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CASE STUDY

Transforming Water Finance for Africa’s
Cubango-Okavango River Basin

Highlights

Transboundary Water Project: Angola,
Botswana, and Namibia, sharing the
Cubango-Okavango River Basin (CORB), joined
forces to improve the livelihoods of more than
one million inhabitants and ensure the
sustainable development of the basin’s
natural resources.

Tailored Financing Approach: The World
Bank Group is supporting the
operationalization of a unique multi-layered
financing structure to address key investment
needs in the basin, the CORB Fund.

A forward-looking Hybrid Fund: The Fund
targets a $20 million planned-expense
(sinking) fund with an expected long-term goal
of achieving a $250 million endowment fund,
to ensure short-term liquidity and financial
sustainability beyond any single donor cycle.
This solution represents a model for River
Basin Organizations around the globe, which
are currently seeking specialized funds to
mobilize larger and more diversified sources
of financing.

Background

The Cubango-Okavango River Basin is one of
Africa's most ecologically significant
transboundary water systems, spanning three
riparian countries: Angola, Botswana, and
Namibia. It sustains the Okavango Delta and
supports more than one million people whose
livelihoods depend on its ecosystem.

However, the basin's water resources are
increasingly challenged by competing demands
brought about by urbanization trends,
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resource-based livelihoods and limited
alternative  options, expanding tourism,
commercial agriculture, and rising water
abstraction. These pressures place the delicate
ecosystem and the communities it supports at
risk.

Addressing these complex issues requires
more than fragmented, short-term financing
approaches. Traditional donor-driven, project-
by-project funding is often insufficient and
unsustainable, as it fails to tackle systemic
basin-wide challenges. Without predictable,
long-term capital, it is difficult to plan, leverage,
and scale transformative interventions needed
to safeguard the basin’s future.

Program and Financial Objectives
The objective is to support the capitalization of
the Cubango-Okavango River Basin Fund
(“CORB Fund”) towards sustainable
development in the basin.

Financial Solution

On May 7, 2026, a $10 million grant from the
Global Environmental Facility (GEF) was
approved for the initial capitalization of the
CORB Fund.
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The CORB Fund

The CORB Fund is a hybrid development
finance mechanism expected to integrate a
planned-expense (sinking) fund and a future
(endowment) fund to provide both short-term
liquidity and long-term sustainability to finance
investments in the basin.

Future Financing Structure
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Projects

Sinking Fund - with a target of raising
approximately $20 million, financed through
bilateral and multilateral donors, including
contributions from development partners such
as the European Union (EU), the French
Development Agency (AFD), the United Nations
Development Program (UNDP), and potential
financial contributions from the three riparian
countries. This vehicle is designed for a
medium-term period (5-7 years) to cover the
CORB Fund's operational expenses.

Endowment Fund - with a target of raising
approximately $250 million, from
high-net-worth  individuals,  philanthropic
foundations, impact investors, institutions, and
development partners. The Endowment will
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operate by investing its core capital under a
disciplined investment policy, preserving
principal while generating stable, market-based
returns. These returns will be recycled through
a predefined spending rule to finance basin
investments on a continuous basis, ensuring
predictable long-term funding and financial
sustainability beyond individual projects or
donor cycles.

From Endowment to Regional Investment
Fund

Over time, the Endowment could also evolve
into a broader investment platform capable of
attracting private capital into revenue-
generating projects across the basin, further
reinforcing its role as a catalytic financing
vehicle for the CORB. The Fund’s financial
strategy follows a phased evolution, moving
from an initial Sinking Fund to ensure
short-term operational capacity, to a scaled
Endowment Fund providing sustainable
long-term capital, and ultimately to a Regional
Investment Platform capable of mobilizing
larger pools of financing.

e Phase 1 (0-2 years): Recruit Executive
Director and Fund Manager, establish an
Investment Committee, finalize Investment
Policy and Guidelines, attract seed funding
for the Sinking Fund and launch pilot
projects to establish credibility.

e Phase Il (3-5 years): Scale the Endowment
Fund to over $100 million, introduce blended
finance instruments (green/blue bonds,
sustainability-linked loans), and develop
credit intermediation  capabilities  for
concessional and semi-commercial lending.

e Phase lll (5+ years): Over the long-term, the
CORB Fund's objective is to transition to a
regional investment platform by offering
financial instruments such as guarantees,
risk-sharing facilities, and structured finance
products; mobilizing private capital through
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bonds and equity Special Purpose Vehicles;
establishing regional credit rating and
investor relations framework.

The core long-term objective of the CORB Fund
is to identify and develop a pipeline of basin
projects capable of generating sustained
financial returns, enabling the CORB Fund to
become progressively self-sufficient, with
capacity to mobilize private capital, and
evolving into a Specialized Regional Financial
Institution that offers a full suite of financial
products for transboundary projects. The
investment returns generated through a
principal-protected framework will support the
conservation activities of the CORB Fund.

World Bank Group’s Role

The Water team, comprising the regional water
team, the 2030 Water Resources Group, and
the Global Facility for Transboundary Waters
led the effort in collaboration with World Bank
Group Treasury in the following areas:

Capacity Building Services:

With nearly $300 billion of assets under
management, the Treasury is the largest
external asset manager in the development
community. Drawing on this experience,
Treasury brings deep expertise in clients’
capacity on international best practice for
pooled, flexible, and blended finance vehicles
for complex, multi-country financing structures
such as the CORB Fund. World Bank Group's
Water's portfolio in the sector stood at ~$45.6
billion, with the Bank serving as the largest
multilateral financier of water projects in
developing countries. The 2030 Water
Resources Group is a public-private partnership
platform, advancing private sector solutions for
water security.

Technical Contributions:
e Assisted on the development of the hybrid
dual-vehicle fund structure (sinking +
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endowment), including the spending policy
rate framework and portfolio allocation
guidelines.

e Assessed on the establishment of the
Investment Policy framework and risk
management parameters.

e Provided support in coordination with GEF,
leveraging GEF's experience with other
conservation and environmental funds and
their proven approaches to support the
innovative deployment of facility resources
within the CORB Fund framework.

e Shared knowledge on innovative financing
instruments applicable to the CORB Fund's
future toolkit, including sustainability-linked
loans, green/blue bonds, parametric disaster
risk insurance, and outcome bonds.

e Supported OKACOM's institutional capacity-
building toward formal fund governance,
with a clear policy governing asset allocation
and risk-return profiles.

2030 Water Resources Group
Rochi Khemka, Manager
rkhemka@worldbankgroup.org

World Bank Group Water
Josses Mugabi, Practice Manager, SAEW?2
jmugabi@worldbank.org

World Bank Group Treasury
Miguel Navarro-Martin, Manager, TREFP
mnavarromartin@worldbankgroup.org

Approval Date May 7, 2026
Seed Funding by .
Global Environment Facility (GEF) $10 million
Sinking Fund Target $20 million
Endowment Fund Target $.2.50
million
Grant Recipient OKACOM
Instrument GEF grant



http://www.2030wrg.org/
https://www.worldbank.org/en/programs/transboundary-waters
http://www.2030wrg.org/
mailto:rkhemka@worldbankgroup.org
mailto:jmugabi@worldbank.org
mailto:jmugabi@worldbank.org
mailto:mnavarromartin@worldbankgroup.org
mailto:mnavarromartin@worldbankgroup.org

