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Mr. A. Stevenson December 30, 1963

J. Baneth

Comments on "Preliminary Appraisal of the Kainji
Multipurpose Project - The Niger Dams Authority - igeria"

The Bank has been asked to provide $70 million towards the financing
of the foreign exchange cost of the Kainji project, consisting of a dam on
the Niger; a power station with an initial capacity of 320 141, a system of
locks and canals, and a transmission system. $32.5 million additional
foreign exchange costs are expected to be forthcoming from tied loans; $86
million local costs will be met by the Nigerian Government. The borrower
would be the Niger Dams Authority, an agency of the federal Nigerian Govern-
ment.

This is a basically one-purpose multipurpose project. Benefits to
transportation would be substantial, but their total present worth (capitalized
at 7%) is valued at only $12.5 million. Net benefits to agriculture and
fisheries are imputed a present worth of $11 million. It is a little doubt-
ful how this estimate is reached, for one gathers the impression that agri-
culture would rather suffer from the scheme. To quote from the report:
"The reservoir would inundate about 500 square miles including 36,000 acres
currently under cultivation and productive grazing lands ... No increase in

agricultural production can be foreseen over the mid-term following resettle-
ment. Alternative upland areas for crop production and livestock grazing
have not been delineated ... Rice and onions are at present being grown on

the alluvial soils ... that would be inundated. Grains and groundnuts
which would be grown on the upland soils would give a lower return per
acre ... It will be difficult to obtain alternative areas for grazing as
good as the present areas ... At best, the current level would be maintained

only with the assistance of considerable technical training for the dis-

placed persons." (Para 51). "There are no present plans for settlement or
for irrigation development in the area ... There are no definite plans for

any new estate development and if it were to occur the savings in cost
attributable to the dam would be small." (Para 54).

The expectation of benefits to be derived from fisheries seems justified,
but in this field too considerable assistance to the inhabitants will be

necessary, for until now they, "have had no special interest in or aptitude
for, fishing ... " (Para r6).

It is not clear whether the training and assistance costs of preventing
a decline in agricultural production - and perhaps later inducing an increase -

have been taken into account. Indeed, this does not seem to have been the

case, except perhaps for the actual cost of resettling the existing population

($7.8 million). In view of the evident misgivings expressed by the report,
it is doubtful whether one can impute any positive agricultural benefits
to the project with any degree of certainty.
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The essential justification of the proposed works is the production

and distribution of electric power. The four original generating units

of Kainji, together with eight other units to be installed subsequently,
are expected to satisfy Nigeria's power needs until 1982/83 (with excess

capacity in the early years). Cost-benefit calculations have been made,

comparing the Kainji project and the most reasonable alternative project,
involving t large gas-turbine generating unit The calculations were made

to bear on a period of 60 years - the assumed life of the Kainji project;
for the purposes of this calculation, the alternative project was assumed

to have been entirely renewed at the end of its useful life of 30 years.

The $23 million assumed to represent the discounted present value agricul-

tural fisheries and transportation benefits, were credited to the Kainji

project. It was found that "the discount rate at which the total present

worth of the annual investments and operating costs of the two alternatives

became equal was 6.7/8%. This rate is in effect equivalent to the economic

yield on the additional investment in the Kainji project as compared to

the thermal alternative."

By any standarde, such a rate of return, computed over the whole

useful life of a sixty year project, is very low. Nigeria could do better

by building only the alternative thermal project and using the remaining
funds to buy some good long-term securities. Furthermore, we may want
to take into account the factors discussed above, that is that the agri-
cultural benefits may well have been over-estimated, and we may also want

to make allowance for the cost of the additional uncertainty which is

involved in choosing a 60-year project over a 30-year one (the cost of

energy may have become much cheaper in 30 years; or capital may have become

much more abundant in Nigeria, which would make it necessary to adopt a
lower discount factor for the latter 30 years.) If these factors affected

the economic yield over the additional investment by more than 1.3/8 per

cent, this y4ld would be actually lower than the rate of interest charged
by the Bank on its loan.

As compared to a feasible much less capital-intensive alternative, the

Kainji scheme has a rate of return only slightly higher than the interest

rate charged by the Bank. The net benefit Nigeria would derive from the

project seems at best slight. It should be worthwhile to look for a better

way of using up a no doubt considerable portion of Nigeria's debt service

capacity.

JBaneth:pm

cc: Messrs. McDiarmid
Wright



Niger Dams Authority,
Inderendence House,

P.M.B. 12605,
Lagos, NIGERIA.

I A.A NiLeria.

Ref: ND/0058 27th December, 1963.

Dear !r. McIvor,

Your note of December 20th was received

here this morning and I hasten to reply as it seems (

our letters are crossing each other.

The situation with regard to Mr. Poster

is that we have written to him again and asked him

to get in touch with Chief Adebo in either Washington

or New York. In turn we have written to Chief Adebo

outlining the requirements of the position and we

have sent him a draft of the proposed agreement and

further reouested him to negotiate with Mr. Foster

and to endeavour to pry him loose from T.V.A. as soon

as he can. '!e do hope to hear from him very shortly.

In the meantime, best wishes for the

New Year to yourself and others at the world Bank

whom I have met.

Yours very tru y,

(J..H. Ings) /
CHA IR N

Mr. S. Noel McIvor,
Dept. of Operations - Africa,
International Bank for Reconstruction

and Development,
1818 H Street, N.Y.,
W'ashington 25, D.C.
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Niger Dams Authority, CABINET OFFICE,
Independence House, LAGOS,

P.M.B. 12605, NIGERIA
Lagos.

Ref I ND/001 0 27th December, 1963.

Mr. Noel McIvor,
International Bank for
Reconstruction and Development,
1818 H Street, N.W.
Washington 25, D.C.

Dear Mr. Noel McIvor,

I have pleasure in forwarding herewith two copies of the
Consultants' 'Report on 'Tender Analysis* f9'-"the Main Civil
Contract KD4 as mentioned in my cable of/19th December, 1963.
The Authority has been giving consideration to the report and
our conelusion seem likely to be that we would advise the
Federal Government to accept the recommendations of the Con-
sultants and award the contract to Impregilo subject to cer-
tain conditions, the principal of which would be financing
arrangements.

Impregilo as you know has itself made a short term loan
offer which has now been formerly approved by the Italian
Government. The terms of the offer are not acceptable to us
and no doubt would not be accepted by the IBRD. There is
room for negotiation here and we have told both Impregilo and
the Italian Government so. If they move in the right direc-
tion by increasing the sum to at least cover the total Italian
Lira content of the contract which is about 9.1 M pounds and
extend the repayment time to be similar to those of the IBRD
while at the same time keeping the rate of interest at 6%,
then the Niger Dams Authority would make unconditional recom-
mendation to the Federal Government to agree to the award of
the contract to Impregilo. We are awaiting in the next few
days an indication from the Italian Embassy of their re-action
to this proposal. Please communicate to me any comment the
Bank may have on the Consultants report and recommendation
and on the preliminary views of the Authority regarding award.

I understand from the Ministry of Finance that the IBRD
intends to call a meeting of the Consultative Group sometime
in January in order to discuss the Niger Dams Project. We
are wondering whether this would not be the appropriate time
for us to come to Washington in order to meet and lobby fur-
ther members of the Group and to hold preliminary negotiations
with IBRD on the terms of their loan offer. If the IBRD con-
siders that we should be present at the Consultative Group
meeting it will be appreciated if we have this information at
least ten days ahead of time.

Yours faithfully,

Y. A .kko,
Secretary,

Niger Dams Authority.
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FORM No. 26
(2-62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING WIR E

DATE OF R O U T I N G
WIRE: DEC~mBER 26, 1963 0930

LOG NO.: ACR 7 ACTION COPY: MR. MCIVOR

TO: INTBAFRAD INFOWATION MR. WILLIAMS
COPY:

FRM: LAGOS DECDDED BY:

TEXT:

82

REURCAB 81 ADVISED MINFIN WHO RELAYED TO DAMS. DAMS INKEMED ME

THEY UNDERSTOOD FRCM MCIVOR THAT THEY MIGHT BE INVITED AND WERE

IN FACT ANXIOUS TO PARTICIPATE, HAVING DISCUSSED THE NOW OFFICIAL

GOVERNMENT OFFER IN RCME ON THE WAY TO WASHINGTON. DAMS WRITING

YOU

FAJANS

ORIGINAL KS
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FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: December 26, 1963

FROM: S. Noel McIvor/

SUBJECT: Niger Dam - Visit of Italian Representatives

1. Mr. Marini and Mr. Sogno visited Fr. Williams on December 20th.
I was also present. They said that, according to their information, the
Italian firm - Impregilo - was the lowest bidder for the Main Civil Works
contract for the Kainji dam. The Nigerians had requested Italy to provide
financing for part of the contract, suggesting $10 to $15 million on terms
comparable to Bank terms. The Italians were proposing, subject to their
government's approval, a loan of Z7 million at 6% for a term of 8 to 10
years. (A message from Mr. Fajans had said that the Italians were con-
sidering a loan of 7 million at 6% to be disbursed 1964 to 1969 and to
be repaid 1972 to 1977.) They said that the 6% rate involved a subsidy
of 2-12% from the Italian Government, since the commercial rate was 8-1/2%.

2. They wished to know whether the Bank had received the report of
the consultants and, if so, what the Bank's attitude was toward the bids.
We said that we did not yet know whether the Bank had received the con-
sultantst report but that it might have arrived in the Technical Operations
Department. In any case, we would not expect the Bank to form an opinion
until we had the Nigerians' decision based on the consultants' recommenda-
tion. Mr. Williams mentioned that Mr. Wilson had some discussion in Rome
recently with Dr. Carli and he outlined the gist of Mr. Wilson's memorandum
to Files of December 18.

cc: Mr. Horsley/div. files

SN14c Ivor: mem
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I0 NTERNAT' >NAL BANK< NF ,cNSTR 'TIN AND I $.vLPENT

NEFNA AL ELPMN A ATN CONFIDENTIAL

STAFF LOAN COMMITTEE

DEC 2021

WBGARCHIVES

NEMORANDUM TO THE STAFF LOAN COaITTEE

Nigeria - Kainji Multipurpose Project

1. The attached Report TO-398, "Preliminary Appraisal of

the Kainji Multipurpose Project, The Niger Dams Authority,

Nigeria," is distributed for information.

2. Comments, if any, should be sent to reach Mr. Sheehan

(ext. 2525) or Mr. Rydell (ext. 2843) by 12:00 noon on Friday,

January 3, 1964.

3. It is planned then to distribute the Report for informa-

tion to the Executive Directors and to the members of the

Consultative Group for Nigeria, including Switzerland.

Henry G. Hilken
Secretary

Staff Loan Committee

December 26, 1963

DISTRI BUTION: Copies for Information to:

CHAIRMAN President

DIRECTORS OF OPERATIONAL DEPARTMENTS Vice President
GENERAL COUNSEL Secretary
DIRECTOR, ECONOMIC STAFF DY rector of Information
TREASURER D rector, Economic Development Institute
DIRECTOR, DEVELOPMENT SERVICES Special Representative in Europe

DEPARTMENT Special Adviser to the President
Executive Vice President (IFC)
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MEDIOBAN CA
ENDIRIZZO TELEGRAFICO -

CAPITALE LIRE 12 MiLIARDI - RISERVA LIRE 4 MILIARDI

A 'l , December 23, 1963

Dear Mr. Wilson,

M. Andr4 Meyer of Lazard Freres has been kind
enough to inform a few days ago Mr. Woods on our behalf that

Mediobanca was negotiating a loan to the Central Bank of Ni-

geria in connection with the building of the Niger Dam and

that - since we are aware that the World Bank is considering

to participate in the financing of the said Dam - we should

like very much that our negotiations with the Nigerian Autho

rities should be conducted in agreement with you. Mr. Woods

has told Mr. Meyer that he was in favour of such a suggestion

and that we should contact you in order to see whether there

was any possibility of working together on this project.

I am therefore summarizing for your benefit

the present state of the negotiations as seen by us:

a) as you probably know, Impregilo - which is a company for

med by IMPRESIT, a 100%O controlled subsidiary of FIAT,
and two other building contractors, GIROLA and LODIGIANI -

has submitted the most favourable offer for the construc =

tion of the Dam, the cost of which is estimated around-

35 million British pounds;

b) the whole work - the Dam and the hydroelettric plant -
will cost about 70 million pounds.

For all these figures we rely on the information received

from IMPRESIT, which is the customer we are dealing with,
also for the account of the other associates of IMPREGILO;

c) we are told that of the 35 million pounds of the total
cost of the Dam, about 14 million pounds would be supplied
by a World Bank Loan, about 14 million pounds by the Nige-
rian Government and about 7 million pounds by KEDIOBANCA.

The MEDIOBANCA loan will be a lire loan for about 12 billion
lire, corresponding roughly to 7 million pounds;

d) MEDIOBANCA loan will be made under the form of a loan to
the Central Bank of Nigeria granted under Art. 21 of the
Italian Law nO 635 of July 5, 1961. I enclose herewith the
translation (Encl. 1) of the said Law and a copy (Encl. 2)



ME DIOBA N CA

of the letter we have adressed to the Central Bank of Ni-

geria. Our loan would benefit of a 100o guarantee of

ISTITUTO NAZIONALE ASSICURAZIONI, given for account of the

Italian Treasury, and of a contribution to the interests.

We may add that we shall consider to enter in this deal

through an agreement with IMPRESIT, the terms of which h1ve

already been outlined.

As we have told Mr. Meyer, we consider that, since

every quota of the financing - yours, the Nigerian Governt-

ment's and ours- will be useless without the other two, it

would be wise to see whether there is a possibility of a

common negotiation, also with the purpose of avoiding any

misunderstanding between us as to the conditions and terms

on which both our Institutions are prepared to grant the loan.

I am of course at your disposal for any further infor
mation you may need on this matter, and I remain,

Yours sincerely,

Encl. 2

Mr. GEOFFREY M. WILSON

Washington
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I63 OF JULY 5 1961

TITLE I

IJSURANE OF CREDITS RELATIVE TO TH1E EXPORT OF GOODS AND SRVICES AND
THE EXECUTION OF WORKS ABROAD.

Article 1

Istituto Nazionale delle Assicurazioni (I.N.Ak) is authorized to
underwrite and operate on behalf of the Government insurance or reinsur
ance from insurance companies authorized under Presidential Decree No.
449 of February 13, 1959, covering the following cases:

a) guarantee of principal and interest of credits granted by Italian en
torprises i

- for the export of goods and services(against the risks indicated
under article 3);

- for the execution of works abroad a
including studies and projects z against the risks indicated

- for the sale of Italian goods under article 3, paragraphs
depcsited abroad (for subsequent 2
sale);

b) guarantee covering

- Italian products deposited abroad for (subsequent) sale against
the risks indicated under 1) and 2)
of article 3;

- the exeoution by national firms of works
abrvad in respect of obligations deriving against the risks
from studies and projects, from equipment indicated under 1),
and machinery to outfit work yards, as 2) and 4) of arti
well as from the work necessary to bring ole 3;
the project to the first stage of comple
tion.



c) guarantee covering the risk indicated under 7) of article 3 in cases

where there is an agrement of "fixed price" in the contract under-

lying the supply.

For the purpose of the present law, firms having their headquar

tars abroad are also considered as Italian enterprises when, irrespeo-

tive of their legal form, the direct or indirect participation of indi

viduals or corporate bodies of Italian nationality is preponderant. In

this case, irsurance coverage is limited to the Italian share of the

participation.

The duration of the guarantee under a) and b) of the preceding

paragraph cannot exceed the period of :

- five years from date of shipment or delivery of the merchandise or of

the execution of services,

- four years from the start of the works,

- two years from shipment or salo of products deposited abroad.

The durat.on of the guarantee under c) of the preceding paragraph can

not exceed the period extending from the date of the start to the date

of completion of the supply.

Upon recommendation of the Committee as per article 9, the Mini

stry of the Treasury may allow the undertaking of government guarantees

for perio-P exceeding those men tioned in the pre cedin- aragraph.

I.N.A. will keep a separate accounting for the insurance cover

ing the risks contemplated in the present law.

Article 2

Insurance and re-insurance premiums are established on an annual

basis and with minimum and maximum limits, by de rea of the Ministry

of the Treasury, in concurrence with the Ministry of the Budget, the

Ministry for Industry and Commerce and the Ministry of Foreign Trade.

Th N tonal Institute for Foreign Trade, in cooperation with

IN.A., attends to the examination of the applications for insurance

and re-insurance. It also acts as secretariat for the Committee pur

suant to Article 9.
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The nurance nd re-insuranoe op rations which I.N.A. is au

thorized to undertake as provided for by Article 1, concern the risks

incurred by the Itali a operator in re oct of

1) War (even if not declared), revolution, rebellion, popular riot,

2) Catastrophic events, such as earthquake, tidal wave, volcanic erul

tion, flood, cyclone,

3) Goner l moratori proclaied by the Country or countries through

which the payment is to take place,

4) Suspersion or revocation of order as a result of any of the events

under 1), 2), 3) above, or measures of a general nature adopted by
the government of the importing country, or prohibition of execu-

tion following subsequent measures of a general nature adopted by

the Palian gover , nt,

5) Currency transfer difficulties, involving exceptional delays in

the collection in lire by the Italian exporter, of the amounts

event ally paid by the foreign importer in pursuance of the ters

of th coontract

6) -'fault, for any reason whatsoever, when the buyer is a foreign

government or a foreign publi body, or when the buyer is a non-

overnment party but payment is guaranteed by a foreign govern-

ment or a foreign public body authorized to guarantee,

7) increases in production costs derived from circumstances of a gene
ral nature occurring prior to completion of the order, within the

limais indicated in the last paragraph of Artiole 5.

Coverage of th risk under 4) of the first -aragrah m be

granted even irrespective of deferment of payment, from the Pent

in whish the exporter stated to work on the execution of the order.

lhe compensation due for suspension or revocation of the order

is imied to the credits aorued in relation to the progress of the

wrk, due onrderaton being given to the produts o merchandise

rematning in the hand ef' the exporter, to the eventual advance pay

mentt received, exahaive ii any case of unearned profit.
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The guarantee under a) of article 1 is granted in the same cur

rency in which the credit is expressed.

The guarantee under b) a) of article 1 is granted in Italia:

lire.

P ums an,. p neations a r ettled and paid in talian li

re at the ,ate of cr;- ng irenilang on the day of liquidation.

The share of the guarantee re a'ive to the export of merchandise

and s ies in urd and re-insured in pursuance of aril 1 of the

reent y the government and by the authorized insurance companies,

may not coed 85 of h value of the credits granted by the exporter,

h e b a event ha equal to at least 15 for every risk and

for e netalmen of he oredit insured is left for aooount of the

exporter.

The share :e guarantee relative to Italian merchandise depo-

sited abr ad for Cose ,ent sale oannot exceed 65 4 of its value.

ThE share of the guarantee relative to the execution of works

abroadb a ntior j frem in respect of the costs deriing from the

study and th prom et. om the equpment a. :nery for the it-

tin ou- of orkrg yar-, as well as m e sa brng

the proei to the firet sta of comnptin, cannot exo de 0 of

the ameun of t ccntra t, he same limitaCion applying to to share

of credits arisirg from the execution of works abroad.

In the event of contracts undertaken with 
a foreign government

or a foreign publio body involving only studies and proje ts, the sha

res that ban be insured in respect i the guarantees .n rhe ece_

iag paag phs f.ay not exceed 65 of he tota a c-t of the contract,

As regards the guarantee relative to the "fixed price" clause,

any loss due to increased cos not in xess of 5 must borne

by the exre . Irger inreases nfall binh aa tee aited,



_r__l 6

The loss aise from failure or delay in the colletion of the

credit, from suspension or revocation of order, or from an increased

burden following increases in costs, resulting from the events provid

ed for under ride 3 after expiration of the time limits and with

the ccurrence of the conditions under the subsequent paragraphs.

The lose also arises from destruction of or damage to the Ita-

Ian merchndise deposited abroad, as well as from destruction of or

damage to the equipment and machinery in yards erected abroad, as

well as from destruction of or damage to works carried out abroad, al

ways provided the losses arise from the occurrence of the events indi

cat d und&. article 3 and after 6 months havy elpsed since destruc-

tion or danag have bn ascertained, and subject to the conditions

mentioned in the sub en paragraphs.

In Lhe cases under 1), 2) and 3) of article 3, delay in collect

ing the credit constitutes loss after 6 months from the due date of

th rdit .

Ln the cases under 4 of article 3 the loss is recognied after

6 Coths from the date of suspension or revocation of the order,

In the oases under 5) of article 3 delay in transfer is recog

ized as ls ater6 months from date of p-yment by the buyer.

In the oases under 6) of article 3 delay in collection of ore-

dit is rerogized as loss after 6 months from the due date of the cre-

dit.

In the oass under 7) of article 3, increased costs are recogn

ised as loe after completion and shipment or delivery of the supply.

Article 7

The losses pursuant to the preceding article are settled in

the manner, form and within the limits set forth in the present law,

in the implementi reglations and in the conditions of the (insu-

rtno7) polioC



From the date of payment of the relative compensation, I.N.A.
takes over from the insured all righ ts relative to the shares of the
credit for which compensation has been granted. For each share, all
amounts, however paid, by the foreign buyer after such date, and the
sums recovered or transferred will be assigned by priority to I.N.A.
and to any other authorized insurance company that might have enter

ed into the transaction, in proportion to the share of the risk under
written by each one.

Article 8

The Ministry of the Treasury is authorized to negotiate with
I.N.A. and the Italian Institute for Foreign Trade special agree-
ments for the reg- lation of their mutual relations.

The premiums collected are held in a special account with

the State Treasury, in the name of I.N.A. To this account will be

credited also premiums collected or to be collected in accordance

with Law No. 955 of December 22, 1953, amended by Law No. 1198 of
December 3, 1957.

Article 9

The administration by I.N.A. on behalf of the government,

in pursuance of article 1, shall be controlled by a Committee form
ed by :

- a representative of the Ministry of Foreign Affairs;

- a representative of the Ministry of the Budget;

- a representative of the Ministry of the Treasury - State General

Accounting Office;

- a representative of the Ministry of the Treasury - Direction Gene

ral of the Treasury;

- a representative of the Ministry for Industry and Commerce - Direo

tion General of industrial production;

- a representative of the Ministry of Industry and Commerce - Private

Insurance Control Office;
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- a representative of the Ministry of Foreign Trade - Direction Gene

ral for trade agreements;

- a representative of the Ministry of Foreign Trade - Direction Gene

ral for foreign exchange;

- a representative of the Ministry of Foreign Trade - Direction Gene

ral for trade development;

- a representative of the Ministry of Agriculture and Forestry;

- a representative of the Ministry of Labor and Social Welfare;

- a representative of the Court of Accounts;

- a representative of the Italian Exohange Control Office;

- a representative of the Italian Institute for Foreign Trade;

- a representative of the Italian Association of Chambers of Commerce,

Industry and Agriculture;

- a representative of the private insurance companies;

- a representative of I.N.A.

Experts in the various subjects may be elected as alternate

oonittee members and called upon to participate in the discussion in

a consultative capacity.

The Committee is elected by decree of the Ministry of Foreign

Trade, with the concurrence of the Ministry of the Treasury and of the

Ministry of Industry and Commerce.

The same regulations apply to the election of the Chairman

and Vice Chairman of the Committee.

The Committee has the duty to provide whatever is deemed use

ful for the smooth operation of the administration, and particularly :

a) fixing the conditions of the insurance;

b) aooeptanoe of the risks as per article 3;

0) verification that the loss insured under article 3 has actually oc

curred.



The etings of the Co itt o are valid hn the mjority

of the ebers - regular or alternate - are in attendance, provided

the T;airman, or Vice Chairan, a represen ttive of the Ministry of

Forgn A fairs, a represertatve of the Ministry of the Treasury,

a representative of the Ministry of Industry and Commerce, and a re

prese+ntative of the Ministry of Foreign Trade, or their respective

alternates, are present.

The Committee may examine the requisites of admissibility

for insurance of transaotions for which the relative contract has

not yet been finalized. The decisions reached, even if made known

to the exporter, do not bind the Committee to the subsequent accep-

tance of the risk.

The Com:ittee may delegate to subo ittees appointed with

in itself, the examination of the requisites in pursuance of the

precedin paragraph, as well as particular questions relative to

the administration, verification of whether the policies issued by

the administrative body conform with its decisions, and any other

tasks that may be useful to the smooth operation of the administra

tion.

The decisions of the Committee, after they become opera-

tive as per article 11, are final.

Article 10

The granting of the government guarantee may be subordi

nated by the Committee to the coverage of the ordinary credit risks.

Article 11

The decisions of the Committee are transmitted in copy to

the Kini atry of the Treasury and they become operative 12 days after

deliberation, in the absence of any communication from said Ministry.

Article 12

The rights arising from insurance contracts may be trans

ferred or assigned to third parties.

Such transfer or assignment become binding upon the insu

rer only in the event they have been notified to him.



F 1M I.OF M!LDIUMY TERMY CREI RLTIET H EPBTO

GOODS AD SERVICEL AN D TIT EXECUT~ION OFC "OKS ABOAD

Artile 1

The Central Institute for CdiuinTer Cdit (Medioc edito)

mentioned in article 17 of Law No,. 949 of July 25, 1952, in addition

to the transaotions contemplated in the institutive law and subse-

quent a endments and addenda, is authorized, together with the insti

tutions and banks indicated in article 19 of the said law:

a) to rediscount bills covering muedium-term credits, arising from:

- eixorts of goods and services;

- exacution of works abroad;

- studies and projects;

b) to grant advances to the institutions and banks mentioned in ar-

ticle 19 of Law No. 949 of July 25, 1952, against pledge, in ac-

cor ance with article 23 of the Bill of Emohange law, of the bills

described under a) above.

As far as the above-mentioned transactions are concerned, the

limitations set forth in the first and fourth paragraphs of article

18 of Law No. 949 of July 25, 1952, and subsequent amendments, do

not apply to Mediocredito; moreover, the institutions and banAs in

dicated in article 19 of the said law are authorized to enter 
into

any kind of financial transactions, also in the form of discount in

volving bills covering the above exportations, even if such form is

not ocntemplated in the respective legislative regulations and by-

laws, subject to the limitations set forth in the same regulations

in reBpeot of the amounts that said institutions and banks 
are al-

lowed to grant to each enterprise, and subject also to the limita-

tions in respect of the dimensional features of the enterprises

with which the institutions indicated in Law No. 445 of June 22,

1950, are authorized to deal.
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Ar ticle 14e.

The transactions set fo'th in article 13 may be carried out

only n -onnetion with equal time terms grant d by the national

exporters to foreign importers and cannot ced a period of 5 years,

unless tde aredit re Insured for a longer p.riod under a guarantee

underwritten (by institutes authorized to 4sune such guarantees) on

behalf of the Italian goverment.

The duration of the deferred payment facilities granted by

national exporters to foreign importers is calculated in the same

manner as provided for in the third paragraph of article 1 of the

present law for th, duration of the guarantees.

Article 15

Rediscounts and advances according to a) and b) of article

14 canrot exceed 75 i of each financing granted by the institutions

and banks mentioned in article 19 of LAw No. 949 of' July 25, 1952.

They are granted in lire; in the event the bills are expres-

sed in a foreign currency, the rates of exchange to be applied are

those indicated by the Italian Exchange Control Office, valid on

the first day of the week in which the transaction is carried out.

At maturity of the bills or even before in the event they are liquidat

ed, in whole or in part, before maturity, the amount in lire due to

Mediocredito is calculated in the same rates of exchange as those a2

plied at the time of the rediscount or advance transactions.

TPhe transactions set forth in the proseet law are regulated

- for aediocredito, by the second paragraph of article 18 of Law

949 if July 25, 1952,

- for -he institutions and banks listed in article 19 of the same

Law, by the third paragraph of the said article 18.

Article 16

Mediocredito will handle the loans indicated in articles 13

and 24 of the present law within the limits of the funds assigned

to it according to a) of article 20 of Law 11o. 949 of July 25, 1952;

paragraph 2 of Law No. 54 of February 4, 1956; article 1 of Law No.

1087 of November 1, 1957; article 1 of Law No, 1196 of December 3,

1957.



and withIn the lii of the caid funds still to be received, Mediocre

dito may borrow from the banks mentioned in art ice 5 of Decree-Law INo.

375 of iaroh 12, 1936 and subsequent anendaents, and from their respec

tive entra sJnTstitutions, fruc Insurance and Social Security Institu-

ion and~ from finan cia institution9 abroad. To this effect, Mediocre-

dto may cith r assign to them throuAh endorsement, the rediscounted

bills, or p.ledge the bills as collateral.

The provisions ot article 4 of La o. 1196 of Deceber 3, 195?,

remain unchanged, as also remain unchanged the prov iione of Decree-

lAw No. 375 of March 12,, 193e 3:,endynts with respect

to the banks.

To over diffece bet een the rate of nteret a ied on

tiansa tions effeote Mdoc to n ac ordance with artic a 13,

ad th c t of e unds raised in acoord.ae with article 17, the

Treasur will py-o diocedito asro Juy 1 1 62, a contribu-

tio equal to 1,50 o the aount ite transactons oonte lated

bY articl.83 caiculated annually n the outstanding balanc based

On th a"vrage or th proevious '12 onThs, ac or. ing to the figures

furnished ty Medoreditc.

The Min etry of the Treasury is authorized to reimburse to the

Italian .,:Iang Control Oflice the amount of Lit. 65 billion as part

payment oou th contervalue of the pounds Sterling it had borrowed

from tH Ad office in pursuance of a:ticle 3 of Law No. 258 of April

18, 1950, reimbureemant to ae effected by means of 9-year Treasury

bonds due An 1962 according to Law No. 2356 of December 19, 1952, to

be issued in excess of th, 1imit set forth by article 6 or the said

law.
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7I7R1" AND FINACINC 0 Ir9 -TNRM CREDITS RELATIVE TO THE EXPORT
OF GO3 AND SEVIGS AD TEEXECUTION OF WORKS AJ3:OA)D, AS WELL AS
ASSISTANCE TO COUNiTRIES IN THE PROCSS OF )MKNT.

Article 20

Italian enterprises may be authorized by the Ministry of
Foreign Trade, and in the oases under b) and c) of the present arti

ole in concurrence with the Ministry of the Treasury, to receive in

payment f exports of goods and services, as well as for the works

executed abroad :

a) bonds in Italian lire or in foreign currency issued by the govern

ment of the importing country or by public agencies of public en-

terpr ses of the importing country, or by non-government parties,

of the importing country, provided they are covered by a guaran-
tee issued by the Government or a public body authorized to gua

rantee payment, or by other appropriate guarantee; the bonds may be

assigred to the institutions and Banks indicated in article 19 of
Law No. 949 of July 25, 1952, which will undertake to by them

at a fixed price or to grant loans against them; they may also be

assigred to third parties, subect to prior approval of the Minis

try of Foreign Trade and, when assigned to commercial banks,

in accordanoe with the regulations established by Banca d'Italia.

b) seour ties in Italian Lire or in foreign currency, issued by the

institutions, and banks listed in article 19 of Law No. 949 of
July 25, 1952, representative of ownership of certain groups of

securi is, public or private, issued by the government of the

import _ng country, or by a publio or private enterprise of the

importing country with the saae guarantees as mentioned under a)
above :p-oided such securities have been issued) against export

o; goofs, services, the eeution of works abroad as mentioned a

bove, r to finance tran3aotions contemplated in c) below,



c) bonds in flalian Jiro or in foreign ourreney of special serie,
issued, even irrespective of The provicin9 of article 2410 of

the Civil Code, by the iratitutione and banka aentioned in ar-

tiiile 19 of Law No. 949 of July 25, 1952, againet loans granted

by the said instittions and bak to the governeent of The im

porting ountr7 or tO a public or private enterprise of the sa-
se country, with guarantees 8imlar to those under a), width the

sole purpose of enabling such enterpries oil the foreign country
to purchase the aforesaid goods, corvices and works from the
Italian enterprises.

The eaturity of the securities under a), b) and c) above

shall rot exceed the period. of ten years;j thi term, however, ma be
iejmainsthe event Lhe MInistry of7 1oreign Trade, in cucurrence

with the Ministry of the Treaaury and after consultation with the
Minitryof ?oreign Affairs, specifically agreesthat the authorized

transaction is directly or indireotly of speoial intereet.

The provisions of the last paragraph of article 13 aptly
also in paragraph a), b) and c) above.

Axtof 2i

Under decree to be issued by the Ministry of foreign Tra

de, in eoncurrsnce with the Minictry of the Treasury and after onsul
tation with the Ministry of foreign Affafie, the institutions and

banks indicated in article 19 of Law No. 949 of July 25, 1952, may
be authorized tc operate, igly or as a syndicate establihed amo
thsmselves or in oonjunotion with foreIgn institutions or torsign
banka, in the forms conteplated under a), b) and c) of the preced

ing artiole 20, also for the granting of finanoial facilities to fo

reign gcvernment or central banks, aimed at th;e sconomic recovery
of thei respective coun tries ci o ' their depreased areas.

Jcr th purpe of the present law, Lhe securities or ins
truinta issued or pueroaned as set forth above, are considered ful

y equivale.nt to those conteeplated in article 20.

Article 22

The institui ions and banks indicated in article 19 of Law
No. 949 of July 25, 1952, may sell the seonrities under paragraphs
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a), b) and c) oD rt>clo n tile _1, in the form and oanner

p~rnvi od for by Dore~-La ~No. 375 of March 12, 1936, an u -

Istituto Nazionale dolle Asicrazioni is authorized to

underwrite and aperate on behalv of the government, in the rm

arnd mnxner contenpltod in Title 1 of the pre-ent law, insurance

and re-ireurantee from enterprises authorized to insure export

credits aoooring to r iesidintial Deord of Februry 13, 199,

No. 440, coerin guarantees against the risks contemplated in ar

ticle 3, in rei;t of

1) securities ac r ng to paragraph a) of article 20 of the pre-

sart law, in favor of their holders;

2) secu.rities according to paragraph b) of artidie 20 of the pre-

sent law, in favor of the institutiona and banks that issue

the corresponding ropreentave s:ouities;

3) fiarncing according to paragraph c) of said article 20, in fa-

vor of the institutions and banks granting the loan;

as well as in respect of any seurity, intrument or loan indica-

ted in article 21.

T imitation otnpltdi tre third pararap of

the preceding article 1 does not apply to the guarantees pursuant

to the present artiole. For the guaran ee indicated under 3) above

and for those oovering the financing trancactions contemplated in

article 21, the share of the guarantee contemplated in the first

paragraph of article 5 may be raised up to 100 % of the Value of

For the purpose of the granting of the ga ne under

6) of article 3, default involves the government of the foreign

public body that issuod ihe securities or instruments aolording

to a) &nd b) of article 20, or the borrower for the loan under c)

of th8 sao article 20, or the body or private enterprise of the

foreign country that issued Ie secri ties or instr ns or

that awee the funds borrowed, provided in this latter case, that

paymsn. iE guaranteed by a foreign government or by a fordign pL

blic bodj nuthorized to so guarantee.
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Article 24

In addition to the provisions of article 13, Mediocredito

is authorized to underwrite singly or in syndicate with the afore-

mentioned institutions and banks, the securities according to arti

oles 20 and 21 of the present law. Mediocredito may also advance

money to the said institutions and banks against collateral, repre-

sented by the said securities, orbuy from them the said securities

under forward re-sale agreement.

In the case of the bonds under o) of the preceding arti-

ole 20, and by virtue of the transactions contemplated in the pre-

ceding comma, Mediocredito has a privilege on the sums representing

repayment of foreign loans underlying the issue of bonds; said pri-

vilege is limited to the amount of the said transactions.

In the case of advances or loans against securities ex-

pressed in foreign currency, granted by Mediocredito, the rules

set forth in paragraph 2 of article 15 are applicable.

TITLE IV

ESTABLISHMENT OF AN AUONOMOUS '-UND WITH MEDIOCREDITO

Article 25

An autonomous Fund is established with Mediooredito to

grant credit facilities required for the payment of compensations

arising from the application of the provisions of Titles I and III

of the present law.

The resourcea of the Fund will be provided throu h an

assignment of Lit. 35 billion granted by the Government in annual

quotas of Lit. 4,400 million for the financial year 1960-61,

Lit- 5.600 million for the financial year 1961-62, and additional

quotas oop nsurats yith the avae.iable resources of the public

budget for the fipAncial years 1962-63 through 1966-67.
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Article 26

At the requ est of th inistry of the Treasury, rescur

se8 oc the Fund may be used for advances under the onmet in

surance scheme contemplated in article I of the present law for

he pa yent of compeatins on credits insured undr the provi-

sions of Title 1 arid Ii af said law, and to be recup d in acoor

dance with article 7.

Ar t il2

For the tr actions indiated in the preceding article

25 and 26, the Fund may use, in addition to the amount of Lit. 35
billiont

a) the sums derived from the transactions effected in accordance

with the preceding article 26;

b) the available balances resulting from the operation of the in-

surance scheme in pursuance of Titles I and III of the present

law, to be determined annually by the Committee contemplated

by article 9 of the said law;

c) the advances which Mediocredito is authorized to me the Fund,

in accordance with the present law;

d) the proceeds of the bonded loans wch Yedio redito is authorized

to ssue on the basis of the subsequent article 28.

Article 28

Whenever it is necessary to integrate tbe financial re-

sources of the Fund, and those pursuant to paragraphs a), b) and a)

of the preceding article 27 appear to be insufficient, Mediocredito

may be authorized by decree of the Kinistry of the Treasury, with

the concurrence of the Interministerial Coamittee for Credit and

Sav'n , to issue bonds in pursuance of paragraph d) of said arti-

ole 27.

All expenses for the issuance of the bonded loans provid

ed for by the present law and relative amortizations, shall be

chargeable to the Fund.
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fre o~c aridn aod oatce~ r crv~n otwunicipal and provincia) oredit certifLicateJ issuod by Bassa Depo

siti a Prectiti, and are eubject to invo" tax and to a 10 tire

stamp. for each certificate, but are exempt from any other tax, im

poet o charge ti favor ch Mry of the Treasuryof local authortis

krtol 30d

~Tho supervision of the admcinistration of th~ ~n c e

Ing to artiole 25 is the responaibility of the same Committee In

dtOatOd In artiols 9. lowover, the oembers of the Committee are

ae a in ei. below, it t rtciain of a repr
tative of Mediocrednito

- the Cofirman arnd Vte OhaIrmani of the Cdmmittee;

- a rejres-ntatve of the mistry of the Treasury - tdreai Ac-

c oun t i ng;

- a repreePrative of the MInistry of the Treaury - Dirtion

General of the Treasury;

- a representative of the winistry of ForeIgnTrado - Direction be

neral for Foreign Exchanige;

-a rep'Lesentative oF the aourntf Aoo : "t;

a representative of . (letituto Naionale delle Aaeieura-

zionn

- a replesentativw af the National Intitute for Foreign Trade.

Article 3i

Profits deriwing trum the transaction et ~orth Ir the pro

sent Ti le shall accrue to the Fund, an:d eyentua losses shal La

All fiscal exemptions contemplated in Articles t9 and 41

of the :resent :aw ar-e extenced to all dees and transactions

effoeted by Yadioredito in its Naacity as adiistratOi' of the
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In order to reguate the relations arising f'roa the 4 r'ms
actione ocarried out by Mediocredito with rerd to the aotivity
of ;he Fund, speiail ag mvento may le made, upon re'quest of tho

Corn ittee contemplated in artiole 30, between the F'und and Medio
eli to, to be cubmit:e to the approval of the *ir1 :y of th e

"re r wiry.

The adninistrations annual report shal be submitted to

the approval of the Ministry of th Trasury.

TITL V

Article 34

The maximum aiount of the gu'arantees to be underwritten

by the Government, as provided for by Titles I and III of the

Pret law, is determined on an annual basis by the same law

approvItng the b Ministry of the Trea8ury.

Article 35,

In case of liquidation of the scheme according to arti-

ole of te resent law, profits or losses will be transfer-

red to t-i Treary.

The garantee fund indicated in article 15 of' 1a o. 955

of icember 22, 1953, is inoreased by Lit. I billion.

The expenditue arising from the enforeent of the pre-

seni law will be 7et as to the amunt of Lit. 5iP million with

resources indicated in chapter 612 of the ba-dget of the Mins-

try of the Trea4ury for the finani year 1959-1960, as to
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Lit, 4,50C million with h ure rces indicated in chapter 585
of the said budget for the financil year 1960-1961, and as to

Lit. 400 million out cf the eventual prcvisional deposit of the
same amount chargeable to a non-i terest bearing ourrent ao-

oount relative to Government roinsurance of ordinary marine

and mine risks, according to Lay o. 102 of Febraary 23, 1952.

Article 38

The Minister of the Treasury is - thorized to make such

changs in the buet as may be necessary, uinder his own do-

cress.

Articlt-39

The insurance and re-insuranoe premiums relative to the

tranac-ti-ns eligible for the guarantee, are exempt from the tax

on i. - -1- laid down in yal I cree of December 30, 1923, No.

3281, and subsequent provisions.

Also exempt from such taxes are the premiums colleo-

ted by the insurance companies indicated in article 1, on the

share of riAk covered in excess of the percentage insured un-

der the government insurance system, with the iexlusion in any

ca e of the share of risk left for account of the exporter a3

indicated in article 5, and with the provision that the ins -

rance contract is stipulated on the policy forms approved by

the Cmmittee indicated in article 9.

Moreover, all insurance contracts, policies, receipts

and other deeds drawn in connection with transactions reflect

ing riske covered by the Government guarantee are exempt from

stamp and registration taxes and from registration formalities.

Arti.ce 40

The implementing regulations to this law are issued

by decree of the President of the Republic upon request of the

Ministry of Foreign Trade in concurrence with the Ministry of

the Treasury and the Ministry for Industr, an omjroe.



isoal o ilities in artiole of Law No. 445 of
June 22, 195u are ext ndod to Modioreaito and to th3 other

inctitutione and banki indioated in article 1) oi Law No 94

-F(or thr tran-stiors carred out in pursuance of this law an

well as for all meanures, Oations, contracts and foaralities

con erning said trancactions, their e cation and complotion

arnd

-fo' he bill indicated in the preceding article 13, nade out

La tho order ol the said institutions and banks or to the or-

de' oi the Italian exporter, even. whn issued by the foreign

inporter.

The seOUrities and bonds described in article 20 un-

der aragzaphs a), b) andI a) and the obVigations covered by ar

tio1e 2' are exempt from the atamp and income tax in respect of
the ollection system indicated in the third paragrph of arti
cle 6 of Law -o. a45 of Juno 22, 195V.

I accornce with, the te and conditions to be

8ctablished by decree of the President of the iepublio, at the

request of the Miniatr of the Treasury i concurrenas udth

the Yinistry of Treign Trade and the Yinistry for Foreign Af-

faire, stiutc Nazionaie delle Assicurazioni (I.N.,) may be

authorised to negotiate, for account of the Government, re-in

surance and co-insurance contracts with f oreign institutionl

hand2 ling export credit insuxrne.

By decree o, the President of the Republic, upon

request of the Mnistry of the Treasury and the Ministry of

rore gn Trade, and esubject to the prior resolution of the

Council of Ministers, the authocization granted to Mediocre

dito to effect the transactions indicated in articles 13

and 24, may be withdrawn in the event that similar export fa-

cilities granted by other governnento nhou7d be suspended or
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Receipt No.

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the Joint Consultants Nedeco

BY * ve1o:. a.ut
BY........ .... ....... .. .. .. .

. .Date of issue

the following :-. .

Quantity Particulars

.ctr.t 1 R,. <tC, No. 7.

r ..........u.. . ....i c ..o 6 .

notr eti i SUf. N tire No. 5.
notr.t ~ -~ IoiceJo. 3 ~4

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.



FORM No. 59
(2.-55)

CROSS REFERENCE SHEET

COMMUNICATION: Leter No. 51

DATED: Deember 21 1963

TO: Mw srs. iousa,1lliams, MoIvor and Horsler

FROM: Joseph FaJans

FILED UNDER: tgeria - General Negotiations

SUMMARY:, SUMMARY: fro above lettw:

The D,-L
10. Withegard to Noel's doubts, I definitely understand that the U.S.contribution
will be available for all purchases of U.S.goods needed in the project. The Chairman
5ka of incbank told this to the Govt. 'urinf his visit here.
11. I also understand from nb that the Govt. fully realize that local costs have
to be met by Nigeria. The same opinion prevails at the Ministry of Economic Develop-
ment, which would like to know wnat a. ounts rill have to be mobilised annually. The
Ministry of Finance appear to hedge still.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FAJANS DATE: DECEMER 20, 1963
PALACE
LAGOS CLASS OF

SERVICE: IBF - GOVT.

COUNTRY: NIGERIA

TEXT:

Cable No.: 81

REURCAB 79 WE EXPECT RECEIVE FROM DAMS AUTHORITY NEXT WEEK THEIR PROPOSALS

REGARDING AWARD MAIN CIVIL WORKS CONTRACT AND PROPOSE CALLING MEETING

CONSULTATIVE GROUP PROBABLY BY MID-JANUARY TO DISCUSS FINANCING FOR PROJECT

STOP PLEASE ADVISE MINFIN STOP GRATEFUL IF YOU WOULD KEEP US INFORMED

BUT TAKE NO FURTHER ACTION RELATING TO FINANCING

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Noel McIvor cc: Mr. Sheehan

DEPT. Operat ns - Af a

SIGNATURE Ncvre(SIGNATU OF INDIVIDUAL AUTHORIZED TO APPROVE) SNMcIvormem

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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December 20, 1963

Mr. J. 3. Ings
Chairman
Niger Dams Authority
Independence Ihouse
P.M. Bag l2605
Lagos, Nigeria

Dear Mr. Ings:

You will remember that when Mr. Sheehan and I saw you in
Lagos last month you referred to the possibility of Mr. Fosterbeing considered for the position of financial member of the
Niger Dams Authority. You had heard that he would not be avail-
able until March and you suggested that we should look into thisto see what the position was.

General Vogel has spoken to Mr. Foster and it appears thatMr. Foster is now waiting to hear from you. He would be avail-able to go for interview to Nigeria at any time if you wishedhim to. He would not be available for appointment until March 1however, if you were to interview him this is a point you coulddiscuss with him to see whether he aight be available somewhatearlier than that. I must say that considering the time it takesto make appointments of this kind I would think it most unlikelythat any candidate considered from now on would be available muchearlier than March.

I suggest that if you wish to pursue Mr. Foster's possibil-ity you get in touch with him direct.

Best wishes for Christmas and the new year to Mallam Dikkoand yourself.

Yours sincerely,

3. Noel McIvor
Department of Operations - Africa

cc: Messrs. Vogel, Sheehan, Eschenberg, Benjenk Fajans

SN 4-cIvor:nem
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Wl R: D~aaa19, 1963 1850
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FoRm No. 26
(2.62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING WIRE

DATE OF R O U T I N G
wInE: DECEMBER 19, 1963 1350

LOG NO.: RC 14 ACTION COPY: MR. MCIVOR

TIO: INTBAFRAD INFOFMATION MR. WILLIAMS
COPY:

FROM: LAGOS DECODED BY:

TEXT:

M900 FOR NOEL MCIVOR FRM DIXKO NIGERDAMS

BECAUSE MORE THAN ONE THIRD ELECTRICAL AND MECHANICAL EQUIMUENT TENDERERS ARE

REQUESTING EXTENSION OF TIME WE ARE EXTENDING TENDER CLOSING DATE TO JANUARY 28TH

TRUSTING THIS WILL NOT AFFECT DECISION ON EARLY AWARD OF CIVIL CONTRACT. CIVIL

CONTRACT REPORT AND OUR RECCMMENDATION WILL BE FORWARDED DECEMBER 24TH FOR YOUR CCOU2TS

BY EARLY JANUARY

EXTERIINAL

ORIGINAL SE
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Receipt No. 5098
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co., Limited
Received from the Joint Consultants Nedeco

BY ......... t.m naJ.. .or. onatrut.io..& Develom ent,
1813 1 4treet N. .,*

................... to ..... ...........

.. .. A ............................................................................ D ate o f issue

the following I 7..,...963.

Quantity Particulars

Contrac. .~1 - SU lementary Notice No. 4

ate of Receipt ignature of Recipient

Please sign and return the red and blue copies of this receipt form to :-
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.



NETHERLANDS ENGINEERING CONSULTArtk BALFOUR, BEATTY & CO., LIMITED
JAVASTRAAT 4S, BOW BELLS HOUSE,

THE HAGUE. LONDON, E.C. 4.

"N E D E C 0"

Our ref. 606/8754/CLB. 16th December, 1963.

The Secretary,
Niger Dams Authority,
Independence House,
PM.B. 12605,
Lagos,
Nigeria.

Dear Sirs,

Niger Dams Project - Kainji Development
Contract KF6 - Lock Gates

Prequalification of Prospective Tenderers

We have completed our assessment of the information
submitted by prospective tenderers for the above contract
and enclose for your consideration our report and recommendations,

The subject has already been discussed with you during
your visit to London in December 1963. As result we have
included a separate sheet conditionally qualified for Metalna
from Yugoslavia.

Although the sizes of the locks and of the gates may
still be altered, we do not consider this will have influence
on our assessments.

4ie shall be pleased to receive your approval.

Yours faithfully,
for JOITTT ENGINEERING CONSULTANTS

for "N E D E C 0"

C.L. Begemann

Coll.AvdL/AA

cc.: Balfour Beatty and Co.Limited, London
Joiht Consultants Office, Lagos



FEDERAL GOVERiNMENT OF NIGERIA - NIGE DAMS AUTHORITY
NIGER DAMS PROJECT - KAINJI DEVELOPMENT

CONTRACT KF 6 - LOCK GATES
REPORT ON ASSES SHET OF QUjALIFI CATIONS OF PROSPECTIVE TENDERS

1. An invitation to oly for prequalii-ction for Contract
HF 6 was advertised during feTber and aFlicationshave been received from 22 cmnes out of 10 countries.
One company, De Vries & Fobbo, out -f Holland, has withdrawn
his applicauion, so that the appli c tion of 21 companies
out of 10 countries h s been @ssessed.

2. Assessment of the comspaies nas been made on the basis
of information received. In many instances additional
information mainly regarding the technical experience was
required, has been requected and received.

3. The rating notation for the technical experience has taken
into account the overall exoerience in gate design of the
manufacturer. It was impossible to apply as criterium for
qualification that gates of the same type and size have been
manufactured by the prospective tenderer since no company
has constructed sector ate of the same size and very few
companies have constructed mitre eates of the sane dimensions
and head as requested for the contract.
To supplement for the lack of experience in sector gates
by prospective tenderers, a comparison has been drawn with
the taintor gates manufac-ured.

4. A total of 14 companies have been recommended as qualified,
nos 1-14 inclusive. All are considere6 to have adequate
caepabi lity as rogards financial status, technical experience,
and manuiacturing facilities. One company, *etalna - Yugoslavia,
no. 15, n o acequate technical experience but has constructed1rer sz ates in 0 llab oraftion \,iith oher European
firms. The conditi n ander which this co. pany has been
recommended- as qualified is tha:t it will co-operate with
one of the qualified companies for the design of the gates
of the contract.

5. A total of 6 companies have been recommended as disqualified,
nos. 16 to 21 inclusive. The reasons for disqualification
are stated on the included lists. All of these companies
have inadecuate teclinical experience. In the case of
Vickers- Armstrong, United Kingdom, no. 16, who have reported
very little technical experience, have stated that they
intend to do the design at their own, and will not use the
ample design experience of their Canadian subsidiary,
Canadian Vickers.



-2-

6. 2wagniary

coipianies 1u4liL1
companits conditionally qualified 1
companies disqualified 6

countri< reprosented by an icant 10
countrins represented bv qiiualfed aDU icaats

December 16t , 1963,

Coll.: AvL/AA



FEDERAL GOVEFMENT Cf .IGfIA - NIGE DLAeS AUTHORITY

NIGER DALS PROJECT - KAITJIT DEVELOPMENT

0TiACT KF 6 - LOCK GATES

REPORT ON ASSESSTnENT O 'UAIICATIC S OF PROSPKCTIVE TENDERS

1. An invitation to erly for prequalific-tion for Contract
K7 1 as advurtid dh urin Ce ember ad app.lications
h3ve been received from 22 ompanies out of 10 countries.
One cDmpany, Pe Vries -b(e, iout . f Holland, has withdrawn
his apprliction, sO that the picr't ion of 21 compI1ani-,s
out of 10 countries -been assose.

2. Assessmeot of the 00manis I as been made on the basis
of infornation received. In man it L-anc es addi tional
information mainly regardinr >0 technical expeerience was
required, has been requeoted and received.

3. The rating nota'ion for the tecrnical experience has taken
into account the overall eo -erience -in gate design of the
manufacturer. It -was impossible to apply as criterium for
qualification that gates of the same type and size have been
manufactured by the prospective tbenerer since no company
has constructed sector ateof the s ame size and very few
companies hoav.e constructed iitre ates of the same dimensions
and head as requested for the con ract.
To supplement for the lack of experience in sector gates
by -rospective tenderers, a com arison has been drawn vwith
thu taintor gates manufacoured.

4. A total of 14 companies have been recommended as cualified,
nos 1-14 inclusive. All are c :nsidere cC to have adequate
capability as regards financial statue, technical experience,
and mauni>fc turing facilties. One company, IebLalna - Yugoslavia,
no. 15, Ins no adeque tzechnical experience but heas constructed
larer si : I-cates in oilaboration ith ot er Euopean
firms. The condition ander wich this co>mpany has been
reconmended as qualified is that it wi_Ll co-operate with
one of the qualified companies for the design of the gates
of the contract.

5. A total of 6 companies have been recommended as disqualified,
nos. 16 to 21 inclusive. The reasons for disqualification
are stated on the included lists. All of these companies
have inadequate technical experience. In the case of
Vickers Armstrong, TTnited Kingdom, no. 16, who have reported
very little technical experience, have stated that they
intend to do the design at their own, and will not use the
ample design experience of their.Canadian subsidiary,
Canadian Vickers.
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Receipt No. a,

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the Joint Consultants Nedeco

BY . .a... i .da K. .. . n
& DJevelo rment,

......... ..... ..... . ................................. ..
. ai.... u a ...25, . ... .. , Date of issue

the following:

Quantity Particulars

a ~ ~~ .. ...... .. .. .... .. .......m. eaea.. ........ .....
Dare o Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.



COPY OF MEMORANDUM FROM BALFOUR, BEATTY & CO., LIMITED.
BOW BELLS HOUSE, LONDON, E. C.4.

ENCLOSE TO

Jnit nsutants' xflice, .... ....D .

Lagos. R
From BALFOUR, BEATTY & CO. Limited

c C r 9 3 Bow Bells House, Bread Street
Form 3 London, E.C.4

Njger Dam a roject -< paj2i ivelopment
.Min Givi1 W ora, - Contract hD4 Tndr A dsezaent.

te enciue a<sended copy u ur letter c th 13th 1eces er,
p ease de troy the oria.I lne.

c.c. L 13

J. van laselt en de !nin



53 2 9299 9999 sammaa
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COPY OF LETTER FROM BALFOUR, BEATTY & CO., LIMITED

BOW BELLS HOUSE, LONDON, E.C.4.

ENCLOSE TO For the attention of

BaRD....:. Mr. Sheeha..n

- .8 .8H..t .e.e.. M... . ..........
Wa.shingwn. .. D. . A.

From BALFOUR, BEATTY & CO. Limited
Bow Bells House, Bread Street

Form 3 London, E.C.4

Ut becea ber, 1 3d.

?ihe Ozair-xan

Ni er ar aS Authority
I depe d nce house,

Lag.L

~w Kina,

&ir (atrtractJJ4 Tender sseassneu:

A s pro ised he J .int LAonlultantS encAisC herewith their

eport on hea sess nent of tenders submnitted I r the Iai Civil

Arf of the nj 1evelop nent.

They are at your diep sal for any clarification required or

to supply further mi rmati x to help you in the selection of the

oantractor oar C ntract A.

Yours faitt fully,

for ~AL OUR, li.A~ TY Cu 6., LI ilTED

for JAJNT C)N UL fANTS

c. c.IR
Nedeco
J. van Hasselt en de Koning (Z)

Joint Consultants' Office Lagos



cc: Mr. Rydell
Mr. Sheehan
Mr. McIvor

Deember 16, 196

.A. Likko

ier a. i uthority
nae dence house

Lagos, tigeria

Kainji ost stimates

Cer r. Dikko:

s i. $e an promised during the recent diseuspions held in London, we

are sending our latest figures for the interest during construction of the

airi Proe t+. Interest scouted on the foreign currency co ponent of

)h2.95 million on the assuption that the ni loan would be at 59 plus 3/4% com-

mitment chr e, th I.'. sover, ent un is at 5-3/V, and the other foreign

loans at 6%.

The em-al interest figures are listed telow:

Yrear AMtunt (E1000)

196h/6535
19675/66 C
1966/67 1,327
1967/68 1,882
19669 2. 38

Total 6,878

e hve also deducted from tie aonistration cost oft he project, h60,QOO

o workin caital. he direct cxst tierefore ie comes 65.16 million plus in-

teret of E/6.878 million f'or a total r) E72.038 million.

1 am sen a i a copy of this letter to alfour, Beatty --. , Lidted for

th er itro tior.

$incerely yours,

~, ~oel 4clvor

Depart nt o pertions - Africa

RHSheehan:th

cc: essrs 1 alour, eatr o., Lt., London, 00land



FORm No. 26
(2.62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING WIRE

DATE OF R O U T IN G
WIRE: DECEMBER 11, 1963 1050

LOG NO.: RC 14 ACTION COPY: MR. MCIVOR

10: INTBAFRAD INFOFIMATION MR. WILLIAMS
COPY:

FFOM: LAGOS DECODED BY:

TEXT:

79

REMYCAB 71P NDING APPROVAL BY NEW GOVERNMENT IS PROPOSAL FOR SEVm MILLION

POUNDS LOAN AT SIX PERCENT TO BE DISBURSED 1964 1969 AND REPAID 1972 1977.

HAVE TOLD TWO PARTNERS IN TEE GROUP THAT LONG TEIM FINANCING WAS OF ITMOST

IMPORTANCE AND ONE RETURNS HW*E TODAY TO PRESS FOR EXTENSION TILL 1984.

PLEASE RAISE WITH ALTERNATE EXCDIR

FMANS

ORIGINAL KS
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FORM No. 26
(2-62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCEASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION L

INCOMING WIRlE

DATE OF
WIRE: DECEMER 8, 1963 1110

LOG NO.: ACR 9 
ACTION OPY: . H y

TO: INTBAFRAD 
INFOPMATION MRt. wnwIiiS f/COPY:

FRCM: LAGOS DEODED BY:

TEXT:

'A-

78 FOR HORSLEY

AIRMAILING COMMENT

FAJANS

ORIGINAL SE





Receipt No. 4968
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co., Limited
Received from the joint Consultants Nedeco

BY ... .na.io .nk....... ac. c ion..&.fle ve l y nt,
l818l S 2treet N. 7,,

.............................. ...........

...................... .... ....................... .................. D ate o f issu e

the following :- La .. : .. 1 .

Quantity Particulars

I 7ontract - >u .emcntary Notice No. 7

1 KEI - " 3

Dat of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.



Receipt No. 5031
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co., Limited
Received from the joint Consultants Nedeco

BY ... ernaiona Bnk for - n etruc ton .- )-- ev op ment

l....1 11 Ii . t t . .............................

U.S.A. Date of issue

the following :- 6th D vv.anbe....L9.63..

Quantity Particulars

2 COntract kF - Supplenentary Notice No. 5

2 " KF3- No. 3

of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.



'FoRM No. 57 INTERNATIONAL DEVEL I INTERNATIONAL BANK FOR NTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Geoffrey M. Wils DATE: December 2, 1963

FROM: J. H. Williams

SUBJECT: Nigeria - Kainji Dam Financi(2

1. You asked for a note on the present status of the Niger Dam financing.

2. The total cost of the Kainji Dam project is currently estimated at about
$189 million equivalent, of which about $107 million is in foreign exchange
costs and $82 million in local costs. The foreign exchange figure includes
an allowance for interest during construction; the local cost figure does not.
The estimates will be revised as necessary over the next few weeks to take
account of the results of bidding on major contracts.

3. We have told the Nigerians that we would be prepared to finance 60 per-
cent of the foreign exchange costs provided Nigeria financed the whole of the
local costs and the remaining funds required were assured on satisfactory
terms. At an April 23, 1963 meeting of the Consultative Group for Nigeria we
invited participation by other members on the following rough basis:

$ millions

Nigerian Government contribution (excluding interest) 80
I.B.R.D. 60-70
Other loans required 50

Total 190-200

It was suggested that loans from other members should be on terms at least as
favorable as those of the Bank.

4. The response from members of the Group has so far been as follows:

U.S.A.: willing to finance at least 40 percent of U.S. pro-
curement resulting from international bidding, with
an upper limit of perhaps $20 million: likely to be
provided by EXIM rather than AID, on terms comparable
to the Bank's. We suspect that the ceiling of $20
million was to encourage other lenders and that it
might be raised if there were substantial U.S. pro-
curement.

U.K.: Up to Z5 million ($14 million), tied to procurement
of British goods and services under direct major
contracts with British suppliers, (i.e. the U.K. is
not anxious to finance bits and pieces under sub-
contracts). The terms would be 25 years, with 5
years grace, interest to be determined at the time
of each drawing (probably around 6%).



-2.

Netherlands: Part, possibly all, of a long-term loan of 20
million guilders ($5.5 million) to be made by the
Netherlands to Nigeria for development purposes
for the years 1963-65, the allocation to indivi-
dual projects to be agreed. The loan would be
untied, for 20-25 years with 5-7 years grace and
at an interest rate comparable to the Bank's.

Canada: A special credit of Can$ 5 million, tied to pro-
curement in Canada, with possibility of an ad-
ditional Can$ 10 million to cover 50 percent of
contracts placed in Canada in excess of Can$ 5
million. The term for "a substantial contract"
would be 25 years, with a five year grace period
and interest at 6 percent.

Germany: Dr. Donner had indicated that his Government
might consider arranging finance if a German firm
submitted the lowest bid on an important contract.

Italy: The Government would consider aid if Italian con-
tractors were successful tenderers: the terms would
be "better than medium term". Italian contractors
have in fact submitted the lowest bid on the main
civil works contract and Mr. Fajans has cabled from
Lagos that the Italian Ambassador is reported to be
ready to announce some offer of aid.

Jap Some possibility of loans "at better than 10 years"
to finance the purchase of generating equipment in
Japan.

5. In brief, there are more or less firm offers of up to $5.5 million in
untied aid and $49 million in tied aid. At first sight, the total amount
available appears sufficient. In fact we shall not know where we stand until
major tenders have been analyzed. In any case, the present offers are very
unequal in merit, e.g. the Canadian offer is almost certainly inflated beyond
any possibility of its being taken up. The U.S. on the other hand might well
go beyond $20 million if there were heavy U.S. procurement. There are the
possibilities of something from Germany, Japan and Italy, although we cannot
assume that all offers are additive, since some must necessarily exclude others,
to the extent they relate to a limited range of contracts, e.g. generating
equipment.

6. The only tentative conclusion we can come to is that if there were no major
procurement in thIe U.S. eligible for U.S. financing, it would be necessary to
increase the Bank loan at least up to the $75-$80 million mentioned during
Mr. Woods talk with Chief Festus after the Annual Meeting.

cc: Messrs. Knapp, Miller (Paris), Aldewereld/Piccagli, McIvor

JHWilliams:sma



Receipt No. 4910
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the Joint Consultants Nedeco

BY.nt ' t ition & Devlopmnent,

. ............. ............t.1 . . . . . . . . . . . . . . . . . . .

. .n....... .. .. Dat2  c

the following :-

Quantity Particulars

K. E,

SUd PLEM ENTARY

1 A TICE
1 A NO.2

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-

BALFOUR, BEATTY & CO., LIMITED,
BOW BELLS HOUSE,

BREAD STREET,
LONDON, E.C.4,

ENGLAND.
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FoRM No. 26
(2.62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCEASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
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DATE OF ROU T I N G
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LOG NO.: ACTION OPY:

'10: INFOFMATION
COPY:

FFKJM: DECODED BY:

TEXT:
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FORM No. 26
(2.62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING WI RtE

DATE OF R 0 U T I N G
WIRE: NOVFYER 27, 1963 0855

LOG NO.: EC 8 ACTION CODPY: MR. MC

TO: INTBAFRAD INFORMATION MR. WILLIAMS
COPY:

FUM: LAGOS DECDDED BY: AB

TEXT:

77

ITLY OFFICIAL FINANCING FOR ITALY TNDER UNDER SERIOUS

CONSIDERATION. ITALIAN AMBASSADOR INFORMING FEDFRAL MINISTER

OF FINANCE TODAY

FAJANS

ECUVLD IN CODE

- ORIGINAL
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Receipt No. 4866
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the Joint Consultants Nedeco

BY .. sr.atI..D .. . ....... Qt1on.as lopmn

.. ...... t... ... N .. ... ..... ..... ...... . .........

..... 451 ..t n A , ..... 2. ,.................. Date of issue

the following:- . .t..LJ...9

Quantity Particulars

Contr~t I - -~:upplercnta r Otic No. 4.

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-

BALFOUR, BEATTY & CO., LIMITED,
BOW BELLS HOUSE,

BREAD STREET,
LONDON, E.C.4,

ENGLAND.



Receipt No. -1846
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co., Limited
Received from the joint Consultants Nedeco

BY.interxnational.1Bank..for .Rec.onstruction..&..Development.

19.8 H.Street. N,W .

.Washingtoa..25...DC . Date of issue

the following :- U.S.A. 1.8th....Nov...1.963

Quantity Particulars

at eoept Signature of Recipient

'L 00,tileh sa o Dt. of Tech.-Ops.Please sign and return the red anlue copies 0 is receip for to:-
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND



BALFOUR, BEATTY & CO., LIMITED
TELEPHON E NE

CITY 2046 (22 LINES) BOW B E L L S H 0 U S E "TELEGRAPHIC ADDRESS

BREAD STREET RUOFLAB, CENT, LONDON"
CABLE ADDRESS(EXTN J LONDON E-C 4 -RUOFLAS, LONDON-E C4"

YOUR REF.

OUR REF. 9960/OOE/JDG/SMM BY AIR MAIL

15th November, 1963.

International Bank for Reconstruction
& Development

1818 H Street N.W.,
Washington 25, D.C.
U.S.A.

For the attention of Mr. Mario Piccagli
Chief Public Utilities Division
Department of Technical Operations

Dear Sirs,

Niger Dams Project - Kainji Development
Prequalification for Plant Contracts.

Thank you for your letter of the 4 November explaining your
views on prequalification and the reasons for them. We agree that rigid
adherence to arbitrary criteria can produce illogical results and in general
we try to take into account the manufacturers whole position, technical,
financial and capacity. However, when decisions respecting a number
of applicants are summarised in tabular form it is not so easy to give a
comprehensive analysis of each case.

With regard to the remaining plant contracts our intention is to
relax the application of the criteria still further and the Client is in full
agreement. We believe that this should produce results which will not
be either unfair to the applicants or embarassing to you.

Yours faithfully,
BALFOUR, BEATTY & CO., LIMITED

c. c.Secretary, N.D.A.
Nedeco
J. van Hasselt en de Koning (2)
Joint Consultants' Office, Lagos
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Receipt No. 4800
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co., Limited
Received from the Joint Consultants Nedeco

BY.....teorriOna. .. 9 . .ction and Dev elo rnt,

.......... ...... I............. I............................ a e o s u

" 1'* Date of issue

14th] vmbr 1963
the follow ing :- .........._.......................

Quantity Particulars

K,F, 2

SUPPLE FNTARY

N ThCE
N O. 3

Date d4'Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-

BALFOUR, BEATTY & CO., LIMITED,
BOW BELLS HOUSE,

BREAD STREET,
LONDON, E.C.4,

ENGLAND.
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November lh, 1963

Nr. Y. A. Dikko
Secretary
Niger Dams Authority
Indenandence House
Private ai1 Bag 12605
Lagos, Nigeria

Dear Nr. Dikko:

er Dans Proect

Further to my letter of Nove ber 7: your letter ofNovember 1, which informed us of the tenders for the maincivil wor-s contract (KDI), asked for an indication of thenext steps to be taken as seen from the Bank. The tining ofthe next steps from our point of view will depend a gooddeal on the outcome of the analysis by the Authority and theconsulting engineers of the tenders for contract KD 4 Wementioned in our letter of Nay 2h that we would not reachte stage of inviting negotiators from Nigeria to work outwith us detailed ter s and conditions for a loan until sat-isfactory amounts of finance were in sight from other gov-erni-ents. The analysis of tenders for KD should help toclarify the possible use of the tied finance which is ex-pected to be available to you. You, and we, will then haveo consider the recommendation for award of this contractand to its iMpliCations for copleting a financing plan.hen the recom endtions are made, could you please informus of them and give us an opportunity to corment before youtuake furthier aicti'on.

Our letter of Nay 24 set out some of the conditionsthat would have to be settled before we could recommend aloan to the ixecutive Directors of the lank. We hope shortlyto be able to circulate to member govenunents our preliminaryappraisal report on the Kainji proaect and we intend at thattime to draw the attention of the Nigerian Government to themain conditions which the report will indicate.



Mr. Y. A. Dikko - 2 - November 14, 1963

In the neantime we should appreciate news from you of
progress with the appointment of a financial rember to the Au-
thority. As you know, much coplicated work will lie ahead in
meting the requirements of the various lenders, both before
loans could be signed and during their implemntation.

The remarks on timing given in our letter of >ay 24
still broadly apply. We note your reference to the possibil-
ity of contractors moving into site in January. On this point,
we should like to draw your attention to our earlier letter
which said that if the financial plan were not completed by
the time you were in a position to award the contract, you
could possibly arrange an extension of the successful bidder's
offer for whatever time were necessary. We added that we as-
su3d you would not wish to award the contract unless the fi-
nancial plan were firm.

Ue look forward to receiving the results of your anal-
ysis of the tenders for contract KD L.

Yours sincerely,

S. Noel MIvor
Department of Operations - Africa

Cleared witLh ranI cc: cvr.

cc: 1:r. F7jans

TNcvo~e



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FAJANS DATE: NOVE4BER 14, 1963
PALACE
LAGOS CLASS OF

SERVICE: IBF - GOVT.

COUNTRY: NIGERIA

TEXT:

Cable No.: 63

ALPHA REFERENCE DIKKO'S LETTER NOVEMBER 9 WOULD APPRECIATE HIS REACTION

MY LETTER TO INGS OCTOBER 18 GIVING PARTICULARS GRANT AND MEAD

BETA THANKS YOUR 72 STOP MY VISIT UNCERTAIN DEPENDING PARTLY ON

CONCLUSION ECN LOAN REGARDS

MCIVOR

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Noel McIvor

DEPT. Operations - A * a
SNMcIvor:mem

SIGNATURE -
(SIGNATUR~t OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Receipt No. 4739
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited

Received from the joint Consultants Nedeco

BY ...... internati..na. Bank-for Reonstruction

.. .................... and.Deelpme ..
e ,. e. .............................. .. ... D te f s u

1~88 h 1treet# 9V' Date of issue

the following :- Washington 25, D.C. U.S.A.

Quantity Particulars

K. F.2

SUP NOTICE
NO ,2

.. . . .......................... .......... f~ ' ........ .................
Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-

BALFOUR, BEATTY & CO., LIMITED,
BOW BELLS HOUSE,

BREAD STREET,
LONDON, E.C.4,

ENGLAND.



NIGERIA - ECN
FORM No. 59

(2.55) ~ Railways

CROSS REFERENCE SHEET

COMMUNICATION: Letter No. 45

DATED: November 10, 1963

TO: Mr. Moussa

FROM: Mr. Fajans
Resident Representative
Lagos, Nigeria

FILED UNDER: NIGERIA - General Negotiations

SUMMARY:
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Niger Dams Authority, CABINET OFFICE,
Independence House, LAGOS,
P. M. Bag 12605, NIGER

Lagos.

Ref I NDOc58 9th

Mr. Noel McIvor,
International Bank for Reconstruction
and Development,
1818 H Street, N.'.7.,
ashington 25 D.C.

Dear Mr. LcIvor,

Last week -ehad information from our 'ashington Cffice
which was later confirmed that Dr. Foster was declining the
offer for the p ost of Finance Officer on the grounds that
the job specifiction requires legal and accounting knowledge
outside his field of competence.

2. ,As a result of this information, I wrote back to Dr.
Foster explaining tha t it was possible he might have inter-
preted the work to involve detailed knowledge of law and
accountanVcy. I then further exlained Lo him that what was
1o1ired is a persoel with sound knowledge of, an, experience
in, te ecooics of multi-purpose # hydro-electric plants,
its finncing methods and repayment procedures. The person
is to be responsible to the ruthority, of which he is a
uember, for its financial palicics ahich among other things
involve internwti al borowin s nd repayments and in

idition he wil be responsible for the activities of the
Accounting Division, though we expect that suitably alified
specialist per onnel required to look after the routine and
day to day operation of the Department will be employed.

3. I have asked him in the light of above explanation to
reconsidor the matter and let me know if he wishes to accept
the appointlIent.

4. However, as it is possitleDr. Foster may have other
reasons for not wishing to accept the al)poinitment, 9e would
now like to ensure that we have a second and thirC choice.
In t'Is respeot we vculd leone from the Bank further
uggstioni of two or three otier candidates in ord-er of

prefe renco. The Bank should however bear in mind that e
already havS Mr. Ings froi Canada ind it is l ik ely that we

* would also have the CDief Tngineer from the samO country.
Under the circuastanes', consider tion should b0 given to
cand id es of c ter nati on ty than Canadi n. X!e have of
course , no objection in prnie to ha vin~g a Canadir n as
such, thoJgi thisould ake thi entire eoutive mebr

afth 'thori ty Candian and~ I r. In gs epprecilatos that
thiL may not be in the best interest of both countries.

Yours sincerey

.Jecretrry,
Nie -r Dams Authority.
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NIGER DAMS PROJECT
KAINJI DEVELOPMENT

CONTRACT -KF2_- INTAKE GATES

JOINT ENGINEERING CONSULTANTS

BALFOUR, BEATTY & CO., LIMITED NEDECO
BOW BELLS HOUSE, JAVASTRAAT 48.

LONDON, E. C. 4 THE HAGUE.

SUPPLEMENTARY NOTICE NUMBER 2

5.. ERRATA VOLUME 1

(i) Specification clause 3 02 Loads - Line 6 add 'draft tube

gate' after 'Powerhouse'

(ii) Specification clause 8. 08 Loading - Paragraph headed

Cantilever Lift, 3rd line, delete 'a single hoist' and substitute 'both hoists'

6. ANSWERS TO TENDERERS QUESTIONS

The following written questions have been received and the answers to

each are given below:

Al Question: Specification clause 8. 08. Can it be assumed that the crane

will only lift the gate under balanced conditions and that the friction load

referred to in this clause is only nominal?

Answer: The crane will lift the gate only under balanced water pressure

conditions, with appropriate friction load.

A2 Question: Specification clause 8. 07. As the crane is designed to B.S.

2573 which class would be applicable?

Answer: B.S. 2573, Class II

A3 Question: Specification Clause 3. 01 states that the Intake Gantry Crane

should be capable of lifting one Spillway stoplog which with its lifting beam

would not exceed 70 tons. Should this load be considered in the design

of the Intake Gantry Crane?

Answer: Yes, in conjunction with loads specified elsewhere in the

Specification, including clauses 8. 07 and 8. 08.

Page 1 of 2



A4 Ouestion: Specification clause 3. 02 states that the Intake Screens

should be capable of withstanding a vertical force equal to twice their

weight. Should this load be considered in the design of the Intake

Gantry Crane?

Answer: No. The loads specified in clause 3. 02 are to be used for

the design of the Works listed in the clause. Loading for the Gantry

Cranes are given in sections 8 and 9 of the Specification.

for JOINT ENGINEERING CONSULTANTS

8th November, 1963.

Page 2 of 2



1840 Terrace Avenue
Knoxville 16, Tennessee
November 7, 1963

Mr. Noel MacIver, Chief
African Division
International Bank for Reconstruction & Development
1818 H Street, N. W.
Washington 25, D. C.

Dear Mr. MacIver:

Mr. M. I. Foster of the Tennessee Valley Authority has furnished me with a
brief description booklet of the Niger Dams Project and other data pertaining to an
opening for the position of Controller. Inasmuch as I have held a similar position
in an under-developed country, I am presenting below a brief resume of my experience.

I was Controller of a $170 million Iranian contract for Development & Resources
Corporation, One Whitehall Street, New York City; while in Iran for a period of
forty months, I performed most of the duties listed in your job description for the
Controller-Treasurer position.

I developed and implemented. the accounting and reporting system (based on the
FPC Classification for hydro construction), the property-records control system,
and the internal audit system. I was responsible for all local currency in five or
six depositories and issued instructions from Iran for foreign exchange payments in
various world currencies or through letters of credit.

I handled, all local insurance matters and, I believe I wrote the first automotive
fleet policy in Iran. I wrote the procurement policy for our company and for our
Iranian successor, The Khuzestan Water and Power Authority, as well as policies
relating to internal control, allocation of multiple-use investment, depreciation,
etc.

I assisted. in the preparation of funds requests to the Government and
coordinated foreign financial relationships with the World Bank. I also coordinated
financial matters wish the Plan Organization of Iran and their representatives and. with
local banks.

I handled. financial and, auditing arrangements with NEDECO, Heidemy, MKI,
Impresit, Parsons, and others; and assisted in drafting and interpreting contracts.
We were, in effect, the prime contractor for a dam, a sugar mill and refinery, an
irrigation project, municipal electric distribution systems rehabilitation, extension,
and expansion, etc., and had, control of the entire project funds which we received
in advance in semi-annual installments.

4 1 
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Mr. Noel MacIver
'November 7, 1963
Page 2

Since 1962, I have been associated with The University of Tennessee as
Assistant to the Director of Physical Plant. My duties have included: coordinating
an $11 million Urban Renewal Program, forecasting space and capital requirements
to 1980, preparation of HHFA loan agreements and, bond amortization schedules,
preparation of capital outlay requirements in detail and in summary for presentation
to the Board and, to the General Assembly, project expenditure and control analyses,
etc.

Prior to my job in the Middle East with the "Lilienthal and Clapp" company,
I was with the Tennessee Valley Authority for twenty-three years in various accounting
capacities, and was the General Accountant for the last twelve years.

If the position with your organization is still open, or if I may be considered.
for other employment with the IBRD, I will be glad to submit a complete resume.
Quick references are: John Oliver, Executive Vice President of D & R Corporation,
Whitehall 4-4521, New York City; Gifford Cruze, Comptroller of TVA, 522-7181,
Knoxville; and Donald Chilvers or Francis Shearer, Partners, Coopers and Lybrand.,
cable address--Coopers, London. My number is 524-2981 estension 377, or 525-4997
at home.

Sincerely,

Douglas W. Lackey



November 7, 1963

Iallam Y. A. Dikko
Secretary
Niger Dams Authority
Independence 1iouse
P. N. Bag 12605
Lagos, Nigeria

Dear Hallam Dikko:

Niger Dams Project - Main Civil Works Tenders

Thank you for your letter of November 1 reference

ND/0032/ giving the tender prices for the Main Civil Works

Contract for the Kainji Dam. We shall be sending you a re-

ply to your inquiry in paragraph 6 as soon as possible.

Yours sincerely,

S. Noel McIvor
Department of Operations - Africa

cc: Messrs. Sheehan, Hornstein, Metherate, Horsley, Fajans (Lagos)

SNMcIvor:mem



Receipt No. 4694
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited

Received from the Joint Consultants Nedeco

BY .... rational Bl -nk for Reconstruction

and D 'velopmnent,

818 H Street .. W. , W shington Z5 D.C.
............... .......... D ate of issue

the follow ing :-- . ........ .........

Quantity Particulars

S I

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-

BALFOUR, BEATTY & CO., LIMITED,
BOW BELLS HOUSE,

BREAD STREET,
LONDON, E.C.4,

ENGLAND,



Receipt No. 1613
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co., Limited
Received from the Joint Consultants Nedeco

BY .......

& DeveIopmnt

.. .. ...... Date of issue
hin : on 2 *, ij. , ,U.~tthe following:-

Quantity Particulars

F. 1
4 su U

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.



Receipt No. 4638
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Received from the joint Consultants Balfour, Beatty & Co.,Limited
Nedeco

BY..inentinlBn i .recnaut

B Y......g. .. .. ....... ...... . . . -.
.r ................. ................. ..........

the fb o wI n :-.1

Quantity Particulars

~~. . . . .. . . . ............... ...... ........ .............. ........................ ...
Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.



November h, l963

B&four, Deatty & Company L1ted
Bo S3oll5 Houme
Bread Street
1 neon E.C.Lh England

aria Kainji rove!opment, ()oaratoru
and ,enerator Tranwtormers

aent' msn:

This is to .lknowledga receipt of yeur letter dated October 10, 1963
Ln which you invite more specific c4ents about our different viewr on

pre ua1 ifiations.

Mr. Sheehan has reported having discussed this With you SOme months
back when h. suggested strongly that it would be better not to have pre-

qual1 ification in connection with large equipment contracts for this

project.

This is a case where the questions about the criteria used arise frcm

viewing the results reached by their use rather than by an bstract wcamina-

tion of the criteria thelvs. We were surprised to find that sme

manufacturers wore is ted as "not qualified" who have ranked for decades

in the forefront of the industry. e realise that this results from using
as a test of qualification the previous manufacture of equipment al-most

equal to that ner. required.

There have been previous instances in other Bank projects where it was

similarly dmand as a condition of qualification that equipment very close

in si and specifications shou have been built before by the firm and
should have, in fact been installed and -perated for .ame time. This con-

cept has been attacked, and reasonably so, particularly when the equipmnt

in question has to be tailor-dwigned. For exaple, a firm that. has success-

fully dealt for a ong time with the design and construction of large high
voltage transformers, say 130 and 220 k-, cannot in our opinion reasonably
be considered not qualified to bid on 330 kv transformers until they have
actual ly built some. Ak in a great ay other things, the criterion stated

in the abstract y sound reasonable enugh but when it is applied as
narrowly as it was in the recent instances its validity, we feel. is 'Pen

to question.



Balfour, Beatty & Comparxy Lint ed - 2 - N vember 4, 1963

You must realize, of course, that our coiments and views take account
of the Bank's responsibility for assuring fair participation in bidding on
Bank-financed contracts on the part of interested and qualified manufacturers
in menber countries. In view of this, our position is bound to be appreciably
different from that of a borroier or an engineer who may wish to keep down
the number of bids to a conveniently sMall optimu. It was indeed after
cons iderirg these different angles and the number of manufacturers remaining
even after the application of your tests and the further reductions requested
by the Board, that we agreed with the proposal.

I hope this answers your questions. I sbould be glad to discuss this
further if you wish.

Sincerely yours,

Mario Pic-agli
Chief, Public Utilities Division

Department of Technical Operations

ec: Messrs. McIvor, Sheehan, Hornstein, Metherate
Spottswood

MP/bli



NIGER DAMS PROJECT
KAINJI DEVELOPMENT

CONTRACT -_I

JOINT ENGINEERING CONSULTANTS

BALFOUR, BEATTY & CO., LIMITED NEDECO
BOW BELLS HOUSE, JAVASTRAAT 48,

LONDON, E. C. 4 THE HAGUE.

SUPPLEMENTARY NOTICE NUMBER_3 

11. SUBMISSION OF TENDER

The original Tender Date of the 16th December, 1963, stipulated in
Supplementary Notice No. 1 to this Contract, will be extended to the
7th January, 1964 and Tenders, submitted in accordance with the conditions
of Clause 10 of the Instructions to Tenderers, must be received before
12 o'clock noon on that date by

The Secretary,
Niger Dams Authority,

Independance House,
P. M. B. 12605,

Lagos, Nigeria.

for JOINT ENGINEERING CONSULTANTS

41z November 1963



FORM No. 59
(2.55)

NIGTRIA TCY
Llatm

CROSS REFERENCE SHEET

COMMUNICATION:Letter No. 44

DATED:November 3, 1963

TO:Messrs. Moussa, Williams, McIvor and Horsley

FROM-Mr. Fajans
Resident Representative
Lagos, Nigeria

FILED UNDER: NIG, IA - General Negotiations
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NIGER DAMS PROJECT
KAINJI DEVELOPMENT

CONTRACT KF2 - INTAKE GATES

JOINT ENGINEERING CONSULTANTS

BALFOUR, BEATTY & CO., LIMITED NEDECO
BOW BELLS HOUSE, JAVASTRAAT 48,

LONDON, E. C. 4 THE HAGUE.

SUPPLEMENTARY NOTICE NUMBER -

1. SUBMISSION OF TENDER.

Conditions for submission of tenders are laid down in clause 10 of
Instructions to Tenderers.

The Tender Date is 7th January 1964 and tenders must be submitted
prior to 12 o'clock noon on that date to

The Secretary,
Niger Dams Authority,

Independence House,
P.M.B. 12605,
Lagos, Nigeria.

2. TENDER BOND

The amount of the Tender Bond, referred to in clause 8 of
Instructions to Tenderers, will be E50,000 (fifty thousand Nigerian pounds).
This figure must be entered in the Form of Tender Bond.

3. ERRATA - Volume 1

(i) Instructions to Tenderers

Clause 8 Add 'Tender Bond' as marginal heading to clause.

Clause 13 Delete 'Drawings shall be dimensioned in English units

with metric equivalents' and substitute 'Drawings and information shall be
dimensioned in the English foot pound second system, metric equivalents
being included, if desired, within brackets.

Page 1 of 5



SUPPLEMENTARY NOTICE NO. 1 (Continued)

Clause 16 Line 1 Delete Tenderers and substitute Tenderer

Line 5 Insert, Conditions of Contract, after

Clause 52 (ii)
Clause 21 Line 1 Delete Contractor and substitute Tenderer

Line 4 Insert Performance before Bond

(ii) Conditions of Contract, Part II

Clause 28 Line 1 Delete (vi) and substitute (v)

Line 4 Delete (vii) and substitute (vi)

(iii) Specification Section 1 - General

Clause 1.01 Line 3 Delete

(a) Twelve intake screens and guides and substitute

(a) Twelve intake screens and twenty four sets of guides

Line 7 Delete

(e) Eighteen powerhouse draft tube gates and guides and substitute

(e) Eighteen powerhouse draft tube gates and twenty four sets of guides

(iv) Specification Section 3 - Design Requirements

Clause 3. 01

In last section headed spillway stop logs, length of stop log

should read 53 feet.

(v) Specification Section 6 - Intake Gates, Frames, Guides & Hoists

Clause 6.02 3rd Paragraph, line 6 delete 5 ft. and substitute 8 ft.

Clause 6.03 sub-section (3) Hoists and hydraulic control system

(ii) Delete last paragraph beginning 'The Contractor shall

also supply all equipment bases ......... and substitute 'The Contractor

shall also supply all equipment basescontrol cabinets and anchors for attach

ment to concrete foundations, floors and walls'.

(iv) 2nd paragraph - change second sentence to "They should

be totally enclosed and fan cooled". Add (Class B) at end of paragraph.

sub-section (4) Control equipment

Delete all references to 230-volt in this sub-section and substitute 110 volt

In (ii) Local control system delete Miscellaneous item 17 and substitute

17. A "direct-on" motor starter, 3-pole, 400-volt, 50 cycle a. c.

shall be provided with holding coils, thermal overload relay with single phasing

protection, no volt release and lockable (in open position only) isolators, to

B.S. 587 - "Motor starters and controllers".

(ii) Local control system, Miscellaneous item 18 delete thermal

and substitute terminal.

Page 2 of 5



SUPPLEMENTARY NOTICE NO. 1 (Continued)

sub-section (5) Wiring & cabling

(ii) External cabling - item (c) add 'for' after 660 volt grade

(vi) Specification Section 8 Intake Gantry Crane
Clause 8.08 Static hoisting paragraph (i) line 5 should read the 'full rated load'),

together with accelerating forces and a windload of
paragraph (ii) line 2 delete develope and substitute develop.

Clause 8.11 Hoists 4th paragraph line 8 Insert 'at least' after 'The end

fastening shall be ---

C lause 8. 24 Controllers 1st paragraph line 2 Delete '230 volt' and substitute
110 volt

Clause 8. 27 Emergency Stop Push Button line 2 Delete acceptable and
substitute accessible

Clause 8, 29 Transformers, Hand Lamps, Lighting & Heating 2nd paragraph
line 6 Delete 230 volt and substitute 110 volt

Clause 8. 34 Tests at Works and Site 3rd paragraph Delete sentence beginning

"Following the above tests ---- '-and substitute.

Following the above tests, the crane shall lift a load equal to 125% of the full
rated load (as specified in Clause 8.08) and shall manoeuvre this load in each
direction for all motions.

Clause 8.35 Miscellaneous Equipment & Fittings Delete 2nd paragraph and
substitute.

The crane shall be provided with an electrical vibratory type weatherproof

heavy duty acoustic warning horn for signalling in both directions of travel.
This horn shall be operated by a pedal switch in the driver's cab, or automatically

when the crane travels with a cut out switch capable of operation by the driver.

(vii) Specification Section 9 Draft tube gantry crane

Clause 9.05 Static hoisting, paragraph (i) line 4 should read 'impact factor
(the foregoing shall be referred to as the "full rated load").'

Clause 9.08 Hoists 4th paragraph, line 8, insert 'at least' after 'The end
fastenings shall be ------

Clause 9. 21 Controllers 1st paragraph, line 1. Delete 230 volt and substitute

110 volt.

Clause 9. 26 Transformers, Hand Lamps, Lighting & Heating 2nd paragraph

line 6 Delete 230 volt and substitute 110 volt.

Clause 9. 29 Cables & wiring 4th paragraph line 6 Delete 'affected' and
substitute 'effected'.

Page 3 of 5



SUPPLEMENTARY NOTICE NO. 1 (Continued)

Clause 9.31 Tests at Works and Site 4th paragraph. Delete and substitute

Following the above tests, the crane shall lift a load equal to 125% of the full

rated load (as specified in clause 9.05) and shall manoeuvre this load in each

direction for all motions.

Clause 9.32 Miscellaneous Equipment & Fittings Delete 4th paragraph and

substitute

The crane shall be provided with an electrical vibratory type weather-

proof heavy duty acoustic warning horn for signalling in both directions of

travel. This horn shall be operated by a pedal switch in the driver's cab, or

automatically when the crane travels with a cut out switch capable of operation

by the driver.

(viii) Drawings

Drawing No. KF2-5. Delete '120 TON' from title to upstream elevation

of intake gantry crane.

4 ERRATA - Volume 2

(i) Appendix to Form of Tender

Minimum Amount of Third Party Insurance, Clause reference, delete

24(v) and substitute 23(vi).

(ii) Appendix A to Bill of Quantities

Delete the present definitions of MI, Si and the text of note (ii) and

substitute the following:-

Ml = mean (i) of the prices (or price indices) applicable at the end of

the first three-fifths of the delivery period (ii) for the materials used in the

manufacture of the plant and delivery free on board at the port of origin.

Sl = mean (i) of the wage indices (including social charges (iii) )
applicable over the last two-thirds of the delivery period (ii) in respect of the

labour employed in the manufacture of the plant and delivery free on board at

the point of origin.

N ote (ii) For the purpose of the determination of Ml & Sl the delivery period

of the contract in respect of any portion of plant shall be deemed to be the

period between the date of Contract award for such portion and the date when

such portion is ready for despatch from the manufacturers works to the port

of shipment.

Page 4 of 5



SUPPLEMENTARY NOTICE NO. 1 (Continued)

(iii) Appendix B to Bill of Quantities

Paragraph 2.2 Delete catagories and substitute categories.

for JOINT ENGINEERING CONSULTANTS

1st November 1963
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Niger Dams ,uthority, CABINET OFFICE,
Independence 'ouse,
P. M. BWg 12605,

NIGERIA

Ref Y D/oo32/ I st Nov e er , 63

1 r. Eoel :cIver,
International B7ank for Recostruction
and~ Develop.men t,

1818 H Street, N.;.,
Waashigton 25, D.

)ear Noel cIvci:,

Nigerl Dams Project - Main Civil A7orks Tenders

Thu will recall th -t tenders for the ai Civil
Works Contract i.e. the Kainji Dam Construction were
invited at thle end of June this year from 13 are-
Lualified covpaniies and consorlia.

2. Cf the 13 c a ies that were invited to tender,
7 have droped out, two, the Utah and the Societ
Francaise d'Entreprises de Dragages et de Travtux
Publics groups, have merged into a single consortium,
thus only five consortia were able to tender.

3. All tender documents were received on the 31st
of October 1963 before mid-day, the closing time.
The tenders were opened 1 hour later in the Senate
Chaiber. Those present at the opening were:-

1. M r. J. H. Ings Chairman, Niger Dams Authority

2. Mr. 2. c. Yey Member, Niger Dams Authority

-. ha ji hmadu Danbaba Member , Niger Dams Authority

4. 7r. MacHichan Joint Consultants Rlepresen-
tative and

5. Y. 0. DIkko ecretary, Niger Dams
Authority.

Repreentatives of the tenderers, the representative of
the IBRD, representatives of the embasies, whose coun-
tries are in one way or another assisting in the realisa-
tion of the project were also invited. In addition
members of the press and radio were likewise invited.

4. The Table belo-; give. the names of the tenderers,
country of oridin and Tender prices.

/2..
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Consortium Country Tender Price

1. Phillip Holzmann 1.G.
sponsor of consortium with - Germany

(a Hochtief A.G. Gervany

(b) Strabag-Bau A.G. Germany

2. Utah Construction & Mining Co. U.s.. )
sponsor of consortium with -

(a) Compagnie Industrielle de
Travaux (CITRA) France

(b) Construzioni Generali Farsura
(COGPFAR ) Italy 37,209,037
(with Auxeltra Beton S.A.) Belgium

c) Foundation Overseas) Ltd. Canada
(d) Puget Sound Bridge & Dry

Dock Co. U.S.A.
(e) Societe Francaise d'Entre-

prises de Dragages at de
Travaux Publics France

f Entreprises Campenon Bernard France
g Societe General d'Entreprises France
h Societe de Grande Travaux de

Marseilles France

3. Dumez (Nigeria) Ltd., sponsor of
the consortium with -

a) Societe Dumez France
Societe d'Entreprises de P37t7509000
Travaux Publics Andrie Borie France

(c ntreprises Razel Freres France
di John Mowlem C1 Co., Ltd. U.K.

Sir Alfred McAlpine & Son Ltd. U.K.

f3 Dr. Ing. Guiseppe Torno & Co. Italy

4. Impregilo Italy 35,728,151 .292

5. orrison Knudsen of Africa Ltd.
sponsor of consortium with - U.S.A.

(a) Raymond International
(U.K.) Ltd. U.S.A. 36,031,529

(b) John Laing Construction Ltd. U.K.
'ch J. A. Jones Construction Co. U.S.A.

George Wimpey & Co. Ltd. U.K.

5. It is however to be noted that these tender prices are

preliminary only, and the Authority with the assistance of the

Consulting Engineers would now embark on a careful check item
by item of the bills of quantities to correct any arithmetical
errors on the part of the tenderers as well as the consequence
of any stipulations regarding the conditions of contract
which the tenderers may have made in their letters of sub-
mission. In addition the legal standing of each consortium
and the validity of its tender bond would be carefully checked.

6. It is hoped that the Authority would be in position to
report the results of its assessment to you early in December.

/J..



For our part we would appreciate an indication of the next
steps to be taken as seen from the Bank. It might be of
interest to mention here that a cursory look at the time
tables proposed by tenderers assumed moving into site in
January.

Yours sincerely,

Y. A. ikko,
Secr ry,

Niger Dams Authority.



Formr No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EXTERNAL DATE: NOVE[BER 1, 1963
LAGOS

CLASS OF
SERVICE: IBF - GOVT.

COUNTRY: NIGERIA

TEXT:

Cable No.:

YOUR CABLE M810 FROM NIGERDAMS WE AGREE TO EXTENSION TURBINES TO JANUARY

SEVENTH

MCIVOR
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Noel McIvor cc: Messrs. Sheehan
S. Nel MlvorFajans (Lagos)

DEPT. Operations - Africa-g

SIGNATURE
(SIGNATURE OF 114 DNVIDUAL AUTHORIZED To APPROVE) SNMcIvor:mem

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FoRMN,. 26
( .-62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING WI RE

DATE OF R 0 U T I N G
WIRE: NOVEMBER 1, 1963 1448

LOG NO.: ACR 9 ACFION COPY: MR. MCIVOR

10: INTBAFRAD INFORMIATION MR. WILLIAMS
COPY:

FOM: LAGOS DECODED BY:

TEXT:

CORRECTED COPY

M810 FOR NOEL MCIVOR FROM NIGERDAMS LAGOS

HAVE RECEIVED REQUESTS FROM 8 OUT OF 18 TURBINE TENDERS FOR EXTENSION OF

TIME INTO JANUARY IN VIEW OF IMPORTANCE OF CONTRACT. PRESENT DATE OF MID

DECEMBER WAS SET LAST SUMMER IN VIEW YOUR REQUEST TO TIE DOWN SOURCES OF

SUPPLY FOR MAJOR ITEMS. IN VIEW OF BANK TIME TABLE SHOULD WE HOLD TO

PRESENT TIMING FOR TURBINES OR COULD DATE BE EXTENDED TO JANUARY 7TH WHEN

GENERATORS AND TRANSFORMERS COME IN. CABLE REPLY APPRECIATED

EXTERNAL

ORIGINAL KS
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Fom No. 26
'262)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING WI1E

DATE OF R O U T I N G
WIRE: NOVEMBER 1, 1963 1448

LOG NO.: ACR 9 ACTION CODPY: MR. MCIVOR

TO: INTBAFRAD INFOFIMATION MR. WILLIAI1
COPY:

FfOM: LAGOS DECODDED BY:

TEXT:

14810 FOR NOEL McIVOR EERUISDXERDAMS LAGOS. HAVE RECEIVED REQUESTS

FROM EIGHT OUT OF EIGHTEEN TURBINE TENDERERS FOR EXTENSION OF TIME

INTO JANUARY IN VIEM OF IMPORTANCE OF CONTRACT. PESENT DATE OF MID

DECEMBER WAS SET LAST SUMIM4ER IN VIEW YOUR REQUEST TO TIE DOdN SOURCES

OF SUPPLY FOR MAJOR ITENS. IN VIEW OF BANK TIME TABLE SHOULD WE HOLD

TO PRESENT TIMING FOR TURBINES OR GOULD DATE BE EXTENDED TO JANUARY 7TH

WHEN GENERATORS AND TRANSFORMERS COE IN. CABLE REPLY APPRECIATED

EXTERNAL

UNDERLINED AS RECEIVED BEING SERVICED

ORIGINAL
LB



FORM No. 26
(2-62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING WIRE

DATE OF ROUTING
WIRE: OCTOBER 31, 1963 1346

LOG NO.: RC 16 ACTION CODPY: MR. MCIVOR

'O: INTBAFRAD INFOFIMATION MR. WILLIAMS
COPY:

F1CM: LAGOS DECODDED BY:

TEXT:

66

IMPREGILO THIRTSFIVEPOINTSEVEX MORRISON KNUDSEN THIRTY SIX UTAH DUmEZ

HOLZMANN IN THIRTY SEVEN MILLION BRACKET. CONFIRM RECE '

FAJANS

TEXT INCOMPLETE. BEING SERVICED

ORIGINAL KS
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FORM No. 57 INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: October 30, 1963

FROM: S. Noel McIvo 1 A

SUBJECT: NIGERIA - Niger Dam: Finance Officer

In response to their request we wrote to the Niger Dam Authority
on October 3 suggesting Mr. M. I. Foster as a candidate for the position
of financial member of the Authority. Mr. Garba told me today that the
Authority had invited Mr. Foster to visit Nigeria for an interview but
had not yet received a reply. I passed this information on to General
Vogel who telephoned Mr. Foster and learned that Mr. Foster had written
to the Authority explaining that he felt he did not fit the description
of the position supplied him by the Authority. He felt that the Author-
ity's description called for more expertise in the field of accounting
than he possessed and also indicated that they wished to have a man with
more legal background than he possessed.

We have had no communication from the Authority on this subject
since we suggested Mr. Foster. In our letter of October 18 we sent the
Authority two more names, Messrs. Grant and Mead, and no doubt the Author-
ity will now turn to consider these possibilities.

cc: Messrs. Sheehan
Hornstein
Chatenay
Benjenk
Fajans

SNMcIvor:mem



BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N9 TELEGRAPHIC ADDRESS
CITY 2046 (20 LINES) BOW B EL L S H O U S E RUOFLAB, CENT, LONDON

BREAD STREET CABLE ADRESS
(EXTN ) LONDON - E-C-4 RUOFLAB, LONDON-E C 4

YOUR REF.

OUR REF. 9960/490g(KF1)/MGO/PW 29th October, 1963.

International Bank for Reconstruction
and Development

Public Utilities Division
1818 H Street N.W.,
Washington 25, D.C., U.S.A.

Dear Sirs,

Niger Dams Project - Kainji Development
Main Turbines - Contract KF

When we recently sent to you copies of the above Contract
D ocuments, the letter which accompanied them stated that certain
sections which had been omitted would be forwarded about the end of
October. Accordingly, we now enclose the following information:-

.. . copies - Section 3-Governor Specification (Clauses 3.1-
3.19 incl.)

... copies - Appendices D8, D9 & D10

Please acknowledge receipt by means of the enclosed forms

Yours faithfully,
for BALFOUR, BEATTY & CO., LIMITED.

c4.mi 0C4t

Ccl. Joint Consultants' Office, Lagos.
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SPECIFICATION

SECTION ~-_GOVERNOR SPECIFICATION

3.1 Scope

This section covers the requirements for the control and p.rformance,

and the specification for the design, manufacture and testing of the governing

equipment which is to be supplied and installed, in accordance with the

requirements of these Contract Documents, for the control of the turbines

specified in Section 2.

3.2 Governor Ty2pe_

Each governor shall be of the electrohydraulic actuator type,

operating in conjunction with proportional or alternative action, pressure

operated servomotor systems, for the correlated control of the guide vanes

and runner blades of its associated Kaplan turbine. Stabilisation of the

regulating action of the governor actuator shall be effected by accelerometric

and/or temporary speed droop feedback means.

The governors shall be designed and equipped for joint as well as

individual control so that any combination of the units to be installed in

the station can,when required, be operated as a single unit. The governors

shall also be designed for, if required, connection with and stable response

to other input signals in place of, or in addition to, the primary frequency

deviation signal.

3.3 System Characteristics

The design of the governors and the guarant 'es for their

performance shall be based on the following requirements or presumptions

as to the characteristics of the controlled system.

3.3.1 The turbines shall be operated either singly or in

combination at any required loading over the full range

of the outputs and net heads specified for the turbines.

3. 3.2 The load on the n e t w o r k may be an isolated load having

-. self regulation that is, the power absorbed by the

system will be independent of frequency.

3. 3. 3 The frequency of the ii e t w o r k may reqnire to be

varied between maximum limits of 94 and 104 per cent

of the rated frequency of 50 cycles per second and the

machines may be operated at full load over this range.



3.3.4 The minimum flywheel effect provisionally spgcified for

each generator (WR 2 ) will be 82 x 10' lbs. ft

(corresponding to a generator inertia constant (H) of

3 KW secs/KVA) and the acceleration time constant of

the complete turbine generator unit shall include for

this figure. Should however the tenderer require a

higher generator inertia to undertake the governing

guarantees, this inertia shall be stated in the tender

and the extra cost to be incurred for its provision

will be taken into account during the evaluation of

the tenders.

3.3.5 The water time constant of the turbines shall be derived

by including for a penstock with an effective length of

110' feet and a diameter not less than 28'. The

evaluation to be put against increased penstock diameter

and on the other proportions of the turbine which

influence the whole water time constant are given in

Section 2.9.

3.3.6 The maximum rate of closing of the governor servomotors

shall be determined as that which restricts the maximum

instantaneous pressure in the spiral casings at the most

severe condition of operation within the range given in

Section 2. 3. 3., to 90 lbs /sq.in.

3.4 Performance Guarantees

The governor system shall be guaranteed to control with an

adequate margin of stability the speed and power output of the turbine,

over the full frequency range of the system specified in Section 3. 3. 3 and

from no load up to the maximum outputs, and corresponding net heads

specified in Sections 2.3.3 and 2.4 and whilst the units are operating

either on isolated load, or in parallel with the other units in the station.

In particular the governed system shall be guaranteed to meet the following

minimum requirements.

3.4.1 The amplitude of the sustained speed oscillation under

governor control shall not exceed 0.15 percent of the

rated speed of the units with the generator operating

at rated speed with no-load and, at rated speed with

sustained isolated load when the governor speed droop

is set at 2 percent and the dead band width is set at

t 0.05 per cent rated speed.

3.4.2 The amplitude of the sustained power output oscillation

under governor control shall not exceed 1 .5 per cnt of

the rated capacity of the turbine with the generator



3.5.7 Governor Time - The closing time for the guide vane
servomotors shall be adjustable from the minimum
value corresponding to the maximum rate of closing
specified in Section 3 .3 . 6 to a maximum time of at
least 10 seconds.

3.6 Extent ofSiuply

The governing equipment to be supplied in accordance with
these Specifications shall include all parts and accessories required to
constitute a complete assembly for automatically or manually regulating
the speed and output and controlling the guide vanes and runner blades
of each turbine, with the exception of any equipment explicitly excluded
from the supply by this Specification. The equipment shall comprise
the following principle parts,detailed later in the Specification, which
may be expected to be arranged in the station in the fashion described.

3.6.1 The turbine unit operation control and indication
equipment mounted on eadh unit control desk in the
station control room.

3.6.2 The turbine joint operation control and indication
equipment mounted on the common joint control
desk in the station control room.

3.6.3 The turbine control and indication equipment mounted
with turbine gauge equipment on the turbine control
panel on the generator floor at the downstream wall
of the turbine hall.

3.6.4 The turbine and governor auxilaries gauge and control
equipment mounted on a turbine and governor auxiliaries
control panel arranged alongside the turbine c":ntrol
panel on the generator floor at the downstream wall
of the turbine hall.

3.6.5 The actuator unit with electrohydraulic transducer
and auxiliary servomotors mounted along with the main
guide vane and runner blade servomotor distribution
valves on the turbine floor adjacent to the turbine pit.



3.6.6 The governor cubicle, including the governor electrical
resolving and amplifying equipment, mounted on the
generator floor alongside the turbine control panel at
the downstream wall of the turbine hall.

3.6.7 The oil pressure operating equipment including pressure
vessels, sump tank, oil pumps etc. mounted on the
generator floor on the upstream side of the turbine hall.

3.6.8 The distributing pressure oil pipework, compensating
and restozing mechanisms connecting the actuators,
distribution valves and servomotors arranged in an
approved fashion mainly beneath the generator floor
the upstream side of the turbine hall.

3.7 Control and Indication_ System

It is intended that the following main turbine, governor and
governor auxiliary control and indication facilities should be included in
the supply and disposed as indicated. This system of control and the
schedule of control equipment required is not necessarily complete and
the Tenderer shall furnish in Appendix C of his offer a supplementary list,
or a list of particular amendments, with price variations for additional
or alternative control equipment, should he consider this to be necessary
or desirable in the Emplcyer's interest or to suit the design of the
particular turbines, governors, and their auxiliaries, which he offers.

3.7.1 Unit control desk

3.7.1.1 Automatic run up, and normal and emergency
shut down control and indication

3.7.1.2 Combined speed and load adjustment controls,
with speed level setting indication.

3.7.1.3 Guide vane limit adjustment control and
guide vane limit setting indication.

3.7.1.4 Permanent speed droop adjustment control
with droop setting indication.

3.7.1.5 Damping selection control with damping
setting indication.

3.7.1.6 Speed indicating instrument

3.7.1.7 Guide vane position indicating instrument
combined with guide vane limit setting
indication.



3.7.1.8 Unit automatic to manual control changeover

switch and/or switch position indication.

3.7.1. 9 Unit individual to joint control changeover

switch position indication.

3.7.2 Joint Control Desk

3.7.2.1 Joint load adjustment control with setting

indication.

3.7.2.2 Joint permanent speed droop adjustment

control with droop setting indication.

3.7.2.3 Joint dead band width adjustment with band

width setting indication.

3.7.2.4 Joint to individual unit control changeover

switch with position indication

3.7.3 Turbine Control Panel

3.7.3.1 to Duplicate controls and indication of 3.7.1.1 to

3.7.3.8 3.7.1.8

3.7.3.8 to Include instruments of 2. 42.1 to

3.7.3.13 2. 12.6

3.7.3.14 Runner blade position indicating
instrument

3.7.4 Turbine and Governors Auxiliaries Control Panel

3.7.4.1 to Include instruments of 2.43.1 to

3.7.4.8 2.43.8

3.7.4.9 to Include instruments and controls of 3.11.1.1

3.7.4.11 3.11.1.3

3.7.5 Actuator Unit

3.7.5.1 Guide vaneposition and limit indicating dial

3.7.5.2 Runner blade position indicating dial

3.7.5.3 Guide vane limit control handle

3.7.5.4 Guide vane lock valve

3.7.5.5 Governor timing control valves

3.7.5.6 Tachometer



3.7.6 Governor Cubicle

3.7.6.1 Temporary speed droop magnitude or
derivative gain selection for all damping
control positions

3.7.6.2 Temporary speed droop or derivative time
constant selection for all damping control
positions

3.7.6.3 Monitoring instruments for voltage and
frequency of permanent magnet generator.

3.7.6.4 Instrument for monitoring response of speed
sensing circuits.

3.7.6.5 Instruments for monitoring response of
temporary speed droop or accelerometric
stabilisation circuits.

3.8 Electrohydraulic Actuator and Distribution Valve Unit

The actuator shall be mounted along with the main distribution
valves for the guide vane and runner blade servomotors as a combined
sheet steel enclosed cubical unit on the turbine floor in the neighbourhood
of the servomotor pit. The cubicle shall be dustproof with all electrical

equipment isolated in an oil free compartment. The equipment shall
include the electrohydraulic transducer unit, the pilot valve, the integrating
auxiliary servomotor for operating,through short linkages and suitably
shaped correlation/the distribution valves of the main servomotors, and the /cams

control and indication equipment listed in Section 3.7.5. Suitable diaphragms or
throttle valves shall be included in the oil control system to adjust, down
to the positive minimum value of closing time specified in Section 3. 5.7,
the opening and closing times of the guide vane and runner blade servomotors.
Mechanical devices with Selsyn or similar type transmitters shall be
included to record at the actuator and remotely on the turbine control panel,

the position of the guide vanes and the runner blades and to adjust and
record the setting of the limit of travel of the guide vanes. It shall be
possible to manually control the turbine guide vanes completely at the
actuator by use of the guide vane limit or other mechanical device. The
pressure oil for operating the actuator will be drawn as for the main
distribution valves from the main oil pressure supply equipment of the

governor but actuator oil circuits shall be provided with supplementary
oil strainers which may be cleaned whilst the unit is in operation.

3.9 Turbine Control Panel, Turbine and Governor Auxiliaries Control

Panel, and Control Desk

The turbine control panel and turbine and governor auxiliaries
panel supporting the equipment specified in section 3.7. 3 and 3.7.4 will



be mounted adjacently or as a combined panel at generator floor level
alongside the unit generator and transformer control panels. The panels
will be of sheet steel construction and will be supplied by the Employer to
suit mounting the control equipment and indicators provided under this
Contract. The Employer will also arrange for the supply of all annunciator
facia panels necessary for turbine and generator alarm signals, the initiating
devices of which are to be provided under this Contract.

Similarly the unit and joint control desks for mounting the main
turbine control equipment in the station control room will be supplied by
the Employer together with the necessary annunciator panels for general
monitoring of the units from alarm signals initiated by the turbine and
governor.

All instruments and control devices included in the Contract for
mounting on the panels and desks shall be of a design, specifically approved
by the Engineer, as matching that selected khe instruments to be installed for
for the station as a whole they shall be conveniently and attractively arranged

for mounting flush with the face of the panels.

The damping control selector provided on the turbine control panel
and duplicated on the unit control desk shall provide for the adjustment of the

pron' :;:daof the governor stabilisation in 10 steps. Each step shall there-
fore represent a certain combination of the magnitude and the time constant
of the temporary speed droop and/or derivative action of the governor
stabilisation circuits, the combination for each step being preselec able as
required anywhere within the range specified for these damping parameters
in Sections 3.5.5 and 3.5.6,by controls on the governor cubicle.

3.10 Governor Cubicle

The governor cubicle shall be supplied complete with a dust proof
enclosure of rigid steel plate construction arranged with hinged doors to
provide ready access to all apparatus, wiring and terminal blocks without
the use of plug and socket connectors. The cubicle shall contain the speed
sensing unit, the temporary speed droop and/or accelerometric stabilisation

unit, the amplifying unit, the joint control unit, the dead band adjustment
unit, the external signal injection unit, the separate frequency sensitive
relays for automatically controlling the runup, and the normal and the
emergency shut down of the units, together with the grouped relay systems
for switching between automatic and manual control or between joint or
individual control of the turbines.

The governor cubicle shall include the :ontrol and indication
equipment listed in section 3.7.6. It shall include equipment for the

preselection at each of the 10 damping setting controls included on the
turbine control panel and on the control desk, of any combination of the

magnitude and time constant of the temporary speed drop or derivative
action of the governor within the ranges specified in section 3.5.5 and



devices.

3. 11. 1.1 Two sight gauges with isolating valves for
indicating the oil levels.

3. 11. 1.2 Float switches with high and low level
alarm contacts and transmitters for
remotely recording the oil level with
the pressure vessel at the turbine
auxiliary gauge panel.

3.11.1.3 Gauges for indication of the pressure of
the governing oil on the vessel and remotely
on the turbine auxiliary gauge panel.

3.11.2 Sump Tank

The oil pressure supply system shall be provided with a
sump tank which shall form the base of the pressure vessel. The
capacity of the sump tank shall be not less than the full quantity of
oil in the entire governor system. The interior of the sump tank
shall be smoothly formed and the surfaces shall be shot blasted and
painted on an approved fashion to facilitate cleaning and prevent
deterioration of the tank materials. Access manholes and readily
removable, and servicable, oil filtration strainers shall be included.
The tank shall be provided with connections for coupling to the station
oil drainage and purification plant which will be supplied by the
Employer. The sump tank shall embody suitable sight gauges and
float type indicators for remotely indicating the oil levels in the sump.

3.11.3 Oil Pumps and Valves

The pressure of the oil in the pressure vessel shall be
maintained between prescribed limits by two motor driven oil pumps
arranged to operate independently or in conjunction with one pump
acting as standby in the event of failure of the other main pump. The
capacity of the pumps shall be such as to allow either pump, acting
alone, to raise the pressure of the vessel over its normal working
range in about 30 seconds. The pumps and motors shall be designed
for silent operation. It is preferred that the pumps shall be designed
for continuous running in conjunction with smoothly operating unloader
valves. Relief valves shall be included to protect the system. Each
pump shall be of the I. M. 0. screw, or other approved type, and shall
be driven by a direct on line started motor of the squirrel cage
induction type conforming to BS. 2613, or other approved equivalent
specification, and with ball or roller bearings. The motors shall be
continuously rated for a 400 volt 3 phase supply with the starting
current of the motors limited to 4 times full load current. Adequate
coolers shall be provided in the oil sump to restrict the rise in
temperature of the oil to safe limits when both pumps are operating
continuously. An automatic pressure control system, which shall
be detailed in the tender, shall be provided to operate the unloader valves



and start and stop the main and standby pump motors at prescribed
pressures and in appropriate sequence. The main contactors for
the pump motors will be provided by the Employer for operation
in conjunction with the control and indication equipment under this

Contract.

3.12 Restoring Mechanism

The restoring mechanism connecting the main distribution valves

and the turbine gate and the runner blade servomotors shall be as short as
possible consistent with the layout of the equipment in the powerhouse.
These connections shall comprise aeroplane type, weight, or spring -
loaded flexible steel cables operating over sheaves and enclosed in metal

conduit with grease packed ball or roller bearings. Provision shall be made
to compensate for lost motion. The turbine end of the restoring mechanisms

shall be connected, one to the piston of one of the guide vane servomotors
and one to the piston of the runner blade servomotors. The arrangement of
the restoring connections shall be such that the machine will shut down on
failure of the restoring connection. All necessary supports, wall brackets,
pipe clamps, and other devices required to support the restoring mechanism
shall be provided.

3. 13 Main Distributing Oil Pipework

The Supplier shall furnish and install all interconnecting piping
between the oil pumps; the sump tanks, the pressure vessel, the servomotors,
and the actuators together with all required pipe supports and valves.
Standard pipe sizes shall be used and the pipe sizes shall be proportioned to
limit the velocity of oil in the pipes to not more than the maximum value

stated in Appendix D. 10. Valves shall be provided to isolate all major pieces

of equipment. The governor oil pressure system of each pair of units shall
be arranged to permit the operation of both or either actuator from the oil
supply system of either unit. The Supplier shall provide all interconnecting
piping and valves necessary to accomplish this purpose. The welding of
branch pipes, headers, bends etc., shall be done in the shops insofar as is
possible consistent with the requirements for shipping and assembly. All
couplings shall be of the bolted flange or other approved type. All necessary
studs, bolts, nuts, washers, gaskets, packing etc., required in connection
with field assembly of the governor oil piping system shall be furnished by the
Contractor.

3.14 Spanners and Tools

One complete set of case hardened wrenches and special tools, which

may be necessary or convenient for assembly and dismantling the governor,
shall be furnished. All bolts, studs, lubricating devices, packings, and other

accessories required to make the governor complete units ready for operation

shall be included.



3.15 Testing

The Tenderer shall outline in his bid a comprehensive series of
tests to be undertaken for proving, to the satisfaction of the Engineer, that
all performance characteristics of the governors and the performance
guarantees of the whole system under control, as specified in these Documents,
have been complied with. It is also required that, in addition to these tests,
the Contractor shall undertake, during the initial design period and within
one year of placing the order, to carry out simulated tests of the response
of the whole controlled system including the turbine and governor on an
analogue or digital computer, to check that the margins of stability are
adequate.

3.16 Shop Assembly

The entire equipment shall be completely assembled in the shop
and tested. The pressure tank shall be tested in the shop under a hydrostatic
pressure 50 per cent greater than maximum working pressure. Operational
tests shall be made in the shop on controls and instruments to demonstrate
that the Specification requirements have been met. All devices requiring
adjustment shall be checked for range of adjustment and the final adjustment
so that a minimum of further adjustment will be required after assembly at
site. Various parts shall be properly match marked and dowelled to ensure
correct assembly at site. The governors shall be shipped with principal
parts complete and ready for operation. The Engineer will, at his option,
inspect the entire equipment during fabrication and before shipment, and
witness the all shop tests after final assembly.

3.17 Spare Yarts

The following minimum list of spare parts, covering all governors,
shall be included in the offer. The Tenderers shall detail these, and also,
list and price as an extra in Appendix C, the additional spares which he would
recommend for the governors of his own design.

3. 17.1 ')ne electro-hydraulic transducer.

3. 17. 2 One complete sub-assembly of each compenent unit
included in the supply for the governor cubicle

3.17.3 One complete set of restoring cables

3. 17.4 One spare motor of every type to be supplied with the
governing equipped.

3. 17.5 One complete set of packings and gaskets.



3.18 Wiring

All wiring interconnecting the principal parts of the governor and
for the equipment mounted on the turbine and turbine governor auxiliary
panels will be supplied by the Employer. The Contractor will however
be responsible for the correctness of the connections executed by the
Employer to the diagrams to be supplied by the Contractor. All wiring
internal to the equipment supplied by the Contractor shall be not less
than 7/. 029 inch or .0045 inch section insulated with 600 v oil and fire
resistant insulation and ferruled at both ends of each wire. Wiring shall
be neatly and accessibly arranged in properly cleated and supported groups.
It shall withstand an insulation test to earth of 2000 v and 50c/s for 1 minute.
There shall be separate terminals for outgoing and incoming wires.
Terminal boards shall preferably be of stud type which are locked to
prevent turning and complete with adequate barriers between terminals
and covers and labels.

Adequate space shall be available for making off cables.

3. 19 Information and Drawings

The tenderer shall illustrate his tender with the following
information and drawings

3. 19. 1 A comprehensive schematic diagram illustrating the
whole electrical and hydraulic control system of the
governor system.

3.19.2 A block diagram collating the transfer functions, and
the associated parameters, of the complete governed
system including governor, pipeline and turbine.

3.19.3 General assembly drawings illustrating the arrangement
of the principal parts of the governor equipment and a
proposed layout of the equipment in the station.



APPENDIX D8

GOVERNOR GUARANTEES

1. Amplitude, as per cent of rated speed, of speed

oscillation under no load conditions specified in +

Section 3.4.1 per cent

2. Amplitude, as per cent of rated speed, of sustained

power output oscillation under parallel operation at

the full load conditions specified in Section 3.4. 2 per cent

3. Minimum Generator flywheel effect (WR 2 ) guaranteed

to satisfy governing stability guarantees. lbs.ftZ.

4. Governor Dead Time (exceeding minimum requirements

of Section 3.5.1) per cent

5. Governor Dead Band Adjustment Range

(exceeding requirements of Section 3. 5. 2) to per cent

6. Governor Speed Adjustment Range (exceeding

requirements specified in 3.5.3) to per cent

7. Governor Permanent Speed Droop Adjustment Range

(exceeding requirements of Section 3.5.4) to per cent

8. Governor Temporary Speed Droop Adjustment

(exceeding minimum requirements of Section 3. 5.5) to per cent

9. Governor Temporary Droop Time Constant

Adjustment (exceeding minimum requirements

of Section 3.5.5) to per cent

10. Minimum Governor Closing Time (to meet

guarantees of Section 3.3.6) secs.

11. Maximum Covernor Closing Time (exceeding

requirements of Section 3.5.6) secs.



APPENDIX D9

GOVERNING PERFORMANCE DATA

Net Head (feet) 135 97 89 77.5

Turbine Full Load Output (BHP) 110,000 110,000 101,000 86,000

Tailwater Level 330 344 345 344.5

Water time constant

Machine time constant

G overnor closing time from

full load to speed no-load

Governor closing time from

half full load to speed no-load

Pressure rise in spiral casing

for full load rejection

Absolute pressure in draft tube

on full load rejection

Speed rise of unit on full load

rejection

Maximum speed rise of unit on

100% to 90% full load rejection

Optimum temporary speed droop

at full load

Optimum temporary speed droop
time constant at full load



APPENDIX D10

GOVERNOR AND AUXILIARIES DFSIGN DATA

1. Temporary speed droop and/or

accelerometric type governor

actuator .......... type

2. Range of working pressure of

governor oil system .. ..... atms.

3. Quantity of oil contained in entire

governing system including pipes

and servomotors .......... gallons

4. Capacity of each governor oil pump .......... gallons

per minute

5. Horsepower rating of each governor oil

pump motor ...... -. BHP

6. Maximum starting current of oil

pump motor (not to exceed 4 times

full load current) ........ amps

7. Rating of required permanent magnet

generator .......... KVA

...... Power Factor

8. Maximum velocity of oil in

distributing pipework ft/sec.



Receipt No. 4490
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co., Limited
Received from the Joint Consultants Nedeco

. . . . Date of issue

the follow ing .................

Quantity Particulars

.. ~ ~ ~ ~ ~L .............

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-

BALFOUR, BEATTY & CO., LIMITED,
BOW BELLS HOUSE,

BREAD STREET,
LONDON, E.C.4,

ENGLAND



NIGER DAMS PROJECT
KAINJI DEVELOPMENT

CONTRACT -. F-1------

JOINT ENGINEERING CONSULTANTS

BALFOUR, BEATTY & CO., LIMITED NEDECO
BOW BELLS HOUSE, JAVASTRAAT 48,

LONDON, E. C. 4 THE HAGUE.

SUPPLEMENTARY NOTICE NUMBER 2

10. COST PRICE ADJUSTMENT

In Appendix A to the Bill of Quantities delete the present definitions of

MI and Sl and the text of Note (ii), and replace by the following:-

"MI = mean (i) of the prices (or price indices) applicable at the end of

the first three-fifths of the delivery period (ii) for the materials used in the

manufacture of the plant and delivery free on board at the port of origin.

SI = mean (i) of the wage indices (including social charges)(iii) appli-

cable over the last two-thirds of the delivery period (ii) in respect of the

labour employed in the manufacture of the plant and delivery free on board at

the port of origin.

(ii) For the purpose of the determination of MI and Sl the delivery

period of the contract in respect of any portion of plant shall be deemed to be

the period between the date of contract award for such portion and the date

when such portion is ready for despatch from the manufacturers works to

the port of shipment."

for JOINT ENGINEERING CONSULTANTS

ff October 1963



NIGER DAMS PROJECT
KAINJI DEVELOPMENT

CONTRACT _---_

JOINT ENGINEERING CONSULTANTS

BALFOUR, BEATTY & CO., LIMITED NEDECO

BOW BELLS HOUSE, JAVASTRAAT 48,

LONDON, E. C. 4 THE HAGUE.

SUPPLEMENTARY NOTICE NUMBER 2

10. COST PRICE ADJUSTMENT

In Appendix A to the Bill of Quantities delete the present definitions of

Ml and Sl and the text of Note (ii), and replace by the following:-

"MI = mean (i) of the prices (or price indices) applicable at the end of

the first three-fifths of the delivery period (ii) for the materials used in the

manufacture of the plant and delivery free on board at the port of origin.

SI = mean (i) of the wage indices (including social charges)(iii) appli-

cable over the last two-thirds of the delivery period (ii) in respect of the

labour employed in the manufacture of the plant and delivery free on board at

the port of origin.

(ii) For the purpose of the determination of Ml and Sl the delivery

period of the contract in respect of any portion of plant shall be deemed to be

the period between the date of contract award for such portion and the date

when such portion is ready for despatch from the manufacturers works to

the port of shipment."

for JOINT ENGINEERING CONSULTANTS

24A October 1963



NIGER DAMS PROJECT
KAINJI DEVELOPMENT

CONTRACT _...F'.

JOINT ENGINEERING CONSULTANTS

BALFOUR, BEATTY & CO., LIMITED NEDECO
BOW BELLS HOUSE, JAVASTRAAT 48.

LONDON, E. C. 4 THE HAGUE.

SUPPLEMENTARY NOTICE NUMBER 2

10. COST PRICE ADJUSTMENT

In Appendix A to the Bill of Quantities delete the present definitions of
Ml and Sl and the text of Note (ii), and replace by the following:-

"MI = mean (i) of the prices (or price indices) applicable at the end of
the first three-fifths of the delivery period (ii) for the materials used in the
manufacture of the plant and delivery free on board at the port of origin.

SI = mean (i) of the wage indices (including social charges)(iii) appli-
cable over the last two-thirds of the delivery period (ii) in respect of the
labour employed in the manufacture of the plant and delivery free on board at
the port of origin.

(ii) For the purpose of the determination of Ml and Sl the delivery
period of the contract in respect of any portion of plant shall be deemed to be
the period between the date of contract award for such portion and the date
when such portion is ready for despatch from the manufacturers works to
the port of shipment."

for JOINT ENGINEERING CONSULTANTS

, 41A October 1963



Receipt No. 4rI7

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co., Limited
Received from the joint Consultants Nedeco

B Y ... .... ).....s

............. ........... ........ ........... .......................................... 2 ea~d f ssue

the following :...._......._a..

Quantity Particulars

SECTION 3

GOVERNJ S

S PE CAT

AP? EN DIO ESD

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND
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FoRM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: October 25, 1963

FROM: S. Noel McIvor1j\VV

SUBJECT: NIGERIA - Niger Dam

On October 21 Ralph Fisher of the Nigerian Desk, AID, telephoned
me to say that they had received a message from their mission in Lagos re-
porting that the three largest American consortia, headed by Kaiser, Morrison
Knudsen and Utah respectively, had withdrawn from the bidding for the Niger
Dam main civil works contract apparently due to uncertainty about the fi-
nancing of the dam. Fisher said that he would be making inquiries in the
U.S. from these firms and would let us know what he learned from them.
Tenders close October 31.

On October 22 Messrs. Wedeman (Director of Capital Development
Investment and Finance in the AID Bureau for African and European Affairs)
and Fisher came to see me and reported that their inquiries showed a
rather different state of affairs from that reported by their Lagos mis-
sion. The Kaiser consortium (including also Taylor Woodrow, Christiani &
Nielsen and Perini) had withdrawn. The reasons they gave were some dif-
ficulties with specifications and insufficient time to prepare their bids
(in fact, I am inclined to think that Kaisers may have withdrawn because
they have so much work of this nature on their hands at present. They
head the consortium awarded the Guri Dam in Venezuela and are in the group
constructing the Wells project in Washington state. Morrison Knudsen and
Utah are also in the Wells group.) Kaisers made it clear to AID that their
withdrawal was not because of any uncertainty in the financing of the proj-
ect. Morrison Knudsen (who are with Raymond, Laing, Jones and Wimpey) re-
ported that they were definitely going to bid. AID had not been able to
contact Utah (who are with Compagnie Industrielle de Travaux, Farsura,
Foundation and Puget Sound) but they thought Utah would bid.

A cable from our resident representative received October 23
reported that six groups were expected to tender for the Dam. Thirteen
groups had been pre-qualified.

cc: Messrs. Moussa
Sheehan
Hornstein
Fajans
Horsley/Div. files

SNMcIvor:mem



FORM No. 59 Nigeria ECN
(2-55)

L~am

CROSS REFERENCE SHEET

COMMUNICATION: Letter No. 39

DATED October 20, 1963

TO: Messrs. Moussa, Williams, McIvor and Forsley

FROM: Mr. Fajans
Resident Representative
Lagos, Nigeria

FILED UNDER: NTGERIA - General Negotiations

SUMMARY:

11 -
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FORM No. 26
(2-62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING WIRE

DATE OF ROUTI NG
WIRE:

LOG NO.: ACTION (DPY:

TO: INFOFIMATION m 2UCOPY:
Fm: LMDECDDED BY: AS

TEXT:

DUPLICATE
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BALFOUR, BEATTY & CO., LIMITED
T E L E PH ON E N9 TELEGRAPHIC ADDRESS

CITY 2046 (22 LINES) BOW B E L L S H 0 U S E 'RUOFLAB,CENT, LONDON"
BREAD STREET CABLE ADDRESS

(EXTN ) LON DO N - E-C-4 RUOFLAB, LONDON-E C 4"

YOUR REF.

OUR REF. 9960/390g(KEl)(KE2)MGO/JMM

International Bank for R construction &
Development 18th October, 1963

1818 H Street N.W.
Washington 25 D.C.
U.S.A. BY AIR MAIL

Dear Sirs,

Niger Dams Project - Kainj, Development
Contracts KEi & KEz

WV enclose, for your retention, 2 copies each of volumes I & Z
of each of the above contracts.

Yours faithfully,
for BALFOUR, BEATTY & CO., LIMITED.
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tober 16, 1963

Chairman
iger - uthority

Independence House
P. ~. Ieg I26O5

imy letter of OctobeKhich enclosed particulars of
er. Fter - possible candidate for the position of financial
aber of the Niger Das Authority I Wtioned that we had been
promised another candidate from Can da, e have now been supplied
with som names of possible Canadian candidates -nd on the basis
of the particulars sent us have selected two: Messrs. Grant and

"d whose particulars we enclose. T must emhasize that we have
not interviewed these two gentlevie and are passing thefr particu-

to you sLp ly to put you in touch with then so that you may
fellow up the-ir candidature if you wish.

e re informing essrs. xr nt Tnd Me d thet we have sent
their prim, to you and we g t that, if you wish, you get
in touch direct with one or both at his private address.

Yours sincereIY,

'. eoel 1Mclvor
Department of (peratiote - Africa

cc: General Vogel, Messrs. Sheehan, Chatenay, Bejenk, Fajans

cc: Mr. Hollist (for Chief Adebo)

SNMcIvor:mem



October 18, 1963

Mr. David H. Mead
1916 Georgia Street
S. W. Calgary
Alberta, Canada

Dear Mr. Mead:

Thank you for your letter of September 2d. We have now
received from the Canadian External Aid Office a copy of their
letter of September 10 together with the particulars that you
supplied Price Waterhouse with your letter of July 6. We are
passing your name, together with your particulars, to the Chair-
man of the Niger Dams project, Mr. J. H. Ings whose address is:

Niger Dame Authority
Independence House
P.M. Bag 12605
Lagos, Nigeria

We have suggested to Mr. Ings that if he wishes to follow
up your candidature he should get in touch with you directly at
your home address.

I enclose a pamphlet which you may find of interest giv-
ing some particulars of the Niger Dams project. If there is any
further information that you would like to have from us, we should
be glad to do our best to supply it.

Yours sincerely,

S. Noel McIvor
Department of Operations - Africa

Enclosure

cc: Messrs. Sheehan, Benjenk, Chatenay

SNMcIvor:mem

P / ,



October 18, 1963

Mr. George M. Grant
2070 Peel Street
Montreal, Que.
Canada

Dear Mr. Grant:

As you know from the letter of September from the
Canadian External Aid Office, your name was sent to us as a
possible candidate for the position of financial member of the
Niger Dams Authority. We have passed your name, together with
the particulars which were enclosed with your letter of October
lE to the External Aid Office, to the Chairman of the Niger DamsAuthority, Mr. J. H. Ings. His address is:

Niger Dams Authority
Independence House
P.M. Bag 126-5
Lagos, Nigeria

We have suggested to Hr. Ings that if he wishes to follow
up your candidature he should get in touch with you directly at
your home address.

I enclose a pax'phlet which you may find of interest giv-
ing some particulars of the Niger Dams project. If there is any
further information that you would like to have from us we should
be glad to do our best to supply it.

Yours sincerely,

S. Noel McIvor
Department of Operations - Africa

Enclosure

cc: Messrs. Sheehan, Benjenk, Chatenay

SN4cIvor:mem
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Mr. Denis L. Hudon October 18, 1963

S. Noel McIvor

Niger Dams Authority

Thank you for your memorandum of October 8 with its enclosures.
We are sending Lwo names with their particulars to Ar. Ings, the Chairman
of the Niger Dans Authority. The names are those of Mr. Grant and Mr. Mead
and we are suggesting that '-r. TnVs s ould get in touch with them directly
if he wishes to follow up their candidature,

SNMcIvor:mem

Z7i7~



Receipt No. 4407
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co., Limited
Received from the joint Consultants Nedeco

BY..International. -Bank-for . constructioo..nd Development

....... l... H ....... .... ......

.......... hito. 5. D.C..... U.S...A........... Date of issue

the following:- ... 1.9....63

Quantity Particulars

Sets 20. 21

Supplernentary Notice No. 14.

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND,
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NIGER DAMS PROJECT
KAINJI DEVELOPMENT

CONTRACT KD4

JOINT ENGINEERING CONSULTANTS

BALFOUR, BEATTY & CO., LIMITED NEDECO
BOW BELLS HOUSE, JAVASTRAAT 48,

LONDON, E. C. 4 THE HAGUE.

SUPPLEMENTARY NOTICE NUMBER_1-4-

52 PERFORMANCE BOND

The amount of Performance Bond is reduced from 50 per cent
of the Tender Price to 30 per cent of the Tender Price. The
consequent alterations to the documents are.

(i) Conditions of Contract, Part I, Clause 10: Alter "50 per cent"
in line 5 to "30 per cent".

(ii) Conditions of Contract, Part II, Clause 10: Alter "50 % (fifty
per cent)" in lines 1 and 2 to "30% (thirty per cent)".

(iii) Form of Tender : Alter "50 per cent" in line 4 of
Paragraph 3 to "30 per cent".

for JOINT ENGINEERING CONSULTANTS.

October, 1963



FORM No 26
(2-62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING WI RE

DATE OF R O U T I N G
WIRE: 1coa36, 1963 125o

LOG NO.: R 19 ACTION CODPY: 9AMTCA. OPZRATIM

'TO: IWZBRAD INFOrIMATION
COPY:

FroM: LNDO DECODED BY:

TEXT:

CianMTS APOAL REC AUr AND QLULW33G CABLE MW TO ALL U3M

"AM1 FOLLOrt=0 SUPPLENIMMM NorICE NagMM 14 To XA3l DgEPM

CONTRACT KD4 DO nUKOS. REDUCE H(AMan BMa FROI 50% OF Wae FRI

TO 30% OF TaE RICE. caf7mwmX a FmLm-5

DUPLICATE
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October 15, 1963

allam Y. A. Dikko
Secretary
Niger Dams Authority
Independence House
P.Y. Bag 12605
Lagoss Nigeria

Dear Mallam Dikko:

I am writing to thank you for your letter of September 26

with its enclosures concerning the question that arose in connec-
tion with the Paul Hardeman consortium. We have no comnents to
offer about this matter which seems to have come to a satisfactory
conclusion. I should like to explain, however, that the inquiries
we made by cable to the consultants were simply to clarify points

that we felt we should know in case there were inquiries put to

us by representatives of any of the firms affected by changes in

consortium memibership, or by representatives of the countries to

which those firms belonged.

With best wishes,

Yours sincerely,

S. Noel McIvor
Department of Operations - Africa

cC: Mr. Sheehan

SNIcIvor:mem



BALFOU R, BEATTY & CO.,LIMITED
TELEGRAPHIC ADDRESS
RUOFLAB, CENT, LONDON BOW BELLS HO U S E EDINBURGH OFICE

CABLEB R E A S T R E E T , MELVILLE STREET
RUO FLAB, LONDON (C H E A PS ID E) TELEPHONE

LONDONCALEDONIAN 4554-
CEL N 0 N E ' (9

OUR REF ERW/FC. cT rE4O (20 LINES)

YOUR REF BY AIR MAIL 14th October, 1963.

Mr. S. Aldewereld,
International Bank for Reconstruction and Development,
1818 H Street, N. W.,
WASHINGTON 25, D.C.,
U. S. A.

Dear Siem,

I gathered from our telephone conversation today
that Sheehan is away and that you did not have before you the
cablegram which I sent to him on Friday afternoon. I am
accordingly enclosing a copy of that cablegram which I read
over to you.

In the meantime we have had our further telephone
conversation wherein you informed me that, after discussion with
Burke Knapp, the Bank now felt that the performance bond
required for the Niger Contract could be reduced from 50% to
30%, and that we should obtain the approval of the Niger Dams
Authority with a view to notifying the tenderers immediately.
I have accordingly cabled the Authority and enclose a copy for
your records.

Yours sincerely,

P.S. Since dictating the above I have re ved your cable reading
as follows:-

"REFERRING TO OUR TELEPHONE CONY EaSTIONS OF TODAY
I HEREBY CONFIRM THAT WE AGRIKT TO THE REDUCTION OF
THE PERFORMANCE BOND FROM FIFTY TO THIRTY PER CENT"
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COPY

11th October, 1963.

1720 hrs.

FULL RATE CABLE

SHEEHAN INTBAFRAD WASHINGTON

REGRET UNABLE TO PHONE STOP EXPECT TENDERS FROM

ONE UTAH TWO KNUDSON THREE IMPREGILO FOUR HOLZMANN

FIVE DUMEZ SIX POSSIBLY DRAGAGE STOP HOLZMANN HAVE

SAID BOND DIFFICULT AND COSTLY TO RAISE STOP SIMILAR

REPRESENTATION BY CITRA OF UTAH CONSORTIUM STOP

NEITHER HAS INDICATED THAT THIS WOULD PREVENT THEIR

TENDERING

WILKINSON RUOFLAB



COPY

14th October, 1963.

1615 hrs.

RUOFLAB LAGOS

WORLD BANK INFORM US THAT HAVING REGARD TO

REPRESENTATIONS TO THEM BY TENDERERS THEY ARE

AGREEABLE TO PERFORMANCE BOND BEING REDUCED FROM

FIFTY TO THIRTY PER CENT STOP IF CLIENT AGREES PLEASE

CABLE US SO THAT WE MAY ADVISE ALL TENDERERS

IMMEDIATELY AS FOLLOWS BY CABLE QUOTE ADD FOLLOWING

SUPPLEMENTARY NOTICE NUMBER 14 TO KAINJI DEVELOPMENT

CONTRACT KD4 DOCUMENTS STOP REDUCE PERFORMANCE

BOND FROM FIFTY PERCENT OF TENDER PRICE TO THIRTY

PERCENT OF TENDER PRICE IN FOLLOWING PLACES IN

DOCUMENTS STOP ONE LINE FIVE OF CLAUSE TEN CONDITIONS

OF CONTRACT PART ONE STOP TWO LINE ONE OF CLAUSE TEN

CONDITIONS OF CONTRACT PART TWO STOP THREE LINE FOUR

OF PARAGRAPH THREE OF FORM OF TENDER UNQUOTE

RUOFLAB



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATiON I RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. 0. Donner DATE: October 14, 1963

FROM: J. Burke Knapp

SUBJECT: Performance Gua #an ees for Niger Dam

We have been giving the most earnest consideration to your

memorandum to me dated September 26 on the above subject.

As you. know, this issue presents us with very great difficulties.

Our first obligation in a matter like this is to our borrowers and

we want to see thaL their interests are reasonably and adequately

protected. i am not persuaded by your arguments that it is not

feasible lor European contractors to post performance bonds up to at

least 505 on major contracts.

On the othar hand, we are anxious to meet the wishes of

European contractors so far as possible and to encourage the maximum

degree of participation in the bidding on major contracts financed by

the Bank. We have therefore examined the Niger Datii case once more with

great care and have come to the conclusion that in this case a reduction

in the performance bond from 50% to 30p would not impose undue risks

upon the Nigerian Government. This change in the conditions of bidding

is being communicated to prospective bidders by the consulting engineering

firm which has charge of the contract procedures.

cc- Mr. Larre



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EDGAR WILKINSON DATE: OCTOBER 14, 1963
RUOFLAB
LONDON EC 4 CLASS OF

COUNTRY: 
ENGLD 

VASERVICE: FULL RATE

TEXT:
Cable No.:

REFERRING TO OUR TELEPHONE CONVERSATIONS OF TODAY I HEREBY CONFIRM

THAT WE AGREED TO THE REDUCTION OF THE PERFORMANCE BOND FROM FIFTY

TO THIRTY PERCENT REGARDS

ALDEWERELD

CC: Messrs. Knapp, Moussa, General Vogel, Spottswood, Piccagli and
Sheehan

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. ALDEWtERELD

DEPT. TECHNICAL OPERATIONS

SICNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Di ion

ORIGINAL (File Copy)

(IMPORTANT: See guide for preparing form) Checked for Dispatch:
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BALFOUR, BEATTY & CO., LIMITED
TELEGRAPHIC ADDRESS

CIT 204 (20 uNES) BOW BELLS HOUSE RUOFLAS, CENT, LONDON"

BREAD STREET CASLE ADDRESS

(EXTN ) LONDON -EC - 4 'RUOFLAB, LONDON-E C 4"

YOUR REF.

OUR REF. 9960/490f/490g/(KFZ)(KF3)/RMW/HNT 11th October, 1963.

The Secretary,

Niger Dams Authority, TO.D. 00R ES.

Independence House, 7
P. M. B. 12605, ANS'D. BY
Lagos,
Nigeria. DATE -

Dear Sir,

Niger Dams Project - Kainji Development

Qualification & Invitation to Tender for

Contracts KF2 - Intake Gates, KF3 - Spillway Gates

The Companies who qualified to tender for the above Contracts

have today been notified by cable and letter. Copies of the letters of

notification are attached, together with a list of companies and their

addresses.

Yours faithfully,
for Joint Consultants

for BALFOUR, BEATTY & CO., LIMITED

c.c. I. B. R. D. (2)
Nede co
J. van Hasselt en de Koning (2)

Joint Consultants' Office, Lagos.



Qualified Tenderers - Contracts KF2 and KF3 - List of Addresses

Telegraphic
Company Address Reference Address

1. Neyrpic Av. de Beauvert DGM-VAN Neyrpic
Grenoble - FHM/SC Grenoble
France France

2. Glenfield & Kilmarnock DASM/MH -
Kennedy Scotland

3. Dominion Bridge P. 0. Box 280 Colin T . Gray/IL Dominion
Co. L td. Lachine (Montreal) Montreal

Quebec, Canada
Canada.

4. Sir William 85, Dunn Street, Est/APBS/EH -
Arrol & Co. Ltd. Bridgeton,

Glasgow.

Manwerk
5. Maschinenfabrik- Gustavsburg Works B. W. Gustavsburg-

Augsburg-Nurnburg 6095 Gustavsburg hess en
A.G. Hessen W. Germany

West Germany

6. Wagner-Biro A. G. Margaretenstrasse 70 Lv-br-eh Waagnerag
Vienne V, Austria Vienne

Austria

7. Vereingte Osterr- Dept KV/82 2028/KV-823 V. 0. E. S. T.
eichische Eisen-und Linz/Dnau /Wa/IK Linzdonau
Stahlwerke A. G. Postfach 2, Austria Austria

8. Rheinstahl Union Aktiengesellschaft C/fb Rheinstahl
Bruckenbau Dortmund Dortmund

West Germany W. Germany

9. Dinglerwerke Zweibrucken V5/Kn/sr Dingler
Aktiengesellschaft West Germany Zweibrucken

W. Germany

10. Kinoshita and Co. No. 5-2-chome MCAF-124 Metalsk
Ltd. Takaracho, Tokyo

Chuo-Ku Tokyo Japan
Japan

11. Vickers-Armstrong Vickers Hous e, ESD/NL/401 -
(Engineers) Ltd. Millbank Tower,

Millbank,
London S . W. 1.



12. Buss Ltd. Basle Basle-Pratteln 13.0738 Bussag

Switzerland RWM/MA Basle
Switzerland

13. Ransome & P.O. Box No. 1 22534

Rapier & Co. Ltd Waterside Works

Ipswich

14. Canadian Vickers 4970 Notre Dame St. E SD. 3020 Vickers

Ltd P.O. Box 550 Montreal

Place d'Armes Canada

Montreal, Canada

15. Acciaieria e L.A. Poole & Co. LAP/VG

Tubificio di Brescia 17, Surrey Street,
Strand,
London W. C. 2.

16. Mitsubishi Shoji 20 Marunouchi MAQ-F 822-B Mitsubishi-

Kaisha Ltd. 2 - chome shoji

Chiyoda - Ku Tokyo

Tokyo Japan

Japan

17. Metalna Maribor 3000 Metalna

Yugoslavia Maribor

Yugoslavia

18. Marubeni-Lida Moor House SPE-23/2632

Co. Ltd. London Wall

London E. C. 2



Qualified Tenderers - Contract KF3 only - List of Addresses

Telegraphic
Company Address Reference Address

1. A.S. Kvaerner Brug Postboks 3610 NAS/ra Kvaerner
Kvaernerveien 10 J.4253 Oslo
Oslo Norway
Norway

2. Allis Chalmers Allis Chalmers International Allis Chamers
International West Allis, International

Wisconsin West Allis,
U.S.A. JBD/fdk Wisconsin

U.S.A.



BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N9 TELEGRAPHIC ADDRESS

CITY 2 046 (o UNES) BOW BELLS HOUSE RUOFLAS, CENT LONDON

BREAD STREET CABLE ADORESS

(EXTN ) LO N DO N -EC -4 RUOFLA, LONOON-E C 4

YOUR REF.

OUR REr 9960/490f/KF2/RWAM/PW

l0thOctober, 1963.

Dear Sirs,

Niger Dams Project - Kainji Development
Contract KF2 - Intake Gates

The examination of the information which you have submitted for

consideration of your capability to supply Intake Gates for Contract KF2

has been completed and we are instructed to advise you as follows:

1. You have been found to qualify to tender for the execution of

the work covered by Contract KF2. It may be necessary before the final

decision on Tenders is taken for visits to be made to the works of applicants

to verify the quality of manufacture and that no changes adversely affecting

the information submitted for prequalification have occurred since.

2. The Contract Documents for this equipment will be available

on the 9th October, 1963 and from this date copies may be obtained by you

on application to the Joint Consultants' Office, P.O. Box 1288, Lagos,

Nigeria. The Documents will also be open for inspection by appointment at

the addresses listed on the appended sheets.

3. Applications for the Contract Documents should include an

undertaking that the applicant will submit a bona fide tender and should be

accompanied by a non-returnable remittance as required below to the order

of the Federal Government of Nigeria (Niger Dams Authority).

4. The documents issued to Tenderers comprise two volumes

as below:-

Volume 1 Information & Instructions to Tenderers,

Conditions of Contract, Specification & Drawings
Volume 2 Form of Tender, Form of Tender Bond, Bill

of Quantities & Appendices to Bill of Quantities



2.

Tenderers will be required to complete and submit with their Tenders

four copies of Volume 2. The charge for a set of documents comprising two

copies of Volume 1 and five copies of Volume 2 is twenty-five pounds Nigerian.

Additional copies of either volume can be obtained on request at an extra

charge of five pounds Nigerian per volume.

5. The closing date for the Tenders will be 7th January, 1964

This will be confirmed officially by a Supplementary Notice to the Tender

Documents.

Yours faithfully,
for Joint Consultants,

for BALFOUR, BEATTY & CO., LIMITED

c.c. The Secretary, Niger Dams Authority
Nedeco
J. van Hasselt en de Koning (2)

Joint Consultants' Office, Lagos.



BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N9TELEGRAPHIC ADDRESS
c 04Y (0u Es) BOW BELLS HOUSE RrA cTNDN

CITY 204 2 LINES) OWBLSHSERUOrLA8, CENT, LONDON"

BREAD STREET CA8LE ADRESS

(EXTN ) L O N DO N - E-C -4 "RUOFLAB, LONDON-E C 4

YOUR REF.

OUR REr 9960/490f/KF3/RWAM/PW
10th October, 1963.

Dear Sirs,

Niger Dams Project - Kainji Development
Contract KF3 - Spillway Gates

The examination of the information which you have submitted for

consideration of your capability to supply Spillway Gates for. Contract KF3

has been completed and we are instructed to advise you as follows:

1. You have been found to qualify to tender for the execution of

the work covered by Contract KF3. It may be necessary before the final

decision on Tenders is taken for visits to be made to the works of applicants

to verify the quality of manufacture and that no changes adversely affecting

the information submitted for prequalification have occurred since.

2. The Contract Documents for this equipment will be available

on the 9th October, 1963 and from this date copies may be obtained by you

on application to the Joint Consultants' Office, P.O. Box 1288, Lagos,

Nigeria. The Documents will also be open for inspection by appointment
at the address listed on the appended sheets.

3. Applications for the Contract Documents should include an

undertaking that the applicant will submit a1bona fide tender and should be

accompanied by a non-returnable remittance as required below to the order
of the Federal Government of Nigeria (Niger Dams Authority).

4. The documents issued to Tenderers comprise two volumes

as below:-

Volume 1 Information & Instructions to Tenderers,

Conditions of Contract, Specification & Drawings
Volume 2 Form of Tender, Form of Tender Bond, Bill of

Quantities & Appendices to Bill of Quantities.



Tenderers will be required to complete and submit with their Tenders

four copies of Volume 2. The charge for a set of documents comprising two

copies of Volume 1 and five copies of Volume 2 is twenty-five pounds Nigerian.

Additional copies of either volume can be obtained on request at an extra

charge of five pounds Nigerian per volume.

5. The closing date for the Tenders will be 7th January, 1964

This will be confirmed officially by a Supplementary Notice to the Tender

Documents.

Yours faithfully,
for Joint Consultants,

for BALFOUR, BEATTY & CO., LIMITED

c.c. The Secretary, Niger Dams Authority

Nedeco
J. van Hasselt en de Koning (2)

Joint Consultants' Office, Lagos.



Balfour, Beatty & Co., Ltd. & Nedeco,
Consultants' Office,
Investment House,
Broad Street,
Lagos,
Nigeria.

The High Commissioner for Nigeria,
Nigeria House,
9, Northumberland Avenue,
London, W.C.2.
England.

The Embassy of Nigeria,
500 Dupont Circle Building,
Washington 6 D.C.
U.S.A.

The Embassy of Nigeria,
Via Giacinta Pezzana, 66,
Rome,
Italy.

The Embassy of Nigeria,
Bad Godesburg,
Rheinallee, 20,
Western Germany,

Centre National due Commerce Exterieur,
Services des Adjudications,
No. 10 Avenue d'Iena,
Paris 16,
France.

Office Suisse d'Expansion Commerciale,
8, Drei Konig Strasse,
Zurich,
Switzerland.

Engineering & Equipment Division,
Department of Trade & Commerce,
Wellington Street,
Ottawa,
Canada.



Nedeco,
Javastraat 48,
The Hague,
Holland.

Balfour, Beatty & Co. Ltd.,
Bow Bells House,
Bread Street,
London, E.C.4.
England.



BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N
0  TELEGRAPHIC ADDRESS

CITY 2046 (20 LINES) BOW B E L L S H O U S E RUOFLAB, CENT, LONDON

BREAD STREET CABLE ADDRESS
(EXTN LON DO N - E-C-4 "RUOFLAB, LONDON-E C 4

YOUR REF

OUR REF. 9960/490g/KF2/MGO/SMM BY AIR MAIL

KF3
l1th October, 1963.

International Bank for Reconstruction
and Development, T

1818 H Street N.W.,
Washington 25, D.C. A D ~
U.S.A.

Dear Sirs, 33

Niger Dams P oject - Kai Development
Contracts KF2 & KF3 K- Documents.

On instructions from the Niger Dams Authority we enclose two

sets, comprising one copy each of Vols. I and II, of each of the above

contract documents. These are numbered+t 25... The Niger Dams

Authority wishes these to be available for inspection by prospective

suppliers of equipment.

Please acknowledge receipt of these documents so that we are

aware they have reached you.

Yours faithfully,
for BALFOUR, BEATTY & CO., LIMITED

ENC.



KY-



Receipt No.
4389

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the joint Consultants Nedeco

BY. Internat.ionaLBank. for Reconstruction.

and. Development..

4818 H.Street.N..W...,Washington.5 D.C. Date of issue

the following:- October. 1963

Quantity Particulars

Contract Documents KFZ
KF3

Date of Receipt Signature of ecipient

Please sign and return the red and blue copies of this receipt form to
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND



FORM No. 26
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{r. S. N. McIvor 0 toner 11, 1963

P. D. Vogel

rdh Authority dnes

Of the candidates included here, it would appear that Grant,
,ead, inters, nilli ia and Cook are all well qualified for the job

on the basis of accounting aulity. here is not much to ,o on as to
am nistrative ability at, a a, all seen to be quali ied. In this
respect, Winters would appear to stand out thoug,, of all the cand-dates,
he &s lea I to do with overnmental undertakin;S and power proj cts.

Grant and ead have had most of that kind of experience, but we
have more facts on ad to ly, tc.; also, ead is ounger by ten
ears. Wiliams ha: been wih technical organization in a position to
qualify him, and Cooke also looks K

I think, though, I would favor Nead and Grant for first consider-
ation in the order given. A personal interview might of course change my
opinion.

HDV/a k



Y

October 10, 1963

The Permanent Secretary
Federal Minietry of Finance
Mosaic House - TinulI Sq.
Lagos

Attention: Yr. Akinrele

Dear Sir:

In July 1963, the Nig er Dams Authority authorized rele-se of the Kainji
Dam contract documents and the Cooptir rothere and Balfour Beatty/N&.1C studies
to AID for preliminary review. This AID review was undertaken in order to identify
any special provisions or adiitional inforration needed if AL were to participate
in the financing of the project.

Washington has now in formed us of the results of this preliminary review
and this letter is for the purpone of conveying this information to your government.

1. U.S. administrative and statutory clauses which would need to be in-
cluded in the Conditions of Contract if AID financed;

a) Ocean Shi~pr~irs, This clause will instruct the contractor that
at least 50 -1 rcent of all AiD-financed ommodities and equip-
ment would have to be shipped on U.s. flag vessels. ( xport-
Import Bank - inancing would require 100 percent U.S. flag ship-
pine) dNo ct odities or equipment may be financed by AL)
which are tra visported on any ocean vessel which AlD has desig-
nated as ineligible.

b) Source/Origin RequiretenPs for Procurement. This clause will
instruct the contractor as to the approveu source and origi-n of
AID-financed commodities to be incorporated in the project or
conaumed in the performance of the project, and the approved
source and oriigin of AID-financed services to be employed by
the Contractor. It would specify the documentation requirod
to eotablish source and origin.



The Permaner i cr- taxy
federal Mini y of lEnanc e

'Otobcr 10, 3

e )_Mrigpe Ti clauae will Tnstruct the contractcor a to the
rcquIieret. or marking alD-finned co:rnodi ties , and alno
prescrib> t ign or signa which wil be ereted and maintained
at the projy aite.

6)Securi ty 0 e ance for JPeroonnaU ThI . lauseC will2 require
that any dI inancd cantractor not tend ny U. cItizen over-
seas to permfl!m any work~ under th.e contract wntil afier receiving
writtea noti of security ole' rance by Al.n

e)Cd 9 i aton Thi s clause will require that all moods and
services ira porated in the project or consumed in the performance
of the projea (however financed) bc of free iorld. source and
origin, Codi 899 includes all countries of the free world,

f)Mrn Inaur~ ggg This clause would state the right to instruct
the contracte that insurance rmst be o Ai.ned in the U. . but
would apply 'ily if the Government of Nigeria discriminated
agaanst any mrine insurance company authorized to do buciness
in the U.,S.

N~~- i~~rrijion in Emlye$ Thi a clause would rou't re that
the contract c' not dincrieiinate in employment on grounds of race,
creed or coor.

24 Aditional. infcr tion which would need to be ootdined if 11D were to
participate efinanein; the foject:

SCodja'iu , o a- Da 'fits-, wif requicres'ti thetaljp n

DroLcc sucu a nvru ;aticn ocks(e b ae1:- ti infor e tion
is avell'ble ath the jofin conultof and world send an /
iaahington ci ineer to London to obtain the nee ro data,)

3 addition, th are a number of clau b in teh proposed Kainji
Aevelopment ftract, KID4, on ghich A:D/Washin ton Ii s rais.e comments or auestioa
md on whioh arification or 'xplanation is desired:

Clause 70,(i ,a) - escalation for Niterials based on increased
prices paid r the ontrator over nce cited at "Baic Price"
in bd



The Permanent }ecretary
ederal Minitzy of Finance

October 10,
Pa e 3.

Cla1 ue 119 - , ': or for such ot perio are Specified"
meos centra: open ended 'or conti a c ian e of Engineer's
Accomodationu

Claues a -1 me esue as for 119. Pertains to -:aintenaice of
ingie-rs 0_ aes.

Cld use 136 - rovides for Contract- -o pay accounts for miscellaneous
exp -nse i t :red by the Engineer 0ite upervision of the
Works. The --irability If thi is question d.

Clause 20, tandards - t'terials andwork an p to eomply with
starndards der :ribed in British. Standards Y-arbook of 1)62. Other
equivalent s adaards may be used if approvea by the Engineer. This
clawse may ,- vc bidders proposing o furnish U m raterials in
an inferior pcsition.

fI Maintenance - Appendix to ?orm of ner Jives 365 Oays as main-
tenance pericd in accordarnoe with -onditions of Contrct, oClause
49. This could result in Contractor being required to maintain
the entire wirs for one year fer recei t oC ic

g, Vehicles - Bi11 No. 1, items 3, 4, and 5, provides for Contractor
to fPrn'nsh 3 eans, 50-4'P pickups. Of these Sec. 2810 of the
Spccif catior providez t1 t 3 sedaner 20 station wagons and 20
pi okps ar asi tan to En ine Thi, soems to be an ex-
censvive amou! of trfsport tion or Lnginer, Who is to use
the remaining 30 sataionwons and 1.0 pic ps?

The : 'egoing co ment are provided for information pur ones and to
elicit clarifL ation rm yeur -overnment of the quections rai ed, in the event
that the U.." requested to Provide finarcig; for sore part of the project. The
Dif er Dams A ority iay wish ;o inform tonr'erers that if the project should be fi-
nanced in part by the U.S. Gcov :nrent, adidtional provisions may be innerted in
the ultimate ntracts.

We ,- not yet recei _d copies of the bid invitations for electrical
and mechanical equipment, It ,oild expedite possible U.'% consideration of these
items for f in ncing if lire coies could be made av-; lable as follows:



The P'ermanen ~rotary
iedcral rdiaj e of Fir are

itober on O
oama 4e a

1) AlL. AIDa os
2) gency for Int'z ational Dey Y nt,

Dopartment of Stnte
Wasi to:,

3) :port-mj'ort Pd Of ~ashinrou
Attention: x'. 'o-:r starren

Cashin(to; I, C.

In Pordance with / r telephone diecus ic d t r.Gid on October 2,
copies of thi letter have ?e'n r ent to the Permanent Secr'et ry, Ministr'y of Eoon-
omic Devclop nt and the Ch'ri:Man, Niger IDamz Auth or'ity.

3inc'rlyyo tra

Joel Jeren: tein
Diretor

Drafted:BPGcu d:srw:Prograrn

Ulearred in I :
JBern-.tein, DIR
Glolgin, EM{E

RRarker, L .A
J~oiler, LNGC

Cos~esto:
Chairman, N~ r Dam8 ;A'~or
Permanent Si etary, iij tr of Ecoor e Ieldopnc

Gsolgin, E0:
BGould, PPG
Jloller, ENkGt
BTGavin, A CDV (2)
N~sin



FORM No. 7 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: October 10, 1963

FROM: Norman Horsley

SUBJECT: Annual Meeting - Management Interview with
Nigerian Delegation

1. The Nigerian delegation to the Annual Meeting of the Bank
and Fund met with Mr. Woods in his office at the Bank on Saturday,
October 5, 1963.

2. The Nigerian delegation comprised: Chief Festus Okotie-
Eboh, Federal Minister of Finance, Mallam Aliyu Mai-Bornu, Governor,
Central Bank of Nigeria, Mr. E. Ogbu, Permanent Secretary, Federal
Ministry of Finance, Mr. R. A. Clarke, Permanent Secretary (Special
Duties), Federal Ministry of Finance, Mr. J. M. Garba, Office of the
Commissioner General for Economic Affairs, Mr. J. A. Adeyeye, Federal
Ministry of Finance, Mr. B. A. Ehizuenlen, Federal Ministry of Finance.

For the Bank: Messrs. Woods, Knapp, Moussa, Williams,
McIvor and Horsley were present.

3. After greetings and reference to the happy relationship
existing between Nigeria and the Bank, the Minister spoke of the
protracted feasibility studies which seemed necessary to secure finance.
He hoped that the better knowledge of Nigeria which the Bank had now
accumulated would help to quicken the pace of financing Nigerian projects.
He also hoped that Mr. Garba's presence as an Executive Director would
ensure speedier replies from Nigeria. Mr. Woods replied that whilst
it was true that the Bank was increasing its knowledge of Nigerian
affairs, it was also true that Nigerian functionaries were learning
their jobs.

4. Mr. Woods referred to the Niger Dam project which he
thought could be very important for Nigeria. Mr. Knapp and Mr. McIvor
outlined the present position on offers of finance for the dam. The
total cost would be about $200 million, of which $80 million represented
local costs to be met by Nigeria; the Bank might lend $75-80 million
and offers (mostly tied) by the U.S., U.K., Canada and the Netherlands
amounted to a potential maximum of $52 million. Mr. Woods expressed
the view that external finance offers well in excess of $120 million
were necessary to ensure that sufficient tied aid could be used to
finance the project. Although the offers now amounted to a possible
maximum of $132 million, this was not enough.

... /2



Files - 2 o. October 10, 1963

5. Mr. Knapp pointed out that some of the offers might be
increased if the countries concerned received large orders in
connection with the Dam. He thought the most disappointing feature
of the financing picture was the failure of France, Germany and Italy
to join in. Mr. Woods suggested that Nigeria should approach Japan.

6. Mr. McIvor said that tenders for the main civil works
contract would be under review in NovEmber, and Mr. Woods suggested
that the project might be active in the second quarter of 1964.

7. The Minister mentioned the possibility of the Niger Dam

supplying power to the neighboring Francophonic countries. Mr. Moussa

thought this idea useful and reported that Dahomey and Togo had asked
UNSF to finance studies of their future power needs.

8. The Minister expressed his great regret at the loss of
Mr. R. A. Clarke's services, and it was mutually agreed that Nigeria's
loss was the Bank's gain. He said that he was very anxious to have a

financial-economic adviser for the new Mid-West Region and had asked

the Bank to send Mr. Clarke, but Mr. Knapp had rejected his request
for policy reasons which were understood and appreciated. However,
Chief Okotie-Eboh wanted to present a very strong request for the Bank

to recruit someone to fill this post with all possible speed. He said

that the Prime Minister was in favor of such an appointment, which

would be for one or two years with a possibility of extension. It was

agreed that the matter would be further discussed at a meeting in
Mr. Knapp's office at the conclusion of the meeting with Mr. Woods.

9. In the course of his request, the Minister mentioned that

the first elections in Mid-Western Nigeria would be held in February 1964.

10. Chief Okotie-Eboh reported that a recent conference of

the Nigerian Ministers of Economic Development had passed a resolution

on the importance of peasant farming; he asked if the Bank could assist

in promoting this vital sector of the economy. Mr. McIvor pointed out

that this was exactly what the Bank's agricultural mission this month

would be concerned with doing.

cc: Mr. Fajans

NHorsley:cp



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: October 10, 1963

FROM: Mario Piccagli

SUB T: Prequalification of Equipment Suppliers - Niger Dam

1. Further to my memorandum dated Octob 3, 1963, and after consultation
with the Director, TOD, it had been tentatively decided that we should
request the Nigerians to request bids of all manufacturers who had applied
for pre-qualification, indicating that a review of qualifications would be
made after the bids were in.

2. This proposal was discussed with the Working Party and in these dis-
cussions it was pointed out that it is desirable for the Bank not to sub-
stitute its judgment for that of the Borrower and its consultants even if
we do not agree with some of their decisions, provided that these are not
so unreasonable as to compromise the proper handling of the project.

3. In this case it is obvious that while we disagree with the Borrower and
its consultants on whether some specific suppliers are qulified, the list
they have submitted still represents an ample access to international bidding
and there is no reason to consider that the proposed limitations in the list
of qualified suppliers would conflict with a sound approach to taking bids
for the equipment in question.

4. After reviewing these considerations, Mr. Aldewereld instructed me to
notify the Niger Dams Authority that we would not object to their proceeding
in the manner proposed even though we were not entirely in agreement with
the validity of the method they had followed for pre-qualification. A cable
to this effect was sent on October 9.

cc: Messrs. Aldewereld
McIvor
Hornstein
Sheehan

MP/bli



Mr. S. N. McIvor October 10, 1963

H. D. Vogel

Niger Da,-, Authority

The job description for Finance and Administra ive Advisv r to
the Niger Dam Authority would fit any number of rather minor adminis-
trative people. To keep records on receipts and expenditures of proj-

ects during the period of construction is relatively simple, and could
be done by anyone who has h -d a course in accounting. The administrative
end is generally that of an office manager.

I have noted the description in Mr. Larsen's letter of the job
that was set up for the Volta River Authority, and this is more nearly
what they should be looking for in Nigeria if they plan to continue the
set up into the period following construction.

If the Dam Authority will disappear, givin way to CN, then
ECN should be prepared with the kind of an organization to run a grow-

ing power system.

The financial handlin o thi will require quite a different
man, one who ha s ha exerience with an electrical sstem, who under-
stands costs of generation and distribution, and knows bout rate-making.
He must also know where and how to g t mney by borrowin, on the market,
how to invest surplus funds, how to plan for expansion, etc. As to rates,
he must know how to determine that they will be high enough to prevent
insolvency, but low enough to encourage high usa.e and system growth.

In order that you may see how involved such things can get, I am
attaching an annual report of the TVA.

Attachment

irp/ag



BALFOUR, BEATTY & CO., LIMITED

T ELEFPHONE N9 TELEGRAPHIC ADDRESS

CITY 2046 (20 LINES) BOW BELLS H OUS E RUOFLAS, CENT, LONDON

BREAD STREET CABLEADDRESS
(EXTN LONDON E-C 4 'RUOFLAS, LONDON-E C 4

YOUR REF.

OUR REF 9960 /390f(KEl /KEZ /AD

10th October, 1963.

Secretary,
Niger Dams Authority,
Independance House,
P. M. B. 12605.
Lagos, ----

Nigeria.

Dear Sirs,

NIGER DAMS PROJECT - KAINJI DEVELOPMENT
PRE-QUALIFICATION ASSESSMENT FOR:

KEl - MAIN GENERATORS
AND

KE2 - GENERATOR TRANSFORMERS

The Companies who applied for permission to Tender for the above

Contracts have been notified today of the result of the assessment of

their qualifications.

A copy of the letters to qualified and to rejected companies

is attached.

The letters of acceptance or rejection have been sent in

accordance with the attached list.

Yours faithfully,
for JOINT CONSULTANTS.

for BALFOUR BEAT & CO., LIMITED.

c. c. Client (via Lagos Office) (4),
I. B. R. D. (1)
NEDECO - (Hague.) (3) 1
J. Van Hasselt en de KonigkNijmegen. (2)
Lagos Office. (I)
Internal (3)
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NIGER DAMS PROJECT - KAINJI DEVELOPMENT

RESULTS OF PRE-TENDER ASSESSMENT FOR: CONTRACT KEl -

MAIN GENERATORS AND CONTRACT KE2 - GENERATOR TRANSFORMERS.

All 33 applicants are listed in alphabetical order.

Q Indicates Qualified. Indicates Applied and Qualified.

R Indicates Rejected. Indicates Applied and Rejected.

Country Applied Qualified
COMPANY of for or

Origin. Contract. Rejec ed.
KEl KE2 KEl KE2

A. C. .C. Belgium R Q
A. E. G. Germany Q R

Alsthom France Q Q
Allis Chambers Man. Co. Ltd. U. S. A. Q Q
A /S Akers Meck. Norway R R

A. S. E. A. Sweden Q Q
Associated Elect. Ind. Ltd. U. K. Q Q
Ateliers de Secheron S. A. $wkzerard R Q
reda Electro Meccanica S. P. A. Italy R R

Brown Boveri Ltd. Swkzerkbi Q Q
Bruce Peebles & Co. Ltd. U. K. -_ Q
Canadian General Elect. Co. Ltd. Canada Q Q
'anadian Westinghouse Int. Co. Canada Q Q
;rompton Parkinson U. K. Q

English Electric Co. Ltd. U. K. Q Q
Elin-Union Austria R R

Ferranti Ltd. U.K. -_ Q
Fuller Electric Ltd. U. K. Q,
General Electric Co. International. U. S. A. -Q _ _

General Electric Co. Ltd. U. _-_ Q
G. L E. . Italy. R R

Hackbridge & Hewittic Electric Co. Ltd. U. K. -- Q
ngra Y*vR R

Le Marei'iJdLElectrique F rance R R

Maruberi Iida. Japan Q Q
Mitsubishi Soj i Kaisha Ltd. Japan Q Q
Mitsui and Co. Ltd. Japan Q Q
Oirlikon.. SdIfzerad R
C. A.Parsons. U. K. Q
S&vcisenne S. A. France. Q
Siemiens. . Germany - - Q Q
Westinghouse Ele.ctri-c Co. Ltd. U. S.A. Q Q
Willen Smit & Co. Holland. R

Contract KEl - 24 Companies from 13 Countries Applied.

- 15 Companies from 8 Countries Qualified.

Contract KE2 - 33 Companies from 14 Countries Applied.

- 25 Companies from 9 Countries Qualified.

AD/DM



BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N9 TELEGRAPHIC ADDRESS
CITY 2046 (20 LINES) BOW BELLS HOUS E RUOFLAB, CENT, LONDON

BREAD STREET CABLE ADRESS
(EXTN LON DO N - E-C-4 "RUOFLAB, LONDON-E C

YOUR REF.

OUR REr 9960 /340b/KE1 /FAD/AD /DM. 10th October, 1963.

Dear Sirs,

NIGER DAMS PROJECT - KAINJI DEVELOPMENT
CONTRACT KEl - MAIN GENERATORS.

The examination of the information which you have submitted for
consideration of your capability to supply Vertical Hydro Generators
has been completed. We have been requested by our client, the Niger
Dams Authority, to advise you as follows:-

1. You have been found to qualify to tender for the
execution of the work covered by Contract KEl -
Main Generators. It may be necessary for visits
to be made to the works of applicants, before the
decision on tenders is taken, to verify the quality
of manufacture and to verify that no changes
adversely affecting the information submitted
for prequalification have occurred.

2. The Contract Documents for this equipment will
be available on the 15th October, 1963 and from this date
copies may be obtained by you on application to the
Joint Consultants Office, P. 0. Box 1288, Lagos, Nigeria.
The Documents will also be open for inspection at the
addresses listed on the attached sheet.

3. Application for the Contract Documents should include
anundertaking that the applicant will submit a bona fide
tender and should be accompanied by a non-returnable
remittance as required below to the order of the
Federal Government of Nigeria (Niger Dams Authority).



-2-

4. The Documents issued to tenderers comprise two

volumes as below:-

Volume 1. Information for Tenderers.

Instructions to Tenderers.
Conditions of Contract.

Form of Agreement and Specification.

Drawings.

Volume 2. Form of Tender.

Form of Tender Bond.
Bill of Quantities and Appfndices.

Tenderers will be required to complete and

Submit with their tender four copfes of Volume 2..

The charge for a set of documents comprising

two copies of Volume 1 and five copies of Volume 2

is twenty five pounds Nigerrian. Additional copies

of either volume can be obtained on request at an

extra charge of five pounds Nigerian.

5. The closing date for the Tenders will be

early in January, 1964. The date will be confirmed

officially by a Sepplementary Notice to the

Tender Documents.

Yours faithfully,
for JOINT CONSULTANTS,

for BALFOUR, EATTY & CO., LTD.

c. c. The Secretary N. D. A.
Lago s Office,

NEDECO.
J. Van Hasselt en de Koning (2)



NIGER DAMS PROJECT - KAINJI DEVELOPMENT.

The Contract Documents may be inspected by appointment

at the following addresses:-

Balfour, Beatty & Co. Limited, and Nedeco,

Consultant's Office,

Investment House,

Broad Street,

Lagos,
Nigeria.

The High Commissioner for Nigeria,

Nigeria House,
9, Northumberland Avenue,

London, W. C. 2.

England.

The Embassy of Nigeria,

500, Dupont Circle Building,

Washington 6 D. C.

U. S. A.

The Embassy of Nigeria,
Via Giacinta Pezzana, 66,

Rome,
Italy.

The Embassy of Nigeria,

Bad Godesburg,
Rheinallee, 20,
Western Germany.

Balfour, Beatty & Co. Limited,

Bow Bells House,
Bread Street,

London, E. C. 4.
England.

Nedeco,
Javastraat 48,
The Hague,

Holland.



Engineering and Equipment Division,
Department of Trade and Commerce,

Wellington Street,
Ottawa,
Canada.

Office Suisse D'Expansion Commersiale

8 Drei Konig Strasse,
Zurich,
Switzerland.

Centre National du Commerce Exterieur,

Servis des Adjudications,

No. 10 Avenue D'Iena,
Paris 16,
France.



BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N9 TELEGRAPIC ADDRESS
CITY 2048 (zo LINES) BOW BELLS HOUSE "RUOFLABCENT, LONDON

BREAD STREET CABLE ADDRESS
(EXTN ) LONDON -EC -4 "RUOFLAB, L.ONDON-E C 4

YOUR REF

OUR REF.9960 /340b /KE2 /FAD/AD/DM. 10th October, 1963.

Dear Sirs,

NIGER DAMS PROJECT - KAINJI DEVELOPMENT
CONTRACT KE2 - GENERATOR TRANSFORMERS

The examination of the information which you have submitted for
consideration of your capability to supply large Generator Transformers
has been completed. We have been requested by our client, the
Niger Dams Authority, to advise you as follows: -

1. You have been found to qualify to tender for the
execution of the work covered by Contract KE2 -
Generator Transformers. It may be necessary for
visits to be made to the works of applicants, before
the decision on tenders is taken, to verify the
quality of manufacturer and to verify that no
changes adversely affecting the information
submitted for prequalification have occurred.

2. The Contract Documents for this equipment Will
be available on thel5th October,1963 and from this
date copies may be obtained by you on application
to the Joint Consultants Office, P. O. Box 1288,
Lagos, Nigeria. The Documents will also be
open for inspection at the addressess listed on the
attached sheet.

3. Application for the Contract Documents should
include an undertaking that the applicant intends to
submit a bona fide tender and should be accompanied
by a non-returnable remittance as required below
to the order of the Federal Government of
Nigeria (Niger Dams Authority).
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4. The Documents issued to tenderers comprise two

volumes as below:-

Volume 1. Information for Tenderers.

Instructions to Tenderers.
Conditions of Contract.
Form of Agreement and Specification.

Drawings.

Volume 2. Form of Tender.
Form of Tender Bond.

Bill of Quantities and Appondices.

Tenderers will be required to complete and

Submit with their tender four copfes of Volume 2..

The charge for a set of documents comprising

two copies of Volume 1 and five copies of Volume 2

is twenty five pounds Nigfrnian. Additional copies

of either volume can be obtained on request at an

extra charge of five pounds Nigerian.

5. The closing date for the Tenders will be

early in January, 1964. The date will be confirmed

officially by a Sepplementary Notice to the

Tender Documents.

Yours faithfully,

for JOINT CONSULTANTS,
for BALFOUR, EATTY & CO,, LTD.

c. c. The Secretary N. D. A.
Lagos Office,
NEDECO.
J. Van Hasselt en de Koning (2)



BALFOUR, BEATTY & CO., LIMITED
TELEPHONE N9 TELEGRAPHIC ADDRESS

CITY 2046 (20 LINES) BOW B EL L S H O U S E RUOFLA6, CENT, LONDON"

BREAD STREET CABLEADDRESS
(EXTN LONDON - E-C-4 'RUOFLAS, LONDON-E C "

YOUR REF

OUR REF 9960 /340b/KEl /FAD/AD/DM.

Dear Sirs,

NIGER DAMS PROJECT - KAINJI DEVELOPMENT
CONTRACT KEl - MAIN GENERATORS

The assessment, on behalf of the Niger Dams Authority, of
the data submitted by the large number of applicants for prequalification
in response to the advertisement recently published, has now been
completed.

The data and information submitted by you with your application
has been considered carefully. We regret to inform you that your firm
has not been included in the list of the firms who will be invited to tender.

Thanking you for the interest you have shown in the above Contract.

Yours faithfully,
for JOINT CONSULTANTS,

for BALFOUR, BEATTY & CO., LIMITED.

c. c. The Secretary N. D. A.
Lagos Office.
NEDECO.
J. Van Hasselt en de Koning (2)



BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N9 TELEGRAPHIC ADDRESS
CITY 2046 (20 LINES) BOW B EL L S H O U S E 'RUOFLA, CENT, LONDON"

BREAD STREET CASLE ADRESS
(EXTN ) LONDON - E-C-4 "RUOFLAO, LONDON-E C 4

YOUR REF.

OUR REF 9960/340b/KE2/FAD/AD/DM.

Dear Sirs,

NIGER DAMS PROJECT - KAINJI DEVELOPMENT
CONTRACT KEZ - GENERATOR TRANSFORMERS

The assessment, on behalf of the Niger Dams Authority, of

the data submitted by the large number of applicants for prequalification

in response to the advertisement recently published, has now been

completed.

The data and information submitted by you with your application

has been considered carefully. We regret to inform you that your firm

has not been included in the list of the firms who will be invited to tender.

Thanking you for the interest you have shown in the above Contracts.

Yours faithfully,
for JOINT CONSULTANTS,

for BALFOUR, BEATTY & CO., LIMITED.

c. c. The Secretary N. D. A.
Lagos Office.
NEDECO
J. Van Hasselt en de Koning(2).



BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N9 BOWBELSHOSERLAPHC ADDRESS
CITY 2046 (20 LINES) BOW BELLS HOUSE RUOr AB CET LONDON-

BREAD STREET CABLE ADDRESS
(EXTN ) LON DO N E-C-4 RUOFLAB, LONDON-E C 4"

YOUR REF.

OUR REF. 9960/390F/KEl/KE2/ -T.0, CQ S,
100E/JDG/AB S' 1, __

ANS D. sy

International Bank for Reconstruction & Development,
1818H Street N.W. ~~ ---
Washington 25 D.C.
U.S.A. 10th October, 1963

Dear Sirs,

We acknowledge receipt of your cable of 10th October 1963
reading as follows:-

FURTHER OUR CABLE SEPTEMBER THIRTY WE HAVE NOW
REVIEWED PROPOSED PREQUALIFICATION GENERATOR AND
TRANSFORMER SUPPLIERS STOP WE QUESTION OBJECTIVE
VALIDITY CONCLUSIONS REACHED YOUR CONSULTANTS AND
YOURSELVES MAINLY IN VIEW CRITERIA USED STOP HOWEVER
SINCE NUMBER AND ORIGIN SUPPLIERS YOU QUALIFY STILL
REPRESENTS REASONABLE BIDDING REPRESENTATION WILL
NOT OBJECT YOUR PROCEEDING ON BASIS PROPOSED

Yours faithfully,
for BALFOUR, BEATTY & CO., LIMITED

c.c. Nedeco
J. van Hasselt en de Koning (2)
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BALFOUR, BEATTY & CO., LIMITED
TELEPHON E N? TELEGRAPHIC ADDRESS

CITY 2046 (22 LINES) BOW BELLS HO US E "RUOFLAB, CENT, LONDON

BREAD STREET CABLE ADDRESS
(EXTN ) LON DO N - E-C-4 RUOFLAB, LONDON-E C 4

YOUR REF

OUR REF. EE/9960/39b/(Kl/KE2)/DB/PER. 10th Octob er, 1963.

International Bankfot Reconstruction & DevelopnMe _,1818 - H. Street N.W.
WASHINGTON, 25 D.C.
U. S. A.

Dear Sirs,
NIGER DAMS PROJECT - KAINJI DEVELOPIT

GENERATORS AND GFTrEATOR TRmTSFOrmERS

Pre-Qualification of Prospective Tenderers:

October, Ile refer to your cablegram received on the 10th
er, 1963, in which you say that the objective validity

of our conclusions regarding the pre-oualification of
prospective tenderers is in question. You further state
that this is mainly in view of the criteria used. Perhaps
you would be good enough to enlarge on this so that we may
make future pre-qualification reports of a nature more
satisfactory to you.

It would be particularly valuable if suitable
criteria could be suggested.

Yours faithfully,
for JOINT CONSULTANTS,

for BALFOUR, BEATTY & CO., LIMITED.

c.c. Nedeco, The Hague.
J. van Hasselt en de Koning, -Nijmegen (2)
Joint Consultantst Office, Lagos.
Niger Dans Authority.
File.
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BALFOUR, BEATTY & CO., LIMITED
T E L E PH ON E N

9  
TELEGRAPHIC ADDRESS

CITY 2046 (22 LINES) BOW B E L L S H 0 U S E "RUOFLAB, CENT, LONDON"

BREAD STREET CABLE ADDRESS
(EXTN ) LONDON E-C-4 "RUOFLAB, LONDON-E C 4"

YOUR REF.

OUR REF E/99 60/39b/(IQ2/KE2)/r,/P. 10th October, 1963.

International RankJor econstruction & Developmcnt,
1818 - H. Street N.>.,

7ALITNGTOJ, 25 D.C.
U. fS. A.

Dear 2.rs,
JIGJ LV OLJQCT - K r I 1 DP 4OP'iT

AD G T TT '-

Pre-QuaLificaion o P ctive r ner

V re'rr to our co-let : ceived on the 10thO c tob er, 19:., in w.ch you s y t tC o -c i vrair'ityof our conclurion- r gr Ir -bl, ,re qualifi c "tion of
prospsctiv. ten orcrs i ucc~1 n. lou rt er 'ttet .. t this ij :iw-n1 in vio of 1 0riteri: u. Pc.

u wo'zlc :ood : ; o enJ r 0:2 t tiK 50 tn t
c e future '-u2L-'ication ro torts o' nature -.ore

sasi : r to you.

It would e I c r-ticularly valuable if s-.itablecriteri' could e su:orte

Yours faithfully,
for JJLLT CQN2UL TATs,

for BLFOUR, T &CO., LIMITED.

C. C. NedeCoT :u.
J. vwi :As'olt inde Koning, -ij.en (2)

Joint (7,-;,.uL.tant-st Office, -gs
Jiger D:s Authority.
File.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

SC A 6 OUTGOING WIRE

TO: DIKKO DATE: OC(TER 9, 1963
NIGE D 4C AUTHORITY

LAG CLASS OF
SERVICE: LT T

COUNTRY: INIGERIA BOOK OF TWO I RUOFLAB
I t E o TLON0L ,. 4, EGT D - L..

TEXT: """
Cable No.:

FURT ER OURCABLE SEPTEMP"-' THIRTY J HA *OW REVIED PROPOSED

PREQUALFICATION GENERATOR AND TRAINSFORMER SUPPLIERS STOPw

QUESTION OBJECTIVE VALIDITY CONCTU IO NS O CO TRT

AND YJURWELrE ?MAINTY IN VIEI CRITERIA USED STOP HOWEVER SINCE

BER AND ORIGI SUPPLIERS YOU QUALIFY STILL REPRESENTS REASONABLE

BIDDING PRE 'E TATION WILL NOT OBJECT YOUR PROCEEDING ON BASIS

PROPOSED

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME -Tari Pi ca Cl. r d with &c: r:4 :-I!.cI-; or, I.te

DEPT. Pib U

SIGNATURE
-I -,1 (SIGNATURE INDIVIDUL AUTHORI:ED TO OVE)

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See guide for oreoaring form) Checked forDsAh.
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Receipt No.

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,LimitedReceived from the Joint Consultants 
Nedeco

BY. Interna-timal -B-Pnk for .Reconstruction
and development.

18 ff. St re et N.'
. ashington-2 .- ....... ..... ...... Date of issue

the foIIoTnj '-- U S A. 9.th.Octaber.. .19.63.
Quantity Particulars

Sets 20, 21

2 Supplementary Notice No. 13

.~~~~~~~.............................................. . ...........................................

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.



Receipt No.

NIGER DAMS PROJECT 4270
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the joint Consultants Nedeco

BY .Integpnatio.nal. Bank for. Reconstruction
and Development.

1q18 ev t . .................................... ... D ate of issue
the Washington 25, D.C. U.S.A. October. 1963tefollowing .......________.........._________-__............_________

Quantity Particulars

Sets Z.021
2 Supplementary Notice No. 12.

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND,



Receipt No.
4176

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the joint Consultants Nedeco

IntBera for t\econstruction and evelopmenit,

1 1 tree \. . Vashin tor 25, D.C .

1* , 0 Date of issue

the following :- :.63.

Quantity Particulars

Setg 2.9, 21

2 Supplemn tar' .otice no. 11

2 A~ppedix J Custom- Duties

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-

BALFOUR, BEATTY & CO., LIMITED,
BOW BELLS HOUSE,

BREAD STREET,
LONDON, E.C.4,

ENGLAND.



Mr. S. Aldewereld October 4, 1963
A. D. Spottswood e

Prequalification of Eqpipaent Suppliers for Niger Dwi

I have read NIr. Piccagli's memo of October 3 and the attached
mero from Mr. Sheehan of October 2 on the subject of prequalification
of electrical equipment manufacturers. I agree with Mr. Piccagli
that the Niger Dam authorities should be requested to allow all of
the suppliers listed to bid. The qualifications of bidder. who submit
sufficiently low bids to be considered could be investigated by the
engineers after bids have been received.

ADyottswood:pgn



Receipt No.

NIGER DAMS PROJECT 4252
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the Joint Consultants Nedeco

BY.ate. runa.icna. Uank . :r ..... ns t-ut and
Dveil :pmen,

Tiitil 1Tr Uiifi Utii
.81. ....t.re.t......... ........... Date of issue
<a hington 2, D. C., U. S. A.the following :-3rd.- r, .1.93.

Quantity Particulars

11t ;l, 12M

4 1u.emn ry.-N ic. . 1

Date of Receipt Si ature of Recipient

Please sign and return the red and blue copies of this receipt form to
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.



Mr. . Adiereld tber 3, 1963

IWio Piceagli

Preua'lification of Zquipenat liers fox, Nigw

1. There is attached a merandum te Dick hAxan Which sets fortb
the problen we have in replying to the proposed prequal i ation of
bidders on a nmber of contracts on this project. Invitatins to bid
were to be sent out to thoe. uani ed n October 1. We asked by
cable that this be podtponed hi~le the Bank was en=4*dring tbis mAtter.
The request has been accepted but we are told, in effect, to make up
our mind so that specificatioms can be sent out by October 15.

2. In essence, the question bere is o-m uhere the consultants have
appraised the capabdlities of would-be supliers on the basis of rules
estabUsbed by themselves. As a result, the consultants disquaI e td
C. suppliers shich, in our collective opinion, would be qualified to

participate in the bidding. There might be sae differenw of opinion
in the Bank as to which of those disqualitied would or would not be
cepable, but the fact rwmutins that at least sme would be generally
agrtwd to be qualified. Th problem has been c aounded when the iger
Dom Authority in turn has decided to rule out of the captitin som
of the firms i4ch the consultants had qualified.

3. Sheehan puts forth three alternative courses of action on ow
part. hile he does not indicate it, he parsnnall would favor alter-
native -)n, namely that we send a 'no rtum+' reply and let things
go the way it is propoed. fis preferene is based on the considera-
tion that tis would be the simplest of possible actions on our part.

. I do not think the solution is feasible. It way be the s"mlest
at this particular tim but I suspect we migt pretty soon becme
involved in argmwts arisig frnm those would-be suppliers who have not
been qualified semnd comaplaints to the Bank. I also feel that in
Letting things go as proposed, we would fail to discharge what is
g3rally construed as our role in regard to assuring sifioant
international bidding tAth psrtAcipation of nwber countries.

. If ry views as expressed above are right, then I do not think we
have a alternative ather then that spelled out in para.10 of 1%eehan's
meno - that is we should request the ger D= Authority and the consul-
tant.s to allow all of the suppliers to present a bid with the understandng
that there would be post-qualfication of the low bidders (i.e. the low
bidder would not be awarded the contract if it can be shown that he lacks
proer qualification to asure that the specifications would be met).

6. MV I invite yotr attention to this matter, as a decision is required
1aently.

cc: JMers.Sottswood



r. Mario Piccagli October 2, 1963

R.H. Sheehan

Kainji evelopnient - Nigeria
Prequalification of Electrical Fqipmeat Lanufacturers

1. The consultants, Talfour, atty have submitted to the bank presumably
for our comments summary reports on the prequalification of tenderers for the
generators and transformers. They have adopted what I believe to be a reason-
able though stringent basis for determining the qualifications of the prospec.-
tive bidders including,: for the generators, satisfactory operation of actual
installations of large slow speed verti cal unit~s; and for the transformers,actual operation of 275 kv or higher units rated at 100 MVA or more.

2. For the generator contract, the consultants disqualified Atilliers
(ACEC) of elgium, Breda of Italy, and INGRA of Yugoslavia mainly because
their experience was limited to smaller units. Gruppo (G. I.E.) of Italy was
also disqualified on this basas even thougi it now has on or-er twelve large
similar type generators for the Jupia project in Drasil. Incindentally, the
Bank also permitted Gruppo to bid on the Guri project, which has even larger
generators than Kainji.

3. For the transformer contract the consultants disqualified Willen
Smit of Holland, A/S Akers Mek. of orway plus nreda, ingra, and Gruppo be-
cause of limited experience with lar e transformers.

4. The Niger Da. Authority (1D4A) reviewed the sumaries and rejected,
because of their "marginal technical ability or barely adequate manufacturing
capacity", some additional firms who had already been approved by the consul-
tants. The four generator manufacturers rejected were Elin-Unio n of Austria
(also per itted by the Bank to bi on Guri), Ateliersde 3echeron and Qerlikonof Switzerland and Le Ateriel Electrique of France. The five transformer
manufacturers rejected were A. . . of Germany, Elin-Union, La ateriel Elec-trique, Fuller Blectric of the U.K., and Hackbidge & Hewittic of the U.K.

The generator list now includes fifteen companies from eight coun-
tries; and the transformer list rnw has twenty-three conpanies from nine
countries.

6. The tender docuent were to be issu A the first of October but we
sent a cable on September 30th to both the NBA and the consultants reouestin;
more tiie for o r coments.

7. Jur the visit r. .cIvor and 1 nade to London in July, I suggestedto both parties that tendering for all the mechanical and electrical contracts
be acconplishei without prequalification, on the assugption that very few, ifany, tenders would be received from suppliers with questionable capabilities
and that it would only be necessary to "post-qualify" the lowest bidders.
Neither group wished to follow my suggestion and I did not make an issue of it.



er. ario iccagli - 2 - October 2, 163

N. fe imm iate q, eaton is -- should te ha.k insist that so r or all
of the ot-qualified prospective tenderers be allowed to submit bids and if wo
how can this be done? There are at least three alternative solutions to the

problim

9. first, we would allow the tenderiy to proceed based on the present
list whic would ta&itly a.sue that te client and his mnsultants are justi.
1Led in limiting proposals only from manufacturers who have proven themselves
be;ond question. This would still be "international bidding" in a sense be-
uaRe so many different Cou tries are represented.

10. econd, we could insist that the prequalification procedure be aban-
dones sar that te documents be sent to all the suppliers who ha. requested to
be prequalified. Ainal evaluation of te ualificationn of the successful ten-
ders could then be m de after the bids are opered.

11. Faird, an least practical, would be for the nank to over-rule the
NDA and restore the rejected rr to - consultants' original list and per.-

aps, in addition, to reinsta e som of te firms t1 at the rm neultante thep-
selves had disqualified.

cc: users. Aldeltreld
Spottowood
MAgel

411$eehang th



October 3, 1963

hr. J. H. Ings

Niger Dams Authority
Lagos, Nigeria

Dear r. Ings:

e are now able to send you particulars of a candidate
for the position of financial punmber of the Niger Danis Authority.
fe is ..r. Hinard Irmin Foster whose name was ntioned to you
by General Vogel during his recent visit. We think . Foster
has the ualifications and background for this position and
we know that he would be interested in considsring the posi-
tion although naturally he would wish to have fuller informa-
tion about the terms and conditions of appointient before he
could ike definite decision.

a attach a brief resum of r Foster's qualications
and sxg erience and would suggest that if you feel he would be
a suitable candidate you get in touch direct with himi at his
private address. Could you please at this stage avoid get-
ting in contact with his employers until he has agreed that
you should do so .

3de have been proniised another candidate from Canada but
his particulars have not yet coent to hand. If he appears to
be a suitable candidate, we shall send his name and details
of his background to you when we receive them.

Yours sinerely,

S. Noel -LcIvor
Depart n.nt of Operations - Africa

Attachnt

Cleared with and copy to General Vogel, Mr. Sheehan
SFMcvor:mem cc: Messrs. Chatenay, Benjenk, Fajans, Garba (for Chief Adebo)
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BALFOUR, BEATTY & CO., LIMITED
TEL EPH ON E NI TELEGRAPHIC ADDRESS

CITY 2046 (22 LINES) BOW BELLS HOUSE "RUOFLAB, CENT, LONDON
BREAD STREE T CABLE ADDRESS

(EXTN ) LONDON E-C-4 RUOFLABLONDON-E C4

YOUR REF. 1st October, 1963.

OUR REF. 9960/390b(KE/KE2/FWB/PW

BY AIR MAIL

International Bank for Reconstruction

& Development, - F S.
1818 H Street N.W.
Washington 25 D.C.
U.S.A.

Dear Sirs,

We acknowledge receipt of your cable dated 1st October, 1963,

reading as follows:

"FOLLOWING CABLE SENT DIKKO NIGER DAMS AUTHORITY LAGOS
TODAY REUR CABLE SEPTEMBER 24 BANK REQUIRES MORE TIME
TO CONSIDER PREQUALIFICATION PROCEDURE STOP REQUEST YOU
POSTPONE INVITATIONS TO TENDER FOR GENERATORS AND
TRANSFORMERS UNTIL WE SEND OUR COMMENTS BY LETTER STOP
COPYING THIS CABLE TO CONSULTANTS

INTBAFRAD"

Yours faithfully,
for BALFOUR, BEATTY & CO., LIMITED.

c.c. Nedeco

J. van Has selt en de Koning (2)
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Receipt No. 3944
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the Joint Consultants Nedeco

BY........I raai na--ank..fomtr.1 a
and Develovment,

-a lif-gto 25-*.-------.----Date of issue

the followrig .A.

Quantity Particulars

;u en ary Notice N. 10

2 Supplement 5. 10
2 Supplementary Information dated 25/9/63

Date of Receipt Signa tre O ecipient

Please sign and return the red and blue copies of this receipt form to

BALFOUR, BEATTY & CO., LIMITED,
BOW BELLS HOUSE,

BREAD STREET,
LONDON, E.C.4,

ENGLAND.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DIKKO DATE: SEPTEMBER 30, 1963
NIGER DAMS AUTHORITY cAO LAI3OS CLASS OF

1B $ FSERVICE:

COUNTRY: NIGERIA BOOK OF TWO U7RUOFLAB
LONDON E.C.he, ENGLAND

TEXT: (ADD AT BEGINNING OF TEXT "following cabl sent
Cable No.: DIKKO NIGER DAMS AUTHORITY LAG 06 today")

REUR CABLE SPETEMBER\ 4 BANK REQUIRES MORE TIME TO CONSIDER

PREQUALIFICATION PROCEDURE STOP REQUEST YOU POSTPONE INVITATIONS

TO TENDER FOR GENERATORS AND TRANSFORMERS UNTIL WE SEND OUR

COMMENTS BY LETTER STOP COPYING THIS CABLE TO CONSULTANTS

INTUAFRAD

OT TO TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mario Piccagli cc: MrMcIvor

DEPT. Technical Operati n

SIGNATURE
(SIGNATURE F INC DURLZED 0r APP 0E)/

RHSheehan:cpr For Use by Archives Divisi

ORIGINAL (File Copy)

(IMPORTANT: See guide for preparing form) Checked for Dispatch:



BALFOUR, BEATTY & CO., LIMITED
TELEPHONE N? TELEGRAPHIC ADDRESS

CITY 2046 (22 LINES) BOW B EL LS H O US E "RUOFLAB,CENT, LONDON'
BREA D STREET CABLE ADDRESS

(EXTN ) L ON DON - EC -4 "RUOFLAB, LONDON-E C 4"

YOUR REF.

OUR REF. 99 6 0/440a/AOM/AB Attention of Public Utilities Division
Mr. M. Piccagli

International Bank for Reconstruction
& Development,
1818 H Street, N.W.
Washington 25, D.C.
U.S.A. 27th September, "196

Dear Sirs,

Niger Dams Project - Kainji Development
Electrical and Mechanical Contracts - Performance Bond

Thank you for your letter of 19th September 1963 in which you
point out that tie International Bank for Reconstruction and Development
does not require the performance bond for the electrical and mechanical
contracts to be 50% of the Contract Price. With the approval of the
Chairman, Niger Dams Authority, the figure is being reduced to 20%.

Yours faithfully,
for BALFOUR, BEATTY & CO., LIMITED

c. c. Secretary, Niger Dams Authority
Joint Consultants' Office, Lagos
Nedeco
J. van Hass elt en de Koning (2)
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BALFOUR, BEATTY & CO., LIMITED

TELEP$ONE N9 TELEPRAPHIC'0DDRESS

CITY 2046 (20 LINES) BOW B E L L S H O U S E -RUOPLABCENT, LONDON
BREAD STREET CABLE ADDRESS

(EXTN LON DO N - E-C'4 "RUOFLAB, LONDON-E C

YOUR REF.

OUR REF 9960/490b/(KF2)(KF3)/RMW/SMM BY AIR MAIL

26th September, 1963.

International Bank for Reconstruction
and Development,

1818 H Street N.W.,
Washington Z5, D.C.
U.S.A.

For the attention of Mr. Noel McIver.

Dear Sirs,

Niger Dams Project - Kainji Development
Contracts KF2 & KF3 Intake & Spillway Gates.

Prequalification of Prospective Tenderers.

We have completed our assessment of the information submitted
by prospective tenderers for the above contracts and enclose 2 copies of
our report and recommendations as sent to the Secretary, Niger Dams
Authority. K.

Yours faithfully,
for Joint Consultants

for BALFOUR, BEATTY & CO., LIMITED

ENC.



2 n- -U . -



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: r. J. Burke Knapp DATE: September 26, 1963

FROM: Otto Donner

SUBJECT: Performance G arantees for Niger Dam

The bid~s which have been invited for the Nig:er Daa provide for a

performance guarantee of 50 5. The firms of my country believe that this

request will significantly lessen the competition for the orders in question.

I suggest that the Bank reappraise its position with a view to either elimi-

nate, or at any rate greatly reduce, the performance guarantee.

To explain this suggestion I submit the following:

1. On a previous occasion, for the Guri project, the Bank established.

contacts between European contractors and American Bonds Companies. These

good offices of the Bank are very much appreciated, but they have not 
solved

the problem: The Aerican Bonds Companies request information from the appli-

cants far beyond what European firms are accustomed to and consider to be

appropriate. The :.European firms, afraid that supplying such information would

put then al, a competitive disadvantage, hesitate to avail themselves of the

services of those Bonds Companies.

2. Performance guarantees by European banks eat into the credit

ceilings of the contractors. They diminish the financial range left to

the contractor for other operations and thus impose a severe burden on him.

3. Performance guarantees are an American custom. They have come

into the snecifications of contracts financed by the Bank through US and

UK consultants. In Europe this technique is seldom - if ever - used.; the

owner himself carries the risk or takes up some insurance against thff risk.

This has worked in a perfectly satisfactory manner. Thus, there seems to

exist no need for the Bank to follow the American practice and to disregard

tie European emerience.

Cc: Ir. 3. Aldewereld
Mr. Pierre L. houssa



Mr. S. Aldewereld September 25, 1963

A. D. 4S b ood and H. D. Vogel

Performance Bonds - Niger Dam

The specifications recently issued for the Niger Dam require
that contractors post a 50% performance bond. The amount of the bond
was discussed with the Bank mission which appraised the project. 50%
was suggested as a reasonable figure and the Nigerian Government accepted
this amount for the performance bond.

The question has been raised as to the justification for a 50%
bond in this instance.

The Bank's primary interest is to make certain that its borrowers
protect themselves against risks that the contractor will fail to perform
in accordance with conditions of the contract and, in a case of default,
to protect the borrower against loss up to the amount of the bond. The
amount of the bond, therefore, should be large enough to discourage a
contractor from leaving the job before it is completed. It is important
to note that the bond does not necessarily relieve the contractor of his
obligations to finish his contract. The bonding or surety company has
the le al right to obtain from any defaulting contractor, through the
courts or otherwise, an amount up to the value of the assets of the
contractor. Even a large contractor has very little fixed plant and
equipment and relatively small stock or materials. He mobilizes men,
material, equipment and sub-contractors for each job. His assets are
his "know-how," his credit and As reputation or record of performance.
In very few instances would the assets of the contractor be large enough
to enable the owner to recover losses which he might incur from the
contractor's default if a large job were not completed.

A risk of a kind is involved in every large undertaking:
foundation conditions may be found different than anticipated, the
vagaries of weather may produce serious adverse effects, floods may
ensue to damage work in progress, the contractor himself may make a
series of mistakes; in short, any number of misfortunes are possible,
and these are compounded and magnified by the remoteness of the work.

But aside from the occurrence of untoward events the contractor
may find simply that he underbid the job; that he would stand to lose
more by completing the project than by abandoning it. The net effect
may be to make it desirable for him to walk away, leaving plant and
equipment behind, in which case the owner would bear the brunt of
financial loss if not insured.



mr. Aldewereld - - September 25, 1963

Taking into consideration all of the above factors and the fact

that no large hydroelectric project ha8 heretofore been constructed in

Nigeria, it is considered prudent that a performance bond in the order

of 50% of the contract price be required.

It should be borne in mind that only a reputable, financially

strong and able contractor should compete for a large construction

project such as building a dam. Usually a joint venture is indicated.

The eff ct, therefore, of eliminatin, small contractors by requiring a

large bond is aot one to be decried.

While it is true that the cost of such a bond to some European

contractors may he higher than to U.S. contractors, it is extremely

unlikely that the cost of the performance bonds will be the deciding

factor in the award of any contract. This was demonstrated rather clearly

in the case of the award contract for the uri hydroelectric project in

Yenezuela where the amount of the bond was shown separately from the cost

of the construction work. A performance bond of 50% was required for the

Volta nroject next door in Africa and there was no complaint. There is

no reason why a 50% bond should not be required in this instance.

cot Mr. Piccagli

ADS/DV me



Receipt No.
3911

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited

Received from the Joint Consultants Nedeco

BY..Inte rnational.B ank.Qr.. I ru1..
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September 20, 1963

Mr. C. 0. Hollist
First Secretary
Embassy of Nigeria
5-O Dupont Cirele Building
136 Connecticut Avenue, N.W.
Washington, D.C.

Dear Mr. Hollist :

This is to acmowledge and thank ou for your letter F/CG/2

o August 30 1963, reqgueting the Bank for assistance in the

nomination of candidates for the position of Finance Officer as

a member of the Niger Dam Authority.

We are looking into this and hope to have some news for you

before long.

Yours sincerely,

S. Noel Mclvor
Department of Operations - Africa

SNWcIvor : men

Z



September 19, 1963

aifour, eatty & Cxmpaxg Limited
Bow Bells House
1read Street
London R.Cd., England

Re: I.ainji Developsient, NIgeria

Dear Sirs:

We have reviewed the draft contract docwuents which you
sent to us for the Main Generators (0E 1), Intake Gates (KF 2)
and Spillway Gates (KF 3).

I should like to take this opportunity to make it clear
that, while the Bank does not object to a 50% Performance Bond
being invited for this type contract, the Bank does not itself
require that it be so. The Bank's requiremuent of a 50% Perfor-
mance Bond applies only to large Civil Works contracts.

Sincerely yours,

Narid 1gl
Chief, Public Utilities Division

Department of Technical Operations

MP/bli cc: Mr. Sheehan

Enclosures:
Receipts No's. 3763, 3800, 3837 & 4023.



Niger Dams Authority, CABINET OFFICE,
Independence House,
P. M. Bag 12605, LAGOS,

Lagos. NIGERIA.

Ref: ND/0032/ 20th September, 1963.

Dear Noel McIvor,

With reference to your cable to the Consultants
enquiring about the current status of the consortium of
Dumez and to my cabled reply of the 19th September, I
would like to add the following further explanation to
my letter to you of the 9th of September 1963.

In paragraph 4 of that letter, I did state that
John Mowlem has withdrawn though in-fact the letter from
Dumez, merely informed us that John Mowlem wishes to
withdraw due to unexpected heavy commitment, and that
they wish to take up Messrs. Sentab in Mowlem's place.
As you would see in our reply rejecting substitution of
Sentab in Mowlem's place and reserving our right to re-
assess the pre-qualification in the event of Mowlem's
withdrawal, we did inform Dumez that they are to let us
know if, in-fact Messrs. Mowlem have withdrawn so that
their case could be reviewed. We had no reply so far,
and we assume that Mowlem is still a member of the con-
sortium.

Nevertheless, from the heavy commitments mentioned
in the letter from Dumez, you will agree it is right to
presume that even if Mowlem does not formally withdraw,
he would only be a dormant member of the consortium.
For that reason, we asked for a re-assessment of the
consortium of Dumez without Mowlem, were re-assured by
our Consultants that Dumez alone have sufficient finan-
cial and technical standing to carry-out the works.

The withdrawal of John Mowlem is therefore to us a
matter of legal interest only and the position will be
clear when the tenders are opened.

Historically, the case of Paul Hardeman Group began
with a letter from Hardeman dated August 14th 1963 advis-
ing us that they have taken on Messrs. Richard Costain
(Civil Engineering) Ltd. into the consortium. On August
the 27th, they wrote another letter asking for an exten-
sion of time.

On the 2nd of September, I replied to their letter of
August 27th, advising them that they will hear in due
course whether or not any extension of time will be allowed.
This reply was copied to IBRD and so were other letters on
the subject.

In a letter dated the 3rd of September, Paul Hardeman
was advised of our decision regarding changes by way of
addition or substitution.

/2..
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In yet another letter of August 27th, Paul Hardeman
advised us of the withdrawal of Cubiertas and again
proposed Messrs. Costain his replacement. This letter
was actually received on the 4th of September, that is a
day after the dispatch of reply advising them of our
decision regarding changes.

Finally, on the 10th of September, Paul Hardeman
cabled his withdrawal which was later confirmed by a
letter of the same date. The consortium has not by then
been advised of whether or not any extension of time will
be granted, because the subject was then under discussion
between the Authority and the Consultants.

I enclose copies of all relevant correspondence on
the two consortia and trust that they will give you a
complete picture of the situation.

Yours sincerely,

AY. A ikko,
SecAjary,

Niger Dams Authority.

Mr. Noel McIvor,
International Bank for
Reconstruction & Development,
1818 H Street, N.W.,
Washington 25, D.C.



DUMEr- NIGERIA LIMTITED

39 Campbell Street,
P. 0. BOX 2352,
Lagos,

RAX/jb/4982/N Lagos, 16th August, 1963

The Secretary
NIGER D'M ),OJECT
82/86, Broad Street
L A G 0 3

Dear Sir, Re : Niger Dams Project
Kainji Development - Contract KD 4

Ve regret to have to inform you that Messrs. John
Mowlem & Sons Ltd wish to withdraw from our consortium due
to unexpected heavy committments.

We are writing to seek your approval on the substitution
of Messrs, SENTAB of Stockolm for Messrs. John Mowlem & Sons.

Messrs, Sentab, who are the leading Swidish Civil
Engineering Contractors on overseas projects, would have the
same participation as Messrs. John Mowlem,

We attach herewith particulars of Sentab and are at your
disposal for any further information you may ret-uire.

Yours faithfully,

Signed by R, Audoux,-



higer Dams Authority,
Indenendence House,
P. ?. Bsg 12605,

L cgos

ND/0070/C.57/ 30th August, 1963.

Dumez Nigeria Limited,
39 Campbell Street,
Lagos.

I thank you for your letter No. RAZ/jb/4982/N of 16th ofAugust 1963 informing us of the wish of Messrs. John Mowlem andSons Ltd. to withdraw from your consortium and of your proposalto substitute Messrs. Sentab in Mowlem's nloce. I regret toinform you that after due consideration of -our proposal, theAuthority is unable to approve changes in consortia by way ofaddition or substitution.

Any member of a consortium is of course free to withdrawbut in such a case, the Authority reserves the right to re-essessthe precualification of the reduced consortium.

'Jould you please inform me if infact Messrs. John Mowlemand Sons Ltd. have now withdrawn end whether the remaining
consortium without the addition of Sentab still wish to tender,so that your case could be reviewed.

Y. A. Dikko,
Secretary,

Niger Dams Authority.



UL H\'RD iIT INC., 10579 MILE A~V7NUE, ST ~170, CJIFORTNI

14 August 1963

Secretary Niger Dams Project
Private !ail Bag 12605
82/86 Broad Street
Lagos, Nigeria

Subject: Nliger Dams Project - Kainji Develonment

Gentlemen:

Ie wish to advise you that the followino firm has joined the
Hardeman consortion for the purpose of submitting a tender
for the Kainji Dam 1'ain 7orks on the Niger River:

Richard Costain (Civil Engineering) Ltd.
111 Wesminister Bridoe Road
London S.E. I

We respectfully reauest that nlans and soecifications for
subject project be forwarded to the above firm, to the
attention of Mr. R. H. Reason, Director, at our expense and
at your earliest convenience,

Very truly yours,

Sine by ,71, .

Signed by VZ. H. Lee



PA~UL LAREEN, INC., 10579 DALE 7KLU, STAFTON, CALIFOPNIA

27th August, 1963

Secretary, Niger Dams Project
Independence Building
82/86 Broad Street
Private Mail Bag 12605
Lagos, higeria

Attention: Mr. J. H. Ings
Chairman, Niger Dams Project

Subject: Niger Dams Project - Kainji Development
Lain Civil Works - Contract KD L

Gentlemen:

We wish to take this opportunity to renuest from your authority
an extension of the bid opening date from October 319 1963until November 15, 1963. The reasons that we reruest thisextension are based on the issumption that most consortiums
participating on the Niger Dams Project also have additionalinterests on other major constructions projects that willaccumulate on bid dates at the end of October,

It ia also our feeling that this contract extension would enableeach consortium to more fully gather information relative tothe actual bid presentation and to have more time to evaluatethe construction activity, programing and schedules for thismost important project.

Wle would greatly ap-reciate your advising us as soon M possible
if this contract extension is possible and to what means wecould further encourage rostponing the bid date until November 15,1963.

Very truly yours,

TDaul Hardeman, Inc.

P. D. 4 est
Vice -resident



Niger Dams Authority,
Independence House,
F. M. Bag 12605,

Lagos,
Nigeria.

ND/0070/C70/31. 3rd September, 1963.

Paul Hardeman Incorporated,
10579 Dale Avenue,
Stanton,
California.

I thank you for your letter dated the 1th of August
requesting permission for the addition of the firm of
Richard Costain (Civil Engineering) Limited to your consortium.
I regret to inform you that after due consideration of your
recuest, the Authority is unable to aporove changes in
Consortia by way of addition or substitution,

You may of course, in accordance with the Condition of
Contract, propose Messrs, Richard Costain as a nominated sub-
contractor for our consideration,

Y. A. Dikko,
Secretary,

Niger Dams Authority.
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PAUI IARDEPE, TINC., 10579 DALE AVEY T E, ST TO:, CALTORN

September 10. 1963.

Secretary, Niger Dams Project
Independence Building
82/86 i3road Street
Private Mail Bag 12605
Lagos, Nigeria

Attention: Mr. J. H. Ings
Chairman, Niger Dams Project

Subject: Niger Dams Project - Kainji Develooment
Iain Civil Works - Contract KDL

Gentlemen:

In recent consultations with members of the consortium as sponsored
by ourselves for the construction of the Niger Dams project,
Contract KD4, Main Civil -Works, we regret that we must inform
your office of the untimely and unexpected circumstances warrant-
ing the complete withdrawal of this consortium from actively
participating in the construction of this most important dams
project. These circumstances are based on your letter of
September 3, 1963 in which you informed our office tht after
consideration of our request for a change in the original con-
sortium as presented to you, your authority was unable to approve
the new consortium. In addition, and in relation to your memo of
September 2, 1963 regarding the extension of tender presentation,
in which you expressed that such an extension if allowed would be
sent to us in due course, has prompted us to commit our interest
in areas ot construction of which prior interest hss been
established.

'Ne greatly an reciate all the courtesies that your authority has
extended to us in the preliminaries involved in the tendering
activities for this nroject, ard it is not without undue considers-
tion and consultation that we have been forced to advise your
authority of our withdrawal.

%7e are presently preparing all documents transmitted to us by
your office for return to your authority

Although our withdrawal is based on the above circumstances and
prior commitments, should your authority elect to either extend
the contract bid date or to reconsider the new consortium as
submitted to you in our letter of Au.ust 27, 1963, we wouli, at
that time, be in a better nosition to re-evrluate the particinating
of this consortium on the Niger Dams Project,

Again, we wish to express our sincere ap'Dreciation for all the
cooperation that you have extended to us and in the future if your
authority renuires the services of a prime international engineer-
ing construction firm, we would be most pleased to consider the
proposed project involved.

Very truly yours,

PAUL, HARD)E,,AN, IN111

Signed: R. . 'est
Vice President



FORm No. 26
(2-62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

I N COM IN G W I RE

DATE OF ROUTING

RWIBE: SEP~IlR 196 1963

LOG NO.: RC 2 ACTION COPY: MR NuZT.
o0: IUTBAIRAD INFOIDATION )a* WILLIAM

COPY:
FFM: LWCB DECDDED BY:

TEXT:

W121 FR NOEL MR.I1VR FlON MU N ANS&

-REYT URA TO CMULTNT ABOUT HARETAM GRUPs

ONE HARDaMWn HA R M bhCAUSEN OF00 RE IA asuTO E0 3M8 TIMB AAD

TO ALM SUBUTIUTUN C00MRTI CON"ITIM

TWO DMEZ AMEM EXRESED A WI F|R SUBSTITUTIO AM WMB WUMM*

SO COWFNIATl OF W IHDRWAL. 7HOUH WTTIHDAVAL DOMMIAL TO

00?RTnft STANDInW. LET= FOO

DUP CATE
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CABINET OFFICE,
Niger Dams Authority, AGOS,

Independence House, LAGOS,
P. M. Bag 12605, NIGERIA.

iagos.

Ref: ND/0022/ 18th September, 1963.

Mr. Noel McIvor,
International Bank for Reconstruction
and Development, /' /
1818 H Street, N.W.,
Washington 25, D.C.

Dear Noel McIvor,

Niger Dams Project - Pre-qualification for
tenderers.

We have examined the Consultants' recommendations
regarding the pre-qualification of prospective tenderers
for generators and generator transformers and propose to
invite the following to tender:-

1. In respect of generators, the companies numbered
I - 13 inclusive and the company numbered 24. In addition
we have asked the Consultants to investigate further about
the standing of the company listed 23, little seems to be
known about that company.

2. In respect of transformers, we propose to invite
companies listed I - 6 inclusive, 9 - 23 inclusive and
number 33. We have again asked for further investigation
about company number 32 which is the same company as that
numbered 24 in the schedule of generator manufacturers.

The reference numbers given refer to the numbers in
the schedule attached to the Consultants's letter of
recommendation dated the 13th of September 1963 which was
copied to you.

In selecting the tenderers, the criteria have been
to reject those with marginal technical ability or barely
adequate manufacturing capability.

Tender documents for both generators and generator
transformers will be issued on the first of October.

Yours sincerely,

Secretary,
Niger Dams Authority.
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: RUOFLAB DATE: SEPTEMBER 17, 1963
LONDON

CLASS OF
SERVICE: NLT

COUNTRY: (ENGLAND)

TEXT:
Cable No.:

IN ORDER TO FULLY UNDERSTAND REASON FOR PROPOSED DISQUALIFICATION

OF HARDEMAN GROUP AS BIDDER ON NIGER DAM CONTRACT PLEASE INFOM

WHETHER MOWLEM STILL IN DUMEZ CONSORTIUM

INTEAFRAD

NOT-T E TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Mr. McIvor
NAME Mr. Mario Piccagli, Chi ef Mr. Sheehan

cc: Division file
DEPT. T.O.D., blic Utilitie

SIGNATURE
SI NATURE OF IND UAL AU ORIZED T APPFROE)

RHSheehan: th For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INGS 
DATE: SEPTEMBER 17, 1963NIGER DAMS AUTHORITY

INDEPEDENCE HOUSE CLASS OF
LAGOS SERVICE: IBF - GOVT.

COUNTRY: NIGERIA

TEXT:
Cable No.:

REURLETTER SEPTEMBER 5 BANK WISHES RESERVE ITS POSITION ON SIZE OF

LOCKS IN ACCORDANCE WITH SPOTTSWOOD'S LETTER OF AUGUST 29

MCIVOR

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Noel McIvor leared with and cc: Mr. Sheehan
Nc: Mr. Fajans

DEPTr. HrnsteinDEPT. Operatio s - Afric

SIGNATURE
(SIGNATUR OF INBIVJDUAL AUTHORIZED TO APPROVE) SNMcIvormem

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See guide for DreDaring form) '*-* -*
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BALFOUR, BEATTY & CO., LIMITED

TELEPH ON E N
0  

TELEGRAPHIC ADDRESS
CITY 2046 (22 LINES) BOW B E L L S H O U S E "RUOFLAB, CENT, LONDON

BREAD STREET
(EXT BRE D ST EETCABLE ADDRESS

(EXTN LONDON - E-C-4 "RUOFLAB, LONDON-E C4

BY AIR MAIL

YOUR REF 13th September, 1963.

OUR REF 9960/490F(KFl)/100E/JDG/PW

International Bank for Reconstruction and Development,
1818 H Street N.W.,
Washington 25 D.C.
U.S.A.

Dear Sirs,

We acknowledge receipt of your cable dated 1 2th September,
1963, reading as follows:

REUR CABLE SEPTEMBER NINE HAVE NO OBJECTION TO TURBINE
TENDERERS LISTED ONE TO EIGHTEEN INCLUSIVE STOP ALSO
HAVE NO COMMENT ON CONTRACT DOCUMENTS STOP AS WE
WROTE YOU ON SEPTEMBER ELEVEN BANK DOES NOT REQUIRE
BOND TO BE AS HIGH AS FIFTY PERCENT FOR THIS TYPE
C ONTRACT SENDING COPY THIS CABLE JOINT CONSULTANTS"

Yours faithfully,
for BALFOUR, BEATTY & CO., LIMITED.

c.c. Nedeco

J. van Has selt en de Koning (2)
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Receipt No.

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the Joint Consultants Nedeco

BY.lnte rnationa.l.Bankfor. Re constructi
and Development,

1818 H St$etN.W ........................
W a shizngto.n.. 2.5.,.. D...C.,......... ...... Date of issue
U. S. A.

the following:- ..S1eptemb..,...1963.

Quantity Particulars

Sets 20, 21

2 Contract KD4 - Supplementary Notice No. 6

2 Contract KD4 - Supplementary Notice No. 8

2 Drawing KD4 - 159

2 Drawing KD4 - 160

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.
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Receipt No.

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the Joint Consultants Nedeco

BY.....ternational Bank for econstruction and Development,

1818 H Street N.W., Washington 25, D.C.

........ . S.. .. .................................... .............. D ate of issue

the following /)..th September 1963.

Quantity Particulars

Sets 20, 21

2 Supplementary Information dated 6th September, 1963.

2 Drawings KD4 - X18
2 " KD4 - X26

2 Table of Niger River water analysis

2 Table of silt measurements

2 Report on Mokwa-Kainji access road materials

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-

BALFOUR, BEATTY 4d to., LIMITED,
BOW BELLS HOUSE,

BREAD STREET,
LONDON, E.C.4,

ENGLAND.
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i IDams Authority,
Independence House, LAGOS,

P.M.B. 12605,
Lagos, NIGERIA.

Nigeria.

Ref: LD/056 September 12, 1963.

Dear Mr. McIvor,

Finance Officer: Liger Dams Authoity

This morning General H.D. Vorel paid a short
visit to our office and gave me three names that might
be possibilities for the Finance Officer position in
the Authority. I gather from the way he spoke that
these names were given to him just before he left and
that you would probably not be axare of this fact. The
three names were recommended by Mr. A.R. Jones a Director
of T.V.A.

Of the three the one given as "ike Poster is
personally known to General Vogel andl he speaks very
hiiyhly of him. He might be a little expensive for our
requirements but probably all three are worth investiga-
ting. The other two names were not known to General
Vogel personally. The list is given below.

Ray Shapiro

Controller Division Administration in Kansas
C.P.A. and. Accountant. Present salary X10,000

Pike Foster - P.I. Poster

TVA - Chief of avigation Division Branch

D'% I La2 key

TVL 31 years
Central Accounting Office
3 years Iran
University of Tennessee (;orking on Development

Program)
Wife - one son and daughter

The conditions of employment are at present

gettiiig clearance from the Government and I hope to send
you these in a day or two.

Yours very trul 7 ,

,H. Ings)

Mr. S. Noel McIvor,
In ternational Bank for Reconstruction

and Development,
1 H Street, N.,

:ashington 21, D. C.
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,orm No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

6"KN o mo 2 O U T G OI N G W I R E

TO: DIKKO DATE: SEPTEMBER 12, 1963
NIGER DAMS AUTHORITY
LAGOS CLASS OF

SERVICE: N L T iiNo ( ro VT

COUNTRY: NIGERIA BOOK OF TWO RUDFLAB
LONDON E.C.4, ENGLAND

TEXT:

Cable No.:

REUR CABLE SEPTEMBER NINE HAVE NO OBJECTION TO TURBINE TENDERERS

LISTED ONE TO EIGHTEEN INCLUSIVE STOP ALSO HAVE NO COM1MEINT ON

CONTRACT DOCUMENTS STOP AS WE WROTE YOU ON SEPTEMBER ELEVEN BANK

DOES NOT REQUIRE BOND TO BE AS HIGH AS FIFTY PERCENT FOR THIS TYPE

CONTRACT SENDING COPY THIS CABLE JOINT CONSULTANTS

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mario Piccagli cc: Mr.Mclvor

DEPT- Technical Opeations 
/

JSSIGNATUR~
(SIGNATURE 0 INDIVIDUAL AUTH RIZED TO A ROVE)12f/bli /

For Use by Archives Division

ORICINAL (File Copy)

(IMPORTANT: See guide for preparing form) Checked for Dispatch:



- s --

- .e .
- j - :- "- y-x "-- .. ze:

.. s..s ---. . . - |- : i -- -- ----..

.se.:... . yn. ..9

-. t -- - - -- - -- ---" ------- -------- -- -- -&

- - - - - - - x -

x - - -. . . . v. .. ..... -+ -4 A . - - - -

9 . . :- +- -

-- x- -. :n - ... .. - -

-. x

- - - -- - -- 7 -xx- -. + . . - " --.



September 11, 1963

Mr. Y. A. Dikko
Secretary
Niger Dams Authority
Independence House
P. -. :ag 12605
Lagos, Nigeria

Dear Mr. Dikko:

Thank you for your letter of September E, 1963 regarding per-formance bonds. The Bank's requirements of a fifty percent
performance bond applies only to large civil works contracts. Therisks inherent in this type of work makes it prudent, in our view,for our borrowers to have this protection. vith regard to
electrical and mechanical equipments, the risks are obviously
much smaller and I agree with you that a fifty percent bond wouldbe excessive.

The Bank has no firm view about the level of performance
bonds for these types of contracts. In general, we have foundmost consultants follow a generally accepted commercial practicewhich is fully satisfactory.

Sincerely yours,

Christian Finne
Assistant Chief, Public Utilities Division

CF:mg Department of Technical Operations

cc: Mr. Sheehan 4< e C '

Operational Files
Div. File



BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N9 TELEGRAPHIC ADDRESS

CITY 2046 (20 UNES) BOW BELLS HOUSE RUorLAB, CENT, LONDON

BREAD STREET CABLE ADRESS

(EXTN ) LON DO N E-C-4 'RUOFLA8, LONOON-E C 47

YOUR REF

OU REr. 9960/440a/RMW/PWF
10th September, 1963.

The Secretary,
Niger Dams Authority,
Independence House,
P.M. B. 12605,
Lagos,
Nigeria.

Dear Sir,

Niger Dams Project -Kainji Development
Contract Documents, Contract KF3 - Spillway Gates

We enclose copies of our draft contract documents for Contract KF3 -

Spillway Gates, for your approval.

We have omitted the Conditions of Contract from the draft documents
as these will be exactly as for Contract KF2 - Intake Gates, in the final

documents.

For the final documents, which will be bound in two volumes, we shall

insert the necessary dividing cards as an aid to easy reference. With the draft

copies we are sending full-size prints of the drawings in preliminary form; for the

final documents we propose to include reduced size drawings in volume 1.

Yours faithfully$
for Joint Consultants,

for BALFOUR, BEATTY & CO. LIMITED.

c.c. Nedeco
J. van Hasselt en de Koning (2)
I.B.R.D. Washington (2)
Joint Consultants' Office, Lagos.
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Receipt No.

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited
Received from the Joint Consultants Nedeco

BY..... ......... . ..

........ .,. . ... .......... ....................

...... j Date of issue

the following -.... .

Quantity Particulars

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.
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FORM No. 59
(2-55)

NIQ RIA Fen
CROSS REFERENCE SHEET Dam

Ports
Railways

COMMUNICATION: Letter No. 33

DATED: September 9, 1963

TO: Pssrs. Moussa, Williams, icIvor and Tiorsely

FROM: Mr. FAjans
Resident Representative
Lagos, Nigeria

FILED UNDER: 1GFiUA - General Weet tiicons

SUMMARY:

Dam Fina n
10. I understand from the Swedish Charg that the question of joining the Cons.

Group is still under consideration in Stockholm. hay be you should approach the de-

legation to the Annual Meeting.
11. Prof.Carlson of Uppsala (sec par. 6 of my letter 7) visited here again arid I

used the opportunity to reiterate my argument.

12. The Danish Ambassador (see my cable 46) was to report to Copenhagon. I stres-

sed the fact that liss B/rutn should be the channel for further exchanges, if any.

13. I had a talk with Ings and Dikko. They are delighted with the appointments to

the Authority. Wey is close to the P.M. and the Marafa to his father-in-law. This

would seem to put the Dam outside the influence of the InistEr of Finance.

14. I read to Ings and Dikko the statement on the Dam in Nig63-22. 1e discussed .i,44T

might still be done here. They will write a memo to 1ey asking for the P.ilh. to raise

the matter with the new Japanese and Swedish Ambassadors on the occasion of their

courtesy calls. UnfortunaLely, I now understand that the Swede may not bc comnin, for

a few months.
15. The British Trade Commissioner called on me today with several questions. Cne

of these was as follows:
"lave IRD, in their preliminary thinking, taken account of the local
costs which may be incurred by foreign contractors belonging to

countries making tied bilateral loans for the project?"
After contributing some general comment, I asked him to raise this quostion, through
channels, with you in Washington.



FORM No. 26
(2-62)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING WI RE

DATE OF ROUTING
WIRE: sE BE 9, 1963

LOG NO.: Rc 39 ACTION CDPY: M EIT

TO: INTBAFRAD INFOHFMATION MR* I1&ZhIS
COPY:

FPIOM. LAGC DECODDED BY:

TEXT:

W= OFR XEL MI C FROM D=UQ NM"M,,

REYERUE CGWSULTAM i= 9960/490I/U PAINT DAM'&/ SEiEM

(a TUDIU MunALyIOcAlou K amuMATz, W MPOP TO NWIN CaOPAWS

LISTD C0 TO EIGTW MAUSMV. TENR DOMM TO 8 IBSULD 16T

EXTERML

DUPLICATE
aA
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CABINET OFFICE,

Niger Dams Authority, LAGOS,
Independence House, NIGERIA.
P. M. Bag 12605,

Lagos.

Ref: ND/0032/,.-g. 9th September, 1963.

Dear Noel McIvor,

Niger Dams Project - Main Civil Works - Contract KD4
Alteration of the Composition of the Consortium.

I attach herewith copy of the letter received from
Paul Hardeman, the sponsor of one of the consortia
tendering for the Main Civil Works Contract. You will
note in paragraph two of this letter that Cubiertas y
Tejados are no longer in position to participate actively
in the Paul Hardeman group and have in effect withdrawn.
Paul Hardeman asked that he should be allowed to substi-
tute Costain Civil Engineering Limited in place of
Cubiertas.

2. Our attitude from the beginning has been that no
changes by way of substitution or addition should be
allowed at this stage. We do appreciate of course that
we cannot prevent any member of a consortium from with-
drawing, but under such circumstances, we do reserve the
right to re-asses the standing of the consortium, and
either qualify or dis-qualify them for the purpose of
tendering.

3. Two previous instances have so far occurred. The
first was the Consortium led by Hochtief, who asked to be
allowed to add to their consortium three other German
firms namely:- Beton and Monierbau AG, Grun and Bilfinger
AG, and Ed-Zublin AG, all of whom were previously dis-
qualified on their own individual merits.

4. The second was the consortium led by Dumez from which
John Mowlem withdrew and Dumez sought permission to subs-
titute Sentab in place of Mowlem. In both these cases,
their requests were turned down for the following reasons:-

(a) All consortia were asked to state that the
composition of their consortium remains un-changed, before
tender documents were issued to t hem.

(b) We were of the opinion that qualified consortia
cannot in fairness be allowed changes by way of addition or
substitution without according the same privilege to those
consortia who have previously expressed interest but failed
to qualify.

(c) The taking up and dropping out the members of a
consortium can conceivably result in consortium which is
totally different in composition from the original one,
and whose strength can be one of those boarder line cases
which would not have qualified under normal circumstances.

(d) We also consider that where a substantial portion
of a consortium consists of new members then they would
have a valid case for asking for an extension of time before

submitting their tenderso an undesirable source of delay.

/2..
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A further source of delay would be the time taken in the
appraisal of the new members by both yourselves and the
Niger Dams Authority.

5. It was under these circumstances that we refused the
request of both Dumez and Hochtief but in their case, our
decision was of no consequence to their standing, and they
accepted it.

6. In the case of Paul Hardeman, however, a totally
different picture emerges with the withdrawal of Cubiertas.
Our Consultants have advised that the withdrawal of Cubier-
tas has so weakened the Paul Hardeman group that they
should be dis-qualified from tendering.

7. As we have already given two previous ruling on the
issue, we do strongly feel that we should not apply a
different yard-stick to the consortium led by Paul Hardeman.
Consequently we propose to seek the Federal Government's
approval to advise the consortium that under the present
circumstances it have been dis-qualified.

Yours faithfully,

Y. A 0,Secrey,
Niger Dams Authority.

Mr. Noel McIvor,
International Bank for
Reconstruction & Development,
1818 H Street, N.W.,
Washington 25, D.C.



uut -7, 1963

S2cI tary, 2i er Dams 1J~~c

Lagos, iigeris
L*L

At u t!--: ~C 17-J-H I g

Ch irman, 7igr D-s . ojet

Su7Jit: eig-r Doms Project - Kainji Dev el c.'t
MAin Civil C'ork - oatr ct 4

i1ntlenmen:

as sponsrs or the conscrtii:. orciinE ily c ano prequalii
tcr the Construction ac th Yi& r Dams Project, 7Yin Civil r -

2ontra cit K.ii, cy the Jalint Consultants' iepresntativc, Kr. K. J.
.arhlm, in thei lettr dcAtcd June 12, 19C5, referenice numr

&96/90f/i9CJ/JJP', we wish to take thic ,-ortunity to advise
,our ofice of a chcng, that h: s imposd itslf upon this consortium
an ci qu"est your .irectic1n 'rdin he cxtent t which it

will ecfift cur current prequalific-tion status.

2ubiert as . Tojaos a one cf th. original enbrs of our c sort ium,
h sueted their ccinlet ithdrc 1 from actively participating

Cn trio project. This withdrTal is predicated on their ,resent
cimitteo constructirn volum&, and it is their expreosd conviction

thot theoe comitments ould prchibit thoir allocatini their full
intercit to the igar Dam Project.

In cooult: tiOL with athe r member of our consortium, and in con-
sidIeration of the eventuol bid preentotian th t would resuire the
full interest tnd psrticipation of mc rember, vie cdvised
Cubiertas y Tejl"dos thct their withdrawal would be accepted by our
consortium.

wlthoueh 'c -re ware that cur consortium has changed, we are in a
better position to realize thct a full time participating interest
of each member of the consortium would be required for a bid and
construction presentation th' t would realize for the customer both

timely construction schedule :nd cost proposol that would be
Iell within the customer's allci tea budgt.



BALFOUR, BEATTY & CO., LIMITED

T EL E PHON E N . TELEGRAPHIC ADDRESS

CITY 2046 (20 LINES) BOW BELLS HOUS E RUOFLABCENT, LONDON"

BREAD STREET CABLE ADRESS
(EXTN ) LON DO N E-C-4 RUOFLAB, LONDON-E C 4"

YOUR REF.

OUR REF, 9960/190j/190h/FWB/JMM
9th September, 1963

International Bank for Reconstruction
and Development,

1818 H Street, N.W . TBY CAI M
Washington 25, D.C. BY AIR MAIL
U.S.A.!

Attention :jPublic Utilities Divisio
DATE

Dear Sirs,

Niger Dams Project - Kainji Development
Contract KD4 - Request for Extension of Time.

As requested by the Niger Dams Authority in letter ND/0070/C70/30
dated 2nd September, 1963 addressed to the Joint Consultants - copy to you
- we enclose herewith copy of memorandum sent to the Joint Consultants'

Representative, Lagos for the Niger Dams Authority on 6th September.

Yours faithfully,
for JOINT CONSULTANTS
for BALFOUR, BEATTY & CO., LIMITED.

c.c. Secretary, Niger Dams Authority
Nedeco
J. van Hasselt en de Koning (2)
Joint Consultants' Representative Lagos.
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COPY OF MEMORANUM FROM BALFOUR, BEATTY & CO., LIMITED. BOW BELLS HOUSE, LONDON, E. C. 4

COPY

Joint Consultants' Representative,
Lagos.

6th September, 1963 9960.190h/RWAM/SMM

BY AIR MAIL

Niger Dams Project - Kainji Development
Supplementary Notices.

We have received a copy of a letter sent by Messrs. Paul HardemanInc. to the Niger Dams Authority requesting two weeks delay in the tenderdate from October 31st to November 15th.

This was requested verbally during the visit of representatives ofthis consortium to London and no hope was then held out that we couldagree to an extension of the tender period. We have considered thematter further ands in view of the tight schedule fdr consideration oftenders, opening up of works and start of construction, we do not considerthat there should be any extension allowed for tendering beyond 31stOctober. It is unfortunate that tenders are also being submitted on otherProjects on the same day and we suggested to the abOve named consortiumthat they approach the Consultants on these Projects requesting anextension of time rather than delay the job with which we are concerned.

c.c. Nedeco

J. van Hasselt en de Koning (2)
Secretary Niger Dams Authority.



Th" World Unk Group

Record Removal Notice ARcIIv Sm

File Title Barcode No.
Niger Dam Project - Kainji - Nigeria - Loan 0383 - P002007 - Negotiations - Volume 3

1703331
Document Date Document Type

03 October, 1963 Letter

Correspondents I Participants
To: S. Noel Melvor
From J. H. Ings

Subject / Title
Kainji Hydro-Electric Development

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Sherrine M. Thompson December 22, 2017

Archives 01 (March 2017)



Receipt No. 3 -3G
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co.,LimitedReceived from the Joint Consultants 
Nedeco

BY .. eiltelnationaL.hank..k Vkop -('At

.i tre~. .. .......... ...... .... .....

....... .................. . D ate of issue
the following :-

Quantity 
Particulars

Sets 20, 21

Contract KD4 - Supplementary Notice No. 5.

.... ...... ............................ ................................ ................................................
Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this receipt form to :-
BALFOUR, BEATTY & CO., LIMITED,

BOW BELLS HOUSE,
BREAD STREET,

LONDON, E.C.4,
ENGLAND.



ND/001 0/1 
1-* ,5th September 1963

Mario Piccagli,
Chief, Public Utilities Division-
Department of Technical Operation~x
International Bank Xor Reconstrudtion
and Development ,-
1818 H Street, N.W.
Wasa~giM~lp s~g&

ioU will recall that towards the end Of May, You wrote tome suggesting certain modifications to certain clausesp in thetender document for Main Civil Works. In particular, yo enM.tioned that the Ban requires a 50 per cent performance bondfor that type of contract. Does the Bank require this percen-tage in elation to Contracts for Electrical and Mechanical
Equipment. I ask this question because as you are aware thecontract documents for the turbines are now ready for issue,and those for generators, generator transformers and otherElectrical and Mechanical Equipment are in the course ofpreparati on.

You will note that in the turbines contract documents, the
figure of 50 per cent was again mentioned for the performance
bond CvNo dout, the Cnultants onide the ruing in the case

It would seem to us however, for a supply and erectioncontract of Electrical and Mechanical Equipment, this figureis some-what high, even by general American practice.

I should be grateful if you would let me have the Bank'sviews on this question.

Yours faithfully,

.A ko,
Secre ary ,

Niger Dams Authority.
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(2-60)u

INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT
CORPORATION ASSOCI ATION
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ROUTING SLIP

NAME ROOM NO.
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Comment Per Our Conversation
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REMA KS
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* BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N9 TELEGRAPHIC ADDRESS

CITY 2048 (20 LINES) BOW BELLS HOUSE RUOFLAB, CENT, LONDON"

BREAD STREET -LE ADDRESS
(EXTN ) LONDONR-E C 4C-4 T. Cr"7,7E S. "U LNO EC4

YOUR REF.

OUR REF 9960 /357g /DB /ME.

The Secretary,
Niger Dams Authority,
Independence House,
P. M. B. 12605, 4th September, 1963.
Lagos,
Nigeria.

Dear Sir,
NIGER DAMS PROJECT - KAINJI DEVELOPMENT

CONTRACT DOCUMENTS, CONTRACT KEI - GENERATORS

We enclose copies of our draft specification for Contract
KEI - Generators, for your approval. We have not included the Conditions
of Contract which are standard for the Electrical and Mechanical Contracts
and are already in your possession.

We also attach copies of the draft contract drawings which will
be reduced to form part of the final documents.

The parameters of the generators are preliminary only and
await confirmation from Preece, Cardew and Rider who have not yet
reported on the results of their system studies. This has meant a number
of alternatives have been included in the Appendix C - Schedule of Supply
Variation which may be omitted in the final documents.

We shall be following established practice in the form of the
final documents which are due to be issued to the pre-qualified Tenderers
at the end of September.

Yours faithfully,
for Joint Consultants,

for Balfour, Beatty & Co. , Limited.

C. C. Nedeco.
J. van Hasselt en de Koning. (2)
I. B. R. D. Washington. (2)
Joint Consultants' Office, Lagos.
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September 3, 1963

Mr. J. 11. Ings
Chairman
Niger Dams Authority
Lagos, Nigeria

Dear Mr. Ings:

This is to acknowledge your letters of August 6 and16 about the financial member of the Dams Authority, We are

giving this consideration in the Bank and will be in touch
with you again as soon as we have some news.

With best wishes,

Yours sincerely,

S. Noel McIvor
Department of Operations - Africa

cc: Mr. Fajans

SNMcIvor: mem

'I,



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: September 3, 1963

FROM: Norman Horsley

SUBJECT: Niger Dams Authority - Technical Members

Mr. Wilson of Mr. Hudon's office telephoned today to inform me
that he had received cabled information from Lagos, confirmed by Ottawa,
that the Nigerian Government had definitely decided to approach the
Bank for recruitment of a financial member of NDA: the Canadian offer
to provide financial and engineering members would not be accepted.
Instructions to present the request to the Bank had been sent to Chief
Adebo by his Government.

The Canadian Government would make available to the Bank within
the next few days all the information it had concerning these posts,
including job descriptions and names and qualifications of the can-
didates under review.

Mr. Wilson also said that the Indian High Commissioner in Lagos
had sent a further urgent plea to Delhi for recruitment of the engineer-
ing member. Results of his plea were expected shortly.

cc: Messrs. McIvor
Sheehab

NHorsley:mem



Niger Dams Authority,
Independence House,
P. M. Bag 12605,

Lugos.

ND/0070/070/30. 2nd September, i963.

The Joint Consultants.

Niger Dams Project - Contruct KD4 -
Re uest for Extension of Time.

I enclose herewith copy of a letter from Paul
Hardeman Inc., making a formal request for an extension
of time for the bid opening date. The Authority does
not at this stage consider this extension of time
possible in the light of the current programme, but
would nevertheless wish to have your advice on the issue.
Two other tenderers that have made verbal mention of
possible request for an extension of time are the
Morrison Knundson of United States and flochtief of
Germany, but neither Consortia has so far -ut the request
on a formal basis.

This letter has been copied to the IBRD and we
would appreciate, if you would copy your reply directly
to keep them informed.

Y. A. Dikko,
Secretary,

Niger Dams Authority.

cc. I.B.R.D.
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Niger Dams Authority,
Independence House,
P. ! . Bag 12605,

Lagos.

ND/0070/C70/2Q. 2nd September, 1963.

Paul flardeman Incorporated,
10579 Dale Avenue,
Stanton,
California.

Niger Dams Project - Contract KD4 ii'xtension
of Time.

I acknowledge with thanks the receipt of your
letter dated the n7th of August 1963 making a formal
request for a 15 day extension of ti e, and would
inform you that a formal reply as to whether or not
such extension would be il1owed will be sent to you
in due course.

Y. A. Dikko,
secretary,

Niger Dams Authority.

cc. The Joint Consultants.

The I.B.R.D.



FORM No. 59
(2- 55)

CROSS REFERENCE SHEET

COMMUNICATION: Letter No. 31

DATED: September 1, 1963

TO: Mr. McIvor

FROM Mr. Fajans
Lagos, Nigeria

FILED UNDER: Nigeria * ECN

SUMMARY:

Ya Fnancinr
. I would not want to commit to paper my understanding of the circumstances, which

zvontually lead to the June 3 meeting. Some comment on this subject was contained in
par.6 of my letter 10, par.5 of my letter 11 and the P.S. to my letter 20. Some
day, I might elaborate orally, if you were still interested.

. s to "missing the boat", I did not use the verb "to feel" but "to wonder". With
tis qualification, and since you insist, I shall say that I had Germany in mind.
"DA financial member
6. I trust that Ings' letter of August 16 has clarified this point.



EMBASSY OF NIGERIA

OFFICE OF THE COMMISSIONER GENERAL FOR ECONOMIC AFFAIRS

500 DUPONT CIRCLE BUILDING WASHINGTON 6, D. C.

TELEPHONE NO OUR REFERENCE F/CG/2
TELEGRAMS YOUR REFERENCE

August 30, 1963

Dear Mr. McIvor,

I am writing to confirm our conversation of yesterday concerning
the appointment of a Finance Officer as a member of the Niger Dam
Authority.

You will recall that during the discussions recently held in
London on the Niger Dam project, you and your colleague, Mr. Sheehan
stressed to the Nigerian delegation the importance of appointing the
'Finance' member of the Niger Dam Authority as early as possible.
The matter has been placed before the Nigerian government and they
are in full agreement that the immediate appointment of a Finance
officer versed not only in accounting but essentially in international
finance is vital to the whole Niger Dam project.

I am, on instruction, hereby submitting a formal request to
the Bank for assistance in the nomination of suitable candidates with
a view to employing a competent Finance officer as a member of the
Niger Dam Authority.

I shall be glad to learn in due course the reaction of the
Bank to the above request

Yours sincerely,

C. 0. Hollist
for Commissioner General

for Economic Affairs

Mr. N. EcIvor,
International Bank for Reconstruction

and Development,
1818 H Street,
Washington 25, D.C.
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BALFOUR, BEATTY & CO., LIM ITE 44 A

TELEPHONE N9 TELEGRAPHIC ADDRESS

CITY 2046 (20 UNES) BOW BELLS HOUSE RyUOF6".A C1.K DON

BREAD STREET CABLE ADDRESS
(EXTN ) LONDON -EC -4 "RUOFLAB, LONDON-E CA4"

YOUR REF.

OUR REF. 9960/440a/JWP/HNT 30th August, 1963.

The Secretary,

Niger Dams Authority, S
P.M. B. 12605,
Lagos,
Nigeria.

Dear Sir,

Niger Dams Project - Kainji Development
Contract Documents, Contract KFI - Turbines

We are sending copies of the above Contract documents contained

in two volumes.

As discussed with you during the July meeting we have reaffirmed

with manufacturers that Section 3 - the Governor Specification - is not

required at this stage. It will be issued separately during the tender period

in time to allow completion before the tender date.

Please note that in these copies of the documents the list of places

where they can be inspected does not include the addresses given in our memo

1110 reference 99601440a/AOM/SMM dated 14th August, 1963, of which your

confirmation is awaited.

Further copies of the contract documents are available here for later

distribution as required.

Yours faithfully,
for Joint Consultants

for BALFOUR, BEATTY & CO., LIMITED

c. c. Nedeco - with 1 copy of documents

J. van Hasselt en de Koning (2) - with 4 copies of documents

VIBRD Washington (2) - with 2 copies of documents--'

Joint Consultants' Office, Lagos(10)- with 10 copies of documents for

Client and Joint Consultants
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INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

LRNAiHuNAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION CORPORATION

Mr. Wedeman is Director of the Office of

Capital Development and Finance

for Africa and Europe for AID.

(Miles G. Wedeman)
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August 29, 1963

Mr. Myer Cohen
Director
Bureau of Operations
United Nations Special Fund
New York 17, New York

Dear Mr. Cohen:

We refer to our letter dated April 12, 1963, our follow-up letter
dated June 24, and our second follow-up letter dated July 25.

The following sunarizes their content:

Your authorization is required to reduce the U.S. dollar
equivalent of the Canadian dollar remittances made by you
for the Project Costs of the Surinam Mineral Survey Project
and the Guatemala Power and Irrigation Study Project. This
authorization is required in connection with the loss which
resulted from the revaluation of Canadian dollars on hand
on May 2, 1962.

These projects are now nearing completion and your advice
is awaited in order that the U,.S. dollar equivalent of the
undisbursed funds may be determined.

Your authorization is also requested to cancel the unencumbered
amount of the Niger Dam Survey Project.

Please let us have your reply to this long overdue matter.

Very truly yours,

cc; Mr. B.R. Turner Francis R. Poore
Controller Assistant Treasurer
United Nations
New York 17, New York cc: Mr. Twining

Mr. Mitchell
IWGray/tp Mr. Rutland
FILE: UN Special Fund - General Mr. V. Chang

Awaiting reply 15th. September Mr. Gray
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August 29, 1963

Mr. Jasper H1. Ings, Chairman
Niger Daims Authority
Independence House
P.M. Box 12605
Lagos, Nigeria

Dear Mr. Ings:

Our Public Utilities Division has reviewed the report on insurance
for the Kainji Project which you handed to Mr. Sheehan last month in
London.

Although there are certainly some advantages to a "blanket" policy,
in this particular case we cannot see that the Authority would receive
sufficient benefit to justify a change in the arrangements now included
in the contract documents. We assume that you will, at any event,
obtain proper coverage for the Authority's personnel.

In regard to the proposed size of the locks for the dam, we are
still awaiting the supplementary report that was to be prepared by
the Joint Consultants. Because of the capital savings which can be
effected from a reduction in size, we are most anxious that a final
decision be reached as soon as possible. We would hope that the change
could be issued as a supplement to the tender documents so that the re-
duction would be reflected by conpetitive bidding, otherwise the reduc-
tion would have to be negotiated with the successful bidder at a possible
lesser saving.

Our preference for the locks is alternative III which, it seems
would provide adequate capacity for a very long period, beyond which
it is difficult to assume significant increases in traffic on the river
above the dam.

Sincerely yours,

A. D. SPOTTSWOOD

A. D. Spottswood
Assistant Director

Department of Technical Operations

cc: Mr. McIvor
Mr. Sheehan
Div. file

RHifSheehan:th
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Niger R v r Transport Companies

1.* !ou asce for sore personal. observtOons as to the pousiuaie effoct on the

organization of river transport in nigeria as a result of:

a. Th withdrawal of the two nain exp tri'ee owned river leet

operators fr r produce ouying,

o. taeir apparent efforts Lo dispose of a part or tao wnole of
t hetr investmer in river trat fort,

c. te inpaCt of the propo, ed -iaer ,ara.

tairk it may ie helpful first 2C ik ~t[n iriefly 8Oi of te 'rketing

recennism as a oackground to tuese bela Aunts, before mai s personal

speculations.

3. i til the last -roundnt crop -san, te tw: firms boudt m:.ually aout

hO percent of the toal groundnut crop (U.A.. - the parentc Compan of Jiger Aiver
ransport, Etc. - and John -lt, Lt., l0 ). s official Licened uyin gent

(..;.) t o- were responsible for the produce bougt on behalf of the pt orthern

Nieria : nting 'oard until it was fn ivered to a port of overeas shipent. hey

received eacn week instructions froxm the Board as to what amounts of produce to send

forward, by what ,ane of tranport and to which port. The asoard, in issuing these

instructions was tuided by information given by the nigeria ?roduce 4arketing Company

(a sollin aency olly owned by the three -onal Marketin A Boards) as to the

shipping pace a-ailable, its port location and tdar coadity mix it could take.

In other wrLs, the transport trrket is not free.

&. After buvir- the groundtuft at an u-country officially gazetted buying

station, thLa - rekee "declaration" to t ie ord o the tonnage bouht each week.

n the . tis s wo-thirds of the port delivered price

for groundnut 5 imrediate., . a eInc, ther ita an officially fixed transport

allowance a a buying allowance (i.e. overhed cost plus profit elamnt) per ton, is

paid to th _en the prouce is finally delivered to the port of overseas shipmnt.

C.In one serse, therefore, the L is relativelfi indifferent as to the means of

transport used to evacuate the produce since no is fully reimbursed whatever the means.

however, T e ion er the time of delivery to port, the longer he has to wait bearing
interest a ed carrying charges for war -housing, prevention of damtage, insurance, etc.,
therefore, the speed of delivery is of irnterest to the LBAs. Also the longer the delay,
the greater the risk of the fre fatty acid content rising and, therefore, the risk of
increased snoilage.

6. The U.M.. by r as n of its size and co plox of business operations ooar the

costs involved in this integrated business nf buying, financine and transpo -tin , plus
the fact that its parents in Europe were Jaw re consumErs of the goundnuts and could



-2-

schedule tailin , with production chedules inwhet erntheT saler indigenous buying agents will either be able to achieve
troanes ohe aenvDlelrys enthusiastic for river transport as presently

oganeitzed Th par tuvelr nvolved or even one third of the final price, etc.meict ear a lo er rne of cpital an/or a greater volume of capital, both of
lobby powers to pressure the Narketi nr snd oeb ter m ueans. plti

7. t k h r A wa lo i teested i poduce ouying so tat it could provide businesstoe trucd opertors oin ruce whicn tho sa t eiter to e rail heads or tothe p ri er r ts y t ho them on internally financed
ae i pr has a angemets.na ie ap e ra c i hs of new competitors offering better

that they have lost their nce doinant position in this veil k tg

8 Are i odveoment thic prIei , so ediate relevance is that last yearthe Rark einu bard he oe t pr mu c used to e paid on roundnuts b ught ine Rvern inue aea The ob rto t ais was two-fold - artly to stimulate aricul uraldevopengt ionsn the araadprtl tr c rensate the produce ouyers who because of theh y o d na i ato sea sont onthe ri e , u nh ave to carry stocks for six months beforetheyr uil vactedn The opening orw and ipred roads connectin with the
m ute ar wn e. t ten i n a bi e r ~ to p e t af ec do n ri e ra fic. The premium alsoacetev inh ete forte rver o anesto uy produce inte lGenue area since theore dr, an, the moretr to npoitan the lower their ton- mile transportct dortsthe and, indirl oving upstrearm. since they also ownedthni rt ,n ie ge their rodue .purc iases the more the income available for

9.imn tpossibility has to o seriously considered, in view of thee t i tona ofrths premim adtihe fact tat/most inbound traffic now moves by road,
hn) .rehr totpucafs will elie in 1961/6 tcrop season wich was fairly good thisa ne) or eter traoVe l e d r t he railway under pressure from theAs. c Iu e rhee v-provemntl o sufae t sport visuali a situation where thee piv w ave iraicted no t tis happens, river transport ton-

mientu at i col s s i l e afect ed an te existing surplus fleet capacity will beac turo d asiie t ci h e p siti e as esa re tak n to route traffic to the river ort .rows ic ta on the ig'r Re o a

10.ors, o) ined C ie waf U potit tr p the up-river stations supplied withimprs, itdeedd river flet untl of road transport in the past five
sl n ieduced disribt io n cost ow t nte 2JC is moving out of produce buying andllin ipotsdrct to then pb , it ande seriously questioned whether the thirdlegofdthe ntegrated buyi, seling and transporting business is of interest to them.Accordio to PIt only a% o reso eturn on the capital invested i earned by the dAC'si theet, r t s of intet tht earlier . e JAC used to run their own road services
ino theia rthadp tnotis inegted b siness complex until they came under pressure

mom ~ ~ ~ ll Nieinoa rnp res etc.

11.t~erd 
inn viewn of tht ue

uld y ' oreiu ar tqe wo.nli ke o et out of river transport if theycold en Vo i ow, to- dci i - 1wr wrad rwat selling price, As early as 1914Pne 
u i t n, at eeve by d if he feet they sutha vernetnt

assurancen ofaeutervne yafvraul taif a .t s oapn the trinspojrt rail-
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section. At the same time they suggested tat either the Government Sho id advance
the capital required at a low interest rate or that the river fleets should be run
as public services under government, mixed or even private ownership. The Vovernnt
considered this latter possibility and asked a iri of accountants to value the fleet
assets, hich was done (Gardiner teport, 124). Nothing; case of the proposal, however.

12. I 161 they approached the Nigerian Ports Authority to see whether the
NIPA was interested in taking over Burutu and Warri. I do not know if this included
the actual fleets, or whether it was a first stage of a planned withdrawal. The NPA
appointed a senior officer to investigate the traffic position, the condition of the
ports, etc. he concluded that the time was not right for the Authority to take over
t e ports. low ar this was considered at hi her levels If governint I do not know.

13. There is no evidence that any private firm in Nigeria is willin% to take
over the fleets. The government could either wait, let the fleet be run down, buy it
cheaply and then rehabilitate it - perhaps with a Bank loan - or step in now while it
is a marginal going concern and run the business either completely itself or as a joint
partnership under a management contract with the present owners or individual contracts
with spatri tes. is, ~tink, could be an acceptable and workable solution. The
Government is in iancial partnership with the UAC in a number other lines of business
already. It is little more than a sleeping partner and allows them managerial freedom.Whether the IAC would be willing to do so now that it stands to ,an v"windfall profits"
from traffic necessary for the construction of the Niger Da, is uncertain.

14. A Take-over or a partnership would be a good thing politically, but I doubt
if it is possible during the life of the present Parliament which ends next year. The
overr nt has too many other prior conmittenta for its available funds that it is

unlikely to do anything about river transport other than as a pure political maneuver.

1. So long as the Northern seoples Congress (NPc) dominates the Federal coalition
it is reasonable to assume, i think, that it will show an interest in the development
of river transport. The railway mainly serves the North, but the NPC ii suspicious of
it because it is operated mainly by southerners who form opposition nuclei at the
northern railhead. The NPC, I think, is naturally unwilling to deliberately encourage
these center of discontent and criticism of the northern political and social structure.
I think, too, that the North wants an assured outlet to the sea. Should ini ernal political
frictions develop in Nigeria and rail access made difficult or costly by strikes, tariff
policy, etc. the river is an alternative route available which cannot be restricted
because of the international character o the river. In iir own mind this is one factor
for the )oth's support of the creation o d-West State which embraces the areas of
the river orts of Burutu and arri (the: re others which are not relevant here, of
course),

16. however, if the new Mid-West State, to ether with the redistribution of
parliamentar constituencies based on new census data, was to weaken the political
power of the North and result in a coalition of southern parties an interesting
position would arise. If taese southern parties were to dominate the Federal Government,
river transport would probably be of lesser interest to them since they receive little
service from it. In fact, they could operate as viable economic units without it.
Paradoxically, however, the sout-rn parties are re nationalistic and quasi-socialistic
in their outlook taan the NC. They may pepared, therefore, to take over these
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expatriate controlled activities, through some suitable arrangeint, for demonstration
reasons. Although the CQovernnt made a policy statement to the effect that the three
Delta porta (uratu, Warri and tA timber port of 3apele - aoter C activity) Would
not be taken over ny the "A for 25 years this does not prevent a "YOluntary' forced-
sale.

17. While the southerners A nt e Orepared to go so far as this, they are
firm advocate, of "iverianination". o wa extent, therefore, they iould aeqtise
in trade union pressures on the coipanies with Mffects on managerial outlook and
op ration is uncertain. If experience bot elsewhe 'e and in another transport sector
i i ri (e railway) is any guie ten tue question has to be faced,

18, Y- own view of tae situation is:

a. it is unlikely that either the A and JoY Holt or the Pveramnt ill
take n ati on during the life of the ren t onrliaernt to alter the situAtion,

b. it is unlikely the co p 1 s 4.l sell voluntarily until the da is
oleted, unless a very attractive offer is made for say a 511:49% partnership,

o. the companies will want to see whether Oue Aprovements to navigation
expect. ro We dam, etc. si; i icaWv a ect traffic. if not they will rin down

10e fleets and irelse tiAir forts to sell out,

d. the varketing Boards could arran e river traffi , out at what real cost
to a o panp v Is not yet been 3atiafactorily proven,

a. ica ore oin is our@ speculation and personal interpretation. The
decionsof te AC are based more an lo run "politico-economic" decisions rather than
On a mu ae of calculations of the coutin -house.

j Aej



BALFOUR, BEATTY & CO., LIMITED

TELEPHONE N9 TELEGRAPHIC ADDRESS
CITY 2046 (20 UNES) BOW B EL L S H O U S E RUOrLAs,CENT, LONDON"

BREAD STREET CABLE ADDRESS
(EXTN ) LONDON - E-C-4 'RUOFLAS, LONDON-E C 4"

YOUR REF.

OUR RE . 9960/440a/RMW/HNT 27th August, 1963.

The Secretary,
Niger Dams Authority,
Independence House,
P. M. B. 12605,
Lagos,
Nigeria.

Dear Sir,

Niger Dams Project - Kainji Development

Contract Documents, Contract KF2 - Intake Gates
'i - ItA3

We enclose copies of our draft contract documents for Contract KF2 -
Intake Gates, for your approval.

Except for necessary modifications, the Information, Instructions to
Tenderers and Conditions of Contract are as agreed for Contract KF1 -
Main Turbines.

For the final documents, which will be bound in two volumes, we shall
insert the necessary dividing cards as an aid to easy reference. With the
draft copies we are sending full-size prints of the drawings ; for the final
documents we propose to include reduced size drawings in volume 1.

Draft copies of the contract documents for Contracts KF3 - Spillway
Gates, KEl - Generators and KE2 - Transformers will be forwarded as
complete. It is hoped to follow the same layout as for KF2, so that these
four Electrical & Mechanical Equipment Contracts will differ only in their
Specifications, Drawings and Bills of Quantities.

Yours faithfully,
for JOINT CONSULTANS,

for BALFOUR, BEATTY & CO., LIMITED

c. c. Nedeco
J. van Hasselt en de Koning (2)
I. B. R. D. Washington (2)
Joint Consultants' Office, Lagos.



NTERNATIONAL
* BANK*

INTERNATIONAL RANK FOR

RECONSTRuUToN AND) DEVE LOPMENT

1818 It STREET,N.W.

TELEPHONE EXECUTVE 3-836 CABLE AODRESS-INTMAFRAO

Lagos, Nigeria
i]).7 August 24,1963

Dcar PAi4re and John,
"cd ool and !oraLn:

-a ic.hnarf Iroject
Followin - yo-ur le er no.!, I called yesterday on the new General Manager

. - on. I did not mention your exchanges with Coode & Partners but re-
0orred to local rumors about progress at the extension.

2. Accordinz to Nchwon (who sLuressed that he was not a civil engineer), some of
_e contractor 's ifficulties were due to the fact that he had to adhere to an old

demign; some other difficulties arose imzoj= because the contractor was committed
to operate Vhe quarry himself, which proved impossible.

. ere appears to be friction between Coode and Farsura. NPA was dissatisfied
eh both o' them and, at the end of June, called them to a meeting. They started

criticizing cech other and were eventually told by the Chairman of NPA to draw up
a'uort, wuich would show completion dates for the various sections of the exten-
soTn. This report is now being examined and NPA would not comment on the situation
cuntil The e::czqination has been completed.
i. Prior to my talk with lIcEwen, I heard from a local banker that Farsura should
bo able to complete the work but only with some delay and at a loss. They apparently
n&ver eectod a profit anyhow.
Te ancn and the Dam

understand that French bankers and businessmen consider Nigeria a Promising
field for investment and would like to expand operations here, possibly at the expense
of Sonegal and Ivory Coast. The political situation, which is not likely to improve
in the near fuoure, makes this difficult.
6. Festus had no contact with French officials in Paris last June, but met with a
number of leading bankers. He was alone, sober and serious, and made a very good im-
pression.
7. Dksoite some moves by the business community, there is no chance for a long
tcrn loan to higeria for the Dam. The best that could happen, if a large contract
or order were placed in France, would be seven-to-ten years' accomodation by big
banks t'o the contractor or supplier.

. The French group interested in the civil contract realize that they are at a
disadvantage in competing with bidders from some other countries.

B-ost regards,

YouTs sincerely,

Jeph Fajaens

P.S. I shall brook General Vogel at the Federal Palace - p -
and meet him at the airport..
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Mr. S. Aldewereld Au ust 21, 193

J.A. McCunniff and J. G tbriel

Aiger a roject

Transportation Benefits

Tis remorandrn replaces that nf Au rut 12, 19.3, and sets rth, as
a result of further study, revised estimates of transportation benefits
which c ld result from the Ni or Dm Project.

A\. Navipaticn rdene its

1e oranda of J. E MCunnif of Novmber 9, 19M2, June 20, 1963 and Jual 2,
1963 have studied the various asets prese-t and future naviation on the
Ni :er, resnitind from the conzsruction on the KVinji dam. The problem was dis-
cussed in several meetings attended at various times in August by essis.
Alpewereld, I.oman, Gabriel, Sadove, Hogg and IcCunniff. As a result of t is
we have attempted to ake specifio measurements of the incremental oenefits
w lcu co ld reasonaoly accrue after construction of the dam in spite of the
fact that the Project is essentially a power project. The following con-
clusions are tue result of these m tings:

i) Traffic auove the jam

Should a A - m'a-size lock be b ilt witA the de, an annual above-the-
dam traffic of say, 0o,00j T may be axeced by 96& increasing ther-after by
h;; the resulting bene its discounted at 6-3/ U ner annum for 51 years would
amo int to aoo it :61,4 T.illion.

ii) Traffic below the 1-,

2e coAstraction n L ill result in a) increasinjI tAe useful
draft; and a) p),rwittin, all-year n vi tion. On a 6-3/4, - 0-year iscount
basis, the 192 value of the reslan sanin;s wuld b aboit 42.7 million,
based on the follo-in traf ic for cat.

All river traffic, Lici a i: te inue, as been re-estim ted as snownbelow;

pillion ton-miles

1OU-69 185
172-73 207
1977-73 242
1932-.3 232
1987-86 331
1992-93 390
1997-98 62
2002-03 550
2007-08 657
2012-13 787
2017-18 945
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TUB traffic forecast is esed oa a n annual traffic, in t.4 iiti1 year
19h2/ 3, , stil med at an = avrme of tue i.)X-os >priod, and. increased Later by

4o annuall or ,) years; in addition w t : annual increase it assumes tue
c> 'struiction o. a steel gias ad -raLni L nh noi coa into fall prduction
and add aout 77 uijo t-ailos of river traffic in 19o /&9,

This ~loal trafiiceati t a u ~e yasd a ae ora-fr n he
Conm3u rias' '6tle ted -r - e s, v< ,s i2 >i. wnmnt c u .. n to
G.lm >enoe per toa-mtiLe. ia:s savin a f*utr ,4vss effe~ct to aj ua. I tpiroved
Niger rav(.r dep di; a .j tus cx 3 At e r nav, nmiu 8eam. * f. I :e
has >s . adooted frx tue Cons ul nLs wio calculated it iftr oTh.er I yrove-

1nts !xca wo2.d rduce river 7prtin co> t to J.e nce c ton- ie
(p ;o 9 - ub of the son antms' report),- aU n. ,rvIve Ia thia ro:-

-. 1ds a
incinucd in tue drojecu -as a part fTe Da r is c two- , or oin-

ing; tu t a o , n tue river t tue island t' r r exn rating and electric in-
stall ~tioa wili oc located. The a ay cro...n ,i t e river between Nitmey andOnitsha, a 7o3 ni. stretou, is toa y a on-lanle r Iiwy bridg~e it Jebba, with a

dal; traf fic of icout 100 vehicies in a tlon to the railway tr af 'ic. Tue eew
roa-bridge in i u-nji will r solt linedi tely i. tiie sein ; ~or ye aicles occause
une tr f'ic isrequnl i,rrated oi tn r- ilwy , easoytz us andrvair

work. fuern -w.~ Ic > n, sayings in distance for tue Lulk 01' tne traffIc. On tne
basis of i rj rou.C ca cfiaion, Te cii il aio of a y 2 to ..L veolc-.e/hoir
delays 2-r aji-i . o exected as na r ~e, wuco woulo resa.ut in atot2. ben.-fit c ooun~ el kg)Jd ovnr -. an-, laoi. jA:er tuese te y tr, it can oe

reaonacl; -sn z-rd tat s )io lex bride n inji not be o t, u new roaddria e a u as c.M o c traeu J o a to carr tue traf'ic of 300 - Ou
va/day aiwe u can ne exeted at that t e. i the ainji bridge is o ilt as

ocan sfiu of about <60Q 0 iii rcsuli. bol amount represents tue
aooroxi a te cost of a new Jebba br ig, whicn u2 A othi rwise be needed in :anout
en y ar, 'icontea asratbe oio-/, for ito riod o tiV

Concisi as

ue development c traffic as as ,cd tt.. cnnuitnnts is considered tobe o 1 ii ~tic if t ue m . hc ~enera1 :uclu ion r nien tn .t tue aI. tion
works an proosed ny tue consnjlante w id not ' sper to be econ> Lcaily justi-
fld 'is seyrate iemis rid tnt the ia iaj sa .i p r se, based on > aojroted truaf--
fliewa u o 'a 'n a 4:ati r ,ena/lt of z tIl ani del 2. ; Gion -,o costs

It is 'l 4 th on becauseoI ThUe lai' of econoaic and deto lied tr f.'ic
ata -r the hac rtainti of o -ran fe a. ets, ao cuaato ev lu tim c m ne
,ade 0. e lIliej y 'aort, Lion ,a e , o~ cittr: utk co tue construction

of specific
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itemis such inavi,- tio woktebi'oe u ) iisl. 1 ehv h~e
ore oe o r b 't to ti .t l * e hs n t .t.
ort sector Y .c w-c r 'it t I YY 11 tlto is tr 1. Y.

ledii u ie lock (as insracn e a a Ost :1 it Y o t o-str t Ut n7 ha vation i jthe ion -rn n ue) tnd ith a 1 vIn v11- r nh!lyto iv e acce . to tW! en tin 91 1 t u6 R t a o n or run r e , nm y ro utr L<'ic.

Th e "c m ici i j usti Qi c tion o f tr -n >> Tt F "A iijtie , a r r tl t " inQ Cnuncert , e LO O au ic' t .0 P , is rarely carried Cver saco a lmlaperiod an Q yent a n u th estae e d A(its shown > qlo s a IQ n C d redS 'an M t -nal result J; toe critrictioi of tun D i rpther tA n a jusifica-tion ' a .i mAc tr snomr tjtoq mvq. t -rt o, r :s P-0 W a a ,r-s ntli-ye b0. 'ted wile t e y if oh 'e vecgnts kni tqalize at tue sanetiVe. Toes inclule r;cOutar l -i ije dev lopent; . orovme nt ina waioins ni 0cWte of tw I lt' aan river porti, -A riveropr' v am; A mah s ut 1 aL i en o, transeort oorciu 44on i e , i

2t~onefits su dii~a~ re sum Led below:

~ hstwc A rns)rYtion r'n' ita

I. iver Traffic vin s

a) Traff Oove te Ds 114
i) Trafaic below tuhe 2.7*0.7

TotAl Ni' gaTion Sin a 4.1
TI. .o 9

a) " eic e Delay 0.1
b) Su tNute :r -Jbba K ridge u.
Total o A irs 0.7

hi fea 2aiat ranport Bene.bt 4.6
>j c e its Usteci L 1-b a Lacb o i0. al - i res act of thetrj fCt ute I 1i , ' L L r, : nt L0 1 eriulize, t :n rivertrlf ic w bc e low r n, tits id a a reduced to no ,t 614.3

cc; 21M 1 Rinn, 3 11 J a , { unnifr
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Receipt No. 3668
NIGER DAMS PROJECT

KAINJI DEVELOPMENT

Balfour, Beatty & Co.,LimitedReceived from the Joint Consultants Nedeco

BY ...... ntenatin.al.B.ankfor..Reconstruction..and Development,

1. 818...... . . N ... .

Washington.2, D . U.S.A Date of issue

the following -20th August, 1963
Quantity Particulars

Sets 20, 21
2 Contract KD4 - Supplementary Notice No.2

2 I i" No. 3

2 
No. 4

Date of Receipt Signature of Recipient

Please sign and return the red and blue copies of this recoipt form to
BALFOUR, BEATTY & CO 4MTED

BOW BELLS HOUSO
BREAD STREET,

LONDON, E.C.4,
ENGLAND.
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FAJANS DATE: AUGUST 20, 1963
PALACE
LAGOS CLASS OF InF GOVT.

SERVICE:

COUNTRY: NGEIA

TEXT:
Cable No. 33

REURCAB 42 OUR UNDERSTANDING I LONDO DISCUSSIONS WAS THAT CANADIAN

GOVERMENT WERE SEllING FINANGIAL WMENR OF AUTNORITY STOP LETTER FROM

DI9S OF AUGUST 6 SAYS CANADIANS HAVE WITHDRAW THEIR OFfER AID CMSEQUENTLY

E IS REWESTuG BANE TO HELP FIND FINANCIAL X I=R STOP W FEEL INGS HAS

B=N MISINFORMED ABOUT OR HAS MISUNDERSTOOD CANADIAN POSITION AS W BELIEVE

CANADIAN Q0V M T STILL PREPARED FIND FINANCIAL NEMBER IF NIGERIANS WILLING

TO ACCEPT CANADIAN STOP WE WOULD NOT WISH TO CONSIDER FINDING CANDIDATE S0

LONG AS CANADIAN GOVEMONT WILLING TO DO S0 STOP FURTHER COMMA SINCE

CANADIANS HAVE BEGUN SEARCH THEY ARE LIEMLY TO PRODUCE GANDIDATE BEFORE WE

COULD STOP PLEASE DISCUSS WITH DIGS AND CANADIAN HIGH CONMISSIOER AND

D1ORK US

ITBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Ne.. NoIvor Cleared withs r. Noumea
*a; Mr. Sheehan

DEPT. Op ra ti m u A fri e7

SIGNATURE / t ,
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

SNM:xGp For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See guide for preparing form) Checked for Dispatch:
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CABINET OFFICE,
Niger Da-s Authority, LAGOS,
Independence House,

- t -NIGERIA.a. M. Bag 12605,
Lagos,
Nigeria.

Ref: ND/oo38/ 16th August, 1963.

D e a r ,r . M c ,

Financial Officer

as a result of a talk yesterday with Mr. T. Lel Carter,
the Canadian High Conissioner, I understand that the
External Aid Office in Ottawa ha confused the issue of the
finance officer recruitment. The purpose of this letter is
to clarify the situation. To do this requires a little
past history.

Last winter, before leaving Canada, I was told in
Ottawa, that Canada had offered to suoly both the Chief
2ngineer and the Finance Officer, under the Axtern 'kid
Office. In fact I understand the actual offer was made at
about the time I was being considered for the chairmanship.

Subsequently, after my arrival in Lagos, when it was
eappetly thLt these t-,,o officers were not forth-coming
from India or Australia, I sent in tirough the Canadian High
Commission formal aoplicaltions for both of these officers
to be suplied, as offered, under External Aid.

The applications were accompanied by full job descrip-
tions setting out both the executive duties and the Authority
membership. These applications were backed up by correspon-
dence between the Prime Minister and Mr. Pearson the Canadian
Prime Minister. The two applications were forwarded about
Mid-May.

Mothing further was heard until upon my return from
London we pressed for an answer due to the rising urgency of

the situation. ;e then heard that Ottawa was withdrawing
the offer to suouly these officers, but did say they would
recruit if requested.

This resulted in my letter to you of August 6th request-
ing yur assistance, as I understood they did have a possible

acceptable candidate for the Chief Engineer, but none for the
finance man, who should be really first class in view of the

possible complicated loans.

Yesterday word came in that they did not wish to recruit

the Chief 3;ngineer. Giving some very thin excuss, but no
real reasons, particularly so as they no longer were finan-
cially committed.

The main reason for this letter is, therefore, to
re-iterate our request for the Bank's assistance in recruiting
the finance officer. This is now being backed up by an
instruction from the Prime Vinister's Office to Chief Adebo

in New York to formally put forward the same request.

/2..

5J
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Receipt No. 325

NIGER DAMS PROJECT
KAINJI DEVELOPMENT

Balfour, Beatty & Co.,Limited

Received from the joint Consultants Nedeco

BY.....International Bank for Reconstruction and Development,

1818H Street, N. . .

. ashington 5 . ............. .... Date of issue
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2 Contract KD4 - Supplementary Information dated
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2 Drawing No. KD4 - x 16
2 Drawing No. KD4 - x 17
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Mr. Donald W. U1lson August 12, 1963

'. Noel IMclvor

NIGERIA - FINANCIAL '_ER FOR NIGER DAMS AUTHORITY

1. Folilowing is the relevant extract from 1r. Ing.' letter to me of
August 6.

'In a recent conmmuication received in Lagos by the
Canadian High Comissioner, we were informed that the
Canadian External Aid Office has withdrawn its offer to
supply and pay for the Chief Engineer and the Chief
Finance Officer required by the Niger Dams Authority.
The reason given being that they have just realised that
these tio officers are also on the Authority floard."

Mr. Ings goes on to request us to help in recruiting for the position of
Financial Member of the Authority. As I mentioned on the telephone, we
do not propose to take action on this request until you have been able to
check with the Canadian Government to see how the matter now stands.

cc: Mr. Sheehan

SNMcIvor:sop



4r. S. Aldewereld August 12, 1963

J. Gabriel

Ni er Da Project
Transportation Blenefits

A. lavigation Benefits

Memoranda of J. McCunni', dated Novewriber 9, 1962, June 20,
1963 and July 2, 1963, have studied the various aspects of present and
future navigation on the Niger, resulting from the construction of
the Kainji darn. Their general conclusion is that the navigation works,
as oroposed by the consultants B3alfour Beatty - NI1CQ do not aopear
economically justified as separate items, and that the Kainji dan,
per so, would result in little economic benefit to river navigation
below the dan.

The development and traffic forecasts as presented by the
consultants are considered very optimistic, even unrealistic in many
aspects. However, as discussed in meetings attended at various times
by llessrs. Aldewereld, 3adove, Gabriel, Hogy and NcCunniff, we have
attempted to make a specific measurement of the minimum benefits which
could reasonably accrue after the construction of the dam. The follow-
ing conclusions are th result of these meetings

i) Traffic above the Dam

Should a minimum-size lock be built with the dar, an annual
above the darn traffic of say h,000 T may be expected by 1968,
incroasing thereafter by 4h; the resulting benefits discounted at 7%
per annum for 50 years would amount to b 1.4 m.

ii) Tra ic below the Da r

The construction of the dan will result in - a) increasing the
usful raft by about one foot on average; b) permitting an all-year-
round navigation.

In recent years the river traffic has shown a declining trend
but subject to some technical and or anizational improvements as
sugested by the consultants furthrer increases may be expected in the
future. As a rough estimate the traffic benefiting from these improve-
,ents has been limited to Baro traffic. On a 7" - 50-year discount
basis, the resulting savin:gs on this traffic would amount to about
i 1,900,000.

B. RoAde Savings

Included in the Project, as a part o: the dam, is a two-lane
bridge joining the two banks of the river to the Island where some
generating and electric installations will be located. The only



crois o the river between isney and niteha, a 763 m. stretch,
is today a one-lane railway brid -e at Jebba with a daily traffic of
about 100 vehicles in addition to th railway trafic. The new road-
bridge in iCinji will result ixnraediately in tine saving for vehicles
becaue the. tra ''ic is frequently interrupted on the railway bridge,
by trains anci repair work. There would be no savings in distance +for
t of th traf . On the basis o a er rough calculation te
elininmation o'' sa 29 to 30 vehicle/ho u- d lays mr ay can be exvoected
as an average, which would result in a total benefit about 100,000
over a ten-year period. Atr these 10 years it can be reasonably
assessed th:at should the bridge in Kainji not be built, a new road
brid woul have to be constructed at Jebba to carry the tr . :ic of
300 - hc uh/day which con be expected at that time. The Kainji bridge,
if bilt inedatel., will result 3t tha time in a benefit represented
bv its epreciated cost after 10 years at a 7/ discount rate, an amount

of s~ 4 600,000.

C. Conclusions

I. is le~ar from the xrevious memoranda, and from the foregoing
sections that because & the lack o. economic and traffic data and the
uncertainty oi rlecasts, no accurate evaluation can be made of' the

likely transportation benefits to be attributed to the construction of

apecifi.: itens each a navigation works, the bridge, or the dan. We
have atte 6ted to estimate what would be the possible benefits in trans-
normation 2ields which would result from the construction of the dar,
together with a minimum-size lock (not to prevent any possibility of
upstream navi ation in the lon range future) and with a road bridge,
very valuable, presently to give access to some part of the generating
plant in th island aove the dam, and over a longer period for the
general road traffic.

Any calculation of the capitalized present worth of such
benefits depends widely on assumptions made as to the net value of
these en ts d the develoent of the traffic ne-ds in the future.

As a vhole, they result in a capitallzad present worth of
roxiRately A h,00,000* over .0 yars, which is the period retained

in the economic studies of the dan.

act, the econoric j stification of transportation facilities,
due 1artly to the uncertainty of forecasting in this field, is rarely
carried over such a lon eriod, and the above benefits should be con-
sidered as a marginal result o the construction of the dam, rather than

Stifica ion of specific transportation works. Furthermore, these
nefits as presently estimated wrill be attained only if other improvements

,aterialize in the sane time, in he agricultural and fisheries development;
in the c'racity and oeration of railways and ports facilities; in the
organize tion and operations of river transport; and transoort coordination

in 10eneral.

* h iillions: l .L +l.9 +0.l.+0.6 h .Q

JLaabriel/cq

cc: Messrs. Sheehan, Sadove, Hog.
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CROSS REFERENCE SHEET

COMMUNICATION: Lett* No* 23

DATED: August 9, 1963

TO: Messrs. Williams, Moussa, KcIvor and orsely

FROM: Mr. Fajans
Resident Represintative
Lagos, Nigeria

FILED UNDER: NIGIRIA - General Negotiations

SUNA4AW:

NUigcr Dam participations
7. I saw the 'abassies of the five 'nF~hty" Cons.Group merbers in the course of
the week. It would seem that Germany and Switzerland should be written off dcfirfitely
and Italy at least for the time being; Japan is a slim proppect and I suggest th-at
Pierre talk to Mr.Suzu)i. As to Belgium, we probably never reckoned T e it
cipation,.
8. Ambassador von Posadowsky returned from Germany recently after six months,
absence. He enumerated his Govtis commitmdit5, including the'Bridge and the meat
project, and stressed that Germany hopod to help establish in Nigeria 16 industrial
plants, including the steel mill, at the cost 6df,.15 million equivalent. He fel- that
the country's development was being usefully assi&det fields other than the Dam,

and sid that funds for the Dam were available anyhow and that Germany did not wish
to join in now in a junior role. I disputed the latter part of hIs stament but he
stuck to his guns.
2. ;r.Ducher, jint back from Sriuzerland, indicatod that her commitnonts in

'i(includlng Aan and, possibly, Ughel ) .ay soon reach about D.frs.1) million,
a vary substantial amount. Furthermore, -igcria .ns one of "he ahree countries, in in
the case of ahich his Govt.decided to extend exort credit guarantoes to 10 years..
for Gova.. Govt.londing for the Dam, Lthere simply was no way for Sitzerland to do

10. I saw 'ir.Giglioli (back from .orme) briefly and shall sce hin again on the 13th.
At this time, the reaction of his Govt.is apparently entirely negative. Italy's pay-
innts position has deteriorated and the present shaky Govt. is not prepared to under-
takc conmitmants of this nature.
11. Accordin- to Tanaka and Muto, who tenporarily run the Japanese .zbassy, Tokyo
is reluctant to do more thah guarantee suppliers' credits. Hoever, the dabassy con-
tinues to exercise pressure, arguing that Nigeria cannot much longer tolerate the
p)crsistent paynents disequilibrium.
12. Sadler was very anxious to find out my reaction to Clarke's ";eighing propos
wich may give better chances to exporters in the four countries participating i the

financing. I remained mum but he is certain to revert to the subject.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MANRS 
DATE: AUGUST 9, 1963PALACE

CLASS OF IBF GOVT,
SERVICE:

COUNTRY: NIGERIA

TEXT:
Cable No.: 32

AT NIGERIAS REQUEST CANADIAN GOVEV HAVE BEN B=SE G FINANCIAL

EMBER FOR NIGbR DAMS AUTHORITY STOP PLIAU CABLE WUTIR NIGMRIA

RAS MADE SIMLnAR T 1%) BANK N GN 101 AND IF So n RESPONSE

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Noel Me vcr

DEPT. OperatiOne - Afri

SIGNATURE ,4' \> 9-J(SIGNATUAE OF INDIVIDUAL AUTHORIZED To APPROVE)
Lt

SMIvortsap For Use by Archives Division
Nk ORIGINAL (File Copy)

(IMPORTANT: See guide for preparing form) Checked for niqnntrh.
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FoRM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: August 9, 1963

FROM: S. Noel McIvor

SUBJECT: Niger Dam

1. Mr. Wilso* of Mr. Hudon's office, telephoned me today to say that
the Canadian High Comissioner in Lagos had cabled the Canadian Govern-
ment reporting that the Nigerians had informed him that the Bank's
Resident Representative in Lagos had offered on behalf of the Bank to
find a financial member for the Niger Dams Authority, and that the
Bank's offer had been accepted.

2. As we knew (see my memorandum to Files of July 21), the Canadian
Government were seeking a financial member for the Authority. This
message from their High Commissioner had thrown them into some disarray,
since they had reached the point of finding a man and were about to
broach the proposal with him.

3. I told Mr. Wilson that we had had no communication on this subject
with our Resident Representative, that we knew the Canadians were engaged
in finding a man, and that the whole thing sounded to me like a misunder-
standing, perhaps on the part of the Nigerians. I said that we would
not wish to step in at this point when Canada was involved in finding
the financial man, and that Canada should go ahead so far as we were con-
cerned and assume that we had not made the offer as reported.

4. In the meantime, we are cabling our Fesident Representative for
clarification.

SNM:scp



Niger Dams Authority
Independence House, IAGOS,

P.M.B. 12605, NIGERIA.
Lagos,

Nigeria.

Ref: VD/0058 August 6, 1963.

Dear Mr. McIvor,

Financial Officer

In a recent communication received in Lagos by
the Canadian High Commissioner, we were informed that the
Canadian External Aid Office has withdrawn its offer to
supply and pay for the Chief Engineer and the Chief Finance
Officer required by the Niger Dams Authority. The reason
given being that they have just realised that these two
officers are also on the Authority Board.

To withdraw is, of course, their right but as a
Canadian I find it embarrassing after two months in-action
as they had a copy of the Act andin addition, this fact
was clearly pointed out in the Job Descriptions sent forward
with the application last May for assistance. The net effect
is that we are now back to last April in time and must start
over again on a "direct engagement" basis.

In view of the shortage of time left and the
probable complications of negotiations, I would now ask,if
I may presume on your kindness, for the Bank's assistance
in recruiting suitable candidates for the Financial Officer
post for the Prime Minister's final choice of appointment
as required by the Act. Because of your intimate knowledge
of the necessary procedures and difficulties you will, I feel
sure, know just the type of person whom we require and,
of course, you are completely familiar with the background
of the project.

We will have to get Government approval of suitable
"Conditions of Employment" but in the meantime, I am sending
along a Job Description which perhaps is over elaborate.

While I have some ideas of my own on what the

conditions of employment may be, it might be of great assistance
to me and in order to get in line with similar projects elsewhere

if you wouldprovided you feel free to do so, give me your own

ideas of what the Bank or other projects would do or expect in

the area of conditions of employment including rates, tax
exemptions, etc., for this position.

Quite naturally we would expect any candidate to

be willing to stay for the five-year construction and commis-

sioning period. As with myself each year one month's home

leave will be granted. If at all possible, the experience

records, etc., of at least two candidates at a minimum should

be obtained. No doubt preliminary screening could be done by

the Bank or by responsible Nigerian representatives abroad.

........ I hope that

Mr. S. Noel McIvor,
Dept. of Operations - Africa,
International Bank for Reconstruction &

Development,
1818 H Street, N.W.,
Washington 25, D.C.
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I hope that this request is not putting too
much of a load on you but it would indeed be appreciated
by myself as I realise only too well that we must get the
Authority fully constituted and set up.

I felt that our meetings with yourself, Mr.
Sheehan and the Joint Consultants in London last month
were very helpful and cleared away a great many things in
doubt. I hope you found them as satisfactory as we did.

Yours very truly,

J.H. Ings
CHAIRMAN



NIGER DAMS AUTHORITY

FINANCIAL AND ADMINISTRATIVE MEMBER

The Financial Officer shall in his office combine

the usual and normal duties, power and functions of

financial adviser, comptroller, treasurer and general

administrator of the Authority staff. In addition to

the above general and professional duties, he shall as

Member of the Authority take part in the discussions of,

and vote upon, resolutions of the Authority.

As Adviser he shall obtain, and negotiate with

regard to, the terms and conditions of all tied and

untied loans from the International Bank for Reconstruction

and Development (World Bank) and the various national loans

of the Consultative Group of Friendly Nations.

As Comptroller he shall be responsible for accounts,

and accounting practices, of the Authority and shall render

detailed reports thereof from time to time as may be

required by the Chairman or by resolution of the Authority,

and shall perform such other duties as are incidental to

this office.

As Treasurer he shall have the care and custody of all

monies, funds and securities of the Authority, and shall

deposit or cause to be deposited all funds of the Authority

in and with such depositary as the Authority by resolution

from time to time shall direct. He shall perform such other

duties as may be required of him from time to time.

As Administrator he shall have a general charge of all

duties and functions relating to the legal, clerical, book-

keeping, records, library and personnel staff under his

direction and shall assist and render advice on office

administration to the officers in charge of other divisions

or departments of the Authority.

.,,....Job Descriptions



Job Descriptions

The detailed description of the Financial and
Administrative Officer as set up below:-

Position: COLPTROLLER AND TREASURER

Responsible to: Chairman

General Description of Position

The Comptroller shall report directly to the Chairman

regarding the financial and accounting aspects of the

Authority's business, real estate and buildings.

Snecific Duties and Responsibilities

With respect to the financial and accounting operations,

the Comptroller shall

1. be responsible for the preparation and

interpretation of all financial statements

(except those of the Authority's Auditors);

2. prepare, comment on and submit at fixed interals

of time (and from time to time as may be required)

information regarding the Authority's financial

position to enable its officers at all times to

have a proper and readily understandable picture

of the aforesaid position;

3. affix the countersigning signature to cheques

issued for expenditures in the normal course of

business, with all abnormal expenditures being

first approved by the Chairman or by resolution

of the Authority;

4. examine and approve all payrolls and all billings

of the Authority, the Consultants and Contractors;

5. formulate an annual budget for the Authority's

controllable expenditure;

6. advise the Authority's officers with respect to

the Authority's insurance;

7. generally supervise the work of the Accountant

and his staff;

8. analyse and revise as necessary the accounting

system and procedures being followed;
...9. supervise



9. supervise the accounting procedures and the

allocation of money contributed by the Authority

to the Pension Fund.

With respect to engineering and contract services and

the Authority's real estate and buildings, the Comptroller

shall

1. generally supervise the work of the Office Manager;

2. Advise the Authority's officers and its Chief

Engineer regarding the financial aspects of any

engineering or other contracts into which the

Authority may enter.

Job Title: Administrative Officer

Reports to: Chairman

1. Basic Function of Position

The duties and responsibilities of the Administrative

Officer can be defined by stating that he superintends

certain specific services to production; namely, stenographic,

clerical and purchasing. In addition, he is responsible for

the maintenance and cleanliness of the building and grounds.

He is responsible for the administration of all insurance

coverage, maintained by the Authority.

2. Specific Duties and Responsibilities

He performs the following duties and carries out these

responsibilities:

(a) Maintains, through the Chief Stenographer, a high

standard of quality in all stenographic and typing

duties performed by the private secretaries and

members of the stenographic pool. Reconciles any

difference between Production and Stenographic

personnel. He ensures that there is a competent

and adequate staff available, at all times, to

carry out those duties with speed and accuracy,

(b) Provides stenographic and typing services to any

Authority field or sub-office which may be established.



,o. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: August 2, 1963

FROM: S. Noel McIvor

SUBJECT: Niger Dam

1. Mr. Seely of Utah Construction Company telephoned today from San Francisco
to say that his firm were tendering for the Niger Dam. He wished to ask some
questions about (a) the status of the project's financing, (b) the economic out-
look for Nigeria, and (c) the political situation.

2. I told him that while the Bank could not be finally committed until
our Board had approved a loan and that this could not be for several months,
we had told the Nigerian Government that we were prepared to consider providing
a substantial part of the foreign exchange cost of the Dam, that we expected
the Nigerian Government to meet the local cost, and that we hoped other governiv
ments would contribute the rest. Already there had been indications of interest
from U.S., U.K., Canada, and the Netherlands, mainly in the form of tied loans
which, of course, could only be used if there were sufficient procurement from
those countries. It would be several months before the financing plan could
be finalised. Our loan might not be ready for signature until about the time
the main works contract would be ready for award. Mr. Seely enquired about the
rough proportions of the various contributions, and I told him that we expected
Nigeria to contribute something over one-third and the Bank probably one-third,
or a little more, so that the remainder to be financed by other governments
would be less than a third, probably nearer a quarter.

3, His main interest in the economy was to know (a) our view of Nigeriats
capability of meeting its share of the cost and (b) the nature of Nigeriats
exports* I told him that in the light of our recent economic missionts visit,
we thought Nigeria would be able to meet its share of the cost, and I outlined
the main commodity exports.

4. On the political situation, I told him that Nigeria had at present a
democratic system of government which compared very favorably with all other
African countries* It had a very short history of independence, but judged on
the evidence available, it seemed to me that there was a good possibility of a
continuing sound and stable administration.

5. He sounded satisfied with this information.

cc: Mr. Moussa (on return)
Mr. Sheehan
Mr. Horsley
Mr. Thome

SNMcIvor:scp



HEADOUARTERS'

WASHINGTON 25,D.C. '

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
CABLE ADDRESS-INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION

ER~NATiAL 
CABLE ADDRESS-INDEVAS

EUROPEAN OFFICE:

4, AVENUE D'IENA -- A--
PARIS (16E) - FRANCE

TELEPHONE. KLEBER 25-10

August 1, 1963

Mr. John H. Williams
Assistant Director of Operations - Africa
International Bank for Reconstruction and
Development

Washington, D. C.

Dear John:

Very many thanks for letting me have a copy of

Noel McIvorts memo on the Niger Dam. This is just

the kind of information that we like to get (and do

not get enough of).

Yours ever,

John uncan Miller
Special Representative in Europe
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NIEF A" "'PTOJFCT - KAINJI DEVELOPMET CONTRACT KF 6

Th TATTO FnOR rF TFNDER c'UATIFICATION LOCK GATE,

DTZUATFTPT C0MP7TNIE 7EF 16 TO 21 INCUSIVE

Financial ,tatus Technical Experience Manufac-
Name of Company Address of in E 1000 turing
Reference Number Company Average over last 2 years max size max size max size Capabili-

and Crigin annual current total sector gate taintor gate mitre gate general ties Reason for disqualification

turnover assets assets

16 Vickers-Armstron fs Vickers House 7,300 34,400 121,800 none none none sliding caisson No recent experience in(Fngineers) Ltt. rillIank Tower (net 
gate 80' wide gate des,- exce-t two dockMil2.ank profit) 'oxflap Dock gate gates. r's nrt intend to

1415' wide work in collaborption with

its Canadian subsidiary

U7T7T KINn Do6 EXCElLENT' INADE,.UATE' 10D for this contract

17 Canada Iron 6894 Clanra ld 36,300 15,800 22,700 none none none No technical inforuation
ourdries Ttd. Ave (net received upon repeated

Pontreal 29 P.Qj sales) request

CANAT \ SA~ T) INADEQUA TP AJDYJ7'TUA E'

18 H.C.qtUlcken Ohn 2 Hambur- 11 9,000 not recei red none none none floatin. -ates No experience in gate
Stein-erden to 86' x 32' design, except for 2

13,000 133' x 16' - floating gates.

TP1AY IU)F UAT- AEQUATE W

19 J. Towden , Parsons of 1510 Birchmount 1,100 not recei r none none none Yo experience in Pate
Canada ltd. Td. desiin. Only interested

Tharborough 
in auxiliary equipment

Ontario

CA NAT)A TN IA TU)7, F '."
20 J. C.McCloughlin Ltc47 to 54 Pearse 500 300 1700 none none none leaf gate wide 22' Very limited experience

St. 
in gate design. Inadequate

'Dublin 
financial resources.

____.__NADEQUATE INADEQUATE IIAD llAT
21 Malta Drydocks Malta G.C. 250 none none none 1 drydock gate Very limited experience

in gate design. Inadequate
V AITA NADEQUATE INADEQUATE financial resources.



CONTRACT KF G

-GRT ROJ'ECT -KAINJI T)E'VELOPLMENt
LOCK GATES

D7T ITAI? FOR T)h TETT)R QUiIFICATION

Conditionqll y Qualed coapanyref.

Financial "tatus Technical Experience Vanufac-

Name of Company ddress of in J 1000 max sire max size max size turing

Reference Number Company sector gate taintor gate mitre gate general Capabili season for disqualification

and Oripin annual current total ties

turnover assets assets

4ib 5,800 state ow ed nonex 9' 39' x 31' drum gate 59' x 23' ) Only experience in snEller

(gross 14' x 10' (5 locks) tilting gate 52'x12') sized gates. Made new

output) with in collaboration gate constructions in

H = 50' with Stahlbau Rhein- collaborrtion with other

hausen firms, They will be

roller g'te 16' x 16' qualified under the condi,'

with H = 180' tion that they collnborate

tilting 52' x 9' for the d sign of the lock

Pates with one of the com-

panies appearing on the

list of qualified companies
YUTl\V ADQAT NDEOUATE DEUT rpf?. in-] 14



DETAILS FOR PRE TENDER QUALIFICATION LOCK GATES

QUALIFIED COMPANIES REF 1 TO 14 INCLUSIVE

Financial Status Technic.l Experience llnuf'2-

Na~e of Company Address of Z 1000 omax size lax size max size
Reference Number Company Average over last 2 years t -g taintor gate Mitre gate general Capabili-

and Origin
annual current total tiesw x h v; x h w x h
turnover assets assets

8 Joint Venture of .Lent: 126,000 113,000 189,000 31' x 32' 39' x 2 ' none large experience in

Shin Mitsubishi iitsubishi Shoji(net (incl.sub idiaries) 41' x 50' hydro gates (roller

ieavy Industries Ltd. Kaish- Ltd. sales) under
constr.

and 20, Marunouchi

i i Rippon 2-Chome 51,000 84,000 )6,000 none 59' x 31' none

heavy Industries Ltd. Chiyoda-Ku (net

Tokyo sales)

J AN E_ ZGCELLT T DEQUTE GOD

9 Stahlbau B. Seibert 1ostfach 360-361 4,700 3,800 4,800 none 82' x 26' 74' x 45' i large experience n

.aarbricken lock mnd weir gates

K2IC2IY ADEOUATE GOOD -

10 Sorefame Amadore 2,400 none 79' x 34' 59' x 43' experience in

Sociedades Reunidas de 20' x 11.5' Ander hydro gates

Fabricaqoes Metilicas with constr.

H = 310'

:(RTUGAL i U T JEQU T ADEhU, T

11 2erni Viale Stefano 41,000 157,0M none 66' x 31' 40' x 44' large experience

Breda 9 (invoiced in hydro Lates

Terni -roducts

ITALY D CELL NDEQUA T GOOD

12 VOEST 1 o-tfach 2 35,400 70,500 none 79' x 45' + experience in 1c

Vereinigt,: Osterreich- Linz/Donau and other hydraulic

ische Eisen- und gates

Stahlwerke A. G.

USTRIA EE 1 CEL ADEQUATE -0OD

13 'aagner Bir6 A.G. -iargaretenstr.7( 9,000 10,200 12,400 none 36' x 57' 79' x 74' extnsive exuerience

Vienna in lock and other

hydraulic grates

AUSTRIA GOOD EXCELLE1T GOOD

14 Vierkspoor N.V. Utrecht 43,700 50,800 43' x 30' 200' x 35' 60' x 30' experience in lock
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