of the need to move as rapidly as possible to develop
better technologies for nutrition of developing country crops as
a sine qua non for preventing mass hunger in the world over the
remainder of this century;

-- availability of a unique capability at Muscle Shoals for research
on chemical fertilizers -- ready, willing and able to be mobilized
very quickly for the needed R&D work and on a most favorable cost
efficiency basis;

-- the desire of the United States Government, expressed by
Secretary Kissinger to the Sixth Special Session of the United Nations
General Assembly last April, to take tangible steps promptly to
further international action to alleviate world food/fertilizer
problems.

We hope that this will facilitate the task of CGIAR/TAC in trying to come
to grips with the plant nutrition problem, and would like to cooperate
in whatever ways are feasible.
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Mr. Warren C. July 19, 1974

Bruce M. Cheek

TAC -- Additional Assistance to Chairman

Sir John Crawford has indicated that during his coming visit to
Washington he will raise the question of additional assistance for the
Chairman of TAC. The amount of detail which is involved in the CG/TAC
matters plus the fact that from now on TAC will have to take on the dif-
ficult task of cutting back on program proposals, or at least advising
the CG on these, so as to keep the centers within financial constraints,
suggests that Sir John could well do with additional support.

It would also make the work of the CG Secretariat go a lot more
smoothly and efficiently if Sir John had someone along side of him in
Canberra, working continuously on CG-system matters. At those times
when Sir John is absent from Australia, for example on his Bank work
in India and Iran, the office of the Chairman would remain open and
functioning.

It would also make for a smoother relay of issues of concern from
the CG Secretariat to the Chairman of TAC if Sir John's assistant were
to spend one week before the beginning of the TAC meetings in Washington.
He could also attend the presentations and other meetings where Sir
John could not be present.

There is the added point that the present linkage between Canberra,
Rome and Washington is somewhat weak, particularly in light of the fact
that the TAC Secretariat does not function on a full-time basis.

There is enough work to keep one person fully employed with the
growing center-system needs in support of the scientific aspects of which
Sir John is in charge.

cc: Mr. A. Neylan
AA4 :.mcj
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19 July 1974

ave read wth great interest the report preparad by Mr. Oran em theuon u the TAC ub-Ccimattoe concerning the propose4 World Fod Folic7L I wacr you are aware that PAO has a strone later*t i& this. I do, however, have soae aungivIngs aboat cartaia of tas famatimgf ?or thta Inut ;tute, sn the soue that thes" might duplieate work whishi ;w Iruady dings or' for Which it haS bern 9ivem a mandate as a result of(; ' (Uoul. decisions.

le we would wout ortaialy welcome the estabusihment of umk a eatemW t.tuta n approprkate asooiatton with lAO, you will r le that itd~fP'Cult to prfiant a cane for SuOh an aNooiatiom to ow Camfoemgci- ri if nt d..d involve ary substantial duplicatien of work for whieh fINU1. 4ou~n provdad to P~AO,

Cnoe La *. lr from your report that the Sub--Committe. svpports t* oemsepta~n -tli'lu whichO1 1 autonomous in its govwrnanoe but still closely aseooatedw n a au.Ltz of respeoto and able to draw on its resoes, I feel thattpaortant that a saenior representativ. of PAO be preasnt at t4 UCc in, both to clarify PAO'u own attLtUd* as to the role it foresee ftw teda natute, and a points of doumbt conoerning lega or a~iziwtmtiy
which might be involved in the type of association eavisqs* tq MW

't you are acroeable, I would like Mr. Yriart and Mr. Rhattaoharje to Mte ThC~ ;asu on e- zy represantat ives. )r. Yriart is arriving in Vaskington enw 14j, ht t acharje could also arrive from Genevan that dat. Prhapsherefcre be good enouh to adjust the TAC agenda la owdp that th g4. c eix~ b ued either on 26 or 27 JAly so an to nable 'Sthe to attn.d
With kind r.gards,

Yours sinosely

r John Crawford

A.. Boerma
- Aviory Comittee to the

on-tat ive Group on International
*cL~tdIah Research

iasmiton, D,



Ju)y 16, 1974

Sir John Crawford
The Watergate Hotel
2650 Virginia Ave., N.W.
Washington, D. C.

Dear Sir JohnS

Brian Webster was kind enough to send me a copy of hi letter to
you on the subject of the IRRI program and huget. The question of
the maohinery-developaent program is an interesting me, and I thought
perhaps I might add one or tro observations to what Brian has said.

Firstly, Tony Neylan points out that there in a question about
how much notiee the Consultative Group ought to have about proposed
changes from special-project to core status* If the Group were
going to liquidate a Center, to put the matter in extromw form, it
would certainly give the Center a year or more to taper off its
staff and extinguish its obligations. The same ought to hold true
of staff and obligations connected with a special project, and the
Consultative Group itself ought to receive due notice. As it is,
the machinery development project is put up on a kind of take-it-
or-leave-it basis. TAC and the Group, it is hoped, will make their
decision (without any information to speak of having been provided by
IRRI) in a month.

;econdly, as Brian points out, TAC no doubt will be aware that
it will be creating a precedent if it approves the inclusion of the
machinery-development project in core. Two other centers, at least,
will be interested in TAC's opinion on the question. Cne is IflA,
where the possibility of a machinery development program has been
considered and, for the mment, put aside without any conclusion.
The other is CIM9IT. Somewhere in CINT's voinous documentation
(perhaps in the program review which is Part Two of that Center's
budget request) there is a statement that CIMMT has considered the
question of a machinery-development program and has coneluded that
such a program would not present a task suitable for an international
*enter, because the dominant problems are too leeation-speoifio.
I do not recall that ay more explanation is offered than thatj but I
presume that what is meant is scothing sindlar to the opinion of
Amir Khan, the leader of the IRRI program., that the affinity of the
program is not with the international center, but with the manufacturing
osmanity in each location; IRRI simply provides the project with
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a base from which to operate. (Interestingly enaugh, in its (am
progress review, II Justifies the project not by the amount of
increased activity on the farm, but by the amount of increased
industrial eMloyment to which it has given rise in the Philippines.)

Just to meddle in your affairs for one more minute -- it seems
to me to be quite difficult to make a case that the maahinery-develap-
ment project is sufficiently integral to IRRI to be considered part
of its core program. It is quite easy to imagine IRRI without the
machinery-development program, and the absence of the program, so
far as one can see at Los Banos, would have no effect whatever on
IRRI's research. 1n any case, the interest of other centers seems
to make it important for TAC, if it proposes the acceptance of the
project to make it clear what degree of priority it attaches to projects
of this type.

Sincerely,

Harold Graves

O0: Mr. Evans
Mr. Webster
Mr. NOylan

HNG/els



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ______ DATE: JULY 16, 1974

SIR JOHN CRAWFORD CLASS OF FULL RATE
MELBAVE SERVICE: J[( (EXTN 4823)
CANBERRA

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

PRESIDENT HAS INVITED YOU FOR LUNCH 1300 HOURS JULY 23 STOP ACCORDINGLY

BENJENK PRIVATE MEETING PROPOSED FOR 1200 HOURS JULY 23 WITH CONTINUATION

AS NECESSARY AFTER YOUR LUNCH WITH a MCNAMARA STOP SHOULD TAC BUSINESS

PERMIT COMMA BENJENK SUGGE11TS LUNCH WITH HIM JULY 25 REGARDS

NEYLAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A.A. Neylan

DEPT. gii e el t

SIGNATURE % wP
(SIGNAfURE OF INC\VIDUAL 2pHORIZED TO APPROVE)

REFERENCE: ANeylan: jf For Use By C municati s Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



- .x-

At *



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD DATE: JULY 15, 1974
MELBAVE
CANBERRA CLASS OF

SERVICE: LT (EXTN 4823)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

THANKS YOUR TELEX JULY 15 STOP NO COMMENTS BENJENK CABLE STOP MAILED

LETTER AND SEVERAL ATTACHMENTS INCLUDING NOTE ON FARM CORPORATIONS TO YOU

CANBERRA AND CAREOF NEYLAN JULY TEN STOP FOLLOWING DISCUSSIONS WITH MCRA

REARDING CREDIT PROJECT PROPOSAL AM FAIRLY OPTIMISTIC THAT GOOD PROGRAM

COULD EMERGE STOP WILL ARRANGE DISCUSSIONS WITH KEY OFFICIALS FOR FRANK

VISIT STOP GROUNDWATER CONSULTANT CURRENTLY IN KERMANSHAH STOP HE IS

FAIRLY OPTIMISTIC ABOUT WATER RESOURCE AND AVAILABILITY OF INFORMATION

STOP EYE FEEL THEREFORE THAT POSTPONEMET OF SCHEDULED APPRAISAL TO

MARCH BY WASHINGTON IS UNJUSTIFIED STOP WILL CABLE FURTHER INFORMATION

ON THIS SOONEST REGARDS

STAPLETON
INTBAFRAD
TEHRAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A.A. Neylan

DEPT. Agric e Re

SIGNATUREF
(SIIGNA-kI &11DIVIDUAL A ORIZED To APPRovE)

REFERENCE: ANeylan: jf For Use By Comm ications tion

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch;



AU -vAI1

Ge ~ ~~~~N MITnGEj &I MwO lnX VEJi 'TTniEE

as STC MDSCERC REJJCMTOTSWT In MM Ou.LI > D

MidD~~~lid 3000 TMT Drf.,81.-S 22 5009TNO 7200ION

Ham R BllCIE El3D 6123031&MMMA13 072 DEM20

-- - t



cc: Mr.A. Neylan, for action after my arrival

12th July, 1974

Mr. S. Singh,
N-65, Panch Shila Park,
New Delhi 110017,
INDIA.

Dear Mr. Singh,

Many thanks for your letter of 4th June and for
your interesting ccnnent on ways and neans of
eccncmising on the use of camercial fertilisers.
This subject will be much discussed at my next
meeting of TAC (Technical Advisory Cnnittee on
INternational Agricultural Research). I am taking
the liberty of making your letter available to
the xembers.

I look forward to my visit in Novenber next.

Good wishes.

Yours sincerely,

(J.G. Crawford)
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SURINDAR SINGH
Amadalpur Jagadhri :135101 Haryana (India) Telephone Jagadhri 415

4th June, 1974

Dear Sir Crawford,

Last March in the World Bank's New Delhi office
I was delighted to meet you. Later in the evening I
listened to your interesting, realistic and under-
standably conservative talk on prospects of Indian
agricultural development in current five year plan.
Mr. Peter Naylor informs me he has noted in his diary
to schedule your promised visit to my farm when you
visit India later in the year.

This energy crisis threatening to become a
permanent feature in poor developing countries necessitates
changes in agricultural development strategies which World
Bank group and other International agricultural research
and development agencies need to give greater attention to
and direct changed policy programmes for the third world.

I wish to show you our solutions to the serious
problcms created by energy crisis. Energy crisis -
Electricity and Oil - is catapulting all planned targets
this year. Electricity in our State has progressively
been getting restricted to farmers and current supply is
5 hour daily. Diesel is in extreme short supply and in
Punjab was rationed at 30 litres per tractor per week.
FerAlizer is in extreme short supply and from
yesterday prices have been increased by 90%. These and
other shortages, high prices of agricultural machinery
spares and services togetherwith expected normal natural
calamities has forced us farmers to change our agricultural
production programmes and strategies to minimise risks and
optimise productivity.

Since the advent of cheap commercial fertilizers and
tractor pover, agronomically sensible cropping pattern has
given way to economically sensible cropping pattern. Most
development strategies advocated by agricultural experts of
develbped and developing counmries have favoured greater
use of commiiercial inputs. This has resulted in constantly
increasing use of chemical fertilizer and insecticides to
get constant yields thus generating progressively lesser
returns on unit value invested.

contd.. ... .2/-

N-65, Panch Shila Park, New Delhi-110017
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This strategy I am now trying to change. By growing
agronomically complementary crops or intercropping them,
recyclini crop residue and by greater use of compost I
have considerably saved the scarce and expensive
fertilizer and tractor power. Translating on national
scale this strategy has great advantages. Total yields
per acre in the barianing will be somewhat lover but the
corresponding savings in expensive farm input import bill
will be considerable. If Government can recognize this
stratepy and give incentives t'o certain legume crops by
price support or establishing protein food processing
facilities like Dairy, soyabeen,. human food plants

amakxrkW etc. enough incentives can be created to
farmers so that agronomically sensible cropping pattern
also becomes economically sensible. Internationally
funded agricultural research institutes need to give top
priority in evolvin ' high yielding legume and protein rich
crops. An important aspect of the development strategy
will be more balanced protein food for the nation and
optimum use of scarce and expensive comiiercial farm inputs.

some of the important objectives I have in view
include shoving you the wide range of farmers in our area,
from the most inefficient producing very little to the
most efficient - comparing favourably with more efficient
farmers in agriculturally more developed countries. This
later group using latest technology (as told to them),
good management, multiple cropping etc. have produced
surpluses and transformed this backward agriculturally
unproductive area into those few areas where so called
Green Revolution is a reality. I would like to show you
ho. a manifold development is further possible if our

/policies Government/on development are changed to suit the changed
circumstances created by the energy crisis.

Current Government policies often have negative
influence on efficient progressive farmers and tend to
increase the number of unproductive farmers. These
politically convenient so called"land Reforms"by
distributing land in small plots to inefficient persons
has reduced productivity generally and wherever
productivity has increased by Government subsidies their
production techniques have bcen rendered so inefficient
that their surpluses generate negative incomes.
Economically these farmers are better off by rentina their
small plcts to those having economic unitsqwtich trey
nor-relly do. These small lend holders numrbe ring in millions
hrv' become Uimndlords" exploiting their tensnts.Thesesmll

contd....3/-
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farmers can be made viable if expensive infrastructures
are developed in post harvest handling and processing
of perishablE high value agricultural produce or/and
transport and market are better developed. our obsolete
technologies and some politically convenient Government
policies must give way to new production oriented
policies that will mnke agriculture more productive and
efficient. It is the only long term solution.

Some of the progressive farmers here working closely
I'lith each other have established equatinns, 'which combine
optimum use of available labour, tractor power and
coiimmercial inputs by changes in cropping pattern. Their
thinking and practical results shown, far exceeds the
thinking of our Government agricultural experts who are
trying to find answers to such mudaled up problems as to
the economics of tractor and agricultural m;:chinery use
on labour displacement and gainful employment.

I am happy to say that experiments on my farm
deonstrate that agricultural machinery use create more
gainful employment for men/women labour force by
enormously increa sing productivity per acre. Low value
crops give way to high value crops and already we
experience serious constraints in labour availability for
most of the year. in our area we pay one of the highest
vages to an agricultural labourer in India with further
increase this year.

In fact I see two development strategies for the
Third World, one for the rich developing countries (oil
producing or otherwise) with no foreign exchange problems
and another for poorer developing countries with
unfavourable foreign exchange balances and abundant labour

I have umny more suggestions but do not wish to make
Utis letter any lengthier and avait personal discussion.
I hope to conclusively show you some when you visit my
farm.

contd......4/-
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With all the pessimistic talk of population growth
outstrippin- agricultural production and dismal U.N.
predictions .or the year 1980. I feel optimistic. Most
poor colintries have the resources and globally or
country-wise, at current day known technology, prospects
are but optimistic to disprove Falthus once again.

I hbve hardly any contacts with high officials in
the orld Bank or other International agricultural
research institutes and development organisation with whom
I can share my thinking. You are in such a position.
If you can convey or help me convey I shall be extremely
grateful.

I am sure World Bank would have already thought of
many such changes in agricultural strategies. I would
like to be in contact with them to share views.

With kindest regards,

Y 's sincere

Sir John Crawford, (Surindar si h)
32 MELBOURNE AVE,
D EAYI N,
CAN1BERRA ACT.
AT TSTRAIA 2600.

N-65, Panch Shita Park, New DehM-10017
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SIR JOHN CRAWFORD DATE: JULY 11 1974
MELBEVA
CANBERRA CLASS OF LT
ACT SERVICE:

COUNTRY: AUSTRALIA

TEXT: LETTER
Cable No.: MANY THANKS YOUR EKUKE OF JULY 3 WHICH JUST RECEIVED (STOP) MEANTIME

YOU WILL HAVE RECEIVED MY CABLE OF JULY 10 (STOP) PLEASE REST ASSURED NO

DECISION REGARDING FARM COOPERATION PROJECT$ WILL BE TAKEN BEFORE FULL

DISCUSSION BETWEEN US WMI11 AND THAT I CONSIDER A SUCCESSFUL CONCLUSION

TO OUR WORK ON FARM COOPERATION AS A MATTER OF A HIGH PRIORITY (STOP)

BEST REGARDS

BENJENK
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

M.P. Benjenk
NAME

Euroe, dleEast& N Aficacc: Mr. Paijmans
DEPT. Mr..de Lusignan

SIGNATUlRE-Lz<SINAU I k. NDqVj [AD To APPROVE)

REFERENCE: M.P. Benjenk - Vice P sident For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SIR JHN CAWOD DATE: JULY 10, 1974
inLBAVE

CMXURA CLASS OF
SERVICE: PUL RA

COUNTRY: AUSTRALI

TEXT: /JiV- 3 1115TTHAK YOUnr RCAB JUL 3 PRIO WiiELCOME YOUR SUCCEU RICUT MISSIO IN IRAN
Cable No.:

AND aaGuOVRNNT QUARES TO RE|UEST ?ITINION AGRICULTURA TAK

FORCE STOP UNDInSTrAN YOU WILL BE IN WASHINGTON FROM JULY 21 ANDS LoaO RWNARD

DISCUSSING YOUR VIEWS ON TASK FORCE FUTURE THAT WE3& SINCE AN DEPARTING ON

HOKE LEAVE JULY 26 STOP PAIJMS WO -EAVES JULY 2" C1OMA HAYNES AND

NIJOF ACTING FOR LUSIGNAN WLLr JOIN OR T=Slr W YOUWILLBE ABE TO PURSUE

FOLLONM WM WIT WAPEHANS UPON HI E TUR OFFIC ~yE STOP WHENi WE HAVE FINALIg

OUR POSITION WOULD SUGGEST MEETING TERAN ON SUITABE DATEB I R LATE OCTBE

1w%0 YOU WAPINHANS PAIJMMll LSIGNAlN ANiD IRANIAN AUTHOGRITIES SEND GLAD

TO HEAR FORMULA4 ESTABLED FOR PRDruoMM WiITH MiALL FARM CONSOLIDATION PROGRAM

STOP ALTHOUGH TARQ MJSAIN ALSO HOME LK01 P30W JULY 19 YU COULD ESCUSS THIS

PROJECT WITH WAPMMANSil RREMCMBIELL AND NIJHOF TERI FRANK AND B 38 WLL BE

RHAm JLY 2&-30 TO DISCUSS WIEI TAX FORCE8 ACB AND MINISTRY PROOSALS AGRICULTURAL

CREIT PROJECT QURT LUIGNAN WIL DISCUSS WITH HUHES PRIOR HIS WPARTURI

amaglanimS REGIONALe KM ON ANDB WBE EEP INFORED0 TAX FORCE WHOSE

PARTICIPATION IN MISSION WE WELCOME1 BT PERSOML REGARDS

ENJENK

NOT TO BE TRANSMIfTED

AUTHORIZED BY: CLEARlANCES AND COPY DISTRIBUTION:

NAME Muni P.Benjnk leared with & cot Mr. Haynes

Vie President act Mr. Wyrat
DEPT. mmMs ue

Mr. Nap lAa

SIGNATURE OF IN61IfDUAL AUTH04ZIIT APPROVE)/

REFERENCE: GdBe~uignanak ext . 4751 Fo Us By Cmnuniaos eio

ORIGINAL (File Copy)
(IMF!- ANT: See Secretaries Guide for preparing form) -Checked for Dispatch:



July 9, 3"74

War Pr. Drake:

I ;; tful to Yc" for your Utter of -W 27 rcocornir- the
ccW On O r, Cmus to the Technical Alviserr "C-Mm ittc F th-C-uILtU- Croup. Let ~e nasure you that evch of t ' wn"rs nf

7 rvMs I a Perro)nl capaciti, ia choen by reasonof hi pro-
e -oa culiai

fesy~naland In not the repronentative of anycoverant.

Among tin co-pousurs of thn F -oultativo Croup (PAO, UD P n&t~~~n Kwdti AO i0 aparticul rly Whrge MAt the respornSity fo k " n- rco2'ationc jr-r t coupo.tIon of TACn of drnrin; up lists of individuila for cr ldernco." nsent n copy of vour letter to r. Peter r the Srcretarofy "al will suneot that it be eiscoused at the ryt- cc
devote to TA. nattern. T tu h c ::wnA the os v

rhtU opch ; cJinj showld take plAcv just beforn the Conau3trtfvc!froip uet i which is eopected to ta placo nnt October 31--Kovenbar..

Sincerely yours,

Harold 1r"rvez
Executive 5ecrctary

Mr. . C.Drulka
Vice-presidennt
Nultilateral Prorwr-7er

anadinn Internptionyl Aevalopnent Prorcy
322 Knnk Struet
Ottawa, cannda
KCA 004

cc: Mr. Peter Oram with incoming

Horaves: aprm
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MELBAVE DATE: JULY 8, 1974
CANBERRA

CLASS OF
SERVICE: LT (X-Th 0

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

RE PEREIRAS REQUEST FOR BACKGROUWD MATERIAL CO4MA TAC M(BERS HAVE BY

NOW RECEIVED BANK FERTILISER PAPER PLUS DONALDSON PAPER ON FERTILISER

ISSUES

PARA BRESNAN OF FORD FOUNDATION WILL GIVE SMALL LUNCH FOR LOWE AT NOON

JULY 25 REGARDS

NEYLAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A.A. Neylan

DEPT. ARural De opment

SIGNATURET_
(SIGNATURk OF INDIVIDUAL A^ORIZED TO APPROVE)

REFERENCE: For Use By C munications ction
ANeylan: jf

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



V6 (

x -



Form No. 27
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ORAM DATE: July 8, 1974

FOODAGRI CLASS OF v
SERVICE: Telex 61181

ROME
Ext. 3454

COUNTRY: ITALY

TEXT:
Cable No.: FINAL VERSIONS OF CG SECRETARIAT PAPERS ON CENTER PROGRAMS AND BUDGETS

FOR 1975 WILL NOT REVIEW SCIENTIFIC PROGRAMS AND SO TEXTS WILL HAVE

MUCH LESS PROGRAM COMMENT BASED ON EVANS REVIEWS THAN DID DRAFT

SECRETARIAT TEXTS OF CIAT AND IITA WHICH YOU AND CRAWFORD HAVE RECEIVED

stop EVANS REVIEWS OF IITA CIAT AND IRRI WERE SENT ONLY TO YOU AND

CRAWFORD AND NOT TO TAC MEMBERS stop IF YOU WISH TAC 1*IBERS TO

HAVE THESE PAPERS YOU WILL HAVE TO DISTRIBUTE TEXTS ON BASIS OF COPIES

YOU HAVE.

REGARDS GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek cc: Mr. Neylan

pj/HNG:e1ls
DEPT. Agriculture & Rural Development

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHOR4IT APPROVE)

REFERENCE: For Use By Cor nications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Consultative Group on International Agricultural Research [CGIAR] -F-I- Technical Advisory Committee [TAC] -
1972/1974 Correspondence - Volume 3 1759683

Document Date Document Type

March 7, 1974 Letter

Correspondents / Participants
To: P.A. Oram, TAC - CGIAR
From: Winckler for the Minister

Subject / Title
First installment for support of Working Group on the Improvement of Food Legumes
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Financial Information (iv)
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The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.
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Shiri Alon 25-Mar-16
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INTBAFRAD DATE: JULY 3, 1974
TEHERAN

CLASS OF
SERVICE: T

COUNTRY: IRAN

TEXT:
Cable No.

FOR SIR JOHN CRAWFORD

IRI VISIT VALUABLE CONVEYED YOUR MESSAGE EVANS PARA WEBSTER

HAS CIRCULATED ASIAN VEGETABLE PAPERS TO TAC MEMBERS STOP DART

PAPER BEING COMPLETED STOP HOPPER EXAMINING WARDA TOR ISSUE STOP

AT ORAM'S SUGGESTION RUTTAN HAS PREPARED BRIEF STATEMENT FOR

INFORMATION MEMBERS DESCRIBING JANUARY AIRLIE HOUSE RESEARCH PRODUCTIVITY

SEMINAR PARA WORKING CLOSELY WITH HOPPER ON PREPARATION OF ADVISORY

PANEL WORLD FOOD DISCUSSION AUGUST SIX PARA JOHN BRESNAN HEAD ASIA

PACIFIC DIVISION FORD FOUNDATION IS MAKING PREPARATIONS TONY LOWES VISIT

NEW YORK JULY TWENTY FIVE REGARDS

NEYLAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A. A. Neylan

DEPT. AgriCU Devel t AAN:mcj

SIGNATURE
(SIGNATURE INDIVIDUAL AU IZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
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RECEIVED - 2 JULIL 1974

CONSULTA IVI. G ROUI ON INTERNATIONAL AGRICULTURAL RESEARCH
TECHI-INICAL ADVISORY COMMITEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
Via delle Terme di Caracalla, 00100 Rome, Italy

Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI
Telephone: 5797

PR 3/10.8

Dear Sir John,

I enclose herewith the Minutes of the TAC Sub-Committee on the "Proposal fora Word Food Policy Institute", following our meeting in Washington on the 3rd May.would,- welcome your comments so that, if necessary, I can make any amendmentsbefore sending the document to the full TAC. I have tried to reflect theu:cucssion as faithfully as possible but also to fill out some points as requestedby the Sub-Committee members with illustrative examples.

I have also, following further consultation with FAO's legal staff, given a moreletaiied elaboration of the legal issues involved in establishing either a World Foodolif-cy Institute in proximity to FAO under article XV through an agreement with the-5alian Government, or a Food Policy Centre located at FAO under a Trust Fund.Elbers of the Sub-Committee may find the change in nomenclature from an Institute,r article XV, to a Centre under a Trust Fund confusing, if so, please let me knowute "Instute" throughout in the final draft merely footnoting on page 8t-L -erm "Centre" might have to be used for constitutional reasons if it were to
- . ned inder a Trust Fund and not under article XV.

f I do not hear by the 5th July I will assume that the document is acceptable.

You s noerely,

P. . Oram
Secretary

Technical Advisory Committee

Dr. Lowell Hardin
Dr D. HopperK
Prof. V, Rut- :an

A



THE FORD FOUNDATION

3L0 EAST 43"1 STREET

NEW YORK, NEW YORK 10017

INTERNATIUNAL [H Jv-,ION

" " RECEIVED - JUtI174
July 1, 1974

N! r. Peter A. Oram
Consultative Group on

International Agricultural liesearch
Technical Advisory Committee
FAO of the UN I
Via delle Terme di Caracalla
00100 Rome, Italy

Dear Peter:

We are grateful for your sharing with us the minutes of the TAC committee on the
"Proposal for a World Food Policy Institute".

It seems to me that your presentation is straightforward and that it addresses the
major issues.

The tone tends to give a bit more emphasis to policy and "guidance to national and
international planners" than I would have thought (e.g., paragraph 8). My tilt is
toward intermediate and longer-term intelligence, analysis, identification of courses
of. action that might be followed, and the likely consequences of pursuing such courses
of action.

Further, one gets the inference at times that the development process itself might
be a subject of the institute's study. This I conceive to be a somewhat different
animal - perhaps a line of endeavor more nearly consistent with the development
institute that we understand to be under discussion at FAO.

On the matter of early warning systems it is my impression that Mr. Wells in Phase
ii of his report made it clear that in his view such functions need not be a part of
the mandate of the proposed institute. It is true that earlier on a need was identi-
-ed in the area of the short-run intelligence and early warning but that steps had
already been taken to strengthen this work.

With respect to the matter of how and where such an institute might be organized,
this is obviously a complicated matter. We offer no suggestions with respect to your
presentation for obviously you speak to what the situation actually is in Rome.
I doubt that the proposed private funding will be forthcoming in the absence of guaranteed
autonomy in organization and operation in the accepted model of the international



Cente rs. So I antiCipzate that there will he continuing discussion both of what to do
;m1(, especially of' how to do it - if there is agreement with respect to trying to get on
with the endeavor.

We look forward to seeing you in Washington.

Sincerely yours,

Lowell S. Hardin

LSII: ef

CeC: Sir John Crawlord
David HIopper
Vernon Ruttan
Ag Group (routed w inc)



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754.1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE: P 301 oGIO/UC 1 July 1974

Dear Peter,

Thank you for your letter of 21 June concerning the filling
of vacancies at the end of 1974 on the Technical Advisory Committee.
Before I touch upon the substance of this question, I would like to
propose to you that we try to systematize this question of filling
of vacancies on the TAC rather than to go on a vacancy by vacancy
basis as we have tended to do heretofore. It seems to us, and I
have discussed this with Harold Graves, that we should look at the
TAC and its membership, and consequently the vacancies that are
created from year to year in terms of the t&t.l requirements of the
TAC in specific fields. I am sure you will agree that if we use
this approach we will all have (a) a better iVea of what we are
looking for, and (b) the likelihood to get whom we need. Accordingly,
I would suggest that in future we might be notified well in advance
of the vacancies to be created, of the persons who are likely to
vacate their positions, and to receive suggestions whether and what
fields of competence will continue to be required or need to be met.
I would further suggest that the three co-sponsors might then meet
sometime before the November meeting of the Consultative Group in
order to determine the composition of the TAC for the next year and
consequently notify the Consultative Group at the November meeting,
at which it may give its concurrence to the proposed selections.
This, of course, would not preclude an exchange of views by corres-.
pondence before the proposed co-sponsors meeting. I am sure you
will agree that this procedure will make for a more orderly and
systematic approach to filling vacancies.

We had already corresponded on this subject with Harold Graves
in mid-January of this year, in terms of the requirements beginning
with 1975. I will not repeat here the whole of that letter which
I sent to him at the time because some of the points made have been
overtaken by events. The vacancy created by M. Pagot has now been
filled and the question of the Chaimanship of the TAC has been
resolved. This leaves the three vacancies which you have mentioned

Mr. Peter Oram
Secretary
Technical Advisory Committee
Consultative Group on International

Agricultural Research
Food and Agriculture Organization

of the United Nations
Via delle Terms di Caracalla
Rome, Italy
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

-2-

in your letter of 21 June. Before going into the specific proposals[
which we might have to make I would like to say that while we believe
that a broad geographical distribution should be achieved, if at all
possible, I do not consider this to be a matter of first importance.
The first and foremost consideration should be, and will remain for
us, competence. For do we believe that as a matter of principle
that a post vacated by a certain national should automatically
imply that an expert will be replaced by a national from the same
country.

Turning now to specific individuals, I would 1 e to inform you
that WDP would support the election to a further te 0 awo incumbent
members of TAC whose term will expire on 31 Decemb 19 . They are
Professor Dr. Hassan Ali El-Tobgy and Dr. L. Sa .N To replace
Dr. Pagot in terms of his particular field of tence we would
propose Dr. Kenneth Wells of Canada. Dr. Wells at present
Director of Veterinary Services in the Gov nt of Canada, who has
worldwide reputation with broad experience n th animal production
and animal health. To our knowledge he ha nsultancy experience
in China and several countries in Afr . As a second choice, we
would propose Dr. Henri Lepissier of c , who is at present a
livestock adviser to the Government of egal. He was formerly
Director of Veterinary Services inChad and has wide experience
in the Francophone countries of Africa. He is well-known to USAID
who have utilised his services as a consultant on a number of occasions,
which is rather unusual since\USAID normally does not employ non-U.S.
citizens. If for any rea . El-Tobgy and Sauger should not be
able to serve, we would poqpose, as you rightly suggest, a water and/or
soil management special st which is a point we have already made to
the Bank in our letter o d-January. These are our recommendations
which I will hasten are perfectly negotiable, and I whole-
heartedly agree tha we ight discuss this matter further later this
month when we meet in shington.

Finally, wo d appreciate it if as promised you could let us
have your formal Vrlquest for next year's budget of TAC so that we
can make the necessary payments.

With best personal regards,

Yours sincerely,

William T. Nashler
Director

Division for Global and Interregional Projects



3o,

July 1, 1974

Dear Peter:

When I got the attached paper from ICRISAT (proposing that

groundnuts be added to the crops already in that Institute's

mandate), I cabled Ralph Curmings to send enough copies to en-

able you to distribute the docurient to the members of TAC. That

was on June 21. I did not get any signal from Cunmin.s in re-

turn, and this post week end, the thought occurred to me that

there was at least an outside chance that Cummings had not

gotten ny message. As insurance, I an sending you this ad-

ditional copy of the proposal.

I an also sending copies to Hopper and Ruttan.

Sincerely,

Harold Graves

Enclosure -- Paper entitled Proposal on Groundnut Research

under cover of letter from Dr. Cummings, dated June 15, 1974

Mr. Peter A. Oram

Senior Agronomist
Policy Advisory Bureau

Food and Agriculture Organization

of the United Nations

Via delle Terme di Caracalla

Rome 00100
Italy

cc: Mr. David Hopper, IDRC
Mr. Vernon Ruttan, ADC

RGraves :apm
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OUTGOING WIRE

TO: INTBAFRAD DATE: JUNE 28, 1974
TEHERAN

CLASS OF
SERVICE: LT f9AVT=49234.

COUNTRY: IRAN

TEXT:
Cable No.:

FOR SIR JOHN CRAWFORD ALL ITEMS MOVING FORWARD WILL CABLE RESULTS SERIATIM STOP

HOPPER AGREES TAKE LEAD ADVISORY PANEL WORLD FOOD DISCUSSION AUGUST SIX STOP

AM PREPARING FOR TAC FULL CHAIRMANS BRIEF AND DOCUMENTS WITH VALUABLE SUPPORT

FROM CHEEK

PARA ON SUGGESTION FROM WORTMAN COMMA BERNSTEIN WISHES PROPOSE TAC CONSIDER

FORMATION WORKING GROUP ON PLANT NUTRITION INSTITUTE STOP HOPPER SUPPORTS THIS

1 1 PROPOSAL STOP IF YOU AGREE AM PREPARED I ASSIST ORAM HOPPER BERNSTEIN

IN PREPARATION DRAFT TOR AND TENTATIVE DESIGN OF GROUP PRIOR TO TAC MEETING

PARA BAUM HAS TODAY SENT VIA PRICE LETTER TO MINISTER OF AGRICULTURE INVITING

I RAN TO BECOME A MBER OF CONSULTATIVE GROUP STOP INVITATION STRONGLY IMPLIES

AN ASSUMPTION THAT IRAN WILL WISH TO CONTRIBUTE TO MORE THAN ONE CENTRE AND

POINTS TO 5 INSTANCES IN WHICH CIMMYT AND OTHER CENTRES ARE DOING WORK OF

INTEREST TO IRAN STOP ABOUT MIDDLE EAST CENTRE LETTER SAYS TAC IS STUDYING THE

MATTER AND WILL MAKE RECOMMENDATIONS LATER THIS YEAR OR EARLY NEXT AND THAT

DISCUSSIONS ALREADY INDICATE THAT CONSULTATIVE GROUP IS PREPARED TO ACCEPT

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE
(SIGNATURE OF INDiVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INTBAFRAD DATE: JUNE 28, 1974
TEHERAN

CLASS OF
SERVICE: LT (EXTN 4823)

COUNTRY: IRAN

TEXT:
Cable No.:

PAGE TWO

CENTRE PROPOSAL WHEN IT COMES STOP SCOPE OF CENTRE IS BRIEFLY DESCRIBED BUT

NOTHING IS SAID ABOUT LOCATION OR POSSIBLE IRANIAN INVOLVEMENT STOP IRAN

SPECIFICALLY INVITED TO SEND REPRESENTATIVE TO EITHER OR BOTH GROUP MEETINGS

THIS YEAR AND TO SEND OBSERVER TO CENTRES WEEK IF DECISION TO TAKE UP

MEHBERSHIP HAS NOT BEEN REACHED BY THAT TIME REGARDS

NEYLAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A.A. Neylan

DEPT. Agrict

SIGNATURE
ISIGNA#J UEOf INDIVIDUAL THORIZED TO APPROVE)

REFERENCE: ANeylan:j jI For Use By mmLic ations ion

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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* Canadian International Agence canadienne de /
Development Agency developpement international

June 27, 1974

Your file Votre reference

Our file Notre reference

Executive Secretariat
Consultative Group on International
Agricultural Research
1818 H 3t., N.W.
Washington, D.C., 20433
U.S.A.

Dear Sir:

Re: Election of New Members to TAC - Your memo of June 5, 1974

This is to inform you that Canada has decided to vote in favour of
the appointment of Dr. Guy Camus, Director-General of ORSTOM, as
replacement for Dr. Pagot on the-TAC. In view of the fact that the
TAC is a group of experts of international renown who are selected on
the basis of their professional qualifications and who act in their
own personal capacity, our decision to vote in favour of Dr. Camus
is based solely on his professiohal qualifications and the high
esteem which he enjoys among Canadians engaged in his field of expertise.

In order to eliminate any possible misinterpretation as to the nature
of selection criteria used for the appointment of experts to the TAC, we
would urge that, in the future, the co-sponsors of the CGIAR ensure that
its members are requested to provide nominations and that several
candidates are presented for their consideration. We would be grateful
if you could communicate our views to members of the CGIAR.

Yours very truly,

E.G. Drake
Vice-President
Multilateral Programmes

122 Bank Street 122, rue Bank
Ottawa, Canada Ottawa, Canada
K1A OG4 K1A OG4
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With the Compliments

of

B.N. Webster

FOOD AND A GRICULTURE ORGANIZATION

OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 - Rome, Italy

Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797



Sir John, c/o. Teheran

also met o Australla a
CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL REsEARCH

TECHNICAL ADVISORY COMMITTEE
FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 7

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI

PR 3/11 IPM Telephone: 5797

PR 3/10 General 26 June, 1974

Dear Sir John,

The 1915 Programme of IRRI and Jim Evans' report eventually arrived and havebeen studied with considerable interest in view of the various comments wereceived regarding the very large increases requested in both 'core' and capitalprogrammes.

Itis difficult to comment constructively on the dapital programme the inci(asein whidh seem to stem from unusually high construction cost increases, especially-Afbaoic materials, and defective estimating.,
44;

We agree, however, with Jim Evans' comments regarding the urgent need for-u'aboratory space even for existing staff and support his contention that the ,onlygrounds for any reductiQn in this item would be provided by failure to obtain ippozfor the new staff positions proposed. Similarly, we concur -with the advice to go'ahead on improvements to the training facilities, at the expense, if need be, of 'oeproposed new conference facilities.

In view of the new impetus being given to the Genetic Evaluation and UtilizatiaProgramme high priority must be accorded to the hew range of greenhouses and 2creen-houses, particularly for the pathological and entomological screening and' evaliatibb
-which is to be strongly (and necessarily) stepped up.

We ware clearly under a misconception .regarding land purchase' referred to iii tfirst cable on this subject. It is encouraging to note that TAC's suggestions
regarding the qbtaining of Government land have been followed:'up successfully 4ikd it
wi4ld b6 very infortunate if this land could -notbe devetoped through lack of fundsiIt is difficult to see hoW the GEU programme ,can be satisfactorily carried outwithout additional land for the screening trails which will 6bviously be necessary.However, there might prove to be'ipossibility for reducing costs in this sectorwe feel it should be explored..

Regarding the 'core' budget we support the logic behind the allocation ofresources both between the programmes (75% rice 'and 25% cropping systems) and ikgereral that uf the allocation of resources within the, rice programme and in reapctto the types of rice culture. The relatively higher percentage of resource
allocation to upland ricei when compared with a low production percentage in Asia,; tsupported (in agreement with Evans) bearing in mind the extensive dultivation ofupland rice in Africa and latin America- furthermore TAC has already considered
favourably the proposal to swing towards upland rice.

r7.~
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t isclea that oiur earlier cabled comment ot the Ge'
Utilization programme (GEU) was also based on a misconcepti&Ong aa
actually proposed as we gained the impression fromi original3 cbefid,
the large increase proposed was in respect of genetic rezource C 11,
conservation at IRIE, as an input to the International-Network-. I t.l
apparent that a very sound inter-disciplinary package programme eAa$
and it is articularly welcome to see "genetic resources" t i
juxtaposition.

The pressing need to improve especially disease and pest tedl
varieties, in addition to the inclusion of other desirable charactoriztiq. a
have a better chance of being met through this team, approachLwhich 4i4pp'
wholeheartedly and believe should be given full financial support., Kao
not easy to elucidate exactly where the increase o $1,2400 applied, ber
mind that no additional senior staff are requested. It is. assumed, 'given
increase .in the total staffing proposals 'of IRRI from 16ar * 24 hen tL
considerable increases in field and laboratory support staff ar- enr;shgit
would seem to be logical in view of the projected development fa
acreage of new land and .the building of additional screen and ,g1 ffir- -

We concur with Jim Evans' comments on the remainder of the. ric
shame his concern over the possible reluctance of donorato sup gi
in the Irrigation Water.Management and Machinery Jevelopment ProgrM.0. 4J'The
latter, formerly a Special Project, has a relatively 1argesbudget (02% op4h V

$292,000) and is brought into 'core' in view oftheunavailabilityeor thSe,
Project funding in 1975. The undoubted suciboss of the 1pecial Project uuppo4t#
argument that work should be continued. 't is al4o rel01ant dQ iot# Dr. d7 *9 %
comments with respect to outreach progranmvs and'whioh diould apply equally i'S
Projects - "if IRRI is to attract quality scientists, th y must be arsuied th
are part of the team with se6urity equivalent to those funded >t'roug1 the 'co ' -
programme".. The issue of dist incti on betwe n 'ore, out reach, and -special pro Jo
has already been touched upon in TAG - soma' members feeling that uch distincfi
should be abolished, and we feel that it is an issue that merits furthr debte.
Particularly so if the present transfer of a usefulP special' projct to 'core' i
IoIepted and: supporte, thus hcatig a precedent ithe rystem.

The proposals for Croppingr Bys ems wor-k hdve , lread -boon approved in prindi'pl-
b)j TAC and we -consider them of very high priority.' The need to extend theus
improved varieties by the small farmer in undeniable (vide the IR= "Constiint,4
programme),and.4hilst it is true that numerous small farmers in Asia do gw rice on]
a virtual mono-culture basis many others, probably, a -majority, engage in multiple
cropping or at ,least rotation with one other crop. There is thus a large seotor
of the farming population, wkioh will profit, probably o-uite ooon, frofl the reaults
management practice research under the systems of.programme. For this reason, we do
not concur with Jim Evans' suggestiop (para. 5.09 of hih report) that if funds aloul.
prove inadequate to support the whole 'core' programme then the farming systems
programme might be scaled down and retarded.

IJ
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if Outs are needed, we wou uthe f irst
e e e ination of t e Irri tiOn Wate n 4hae mi ,

ga rs M ar d b en Pi

to effecting some'savingb here, and to theFarrnmahnxrProgramme.,which, Subject to discussion on core' .budgeting, might-be 4transferred back toa Special ,Projeq '4 b14I flf.gdonor sought for it.' II o l o upr f Ler~ t ~ n p ~ o ~ 4rtd any other specific sectoupport further cut 63 ing & general scaling down overall, to effM aat indug

With best personal regards,

Yours pin

B.N. Webztor
Assiaiant cre

Techical. Advisozy

ZBir John Crawford
c/o. Mrs Owen Price

-BRD Tar-I. Force..
36 Elizabeth Boulevard
P.O. Box 12/16 0

Teheran
4144
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6. To facilitate the later stagP of preparation i.t tram su~est*4 tb*lybi
appoint a liaison officer who will J* remponsibl# for locaL,*%ngx **t*

I aolirr. the above covers all esentials at proaent* We shall Xtep vt nfo*dof frarther develoPments and all acceptance& as they are rosived. It' Ipleasure to collaborate with You in tis most iapgrtant ivuture.

With best regardst.

Touts, vinceVs

Aeoistant Uc'etaq* !i~Tcoby4@al AMwiuor ComIeq

isi

Direoto4401*rai and eoretary to the Iovenn of India
Indian Conll. of Agriculitural, Researoh
Krishi. Mawan
Dr, ftjsndma Prasad Road

New Delhi, 6A
InIA



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH -

TECHNICAL ADVISORY COMMiTTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI

Telephone: 5797

PR 3/10 Mem.
x PR 3/10.8 Rome, 28 June 1974

Dear Prof. Camus,

I am advised by the Secretariat of the Consultative Group on International
Agricultural Research that you have now been elected to the vacancy on the TAC
created by Dr. Pagot's move to ICRAL.

May I take this opportunity on behalf of the Secretariat to welcome you to
the Committee. I am sure that as a result of your long association with IITA
some at least of the activities of the Committee are well known to you.
However, in order to assist you in acquainting yourself with others of its
activities I am sending under separate cover copies of the Reports of the
earlier meetings of the Committee and the background papers, as available,
for the forthcoming 8th Meeting to be held in Washington from 24 July - 2

... August 1974. The Agenda for this Meeting is enclosed herewith.

This Secretariat is responsible for the administrative support to TAC.
We shall therefore, in this capacity, be making available to you a first class
return ticket Paris-Washington-Paris, to cover the period of this meeting.
During travel and participation in meetings insurance coverage is effected by
FAO. In connection with this coverage I should be grateful if you would

... kindly complete in duplicate the attached beneficiary forms and return them
to me.

During the course of the meeting our disbursing officer will have an
opportunity to discuss with you your wishes regarding payment of your
honorarium and per diem expenses; these, as you may have already been
informed, amount to US$ 150 per day honorarium and US$ 50 per day non
accountable expenses.

.1.

Prof. Guy Camus 1f Drmation copy to:
Directeur Gdneral 'Mr. Harold Graves
Office de la Recherche Scientifique et Technique Executive Secretary, CGIAR

d'Outre-Mer (ORSTOM) IBRD
24 Rue Bayard 1818 H. Street, N.W.
75 Paris 8eme Washington, D. C. 20433
France U.S.A.
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Members of the TAC are normally accommodated in the Watergate
Hotel. This facilitates discussion outside normal meeting hours. In the
event that Mr. Graves of OERD, the Secretary of the Consultative Gr oup,
has not contacted you regarding aceommodation I should be grateful if
you would kindly let him know your requirements.

To the extent possible, and this normally means if original papers
are received in time, TAC working papers are translated into English,
French and Spanish, and Reports are also prepared in these languages.
Simultaneous interpretation Is provided during meetings and working group
sessions as required. Except at the specific request of a member
correspondence is normally conducted in English.

Please do not hesitate to contact me for any further information
which may be helpful to you.

We 5a1l look forward to seeing you in Washington.

Yours sincerely,

P.A. Oram
Secretary

Technical Advisory Committee



Foreign and Commonwealth Office
OVERSEAS DEVELOPMENT ADMINISTRATION
Eland House Stag Place London SW1 E 5DH

Telephone 01 -828 4366 ext

Your reference
Executive Secretariat
Consultative Group on International Ourreference NRR 236/222/02

Agricultural Research
1818 H Street NW Date 26 June 1974
WASHINGTON DC 20433
USA

ELECTION OF NEW MEMBER TO TECHNICAL ADVISORY COMMITTEE
Your letter of June 5 1974

I write to inform you that this Administration supports the
proposal to appoint Dr Guy Camtis, Director-General of ORSTOM, in
the place of Dr Pagot on the Technical Advisory Committee of CGIAR
for the unexpired portion of Dr Pagot's term.

Dr Camus meets in every way the original objectives for
TAC membership.

A R Melville
Chief Natural Resources Adviser
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INCOMING TELEX

FROM: ROME

JUNE 25, 1974 Distribution: Mr. Graves a 5 2 41
Agriculture & Rural

61181 FOODAGRI Development CO4UC 0
SECTION

FOR GRAVES RETEL 22/6 PRIMO CONFIRM FAO CONCURS EXTENDING

INVITATION GOVERNMENT IRAN AS MEMBER CGIAR SECUNDO FAO WILLING

JOIN UNDP AND BANK IN RECOMMENDATION OF KLAUS LAMPE FOR

FURTHER THREE YEAR TERM ON ICRISAT BOARD REGARDS

ORAM



June 25, 1974

Dr. Guy Camus
Office do la Recherche Scientifique
at Technique Outre-Mer

38 Avenue Kaeber
75784 Paris
France

Dear Dr. Camus;

I am glad to confirm that the members of the Consultative Group
have elected you to the Technical Advisory Committee (TAC) for the un-
expired portion of Dr. Pagot's term which ends on December 31, 1975.
The three-year terms of TAC members are spaced so as to give continuity
in membership and members are eligible for re-election. A list of the
current members of TAC is enclosed for your information. The Secretariat
of TAC will be in touch with you on the TAC meetings at the and of July.

The selection by the CG members was unanimous, and it is a great
pleasure to know that your knowledge and experience will now be directly
available to TAC in its consideration of the research programs and acti-
vities which fall within its domain. As background for your preparations
for work as a TAC member, I am enclosing the draft agenda for the Inter-
national Centers Week at the end of July, as well as copies of the minutes
of the Consultative Group meetings held in 1973.

With best wishes,

Sincerely yours,

Warren C. Baum
Chairman

Enclosures

cc: Mr. Chaufournier
Mr. Yudelman
Mr. Carriere, Paris Office
Sir John Crawford
Mr. Peter Oram, FAO

C:mcj
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CAMUS DATE: JUNE 24, 1974
AL STROM
PARIS 034 CLASS OF

SERVICE: TELEX NO. 27672

COUNTRY: FRANCE

TEXT:
Cable No..

AM PLEASED TO INFORM YOU THAT MEMBERS OF 49NSULTATIVE GROUP ON

INTERNATIONAL AGRICULTURAL RESEARCH HAVE UNANIMOUSLY ELECTED YOU TO

TECHNICAL ADVISORY COMMITTEE FOR UNEXPIRED PORTION PAGOT TERM ENDING

DECEMBER 1975 STOP HAVE ASKED TAC SECRETARIAT AT FAO TO CONTACT

YOU REGARDING PREPARATIONS JULY TAC MEETINGS

REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION.

NAME Bruce M. Cheek

DEPT. Agriculture & Rural Develop /HG:mcj

SIGNATUR40
(SIGNATURE OF INDIVIDUAL AUTHORIZ 0 APP E)

REFERENCE: For Use By Communicato s Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27 F
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: WEBSTER DATE: JUNE 24, 1974
FOODAGRI
ROME CLASS OF

SERVICE: TELEX NO. 61181

COUNTRY: ITALY

TEXT:
Cable No.:

WE HAVE INFORMED CAMUS THAT HE HAS BEEN ELECTED TO COMPLETE

PAGOTh(TA) TERM STOP EXPECT YOU WILL INFORM TAC MEMBERS AND

CONTACT CAMUS I REGARDING JULY PREPARATIONS

REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek

DEPT. Agriculture & Rural Development ,j /HG:mcj

SIGNATURE .
(SIGNATURE OF INDIVIDUAL AUTHORIZ PPROVE)

REFERENCE: For Use By Communications Se ion

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Mr. Grave-
Agriculture &lual Development

As rceiv.



Record Removal Notice Aaioii
& Records Management

File Title Barcode No.
Consultative Group on International Agricultural Research [CGIAR] -F-I- Technical Advisory Committee [TAC] -
1972/1974 Correspondence - Volume 3 1759683

Document Date Document Type

June 21, 1974 Memorandum

Correspondents / Participants
To: Mr. Harold Graves
From: Jean-Claude Faure

Subject / Title
Election of a new member to the TAC

Exception(s)

Additional Comments
The item(s) identified above has/have been removed in

Declassification review of this record may be initiated upon request. accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

Withdrawn by Date
Shiri Alon 25-Mar-16

Archives 1 (January 2016)



INCaMIING ~Ti ~RECEIVED

BRUXELLES LE 21.6.1974 TELEX NO 57921

4.21 3O9 PHI9NC
DistributioniJ 

130 M17
Distrbutifl1 ~COMMUNICATIONS

INTBAFRAD Mr. Graves Cnt SCION

WASHINGTON Agriculture & Rural Development

ATT. MR HAROLD GRXM

WI4HTREFERRING YOUR LETTER JUNE 5. CONCERNING ELECTAON

I NEW MEMBER

TAC STOP

AGREE ELECTION OF DR GUY CAMUS DIRECTOR-GENERAL ORSTOM IN PLACE

OF DR PAGOT FULLSTOP

FERRANDI DEPUTY DIRECTOR GENERAL

As received.

21877M COMEU Bo

248423A IBRD URMOOV
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& Recoris Manariednt

File Title Barcode No.
Consultative Group on International Agricultural Research [CGIAR] -F-i- Technical Advisory Committee [TAC] -
1972/1974 Correspondence - Volume 3 1759683

Document Date Document Type
June 21, 1974 Memorandum

Correspondents / Participants
To: Mr. Harold N. Graves
From: S.A. McLeod

Subject / Title
CGIAR - TAC

Exception(s)

Additional Comments
The item(s) identified above has/have been removed in

Declassification review of this record may be initiated upon request. accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

Withdrawn by Date

Shiri Alon 25-Mar-16

Archives 1 (January 2016)
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INTER-AMERICAN DEVELOPMENT BANK

WASHINGTON. D.C. 20577

CABLE ADDRESS

June 21, 1974 INTAMBANC

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Graves:

In response to your memorandum of June 5, 1974, regard-
ing the election of a new member to the Technical Advisory
Conmittee (TAC), the Inter-American Development Bank has
no candidate to propose for the vacancy created by Dr.

Jean Pagot who has been appointed as Director-General of
the International Livestock Center for Africa (ILCA).

Sincerely yours,

Alfred C. Wolf
Program Advisor to the President
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Record Removal Notice Td.

& Recorts Manag.irnnt

File Title Barcode No.
Consultative Group on International Agricultural Research [CGIAR] -F-i - Technical Advisory Committee [TAC] -
1972/1974 Correspondence - Volume 3 1759683

Document Date Document Type
June 20, 1974 Memorandum

Correspondents / Participants
To: Mr. Robert Jones
From: Harold Graves

Subject / Title
CGIAR - Further Transfer to FAO Account for TAC

Exception(s)
Financial Information (iv)

Additional Comments
The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

Withdrawn by Date

Shiri Alon 25-Mar-16

Archives 1 (January 2016)



EMBASSY OF SWITZERLAND WASHINGTON D.C. 20008.

2900 Cathedral Avenue N.W.
Telephone HO 2-1811/7

Ref.:

532.50 SD - HE/cr June 20, 1974

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

018 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Graves :

In answer to your communication of June 5, I have

the honor to inform you that Switzerland gives its

approbation to the designation of Mr. Camus in the

TAC.

Sincerely yours,

A. Geiser
Counselor of Embassy



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: June 20, 1974

FROM: Harold Graves \

SUBJECT: TAC: Election of Dr. Camus

Dr. Kiermayr telephoned today to say that he had received a cable

from Bonn expressing "no objection" to the election of Dr. Camus to TAC.

HGraves:apm



Files June 20, 1974

Harold Graves

TAC- Election of Dr. Caus

Dr. Kiormayr telephoned today to say that he had received a cable

from Bonn expressing "no objection" to the election of Dr. Camms to TAC.

RGraves:apw



June 19, 1974

Dear Peter:

Thank you for your letter of 14 June. I agree with what you

say in the second paragraph of that letter concerning procedure

on TAC nominations. Please, then, do writs to TDP as you suggeat,

and I will ask again for names from the Bank. With a great deal of

luck (which I don't think we'll have) we might have enough of a list

to get the question of pending nominations settled while we are all

together at Centers Week. I can confirm that we are coneorned with

three places on TAC, not four.

I personally do not know what happened in the case of Dr. El-

haled, but an sorry if the course of events was embarrassing or irri-

tating to you and your colleagues in FAO.

Sincerely,

Harold Graves
Executive Secretary

Yr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organisation

of the Uinited Nations
Via delle Terms di Carocalla
Rome 00100
Italy

HGraves :apm
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)Mr. Graves

UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YORK

PRO/301/CQIAR
REFERENCE: P 3l/CGIAR-TAC 18 June 1974

Dear Mr. Oram,

I have reviewed the TAC Secretariat Note (Agenda Item 15) on Review
Procedures which you gave to me during my visit to Rome, and I would like
to put f6rward several points which might be added for consideration of
this note.

The first point relates to the question of financing of the Programme
Review Missions which does not appear to have been covered in the present
paper. The substantive and substantial nature of the missions will
require considerable expenditure which I do not believe can be met out of
the presently available funding of the annual budget of the Tc1hnical
Advisory Committee being met by IBRD/fA/UNDP e*-sponsor contributions.
Nor do I believe that expenses incurred in relation to the conduct of the
reviews should be defrayed by the co-sponsors. The revaws are, in our
view, an integral part of the work of the Centres and we consider that
adequate provision should Ie made in the budgets of the Centres and other
activities to be reviewed. A further consideration in support of our
contention is that the reviews are not only of concern to the Centres,
their management and their respective Boards of Trustees, but have major
relevance to the donor members of the CGIAR and thus should be funded by
them by means of budgetary provision in the Centres' core programmes.
Incidentally, I note that in paragraph 7, under (a) Proposed Schedule
Reviews by Centres, no provision has been made to review the activities
of WARDA, and I wonder whether specific considerations underly the omission
of this CGIAR-funded aetivity from the application of the review programs.

The second point concerns the substance of the reviews to which I
made verbal reference during the proceedings of the Bell Sub-Committee
and which we should wish to have considered at this point where the broad
recommendations of the Bell Sub-Committee are being clarified in rather
more specific terms. Taking as an example the rice programme of IRRI, we
would expect that the review should not only cover IRRI's work alone but
also such rice research which may be carried out by IITA, CIAT, WARDA, and
even the plant genetic resources collecting centres which by that time
may receive CGIAR support in one form or another. In other words, we
consider that there is substantial justification to review rice research
within the CGIAR-supported activities as a whole rather than in isolated
parts. This, of course, applies in equal measure to wheat, maise and other
crops.

Mr. Peter Oram
Secretary, Technical Advisory Comittee
Food and Agriculture Organisation

of the United Nations
Rome, Italy



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME 4 POUR LE DEVELOPPEMENT
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Thirdly, we believe that the review procedures as at present
formulated are realistically speaking based on what the Sub-Committee
considered to be theoretically desirable, and my in the light of their
practical application require modifications. We suggest that the review
panels should be free to recommend to TAC and the CGIAR any changes in
the procedures which in their experience could benefit future panels.

Finally, in the interest of providing some continuum and uniformity
in the approach to reviews, we suggest that at least one member of a
previous review panel serve on the next.

We hope that these suggestions for points to be added to those
already raised in your note will be of help.

Yours sincerely,

William T. Mashler
Director

Division for Global and Interregional Projects
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Washington D.C., June 18, 1974

Mr.Harold Graves
Executive Secretary of the
Consultative Group
International Agricultural Research
1818 "H" Street, N.W.
Washington D.C. 20433

Dear Mr. Graves:

This letter is in relation with the
election of a new member of the Technical Advisory
Committee (TAC).

In this respect, I wish to inform you
that the Argentine Government supports the nomination
of Dr. Guy Camus, Director-General of ORSTOM.

Sincerely yours,

ejandro Orfila
Ambassador
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BRAZILIAN EMBASSY

WASHINGTON, D. C., June 17, 1974.

Mr. Harold Graves
Consultative Group on
International Agricultural Research

1818 "H" Street, N.W.
Washington, D.C. 20433

Dear Sir,

I would like to inform you that my Government supports

the choice of Dr. Guy Camus to replace Dr. Jean Pagot in

the Technical Advisory Committee.

I take this opportunity to present the assurances of

my consideration, and remain,

Sincerely yours,

Francisco Thompson Flores
(Counsellor)
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: June 17, 1974

FROM: Harold Graves

SUBJECT: TAC: Camus Nomination

In Stockholm on June 11, Mr. Ulf Hjertonsson of the Swedish

Ministry of Foreign Affairs asked that Sweden be recorded as voting

for Mr. Camus' appointment as a member of TAC.

HGraves:apm



6NORAD Fl/
Direktoratet
for utviklingshjelp

Norwegian Agency for International Development

onsultative Group on International
igricultural Research
1818 H St., N;'.
ashington D.C.
20433
U.S.A.

Deres ref. VArref. 3571/I/74/EKB/ass Dato: 17th June, 197-4
Your ref. Our ref. Date.

Election of New Member to Technical Advisory Committee (TAC)

Reference is made to your letter of June 5, 1974 on the above
subject.

Norway approve on the election of Dr. Guy Camus in place of
Dr. Jean Pagot as member of the Technical Advisory Committee.

'.With a view to future election of members of TAC and other
offices of the Consultative Group we would appreciate to be
informed of the established procedure and creteria for nomina-1
tion and election of candidates.

Yours s incerely

Olav Mykle st
Assistant Di ector
Planning De artment

E.K. Bakke

Postadresse: Kontoradresse: Telefon: Telegramadresse: Telex: Bankgiro: Postgiro:Pnstal address: Office address: Telephone: Telegrams: 16548 NORAD-N Bank account: Postal account-Boks 8142 Oslo Dep Fridtjof 02-461800 NORAD, Oslo 6054.05.03012 17290Oslo 1. Nansens vei 14
Oslo
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M A R D I
Malaysian Agricultural Research and Developmnent Institute

c/o Sungai Besi Post Office,
Serdang, Selangor.

MP(7.02)-5/$) 17th June, 1974

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
1818 H st. S.W.
Washington, D.C. 20433
U.S.A.

Dear Mr. Graves,

Sub: Election of New Members to TAC

With reference to your letter dated June 5, 1974 I agree with
the recommendation of the co-sponsors of the Consultative Group that
Dr. Guy Camus be elected in plae of: Dr. Pagot in the Technical Advisory
Committee (TAC).

Regards.

jyoZsAs1 

e re yf

(Anu

(Anu in Mahmud)

D* *
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Files June 17, 1974

Harold Graves \

TAC: Camus Nmina tion

In Stockholm on June 11, Mr. Ulf Hjertosson of the Swedish

Ministry of Foreign Affairs asked that Sweden be recorded as voting

for Mr. Camus' appointment as a member of TAC.

11Graves : apr
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Ff
No. AC. 0215/ R_4JO MINISTRY OF AGRICULTURE AND COOPERATIVES

Rajadamnern Ave., Bangkok
THAILAND

June , 1974

Mr. Harold Graves
Executive Secretary
CGIAR
1818 H. St. N.W.
Washington, D.C. 20433
U.S.A.

Dear Mr. Graves,

Thank you for your letter of June 5, 1974 asking for the electionof a new member for TAC to replace the unexpired term of Dr. Jean Pagot.
I look at the table of CGIAR allocation for 1974 and found thata scientist of high caliber from Sweden, Norway and Netherlands, in thatorder, should be elected in place of one from France which has yet tocontribute to the CGIAR funds. Moreover, the field of specialty should beshifted to one which will give someone in the TAC the authority to speakfor future development of food and raw materials. Other than cereals,tuber, grain legumes and cattle I name the field of "estaurine aquiculture,especially small but nutritious crustaceans, fishes and mollusks for thebenefit of coastal -fiihculture-men and not the hunters of the seas" as theone likely more useful for increasing food production.

I would request the co-sponsors to nominate an additional scientistfrom Sweden or Norway or the Netherland who has had many years experiencein assisting developing countries. Then we should vote on the candidatesat the International Centers Week Meeting.

I would reiterate the need for rotation of members of TAC in respeotof personalities and fields of speciality in order to look after the dynamicchanges of the world's agricultural situation. Moreover, with high respectto Dr. Guy Camus and with deep regrets that I feel it my duty to discuss hisbiography, I found him to be an Ivory Tower man with no residence in develop-ing country. I addition, I used Caris pilot Project to learn about theactivities of Ostrom. There are 52 titles of research sponsored by theorganization but I found only one potential practical use of the result"The Inter-specific Crosses of Coffee" Even that, I am told is now irrelevantbecause the price of robusta coffee has increased because it has found usein the making the instant coffee.
I would ask the cosponsors to kindly reconsider the nomination inview of the very influential capacity vested in the "seat" of TAC. They arethe high priests of international research. May, I suggest a solution tothis election. Please name another candidate from the three countriesmentioned and give me the honor of having nominated him.

Yours sincerely,

Siribongse Boon -Long

Inspcctor- General
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Headquarters
Washington, D.C., U. S. A.

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
C.Ue AAa.. -INTBAFRAD) PARIS -

SINTERNATIONAL DEVELOPMENT ASSOCIATION j
Cage A"-6. - INDEVAS PARIS

EUROPEAN OFFICE:
66, NVENUE D'IfNA, 75-PARTS 16- - IRANCE

Telephone - 720.25.10

June 14, 1974

Dear Bruce,

Thank you for your letter of June 7. And
do not feel gan6: in view of Harold Graves'
cable of May 29, you were quite right in assuming
that I had been kept informed of developments.

The trouble came out of my absence from
Paris, which prevented Harold to explain to me
the whole thing.

I saw Fournier recently and I must say that
he has taken everything very gracefully.

To sum up: no real damage has stemmed out of
the "snafu".

Yours sincerely,

an Carriere

Mr. Bruce M. Cheek
Deputy Executive Secretary
C. G. I. A. R.
Room D 1119
World Bank
Washington D. C. 20433

JCarriere:mcl
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THE FORD FOUNDATION
320 EAST 43RD STREET

NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION
LATIN AMERICA

June 12, 1974

Mr. Harold Graves

Consultative Group on International
Agricultural Research

World Bank
1818 "H" Street, N. W.
Washington, D. C. 20433

Dear Harold:

We at the Ford Foundation cast our vote in the affirmative
for the election of Dr. Guy Camus to membership on the Technical
Advisory Committee to replace Dr. Pagot. Having worked closely
with Dr. Camus over several years we have come to have a high
regard for his talents as a scientist and science administrator.

Sincer yours,

Low 1 S. Hardin





DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON, D. C. 20523

ASSISTANT
ADMINISTRATOR

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N. W.
Washington, D. C. 20433

Subject: Election of New Member to Technical
Advisory Committee (TAC)

Dear Mr. Graves:

Reference is made to your memorandum of June 5, 1974 on the
above subject. You point out that the co-sponsors of the
Consultative Group (UNDP, FAO and IBRD) recommend that
Dr. Guy Camus, Director-General of ORSTOM, be elected to
replace Dr. Pagot. We concur in this recommendation.

Sincerely yours,

Joel Bernstein
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P/MENT

N INTERNATIONAL DEVELOPMENT RESEARCH CENTRE

CENTRE DE RECHERCHES POUR LE DtVELOPPEMENT INTERNATIONAL

"OUR L Box 8500, Ottawa, Canada, KiG 3H9 Telephone (613) 996-2321 Cable: RECENTRE Telex: 053-3753

June 12, 1974

Mr. Harold Graves
Executive Secretary
Consultative Group on
International Agricultural Research
IBRD
1818 H Street, N.W.
Washington, D.C. 20433

Dear Harold,

Thank you for your letter of 5 June concerning the election
of the new member to TAC. Since it appears to be the wish of the
co-sponsors of the CGIAR, we would support the recommendation
that Dr. Guy Camus be appointed in place of Dr. Pagot.

With best wishes.

Yours sincerel

J.H. HWlse
Program Director
Agriculture, Food and Nutrition Sciences
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FOODAGRI
ROME CLASS OF

SERVICE: TELEX 61 1

COUNTRY: ITALY I

Cable o: REURCAB JUNE ELEVEN THOUGHT OUR PHONING THURSDAY COVERED THAT JUNE FIVE

SECRETARIAT MEMO ADVISED CGIAR *MBERS OF PAGOT VACANCY AND NOTIFIED COSPONSORS

RECOMMENDATION OF GUY CANUS WITH FRIDAY JUNE TWENTYONE DATE FOR CLOSE OF VOTING

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION.

NAME Bruce M. Cheek

DEPT. riculture & Rural Devel t S t

SIGNATUlRF .............. ..... ......
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(7 ORIGINAL (File Copy)
(IMP NT: See Secretaries Guide for preparing form) Checked for Dispatch:



T IT

3NOILVlyNflHiq3

~a



W. K. KELLOGG FOUNDATION

NED C. FAHS
Program Director June 11, 1974

Mr. Harold Graves, Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Graves:

With reference to your memorandum of June 5, the
Kellogg Foundation wishes to vote for Dr. Guy
Camus as a new member of the Technical Advisory
Committee.

Sincerely yours,

NCF/baf

400 NORTH AVENUE / BATTLE CREEK, MICHIGAN 49016 / PHONE: 616 965-1221
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June 10, 1974

Dear Peter!

Attached is a cover memo and two papers on the World Fertilizer
Situation for use by TAC members and Center Directors in their July
discussions.

The March 7 Secretariat circular referred to TAC's invitation to
the Center Directors to discuss with TAC at Centers Week "the extent
to which the shortage and high price of fertilizer and other inputs
based on fossil fuels would affect the spread and effectiveness of the
technology being developed and recommended by their respective insti-
tutes". The Directors discussed the matter at Cali in March and camr
to some tentative conclusions; we have just received their minutes and
will be sending them to you shortly. I leave it to you and Sir John to
inform the Centers how you propose to take up the subject with them and
in what form you expect them to make their statement.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Enclosures

Mr. Peter A. Oram
Secretary
Technical Advisory Comittee
Food and Agriculture Organization
Via dell* Terms di Caracalla
Rome 00100
Italy

cc: Sir John Crawford
9MC:mcj
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The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N.Y. 10020

STER LING WORTMAN CABLE: ROCKFOUND, NEW YORK

VICE-PRESIDENT TELEPHONE: COLUMBUS 5-8100

June 7, 1974

Dear Harold:

The Rockefeller Foundation is especially pleased to

cast its vote for Dr. Guy Camus, who has been nominated as a

member of TAC.

Since ly yours,

terling rtman

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D. C. 20433

SW:msl
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June 7, 1974

Dear Jean

I want to express to you my regrets for the snafu concerning
the Camus/Fournier TAC situation. Having written on May 9 to ask
your good offices re Fournier, I feel particularly gemi. Given
the subsequent change in signals and Harold's cable re Camus from
Paris, I had assumed that all bases had been touched; not so. I
hope the discussion today with M. Fournier went satisfactorily;
please let me know of any fall-out if you think it advisable.

On the Camus--TAC position, I am enclosing a copy of the memo-
randum we have just sent to the Consultative Group members asking
their decision on the vacancy. I'll be in touch with you again on
June 24 re the outcome.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Enclosure

Mr. Jean P. Carriers
Director
World Bank European Office
66 Avenue 'liena
Paris 75007
France

BM :mj
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TO: CRAWFORD DATE. JUNE 6, 1974
MELBAVE
DEAKIN CLASS OF
CANBERRA,/ SERVICE: LT

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

REUR CABLE JUNE FIVE HAVE JUST SPOKEN TO ORAM WHO HAS NOT

RECEIVED WARDA COMMUNICATIONS FROM YOU OR US. AM NOW SENDING HIM

WARDA PAPERS INCLUDING MY MAY TWENTY NINE LETTER TO YOU WITH ATTACHED

MEMO. ALSO SENDING ORAM IRRI PROGRAM AND BUDGET. NIo IRRI REPORT

NOW BEING TYPED PRIOR SENDING YOU AND ORAM. THANKS ALSO YOUR AGREEMENT

CENTERS WEEK ARRANGEMENTS

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION-

NAME Bruce M. Cheek

DEPT. Agriculture & Rur Development MCj

SIGNATUlRE Agi
OSINATRE F INDIVIDUAL AUTHORIZED To AFPtp

REFERENCE: For Use By C municat s Wction

ORIGINAL (File Copy)
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TECHNICAL ADVISORY CCTMITTEE

Eighth Meeting, Washington D.C., 24 July - 2 August 1974

PROPOSAL FOR A WORLD FOOD POLICY INSTITUTE

Report of TAC Sub-Committee

(Agenda Item 6)
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Item 6: PROPOSAL FOR A WORLD FOOD POLICY INSTITUTE APR 202021

Report of TAC Sub-Committee WBG ARCHIVES

A. Background

1. In considering the relevance of research in the social sciences to its mandate the
TAC has explicitly recognized the importance of the work of the economists and sociologists
a', the International Centres in guiding the programme formulation of those Centres and in
securing the successful application of the results of their technical research. TAC has
aiso emphasized the need for strengthening national research efforts in the field of
oublic policy related to agricultural development, and urged that suitable feed-in/feed-back
mechanisis be established to transmit to government planners the findings of micro-economic
reoearch on the use and implications of new technology.

2. In addition to these aspects of socio-economic research in agriculture attention was
drawn at the seminar on socio-economic research for agricultural development held in Washington
In July 1973 to the need for policy studies related to certain problems affecting groups
of countries or even the overall pattern of world agriculture, hopefully leading to better
management of the world's food and agricultural resources, and the avoidance or at least
the alleviation of recurrent famines, scarcities of critical inputs, price fluctuations,
and other crises. It was suggested that means of satisfying this need might also be examined
by the Technical Advisory Committee.

3. A further consequence of the Washington seminar was the appointment by the Ford
Foundation of a consultant (Mr. O.V. Wells) to report on thTe need for research related to
world food policy, and the approaches which might be followed in undertaking it.
Coincidentally, FAO was evolving a proposal (which it had already conceived prior to the
seminar), for the sponsorship of a semi-autonomous Development Research Centre, which
would also work inter alia on certain aspects of world food policy problems, but which was
envisaged as having a wider role in undertaking socio-economic studies related to the
whole process of rural development.

/1. An FAO paper related to this proposal within the overall context of sooio-economic
research was discussed by TAC at its seventh meeting, and the members also met Mr. Wells
informally concerning his report. As a result of these discussions, the TAC concluded that
there were important policy issues of a global or inter-country nature on which research
appeared to be needed, and where an analytical approach conducted by an independent and
h gh level group could enable governments and agencies concerned with agricultural development
to be better informed and thus permit more rational and international policies to be shaped.
I' was pointed out that the outcome of such research could have a significant bearing on
the research priorities and direction of future programmes supported by the Consultative
Group, by providing guidance o the changing supply outlook for commodities and inputs, and
the possible global constraints on the adoption of new technology imposed by economic
factors. TAC ought therefore to be concerned with such a service because it affected the
viability of its advice.

5. It was accordingly decided to set up a sub-committee to clarify the nature of the
problems requiring research in this field, and possible approaches to initiating the work
required, as a basis for a paper to be discussed at the July TAC meeting. It was agreed
that the sub-committee would be composed of Sir John Crawford, Dr. Hopper, Dr. Ruttan, and
Mr. Oram.
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B. Report of the Sub-Committee

1 Ar t in principle on need for an independent
World Food Policy Institute

6. The Sub-Committee met in Washington, D.C. on 3 May and was informed by Mr. O.V. Wells
concerning the reasons for changes made in his revised report, and also by Mr. Oram of the
development of FAO's thinking on this matter.

7. It was apparent from this exchange of views that there was a broad measure of
coincidence concerning the need for strengthened inter-disciplinary research on policy issues
of world or inter-country significance bearing on agricultural development with particular
reference to matters affecting world food production, consumption and trade, Because such
research could involve highly sensitive inter-relationships between countries, and ought to be
conducted without political impediment it was also recommended both by Mr. Wells and by FAO,
that it be undertaken at a newly created institute with a basis of independent funding and
governance. For reasons of economy and working efficiency, however, there was a consensus
that any such institute should be located in close proximity to a major agricultural agency
with broad-based expertise, good contacts with developing countries, and modern library, data
compilation, information, and computer facilities. Rome was suggested as the most convenient
location, with a close association between the proposed Institute and FAO.

8. ~The Sub-Committee concurred with these ideas and unanimously supported the proposal
for the establishment of a new Institute to study global problems affecting agricultural
develokment. It felt, however, that no single institute could cope effectively with the
entire feld of socio-economic research covering all aspects of agricultural and rural
development as originally proposed by FAO, and, in view of the likelihood of continuing
uncertainty and difficulty over the world food situation, it recommended that the mandate
of the institute now being considered should be circumscribed to research and related
activities concerned primarily with world food policy. It might in fact be named the "World
Food Policy Institute".

9Q Within this general mandate it should be given terms of reference broad enough to
enable it both to keep in view the current problems and policies of major produaing and
consuming nations and their probable impact on the short-term food situation in the world
with particular reference to the outlook for developing countries; and, through analysis
of selected key policy issues, to offer guidance to national and international planners
on the measures required to improve the management of agricultural production resources
to increase world food supplies, and to achieve a more-equitable distribution of available
food.

10. In the light of the endorsement given by the Sub-Committee to the need for such an
Institute, Dr. Hopper informed the Sub-Committee that an outline proposal based on Mr. Wells'
report had been submi tted to his Board of Governors for provisional approval, and that this had
been given. He believed that the Ford Foundation would also be sympathetically inclined to
towards a soundly based proposal for a World Pood Policy Institute, and that other non-
governmental donors might be interested. le felt that the TAC could accept that sufficient
funds were in sight to enable such an Institute to be established, and to support it for up
io five years.

11. Nevertheless, the governing bodies of the sponsors wished to have reasonable
assurance that, provided an independent review of its programme (to be undertaken after it
had been in operation for about three years), gave justification for its continuation, an
approach could be made to the Consultative Group for additional financing of the proposed
Institute after the initial five years had elapsed,

12. For this reason, he believed that it was extremely important that the Sub-Committee
should present its ideas on the proposal in a way which spelled out to the TAC the role,
mandate, and structure of the Institute in a clear and precise form so that it could make
specifrc recommendations to the Consultative Group endorsing support in principle or
otherwise for their proposals.
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2. Mandate and functions for a World Food Policy Institute

Mandate

13. The Sub-Committee recognized the need for an autonomous institution having a broad
mandate to undertake independent critical analysis on major problems and policy issues
bearing on the world food situation as indicated in paras. 8 and 9 above.

14. It considered that its two main tasks should lie in research, and in the dissemination
of the results of this research to as wide a public as possible, but particularly to national
and international agencies concerned with higher agricultural policy decisions so as to enable
rdinnnistrators to make better informed decisions,

15. In its research programme, the new Institute should endeavour to complement rather than
to compete with or duplicate the work of FAO, IBRD, and other Agencies with major programmes in
f.elds of food and agricultural policy analysis or socio-economic research related to
atgrtculture. This it could do by focussing its effort particularly on the analysis of
controversal or politically sensitive issues, where the freedom of action or expression of
o-her agencies dependent on government support might be inhibited, even if such issues were

oretcally within their terms of reference. Conceivably the Institute could also examine
cons-tructively the policies, priorities, and approaches of those agencies as a means of
offering guidelines for their future activities. In any case, close and sensitive working
relat onships would have to be evolved from which both the Institute and the agencies
concerned would benefi t,

16. The Sub-Committee also stressed that the Institute would have to be highly selective
.n ic s choice of topics for research. Dr. Ruttan pointed out that it could not hope to
review chie food policies of every country, nor should it attempt to tackle agricultural
sector analysis or long-term perspective studies. These should be considered as part of
rAC'c regular activities. It was agreed, however, that sel'ected comparative studies of
development experiences and the lessons to be drawn from them could form part of the
1nsttute'c work; and that even though it was undesirable as well as unfeasible for it to
attempt to cover the whole gamut of agricultural development, partial analysis could be
very valuable if it was concentrated on really crucial problems involving policy decisions
of world significance for future food supply where it was often possible to identify common
elements affecting countries which were widely dispersed geographically. This should
-o>'bably be the major role of the Institute.

'7. The collection and compilation of national statistics on a routine basis, although
an importarnt feed-in to the work of such an Institute, was not envisaged as part of its
task, since this work is handled adequately by FAO and other Agencies such as IBRD and OECD.
The Sui-Comm'ttee believed, however, that a mine of useful information existed in unpublished
'ia ,, -tud-Les in the archives of such Agencies, as well as outside the UN system and in the
pr vate secaor. Not infrequently these reports were restricted because of their political

ca ono, and collection, collation, and critical analysis of such information and its
with offuilal published data could shed fresh light on the problems and motivations

e 'onng food policies of major countries or groups of countries. This should be an
"arin oontinuing research task of the Institute, particularly as a contribution to its

:)o po--cy and agricultural outlook activities.

1. Toe Sub-Commi ttee shared Mr. Wells' concern with the weakness of short-term
rtYlligence or 'he g~Lobal food situation, which had left the world unprepared for the

s s of )72.1/ It believed, however, that actions taken since, e.g. by the United States,
and by FAO with additional Regular Programme support, to improve reporting and to initiate

/ TeIgence defined as the information available at any given time as a basis for
it differs from full statistics in the sense that the latter often

crme 'oc late to help in a critical situation.



-4-

Lr early warning system of emergency situations, should greatly improve current awareness
-.f 'ood supplies and stocks. It did not, therefore, think that the proposed Institute
shoUld undertake this type of food intelligence work, but should rather concentrate on
food poli)cy and outlook analysis, drawing on food intelligence information derived from other
A4ercles as part of its feed-in to this part of its programme.

9. While in n way downgrading the importance of training and technical assistance
act vities, the Sub-Committee felt that these were beat undertaken by other means than through
Pr. 'nstitute with the role and staff structure they were envisaging. It was agreed that
c-cnical assistance should not form any part of its duties (although it might draw the

atfterivon of appropriate Agencies to major lacunae), and that training should be confined
o seminars, workshops, and the "in-service" work of the small number of associate research
9cholars from developing countries who would form a part of its staff component on a
revolving basis.

?unctlons

02. Within this broad framework the main functions of the Institute, were foreseen as
ows:

(a) Research: Three main tasks were suggested:

To keep the current global food and agricultural situation under independent i /f 6
surveillance 5supply, demand, stocks, and short-term outlook for the major agricultural
pructs, a, well as fertilizer and other inputs, price and trade developments and
* "pects).

Its main source of intelligence for this purpose would be secondary data, drawn from
PAO, !BRD, and other appropriate bodies, but utilizing both published and unpublished

nformation.

) rTo examine selected major food and agricultural policy and trade problems,
rart clary those involving sensitive relationships between and among countries,

~g. dstribution of fertilizer or other inputs in short supply; food and other aid
icies; cartels and their implications; export policies of major producers; trade

-references, trade barriers, and other effects of policies adopted by developed countries on
,he agriculture of developing countries. This research would be done in cooperation with
other Internat onal agencies and national institutions, and the results would be fed into
e ou:look and information activities of the Institute. A particular objective would be

to help national planners identify the possible impact of problems or actions arising outside
he r ountries on their internal economies and policies.

To identify and research emerging and future problems of global concern likely to
ave an urmportant bearing on food production and utilization including competition between

1es for fuod and feed in the longer term.

A major objective of these studies would be to indicate the actions needed in the
next few year8 to gear up for better resource allocation and management and to improve
rduc.v_ ty and fooc availability in the long run. The Sub-Committee were of the opinion
ia: t' e aspect of development policy is currently receiving inadequate attention both

v a-A\ a. short-term emergency action and long-term perspective planning.

Some illustrative examples of relevant issues requiring research, all of which involve
elements of contention, sensitivity, and possible conflicts between national and wider
,n: ereso:a include:

- the implications of the energy crisis for food supply, food and input
productio.on strategy, and research on the development of new agricultural
technclogy;
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- the potential impact of promising new technologies in production of food
or feed or in input manufacture, on world output of specific commodities,
tradu, price, and comparative advantage for location of production;

- the opportunities, costs, technical and human problems, and potential
benefits to the nations immediately concerned, and externally, of
developing the world's "empty lands" for agriculture;

- weather patterns, climatic change and instability, and their significance
for national and world emergency reserve food stock policies;

- the magnitudes of post-harvest waste of food and the potential pay-off
of remedial measures at various stages in the chain;

- the causes of, and possible remedies for, lagging growth in food production
in developing countries; comparative analysis of selected development
strategies (China, India, Japan, Egypt, Mexico, etc.), their successes

n evolving institutional change which increases productivity, any common
features determining success or failure, and the transferability of
their experiences elsewhere;

- the adequacy of agricultural research policies and establishments to
future needs, the resources and investments required to cover priority
gaps, and the approaches to their optimum allocation;

- the inter-relations and possible conflicts between the goals of, employment,
increasing food output and mass alleviation of rural poverty.

22. Such studies would either have to be undertaken on a task force basis, by teams of
research fellows and associates, and/or by sub-contracting to appropriate universities or
other research institutions. The "core" staff of the Institute, in addition to participation
where feasible, would have an important "think tank" role in identifying researchable topics,
screening for priority, and working out methodology in collaboration with members of the
task forces. There is also a clear need to associate staff of the International Research
Centres, and of the agencies of the UN system in such studies, both to give the broad input
of inter-disciplinary expertise and experience of developing countries required to supplement
the background of the Institute's staff, and because the output of the Institute, if it has
its feei firmly on the ground, ought to be highly relevant to their own policies and
programmes.

(b) Information activities

23. An important task of the Institute must be to transmit up-to-date and relevant
nformation on the world food situation and outlook to national policy makers. This would

be done through regular periodic publications, seminars, workshops, and the device of an
annual world food outlook conference.

24. In adcition to improving current awareness of major changes in agricultural policy
by important producing countries or the introduction of new technologies which were likely to
affect their own policy decisions, such meetings would provide opportunities for interchange
of ideas with nat 'nal planners on critical issues of international agricultural policy and
would thus also offer guidance to the Institute as to what additional research was needed
and how it might be approached.

25. The Sub-Committee envisaged the Institute as having two main annual publications,
supplemented by special research monographa as an outcome of its task force activities.
These two publhcations would be:
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()An annual World A ricultural Polioy Review, highlighting thecompnents of agr cultural policy in major producing countries
or groups of countries, which might have significant effects onthe short-term world food situation, as well as internally to thosecountries. This would be, inter alia, an attempt to define likelytrouble spots related to food supply, input availability, etc.,

(2) An annual Outlook on--ood and Agriculture related to a longer timehoriyon and a broader perspective. This would incorporate and drawconclusions from the special studies of the Institute, as well as fromanalysis and critical appraisal of other relevant research such asthat undertaken by FAO, UNRISD, IBRD, and the Club of Rome. It wouldexamine issues such as future availability of production requisites,(e.g. who is building new fertilizer capacity, where, what types, andwith what resources based), and the probable impact on price andavailability of inputs; it would draw attention to new agriculturaltechnology and its implications (e.g. high lysine sorghum); it mightrev ew the inter-relationships between population, income growth anddstr bution, demand for food, and the incidence of malnutrition, and.,o on.

(c) Training

26. As indicated earlier, the Institute is not seen by the Sub-Committee as having aCcmal trainin role; but a limited number of graduate research associates from developingcountrie (protably around 10 in any one year) would be working as part of its research staff,ant: would in effect be receiving "in-service" training in this way. Their experience wouldio be invaluable in helping to ensure the relevance of the work. of the Centre to the keynrbems affecting the food and nutrition situation in the developing countries.

k7. A further contribution to training would be the programme of problem-oriented seminarsa"n worksuiop, which is foreseen as an important part of the Institute's study programme and"think tank" role; and which might be conducted, at least in part, in loostions outside the,;tnute's headquarters where typical problem situations could be studied "in situ" and local-,taft' ' nvolved.

22. The Sub-Committee considered that for a single centre of the type proposed to bepr i to exert a useful and effetive influence on critical matters related to world foodPd ry it must satisfy two conditions. First, it must demonstrate its competence to selecteright issues and to undertake relevant and down-o-earth research in tune with majorrends 'r world agricultural development, from which it would produce sensible guidance onoroblems. For this it would require a well balanced and skilled inter-disciplinary- -f.d secondly, and indspensble to this, it must be able to speak freely and with+ridence i a way which governments would listen to. For this it should have a structure+i. Asr an autonomy in the exercise of its functions comparable to that of thenternational Agricultural Research Centres.

3. _Orgiztion ofjthe Institute and operational linkage.

Two basic models which might provide this sort of flexibility were originallysrqggested by Mr. O.V. Wells for the proposed Institute, one modelled in fact on the patternol :he existing International Research Centres and financed through the Consultative Group- rternato)i Agrhicultural Research; the other analagous to the International Instituteraregamz Studies (IISS). While both of these models would have the purpose of creatingi crgan-.zatm on which would be independent of govertizment controls on its freedom of choicear- on which to work ad publication of its results, support for the Internationalierch, C,ntres is now Largely from governmental agencies, whereas that for the IISS iscomes from the membership of individuals, universities, corporations, etc. onbaig sas, and members receive the standard institute publications and attend
m appropriate to their interests,



-7-

30. While appreciating the advantages of IISS model in helping to create possible working
-.nkages and in obtaining ideas and information, the Sub-Committee felt that this approach andtha- patterned on the I-ternational Research Centres were not mutually exclusive. A sufficient
vol'ume of solid financial support was o naidered essential to launch the Institute and toguarantee Lts continuance for a sufficient period to attract high calibre staff. This appeared
to be in s-ght from private sources, as already indicated by Dr. Hopper. Once the Institute
was established it could well prove possible to solicit additional private support through a
scheme similar to that followed by the IISS. Should the results prove unsatisfactory or the
workings of the scheme too cumbersome, but the Institute nevertheless was doing valuable work
whIch they and the TAC felt ought to be continued, the Sub-Committee considered that there
was nothing to stop the main backers of the Institute going to the Consultative Group for
addit-onail frnancing along the lines indicated earlier by Dr. Hopper.

31. The Sub-Committee was in agreement that the Institute should be located in Rome, in
close association with FAO, with working arrangements w oh would enable it to draw on FAO'sstatistical and food intelligence data without having to duplicate it, and which would also
enable it to utilize FAO's other facilities (library, computer, etc.) if necessary on a fee-
paying basis. It also recognized the value of being able to draw on FAO's staff knowledge
bol h at headquarters and in the field, either for information or for participation in research
task forces, study groups, seminars, etc.

32. At the same time it was considered of aramount importance to maintain independence
and flexibility in the pursuit of the Institute's activities and the Sub-Committee saw the needfor very carefulnegot iations with FAO to ensure that adequate autonomy could be achieved
tefore a final_ decision on its location was reached. While no set formulat had been
conceived, it was felt that an arrangement under a Trust Fund, operating under the control ofan elected board analagous to that recently created for the Genetic Resources Programme shouldbe explored.

33. Mr. Oram was asked whether FAO had been able to examine the legal and administrativemestions involved here. He informed the Sub-Committee that, in connection with FAO'e own
;hinking on a possible Development Research Centre, their legal staff had examined severallines of approach, drawing both on FAO's own experience and constitutional procedures,and onthe procedures followed in creating other autonomous research-oriented institutions such as the
*N Research Institute for Social Development (UNRISD), the UN Institute for Training and
Research (UNITAR), the International Institute for Labour Studies of ILO (IILS), and the
OECD Development Centre. While their conclusions were still somewhat preliminary and thelegal technicalities would have to be spelled out in more detail, he understood that the twom an solutions considered most appropriate to an institution of the type the Sub-Committee
was now considering were along the following general lines i

34. (i) To establish an Institute under Article XV of FAO's Constitution, by means of an
a'reernent between FAQ and a host government (Italy). The "Guiding Principles" relating toArticle XV allow for a considerable degree of flexibility in negotiating such an Agreement,
Out certain basic features must be regarded as more or less mandatory. These were:

_irs , as regards its legal status, the Institute would need to be established as an"International Foundation"'and thus be endowed with the "capacity of a legal person"; not being
an organ of FAO, that organization "should not assume any civil, financial or other responsi-bility other than those provided for in the agreement"; provision should be made forprivileges and immunities of the Institute, the members of the governing body and the staff,which "should be international. in character"

Second, the host government would occupy a key position, since it (rather than TAC) wasexpected to provide "land, buildings, premises, maintenance, protection, public utilities, etc."

Third, no specific provision existed regarding the composition of the governing body,
except that the Director-General should be "represented ...... in a purely advisory capacity".
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Fourth, the Director of the Institute would be appointed by the Governing Body after
r'nsultat on with the Director-General of FAO, and in turn be responsible for recruiting and
.ppo~'inng the staff.

Fifth, with respect to the procedure for concluding an agreement, Article XV provided
for two distinct stages: (a) an authorization by the Conference to the Director-General to
nego,:ate; (b) approval of the text of the agreement by the Conference or by special
delegationto the Council.

35. A major snag about this approach, assuming it were acceptable to the potential donors
aind -o other supporters of the Institute, including the Consultative Group, would be that it
covld involve considerable delay arising from the need for formal approval from FAO'S
ou erning Bodies and for negotiations between FAO and the Government, This would apply with
oven greater force to any institute outside the constitutional framework of FAO. Apart from

P act that there may be doubts wheM er the Consultative Group or a body of donors constitutes
legal entity for the Government to negotiate withthe legislative and/or administrative

procedures for establishing an Institute under domestic laws are likely to be very Complez.
.herefore seemed desirable to explore an alternative solution (in fact that suggested by

e lub-Committee), e.g. a Trust Fund arrangement,

ii) A Centre established under a Trust Fund.1/It appeared that legally this would be
iasible, but ertain conditions would apply, These werel

(a) As the Trust Fund would be under PAO's administration, its
estaboshment would be reported to the Finance Committee. Its accounts
would have to be audited within FAO's standard procedures. Rules for
-he use of funds could, however, be laid down by the donors in agreement
with the Director-General of FAO.

(b) Thc programme could be laid down by the subscribers to the Trust Fund
as in the case of a field programme, but presumably through a Board. The
Programmne Committee and the Council would be appraised, but their
examination of Trust Fund operations is generally limited to the bearing
they miay have on FAO's Regular Programme and Budget.

(c) Staff would be treated as FAO staff, but not as Regular Programme
employees, i.e. they would be entitled to normal FAO rights and privileges,
(,e.g. FAO/IBRD Cooperative Programme staff are now treated as "field staff").
Nationality quotas would not apply in recruitment. Provision could be made
for the appointment of the Centre's Director in consultation with the
Director-General of FAO and the Board, and for recruitment of the Centre's
staff, research fellows and consultants by the Director, either acting on
his own inxtiative or taking into account any proposals which might be made
-y the Board.

(d) FAQ normally imposed a servicing sharge to cover rent of office space,
adirnistrative and auditing costs for handling the Trust, recruitment
procedures, and provision of maintenance and other facilities within the
buil drg including library and information services. However, this
;ould be negottable as had happened with the Genetic Resources Board.
f the Cenrie were located outside FAO's headquarters area the Trust

would have :o Day the rent and related costs. Other non-standard
"acilitie5 required from FAO, e.g. computer space or professional staff
time for specific research tasks would have to be paid for by the Trust Fund.

/nder such an arrangement the use of the term "Centre" is considered preferable by VAO for
oonsttut tonal reasons. Since this terminology would also be in line with the trend of
-:soge in the "onsultative Group, the Sub-Commitsee might in any case wish to consider
nai..ng the title "World Food Policy Research Centre" instead of "World Food Policy
instutute" as proposed by Mr. Wells.
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(e) Once an agreed proposal had been formulated it would then be reported
by FAO to the Programme and Finance Committees and the Council.

37. The most practical approach might well be to oommenoe with a Centre under a Trust
1Pnd arrangement, and then to explore with the Italian Government possibilities and
onditione for the establishment of an independent Institute associated with FAO as indicated

para. 34 above. Once the necessary legal formalities were completed the Trust Fund would
'e transferred to the administration of the Institute, and arrangements would be envisaged for
-ranzrferring some or all of the Centre's personnel to the Institute as the nucleus of its
"core" staff. i/

4. Structure, staffing, and budget of the Centre

The Sub-Committee recommends that the Centre be established with a relatively
all core staff, supported by a strong cadre of visiting fellows and research associates
c would. be selected in relation to specific research tasks with a finite time horizon.

'his should give it the flexibility needed to meet changing imperatives in its research
c-ra- me as required by an extremely dynamic and volatile world food situation, while
ke-ping down the overheads inherent in administering a large permanent staff.

39, As indicated in para, 36 above, the basic model envisaged is that of a Centre
whose programme would be determined by an autonomous Board, operating under a Trust Fund
admin-stered by FAG and whose employees would be accorded the privileges and immunities
ef FAO Ltaff.

40. The Sub-Committee feels, however, that the permanent staff nucleus of four
professionals proposed in the OV. Welld report is inadequate to ensure continuity of
managerent i- the event of absence on duty travel, leave or sickness of one of the three

en or staff, and that the addition of at least two senior professionals to the core staff
-;herefore desirable. The suggested grades and duties of these senior core staff are set

ut ,n Annex Table 1.

41. Similarly, the Sub-Committee sees a need for greater flexibility in hiring research
fellows either as Special Consultants, or on a fixed-term contract as task force project
leaders teamed up with the research associates mentionod in para. 26. At any one time
arournd six visiting fellows might be working at the Centre. A corollary of this is that the
sjur of $20,000 a year suggested in the Wells' report is clearly inadequate for an
1nstiu-ion whose success will depend heavily on its external relationships, and it is
relevant to note that international travel costs for A -single outposted international
tech'ical spcialist with regional responsibilities can be as high ap S 10,000.

42. While certain aspects of the administration of the proposed Centre such as finance
and auditing would be handled by FAO, the Director would be responsible for arrangements
regarding personnel, recruitment, travel, purchasing, and day-to-day running of the Institutets
affairs .n accordance with budgetary provisions adopted by the Board to provide support
ervices.

43. The Budget \Annex Table 1) has been calculated on FA0 salary scales and gradings,
although Mr. Wells expressed some reservations to the Sub-Committee as to the adequacy of

hfie grading proposed for the Director in his reportand also concerning the flexibility of the
"AO syste o" gradings and opportunities for promotion on merit without creating special
costs in the hierarchy.

TFUnder Article XV the title "Institute" would be constitutionally acceptable, but the use of
"Certre" could be retained if preferred.
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. In the light of the various changes and additions discussed above the Sub-Committee
m icipated an initial running expenditure somewhat in excess of the 3785,00 postulated in
ine Wells report, probably of an order of magnitude around 31 million. In fact the total
n.cated in Annex Table 2 is $1,005,519.

/. This sun includes a factor for rented premises, since given the extremely tight
Pccommodatlon situation within FAO itself and the need for the Centre to be insulated to
some degree from the hurly-burly of FAO's routine activities, renting is likely to be a
etessiLty. A more permanent solution would seem desirable, however, and perhaps an approach

t e made to the Italian Government to make available a building for the Centre at a
11'tppercorn" rent. Capital costs are likely to be very low by comparison with those of the
i-ernational Research Centres; mainly transport (one car, one station wagon), office
eau pment, and desk computers.

46. In computing the future recurrent expenditure of the Centre it would be wise to
note that Italy, even more than most developed countries, is experiencing a period of serious
-rf'lat on, While it is to be hoped that the ourrent increase of around 20 percent per

anrn.vn will fal> in the near future, it would be unwise to project an inflationary increase
of ess than '.5 percent per annum for the next three years, even assuming there is no

xp-anion ;n the actual programme of work and staff component after the Centre is fully
oer-at ional.
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ANHm

Table 1: WORLD FOOD POLICY INSTITUTE i

PROPOSED STAFF LIST

Post Grad* Standard Unit Coat Total
~~~~~U, S. 3 U.S.3

Director (1) D2 42,060 42,060

Assistant Director (1) Dl 37,620 37,620
(Ch'ef Outlook Officer)

Senior Research Officer / (3) P5 35,820 109,460

Research Associates (8) P2 21,600 172,800

Administrative Officer (1) P1 17,400 17,400

Secretary/Supervisor )
Lborary Assistant ) (3) 06 15,900 47,700
"tatistical Assistant )

Secretaries (2) 05 13,860 27,720

Bilingual Stenographers and
Clerk Stenographers (5) G4 11,880 59,400

Driver and Messenger/Clerk (2) G2 8,940 17,880

TOTAL: 532,040

1/ Based on FAO's Standard Rates for Personnel Services, inclusive
of salaries and Common Staff Costs.

One economist, one ,oonometrician, one agriculturalist.
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ANNEX

Table 3: WORLD MVOD POLICY INSTITUTE :

CAPITAL COSTS 1/

U.S. $

Office Equipment and Furniture

- 14 professional officers - each S 500 7,000

- 10 secretaries (including cost of typewriters
filing cabinets, shelving, etc.) - each $ 625 8,250

- Photo-copier (1) 1,200

- Duplicator (1) 770

- Desk computer, with accessories (1) 20,000

- Desk calculators (10) 4,400

- Audio-visual equipment 2,000

- Library and registry equipment 3,300

Vehicles

- Station wagon (Fiat 124) (1) 3,000

- Saloon car (Fiat 132) (1) 3,850

Total U.S. $ 53,770

j Based on figures used in FAO's 1974/75 budget with 10 percent
inflationary weighting.
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CC:

May 31, 1974

Dear Dr. Pereira:

I was glad to have your letter of May 20 on fertilizer problems.
As you say, the subject will come up plentifully at Centers Week:
it is on the TAC agenda; the Plant Nutrient Institute proposal will
come up at the CG; and the Canter Directors are to report to TAC on
the impact of the energy/fertilizer problems on the adoption of their
technologies and on their work programs.

In a week's time, I am sending you and also your TAC and Center
Director colleagues two documents which are Bank efforts to answer
your question on fertilizer supply and related subjects. Both docu-
ments are made available to you in your TAC capacity. As you will
note, they are not for public use. The two documents are: "Fertiliser
Requirements of Developing Countries" and "Issues Relating to the
Fertilizer Situation" which the Bank staff presented at a joint Bank/
ADC conference last week.

I think the supply estimates, which interest you mvat, are as
good as we can make them. On the demand side, there is perhaps an
over-optimistic view of how much agricultural production (and there-
fore fertilizer use) will increase in India. Also, the report uses
the FAM's Indicative World Plan growth rates which are also subject
to discussion.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Dr. H. C. Pereira
Chief Scientist
Ministry of Agriculture, Fisheries

and Food
10 Whitehall Place
London, S.W. 1
hngland

cc-t Sir John Crawford
Mr. G. Donaldson

MC mej
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Form No. 27
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SIR JOHN CRAWFORD DATE: MAY 23, 1974
MELBAVE
CANBERRA CLASS OF

SERVICE: LT

COUNTRY: AUSTRALIA

TEXT:
Cable No.: PRIMO YOUR CABLE RE IRAN FOLLOWED THROUGH WITH HOPPER AND MASHLER

THANKS SECUNDO IT HAS TRANSPIRED THAT GUY CAMUS WAS QUITE UPSET BY

SELECTION OF HIS STAFF SUBORDINATE FRED FOURNIER FOR TAC VACANCY.

IT HAD BEEN FORGOTTEN THAT HE HIMSELF HAD EXPRESSED A WILLINGNESS TO SERVE

ON TAC. UNDP, FAO AND BANK NOW HAVE GLADLY AGREED ON NOMINATION OF CAMUS

INSTEAD OF FOURNIER AND HOPE YOU WILL GIVE YOUR CONCURRENCE TO THIS CHOICE

BY CABLE. REGARDS.

GRAVES
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NAME Harold N. Graves, Jr.
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May 9, 1974

Mr. Jean P. Carrier*
Director, World Bank
European Office
66 Avenue d ae
Paris 75116
France

Dear Jean:

I am writing to ask your help in a matter concerning the Consulta-
tive Group on International Agricultural Research. An important part
of the CGIAR is its Technical Advisory Committee (TAC) which is chaired
by Sir John Crawford and consists in addition of twelve scientists who
advise the Group on its activities and the programs it supports. The TAC
members serve on a part-time basis and are appointed for three years on
the recommendation of the co-sponsors of the CGIAR, FAD, UNDP and the
Bank. There is now a vacancy on TAC as a result of the retirement of Dr.
Pagot, former head of IEMVT, who has become the director-designate of one
of our new centers, the International Livestock Center for Africa, which
is to be located in Ethiopia. The co-sponsors, after consultation with
Sir John Crawford, would like to propose to the CG members that the re-
placement for Dr. Pagot should be Dr. Frederick Fournier of ORSTOM. Be-
fore so notifying our members, we would need to know whether Dr. Fournier
is available to serve on TAC. Accordingly I am writing to ask if you
would get in touch with Dr. Fournier on our behalf to ascertain whether
he would be willing to be proposed as a member of TAC.

Dr. Pagot's position became vacant in February and we would like to
have the new member appointed in time to contribute to the next round of
TAC and CGIAR meetings here in Washington in July/August. I do hope you
can help us by getting in touch with Dr. Fournier and explaining the situa-
tion to him.

As background, I am enclosing four items which would help Dr. Fournier
understand the scope of TAC's work and the role of the CGIAR as a whole.
These are: a draft paper which we have sent to the Preparatory Committee
for the World Food Conference- a short information notice which we often
use here and which includes the terms of reference of TAC; a list of the
present TAC members; and a copy of the TAC paper on research priorities.

Dr. Fournier might also find it useful to discuss the matter with Dr.
Pagot. In this regard, I should add that TAC does not have any form of
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national representation. The only two requirements are that the Com-
mittee be more or less evenly representative of developed and develop-
ing countries and that its members are qualified in the various disciplines
which are relevant to TACs, work. We would like to have Dr. Fournier as a
TAC member because of his ability and because he would strengthen the
soils sciences representation in TAC.

I hope you can help us in this matter and I look forward to hearing
from you.

With best wishes,

Sincerely yours,

Bruce K. Cheek

Enclosures

P.S. If Dr. Fournier is willing to serve, it would be helpful to have
his c.v. for circulation to CG members as a basis for their con-
sidaration of the proposal.

cc: Sir John Crawford
BMC/HG:mcj



Mr. Warren C. Baum May 7, 1974

Bruce M. Cheek

TAC -- Replacement of Dr. Pagot

When Sir John Crawford was here last week, we discussed the changes
in TAC membership which might occur in the next few month@. Specifically,
Dr. Pagot needs to be replaced forthwith, and there are four terms com-
ing to a close at the end of 1974. On the latter subject, Sir John told
us that he had agreed with Mr. McNamara to continue as TAC Chairman.
Concerning the three other posts, we have begun reviewing candidates and
diacussing them in the Bank and with Sir John and the co-sponsors. In
particular, we are in search of a new member from the Middle East; the
next step on this is for David Hopper to take up the question when he is
in Lebanon in June.

On the Pagot vacancy, we have reviewed a number of possibilities,
taking into account the further changes likely at the end of the year,
and bearing in mind the disciplines which need to be represented on TAC
and the question of a balanced representation of developed and develop-
ing countries. We feel that the best replacement for Pagot would be
Frederick Fournier, a soils scientist of ORSTOM. He is an able scientist,
his discipline needs to be represented more strongly on TAC, and he is
French. He made a favorable impression on other participants at Bellagio
VI in March. For the time being, this would leave TAC with one livestock
expert, Mr. Muriithi. However, we would expect the end-of-year replace-
ments to include an animal production scientist; we have in mind Dr. Portilla
of Ecuador.

If the Fournier proposal is acceptable to you, our next step would
be to contact him with the help of our Paris Office to see if he is will-
ing to serve.

~C :mcj



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

F!OFFICE MEMORANDUM
TO: Mr. Harold Graves, Aricultural & Rural DevelopmetkTE: May 6, 1974

FROM: J. Guillot-Lageat, r Loan Officer, 24EMA CP II C

SUBJECT: Consultative Group international Agricultural Research

I refer to your inquiry of April 29. The person in Morocco
who is clearly the most appropriate contact for the Consultative
Group is the Director of Agricultural Research (Directeur du
Recherche Agricole). Unfortunately, I can find no-one who knows
his name; however he can easily be contacted at the Ninistere de
l t Agriculture et de la Reforme Agraire, Rabat, Maroc.

I hope this proves of some help.

mFCarter:mew

H' 'cLb
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH,

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

April 25, 1974

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: Nomination to the Board of Trustees of the
International Potato Center

1. Members of the Consultative Group will recall that in 1972,
the charter of the International Potato Center was amended to pro-
vide that three members of the Center's Board of Trustees should be
nominated by the Consultative Group. In accordance with the char-
ter, the Group did nominate three individuals for election to the
Board; they were duly elected by the existing members of the Board
and were assigned to individual terms of one, two and three years
beginning in 1973.

2. One of the persons elected was Dr. Ernst R. Keller of the
Federal Technical Institute in Zurich, Switzerland. In assigning
Dr. Keller to a 1-year term, the Board expressed a wish to select
him for a full 3-year term beginning in 1974. The Executive Com-
mittee of the Center now confirms that it is desired to take this
action at a Trustees meeting to be held May 27-29.

3. As co-sponsors of the Consultative Group, FAO, UNDP and
the World Bank recommend that Dr. Keller be nominated by the
Consultative Group to serve a full 3-year term as a Trustee of the
International Potato Center.

4. If no other nominations are received by May 17, Dr. Keller
will be considered to have been nominated, and the Director and
Trustees of the Center will be so informed.
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Mr. Robert Jones April 25, 1974

Harold Graves

Pranttto FAO on account of TAC

Please transfer $17,000 to the Special Account maintained by FAO

for the Technical Advisory Committee (TAC) of the Consultative Group

on International Agricultural Research (CGIAR). The payment should be

charged to the Contractual Services account of the CGIAR Secretariat.

It is to be applied to the budget of TAC for the calendar year 1974.

cc: Mr. Vereart

UGraves : apm



Sir John CrawforA April 25, 1974

Bruce M. Chee.

TAC -- Possible Changes, in Nembersh i

Since sending you a note on this subject earlier today, Mr. Fransen

has given me a list of names for consideration for the 1974 TAC vacancies.

The first two names are included in the earlier mem,. The possibilities

are:

Name Nationality Discipline

Ken Blaxter U.K. Animal Production

Marcel Lacrouts France Animal Production

Roberto Mairelles Brazil Animal Production

Fred Andrews USA Animal Production

Sterling Wortman USA Plant Production

Nacho Narives Mexico Plant Production

Almiro Blumenschiem Brazil Plant Production

cc: Mr. Baum
Mr. Yudelman
Mr. Darnell
Mr. Fransen
Mr. Neylan

BMC:mcj



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE
FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI

Telephone: 5797
April 25, 1974

PR3/3 Gen.

Dear Kike:

I have to acknowledge your letter of 3 April to Peter Oram and the en-

closures regarding distribution of documentation for Centers Week. I agree

that it would be of benefit for us in the Secretariat and for Sir John to re-

ceive sets in advance if available, even though we might not bring these to

Washington! So therefore could you please send two sets to Sir John, for
himself and Bill MacNally, and four sets to us in Rome for Peter, myself and

Drs. Yriart and Bommer, the FAO representatives to OGIAR and TAC respectively.

It would be much appreciated if parallel sets could be available for our use

in Washington.

As Harold Graves has probably told you, we discussed the distribution of

papers to TAC members whilst together in CDTYT. We reached agreement that in

order to omit one step in the transmission process, centers documentation, less

the auditor's report, and the Secretariat commentary should be sent directly to

TAC members. We are quite happy to leave in your hands the question of selection

with regard to the transmission of CGIAR documentation to TAC members, but would

like them to have the agenda for Centers Week and CG and the documentation list

so that they can ask for anything they might wish to receive. However, you maay

care to confirm these suggestions with Sir John during your discussions on 3-8
May.

The provision of TAC documents to CG members follows a simple formula. Those

documents which are prepared for items which ore to be (d- -- ssed in "oe " session

are automa'ically distributed either prior, durin- -r following th- _f ting to

CGIAR mmbrs as they might be E-'Icr observers. D- -ents for closed seoions

are restricted to TAC members, bnt may Le istributed later prior to the CG meet-

ing at the discretion of the Chairman.

From what I can see from cables from Sir John, you are going to have quite a

full agenda for your discussions. We have passed him our views on one or two issues

resolved, or nearly resolved, in our last Secretariat discussions following the last

TAC meeting.

I hope this answers your questions adequately. With best regards,

Yours sincerely,

Mr. Tichael L. Lejeune B. N. Webster

Executive Secretary Assistant Executive Secretary

Consultative Group on International Technical Advisory Committee

Agricultural Research
1618 H Street, N. 43
Washington, D. C. 20433 4
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TAQ/UGIAR RhVIIM MISSION TO IRRI - 1975

TEMS OF RJWiELJUZ

Introduation

The Consultative Group on International Agricultural Research (CGIAR) has
charged its Technical Advisory Committee (TAG) with the conduct of quinquennial reviews
of the value and effectiveness of the International Agricultural Research Institutes$
Centres and Programmes which derive their financial support from the members of the
CGIAR. It was agreed by the TAU at its Eighth Meeting held in August 1974 that the
International Rice Research Institute (IRI), should be the first of the International
Centres whose work would be reviewed and evaluated by the TAG, The present Review
Mission is being organized in accordance with that decision.

Scope and Purpose of the Review

The major objective of such missions has been defined by TA0, in agreement
with the Directors of the International Centres, as follows:

"on behalf of the Consultative Group, to assess the quality and
value of the scientific programmes of the Centres in order to
assure the Consultative Group members that the operations being
funded are being carried out in line with declared policies and
to the full international standards expected."

Inter alia, it is hoped that the Review will assist the International Centres
themselv in planning their programmes and ensuring the validity of the research
priorities recognized by the Boards of the Centres.

In pursuance of the main objective defined above, the Mission is requested to
give particular attention to the following aspects of the work of the Institute:

(i) the results of past research and training programmes at the Institute
and the use to which the results have been (or are planned to be) put;

(ii) the relevance, -scope, content and objectives of the present (and planned)
programmes of research at the Institute in relation to (a) the broad
mandate of the Institute, and (b) the immediate and long-term needs
of the rice industry globally, and to advise on the future composition
and balance of the programme of research;

(iii) the current training programmes being undertaken (or planned) by the
Institute; and the factors affecting the use of trainees by the
recipient countries once their training has been completed;

(iv) the effectiveness of the work conducted under the outreach programmes
of the Institute, and its impact on recipient countries;

(v) the expenditures of the Institute in relation to the quantity,
nature and quality of its research and training programmes;
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(vi) the adequacy of the resources available to implement the programmes
of research and training recommended above;

(vii) the constraints which may be hindering the achievement of the Institutets
objectives, and possible means of reducing or eliminating such
constraints;

(viii) the effectiveness of coordination of activities at the Institute, both
in respect of internal consistency and balance of programme elements,
and in particular with reference to its linkages with other national
and international organizations.

On the basis of its review the Mission will report to the Chairman of TAU
its views on the need for any changes in the basic objectives or orientation of the
Institute's programme elements, and on means of iaproving the efficiency of operations
and will make proposals for overcoming any constraints identified under item (vii).
While the Mission should feel free to make any observations or recommendations it
wishes,:it must be clearly understood that the Mission cannot commit the sponsoring
organization, i.e, the CGIAR/TAC.



Sir John Crawford April 25, 1974

Bruce M. Cheek

TAC - Possible Changes in mibership

Attached are lists of names of the present TAC members and of
possible candidates for current and upcoming vacancies, classified
by nationality, qualification and sponsor.

List A shows the present members by nationality and qualifica-
tion and points to the now-vacant Pagot slot and the four members
whose terms expire in December 1974, but who are eligible for re-
election. Three such members are from LDCs.

List B is drawn from contacts with Mr. Mashler of UNDP and
Mr. Peter Oram of FAO, as well as suggestions by several individuals.
We have no list from the Bank and I have asked Mr. Fransen to review
the attached list with his colleagues. Mr. Oram cabled that he hoped
to bring names of LDC scientists to the Bank on May 3.

ce: Mr. Baum
Mr. Yudelman
Mr. Darnell
Mr. Fransen
Mr. Neylan

BM :mcj



LIST A

TAC MEMBERSHIP

Present Members

Name Nationality Qualification Term End

(Pagot French Animal Production Feb. '74)

Crawford Australian Economist Dec. 174

Elgueta Chilean Agronomist Dec. '74

El-Tobgy Egyptian Geneticist Dec. '74

Sauger Senegalese Agronomist Dec. '74

Hopper Canadian Economist Dec. '75

Muriithi Kenyan Animal Health Dec. '75

Yamada Japanese Director of Agri. Dec. '75

Bommer German Soils Scientist Dec. '75

Ruttan American Economist Dec. '76

Marcano- Venezuelan Agronomist Dec. '76

Pereira!l British Physicist Dec. '76

Swaminathan!! Indian Geneticist Dec. '76

1/ Re-elected in 1973.



LIST B

TAC MEMBERSHIP

Possible Candidates

Name Nationality Qualification Sponsor

Kenneth WELLS Canadian Director of Vetinary UNDP
Services, Canada

Henri LEPISSIER French Livestock Adviser, UNDP
Senegal. Director,
Vetinary Services,
Chad

Maurice THOME French Veterinarian, Director Vernede
of IEMVT

Marcel LACROUTS, French Veterinarian Vernede

1/
Jean DESROTOUR- French Veterinarian Vernede

Robert HAVENER U.S. Animal Science/ UNDP
Economics

Kenneth BLAXTER British Animal Production & Milford, IBRD
Health

Fabian PORTILLA Ecuadorian Livestock UNDP

Dr. TYC Swiss Animal Scientist Graves - IBRD

Rene PERROT French Animal Husbandry FAQ

Georges AUBERT French Soils Scientist Hopper - IDRC

Frederick FOURNIER French Soils Scientist, UNDP
ORSTOM

Prof. ABOU KHALED Lenanese Soils/Water FAO

Guy VALLAEYS French Scientific Director, Hopper - IDRC
IRAT

Jorge ORTIZ-MENDEZ Colombian Agronomist Pierce - IDB

Walter KUGLER Argentinian Agronomist Pierce - IDB

Floribert JURION Belgian Agronomist FAO



LIST B (Cont.)

-2-

Name Nationality Qualification Sponsor

Gian Tommaso Scarascia
MUGNOZZA Italian Genetics FAQ

Gustave MATHYS Swiss Plant Protection FAO

Prof. VON SYDOW Swiss Food Scientist FAO.

Borje STEENBERG Swiss Forestry FAO

1/ Actually proposed by Vernede for Pagot's ILCA Trustee seat.



Sir John Crawford April 25, 1974

Bruce M. Cheek

TAC Possible Changes in Membership

Since sending you a note on this subject earlier today, Mr. Fransen

has given me a list of names for consideration for the 1974 TAC vacancies.

The first two names are included in the earlier mew. The possibilities

are

Nam Nationality Discipline

Kan Blaxter U.K. Animal Production

Marcel Lacrouts Franca Animal Production

Roberto Meirellea Brazil Animal Production

Fred Andrews USA Animal Production

Sterling Wortman USA Plant Production

Nacho Narivez Mexico Plant Production

Almiro Blumenschiam Brazil Plant Production

cc Xr. Baum
Mr. Yudelman
Mr. Darnall
Mr. Frausen
Mr. I"ylan

BMCmXcj



JFransen: j
April 2-, 1974

TAC MEMBEiSHIP

Name Nationality Disci4line

Ken Blaxter UK Animal Prodluction

Sterling Wortman USA Plant Production

Nacho Narviez Mexico Plant Production

)arcel Lacrouts France Animal Prodiction

Roberto Meirelles Brazil Animal Production..

Almiro Blumenschiea Brazil Plant Production

Fred Andrews USA Animal Production



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTLRNATIONAL FINAmt,.
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Sir John Crawford DATE: April 25, 1974

FROM: Bruce M. Cheek

SUBJECT: TAC -- Possible Changes in Membership

Since sending you a note on this subject earlier today, Mr. Fransen

has given me a list of names for consideration for the 1974 TAC vacancies.

The first two names are included in the earlier memo. The possibilities

are:

Name Nationality Discipline

Ken Blaxter U.K. Animal Production

Marcel Lacrouts France Animal Production

Roberto Meirelles Brazil Animal Production

Fred Andrews USA Animal Production

Sterling Wortman USA Plant Production

Nacho Narivez Mexico Plant Production

Almiro Blumenschiem Brazil Plant Production

cc: Mr. Baum
Mr. Yudelman
Mr. Darnell
Mr. Fransen
Mr. Neylan

BMC:mcj
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM M
TO: Sir John Crawford DATE: April 25, 1974

FROM: Bruce M. Cheek

SUBJECT: TAC -- Possible Changes in Membership

Attached are lists of names of the present TAC members and of
possible candidates for current and upcoming vacancies, classified
by nationality, qualification and sponsor.

List A shows the present members by nationality and qualifica-
tion and points to the now-vacant Pagot slot and the four members
whose terms expire in December 1974, but who are eligible for re-
election. Three such members are from LDCs.

List B is drawn from contacts with Mr. Mashler of UNDP and
Mr. Peter Oram of FAO, as well as suggestions by several individuals.
We have no list from the Bank and I have asked Mr. Fransen to review
the attached list with his colleagues. Mr. Oram cabled that he hoped
to bring names of LDC scientists to the Bank on May 3.

cc: Mr. Baum
Mr. Yudelman
Mr. Darnell
Mr. Fransen
Mr. Neylan

BMC:mcj



LIST A

TAC MEMBERSHIP

Present Members

Name Nationality Qualification Term End

(Pagot French Animal Production Feb. '74)

Crawford Australian Economist Dec. '74
Elgueta Chilean Agronomist Dec. '74
El-Tobgy Egyptian Geneticist Dec. '74

Sauger Senegalese Agronomist Dec. '74

Hopper Canadian Economist Dec. '75

Xuriithi Kenyan Animal Health Dec. '75
Yamada Japanese Director of Agri. Dec. '75
Bommer German Soils Scientist Dec. '75

Ruttan American Economist Dec. '76
Marcano- Venezuelan Agronomist Dec. '76

Pereiral/ British Physicist Dec. '76
Swaminathan!! Indian Geneticist Dec. '76

1/ Re-elected in 1973.



LIST B

TAC MEMBERSHIP

Possible Candidates

Name Nationality Qualification Sponsor

Kenneth WELLS Canadian Director of Vetinary UNDP
Services, Canada

Henri LEPISSIER French Livestock Adviser, UNDP
Senegal. Director,
Vetinary Services,
Chad

Maurice THOMEL! French Veterinarian, Director Vernede
of IEMVT

Marcel LACROUTS French Veterinarian Vernede

Jean DESROTOUR French Veterinarian Vernede

Robert HAVENER U.S. Animal Science/ UNDP
Economics

Kenneth BLAXTER British Animal Production & Milford, IBRD
Health

Fabian PORTILLA Ecuadorian Livestock UNDP

Dr. TYC Swiss Animal Scientist Graves - IBRD

Rene PERROT French Animal Husbandry FAO

Georges AUBERT French Soils Scientist Hopper - IDRC

Frederick FOURNIER French Soils Scientist, UNDP
ORSTOM

Prof. ABOU KHALED Lenanese Soils/Water FAO

Guy VALLAEYS French Scientific Director, Hopper - IDRC
IRAT

Jorge ORTIZ-MENDEZ Colombian Agronomist Pierce - IDB

Walter KUGLER Argentinian Agronomist Pierce - IDB

Floribert JURION Belgian Agronomist FAO



LIST B (Cont.)
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Name Nationality Qualification Sponsor

Gian Tommaso Scarascia
MUGNOZZA Italian Genetics FAQ

Gustave MATHYS Swiss Plant Protection FAO

Prof. VON SYDOW Swiss Food Scientist FAO.

Borje STEENBERG Swiss Forestry FAO

1/ Actually proposed by Vernede for Pagot's ILCA Trustee seat.



MEMBERS OF TAC

Terms Expiring December 31, 1974

Sir John Crawford (Economist) of Australia. Chairman

Ing. Manuel Elgueta (Agronomist), Ex-Director, Chilean Agricultural

Research Institute; now working with IICA as Director of proposed

Turrialba Research Corporation

Prof. Dr. Hassan Ali El-Tobgy (Geneticist), Regional Agricultural

Adviser, The Ford Foundation, Beirut, Lebanon (previously Under-

Secretary, Agriculture and Chairman, Research Committee, U.A.R.)

Dr. L. Sauger (Agronomist), Directeur, Centre de recherche agronomique

du Bambey, Senegal

Terms Expiring December 31, 1975

Dr. W. D. Hopper (Economist), President, International Development

Research Centre, Ottawa, Canada

Dr. T. Muriithi (Animal Health), Director, Veterinary Services,

Nairobi, Kenya

Dr. J. Pagot (Animal Production), Ancien Directeur General, Institut

d'elevage et de medecine veterinaire des pays tropicaux, Paris, France;

now Director-General-designate, International Livestock Centre for

Africa (ILCA), Ethiopia

Dr. N. Yamada (Doctor of Agriculture), Director, Research Institute

for Tropical Agriculture, Tokyo, Japan

Prof. Dieter Bommer (Soil Scientist), Head, Institute for Plant

Cultivation and Seed Research, Agricultural Research Center, Federal

Republic of Germany

Terms Expiring December 31, 1976

Dr. V. W. Ruttan (Economist), President, Agricultural Development

Council, New York

Dr. Luis Marcano (Agronomist), President, Shell Foundation,

Venexuela

Dr. H. C. Pereira (Physicist), Chief Scientist, Ministry of

Agriculture, Fisheries and Food, London, England

Dr. M. S. Swaminathan (Geneticist), Director, Indian Agricultural

Research Institute, New Delhi, India
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DESMO:ND HILL

BORN: Mid-?ifties, Canada

EDUCATION: Doctor of Veterinary Medicine

EXPERIENCE: Dr. ill has been at the University of Ibadan for some twenty years.
He is currently Dean of the Veterinary College. His research
activities have been largely in the field of animal production, and
in particular he has pioneered work on cattle production on improved
pastures in the forest belt of Western Africa. Throughout his African
experience he has kept contact with the scientific world and has
contributed to the literature in the animal science field. Needless
to say he has leadership capabilities and the ability to colmmunicate
with his colleagues.
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CGIAR kacutive Secretary June 24, 1974

James M. Fransen (through Montague yudelman)

Nomination for ILOA board

I refer to your letter of May 26, 1974 to Jim Evans (as
Chairman of the African Livestock Suboovwitteo) on the referenced

subject. In principle, we still believe that a linkage of CUT

and =.A at both the Board and technical level is advisable as

indicated in a memorandum of March 25. ibis linkage an of course

be obtained at a later date if there are obvious advantages to

nominating Professor Oornain for this poiaition. If, as we are

led to believe, his nomination would make the Belgians hamp and

be acceptable to the French we would have no objections, with the

understanding that a CIAT-ILCA Board and technical linkage would be

sought in the fNture.

JRransen:jf

cc: ARA Files--ILCAC.-'
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INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Sir John Crawford DATE: April 25, 1974

FROM: Bruce M. Cheek

SUBJECT: TAC -- Possible Changes in Membership

Since sending you a nIote on this subject earlier today, Mr. Fransen

has given me a list of names for consideration for the 1974 TAC vacancies.

The first two names are included in the earlier memo. The possibilities

are:

Name Nationality Discipline

Ken Blaxter U.K. Animal Production

Marcel Lacrouts France Animal Production

Roberto Meirelles Brazil Animal Production

Fred Andrews USA Animal Production

Sterling Wortman USA Plant Production

Nacho Narivez Mexico Plant Production

Almiro Blumenschiem Brazil Plant Production

cc: Mr. Baum
Mr. Yudelman
Mr. Darnell
Mr. Fransen
Mr. Neylan

BMC:mcj



LIST A

TAC MEMBERSHIP

Present Members

Name Nationality Qualification Term End

(Pagot Fre.nc Animal Produe-tion--4-

Crawford Australian Economist Dec. '74

Elgueta Chilean Agronomist Dec. '74
El-Tobgy Egyptian Geneticist Dec. '74

Sauger Senegalese Agronomist Dec. '74

Hopper Canadian Economist Dec. '75

Muriithi Kenyan Animal Health Dec. '75
Yamada Japanese Director of Agri. Dec. '75

Bommer German Soils Scientist Dec. '75

Ruttan American Economist Dec. '76

Marcano- Venezuelan Agronomist Dec. '76

Pereira-z! British Physicist Dec. '76

Swaminathan/T() Indian Geneticist Dec. '76

1/ Re-elected in 1973.



LIST B

TAC MEMBERSHIP

Possible Candidates

Name Nationality Qualification Sponsor

Kenneth WELLS Canadian Director of Vetinary UNDP
Services, Canada

Henri LEPISSIER French Livestock Adviser, UNDP
Senegal. Director,
Vetinary Services,
Chad

Maurice THOMF/ French Veterinarian, Director Vernede
of IEMVT

Marcel LACROUTS: French Veterinarian Vernede

Jean DESROTOUR French Veterinarian Vernede

Robert HAVENER U.S. Animal Science/ UNDP
Economics

Kenneth BLAXTER British Animal Production & Milford, IBRD
Health

Fabian PORTILLA Ecuadorian Livestock UNDP

Dr. TYC Swiss Animal Scientist Graves - IBRD

Rene PERROT French Animal Husbandry FAQ

Georges AUBERT French Soils Scientist Hopper - IDRC

Frederick FOURNIER French Soils Scientist, UNDP
ORSTOM

Prof. ABOU KHALED L4zaanese Soils/Water FAO

Guy VALLAEYS French Scientific Director, Hopper - IDRC
IRAT

Jorge ORTIZ-MENDEZ Colombian Agronomist Pierce - IDB

Walter KUGLER Argentinian Agronomist Pierce - IDB

Floribert JURION Belgian Agronomist FAO



LIST B (Cont.)

-2-

Name Nationality Qualification Sponsor

Gian Tommaso Scarascia
MUGNOZZA Italian Genetics FAO

Gustave MATHYS Swiss Plant Protection FAO

Prof.. VON SYDOW Swiss Food Scientist FAQ

Borje STEENBERG Swiss Forestry FAO

1/ Actually proposed by Vernede for Pagot's ILCA Trustee seat.
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INTERNATIONAL CENTRE DE RECHERCHES
DEVELOPMENT POUR LE DEVELOPPEMENT
RESEARCH CENTRE INTERNATIONAL

March 4, 1974.

Dear Sir John:

I submit the following two names for your

list of possible candidates to replace

Dr. Jean Pagot as a member of TAC.

Unfortunately, I can't find any biodata

for Guy Vallaeys but I would rate him as

superior to Aubert for the purposes of

TAC. Either men would be a useful and

strong addition to our Committee.

With best personal regards.

O/

attach. W. DAVID HOPPER

BOX -500, OTTAWA, CANADA, KiG 3H9 CABLE: RECENTRE
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Prof. Georges Aubert,
Professeur de science du sol,
Chef du service des sols, 7- i 4 d
ORSTOM,
24, rue Bayard, J.-, X t
Paris 8, France. UkG

Residence Phone: SVF 14.31
Business Phone: BAL 31.52 L I FAQ T

v r 0 . ,I ! f I
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Mi. Guy Vallaeys,
Directeur technique,-
Institut de recherches agronomniques tropicales,
110, rue de l'UniversitZ:
Paris 7e, France.

Business Phone: 551-49-79



REPUBLiQUE FRAN9AISE
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Pa;is, e .............................
20, rue Monslour 75700 Paris

DIRECTION DE L'AIDE AU DOVELOPPEMENT

Bureau de Coordination et de Contrle

des Organism'1s drIntervontiOn1

fjo 0 0) 2 DADO/01

Cher Monlieur,

Vous avez bien voulu mientreteir, loyrs de votre recent

passage 1% Paris, du romplacement du Dr PAGOT conme membre d6sign6

du Conscil d'Administration de l'ILCA.

Au cas oz il apparattrait souh:i tarle de faire appel a

in spcializte franais pour le posir 4 pou'Oji j;ua permets

do vous adrosser c:ijoint de brjet'i iu w ite de trois pcrson-

nalit 6s qui, du fait de ler exprienc't Lie ]Leurs cuations

actuclles, pourraicn-r apporter au (TnCil
1 de l'4LA uno UtiLe Con-

tribution. I1 stagit de

Dr TKO12 qui a ?i21.J)7 se Dr P{ .iT Y ffO Drc X 7

de 1Institat d'E 'e ct de E oine V-teriniire 6(S F ay5 TropiC

Dr LAOROUT, Gargd dc pr'bt.ies dl v a MIsaion

d'Inspection G6nale de la daIion tchnique au 1,iu-is tre

frangais do 1egrioul)rc t du (I veioppement rura'l

Dr DE'SROTMUCI C>ef de !a mission -stdrinair f angaiA en

Ethiopic.

Veuillez !.rser, Chr Nonsicur, lassurance de ma considdr-

tion tr'cla distinu.L 10

- onsiu GAVEr T ( 3,

S&zcrdtaire Ex6cutif
Group COnsuiltatif sur la rechorthe

iaolo internationale
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Ti

Sir John Crawford April 25, 1974

Bruce M. Cheek4

TAC -- Possible Changes in Membership

Attached are lists of names of the present TAC members and of
possible candidates for current and upcoming vacancies, classified
by nationality, qualification and sponsor.

List A shows the present members by nationality and qualifica-
tion and points to the now-vacant Pagot slot and the four members
whose terms expire in December 1974, but who are eligible for re-
election. Three such members are from LDCs.

List B is drawn from contacts with Mr. Mashler of UNDP and
Mr. Peter Oram of FAO, as well as suggestions by several individuals.
We have no list from the Bank and I have asked Mr. Fransen to review
the attached list with his colleagues. Mr. Oram cabled that he hoped
to bring names of LDC scientists to the Bank on May 3.

cc: Mr. Baum
Mr. Yudelman
Mr. Darnell
Mr. Fransen
Mr. Neylan

hf:mcj



LIST A

TAC MEMBERSHIP

Present Members

Name Nationality Qualification Term End

(Pagot French Animal Production Feb. '74)

Crawford Australian Economist Dec. '74
Elgueta Chilean Agronomist Dec. '74

El-Tobgy Egyptian Geneticist Dec. '74

Sauger Senegalese Agronomist Dec. '74

Hopper Canadian Economist Dec. '75

Muriithi Kenyan Animal Health Dec. '75

Yamada Japanese Director of Agri. Dec. '75

Bommer German Soils Scientist Dec. '75

Ruttan American Economist Dec. '76

Marcano- Venezuelan Agronomist Dec. '76

Pereira!l British Physicist Dec. '76

Swaminathan!! Indian Geneticist Dec. '76

1/ Re-elected in 1973.



LIST B

TAC MEMBERSHIP

Possible Candidates

Name Nationality Qualification Sponsor

Kenneth WELLS Canadian Director of Vetinary UNDP
Services, Canada

Henri LEPISSIER French Livestock Adviser, UNDP
Senegal. Director,
Vetinary Services,
Chad

Maurice THOME! French Veterinarian, Director Vernede
of IEMVT

Marcel LACROUTSI/ French Veterinarian Vernede

Jean DESROTOUR French Veterinarian Vernede

Robert HAVENER U.S. Animal Science/ UNDP
Economics

Kenneth BLAXTER British Animal Production & Milford, IBRD
Health

Fabian PORTILLA Ecuadorian Livestock UNDP

Dr. TYC Swiss Animal Scientist Graves - IBRD

Rene PERROT French Animal Husbandry FAO

Georges AUBERT French Soils Scientist Hopper - IDRC

Frederick FOURNIER French Soils Scientist, UNDP
ORSTOM

Prof. ABOU KHALED Lenanese Soils/Water FAO

Guy VALLAEYS French Scientific Director, Hopper - IDRC
IRAT

Jorge ORTIZ-MENDEZ Colombian Agronomist Pierce - 1DB

Walter KUGLER Argentinian Agronomist Pierce - IDB

Floribert JURION Belgian Agronomist FAO



LIST B (Cont.)

-2-

Name Nationality Qualification Sponsor

Gian Tommaso Scarascia
MUGNOZZA Italian Genetics FAO

Gustave MATHYS Swiss Plant Protection FAO

Prof. VON SYDOW Swiss Food Scientist FAO

Borje STEENBERG Swiss Forestry FAO

1/ Actually proposed by Vernede for Pagot's ILCA Trustee seat.
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WASHINGTONDCAMERICA

,''UR CABLE 28TH MARCH RECEIVED 4TH APRIL DURING MY ABSENCE INDIA

IRAN STOP AM QUITE AGREEABLE DISTRIBUTION PRIORITIES PAPERS STOP

SUGGEST KEEP IN TOUCH WITH NEYLAN IN FUTURE RE MY WHEREABOUTS

REGARDS

CRAWFORD

COL LT 28TH 4TH
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION 'AND DEVELOPMENT CORRORATION

OUTGOING WIRE

TO: ORAM DATE: APRIL 4, 1974
FOODAGRI
ROME CLASS OF

SERVICE: TELEX 61181

COUNTRY: ITALY

TEXT
Cable No. AM CONCERNED THAT WE SEEM TO HAVE MADE LITTLE PROGRESS ON QUESTION

OF SAC APPOINTMENTS SINCE MY LETTER LAST DECEMBER TWENTY SIX AND YOUR

REPLY JANUARY TEN. WHEN MAY WE EXPECT FAO IDEAS. WITH RESPECT TO

PAGOT VACANCY WE ACCEPT SIR JOHNS DESIRE TO HAVE A FRENCH ANIMAL SCIENTIST

IN THIS SLOT AND WOULD SUPPORT LACROUTS IF HE WERE PROPOSED. AS YOU KNOW

MASHLER IS INTERESTED IN THIS GENERAL QUESTION AND WOULD LIKE TO SEE

CONSIDERATION GIVEN TO FREDERICK FOURNIER SOIL SCIENTIST OF ORSTOM.

PLEASE ADVISE CURRENT STATE OF PROGRESS TOWARD PRESENTING FAO SUGGESTIONS.

REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek

DEPT. riculture & Rural vel met

SIGNATUiRE
(SiGNATURE OF INDWVIDUAL AUTHORIZED PRV

REFERENCE: For Use By Communications Se
HGraves : apln

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD DATE: APRIL 3, 1974
MELBAVE
CANBERRA CLASS OF

SERVICE: LT

COUNTRY. AUSTRALIA

TEXT:
Cable No.:

WOULD APPRECIATE KNOWING WHETHER YOU ARE AGREEABLE DECEMBER

THIRTEEN VERSION TAC' RIORITIES PAPER BEING DISTRIBUTED MORE WIDELY

AS DISCUSSED NOVEMBER'CGIAR 4EETINGS. RK

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek cc: Mr. Neylan

DEPT.
DEP. , riculture & Rura el et :mcj

(SIGNATURE OF INDIVIDUAL AUTHORIZE o' APPROVE)

REFERENCE: For Use By Communications S

ORIGINAL (File Copy) 
Checked for Dispatch:(IMPORTANT: See Secretaries Guide for preparing form) ChI e o ipth
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March 26, 1974

Dear Brian:

Thank you for your letter of March 13 regarding the TAC budget
situation in 1974 and 1975.

I note that the matter of putting the TAC budget at something
like $200,000 per annum for the future really has to be reviewed once
more by TAC at its July meeting, on the basis of the draft paper dis-
cussed in February. We will let the matter run for the present, under-
standing that we are on notice that there is a strong probability that
the budget will in fact be put at $200,000 per annum as from July 1.

You rightly concluded that our $32,500 contribution of January 2
was meant to be a six-mnth contribution for January-June 1974 as half
of a calendar year contribution for 1974 at the rate of $65,000 per
annum; and this implied an over-all budget of $195,000. We will be
prepared, as you suggest, to take $200,000 as the annual figure for the
TAC budget, effective July 1.

With best wishes,

Sincerely yours,

Bruse M. Cheek

Mr. Brian N. Webster
Assistant Secretary
Technical Advisory Comnittee
Food and Agriculture Organization
Via dalle Terms di Caracalla
Rome 00100
Italy

cc: Mr. M. Veraart
I MC/HG:mcj



arch 26, 1974

Dear Brian

Thank you for your letter of March 13 regarding the TAC budget
situation in 1974 and 1975.

I note that the matter of putting the TAC budget at something
like $200,000 per annum for the future really he. to be reviewed once
more by TAC at its July meeting, on the basis of the draft paper dis-
cussed in February. We will let the matter run for the present, under-
standing that we are on notice that there is a strong probability that
the budget will in fact be put at $200,000 per annum as from July 1.

You rightly concluded that our $32,500 contribution of January 2
was meant to be a six-vouth contribution for January-Jun* 1974 as half
of a calendar year contribution for 1974 at the rate of $65,000 per
annua; and this implied an over-all budget of $195,000. We will be
prepared, as you suggest, to take $200,000 as the annual figure for the
TAC budget, effective July 1.

ith beat wishes,

gincerely yours,

Bruce M. Cheek

1r. Irian N. Webster
Assistant Secretary
Technical Advisory Comeittee
Food and Agricultura Orgaantation
ViA dells Terms di Caracalla
Rome 00100
Italy

cc: Mr. M. Veraart
BMC/HG:mcj



March 22, 1974

Harold:

I refer to the rather confusing situation on the TAC budget
request.

Brian Webster's letter of March 13 says that the TAC budget
is run on a fiscal year basis, although the Trust Fund accounting
procedures of FAO are on a calendar year basis (see para. 4 of
Oram's attached letter).

Apparently the TAC budget for FY74 required a $65,000 contribu-
tion which we completed with our payment of $40,000 in October 1973.
For FY75, Webster is uncertain about the amount that will be required,
but feels that the recent TAC meeting will lead to a July 1974 re-
quest for $200,000 from the three co-sponsors, or roughly $65,000
each again.

We had been anticipating this rate of spending and therefore in
January sent $32,500. However, from the exchange of cables and tele-
phone conversations with Brian, I had understood that the $65,000
figure applied in emergency only to calendar 1973 and was likely to
be needed again in calendar 1975, so that calendar 1974 would require
only the usual $50,000. In the FY75 budget request, Veraart and I
therefore allowed for a second installment for calendar 1974 of only
$17,500, which would make a total Bank grant to TAC of $50,000 for
calendar 1974. Webster's cable to you of February 11 instructed us
to do this.

However, in the light of the latest letter and the fiscal year
nature of the request, we have to revert to the $65,000 per annum
basis. This means that we will have to change our FY75 budget request
to Mr. Veraart. I had asked him to include for TAG $17,500 for the
first half of FY75 and $33,000 for the second half of FY75 which is
also the first half of calendar 1975, when I expected us to be at the
$66,666 per annum rate of contribution. Mr. Veraart therefore in-
cluded a $51,000 TAC item in the CG budget request for FY75. This
will have to be increased to $66,666, or by almost $16,000, if TAC
does confirm its need for $200,000 per annum from the co-sponsors.

Is this the way you understand the position?

Bruce M. Cheek

cc J' ~~
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March 22, 1974

Harold:

I refer to the rather confusing situation on the TAC budget
request.

Brian Webster's letter of March 13 says that the TAC budget
is run on a fiscal year basis, although the Trust Fund accounting
procedures of FAO are on a calendar year basis (see para. 4 of
Oram's attached letter).

Apparently the TAC budget for FY74 required a $65,000 contribu-
tion which we completed with our payment of $40,000 in October 1973.
For FY75, Webster is uncertain about the amount that will be required,
but feels that the recent TAC meeting will lead to a July 1974 re-
quest for $200,000 from the three co-sponsors, or roughly $65,000
each again.

We had been anticipating this rate of spending and therefore in
January sent $32,500. However, from the exchange of cables and tele-
phone conversations with Brian, I had understood that the $65,000
figure applied in emergency only to calendar 1973 and was likely to
be needed again in calendar 1975, so that calendar 1974 would require
only the usual $50,000. In the FY75 budget request, Veraart and I
therefore allowed for a second installment for calendar 1974 of only
$17,500, which would make a total Bank grant to TAC of $50,000 for
calendar 1974. Webster's cable to you of February 11 instructed us
to do this.

However, in the light of the latest letter and the fiscal year
nature of the request, we have to revert to the $65,000 per annum
basis. This means that we will have to change our FY75 budget request
to Mr. Veraart. I had asked him to include for TAC $17,500 for the
first half of FY75 and $33,000 for the second half of FY75 which is
also the first half of calendar 1975, when I expected us to be at the
$66,666 per annum rate of contribution. Mr. Veraart therefore in-
cluded a $51,000 TAC item in the CG budget request for FY75. This
will have to be increased to $66,666, or by almost $16,000, if TAC
does confirm its need for $200,000 per annum from the co-sponsors.

Is this the way you understand the position?

Bruce M. Cheek

~ ~7'~'.$(~jw~~4
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

March 18, 1974

Sir John Crawford
32 Melbourne Avenue
Deakin
Canberra, A.C.T. 2600
Australia

Dear Sir John:

I was glad to have your letter of March 5, concerning the interest
of the Papua-New Guinea Development Bank in the work of the centers and
concerning the status of proposals for improved agricultural research
in West Africa. We are looking forward to your visit to the Bank in
late April so as to discuss a number of matters concerning the Consulta-
tive Group and would take up these two questions with you again as you
suggest. Meanwhile, I am setting out what I think about the two matters
you raise.

First, there is the request of the Papua-New Guinea Development
Bank for advice on the work being done in IITA and CIAT and, in future,
in the animal research stations which we are establishing. IITA is work-
ing on all three crops you mention, yams, cassava, and soybeans, with
particular reference to small holders. I am enclosing a copy of IITA's
1974 budget proposal which does indicate recent work and proposals now
being applied in their research program. Last week,Herb Albrecht was
in the Bank on his way back from the Center Directors meeting at CIAT
and I discussed the two points in your letter with him. He would be happy
to have the Development Bank write to him directly and would then be pre-
pared to make contacts between his staff and the New Guinea people. He
suggests that, on hearing from New Guinea, he could let them have the
final report which is about to be issued on their 1972 research and the
relevant papers based on the February 1974 review of their work program.
I am sure too that he would have them put on the list for IITA's newsletter
and other occasional publications. It would be useful for the Development
Bank to specify directly to him the various lines of interest that they have.

Concerning CIAT, I am enclosing the similar document for 1974 on pro-
gram and budget together with a copy of its 1972 Annual Report. The Center
also has the only operating livestock programs for the international centers
and perhaps the beef and swine work would interest New Guinea. I intend
writing a short note to Jerry Grant so that he will be aware that he may hear
from the Development Bank. We can leave the question of the livestock re-
search centers to discuss in April.
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I thought it best to send the material now available to you so that
you could make the contact again with the Development Bank and at the same
time invite them to contact directly Dr. Albrecht and Dr. Grant whose
full addresses I have attached.

The "Betsche proposal" on rationalizing research in West Africa forms
part of a larger picture of which you are well aware including questions
of cooperation with the French in the CG, the need for closer relations
between anglophone and francophone research in Africa, the desire of IITA
to expand its outreach activities particularly in francophone countries --

and also the question of the effective operation of WARDA.

I have yet to take up with the West African Regional Office the re-
sults of their own review of Roger Rowe's memo of January 31 on this subject,
which I sent you. At the same time, Mr. Baum has reviewed the comments of
the French Alternate Executive Director, Mr. Faure, at the time of the 1974
IDA allocations to the centers, a copy of which I sent to you, and is ask-
ing us to take up with him the matter of our approach to collaboration with
the French, starting from the exchange of letters between Giscard d'Estaing
and McNamara in February 1973 when the French Minister put the trypanosomiasis
proposal to him and urged that the CG support expanded programs in existing
institutes in addition to creating wholly new ones.

By the time you come in April, I hope we will have a number of points
to discuss with you on this rather broad and complex subject. I am attach-
ing for your information both the Board summary on the IDA discussion which
includes the French intervention and also the English extract of an article
on agricultural science and research in Sub-Saharan Africa which proposes
the creation of a Sahelian Institute of Agronomics which would have both
treining and research objectives. The journal from which this is extracted
is called Techniques and Development and is published in Paris under the
auspices of GERDAT and related French research institutes operating in Africa;
this is from the November/December, 1973, issue. Finally, of course, we will
have to see what benefit we can get from the CARIS pilot project in any review
of West African matters.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Enclosures

cc: Mr. Yudelman
Mr. Leslie Helmers
Mr. Roger Rowe
Mr. A. A. Neylan

BMC:mcj



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
Via delle Terme di Caracalla, 00100 Rome, Italy

Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI
Telephone: 5797

PR 3/6 13 March 1974
X PR 3/10 General

Dear Bruce,

As requested I attempt below to clarify the situation regarding the TAC
budget in respect of contributions for 1974 and 1975. In our letter of
18 June 1973 (copy attached) we sought an additional $15,000 from each co-sponsor
to cover unforeseen costs in the period 1 July 1973 to 317June 1974. This was
agreed, as you point out, by your subvention of $40,000 instead of $25,000 on
8 October 1973. UNDP also made a transfer of $65,000 instead of $50,000 for
the same period and FAO also added $15,000. At the same time we indicated
that at a later date it might prove necessary to discuss the possibility of
maintaining contributions at an increased level.

As a decisiotnhas not yet been taken on this latter point your provision
of $32,500 on 2 January anticipates this decision in respect of the year July
1974 to June 1975. I believe we must delay our request to you for the balance
fun&s for calendlgr year 1974 until after the July meeting.

At the last TAC meeting the Chairman, after review of the Working Paper
on Probable Costs of Review Missions, suggested that an increase of TACts
annual budget to $200,000 might be necessary. I believe this a reasonable
supposition and suggest we regard this as a provisional figure for 1 July 1974
onwards and budget accordingly.

I shall look forward to your reactions on this.

Yours sincerely,

B.N. Webster
Assistant Secretary

Technical Advisory Committee

Mr. Bruce Cheek
Deputy Executive Secretary CGIAR
IBRD
1818 H. Street, N.W.
Washington, D.C. 20433
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Roche AW
Webster (cho)
Oram (Ohbno)
Pil-

Pa 3/6 18 Jum, 1973

TDeaxr Iatol

In cumitting this rquout for yOur 0ontribution to th TAO Sub.E-Trst
UM :-or teporiod I July 1973 - 30 4ua 1974, I hould ike to b to your

attontion the fact that the TAO finances have been afooted by uzworeaaen cost
nzee, particularly those of travel, which (inoluding honor=,ia 5r W and

&iarrn a bora) COMDriO# With trU lAtion and VeprductionO tho bUlk of TAC
eeitures.

It is apparent that, if the TAG in to Oontim to underbak such
activitiec an the =ecent vwiry costly I1imion to the 1iear East end 1orth Africa
(twhah could not be cd~euatoly budrotod beforebnd n Jaten of ramnration
depcided on the irdividual iiembewe ed), en1 vlso to institute ad hoc
cousultani m s ao foreacen in 1973 for'a Cxrain 1e~pmi ztudC and poasibly soma
country rOViOV misoiono, a contim,04 vopwiat hishwr level of finainvi4111
pr'otb3y be requtfred.

I vould like, thorefore, to seek your forml arproval for additiorl
futdS in 1973-74k as already dicussod with you and tho iDP infoz'mlly, to
OOVOZ the COCt3 of the AlrultuX U ig Croup, the ramin lcL-mes ctudy a&d
the inoi'Caeed cost of thL ton to twelve dayj r/Ceontrma Week meeting in
Utlin ton, DaIznU our dincumion jou c- eod to conoider aubcoribing an
additional $15,000 for this prio*d. I "-vo oardy mad provision in a

budut to cover VA01s extra contrbutiou.

You iU have noted that althouh funds ame made available by the
o--ronnocs on the basis of a year (1 July -30 June) the acoountinG procwdtms
of FAO follow the calendar year. Conmcruently the formol acunt, which 'ou

til, '-ortlj receivo, or mWg alveady hzv reoivod frm our Adminicytration Wa
Z,:-;, ,zzrmont runa oitly 'to the end of 1972,s

The attached cheets show the actual position of the aocount as at
31 y 1973 trn indicata a deficit, by the end of 1973 of S39,720 This deficit
nsIDIee the rotontion, for the first half of 1974, of $75,000, which previous
cxporiencc hao indicated to be necesnay, out of the baso ontribution of
$150,00i for July 1973 June 1974.

Irexeu4ve Becrotnar
Gon-Cltative Group on International Agricultural Reseazch
Iriercationial rlk for flconntruction and Development

a~hington, D.C 20433
U.S3.A.



The deficit is mmwd up ax indicated in tho ttacad 4
M Aqa=Iture Srimr and the ConmUatant on LO=ui or% activvtlo) t

tm~ich the Chairma has indicated that additional fuds zit to ba
I hIaadded C5*71 for oontiammnoes to rund the additioza tO af sow itJ
tQ Z 45:0uw*

EzpandituTm to date this yeart inoludine outztans V72 coSttm2tUam
has totallod C120,a31, Of bia "54,291 wmlates to ts Noa East Mialon
(oricinany b1dtted at $45,000), $7,Q27 to ad hoo vinite y U larz toAT 0GIMM authrized by the Chman, a $29,82 to atten e t t
5th = i in lom. Printiri costs bava also in'=aG the Mil
Wrli ,e of' Z1,542 Is the inhmum we muwt kep in bmd to moet mpaditures
in connoction tth the 6th Roat including the pratinng of the ]ear East

md LeIzrz Americn Paports in addition to zoragL docuntat t printng
oonVa ior the UG are also vurx difticUt to budget aourotely an ve V=. Often
faed vith the need for eproduwotio f additne"=ln *Ctod domidation at

I hop t atttchad notes aMd budget abet are self0A na jbut I will be Mppy to ay qnwrie wdch ym =Vy wish to raivo,

114 I then tfoxzal ewat, a amtiribution frm y'ou of t652,"C0 to
the TAO TrAt Fund for the period 1 July 1973 - 30 June 1974. At & later date*
ana following fUrther diccuomdan with the Obstzman on the proposed future
activities of the , it M ay prove ne o0r to dimcrmn the pooIibflIty of
maintaininM our contributions at an inoreuxed lovel on a continuiz, bmict.

Yours noke'ly.

PA4 Oram
3ooretar

Tochnical LAvizory Cotmittoo
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73 2264 32 MELBOURNE AVENUE,
DEAKIN,
CANBERRA, A.C.T. 2600

5 March 1974

Mr Bruce Cheek,
Consultative Group on International

Agricultural Research,
C/- IBRD,
1818 H Street, N.W.,
WASHINGN DC 20433. U.S.A.

Dear Bruce,

Would you be good enough to tell me what can be done to meet the
request of the Papua New Guinea Development Bank for advice on the work
being done in IITA and CIAT and, in future, the work of the animal stations
in Africa or anywhere else we establish one. The Bank is particularly
anxious to try and develop vegetable work in yams, cassava and soya
bean, among smallholders. If at all possible I would like them sent the
Annual Reports and any other documents that set out the nature of the work
being done, then allowing the Bank to correspond direct on matters of
interest to the staff there. Please do anything you can now, but you may
wish also to talk with me about it when I come in late April.

Thank you for keeping me informed about Betsche's ideas. TAC's work
cannot be reduced to a station by station review of what is going on within
a hundred or more nations. It can, however, give strong blessing to efforts
to review what is going on in important areas like West Africa and East
Africa. This would be a first step to encouraging rationalisation of effort
akin to, but certainly not necessarily identical in form to, WARDA. This
is a matter I would like to discuss further with you and your colleagues
in April.

Yours sincerely,

(J. G. Crawf
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FORM NO. 75
(7-73) WORLD BANK GROUP

DATE
ROUTING SLIP February 28, 1974

NAME ROOM NO.

Mr. A. A. Neylan

APPROPRIATE DISPOSITION NOTE AND RETURN

APPROVAL NOTE AND SEND ON

COMMENT X PER OUR CONVERSATION
FOR ACTION PER YOUR REQUEST
INFORMATION PREPARE REPLY
INITIAL RECOMMENDATION
IOTE AND FILE SIGNATURE

REMARKS

I leave it to you to get in touch

with Lehbert, Sir John, Webster, etc.,

in the way you best see fit.

FROM ROOM NO. EXTENSION
Bruce M. Cheek

D 1119 3454



FORM NO. 75
(7-73) WORLD BANK GROUP

ROUTING SLIP
NAME ROOM NO.

k7ruce Clieek/

APPROPRIATE DISPOSITION NOTE AND RETURN
APPROVAL NOTE AND SEND ON
COMMENT PER OUR CONVERSATION
FOR ACTION PER YOUR REQUEST
INFORMATION PREPARE REPLY
INITIAL RECOMMENDATION
'OTE AND FILE SIGNATURE

REivARKS

FROM ROOM NO. EXTENSION

LE fERT2 m~



Draa Poject Proposal for the Establishment of a Tropical Fish Dislase Centre

at the iiniverslty of Cerdoba Monterfa Colombia.

For consideration by the Technical Advisory Commit-ee Working Group on

Aquaculture for presentation for support by the Consul'anive Group on Inter-

national Aoricultural Research.

APf'- T A A



Tropical Fish Disease Institute for Latin America

Backgrond

At the present time fish consumption levels in Latin American countries are relati-

vely low, while various sections of the population suffer from protein deficiency.

An important -ontributory factor to this situation is the inefficiency of the distri-

butive system for fish. This is reflected in the relatively high consumption of

Ish along the coasts and rivers where fish are rea'l1y ,ilcble.

The establishment oF large scale fish arms near to the population 7entres supplying

resh fish to the markets with a minimum of distribution would help to improve this

situation. Fish farms would also help to overcome another dificuly in the supply

0 Creshwater fish in many tropical regions of Latin-American, namely that this supply

is seasonal. and during various times of the year it is dicficult to maintain a supply of

Ish 'or the market. It is hoped there ore that the Farming o' tropical fish can be -

come a larce scale industry in Latin America produinq fish 11r lo al nonsumption and

also where appli able for export.

Fish farming industries o varying deorees o national importance have been develo -

ped in mcny dirferent -ountries including tropical countries. in all rases it has been

discovered that fish diseases. and their prevention and cure are factors or major Impor- -_

t n th, sconomic viability of the industry. There is no reason to belive that the



-2

same will not be the case in a developing tropical fish farming industry in Latin Ame

rica. In order to try to combat this factor as early as possible in the life of the In -

dustry it is desirable to establish a Tropl-al Fish Disease Institute in the rogion. This

nstitutp should be established to study the fish diseases of the region before a fish

arminq industry is established. The institute would then be in a psiftion to advise

the industry anrl train Fishery biologists and extension workers in the diagnosis treat

ent andl prophylaxis of the fish diseases of the region. A svccessrul example oF this

type of orqanization is to be found in Israel where the ish disease centre acts as an

investigatory arn advisory service for the industry.

Obiectives

The establishment of a Tropilal Fish Disease Institute. The Institute will be attached

to a University and will have a permanent stagf together with the necessary facilities

to enable both experimental and diainostic work to be carried out. During an Ini -

tial period of say four years the Institute will have international Experts and Consul

tants with whom the national staff will work as Counterparts.

Library. - The establishment of a fish disease library with special relerence to tropical

Ish diseases.
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T-ainin-, courses. - It is envisaged that regular traininq courses in the diagnosis pro

nhylaxis and treatment of tropical fish diseases will be held ai the Centre. Such cour

ses will be designed to train fishery biologists and extension workers for work in the

rsh farming industry.

Pxisting Facilities

it is proposed to base this project at the University of C6rdoba Monteria, Colombia.

This University ir presentfy constructing a Centre for the investigation and Develop -

ment of Tropical Fish Culture. This centre will 4e fully cquipped with adequate pond;
tank and laboratory facilities. The University has also BiOlooy Microbloloqy Patho

logy and Veterinary Laboratories the facilities of which could 6e available to wor -

kers in the fish disease centre.- The University of Cordoba has expressed great inte -

rest and + fisl disease institutR OtjA on its campus and is willing

to have its Tropical Fish Culture Centre Incorporated in the new Institute for fish di -

seases. The disease Institute will require the construction of new laboratories and the

purchase ofrthe required equipment, together with extensive tank room areas with a-

dequate effluent control system.

StaF

Prolact Manaqer (4P mrn) to advise on the dosign of the 1ncilitles the construction of

the centre and fo administer the completed centre. He should ha an exparf in fish
s s



-4

Fish Disease Experts two for 36 mm each.

Consultants, provision for 1 mm of consultant time for use by specialists in various

aspncts o Tish diseasns.

Counterpart Staf' wit1 be provided by the University.

Provision should 6e made for 4 twelve month fellowships ior training in various as-

pects o' Ish diseases.

Arranqements for continuation of activities amter termination of international assis-

tance.

It is envisoged that at the end of the project a permanent stn wit have been esta-

blished at a permanent tropical fish disease centre. It is envisaod that the centre

will be in part financed by a fee charqinq'advAsory service to the fish farming indus

try oa Latin America and also by national Funds.



Mr. Warren 0. Baum, Vice President, CPS February 22, 197

Bruce M. Cacek, AGPCG

CGIAR -- Some Matters4Out:tanding

1. Middle East Institute. As indicated in my mern of January 12
to Mr. Graves, TAC is still defining the scope and content of a Middle
East Institute. It has, however, taken the position that a major cen-
ter is needed and that it will formulate a proposal before International
Centers Week. Presumably, this will mean further work by the hopper
Subcommittee of TAC. Lopper wants to talk to you about the tactics of
establishing a Middle East Institute and is expecting to be in touch with
you by 'phone on your return from Roma. One of the matters at issue is
the role of the Arabs with respect to funding of such a center and to
participation in the CG as nember(s) and as contributors of finance on a
broader basis. On this, you will no doubt be in touch with Mr. Benjenk
in his new capacity; he has already raised the Middle East Institute
question with the Arab Fund and reports that it may be in a position to

consider the question by mid-year.

2. ICRISAT. Harold Graves has proposed by cable from Delhi a donor

meeting between March 20 and April 15. In view of the CIM2YT program and
of Holy Week, perhaps the latter part of the week beginning April 1 would

be best for a one-two day meeting.

3. TAC. On the next occasion of reviewing CC matters, and prior to

Darnell representing the Eank at thLe Bellagio VI where he will see Sir
John Crawford, we should look into some TAC business such as (up to five)

changes in its membership to be made before December, 1974 and the effec-

tiveness with which TAC handles the items on its agenda in its semi-annual

session.

cc: Mr. Yudelman
Mr. Graves

MC~mic



Form No. 27 f
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: WEBSTER DATE: FEBRUARY 22, 1974
FOODAGRI
ROME CLASS OF

SERVICE: telex

COUNTRY: ITALY

TEXT:
Cable No.:

REUR BUDGET CABLE GRAVES FEBRUAY TWELVE WE UNDERSTAND TAC

BUDGET RAISED TO SIXTY FIVE THOUSAND EACH SPONSOR BEGINNING CALENDAR

1973 AND THAT FURTHER INCREASE FOR 1975 CONTEMPLATED ON BASIS EXPANDED

REVIEW PROCEDURES STOP BANK ALREADY PAID SIXTY FIVE THOUSAND FOR 1973

NAMELY HALF OF FIFTY THOUSAND TRANSMITTED DECEMBER I EIGHTEEN 1972 AND

ALL OF FORTY THOUSAND ON OCTOBER EIGHT 1973 STOP BANK ALSO SENT THIRTY

TWO THOUSAND FIVE HUNDRED ON JANUARY TWO 1974 AS FIRST HALF OF SIXTY

FIVE THOUSAND FOR CALENDAR 1974, STOP IF POINT RE 1973 AND 1974 NOT

COVERED YOUR FOLLOWUP LETTER PLEASE CLARIFY OUR BUDGET STATUS

BEST WISHES

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce N. Cheek cc: Mr. R. Jones
Mr. M. Veraart

DEPT. riCulture & ral pment C

SIGNATURpE
SGNT E OF INDIVIDUAL AUTHRZOT PRV)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See 3ecretaries Guide for preparing Checked for Disatch
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Mr. Warren C. Baum, Vicc President, CPS February 22, 197

Bruce M. Cheek, AGPCG

CGIAR - Some Matters dtstanding

Middle East Institute. As indicated in my memo of January 12
to Mr. Graves, TAC id tiiefining the scope and content of a Middle
East Institute. T has, Louver, taken the position that a major cen-
ter is needed and that it -iL1 formulate a proposal before International
Centeri Week. Presuma1y, this will mean further work by the hopper
Subcommittee of TA*. Uopper wants to talk to you about the tactics of
establisuitn.g a t.iddle >at Inhtitute and is expecting to be in touch with
you by 'phone on your return from Rome. One of the matters at issue is
the role of the Arabs with respect to funding of such a center and to
participation in the GG aC member(s) and as contributors of finance on a
broader bais ODin thiz, y;u w2 i o dcubt be in touch wlti 11r. Bujenk
in his new capacity: L1 .as alroady raised the kiddle East Institute
question with the Arab F -d and reports that it may be in a position to
consider the question by mid-year.

2. ICRISAT. Harold Graves has proposed by cable from Delhi a donor
meeting between iarch 2 ad ril 15. In view of the CIDMYT program and
of Holy Week, peraaps thie Latter part of the week beginning April 1 would
be best for a one-to day meeting.

3. TAC. On the next occasion of reviewing CG matters, and prior to
DarneUl representing the Bank at the bellagio VI where he will see Sir
John Crawford, we should look into some TAC business such as (up to five)
changes in its membership to be made before December, 1974 and the effec-
tiveness with vhich TAC handles the items on its agenda in its semi-annual
session.

cc: Mr. Yudelnman
/I Mr. Graves
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Prof. Dr. Dieter Bommer

Braunschweig, F.R. Germany

Report to TAC upon CIAT-Seminar Tropical America:

Potential to increase Beef production;

February 18 to 21, 1974

Objecti%"es of the seminar:

1. To exp'ore the roles of beef cattle enterprises in the agri-

cultural and economic development of the lowland tropics.

2. To evaluate factors influencing the development of the beef

cattle industry in these areas.

3. To identify techniques for increasing productivity of beef

cattle enterprises.

4. To establish the bases for interchange of technology and

infori.,ation among institutions and individuals engaged in

livestock and agricultural development programs.

5. To assist CIAT and national agencies in establishing their own

priorities for beef cattle research and training.

To achieve these objectives the folhowing sections had been

organized:

a) Range Management and Establishment of improved pastures

b) Management, Nutrition and Animal Breeding

c) Animal Health

d) Intensive Fattening Systems

e) Social/economic considerations

f) Development projects.

Papers presented by CIAT-staff and invited speakers gave excellent

backgrounds for intensive discussions among the internatiQnally

well balanced participants including scientists from 19 Latin

American countries, from Africa, Australia, Europe and Northamerica.

Work.9roups organized for each of the sections met on several

evrenings to evaluate the subject under discussions in each section

and to formulate recommendation on:

1) Factors influencing the development of the beef cattle

industry in the lowland tropics
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2) Techniques for increasing production of the beef cattle

industry

3) Establishing bases for interchange of technology and

information among institutions and individuals engaged in

livestock and agricultural development programs.

One day after the seminar a post seminar meeting had been held

for interested participants to discuss the role of CIAT in

fostering collaboration anong beef cattle production research
and training programs in the lowland tropics of Latin America.
Presentations of CIAT's Beef Cattle Production System Program and

upon the nature and status of various research and training pro-

grams in national institutions in Latin America as well as those

upon methods whereby CIAT can cooperate with national institutions

programs, amd mcthodE whzrcby regional and international organi-
zations eam zzzxr..t: with matiemal imstitutions pregrems have

been discussed.

Results

Although the written text of all recommendations was not
completely available during the preparation of this report it is

tried to summarize the main results. Generally spoken the high

need for better collaboration among institutions and scientists

in Latin America and with scientists of similar ecological
conditions in other continents related to all aspects of beef
production was expressed by various speakers. But themethods

and means of improving such collaboration were seldom approached.

The awareness of CIATs role as an international offer to be a

nucleus of collaborative effort seemed to grow during the course of
the seminar. The matter was handled by CIATs scientific staff i,n

a very skillful and precautious way to demonstrate the possibili"

ties and toencourage requests from national institutions:

In particular the following recommendations had been made:

1) Pastures, foraaes and nutrition

The genetal need for intensifying research on existing and

adaptable forage species was expressed to improve (a) adequate

metods for establishment, (b) management systems including weed

control, (c) conservation of forage, (d) irrigation ;f feasible,
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(e) production of seed with the determination of ecological

zones and (f) breeding of adapted cultivars in special cases. It
was realized that the contacts among workers in various Latin

American countries in the fields mentioned is rather small and

needs serious improvement to speed up success, avoid duplications

of efforts and to use existing facilities and experience to the

widest benefit possible.

The role of a good information system in this field was stressed

referring especially to the FAO effort in documentation and

the IICA Bibliographie.

The improvement of training programs for scientific and technical
personnel was given high priority in which CIAT could assist
together with national institutes with high reputation.

Realizing the importance of forage legumes in the improvement
of tropical grasslands and pastures stressed by fertilizer shortage

and increasing prices it was stro.ngly recommended to develop a

systematic effort to collect, evaluate, distribute and conserve

the existing wealth of genetic variability of tropical forage
legumes in Latin America. It should be developed a systematic

collaborative effort within the strategy of the International

Board of Plant Genetic Resources using the existing cooperative

program of IICA, the interested national institutes and strengthen

CIATs program to serve as a genetic resources center for tropical

forage legumes and to provide the base for the crllaborative

effort. Meanwhile a recommendation has been put forward to the

first meeting of the International Board of Plait Genetic Resources'.

to ask CIAT to prepare an appropriate proposal.

2) Intensive fattening systems

Realizing the possibilities offered in combining intensive fattenin

systems with cattle raising in vast grassland areas such as those

of Latin America a number of far reaching recommendations have

been made. Only some of them may be listed here referring for

the others to the final proceeding of the seminar.

a) Knowing that at the time be.ing CIAT research capabilities do

not allow --4,-e- research in intensive fattening systems it

should at least undertake the compilation of pertinent data as

an extension and amperfication of the Latin American Feed



Composition Project begun by the University of Florida.

Pertinent research information should be made available to all

workers in this field as part of the services of an abstracting

journal on agricultural sciences of tropical America or at least

as a bibliographical list of all published papers. Furtheron the

rapid informal communication among investigators could be

facilitated by a worldwide directory of all personnel and their

research interest.

b) International funding should support the establishment of

pilot feedlots for purposes of demonstration and evaluation under

strictly commercial conditions. Complete commercial evaluation

can be defined as a detailed study of not only feedlot input -

output data, but also economic factors in the broadest sense

including social factors upon the feasibility and desirability

of the operation.

Further recommendations concentrated upon available basic feed-

staff as crops or by-products in Latin America, availability of

sufficient feeder animals including those from cow-calf and

milking operations and upon systems of meat grading and prices.

3) Reproduction and animal breeding

It was stressed the system approach to overcome low reproduction

rates prevailing in many areas in Latin America including syste-

matic supplementation with minerals, protein resp. NPN and energy

in grazing systems an aspect to which CIAT research program

contributes in a very successful way.

For animal breeding systems it was called for long term research

plans for which national support is often too weak. Looking upon

the diminishing herds of primitive but well adapted cattle I

originated from spanish-portugese introductions the que'.-tion of

preserving cattle germ plasm was discussed. Noting the several

reviews by FAO on the subject it was feld being not possible to

give any firm recommendations. Certainly a task of preserving

cattle germ plasm would be above the capability of CIAT at the

moment.

4) Animal health

Realizing the high importance of sufficient control measures

for animal disease and their integration in cattle production
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systems it was called expecially for strengthening or even

development of suitable extension services. Furtheron the

establishment of specific disease control programs have been

proposed. Referring for details to the final proceedings of

the seminar, the recommendations given to CIAT for theestablish-

ment of a basis for technological exchange have been as follows:

a) Development and expansion of CIAT's service of documentation

and extracts of scientific papers.

b) Provision of training on development techniques for the

diagnosis, prevention and control of economically important

diseases in the tropical areas not covered by the programs

of the Pan American Centers of PAHO.

c) Promotion of periodical meetings to deal with specific

animal health problems in the tropics.

5) Application of technology at the farm/ranch level

Recognizing adaquate technology exists to eluminate the two

main constraints of beef productivity in tropical America:

Low reproductive rates and loss of weight during critical periods,

the conclusion was reached that existing technology is not being

applied at the farm level at a fast enough rate to have any

impact. Because of the complexity of the problem its solution

will depend upon a coordinated effort of all institutions and

disciplines concerned with agricultural development. Therefore

specific recommendations are given to a) educational institutions,r

b) research institutions, c) extension institutions and d) agri-

cultural planning institutions without particular reference to

CIAT's role,

6' Social economics and development

Reviewing the present status of beef cattle industry within the

economy of tropical America the role of specific beef cattle

development projects is recognized. It is recommended that natio-

nal, regional and international research organizations become more,

fully involved in this development process. They should a) assist

governments to select and formulate projects, b) to assign

priorities to projects which feature comprehensive, low-cost

production packages, c) provide project management, d) involve

project management staff in adapting technological packages to
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specific ecological regions, e) encourage the establishment of

effective project management units in credit organizations, f)

encourage the provision of technical services for production and

ranch development planning, g) assist with trainirng programs

for production specialists, h) provide guidance to measure

project impact and achievements and i) establish effective,

regional and international outreach and linkage networks for beef

cattle research and training. For further recommendations

related to economic policies and transfer of technology it must

be referred to p'llroceedings of the seminar.

Considering the various recommendations and the discussions

related to CIAT's research program the Director General of CIAT

summarized the results of the seminar in the following main.

points:

1) CIAT is ready to react to a request of the International

Board of Plant Genetic Resources to make a proposal on the

improvement of the gendtic resources of forage legumes in

tropical America.

2) CIAT is ready to provide national programs and national

institutions technical assistance in the various fields of

beef production.

3) CIAT considers the training aspect as basic and hopes to

enlarge this activity including the cooperation with univer-

sities in this field.

4) CIAT's research program will remain production oriented and

is anxi3us to collaborate with other international agencies

and national programs.

5) CIAT's offers his participation in various international

committees which should be set up for various aspects of beef

production in tropical America. It is recommended to establish

an overall group to overlook the whole development of an

organizational form for the collaborative effort. CIAT could

provide the organisational base for this purpose.

This report was written from some provided information and from
notes of the author. It was no time to send it to Dr. Grant
for critics and corrections.



Mr. M. Yudelman February 14, 1974

Bruce M. Cheek

Recent TAC Meetings and Your Rome Visit

This note is not intended to review all issues arising from the
February 4-8 TAC meeting; Tony Neylan and I will be writing a separate
note on the TAC sessions. At this stage I refer only to some points
which might be relevant to your visit to FAD next week.

Concerning the TAC, in the absence of Peter Oram, you might dis-
cuss several points with Brian Webster. This would include:

(1) The costs of TAC operations in view of the increased program
of scientific reviews;

(2) The proposed TAC seminar on food legumes in India in September/
October, the financing of it;

(3) The status of the TAC priorities paper in view of the CG's
decision to release it to government and other officials after
the February TAC meeting;

(4) Webster's views on the man-power allocation in the TAC Sec-
retariat which he estimates as now being 1.2 man-years from
himself and Peter Oram. Ue is himself technically full-time
on TAC;

(5) TAC membership. I received no rumors or information on this
subject and Webster may well have had some contacts during
the meetings; and

(6) TAC decided to establish a subcommittee consisting of Hopper,
Ruttan, Oram and Crawford to write a paper, in the light of
Wells' proposal, concerning world food policy analysis, in-
cluding questions of data, interpretation, and the establish-
ment of any institute of the kind that Wells is likely to
recommend when his own paper is completed and submitted to
the Foundations, the Bank, FAO, etc., by mid-1974.

Concerning the FAO itself, you might refer to the following:

(1) Some of the TAC subjects raised above, such as TAC administra-
tive costs and men-power availabilities, and the need for the
co-sponsors to replace Pagot immediately on the TAC and to
replace Elgueta, Marcano and El Tobgy by December 1974;
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(2) The gntic resources meeting. The Chairman of the working
comnittee, Dr. d. Bakker, is to inform Dr. Boerma of the sub-
committee's recommendation that Mr. Demuth be made Chairman
of the Genetics Board which is to be meeting for the first
time on June 5-7 at FAO. The FAO staff will be well aware
of some rather contentious moments during the two day sub-
committee meeting, particularly toncerning the role of the
FAO with respect to the control of the trust fund and the
Secretariat of the Genetics Board which will be located in
the Genetic Resources Unit of FAO. After prolonged discussion,
adequate assurances were received on the independence of the
Secretariat and on it giving due attention to the recommenda-
tions and requirements of the Board as against those of FAO.
The Chairmanship of Mr. Demuzth is intended to help insure
such a situation when the Board comes into operation; and

(3) A lot of the TAC items of discussion threw up the questions
of national research, socio-economic policies, the Wells
pposal, and concern with fertiliser. All these subjects
relate both to TAC and to FAD's own proposals. For example,
there was the paper sponsored by Oram concerning a PAO in-
stitute which would concentrate on socio-economic work. There
was the Wells paper and discussion referred to above. There
is the sequence of meetings related to national research,
namely the Center Directors' meeting at CIAT on March 4, the
Bellagio meeting on March 18, the meeting on April 22 at CIAT
on the role and function of international agricultural re-
search centers, jointly sponsored by TAO and the UNDP. (I
have sent you a copy of a draft agenda which you might discuss
with Webster.) Finally, there is the January 1975 conference,
for which Ruttan has been making preparations, concerning re-
source allocation in international agricultural research. I
don't know where FAO stands on this conference except that
Ruttan did discuss it with Peter Oram. Lastly, on the for-
tiliser question, there are the TAC papers and the TAC recom-
mendation that the subject be placed on the agenda of the
world food conference.

eg: Mr. Fransen
Mr. Neylan
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FOR GRAVES RETEL 11/2 TAC BUDGET CALENDARM1974 REMAINS DOLLARS ONE
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DRM DATE: FEBRUARY 11, 1974

FOODAGRI
ROME CLASS OF

SERVICE: TELEX 61181

COUNTRY: ITALY

TEXT:
Cable No.:

WE ARE PREPARING BUDGET PROPOSALS HERE FOR OUR FISCAL YEAR 1975

WHICH COMPRISES SECOND HALF CALENDAR 1974 AND FIRST HALF CALENDAR YEAR

1975. I WOULD APPRECIATE HAVING BY RETURN TELEX THE TAC BUDGET FIGURE

FOR CALENDAR 1974 AND FOR CALENDAR 1975. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, JR.

DEPT. Agtculture and RuraD velopment

SIGNAT UR_ _ _ _
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO AI4'ROVEI

REFERENCE- For Use By Communications Section
HGraves :apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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February 5, 1974

Dear Peter*.

Here is a suggestion from a mumber of the Bank

etaff concerning a replacement for Jean Pagot on TAC.

Sincerely,

Harold Graves

Enclosure

Mr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome 00100
Italy

cc: Sir John Crawford
Mr. Neylan

HGraves:apm



ASSOC fAT I ON RECONSTRUCI ON AND DEVELOPMEN T CoR"GRATION

OFFICE MEMORANDUM
TO: Mr. G. Darnell - Senior Adviser, ACITrjD Dept. DATE: Januaiy 23, J97/4cPs

FROM: W. H. Spall,> Acting Assistant Director, Asia Projects

SUEDJECT: TAC Vacancies

ULth refrcnce to your :nrandui of Jxnuarry 15,

I attach a copy of a me morandOm: from Mr. Milford rec::vmending

Dr. Dfh:otr cr thc vacancy o 7 nal scicn-ist.

Attach ent.

cc: Kr. Yudel-an
" Milford



OFFIC MEMORANDUM
TO: Mr. W. Spall DATE: January 23, 1974!I

FROM: R. Milfford,

SUBJECT: 'AC Vacancy

With reference to v ~r recuest for su ggstions for theupcorn V cancy i o!' a iie mert 0 A u~s hatthe Comraitree could well cP- o ciPlJst on TAC, I aqjest h tthe Dirce _or of +he t tenn'&h L0'n 2 axter -ho s
Dr. Elaxtor is reco :- ze a a a en, protleond,
research arnd iL witiout doub+ tn Ai in tnip iont

He is~it (3n1b tniaa nutrrionist.le is apo a very pracdn-ic.acrt pnrson who has al-waskept closely in touch v-1i :L'mdy rbla o h
farmer. He has a happl pntrating Le ena1 speas an1 writesclearly and precisckly.h 

ek w d e ofik
great value on the TAC Comaum Lf available

RMilf ord :br
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File Title Barcode No.
Consultative Group on International Agricultural Research [CGIAR] -F-I- Technical Advisory Committee [TAC] -
1972/1974 Correspondence - Volume 3 1759683

Document Date Document Type

January 17, 1974 Letter

Correspondents / Participants
To: Mr. Harold Graves, Executive Secretary, CGIAR
From: William T. Mashler, Director, UNDP

Subject I Title
Existing and prospective vacancies on the TAC

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

Additional Comments
The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

Withdrawn by Date

Shiri Alon 25-Mar-16

Archives 1 (January 2016)



Form No. 27
-(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD DATE: JANUARY 1974
32 Melbourne Ave.
DEAKIN CLASS OF
CANBERRA, ACT SERVICE: LT

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

CENTER WEEK BEGINS MONDAY JULY 29 STOP SUBSEQUENT CONSULTATIVE GROUP

MEETING NOT FIRMLY SCHEDULED BUT PROBABLE DATES OCTOBER 30 OR 31

THROUGH NOVEMBER 1 DEPENDING ON WHETHER TWO OR THREE DAYS REQUIRED

REGARDS

BAUM

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Warren C. Baum cc: Mr. Cheek
DEPT. Vice President, Projects Staf

SIGNATURE
(SIGNATIURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use By Com *nications Section

WCBaum: rma
ORIGINAL (File Cop

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Particular

January 15, 1974

Doctor
Warren C. Baum
Consultative Group on International
Agricultural Research
1818 H St., N.W.
Washington, D.C. 20433
U. S. A.

Dear Mr. Baum:

With reference to your kind letter of November 19,

concerning the extention of my term in Tac, to December 1976,

I wish to express my agreement.

Sincerely yours,

ca4o C.
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE
FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI

Telephone: 5797

PR 3/10.7 10 January 1974

Dear Harold,

Thank you for your letter of December 26 concerning prospective vacancies
on TAC. Thank you for your offer to solicit suggestions about these vacancies
from UNDP and the Bank. I will circulate FAO's technical divisions to see
what ideas we have and then consolidate a list for the consideration of the
three co-sponvers.

While Paget is obviously is the most urgent vacancy, my feeling is that
we should replace the other three as well since we have put off replacing
anyone up until now, and I do not think we will benefit the TAC by continuing
to defer replacement. The other members have sufficient strength and
experience to give continuity, and looking at the other three names other
than Pagot who are coming to the and of their tenure, I believe that the
time 'is ripe for the first rotation.

I am copying this letter to Sir John Crawford to get his reaction, and
will let you know his feelings on the matter as soon as possible.

Yours sincer ly,

P. a
Chief

Research Development Centre

Mr. Harold Graves
Executive Secretary
CGIAR
1818 H Street , N.W.
Washington, D.C. 20433
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Mr. yudelMan January 9, 1974

Harold Graves

Visit of Vernon Ruttan

Vernon cams in and talked with Cheek and Me for about an hour.
Mostly, he wanted to hear the background on the February mating of
TAC in Ree.

He also gave us a sketch of an agenda and partial list of
participants for the proposed "Conference on Resource Alloestion
and Productivity in International Agricultural Research." The

copy he provided is attached to this name.

Vernon would be glad to have your reactio to the agenda, as
far as it has gone. Ne would he particularly grateful for inputs
of ideas and of nies of possible participants. Se names on the
present list, he explained, are merely plac*-holders, and would
quickly be dropped in favor of better ones.

Vernon als raises a question about the date of the conference.
The suggestion has been that it be held in November 1974. Since
the World Food Conference is to be held in that vinth, Vernon thinks
that perhaps his mesting should be postponed, perhaps to January 1975.
He would like your reaction on this also.

Attachment

ROraves apa


