
Using Trial-and-Adopt to improve 
health

The case of Estonia's Enhanced Care 
Management Program



Trial-and-adopt in healthcare programming

• As populations age and healthcare burdens grow, Europe faces 
the growing challenge of complex patients

• High quality care for these patients is a major health system 
challenge
• Low quality care reduces health outcomes and quality of life for these 

patients
• These patients require a major proporition of all health system resources



How can primary care for 
complex patients be improved 
at scale?





A commitment by patient and provider …
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Trial-and-adopt in healthcare programming

• Began with pilot in most willing health practices
• Studied closely the behavioral challenges of provider and patient

• Scale-up using randomization was fair and enlightening

• Capitalized on Estonia’s great administrative data
• Close relationship between Bank team and Estonia’s health analytics team
• Embedded all our work in a broad view of the health system
• Tried to influence adoption in multiple ways
• Complemented with surveys of providers and in-person focus groups when 

necessary



A commitment by patient and provider …



The scheme resulted in substantial reductions in mortality 
for patients not yet critically ill …



… but not for those already critically ill …



What happened? The admin data can tell us!

• The scheme worked through making doctors generate care plans, 
and nudging their teams to have more contact with focus patients

• This resulted in a range of monitoring procedures being 
implemented for a group that wasn’t otherwise being effectively 
monitored
• Treatment patients were more likely to be diagnosed with (e.g.) heart 

failure than control patients
• Treatment patients were then more likely to receive needed prescriptions

• More primary health care led to less hospital care
• All together, these activities seem to lead to a reduction in 

mortality risk for mild-risk patients



Key messages

• Trial-and-Adopt is a complement to programs, policies, and 
reforms

• In Estonia, Trial-and-Adopt built on government admin data 
demonstrated how a new policy reduced all cause mortality by 
50%, but only for “healthy” patients

• Long-term partnership lays the foundation for successful 
collaboration between government and researchers to solve real-
world problems



Thank you!
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