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RWANDA

1. 2/26/70 Ambassador Fidele Nkundabagenzi

2. 8/12/70 Sylvestre Nsanzimana, Minister of International Cooperation

(Foreign Affairs)

3. 7/-17/74 'NTizovimana

4. 10/20/76 Bonaventure Ubalijorc, Inbassador to the L. S.
Tharcisse Gatwa, First Secretary of Lyiibassy

5. 9/25/80 President Juvenal Rabyarimana
Amb. Ubalijoro,

Francois Ngarukiyintwali, Minister ot Foreign Affairs

Frederick Nzamurambaha, Minister of Agriculture

Denis Ntirugirimbabazi, Minister of Finance

Ambroise Mulindangabo, Minister of the Plan

Mr. Soglo, Alt ED





INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RE ONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Record DATE: March 20, 1970

FROM: Michael L. Lejeune

SUBJECT: RWANDA - Visit by Ambassador

Mr. McNamara was visited by the Ambassador of Rwanda,
H.E. Fidele Nkundabagenzi, on February 26, 1970. I was also
present.

The Ambassador had recently taken up his appointment in

Washington and this was purely a courtesy call. Nothing of
substance was discussed.

cc: Mr. McNamara (2)
cc: Mr. Halbe

MLL:neb



FORm No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: . DATE: y L .

FROM:

SUBJECT: - i o
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FnRM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK OR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Ar. Robert 3. MeNmara DATE: August 12, 1970

FROM: Th. U. Halbe,

SUBJECT: AADA - Couriesy call by the Minister
of International Cooperation.

1. The Honorable Sylvestre Nsanzimnana, Minister of International
Cooperation (Foreign Affairs) since October 1967, was born in 1936.
He holds a doctorate of law. Before assuming his present functions,
he was for about two years, Minister of Commerce, Mines and Industry.
The Minister is responsible, within the government, for the choice of,
and negotiations with, possible multilateral or bilateral aid givers,
for the financing of development projects in Rwanda. We have not met
the Minister yet. This is his first visit to the United States.

A. Past Operations

2. In 1957, when Burundi and Rwanda formed the Belgian Trust
Territory of Ruanda-Urundi, the Bank made a loan of $4.0 million for
a road and lake port project located in what is now Burundi. This
loan had the guarantee of Belgium. The creation of two independent
states did not affect the Belgian guarantee, and interest on and
principal of the loan are being paid by Burundi. Since Rwanda's
independence, no lending operation has been made until the recent
$9.3 million IDA credit for the KigaliGatuna highway, signed June 17,
1970.

3. Highway engineering and maintenance study

In November 196d, the Association negotiated with the
Government of Rwanda a credit of $3b0,000 for a highway engineering
and maintenance project. Subsequent to the negotiations, the Govern-
ment exressed reservation about the project as the Government felt
that it would be inappropriate to borrow for studies. Thereafter,
with our assistance, the Government approached the UfJDP which agreed
to finance these studies from the Revolving Fund. A Plan of Ope-
ration for a $195,000 UDP study, which includes a feasibility study
and detailed engineering of the Giseny-Ruhengeri road, a preliminary
review of the Rubenteri-Cyanika road, and an administrative study
intended to provide the Government with a program of work for high-
way maintenance, was signed on April 17, 1970 and became effective on
May 6, 1970. The Bank is the Executing Agency. The consultants,
Electroconsult (Italy) are in the field.

Without prejudice to the eventual xesolution of the issue of legal
responsibility.



-2-

4. A $9.3 million IDA credit agreement for the Kigali-Gatuna
highway, the first lending operation in Rwanda, was signed on
Jne17, 1970. The project provides for the construction of a
70 mi paved highway from Kigali to Gatuna, on the Uganda border,
which would substantially lower transport cost of landlocked

wanda' s import and export traffic with and via Uganda and Kenya.
Total project cost is estimated at $10.9 million equivalent,
incLuding local taxes and duties. The foreign exchange component
is estimated at $9.3 million, the amount of our credit. The
Government is responsible for meeting the local costs estimated
at $1.6 million, towards which the Belgian Government has confirmed
its willingness to contribute $900,000 equivalent ovrer the 3-year
construction period. The credit is expected to become effective by
early September. We don't foresee difficulties in meeting that date.

B. Futture Operations

5. In November 1966, an FAO/IBRD mission identified a possible
livestock project in the northern part of Rwanda (Mutara). The pro-
ject'would include the development of a 33,000 ha ranch for beef
production and the settlement of 4,250 farmers. A further prepa-
ration mission from the Cooperative Program was sent in April 1969
and has initiated the studies required to bring the project to a
bankable stage. Total project costs are estimated at about Sb million.
Open questions in this context are mainly the land tenure situation,
the question of cattle ownership, and the possibilities of exporting
beef to neighboring countries. Details have been worked out by the
Government and are under review by the IBRD/FAO Cooperative Program.
The project is included in our FY 1972 lending program.

6. Marshland reclama'ion

At present virtually all agricultural land in Zwanda is
under cultivation. The French FAC is studying the possibility of
reclaiming about 13,000 ha of marshland and their studies should
be completed by the end of 1971. Implementation of this marshland
reclamation program wiLl require considerable investments and will
exceed 9AC's possibilities. We have asked FAC to keep us informed
on the evolution of their studies, so that we might eventually con-
sider financing part of this program. Our FY 1973 lending program
includes provision for a small IDA credit.

7. -ducation

In March 1969, a staff member of Educations Projects Depart-
ment discussed in Kigali with the Goverment recoim-endations of an
earlier UNESCO project identification mission. Conclusions were that
priority should be given to rural education and training. Further-
more, the existing educational system appeared ill-adapted to meet
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the needs of the country in general and a chnige in structure,
contents and methodology of the system would be required. New
investments in secondary education would hardly appear to be
warranted and would, moreover, be limited by severe budgetary
constraints. The Government recently sent additional data
which is being reviewed. Provision for a possible IDA credit
has been made in the FY 1973 lending program.



..... ... --- -



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO- Records DATE: July 18, 1974

FROM: J.-D. et, Division Chief, EACPII-A

SUBJECT: RW A - Meeting of Ambassador Joseph NizeyLmana with Mr. McNanara

1. On July 17, 197, H.E. Joseph Nizeyimana, Ambassador of
Rwanda to the United States accompanied by Mr. Kochman, paid a
courtesy call on Mr. McNamara. I was present.

2. The Ambassador said that having taken up his position in
Washington last March, he had first wanted to meet with the Bank
staff responsible for Rwanda and to learn about our operations in
his country before meeting with senior officials. He thanked
Mr. McNamara for having agreed to see him and went on to express his
Government's appreciation for the assistance that IDA under Mr. McNamara's
leadership has so far given to Rwanda. Up to now, this assistance had
been primarily for transportation but he was confident that in the
future IDA assisted operations would expand to other sectors. In this
connection, he mentioned preparation work being carried out in sectors
such as education and agriculture and hoped that this would lead to a
larger program in the future. He then extended, on behalf of his
Government, an invitation for Mr. McNamara to visit Rwanda, to give
him an opportunity to appreciate the development efforts undertaken
by the Government and the Rwandese population and the progress achieved
so far.

3. Mr. McNamara thanked the Ambassador for this invitation and
said that he was indeed hoping to visit Rwanda as soon as his program
would allow it. Mr. McNamara assured the Ambassador of the Bank Groupts
continued interest in supporting Rwanda's development efforts and he
too was hopeful that we could work towards a larger program. In this
respect he pointed out that Credit 439RW signed last year for the
Mutara Agropastoral Project was not yet effective and inquired if
there was anything we could do to speed up matters. The Ambassador
replied that there had been some delays in hiring consultants but that
offers had now been received which were being analysed with the
assistance of an RMEA mission presently in Rwanda. He therefore felt
that the major hurdle had been overcome and that the credit would become
effective in the near future.

cc: hr. l4cNamara
cc: Messrs. Kochman, Knapp, Husain, H. Adler, Wiehen

JDRoulet:flm:lmc



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT i CORPORATION

OFFICE MEMORANDUM
TO; r. .eber, . lc rr DATE: July lå, 1 ?b

FROM: .- . /e, 7ivision Ohie? ?AflPiL-A (thirough *r o. Shah16 idis in,
Vice 3r 7int

SUBJECT: ». V t of the lu ssador of swadj . Jose i yimana,

on Wednesd, muly 1

1 Mr J'P ~oseph Nzyim n , AmbassadoYro R da to Lthe United States
nas an appotirent vih you tonmrrow pednesday July 17 at 6:5 ym. The
rbrssador took up he a ssigment in v? shington only fe nonths igo,

. visit will be erely a coutesy cl. Atthed s nnex I is
brief curriec,lun vite.

2. With a per caita incore of about X RA is one of the
poerest among the countries listed in the Lnited Nations list of
LeastDeveloped Countries. In July 1 73 a new Covernmåent var formed

when tne arry took poer und ended the regime tha t had governed te
country sinne independence in i 2. The chanve in govern ent was not
violent and did not affeet economic activity. Thle i av dinistration
consiEts of Qompetent officias and is determined uo et speedily to
ister economiC and' social develcment. This deter ination was

parilrl il lstrated by te litte Lime it took last priL to ree
on severl substantul changes in the credit greement for ie Third

Highway Project, to reflect developjments =inc neoti tJin last year.
Incidentally, Ambassader Nizeyimana pl yed ian inuortarnt role in this
connection rnd be hi since been very use ful s chnnel of cormunieations

betreen te Bank and W Randa.

3. The conetri:t Utit 1itek? bnda'n deve ouent :re consider ble.
They include bovne Il: lUc ' of skilled V ane, iit ted natural resoures,

h trni cets, limiSted size of the domestic mrket and serious
populain pressure. A first develoeunt plan V pre- red in 1 7.
droft second plan for 1 72-70 was prepared recently but rejected by he
new Governtent. I new plan is under consideratior th t til ei ero
rural development aud diversificaLion of agriculturi output. The Geves.ent
is also in ute process ef preparing a fundamental reform of its educatien
system to make it more resnonsive to the needs of the rural masses.

'f! l cl re olse bece:g inere-singly bware uf Ute need to de: ntth
uvana 'o cuul tion pr6blea, -n is sue tW t tie revtous Governtent refused

to discuss, but for obvious reasEns, the Gevenrent is proceeding cautiously.

.. e tien vitE hte Brxt Group Qre vresently e-cel2-ut. 2he
ceon; 7 sc sosŽn iic visited kLand last Getober Vos seil receivei

ond its rer? is revig very belpful in the res tion of te pan.
r.nem I resents brief suwmary of ste current ot tus of eur ornsin

neratiens. Ptre reVtiens vill essenbir il noncentrte and
e; rs ney gricu¯ture md educ -lA»v in : 65ition to ce nnin

eier sino62t in ý tn crt2tion. inl =". vi,sion is eurrently; kr. - 5 u



to help identi . nd acceler te preparatio of p ro jeots in. griocuLure,
particul: riv mixed-Tarming und livestook. Regardtng erhlction, . isso
is schsedu]ed for next Iugust to arai se -proe de s lignedw to suport
the pr'osed rie r.

co: esurs Knapp, Htusin, iehen

JDRoulet :fii

Attachpents.



CURICUi ;i V2 IAE OF £I -CL C

i . JO(P NIZETü M i3SADO OF .. D

arried .nd two ridren.

Ediuc tsion

After hrving conjleted hl c nria ry and ~ec ry educe tc in~ Iw
ir. Nizeyimana studied jourrs is. ini Paris, speci.lizing~ in radio
broa doesting.j

1 6-1 : Chief, ed itorrl~ ufi§ce (French lanuage) atu

1 u -1 71 (February): First Secret ry at the RAnzidese JLnbejs in rere

1 71 (Februa ry) -1 71 :j~~ Ambss dor to Addis b b, Etiopuia

1 a Lrch) le rite:i EIDI SSiQ.Or Ic Vi<sn ten 2.1., IJe..



ANNEX II

Ongoing Bank Group Operations

Rwanda has received to date f- IDA credits totalling $22.4
million. No IFC investments have been made. The credits are the
following:

Credit 196-RW - First 1ighway Project: Kigali-Gatuna Road, $9.3 million
of June 11, 1970; Closing Date September 30, 1974.

The project consists primarily of the construction of an
80 km road from Kigali, the capital, to Gatuna on the border with Uganda,
to improve Rwandats export outlet towards the Indian ocean. The original
cost was estimated at about $11 million. The foreign expenditure component
was to be financed by the IDA credit while local costs were to be met by
Belgium (which made a contribution of close to $1 million) and Rwanda.
For a variety of reasons, works were delayed and costs have increased
considerably. The shortfall is now estimated at about $4.5 million, of
which about $2.4 million in foreign exchange. The road is about 50 per-
cent completed and no work has yet been done on the last 20 km.

Credit 299-RW - Second Highway Project: Highway Maintenance, $3.0 million
of March 21, 1973; Closing Date December 31, 1976.

The project consists of the first phase of an 8 to 10 year
road maintenance program. It is cofinanced by Germany with a grant of
$0.5 million. The project is proceeding satisfactorily.

Credit 439-RW - Agricultural Development: $3.6 millioE<of November 29, 1973;
Closing Date December 31, 1979.

The project consists of the establishment of farmer settle-
ments for 5,700 families for food crop and cash crop production and live-
stock development. The credit is not yet effective and the OMEA mission -
presently in Rwanda has been asked to review its status.

Credit 47-RW - Third Highway Project: Ruhengeri-Giseny-i Road, $6.3 million
of June 5, 1974; Closing Date June30, 1977.

The project consists of the improvement to paved standards
of the Ruhengeri-Gisenyi road; supervision of the works; feasibility and
engineering studies for the Kigali-Ruhengeri-Cyanika road, which are
financed by the NDP. The credit is expected to become effective before
September 15, 1974.
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WORLD BANK I f J I E R r Al I i__NAL F1 NAN(] f- (, _)FPC)RAT ,rJ

OFFICE MEMOrRANDUM
1_0 Records Do'. I October 21, 1976

F R 0 ,1, J.-D. Ro t, Division Chief, EA2DA

RWANDA Meeting of New Ambassador with Mr. McNamara

1. H.E. BonaventL.,re Ubalijoro, the new Ambassador of Rwanda
to the United States, mot briefly with Mr. McNamrra -)n October 20.
The Ambassador was cccT-panied by Mr. T. Gatwa, Yirst Secretary.
Mr. Wiehen and I were 1-)resent.

2. The meetir.; 2 ,T,-J& primarily of a coutesy nature. In the course
of the conversation, Low, ver, the Amfassa or referred to his GoverrT- ,(_-Pt's

request to the Bank to open a Resideiit Office in Kigali and reiteiat -!
his Government's belief that the presence of a Bank Staff Member wc1_11d
ht:lp facilitate and further improve ri-lations 1,etween Rwanda and the

Group. This was particularly iT,:)T-c_)YLnLL, Lhe (7overnment, felt, in
view of the subscartial increase in Li e ', " i Tik Grotq,'s program during
tht: last two years aTid in view of the lare of operations in the
pipeline. ` Y. 'IfcNai-ara stressed the Bank's bud ,etary constraints, but

said that anot'ier important issue was to ensure that Fwanda receives the
type of assistahce it needs. In his opinion, proL-,Jep q erc(7untered in the
course of project preparation and execution could perliaps beLLer be solved

by providin- for specific and project-related technical ass!,, tance rather
than by a 1, 1,'.esident Staff Member. He -iJded, however, that following
the convers it"on that had taken place in !,-.riila during the recent Annual
Meeting, thc ma ter would be reviewed again within the Bank.

3. The 2 ml)assador used the opportunity of his visit to renc -., his
Gov,_,ri r-i-L's iiivitation for Mr. '1(_:Namara to visit Rwanda. Mr.
thanked tl (_ .,'kT,12a sadcr and snikT Ft present he had no plans t_o travel
in the ai. a, tut that he woul,l be glad to accept the invitation as soor,
crf a suitable opp(irtunity

JDRoulet:lk

cc: Messrs. McNamara, Knapp, Wapenhans, Wieheri, Schwartz (o/r), Key
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OFFICE MEM(RAND1M
C Mr. Robert S. McNa fa, Prepident October 19, 1976

(through Mr. Willi A. WapenVu, RVP, LAN)
FRC1 Miichael H. Wiehen, Director, 2DR

SUBJECT RWANDA - Courtesy Call By New Ambassador

1. Tomorrow,Wednesday,October 20, His Excellency Bonaventure
Ubalijoro, the new Ambassador of Rwanda to the United States, will call
on you at 5:45 p.m. lie was previously Ambassador to Uganda and has a
military background.

2. We understand that this will be a courtesy call only. I am
scheduled to meet the Ambassador for lunch however, and should any
substantive point be likely to be raised, I will send you an additional
note tomorrow afternoon. As background information, I might point out
the following: Present relations with Rwanda are excellent. We have
recently signed two IDA credits of $1.8 million for a Cinchona Development
Project and of $4.0 million for the Rwandese Development Bank. This very
week, we are negotiating in Kigali a $14.0 million IDA credit for the
Bugesera Mixed Farming/Rural Development Project which will be co-financed
with BADEA. In addition, we received about a month ago an invitation from
the Government to attend a meeting of aid-donors, referred to as "Table
Ronde", scheduled to take place in Kigali from December 13 to 15. The
meeting is being arranged at the Government's initiative, with assistance
from the UNIDP. We have welcomed this move and have offered to make
available background documentation such as our recent economic reports.
I presently plan to attend the meeting.

3. The only point outstanding at the present time is the question
of the Bank Group opening a Resident Office in Rwanda. A request to that
effect was submitted by Government several months ago but had to be turned

down for budgetary reasons. During the recent Annual Meeting in Manila,
the Minister of Finance reopened the question, stressing that the Government
considers this to be a necessary step if working relations are to be further
improved. He appreciated our budgetary constraints and decided not to bring
this matter personally to your or Mr. Knapp's attention during the Manila
Conference but asked us to examine the question again. At Mr. Knapp's
suggestion, the matter will be reviewed by Mr. Kearns.

cc: Mr. Wapenh ns

WNijhof/JDR4et: llb
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OFFICE MEMORANDUM
TO For the Record T L October 3, 1-980

LA
FROM Andr6 R. G!ukr, Director, EA2DR

IPJECT RWANDA - Visit of President

On Thursday, September 25, the President of Rwanda met with
Mr. McNamara at 4:45 pm at the Bank for about half an hour. The President
was accompanied by HE. the Ambassador to the U.S.A., Mr, Bonaventure
Ubalijoro, the Minister of Foreign Affairs, Mr. Franqois Ngarukiyintwali,
the Minister of Agriculture, Mr. Frederick Nzamurambaho, the Minister of
Finance (and Governor of tTie Bank), Mr. Denis Ntirugirimbabazi, and the
Minister of the Plan, Mr. Vibroise Mulindangabo. Messrs. Soglo, Alternate
Executive Director, Waper hans, Gue and Lafourcade also attended the Meeting.

2. Mr. McNamara welcomed the President to the Bank. The President
said that Rwanda had excellent relations with the Bank and that he did not
plan to discuss Bank operations in any detail since several of his ministers
and Bank staff had already met in the morning and that he himself had also
met with Mr. Wapenhans and his associates. He congratulated Mr. McNamara
for the eminent role lie had played at the Bank's helm, stressing the recent
entry of China, his keen interest in Africa and the excellent relations his
country enjoyed with the Bank.

3. Mr. McNamara thanked the President and said that he was indeed
concerned about Africa particularly Africa south of the Sahara. He told
the President that the Bank in its recent reviews has had to conclude that
Africa might suffer a decrease in per capita income in the next few years.
The Bank was anxious to help and convince others to step up their assistance
while trying also to convince African governments to adopt growth oriented
policies.

4. The President said he wished to stress two points:

a) Ener y. The recent oil price increases had affected poor countries
severely and particularly Rwanda, which was not only among the 25
poorest countries but also among the 5 poorest in the world. Energy
development was thus of primary concern. The Bank was already finan-
cing a reforestation project but he would like it also to take an
active interest in methane and peat development, solar energy and
small hydro plants. He had learned from Mr. Soglo about the Bank's
new energy policy and hoped that the Bank could help Rwanda in this
vital sector.

b) Assistance for project preparation and implementation. Because of
heir 'weak administration, poor countries like Rwanda were not in

a position to prepare and implement projects by themselves. A vicious
circle had to be broken: the poorer you were, the fewer experts you
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had and thus the less help you could get! He was therefore
requesting the Bank to station four or five experts in Rwanda
to help prepare and implement projects.

5. Mr. McNamara replied that absorptive capacity was a general
problem and that the Bank would be prepared to make a special effort in
favor of Rwanda, not necessarily in the form of making experts available
on a full-time basis in Rwanda but in the form of a special technical
assistance program.

6. Mr. McNamara then asked the President what prospects he saw for
a reduced population growth in Rwanda. The President replied that Rwanda
faced a serious population problem. The country was already densely popu-
lated and population was growing at over 3 percent per year. Rwanda was
acting to solve this problem by raising the population's awareness and
by explaining the consequences of excessive population growth in schools
and rural centers. Rwanda had recently created an institution to tackle
the problem. USAID was helping and he would welcome help from others.

7. Mr. McNamara then inquired about the related problem of inadequate
food production. The President replied that food production was indeed
Rwanda's first priority; they were trying everything possible to increase
it but population was increasing faster than food production. Thus Rwanda
needed outside help to cover the food deficit.

8. The President then asked Mr. McNamara for a reaction on his
request for help to develop energy sources. Mr. McNamara replied that
recent oil price increases had changed the economics of alternative sources
of energy including those the President had mentioned. He did not know
enough about the special circumstances of Rwanda but the Bank would certainly
take a look at the President's proposals. He turned to Mr. Wapenhans who
added that the Bank was planning to send an energy sector review mission
to Rwanda next spring.

9. The President thanked Mr. McNamara for his support, expressed
regrets that he was leaving the Bank and hopes that his departure would
not affect the Bank's relations with Rwanda; he also invited him to visit
Rwanda. Mr. McNamara replied that he would be glad to do so if an oppor-
tunity arose, that his departure would not affect Bank operations in Rwanda
since they were conducted and would be continued by Mr. Wapenhans and his
colleagues.

cc: Messrs. Stern VPO, Qureshi VPF, Gabriel VPF, Baum CPSVP
Wapenhans EAN, Gulhati EAN, Adler EAP, Maubouch6,
de Capitani, Garff EA2, Lafourcade

AGu6:mdl
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OFFICE MEMORANDUM
TOSeptember 24, 1980

Mr. Robert S. 'cNamara, President DATE:

FROM:
Will A. Wapnhy , Regional Vice President, EAN

SUBJECT: (through Mr. Ernest Stern, Senior Vice President, Operations",
RWANDA BRIEFING: Meeting with President Habyarimana

1. President Juvenal Habyarimana will visit the Bank on
September 25, 1980. He will be accompanied by: H.E. the Ambassador,
Mr. Bonaventure Ubalijoro, the Minister of Foreign Affairs, Mr.
Francois Ngarukiyintwali, the Minister of Agriculture, Mr. Frederic
Nzamurambaho, the Minister of Finance (and Governor of the Bank),
Mr. Denis Ntirugirimbabazi, and the Minister of the Plan, Mr. Ambroise
Mulindangabo; the President's Private Secretary, Mr. Elie Sajatwa;
the Secretary General of Education, Mr. Higaniro; and a representative
from Telecommunications, Mr. Jean Kagyibwami. The President and
his entourage will be received at the 1818 "H" entrance of the
Bank around 4:00 p.m. by representatives of the IFC and taken to
the Board Room for a signing of an IFC loan (see para. 19). At
the conclusion of the signing ceremonies, I will meet and accompany
the President and his party to conference room B-1210, adjacent
to my office, for a brief meeting beginning at about 4:30 p.m.
From there, Messrs. Gue and de Capitani and myself will accompany
the Presidential Party (to include the President, the Ambassador
and four Cabinet members)to your office for a 4:45 p.m. appointment.
Following the meeting with you, the President and his party will
be accompanied to the 19th Street entrance to the Bank where the
President will depart for a 5:30 p.m. meeting at the White House.
We understand security will be provided by the Secret Service.
Before meeting with you, the President will also have met with
the Managing Director of the IMF (in the IMF).

2. President Habyarimana is visiting the United States following
an official visit to Canada September 20-24. While in Washington
on a private visit September 24-26, in addition to meeting with
yourself and the IMF Managing Director, he is also scheduled to
meet with Secretary of State Muskie, Defense Secretary Brown, the
Administrator of USAID and the President of the Overseas Private
Investment Corporation (OPIC) and members of Congress. From Washington,
President Habyarimana plans to proceed in the morning of September
26 to New York where he will attend and address the General Assembly
of the United Nations.

3. President Habyarimana (biodata is at Annex I) came to
power following the 1973 coup. He has since endeavored to accelerate
economic development while mitigating ethnic differences. He is
said to be very interested in the Bank Group's operations in Rwanda
and to be looking forward to his discussion with you which could
touch upon several subjects, including: (i) the prospect of a
visit by you to Rwanda; (ii) IDA operations in Rwanda and the possibi-
lity of an increase in IDA assistance; (iii) the country's transporta-
tion problems resulting from its landlocked situation; (iv) e;eyj
and (v) cancellation of a portion of Credit 567-RW for the Education



-2-

Project as well as (vi) population. These subjects are discussed
in some detail in paras. 18to 27 below. If the President does not
broach the subject of population (paras. 26 and 27 below), we advise
you to do so.

General Country Situation (see also Annex II)

a) Political

4. Rwanda, a small country about the size of the state of
Maryland, is landlocked between Uganda, Zaire, Burundi and'fTanzania.
Its population of 4.8 million (the most densely concentrated in Africa)
consists of two main ethnic groups, the Hutu -- the majority, being
farmers of Bantu origin -- and the Tutsi (about 10 percent), originally
warrior - herdsmen of Hamitic origin, who moved into the region in
about the 14th or 15th century and subjugated the Hutu. Separated
from Burundi, with which it constituted the Belgian-mandated territory
Ruanda-Urundi, Rwanda became independent in 1962. Independence was
accompanied by the overthrow of the hitherto politically and economically
dominant Tutsi minority by the majority tribe, the Hutu. The country's
leadership, based on a single party system, remained unhanged from
independence until 1973. In July of that year, as a consequence
of considerable unrest over the stagnation of the economy, the Govern-
ment was overthrown by a group of military officers led by General
Habyar imana.

5. In December 1978, a new Constitution for Rwanda became
effective following a country-wide referendum. By the terms of this
Constitution, the "Mouvement Revolutionnaire National du Develop-

pement" (MRND), established as the only political party after the
new regime came to power in 1973, became the highest institution
of the country. The MRND is led by a Central Committee, the most
important political body in Rwanda and superior to the Government.
It selects the candidate for the Presidency, currently occupied by
General Habyarimana who, in addition to being Chief of State, also
holds the position of Chairman of the MRND and Chief of the Army.

6. During 1979, President Habyarimana consolidated his position
by eliminating from Government those high officials identified miost
closely as hard-liners on ethnic relations. The new Cabinet, established
in early 1979, has two Tutsi ministers (the Ministers of Planning
and of Natural Resources, Mines and Quarries). The main recent political
event was the Uganda-Tanzania war in the first quarter of 1979 which
cut Rwanda's supply routes for about six months. The negative impact
of the war on Rwanda's economy reinforced popular support for President
Habyarimana's rule.

7. Rwanda participates with Burundi and Zaire in the Economic
Community of the Countries of the Great Lakes established in September
1976, and with Burundi and Tanzania in the Kagera River Basin Develop-
ment Committee established in August 1977.
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8. While our relations with the Government are generally
good, we have experienced difficulties with procurement in respect
of the Education Project (Credit No. 567-RW of June 30, 1975). Recently,
a second cancellation (following the first of 1978), this one in
an amount of about US$1,500,000, resulted (see Possible Topics for
Discussion, para. 25). The establishment in October/November 1979
of a Resident Mission in Kigali, headed by Mr. Chevallier, has streng-
thened our dialogue with the Government, which we have also pursued
through visits by myself and, more recently, by Messrs. Gue and
de Capitani.

b) Economic Situation

9. With an average per capita income (GDP) around US$180 in
1979, Rwanda is one of the 25 countries designated as "least developed"
by the United Nations. Population density is already about 180 inhabi-
tants per square ki and rising in the face of limited arable land.
Although agriculture provides more than half of Rwanda's exports
(principally coffee), the expansion of export crops is constrained
by the need to increase production of foodcrops for domestic consumption.
Rwanda's manufacturing base is narrow, and its growth is hampered
by the limited size of the market, the lack of raw material, and
the scarcity of entrepreneurial and technical skills. In addition,
Rwanda's land-locked situation hampers merchandise trade because
of high transportation costs and dependence on access through neighboring
countries. A shortage of skilled manpower and managerial talent
limits Rwanda's absorptive capacity in virtually all sectors,

10. According to the 1978 census, Rwanda's population grew
61.7 percent between 1964 and 1978 (3.5 percent annually). The census
indicatd an enumerated population of 4.8 million. The dependency
ratio is high, with about 44 percent of the population less than
15 years old, and about 3 percent 65 years or over. women -n the
fertile age group (15 to 49) represent 45 percent of the total female
population. The crude birth rate stands at over 50 per thousand;
the crude death rate at about 20 per thousand. The infant mortality
rate is believed to be approximately 151_er thousand 1rve births.
Life expectancy at birth for the population as a whole is estimated
to be 45.8 years and rising in accordance with the general pattern
deriving from improved health serices and falling infant mortality.
On this basis, projected population in the year 2000 will he 9.6
million. Consequently, Rwanda faces the prospect of not being able
to feed itself and of having a serious malnutrition crisis on its
hands by the 1990s.

11. Under the present Government, there has been a marked reorien-A
tation in the focus of development strategy towards agriculture and
the rural areas. Increased food production, while maintaining soil
fertility, is recognized as the cardinal priority but also the most
difficult task to achieve under presently available technology.
A major emphasis is also placed on infrastructure in order to improve
transport and communications and thus provide incentives to more
intensive cultivation and diversification through better marketing.
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These objectives are reflected in the current (1977-81) Five Year
Plan. The Government, while seeming to acknowledge the need to come
to terms with the population growth issue (most likely through intensi-
fication of family planning programs) faces serious religious (about
50 percent of the population is Roman Catholic), sociological and
technical constraints.

12. While real GDP growth averaged between 5 and 6_ percent
between 1975 and 1979, pregress was rather erratic and uneven due
to the impact of external factors (coffee and petroleum prices, interna-
tional inflation, the Uganda war, etc.). Moreover, progress towards
a number of the main Plan objectives has been disappointing. This
was the case for domestic food production which has probably grown
at-a-bout half the rate envi6aged by the Plan (7.6 percent per annum,
1976-81) and still barely keeps up with the continued rapid population
growth. Furthermore, the increases in yields and prodoctvity have -
not materialized, and such increases in output as have occurred have
generally been at the expense of livestock and pastoral cultivation
and long term maintenance of soil fertility.

13. While detailed and reliable information is lacking to judge
adequately progress in achieving the Plan's objectives of better
utilization of the country's human resources, it is certain that
the Plan's target of a 5.8 percent per annum increase in wage employment
is not being attained. Job creation has lagged, with only the public
administration and construction sectors showing some increase.

14. The closing of the Uganda border during the first half
of 1979 created serious supply and export problems. Domestic manufac-
turing and construction activity were particularly affected as was
the production and export of tea. General shortages of imported
raw materials and consumer goods resulted in accelerated price increases.
The general inflation rate in 1979 is estimated at about 25 percent.
However, the measures which the Government took to allocate import
supplies to priority uses and to limit monetary and credit expansion
did much to contain the adverse effects.

15. The trade balance, which had been in surplus in 1976 (RF
760 million) and 1977 (RF 2,105 million), registered a deficit of
about RF 3,100 million in 1978.1/ This was mainly due to lower coffee
prices and to delays in exporting the coffee crop at the end of 1978
because of the closing of the Uganda border. The deficit on the
services account has grown rapidly over recent years with the effects
of higher petroleum prices and transport difficulties on transport
costs. With exceptional external aid in 1978 to meet the transport
crisis, however, the overall balance of payments remained healthy
and Rwanda's foreign exchange reserves in April 1979 were equivalent
to about 7 months of merchandise imports. A factor which has also
contributed to the satisfactory external financial position has been
that imports have been kept at a lower level than would be required
for more rapid and substantial economic growth. However, the balance
of payments position remains very sensitive to world coffee and tea
prices. The continuous decline of these prices in 1980 and the prospect
of significant lower prices over the next year or two will result
in external payments imbalances.

1/ RF 100 = US$1.09.
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16. In the last few years, the Government has pursued sound
and disciplined budgetary policies with surpluses on current account
being recorded in 1977, 1978 and 1979. The revenue base, however,
remains narrow with strong dependence on coffee export receipts.
Budgetary development expenditures, while increasing, remain at inade-
quate levels and there are continuing difficulties in significantly
increasing development expenditures in the agricultural and rural
sectors. Considerable strengthening in project preparation and implemen-
tation capability is still required.

17. Even with improvement in economic performance over the
next few years, the need for external assistance will increase, particu-
larly with the prospect of deteriorating terms of trade. Rwanda's
external debt is low. At end-1979, the public and publicly guaranteed
external debt amounted to SDP 95 million, or 13 percent of GDP.
Because virtually all funds received have been in the form of grants
and loans at concessionary terms, the debt service ratio is currently
estimated at less than 3 percent of export earnings.

Possible Topics for Discussion

a) Issues which could be raised by the Delegation

i) Invitation for you to visit Rwanda

18. As You have not yet visited Rwanda, we foresee the possibility
that the President will extend an invitation to you to visit his
country.

ii) IDA Operations in Rwanda (see Annex III)

19. Since Bank Group assistance began in 1970, 13 credits have
been made totalling about US$115.5 million, of which four (totalling
US$43.1 million) were for roads, five (US$49.3 million) for agriculture,
two (US$9.2 million) for DFC projects, one US$7.9 million for education
and one (US$7.5 million) for telecommunications, the latter signed
August 13, 1980. A project to support a reforestation program in
Kigali, Butare and Gisenyi Prefectures (IDA Credit of US$21.0 million)
was approved on June 5, 1980. It also focusses on the provision
of renewable energy. There have been no Bank loans. An IFC loan
of US$535,000 for a tea factory was signed in 1976; a second IFC
loan of US$226,000 and contingent equity commitments of up to US$60,000
for a tea factory were approved in June 1979. A third IFC loan (US$226,000)
for another tea project is scheduled to be signed on September 25,
1980; President Habyarimana plans to attend.
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20. Increase in IDA Lending. On several occasions, the Rwandese
authorities have asked for an increase in IDA operations in Rwanda.
The President may reiterate this request. A possible new feature
of such request, however, might be an appeal for help in the area
of technical assistance for project preparation. We recommend that
you accede to suck request for technical assistance, while pointing
out that a significant increase in lending has occurred in the last
few years, and that there are still considerable constraints in the -
country's capacity to prepare and execute projects. In this cdtext
it should be noted that the level of lending over thelast three
fiscal years has averaged about US$21 million (US$4.4 per capita);
over the next three, the average is expected to be of the order of
US$34 million (about US$2.D per capita). Of the US$56.4 million
in active credits, US$33.0 million (58.5 percent), are currently
undisbursed. In our lending, we plan to continue to emphasize the
more directly productive sectors (in particular, agriculture) to
increase production of food and cashcrops, augment foreign exchange
earnings, and improve the tax base. We expect, with the help of
the Resident Mission and RMEA, that it will be possible to gradually
increase the number of operations in Rwanda and you might choose
to emphasize this point.

iii) Transportation

21. Rwanda's geographic isolation (Kigali, its capital, is
more than 1700 km from the nearest port) as well as serious disruptions
of Rwanda's transport links with other countries arising from recent
political events both within and between neighboring states, stimulated
an international transport study undertaken by the Bank and entitled
"A Report on the International Transportation Bottlenecks Affecting
Rwanda/Burundi". In June/July 1980, a Bank transportation mission
visited Rwanda and Burundi to discuss the findings of the study,
publication of which is planned for about December 1980. The study
should serve to increase awareness of the serious communications
difficulties confronting Rwanda, as well as Burundi, and to generate
at both national and international levels support for corrective
measures aimed at (i) improving infrastructure in a coordinated way
and (ii) simplifying existing regulations which result in transpor-
tation delays and increased costs.

22. The Governments of Rwanda and Burundi are concerned with
the longer-term possibilities, i.e., new railway lines (for which
volume of traffic and consequently justification would at present
appear to be low), while the Report's focus centers on sorting out
short-term requirements for facilitating shipment of goods, i.e.,
warehousing, and intermodal linkages, i.e., rail/ship. Should the
matter arise,it might be useful to emphasize that the study is, in,
the Bank's view, a first step in identifying primarily short-term
actions, and that the recommendations made do not necessarily preclude
other longer-term possibilities which would have to be evaluated
as development occurs, i.e., new railway lines or Lake Victoria services.
The Governments of Rwanda and Burundi are considering a meeting of
interested parties to discuss both the Bank Report and an UNCTAD
Study on landlocked countries in Eastern Africa, and to prepare a
program of actions to tackle some of the major problems identified.
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iv) Energy

23. In Rwanda, the demand for futwood, the most important
source of traditional energy, ias grown faster than supply. Deforesta-
tion has resulted and contributed to serious problems of erosion.
As fuelwood supplies are exhausted, animal and crop residues are
burned, precluding valuable nutrients and organic conditioning material
from benefitting soils already depleted from over-farming. Given
inter-related concerns of domestic cooking and heating requirements,
dwindling fuelwood supplies/deforestation, the demand for fuel imports
and the exacerbation of balance-of-payments difficulties forecast
for the medium-term, the Government is understandably concerned about
the development of suitable energy alternatives in Rwanda. The President
may, therefore, ask for the Bank Group's support in tapping the consi-
derable methane resources of Lake Kivu. You may wish to point out
that although the matter raises considerable technical and economic
issues, we feelthat it merits further examination, and that additional
preparatory work for this scheme is required and that we would intend
to follow these developments closely.

v) Education

24. The Minister of Education has suggested several times to
increase the proposed IDA funding for a second IDA project (currently
we envisage a US$10 million project for the FY83S investment program)
to help finance the execution of the Government's educational reforms
as adopted in 1978. These include the construction of about 900
workshops and an extension of primary education from six to eight
years followed by a three-year, post-primary education phase. We
have taken the position, which you may restate,that we are fully
prepared to continue recommending our support for education, but
we feel that the reform pxopusals are too ambitiQus and not sustainable
considering Government's limited budgetary resources. Therefore,
pending change of what we consider an unrealistic primary-education
policy, we should help finance the -iprovement of secondary technical -
or vocational education which would address clearcut manpower needs.
This issue has still not been resolved and our dialogue with the
Minister of Education has now been clouded and dominated by a second
misprocurement under the Education Project as explained below.

25. Cancellation of a portion of Credit 567-RW for an Education
Project. In Jnlyr 1980, _h Association cancelled $1,491,000 from
the Education Project, Credit 567-RW of June 30, 1975. This action
was taken because of _misprocurement of paper and cardboaerd for school
printing works, and constitutes the second cancellation arising from
misprocurement for the Project. The Bank's decision was termed by
the Education Minister as "arbitrary" and characterized as the result
of our reservations about the Government's policy on primary education
(which of course is not the case). We do not know if the President
intends to raise the matter; for our part, we consider it closed.
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b) Population

26. As noted previously (para. 10), the population growth rate
is estimated to be as high as 3.5 percent. By presidential decree,
a Population Council was created in 1974 to study all problems related
to population growth, to assess the effect of these problems on the
socio-economic development of the country, to propose solutions so
that a balance could be reached between production and demographic
growth, and to propose ways of integrating family planning into health
education programs. In 1978, on the recommendation of the Council,
Government approved pilot projects for family planning services in
medical centers in 3 of the 12 provinces of the country. At that
time, the Government also decided to create a National Population
Office (ONAPO), responsible for the planning, development, coordination
and monitoring of all population activities. Establishment of this
office, which had been delayed because of resistance from the Catholic
Church, occurred two weeks ago.

27. In May 1979, a Bank reconnaissance mission visited Rwanda
to review the Government's policies in the population sector and
to explore the possibility of IDA assistance. Its major recommendation
was for the Government to draw up a multisectoral action plan coordinated
with current efforts in the field of health and rural development.
During his visit to the Bank in April 1980, the Minister of Social
Affairs informed us that Rwanda had in the meantime defined a series
of programs in the field of family planning, health and nutrition
and that financing had been secured from other donor agencies for
all of these programs except an agricultural population resettlement
scheme. It was agreed that further information would be provided
to us by the Rwandese authorities. Our position is that a more integra-
ted approach to the demographic question should be undertaken and
that this should be ONAPO's immediate concern; We acknowledge, however,
that this will be difficult to promote because of the dearth of expertise
in the sector. You may want to suggest IDA technical assistance
to help ONAPO develop such an approach. In the meantime, we are
exploring the possibility of including a population /nutrition component
under a second Bugesera rural development project programmed as an
FY83S operation (see Annex III, p.6). Experience gained could be
used for preparation of a nationwide population project at a later
stage. We plan to include PHN staff in our next general operational
mission to Rwanda in November 1980.

Attachments

DRGarff:me



ANNEX I

BIOGRAPHICAL SKETCH

HABYARIMANA, Juv6nal

President of the Republic of Rwanda
President of the National Revolutionary Development Movement
Chief of Government
Minister of National Defense
Chief of Staff, the Armed Forces of Rwanda

Juv6nal Habyarimana was born in Gasiza, municipality of Karago,
prefectship of Gisenyi (the northwest of Rwanda), on March 8, 1937. In
1960, after obtaining a diploma in Humanities and Mathematics, he completed
a year in medicine at Lovanium University, Kinshasa. He entered the
Officers' School, Kigali, in December 1960. In December 1961, he went
to Belgium for 6 months military training. After several assignments
in the different units of the National Guard, he was appointed Chief of
Staff of the National Guard, July 1, 1963. He became a Major-General
in April 1973. He took power as Head of State on July 5, 1973 in a
bloodless coup, which occured in response to regional and ethnic
turmoil which threatened national unity. On July 5, 1975, he proclaimed
the creation of the National Revolutionary Development Movement (M.R.N.D.)
to mobilize the energy and resources of the nation for economic
development. In December 1978, a national constitutional referendum
and presidential election were held, at which time, Mr. Habvarimana
was elected to a five-year term of office under the provisions of the
new Constitution, Rwanda has a single political party (the M.R.N.D.)
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Page 1 of 2

COUNTRY DATA - RWANDA

AREA POPULATION DENSITY

26.340 sq. km 4.8 million (mid-1978) 182 per sq. km
Rate of growth: 3.2% (from 1970 to

1978:including 9.3% imigration)

POPULATION CHARACTERISTICS (1977) HEALTH (1976)

Crude Birth Rate (per 1,000) 51' Population per physician 39,350
Crude Death Rate (per 1,000) 22, Population per hospital bed 580 (1975)

INCOME DISTRIBUTION DISTRIBUTION OF LAND OWNERSHIP
% of national income, highest quintile .. I owned by top 10% of owners.

lowest quintile .. % owned by smallest 10% of owners

ACCESS TO PIPED WATER (1976)

Occupied dwelling without piped
water (t) 65 Z of population -total

-rural

NUTRITION DUCATION (197Q

Calorie intake as X of requirements 90 Adult literacy rate 1 23
Per capita protein intake (grams/day) 51 Primary school enrollment 1 50

GN? PER CAPITA IN 1978 a/: US$180 i/

GROSS NATIONAL PRODUCT IN 1977 ANNUAL RATE OF GROWTH (1, 1972 prices)

US$1n 1 1974-77 1977

GNP at Market Prices 747.5 100.0 6.3 3.2
Gross Domestic Investment 114.0 15.2 6.3 b/ 1.5 b/
Gross National Saving 68.9 9.2 -7.0 hI -2.0 b/
Current Account balance 45.1 6.0 .
Export of Goods, NFS 134.1 17.9 -11.0 -40.6
Import of Goods, NFS 179.2 24.0 10.1 6.2

Value added

US $ MIn %

Agriculture 399.6 46.0
Industry, mining, costrue .

HoUon 158.8 21.5

Services 239.8 32.5
Total/Average 738.2 100.0

GOVER. [0NT FINANCE

Central Government

(RWF M1n) Z of GDP

1977 1977 1972

Current Receipts 8345.7 11.8 8.3
Current Expenditure 6438.0 9.1 10.7
Current Surplus 1907.7 2.7 -2.4
Capital Expenditures 1011.9 1.4 1.2

a/ The Per Cipita GN? esimale calculated by the same conversion technique as the
World Bank Atlas. All other conversions to dollars in this table are at the
average exchange rate prevailing during the period covered.

b/ Mission estimate,
c/ Updated Economic Report is currently being prepared and the most recent estimates

are those shown in para. 3 of the present report.
not applicable.
not available. July 9, 1980
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MONZY, CREDIT AND PRICES 1974 1975 1976 1977 1978

(RwF Million outstanding, end period)

Money Supply 5,155 5,698 7,540 9,861 11,053 a/Bank Credit to Public Sector 3.207 2,857 1,967 641 88 a/Bank Credit to Private Sector 1,852 1,682 2,091 3,834 5.089

(Percentage or Index Numbers)

Money as I of GDp 13.9 10.8 12.2 14.0
Consumer Price Index (Jan-March

1976 - 100) 73.2 95.3 10119 116.7 131.4

Annual percentage changes in:

Consumer Price Index 30.9 30.2 6.9 14.5 12.6Bank Credit to Public Sector 35.4 -10.9 -31.2 -67,4Bank Credit to Private Sector 106.9 -9.2 24.3 83.4

BALANCE OF PAYMENTS ERCHANDISE EXPORTS (AVERAGE 1974-77)
1974 1975 1976 1977 US .r.

(US$ Million) Coffee 49.1 56.4
brports of Goods, NFS 58.5 62.8 120.6 134.1 Tea 7.5 8.6
IrPorts of Goods, NFS 88.0 128.3 158.3 179.2 Caessiterite 10.5 12.1
Resource Gap -- - Wolfraz 5.1 5.9

(deficit -) -29.5 -65.5 -37.7 -45.1 P-rethru 1.8 2.1
Cinchona 1.1 1.2

Factor Payments (net) -2.3 2.8 -3.9 -4.5 Other 11.9 13.7

.Total 87.0 100.0Net transfers 32.1 57.9 58.1 71.9
Balance on Current

account 0.3 -10.4 16.5 22.3

EDTERUAL DEBT, DEC2MER 31, 1978

Direct Private Foreign US$ M1n

Inv. 2.5 3.5 5.7 4.5 Public Debt, incl.guaran-
Net XLT Borrowing teed 95.-

Disbursements 7.4 13.5 17.9 25.1 Non-Guaranteed Private
Amortization 0.6 0.3 0.3 1.1 Debt
Subtotal 6,8 13.2 17.6 24.0 Total outstanding and

Disbursed

EXTERNAL DEBT

NET DEBT SERVICE RATIO FOR 1977 b/
Other Capital (net) I

and capital n.e,i. -13.0 7.0 -11.6 -28.0 Public Debt intl. guaranteed 1.0Increase in Reserves(-) 3.5 -13.5 -28.2 -22.7 Non-guaranteed Private Debt
Total outstanding and Disbursed

Gross Reserves
(end year) 13.0 25.6 64.3 82.9

Fetroleum Imports 4.9 7.4 10.9 11.7
Petroalum Exports - - - -

RATE F EXCHANGE IBRD/IDA LENDING(April30,1980)(USSMln)
Annual Averages End Period IDA

S1974-78 March 1979 Dutstanding and Disbursed 50.95tYw$ 1.00 RwF 92.84 92.84 Undisbursed 37.60RwF 1.00 tSs$ 0.011 0.011 Outstanding incl.Undisbursed 88.55

- As at end of August 1978.
h/ Debt Service net of interest earned on foreign exchange reserves as a percentageof exports of Goods end Non-Factor Services.

snot available.

July 9, 1980
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THE STATUS OF BANK GROUP OPERATIONS IN RWANDA

: - A. Statement of IDA Credits

(As of July 31, 1980)

Amount US$ million
Credit No. Fiscal Year Borrower Purpose IDA Undisbursed

(Four credits have been fully disbursed) 31.90

567-RW 1975 Rwanda Education 6.38 3.68

655-RW 1977 " DFC I 4.00 .46

656-RW 1977 " Agriculture Cinchona 1.80 1.13

668-RW 1978 " Bugesera
Gisaka-Migongo
Mixed Farming and
Rural Development 14.00 6.20

769-RW 1978 " Road Maintenance 15.00 8.26

896-RW 1979 " DFC II 5.20 5.02

937-RW 1979 2 Hutara Agricultural
and Livestock
Development Project 8.75 8.72

1039-RW 1980 Forestry and Livestock
a Development 21.00 21.00

1057-Rw 1981 Telecomlunications 7.50 7.50

Total 115.53 61.96

Note: Rwanda has received no Bank loan.

B. Statement of IFC Investments

In 1976, IFC made a loan of US$535,000 for a tea factory. A second
IPC long-term loan of US$226,000 and contingent equity commitments of up to
US$60,000 for a 'tea factdry'w ere approved in June 1979.
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PROJECTS IN RWANDA 1/

Credit No. 567-RW Education Project; US$6.4Milion credit of June 30, 1975;
Date of Effectiveness: December 1, 1975;
Closing Date: June 30, 1982

The project includes the construction, furnishing and equipment
of 150 workshops for about 6,000 students and of a print shop, and the
provision of paper for production and distribution of text books written
in Kinyarwanda. The project also provides technical assistance to the school
financing and construction unit (SFCS), which was established under the
project. The design and construction standards of the workshops are simple
and solid, and the buildings are well-built. Construction of the office
building for the SFCS has been completed and construction of the print shop is
nearing completion. Following an in-depth review: (i) the number of workshops
to be financed under the credit were increased from 150 to about 250; (ii) anamount of US$130,000 was cancelled because of misprocurement of certain
construction materials; and (iii) an amount of about US$1.75 million, improperly
disbursed, will be restituted to the project by the Government through a
temporary reduction of the agreed disbursement percentages. Because of
misprocurement of paper, IDA recently communicated to the Government its
Aecision to cancel $1.4 million from the project.

Credit No. 655-,RW Rwandese Develoment Bank Project: US54.0 Million;
Credit of Auust 20, 1976;
Date of Effectiveness: March 2, 1977;
Closing Date: June 30, 1981

This credit to the Banque Rwandaise de Developpement (BRD) is
intended to help meet the foreign resources requirements of this institution
which provides long-term financing to the main productive sectors in Rwanda.
This project is proceeding satisfactorily, and the credit is now fully
committed.

1/ These notes are designed to inform the Executive Directors regarding
the progress of projects in execution, and in particular to report
any problems which are being encountered, and the action taken to remedy
them. They should be read in this sense, and with the understanding
that they do not purport to present a balanced evaluation of strengths
and weaknesses in project execution.
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Credit 656-RW Cinchona Project; US81.8 Million credit of August 20, 1976;
Date of Effectiveness: March 2, 1977
Closing Date: June 30, 1982

The project, which is to be carried out over a peifod of five years,will provide agricultural inputs, extension, marketing and other services to
smallholders to assist in the expansion of cinchona production for export.
Project staff has been appointed and an expatriate cinchona expert has beenhired to visit Rwanda from time to time to give advice on cinchona production.
The most serious difficulty concerns a fungal disease in seed beds, but thisis being solved. World market prices for derivates have been falling signi-ficantly over the last year. It is envisaged that the price paid to farmersfor bark will be lowered and that bark will be locally processed to rendercinchona grown in Rwanda more competitive on the world market.

Credit 668-RW Biuesera Gisaka/MiRongo Mixed Farming and Rural
Development Project:; USS14.0 M illir credit of
March 31, 1977;
Date of Effectiveness: November 23, 1977;
Closine Date: SeDtember 30. 1982

The project consists of the promotion of mixed farming and ruraldevelopment in two regions and the strengthening of the central servicesresponsible for rural development. The project includes tse tse control,field extension and infrastructure, provision of farm inputs on credit,construction and i=provement of feeder roads and water facilities, schools,health centers, establishment of two cattle ranches and a study for anirrigation project. The project is cofinanced with BADEA (US$5.0 millionequivalent for livestock development), Belgium (US$0.9 million equivalentfor water facilities) and France. The Ministry of French cooperation isproviding seven of the nine experts required by the Project. Satisfactoryprogress has been made with start-up activities, including programming ofwork, budgeting, procurement and construction. Arrangements for the pr6para-tion of a second phase project are underway.

Credit 769-RW Fourth Hihway Project: USS15.0 Million credit
of ADril 1978;
Date of Effectiveness: August 4, 1978;
Closing Date: July 1, 1982

Implementation of the Fourth Highway Project (a US$15.0 millioncredit for road maintenance) started in January 1978. Specialists financedunder the technical assistance program are in the field and are performingsatisfactorily. Procurement of equipment is in progress. On the suggestionof the Association, an expert on labor intensive methods visited Rwandafor three weeks in-June-1978 and recommended that one mechanized unit bereplaced by one unit utilizing labor intensive methods. Following the con-sultant's recommendation, the Government decided to introduce labor-intensivemethods for road maintenance.
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redit 896-RW Second Rwandezse Deelopment Bank Project; US$5.2 Million;
Credit of July 13, 1979;
Date of Effectiveness: January 4, 1980;
.Closing Date: June 30, 1983

The Project aims at providing further assistance to the industrial
sector by supporting the activities of the Rwandese Development Bank. Itincludes two components: (a) a second line of credit of US5.0 million whichwould finance 67 percent of ERD's foreign exchange requirements in 1979 and1980; and (b) a feasibility study for the establishment of an auditing firmin Rwanda (US$0.2 million). The Credit Agreement became effective on January

Credit 937-RW Mutara Aricultural and LIvestock Development Project;
USS8.75 Million credit of July 13, 1979;
Date of Effectiveness: May 30, 1980;
C1oig Date: December 31, 1933

The project is the second phase of a long-term development programfor the Mutara region. It aims at developing techniques, procedures, and aninstitutional environment which will make it possible to preserve theproduction potential of the area, make a rational and more intensive use ofavailable resources, improve farming and ranching techniques, and integratehe project into the local administration. The credit was declared effective-ay 30, 1980, but project implementation was initiated earlier under financingby the Project Preparation Facility.
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FORTHCOMING OPERATIONS

Telecommunications Project (FY81)

The Project identified in May 1979, was approved by the Board,July 29, 1980 and is to improve international and domestic telecommunications(telephone and telex) and provide technical assistance and training to theMinistry of Post and Telecommunications. The date for the Project effec-tiveness has been established at November 14, 1980.

Lake Kivu Coffee and Foodcrop Improvement Project (FY81)

The Project, appraised during June 1980, will focus on improvingcoffee and foodcrop production over a five-year period through the provi-sion of technical improvement of coffee processing facilities. The Projectwould cover the estern prefectures of Gisenyi, Kibuye and Cyangugu locatedalong Lake Kivu where some 75,000 farmers grow approximately 11 millioncoffee trees, and about 27,000 farmers in the Mayaga, Bugesera and Icyanyapaysannat schemes (covering an additional 6.5 million trees). A specialunit would be established to implement the Project. The total cost ofthe Project has been appraised at about US$15.6 million. The proposedIDA credit would be about US$ 15.illion. Negotiations are exected for
early January 1980; Board presentation is scheduled for March 1981.

Fifth Highway Project (FY81)

The Project would include the construction of the 153 km Butare-Cyangugu road in southwestern Rwanda, and the provision of weighbridges, afeasibility study for an axle-load control program and technical assistance.The European Development Fund has already financed a SEDES feasibility studyand would be prepared to provide co-financing for construction costs estimatedat US$45 million, including detailed engineering expected to be availablebefore credit negotiations, now scheduled for April 1981 (appraisal isscheduled for November 1980).

BRD III (FY82)

The Project would constitute a third line of credit to the BanqueRwandaise de D&veloppement (BERD) to finance industrial development throughprovision of foreign exchange resources. Appraisal is scheduled for Summer1981.
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Water Supply Project (FY82)

In September 1977, a Bank mission identified a project which wouldimprove rural aqueducts, water supply for secondary urban centers and sanitationfor Kigali. A rural water-supply sector survey carried out under the IBRD/WHOcooperative program in January 1978 confirmed the urgent need for these invest-ments. The Government has requested IDA financing through the Project PreparationFacility to carry out feasibility studies. This request was approved by letterdated August 1, 1980 and signed by Mr. Hans Adler as Acting Regional Vice PresidentConsulting engineers are to be selected to help prepare the Project, appraisalof which is scheduled for August 1981.

Bugesera II Rural Development (FY83S)

The Project is expected to include mixed crop, livestock,farming andpopulation/nuitrition components. Appraisal is scheduled for March 1981.

Education II (83S)

The Project would focus on quality improvement of occupationally-oriented secondary education. Appraisal is scheduled for January 1981.

Local Construction Industry (FY83)

The Project would promote the local construction industry throughtechnical assistance and credits for equipment.
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LENDING PROGRAM

FY81 Amount US$ million.Projct Nme F82.(TDA)

Telecommunications
Coffee
Highways V 15.0

18.0
Total 40.5

FY82

BRD III
Water Supply I 13.0

Total
28.0

FY83

Bugesera II (FY83S) 15.0
Local Construction Industry 10.0
Education II (FY83S) 10.010.0O

Total
35.0

FY84

Structural Adjustment I
Water Supply II 25.0

10.0O

Total
35.00

FY85

Agriculture/Unidentified

Population (FY 85A) 25.0
10.0O

Total
35.0

GRAND TOTAL: tS$173.5 million


