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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANKWOR INTERNATION LiL ANCe

ASOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE X 3452

TO: XIT, NATIOPAR DATE: DECEMIBER 26, 1974

PARIS TELEXCLASS OF-

SERVICE:

COUNTRY: FRANCE

TEXT:
Cable No.:

REYOUCAS-S DEMBE:1R 3-9 AND oUl2cAS N0VEL 25 DECJE2E 12 3TOP HAVE APPLFED

USDLIARS 51,625.54 AS SERVICE PAY=NTS DUE ON CREDITS 100/Gll AND 320/CM AND

C), 180/CN' S'IOP PLEASE REQUEST ORIGIRAL PAYOR INSTRUCTIONS AS TO EXCES6 FUNDS OF

USMLLARS 32,024.79

INDEVAS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:-

NAME JEAN B. DE BOEWK

DEPT. TREASURERiS

SIGNATURE INDIVIDUAL AUTHORIZED To APPROVE)

RLFERENCE: Tor Use By Communications Section

ORIGINAL (File Copy)
(IVPORTANT: See s Gmi fA r r prinr form- Checked for Dispatch:'
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL 'BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: UNDEVPRO DATE: 9 DECEMERE 1974
YAOUNDE

CLASS OF
SERVICE: LT

Ext. 2682
COUNTRY: CAMjEROUN

TEXT:
Cable No.: FOR PALEIN STOP 156880 DOLLARS DUE DECEMEER 2 STILL OUTSTANDING ON IDAN

663 STOP GRATEFUL YOU LOOK INTO THIS NATTER STOP REARDS

STECKHAN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME RAI=E B. STECKHAN

DEPT. WE RN FRCA 0

SIGNATiUE -1k
(S A . .E kFINDIVIDUAL AU IE OAPOE

REFERENCE: IErimmb Ref. In 663 For Use By Cormmunicatons Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for prepering form) Checked for Dispatch:
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OFFiCE MEMORANDUM /
TO: Mr. M.C. Dick, WA DATE: November 26, 197

-ROM: H.G. Brandreth, Chief, WAPP

SUBJECT: CAMEROGN: Transport Sector Report
First Douala Port Project (Credit 229-CM)
Second Railway Project (Loan 1038-CMN CC 1j 4' -

Second Highway Project (Loan/Credit 180-CM)
TER?/S OF PEREYNCE

On or about December 2, 1974 you will proceed to Cameroon.
Your mission will take about two weeks.

Transport Sector Retort

2. As part of the January 1975 basic economic mission you will be
rponsible for the analysis of. the port and rail transpor sector plus

all transp-ort needs related to forestry. The main purpose of the basic
mission is to assist the Government in preparing the 1977-81 Development

, particularly to elaborate a development strategy in each sector and
to determine inter and intra sectoral investnent priorities. Ideally,
you' analysis should lead to a draft public investment program for ports,

-,ilways and forestry related other transport modes for the period 1977-
b1 includes proposals for the preparatory work necessary during the Plan

r projects beyond 1981 and flag all important policy issues in these
ectors. As financial-limitations are likely to restrict the investment

program to a sub-optimal level, establishment of .lear intra-sectoral
priorities will be imnortant, including their justification as a basis for
;ubsequent discussions with the Government.

3. In elaborating the investment program, you will pay particular
attention to:

(i) the country's absorptive capacity;

(ii) the need for future current budget expenditures of new
investments;

(iii) the extent of oreparation of the transport sector components
of FY77-81 Plan;

(iv) the implications of the ongoing studies (for the Second Port
Project and under the Second Railway Project), and the pro-
jected timetable for the Second Port Project for the above
plan components;

(v) the status of planning of forestry development and the impli-
cations for the transport sector, with special reference to
feeder road connections to ports and railways, and the future
development of the port of Kribi; and

(vi) other planned developments in the economy that might have a
significant effect upon transport sector requirements.



1st Douala Port Project, 2nd Railway Project and 2nd Highway Project

4. You will:

(i) Discuss with NPA the timing of project completion,
and the production of engineering economic and fi-
nancial data required for th, completion report.

(ii) Discuss with Regifercam any problems of interpretation
of the terms of reference for consulting services and
additional realignment studies.

(iii) Discuss with Government the status of recruitment of
technical assistance for.improving transport planning
and co-ordination.

On your return to Washington, you will prepare a short sector re-
port that focuses primarily on development strategy in the transport sub-
sectors assigned to you and on the public investment program derived from
this strategy. You will prepare a brief report- on your discussions relating
to the port, railway and highway projects.

Cleared with and cc: Messrs. Bachman, Palein, Soges

CC: Messrs. van der Tak, Director, VSVP
Jaycox, Director, TRU
de la Renaudiere, Director, WA2
Thalwitz, Director, WAP
Pouliquen, Asst. Director, WAP
Rowe, Asst. Director, WA?
Denning, WANVP
Steckhanj WA2DB
Palein, WA2DB
Bowron, PA3II
Buhler, LEG
Soges, WAPHW
Melagari, WAPHWT
Screwvala, WAPPR
Grant Duff, WAPR

- Georg, WAPR
M. A.

Mrs. Saukel

MCD~-



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SON EXCELLENCE DATE: December 5, 1974
LE DOCTEUR MAIKANO ABDOULAYE
MINPAT CLASS OF
YAOUNDE SERVICE: LT (Ext0 26 3)

COUNTRY: CAMER)UN

TEXT:
Cable No.: REFERENCE NOTLET 31 OCTOBRE ET NOTOAB 26 NOVEMBRE N'AVONS PAS ENCORE RECU

PAIEMENT 156.880,00 DOLLARS SUR PRET 663 ECHEANCE DEUX DECEMBRE STOP

RECONNAISSANTS PRENIEZ MESURES APPROPRIEES ET NOUS TENIEZ INFORMES STOP

HAUTE CONSIDERATION

STECKHAN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Rainer B. Steckhan Cleared with & cc: Mr. Rychener

DT cc: Mr. Razafindrabe
DEPT. WA2DB ''Cameroon Embassy

SIGNATURE _______________________________(SIGN URE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: IEi m:ar ,For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch;



* 

*

* V.

-
-

-*- -

-e - -.-

'. 4 - -

- +.

2.,- --



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MIINLAN DATE: NOVEMBER 26, 1974

YIMUNDE CLASS OF
SERVICE: Li 2437)

COUNTRY: CAMEROON

TEXT:
Cable No.:

RE LOAN 663 CM DUE TO EXCHANGE MARKET FLUCTUATIONS PLEASE

REMIT ADDITIONAL AMOUNT U.S. $l,500 TO FEDREsEm BANK OF

NEW YORK IN FEDRESERVE FUDS ATTENTION FOREIGN DEARTMENT TO

ENABLE US TO COMPLETE PUROHASE OF CURRENCIES DUE DECEMBER 1, 1974

INTBAFRAD

NOT TO BE TRANSMITED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME ywel & DG r. Watanabe - Casbier' Div.
NAMsErs Davies/Gr..y; El ott; Kuibni

DEPT. Controller I File: Statement Folder - 663 CM

SIGNATURE *U- l -Davis/bgw
(SI NATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch.
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LANORATOIRE DES TRAVAUX PUBLICS DU CAMEROUN
5. P. 2 TM4 - =AOU - mAe IL P. 1094 - DOAA

14& t 221.65 A. YAONIO TEL 1 4247-29 A DOUALA
Ad19r .AOMIE ADL TUUS IMOMTPA DOUALA

o Com .ees 6*4 dwrdw

dw -m--e dv dem Tmeuz Pwbia Yaound6, le .......................... ................ .
a C. L B. T. P.s

12, rue Brandon, PARIS (XV)

N R6f. JOY a l'attuitin de monsieur I* 1tiawitre ds 1'lpammat

et do Ramelem,' M orwotev ie Redtus.

Lot NO -

Au o isdo Jaillet 1973, Is Laborateire des tyavug Pabies 4k Cai m
a prdeied, powst sempte e la Iis ise Castle, & us p& =i0e Yro* des

-hAmmkA- e idePsdatits awwames sr l t so I do l ea Rents -
Gmam. Cette ftbie aoser"aiA slusivimmt =e dimman at ses, lesliess

par 1impartams des efrtatmtimj.* qu s'y 6wamat prodaatee.

Bm sm ,apwert, Is L.T.P.O. Assipdait dens la mjw4ttd 6ee a"s les
5ansee dos eu isydres & la prdeases ft esehs do tasdia do nwtdrtm

mdiMse aft *mf*mss MW wp4difleatiass Nawehi. fl s*aisait 4.me, pOW
-se4 pinate 14milile",' SIRs -vvisxv In - 4 lef*StuesAM =fBg~t irees
la rmises ma es d fest.. sse.

N&mamslt I* rappert f L.T.P.o. satligdait iplemeat qW IS prsj*tt
tel Vw "fiWi per Is kasbi et aseept par l'AimsiiStutia, 1'kt'eqWise st
les erpass do flaomet, semprtait qunlquwn points faibles - aetamast

as s qul seaosrs l'asmaisemmt do la hass - qui rem tt la rests
partimu1ibremt Ina&ble & la meaindre "fsstsesit do miss as sNe.

jb plus &5 saws 1..aliepee, objet is eetto prsmiere Stuis, Is L.eJP..
appemEa-it &aos emament 1 qatil peavst seagir Owe pxblb.s bassmsp plus
VaDtU IntIeemmIt la quasi tftalitd i'M trMas dea'm. lasP~ 'switas

Sbs I as tramgm &esatsex ajast am origins a asyuemm 28 m a pAtir as
caee et sa fin pwr e s ampesmat is 1'ka'epime as Nmpe 3*1i.

Paw esuqaent, Is Labzratolre pgowlsait la realleattea ieme e 4s1g0
4'..s..ati.a .,....e .e.,.rt..t d.. .. m s .,stdmatiq... 4.aui"I ,

l.'eswwe is pults at la mese so pertamesm i-eis de la ablmess.



cett. inwsa. emm de Is 15 Ssptnbre deit sOaeever Is 15 Nweme.

Neas dispoems tautefois 44jh des rdsultasts &a deflexiun t me Pr.-sibre interyrhtatim, an a 44 faits.

11 "as't d o tt isterprEtatien quo 3

- sur Im 20 k 25 premiers ks L partir do Garoua, la aau.Ee pdento
en gdadI de nivesuz do ddflmiam hamagines et thduriquamat suf-
fisants pour assurer la viabilitS do la route pdant sizm M(si l'wtretien do 1lauainisement so Oevenablemunt Mivi et .zd4)

- la 35 k 40 kne mivants, traugan initialnht mapeot, lgmi vema
do ddflwximn gOnt trs ElV4E set Is oepartement sus ohawp do Isahaua" siause me hsdrgo0ot4s aLaumeto.

Les alouls thdariquea rEalises & partir 0. m&surme 4 Edflowiem at
U0s Ocustatatims acte ll. As trafte - rappeleas an effet quo des smnspes
offeetuds au mis do Septembre at Owtobre dernier sat smntrE quo e prd-visites initial"s do trafie ot 4*4 laigsment d"pagedos (en aembre at e poift) *
indiquent quo ls 4paissers d. reaforoement am suroba &dossaires pow ua
tir ue darde d vie do 20 sam " sitamnt an sole=* autcur do 15 enso.

L'ane lyo "a " relat ives l.a partaae in-itu da oerps Go ahems-
see, persmttrae do ddfinir 49=e part low esaso. 0 d4f" matiss at Wm'mutr
part 1Us responsabilitiE (sagit-41 d'une mauvaise mise es onev en an gen-
trair d*un projet mil sacau ot ml dimsianad ?).

Gette sanalye sera terine avant I& fin 0 "is. Teutofoist, remsine.
iseats pris supre do 1' Equipe dEtu d du Labrsatoire "i eetwellemat trinie
ma empsg. doessais, i amble quo dwns d nwbraux ea ls partnees m lUs
Spsisesurs mesureo no aorrespoadunt pas - olames d Narse, so qu
wait direeltent la rospoaubilitA d l'Rtopwrise.

0. L!AUYAUD
Directsur du Laboratotire



cc: Cashier's Division
EBalagot/mk

PAIR AVION

y4dnistere du Plan et do 1* 31 octobre 1M74
l'Aaenagemwnt du Tarritoire
3. i-. 1046
raounde
United iRepubl ic of 1ameroon

RAf: Cr6dit de dhveloppement No 180 CM

Messieurs,

Veuilles trouver ci-joint un relev6 do compte relatif au cr6dit de
d6veloppement mentionn6 ci-dessus et indiquant lea op6rations intervenues depuis
notre pr6cldent relev6, ainsi que le montant des frais calcul6 jusquta la pro-
chaine 6ch6ance.

Nous vous prions do bien vouloir verser le montant ci-dessous au cr6dit du
Compte B de 1' INTSHNATIONAL IEEVLOPMENT ASSOCIATION.

Monnaie do Montant a Banque
paiement r6gler Echbance dipositaire

Dollars des $ 29.299,69 le 2 decembre 1974 Federal Reserve Bank of New York
Etats-Unis 33 Liberty Street

New York, New York 10045
Attention: Foreign Department
(Payable en fonds de la Rbserve

ffd6rale)

Le montant a rfgler, qui a 6tA calcul6 St wxprim6 en dollar des Etats-Unis
du poids et du titre actuellement en vigueur, eat sujet a modification dans le
cas on, avant l1ichfance, la valeur du dollar des Etats-Unis changerait par rapport
a lor.

Tous frais supplimentaires r6sultant dtop6rations intervenues avant ltfch6ance
seront reportfs sur votre compte, si leur montant eat nAgligeable, pour Atre rfglos
a la prochaine 6ch6ance.

Nous vous prions dtagr6er, Messieurs, ltassurance de notre consid6ration
distinguse.

ASSOCIATION INTERNATIONALE DE DEVELOPPEMENT
Dipartement du Contr8le

Division de la Comptabilite

Pieces jointes:
cc: Embassy of Camtroon

2349 Massachuuetts Aveme, N. We
Wahington, -L. C. 2 08

FORM NO. 752-F
(4-74)



180 CM
$EPTEMBER 30, 1974

FEDERAL REPUbLIC OF CAIEkUON
7,0000000.00 f REVALUA TION
7, 882, 350.65, $8s, 30.tS 3/4%

4UNE 1 & f) C. 1

F d 33174 * 7182350.65 P9559,00 7882350.65

UNITE D iTATES DOLLARS
J4453 6 174 S 1 29559100
(.0013 77' 49818.31

Ff-D 9307 * 78223,0.b5 29299.69 7882350.65

N T RED~ TO EVEOPMET CRDIT CA



C INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

0 1818 H Steu, N.W., Washin#in, D. C. 20433, US.A.

A-saC.e2W -. A--8- eawa -3 - CA6lA"ss- INT9AFRADIc

ARAleNi 31 oetobr 1,7

TDU PLAN ET DE L'AMNAGEMBNT
UTERRITOIRE

B. P. 1046, YAOUMDE
UNITED REPUBLIC OF CAMBROON

R6fe'rence: Prit no 663 CM

Messieurs,

Veuillez trouver ci-joint un relev6 de compte relatif au pret men-
tionn6 ci-dessus, et retragant les operations intervenues depuis notre pr6-
c'dent releve, ainsi qu'un relev' r6capitulatif des montants dus a la pro-
chaine 6ch6ance.

Ce relev6 r6capitulatif indique le total du montant dfi - y compris
le cas &chfant la ou les tranche(s) de remboursement du principal venant A
ech6ance A cette date - ainsi que le nom de notre Banque dbpositaire pour
chaque devise, et la ou les date(s) oil les versements doivent ^tre effectus.

Nous vous serions reconnaissants de prendre les mesures necessaires
pour que les montants 6chus soient credites A notre compte A la date fix6e
ou ant6rieurement. Veuillez charger notre Banque d6positaire de cr&diter le
compte de la Banque Internationale pour la Reconstruction et le D6veloppement.

Si votre compte fait l'objet d'autres op'rations entrainant des frais
supplfmentaires importants, qui doivent Stre rembours6s, nous vous indique-
rons, peu apres l'6ch6ance, le montant dfi, et il vous incombera alors de
prendre les dispositions necessaires pour le r'gler dans les meilleurs delais.
Dans le cas contraire, le reliquat A verser sera report& sur votre compte.

Nous vous prions d'agr6er, Messieurs, l'assurance de notre considera-
tion distingufe.

BAQUE INTERNATIONALE POUR LA
RECONSTRUCTION ET LE DEVELOPPELENT

DEPARTEMENT DU CONTROLE
DIVISION DE LA COMPTABILITE

Piaces jointes:

cc: EMBASSY OF CAMERO0N
2349 MASSACHUSETTS AVE., N.W.
WASHIHGTON, D. C. 20008

FORM NO. 466(f)

(9-73)



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT FORM NO. 304-02 (7-70)

GUARANTOR SUMMARY STATEMENT OF AMOUNTS DUE

(Expressed in Currency Payable) 
LOAN NU191

N
C 0

CURRENCY PAYABLE CURRENCYAMOUNT T DATE PAYABLE D E P O S I T O R Y B A N KD E
E SEE

__________________________OVER

2 23,912.0'
* 35091.00 1. , 74 "" OF = Tax

33 OT., M ym, N.Y. 100s5
2U-UN FLA= 2 229,*45.00 ATT: WIMIN WARTUM

* 129s"06A (tA;:BL iN en MUSI1 FMMB)
' *K AN111 2 563o972.00

* ,363972.00

M 2AMI 2
ADMggg DOLLUSn 2,634.00

*2634.00 C

RAA Z* I 747,697.00
* 747,697.00

vi **," 2 A,022,571.00

* ,@22,571.00 C

RMI Xw 2 11,841.00
* 11,841.00 C

W11 &2AWS 2 132,001.0
* 132,001.00 C

S ThAU 2 822.070
* 822.870 C

UWA2TI DINARS 23,573.700
23,573.700 C

X12 STATUS IOLUAS 8 131,470.00- F I T. 25, 1974 Xz=Vz un CI' Mw
33 L 39Mat ST., *Ws YOU, X.1. 10045

(PAOMIM IN ENTAL RI FLMS)

CODE: I. COMMITMENT CHARGE DUE BANK 6. INTEREST DUE THIRD PARTIES ON PORTION SOLD Whenever a payment is made, please instruct the Depository Bank to credit the account
2. INTEREST DUE BANK 7. PRINCIPAL DUE THIRD PARTIES of the International Bank for Reconstruction and Developmqn.
3. SERVICE CHARGE 8. DUE BANK FOR PURCHASE OF CURRENCY
4, PRINCIPAL DUE BANK 9.
5. COMMITMENT CHARGE DUE PARTICIPANTS * TOTAL



N T E S

i F v WI REPAY THF PRINCIPAL INSTAL M NT I
FDOLLAR EQUIVALENT (AS SHOWN ON H RE

PURSUANT TO THE AMOR ZATIN
APPLICABLE TO THIS LOAN. THE AVE

THEP CORRESPOND NG U.S DOLLAR EQU VALENT

S RECEIPT OF THE CURRENC ES REQUESTFD ON THE DATE
NCATED WILL REPAY THE PRINCIPAL INSTALLMENT N

S. DOLLAR EQUIVALENT (AS SHOWN ON TH
REVERSE SIDE HEREOF) PURSUANT To THE AMORTIZA-

TION SCHEDULE APPLICAFLE TO T[ C LOAN. UPON
RECEIPT OF SAID AMOUNTS. THE SECURITIES HELD TO
COVER THE PRINCIPAL INSTALLMENT WILL BE CANCELLED
AND RETURNE~D T0 YOU

C PAYMENT OFTI MUTS NOT REQUEISTED, THE
AMOUN'T SHOWN TOGETHER WITH CHARGES ON ADDI-
TIONAL YRANSACT ONS WILL BE CHARGE~D TO THE LOAN
ACCOUNT ON THE PAYM ENT DATE.

0 AMOUT INSCGNIFiCANT ANID W LL IE CARRIE F ORWARD,

EIN ACCORDANCE W THl THE AGREEMENT BETWEEN US, YOU
SHOULD PAY THIS AMOUNT, OR TH EQUIVALENT THERE-
07, DIRECTLY TO TE PARTICIPANT AND PROMPTLY
NOTIY US ACCORDINGL Y.

F IN ACCORDANCE WITH THE AGREEMENT BETWEENUS
ASYUR AGENT WE WILL PURfCHASE THE REQUIRED

CRRENCIES FIVE WORKINKG DAYS IN ADVANCE OF THE
PAYMENT DATE.

C PAYMENT DUE PARTICIPANTS IS REQUESTED ON OR BE-
FORE THE DATE SHOWN TO PERMIT US SUFFICIENT TIME
TO EFFECT PAYMENT BY THE DUE DATE.



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 3*203

LOAN NO. (t

STATEMENT OF ACCOUNT AT bt"IT tf 30, 1974

Borrower FH L A L RfPU L IC U"F CAt'iN0P COP
ORIGINAL AMOUNT OF LOAN let 000f 000 .'0 7 0/0 INTEREST RATE

AMOUNT CREDITED TO LOAN ACCOUNT 12 00 Q i) U O , 3/4X COMMITMENT CHARGE

1/2% ADDITIONAL CHARGE FOR SPECIAL COMMITMENT

PAYMENT DATES J jJ L .L I
VALUE E C CURRENCY AMOUNT OUTSTANDING U. S. DOLLAR EQUIVALENT

REFER DATE N NO.
ENCE MEMORANDUM T OF UNWITHDRAWN AMOUNT COMMITMENT TOTAL
NO. PRINCIPAL INTEREST DAYS PRINCIPAL AVAILABLE j CHARGE WITHDRAWN

314 * 77la1Q01.96 4 1 49.02 N 1014s,00- 77 1 Q1,o8

&I T E 0 STATk , 110LLARSr

FU 53174 * 31_ 4 27.00 IIi __07.0o LA-16 47. U 0
J 18 6 1714 11607,00 180

J046 1 17 5 1-a 153 9.I
j i 1 174 1 140 100 1 0 1462.00 1461e.00W I .0o. 1462.00
3 b,0 174 , 11607,.10- 101145090

5 f7 74 431633,73 15.uo 146 431633.73 431633,73-N 1313,00w 431633.73
93014 * 1 7jj 7 c'.00 7647 j.

,.j29 ora I 1 7 5(h2.0O 515 ts.0U 153b573a.2t 45762- 1456.0Q- '467.2
0 3 , 07 * 17 o 025. 00 015ih 1 t3 4567__6_____ _6__ ____ ____6___ __

Pla )1 G~ULLAs __

Fu 514*75 15..00 1 ,0 ( 7611(i.95
9,3 17 14 1 o c!.) _ 1

I 0 174 1 15.00 1.0 u Lu 15.59 15.59-8 551032 06 174 0! 1.60
2 9 174 0 6 1 53.00 r1 .4 0 75 I ! o4

317* * 1116,t6 ___ 1 100.00 _9 _____ _,_

j174 060 8
S l7- I 417100,00 1L%,q* 18U &i171.81 65171,81n 319.00- 1.5171,

6 174-20 7 0 . 0
a') e//fo I 2251i.,4d b74,Ot 1')4 044S,>__ 4.32% l5.0Q 4 44.5

6, 7/74 1 92864 .0 a7. o1 191 > . 19 .. 1.00S 1 147.
~1' _)74 ______I__ u3953,4i2 975,ou 133 eP47.p ___4& lMWI 134,00- w070

719d/~ I 4970,00 | 1lu 1.3 Io43.6 1u435.6- 49.0Oe 10 333.09
7 6 7_ __ 72e44.0u V9l, 100 1",9$ I o .93- l.,0 4 41,93

174 1 l437dSt4 2794.,0 100 e9i01,9 907, 1- L21.0V- 1 '47,41

_____ 75 1 49.8 1/N." 1 374u.04 13/u 27.00- 43794,04
7 * .s4 9/ * 1690,4uio98 9572.03//n.u

49 91A 0 AQ
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ENTRY CODE 1. WITHDRAWAL (OR REFUND-) 5. SEMI-ANNUAL CHARGES .t. ALL CHARGES ARE COMPUTED TO THE NEXT PAYMENT DATE. AMOUNTS SUBJECT TO ADDITIONAL CHARGE

2. PAYMENT BY BORROWER 6. SPECIAL COMMITMENT TRANSFER FOR SPECIAL COMMITMENT ARE INDICATED BY SYMBOL X AND ALL OTHER AMOUNTS BY SYMBOL N.
3. SALE TO THIRD PARTY 7. CREDIT TO LOAN ACCOUNT

4. ADJUSTMENT

* TOTAL
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AIR MAIL October 30, 1974

Le inistre du Plan et de l'kaenageent
du Territoire

Ministere du Plan et de I'#Anagemcnt
du Territotre

. P. 1046
Yaounde
United Republic of Cameroon

Re: Developent Credit Jos. 180 CM & 229 CM

Dear Mr. Minister:

The Statements of Account for the above-entioned credits together
with payment instructions relating to the upcoming payvent date will be
mailed to you shortly. Although the payment record for these credits
has not been very satisfactory in the past due to internal and external
problems, we trust that the steps you have recently taken will provide
prompt servicing of Cameroon's debt in the future.

If you encounter any difficulty in making subsequont payrikta please
let me know.

Sincerely yours,

Victor C. Chang
Deputy Controller

cc: Mr. M. H. ,Ochman - Executive Director

cc: Mr. Cargill
Mr. Steckhan
Messrs. Davies/Gray

TCrausway/ntvh
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e du ocobre J9E

PAU AVICGI

onsieur ie Minitro du Pln et
do 'i&in emeinV du Territeire
4i.nisre du ul'n et d l'Amen' erelt

du Territouire
3. P. 1l6

T eundi6
6epu ]liquo unie du Caimoreun

CoAeV: Credits de dCveo opwoen Gs et C

~cmnieur ,te inistre,

Nous vouv ferone prochainement pdrveai los releves do ccmpte rela4ifs
"ux crdite mntionnks ci-dessus, vec lev instructios concernant C

iemvet dc la prochin &e Llance. rk les ret rds que des ditficult4s
d'ordre inttrieur et ext&rie.ur crit &tr&ins dans 1. poieuent des chsxnces
pr&c(dentes, Ious ne doutons pas que. mosuree que vous venes d* prundre

vos perriettront d f ssurer dertn vant le service de la dette caeier un is
Ofl t*taS votuLu.

Nan restcns ~iin entendu & votre cntire dispo-sition pour vous ider
t risCudre Ies dif icult4s quo pourr it soic ler e. reglerent dee proctainoe
&~ 116 nu e -

Vetles - r lr, 'nsieur le Ministre, l'expressi0n do notre to
ccnsiddration.

Victor C. Chag
Ccntrnleur financier d int

cat: '. . i4 . orlmian - Adminiata teur



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

18 H Stre.t, NW., Wa. ington, D. C. 20433, U.S.A.

A-. C. 202 T -Tgl au-H - H3-6360 - CU AJAk6. -INTSAFAD

October 23, 19%I

Ministry of Planndng ad Dwmifepgent
Yaouee, Camsramn

Gentlemen:

The preparation of our Advices of Payments has now been
converted to a computer format which has permitted the
standardization of certain information appearing thereon.

To facilitate the preparation of these Advices, it has
become necessary to alter the format, but all pertinent
information previously reflected is still maintained.

If any questions arise, we shall be pleased to clarify
them for you.

Sincerely yours,

Jean B. De Boeck
Chief, Cashier's Division



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

1818 H Street, NW., Wa.hindton, D. C. 20433, US.A.

A,. deJ. 202 - -BX- 36360 - CAL. Aa1.. -1NTBARAD

October 23, 197h

Ministry of Planning and Development
Yaounde, Cameroon

Loan Account No. 66PT2

Gentlemen:

The preparation of our Advices of Payments has now been
converted to a computer format which has permitted the
standardization of certain information appearing thereon.

To facilitate the preparation of these Advices, it has
become necessary to alter the format, but all pertinent
information previously reflected is still maintained.

If any questions arise, we shall be pleased to clarify
them for you.

Sincerely yours,

Jean B. De Boeck
Chief, Cashier's Division



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

1818 H Street, NV., Washirnton, D.C. 20433, U.S.A.

A-. Ca.202 - T-1eqh. -A-EX veM.34360 - CAAJd..-1NTBFRAD

October 23, 197h

Mr. Pierre Musonge
Direction des Routes
Ministere de l'Equipement de l'Habitat et des

Domatines
Boite Postale 161h
Yaounde, Cameroon

Loan Account No. 663 CM

Gentlemen:

The preparation of our Advices of Payments has now been
converted to a computer format which has permitted the
standardization of certain information appearing thereon.

To facilitate the preparation of these Advices, it has
become necessary to alter the format, but all pertinent
information previously reflected is still maintained.

If any questions arise, we shall be pleased to clarify
them for you.

Sincerely yours,

Jean B. De Boeck
Chief, Cashier's Division
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2. poc at thP Oft~e a~kof ~'m f~ '-U! ' ', T -'

of th at is a aMor constr t for Ciyzo r t U arat.for tilnar exploitation.>

3. The project would be the first Phne of a loner torm plan for dev-elp-,uent of Douala port. It would Jainl c i thfollowring

a) creation of log st'cling yard and basin;b) constrtiction of rew deepwater berths for enral cargo;c)devolo.:-ct of fi a 1ng ber f ag
d) oA relocation of orkshop faotlitjd) dredgig in the UvOulri Ostuary- to extend and deenon the exi~stingentranOe Channel, Lutid to create basins for timber ves -ls and-.fishing craf ts.

4. The project is being Prepared by French and German consultants underthe supor1ision of the National Forts bUjority. Cb-donor neetin,,s wera heldin No~ember 1973 and July 1.9711. A synthesis of the studies is ex,-pccted byyear's end. Project cost would be of the order of U$ -50 mllion at 974

dED/t Wrd Group, USAD, Canada, France, Germany, AyiFDBand Efltoap have exressed interest in fiancing the project. The Bank GrouphOPeS to r pprgise the project in June 1975 after corpletion of detailed engi-

6.DonalaLaliudn p>iProy It
The techical characteri;tics of the existing, Douela-Yaound6 section(about 300 k) of toTranscaeroon railway (about 900 k) icausing imPOrtant operating lczss to the raA and delays and other

iflconvenien~s to 3raiily uers. atuaration of 1:le is i.nMc ted thina few year. The project would bring the e1aractristics of the Loua-
YaoundS section in lin3 with th-o; of the recent ertenzions of thno rlo way-Yaound-Belabo and Yolabo.:aond The lnne would be re-aligned and
shortened, and its capacity irroved This ould rnove a aior obstacle
to Ioro's 0- - -ou reo. a ,ao " b tacleo ka Zd h C, x, Xerang Port co,-O forlandlnci,>d 2ad. Tho cost is ez -i.nated at 4.10-120 rillion iithout con-tingencies.
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nv v n i n g & '-cF /cor, ia Z lrr a p fc a d ss

and~~ ofe toian.aru yaud a moGrou reoad bioa-
10. raInn 7, owe a 60k sna

doU andrW haor bhe ,Li-

9. I, 19- te cost wd c rction the Tihc-

for t2hd 
second project irif ca oc

emwceded. A,-2 a result of talese events, Vdich oc 'red bey-und, Governm~fent 1s

cor6t2ol, cost over-x1 r of aot US 6 4llion on th first p.oject, and about

'US4O U111ion on tUie secOord project, & e xpet ~

11. The I-,vrld Bank Group is currentl.y considering whathnor or not it could

provigde supplceental fina-ing to over part of these cost overns.

Regardless of the -ornd Bank se decii9on, additional external funds may be

zmquired to cover the overruns.

)4pleinla~r



Cc~x~ (Akw'Locvi W 3 lot, I

Le 7 Qotobre 1974

Monsieur Robert Nash
Secritaire 0&i4ral
Niniathre da Plan
et do lAmndaagament du
Territoire

laound6
Rdpublique Unie dz Csaefom

Cbjet I Route Taound&4-Grmou. Rapporta d'avsncsment
des travaux INo. 28 et 30

rMffence l Votre lettre No. 4211)GBPAT/ThQG/P2.W da 17 Septewbre 1974

Nonsieur le Sscr6taire Gh&eral,

Nom avas 11'homnear d4'accuser raeption des rapport. meusuelf pour
ion mois de Nra et Mai 1974 do V'tat d'avamceamt de travaux do construction do
la route Ngaoundh4-Garous.

VeulSm ag4er, Monsieur le Secrztaire Ghnral, l' .pression de
rotre *onsid Uation diStingAuh.

F. Soges
Chef do la Division des Projets Poutiers
Bureau Mgional do l'Afrique de l'Ouest

?Otelegari a ah
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S ....................................................................... /M IN PA T/ P R O G /

t' ~P2A

da 4cae p;y1a 7 SEPT.1974

Monsieur le President, j I

Je vous prie "e bien vouloir trouver

ci-joint, pourAtifribution le Rapport de 1'Etat

d'avaicement des travaux de la Route NGAOUNDERF-

GAROUA N* 28 et 30.

Veuillez agr6er, Nonsieur le President,

1'assurance de ma consideration distinguae./.,/I

Monsieur le President de la G E1'
--iPr De16gation

Banque Internationale pour ' - < r GenSraI

la Reconstruction et le

D6veloppement - f9
WASHINGTON D.C. 20 433 USA
1818 H. STREET Robert NAAH

RoetNA
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INit RNA I INAI )I VIl OPMENi INTERNATIONAI RANK FOP INTFRNAIIONAL FINANCEA I Al I oN RECONSTRIJCTI ON AND I I VE L OPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. F. Soges, Chief, WAPHW DATE: July 30, 1974

42>FROM: M. M6elgari, Egineer and P. aMfi, Economist, WAPHW

SdIHJECT: CAMEWOON: Loan 6 63/Credit 180-CM - First Highway Project
Loan 935/Credit 429-(5i - Second Highway Project
Supervision Mission
Full Report

In accordance with our Tenms of Reference dated May 8, 1974
we visited Cameroon fram May 20 to 30, 1974 to supervise the above projects.
Please find attached our Full Supervision Reports.

Attachments \
MMelegari/PGyamfi: ds

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Assistant Director, WAP
Rowe, Assistant Director, WAP
King, Assistant to Director, WAP
van der Tak, Director, VPSVP (3)
Jaycox, Directo3; TRP (2)
Bowron, PABP2
Buhler, LEG
Moussu-Rizan, CTRDD
de la Renaudiere, Director, WA2
Steckhan, Chief, WA2DB
Erim, WA2DB
J. Elliott, CTRAC
Gillette, WANVP
Wyss, WAFWA
Reitter, WAFGH
Mirza, WAFNG
Kaden, WAPHW
Byl, WAPHW

Mrs. Saukel, WAPHW



VOMNO m Page 1 of 2
(CM N4. IBRD AND IDA - SUPERVISION SUMMARY

Regional Office Country Project Name: Project No.: Loan/Credit No.:

Western Afrida CAMEROON First Highway Pro ect 3CAMTH02 663/Crl80-Cv
Board Date: Signing Date: Projects Dept.lDiv.: i Code: Projects Officer: Loan Officer:

2-10-70 3-27-70 WAPHW '136/32 MMelegari IErim
SECTION 1: PERFORMANCE RATING Last Summary This Summary

STATUS: Problem Free - 1; Minor Problems - 2; Major Problems - 3
TREND: Improving I1; Stationary - 2; Deteriorating - 3 21
TYPES OF PROBLEM: Financial - 1; Mainaqerial - 2: Technical - 3; Political - 4; Other (explain) 11St L 2 D I

Designated a "problem project" in most recent SVP review: Yes - Y; No - N N

SECTION 2: SUMMARY PROJECT DESCRIPTION

The project consists of (i) construction of the Tiko-Victoria (22 km) and N'Gaoundere-Garoua
(250 km) roads and (ii) consultants services for supervision of the construction work, and (iii)
feasibility studies and detailed engineering of the Garoua-Mora (254 km) and Douala-Pont du N'Ka
(180 km) roads.

SECTION 3: PROJECT DATA (Do not advance FY time frame until after 3-month updating cycle which ends July 31.)
Loan~redt CmulaiveLoa and Orec it

Fstimated/Actual Loan/Credit Project Loan/Credit Project Loa/Credict Cumulative Disbursements brough
As of: Effectiveness Completion Closing Cost Amount Past FY Current FY Next FY

(Mo./Day/Yr.) (Mo./Yr.) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm)

Signing 6 1 70 6 73 12,31, 73 25, 1 19,0 19,0
f3einning of FY' 12,31, Q 2 19.0 18 0
LaOs? 7.16.70 6, 7 12, 31, 75 __3 2 19.0 1 51 0 19,0

Date of latest: 7 74 Legal closing date: 12, 31 75 Disbursements to date:15 ,5

As of date: 7-1_ 74__
Use estimate which is "latest" at beginning of FY. A special beginning-of-FY estimate not required.

SECTION 4: SUPERVISION SCHEDULE Next Msn. Departure 12, 1 Time Expenditure (Optional)
Msn. Return to HQ Final Rpt. Date Recommended interval Projects Programs

(Mo/Day/Yr.) (Mo./Day/Yr.) between Missions (months) 6 (mw) (mw)

latest 2,i1"L 72. 72 (FS ) End of period covered b FY Plan
liivious Z7_ 2, 15. 74 (FS ) - latest progress report 3 FY to date

Type (ofRport FS - Full Supervision; CS Combined Full/B-T-O; C = Completion; A - Appraisal; 0 = Other (explain in Section 5)
SECTION 5: COMMENTS (Explain "other" in Section 1 and clarify, if necessary, the data contained in Sections 3 and 4.)
The amount of Credit 180-! of US$7.0 million was fully disbursed by December 15, 1973 and

-refore Credit 180-CK was punctually closed on December 31, 1973. The project then began
ing financed by Loan 663-M, for which closing date was first put off to 12-31-74 and then t(

SECTION 6: SUMMARY OF PROJECT STATUS, TREND, AND MAJOR PROBLEMS 2-1- (5.

The Tiko-Victoria road was completed in April 1973, and the first section of the N'Gaoundere-
Garoua road in March 1974. The other two sections of the N t Gaoundere-Garoua road are still
being built; all failures which occurred during the past rainy season have been repaired, and
110 kn, out of 178 km, are finished. The crucial test for the entire road will be the present
rainy season. Since the design was improved, the amount of work has increased; therefore, the
date for completion is being put off from May 1974 to June 1975. Supervision of work is now
being carried out correctly (See Annex II, paras 2.1-2.3).

The feasibility study and detailed engineering of the Garoua-Mora and Douala-Pont du Nkam roads
were completed in 1973 (See Annex II, para 3.1).

A cost overrun of about US$7.1 million is expected; the contractor for the second and third
section of the N'Gaoundere-Garoua road will bear US$2.0 million, and the Government the
remaining US$5.1 million (See Annex II, paras 2.2, 2.3, 3.1 and Annex III).

L__Preparing Officer: MMelegari /PGy fi Initials: Date: 7-23-74



Supervision ,Summary Page 2 of 2

Section 7: Actions Taken or Recgmmended

- The Bank has written the Government to confirm
the mission's findings.

- Since the project cost has increased, but the amount
of the Loan and Credit will not change, the percentage
of the Bank Group financing will soon have to be re-
duced accordingly (see Annex II - para 4).

- A mission of one engineer should supervise the project
in December 1974.
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CAMEROON
L7n. 737Cr. 180-CM: 1st Highway Project

List of Annexes

ANNEX I - Terms of Reference of the Mission

ANNEX II - Execution of the Project

ANNEX III - Project Status and Cost Estimates

ANNEX IV - Schedule of Disbursements

ANNEX V - Draft paragraph for President's Reports



ANNEX I

OFF M\NDMPage 1 of 2
I sra M. 0 , ' i ' a d DATE: My 8, 19711

F ft~r: } :~I~1 - G:m 2, Epono 3i): , 1 AL W

Fl I : CAIG JR0N: .Lo'm /Cra - -N - Fir; F.ghway projecot
Li 'J.36/Crd I ))-CA -Bceorid lighwaty Iroje ct
8upo rlV 3. Iiiin
TIe of Reftrc

1. From sout My 20- 30, 197A, you will vis:i t Cameroon to
superv ise the above proj c- You will review with the Government, andif vce-,sary wi Uh the coijul tants, the overall status of the projects,covering in particular theO following poilts:

Fis' ihway Project - Con.;truction of the N'Gaoundere-Garoua Road

determine the progress in constructing the road
znd repairinf damaged section s, and how implemen-
tatiion of the uniderntandr'.s reached between the
Government, contractors ,ind consultants concerning
these repairs is working out (see Annex II - para 2.1);

- as.ess the performance of contractors and consultants (see
Annex II - paras 2.1 and 2.31

- rvi ew the finuncial situation of the project;
estimate cost overruns, arnd deternine their implication
on financing (see Annex II - paras 2.2, 2.3 and 3.1 and Annex III);

- investigate the reasons fo>r the delays in Govcrrunent's
maki-ng payments to contractors and consulitants, in
both local and foreign currencies, and discuss moans
to expedIte processing of those payments (see Annex II - para 2.4);

- review the latest progress reports, and reiterate the
necessity for their prompt transmission to the Bank (see Annex I -

para 2.h).

Second HCraihwProject

- review the bid evaluation report for the road
construction, and in the light of the outcome of
bidding assess the project's financial situation;

- rovi se, if necessary, the project execution schedule;

- review, and if possible approve, the consultants'
contract for construction supervision;



ANNEX I
Page 2 of 2

- deter.ine the progrCss in securing con"ultants'
ervic' 2for the hi gh;-;ay niaintenance sLudy, and

press foe an early s Lar1T of the sLudy with a view
Lo comp Liting it in the first quarter of 1975;

determ ine ti progress made in or'anizing the inter-
iiinislterial task force for drawing up a program for
the forest studies and determine the likely timing
of the studies;

- firalizn the terms of reference and employment
,chedule of the three experts to be assigned to the
Departmeints of Programming, Roads, arxd Transport,
and discuss with the Government the curricula-vitae
of the candidates we are ugesting.

- discuss the plans and schedule for UNDP technical
assistance to the Ministry of Transport, including
the recruitment of counterpart and supporting local staff.

2 -ee Lor Work

- discuss the transport :investments underway and
planned, and the general needs of the sector;

- ascertain the characteristics of the proposed
improvement of the Yaounde-Fdea road, and the status
of plans for construction.

From Cameroon, Mr. Melegari will proceed to CAR and Mr. Gyamfi
to the Ivory Coast under separate Terms'tf Reference.

)J. Upon your return to Washington, you will submit a Back-to-Office
Report followed by a Full Report.

Cleared with and cc: Mr. Erim, WA2DB

cc: Mossrs. Thalwitz, Director, WAPDR (3)
Pouliqu en, Assistant Director, WAPDR
Rowe, Assistant Director, WAPDR
King, Assistant to Director, WAPDR
van der Tak, Director, VPSVP
Jaycox, Director, TRP
Bowron, PABP2
Buhler, 1JM
Rychener, CTRDD
de la Renaudiere, Director, WA2DR
Steckhan, Division Chief, WA2DB
Brandreth, Division Chief, WAPPR
Kaden, WAPIW
Wyss, Chief, WAFWA

Mr.. Saukel



ANNEX II
CAMEROON page 1 of 2
Ln. 6 63/Cr. 180-CK: 1st Highway Project

Execution of the Project

1. Main Project Items

A. Construction of the N'Gaoundere-Garoua (250 km) and
Tiko-Victoria (22 km) roads, and supervision of work.

B. Feasibility studies and detailed engineering for improvement
of the Garoua-Mora (254 km) and Douala-Pont du N'Kam (180 km) roads.

2. &ecution of Item A

2.1 The Government awarded contracts for the construction of the two
roads and for the supervision of work in December 1971. In April 1973, the
contractor Razel-Sofra TP completed the work on the Tiko-Victoria road,
and in March 1974 the contractor GTE-Citroa completed work on the first
section of the N'Gaoundere-Garoua road. Both of these contractors worked
correctly and the Government issued a Certificate of Completion for both
roads. At the end of May 1974, the contractor Sofra TP-Colas was still
working on the two other sections of the N'Gaoundere-Garoua road; it had
almost finished repairing the stretches, where failures had occurred during
the past rainy season, and had completed the work on about 110 km, out of
178 km. This contractor had greatly improved the quality of his work and
is now working correctly. The crucial test however, for the entire road,
will be the present rainy season. Since the Government decided to improve
the design, following the occurrence of failures, the amount of work has
increased. Therefore, the Government is extending the time for copletion of
the work from 30 to h3 months; the new completion date will be end June, 1975.

2.2 On the basis of consultants' data, we estimated an increase in the
construction cost of about US$h.8 million above the appraisal estimate (see
Annex III). Of this amount, 40% is for currency realignment, 45% for inflation,
and 15% for quantity increase.

2.3 In December 1971, the Government awarded a contract for the supervision
of the work to the consultants SCET'-DIWI. Due to inadequate management the
consultants had not properly supervised the work but, after failure occurred
on the N'Gaoundere-Garoua road, they replaced their site engineer, and began
supervising correctly. Since the work will last longer than planned, the
consultants' contract will have to be extended. We estimated an increase in
the supervision cost of about US$385,000, above the appraisal estimate (see
Annex III). Of this amount, 37% is for currency realignment, 31% for inflation,
and 32% for quantity variation.

2.4 The Government has processed payments in both local and foreign curren-
cies to the contractors and consultants very slowly, because the payment docu-
mentation has to pass through several Government agencies who do nothing but
repeat the same auditing operations. Since all, but the last, certificates
of payment are based on provisional bills of quantities, and therefore subject
to be revised, we suggested to the Government that the contractors and con-
sultants should be paid, both in local and foreign currencies, soon after the
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Highway Department (HWD) has finished auditing these certificates. Other
agencies could audit later and report possible errors to HWD, who would make
the necessary corrections on the next certificate of payment.

2.5 We looked over the latest progress reports with HWD and the consultants.
We also talked over the best way to have these reports transmitted to us
promptly. We agreed that HWD would send them to us directly, instead of
through the Programming Department.

3. Execution of Item B

3.1 In December 1971, the Government awarded a contract for this study to
the consultants Ingeroute-Lamarre Valois. The consultants completed the
feasibility studies in August 1972, and the detailed engineering, as well as
the bidding documents, in December 1973. The cost of this study was
US$1.28 million, US$100,000 lower than the appraisal estimate (see Annex III).
The engineering served as basis for the appraisal of part of the Second
Highway Project.

4. Reduction of the Bank-financing percentage

h.l According to the Government's letter of June 12, 1974, the
Government will bear the entire cost overrun of the project. Therefore,
since the Bank Group will not increase the amounts of the Loan and Credit,
we recommend that the percentage of its financing be reduced accordingly.
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CXERWN as oJuly 1, 97

n. 663,/Cr, BC-C!: isz highway Project

- ----Total Cst 1stLiates (Us'000)
Corncletion date IV_ Bank

Forecast Original Contri- 0 f

Project itens Eecuted by Contract or Actua Araisal Contract Latest bution Comnletion

I. Construction of the:

a) Tiko-Victoria Road RAZEL-S0FRATP-
(22 kc) FT01ERCL E 5-0-73 Ari 1973 3,500 3,750 4,010 74 100

b) N4 'Caoundere -Garoua
Road20
S1st section(7lam GTE-CITROA 10-10-73 3-30-74 4,920 5,320 6,00 7 100

-
2nd and 3rq sec-
tion (179 kcm) 60FRATP-F0UGE - 6

)LLE-COLAS 5-10-7d 6-30-75 12,370 9,560 +4 ,765 74 5

II. Consultants Services
for:

a) Construction
Supervision SCZ-DIWI 6-10-74 7-31-75 -, -5 1,190 1,900 7' 73

b) Feasibility Studie3
and detailed engin -
eering of Douala-

Pont du Noun and INGEROUTE-
Garoua-Mora Roads LAKARRE-VAIOIS 1,350 1,230 1,280 7)",

II.Refundig of Engineer-

ing Credit S-3G* - - - 550 550 100 102

IV.Interest during 6

construction - - 865 365 ' 00
TOTAL 25,100 22,66 30, 200L/

25,100 ,

Estimated Overrun

/ Including contingencies.
E xcluding contingencies.

3/ This figure does not include US$2.0 million, cost of repairing the failures which occurred on sections 2 and 3 of

the N'Gaoundere-Garoua road, because the contractor will bear it entirely.

h/ Of this overrun, about 40% is due to currency realignment, 45% to inflation, and 15% to quantity increase.
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1'IDCAL IA T EST N'T DISEUY3EKNT A' A
YAIN ANT ACUAL TOTAL AYPVAISAL R7\3iSED DI T E A FITA 1J_, , . I q T2T F PLRC3Y-1 iA G OF A!"tDAI.SAL-EMS)TE1 DTSYU'iREMETS ESTIMATE E TIATE EITITAT ETIfT\TE

A(on 12-31- 
_7-1-7-

("red i t r7,7 fen C it L____ r it i Credit 1,nun

rnd o. () -0~ o6 . 0

2. it 1 .1 0

7n 0 - 6~ 6.1 -2. 100 5

ad 7.0 - 7.0 I a 4a

17d 7. 0 .1( 7.0 _1%( 7-0 -o 100 000

r7l - 7-0 - 11.0.0 9

a a n o . _I . a. I o
la~1 7.a - 2. a . - 1. ao

7.0 -12.0 0o - '12.0 l 10 100

C3 osinw Oate: 12-31-73_ 12 - 14 -J/ 2-3 1-79

1.DDsbursements have not been, and are still not being made, according to the appraisal estimateecause the Government awarded a amost one year later than expected.

2.The new disbursement estimate is based on the assumption that the percentage of the Bank-Groupfnancing will be reduced to reflect the new proportion between the increased total cost of theproject and the unchanged amounts of the Loan and Credit.
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CAMEROON
Ln. Cr. 180-CM: lst Highway Project

Draft Paragraph for President's Reports

The Tiko-Victoria road was completed satisfactorily in April 1973.

The first section of the N'Gaoundere-Garoua road was completed in March

1974, but the other two sections will not be finished before June 1975,

i.e., one year behind schedule. At present, the contractor has finished

repairing all failures which occurred during the last rainy season, and

has completed 110 km out of 178 km. The Government will bear an estimated

US$5.1 million overrun, of which 40% is due to currency realignment, 45%

to inflation, and 15% to quantity increase.
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Regional Ott icp. Country Project Name: Project No.: Loan/Credit No.:Western Africa CAMEROON Second Highway Project 3(AMTH03 L3/r29
Board Date: Signing Date: Projects Dept./Div.: 1 Code: Projects Officer: Loan Officer:
7-3-73 9-26-73 WAPHW ).36/32 MMelegari Irim
SECTION 1: PERFORMANCE RATING Last Summary This Summary

STATUS: Problem Free - 1; Minor Problems 2; Major Problems - 3
TREND: Improving - 1; Stationary - 2; Deteriorating - 3
TYPES OF PROBLEM: Financial - 1; Managerial - 2; Technical - 3; Political - 4; Other (explain) 5 -

Designated a "problem project" in most recent SVP review: Yes - Y; No - N

SECTION 2: SUMMARY PROJECT DESCRIPTION
The project mainly consists of (i) construction of the Garoua-Mora, Douala-Pont du N'Kam, andPont du Noun-Foumban roads; (ii) feasibility study of 400 lance forest roads; (iii) highwaymaintenance study; (iv) technical assistance to various Ministries (for more details seeAnnex II, para 1).

SECTION 3: PROJECT DATA (Do not advance FY time frame until after 3-month updating cycle which ends July 31.)
Estimated/Actual Loan/Credit Project Loan/Credit Project /Cre56 % Cumulative Disbursements Through
A%5 of: Effectiveness Completion Closing Cost Jmount Past FY 74 Current FY Next FY

(Mo./Day/Yr.) (o.) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm)

Signing 12,27 6.77 6 30 7 48,0 2
Beginning of FY* 12 .77 6, 91,..5 8.o 236
Latest 12.,20,73 12.,77 6 30,78 5 40

Date of latest: 7_1_14 Legal closing date: 6 30 78 Disbursements to date:

As of date:Use estimate which is "latest" at beginning of FY. A special beginning-of-FY estimate not required.
SECTION 4: SUPERVISION SCHEDULE Next Msn. Departure 12 7 Time Expenditure (Optional)

Man. Return to HO Final Rpt. Date Recommended interval Projects Programs
(Mo./Day/Yr.) (Mo./Day/Yr.) between Missions (months) 6 (mw) (mw)

Latest -6,11.,74 7, 12, 7l ( FS )* End of period covered by FY Plan
Previous 1- , L 4 L12.1- J 7 ( FS ) latest progress report , FY to date

* Type of Report: FS - Full Supervlsion; CS - Combined Full/8-T-O; C - Completion; A - Appraisal; 0 - Other (explain in Section 5)
SECTION 5: COMMENTS (Explain "other" In Section 1 and clarify, if necessary, the data contained in Sections 3 and 4.)

The closing date of Credit 429-CM is 6-30-77 and that of Loan 935-CM is 6-30-78

SECTION 6: SUMMARY OF PROJECT STATUS, TREND, AND MAJOR PROBLEMS
The total bid price for the construction of the three roads was higher by about 35% than theappraisal estimate. On this basis, and in line with the latest Guidelines on Treatment ofProject Cost Increase, the total project cost was estimated at CFAF 22.7 billion, compared toappraisal CFAF 15.5 billion. Mid-June 1974, the Government requested the Bank to finance partof the expected overrun and proposed awarding the construction contracts to the lowest bidders.The Bank approved the proposed contract awarding, but since it had not been able to decide onsupplementary financing before July 1, 1974, the expiration date of the bids, it suggested thatthe Government award only priority contracts, for which the global financing was secured, andexplore the bidders' willingness to prolong the validity of their bids. The Bank has not yet r -,received the Government's reaction (see Annex II paras 2.1, 2.2 and 2.3). The Government hasnot made any progress in drawing up a program for the forest studies, butJt assured us that itwill soon call the first meeting of the interagengy task force set up for the purpose (seeAnnex IU, para 3). The Government is evaluating technical proposals for the maintronance study fromthree consultants, and is expected to send its recommendations to the Bank shortly (seeAnnex II, para 4). The Government is looking over the ourrioula vitae of the experts fortechnical assistance to the Ministries of Planning, Public Works, and Transport. It isexpected to let us know its view on this subject by end of August (see paras 5.1 and 5.2).

Preparing Officer: Melegari/PG 5mfi Initials: Date: 7-21-7h
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Supervision Summary

Section 7: Actions Taken or Reccamended

- The Bank has already written the Government to
confirm the mission's findings.

- A mission of one engineer and one economist should
supervise the project in December 1974.
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CAmEON
Loan 935/Credit 429-Z4: 2nd Highway Project
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ANNEX I - Terms of Reference of the Mission

ANNEX 1I - Execution of the Project

ANNEX III - Project Status and Cost Estimates

ANNEX IV - Schedule of Disbursements

ANNEX V - Transport Sector Investments

ANNEX VI - Status of Highway Investments

ANNEX VII - Characteristics of the Improvement of the Yaounde-Edea Road (179 km)
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OFIIE ME-MOR IDUM *' "OTCO:E~ gIND J Page 1 of 2,
TO; Wssrse M1. Ml~egari, Eagineer, and DATE: May 8, -197)4

FROM: F. Soges chief, o1 tWP

SJF3JECT: CAMERooIN: Loan () /cro(dit .8O-Cx - First Highway Project
Loan 93/Credit 429-.N - gecond Highway Project
SUpervision Ijission
Terms Of R0eferenco

1. From about May 20 - 30, 1974, you will visit Cameroon tosupervise the above projects. You will review with the Government, andif necessary with the consultants, the overall status of the projects,covering in particular the following points:

First Highway Project - Construction of the N 'Gaoundere-Garoua Road

- determine the progress in constructing the road
and repairing damaged sections, and how implemen-
tation of the underjtandings reached between the
Government, contractors and consultants concerning
these repairs is working out;

- assess the performance of contractors and consultants;

- review the financial situation of the project;
estimate cost overruns, and determine their implication
on financing;

- investigate the reasons 9r the delays in Government's
making payments to contractors and consultants in
both local and foreign currencies, and discuss means
to expedite processing of these payments;

- review the latest progress reports, and reiterate the
necessity for their prompt transmission to the Bank.

Second Highway Project

- review the bid evaluation report for the road
construction, and in the light of the outcome of
bidding assess the project's financial situation (see Annex II, paras

2.1, 2.2 and 2.3);- revise, if necessary, the project execution schedule (see Annex I,
para 2.4);- review, and if possible approve, the consultants'

contract for construction supervision (see Annex II, para 2.5);
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- 0(.t-r1idn the ra r 5 i i curig con 1 tAnts
zerviceS for th) highway rrintenance :tudy, and
pro.s for an early ,LsarL of the study with a view
to completing it in the first quarter of 1975 (see Annex II, para 4.1);

- determine the pro-ress made in organizing the inter-
mini;terial tssk force for drawing up a program for
the forest studies and detenine the likely timing
of the studies (see Annex II, para 3.1);

- finalize the terms of reference and employment
schedule of the three experts to be assigned to the
Departments of Programming, Roads, and Transport,
and discuss with the Government the curricula-vitae
of the candidates we are -u-gesting (see Annex II, paras 5.1 and 5.2);

- discuss the plans and schedule for UNDP technical
assistance to the Ministry of Transport, including
the recruitment of counterpart and supporting local staff (see Annex II

paras 5.1 and 5.
2. Sector Work

- discuss the transport investments underqay and
planned, and the general needs of the sector (see Annexes V and VI);

- ascertain the characteristics of the proposed
improvement of the Yaounde--dea road, and the status
of plans for construction (see Annex VII).

3. From Cameroon, Mr. Melegari will proceed to CAR and Mr. Gyamfi
to the Ivory Coast under separate Terms'of Reference.

Upon your return to Washington, you will submit a Back-to-Office
Report followed by a Full Report.

Cleared with and cc: Mr. Erim, WA2DB

cc: Messrs. Thalwitz, Director, WAPDR (3)
Pouliquen, Assistant Director, WAPDR
Rowe, Assistant Director, WAPDR
King, Assistant to Director, WAPDR
van der Tak, Director, VPSVP
Jaycox, Director, TRP
Bowron, PABP2
Buhler, LhB
1ychener, CTRDD
do la Renaudiere, Director, WA2DR
Steckhan, Division Chief, WA2DB
Brandreth, Division Chief, WAPPR
-Kaden, WAPHW
Wyss, Chief, WAFWA

k
Mrs. Saukel
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Loan 973/Credit 429-CM: 2nd Highway Project

Execution of the Project

1. Main Project Items:

A. Construction of the Garoua-Mora (260 km), Douala-Pont
du N'Kam (161 km), and Pont du Noun-Foumban (50 km)
roads, and supervision of the work.

B. Technical assistance to the Ministry of Agriculture,
and feasibility study of about 400 km of forest feeder roads.

C. Study on highway maintenance and betterment of feeder roads.

D. Technical assistance to the Ministries of Planning, Public
Works, and Transports.

2. Execution of Item A

2.1 On April 4, 1974, the Government opened the bids and commissioned
their evaluation to the consultants. However, even from just a preliminary
examination, the total lowest bid price overran the appraisal estimate by
about 30%, as expected because of the emergy crisis, and consequent ex-
ceptional inflation. During our mission we reviewed consultants' evaluation
reports and agreed with the Government that it would select the contractors,
to be proposed for awarding, on the basis of these reports. Since the con-
sultants had confirmed the overrun, and the Government was much concerned
about its financing, we also agreed that the Government request Bank contribution.

2.2 Therefore, mid-June, after our return to Washington, the Government
wrote the Bank Y requesting to finance part of the expected CFAF 6.0 billion
overrun, and proposing to award the contracts to the lowest bidders as follows:

- a CFAF 6.2 billion 2f contract for the three sections
of the Garoua-Mora road to the contractor Ways and Freytag;

- a cFAF 4.4 billion Y contract for the first section
(93 km) of the Douala-Pont du N'Kam road to the joint-
venture Mondelli-Itinera-Exarcos;

- a CFAF 3.2 billion V contract for the second section
(68 km) of the Douala-Pont du N'Kam road to the joint-
venture Edok S.A.-Etersa;

- a CFAF 1.2 billion contract for the Pont du Noun-
Foumban road to the contractor Held and Francke.

2/ See the Government's letters of June 12 and 14, 1974
2/ US$25.3 million
3 US$17.9 million

US$13.2 million
US$5.1 million
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The total CFAF amount of theg2 proposed contracts was higher by 35%
than the appraisal estimate -. The total cost of the project based on contract
price, the latest Interim Guidelines on Treatment of Project Cost Incrqases,
and the present rate of @4change is estimated at CFAF 22.7 billion I/which cFAF 15.4 billion Y was te foreign cost, and CFAF 7.3 billion
the local one. Com red to the appraisal estimate, the total overrunfs
CFAF 7.2 billion , the foreign cost ovTFun was CFAF 4.9 billion and
the local cost overrun CFAF 2.3 billion

2.3 At the end of June, 1974, the Bank cabled the Government 2/ approving
the proposed contract awarding, but suggesting that, since the Bank could not
decide yet on supplementary financing, the Government should award only pri-
ority contracts, within the ceiling of the global financing secured, and
should explore the bidders' willingness to prolong the validity of their bids
beyond July 1, 1974. The Government has not yet replied.

2.4 Because of this uncertain situation we have not been able to revise
the project-execution schedule. If the Government is able to award all the
contracts by next October, the Pont du Noun-Foumban road should be finished
by December 1976, the Douala-Pont du N'Kam road by June 1977, and the Garoua-
Mora road by December 1977, six months later than forecast.

2.5 We agreed with the Government that the same consultants who did thefeasibility studies and detailed engineering would supervise the works. We
also agreed on the final version of the consultants' contract. The Government
will defer the awarding of these supervision contracts, until it has decided
on the awarding of construction contracts.

3. &ecution of Item B

Since many Government agencies were not familiar with the forest
aspects of the Second Highway Project, and interagency coordination neededto be improved, the Government had agreed with a previous Bank mission to setup an interagency task force. We learned that, though the Government had setup this force, the representatives of the Government agencies had never met
and no progress had been made in drawing up a program for the forest studies.The General Secretary of the Ministry of Planning assured us that his Ministrywould take the leadership of this task force, and would soon call the first
meeting.

6/ The same bid price, in US dollar equivalent, was higher by only 23%
because the rate of exchange between the two currencies had changed
from US$1 - CFAF 220 at appraisal to the current value of US$l - CFAF 245.For the same reasons, the overruns in dollars are smaller than in CFAF./ US$92.5 million

/ US$63 million
9/ US$29.8 million
L/ US$22 million
Li/ US$15 mili on
L/ US$7 million
_/ See the Bank's cables of June 25 and 27, 1974
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4. kkecution of Item C

The Government had invited five consulting firms for the maintenancestudy. On June 6, 1974, L. Berger and Setec jointly submitted a cammontechnical proposal, as did BCEIM and Kampsax; Harris, Inc., submitted theirown proposal. The Government is evaluating these technical proposals and isexpected to send its recommendations to the Bank shortly.

5. bcecution of Item D

5.1 Since the UNDP representative had confirmed the financing of twoexperts for the Ministry of Transport, a previous Bank mission had agreedwith the Government that, of the three experts provided for under the project,one would be assigned to the Ministry of Planning (MOP), one to the Ministryof Public Works (MPw),, and the last to the Ministry of Transport (MOT). Duringour mission we gave the Government the curricula vitae of the candidates forthese positions we had been able to choose with the help of our PersonnelDepartment. We discussed the main points of the Terms of Reference of theseexperts with the Govern~ment, but we could not set any employment schedulebecause the Government had not yet finished looking over these curriculavitae before we left Cameroon. The Government promised us it would let usknow its view about this subject, as well as about the two UNDP experts,by end of August.

5.2 The three Ministries, MOP, MPW, and MOT, have sufficient counterpartand supporting staff for the five experts. However, two of the designatedcounterparts for the MOT experts will soon leave for one year of overseastraining under IJNDP fellowships. The third counterpart has already undergonethis training and is available in Cameroon. To ensure that the maximum
benefit is derived from the experts' services, we agreed with MOT that thearrival of the experts be scheduled to coincide with the availability oftheir counterparts. Accordingly, the experts' team leader is scheduled toarrive as soon as he can be recruited; the MOT undertook to submit by endAugust, for the Bank ts concurrence, a proposal for the arrival of the remain-ing two experts. The Bank's letter of July 23, 1974 confirmed the abovedecisions and requested from the Government its prompt action on the experts,including a proposal on their recruitment schedule.

5.3 Given the number of Government departments involved in the selectionprocess and the usual difficulty experienced in recruiting good experts forsuch services, it is important that the Bank follow this project componentclosely in order to avoid unnecessary delays,
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In.935/Cr.29-ai - 3econd riigray Project Project Status and Cost Estimates
as or c Ui Y I, ly'r/

Total Cost Estinates (US$'0O)
Conp '-ion date Bark

Forecast - Original // Contri- % ofProject items Ececuted by Contract or Actual Aporaisal- Contract Latest bution Comletion

. Recanstruction of th
following roaos:

)Garou-Yora (260 kIn) 27, 8  25,273 35.535 63 0) Doualf-Pont du Nkam(61 km) 30,867 3102 i4 360 63Port du s'onn-Fournar K50 km) 6,260 52122 6,760 68 0

T. 2bonsultants' ServicEs

) Superrisior of wn'k -- 4,695 70 0
) Technical Assist.nce

(foreqt poliny) 1 - 70 75 0
') R-asibilitv Sty- of*

forest roads 'h1 - 300 75 0) Road Maintenance Stur y. 345 3L0 75 a
) Technical A--istanc-

to various NinistriE s j518 45 71 0

Total 70,505 92,550
70, 50-

Estimated Overrun 22,0

Including Contingencies

&Icluding Gontingenci-es
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-s o r July 1, 197h
CAMEROON
In. 935/Cr. )t29-(: 2nd Highway Project

ACCUI TEDT2 DiTsEU3LSETNT3 ACTUA D3KURSEMEii'TS
US 1xx.xn hQJTVALET AS A PERCEETAGE OF

APPPAISAL I:STIIATE OR
IBRD NEW ESTIMATE OF

FIt 8CAL IATET NIM DIST37URSE!ENTS AS A
Y NAR AND ACTVAL TOTAL : APP1ATSAL iu ED DSEUR3EFTNT PERCETAGE OF AFPRAISAL
SEMP;ST! : DT!BURSE1lKT1S : D3TIi TE ESTLATE ESTIMATE ESTIMATE

'(on 12-31-7A) (7-1-74)
Credit Loan 'Credit Loan 'Credit loan Credit Loan Credit Loan

1st 0.2 - 0.0
2nd 0.7 - ,0.01

1975
1st no disbursement 3.0 - 0.0 t.0 - 0.1 9.0 - 0.0 300 -

yet aaaaa
2nd . - 0.0 8.5 - 0.i 12.0 - 0.0 140 -

a aI a a

P 976
Is t P9 - 0.0115.5 - 0.01 1-5." - 0.0 10010-

a n 100a- 02nd 23'; - 0.0 23.5 - 0.q 23.5 - 0.0 a: -a

'977
t2).0 - 7.5 21.0 - 7. 24.0 - 7.5 100 100

2nd a2h.) - 15.5!24.0 - 15. 24.0 - 15.5 100 100

1978 a a
1st a2) 1.0 - 20.0:2)4.0 - 20.0 24.0 - 20 0 1 100 100
2nd a2)v0 - 21 i0a24.0 - 24. 2.0 - 2h.0 100 100

Ciosing Date: a 6-30-78 a 6-30-78



ANNEX V

Transport Sector Investments

Transport sector investments underway and planned for the balance
of the 1971-1975 Plan period have been confined to those included in the
Plan. Future port and railway development is being presently discussed
between the Government and the Bank. There has been considerable slippage
in highway investments due mostly to delays in preparing projects and in
securing financing for construction works. It is expected that many of
the road projects provided for in the current plan (see Annex VI) will be
included in the next plan.

The 1976-1980 Five Plan is under preparation. Part of the services
to be performed by the technical assistance team to the Ministry of Transportwill be to assist the Government in determining the transport investments
to be included in the Plan.
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CAVEIWON
Lean 935/Credit 429-CM: 2nd Highway Project

Draft Paragraph for President's Report

Because of inflation, bids for the construction of the three

roads were 35% higher than the appraisal estimates. On this basis, and

according to the latest Guidelines on Treatment of Project Cost Increase,

the cost of the project was estimated at CFAF 22.7 billion, compared to

that at appraisal of CFAF 15.5 billion. Since the Bank could not decide

on whether to finance the foreign component of this overrun before the

expiration of the bids, it cabled the Government suggesting (i) awarding

only priority contracts for a total amount within the available funds,

(ii) exploring the bidders' willingness to prolong the validity of their

bids, (iii) reviewing the priorities of investments. The Government has

not yet answered this cable.
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STATUS OF HIGHWAY INVESTMENTS

Total Cost Source of Status of
Road Section (CFAF billion) Financing Implementation

Mngada-Bonghor NSAID Studies

4t f fou s8-Mbouda-
I3,meda 2-2.) FED Construction

Pameda-Mamfe - BAD Studies

Bang-Kumba 0.70 FED Construction

Douala-Edea-Kribi - Germany Studies

Mdong-Dehang

Not very Foumban-Tibati Germany Studies
justifiab e
An presen
form iTibati-Ngaoundere 5.0 Italy Studies

Pentoua-Batouri -

Mondou-Gidjiba FED Studies

Naza-Maltam Germany Studies
(30 km)

Yaound(-Bafoussam FED will finance Studies
100 km out of
300 km. Project is
good but not in
present form

Pont du Kam-Pont

Yaound ,-Edea 6.0 Russian or French
Company Study

Younad&-Kribi 5.0 Prefinanced by
Italian Company

Railways Bank Second Railway Project

Ports Nothing being done



CAMEIOON ANNEX VII
LoZtM/Credit 429-CK: 2nd Highway Project

Characteristics of the Improvement of the Yaounde-Edea Road (179 km)

In January 1974, the Highway Department of the Ministry of Public
Works described the work to be done on this road, and wrote the Terms of Reference
for its feasibility study and detailed engineering. According to these documents:

- this road carried about 900 vehicles per day, of which
154 were trucks over four tons, in 1972. It was at
little above natural surface level, with curb radius
often under 500 m, grades up to 11%, exceptionally 14%.
The roadway was from six to eight meters wide, unpaved
except on steep grades (11 km), and between N'Kolbisson
and Yaounde (13 km) where six meter pavements were pro-
vided. Average operating speed was lower than 60 km
per hour.

- the new road would follow quite closely the existing road,
the road bed would systematically be raised from the present
ground line, the minimum curb radius would be 500 m, the
maximum grade 8%. The roadway would be ten meters wide,
paved on seven meters. The road would be designed for a
maximum axle load of 13 ton. CAlverts and bridges would
be rebuilt whenever necessary. The cost of this new road
was estimated at CFAF 5.5 billion (US$22 million).

- During our mission we learned that the Government had not
yet decided on whether to start the study of this improvement.
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MINISTERE DE LIEQUIPEMENT TREPUBLIQUE UNIE DU CAMEROUN
-E ''HAnITAT ET DES DMAITNES Paix - Travail - Patrie

DTRECTION DES ROUTES

M7L.SSION DE CONTROLE

ROUTE NGAOUNDERE-GAROUA

l.ordereau des pieces adresse' MAURIZIO MELEGARI
as 600 N. Woodstockstreet
Arlington, Virginia 22 207 U.S.A.

Designation N cesd

- Rapport Mensuel No 31 du mois de Juin 74. 1

a Garoua , le 6 Juillet 197 4

POurLe Chef de Mission

W. G 0 E C K E



La 3 jut~et I97

Son Excelle.
Le Dcteur Xaikamu AbdouLaya

41-nistr* du ?pln ot de IlAmdrg*,,*m
du TerritoLre

Yao4und

Obet, "*$t 63 CM Rsor dat 4. cl8tur.
Ref. YOtr' bletr No. ?427 du

30 mal 177

J'i l'honinur do vou. e mmmquer 1tactrrd do I& 1haqi
conernntle re tar detU dt d otr dW >rCW' '_-63 ir,0, cur

a n4i dluix an=6e, usqufau 31 docubre 1975.

Jerous ;ri d'stireer, Monvittur leMnste 4tuac
d m4 haute consl4*ctIon.

Rainw S. $tekain
DJirec t.r ;mv Xiterl

D6pertemeat d.a
Rgion Afrique d*

ITrima ib

Cleared with and co t Mesars. JIegarI
.- Ier

eccz:* m. onasu-pi~an



REPUBLIQUE UNIE DU CAMEROUN UNITED REPUBLIC OF CAMEROON
Paix - Travail - Patrie Peace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT, MINISTRY OF EQUIPMENT,
DE L'HABITAT ET DES DOMAINES HOUSING AND LANDS

DIRECTION DES ROUTES DEPARTMENT OF HIGHWAYS

0 . 0279
N* . .......... ....... /M INEHDOM/DR

the

Yaound6, le ...... 19.........

R f.. .....

Le Directeur des Routes
The Director of Highways

A Monsieur le Directeur de la Banque Mondiale
Obet: Route Ngaou-ndir-Ga oua.. 1818 M. Street NW
Subject Rapports d'avancement des

travaux n0s 28 et 30.- WASHINGTON DC 20 433 U.S.A.

Monsieur le Directeur,

J'ai 1'honneur de vous transmettre ci-joint, Pour-
information, deux exemplaires du rapport mensuel nos 28 et 30
de 1'6tat d'avancement des travaux de construction de la route
Ngaound6r4-Garoua, 6tablis par la Mission de controle SCET-DIWI.

Veuillez agr6er, Monsieur le Directeur, 1'expression
de ma consid6ration distinguae./-

ESSO ?kend

de)
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RP&hvei V lottie a. 00n7o. OM 7 AMMU/*VM du 29 avril 19%

mnsmioar Is Dimte

Nous ovn lbhmmmr dfacusaw rcptim des Wpt* amsnl
vow. 26 et 27 ds janvier et fvrier 1974 ooawent 11 dat d'avamamt
*m trvi w do oonatmation do 1 rout* M.
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Dau'. Reglnal do 1#Afriqu do '.wwt



e i j e A No __.... ..... . /MINPAT/PROG.-

dl cte /gn~agemen1

Ja RK 3y-w 4 12 JU\N 1974

01 T : Premier et Deuxiame Projets
Routiers BIRD-CAMEROUN'.

Monsieur le Chef de Division,

J'ai lihonneur de vous faire connaitre qu'i la suite

de la r6cente mission effectuee au Cameroun du 22 au 30 Mai

1974 par les experts de la BIRD MM. SOGES, MELEGARI et GIYAMFI,
la situation financibre des premier et deuxibme projets routiers
BIRD-CAMEROUN se prfsente comme suit :

18/- PREMIER PROJET ROUTIER BIRD-CAMEROUN (Routes Ngaound6rd -
Garoua et Tiko - Vic-
toria).

La route Tiko - Victoria est terminde ; les rapara-

tions sont achevdes sur les zones ddgrad6es de la route Ngaoun-
der6 - Garoua ; la responsabilit6 des degradations 6tant reve-
nue 6 i'Entrepreneur, l'Administration n'a eu 6 prendre & son

compte aucune des depenses y affdrentes.

Cependant, en raison des diverses amsliorations (par

exemple, l'augmentation du volume des travaux) apport6 es au pro-

jet d'ex6cution pour se garantir, sur les trongons non encore

ex6cut6 s, contre des d6gats similaires 6 ceux survenus sur les
trongons d6j& ex6cut6 s, itachevement du projet entrainera un

d6passement estim6 actuellement 6 environ 1,5 & 2 milliards de

francs CFA.

MONSIEUR LE CHEF DE LA DIVISION DES PROGRAMMES
POUR LA REGION DE L'AFRIQUE DE LtOUEST

(Attention Mr. STECKHAN)

BIRD, 1818 H. STREET N.W. WASHINGTON D.C. U.S.A.
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Le Gouvernement camerounais a d6j6 pris toutes les
dispositions n6cessaires pour supporter ce d6passement sur ses
ressources propres. En cons6quence, aucun concours ne sera
demand6 6 la BIRD, & cet effet.

2a/- DEUXIEME PROJET ROUTIER BIRD-CAMEROUN (route Douala - Kekem,
Pont du Noun-Foumban
et route Garoua-Mora).

Les appels d'offres ont 6t6 regus, d6pouill6s et exa-
mines avec la participation active de M. MELEGARI de la BIRD. Les
soumissions des Entrepreneurs les moins-disants pour les solu-
tions les moins chbres accusent un ddpassement d'environ 6 mil-
liards de francs CFA par rapport aux estimations du rapport d96-
valuation de la BIRD. Vous constaterez que les raisons de ce
dspassement - incidence de la crise de l'nergie, augmentation
des prix d'environ 15 & 20 % par an, augmentation des impr6vus,
etc... - ont 6t6 impr6visibles et indspendantes de notre volont6
commune.

Les n6gociations avec les entrepreneurs soummissionnai-
res pour un 6ventuel abattement de leurs offres ne donneront car-
tainement aucun r6sultat appr6ciable. Par ailleurs, ces offres
ne seront plus valables apres le ler Juillet 1974.

En ce qui nous concerne, le choix des adjucataires
ne peut pas avoir lieu avant que tout le financement soit as-
sure.

En consequence, je vous serais reconnaissant de bien
vouloir soumettre aux hautes autorites de la Banque la requete
du Gouvernement camerounais pour le financement, a l'aide d'un
compl6ment au pret initial, du ddpassement de 6 milliards de
francs CFA constatd.

Je vous prie de bien vouloir me faire connaltre par
cable la position de la Banque sur cette requete afin de me
permettre de vous proposer les adjudicataires retenus dans les
dalais de validit6 des offres regues.

En vous remerciant de toute la compr6hension dont
vous ferez preuve pour assurer l'aboutissement heureux de ce
projet, je vous prie dt agr6er, Monsieur le Chef de Division,
l'expression de ma haute consid6ration-A

OrMAIKANO ABDOULAys
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EXCELLENCE DATE: 7 JUIN 1974
DOCTEUR MAIKANO ABDOULAYE
MINPAT CLASS OF
YAOUNDE SERVICE: LT

COUNTRY: CAMEROUN

TEXT:
Cable No.: HONNEUR VOUS INFORNER N 'AVONS PAS RECU PAIEMENTS SUR CREDITS 180 (PREMIER

PROJET ROUTIER) ET 229 (PORT DE DoUAIA) MENTIONNES DANS NOTEIEX DU

3 MAI STOP RECONNAISSANTS ASSURIEZ LEUR VIREMENT STOP TRES HAUTE

CONSIDERATION

PALEIN
INDEVAS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michel Palein

DEPT. Western rica Cleared and cc: Mr. Bararia

SIGNATURE \-17 7 pil IZH
(SIGN U OF INDIVIDUAL AUTHo0ELXr-fb APPROVE)

REFERENCE: IErim;mb For Use By Comrunications i n

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANNDUDU9 cag
TO: Mr. F. Soges Division Chief, WAPHW DATE: June 5, 1974

FROM: M. felgari and P. Gfiki, WAPHW

SUBJECT: CAMEROON - Loan 663/Credit 180-CG: First Highway Project
Loan 935/Credit 429-Gq: Second Highway Project
Supervision Mission
Back-to-Office Report

In accordance with our Terms of Reference dated May 8, 1974
we visited Cameroon from May 20 to 30, 1974 to supervise the above projects.

Loan 663/Credit 180-CH: First Highway Project

1. The project consists of the construction of the Tiko-Victoria
and N'Gaoundere-Garoua roads.

2. The Tiko-Victoria road was completed in April 1973. The
N'Gaoundere-Garoua road is- under construction; the contractor will finish
repairing the damaged sections (60 km) by June 1974, and is expected to
complete all works by June 1975. The performance of both the contractor
and consultants has improved sincd the last supervision mission in
December 1973.

3. Present estimates indicate that there will be an increase of
about CFAF 1.5 billion due to impl'ovements in design and higher than
anticipated price escalation.

Loan 935/Credit L29-CM: Second Highway Project

4. The project consists of the construction of three road sections
(485 laa), studies in road maintenance and forest road feasibility, and
technical assistance.

5. Bids for all construction work have been received and analyzed
by consultants; on this basis the Government is selecting contractors, and
will soon submit to the Bank its recommendations for awards.

6, - Technical proposals from consultants for the road maintenance
study have been invited; the study is expected to start not later than
December 1974. The Government is selecting the technical assistance
experts on the basis of the list with curricula-vitae provided by the Bank.

7. Revised estimates of total project cost, based on bid results
and expected price escalation according to the latest Bank guidelines,
indicate an increase of about CFAF 6 billion (from CFAF 14 billion at
appraisal to CFAF 20 billion).

Principal Issue

8. The total cost increase of about GFAF 7.5 billion IL/ for both

l/ At current rate of exchange about US$31.5 million with an approrWnate
foreign exchange component of about US$21-5 million.
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projects, if borne entirely by the Government, would more than double
the amount of its contribution to project costs. The Government has
therefore indicated its intention to request urgently supplementary
financing from the Bank Group. The mission considers that this issue
requires immediate attention.

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Assistant Director, WAP
Rowe, Assistant Director, WAP
King, Assistant to Director, WAP
van der Tak, Director, VPSVP (3)
Jaycox, Director, TRP (2)
Bowron, PABP2
Buhler, LED
Moussu-Rizan, CTRDD
de la Renaudiere, Director, WA2
Steckhan, Chief, WA2DB
J. Elliott, CTRAC
Gillette, WANVP
Wyss, WAFWA
Reitter, WAFGH
Mirza, WAFNG
Kaden, WAPHW'
Jovanovic, WAPHW

Mrs. Saukel, WAPHW
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e f 2 4/ie A : 3 0 MAI 1974

OBJET Pr~t 663 CM
Report date de ol8ture.

onsieur,

J'ai l'honneur de vous rappeler que selon les termes de l'accord

de pr8t cit4 en objet, oelui-ci doit Stre 0l8tur6 le 31 d4cembre 1974.

Or, compte tenu du rythme de consommation des fonds qui a 4t6

ralenti par l'arret temporaire du chantier de construction de la route

financ4e par ce pr8t, je vous saurais gr4 de bien vouloir reporter la

date de cl8ture du pr~t concern6 an 31 d6cembre 1975.

Je vous prie d'agrder, Monsieur, l'expression de ma consid~ration

distingu6e

Mr. ISIK BRIX

BIRD 1818 Street N.W.

Washington DC 20433 - U S A.

O'MAIKAIVO ABDOULAyg
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AIR MAIL

To Ministre da ?Ian et d*
t du ritoire

tMinstere dh PJAAt ot do
ers1 du Territ

B. P. 3D1.6
Tai.W60, camroo,

n.s Devnt Credit Nos. 180 C( & 22 CH

Dear Yr. "NItate:r

A& have remantly maileu to your Statsmts a count for the abee-
mentioned aredits along with pavnnt instrwutiws relative to the next paymt
date. An you will note an the Statmmnts, the amounts dae an the prviss
psymat date were not received by the date reqoestad.

Our records also ahow that the paqumte du em tw emsecutive payment
dates were not reosived by us en the de dates. This late payawt record is of
serimas c n to the aoiation. We shall be gratefhl, therefore, if you
will hve this matter dram to the attention of those repnsble for initiating
paymts due to the Assoesation in order to mre prompt pasnt in the ftue.

Sincer*y Y7,O

Victor C. Chag
Deputr Controller

act 'tr. M. N. Kocheman - Romstive Director

cc: Mr. Aldewereld
Mr. Chaufournier
Mr. Steckhan
Messrs. Davies/Oray
TCrausvay/da



le 0 m1i 1974

PAR AVI)N

uonioiur le linistre du Plan et do
1'Ancaagement du Terrltoire

Xinisttre du Plaa et d
1'A6nagemant du Torritoiro

B. P. 1046
YaoundC, Caweroun

OJbjt; Cr~dits do dveloppeant so, 180 et 229 CA

.onsteur le Junistro,

-our avous r6ctment eu 1'honneur do vous adresser notr. relevA do
compte relatif aux cridits nuntionnis en ref4rence, ainsi ,ue des direc-
tives concernant la prochalne 6cb&ance. L'examn du relovt fait appa-
rattre que les montants dus A 1'&chianco prec&dente ne nous sont pas par-
venu3 i la date prvu.

ios dossier a montrent en outre quo lor-s de deux 6.chanees cons6-
cutives les verseronts attendus ne nous sont pas parvenus au jour dit.
(es retard. rip&ts n'ont pas manqui d'inquitor 1'ARSociation, aussi,
nous saurions-vous ,r6 d'appeler suir co point l'attention des services
responsables de V'ordonnancement den montants qui lui sont dus afin
qu'A l'avenir vos vrsewmnts xnous parviennent pouctuellement.

Je vous prie d'agrrear, Monsieur le 'inistre, l'ssurance do =a tr-s
haute considsration.

Victor t. (han
Contr81eur financier adjoint

cc: M. N.N, i~. an, Aministrateur

cc: H. Aldewereld
M. Chaufournier
A. Steckhan

1l. Davies/Gray
TCrausway/mv
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Victor C. Chag

cch~t 2xwmtverDloctr

r.Chanfumier
"L-. Steckhan

30vars. Dwris/3rgg
TCranMWa/ea



Ie 10 ml. 1974
PAL AVIDN

onsiur lit linistre du Plan et de
I'Aa-5-ageiwt du Territoire

Iinistr .du Plan et de
1' Amagement du Territoire

a. P. 104t
Yaoundi, Came roun

lbjet: Prt 'o b63 CE

douateiur lo Ainistre,

Jious vous avans ricetawmnt adreasi notre relev6 de compte concernant I*
pr~t mentionnk en rrf~rence, ainal que dea directive pour le versement re-
latif A I* prochaine 6caance. .'exwaaaeu du relv4 fait apparaftre que le
mentant payable en dollari 4E ltat-iJnis a la date d4 la dernire 6chaance
du ler dkcevbre 1973 nous est parveu avee pluq dt trente jour. d retard.

ua direction de la "anque so mointre 4. pluis en plun inquite des retards
ave. lesquals lea eprunteurj %'acquittent de leur. obligations. Sachant
que ce proalem -ne vouo prioccupe pay ,in que noub et que vous tenes 4 ce
quo vos future riglements Intervienneint i teape, rous voa saurions gr6 d'ap-
peler sur ce point l'attention de5 services reaponvables do l'ordonancement
den samas dues A la B3nque.

Si le retard est imputable A vtre baanque, noms voun saurios gri d
l'informer d not aspri enaions afin qu'A l'avertr vas verscmente nous par-
viennent tux data. pr~vuaas.

veuilles agr&.r, ionieuur le inltre, 1'assuranea do notra cousiddration
distingude.

Victer C. Chang
Cootr$leur finaaner adjoint

cgl s . * N. Koea, Adminitrateur

cc: Mi. Aldewereld
'A, Chaufournier
ZA. Steckhan
0i. Davies/G;ray

TCraswsay/fb



INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Messrs. M. Melegari, Egineer, and DATE: May 8, 1974

P. G19wi, Economist, WAPHW
FROM: F. Soges . Chief, WAPHW

SUBJECT: CAMEROON: Loan 663/Credit 180-.% - First Highway Project
Loan 935/Credit 429-CM - Second Highway Project
Supervision Mission
Terms of Reference

1. From about May 20 - 30, 1974, you will visit Cameroon to
supervise the above projects. You will review with the Government, and
if necessary with the consultants, the overall status of the projects,
covering in particular the following points:

First Highway Project - Construction of the N'Gaoundere-Garoua Road

- determine the progress in constructing the road
and repairing damaged sections, and how implemen-
tation of the understandings reached between the
Government, contractors and consultants concerning
these repairs is working out;

- assess the performance of contractors and consultants;

- review the financial situation of the project;
estimate cost overruns, and determine their implication
on financing;

- investigate the reasons for the delays in Government's
making payments to contractors and consultants, in
both local and foreign currencies, and discuss means
to expedite processing of these payments;

- review the latest progress reports, and reiterate the
necessity for their prompt transmission to the Bank.

Second Highway Project

- review the bid evaluation report for the road
construction, and in the light of the outcome of
bidding assess the project's financial situation;

- revise, if necessary, the project execution schedule;

- review, and if possible approve, the consultants'
contract for construction supervision;
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- determine the progress in securing consultants'
services for the highway maintenance study, and
press for an early start of the study with a view
to completing it in the first quarter of 1975;

- determine the progress made in organizing the inter-
ministerial task force for drawing up a program for
the forest studies and determine the likely timing
of the studies;

- finalize the terms of reference and employment
schedule of the three experts to be assigned to the
Departments of Programming, Roads, and Transport,
and discuss with the Government the curricula-vitae
of the candidates we are aggesting.

- discuss the plans and schedule for UNDP technical
assistance to the Ministry of Transport, including
the recruitment of counterpart and supporting local staff.

2. Sector Work

- discuss the transport investments underway and
planned, and the general needs of the sector;

- ascertain the characteristics of the proposed
improvement of the Yaounde-Edea road, and the status
of plans for construction.

3. From Cameroon, Mr. Melegari will proceed to CAR and Mr. Gyamfi
to the Ivory Coast under separate Terms of Reference.

4. Upon your return to Washington, you will submit a Back-to-Office
Report followed by a Full Report.

Cleared with and cc: Mr. Erim, WA2DB

cc: Messrs. Thalwitz, Director, WAPDR (3)
Pouliquen, Assistant Director, WAPDR
Rowe, Assistant Director, WAPDR
King, Assistant to Director, WAPDR
van der Tak, Director, VPSVP
Jaycox, Director, TRP
Bowron, PABP2
Buhler, LBG
Rychener, CTRDD
de la Renaudiere, Director, WA2DR
Steckhan, Division Chief, WA2DB
Brandreth, Division Chief, WAPPR
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A-s. Cod. 202 * T.6Lp6o. - EX.,t.. 3-6360

le 6 mai, 19 74
Son Excellence
Le Doctour Maikano Abdoulay
Ministre du Plan et de

1 .'mLnagement du Territoire
Yaounde
C amer oun

RWf.Rapoort d'avancement no. 25
Route Ngaoundere-Garoua

Monsieur le Ministre,

J'ai l'honneur de vous accuser reception de votre lettre
no. 1591 en date du 25 avril 197b, par lac:uelle vous avez bien
voulu nous transmettre un exemplaire du Rapport no. 25 de le'tat
d'evancement des travaux de construction de la Route Ngaoundere-
Garoua, etabli par la l1ission de Contr3le SCET-DI'I.

Veuillez agrer, Monsieur le Ministre, l'assurance de ma
tres haute considbration.

Rainer B. Steckhan
Chef de la Division des Programmes

Region Afrique do 1'Ouest



is 6 mai, 1974

Son kEs04..00
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ministA dA, n at t if'a wa t

dA Tarritoira
Xaomd&

RU. n. 1891/gIUPAT/R9$/P,2
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Je vowu prie 4'agwrb, lauiuew Is Kinistxs, 'l.zprssica
dA ma tr. hautA ommdsertlo.

Rainer B. Stgokban
Ch de Divisim At Prangve

3Mgiom Afrique do L'Omst
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V, r le 3 mai 1974.

DE.165 - CW/LM JA Monsieur le Ministre de l'Equipement

\V de l'Habitat et des Domaines de la

R6publique Unie du Cameroun

YAOUNDE
(R6publique Unie du Cameroun)

ROUTE N'GAOUNDERE-GAROUA
Lots 2 et 3
March6 n' 71 096/BIRD/AID/FAL

M.CAM.107

Monsieur le Ministre,

J'ai 1'honneur de vous prier de trouver ci-dessous le r6sum6 des
questions qui ont fait l'objet de notre reunion en vos bureaux le
23 avril 1974.

Depuis la reunion de conciliation tenue le 13 novembre 1973 sous la
Prdsidence de Monsieur le Ministre du Plan et de l'Am6nagement du
Territoire, l'Entreprise a repris les travaux dans un esprit de
totale confiance mais malgr6 ses lettres n* 1367 du 21 novembre 1973,
n* 2379 du 12 f6vrier 1974 et n* 2637 du 19 avril 1974, elle n'a requ
aucun document administratif confirmant la position du Gouvernement
faisant l'objet de votre lettre n* 448 du 12 decembre 1973.

10) Consid6rations g6ndrales

La route faisant l'objet de notre march6 est une route ultra
dconomique tant par son prix (de l'ordre de 13 millions et demi
le kilom6tre avant application de la formule de variation de
prix) que par ses caract6ristiques (cf. appels d'offres de
mai 1974). Les terrains rencontr6s sont parmi les plus mauvais
de la R.U.C. et s'apparentent A ceux de MORA-WAZA-MALTAM.

Le projet est notoirement sous-dimensionn6.

. .//.
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2*) D61ais suppl6mentaires - Avenant

L'article 20 bis du marchd prdvoit que l'article 39 du C.C.A.G.
s'appliquera lorsque 1'importance de la variation visde d6passe-
ra le quart de la quantit6 initiale ainsi que 5/1000 du montant
du march6.

Le march6 prdvoyait l'ex6cution de 580.000 m3 de terrassements.
A fin janvier 1974 nous en avions ex6cut6 623.000 m3. Pour
terminer le chantier 1'estimation actuelle fait ressortir
environ 500.000 m3 suppi6mentaires, c'est-&-dire que les quan-
tit6s du projet seront doubl6es. L'article 39 du C.C.A.G. est
applicable et comme le pr6voit l'article 27 du marchd, un
avenant est obligatoire.

Compte tenu des travaux qu'il y a lieu de rsaliser apres les
terrassements, c'est-&-dire sous-fondation, fondation, base et
revttement, il faut un minimum de quatre mois entre la fin des
terrassements et la livraison de la chaussde. Nous demandons
que le ddlai contractuel de 30 mois soit prolong6 jusque fin
1975, soit 12 mois de travail, plus 7 mois correspondant aux
deux saisons des pluies 1974 et 1975 pendant lesquelles le
chantier est obligatoirement arrtt6.

30) Rdvision des prix

- L'augmentation du volume des travaux 4tant inddpendante de la
volontd de 1'Entreprise, la revision de prix doit continuer
A jouer normalement pendant toute la dur6e d'ex6cution des
travaux suppl6mentaires.

- Ces travaux suppl6mentaires,dans le contexte du chantier de
Garoua, portent d'ailleurs A l'Entreprise un prejudice finan-
cier important.

40) Grande Variante

Le marchd est r6dig6 comme suit

Article 1 - Objet du March6

26me lot : Ex6cution d'une chaussde bitumee seulement sur le
trongon n* 5 d6jA terrassd.

Article 6 - Consistance des travaux

Trongon no 5 dit Grande Variante :Dja terrass6 - Ne fait
partie de l'entreprise que l'ex6cution de la couche de base
et le revttement bitumineux sur 30,9 Km.

..//..
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L'Entreprise n'est pas responsable du fait que la plate-forme

actuelle de la Grande Variante a dt6 estime pouvoir recevoir,

sans Otre amdnagde, la chaussde.

Il y a lieu en effet de relever la ligne rouge, d'6largir la

plate-forme, d'amener des couches portantes de sous-fondation
et de fondation et de crder des r~seaux de drainage et d'assai-

nissement indispensables pour la pdrennit6 de l'ouvrage.

Il est impossible & l'Entreprise de rdaliser pour juin 1975 ces

travaux hors march4 et qui reprdsentent :

- terrassements............... : 120.000 A 160.000 m3

- fondation et sous-fondation : 50.000 m3

Ii est indispensable et tres urgent que l'Administration mette au

point le projet de la Grande Variante sous la forme d'un bordereau

de prix et d'un detail quantitatif, afin qu'un appel d'offres

puisse Otre lanc6 ou qu'une autre Entreprise puisse Otre consult~e

directement en vue d'un marchg de gr6 A grd.

Les travaux doivent conmencer impdrativement le ler octobre 1974

pour Stre terminds d6but 1975.

5*) Attributions de la Mission de ContrOle

Vous avez stipuld que "la Mission de Contr8le recevrait des

pouvoirs plus 6tendus pour l'adaptation" du projet au terrain.
Celle-ci n'a, A ce jour, aucun pouvoir nouveau et nous demandons
que ses decisions, prises au jour le jour sur le chantier en

fonction des qualit~s de terrains, des nappes phr~atique ou
suspendue, du trafic, etc... ne puissent pas Atre remises en

cause. Il nous parait n6cessaire, dans l'avenant en preparation,
de modifier les articles 4 et 5 du march6 qui, dans leur r6daction
actuelle ne donnent aucune validitd A ces decisions.

60) Zones d~graddes

L'Entreprise a accept6 de reprendre, A ses frais pour ce qui lui

est imputable, les travaux dans les zones d6graddes. Elle a

repris imm~diatement les travaux dans les zones ddgraddes sans
tenir compte de ce qui lui dtait imputable ou non, dans l'esprit
d'une large collaboration et 6tant donnd l'intdret national de
cette route.

Comment discriminer 6quitablement ce qui est imputable ou non

h l'Entreprise ?
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La difficult6 provient du fait essentiel que la Mission de
ContrOle est juge et partie. C'est elle qui a fait le projet,
c'est elle qui a refus6 les propositions de l'Entreprise d'adap-
tation du projet au terrain et ceci bien souvent sous la pression
de la Direction des Routes, obnubilde par le non d6passement
de l'enveloppe financiere du contrat.

Nous avons propos6 la formule suivante

Tous les travaux sont pris en attachements.

a) Dans les zones o6 il y a faute contradictoirement reconnue
de 1'Entreprise, la Mission de ContrOle prdcise "A la charge
de 1'Entreprise".

b) Dans les zones oni la responsabilit6 de 1'Entreprise est
contradictoirement ddgagde, il est prdcis6 "n'est pas A la
charge de 1'Entreprise". Celle-ci n'a pas A connattre A qui
la responsabilit6 en incombera.

Elle entend seulement btre payee.

c) Des travaux suppl6mentaires indispensables ont (td r6alis6s
A la demande de la Mission de ContrOle en vue de la bonne
tenue de la route. I a 6t6 pr6cisd qu'ils seront A la charge
de 1'Administration

70) Des difficult6s nouvelles viennent de s'6lever. En effet, deux
facteurs impr6vus risquent de perturber le planning des travaux
dont le premier objectif 6tait la r6ception provisoire du lot
n* 3 pour la fin de la saison seche 1974 :

- le premier est d'ordre climatique, A savoir que depuis debut
avril les pluies tombent presque quotidiennement ;

- le second est d'ordre technique, A savoir que le chantier est
en rupture d'approvisionnement de cut-back chaud en vrac, par
suite de la carence de la R.F.C. qui ne respecte pas, depuis
la mi-f6vrier, la cadence des rotations de wagons qu'elle
s'6tait engagde A assurer. La conjonction de ces deux facteurs
nous amine A faire toutes reserves concernant leurs consdquences
ddsastreuses sur le planning car il n'est pas possible d'effec-
tuer les couches de base tant en 0/40 qu'en sol-ciment si
nous ne sommes pas assur6s de pouvoir les revttir.
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Par ailleurs, la conjoncture 6conomique actuelle a rendu alda-
toires les approvisionnements depuis 1'6tranger tant des mat6-
riels neufs que des ensembles et des pieces de rechange. Les
ddlais dspassent six mois et bien souvent ne sont pas garantis.

8*) Nous vous rappelons notre inquietude concernant la composition de
la Mission de ContrOle aprs la saison des pluies 1974. Son
effectif pendant la campagne 1973-1974 a gt6 suffisant en qualit6
et en quantit6. Il a permis une execution des travaux rapide et
de qualit6. L'importance des travaux en 1974-1975 ndcessitera
une Mission de ContrOle analogue car elle aura A contrOler deux
chantiers de terrassements, deux chantiers de couches de base
et un chantier de revbtement.

L'Entreprise desire absolument ttre control~e dans les moindres
details par une Mission de ContrOle dont les pouvoirs 6tendus
seront maintenus, ceci d'autant plus que le lot n* 2 s'avere
ftre une zone tres difficile aux points de vue hdtdrog6ndit6
des sols, drainage et assainissement.

0
0 0

Vous voudrez bien nous excuser, Monsieur le Ministre, de vous avoir
fait un expos6 aussi long. Mais d'une part, vous nous avez demandd
de vous adresser une lettre resumant notre reunion du 23 avril 1974
et d'autre part il 6tait n~cessaire d'adapter "La Bible" aux
problemes actuels du chantier dont l'importance est Nationale.

0
0 0

Nous restons & votre entiRre disposition pour vous fournir tous
renseignements que vous jugeriez utile de nous demander, et vous
prions d'agrder, Monsieur le Ministre, l'expression de notre haute
consideration.

Un Directeur Gdn&ra Adjoint

C. WALLART



y /le 3 mai 1974.

DE.166 - CW/LM Monsieur le Ministre d'Etat
Secr6taire G6n6ral A la Pr6sidence
de la R6publique Unie du Cameroun

YAOUNDE
(Rdpublique Unie du Cameroun)

Route N'Gaound6r6 - Garoua
Lots 2 et 3

March6 n* 71 096/BIRD/AID/FAL

Votre Excellence,

Nous avons eu 1'honneur de Vous entretenir, le 7 novembre 1973,
de la rdalisation des lots 2 et 3 de la Route N'Gaound6r6-Garoua
par le Groupement d'Entreprises SOFRA TP-FOUGEROLLE - COLAS dont
notre sociftd est pilote.

Nous nous excusons de faire appel aujourd'hui A Votre Haute Autorit6
pour intervenir au sujet des problemes urgents d'officialisation
des dispositions pr6vues dans la lettre n' 448 du 12 d6cembre 1973
de Monsieur le Ministre de l'Equipement, confirmant la position du
Gouvernement A la suite de la r6union de conciliation tenue A
Yaound6 le 13 novembre 1973 sous la prdsidence de Monsieur le
Ministre du Plan et de 1'Amdnagement du Territoire.

Nous Vous prions de recevoir, Excellence, avec nos remerciements
anticip6s l'expression de notre Haute Consid6ration.

Un DirecteurGn4ral Adjoint

C. WALLART

PJ/Copie lettre DE,165 ;a
Monsieur le Ministre de 1'Equipenient
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, )* 9 '1974
REPUBLIQUE UNIE DU CAMEROUN UNITED REPUBLIC OF CAMEROON

Paix - Travail - Patrie Peace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT, MINISTRY OF EQUIPMENT,
DE L'HABITAT ET DES DOMAINES HOUSING AND LANDS

DIRECTION DES ROUTES DEPARTMENT OF HIGHWAYS

00174
N* 7 /MINEHDOM/DR

2 9 AvL 1974
Yaound6, le 19

the

R 6 f. : . . ...... .................. .

Le Directeur des Routes
The Director of Highways

a Monsieur le Directeur de la Banque Mondiale
Aie ..: .Route. Ngarnnddxr&-Gaoua- B.P. 1 818 M. Street NW

ect: Rapport de 1'tat d'avancement
des travaux nos 26 et 27.- WASHINGTON DC 20 433 USA

Monsieur le Directeur,

J'ai l'honneur de vous transmettre ci-joint,
pour fo ation, deux exemplaires du rapport mensuel
nos 6 et 27 de 1'etat d'avancement des travaux de cons-
truction de la route Ngaounder6-Garoua, 6tabli par la
Mission de contr8le SCET-DIWI.

Veuillez agraer, Monsieur le Directeur,
1'expression de ma considdration distinga6e./-

qPe 
ESSO RenM



COMMUNICATIONS
SECTION



L-o&- y 3 /74

-~t Puae A

No .. .. /MINPAT/PROG/

W ~P2kvg

At y'* 25 AVRIL 1974

OBJET: Rapport d'avancement n0 25 \
foute Ngaoundbre-Garoua.-

Monsieur le Vice-President,

J'ai 1'honneur de vous transmettre ci- joint,

un exemplaire du Rapport n*25 de 16tat d'avancement

des travaux de construction de la Route Ngaoudere-

Garoua 6tabli par la Mission de Controle SCET-DIWI.

Veuillez agr6er, Monsieur le Vice-Pr6sident,

l'assurance de ma haute conside'ration./.- V

Mr. le Vice-Pr6sident Regional
d'Afrique de l'Ouest de la Banque
Internationale pour la Reconstruc- V%
tion et le N6veloppement

1818 H - STREET-DC 20433
WASHINGTON (U.S.A.)

~% 4,ISTR
Te itov*W~

O'A4lRgAIAfolto
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORAND
TO: Files DATE: April 2h, 1974

FROM: M.' legari, Engineer

SUBJECT: CAMEROON - Loan 663/Credit 180-CM - First Highway Project
Construction of the N'Gaoundere-Garoua Road and
Supervision of Work

Yesterday, April 23, 1974, Mr. Muller, manager of super-
vising consultants DIWI, called at my office and told me that:

- the contractor GTE-CITROA had virtually
finished the first section;

- the contractor SOFRA TP-FOUGEROLLE-COLAS,
who was finally working correctly, was still
repairing the damaged stretches, and would
finish the second and third sections in May,
1975, one year later than scheduled. For the
moment, he had been proved responsible for
the distortions;

- since the work would last one more year, the
consultants-supervision mission should be
prolonged;

- the Government agencies were still slow in
bringing cases to an issue, in making decisions
operative and in processing payments to con-
tractors and consultants.

I told him that:

- I was planning to go to Cameroon around the
middle of next month and I would talk over
these problems with the Government. I thought
his presence would be helpful;

- I had not had any information about the con-
struction work since my last mission to Cameroon
in December 1973: the December-progress report
was the last received.

cc: Messrs. Soges/Kaden/Erim/Gyamfi



SOCIETE FRANQAISE DE TRAVAUX PUBLICS FOUGEROLLE
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Monsieur le Chef de la Mission
do Contr8le

S.C.E.T. - D.I.W.I.

B.P. 88

G A R U A

DL N* 315 - PL/14

Wxswh4 71 096 - M. CAM 107

houte N'Rddr6 - GiroAa - Lots 2 + 3

Iionai0Lr,

Nous vencus d'tre inforn6m que notre fournissour de produits
pdtroliers, par l.ttre doet copie ei-jointe en date du I9 Mars 1974,
des hmum.ss qui serout appliqua.s aux livraisons faites & compter du
Ier Avril 1974.

Nous comstatas que lea hausse. do bituse avoisinent et e~m
dipassont 100 % & compter du Ior Avril 1974 suivant la nature des pro-
duits an cause. Le Cut-4kwk entrant pour 90 % dans la determination
du pri dos ouvrages objet du .archi en r4fdrence (prix 2Q65 a , 2064
3064, 3065 a), c' st dire quo 1'importance de cette hausse imprvisi-
ble dos produits petroliers consecutive & des 6vinoments fortuits bou-
levers. totalsmft 1'6conomie du contrat.

Nous devons rappeler quo Ia formule de variation des prix du Marh6 ne
eomporte pas do parambtre *Uitume" et que le coefficient de r6vision
qui sora d4termin6 par la fluctuation des parasbtres la composant ne
representera pas la hausse actuelle sur le bitume.



Dane ces conditions, 1' quitA coasade quo nous soit rwabourad
en vraie grandeur le supplment do depenues occasionnf6 par le bouletver-
seseat intervenu dano le prix du bitume soit Is diff4rence entre lo prim
d'achat du jour de I& livraison du Cut-Back et du prix d'achat figurant
dans notre sous detail, majorde de la taxe sur le chiffri d'affaires.
Bien entendu, la formule do rdvinion des prix nc s'applique alors qu'au
prix du bordereau duquol on d6duit la fourniture "Cut-Back" pr4cis&e
dans le sous detail do prix.

Nous croyons bon vous rappoler que lea sous d4tails de prix avaient 6t6
tranis A Monsieur le Chef de la Mission de Controle le n Janvier 1973
par lettre DL 5 TL/rV.

Notre r6clametion est ainsi liwit4e & la seule rpercusxion
en vraie grandeur do hausses do coat, sans autre ajout au titre do frais
gaidraux, d'al&& ni do marge.

Dana i'attente do la prise en compte de cette 14gitime r4clma-
tion,

Nous vous prions d'agr6er, Monsieur, 1'expression de no* sonti-
mets distingus.

Pour la St6 R. COLAS 1A SOrRA T.P.

S. DE P. LAVIE.

cc : S. DE ROCQ

SOFRA T.P.

S.R.C. PARIS

P. RUGGIERO



SOCIETE FRANQAISE DE TRANi AUX T TC:

FOUGEROLLE

SOC&Tf ANON ME AU APiTA -E ' 31 'S R

SIEGE SOCIAL 4 AV MJRAI'NESAULNIER t -,' VILL-J - A

SOFRA-I P. OUGEROLLE

AGENCE DU CAMEROUN
B.? A44 DOUALA

TA1ephone 42-15-18 - 42-33-37 Onctx= GAROUA, Is 1 2/21 !74

A. C. DOUALA 90
IMMAT, STATISTOUE. N' 1 031-801 -

CAKEUs . soATAVO -OUA'A Mission de CDntrOle
" " ENSCET DINWI INTERNATIONAL

B.P. 18

ROUTZ NGAOJ3DZRE-GAROUA

t Lots 2 et 3.

mOnstIeur le Chef do Mission,

Nova avons 1'honnour do Yous prior do trouver ci-joint

I* rdma=6 des questions qui ont fait 1'objet des rdunions des

12 ot 13 OCTOUU en vow buresux. Nous Yous le pr4sentons par notes

84pW4es suivantes a

- Plannmg des travalX
t oans 1'importance des travaux pr6vus au march4

-G e Variants
- Attributioll do Is Mission do ContAce
-varigtimn &* Wl-
- Rceptiong ddf itivom

Prixe en charge &e rdparations.

Nou restens k votre entibre disposition pour tous

raaeignsme ta emplentalire qu'il vous plairait de aomu
Lemaner et

Vous prions dsg%4*r, Monsieur l Chef do Mission,
nee salutations distingu4eS.

P.J.- 7 notes. CA WALLA?



PLANNING DES TRAYAUX

1. gg gg

La rolse du rapport LIAUTAUD a eu lieu Is 14/12/73.

Lee rmoenalssanos our plee ant 60i faite imaddiate-
mmat et Ies travauz et semme le 20/12/73.

L'Ettreprine mslage k porter is mazimm do see efforts
poor le. torinawr avsat Ia prochoine saison do pluies ats no
pout preadre a a gagemt seontrastsul eempte ton= :

dola ate Imprdvisible te proebasmos plui...
-o 3' liosertitme des qusatitde rdolleo de travaux k ex4euter

poor leoqselles lam esls le Laborateire se rdalisent progrom-
ivieat.

ShteprIao a mis en place dea mesens lorgement BuffM-
amts exdeuter Lam. lee 461a les terrainments prdvus au
ontrai. A fiA JANIMR 1974 ole a rolie 623 000 a4 d torras-

s6emat alor. que I'setiation du Nrski eut de 577 360 a3.

Pour toumior I* shmatier, 14 reste & ex~outer amso
am neyea. 420 000 ) s*"st h &I"w qu#ll nouw fmndra u 44 1As to
10 SOe MVSAM. Capto *em Lea SaisOMS Le pluto, Lu de lage
eati's terra"mut s featiin la ehmsso0is n mtea t,
i" Aut aoe.s*ire d. p i 14 mais eavrablon es qui aOuS a MnSd

v es. 4smmer e p goWer U 4411a h fti 97.

O-inm!gaS h v.tro &.mmad, nous somes Ldotldn L
tout e tro em .iow pour rnumer Is dlai fiwa. 'exdmtien h

m M19. Neuo Serme 4mm ldow ation do nettre an , pour
go=M T4j dqsmwAte..rpldmantlr, on parti r 4"

as4e Lea ms te*Pl n S a riaa ir quo Lans la
asu A 0 lee MPpeieemat -fetier (a l be

S S& 1 o* on am p aUlseant oam rt du ii do

MeL name quu I'-Avwnt qu sem dtsabI pour
emf 23 Iser nouvffa 19 i prlso que i

'buSt retaiL ocatin uupdrieuz' I umo eaimia touc
"ta" partian Lant . toel usg" exulte we sema"ia entiew
ews ipa. taste mtM prwleagatiea or"m emante des dlaia.

0e" retrSa tewmat "Mw. ipMal613 Lam lee hut J ours
Per lettI9 & la isI" de Omatr.43..



OHARGEMUITS DANS L'IMPORTANCE DIS TRAVAUX

PREVUJ AU MARCHE

- L'avancement astuol des itudes do terrasemeot du
eoitrat fait rmsortir une estination global* do l t ordre do
1 100 000 R3 do terrasemontw.

- Lou travaux prdvs mu Marshi pour sea posts ont
re stivemnt lea malvants s

T10! 2 Prix NO 2054 34 100 R3
* 2055 18 700 n3
* 2056 103 200 R3

" 2057 69 900 A3
LOT 3 Prix NO 3054 38 300 .3

3055 31 000 m3
3056 131 800 3

* 3057 153 12 wl
577 300 u3

t02IB&WLLZ oAfRIO 3.02 2 Prix NO 2050 34800 m3
a 2061 59 400 a3

L0M,3 Prix NO 3060 52 800 *3
* 3061 1754a

280 500 u3.
mm

Lhartials 20 bis du marcho prdvoit quo l'Articleo
co ov apliquersa lorsqu 11'importanee d* Is Variatiom vislo
sas&ua Xe quart do Is variation initiale ot 5/1000 du .antant

Lu arehd.

- LOArtil P du OVAD ont done applisable en tout*
serlhs aum praL is vorasommut at vraissmbiablsmeat aux plus

values do transprt am* que oette lIst* *eit 21itativo.

- c'ost osamntlellenmat a* tr6a Immertant A6 pasement
dso sub** s torrasommant gui asomosito Is prolsogatlem du ddlai

*stratuI dont mum Youw va mad 4. bdon vmuloir faire atet tre
Is prisip. per Is Ntive 'Ouvrage.



GRANDE VARIANTE

Le Marohd prz4iS. g

Artice. 1 Obiot Au imr.b
2. Let * .......... exoution d'une ohauss6e bitum6.

seulement, sur le trongon 5 d4jh
torrasad.

Article 6 Qonsistwn. 4. tiatvsax
Yronqen No 5 &it Grand* Variante :

D6jh terras s a. fait partI. do l' ntreprise qua
l'exdautlea dg la couche is bose at Ie revtenment bitumineux
our 30,9 ft.

L'eoxiuton d Is dhoassde et du revitmsnt ndicmsitent
un d1qi wasment do l& plateforms, un relbyoment do ligne rouge

t Is, se en ple.. do eouhes de 'sous-fondation at do fondation.

fl nwas eat atiriellent impossible d'effeetuor coo
travuax susp1 pdotairos at nous no pourrions onvisagr do led
exicuter qu aprz* la saisen de pluies do 1975 ot dons 1eadre
d'un nouveau Mareh4 (ont les condition. seralent h mettre au
point *aeord parties.



ATTRIBUTIONS DE LA MISSION DE CCNT ROLE

Monsieur Ie Directeur des Routes a uignifi h 1'intrepvrie

par lettre NO 49 du 13 JANVIER 1972 lea attributiors du Chef de

Mission de la Mission do ContrOlo.

Celul-ei n's officiellement pas pouvoir de d6cision

soneernant uue modifiestion du projet ayant une incidence finan-

cibre.

C'eat dans cen conditions que lea travaux ont 4ti

*xAsutkd jusqu'en BEPTEURE 1973 ae lea vicissitudes subies.

Nous demandems que lea pouvoirs actuels du Chef de la

Mission do ContrOle solent offioialiads afin que son ddoisions

prises mar le hantier no puissent Stre remises en osae.



VARIATION DES PRIX

a - L'allongement des ddlais implique dquitablement le raintien da
leapplioation de 1s clause d. rivision jusqu'h la fin du nouveau
Maeli oontrastuel deexeution, d'autant pikus quo les conditions
eonemiques gendrales *ont en cours do boulevereement.

b - Coupte tonu do la modification do Ia tochnIque de la chause6,, 
xavoir quo 1'Adinistration a 64oeiE d'ex6cuter en couche de
base stabilisdo 6 4 f do cizent our 90 Xm au lieu do 30 Ras il
pari'st uAoessaire d'introduire un parambtre eiment dan la
foimle doE vaktation de prix.

e - Le bouleversoment sendial du maroh p6trolier embne dos hausses
*.nsiddrables des produits pitwoliers at do lours dgrivds tole
quo Is bitune. La formule do vaiation do prix noen a pas tonu
compte. fl est deawmiA do remddir h setts omission par intr9--
dutlon d'lu paww btro bituim dEsa la formula do variation dos
prix applicable am rovetement.



RECEPTIONS DIINITIVE ,

- Lo varch6 prdvoit dens son Article 31 des r6ceptions

provieOires partiellso par trongons en fin do saison abche.

Le ddlai do garentio *at de Un an.

Le March6 prwvoit par aillurs qu'aucune rdeeption

Adfinitive no pout avoir lieu avanl quo la dernibre r4ception

prwisoire u'it 6t obtonue.

- La r4dastion do orb Article prisent* des paragraphes

contrAieltoires. Nous emandon@ qu*k l.ooeasion do ia r6dastion

te l'Avuant lea r4ooptions d4finitives partiollos soient pronon-

@603 m an aprbe lee r4oeptions proviuoireo.

I-llmeagewmt du dilai waknrait en effet i'EntrepriSe

= w garantie me Aur6o nomuale et trbs 6ioignme do "'intntioa

des patties' lore do Is signature du contrat.



PRISI EN CHARGE DER I 4AA JILN

LVEntreprise affectue la totalitt des rpaxations et
a demandd 4 la ission do Contrale de prendre en attachements
les travaux *xw6utdo.

L'Entreprise a aacepti au cours do la confdrence du

13/11/73 de prendre A ma eharge lee r4 parations does d.gradations
dont la responsabilitd lui ineomberait.

tant donni la multiplicit4 deli reoponsabilitdo
(projet, enveloppe financibre, Aarohd, Contrile, *xgoution),
l'Entreprise demands quo molt (4 terminde la proportion dont
*lle sera d6dommaiogd. lle wouhaite quo cello-ci molt ddter-
uin6e, molt d'accord parties par voie amiable, molt par
arbitrage ou expertise (Artiole 39 du Marchb).



00 asbiers DLi t m 6631
liiMmd1qr/zic

Rf: Cr6dit de d6veloppament No 1W G c 1
Messieurs,

Veuillez trouver ci-joint un raiev6 de compte relatif au credit de
d6veloppement mentionn6 ci-dessus et indiquant les op6rations intervenues depuis
notre pr6c'dent relev6, ainsi que le montant des frais calculf jusqut a la pro-
chaine 6ch6ance.

Nous vous prions de bien vouloir verser le montant ci-dessous au cr6dit du
Compte B de 11 ASSOCIATION INTERNATIONALE DE DEVELOPPEMNT:

Monnaie de Montant a Banque
paiement r~gler Echfance d6positaire

Dollars des Federal Reserve Bank of New York
Etats-Unis 4 29.9,00 10 3 Join 1l 33 Liberty Street

New York, New York 10045
Attention: Foreign Department
(Payable en fonds de la Rbserve

f6d6rale)

Le montant a r6gler, qui a ft6 calcul6 et exprim6 en dollar des Etats-Unis
du poids et du titre actuellement en vigueur, est sujet a modification dans le
cas on, avant lt6ch6ance, la valeur du dollar des Etats-Unis changerait par rapport
a ltor.

Tous frais suppl~mentaires r6sultant dtop~rations intervenues avant ltechfance
seront report6s sur votre compte, si leur montant est nfgligeable, pour 8tre rfgl~s
a la prochaine 6ch6ance.

Nous vous prions dtagrger, Messieurs, ltassurance de notre considsration
distingu6e.

X = =Ndi 11MT URANGALE ME DUVLMiPSMN

avitando- l8 ComPtablito

Pieces ointes:

FORM NO. 752-F

(11-73)



act cashier's Divi sion

-4dea -3niatcy of PJAMIstng
yaduamgaw

Re: Development Credit No. 3 QI

Gentlemen:

Please find enclosed a Statement of Account of the above-mentioned development
credit showing transactions since our previous statement and the charges accrued
to the next payment date.

Please arrange for payment of the accrued charges to the credit of Account B
of the INTERNATIONAL DEVELOPMENT ASSOCIATION as follows:

Currency Amount Date Depository
Payable Payable Payable Bank

United States Federal Reserve Bank of
dollars $ *49,).O )U 3 1$I& New York

33 Liberty Street
New York, New York 10045
Att: Foreign Department

(Payable in Federal Reserve
Funds)

The amount payable has been computed and expressed in current U.S. dollars.
This amount payable is subject to adjustment if prior to the date of payment there
should be a change in the present value of the U.S. dollar in terms of gold.

Any additional charges accruing as a result of transactions prior to the
payment date, if not significant in amount, will be carried forward in your account
for settlement on the following payment date.

Sincerely yours,

INTERNATIONAL DEVELOPMENT ASSOCIATION
Controller's Department

Accounting Division

Enclosures:

0 2WbWW ot ;93%UX'30
idastmogt :D. ". 20Wo9

&Kr. %ohovmt N. r-00ham

J. MaMw '1M FORM NO. 752

Minixet dU PIM agt do l1Aea4WA *amed. ftm i(3-74)
100Avdel = soo



INTERNATIONAL DEVELOPMENT ASSOCIATION FORM f, 01 DA 2-70

CREDIT NO. 160
STATEMENTOFACCOUNTAT UANh ,i1 19/E

BORROWER Lut AL kULLUtI 0ii' CAMLA UJr

ORIGINAL AMOUNT SERVICE CHARGE RATE
ORIGIAL AMUNT VA# uA 15tj /AFO MUNSWTHRW

AMOUNT CREDITED TO ACCOUNT FORAMOUNTS
OR SP CAICOMMITMEN

PAYMENT DATES JVNt 1 t Ut OR 1
REFER VALUE C PRINCIPAL PRINCIPAL NO U S D A EU ENT

ENCE DATE MEMORANDUM T 0 DISBURSED REPAID OF PRINCIPAL AMOUNT UNWITHDRAWN AMOUNT EkVICE

NO 0.MO A R E CRRENCY AMOUNT CURRENCY AMOUNT DAYS OUTSTANDING AVAILABLE CHARGE WITHDRAW

J_0 2N S3 2U659.1-~~~~~~ -- - - ----- -- - ------ -- --------- - - - - - - - -

J4-1J 1 42 [ 3 2 i465.

V I 7 II, wD JJ1114 0 5 6 255 9 00 630

-1 - _ --_ _ ----- ------------- ........... ---- --

ENTRY CODE 1 W-HRWL(RRFND-)5jEIANA CHRE _CARE AECOPTE O H NX PYEN AT _ONS UJETTOSRVC

_ _ _ _ _ -_-_-_ -_--------__-_---_-_-_ ..........._ _._..............

--- ------. ---

- - --- ---

ENTRY CODE 1. WITHDRAWAL (OR REFUND )5. SEMI-ANNUAL CHARGES tCHARGES ARE COMPUTED TO THE NEXT PAYMENT DATE. AMOUNTS SUBJECT TO SERV ICET
2. PAYMENT BY BORROWER 6. SPECIAL COMMITMENT TRANSFER CHARGE FOR SPECIAL COMMITMENT ARE INDICATED BY SYMBOL X AND OTHER AMOUNTS

3. MISCELLANEOUS 7. CREDIT TO DEVELOPMENT CREDIT ACCOUNT BY SYMBOL N.

4. ADJUSTMENT * TOTAL



INCOMING TELEX

I lT F:. 64Z,145

FROM: Distribution

-5752 DLII L2 D7 1.4. 74
(TELEX NUMBER) Messrs. Pouliquen/Thalwitz

Mr. de la Renaudiere
APR 2 6 -N4 Mr. Steckhan

T N AMPUA REGION
HICHWAYS DIVISION

*~ * *HANDLED BY:

LATE ANSWERED:

T:;AN YCU R YGUs TELX "ITEC 25 T, TIL. . ,

A'TiV I YAV I 1- T- Y r IL L LA1V1 Y CL!E TO

7ACU A FO. CIT V IIT -GAOLA TYi1-CAY

13 CD. *E 7 ILL LIOAV1 1793071 733 1' DJ<71 AI T

25 TI.

'07>' T9AT TlI! P 017A.OV IS CO V I"T TO YrI L90 FITS

ICTC T",: wO' AM , . 'CL. >,I.

I !TFC/AD 74145

Z5752 'I"I I
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t 26 mars 1974

onsisr Jean4ptiste Amsige-Ahuda
Measteur de I& Progruation

fltietAre du plan at de l 'A4geamnt
du Torritoir*

Uspubique Uni* da Comisroun

Monesivr le Mllwtur,

Noun regrettons viveowt d'avoir dd annulwr, an raison do difficult4o
Inattandsea, Is visit* do Monsieur Melegari originallmt pr7vue pour Is
4 sore dernier. Nbus pnsons actuia~loant quo cette visits pourrait se situer
dnss . ourant do la de4uxii witi6 de sa. i cla vaus conviout -
oonfirmtion de cotte date sam felt ult.rioureet.

Au retour d sa dmre mission, YAwNasio Melegari nows, a expos4
la situation actuelle des dux projeto rout.orn. 3 nous a en particulier

mie u aourant des prinipaux points discutes avee Xanlour esso, Dirwcteur
dow boutos, bonsieur Sandse, sen a4joint et lnsiour Saugeran, Chef do ia
IUasion de Cntrtdle d. ensultants, lors do lmr rAunion d 7 d.cmre 1973.

Nous evans appris ovec satisfaction, qu'l es qki 1.erno 10
prmiar projet, las treveux evaiut 4t0 repris pour la rmte N'Ga4undir6-
Garoas. Los dkisions prisas pour rparer lee sections agies ot
.wliorer .ertains aspects da projet d44oxhution nU5 samblent positives.

Tout deped maintnant do la fa.xn dont seront taioutea lee travaux par
1'entreprise et do leur contrdle par 1.. ensultants.

E ce qui oanmerne le ronforomment do U wAus, qui devineAit,
ncessaire per l'augmentation ha trafic lourd, (to trafic enit doubl6 par

rapport ax pWv4ims Initialos, utilimes pmuw l calcul do 1 6paissur
de I& chausse) il nous sombl*, quo cette question devrait Otre avant tout*
chose 4tudiAe par ls ensultants. Nahains, nous aimeaens .maattre U
position do 1'Aministration Camorounaim n a* qul o.ne .ne oette affaire,
et Sventuflloment les d4.isiss 4dJA prises.

11 rests l problim. do U& tran.smso4n des rapports &easls A
le Banquo. Ywnsisar elegari evait convenu avee M. Esso at lea cnsultants,
do simplifie au wuaum ces rapports precissiint pour quo nw puaisiens
an recavoir copie, au plus tard avant U& fin du mois suivant la priode A
laqualle is so raportent. Malhureuimnent, ils contilnmt A nous parynir
avo besucoup do retard. Clost ainsi quo nous vnons sl ament d recovir
l. ropports umaas d'avanament dos trava our la ruto N'Gaoundiwo-
Garewa pour l p4r4.de juin A dEcsbre 1973. Doan cette situation, vous

.wrmds quo nous ne psuvens pa. suivr*, comee i i conviendralt,
l'4x&a tin des psjets.



-2-

En te qui cncerns is Aeuiabw projet routier, uprs Is
Pr404160timn des antraprifS, pour I& construction des rOUt4W DMuAJA-ont
d& N'EasM, Garous-Eafausaw t Pont dM Nown amban, nous sm rests

a nouvelle d 'appel d'offra. Il ait W d46id6 do dosnar *=
mudasionnaires un dlai do 90 jourw ot done de fimer la date limiti doa&
rfoption des offres au 2 avril 1974. Nous portans un grand it6ret a

cette offaire .t taxe . a .s .ivre son Orma mnt do prs. A ce
prpos, nous desirons oonfirmor notro a tUgr e da 22 more 1974 conwaniant
la question des taux de change entre le FCfA et lo nommaAs ati4iss
pour lea paisments hers Cauerom.

Dautre part, dnrat ces viSitas dfoctobr, ot dhcatbre demier,Wansisur )elegari avait dI4e*th, antr autres cho., avec Mawueur EOW
et lee reprisentats des consultants, lee problbm soulo4s. par ie
contrdla des traevu de ammtruction des troi. routes at les principanx
articles d contrat relatif * c* oontr61s. Nous vous serione roonnaissents
do bi.n vouloir noun enveyer Ie projot do ca ontrat afin quo nous puisnasa,

Monsieur WMegari avait au i dsm0t4 avo. Monsieur Assiga, Directeur
do la Programantion, I& question d. l1. aistnco tkchique. Etant dma6 quo
d4x experts sont d'ores at d6JA assur s par le PNU pour e sinist.re des

Transports, il avait 6W 44cid6 quo des trois experts finan.a par la banque,
un seul serait affct6 A Ia Direction des Tr~anportx; las dmsx autree l'tent
dans lee Directions do a Programton et des Routes. L'.epert aupris du
Ministfre des Transports mers un ingAnisu des transports ou un 6ooniste
planifiateur des transports qyant do I'teprience dans le travaux d
tatiatiques. 1 sera affeet au Bervice Trafies at ftatistiques at Il

assister U Direction des Transport# (1) pour Ue miss en pie., at I'argsnisation
do ce service, (2) pour ie pr6paration at 1'6W4eution da programs do travall
ft Service, (3) pour I& coordination avec les autres Services at R4nistres
et (4) pour la formation d prwmnei du Snrvicv. Lee deux wqmwto auprh
des )1nait*res d4 Plan at do 11'Euipamt seront dwx ingieurs des routes
ayant une grande epferience taehnque at admnistrtUve. les seront affecths
aux Directians d la Prograwatin at des R.mtes. Come cenu, nous inm
A la recherche de candidata susetibles do pourvoir des trois postes, *t
noun voup t*ndrons au courant des r6sultats.

Nous vous prions d'agrer, Muusimr Ie Mrecteur, iqmaWession do
notre considfration dlstaguae.

F. gms
Chef de la Divisim des Proets Jbutiers
Bueau Rgona d 1Afrique de 10uest

"egarimad

Cleared with and cc: Mr. Frim

cc: Mrs. Ftone



Le 22 mars 1974

Monsieur Rens Faso
Directeur des Routes
Ministare do 1'Equipemnt

de 1'Hsbitat 46 des Domaines
Yaound6,,
R6publique nis dft Cameroun

Objets Route Ngaound6r6-Garoua
Rfereneoe Votre lettre d 14I mars 1974

Monsieur Is Directeur,

Nous avons 1 honneur d accuser r6ception du rapport mensuel
no. 25 de dcembre 1973 concernant les travaux do construction de la
route Ngaounder6-eQroua.

Nous vous prions dtafrer, Monsieur 1. Direoteur, 1 empression
de notre consid6ration distingue.

F. ,ges
Chef do la Division des Projets Routiers
Bureau Rgional do 1'Afrique do lOuest

MMelegari:mad



Le 20 .mrs 1974

meiaimur Rh6 Bo
DirOCUtMr des Routes
HiAkstbro doI W'Zqu1pimnt

4 1'Habitat et d. Dmainvs
Yloamd6, R6Ibliquo Un dft Camuemn

Objets Routo xgaovnd&r4-G~arn
pport* d'av xmmnsit n. 19,20,21,22,23,24

RUf4mc Votre lettre no. 0068AMM IDR & 15 f1vr1.r 1974

Yonsitar Is Diroctur,

NOVs ans 'whomnur d 'accuser rzceptiom des rpport. USmasi
d'avancamient cit4a un objet ooncrmant its trv*uX do Oonstraution do
Ia route Ngaounrer-Gamuxa.

Noma vaus prion. d'ap4 s?, MNsiour 1s Directeur, l'epression
do notro wsndrtion distinguhe.

F. ges
Mhf do la Diwvilon ds. Projst Ati.*'s
Bureau Rggional do 1'friqa. d9 1'Oiist

1Melegaritmad



Lo 19 as 1974

Monsieur H Saugan
Chef de Kission do Controls

Drection des Routes
Ministers do 1'NRIuient
de 1' l'Habitat et ds Dnalnes
I~~n-,

Repsblique Uni, da Osmeroun

Monsiowr,

Objets 9"uto sbound6R+-sroua
Rfirences Votre lattre da 21 fevrier 1974

Nous avno 11'honneur d'accuaer r6oeption da rapport musuel
no. 25 do d6cembre 1973 counernant lea travaux de construction do la
route xgaceandk*-GarOUa.

3oua vous prion. d'greer, Monsiour, l'Esprossion do notrm
congd&ration distinguge.

F.4
Chef do Ia 1vision des Projets Ibutiors
Bureau REgional d. l'Afrique do 'Ouost

MMelegaritmad



REPUBLIQUE UNIE DU CAMEROUN UNITED REPUBLIC OF CAMEROON
Poix -. Travail -- Patrie gtPeace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT, ' MINISTRY OF EQUIPMENT,
DE L'HABITAT ET DES DOMAINES MIHOUSING AND LANDS

DIRECTION DES ROUTES W* DEPARTMENT OF HIGHWAYS

'01'44v ISO/ G107
N' .. d/MINEHDOM/DR

Yaaund6, le ...... ....... 19
the

R M f. : ................................

Le Directeur des Routes
The Director of Highways

& Monsieur le Directeur de la Banque Mondiale
1818 M. Street NW

Objet :Route6 NGAOUNDERE-GAROU
Subject:Rapport d'avancement N025 WASHINGTON DC 20433 U.S.A.

Monsieur le D'fecteur,

Y'ai 1'honneur de vous transmettre ci-joint,
pour ir/ormation, un exemplaire du rapport mensuel
nO 25/d'avancement des travaux de construction de la
Route NGAOUNDERE-GAROUA, 6tabli par la Mission de
controle SCET-DIWI.

Veuillez agr6er, Monsieur le Directeur,
1'expression de ma consideration distingube./-

Le L



...a

sa

4 4

si.



1JWRS 1974

ATT, MR RUDISER

PRIERE 10W||ER DIRECTION PROGANATION ET ROUTES MRELEGARI
EMPECHE ARRIYE( LUXDI 4 MRS STBP PRECISERA NOUVELLE DATE ARRIVEE

CTXU C3974
1KT DLA I
GA 8211.
SU(NER 8211K1
441 03-440
LAWALEA CTNOU

1NARS 1974

ATT! MR RUDIGER

PRIERE INFORMER DIRECTI# PRURAMATION ET ROUTE$ ELEGARI
EMPECHE ARRIVER LUNDI 4 MARS STOP PRECISERA KOUVELLE DATE ARRIfE

SOGENER 8211
LAYALEA CTM



MINISTIRE DE L*EQUIPEMENT REPUBLIQUE UNIE DU CAIMEROUN
D1 L'HABITAT ET DES 10MAINES Paix . Travail J Patrie

4 K 40o BORDEREAU DES PIECES
DIRECTION DES ROUTES 1/4 Adressees h N, MELEGARI

C E4 Crol/ Washington
MISSION DE CONTROLE '
ROUTE NGAOUNDERF.GAROUA 44S

DZSIGNATION NOMBRE DE
PIECES

Rapport mensuel nO 25 du mois de DECEMBRE 1973 1

A GAROUA 21/2/74 1971

Le Chef <fe Mission \

H. SAUGERON



REPUBLIQUE INIE DU CAMEROUN UNITED REPUBLIC OF CAMEROON
Paix - Travail - Patrie Peace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT, INISTRY OF EQUIPMENT,
DE L'HABITAT ET DES DOMAINES HOUSING AND LANDS

DIRECTION DES ROUTES DEPARTMENT OF HIGHWAYS

N' /MINEHDOM/DR

Yaound6, le 19

Rh.:the 4d-
Le Directeur des Routes

The Director of Highways

& ionsieur le Directeur de la Banque Mondiale

Objet Rute C ound6r, -aroua BP. 1 '50 AB' DJ -

Subject: Rapport d'avancement COT::-D IVOIR1E
ng 19,20,'-1?22,23J,24

ronsieur le Directeur,

J'ai l'hionneur de vous tra, nsmettre ci-joint, pour

information, six exemplaires du rapport mensuel n's 1(1,20,

21,2,23,24 d'aVancement des travaux de contruction de la

route Ngaoundr6-Garoua, stabli pnr la lission de contrile

'-C-T/DIWI. TIT

Veuillez agn Kr, 1. le Directeur, 1'eXpression de mes

sentiments distingues.

La D rctaIe~r~ A\.int ds Routes

E 

AFRCA c

-i. A REG 4~4 a;)?
fik:PDL: By,2

DATE ANSWERED:



REPUBLIQUE UNIE DU CAMEROUN UNITED REPUBLIC OF CAMEROON
Paix - Travail - Patrie Peace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT, MAR 0 4 1974 MINISTRY OF EQUIPMENT,
DE L'HABITAT ET DES DOMAINES WESTERN AFRICA REGION HOUSING AND LANDS

DIRECTION DES ROUTES HIGHWAYS DIISION DEPARTMENT OF HIGHWAYS

HANDLED BY: 0068
DATE ANSWERED: N" . /MINEHDOM/DR

Yaoun&d, le 1974 19
the

RWf. : .......

Le Directeur des Routes
The Director of Highways

L 1onsieur le Directeur de la Banque Mondiale
1 218 Pt. Ctreet N':

Objet :Route Ngoun '-,aroua1 ! e
Subject: Rapport d'avancement TASHTLTN DC 20 433 UA

nos 19,20,21,22,23,24

P onsieur le Directeur,

J'ai i'honneur de vous adresser ci-joint, pour

information, oix exemplaires du rappo r m n~e-1 ns 10,20,

21,27,23,24 d'avancement des travaux de consrvuction de la

route NigaounderA-Garoua, 6tabli par la M ission de contr'8le

3CET-DITI.

Veuillez agr 3e, . le Directeur, 1'expression

de mes sentiments distin7us.-

LD. s Rcutes

~0.
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INTERNATIONAL DEVE, MENT INTERNATIONAL BANK FOR I NTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. M. Melegari, WAPHW DATE: February 15, 1974

FROM: F. Soge/ Division Chief, WAPHW

SUBJECT: CAMEROON - Loan 663/Credit 180-CM, First Highway Project
Loan 935/Credit h29-CM, Second Highway Project
Supervision Mission
Terms of Reference

1. On or about March 4, 1974, caning from Dahomey you will proceed
to Cameroon for about two days for a brief supervision of the above projects.

2. You will, in particular:

Loan 663/Credit 180-CM, First Highway Project

- review the latest developments in the construction of the
N'Gaoundere-Garoua road and their impact on the project's
finance;

Loan 935/Credit 429-CM, 'Second Highway Project

- check whether bids for the construction of the three roads
under the project were invited to be received by April 1, 1974,
as originally scheduled;

- review and, if possible, approve the final contract for supervi-
sion of the construction works with the Government and con-
sultants;

- ascertain whether the Government has constituted a committee
among the interested agEncies to draw up a draft program for
the forest studies under the project, and review the progress
made;

- ascertain progress that the Government has made in selecting
consultants for the highway maintenance study;

- inform the Government on the status of recruitment by the Bank
of the three experts for technical assistance, and discuss
their terms of reference as well as those of the two UPND
experts; and

- ascertain the characteristics of the improvement work that the
Government proposed on the Yaounde-Edea road.



Mr. M. Melegari -2- February 15, 1974

3. From Cameroon you will return to 'Washington and submit a report
on your mission's findings.

Cleared with and cc: Mr. Erim, WA2DB

cc: Messrs. Thalwitz, Director, WAPDR (3)
Pouliquen, Assistant Director, WAPDR
Rowe, Assistant Director, WAPDR
King, Assistant to Director, WAPDR
van der Tak, Director, VPSVP
Jaycox, Director, TRP
Bowron, PABP2
Buhler, LEG
Rychener, CTRDD
de la Renaudiere, Director, WA2DR
Steckhan, Division Chief, WA2DB
Brandreth, Division Chief, WAPPR
Wyss, Chief, WAFWA
Reitter, Chief, WAFGA
Mirza, Chief, WAFNG

Mrs. Saukel

MMelegari:em



INIERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANASSOCIATION RECONSROuCTION AND DEVELOPMENT I CORPOATION

OFFICE MEMORANDUM " a"U

TO: Mr. F. Soges, Division Chief, WAPHU DATE: February 15, 1974
FROM: IT. flelegari, Engineer, WAPHW

SUBJECT: CAMIEROON - Loan 663/Credit 180-CM: First Highway Project
Loan 935/Credit 429-C1: Second highway Project
Supervision UIssion
Full Report

In accordance with Terms of Reference dated September 26 andNovember 28, 1973, I visited Oameroon from October 1 to 11 and from 14to 138, 1973 and from December 1 to 10 and fron! 18 to 20, 1973, to super-vise the above projects. Mr. Doyen (FPMA) joined me to reciew -
the status of the feasibility study of forest roads and the study of
highway maintenance, from October 2 to 17, 1973; on November 15, 1973 hereported separately on his mission. On December 2, I met Mr. Steckhan,
Division Chief in the Progras Department, in Yaounde and for two dayswe had meetings with Government officials on the problems affecting theconstruction of the N'Gaoundere-Garoua road.

I. PROJECT DATA

a) Loan 663/Credit 180-CM: First Highway Prjt

1.1 Amount of Loan US$12.00 million I/
Amount of Credit US$7.00 million
Amount disbursed from Loan,

as of December 31, 1973 US$6.82 million
Amount disbursed from Credit,

as of December 31, 1973 US$7.00 million
Amount in awarded contracts,

as of December 31, 1973 US$16.70 million
Date of Effectiveness July 16, 1970
Closing date December 31, 1974
Date of last supervision mission February 1973
Appraisal exchange rate US$1.00 = CFAF 278
Current exchange rate, as of
December 1973 US$1.00 = CFAF 250

1.2 The project consists of (i) construaction of the Tiko-Victoria
(221mn) and I' Gaoundere-Garoua (25Okm) roads and (ii) consultants services
for supi4rvision of the construction w;ork and :for ftasibiliLy studiLes and
detaild enginering of the Douala-?nt clu N Ka' (160km) and Gcreua-kcra
(26Ckm) roads.

1/ Theaa acmcuts inu
- US$5L ,ooo for rfuinding th J s Devalopnt Credit S-3CN,

p ropring the biadding documents and cvnlating the bids;
- US$865,000 for iitcrtst and other charues on the Loan, accrued on

or before Hay 31, 1973 (recently postponed to December 31, 1971).
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b) Loan 935/Credit h29-CM: Second Hi hway Project

1.3 Amount of Loan US$2h.00 million
Amount of Credit US$24.00 million
Amount disbursed from Loan,

as of December 31, 1973 None
Amount disbursed from Credit,

as of December 31, 1973 None
Amount in awarded contracts,

as of December 31, 1973 None
Effective date December 20, 1973
Closing date June 30, 1973
Date of last supervision mission None
Appraisal exchange rate US$10 00 = CFAF 230
Current exchange rate, as of
December 1973 US$1.00 = CFAF 250

1.4 The project consists of (i) construction of the Douala-Pont
du N'Kam (175km), Garoua-lMora (260km) and Pont du Noun-Foumban (50km)
roads and (ii) consultants services for supervision of the construction
work, technical assistance to formulate forestry policies to the Ministry
of Agriculture, feasibility study of about 400 km of forestry feeder roads,
study to improve highway maintenance, and technical assistance to the
Ministries of Transport and Public Works.

II . SUIMIARY

a) Loan 663/Credit lao-CM: First HigiaPrject

2.1 The contractor completed the construction of the Tiko-Victoria
road satisfactorily in April 1973 (para 5.2).

2.2 Failures occurred on the second and third sections of the
NrGaoundere-Garoua road during the June-October rainy season. Work was
stopped in June 1973 and resumed only in November 1973, when the ontractor
agreed to repair, at his own expense, failures for which he would oe proven
responsible. The Goverment then agreed to modify the road design
to avoid further failures. The contractor and supervising consultants have
changed most of their staff; their work is expectcd to improve (paras 5.3
through 5.11).

2.3 Counts recently carried out on the N'Gaoundere-Garoua road show
hoavy traffic has increaseC more than expected. The Government. is expected
to write to the Bank, after considering this problem (para 5.12).

2.4 Tha feasibility studies and detailed cngineering of the Douala-
Pont du N 'Kam and Garoua-Mora roads are completed (para 5.13).
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2.5 An overrun of US$1.8 million is forecast. The contractor,
supposed responsible for the failures, is expected to pay US$1 million
and the Govern ment the remaining US"' 00,000. Disbursement for the Credit
is completed and from the Loan ao-ant to U'S6.32 million (paras 5.14-5.15).

b) Loan 93"/Credit 429-Ci: Second .- ia Project

2.6 The Bank approved the Government's proposal on the prequalifi-
cation for the construction of the three roads under the project; seven-
teen firms have been accepted, five invited to enter a joint venture with
one of the seventeen, and one was rejected. Bids are expected in April
197h; work and supervision are expected to commence in October 1974 (para 5.16).

2.7 Technical assistance to formulate forestry policies and feasi-
bility study of forest roads has been delayed; priority has been given to
the study for improving highway maintenance. The Government is setting
up a working group of responsible agencies to draw up a program for the
forestry and forest road studies; it has submitted a short list of five
consulting firms to PZIA for- the highway maintenance study.

2.8 Since UNDP will finance two experts for the Ministry of
Transport, the Government agreed to assign only one expert under the
project to this Miinistry and the other two to the Pinistrics of Public
Works and of Planning (para 5.19).

III. SUMMARY OF PREMIDENT IS REPORT

3.1 The First Uighway Project (Loan 663/Credit 180-CM, March 27,
1970, US$19 million) provides for (i) the construction of the Tiko-Victoria
(22km) and NtGaoundere-Garoua (250km) roads, (ii) consulting services for
work supervision, and (iii) feasibility studies and detailed engineering
of the Douala-Pont du N'Kam (160km) and Garoua-Kora (260km) roads. The
construction of the Tiko-Victoria road was completed satisfactorily in
April 1973. Failure occurred on the last sections of the N'Gaoundere-Garoua
road in June 1973, when work was stopped; it was resumed in November after
the contractor had agreed to repair all failures at his own expense and the
Government had agreed to i prove the design. The consultants estimate the
cost of repairing failures and improving design aL US$3 million equivalent.

3.2 The Socond Highnay Project (Loan 93$/Credit )429-'C i, September 26,
1973, Ufo rillin) providn' fir (i) conatructn of the C1a1la-ont du
N'Kam (160ki), P?,nt du Noun- oiucan (a 0 P), a Garoua-Eor 260k 1) roads,
and (ii) cansultan' ts serviCes for cOntruction supervri-ion, study oi forestry
policies, feasixility study of forest roads, highaay mainteance study, and
tCchnical as si Th sov -nt, it hs m t , has just
prequalif~i. twenty-to Leir, five o" whim h un conditi that ty enter
a joint venture wiith one of the otnOr savonieen, hasd ha reicoted one. It
also has sibmiitted a short list of five coling firms to PhA for the
maintance study.



IV. ACTION TO BE TAKEN OR RECOMIEDED

4.1 On November 9, following my Back-to-Office report on my first
mission, the Bank wrote to the Government confirming that a solution to
the problems of the First Highiay Project was urgently needed. It ex-
pressed the hope of soon receiving the Government's report and recommen-
dations and proposed sending again a mission to Cameroon in December.

4.2 Now, following this report, the Bank will again write to the
Government confirming the findings of my second mission. In particular,
it will remind the Government of the problem of strengthening the new
stretches of the N'Gaoundere-Garoua road, and will advise it to have the
consultants analyze this problem (para 5.12). The Bank will also set out
its position on the probleras of technical assistance, forestry policies,
and forest roads study, under the Second Highway Project (paras 5,18-5.19).

V. EXECUTION OF THE PROJECTS

a) Loan 663/Credit 180-CM: First Highway Project (Annexes I - IIIJ

5.1 In November 1970 the Government invited prequalified firms to
prepare their bids for the construction of the Tiko-Victoria (22km) and
N'Gaoundere-Garoua (250km) roads. In March 1971 it received them and in
December 1971, it awarded the contracts to these lowest bidders:

- Razel and Sofra TP for the Tiko-Victoria road (22km),
at an estimated amount of CFAF 938 million;

- GTE and Citroa for the first section of the N'Gaoundere-
Garoua road (71km) at an estimated amount of CFAF 1,381
million;

- Sofra TP and Colas, for the remaining two sections

(179km) of the N'Gaoundere-Garoua road, at an esti-
mated amount of CFAF 2,391 million.

5.2 In April 1973 the contractor completed the construction of
the Tiko-Victoria road satisfactorily; soon after the Government pro-
visionally accepted the work. In October 1973, I visited the road and
found it in good condition, not noticing any stagnant water on the
roadway and shoulders. I think that the drainage is adequate but that
the pavement surface is scaewhat rough because of the soil grading used
for the base: the maaLiximur size of 6 0;m makes it difficult, if not
impossible, to finish the base surface properly by grader. I also think
that the consultants SCET-DIWI superrised the work adequately.

5.3 In June 1973, beginnig of the rainy season, the contractors
had completed about 1201m of the N 'Gaoundere-Garoua (250klm) road, except



for drainage; h5m on the first section and '75km on the second and third.
With the first rains, these last two sections began deteriorating and
soon after the contractors stopped working on the whole road, because
nobody knew the causes of the deterioration. In October, end of the rainy
season, about 60ki of these two sections were either cracked, distorted
or broken.

5.4 In October, on my first visit to Caneroon, I drew the Govern-
mont's attention to the urgency of finding the proper technical solution
to repair the damaged sections and to reaume uorking on the others, since
nothing had been done yet. I then agreed with the Government to return
to Cameroon a few days later, but even then, the Government had not yet
defined its position. The Minister of Public Works (Ministre de ltEquipe-
ment) assured me that the Government would submit its recommsendations to
the Bank after analyzing reports just received from the consultants,
contractor and laboratory.

5.5 The Government was experiencing all these difficulties in
finding the right solution, because it first wanted to determine who was
responsible for the road failure, and would bear the high cost of
repairing it. Obviously, all people involved were mainly concerned about
defending themselves, rather than looking impartially for the proper
solution. The Highway Department (HD - Direction des Routes) asserted
that deterioration had occurred because of defective execution and inade-
quate supervision of work, and considered responsible the contractor, and
to a lesser extent, the consultants. The contractor maintained that
failure was due only to defective design and considered HD and consultants
responsible. The consultants denied any defective design and inadequate
supervision of work and considered the contractor to be the only one at
fault. At this point arbitration seemed to be the only possible solution.

5.6 After having analyzed all the different viewpoints and care-
fully surveyed the road, I was convinced that failure had occurred because

of a series of concomitant causes including both defective construction

and design. I thought that:

- in some cases the contractor had used poor materials
and built layers thinner than designed;

- the consultants had not used their authority, as
supervisors, to stop him; and

- due to the particular design, rain water was able
to penetrate the pavt_-e nt and the road formation,
thus softening the various layers, more or less
according to the sensitivity to water of the
materials used.
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5.7 These can explain the water penetration. At the beginning,
consultants had proposed a base course 8m wide for both roads. HD,
however, accepted this only for the Tiko-Victoria road and decided to
build a base only 6 .2m wide, embedded between impermeable laterite
shoulders, for economic reasons, on the N'Gaoundere-Garoua road. It
also decided to build a double-surface treatmient and a priming coat
only 6m wide. Therefore two 10cm strips were not protected on both
sides of the base course, and water was easily able to penetrate through
them. In an attempt to drain the base course, HD decided to construct
drains every 8m on the shoulders.

5.8 Before leaving, I advised the Government to consider care-
fully all the pros and cons of an arbitration, and invited it to find
a solution not only for repairing the distorted stretches, but also for
improving the design.

5.9 The Government complained to me that the Bank had imposed
the awarding of the contract to the contractor, supposed responsible for
the failures. In reality, the Government had not raised any objection
to this contractor, but to the other working on the first section of the
road where no failure has occurred.

5.10 In December, on my second visit to Cameroon, I found that
the contractors had recently resumed working on all three sections.
The contractor held responsible for the failures had agreed to repair
all damagesfor which he would be proven responsible, at his own
expense, on condition that the design of the road were modified. To
clearly detennaine his responsibilities, the Government had decided
that representatives of both the contractors and the supervising con-
sultants would check each section before repairing it and would sign
a statement on their findings. Consultants estimate the cost of repair-
ing at US$1 million equivalent. Obviously, how much of this amount will
be charged. to the contractor will be known exactly only when repairing
is finished.

5.11 I also found out that the head of HD was reluctant to improve
the design for fear that the contractor could plead defective design to
avoid part of his responsibility. I discussed this point with him and he
reviweed his position. In fact, at a meeting on December 7, 1073, the
head of PD affirmed that he had invited the cconsultants to be more flex-
ible in adapting the design to the actual conditions of execution, and
to make iprovements. Such improvements would include:

For the new stretches and the ones to be completely rebuilt:

- raising the roadbed wherever necessary to avoid
inundation;
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- building a base course 8m wide, instead of
6 .2m on the whole roadbed;

- priming the whole 8m base surface instead
of only 6 1a;

- building a soil-cement base instead of a
crushed stone one, wherever possible.

For stretches to be repaired only superficially, or not at all:

- checking accuirately of all sh-oulder drains,
improving their draining power and increasing
their number per kr, if necessary;

- priming 20cm more on both sides of the base
course to protect the two uncovered strips.

The consultants estimate the cost of these improvements at US$2 million
equivalent. I think these measures are adequate if they are applied
integrally, as soon as possible, before the next rainy season. Both
the contractor and consultants had not worked properly. They have
recently changed most of their staff; if they improve the quality of
their work, no other failure will occur.

5.12 Counts, recently carried out, show that heavy traffic has
increased on the N'Gaoundere-Caroua road more than forecast in the
feasibility study. Present estimates indicate that, in the twenty years,for which the pavement was designed, traffic wear will be
almost twice as much as originally estimated; therefore the pavement
will have a correspondingly shorter life. To extend it, the pavement
of the stretches not yet constructed should either be built stronger
immediately or strengthened by an asphalt concrete layer at a later date.
Decision on this is urgent since no' the contractor is also working on
new construction, and more and more stretches are being completed. I
discussed this problem with the heads of PD (Programmring2 Department =
Direction de la Progranmmation) and HID; the former said the Pinister of
Planning would officially write to the Bank, after conidering the impli-
cations of the problem. So far the Bank has not received any letter.
I think that building the new st-retches stronger oa is better tech-
nically and economically but, for financal reasons, the Go-vrnent might
prefer the secc solution in any caon the Government shouad reaest
the convultan-s to analy V- t.. pbl.

5.13 Tho consultants, Ingrt ae Va'ois cmnletd the
feasibility studies of the Douala-ont du i 'Kan and Grosa-hara rosS
in August 1972. They completed the detailcd engineering in Ma: 1973 and
bidding dXuments in December 1973.
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Annex I gives the financial situation of the project. On

the asisof he cfl51t~'' e t estC, I forecat a US$l- 6 million
the basiof he the contractor is expected ta US$ s te rand

the Governri nt U Sch0. AccordInSlY, the B ik will st later,

f +s contribUtion to the costruct'o
centage of i' c e available .
when precise figures ar ce with appraisal

Disburselents have not been 
made in accordance with araa

5.15 d as of December 31, 1973, aountd to UhS$7 million from
forecas a ' , f teapisal estimate) n
the Credit (100 of the appraisal estimates) (Annex t 6 ml-

the Loan (57" of the appraisal e ( IV)

b) Loan 9 35/Credit 2 9 -: Se d 11iroect (Annex I

b) 5og /CiainOcotractors for

5.16 The closing date for prequalifca tio of co enty-three

roa costr eton orkhad been set at October 1, 93 et~he

f so e afi n the Gover ent proposed accepting seven-

teen, ouht,~~ nequa nd a c ptnihe o h r iio condition that they

t enrojecti- onnn of -the seventeen accepted fills I

entered a joint venture vith one otesvnel 
cetdfrs

approved -th Goenents proposal slnd also the final biding documents;
aprvd the Goenetspo the Government by cbe

then in Fobrary, the Bank confirmed this to teeteb cae r

The head of 111 assured me that it would write to the selected contractors

Thpediately, fixing the last day for receiving bids at April 2, 1974.

onsequntly, the constru icton works and supervision are expected to

commence inl October 1974.

5.7 I explained the details of progress reporting to the head

of lID. I also discussed the main issues of the constctn suer

vision with him and consultants, but I could not get a copy of the consultant's

Terms of Ieference before leaving Yaounde.

Mr. Doyen discussed the measures to initiate te studies

of forest roads feasibility, and highway maintenace I ove Dn .tter.

the Government and then with me. Good progreC was made on the te

The Government and ir. Doyen prepared the Terms of Referenc and thpaa

the Government proposed a short list of five consult-)ih firs mission.
S ve rote a separate report on his

Since the Governipe<nt was not, faM i rnI t e r genr t of t

Sec d higay Projec.t ind ot tGerny coordination,

14r Icyn r ~ ci a~i 1 that tha Goeaer hTr-, up a

Wor.ii grou P of respeilh2~Dle nvCI ceas to draw up a "raft prgram for

g rt the stdy O developz ir ad hi that of

forest road'. Because of tile -i I icultias with the frst hghway

projct, how ever, he and I tIourh- it was better not to press the
pvrojet, on foreSt soudi-s, but to procoed frt with the

GovenYmiEnt on t study.
highway maintenan-Mcc studJY.
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5.19 I discussed the problem of the technical assistance, provided
under the project, with the heads of PD and HD. I was convinced that PD
and HD had not been managing the first higlay project promptly and
efficiently. Both had been having too much work and their subordinate
staff was not equal to their task; furthermor:, they had been showing
lack of liaison and coordination between themselves. Since the UNDP rep-
resentative in Cameroom confirmed that UNDP wctld finance two experts
for the Ministry of T ransport, I agreed with the heads of PD and H11D that,
under the project, only one expert would be assigned to this Ministry,
instead of three, and that the other two would be assigned to the PD and
HD. At request of the Government, I promised to see if the Bank could
help find these three experts, although chances of success are few.
Mr. Spier is now looking into this matter. Annex V gives the main tasks
of the three project experts, as well as of the two UNDP experts.

5.20 No disbursements have been made so far, and the appraisal
disbursement estinate is still valid (Annex VI).

Attachments: Annexes I through VI

cc: Messrs. Thalwitz, Director, WAP
van der Tak, Director, VPSVP (3)
Jaycox, Director, TRP (2)
de la Renaudiere, Director, WA2
Pouliquen, Asst. Director, WAP
Rowe, Asst. Director, WAP
King, Asst. to Director, WAP
Bowron, PA13PII
Steckhan, Division Chief, WA2DB (2)
Brandreth, Division Chief, WAPPR
Gille'Lte, wANVP .p
Elliott, CTRAC
Moussu-Rizan, CON
Buhler, LEI
Wyss/Schulte, PWA (f)
Gyamf i

I.Irs. Saukel

hle leg ari: d s



CAMEFOON
,an 663/Credit 180-C: First 1 .way Project

Status and Cost Estimate5
as of DcencKcor 31, 1973

Total Cost Est mate s"(USJ' 0)
Complet'ion datc (including COntingFencies)

Executed (Forecast Original Foro cust on Bank % of
roect tens by Contract or Actual praisal C > Car] tion Contrib Compt

1. Conseruaion of the:
a) Tiko-Viotoria road RAIEL-SOFRTP-

2 2km Icaa 5-10-73 APril1 173 3,500 3,75o 3,890 74 100
b) N 'Gaoundere-Garoua

road
- lst action(7lkI GTE-CITOA 10-10-73 5 J,920 ,8080
- 2nd and 3rd soc-

tion (L79km) >'FPATP-FOUGE

,tOLLE-COLAS 5-10-74 12-31-74 12,370 9,560 12,410 74 55
2 Consultants Services

for:
a) Construction

Suervi sian oSCET-DIWI 6-10-74 1-31-75 1,515 1,190 1,725 74 65
b) Feasibility Stud-

ies and detailed
eniering of

Lurala- P r.nt du
Noun ma Garoua- NGEROUTE-

or,- roads AR AI1,380 1,230 1,20 74 100
3 Refui of gin

eer~ng Cr-3GliI - - 550 550 550 100 100
)L. intcrest durin

Gnr i S z 1 c 865 1 865 865 100 55
2$, 22,66r 2 6,l

Eztimated Overrun 0,)

1T7'is br tained ircm the consultants estimates in CFLF. includes:
- U r$L million fer urpairing the failures occurring on sections 2-3 of the N'Gaoundere-Garoua road;

- US$ 2 .0 million for .mproving the design of the N'Gaoundere-Garoua road;
- UO.8 million for the dollar devaluations. (Since the Cntrollers Department had not been able to give me the

amount in CAF corresponding to the amount in US$ disbursed from the Credit and Loan, I roughly estimated the
inract of the dollar devaluations on 1973 disbursements at US'O.8 million).

2/ Of thifs overran: - The contractor will pay USl million (for recairig the failures, if he is proven responsible
for all of them; otherwise he will pay less and the Government will pay the balance).

- The Government: U. 2o0S000,



F ~ BRD & IDA: SUPERVSION SUMMARY

gionaf office: Country: Pt oj ect Name: Loan/Credit No.

Western Africa Cameroon First Highway Project Ln (63/Cr 1 0
Projects Dept./Div: Code: Programs Dept./Div: Code: Date Loan/Credit Project

W 1- iT3/3 2 2 T_ _ 1 20 Signed : 3/27 /7 1b 2
Projects Officer: Loan Officer; Original Loan/Credit: Cancellations: Current Loan/Credit:

Palein m . Sm.19.00
SECTION 1: DiSBURSEMENTS CUMULATIVE $ MIL LIONS Amount Disburaed:

Through FY 73 Current FY Next FY 75 $m.

Ist Half 2nd Half Ist Half 2nd Half Undisbursed Balance:

19.00 - - -
Original Estimate As of

- - ..- -.-. D ate:I? l 7 3
Last Estimate 8.50 12.510 16.50 1 8.0 19.00 -_____ 7

Rorrower:

Current Estimate/Actual 113.82 16 19 . 00 Govft of

SECTION 11: COST ESTIMATES SECTION III: MAJOR DATES FOR PROJECT IMPLEMENTATIONOriginal Last Current Original Last Current
Estimate Estimate Estimate Estimate Estimate Estimate/Actual

Local Currency ($m) 7.90 _ .- 3- Effective Date 6/1/70 7 16/70

Foreign Currency ($m) 17.2 - 1 7.20 200___ Procurement Completion 2? 31 /70 12/31 /71

Total Project ($m) 2'..10 .2 .Q J0.1Q Project Completion _30 /21_ _ 1 2/31 /74

Closing Date 1 ZL2 /3P_7$_
SECTION IV: PERFORMANCE RATING PERFORMANCE TREND NATURE OF PROBLEM

Last This Last This Last This
Report Report ReportReport Report Repo~t

Problem-free project 1. Improving 1. . Financial 1 . .
Minor problems 2. Stationary 2. Managermn-t 2.
Major problems - under control 3.- Deteriorating 3. Technical 3.

Major problems - not under control 4. _ Political 4.

Country Economic 5.

- thor 6.

SECTION V: MISSION SCHEDULE DATES Last Last
Current FY Next FY Last 2 Missions Next Mission Supervision Report Progress Report

Recommended interval *2
between missions (months) 6 6 Ar 72 Oct 7 Dec 73 Jun 72 May 73

SECTION VI: MANPOWER EXPENDITURE Past FY Current FY Next FY
(Manweeks) Proi. Staff Prog. Staff Proj. Staff Prog. Staff Proj. Staff Prog. Staff

Plan

Actual - Procurement

-Other 5.9

SECTION VII: COCMM iENTS (Include writ be approprieta cummonts on status of prOJec-AssocuICd tuchnica asrstanc)

-1 US>3 m-iiJ 1cn halve bcen Lded o t&Ehc intO caccont tlhe cot 1 rep-iring the dnanaed
sections (UL3L i LL.or) ano possibe r-ifiiCation Of deLIgn U6Ie2 million).

*2 T'is os a s Ci missi La di..u ss Ii Ihe Givcric n cr1 prccljm of the daagced
sections of the N onudrc-2aroua road and the meaauros i. intended to take.

Projects Officer: j10131 /



ArNEX IIr

Loan 663/Credit 180-C:First 1 r Pro -ct

DE'F DEC ER 31, 1973

rA/CL

(April 1972),;j
SIDA BANK ID)A' BAN K IDA B-AllK

970
600-

A (1

540 50 . -
540 90 6,100 100, 9 90

19 -i

540 140
2,000 140 7,ooo 6,oocr 40 2

S 5,560 2) t
nd 7,000 3,140 7,000 12,OW 100 27

7,000 6,820 7, 000 12, 000 1.2,500 100 57
16,500 7,000 9,500 loo 80

.5 3.8,500 7, 000 12, 000 100 100

.. - - - - - - - "-- -- - - --- -

a 600 00

1 2--30-73 12- 3 1-74



A.NN EX IV

Form No. 590 IBRD & IDA: SUPERVISION SUMMARY
(3--73)

Regional Otfice: Country: Project Name: L on/Credi, No.

estcrnAfriCa Cameroon Second Highway Project Ln 935 Cr 4)2
Projects Dcpt./Div: Code: Programs Dfeut./Div: Code: Date Lo n/Crodit Pro*eci

L TR 1 2 6/L0 WA2DB 1 3)/20 S-~d 7 3 T 1 H o
Projects Officer: Loan Oficer: Original Loan/Credit: CancellatIons: Current Loan/Credit:

HelegatriPalein )[80m. 800 $m _m- __0

SECTION 1: DISBURSEMEITS CUMULATIVE $ MILLIONS Amount Disbursed:

Throuoh FY 73 Current FY 74 Next FY 75 Sm.
Ist Half 2nd Halt Ist Half 2nd Half UndiSbursed Balbnce:

$m. Q
Original Estimate 0.20 0. 50 3.00 3- As of

Date:
Last Estimate

Borrower:

Current Estimate/Actual GovIt of
.. __Cameroon

SECTION Il: COST ESTIMATES SECTION III: MAJOR DATES FOR PROJECT IMPLEMENTATIONOriginal Last Current Original La&t Current
Estimate Estimate Estimate Estimate Estimate Estimate/Actual

Local Currency ($m) ___ Effective Dale 12/27/73

Foreign Currency ($m) Procurement Completion

Total Project ($m) 1 .00 Project Compleoton 6 30 77

Closing Date

ION IV: PERFORMANCE RATING PERFORMANCE TREND NATURE OF PROBLEM
Last This Last This Last This

Report Report Report Report Report Report

Problem-free project 1. Improving 1.. Financial 1.
Minor problems 2. Stationary 2. . Managemerrt 2.
Major problems - under control 3. Deteriorating 3. Technical 3.
Major prrobilms - not under control 4. Political 4.

Country Economic 5.

Other 6.

SECTION V: MISSION SCHEDULE DATES Last Last
Current FY Next FY Last 2 Missions Next Mission Supervision Report Progress Report

Recommended interval

between missions (months)

SECTION VI: MANEOniER EXPENDITURE Past FY Current FY Next FY
(Manweeks) Proj. Gtaff Prog. Staff Proj. Staff Prog. S aff Pro Ctsff Prog. Staff

Plan 15

Actual . Procurement

- Other

SECTION Vil: CONM ENTs (Include w-here appropriaro commens on status of project-associatfd technica/assitance)

Ple 'll e gts 1 0re/d1 / 7 
P1 oidcts office-,t~nd Date:



ANN EX V

Technical Asistance

1. To the Ministrv of Transport:

Three experts will b placed under the authority of the Direc uor of the
Transportation Departaent of this Ministry.

The first, under Bank financing, will be a transport planning economist.
He will be attached to the Diviion of Transport Studies and Coordination
and will assist the Department of Transportation in (L) establishing and
organizing the division; (2) preparing and executing the work program of
the division; (3) -insuring coordliation betveen the other divisions and
ministries; (h) fornlating and inplementing transport policies on the
basis of, inter alia, the reccrmendations of the consultants; (5) train-
ing the personnel of the division.

The second, under UNDP fInancing, will be a transport engineer or a
transport planning econcm.ist with experience in statistics. he will be
assigned to the Division of Traffic and Statistics and will assist the
Department of Transportation in (1) establishing and organizing the
division; (2) preparing and executing the ;ork program of the division;
(3) insuring coordination between other divisions and ministries;
(h) training personnel of the division.

The third, under UiDP financing, will be a highway transport economist.
He will be attached to the Divis ion of Road Transport Circulation and will
assist the Department of Transportation in (1) establishing and organizing
the division; (2) preparing and executing the work program of the division;
(3) insurLng coordination between other divisions and ministries; (h)
revising the existing regulations for vehicle circulation (characteristics,
registration, rules of the road, etc.) and transport of persons and goods
(qualifications for truckers, licenses, etc.); (5) training of personnel.

2. To the Ministries or Public Works and of PL

Two managing engIneers will be assigned: one to the HD and the other to
the PD. They will assist the heads of these departments im

- anaging especially the first and second Bank

eprojects bc . c e

- maintainin g- adcqua'e comunictions beUt- n
the consuIL-tnts and contractors on the sites
and the D, rnd btteen the ID and the PD to
keep thcse Go asmat <gnc& alny 11l
inforned on the construetinr problems and thus
allos thnm to mate rapid deoiions.



IE i~VI

L-2an 9235/cr ', n Scond 11i2hway Prolect

DEC 31, 1973

1 -

No disburse- 200 200
T mnt yet 500 500

5
S3, 000 3,000
8,500 8,500

6
15,500 15,500
23,500 23,500

'St 31,500 31,500
39,500

1978
b,000 44, 000

68,o00 a48,000

9

a aia 3 9

iiJcule 30, 12/13 -le .3, J?8a



SOCI-TE CENTRALE DR.-ING. WALTER DIwI KG
POUR L'@QUIPEMENT INTERNATIONAL

DU TERRITOIRE-INTERNATIONAL 43 ESSEN, B. P. 1882
Si6ge Social : 56, Rue de Lille - PARIS Vile

R. C. Seine n* 56 B 34

REPRESENTATION PERMANENTE DU GROUPEMENT AU CAMEROUN
BoTte Postale 88 - GAROUA - T6lephone : 27.11.92

Yaound6, le 8 f6vrier 1974

JPG/EB no 51-R/74 WB Q . 'ES Monsieur MELEGARI

c/o IBRD

det Route Ngaound6r6-Garoua WASHINGTON D.C.

P. J. - 1 H Street 1818

Monsieur,

J'ai l'honneur de vous faire parvenir ci-joint, & titre
personnel et confidentiel, copie de la lettre r6digde par Mr. MULLER
et moi-mgme, 6 loccasion de [a derniere mission de Mr. MULLER au
Cameroun, lettre par laquelle nous confirmons a Monsieur le Directeur
des Routes dans quel esprit les travaux sont actuellement diriges et
par laquelle nous lui demandons 6galement de notifier, si possible, aux
entreprises cette sorte de "d6legation de pouvoirs" qu'il consent, pour
raisons d'efficacite, & Monsieur SAUGERON, afin qu'il ne puisse
subsister d'6quivoque 6 ce sujet entre les entrepreneurs et Monsieur
SAUGERON et que les instructions de Monsieur SAUGERON soient
ex6cut6es sans d6lai.

Monsieur SAUGERON espere mettre au point, d'ici une
dizaine de jours, l'estimation precise du montant pr6visible des diff6-
rents lots ainsi que des ddlais n6cessaires a leur achevement. Je ne
manquerai pas de vous transmettre ces renseignements, n6cessaires 6
I'laboration des diff4rents avenants, de travaux et de contr6le, des
qu'ils me seront parvenus.

Vous souhaitant bonne reception de la prdsente, je vous
prie de bien vouloir agr6er, Monsieur, l'expression de mes sentiments
les meilleurs.

Le Representant du Groupement
SCET-DIWI,

J-P. GARCIA



SOCIETr CENTRALE DR.-ING. WALTER Diwi KG
POUR L'NQUIPEMENT INTERNATIONAL

DU TERRITOIRE-INTERNATIONAL 43 ESSEN, B. P. 1882

Siege Social : 56, Rue de Lille - PARIS Vile

R. C. Seine n* 56 B 34

REPRESENTATION PERMANENTE DU GROUPEMENT AU CAMEROUN

Bolte Postale 88 - GAROUA - T416phone : 27.11.92

Yaound6, le 6 f6vrier 1974

JPG/EB n* 41-R/7_ 

/74 Monsieur le Directeur

des Routes

Objet Route Ngaound6r6-Garoua Ministere de l'Equipement,
Lots no 2 et 3. de l'Habitat et des Domaines

YAOUNDE

Monsieur le Directeur,

Les travaux de r6paration et de l'ex6cution des travaux
neufs des lots n*2 et 3 de la route Ngaounddr6-Garoua, se poursuivent
activement depuis plus de deux mois.

Ils sont ex6cut6s conform6ment aux dispositions techniques
exposees 6 la r6union du 7 ddcembre 1973, en pr6sence du representant
de la Banque Mondiale, de votre Service et du Chef de la Mission de
Controle, dispositions qui ont, par ailleurs, comme vous 1Iavez dit, requ
I'agrdment du Gouvernement,

Actuellement sur les 18 km dont la reprise totale a 6t4
d6cid6e par la Mission de Contr6le, 10 km ont 6t6 completement ouverts,
avec enlevement du 0/40, et sur les premiers kilometres la refection de
la chauss6e est en cours.

Les travaux neufs, terrassements, fondations, sont en voie
d'achevement du km 67 au km 25. Partout ou cela est necessaire la
Ligne rouge a 6t6 relevde, l'assainissement am6lior6.

Du km 25 ' la grande variante, Ia grande variante, de la
grande variante au Mayo Alim, le projet est en cours diexamen s6rieux
pour am6liorer la s6curit6 de la tenue des ouvrages et raccourcir les
d6lais.

Sur les 30 derniers kilometres, du sol ciment sera substitu6
au 0/40, ce qui entrafhera une meilleure qualit6, et dans ce cas, une
reelle 6conomie.

./..



-2-

Toutes les decisions correspondantes doivent 8tre prises
extremement vite ; or contractuellement, les pouvoirs de notre Chef
de Mission sont limit6s 6 un role de surveillance des travaux et le
fait d'etre amen6 & prendre des decisions importantes qui ne peuvent
souffrir de retard d6passe le cadre de notre contrat, notamment lorsque
ces d6cisions ont une incidence financiere.

Cependant, suivant en ceci les instructions verbales qu'il
a reques de vous-mgme et afin de sauvegarder pleinement les interrts
de l'Administration, Monsieur SAUGERON a pris jusqu'ici, dans le
cadre des ddcisions arret6es au cours de la r6union du 7 d6cembre 1973,
toutes les d6cisions n6cessaires pour conduire 6 leur terme les travaux
de fagon satisfaisante.

Cette formule donne toute satisfaction et nous avons pris
bonne note, au cours de notre r6union de travail en date du ler f6vrier
1974, de votre souhait de la voir se prolonger.

Sauf objection de votre part, Monsieur SAUGERON continuera
donc, dans le cadre des modifications au projet d6finies au cours de la
r6union du 7 d6cembre 1973, reunion a laquelle participait le repr6sentant
de la BIRD, 6 prendre sur le chantier les mesures qui s'imposent pour
mener 6 bien, dans les nouveaux delais retenus, l'achevement des travaux
de fagon satisfaisante sur le plan technique et sur le plan financier, et
a vous en rendre compte pdriodiquement.

Peut-6tre serait-il 6galement souhaitable que les entreprises
soient officiellement inform6es de votre part de cette nouvelle formule
de contr6le, pour 6viter tout malentendu dans l'ex6cution des d6cisions
de Monsieur SAUGERON.

Nous tenant 6 votre disposition, nous vot.s prions de bien
vouloir agreer, Monsieur le Directeur, l'expression de nos sentiments
d6vou6s.

Le Repr6sentant du Groupement
SCET-DIWI,

J-P. GARCIA



DR.-ING. WALTER KG
INTERNATIONAL

CONSULTING ENGINEERS. INGENIEURS CONSEILS

Dr.-Ing. Walter KG - DIWI - 43 Essen 1 B.P. 1832

Mr. Melegari,
c/o International Bank for 43 E S S E N, 7.2.1974

Reconstruction and Development, GERMANY - RFA

1818 H Street, -10 WITTENBERGSTRASSE

WASHINGTON, D.C., CABLE: DIWI ESSEN

U.S.A.

DECLASSIFIED Ref. Dr.HW/er.162

CONFIDENTIAL/PERSONAL ?

W3G ARCHIVES
Re: Cameroon - Ngaoundere/Garoua Road

Dear Mr. Melegari,

Please find enclosed the monthly reports 19 - 24 for your personal information
as requested when you discussed this matter in Cameroon wit our Resident
Engineer, Mr. Saugeron.

Please find also enclosed the "compte rendue" of the meeting of 7 December 1973
in the office of Mr. Esso in Yaounde.

With best personal regards,

Yours si cerely

Dr.-Ing. H. Walter

Presidents: Dr.-Ing. Paul Walter VBI - Dr.-Ing. Hans Walter VBI
Board of Directors: Dipl.-Ing. G. Gotthardt, Dipl.-Ing S. Arnold, Dr. W. Kuhwald, H. Mliler
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Norm N, 27

IN TRNATIONAL DEVELOPtMENT INTERNATIONAL BANK FOR PN 11
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT COP OPAToN

OUTGOING WIRE

BOOK OF T-D
TO: EKCELLENICE M33 IKAI10 ArPDOULAYE DATE: JANUARY 23, 174

MINISTPE DU PLAN ET DDE
LfAr.ENA3GEH1iT DU TERJITOIRE CLASS OF
IIN PA T SERVICE: LT

EXCLLECEONATNA AWANA
FINTSTRIE DES FIN1ANCES

COUNTRY: EN

YAOUHDE
TEXT: 1CAKEROUN

Cable No.:

HONNEUR VOUS CONFIR4ER A PART LES 102790 DOLILARS MENTIONNES DAMS NOTCABLE

DU 22 JANVIER AVONS RECU VOTRE PAIEMENT CONTRE CREDIT 100 (CAMrr.DLV)

59.437,90 DOLLARS STOP CREDIT 161 (EDUCATION) 10.736 DOLLARS STOP

CREDIT 180 (ROUTES) 29.66Z DOLLARS STOP CREDIT 229 (PORT) 4.774 DOLLARS STOP

TRES RECONNAISANTS NOUS INFORiER A QUEL PRET OU CREDIT SE RAPPORTE LE

VIRE4ENT DE 102,790 DOLLARS STOP TRES HAUTE CONSIDERATION

STECKHAN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Rainer B. Steckhan Cleared with and cc: Hr. Topolsky

DEPT. Western Ar ica Regional Office cc: Mr. Kochman

SCameroon EmbassySINTURE~er ~i~ einlOfc "~6 / 6--c.: Fr~as
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: IEriti:mb a*' Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for Drerarina form) Checked for Dispatch: _



lorm No. 27

NTLRNA IONAL DEVIEl' MENT INZERNATIONAL P N.

ASOCIATION RECONSTRUCU1N0 AND DEVE OPMENT CORPORATION

0 U ' ZUTCOI G WIRE

TO: D Ain: i DOULAYE DATE: JA.UAT 22 197h

2 '*' DIR CLASS OF
T SERVICE: LT

COUNTRY:

TEXT: LKDD

Cabie No.

HIO \jTNiR VOUS :17AIJ vENcus CW{Ir POU COPITE ASPOTICN 0PT DEUX ILLE

SEPNT CEWT Q.UUaE-7.T DuI DOLL!-AS 7U PIAR IDE LA BIAo STOP cioE

SD7LIE DzvyAjSE I ;MiTS ,C1EDIT S AID - 2 2ECUS SOIT 5.3 7,DLLAIUS BOUd 32-<

(DUDDaK1 IF), 1UJ732 D)LLIzUI Zd 16%-Cl ( DUcATIOU 1), 29.665 s LaR -Th IU

1&)-Ci' (P1A2i PiJ E LOUTIEd) ET ).77b DOLLURS IiU 229-* (PORTs) STOP TRUS

REMONUAIOSlFT5 IDUS INORh MErl 51 OUS DViOUl RZ21R LES PAIEIKITS SUS2IEL 1'20I

DE LA S32 iLECUE STOP TREOS IIATE CC3TIDERILIiN

STECH

Lnglson rn la 0onnot ior transcxittaa

I xim to ihaorm you t oe receivcd 102.79O Dcllrs fro 1I110. Th:is sni" ii
11Kiior han ouK t i IDA credi payxnt; 13 dollaxs on 320-CV, 10.733
dolLars on J'2- , .5 dollari on 1J0-0 and 4.774 dolar n 22e-C.
Gratefloi ltK uw rnC oher we should wLiChkraw utstardirx pa>ments from

NOT TO 1E TRAN5MITTED

AUTHII1ZED PYj CLEARANC F AND COPY DISTRIPUT!ON:

DEPT. /

SIGNATURi.j\ *

FRENCE ...... For Us By C m Byci

lZTNT: S S Nr a fZ pT pung [ li") ' D



Form N o .27 TEJ
(3-70) (t N ATOA FIAC

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTE ATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EXCELLENCE DATE: 18 JANVIER 1974
DR. MAIKANO ABDOULAYE
MINISTRE DU PLAN Er DE LAMENAGE1ENT DU CLASS OF
TERR OIRE SERVICE:
MINPAT
YAO~UNDE

COUNTRY: OAMY)UN

TEXT: PRIM REFEMCE VOTELE No 009 DU 14 JANVIER ET 011 DU 16 JANVIER RELATIFS
Cable No.:

PAIEMENTS PRES ET CREDITS STOP REMERC3DNS VOTRE HAUTE INTERVENTEON AFfI

ELIMINER CAUSE RETARDS ET PREONS NOTE VOTRE ORDRE VIREENT TOUS PAIENTS

STOP NE MANQUMI)NS PAS VOUS ODNFIRM4ER LEUR RECEPTION

SECUNDO REFERECE VOTELE N* 001 DU 10 JANVIER RELATIF PRE 663 STOP HONEUR

VOUS X0NFIRMER REPORT DATE LIMITE CATEGORIE CINQ AU 31 DEcEBRE 1974 S'T P

PRENONS NOTE QUE ORDRE VIRNMET ECHEANCE PREIER DECENBRE A EIE DONNE ET

WONFIRNERONS DES RECEPTION STOP

TERTIO REFERENCE VOTELE No 008 DU 12 JANVIER HONNEUR VOUS PROPOSER D'UNE

FAOON PRELIMINAIRE 19 FEVRIER CONME DATE DEBUT NE30CIATIONS PLAN VIANDE

Er DISCUSSIDNS PR)JET CHIEIN DE FER INTERJAIRE ET VOUS CONFIRMERONS DATE

DES AUTORISAT3DN NOTRE OMITE DE PRET STOP CES DISCUSSIONS NOUS PERMETTRONT

AUSSI DI'EVOQUER L'INTERDEPENDANCE DE L'AMENAGEMET SUR ROUTE YAOUNDE-EDEA

MENTIONNEE DANS VOTLETTRE DU 21 NOVEMBRE ET DU TRAFFIC FERROVIAIRE STOP

TRES HAUTE CONSIDERAT IDN

STECKHAN
JITBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: -CE .Q 10 Na6yEo ~i[AUHRIE 0' - .t apC Te6 Mr. Pouliquen

NAME R B. Steokhan cleared with and cc.: Mr. Branireth
cleared in substance with and cc./Mr.Soges

DEPT. Weate Africa Reg ic cc.: Messrs. Van Gigoh, Johnson, Bilhler
Mossu-Rizan, Palein, Cole

SIGNA TUR-a k 0P v0f . cc. Mr.a Kochman
f I&VIDUAL AUTHORIZED TO APPROVE) Rmassy

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Loan 935/Credit 129-CE: Second Hio rc, AW-0

Shce project consists of construction of the r ads Garcua- r> (
Touala-Pont da 772m (171 k. ) n Not wi komn-ouhan (50 k. ) and ocnyultin,-,
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5enices for Constrcin :upervision ot hese roads, as well as for
techimcal assistynce and feasibility studies.

6. y-i souht prequalificaticn for the road cons tucticn
Wks O tS0' :he Governo t '' s pr opon to accept 1 1 and reject 1

precualificatinn of the oVher 5 iirs is conditioncd on them agreeing A entur
a joint vcentun i one of the 17 accepted. The nisMon approved the

Govmeyment's prrpOSal and the na iddin: clocur ents.

--- -'Co-

126ars.ThPI-:

7W7
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Form No. 27 I

'AI"OAL DEVELOP NTERNATiONAL INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CrrDPrPn Tr)M

OUTGOING WIRE

TO: TXCELLENCE DATE:
iJR. MAIKANO ABDOULAYE 9 JANVIER 1974
MWNISTRE DU PLA ET DE L' A'IAGEMET CI OF

DU TERRITOIRE
NpT - SERVICE:

YAOUIDIE

COUNTRY CAMERMUN

TEXT
TEXT: HONNaR VOUS INF0IRER A CE JOUR PAIEMTS DE CINQ CREDITS ET DE DEUX PRErS-Cable No.

N 'ONT. PAS 34COR4- ETE RECUS A SAVOIR CREDITS 229 ET 180 DU PRPIER DECEDRE

VIF0ULE CREDITS 16' E 320 EF PAEIE PRh 687 DtU 15 DECEBRE VIRGULE CREDIT

100 DU 2 JANVIER STOP VOLTS SERXDNS TRES RECONIAISSANTS FOUR TbUTEs MESURES

PJUWANT ASSURER QUEVIRMEUiTS PARVII2N1ET A NOTRE .CCEPTE AU PLUS TARD AUX

DATES D ECHTEAKCE STOP PAR AILLEURS NOUS ATTE4DONS VOTRE RELONSE A NOTRE TELJX

DU 20 DECEMBRE CONCERNANT REBURSEMT PRET 663 ECHU LE PRMlIER DECIBRL STOP

TRES HAUTE CONSIDERAT JDN

STECKIMAN
-NTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRiBUION
cfleared with and cc.: Mr Bararia

NAM-----
Raie : eckhan Icc.: Mr. Rutlarn

-)(;G.: iXv ocxur
DEPT. - iI

I pibassy o'C Cameroon

R E -. r Us.t.U > c _____

S NALP77 Cop



OFFICIAL
-')'m IN 7" DOCUENTJ

N AF ( AL utVLOmENt\, FNOERNAl!ONAL DN FOR. INI T N ON

UNbRLU(..ON AND DEV O OFMENF CORPORAN

CYU TG 0 k!G W''!IRPE

TO: EX irEATE: Decoer 2 3
TRhIA0 AIDOUL.AYE

CLASS OF
YACU;DE SERVICE:

COUNTRY: CAMiUN

TEXT:
Cable No.: PRTIlO RLE!ELCE VOTCAB DX TUC 0-ES E i1N EUR VOUS CONFN i fR PjREG-vTior DATE2

CI&TURL PET 663-C-" ET CRE12D1T 180-o AU 31 DEC7chfR 19h7 SECUDOE

VOTCAO 18 1E LES DIDOSTIONS Po s'iEs P0TLET REiE NOV E

ODCERNEPT ACCORD LS iRET ET CREDTT CUD)ESSUS SIGTES 27 MARS 1970 ST0oP E3UPS1Kmi

DL SITEETc Er AtRES CK ARLGUS EC0UUS SUR PAET 663-CM PEUVEN1T ET LICUI'S

EN UITIILISANT FON DISPQ:TIBLES CATEZOIIL otK DE L A>yCCRD Y; 1EDLI STP? A

COLTIE F IL SUFFIT QUE VOUS NOUS DDHNIIEZ VOTRE ACCOPJ) YOU? RERDEPR DATY

CITURE DE CTE CTEGOIU[E AU 31 DE~lNiRE 197h TDENTIQUE A KOUVVEL DATIE )I

CLOTIU PRL? ' CREDIT STOP CEMPEAPT VOTRE ACCORD DEmr vOUS P DAl?

PLUS 1.11EFS DELAIS AFI EVIITER QUE ITE'ETS DUS PRi1iIER DECLGLPRE D"IV T u RE

PAYE'S PL COUVEI IEST CONORIMUEhT A 0NTLET 30 EOV11EIRE S DI? DE 20EVI FAO

FACILITE PA)RYOSEE SU PET 663 NE S'APPLIQUE PAS AU RElTdOURIShIENT LJSKI2:

DE SERVICE SUR, CRIU)T 18- _r T A T 1D cU

VIRRENT EUi'llHECE 29166 DOLTL.Rs EU DUE PREIEUTR IYICLBRE SItfVAIPT 1TET

30 liOVIEBE STOP TES HAUTE ODSIDERATION
STE CK1 T

NOT TO BE TRANSMYiTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUT:ON:
0'1. :incx c.:, . sr C , Z u 1 '

NAME Raineor B, Stekhian Jo ieo& s o-'; e2 , oZ 15 ia

DEPT. Western Afri a Regional Of:Lc cc : P. x EOClhaFaD

SIGNATURE
SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPRov)v

REF ERENCE: For Use By C unrnnunca ti om SectiCr

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



Country Loan # 663 Project

CANEROON Credit #
Investment

Title and Description

Etude Routiere NGAOUNDERE-GAROUA, Rapport
Economique.

E -zcM

E

U.

DocumentPrprdy
Date 197l3PrpedB

Transmittal Letter From Document #
No.

No Letter-Copy p
Date Card for File



Form No. 27

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: M. ROBERT NAAH DATE: 11 DECEMBRE 1973
NINPAT
YAOUNDE CLASS OF

SERVICE:

COUNTRY:

TEXT:
Cable No.:

PRIM REFERENCE NOTLET 24 ocToBRE STOP NIAVONS PAS RECU REMURSEMENT

CREDIT 180-CM 29.665 DOLLARS EU ET CREDIT 229-cm 4774 DOTIR EU,

DU LE PREMIER DECEMBRE STOP SERIONS RECONNAISSANTS VOTRE HAUITE INTERVENTION

PAIEMENT CES ECHKANOES SECWNDO REF'ERENCE VOTKuM 256 DU 30 NOVEMBRE STOP

AVONS RECU REBOURSEMENT CREDIT 302-CM LE 7 DECEMRRE STOP HAUTE CONSIDERATION

ERIM INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME M 
oceared with and cc:

DEPT. e r fiaIm
SNUkararia

SIGN A 0ED To AIPPROVE

IErimici For Use By Communicati gs Section

Mr.180-CM, . -fo Cr.302-CM,
ORIGINAL (File Copy) CAMEMOON

(PORTANT: See Secretaries Guide for preparing form)Chce fo Dipt :
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANIK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DATE: 14c 3M NAAH 17

MINPAT CLASS OF
SERVICE:

COUNTRY-
CMEROUN

TEXT:
Cable No.:

RiMWED~NE PRE 663 PROJET ROUTIER ET NOTLET 1 NROENEME STOP

NIAVONS PAREGJ REIMBOUEG 154-550 DOLLARS ZW 10 LE 1 DE STOP

CETTE SOMME DEVAI NOUS, PARVNIa LE 26 NVMERE FOUR OUS, PMManTRE

HAUTE ITREION STOP HAUTEX CONSIERTION

ERIK
INTAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michel Palein cleared with andcc: Mr. Bararia

DEPT. Weste ica II-B

S1GNATU O[,/F Ie43 DKUAL AUTH0RIz O-QA~f5RVE)
REFERENCE: For Use By Com nications Section

CAMEROON- Ln. 663
ORIGINAL (File Copy)

MPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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I AC A INEE AL AN I rA (ORAT C
ATIAEvELOMENT RECONSTRUCI ON AND DEVELOPMENT

AsIctA TION COSuUC

OFFICE MEMORANDUN :
-rV i ;AFTR DATE: aVEber 28. 197 3

FROM: F. Soges, ectiOn Chief, UAPTR

CT AERO1 - Loan 663/Credit 1 80-CM- First Highway Pro; act
U3JECT: CAME N Loan 9 3/Creit h29-CM: Second Highway Project

Supervision liss ion
Terms of reference

1y ill join r. Steckhan, Chief,

0-,n or about December 1,p 1973, Youwilljin Mr- he First Highway

* to discuSs with the Government, the continuation
wje, dt d ciSio- t intends to make concerning

ojct wornd h necsrnyou may extend your visit for about a week.

of worK. 10 necessary, io

11 do the following
2. Furthertaore You W

a) Loan 6 rdit 180 
ct - Constructionl of the.

NIGaounder c-Cr__ou ra

os epirn the
data are available to estia the cost

asesifal8rpotosOth
damaged sections and to modify the design of the othel orin och

road if necessary;
n that "the Government should

review the financial situation of the project,

have prepared by now;

-r t oer ent Is procecres for PI co sinfl pa'y" ents (in both local

and f en Grene)to contrac'tprors an consultants and agree with the

Government on how best to expedite these proceduros

- discuss with the Government the steps needed to expedite 
submission to the

Bark of Tonthly prop I aos and other reLevalt inioriiation; and

- discuss with the Government the steps needed to eliminate the 
lack of

conmunication and of coordinption between 
the interested ministries and to

expedite decisions.

b) Loan 935/Credit 1429-CM1: Second Hi hwa O Pjlct

- review the status of prequalification of contractors and, if it is available,

the list of prequalified firms subnitted by the Governhcft if there -re no

major problems, you may approve this list;

- review and, if necessary, update the proposed time- 3chedule for invitation

to bid;

- review the bidding documents with the Government;

- revie1 with the Government the Terms of Refarence and 
the draft contract for

supervision of the conctruction work;



Yr. V. 1elegari -2- - ov- r oer 2C, 7"

- discuss with the Government the detailed scope and Terms of Reference
for technical assistance to the -inistry of Transport and determine

whether one of the three experts, provided under the project, can be

assigned to the Ministry of either Planning or of Public orks (1,inistere
de l'Equipement) to help'improve the management of both Highway Projects; and

- agree with the Government on the details of progress reporting.

3. Frdm Cameroon, you will proceed to the Congo; separate Terms of
Reference are issued for that mission. Upon your return to ashington, you

will submit a Back-to-Office report to be followed by a Full Report.

cc: Messrs. Thalwitz, Dir., WAPDR
Pouliquen, Asst. to Dir., WAPDR
King, Asst. to Dir., WAPDR
van der Tak, Dir., VPJVP
Jaycox, Dir., TRPDR
Bowron, PABP2
Baler, LDG
Petretti, CTRDD
de la Renaudiere, Dir., WA2DR
Sttckhan, Chief, UA2IB
Brandreth, Chief, WAPTR
Wy ss, WAFWA
Saukel, WAPTR

Cleared with and cc:- Mr. Erixq, WA2DB

MQelegari:mad
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Headquarters: Washington, D.C., U.S.A.

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

PERMANENT MISSION IN WESTERN AFRICA

B.P. 1850, Abidjan, Ivory Coast

Telephone 254-51, 52, 53 - Cable Address - INTBAFRAD ABIDJAN

Letter No. 463
Mr. M. Melegari
Transportation Projects Division
Western Africa Region
IBRD
1818 H Street N.W.
Washington DC 20433
U.S.A.

November 14, 1973

Dear Maurizio,

As my letter from Douala did not reach you, here are a
few words about the Tiko-Victoria road which I visited on
October 17, 1973, with Mr. Lavi, the Director of SOTRA.TP, one of
the two members of the joint venture that carried out the works.

The Tiko-Victoria road is now completed and in satis-
factory condition. Mr. Lavi told me that the supervising
consultants, SCET-Int., accepted the works without reservation in
September 1973 (date to be checked). The pavement is satisfactory
although not very smooth as should be expected with a base course
in volcanic rubbles. Drainage seems adequate; I did not notice
water stagnating on the pavement or on the shoulders.

As discussed with Francis, I am planning to visit Dahomey
from December 10 to 22, 1973. I hope this visit could be combined
with your supervision mission.

Best regards,

JeantH. Doy
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i. NICHEL PALEIN

CLIEJT HOTEL LA FALA ISE

ALA-CA EJ,

VENOlS OE RECEVOI:A CABLE SUIVANT i'IN'PAT CITATION VOTNE
TEX DU 2 NVEMURE 1973 RELATIF SECONU PRJET PO.TUA IE SE UQUALA

STOP HONEU" VOUS MAQUER M ON ACCOND POU5, P A;, IIPAT ION D

GOUVE.NEIIENT ET EXPEATS AUTNES BAILLE1S. SE FOSS A LA

IEUNION DES 1< ET 1: NOVEHB:E A PA IS STOP LE

fCESSAI2E A ETE FAIT POUW INVITE., CES 0ENIE S STOP FIN

CI TAT ION AVONS REPONDO COMME SUIT C I TAT I ON HC VOUS INFORNE1

QUE ANQ UE iONDIALE SE1A kEPESENTEE PA.. i. PALEIN,

JOHNSON, NICK El GRANT UFF FIN C I TAT I SN S TOP REFERENCE Ff!'I

:OAD PRO JECT PLEASE U"GE GOVEN1MlENT TO SEND US ANY

SOCUHENTAT ION INVEST I GAT I N0 CAUSE AMAGES NGAOUSDEE

GAhOUA BOAD AS DOCUMENTATION BECOJES

AVAILABLE STOP JEGARS

STEC KHAN

INT BAF A
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Docteur Mlkonols Abdmilas X9 A W . 1973
.Anist1re da 'a. wt do

lalmogovas6it Eu Territaqm4
ynounde

Nosiour 10 iite

Objetsa Premier Projet Raua er4_ .t 4.6tL 2dat 18OC

Alu rEtour ds 2m Mssim do M. Domn at IaOAari, jh vadro s vv
.rwwSner do Itaccsil qu 2*ws out Ant es 4e . izes.

COkdaei . t i a ot terte, Is n*Awi n'a yu di..utw awe
204 Services 60Medtents lam mesumes A pvandr* pmu ressidier A la digradatm
des "OUen diji tear*mAdes do la ravUt N'OoumdWareGrow, lox klimna st

dodm uldtant pas *mwaae &t1-a - Iar oinlevr, am Imen.e
MmniUv Tes, Miristre ds ltnquipenwut, a pu asawwe is wissimn quo Iss&-

mastatio~n comaromnais -, anaqusIt am$s POU A la Bammu we damentsk-
ti=n di-toil4 saxi quo Its raemmgmatnau quIS.Us propowW.

L*Mtet d** OhnnUarS ot lblMptont retard qui pow it on Are ter
POWr l'amientlOf du prOJet MUOUDOant Wtrdculitrommat notre otbtloun. U
nmms parmit nkmeaire do detorminer amosi "Pidemt quo pmoibhle la camas
den digmratimea, dlassuver Is reparation des dig8ts et do padv*Mr is degrm-
datimn den outran maetimns do la routm. Nous eopiram qulopers analyse des

Comulnts,, du groupowent don Entraprises ot da Lobwiatoire Natioma du
na~mews, sinai quo lea remultats des =owues do dietl=o dej& priass, is

OutoritAB PQsarre6 ROUs commiqvue Iss mwnlusiwa auxquollea elle seront
arrivis,. ainal quo s asaure quvolles enviagpnt do prendre. Do amn 060
la Don"u *at disposes a enwegor an commmme, *A dicembre yreohmin, ums ms.-
SiOR POUr *mmodm a"s qmatims avac Ues soxvicts respommoblem.

JS 'man pria 418pgrs vAnaevcl 0 anstrs Issursnam do ft taa
beut 40AC1,41tion.

MMelegari:jod Rie .Seka
Chef do Mivigin 6"s Frogome

R4gimn Afriqwe do l110"Wt

soe Xbc. m

Yessrs. Kaden
Palein
Pblegari



Ma1deur Robtrt Bash
Seiritaire G raol 10 'r 38w tw* 1973
Hinistare du PJam ot do l'Akinagment

du Territairs,
Twounde
RVpublique Uae du Comeorwo

Hm"niUr 10 geardtairls 0600ral,

Co vous lo ses 'Annesx 2 categorie V do 1'Acwrd do Cr4dit
@muvre 3es"intert. at outrs charge courus our lo Prwt au plus tord le
31 mai 1973". Au 31 mali n , .. tte ategorie avoit swore un soldA do
568,a52.86 dollars N.V.

Solona o section 2.03b do l'Accord do Prt, l'lequteur ot 3
Banque pouvont convonir une autre date (par example la date do la sloturo
do pzet), pour assurer le dEbourinmnt contre int6rwts et autres charges
au deli du 31 mei 1973. Autrwwnt le sold. do la ca e V devrait Itro
tronsf4w4 8i s ostgorie VI (non affeetA), et per count lea interets
ot autres ahbrge dewaient etre psyis par le Gouv38emn+.

J* vous seris rocwamissnt do ms fair seavoir quells solution
vous pref6rfs adopter.

Jo vous pris 41'sp'er, bnsie Is Se3r8talre, 1taxp-ssiam do
ma coosidk'.tion distingu&.

IErim: jod ITk Brim
Chargd do Pr4ta

Division des frogramns
RPgion Afrique do 1'Ousat

cc: Mbssrs. Pblegari
Buhler
Moussu-Rizan



Form No. 27
(3470)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO ECEL.ENCE DATE: 1 N 1973
DR MAIKANO ABDOULAYE
MINPAT CLASS OF
YAOUNDE SERVICE: LT

COUNTRY CAMEROUN

TEXT:
Cable No.:

REFERENCE PRET 663 CM ET CREDIT 180 CM HONNEUR VOUS PROPOSER REPORT

DATE CIOTURE PRET ET CREDIT SUaENTIONNES AU 31 DECEMRE 1974 STOP

HAUTE CONSIDERATION

DELARENAUDIERE
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Xavier de la Renaudiere cleared with and cc:
Messrs. Melegari

DEPT. Western Africa II Buhler

SIGNATURE 
Moussu-Rizan

(SIGNATU INDIVIDUAL AUTHORIZED To APPROVE)
REFERENCE: I For Use By Communications Section

ON 663-CM, 180-CM
ORIGINAL (File Copy)

-(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



4"

- *~

A1( qc ++"*

* A~f~!

~ r~ C~j* *

((+ .>>F r *
7

:A~I~i~*

~1j U

42

7n #

+ ''- .-



The viinister of Planning & Developnent 3
Federal Ministry if Planning A Development
Yaounde, Cameroon

Ra: Deelopunent Credit ios. 1W )( & 229 'C

Dear r. Minister:

We have recently mailed to you under separate covers, Statements of Account
for the above-mentioned development credits covering the current six-montk period,
along with letters showing the amounts due on the next payment date )ecember 1,
1973.

A review of the payments due under these development credits on the last
payment date indicates that the following amounts were received late:

Curreasy
date Due Date ieceived Jame Amount

180 CM

June 1, 1973 August 3, 1973 United States dollars 26,722.01

229 C-4

June 1, 1973 August 13, 1973 United States dollars 3,322.46

The Association attaches great importance to, and carefully reviews, the
record of its borrowers in paying the amounts due under the various development
credits. A record of late payments causes un concern and is something which,
I know, is quite contrary to your wishes. I should be grateful, therefore, if
you would have this natter drawn to the attention of these responsible for ini-
tiating payments due to the Association. Earlier payment instructions given to
your bankers will, I trust, result in prompt settlement, on the due date. If
there is any way in which we can assist you in avoiding late payments, please
let us know.

Sincerely yours,

Victor C. Chang
Deputy Controller

CCI Mr. N.* Kochman - Lxecutive Direetor
Mr. S. Aldewereld
Mr. R. Chaufournier
Mr. R. Steckhan
Messrs. Rutland/Gray
Crausway/MTST



le 31 octopwe 19V3

flat 4n.tre & 'n et do IA ,oparatio
Miuistere eaderal 4b I=a vt Ck Deelappownt

c )E$T3 do! 1973 4adol. 10, 0& 222 3 2

Mons ~Itu inilte

ouavou avnsadrmasm rsCeamwnt, ssPlia divtinmtm, des ralevaS do oCawte
reltia ax redtededevaloppoat montamwo ci-dwmmu et cauvrant la perik.*

,I arl,-;., ell oC11Ur, Ainsi quo des relmae d&* mwntants dw a la prochaine

--. rkev dr, -Atownta dw mu titm de "n dt do devoloppownt a la
IT. u ait parit quo led mr an+ ma vants =t *to recm an

retprdi

Date do polowent Dato do reeeptim or~e doa de pai. N mtent a

A.r vin 1573 ) aout 1973 dllre &v , .1.

lor -Vn173 3 amt, 1973 dkoliars des 19M 4 . 4a6

Lt attachu zun erande ixprtmc. a oe Ae lau m to q4 lui
amt duo au UU &s a crdL4 du developpemnt mwoentia a nos I!eu ntam )ni

scient vorsta a le date prow*#, et dt trop frvcpwnto retards no ==zo"xmt Ma de
'inqulzteor. ,i ichant g vous tomes autxnt ,q4& nou a I& pMbAtalio do

paiementa, nous wv- twurimni grm dlappeler our as txint V'attentian des servioes
mieponsatblv, de V'ordmnnarxeant des mmntats &ae a Vusjociatimn. Ncw somfta
eersa -- , Oil suffirtit do twawemere pbws tot Iva ordrws do paimewt a"x

)-,,'es f tgu de lo =eamter par pas v"s versommute nms parrinnent a la
(16U 4- ru. Ij veus pvnza ga muns pmuv-ne vcuc aider a evitar cis retards,

n'neit, as -: fairm 41ppl a mno.

Ys au uri, w d -- cmers hmaieur 19 iUitr*#I wtemrosi do note haute

Victo C."hung
Gemtroleur financier &djoint

cc. O r. 1,'. N., )omm - xecutivo DArctor

cc: Hr. S. Aldwe4el
Hr. R. Chwfoumier
Mr. a. Stecran

' L~mtbe/enh



INTERNATIONAL DEVELOPMENT f INTERNATIONAL BANK rOR INTERNATIONAL FINANCE
ASSOCI %TION RECC'STRUCTION AND DEVELOPMENT CORPORATION 7

OFFICE MEMORANDUM' -"
TO F. Soges, Section Thief, UAPTR DATE: October 30, 19 3

FROM N0  gari, Engineer, WAPTR

SUBJECT: CAMEROON - ioan 6 6 3/Credit 180-CM: First Highway Project
Loan 935/Credit 429-CM: Second Highway Project
Supervision Mission
Back to Office Report

1. In accordance with Terms of Reference dated September 26, 1973
and Mr. Soges's cable of October 12, 1973, I visited Cameroon from
October 1 - 11 and 14 - 18, to supervise the above projects. Mr. Doyen
(PMWA) joined the mission from October 2 - 17, 1973, and will be reporting
separately on project pre-investment studies.

Loar 6 63/Credit 180-CM - First Highway Project

2. Construction of the Tiko-Victoria road (22 km) was completed in
April 1973, and the one-year warranty period is therefore still in effect.
The quality of work appears to be satisfactory.

3. Construction work on the Ngaounder6-Garoua road (250 km) has been
practically at a standstill since last June, i.e. during the rainy season,
when failures started to occur on the surface and base courses. At that
time, work, except drainage, was completed on four sections, totalling
120 kIm. At present there are many lar-e areas. over about 60 km. whinh

4. The mission discovered on its arrival in Yaounde that neither
the Highway Department (Direction des Routes), consultants nor the con-tractor, had done much to find out the causes of the abovementioned
failures and the measures to be taken to correct them. The mission
drew the Government's attention to the urgency of finding the proper
technical solutions to repair the damaged sections and to resume work
on the others. The mission then agreed with the Government that itwould make a return visit to Cameroon a few days later to discuss reme-
dial action to be taken.

5. . Even on the return visit, however, the Government's positionon this serious matter was not yet defined. The Minister of Public Works(Ministre de l'Equipement) reported that, as soon as the Government wasthrough analysing reports just received from consultants and the contrac-tor, it would submit its recommendations to the Bank.

6. Since the causes of failure and the proper technical solutions
have not so far been determined, it is impossible for the time being toestimate the full impact that these occurrences will have on the project.
Furthermore, the Government was unable to provide the updated financial
situation of the project requested since January 1973. The mission cantherefore only estimate that the minimum cost of repairing the present
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damaged sections would be about US$1 million. However, if the design of
the road needs to be modified, the additional cost to complete the road
satisfactorily might be as high as several million US dollars.

7. Apart from possible faults and responsibilities which may be
attributed to contractors and consultants, the Highway Department has not
shown itself capable of managing the project satisfactorily. The Department
has too many projects to manage, in addition to which there has been an
evident lack of liaison and coordination with other Government agencies.
To help solve these problems, the mission recommends that some technical
assistance be provided to the 14inistries of Public Works and of Planning
as soon as possible. This can most feasibly be done under the Second
Highway Project now underway (see para. 9).

Loan 935/Credit 429-0,: Second Highway Project

8. The closing date for prequalification of contractors for road
construction works was set at October 1, 1973. Twenty-five firms sought
prequalification, but the Government was unable to make the list available
to the mission before its departure. The Minister of Public Works
promised to send it shortly.

Wle W1i0-olluo.Iu U0e toPustpulne its diocu"6'LUn10 witi- th 1v1dralo

technical assistance to the Ministry of Transport. In fact, the mission
feels that the First Highway Project was so poorly handled by the Ministries
concerned that consideration should now be given to providing part of the
technical assistance to the Ministry of Public Works.

10. Mr. Doyen discussed with the Government measures required to
initiate the pre-investment studies. Good progress was being made on the
highway maintenance study.

Action to be Taken

11. A letter should be sent to the Government emphasizing the urgency
of finding a technical solution to the problems of the First Highway Project,
and of assessing its cost. Also, in light of the experience under the
first project, the letter should also draw the Government's attention to the
need for reviewing the design of the Garoua-Mora road to be constructed
under the second project.

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Assistant to Director, WAP
King, Assistant to Director, WAP
Steckhan, Chief, WA2DB
Brandreth, Chief, WAPTR
Davis, WAPDR
Forcum, WAPTR

MMelegari:mcd



IA 18 octobro 1973

Monsieur F.M. Hvao
$ecretairs G6nersl
Ministere da Plan et do

l'MAxeagement du Territorie
'aound, Ripubligne Unie da Cameroun

Ojott 1utO N&aOndWrs-Gmroua - rapporte no. 15 at 16
Bouts Tiko-Victoria - rapports no. 15 at 16
Prft 663/Credit 180-CM

Rkferances Vos letresoo. 3799/AMFAT/PHOK/P2 du 3 sOptmbro 1973
at 00. 38W/0MZPAT/?Ro/P2 d 3 septembre 1973

Monsieur le fecretair. G4rral,

iouS awvns 1 honneur d'aceueer r6ception des rapports mnsua
df mois do mare et avril 1973 0oncOernant l'vancwont des travaux do
construction pour la route Ngaoundsr6-Garoua at des rapporto du mois
de fwvrier et usre concernant l'avanosmeut des travaux do constrwtion
pour la route Tiko-Victoria.

Nous Vous prions d'agr4.r, Monsiour le Secretaire Gnral.
1'expression do notre considiratIon distlngaue.

Chef de la e/il des Fbutes et Akrodromes
ivision des Projets do Transport

Bureau PMgionsl do 1'Afrique do l'Ouest

MMelegari:mad
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MEGART DATE: OCTOBE 35, 1973
HOTEL CENTRAL
YAOUNDE CLASS OF

SERVICE: LT

COUNTRY: CA)MO

TEXT:
Cable No.:

TWO

ERIM CABLED OCTOBER 12 TO MINISTER MAIKANO ABDOUIAE QUOTE REFERECE

SECOND PROJET ROUTIER SOM GRAVEMENT PREOCUPPES PAR DEGRADATION DE

PLUSIEURS KILONETRES ROUTE NGAOUNDERE-GAROUA POUVANT CMPROMETTRE

TENUE DE ROUTE ET RETARDER SERIEUSET TRAVAUI STOP AVONS DMANE

M. HEL.GART SE RENDRE CiMEROUN 14 OCTOBRE POUR DISCUTER AVEC VOS

SERVICES MESURES NECESSAIRES POUR REMEDIER A SITUATION STOP TRES

RECONNAISSANT LUI ASSURER COOPERATION HABITUELLE STOP TRES HAUTE

CNSIDERATION UNQUOTE REGARDS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Pyt bjm
NAME H. Kaden, Acting Section Chief

Cleared with and cc: Mr. Erim
DEPT. WAPTR

cc: Mr. Soges
SIGNATURE

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: Lj. 663/Cr. 180-CM For Use By Communications Section

ORIGINAL (Fie Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch
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248423 IBRD URM

TLX0603/120 -

248423 IBRD UR INCOMING TEIz Log.121

COMOTEL 5227RCO

248423 IBRD UR

Distribution:

Mr. Brandreth
Mr. Thalwitz
Mr. De La Renaudiere
Mr. Steckhan
Mr. Melegari's Office

FIRST FROM MELEGARI, BANGUI, FOR SOGES, SECTION CHIEF WATPR.

REFERENCE LN 663/CR18O CM SITUATION TRES DIFFICILE A CAUSE DEGRA-

DATIONS SUR PLUSIEURS KM ROUTE NAGOUNDERE-GAROUA.S MESURES VALABLES

NE SERONT PAS PRISES RAPIDEMENT PAR LE GOUVERNEMENT LA TENUE DE LA

ROUTE RISQUE D'ETRE COMPROMISE ULTERIEUREMENT ET L'ACHEVEMENT DES

TRAVAUX RETARDo DE QUELQUES ANNEES.JE SUI PREOCCUPE PAS

SEULEMENT POUR L'EXECUTION DU PREMIER PROJET ROUTIER, MAIS AUSSI

POUR CONSIEQUENCES EVIDENTES SUR EXECUTION DEUXIEEME PROJET.

J'Al ACCEPTE PROPOSITION GOUVERNEMENT DE RETOURNER A YAOUNDE

APRES MA MISSION EN RCA.PAR CONSEQUENT LE PLANNING DE MA MISSION

EST MODIFIE COMME SUIT:

EN ACCORD AVEC LES GOUVERNEMENTS RCA ET CAMEROUN:

JE RESTERAI A BANGUI DU 11 AU 14 ET A YAOUNDE DU 14 AU 20

ENVIRON SUIVANT DEROULEMENT ENTRETIENS AVEC LES RESPONSABLES DE

L'ADMINISTRATION CAMEROUAAISE.

PRIERE REPONDRE A 5227RC COMOTEL BANGUI. OCT K. 197j

SALUTATIONS. . 1 I

ENVOI UN ET FIN LE 12/10/73



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

To: MINPAT DATE: -- OCTOHRE 1973

YAOUNE CLASS OF T

SERVICE:

COUNTRY: CAMEROON

TEXT:

Cable No.:

REFERENCE PRET 663CM DEMAINDE RETRAIT 41 PHIERE FAIRE CONNAITRE SUITE

DONNEE NOTRE CAHE 14 SEPTEMBRE PAR LEQUF7, VOUS DMWMDIONS PRECISIONS

SUR MONTANTS DECOMPTES SOFRA CCLAS ET ATTIRIONS VOTRE ATTENTION SUR

NECESSITE ETABLIR DEMANDES RETRAIT SUR FORMULAIRES BIRD STOP

CONSIDERATION DISTINGUEE

PETRETTI
INTBAFRAD

English summary . Not to be transmitted:

Request for a reply to our cable dated September 17, 1973

BChampion/lth NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

cc: Mr. Petretti
NAME A. A. Casson

File: 663 CM - General
DEPT. ont ex's

SIGNATUJRE
REERNC: ATURF,-,FJ-NDLV4&UEAL AUTHORIZED To APPROE)

REFERENCE: For Use By Communications Section

ORIGINAL (Fie Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT I INTERNAFIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDU/
TO: Western Afric Files DATE ptember.274 1973

FROM: Rainer Bo S , Chief, Division II-B, W. Africa Regional Offid'e

SUBJECT: CAMEROO1 - Discussions with delegation at 1973 Annual Meeting in Nairobi

1. On September 25, 1973, Messrs. Chaufournier, de la Renaudiere,
Wyss, Dixon (part-time) and the writer met with Finance Minister
Onana Awana and Central Bank Director Yondo to discuss present and
future Bank Group assistance to Cameroon. The Finance Minister explained
that he was also speaking on behalf of Planning Minister Dr. Maikano
Abdoulaye who had unexpectedly been retained in Yaounde.

General

2. The Minister made a point of expressing his satisfaction at
the good relations which exist between Cameroon and the Bank Group.
He added that he had only few observations to make on the Bank Group's
lending program.

IDA Funds

3. As he had done on previous occasions, the Minister pleaded
for a softer blend. of IDA/Bank funds for Cameroon given Cameroon's tight
fiscal situation and growing external debt. Mr. Chaufournier explained
to him-that IDA was running out of funds but that for future years we

-envisaged as soft a blend as feasible and compatible with Cameroon's
economic situation.

First Highway Project

4. The Minister reported that on 80 km. of the Ngaoundere-Garo
highway the work was deficient. In this context, he recalled the re-
servations tne Government has had about the contractor worK3nr, on trnis
road. We assured the Minister that the next supervision mission mould
look into this.

CAMDEV

50 The Minister reminded us that the Govornment had not received
the requested comments of the Bank on the new statutes of CATDEV, and
we promised prompt action.

Livestock Project

6. The Minister asked the Bank Group to finance 75 percent of
total project cost. He was disappointed to learn that no IDA funds
would be available for the project.

Cocoa Project

7. The Minister asked the Bank to reconsider its position to
limit the project area to some 50,000 ha. in view of the political
difficulties such limitations would create. Ie referred the Minister



2

to the appraisal mission scheduled for October which would consider
all aspects of the project.

Second (Interim) Railway Project

8. The Minister emphasized the dramatic increase in world
timber prices and the resulting prospects for a steep rise in timber
production in Cameroon. The port's "parc a bois" was now functionning
perfectly and, in the Minister's view', it was the lack of railway
wagons which prevented increased timber production. Therefore, he
personally felt that it was a good idea to include railway wagons in
the interim railway project.

Third (Realignment) railway Project

9. In view of the bright outlook for timber, the Minister
strongly .disagreed with the'consultant's estimate that the realignment
need not be completed before the end of the decade. We msured the
Minister that all factors would be taken into account in determining
the optimum timing of the realignment project.

Edea - Yaounde Road

100 Prompted by the timber boom, the Cameroonian foresters had
offered to nelp improve the Edea-Yaounde road to accommodate timber
trucks. The Minister emphasized that only minor (laterite) improvements
were envisaged. Ie referred the Minister to the need for consultation
as laid down in the loan/credit documents for the Second Highway
Project and the Minister -romised to send us detailed information sup-
partig tho Governmont's proposal to improve the Edet-Yaounde rod.

Second Port Project

11. The Minister reported that France seemed to be unable to pro-
vide a director for the project unit of the caliber of Mr. Bayon. The
Government had therefore decided to approach Canada for candidates.

12. We expressed our concern to the Minister about the delays
that were occurring in the preparation of the project. We also pointed
to the uncertainty surrounding the scope and cost of the project and
suggested that an informal donor meeting prior to appraisal might give
everybody a better understanding of the timing, components and financing
plan of the project. The Minister replied that the Government con-
sidered the Bank as "chef de file" and would approve of such a donor
meeting. (In a separate meeting with Mr. Silvain, of EIB, Mr. Silvain
warmly webomed such a donor meeting. However, we le.'t open what form
this consultation should take, e.g. rzund table conference of all
donors, bilateral contacts between the Bank and interested donors, etc.)
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Power Project

13. The Minister explained that the Government had pretty much
decided on Nachtigall as the site for the next major power project in
the south. Canada continued to be interested in financing a good
deal of the cost of this project but the Government would also like
to see a "Bank presence" in this field. We recalled that the Bank had
sent the Government terms of reference for a study of the future power
needs of the county, and was awaiting a reply. The Minister promised*
a prompt response.

Small Scale Industry Project

14. The Minister approved the Bank's plans to send a preparation
mission very early in calendar 1974. He invited the Bank to consider
whether such mission could not be combined with a preparation mission
concerning a Fonds National de Developpement Rural Project for which
Banque Camerounaise de Developpement could also be the lending channel.

Fonds National de Developpement Rural (FONADER)

15. Since we had not yet been officially apprised of the creation
of FONADER under Mr. Mvomo (former Secretary general of the Plan) as
Director general, the Minister promised to send us information and a
formal request from the Government for Bank assistance.

Technical Assistance and Economic Missions

16. The Finance Minister handed us a reply by the Minister of the
Plan dated Sept=mbcr 19 to Mr. dc la Ior audior' Ictter of Aucust 10.
The reply is self-explanatory and a copy is attached.

Societe d'Etudes

17. We explained to the Minister the risks of an ambitious Govern-
ment-owned consulting firm. However, the Minister assured us that only
a modest "societe d'etudes" was planned to complement the work of other
departments in the Government, to cooperate with private consulting
firms, to accelerate and guide project preparation and to train
Cameroonians.

External Debt Reporting

18. The Minister approved in principle a mission from the Bank to
help Cameroon improve its reports on external debt and coordinate debt
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information provided by the Budget Department of the Ministry of

Finance and the Programming Department of the Ministry of the Plan.

Attachment

Cleared with and cc: Mr. de la Renaudiere

cc: Mr. Kochman

cc: Messrs. Chaufolirnier
de Vries
Wyss
Jansen
Dixon
Palein
Erim

Project Division Chiefs

RBSteckhan:sjb



1NTrNATIONAL D EVELOPMENT INTEPNFAT1ONAL 7 -NAL F
ASSGC ATION 4RECNSTRUCTI ON ANA EVA

OFFICE MEMOP DMJ, /
o: Mr. M. Melari, WATPR DATE :ep:ember , -. 73

FROM:A4F.'Soges, Section Chief, WATPR

su-m,3JECT: CkP ROONJ: Loan 663/Credit 180-CM - First a; Fro>
Loan 935/Credit 429-CM - 3econd way Prc>
Supervision ission
Terms of -Reference

1. On or about October 1, 1973, you f arr"iv: Caeroon : or ab:out
ten days to supervise the above projects.

2. In particular, you will do the fK_ _ing:

Loan 663/Credit 180-Cm - firz- , ro

- inspect the Tlko-Victoria rclA to Ceuzune cuuer work -ha :een
completed satisfactorily and to a- ess oe c .:ion of' rS
following the rainl season;

- inspect tr: -Goundere-Gt'ou ro- to deter c_ the prog cCss work
and assess the irmportance %nd cz ces u cages rf i from
the rains, the reasons for these es anb easires taA rcpai
the road and avoid further decri -c-ion;

- chec". with tre Gov~-em e. c'csuous and: c wctor m> -ah

schedulc for the 2'acunire-:rm rczi anl <acc it, i: x0:5ary;

- reiew the present financial sit Uin of thr

- review the Government 's _crtr r o1c c e e both
local and foreign currencies) o ztr rs :_- ccnsult s i ei. arree
with the Government on 1how hst e edi.e ese proc -c- st

- assess the performance of the con- tractors coultanto a-errising
the construction wor2.; and

- discuss with the Government the s:cs n-edd o e-mpedite carission c
the Bank of monthly progress reco: s ar-A othc- relevant ic-imtion.

Loan 935/Credit 1429-CN - Secord a Pro---

- review the status of precualifica:: on -: cC -ct-rs and, i : i-s
available, the list of oo-ecuali-i- i fz-i. 3 s tced by Jo Ccvernment
if there are no major problezs, :- a appr - his li::

- review and, if' necessary, ipdate -he -opos> E e-schee.e Co
invitation to bid;

- review the bidding docut-ents with :e verz

- review wixn the 4'-e-rt -n U ecc-- z-r cc and
contract for supcrvision oa che c-:ructioi :



Mr. M. Melegari - 2 - Septe-.>r 2., 1973

- ascertain the steps taken by the Govern-tent to expedite the initiation
of the study on forestry policies;

- discuss with the Government the detailed scope and. terms of reference
for technical assistance to the Ministry of Transport and dete-1ine in
detail the plan of action to secure services;

- review with Mr. Doyenl/ at the end of his mission the proorecs -ade in
initiating the feasibility study for forestry feeder roads ani oue
study to inrprove h ghway maintenance; and

- agrea with the Government on the details of progress reportinr,

3. From Cameroon, you ill proceed to the Central African Renubli: separatc
terms of reference are issued for that mission. Up on your return to 'ahinrton
you ill submit a Back-to-Office report to be followed by a Full Report.

M.'.,.elegari :el

Clared with and cc: Mr. EPrim
cc: Messrs. Thalwitz (3), Pouliquen, King, yan der Ta>, owrcn,

Buhler, Petretti, randreth, de la Renaudiere, Stckha>,
Jovanovic, Wyss (PIWA)

M r. J. Doyen (Enineer/Lconomist, ill) is expected to be in Cameroon
at the oc:e tie to t'k care of t- e studL rovided for under the
Second T'ig7'- Project. Teras of :reference for Mr. Doyenis yission are
being issued by fiOA.



Ue 20 meptembre, 1973

Monsieur F *. omo
Secr 6 taire Con6ral

Miistbre du Plan et de
11Onr'ai nt c Torritoire

Yaound'
Cameroun Rer.: No. 3300AMIrAT/TPr,/P2.

Monaieur le Secretairo GonMral,

Jai l'honnolr daccus~a r ceuition do votre lettre du

3 uepte bre 1973, par li quelle vous avez bien voulu riou comnniqnr

ler mensuels no. 15 at 16, et trit--riel no.5 d'avancor n

das travzux do consbtra-ion do 2.- rou T-ao-VictOria 6tablis par la

MNission do Contr61e S2ET I.

J5 vous prim dtagier, lneieur Ek cr6taire G6n9ral,
a te~weg on n mahau- e cuisai

Ialk Frim
Charg6 deo Prt-ts

Division de3 Progrw3s3
Pr.gion Afriqua de l'Ouest

IErim :cm

cc: Mr. Soges
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Soaritatra Ofneral
Iyiso LL Nva8inastre dSbP6n t d

Caftroma

Mf. N 3. 37V) EEPT/PRG/2.

bmnaiaur is Searare O6raYl,

'ai Ilhonaeur d'acouoa r"co)ioa do votro lattrv du
3 septeabre IY73, per la*wIlA vma ay" ben vaulnu wma or*
low Rappartip mals no. 16 ot 17 do 1114tat dfavasommet dkw
travaux do construction do I& Rout& Ngaeod~r4-4wrm, itablis
ior I& misei an do contrale DME-SMET-Coap&ration.

YM1ll4s aribr, malmr I$ Socritaire G4wra&1,
leseawmanf do =a twuto C"widsohtion.

Imik Erin
Dvaig ds Pri s

Divisim dts IProgrammo
Rigion Afriq do 110mo.t

Ilriascu

cc: Mr. So8es



No . .. /MINPAT/PWG/

ev e 45Vnina emP2

Wee /3 SEPT. 1973

Monsieur le Vice-Pr6sident Regional,

J'ai l'honneur de vous 6nvoyer les

Rapports mensuels n016 et 17 de 1'6tat d'avancement

des travaux de construction de la Route Ngaound6r4-

Garoua 6tablis par la mission de contr8le DIWI-SCET-

Coop6ration.

En vous souhaitant bonne r6oeption,

je vous saurais gr6 des remarques que vous voudrez

bien nous communiquer sur ces Rapports.

Veuillez agr6er Monsieur le Vice-Pr~sident

R6gional, l'assurance de ma haute considdration./.-

Monsieur le Vice-Pr6sident R6gional

d'Afrique de 1'Ouest de la Banque

Internationale pour la Reconstruction

et le Developpement.

1818 H. STREET WASHINGTON DC 20433 s

U.S.A.
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:N ...... .... . .. .... ............. /MINPAT/PROG/

el aleP2J

al geYmezaeref e- 3 SEPT. 1973

Monsieur le Vice Pr6sident,

J'ai 1'honneur de vous faire parvenir les

rapports mensuels n0 15 et 16, et trimestriel n05 d'avan-

cement des travaux d.e construction de la route Tiko-Victoria

6tablis par la Mission de Contr8le SCET-DIWI.

Vous en souhaitant bonne r6ception, je vous

prie d'agr6er Monsieur le Vice-Pr6sidentp l'assurance de ma

haute consid6ration.- P LE INST - ) ' AN ET

OE L'AMFNAGEME t R ITOIRE
kyCE Dtjot Par D446gation

Le SctairA G4n4ral

Monsieur le Vice-Pr6sident R6gional
k" 0 F.M MVOMO

d'Afrique de 1'Ouest de la Banque

Internationale pour la Reconstruction d, Tnor

et le D6veloppement

1818 H. STREET
WASHINGTCR DC 20433 U.S.A.



SOCI$TE CENTP \LE
POUR L'EQUIPhE1 JNT

DU TERRITOIRE

7'7~ RJ~TU~6T ONAL77 41- 7, T8TffE") 15
4 place Raoul-Dantry, 75/ParIs 15

MIl. 566.78.34
t6l6gr. Seet-Coop Paris

tklex. 25752

3'108.
BANQUE INTERNATIONALE POUR LA RECONS-
TRUCTION ET LE DEVELOPPEMENT

1818 H. Street NW
A L'ATTENTION DE M. MELEGARI

WASHINGTON D.C. 20433

OBJET

ROUTE N'GAOUNDERE GAROUA Paris, le 17 aoit 1973

Monsieur,

Nous tenons A vous faire part, sans retard, des r6centes dif-
ficult6s survenues sur le chantier routier de N'Gaounddr6 Garoua, ainsi
que des premieres conclusions tirges A la suite de reunions sur place avec
la Direction des Routes et les entreprises.

Courant juillet, A la suite d'un mois de juin pr6cocement et
exceptionnellement pluvieux (maximum ddcennal), des signes de d6gradations
etaient apparus sur le lot 2-3, apres mise en circulation, en plusieurs
points d'un Secteur d'une trentaine de kilometres allant du PK 67 au PK 100.
(Garoua est au PK 128).

Fin juillet, ces degradations avaient 6volu6 comme suit

- Zone PK 100 a PK 86 : ddformations en W localisges, relativement mod&r6es
- Zone PK 86 a PK 67 : d~formations plus graves, avec par endroits fissura-

tions, affaissements et fluages.

A l'initiative de notre mission de contr8le et en accord avec la
Direction des Routes, une expertise avait 6tg demand6e au L.T.P.C. qui l'exg-
cutait fin juillet et en remettait les conclusions le 6 aot.

Une mission d'experts de notre Groupement SCET INTERNATIONAL-DIWI
se rendait alors imm6diatement sur place, du 7 au 15 aoit, pour examiner ces
problemes avec la Direction des Routes, le L.T.P.C. et les sp6cialistes des
entreprises.

.. 1...

Socieil Centrale pour I'Equipement du Territoire - Cooptration - International
societe anonyme au capital de IOB.000 de F

siege social : 56 rue de Lille, Paris 7
r.c. Paris 69 B 2048

LN.S.E.E. 802.75.115.0332 D



2.

Sch6matiquement, les ddgradations paraissent dues A plusieurs
causes

1. D'une maniere g6n6rale, sur 1'ensemble du secteur, le Grou-
pement d'entreprises SOFRATP - FOUGEROLLE - COLAS - malgr6 maintes remarques
et instructions 6crites de notre mission de contr6le, s'est laiss6 surprendre
par l'arrivge de la saison des pluies et n'a pas men6 les travaux d'assai-
nissement a une cadence assez rapide pour "coller" i l'avancement des travaux
de chaussde.

Or, ces ouvrages d'assainissement rev~taient une importance par-
ticuliere du fait du type de chaussde imposG par l'Administration : encais-
sement dans des accotements imperm6ables recoup6s tous les 8 metres de sai-
gn6es transversales en concass6s, faisant office de drains. Il convient, a
ce propos, de rappeler que les auteurs du projet, SCET INTERNATIONAL et DIWI
avaient privu une autre solution, doutant de la parfaite efficacit& de ce

lsysteme de drains tres delicats A bien ex6cuter et vulngrables.

2. Sur la zone PK 86 - PK 67, en outre, les entreprises se sont
trouv6es confrontges a des problemes de terrains (sols de fondation sablo-
argileux), ainsi qu'A des problemes de concassage, ne parvenant pas a pro-
duire A partir de la carriere utilisge (PK 65 depuis Garoua) des agrdgats de
caracteristiques satisfaisantes aux yeux de notre mission de contr6le :

- 0-40 : Courbes granulom6triques a la limite basse du fuseau
contractuel par ddfaut de fines, d'on couche de base
fortement permdable a l'eau et p6n6trable aux liants.

- Bicouche 15-25 - 5-15 : Problemes de granulom6trie et d'en-
robage : manque d'adh6sivit6 du liant et rejet important du
5-15, d'on ferme ture-i(Tijimpririmabilit6 insuffisantes du revs-
tement.

Ce concours de circonstances explique les d~sordres particu-
lierement marqu6s de la zone PK 86 - PK 67 : la relative perm6abilit6 du
revAtement, celle de la couche de base, comparable a celle des drains, 'in-
suffisance de ces derniers, ont permis l'intrusion et le stationnement de
l'eau dans le corps de chaussde s'accompagnant du d6trempage et de la chute
de portance de la fondation argilo-sableuse.

Des confrontations qui viennent d'avoir lieu a Yaound6, il
semble ressortir que le Groupement d'entreprises du lot 2-3 porte bien l'en-
tiere responsabilit6 des d~gats, n'ayant pas respect6 les regles de 'art
dans les zones incriminges, malgrg les mises en garde de notre mission de
contr6le. Les entreprises n'ont d'ailleurs pas fait de r6serves sur la con-
ception du projet technique, au reste tout a fait valable, mais n6cessitant
une ex6cution soign6e, comme bien des ouTvrages rsultant d'un compromis entre
les imp6ratifs 6conomiques et l'id6al technique.

.....
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La Direction des Routes reconnait, croyons-nous, que la mission
de contr~le, quant a elle, a assumg consciencieusement et correctement son
r6le et a notamment d61ivr6 tous avertissements et instructions n6cessaires
en liaison d'ailleurs et par le canal de ses propres services ; mais, elle
reproche, ndanmoins, au Chef de notre mission de n'&tre pas toujours par-
venu a obtenir des entreprises prompte et complete satisfaction a ses de-
mandes.

Dans ces conditions, M. le Directeur des Routes, r6pondant a
un souhait de la mission de contr6le, a demandg le changement immddiat du
Directeur des travaux du Groupement d'entreprises du lot 2-3.

Il a 6galement demand6 au Groupement SCET INTERNATIONAL-DIWI
le remplacement du Chef de la mission de contr6le, M. BOMBEZY, dans le
souci de bien marquer la reprise du chantier sur des bases nouvelles,
dans un style diff6rent de relations, affranchi des s6quelles du pass6.
C'est M. SAUGERON, charg6 pr6c6demment du contr6le de la route Tiko-
Victoria, qui a 6t6 d6signg par l'Administration pour remplacer M. BOMBEZY.

Nous estimons, quant a nous, que notre Chef de mission s'est
acquitt6 de ses tiches de contr6le technique et administratif avec conscience,
s6rieux et compftence. Cependant, comme vous l'aviez fort justement senti,
et signal6 fin avril dernier a M. MOULANIER, N. BOMBEZY n'a effectivement
pas rusias imposer de~~iaiee assez ferme son autorit6 aux entreprises,
ce qui a compromis l'efficacit6 de ses efforts.

Il convient, toutefois, de noter qu'une tsche de contr6le et
surveillance n'est pas une direction de travaux, et que les conditions
d'intervention de notre mission sont difficiles sur ce projet 6conomique
donc d~licat, plac6e qu'elle est entre des entreprises peu encadr6es et
une administration justement soucieuse de ses prerogatives, toutes choses
qui ne favorisent pas les initiatives rapides et efficaces.

Nous vous signalons, en terminant, que les dispositions pra-
tiques pour la remise en 6tat de la route sont en cours de mise au point
et que des r6unions vont se poursuivre dans les prochains jours pour
fixer la nature, l'6tendue et le planning des reprises A ex6cuter par les
entreprises dans le but de livrer un ouvrage conforme aux regles de l'art
et d'6viter de nouveaux m&comptes sur les trongons restant a executer.

Aussi, nous souhaiterions vivement, quant a nous, qu'a l'oc-
casion d'une tres prochaine mission, vous puissiez vous rendre compte,
plus pr6cis6ment, sur place des difficult6s rencontr6es et discuter des
dispositions envisagdes ; a cet 6gard, nous avons bien not6 que vous
comptiez passer au Cameroun fin septembre, c'est-adire avant la fin de
la saison des pluies qui marquera le debut des travaux de rifection et
la poursuite des autres chantiers. Peut-&tre m~me votre programme vous
permettra-t-il d'avancer un peu cette date ?
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Mais, certes toutes ces questions ne sont pas de notre ressort
et c'est a la Direction des Routes qu'il appartient de saisir officiellement
la BIRD et de solliciter son avis. Veuillez donc nous excuser d'avoir pris
la libert6 de vous en entretenir, mais nous savons trop toute l'importance
que vous attachez fort justement a ces rsalisations routieres et a leurs alhas.

Nous sommes A votre disposition pour vous fournir tous rensei-
gnements plus complets que vous souhaiteriez et vous prions d'agrger, Monsieur,
l'expression de nos sentiments distingugs.

LE DIRECTEUR POUR L'AFRIQUE TROPICALE

ET MADAGASCAR

p~.~.GIRA*



le 3 aout 1973

Docteur Maikano Abdoulaye
Le Ministre
Minist~re du Plan et de l'Amenagement

du Territoire
Yaound4
R*publique Unie du Cmeroun

Objet: Route Tiko-Victoria
Rapporte d'avancement no 13 et no 14

RAfersnao: Votre lettre 2577/KINPAT/PROG/F2
1. 26 juin 1973

Monsieur le Ministre,

Nous avons 1'honneur dfaccuser iAception des rapports
mensuels d'avancement concernant les travaux de construction de la
route Tiko-Victoria.

Nous vous prions d'agr4er, Monsieur le Ministre, l'expression
de notre consid4ration distingube.

T. Oursin Chef
Division des Projets Transports

R1gion Afrique de 1'Ouest

em

CAMEROON: Ln. 663/Cr. 180-CM



le 3 aoutt 1973

Monsieur R. Bambezy
Chef do Mission
Mission do Controle,

Route Ngaoundir4-Garoua
Ministore do 1'Equipement,

do 1'Habitat et des Damaines
Direction dea Routes
Yaound4, Republique Unie du Cameroun

Objet: Route Ngaounder4 -Garoua
Rapport d'avancement no 18

Monsieur Buibezy,

Nous avons l'honneur d'accuser reoeption du rapport mensuel
d'avancement concernant lee travaux do construction de la route
Ngaoundr&-Garoua.

Nous vous prions d'agroer, Monsieur, l'expression do notre
coneideration dietingues.

T. Oursin, Chef
Division des Projets Transports

R"gion Afrique do l'Ouest

em

CAMEROON: Ln. 663/Cr. 180-CM



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MONSIEUR BORNA DATE: JULY 1 1973
UNIEVPRO
YAOUNDE CLASS OF

SERVICE:

COUNTRY: CAMERON

TEXT: CONFIDENTIEL ATTENTION MONSIEUR DELARENAUDIERE DIRECTEUR RANQUE MONDIALE
Cable No.:

ARRIVANT MONT FEBE DIXNEUF JUILLET STOP VERY GRATEFUL YOU DISCUSS WITH

MINPAT AND MINFIN SERIOUS OVERDUE PAYMETS TO BANK AS FOLIOWS DUE

JUNE ONE 180 CM( HIGHWAYS DOLLARS 26,722.01 AND 229 CM PORT DOLLARS

3,322246 COMMA DUE JUNE FIFTEEN 161 CM EDUCATION0DLARS 1838.90

AND DUE JULY ONE 100 CM CAMDEV DOLLARS 50,968.90 STOP CONTROLLERS

HA REPEATED NOTIFICATEONS AND PROGRAM HAS ENTREINDERS WITH NO

EFFET TO DATE STOP PLEASE ADVISE AND CONFIRM APPROPRIATE ADDRESSEES

OR FUTRE INSTLMENT NOTIFICATIONS MEGARDS

STECKHAN
INTBAFRAD

DIECLASSIfED
JAN 2 2 2021

WBG ARCHIVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAMERainer B. Stekhan cc: essra. Topolsky
Chie, Division of Programs Gray

DEPT.We Africa fic

SIGNATURE
SIGNATURE OFI& IDUAL AUTHORIZED To APPROVE)

REFERENCE: MPali For Use By Commu cations Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dspatch:
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foam No. <7

(3-7o,

iNTLRATiONAL DEVR AENT IN IERNATIONAL DA.NK FCR INTERNATIONAL FINANCE

ASSOCIATIONT RECON$TRUCTJON AND DEVELOPMENT CORPORATION

CUTG~iNG: WV'E C 7%' 3~p

TO: 'IEUR DATE: JULY 17, 1973
U:JDJiPRO
YAOITJE CLASS OF

SERVICE:

COUNTRY: CALEROON

TEXT: COIIFIDENTIEL ATTENTION 1M101SIEUR DELARENAUDIERE DIRECTEUR BANQUE MONDIALE
Cable No.:

ARRIVANT MONT FEBE DIXNEUF JUILLET STOP VERY GRATEFUL YOU DISCUSS WITH

I111PAT AND NINr'T SERIOUS OVERDUE PAYLMNTS TO 3MK AS FOLIZIS DUE

JUNE ONE 180 C11 HIGHWAYS DOLLARS 26,722.01 AND 229 CM PORT DOLLARS

3,322.46 COMMA DUE JUNE FIFTEEN 161 C11 EDUCATION DOLLARS 1,838.90

AND DUE JULY OUE 100 CM CAIIDEV DOLLARS 50,968.90 STOP CONTROLLERS

HAS RE'PEATED NOTIFICATIONS AND PROGRAM HAS SENT R,-INDERS NITH NO

EFHCT TO DATE STOP PLEASE ADVISE ATD CONFIP1M APPROIATE ADDRESSEES

FOR FUTURE INSTALILENT NOTIFICATIONS &.TP REGARDJS

STEKTAN
INTDAFR.AD

JAN 2 22%2
WEIBG ARCHIVES

NOT TO HE TRANSt\WMITE1D

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME hairer B. Steckhan cc: Messrs. Topolsky
Chief,!Division of Programs GrF

DEPT. Westcrn Africa Regional Off-,c

SIGNATURE --- - L
SIGNATU F- )I [,); AL AL' I Ho U T APPRov

REFERENCE: P eFor iU'e By Ccm .ni , Seoioo

F; G NA, (Fi I C n py )/
(WFORTANT: S, re e G-u:d fo pr pwi nj form,) Chec ,ed for Dispatch:



July 11, 1 17!3

linistore da Plan et da Developpewet
Yaounde
Pederal 'iblic af (%mvrom

Atmttn Ron. 161

1$30 GI Ed -2292 C1M1

Atrer to ow cable dated July 6, 1973, we are enoloeln a scornd
coy af owr W.1ing letters dated April 25, 1973, with to rveoetive

Sta'tiAnta of Aocawt as at "axmh 31, 1973, ith rgard to Cir t No.
180 C 4 aid 229 CM. Alzo we ar emwlofng tbo irlU letter dated

r B, 1973, with th respective Statwient of Acont ac at
Apr1 1Z, 1973, with rgam to crvdt lb. 161 CM.

DXnty chle"' Ac=Omting Mtvivion
C-ntxW-1,er's Dprnn

cc: vadnit-y af Kinane
Ya"uidW
ftderalC, "ubltc of Cwvroon

cc: MIr. Palein, Country "rograu I, W. Africa
'Tr. TopcOlsky, Cashiier's Div., Treasurer's
Messrs. Rutland, Gray & Elliott
FILE: Credit Statement Folders 180 CM, 229 CM, 161 CM

Wardash/mk



le 11 juillet 1973

MinisAtre du Plan *t du Dtewoppomwat

Ripublique tni. du Cameroun

A 1'a ttg on -4 3Mhp.1.u YAM o Ab4olayi,

Objets Credita do divolopp.ment Non 161 CM, 180 CM
gt 229 CM

Measours,

Como suIt. A notre t1l ome du 6 juIllet 1973, nous vou,
.dr.ssone si-Inlus Wm* copie suppl tfare do nos lottrox du 25 avril
1973 mnqu.1s 6taisut JoIn 1. lea releve do .emptes arrit4. an 31 mars
1973, portant our le Cridits Nos 180 CM at 229 CK. Nous noun poruattons
igalement do vous faire parvufr, por I& mA occasioan, oopie do motre
lettre du 8 mai 1973 -t du relar& do compte arrit4 au 14 avril 1973 *on-
cornant le Cr6dit Nx 16i cx.

Vooleas .gresr, Musoiewu, lasurano. do notre oonaidiratiom

D. W. Gray
Chef d4joint do I1 Division

d4 U& o@optabilit6
Dipeartenit dk aontr8l.

#03 Nb~lIat d tim

Rpublique Uaie du Camauu

A I'a ttmag f. Mamr 2n& Amine
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1. 10 Juillet 1973

Monsieur Rene Sso
Directeur des Routes
Minist&re de l'Equipsment

de l'Habitat et des Damaines
Yaound", Republique Unie du Cameroun

Objet: Route NgaoundAr4-Garoma
Rapport d'avancement no 17

Refirence: Vetr. lettre 256AInamKDc/DR
le 9 juln 1973

Monsieur le Directeur,

Nous avon 1 'honneur d'accuser rAception da rapport mensuel
d'avanceent concernant lea travaux de construction de la route
Ngaound r6-Garoua.

Nouns vous prions d'agreer, Monsieur le Direoteur, l'expression
de notre oonsideration distingule.

T. Oursin, Chef
Division des Projets Transports

R~gion Afrique de l'Ouest

em



le 10 Juilet 1973

Monsieur RenA Easo
Direattur de Routes
Ministere do l'Equipement

do 1'Habltat et des Domaines
Yaoinde, Republique Unie du Cameroun

Objets Route Tiko-Victoria
Rapports d'avancement no 13 et no 14

RAfbrnce: Votre lettre 231A/4ImCMX/DR
le 15 mai 1973

Monsieur le Directeur,

Noum avons 1'honneur d'accuser riception des rapports
mensuels d'avancement concernant lea travaux do construction de la route
Tiko-Victoria.

Nous vous prions d'ag1 4e.r, Monsieur le Directeur, l'expression
de notre considdration diwtinguee.

T. Oursin, Chef
Division des Projets Transports

Rdgion Afrique do 1'Ouest

em
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MINISTERE E L'EQUIPEREPUBIQUE UNIE 1 CAEROU
lE LFA.BfTAT ET UES DO1AfES Paix - Travail - Patrie

DIRECTION DES ROUTES BORDEREAU DES PIECES

Adressdes- ?, -ELEGARI
MISSION DE CONTROLE WAcMMITON
ROUTE NGAOUNDERE.GAR OUA

ESIGNAT ION NOMBRE E
Pieces

Extrait de Rapport mensuel N 18 hois de I ai 1973

L 1973

Date: J16r,
1 9

EJ Soges

D Bonhomme

Z Gyamfi

G Jovanovic

Li Kaden

' Melegari

i Weckerle

A ______ _ le 6 JUILLET 1973

Le Chef de * ssion

R . BOMB
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Form No. 27 IDA
(8-66) C'0oA-~ L)4

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMNT CORPORATION

OUTGOING WIRE

TO- B 2 CABLES DATE: 12A LE 6 JUILLET
1973

CLASS OF
SERVICE: LT

COUNTRY:

Cable N E CREDITS 180 CM, 229 CM ET 161cM MONTANTS PAYABLES LE 1 ER JUIN ET LE
COMPTE

15 PAS ENCORE REqU STOP VEUILLEZ VOUS REMETTRE A NOTRE/XMM FEDRESERVE

BANK DE NEWYORK EN FEDRESERVE FUNDS ATTENTION: FOREIGN DEPARTMENT LES SUIVANTS:

POUR CREDIT 180 CM DOLLARS EU POUR CREDIT 229 CM DOLLARS EU 3,322.46
COPIES

ET POUR CREDIT 161 CM DOLLARS 8 STOP/=EDE DES COMPTE ENVOYER PAR-AVION

INDEVAS

RE CREDITS 180 CM, 229 CM AND S PAYABLE JUNE 1 AND JUNE 15 NOT YET

RECEIVED STOP PLEASE REMIT TMO C FEDRESERVE BANK OF NEW YORK IN

FEDRESERVE FUNDS ATTENTION: FO ENT THE FOLLOWING: ON 180 CM U.S.

DOLLARS 26,722.01 ON 229 CM U.S. IDLLARS 3,322.46 AND ON 161 CM U.S. 1,838.9o

STOP COPIES OF STATEMENT BEING AIRMAILED
INDEVAS

ENGLISH
MTRANSLATION - NOT TO BE TRANSMITTED

(1 (2)
DR. MAIKANO ABDOULAYE MR. ONANA AWANA

MINPAT MINFIN

YAOUNDE YAOUNDE
CAMERDON CAMEROON

NOT TO BE TANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
cc: Mr. Palein, Country Programs II, W.

NAME Walter C. P. Rutland Mr. Topoleky, Cashier's, Africa
Messrs. Rutland, Gray, Elliott

DEPT. Controllerse File: Credit Statement Folders 180 CM,
SIGNATURE LCardash/ty 229 CM, 161 CM

(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

For Use by hives Division

ORIGI (he Copy)
(IMPORTANT: See Secretaries Oude for preparing form) Checked for Dispatch:
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.... .ate : UL .. ........ ....No /MINPAT/
Pzi(G/F2

El Gyamf I

ElJovano1011

E] Kad an
Ubjet : Route Tiko-Victoria

rapport d'avancement L ei.gari
n* 13 et 14.- HJAN,

Monsieur le Directeur,

J'ai i'honneur de vous transmettre ci-joint, chacun en
un seul exemplaire, les documents c*-a rs :

- rapport tri iel no 13 de l'6tat d'avancement des
travaux de la route Ti Victori. (decembre 1972) ;

- rapport t imestriel n* 14 de l.'tat d'avancement des
travaux de la route Tiko-Victoria (janvier 1973).

Ces documents ont 6t6 6tablis par la Mission de con-
trOle SCET/DIWI conform6ment aux dispositions de l'article 1.5.1,
alin'as 11 et 12 du march6 no BIRD/AID/VAL/71/072.

Vous en souhaitant bonne reception, je vous prie
d'agr6er Monsieur le Directeur, l'assurance de ma consideration
distinguee./-

& Monsieur le Directeur du Departement
des Projets de transport (Ile Divisio ~EUtN%
des Routes) P

Banque Internationale pour la Reco
truction et le De6veloppement
1818 H Street N.W.

WASHINGT0K D.C. 2U 433 U.S.A. I

D MlAIKANO
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL DANK FOR C '-NTERNATIONAL FINAN"CE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE
BOOK OF TWO

TO: DATE: JUNE 21, 1973
SON EXCELTMLCE ONANA AWANA
NINFIN CLASS OF

SERVICE: LT
SON EXCELLEZNCE DR. MAIKANO ABDOULAYE
IIPAT

COUNTRY:
YAOUNDE

TEXT: GAIERDON
Cable No.:

REFEREiCE CRiDITS 180 C1 ET 229 0M1 NOTCABLE DU 6 JUIN ICINT VI-CULE

CREIIT 161 CM fIET NOTRE LETTRE DU 8 MAI STOP REiABOURSK4EM KILLE HUIT

CENT TRENTE HUIT DOLLARS ET QUfTREV2NGT CEhTI2.ES DU CJiDIT 161 CM DU

LE QUINZE JUIN DERNIER AI1SI QUE REMBOURSEMENTS CREDITS 180 CM ET 229 C1

DUS LE PRE}IER JU2M DERKIER NON RECUS STOP HONNEUR VOUS PRIER 1OUS AVISER

SITUATION S20P TRES HAU21E COSIDERAT2DN

STEC_1AN
INDEVAS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Rainer Steckhn c1eared with and cc.: Hr. Buravie,

DEPT.

SIGNATURE _____
'IN AURE OF INDIVIDUAL AUTHCRIZED To APPROVE)

RFERENCE: - For Use B,, Communications Sec'on

ORIGINAL (File Copy)
(!MPORTANT: Sea Secrcfaries Gie 'c w p2 ;padog fc) , Checksd far D:soatch-

It



le 15 juin, 1973

Son Excellence
Dr. Maikano Abdoulaye

inistrm du Plan et de
l'Amenaemonrt din Territoire

Rapublique Unie du Cameroun

Objet: Rapport iensuael no. 15
sur Chanticr Routier
Ngaun'-Groua

Monzieur le Kinistre,

J'ai lhonneur d'accuser r;oeption do votre lettre No 2018
Yinpat/Prog du 17 mai 1)73 nar laquelle vmus nous faites narvenir
Rapport de l'-tat dfavancenent des travaux sur la route g
Garoura.

Ce documont est actuellement A l'etude do nfs orrvices
comp'tents et je na manquerai pas do vous cormuniquer leur commentairms
4ventuellos.

Je vous prie dfagreer, Monsieur le 11inistre, l1'assmrane de
ma tres haute consideration.

Rainer B. Steckhan
Chef de Division ekes Programmes

Rsgion Afrique do 1'Ouest

IErim:cn



EURENCO
EUROPEAN INFORMATION CENTER FOR ENGINEERS AND CONSULTANTS
SUITE 705 1625 EYE STREET, N.W. WASHINGTON, D.C. 20006 PHONE: 659-5630

CJB/oh

Date; JUN 2 0 1973 JUtJ 019 Ref 3644

Soges KESTE7 AFRICA PGTO

Bonhomma TRARS7D

E Gya.f 1 HANDI.ED BY:

Jovab vic Mr. Maurizio MEIEGARI DATE ANS -D

.ie I8I8 H Street
,' r n Washington D.C. 20433

,,-aegarl

WeckerlG
Washington, le 15 Juin 1973.

Cher Monsieur,

Je vous prie de trouver ci-joint pour votre information personnelle le
rapport de la derniere mission MOULANIER au Cameroun, ainsi que certaines
lettres adressdes par Monsieur BOMBEZY au Directeur des routes et ' l'entre-
preneur.

Ce rapport et cette correspondance sont en fait internes a notre socist6
mais nous avons tenu & vous les communiquer, esp6rant qu'ils pourraient vous
etre utiles.

Monsieur BONBEZY vous adressera par ailleurs dans les prochains jours le
rapport qu'il vous avait promis.

Je vous prie de recevoir,cher Monsieur, 1'expression de mes sentiments
distingu6s.

CLAUDE J. B U
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RAPPORT DE MISSION DE R. MOULANIER

AU CAMEROUN

Nous avons visit& le chantier de la route N'GAOUNDERE

GAROUA et evoque avec le Chef de la Mission de Contrle, ainsi qu'avec les

entrepreneurs, les differents problemes que peut encore poser l'achevement

des travaux.

Le prochain rapport mensuel de notre Chef de Mission,

Mr. BOMBEZY, reprendra les diff~rents points evoqu~s dans le present rap -

port.

Auparavant, il faut preciser que, a notre avis, le chan-

tier du Ier lot a enfin pris un regime de croisiere qu'une mauvaise organi-
sation et un personnel non adequat n'avaient pas permis de trouver ; notam-
ment un effort spectaculaire a ete effectu6 en ce qui concerne le rythme de

construction des ouvrages d'art, ce qui permettra 5 l'or~e de la saison des

pluies, de minimiser le probleme des deviations.

Les problemes 6voques ont 6t6 les suivants

A/ D61ais suppl~mentaires demand~s par la Socifte "Les Grands Travaux

de l'Est"

L'Entreprise a demande quatre mois et demi de d~lais

supplrnentaires et fonde sa revendication sur les arguments suivants



- Notification tardive du march6 & l'oree de la saison

seche

- Travaux imprevus

Apres examen des donnees du probleme, il est apparu que

- effectivement la notification du march6, au debut de
Novembre, a eu pour consequence que l'entreprise n'a pu utiliser pleinement
la premibre saison seche a faire des travaux, puisqu'elle a servi surtout a
la preparation du projet d'execution, la d&limitation exacte des gites et
carrieres et la recherche de nouvelles ressources en matariaux, quand les

puissances des gites pr~vus s'avsraient insuffisantes.

- deuxiemement, les travaux de chauss~e devront probable-
ment 6tre stoppas au mois de Juillet, pour environ trois mois ; les fonda -
tions en lat~rite ne s'accomodent pas d'une mise en oeuvre d'un tout venant

pour lequel il faut eviter toute contamination, qu'une lat6rite imbibse ne
manquerait pas de cr6er, et ce d'autant que la circulation sur les travaux

devrait 8tre envisagbe.

Cette interruption certes a dO etre prevue des le depart

car la mise en oeuvre de tout venant ne constitue pas un element nouveau,
mais on aurait pu penser que le retard initial du d~lai apporte a la notifi-

cation puisse ftre r6sorb6.

- troisiemement, les travaux supplementaires demandes

(6largissement des deux ponts sur la Benoue et le Mayo Alim) ne pourront pas

etre effectubs en saison des pluies, or, le programme d'execution des ou -
vrages d'art prevus au contrat s'achevera vers le 15 Juillet, ce qui obli-

gerait a executer des Glargissements dans la foulee si les d6lais initiaux

etaient maintenus.



En fait, l'Entreprise a propos6, dans sa soumission un

d6lai de 24 mois aux lieu et place des 30 mois prevus par nous-m mes -dans

l'appel d'offres ; ce faisant, elle prenait le pari de realiser les travaux

en deux saisons seches. Ce pari, elle aurait peut-6tre pu le gagner si elle

avait pu b~neficier de trois saisons seches de travaux.

Compte tenu des elments qui precedent, nous pensons que

l'octroi des delais supplementaires a l'entreprise, constitue une mesure

d'equit6 qui ne fausse pas, a post~riori, les conclusions de l'appel d'offre

et qui donne raison a la proposition du consultant (30 mois de prevus).

L'ordre de service de suspension des travaux du I5 Juillet au 15 Octobre 73

a 6t6 propose a l'Administration, il devra 8tre contresign6 par l'ordonna -
teur des credits et confirm6 par un avenant.

B - Probleme du gravillon

L'Entreprise a de s6rieuses difficult6s pour obtenir un

gravillon qui reponde aux conditions de forme imposees par le march6 : ce

gravillon est obtenu par un double concassage, le premier concassage ter-

tiaire ne fournissant pas un gravillon conforme.

Nous pensons, quant a nous, que nous ne devons pas appor-
ter trop d'importance au probleme de la forme pour lequel le contrat est un

peu severe ; par contre, la granulometrie fix6e au contrat provoque un res-

suage important.

Notre avis est, qu'il ne faut pas modifier la granulomatrie
avec les carrieres pour ne pas imposer une aggravation des charges finan-
cieres de l'entreprise, cependant le 15/25 etant trop 6ta16, nous pensons
qu'il faut resserrer la granulometrie pour 6viter les vides trop importants

de la premiere couche, vides remplis par le bitume et gen~rateurs de ressu-

age car le 5/15 ne ferme pas le 15/25 et est arrache en partie.

L'Entreprise effectue actuellement sur notre demande

des planches d'essai avec une granulometrie resserree et des dosages recti-
fies.

.1..



C - Accotements et talus de remblais

Il a 6t6 demand6 a 1'Entreprise de compacter les surchar-

geurs d'acc6tements ou de remblais, ou alors de les recouper, ces materiaux

en surplus et non compacts constituant une protection illusoire des talus

qui disparaltra aux premieres pluies.

Un ordre de service pr~cisera d'une fagon non 6quivoque a

l'Entreprise l'obligation de respecter ces dispositions et aucune autorisa-

tion de gazonnement des talus ne sera donnse avant leur recoupe ou leur com-

pactage.

D - Remblais entre le PS 3 et le pont du MARDOC

En raison des tassements pr~visibles des sols sous ramblais,

il a 6t6 demande a 1'Entreprise de ne pas ex6cuter la chaussae immediatement.

E - Ponts sur les Mayos BHnoue et Alim

L'6largissement de ces ponts a 6t6 demande a l'Entreprise

par ordre de service. Toutefois cet ordre de service restant muet sur les

delais, un avenant devra reprendre cette question en m;nme temps que celle

des d6lais complementaires demandes par l'Entreprise (voir A ci-dessus).

F - Remblais en 6largissement

Le reglement demand8 par 1'Entreprise pour 1'execution de

redans sera effectu6 chaque fois que ce travail constitue une prestation
pr6vue dans le sous detail des prix de l'Entrepreneur.

G - Probleme des deviations

Les Entreprises (Grands Travaux de 1'Est ou SOFRATP) ont

6t6 surprises par le debut de la saison des pluies, cc qui n'est pas normal

car ce debut 6tait pr~visible.

.1..



Il s'ensuit que les chantiers exagerament 8tires ne per-

mettent pas le transfert de la circulation sur les travaux sous peine de les
endommager ssrieusement ; par ailleurs, le maintien de la circulation sur

les pistes de service est pratiquement impossible en saison des pluies.

En consequence, et apres de multiples avertissements

adresses aux entrepreneurs, un ordre de service p~remptoire leur sera noti-

fia prbcisant :

- que tous les travaux de terrassement deja entrepris de-

vront ftre recouverts dans les plus brefs delais, des couches de forme, fon-

dation, base et roulement, avant toute continuation a 1'avancement.

- qu'en cas d'arrat de la circulation sur les pistes de

deviation devenues impraticables, la circulation sera devi~e imprativement
sur les couches de forme, de fondation ou de base et ce, au prejudice de
l'entrepreneur qui aura, ensuite, a reprendre les desordres ainsi provoques.

- les terrassements nouveaux ne pourront ftre entrepris
en raison des pluies qu'en deviation de la route existante, ou si les pistes
de service sont consid~r~es par le service de contrble comme suffisamment

drain~es et portantes pour assurer la circulation.

H - Situation financiere

Le point exact de la situation financiere sera fait de
fagon a proposer en toute connaissance de cause les travaux de bitumage d2

la descente do falaise, et compte tenu de ce que la revision des prix ne
peut, en aucun cas, 8tre incluse dans le montant des travaux mais doit 6tre
couverte par la part que la BIRD avait d~cid6 de mettre en reserve sous la
rubrique " al~as - impravus et revision des prix", apres 8valuation par Te

consultant.

R. MOULANIER Juin 73
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GicU. 10 8 NARS 1973

IaN!JUI LF DIM, :TR Dus v uTr i
BP 980
YAOMNDE

Objet : 10norouche falaise dr Igtounddrd

EP 3*rrgfirsemnt des pontz kayos 13 1QU6et AUim

Monsieur, le Dirocteur,

Colnme suite a nos entrotivau 'aye les experts do la

BIRD au courm do leur dernier paes&g stir ls chantiera des rowtes

VgaounUd& - Garoun et Tiko-Victat?1R mOU3 vuoB adiressom Ci-*4$int

en comp6rient ru bilan global do I'oprertion en cours (voir iotre

lettrc du 20 4Y6vrier 1973) 'leaitimatif des travaux suppl4mnteires

enver.scet ,me rote Justificative.

Le Lontrznt de ces traveu= to r6partit como suits,,

1) woou"ce faltige 2 35, 6 milUon1 CVA (carrire 15 bis)

ou , (cerrler I 39,5
(compris r1sion des priz)

2) doub gmant tabier dle git. ... 9Y9 flAnowd oLA
12,2 millions

(compria roi4*4rn des prix)

Uoue proposons que ces do-x affaires soient ezamin6er en

liaigon avec ia 3nqu e ?ondiala at qraune rdponse rapide soit

donnge cu suJt d tabliers do* pmotz doe i.fayoo Be'nouf et Aim

en courm do contruction.

Veu~2Il agrier, Ionsieur le Dircteur, I'expression

eie non aoftiloxfts ddvou~no
Le Chef de lassion

A
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Is 15 juin, 1973

Son Excellence
Dr. Maikano Abdoulays
Ministre du Plan st do

l'Aminagement d Territoire
R&publique Unie du Cameroun

Objett Rapport mnnsuel no. 15
our Chantier Routier
Ngaoundere-Garoua

Monsieur Is Ministre,

J'ai l'honneur dlaccuser r&ception de votre lettre No 2018
Minpat/Prog du 17 mai 1973 par laquelle vous nous faites parvenir
Rapport do 1'Stat d'avanoement des travaux sur la route Ngaoundgrg-
Garona.

Ce document est actuellement a 1'etude do nos services
compitents et je no nwnquerai pas do vous cosmuniquer leur commeuntaires
6veutuelles.

Jo vous prie d'agrder, Monsieur le Ministre, l'assurance do
me tris haute considiration.

Rainer B. Steockhan
Chef de Division des Programmes

Region Afrique do 1'Ouest

IErim:cm



REPUBLIQUE UNIE DU CAMEROUN UNITED REPUBLIC OF CAMEROON
Paix - Travail - Patrie Peace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT MINISTRY OF EQUIPMENT
DE L'HABITAT ET DES DOMAINES HOUSING AND LANDS

DIRECTION DES ROUTES 1. DEPARTMENT OF HIGHWAYS

19(6 N' /MINEHDOM/DR

TRA I),-,TAT ON IV11
Rf. :YAOUNDE, le

HANDLED BY:

DATE ANSWESED ~LE DIRBCTEUR DES ROUTES

Objet: ROUTE NGAQUNTDERE GAROUA
SObject: Rapport d'avancement NO 17 Monsieur le firecteur de la

Banque Mondiale
1 818 M. Street NW

Date: JUN 2 WASHINGTON DC 20 433 USA
g1geS a l'*ttention de M. KADEN.-

DBonho]11215

Sy'ramf i

J5vanoviG

Monsieur le Directeur, f

Meiegarl J'ai l'lonneur vous transmettre pour

Weekerle information un exemplaire du rapport mensuel NO 17
d'avancement des travaux de construction de la route
NGAOUNDERE - GAROUA, etabli par la mission de contr8le
SCET/DIWI.

Veuillez agr4er, Monsieur le Directeur,
l'expression de mes sentiments les plus distinguds,/-

E0n

I f.SSO Pend



REPUBLIQUE UNIE DU CAMEROUN UNITED REPUBLIC OF CAMEROON
Paix - Travail - Patrie Peace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT MINISTRY OF EQUIPMENT
DE L'HABITAT ET DES DOMAINES HOUSING AND LANDS

DIRECTION DES ROUTES DEPARTMENT OF HIGHWAYS

DD N .. /MINEHDOM/DR

RAf. : YAOUNDE, e 9 ANN 1373

LE DIRECT:UR DES ROUTES

Objet: Route TIKO. - VICTORIA
Sobject: Rapports d avancement NO 15 et 16

h Monsieur le Directeur de la
Banque Mondiale
1 818 M. Street NW

Date: WASHINGTON DC 20 433 USA

SUN 21 1973 h l'attention de M. KADEN.-
7 Soges

[- Bonhomm0

] nvio

Monsieur le Directeur,

J'ai l'honneur de vous transmettre pour
:Igari mnul 0 5einformation un exemplaire des rapports mensuels N015 et

1eckerla 16 d'avancement des travaux de construction de la route

TIKO - VICTORIA, etablis par la mission de contr8le

SCET/DIWI.

Veuillez agrder, Monsieur le Directeur,

l'expression de mes sentiments les plus distingues./-

-0 \ot 4 n

ESSO Ren6



tA

9-

s .

:9



~6 6

Le 7 J -dn 1973

Monsieur Rersu Easo
MIrecteur des Routes
Ministere de l'Squipenent

de 1'Habitat et des Ebhaines
Yaound6, Rpublique Unie d Cameroun

Objett FiRoute Ngeoundere-Oar u
r~out 180/in 663 CK

Monsieur le Directsur,

)bug AvOns 1 honneur d'accuser r6ception d l'eatrait durapport mmnsuel no 16 du mais de mare 1973.

Nous Yous prions d'agr6or, Monsieur 19 Direoteur$ 1'expresiouid* notre consideration d4stingu6e.

T.&sin
Chef de Is Dvision des ranports
Rgion do l'Afrique Occidentale

MMelegari: mad



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT1ONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: Eellence DATE J 7, 73
DOCTE0R 1NIKANO ABDOUIAYE

CLASS OF/
YAOUNDESERVICE: 

11T bj

COUNTRY: CAMROUN

TEXT: RE Y TU NO -117TDU DEUX JUIN SO H g
Cable No.:

S TIKO VICTORIA ET VOUS 0EM10C8N POUR INW]2EATI PARTICIPATION

RiEMSNTANTS BANQUE A CEREMONIES INAUGURATION STOP H R VOUS

IWORE MONSIEUR MICHEL PAISIN CHREDE PRET ACTEJ N AUD

BANQUE MONDIALI ET PRENDA CON!ACT AVE0 VOS SE AU

SUJ TTE CEREONIE STOP TRES HAUTE CONSIDERATION

ROGER CHAUFOURNIER
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Western Africa

DEPT. Roger Chaufournier

SIGNATUlRE
ISIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFER CE: Iri~jo For Use By Comnications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(S-7O)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

BOOK OF TWO OUTGOING WIRE

TO: EXCEL..NCE EXCEL.ENCE DATE: 6 June 1973
MONSIEUR ONANA AWANA DR. MAIKANO ABDOULAYE
MINISTRE DES FINANCES MINPAT CLASS OF
IAOUNDE YAOUNDE SERVICE: LT

COUNTRY: CAMEROON

TEXT: REFERENCE CREDITS 180 CM ET 229 CM ET NOTRE LETTRE DU VINGT CINQ AVRIL
Cable No.:

STOP ECHEANCE VINGT SIX MILLE SEPTCENT VINGT DEUX DOLLARS ET UN CENTIME

ETATSUNIS (CREDIT 180GM) AINSIQUE TROIS MILLE TROISCEN VINOT DEUX

DOLLARS ET QUARANTE SIX CENTIMES ETATSUNIS (CREDIT 229) DUE LE PEMIER

JUIN DERNIER NON RECUE STOP HONNER VOUS PRIER NOUS AVISER SITUATION

STOP TRES HAUTE CONSIDERATION

STECKHAN

INDEV AS

English translation (not for transmittal)

RE Credits 180 CM ana 229 CM and our letter of April 25. US$ 26,722.01
under Credit 180 CM and IS$ 3, 399.46 undAr reAdit 2V 2 M de ,Tna I -1agt not
received. Please advise 44Pt41E TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRiBUTION:

NAME Rainer . Steckhan Cleared with and oc:Mr. Bararia
cciMr. Kochman

DEPT.

SIGNATURE [A .4
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

RFERENCE IErimiz al ( P - For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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RCA1142/Of6 ( ,e

248423 I D UR INCOMING TELEX Log. 278
C-

C

FROM: :AOUNDE
June 6, 1973 Distribution

Mr. de la Renaudiere '- __

I R I ri G 3 1-11 'G T
Mr. Thalwitz

ATTNTIONJ ;E,,5IEUR DEL: ; MU E i.

SHALL ATTE D +++ TIKO VICTIRM IA UiURATIUN A. KEQUESTED

UA THANKS
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LABORATOIRE DES TRAVAUX PUBLICS DU CAMEROUN
B. P. 2004 - YAOUNDt - MESSA B. P. 1094 - DOUALA

TOL. 22-41-65 A YAOUNDO TkL. : 24 A BASSA

ADR. TtLtGRAPHIQUE LABORATRA - YAOUNDC ADR. TELOGRAPHIQUE LABORATRA DOUALA

G(rance du
Centre Expdrimental de Recherches

etd'fltudesYandl IiJ L..:197
du B11timent et des Travaux Publics

C. E. B. T. P.
D-D L

12, Rue Brancion, PARIS (XV*)
5 DIWI CjU.

N* RW. GL/Wj/65Q4/ B. AM'

Dgag g Y.70-466/SR.134
(A Ig ention dg Mnsjguj RBESpy)

l; Ass~. Monsieur 1. Chef do Mission#

Vous avez bien voulu ne demander d'effectuer, entro l 28 et

I. 30 mai dernier, uns visite technique sur l'actual chantier do cons-

truction Ngaounder6-Garous.

Cette visite a donn6 lieu & certaines observations dont jo
vous ai fait part verbalement at que je penes utile do vous confirmcr

officiallement ci-apas.

LQT n0 2 et 3 s ch-ntior SOFRA-TP - FOUGEROLLES - COLA5

P11r~tjo aittm (luau premiers 70 km 6 partir do Garoua)

Apsaini-seament

LIstat dans lequel me sont apparus les ouvrages d'assainicao-

ment doit *tre consider6 comma d6plorable et particulibrement don i x
vis-&bvis do la tenue des torrossoments et du corps do chauss-,.

En ,ffet, aux pieda do la plupart des remblais St quelquo Qoit

la hauteur de ceux-ci, leau tagne a aucun exdcutoire ne semble Stre
am6nag6 at les buses ou petits dolots sont syst6matiquement ensablos (au
moins au 1/3 de leur dsbouch6). Pour ce qui est des zones an d6blai

(encore plus perillauses & cause de Ie proximit6 de la plateforme ot du

corps de chauasds) les draina latraux nu fanctionnent pas en do ncm-

breux endroits a soit qu ile aicnt A6t mal taill 6s (h contra pente) coit
que 16rosion lea sit dgalement onsablis.

Cat dtat do choses ma parast d'autant plus dangereux ot df-u-
tant moins acceptable qua le saiosn des pluies approche et qutune actu-
ration du corps do chauseda ou do sa plateforme par des eaux mal drai-

n6es risque de compromettre la tonue do Is route au passage du trafic.

Il east donc imprntif, 5 mon avis, qua les travaux d'losai--
nissement tendant A faciliter 1'1coulemant des eaux, soient entropris
sane tarder.

ye C ro u nR 7u



FORM No. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: JUNE 2, 1973

LOG NO.: 81/TELEX/2 ACTION COPY: MR. CHAUFOURNIER

TO: INTBAFRAD INFOOAAT-,--:

FWJM: YAOUNDE DE(DDED BY: MR. THALWITZ

TEXT: ATTENTION M. ROGER CHAUFOURNIER VICE PRESIDENT IBRD

HONNEUR PORTER VOTRE CONNAISSANCE TRAVAUX CONSTRUCTION TRONCON ROUTE

TIKO-VICTOBIA SONT ACHEVE6. GOUVERNEHENT FIXE DATE DES CEREI'DNIES

D'INAUGURATION AU 12 JUIN 1973. EN RAISON CONTRIBUTION DETERNANTE

DE LA BANQUE QUANT A LA DEFINITION DES TERMES DE REFERENCES. A LA

REALIbATION DES TRAVAUX AINSI QUWSAU FINANCEHENT DE LAROUTE GOUVMiEa(ENT

60UHAITERAIT PRESENCE DE REPRESENTANTS DE LA BANQUE AUXDITES CEREONIES.

PRESMT TELEX CONbTI TUE UNE INVITATION OFFICIELLE. VOUS PRIE SI CETTE

PROPOITION RENCONTRE VOTRE ACCORD DE BIEN VOULOIR TELEXER L1MS QUALITE

PERbONNES REPRESENTANT LA BANQUE AUXDOC ISLYNMNIES AINSI QUE DATE

LEUR ARRIVEE CAYEROUN POUR QUE TOUTES DISPOSITIONS UTILES bOIENT PRISES

QUANT A LEUR ACCUEIL ET A LEUR SEJOUR. VOTRE REPONSE URGENTE

HIOBLIGERAIT. HAUTE CONSIDERATION.

DR. MAIKANO ABDOULATE

NINISTRE DU PLAN ET DE L'AMENAG]IENT LU TERRITOIRE

NNPAT 8268KNT

AS RECEIVED

PA

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL 'fhE OMMUNICATIONS SECTION, EXT. 2021

ORIGINAL



REPUBLIQUE UNIE DU CAMEROUN Date x/i i UNITED REPUBLIC OF CAMEROON
Paix - Travail - Patrie Peace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT 7 Soges MINISTRY OF EQUIPMENT
DE L'HABITAT ET DES DOMAINES z Bonhomme HOUSING AND LANDS

DIRECTION DES ROUTES CyGmf i DEPARTMENT OF HIGHWAYS

SOUS-DIRECTION DES TRAVAUX NEUFS N' Jqy novio
_____N* . /MINEHDOM/ DR

BJ K

W. M alg ri YAOUNDE, le 23 MAI 1973
-R -.- the

Weekerle

LE DIRECTEUR DES ROUTES

a Monsieur le Directeur de la Banque Mondiale

Objet Route NGAOUNDERE-GAROUA 1 818 M. Street NW

S.b.c -apport dIavancementf 16 WASHINGTON DC 20 433 USA
A l'attention de M. KADEN.

Monsieur le Directeur,

J'ai l'honneur de vous transmettre pour information
un exemplaire du rapport mensuel NO 16 d'avancement des travaux
de construction de la route NGAOUNDERE-GAROUA, 6tabli par la
mission de contr8le SCET/DIWI.

Veuillez agrier, Monsieur le Directeur, l'expression de
mes sentiments les plus distingu6s./-

LE DIRECTEUR DES ROUTES

'M Ay 7 eSHoc,

TRANSOKTATiO 3 0

1ANDLED BY

DATE ASERED
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No .... .... .... ....... /MINPAT 1PR OG

d/ ae /3IneagemenY

17 MAI 1973

Objet: Rapport mensuel n 0 15
sur Chantier Routier
Ngaound6r6-Garoua. -

Monsieur le Vice-Pr~sident,

Jfai 1'honneur de vous faire parvenir le Rapport mensuel

n* 15 6tabli par la Mission de contr6le SCET-COOP-DIWI,

relatif & 1i1tat dfavancement du chantier routier Ngaoundre-

Garoua,

En vous remerciant dlavance des observations dventuelles

que vous pourrez me faire tenir sur ce document, je vous prie

dtagreer, Monsieur le Vice-Prdsident, liassurance de ma haute

considdration. -A

Monsieur le Vice-Pr6sident R6gional
pour lIAfrique de l'Ouest de la Banque
Internationale pour la Reconstruction
et le D~veloppement
1818 H. STREET DC 20433 e,

D' MAIKANO AIDOULAYE
- WASHINGTON - (U.S.A.)
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REPUBLIQUE UNIE DU CAMEROUN UNITED REPUBLIC OF CAMEROON
Paix - Travail - Potrie Peace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT MINISTRY OF EQUIPMENT
DE L'HABITAT ET DES DOMAINES Ij HOUSING AND LANDS

DIRECTIQ D ROUTES DEPARTMENT OF HIGHWAYS

N .1 ... 9 /MINEHDOM/DR

Rf -2 YAOUNDE, le 1 5 MAI 1973. . the

LE DIRECTEUR DES ROUTES

wek be

Obiet: Route TIKO-VICTORIA a Monsieur le Directeur de la Banque
ecf apport dt avancement Mondiale 1 818 M. Street NW

N013 & 14. W HINGTON DC 20 433 USA

; l'attention de Mr. KADEN.

Monsieur le Directeur,

J'ai l'honneur de vous transmettre, pour information,
un exemplaire des rapports mensuels NOs 13 et 14 d'avancement
des travaux de construction de la route TIKO-VICTOR IA, 6tablis
par la mission de contr8le SCET/DIWI.

Veuillez agr6er, Monsieur le Directeur, l'expression
de mes sentiments les plus distingu6s./-

'N~ ESSOQA~end
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le 14 mai 1973

Monsieur Ren4 Easo
Directeur des Routes
Ministbre de l'Equipement

de lHabItat et des Danaines
Yaounde, Republique Unie du Cameroun

Objet: Route Ngaoundi4 -Garoua
Rapport d'avancement no 15

"ffrences Votre lettre 182L/MINEDaM/DR
le 1 avril 1973

Monsieur le Directeur,

Nous avons 1'honneur d'accuser i4 ception du rapport mensuel
d'avanoement concernant lea travaux de construction de la route
NgaoundirS-Garoua.

Nous vous prions d'agreer, Monsieur le Directeur, l'expression
de notre consideration distinguee.

T. Oursin, Chef
Division des Projets Transports

RAgion Afrique de l'Ouest

em

Ln.663/Cr.180-CM
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VIINISTBRE DE LfEQUIPFI2TlT REP~UDLIQUE UNIE DU CUIOUN
DE L'IHABITAT ET DES DOMAITTES Paix - Travail - Patrie

DfLIECTION DLS ROUTLS
- ORDEEAU DES PIECVS

ISSIONi DI CONTROLE
ROUTE NGACU::Y TIE-GAROUA Adressees a :1. NELEGARI

BANQUE MONDIALE
SA FS XTGM ON

DESIGNAT ION Nombre de
pieces

Extrait du Rapport Mensuel NO 16 Ylois de Miars 1973 1

Date: MAY 21 1973

F] Soges

LI Bonhomme

] Gyam i .. s1...

L] Jovanovic

F Iaden
DA L A NSW NERED

L] M1egari

LI Weckerle

A GAROUA1  le 3 MAI 1973

LE CHEF DE MI SION

R, B0LBI'
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le 30 avril 1973

Monsieur R. Bmbesy
Chef do Mission
Mission do Contioje,

Route Ngaoundere-Garoua
Ministire do l'Equipement,

do 1'Habitat et des Domaines
Directfon Ios Routes
Yaounde, Republique Unie du Cameroun

Objeti Route Ngaoundere-Garoua
Rapport d'avancement no 15

Monsieur Bmbesy,

Nous avons 1'honneur d'accuser reception du rapport mensuel
d'avancement concernant les travaux de construction do la route
NgaoundrSi-Garoua.

Nous vous prions d'agrier, Monsieur, l'expression de notre
consideration distinguee.

T. Oursin, Chef
Division des Projets Transports

R~gion Afrique de l'Ouest

em

CAMEROOI - Ln 663/Cr 130=CM



le 30 avril 1973

Monsieur F. M. MVOMO
Secretaire Gineral
Ministire du Plan ot de

1'Aa'nag ment du Territoire
Yacunde, Republique Unie du Cameroun

Objet: Route Ngaoundere-Garoua
Rapport d'avanoment no 14

Reference: Votre lettre lh70A(INPAT/PROG/P2
le 9 avril 1973

Monsieur le Secretaire Giniral,

Nous avons 1'honneur d'accuser riception du rapport mensuel
d'avano iat concernant lea travaux do construction do la route
Ngaoundere-Garoua.

Nous vous prions d'agreer, Monsieur le Secretaire GUneral,
l'expression de notre considdration distinguie.

T. Oursin, Chef
Division des Projets Transports

RAgion Afrique de l'Ouest

em

CAMEROON - Ln 663/Cr 180=CM



REPUBLIQUE UNIE DU CAMEROUN UNITED RREPUBLI OF CAMEROON
Paix - Travail - Patrie Peace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT MINISTRY OF EQUIPMENT
DE L'HABITAT ET DES DOMAINES HOUSING AND LANDS

DIRECTION DES ROUTES N' IfmINEDOM/DR

Vc A YAOUNDE, le

. . ~ DEPARTMENT OF HIGHWAYS
Ref. ..... ... ........ ........ V I s

LE DIRECTEUR DES ROUTES,

Objet .Route Ngaounddr6-Garoua a Monsieur le Directeur de la
)ectRaprt*d ddaVanceentON15. Banque Mondiale 1 818 M. Street NW

WASHINGTON DC 20 433 USA

Date: MAY 01 1973 l'attention de M. KADIM)

f- Soges

M Bonhomme

1O Gyamri
Monsieur le Directeur, V

SJovwnnvic
J'ai Ihonneur de vous transmettre pour information

o 3 :1 un exemplaire>/du rapport mensuel NO 15 d'avancement des
travaux de construction de la route NGAOUNDERE-GAROUA, 6tabli

Melagari par la mission de controle SCET/DIWI.

Weckerie Veuillez agreer, Monsieur le Directeur, l'expres-
sion de mes sentiments les plus distinguds./-

SO Renc4 H

CH
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ez'40Z ne &e a e- er Zt No . ... . ..........-......... /MINPAT/PROG/

el a e'ngemend P2

OBJET: Rapport mensuel du T

Chantier routier .Aj1DLS :

NGAOUNDERE-GARCUA 0

11onsieur le Chef de Divisiong

Vate: p J'ai l'honne r ~ievous faire parvenir le
rapport mensuel N014 , tabli par la Mission de Controle

D SogeS DIWINSCET-COOP. sur l'avancement des travaux du chan-

tier routier Ngaounddr-a-Garoua.
BOnhomme

E Gyamfi Par ailleurs, lors de la derniore Mission de

vos experts en transport, NM. ME3LEGARI, BYL et GYAMFI,
jovanovic avaient convenu qu'a leur retour, ils 6tabliraient et

m'enverraient un projet de termes de refsrences, rela-
Kaden tifs aux 6tudes du Plan-Directeur des Transports que

nous voudrions lancer et pour lesquelles nous d6sirons
eiegari3  solliciter le financement de la Banque Mondialeo

L Wearle Je vous saurais infiniment gr6 si ce projet

de termes de references me parvenait dans les plus
brefs delais.

Dans l'attente, je vous prie d'agr6er Mon-

sieur le Chef de Division, l'assurance &s ma tres haute
considdration./.- ~

P. LE 'INISTRE DU PLAN ET

ea i--- L'AMNAGEMENT 4) TERITQIRE

Y. le Chef de la Division des et Par 041A atien

Transports pour l'Afrique de SUBuC SG

l'Ouest de la Banque Interna-
tionale pour la Reconstruction
et le Developpement
1818 H. STRET WASHINGTON DC 20433.

U% .AM.vomo
'J8S.A0
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le 4 avril 1973

Monsieur F. M. Mvcmo
Secretaire Gineral
Ministire du Plan at de

1'AMunagqment du Territoire
Yaounde, Rpublique Unie du Cameroim

Objet: Rapport trimeastaiel
du chantier routier
Ngaoundri4 - Garoua

Rkfirenoe: Votre 1 ttre 0890/IKNPAT/PROG/P2
le 28 fevrier 1973

Monsieur le Secretaire Giniral,

Nous avons 1'honneur d'acouser rAception du rapport trimestriel
du chantier routier do r oute NgaoundAiA-Garoua, pour les mois
d'octobre, novembre et decembre 1972.

Nous vous priona d'agraer, Monsieur le Secretaire GCn4ral,
l'expression de notre consideration distinguee.

T. Ourmin, Chef
Division des Projets Transports

Region Afrique do 1'Oueat

em

CAMEROO T: Loan 663/Credit 180-CH



le 4 avril 1973

Monsieur F. M. Mvcmo
Secretaire GIndral
Ministire du Plan et do

l'AmUnaglment du Territoire
Yaound;, Rlpublique Unie du Cameroun

Objet: Route Ngaoundzr4 - Garoua
Rapport d'avancement no 13

Refe'renco Votre Jettre 0755/MINPAT/PROG/P2
le 22 fevrier 1973

Monsieur le Seoretaire Glnbral,

Nous avons 1'honneur d'accuser rzception du rapport mensuel
d'avancoment concernant le travaux de construction do la route
NgaoundirA-Garoua.

Nouu vous prions d'agier, MonieuT le Secretaire G"neral,
l'expression de notre consideration distinguee.

T. Oursin, Chef
Division des Projeta Transports

R~gion Afrique d l'Oiuest

em

CAMEROON: Loan 663/Credit 180-CM
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le 4 avril 1973

Monsieur F. M. Mvmo
Secretire General
Ministere du Plan at de

1'AaInagement du Territoire
Yaound4, R~publique Unie du Cameroun

Objet: Route Tiko - Victoria
Rapport. d'avancement non. 10, 11 et 12

R~firenoe: Votre lettre 0725/INPAT/PROQ/P2
le 21 fAvrier 1973

Monsieur le Secretaire General,

Noun avons 1honneur d'accuser zAception des rapports mensuels
d'avancement concernant lea travaux de construction de la route Tiko-
Victoria.

Noun vous prions d'agreer, Monsieuj le Secretaire GUniral,
l1'expression de notre consideration distingue.

T. Oursin, Chef
Division des Projets Transports

Rigion Afrique de l'Ouest

em

CAMEROON: Loan 663/Credit 180-CM



le 4 avril 1973

Monsieur Rene Esso
Directeur des Routes
MinistAre de l'Equipement

de 1'Habltat et des Domaines
Yaounde, Republique Unie du Cameroun

Objet: Route Ngaoundlere - Garoua
Rapport d'avancement no 14

R"fArences Votre lettre 128/MINEHDCM/DR
le 14 mars 1973

Monsieur le Directeur,

Nous avons l'honneur d'accuser z4ception du rapport mensuel
d'avancement concernant lee travaux de construction de la route
NgaoundiAr-Garoua.

Nous Tous prions d'agjeer, Monsieur le Directeur, l1'expression
de notre consideration distinguee.

T. Oursin, Chef
Divilion des Projets Transports

Region Afrique de 1'Ouest

em

C "'-i : Loan 663/Credit 180-Ca



REPUBLIQUE UMIE DU dAil2OUNI
1I'I.T1 DE L'EQUIPE Paix - Travail -Patrie

DE L'HABITAT ET DES DIMAINES Paix

DIRECTION DES ROUT2S BORDEREAUX DES PI S

Y-ISSION DE CONTROLE Adressges A 7. .iLEGARI
ROUTE NGAOUNDERE - GAROUA BATZQJI G:o' 0DIALEW~ASi ITGT ON

Nombre de
DESIGNATION pib'ed

Extrait du rapport mensuA nO 15 mois de fevrier 1973 1

ate: MAR 2 9 1973
2 Soges

[7 Bonhomme

A7 Gyamfi

cin05,- ovie

Maegari

V' Wfkerle

A _G A___ le 20 EARS 1973

LE CHEF DE b! SSION

R. BY ZY
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le 21 mars 1973

Docteur Maikano Abdoulaye
Le Ministre
Ministbre du Plan et de

l 'AzAnagement da Territoire
YaoundA, R~publique Unie du Cameroun

Objet: pret 663/eredit 180-X
R~fbrencei Votre lettre 0W42/INPAT/PWG P2

le 31 janvier 1973

Monsieur le Ministre,

Nous avons 1'honneur d'accuser rhception du rapport mensuel
no 12 concernant des travaux routiers Ngaoandri4-Garoua, et du rapport
d'avancement do Dcembre 1972 concernant des itudes routiires Garoua-
Mora.

Nous vow. prions d'agr4 er, Monsieur le Ministre, l'expression
de notre considiration disting1e.

T. Oursin
Chef de la Division des Transports
R"gion do l'Afrique Occidentale

em



le 21 mare 1973

Monsieur Rene Esso
Directeur des Routes
Ministere de 1'Equipement

de 1'Habitat et des Domaines
YaoundA, RAPublique Unie du Cameroun

Objet: Route NgaoundirA-Garoua
Rapport trimestriel no 4

RIferencez Votre lettre 68AXIREHDOM/DR
le 8 fevrier 1973

Monsieur le Directeur,

Nous avons 1'honneur d'accuser riception du rapport trimestriel
d'avancement concernant lea travaux de construction de la route
Ngaound~ir-Garoua.

Nous vous prions d'agr4 er, Monsieur le Directeur, 1'expression
de notre consideration distinguie.

T. Oursin
Chef de la Division des Transport
RFgion de l'Afrique Occidentale

em

CMERO>: lovn 663/Credi 130-CII



le 21 mars 1973

Monsieur Ren4 Esso
Directeur des Routes
Ministere do 1'Equipement

de l 'Habitat et des Domaines
Yaound4, R~publique Unie du Cameroun

Objet: Route Tiko-Victoria
Rapport d'avancement no 1 & 12

Rkfsnoes Votre lettre 39-L/MINHDCO4/DR
le 27 janvier 1973

Monsieur le Directeur,

Noun avons 1'honneur d'accuser riception den rapports mensuels
d'avancement concernant lea travaux de construction de la route Tiko-
Victoria.

Nous yous prion. d'agreer, Monsieur le Directeur, l'expression
de notre consideration distinguee.

T. Oursin
Chef de la Division des Transport
Region de l'Afrique Occidentale

em

CASEROON: Loan 663/Credit 180-M



le 21 mars 1973

Monsieur Ren; Esso
Directeur des Routes
Minister. de 1'Equipement

do 1'Habltat et des Domaines
TaoundA, Republique Unie du Cameroun

Objets Route Ngaoundfre-Garoua
Rapport d'avancement nO 13

References Votre lettre 52/ANEHD1/DR
le 2 fevrier 1973

Monsieur le Direoteur,

Nous avons i'honneur d'accuser riception du rapport mensuel
d'avancement concernant lee travaux de construction de la route
Ngaoundire-Garoua.

Nous yous prions d'ag 4er, Monsieur le Directeur, l'expression
de notre consideration distinguee.

T. Oursin
Chef do la Division des Transport
R4gion do l'Afrique Ooidentale

em

CAMEROON: Loan 663/Credit 180-CM



REPUBLIQUE UNIE DU CAMEROUN UNITED REPUBLIC OF CAMEROON
Paix - Travail - Patrie Peace - Work - Fatherland

MINISTERE DE L'EQUIPEMENT MINISTRY OF EQUIPMENT
DE L'HABITAT ET DES DOMAINES HOUSING AND LANDS

DIRECTION DES ROUTES DEPARTMENT OF HIGHWAYS

.- ...._ . /MINEHDOM/DR
WAR 2 1 1973

WESTERN AFRICA EION

IE. : TRANSFORTATION DIQ YAOUNDE, le dA 13- .................. the 1 A S 1 7
HANDLED BY:

DATE ANSWEE
7DL1

L ' DITTC-1 3 77

r t ...... C
St .RapporeVQ~t d'avnemn- 4- a MOnsD7 (ur lii Directeu de. laB u MondiCle1 ie"t 1 srt '0, ' t n14-1 ( s11 . z tr% t

Date: M'AR 2 
1 1973 -T-O- 20 433 UA

0 Soges

A L"'TT-IND RKt
El BonhommA

D Gyam-i

E3 Jovanovie Monsieur ic Dirctqur,

U. Kaden
J'ilhn evollul tr sete ur iortinun

IMelegari i - rat m nO 14 1'avancu e r xd -
trcction !- I route uaouar - Garoua, :tcbli par l 1i:3iOn d

1 Weekerie 3 on1role 0ET/ I I

Veuill c: raer, :'on:i ur Ic Directaur, 1'exp-rocion de

ESSO nuei6
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SOCI2TJ CE IALE
POUR L'tQUIPEMENT

DU TERRITOIRE

Monsieur MELEGARI INTERNATIONAL
Date: MAR 2 1 1973 INATION AL

Western Africa Region BNETON POUR IE CAMOUN
I.B.R. D. 7 Sges B.P. 911, Yaound6

Roolm B 311 T61. 22 03 39 >9"M

1818 H street N.W. 7 BonhommS

Gyamfi Le Directeur R6gional
WA SHINGTON D. C Gym

20433 U. S. A. - Jovanovic

II Kadler

- Malegari

JPG/EB n!_484 l 7mr317 J73 Weckerle Yaound6,le 8 mars 1973

Objet : Routes Ngaounddr6-Garoua
et Tiko-Victoria
Visites des chantiers de > A
F6vrier 1973 FcA

P. J. - 1 

Monsieur,

Je vous fais parvenir, ci-joint, un bref memorandum

redig6 par M. BOMBEZY 6 Ioccasion de votre rdcente mission au

Cameroun.

Je vous prie de bien vouloir agr6er, Monsieur, I'expression

de mes sentiments distingu4s.

e Directeur R6gional,

>4 0

J-P. GARCIA

YAO

socidid aonyme
aU capital de 1000900 de f

SiEge social : 56, rue de Lille, Paris 7
r.c. Paris 69 B 20a8

LN.S.E.E. 802-75-115-0332 D
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SCET-INTERNATIONAL

Direction R6gionale du
Cameroun

B.P. 911

YAOUNDE

CONSTIRJCTION DES ROUTES NGAOUNDERE-GAROUA
ET TIKO-VICTORIA

VISITES DE CHANTIERS FAITES EN FEVRIER 1973
PAR LES EXPERTS DE LA BI.RD

Fdvrler 1973



Etalent pr6sents

-t, IRQ Dz MM, SOGES

MELEGARI

BYL-

GYAMFI

- Administration MM- ESSO, Directeur des Routes

CASADEMONT

- Missln de CGntr6ole MM BOMBEZY

SAUGERON (Tiko-Victoria)

FICHAUX (Ngr4-Garoua : Loz 1)

HILLER ( -"-: Lots 2-3)

GOEKE ( -"- : Lots 2,3)

- Entreprises MM~ PARES ( Ngri-Gar. Lot 1 GTE)

CADILLON ( -"- Lot 1 GTE)

DE ROQUE ( -"- : Lo 2-3 COLAS)

VINCENT ( Lots 2-3 Sofra-

TP-Fougerolle)

CASTELET : Lots 2-3 Sofra-

TP-Fougerolle)

GALLY ( T'ko-Victoria - RAZEL)



-2-

I - ROUTE NGAOUNDERE-GAROUA

1 - Lot n* 1 - D4Iais suppl6mentaires

Le Groupement d'entreprises GTE-CITROA a demand6 un d6lai

suppl6mentaire de 4 mois et demi. I fonde sa demande :

10- sur le fait qu'il a perdu une saison seche. Son mat6riel

n'a pas pu 6tre achemin6 pendant la saison des pluies

comme il le prevoyait car I'Ordre de Service de commen-

cer les travaux a 6t6 notifi4 le 11 novembre 197 1 (9 mois

apres la date de remise des plis) ;

2c - sur le retard provenant de travaux impr6visibles dus 6 de

grandes difficult6s dans l'exploitation des carrieres du

plateau de I'Adamaoua.

Monsieur MELEGARI 'donne son accord sous r4serve de justi-

fications.

2 - Probleme du gravillon

Suivant les carrieres, le gravillon est compos6 de trachique,
gneiss ou granite. M. MELEGARI pense que la granulom6trie devrait

varier avec la nature des roches, ainsi que les quantit4s de graviflon

et de cutback. En particulier, le 5/15 a une granulom6trie trop 6tal6e

et pr sente des plaquettes qui se cassent facilement, ce qui conduit '

supprimer le compactage au cylindre t jante lisse. A noter quelques

ressuages sur les sections d'essai du Lot n0 1.

/4.
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Monsieur MELEGARI demande qulil soit fait des prolivements
en place et d'essayer d'appr6cier le changement de granulom6trie et les
quantit6s de mat6riaux de chaque couche. I convient de remettre sur la
route les rejets de gravillon tant qu'il peut Atre accroch6. Par contre,
I1 faut l'enlever ds qu'il niy a plus possibilit6 d'accrochage,

3 - Accotements et Talus

Ces travaux ne sont pas termin6s. Les entreprises ont fait des
surlargeurs pour se pr6munir des risques d16rosion au cours de la pro-
chaine saison des pluies. M. MELEGARI estime que la surlargeur dcjit

6tre coup6e ou que tout soit compact6 y compris la surlargeur. If con-
vient de contr6ler la pente des talus en d6blai.

4 - Drains des accotements

Monsieur MELEGARI attire llattention de l'Administration sur le
falt que la confection des drains des accotements ne semble valable que
diun point de vue th6orique. En pratique, les drains affaiblissent l'acco-
tement et constituent des points probables d'6rosion, If faudrait attendre
la fin de la saison des pluies et voir le comportement de ces drains.

5 - Remblais entre le PS 3 et le Pont du Mardock

( PK 2, 800 - 3,060)

Ces remblais sont importants (environ 5,00 m de hauteur). I1
conviendrait de diff6rer l'ex6cution de la chaussee en raison de tasse-
ments possibles.

./I..
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6 - Situation Financiere

Monsieur MELEGARI demande la situation financibre des travaux
et du march6 de contr6le. Cette situation a 6t4 remise ' IlAdministration
le 29 F6vrier 197 2 par la Mission de Contr8le.

7 - Ponts sur les Mayo Bhnou6 et Alim

Ces ponts sont en cours de construction sur la base des

march6s de la fagon suivante :

- piles et cul6es pour le passage de deux voies

- trav6es pour le passage d'une voie,

I apparalt souhaitable de permettre le passage de deux voies

(6,00 m).

Monsieur MELEGARI demande le calcul du prix suppl6mentaire.

8 - Monocouche Falaise de Ngaounder6

Monsieur MELEGARI demande l'estimation de ces travaux. II

nest pas d'accord sur la pose des glissieres et estime qu'il n'y a pas

lieu de prevoir IfI'largissement des accotements.

9 - Remblais en 61arpissement

Monsieur MELEGARI souleve le probleme des remblais en 61ar-

gissement. I pense que la coupe franche des talus peut conduire e la

formation dlune ligne de fissurations. I conviendrait de faire des redans
de 0, 25 m de hauteur environ,



If - ROUTE TIKO-VICTORIA

1 - Gravillon

Ce gravillon pr6sente un mauvais coefficient de forme, mais
aucune carriere nest utilisable dans la region.

2 - Couche de base

Monsieur MELEGARI pense que la granulometrie 0/60 est trop
grosse, que cela pourrait Otre la cause de d6gradations ult6rieures et
qu'un 0/40 aurait mieux convenu, La granulom6trie choisie a 6t4 retenue

L- compte tenu des caract6ristiques physiques et m6caniques du mat6riau
utilis6 (laves de POTA),
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III - RAPPORTS MENSUELS

Ils devraient parvenir a la Banque dans le mois de leur

6tablissement. Pour accelerer, M. MELEGARI demande qu'un rapport

succinct soit directement envoy6 par le consultant 6 la Banque.

La presentation du rapport mensuel donne lieu aux observations

suivantes :

- modifications au projet : joindre copie des Ordres de Service

- personnel : preciser nombre d'expatrids et nombre d'agents
locaux

- pr~ciser le montant des march6s

- reprendre les PK de 0 ' 272

- Indiquer le montant des decomptes : part ext6rieure et part
locale.

Moyennant ces complements, la Banque ne demande pas la

pr6sentation de rapports trimestriels.


