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1. Click on the globe
symbol

2. Select French, Spanish, 
or English audio 

3. Click on "mute original 
audio" to listen to the 
interpreter. 

French and Spanish interpretation available 

1. Cliquez sur le symbole du monde.
2. Sélectionnez l'audio français ou 

anglais.
3. Cliquez sur "mute original audio" 

pour écouter l'interprète. 

1. Haga click sobre el símbolo del 
mundo.

2. Seleccione el audio que desee:
español o inglés. 

3. Haga click en "mute original 
audio” o “silenciar el audio 
original” para escuchar al 
intérprete. 
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WWF 
PROJECT:

BUILD A 
GENDERED 

‘MAP’ OF 
IWT SPACE

IMMEDIATE 

GOALS

Provide a synthesis of what we 
know and don’t know – mostly 
the latter – about gender + IWT

Develop a systematic approach 
for integrating gender analysis 
into anti-IWT work

Develop practitioner and policy 
guidance (“toolkit” discussion 
to follow)



WWF 
PROJECT:

BUILD A 
GENDERED 

‘MAP’ OF 
IWT SPACE

LONG-TERM 

GOALS

Transform IWT space into  
gender-responsive domain –
IWT as gender leader

Develop new discourses and 
priorities around IWT and 
gender

Connect gender analysis of 
IWT to broader domains of 
‘gender and environment’



4 
PILLARS

ORGANIZED AROUND THE 4 
PILLARS OF THE WWF-TRAFFIC 
WILDLIFE CRIME INITIATIVE

Poaching 

Trafficking

Buying/consuming 

Governance and policy 



4 
FRAMES

CROSS-TABBED BY THE 
SYSTEMATIC FRAMEWORK 
DEVELOPED FOR THIS PROJECT

Actors

Drivers

Impacts

Responses



SOME 
TOPLINE 

KEY 
FINDINGS

Women and men participate 
differently in all domains of IWT, from 
poaching through to consumption, 
and in policymaking 

Men and women have different 
perceptions of, access to, and control 
over environmental resources 
including biodiversity and nonhuman 
animals

‘Economic need’, so often identified as 
a driver of IWT, itself is gendered 

The costs and benefits of poaching, 
consuming and trafficking wildlife are 
different for men and women, as are 
the costs and benefits of ending it



SOME KEY 
FINDINGS:
SPECIFICS

GENDER NORMS AND 
DIFFERENCES 

shape IWT relationships & processes 
from macro to micro

e.g. POACHING

• who’s poaching and why?

Are men/ boys (sometimes)    
masculinity-shamed into 
poaching?

Are women sexually coerced 
into poaching or into silence 
or into complicit roles?

• do women and men have the same 
views of poaching? if different, does 
that open possibilities for different 
interventions?



SOME KEY 
FINDINGS:
SPECIFICS

GENDER NORMS AND 
DIFFERENCES 

shape IWT relationships & processes 
from macro to micro

E.G., TRAFFICKING

• women and men occupy different 
niches and play different roles in 
trafficking networks. Why, and with 
what consequences?

• enforcement is gender skewed. does 
it matter that most enforcement 
agents are men? What are the 
gendered consequences of 
increasingly armed and violent 
enforcement?

• what changes when women are 
actively brought into enforcement 
roles?  



SOME KEY 
FINDINGS:
SPECIFICS

GENDER NORMS AND 
DIFFERENCES 

shape IWT relationships & processes 
from macro to micro

E.G., CONSUMPTION

• the motivations and types of ‘elite 
consumption’ of illicit wildlife 
products different for men and 
women. Why?

• if (some) consumption behaviours
are driven by norms of masculinity 
and femininity, will changing those 
norms then change the consumption?



BIGGEST
TAKE-
AWAYS 

IWT is ‘gendered’ because 
society is!

Systematic, strong and 
consequential gender 
dynamics infuse illegal 
wildlife trade and efforts to 
curb it 

Sexual violence and gender 
inequality grease the wheels 
of IWT along the entire 
production and value chain



BIGGEST
TAKE-
AWAYS 

UNDERSTANDING 
GENDER DYNAMICS AND 
DEVELOPING 
INTERVENTIONS 
ACCORDINGLY CAN BE 
AN EFFECTIVENESS 
AMPLIFIER

Bringing gender analysis into IWT 
work ‘matters’ – it improves the 
likelihood of conservation success and 
can be a catalyst for challenging social 
inequalities.

Conversely, gender-blind approaches 
to IWT result in huge gaps in 
understanding real-world IWT 
activities, processes and opportunities 
for intervention. 



BIGGEST
TAKE-
AWAYS 

GENDER ANALYSIS IS 
NOT A MAGIC WAND

But it is an important tool 
in our toolkit

And it contributes to solutions 
by revealing a wide-angle 
understanding of problems, 
approaches and policies not 
offered elsewhere

It further enables IWT 
organizations to align their work 
with the human rights and 
diversity commitments already 
in place



BIGGEST
TAKE-
AWAYS 

The patterns of power and 

differentiation that come into view 

through a gender lens also pertain, 

in varying degrees, to other and 

intersectional identities of race/ 

ethnicity, sexual and gender 

identities, class or religion, along 

other social alignments

There is almost no analysis of those 

dynamics in relation to IWT. 



THANK YOU

WWW.GENDERANDIWT.ORG



Tamara Leger



Report available in:
French, Spanish & English 

Summary available in:
• English
• French 
• Spanish
• Portuguese
• Swahili
• Malagasy
• Vietnamese
• Burmese













OKAY! How do we do it?

STEP 1 Use A-D-I-R to get your gender bearings

STEP 2 Checklist of core principles for gender responsive projects

STEP 3 Take gender-based violence into account

STEP 4 Identify key tools and techniques 

STEP 5 Checklist for best practices for community meetings, interviews and surveys

STEP 6 Checklist for organizational accountability 

Knowledge check

Moving forward 







Seen in “OK! How do we do it?”



Seen in Step 4 – ‘Identify key tools and techniques’



Seen in Step 2: “Checklist of core principles for gender-responsive projects”

















• Antipoaching activities in 
Zimbabwe have always been the 
preserve of men.

• The Zambezi Valley Biodiversity 
Project is working to change the 
narrative.

Provision of gender-sensitive 
ranger post accommodation

Provision of feminine care for 
women on patrol

Biogas for cooking enables 
women to have more time for 
other activities 

Boreholes improve portable 
water and create more time for 
women



• The Combatting Illegal Wildlife Trade project facilitated 
the first effort to map the competencies of 2,900 
forest rangers (2,730 males and 170 females) under 
the Ministry of Environment and Forestry.

• Forest rangers spearhead forestry development in 
Indonesia and are expected to have competencies in a 
range of areas; yet no data existed.

• Gender-responsive questions were prepared with the 
input of gender experts and measure technical, 
managerial, and sociocultural competence. 

• Assessment was completed in November 2020 
and showed that improvements were needed in 
evidence handling, wildlife conflict 
management, and investigations. Capacity 
building programs are being developed and will 
integrate gender mainstreaming.

About: Objective

Results

• To support gender mainstreaming in the 
development of capacity building activities and 
policies for forest rangers by the MoEF.








