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THE WORLD BANK
Washington, D.C. 20433

U.S.A.

BARBER B. CONABLE
President

March 15, 1991

Mr. Javier Perez de Cuellar
Secretary-General

United Nations

United Nations Headquarters
New York, N.Y. 10017

Dear Mr. Perez de Cuellar:

Thank you for your letter of January 23, 1991 concerning the
recommendations of the Security Council Committee, established by
Resolution 661 (1990), regarding assistance to countries affected by the
crisis in the Gulf. I am pleased to send you the attached summary of our
recent review of the Bank's assistance program presented to our Board of
Executive Directors on March 5.

On a personal note, as you no doubt have heard, I have decided to
retire as President of the World Bank at the end of my current term. I shall
be sorry to leave the development arena with all the challenges and
opportunities facing the international community. I am pleased that the
collaboration between our two organizations has been strengthened and trust
that this will continue. I also have enjoyed the opportunity to work with you
personally on our many common interests.

Best personal wishes.

Sincerely,

Attachment

Cleared with and cc: Mr. Robless

cc: Messrs. Qureshi, Bock, Loos

CBoucher/pp

Log Nos. 910304002,910228021



THE WORLD BANK
Washington, D.C. 20433

U.S.A.

BARBER B. CONABLE
President

January 17, 1991

The Honorable
Mr. Javier Perez de Cuellar
Secretary General
United Nations
New York, N. Y. 10017

Dear Mr. Perez de Cuellar:

Thank you for your letter of December 19. 1 share your commitment
that appropriate action be taken to implement the goals agreed upon at the recent
World Summit for Children.

The World Bank's program places a high priority on the welfare of
children. Investment in human capital, including importantly basic health care
and primary education for children, is one of the most effective means of
stimulating long-term economic growth and improving general welfare. World Bank
lending for these sectors has expanded in recent years and will increase further
in the next 3-5 years.

We are working with our borrowing countries to prepare strategies
aimed at poverty reduction, and the approach we are taking is consistent with
the goals of the Summit. We are promoting growth policies which create income-
earning opportunities for the poor. Simultaneously, we are emphasizing expanded
access of the poor to basic social services -- education, health, nutrition, and
family planning. This includes targeting interventions to protect society's most
vulnerable members -- children and their mothers.

The Bank is strongly committed to education and is the world's
largest single source of external funding for education in developing countries.
Last year, lending for education totalled $1.5 billion with $450 million for
primary education. We intend to increase lending substantially over the next
three years, with loans for primary education tripling so that they will account
for around 30-40 percent of total education lending in the period FY91-93. The
Bank will emphasize basic education for all with special attention to ensuring
that girls as well as boys receive the fullest possible opportunities for
learning.

Lending for population, health and nutrition has already increased
from $132 million in FY80 to $933 million in FY90. Primary health care, which
benefits principally children and their mothers, comprises over three quarters
of the total. We plan to increase primary health care lending from 3% to 5% of
total Bank lending in the next 3-4 years. Programs will promote control of the
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vaccine-preventable diseases of childhood, diarrheal diseases and acute
respiratory infections, as well as improved water and sanitation. Bank-assisted
nutrition operations will be aimed at reducing the incidence of low birth weight
babies, growth retardation, and micronutrient deficiencies.

Along with essential childhood interventions, a major emphasis in
Bank-assisted projects is family planning and improved maternal health. The Bank
is a leader in the Safe Motherhood Initiative, which addresses not only the
direct effect of family planning and maternal health services on women's health
and well being, but also the critical role which women's health and nutritional
status play in the survival and well being of the newborn. The Bank emphasizes
the important role of family planning, recognizing that when children are wanted,
planned, and adequately provided for, they have a better chance for a healthy
and productive life.

One of the most effective ways to assist children is to help their
mothers learn more, earn more, plan their families, care for their families, and
gain influence in the community. These actions directly benefit women and their
offspring and also contribute over the longer term to economic progress, poverty
reduction and reduced population growth. Improving the social and economic
status of women is an essential part of the Bank's development program.

We are committed to working with other development organizations to
maximize the impact of our joint efforts. The Bank's active participation in
the Task Force for Child Survival, as well as our involvement in support of the
convention on the Rights of the Child, help promote inter-agency coordination.

Successful follow-up to the Summit depends ultimately on the
countries themselves -- on favorable national policies, priority setting,
allocation of necessary resources, and cost-effective programs. Only decisive
and coordinated action can bring a reduction in hunger, in disease, in illiteracy
and in rapid population growth. The Bank is prepared to do its part.

We look forward to working with the international community in
partnership towards the improved well-being of children. This is a commitment
to increasing equity and reducing poverty. It is equally an investment in the
future of every family, community and nation.

Sincerely,

Barber B. Conable
President

cc: Messrs. Thalwitz (PRESV), Shakow (EXTDR)
Ms. Handwerger (EXTIE)

AOHamilton/ATinker/jb/am
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19 December 1990

Dear Mr. Conable,

I am writing to you regarding the resolution recently adopted
by the General Assembly on the implementation of the World Summit
for Children (attached). As you are no doubt aware, the World
Summit brought together 71 Heads of State and Government, as well
as some 80 representatives of other Governments at the ministerial
level. So far, over 156 Governments have signed the Declaration
which, as you know, is supported by a detailed Plan of Action (also
attached). I understand that your organization made a valuable
contribution to the preparation of these documents.

In welcoming the Declaration and the Plan of Action, the
General Assembly has urged the international community to work for
the achievement of the goals and objectives of the Summit. The
General Assembly has, in addition, called for increased
contributions to development cooperation targeted to the special
needs of children, and has taken note of the provisions in the Plan
of Action for appropriate mechanisms in the United Nations system
to monitor implementation.

You may wish to note in particular that the General Assembly
has called upon all relevant organs, organizations and bodies of
the United Nations system to take account of the Declaration and
Plan of Action in carrying out their programmes, and has invited
the governing bodies of the United Nations system to consider
specific measures within their competence. It has further
requested the United Nations system to ensure appropriate
dissemination of the Declaration and Plan of Action, and has also
requested me to take appropriate action to ensure the
implementation and monitoring by the United Nations system of the
provisions of the resolution.

Mr. Barber B. Conable, Jr.
President of the World Bank
Washington, D.C.

PW¾
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I know that you share my view that the World Summit has
provided the United Nations system and the international community
with a unique opportunity to accelerate actions to which the system
already attaches high priority. I therefore believe it
particularly important that we respond quickly and effectively. In
this regard, I should be grateful to have your views and
suggestions as to how the high-level support expressed at the
Summit can be translated into effective action by the organizations
of the system, both individually and collectively. I would also be
grateful for your views as to how your organization can respond to
the specific provisions of the resolution.

Yours sincerely,

Javier Pdrez de Cudllar
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Washington, D.C. 20433
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BARBER B. CONABLE
President January 16, 1991

Mr. Javier Perez de Cuellar
Secretary General
United Nations
United Nations Headquarters
New York, N. Y. 10017

Dear Mr. Perez de Cuellar:

Thank you for your letter of November 22 concerning the special
economic problems sustained by Jordan as a result of the Gulf crisis. There is
no doubt in our minds that Jordan has been, and continues to be, most
seriously affected.

Please be assured that we are moving as quickly as we can to helpJordan deal with these most difficult circumstances. In this context, we arein the process of preparing an Emergency Assistance Operation and a SocialFund Project to help Jordan to deal with the economic impact of the Gulfcrisis. Both of these planned operations are expected to attract cofinancing
from other donors and creditors.

Subject to Government agreement, the operations named above wouldfocus on (i) increased provision of social services, infrastructure, andessential consumer goods to meet the incremental demands from nationals
returning from the Gulf, and (ii) creation of job opportunities in the economyto absorb returnees and other workers displaced as a result of the Gulf
crisis.

The Bank also stands ready to assist Jordan to design and implementneeded adjustment measures which would enhance the country's long-term credit-worthiness and enable it to draw on the financial resources that could be madeavailable under several quick disbursing policy-based operations. One suchoperation, the Industry and Trade Policy Adjustment Loan, is under implementa-
tion. We are prepared to disburse the second tranche and to mount furthersuch operations in the agriculture and energy sectors as soon as satisfactory
overall and sector economic policy frameworks are agreed upon with Jordan.

We in the Bank look forward to the day when we can put this crisisbehind us and do our utmost to assist Jordan on the road to sustainable long-term growth.

Sincerely,

ccf Messrs. Thalwitz, Shakow, Lateef, Voyadzis
Voyadzis/Handwerger/pp



THE SECRETARY-GENERAL

22 November 1990

Dear Mr. Conable,

I should like to draw your attention to the Special

Report (S/21786) of the Security Council Committee
established by resolution 661 (1990) concerning the
situation between Iraq and Kuwait on the communication
received from Jordan with regard to special economic
problems arising from the carrying out of the measures
contained in resolution 661 (1990). In that connection, I

am enclosing, along with the Committee's report, a copy of
the study prepared by Mr. Jean Ripert, former Director-
General for Development and International Economic Co-

operation at the United Nations. In pursuance of the
Committee's recommendations, I had requested Mr. Ripert to

carry out a full assessment with suggestions for

appropriate remedies to the problems resulting from
measures Jordan has undertaken to comply with Security
Council resolution 661 (1990). His findings underscore
the gravity of the situation and the urgency with which
Jordan's concerns must be addressed. You will note that
Jordan's financial losses arising from the application of
Security Council resolution 661 are estimated at nearly
$1 billion for the remaining months of 1990.

I would, therefore, like to express the strongest
possible support for the appeal of the Committee which
calls upon agencies, organs, organizations and bodies of
the United Nations system to intensify their programmes of
assistance in response to the pressing needs of Jordan to

mitigate the consequences of the difficulties faced by it
as a result of its application of economic sanctions
against Iraq.

Mr. Barber B. Conable, Jr.
President
World Bank
Washington



I would appreciate receiving information on the
programmes of assistance your organization is already
undertaking or is prepared to undertake, to alleviate the
hardships confronting Jordan as a result of the situation.

I thank you for your co-operation in this matter.

Yours sincerely

Javier Perez de Cudllar



THE WORLD BANK
Washington, D.C. 20433

U.SA

BARBER B. CONABLE
President

July 20, 1990

Mr. S.A.M.S. Kibria
Executive Secretary

Economic and Social Commission for
Asia and the Pacific (ESCAP)

United Nations Building
Rajadamnern Road

Bangkok 10200, Thailand

Dear Mr. Kibria:

Thank you for your letter dated 20 June 1990 and the enclosures
documenting the Commission's actions regarding urban issues at its forty-sixth
session. The resolution adopted by the Commission, entitled "Urbanization
Strategies in the ESCAP Region - Towards Environmentally Sound and Sustainable
Development and Management of Urban Areas", provides an excellent basis to
further our mutual efforts to expand and strengthen urban policy dialogue,
strategic planning and urban management capacities throughout the region.

I am pleased to agree in principle to your requests for Bank
involvement and cooperation in your efforts to implement the resolution. As I
am sure you are aware, the Bank is already active in the urban sector of most
nations of the ESCAP region. Our programs include assistance to developing
nations and local governments to formulate and implement "national strategies
for urbanization" as well as a wide variety of urban development investments.
I am certain that Bank operational staff dealing with urban programs throughout
the region will have much to contribute to your efforts, and I have asked that
our Asia Regional Technical Department serve as the coordinator for Bank inputs
with the assistance of the Urban Development Division in our Sector Policy and
Research Office.

The Bank's ongoing participation with UNCHS (Habitat) in the worldwide
"Urban Management Program" (INT/86/006) will also contribute to your efforts.
Our established programs of regional cooperation in the fields of "Urban
Environment Management", "Housing Finance", and "Water Supply and Sanitation
Sector Development in Asia" should also provide important contributions.

We also welcome the Commission's initiative to convene the proposed
1992 Conference on Urbanization Strategies in the ESCAP region, and would be
pleased to discuss details of Bank participation when Conference structure and
themes are available.
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Your suggestions for any new or expanded forms of cooperation between
the Bank and the Commission are always welcome.

Sincerely,

Barber B. Conable

President

Cleared with and cc: Messrs. Ritchie (ASTDR), Cohen (INURD), Ludwig (ASTIN)
cc: Messrs. Thalwitz (PRESV), Qureshi (OPNSV), Karaosmanoglu (ASIVP)

SDice:ts
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ECONOMIC AND SOCIAL COMMISSION FOR ASIA AND THE PACIFICTHE UNITED NATIONS BUILDING, RAJADAMNERN AVENUE
BANGKOK 10200. THAfLAND.

TELEX 82392 ESCAP TH 
2829161-20082315 ESCAP TH 2E2161-20CABLE ESCAP BANGKOK 

TELEPHONE:2829381-38

IHE/HS/M. 2-1 
20 June 1990

Dear Mr. Conable,

I am pleased to inform you that the Comission, at its recentlyconcluded forty-sixth session, adopted a resolution on "Urbanizationstrategies in the ESCAP region - Twards environentally sound and
sustainable development and management of urban areas". I am enclosing a
copy of the resolution together with the relevant extract from the report
of the Carmission, for your kind information.

I iould invite your particular attention to operative paragraph 2of the resolution shich regusts me to prepare a report on the state of
urbanization in the region and to develop a regional plan of action toassist developing members and associate nmmbrs in addressing urbaniztionissues. I look forward to your co-operation and support in pursuing this
challenging task.

S In addition, operative paragraph 4 of the resolution requests meto assist developing countries of the region in the formulation andimplementation of national strategies for urbanization. I hope I can
count on your organization's active involvement in this area with a view
to developing some projects for joint implementation.

The Caomission also decided to convene a regional conference on"Urbanization Strategies in the BSCAP Region - 'Ibwards Environmentally
Sound~o ido Suttoal vnelpm er e
Sound~~~~~ anautialeDvl~ nt and Management of Urban Areas", in 192.'I look forward to your organization's active participation and -assistancein preparing for the Conference.

-~ntters;I# ve False mise

With kind regards,

Yours 6 incerely,

S.A.M.S. Kibria
Executive Secretary

Mr. Barber B. Conable, Jr.
President
International Bank for Reconstruction
and Development (IBRD)

1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.
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THE WORLD BANK/INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATE: July 20, 1990

TO: Mr. Barber B. Conable
(through Stanley Fischer, Acting PRESV)

FROM: Alexander Director, EXT

EXTENSION: 81368

SUBJECT: Visit of Ambassador Joseph Garba, President,
United Nations General Assembly

1. You meet with Ambassador Garba at 5:00 p.m. on Friday,

July 20. He may be accompanied by his Special Assistant,
Mr. Oseloka Obaze. A brief biographical statement is attached.

Messrs. Shakow and O'Brien (Chief Economist, Africa Region) will join

you at the meeting.

2. Ambassador Garba's request to see you stems from his attend-

ance at the recent meeting of Heads of State and Government of the

Organization of African Unity (OAU) in Addis Ababa, which considered the

outcome of the Maastricht Conference on Africa. Bank staff attended
this summit (copy of Mr. Serageldin's note to Mr. Jaycox is attached).

3. Ambassador Garba's staff have advised that while the African
debt situation is of special concern, he is particularly interested in
learning more about the array of Bank initiatives to help restore growth

in Africa, given the expanding agenda of African issues in the United
Nations General Assembly.

4. On the question of African debt, you may wish to give
Ambassador Garba a flavor of the view we have been presenting, for
example, at the spring meeting of the Development Committee. The donor

and creditor community deserve recognition for the variety of initia-

tives it has taken to reduce debt burdens of low-income countries: The

cancellation of ODA debt, rescheduling on Toronto terms and, in the case

of the Bank, the supplementary IDA credits to IDA-only countries with

IBRD debt and the IDA commercial debt buy-back facility. However, for a

number of low-income countries, additional action to reduce official

bilateral debt is needed. And for some middle-income countries, for
example, Congo and Cote d'Ivoire, which have not benefitted from the

exceptional debt relief provided so far to low-income countries,

measures to provide concessional debt relief are also required. In your

report to the spring meeting of the Development Committee, you under-

lined three guiding principles for official debt reduction: (i) it

should be based on strong adjustment programs; (ii) the budgetary cost

to creditor countries of debt reduction should be additional to existing

aid budgets; and (iii) the degree of debt reduction offered should be

tailored case-by-case, to the objective of restoring orderly debtor-

creditor relations.
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5. More generally, Bank initiatives to support African develop-

ment are being mounted on a wide front. These include:

- allocation of up to 50 percent of IDA resources to Africa;

- renewal of the Special Programme of Assistance (SPA II) for

1991-1993;

- implementation of the Social Dimensions of Adjustment Program
(SDA);

- our long-term perspective study of Africa;

- our Africa capacity building initiative; and

- a variety of special emphasis programs, particularly in the

areas of food security, population, education and environment.

6. We have been particularly encouraged by the outcome of the

Maastricht Conference which aimed at building a consensus among African

countries, donors and international organizations on strategies to be
adopted to foster sustained growth and poverty reduction in Africa. The

Conference reached consensus on a number of critical themes which

underline our longterm perspective study on Africa. In particular, it:

- recognized the longterm and human-centered nature of the

development process;

- emphasized the need to restore and sustain production growth,

in order to achieve development goals, and implement policy
reforms and adjustment, as necessary;

- recognized the implications for poverty reduction and

sustainable environment of rapid population growth;

- endorsed further efforts toward regional integration;

- urged additional external flows, including actions to
substantially reduce scheduled levels of debt service, while

calling for greater efforts to increase domestic savings and

improve the efficiency of resource use; and

- underlined the need for better governance, including measures
to ensure greater accountability, transparency and popular
participation in public affairs; shrink corruption and reduce

wasteful spending.

7. The Bank's overall objectives for the Conference have been

achieved. We are particularly pleased that the concept of a Global

Coalition for Africa has been supported, and that follow-up machinery at

the political and administrative levels to maintain and reaffirm this
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consensus has been agreed upon. The related OAU resolution adopted by
consensus, notes with appreciation Bank efforts to support African

recovery and gives the Bank a strong mandate to continue its lead role

in this international effort.

Attachments



AMBASSADOR JOSEPH N. GARBA, PRESIDENT
UNITED NATIONS GENERAL ASSEMBLY

Ambassador Garba, a Nigerian national, is Minister of State in the
President's office. He has had a distinguished career in both the military
and civilian governments of Nigeria.

Since 1962, he has been a commissioned officer of the Nigerian Armed
Forces. From 1975 to 1978, he was a member of the Supreme Military Council
and the Federal Executive Council, where he held the portfolio of Minister for
Foreign Affairs. As Foreign Minister, he led the Nigerian delegation to the
UN General Assembly, served as President of the Organization of African Unity
(OAU) Conference on Economic issues and President of the United Nations
Security Council. In 1978, when Nigeria returned to civilian rule, he became
Commandant of the Nigerian Defence Academy. From 1984 to 1989, he was
Nigeria's Permanent Representative to the United Nations. During this tenure,
he served as Chairman of the UN Special Committee against Apartheid and the
Special Committee on Peace-keeping operations.

Ambassador Garba, who is 47 years old, is married with children. He
holds a Master's Degree in Public Administration from Harvard. He is the
author of two books: Revolution in Nigeria - Another View (1981) and
Diplomatic Soldiering (1987).



TL.E WORLD BANK/INTERNATIONAL FINANCE CORPORATiON

OFFICE MEMORANDUM
DATE. July 12, 1990

TO: Mr. E. V. K. Jaycox, RVP Africa

FROM: I. Serageldin

EXTENS|ON: 34503

SUBJECT: OAU SUMMIT

1. As instructed, Mr..Kamuntu and I represented the Bank at this
important meeting. Mr. Kamuntu also attended the Council of Ministers
meeting that preceded the Summit, while we were in Maastricht.

The Council of Ministers Meeting:

2. The Council of Ministers adopted 38 resolutions ranging from Toxic
Waste to AIDS, to South Africa to congratulating the African football
teams at the World Cup. No important economic resolutions appeared,
which gives extra weight to the Summit resolution on International
Cooperation for Economic and Social Development (see para. 7 below).
Most of the ministerial debate went into the preparation of a draft
declaration which was later adopted by the Summit (see para. 5 and Annex
1).

The Summit:

3. The overall conduct of the Summit was much more business-like than
the preceding events. Discussion and debate were extremely frank and
direct, especially on sensitive political issues involving regional
conflicts. Notable speeches included the outgoing chairman (President
Mobarak of Egypt), the OAU Secretary General (Mr. Salim A. Salim) as well
as some Luminaries that addressed the assembly: Nelson Mandela, Julius
Nyerere, Jimmy Carter. President Babangida of Nigeria gave an important
speech lauding democracy, and will host the next OAU Summit in Abuja on
June 3, 1991.

4. President Musseveni of Uganda was selected chairman for this year,
and presented his opening speech with refreshing candor. He also used
the same direct approach in running the debates and keeping them on the
topic and within the allotted time.

5. The Summit adopted a few resolutions, most importantly a General
Declaration (Annex 1) which is, I believe, an excellent document.

Cont a.

6. Our two-man team was extremely active. Mr. Kamuntu and I met the
Presidents of Botswana, Tanzania, Uganda, Zimbabwe and Mali, as well as
the head of delegation (non-President) of Senegal. On other occasions,
on my own, I also met with the President of the Comoros and the heads of
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the delegations of Cameroon, Togo, and Cote d'Ivoire, as well as tbe
representatives or zgyp:. We coordinated our actions very closely w--hthe OAU (especially Ambassador Haggog).

Resolut ions:

7. A resolution was adopted (Annex 2) which is, I believe, extremelyimportant in giving the World Bank a very strong mandate and reinforcingthe global coalition. It was presented by Botswana, seconded by Senegal,Togo and Cote d'Ivoire, and strongly supported by all the other
delegations we had contacted and was approved by acclamation. It adootsa five point program: (i) Global Coalition; (ii) Financial Flows; (iii)Debt; (iv) Trade and (v) Regional Integration.

8. There were only two other Summit resolutions dealing with economicmatters. One was on Debt, much the same as earlier positions except
that, at the urging of Egypt, the call for an international summit ofcreditors and debtors is now replaced by a call to have a second meetingof experts (non binding on anyone) similar to the meeting in Cairo inAugust 1989. The African Economic Community was the subject of the onlyother resolution. A treaty is being drafted, and it is to be activelypursued.

AfDB and ECA:

9. We had many contacts with both AfDB (President N'Diaye, Vice
President Lounes, Secretary General Beye) and ECA (Adedeji, S. Rasheed,0. Terito). Collaboration with AfDB is excellent, although there aresome problems to be smoothed out on the handling of ACBI. With ECA, Ihave offered them the possibility of collaborating on a specific study
with the TD on small and minor enterprises. I will develop this themelater over the summer within the TD and report to the RMT later.

10. Both Adedeji and N'Diaye spoke to the Assembly. The speeches werealong expected lines, except that President N'Diaye's speech was couched
in a visionary and uplifting language and was, I believe, very well
received.

Further Actions:

11. Mr. Kamuntu will be preparing a detailed Back-To-Office report on
all these contacts and sending to HQ the complete documentation. I am
proceeding to Cairo for the WDR '90 Press Seminar

cleared w/ and cc Mr. Kamuntu

cc: Messrs Wai

Landell-Mills

Goering (Addis Ababa)



WORLD BANK OTS SYSTEM
OFFICE OF THE PRESIDENT

CORRESPONDENCE DATE : 90/06/22 DUE DATE : 00/00/00
LOG NUMBER : 900622010 FROM : Mr. Liebenthal (WT)
SUBJECT : BRIEFING: meeting with Mr. Thorvald Stoltenberg, UNHCR, on

Monday, June 25, 1990 at 11:00 a.m.
OFFICE ASSIGNED TO FOR ACTION : Mr. B. Conable (E-1227)

ACTION:

APPROVED

PLEASE HANDLE
FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES
PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED
RETURN TO

COMMENTS :cc: JWS, SS, AK



THE WORLD BANK/INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATE: June 22, 1990

TO: Mr. Wilfried P. Thalwitz, PRESV

FROM: Robert Liebentha Acting Director, SPR

EXTENSION: 31260

SUBJECT: Visit of Mr. Thorvald Stoltenberg, United Nations High
Commissioner for Refugees (UNHCR)

1. Mr. Stoltenberg, the recently appointed High Commissioner for
Refugees, will meet with you at 11:00 a.m. on Monday, June 25, 1990. He
will be accompanied by Mr. Soren Jensen-Petersen, his Special Advisor,
and Mr. John McCallin, UNHCR's representative in Washington. A brief
biographical statement is attached. Messrs. Shakow, Baneth, Raphaeli
(Technical Cooperation Advisor, COD) and Penalver (Chief, Country
Operations, EMI) will join you at the meeting. While Mr. Stoltenberg's
visit is partly in the nature of a courtesy call, he will most probably
urge increased Bank/UNHCR collaboration in the international refugee
effort. More generally, he is seeking support to place the refugee
problem on a higher round of the international political agenda; for
example, alongside human rights.

2. UNHCR, which is based in Geneva, was created by the United
Nations General Assembly in 1951 to provide international protection for
refugees on a humanitarian and non-political basis. UNHCR is more of a
coordinating rather than an operational body and generally implements
its programs in close cooperation with other operational agencies. It
is authorized to appeal for funds to provide care and maintenance to
refugees and to help finance programs aimed at durable solutions.

Presently, UNHCR is facing serious financial difficulties.

3. The Bank and UNHCR have been coordinating their efforts,
whenever feasible, in activities of benefit to refugees. The basic
principles guiding this collaboration have been outlined in

Mr. Ernest Stern's letter of October 29, 1986 (copy attached) to the
then Deputy High Commissioner, Mr. Arthur Dewey. The need to link
development assistance initiatives to the search for solutions to the
refugee problem has taken on an added urgency by virtue of the worsening
refugee situation. Current estimates put the refugee population at
15 million (compared to 8 million in 1980) whose survival largely
depends on international support chanelled through UNHCR. The bulk of
this increase has occurred in developing countries, imposing a heavy
burden on their hard-pressed economies. A recent General Assembly
resolution urges the Bank and other development agencies to help foster
policies and mechanisms to better coordinate and expedite development
measures related to refugees and returnees.

4. World Bank/UNHCR cooperation on refugee-related projects began
in 1983. At the request of UNHCR, a joint effort was launched in
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Pakistan by which the Bank agreed to execute an income-generating
public-works project to provide gainful employment for Afghan refugees
and the local populations in affected provinces. This project was
successful, and was followed by a second phase which is expected to be
completed by the end of 1990. The Bank has used its good offices to
help mobilize the resources for this project; a possible third phase is
being considered. In Malawi, the Bank is cooperating closely with
UNHCR. A joint Bank/UNDP study has examined the refugee situation and
its adverse development effects on the local economy. UNHCR is seeking
the necessary resources to implement some of the findings of this
report. Collaboration with UNHCR is also taking place in Somalia to
improve resettlement programs; and in Sudan, UNHCR is cofinancing with
the Bank an agricultural project benefitting refugees. Complementing
these specific measures are normal Bank projects and policy assistance
to accelerate economic growth and reduce poverty, thus strengthening the
capacity of host countries to cope with the refugee problem; for
example, IDA rehabilitation credits in Mozambique.

5. Bank relations with UNHCR are satisfactory; operational
differences which surface from time to time largely reflect the
difficult environment in which such work is carried out. There are no
major issues. However, given its financial crisis, UNHCR may raise the
question of more direct Bank-financing of refugee projects. This is
neither an attractive option for the Bank nor the host countries. We
also note below some staff concerns arising largely from the Pakistan
project experience:

- UNHCR staff have at times become too involved in the
operational side of project implementation.

- Some bilateral pressure for direct Bank financing of refugee
projects has occurred.

- Donor interest in a third phase project in Pakistan has waned
somewhat, given the Russian withdrawal from Afghanistan.

- Supervision missions, especially those involving UNHCR and
several bilateral donors, have at times posed problems for
staff management.

6. In recent years, increased international attention has
focussed on the refugee situation in Central America. A second interna-
tional conference on this regional problem is taking place at United
Nations, New York, at the end of June. The Bank will be represented;
however, there is as yet no Bank collaboration with UNHCR in Central
America.

Attachment

Cleared with and cc: Messrs. Raphaeli, Penalver
cc: Messrs. Conable, Qureshi, Shakow (o/r), Sandstrom,

Baneth, Carter (o/r), Loos
Mmes. Handwerger, Diggs



MR. THORVALD STOLTENBERG
UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES

Mr. Stoltenberg, a Norwegian national, was elected on November 24,
1989 by the UN General Assembly as UN High Commissioner for Refugees for a
four-year term beginning January 1, 1990. He is 68 years old.

After studying international law and international relations,
Mr. Stoltenberg, a career diplomat, worked in Yugoslavia and in the Ministry
of Foreign Affairs in Oslo from 1959 to 1964. He then became Executive
Officer in the Foreign Minister's Secretariat from 1965 to 1970, and Acting
Counsellor in Lagos in 1970.

He served as Secretary of State in the Ministry of Foreign Affairs
from 1971 to 1972 and from 1976 to 1979; as Secretary of State in the Ministry
of Defence from 1973 to 1974; and as Secretary of State in the Ministry of
Trade and Shipping from 1974 to 1976. He was Defence Minister from 1979 to
1981, and Foreign Minister from 1987 to 1989. Mr. Stoltenberg was appointed
Ambassador and Permanent Representative of Norway to the United Nations in New
York in October 1989. He is married with three children.
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October 29, 1986

Mr. Arthur E. Dewey
Deputy High Commissioner
United Nations High Commissioner

for Refugees
Palais des Nations
1211 Geneva 10
Switzerland

Dear Mr. Dewey:

Collaboration between UNHCR and the World Bank

Further to a recent discussion with the UNTHCR delegation, led by
Mr. Sergio Vieira de Mello, I would like to reiterate the World Bank's
continued support for collaboration with UNHCR on projects which benefit
refugees and returnees. In response to the delegation's request, I am
also pleased to summarize below the general principles which have guided
our collaboration in the past, and which will also provide the framrework
for our future collaboration. Of course, within this general framework
specific details of individual projects or activities must be worked out,
as appropriate, by our respective staffs.

- The Bank and UNHCR, in agreement with the government
concerned, cooperate in the planning, financing and
implementing of projects aimed at promoting self-
reliance through, for example, agricultural activities
and at creating employment opportunities for refugees
and returnees in their country of asylum or country of
origin, respectively.

- The Bank and UNHCR jointly work with governments to
determine which of the Bank's projects can cover
refugee-related programs.

- The Bank, through its cofinancing office, will assist
UNHCR in raising funds for project preparation and for
project financing. Governments must recognize, however,
that this cofinancing may not be additional, given the
overall limitations on cofinancing availability.

- The Bank will use its Special Project Preparation
Facility for the preparation of refugee-related projects
in Sub-Saharan Africa, subject to the availability of
funds at the time of project preparation and to the
agreement of the government concerned,
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- UNHCR will be invited to participate in Consultative
Group meetings where there is a UNHCR program on a scale
warranting discussion in that forum, or where there is a
major influx of refugees or returnees into a country,
which is creating a substantial financial and economic
burden.

- UNHCR is responsible for agreeing with countries of
asylum and countries of origin on refugee-related
projects and UNHCR's cofinancing of these projects.

- UNHCR will inform the Bank whenever it wishes to make a
grant or to cost-share a Bank project.

I hope that this framework continues to prove conducive to collaboration
between our two institutions.

Sincerel

Ernest Stern

Senior Vice President
Operations

cc: Messrs.A rki (IRDDR)

Cheetham (ASADR)
Serageldin (WA2DR)
Wiehen (EA2DR)
Kiermayr (VPCAU)

Ms. Donovan (SVPOP)

NRaphaeli:ngl



MEETING WITH UNHCR, JUNE 25, 1990, 11:30 AM

Visitors:

- Thorwald Stoltenberg, UN High Commissioner for Refugees
- Soren Jensen-Petersen, Special Adviser
- John McCallin, UNHCR Representative in Washington

They are meeting with Wilfried Thalwitz and Bank staff at 11 am and will
then see you at 11:30 for about 15 minutes.

Purpose: Mr Stoltenberg's visit is partly a "courtesy visit" (his 4-year
term as UNHCR started on January 1, 1990). He will probably urge
increased UNHCR/Bank collaboration. He is also seeking to give the
refugee problem a higher international profile, alongside human rights.

The number of refugees have doubled during the 1980s, from 8 million to 15
million. Most of them are in developing countries.

UNHCR and the Bank have collaborated particularly closely since 1983.
Examples include:

* Pakistan: The Bank has executed two projects to provide gainful
employment for Afghan refugees. The second project should be completed by
the end of 1990. A third phase is under discussion but the Russian
withdrawal from Afghanistan has probably reduced the need for this phase.

* Malawi: There are 800,000 Mocambican refugees in Malwi -- equivalent to
10% of Malawi's population. UNHCR, UNDP and Bank are collaborating on
studies and projects. UNHCR was invited and participated in the Malawi
Consultative Group meeting in Paris last month -- a special session was
held on the refugee situation and the steps being taken to address it.

* Collaboration is also taking place in Somalia, Sudan, and Mozambigue.

UNHCR is invited to participate in Consultative Group meetings on a case
by case basis, depending on the size of the refugee problem and the scale
of UNHCR's involvement.

There is as yet no UNHCR / Bank collaboration in Central America. An
international conference on the refugee problem in Central America will
take place at UN in New York at the end of June -- the Bank will be
represented.



THE WORLD BANK
Washington, D.C. 20433

USA

BARBER B. CORABLE
President

April 24, 1990

The Honorable
Javier Perez de Cuellar
Secretary-General

United Nations
New York, New York 10017

Dear Mr. Secretary-General:

Thank you for your letter dated March 16 regarding the
implementation of the International Decade for Natural Disaster Reduction.
Given the major losses from natural disasters in both developed and
developing countries in this century, efforts to enter the new century with
an improved resilience deserve strong support from the international
community.

During the preparatory phase of the Decade, there has been a
positive spirit of inter-agency cooperation. The Steering Committee has
played an important role during the preparatory phase, and the World Bank
will continue its participation on the Committee during the Decade.

As you know, the World Bank's policy responses on disaster
mitigation are consistent with the goals of the IDNDR. I have enclosed the
proceedings of a colloquium held at the Bank in June 1989 on "Disasters,
Sustainability and Development." We are currently preparing a follow-up
activity to be held in Washington, D.C. in June 1990 on "Environment and
Natural Disaster Management."

The World Bank looks forward to a continuing productive
cooperation on natural disaster reduction during the coming Decade.

Sincerely,

enclosure



WORLD BANK OTS SYSTEM
OFFICE OF THE PRESIDENT

CORRESPONDENCE DATE : 90/04/09 DUE DATE : 90/04/24
LOG NUMBER : 900410012 FROM : Mr. Perez de Cuellar
SUBJECT : Req. full support regarding the implementation of Gen Assembly

res. 44/236 on International Decade for Natural Disaster Reductio
OFFICE ASSIGNED TO FOR ACTION : Mr. Thalwitz (D-1202)

ACTION:

APPROVED

PLEASE HANDLE

FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES
PLEASE DISCUSS WITH )_,

ASE PREPARE RESPONSE FOR SIGNATURE
________AS WE DISCUSSED

RETURN TO

COMMENTS



- CAcSrARYcGE CAL

16 March 1990

Dear Mr. Conable,

I am writing to you regarding the implementation of General
Assembly resolution 44/236 (see attached), under which the Assembly
proclaimed the International Decade for Natural Disaster Reduction,
beginning on 1 January 1990. The Decade is intended to reduce the
loss of life, property damage and economic and social disruption
caused by natural disasters through concerted international action,
especially in developing countries. I should like to call ycur
attention in particular to the annex to the resolution containing an
International Framework of Action for the Decade, section C of which
relates to action to be taken by the United Nations system.

The Decade provides a valuable opportunity for the United
Nations system to work with Goverrnents and non-governmental
organizations, including in particular the scientific and technical
community, in reducing vulnerability to natural disasters. I
believe that this is an important ccmplement to the work already
being carried out by the organizations of the system to respond to
disaster situations.

I greatly appreciated the spirit of inter-agency co-operation
which caracterized the preparatory process for the Decade, and lcok
forward to our continued co- eation in implementing the activities
of the Decade itself. I accordingly propose to continue the
Steering Ommittee established during the preparatory pbase under
the chairmanship of the Director-General for Ieveloguent an
International Economic Co-cperation, with the United Nations
Disaster Relief Co-ordinator as vice chairman. All interested
organizations of the United Nations system are invited to
participate in the work of the Camittee.

Mr. Barber B. Conable, Jr.
President
World Bark
ashington, D.C.



As I feel sure you will agree, international co-<peration will
be essential for realising the objectives of the Decade, and I know
that I can rely on your full support in this regard.

Yours sincerely,

Javier P4rez de Cu4lar



The World Bank

U. A Wa~htcvkup D.C~r 2043

Office of the President {

February 8, 1990

Attending: Yudelman + 2 from FAG
Thalwitz, Rajagopalan
& Petit, Mrs. Haug

Dear Monty:

We have now completed arrangements for you and Messrs. Ullsten and

Nor to have lunch on Friday, February 23, 1990 at 1:00 p.m. in the "E" Execu-
tive Dining Room with Mr. Wilfried Thalwitz, Senior Vice President, Policy,
Research and External Affairs. He will be joined by Mr. Michel Petit,

Director of the Agriculture' and Rural Development Department. We had hoped

that, by changing the dates, Mr. Moeen Qureshi, Senior Vice-President for

Operations would also be available. However, this morning on his return from

abroad, he found a scheduling conflict and he would like to meet with you in

his office at 2:30 p.m. (Room E-1241) after your luncheon. Unless we hear to

the contrary, we will assume this time is convenient. Messrs. Rowe and Spears

will host a working luncheon for you and your colleagues on Wednesday,
February 21.

Sincerely,

J. William Stanton
Counselor to the President

Mr. Monty Yudelman
Food and Agriculture Organization

of the United Nations
Liaison Office for North America

1001 22nd Street, N.W., Suite 300

Washington, D.C. 20437



The World Bank
WasFNgton, D.c 2033

USA

Ome r CL Presdent

January 24, 1990

Mr. Yonty Yudelman
Food and Agriculture Organization
of the United Nations

c/o Liaison Office for North AmericaWashington Office (fax 653-5760)

Dear Monty:

Thank you for letting me know that an FAO team will beForstingon in tcinPa.y o review progress on the Tropical
Forestry Action Plan.

Mr. Conable will be out of the country fromFebruary 19-23 and, therefore he will not be able to meet withthe delegation. I have forwarded Your letter toMr. Wilfried Thalwitz, our Senior Vice President for Policy,Research and External Affairs, and Mr. Moeen Qureshi the Bank'sSenior Vice President for Operations, so they will be aware of theFAO team's visit and can arrange, through your Washington LiaisonOffice, to meet with the mission members.

Best wishes.

Sincerely,

J. William Stanton
Counselor to the President



Food and Agriculture Organization of the United Nations LNORFAX #1
Page 1 ofLiaison Office for North America

16 January 1990

From: Monte Yudelman To Bill Stanton

Washington Office, VAO World Bank

Fax #: (202) 653-5760 Fax #: 477-1315

Dear Bill:

As I discussed with you, FAO, supported by the Bank, UNL, and WRI

has organized a team to review the performance of the Tropical Forestry Action

Plan (TFAP). The team will make recommendations for its future. The team

consists of Messrs. Ullsten (former Prime Minister of Sweden), Saleh Mohd Nor

(Director of Forestry in Malaysia) and myself, currently a Fellow at the World

Wild Life Fund.

I have been in touch with Rowe and Spears of the Bank who are arranging

meetings on 21 February but we feel it would be useful to meet with Conable to

hear his views. The Mission will be in Washington from 19 to 23 February. Would

lunch be possible on the 21st, or would it be more convenient some other time

at your discretion? Look forward to hearing from you through FAO's North

Act .can Office at the above fax number.

Regards

Sincerely

Monty Yudelman



The World Bank

1818 H Street, N.W.
Washington, D.. 20433, U.S.

With the compliments of dune 7, 1990
Wilfried P. Thalwitz
Senior Vice President
Policy, Research & External Affairs

Mr. Conable:

I am attaching a brief which was prepared for
me for the luncheon with Mr. Yudelman on the
TFAP Friday, June 8. You may find it useful.



OFFICE MEMORANDUM
DATE: June 5, 1990

TO: Mr. Wilfried P. Thalwitz (PRESV)

THROUGH: Michel Petit (AGRDR); S. Bar houti AGRPS)

FROM: R.D.H. Rowe, Forestry Adviser+ OPS

EXTENSION: 30352

SUBJECT: Tropical Forestry Action Program: Briefing Note on the Report by the
Independent Review Team

1. The Tropical Forestry Action Plan (TFAP) was started in
1985 under the sponsorship of the World Bank, UNDP, FAO and WRI.
A TFAP Coordination Unit was set up in FAO to handle implementation
of the plan with funds from the Director General of FAO and a
bilateral Trust Fund. When serious implementation problems started
to emerge FAO, with the concurrence of UNDP, WRI and the Bank,
agreed to undertake a high level independent review of the whole
process. We assisted with the preparation of their terms of
reference. The members of the review team were Ambassador Ola
Ullsten (former Prime Minister of Sweden and Swedish Ambassador to
Italy) Dr. Salleh Mohd. Nor (Director General of the Forestry
Research Institute of Malaysia) and Dr. Montague Yudelman (Senior
Fellow of the Conservation Foundation and formerly of the World
Bank).

2. The team has presented their report and, given the time

available, have done a commendable job analyzing the ailments facing
TFAP and suggesting remedies.

3. They conclude that, as no other agreed framework for
international collaboration exists, the best way forward is to
revamp and revitalize the TFAP.

4. This would have major implications for the Bank. It
emerges clearly in the report that the original sponsors have failed
to guide and support the implementation of TFAP. This is partly
because the TFAP was strong on diagnosis of the deforestation
problem but weak on ways of resolving this issue. We basically left
the job to FAO and--in the absence of resources and slowness to
realize the importance of TFAP as a vehicle for sustained land use-
-they have not done a particularly good job. Hence the report is
critical of FAO but points out that, if it is to survive, strong
inputs from the original sponsors and international community at
large (in terms of intellectual and financial support) will be
required. No figure has been given on what this might cost but the
Bank would be expected to be a major player. We would be expected
to contribute people and funds.
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5. The following is a summary of their major recommendations.

(i) The prime objectives of TFAP should be to:

(a) develop a partnership which assists the
tropical countries to effectively conserve,
manage and develop their forest resources for
the long term benefit of their own people and
the global community; and

(b) support tropical forestry activities at country
level by making appropriate international
arrangements for coordination and provision of
services, including setting up an effective
agency under dynamic leadership and providing
adequate financial support for these activities
at all levels.

(ii) The present approach which is donor-driven and
project orientated should be replaced by a new procedure
which is country-driven and process orientated.

(iii) New guidelines (which the team proposes should be
prepared jointly by the original sponsors) will be required
to define the procedure and describe the Country Capacity
Projects. These projects would aim to build up the capacity
of the tropical countries to conserve and manage their
forestry resources and to establish a policy making and
planning process that will lead to their sustainable
development. This sounds a great idea but maybe difficult
to sell to the countries concerned.

(iv) The TFAP Forestry Advisers Group is performing a
useful function and should be retained.

(v) The TFAP should be administered by an Executive
Director, assisted by a secretariat and paid for jointly by
FAO and the donor community. It should not be part of FAO's
Forestry Department but a separate entity with its own
Steering Group that would advise FAO's DG on the content,
balance, priorities of the programme.

(vi) A Tropical Forest Fund should be set up with funds
from the donor community which would be administered by the
Executive Director with guidance from the trustees.

(vii) Action should be taken to prepare for an
International Forest Convention covering both tropical and
temperate forests. The convention would help to set global
standards for conserving and managing forest resources.
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6. The main thrust of Mr. Yudelman's presentation to
Mr. Conable is likely to be that if TFAP is to survive, the Bank,
as one of the most influential original sponsors, will have to take
on far more responsibility for its guidance and implementation than
it has done in the past. UNDP, FAO and WRI will be given the same
message.

7. Some of these recommendations raise concerns for the Bank.
Firstly, we do not know what our budgetary commitments would be;
they could be US$2 million annually or more if funding is shared
equally between the original sponsors. In addition, the Bank will
need to provide resources in order to increase its staff, its
lending portfolio, and its sector policy work. Secondly, we are
nervous about FAO's capacity to put things right even under the
modified institutional arrangements suggested by the Review Team.
Thirdly, we are not convinced that the Country Capacity Projects
idea is going to be easy to implement given the world shortage of
persons capable of putting such projects together and possible
resistance by recipient countries in accepting such projects.

cc: N. Sharma

WpSO/Meoro..- jun/ ndep.nd. re



THE WORLD BANK
Washington, D.C. 20433

U.S.A.

BARBER B. CONABLE
President

March 19, 1990

Dear Mr. Stoltenberg:

Please accept my sincere congratulations on the assumption of your
functions as United Nations High Commissioner for Refugees.

I would like to assure you of the full support and cooperation of
the Bank in the discharge of the task entrusted to you. My colleagues
and I look forward to continuing the close and effective working
relationship which we have enjoyed with the Office of the High
Commissioner for Refugees over the past years.

Sincerely,

Mr. Thorvald Stoltenberg
United Nations High Commissioner for Refugees
Case Postale 2500

CH-1211 Geneva 2
Switzerland

cc: Messrs. Qureshi, Thalwitz, Piddington, Shakow, Baneth

RDiggs



WORLD BANK OTS SYSTEM
OFFICE OF THE PRESIDENT

CORRESPONDENCE DATE : 90/01/24 DUE DATE : 00/00/00 7/?,
LOG NUMBER : 900220007 FROM : Mr. Stoltenberg
SUBJECT : to inform his duties as UN High Commissioner for Refugess

OFFICE ASSIGNED TO FOR ACTION : Mr. Thalwitz (D-1202)

ACTION:

APPROVED
PLEASE HANDLE
FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES
PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED
RETURN TO

COMMENTS



NATIONS UNIES UNITED NATIONS
LE HAUT COMMISSAIRE THE HIGH COMMISSIONER
POUR LES REFUGIES Zr FOR REFUGEES

Case postale 2500
CH-1211 Geneve 2 Dpt
Suisse

24 January 1990

Dear Mr. Conable,

I am pleased to inform you that I have recently taken up my

duties as the United Nations High Commissioner for Refugees.

I should like to take this opportunity to express my sincere

desire to continue the excellent co-operation that has always

existed between UNHCR and the World Bank. Given the formidable task

before my Office in carrying out its humanitarian mandate, I am

confident that I can count on your organization's, as well as your

own personal support in discharging my new responsibilities.

Sincerel~y

1Thorval4 Stoltenberg

Mr. Barber B. Conable, Jr.
President
World Bank

1818 H Street, N.W.

Washington D.C. 20433
United States of America



THE WORLD BANK
Washington, D.C. 20433

U.S.A

BARBER B. CONABLE
President

March 19, 1990

Dear Mr. Whitehead:

Thank you for sending us a copy of the background book, One Earth,
Many Nations, prepared under the joint auspices of the United Nations
Association of the United States and the Sierra Club.

This timely report provides a good overview of global environmen-
tal issues of growing concern to the international community, and its
non-technical language answers well for the wide readership it deserves.

I have passed it on to our Environment Department for any comments
staff may wish to make to Mr. Jeffrey Laurenti, project director.

Thank you again for bringing this interesting report to our
attention.

Sincerely,

Mr. John C. Whitehead
Chairman

United Nations Association of the
United States of America
485 Fifth Avenue
New York, N.Y. 10017-6104

cc w\attachment: Mr. Piddington

CBoucher:rd
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WORLD BANK OTS SYSTEM
Office of the SVPPR

CORRESPONDENCE DATE : 90/01/3 ,. DUE DATE
LOG NUMBER : 900220004 OfOO FROM : WHITEHEAD: JOH
SUBJECT : L - JNA-USA: ENG COPY OF ONE EARTH MANY NATIONS FOR ANY COMMENTS

OR IDEAS
OFFICE ASSIGNED TO FOR ACTION : Mr. Alex Shakow

ACTION:
APPROVED
PLEASE HANDLE
FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES
PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED
RETURN TO

COMMENTS :PLEASE PROVIDE MESSRS CONABLE & THALWITZ WITH COPY OF RESPONSE

CC: RajagopaLan/Piddington for info. (Letter only)



WORLD BANK OTS SYSTEM
OFFICE OF THE PRESIDENT

CORRESPONDENCE DATE : 90/01/30 DUE DATE : 90/02/27
LOG NUMBER : 900214015 FROM : John Whitehead
SUBJECT : UNA-USA: enclosing a copy of One Earth Many Nations for any

comments or ideas.
OFFICE ASSIGNED TO FOR ACTION : Mr. Thalwitz (D-1202)

ACTION:

APPROVED

PLEASE HANDLE
FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES
PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED
RETURN TO

COMMENTS :pls. provide Mr. Conable a copy of resp.
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• * * January 30, 1990

a~anoonsmmaMr. Barber Conable
Mx Ni krunan President

ll I.. , krWorld Bank
CyruiR.V 1818 H Street, N.W.

Main ii R, (;nxnhxgWashington, D.C. 20433

adwar O:.ii Dear Mr. le:
RithJ. Irlifeld

"t2Ol I As public concern mounts about the growing dangers
jrunt Pirkr to the global environment, policy-makers at every level are

RichIrJd hok starting to think out carefully what institutional
arrangements could be most effective in dealing with these
international problems, and what measures could also enjoy

Joiit C. Bwnrth broad public support.
I i CHEVL titt, .n LLILm& Gi ir

I ackILO iitt r k kThis year the United Nations Association of the
l- ...... I s -United States (UNA-USA) and the Sierra Club have joined in a

Ri er unique partnership to trigger broad public debate and forge
Joh Rit-"x a public consensus in the United States on these issues,

( srw i,'i Conmunity panels are organizing around the U.S. to debate
John C. Rirl*h the issues and propose reconmendations. They are guided by
Cjix aia well written background book, One Earth, Many Nations,

FrankC.Cauci- which presents a wide range of ideas and perspectives. The
ajn a Iiut final report reflecting the results of the nationwide
Mauiw" process will be issued in October.(lawrAn, Bi NB )nntr

James F. I ronard
on- I am pleased to enclose a copy of One Earth, Many

Patumk A. Gerschel
at si Nations. I hope you have a chance to look through it. I

la, 0believe you will find it both balanced and provocative. If
Wiliam P ghn you would like to ccmnent on, or obtain additionalWiliar A. MIlit

asseN% information about, any of the ideas it presents, the
P"" director of the project (and principal author of the book),

Jeff Laurenti at UNA-USA, will be pleased to discuss it.
FlynM I idk rti

Frank 1 R ihardsoinctzn't
RabtiAlexandrc hi We would like the results of this citizens' study to

frbhttttkmar yield ideas not only for U.S. policy-makers, but for the
%1a,,la rj entire U.N. family. We hope that you find the project a

r naLt Vivaluable undertaking.
T C by ITrIxiiner Ga i

F miihhai Sincerely,

John C. Whitehead
JIdl ii ItiititChairman of the Association

I I. miiediii uunc.

Robit Ik n Enc.

i -|.L IilN |It



THE WORLD BANK
Washington, D.C. 20433

U-S-A

BARBER B, CONABLE August 31, 1989
President

Dear Mr. Mayor:

Thank you for your letter of July 21 enclosing a copy of the

brochure, "Priority:Africa." I fully concur with your concern that the

challenge of African Economic Recovery and Development requires renewed

commitments to partnership by African governments and the community of

development assistance agencies. The Programme of Action which you have

outlined conveys clearly UNESCO's readiness to cooperate with African

governments in devising and applying constructive responses to the educa-

tional, scientific and cultural dimensions of the African development

process.

Over the past 25 years our respective institutions have

cooperated closely in providing development assistance in the field of

education in all regions, including Africa. I am pleased that within the

framework of the activities of the Donors to African Education, we are

continuing to collaborate with African governments and with the broader

comi-tn l c c oncr agencies to improve the effectiveness of international

3assis3T>.ta:>ia ecuoct ln. i am also encouraged that, as a result

o onsultrions uuring tne pas vea>. agreement has been reached to

extend the scope of UNESCO and bank cooperation to include relevant areas

of science and technology.

I look forward to our continued partnership in assisting African

Economic Recovery and Development, particularly through efforts focussed

on enhancing the capacity and releasing the potential of Africa's human

resources.

With best regards.

Sincerely,

Mr. Federico Mayor

Director General
United Nations Educational, Scientific

and Cultural Organization

7, place de Fontenoy

75700 Paris, FRANCE

cc: Mmes. Alexander, Hamilton

Mr. Habte

JSocknat/RDiggs/pp



WORLD BANK OTS SYSTEM
Office of the SVPPR

CORRESPONDENCE DATE : 89/07/21 DUE DATE : 00/00/00
LOG NUMBER : 890803008 FROM : MAYOR: FEDERICO, UNE
SUBJECT : L - UNESCO: ENCLS. BROCHURE ON "PRIORITY: AFRICA: - PROGRAM OF

ACTION PROPOSED FOR NEXT SIX YEARS
OFFICE ASSIGNED TO FOR ACTION : Mr. Alex Shakow

ACTION:
APPROVED
PLEASE HANDLE
FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION

\- FOR THE FILES
PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED
RETURN TO

COMMENTS



WORLD BANK OTS-SYSTEM
OFFICE OF THE PRESIDENT

CORRESPONDENCE DATE : 89107/21 DUE DATE 00/00100
LOG NUMBER : 890801020 FROM : Federico Mayor
SUBJECT : UNESCO: Encls. brochure on "Priority: Africa" - program of

action proposed for the next six years.
OFFICE ASSIGNED TO FOR ACTION : Mr. Hopper (D-1202)

ACTION:
APPROVED
PLEASE HANDLE

k,-- FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES
PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED
RETURN TO

COMMENTS



united nations educational, scientific and cultural org'anization

organizacion de las naciones unidas para la educaci6n, la ciencia y ]a cultura

orEanisation des nations unies pour l'education, la science et la culture

place de Fontenoy. telephone: fal onAl (1 - 133 1.S I k O

7570 PARIS cables: Unesco Pans
tee : 21)4461 Pars

270602 Paris

The Director-General

reference: DG/15/89/135

2 1 IL1989

Sir,

I have the honour to send you herewith a brochure entitled
"Priority : Africa", in which I set out the programme of action I am
orocosinc for the next six years with the aim of reinforcing co-operation
Detween Unesco and African countries within the framework of the United
Nations Programme of Action for African Economic Recovery and Development.

As I indicate in the foreword to the document, this is an outline
programme on the basis of which specific projects will be drawn up, at the
request of the Member States, in co-operation with other institutions.

I sincerely hope that this document will provide an effective basis
for future collaboration between our two Organizations and African Member
States.

Yours incerely,

Federico Mayor

Mr B.B. Conable, Jr.
President
World Bank
1818 H Street, N.W.
Washington D.C. 20433
United States of America



THE WORLD BANK
Washington, D.C. 20433

U.S.A

BARBER B. CONABLE
esidem August 29, 1989

Dear Mr. Perez de Cuellar,

Thank you for you letter of August 3, 1989 concerning President
Kaunda's appeal for assistance to help Zambia cope with the aftermath of
the torrential rains and floods that occurred earlier this year. The
report attached to your letter was very informative. This certainly
appears to be a disaster of major proportions and one which merits
assistance from the international community.

As you know, the World Bank is constrained from lending to
Zambia at this time because of arrears on service payments owed the Bank.
Consequently, I regret that the Bank will not be able to participate in the
program outlined in your report. This is especially unfortunate, in my
view, since we have been very active in the transport and agricultural
sectors in Zambia in recent years and we appreciate the adverse impact that
the poor road conditions may have on the country's development.

The Zambian Government has made progress recently in defining an
adjustment program that would bring about the recovery and structural
changes needed for long-term development of the economy. Some elements of
this program are already being implemented, while others require, in our
view, further elaboration and deepening. We sincerely hope that Zambia
continues along this path. While the adjustment measures are required
regardless of any external resource flows, Zambia does need assistance to
facilitate the necessary shifts in production and consumption, to enable
the economy to grow and to protect vulnerable groups. Once Zambia's
arrears to the Bank are cleared and further progress is made in putting in
place a macroeconomic framework for adjustment, we will be prepared to
provide such assistance and to encourage other donors to do so as well.

Best regards.

Sincerely,

Mr. Javier Perez de Cuellar
Secretary-General, United Nations
United Nations Plaza
New York, New York 10017



Mr. de Cuellar - 2 - August 29, 1989

cc: Mr. Funna, EDS14



Mr. de Cuellar - 2 - August 29, 1989

cw & cc: Mr. Messenger (AF6CO)

cc: Messrs. Funna (EDS14); Jaycox o/r (AFRVP); Sandstrom (AF6DR);
Karuga, Yang (AF6CO)

GGebhart /eg
<c :\wp5O\doc\gebhart\cblcuele>



WORLD BANK OTS SYSTEM (
Office of the SVPPR

CORRESPONDENCE DATE : 89/08/03 DUE DATE : 89/08/25

LOG NUJMBER : 890816002 FROM :DE CUELLAR: FE

SUBJECT : L - SEC-EN, UN: SENDING RPT & APPEAL FOR RECONSTRUCTION 
ASSIST.

TO SELECTED DONOR GOVERNMENTS RE ZAMBIA

OFFICE ASSIGNED TO FOR ACTION Mr. Alex Shakow

ACTION:
APPROVED

PLEASE HANDLE

FOR YOUR INFORMATION

FOR YOUR REVIEW AND RECOMMENDATION

FOR THE FILES

PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR 

SIGNATURE

AS WE DISCUSSED

RETURN TO -

COMMENTS :SHAKOW TO HANDLE (SPR WILL COORDINATE WITH AFRICA 
REGION)



WORLD BANK OTS SYSTEM
OFFICE OF THE PRESIDENT

CORRESPONDENCE DATE : 89/08/03 DUE DATE : 89/0825

LOG NUMBER : 890815011 FROM : Mr. Perez de Cuellar

SUBJECT : Sec-Gen, UN: sending the report & an appeal for reconstruction

assistance to selected donor Governements 
re Zambia.

OFFICE ASSIGNED TO FOR ACTION : Mr. Hopper (D-1202)

ACTION:
APPROVED
PLEASE HANDLE

FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION

FOR THE FILES

PLEASE DISCUSS WITH _

PLEASE PREPARE RESPONSE FOR 
SIGNATURE

AS WE DISCUSSED

RETURN TO

COMMENTS



THE SECRETARY-GENERAL

3 August 1989

Dear Mr. Conable,

I should like to refer to my cable of 29 June in

regard to an appeal that I received from

Dr. Kenneth D. Kaunda, President of the Republic of

Zambia, requesting me to mobilize assistance from the

United Nations agencies and organizations, as well as

the international community at large, to help Zambia

cope with the aftermath of torrential rains and

floods that devastated various parts of the country

in February of this year.

In response to the President's request, an
inter-agency mission visited Zambia from

14 to 23 July to discuss with the Government the most

urgent reconstruction needs and to draw up an
emergency reconstruction programme. The report of
the mission is attached for your urgent consideration.

You will note that the mission's report does not

attempt to cover the overall developmental needs or

balance of payments support, which are normally dealt

with in the context of the Consultative Group for

Zambia. I have been informed by UNDP that the

meeting of 28 July in Paris was successful and that

Mr. Barber B. Conable, Jr.
President
World Bank
Washington, D.C.



it is planned to hold a Consultative Group 
meeting

later this year, when it is expected that Zambia will

have a public investment programme to put 
before the

international donor community.

I am sending the report, and an appeal for

reconstruction assistance, 
to a selected number of

donor Governments.

Yours sincerely,

Javier Perez de Cu61lar
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REPEQT OF THE INTER-AGENCY MISSIN T0 ZAMBIA FWIM 14 TO 23 JULY 1989

TO ASSESS ThE NEEDS FM REXoMSIJCIfC ASSISrANCE FOLt3I

HFAVY RAINS AND FWCDIlC IN ThE SOUIHEN AREAS OF

'HE CUJNIRY WRNG THE EARLIER PART OF 1989

1 August 1989



1. Ci 27 Jine 1989, the Secretary-General of the United Natios received a
letter from H.E. Dr. Kenneth D. Kaunda, President of the Republic of Zambia,
describing the serious situatin in Zambia, following the torrential rains
during the first quarter of 1989. 'The letter stated:

"As you my be aware, the urnsual heavy rainfall ... has not
only affected the way of life of the people, but it has also
threatened our econic developnent efforts in general.

"... it is estimated that at least 750,000 people will need to
be supplied with food aid for a period ranging from six to twelve
Mths. It has also hea necesary to provide them with
meijcation, blankets and tents. Most of the dams which were
costructed for the provision of water to people in rural areas and
in sem areas for our cattle have been ashied away, and those
remaiing need major repairs. I regret to inform you that famine and
hunger now prevail in sm parts of Zambia.

"Further, most of our road infrastructure, Particularly the
valley roads, has now hena impassable as bridges and culverts have
been washed away due to floods. All our roads - international,
national and rural - have been badly damned by the floods. I am
particularly cancerned about the international roads which onnect
sc of the countries in the subregion, such as Zaire, Rwanda,
Botswana, Malawi and Tanzania, whict need mjor rehabilitation after
the heavy rains to bring it up to the expected standard.

2. The President requested the Secretary-General to mobilize additional

assistance for Zambia from United Nations organizations and agencies and fran
the international camunity at large in order that the dmared infrastructure

could be rabilitated and the people nst affected by the rains could be

assisted.

3. In response to the President's request, the Secretary-General arranged
for an inter-agency mission to visit Zambia to carry out an on-the-spot survey
of the situation and to prepare an assessent of the assistance needed. The
mission, which included representatives of the United Natimns, the United

Nations Developnent Programe (UNDP), the United Nations Ckference on Trah
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and Developnent (UNCTAD), the Department of Tectnical Co-operation for
Developmt (DCID) of the United Naticns, the Food and Agriculture

Organization of the United Nations (FAO) and the World Food Prograne (WFP),
visited Zambia fra 14 to 23 July. It was assisted and supported by the UNDP

Office in Lusaka and by a number of DICD and FAO experts serving in Zambia.

4. The milizatimn of overall development assistance and balance-of-

payments support for Zambia falls within the province of a corsultative group

chaired by the World Bank. Te mission was informed that an informal meeting
of the consultative group was scheduled for -28 July in the context of Zamtia's

policies to deal with its serious economic situation and its programme for
structural adjustment,. Under these circumstance, the mission restricted its
cxrsideration to rehabilitation and repairs recessitated by the heavy rains.

The lewier of the mission met with representatives of the door ccmmunity
resident in Zamhia to explain the purpose of the mission and to brief them on
the mission's findings.

5. The rainy season in Zambia begins in late Octoer and lasts until late
April with rainfall rangir fran 1,400 millimetres in the north to

700 millimetres in the south. An examinaticn of monthly rainfall m showed

that the rainfall last season was the most intense on record and was heaviest
during the months of January and February. Itere was less than the norml
rainfall in the southern half of the country fra Ctober to December but by

the end of February, rainfall recorded in many areas was five times the normal

level for that time of year. In general - in the area scuth of the broad
dotted line in sketch map I - the annual rainfall was nearly twice the nomal

level, falling mostly in late January and Fetruary instead of being spread
over the period fram late October to April. Uprecedented heavy rainfall in
suct a short period of time and the resulting floods seriously disrupted

almnst every aspect of life in the affected areas. here was considerable

damage to roads, houses, dams and agricultural crops; indeed same roads and
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bridges were washed out campletely, mking it impossible to transport relief
supplies to the affected popalation. The Government estimated that over one
million people faced severe hardships and suffering as a result of the floods.

6. Most of the damage occurred in five provinces - central, southern,
western, eastern and Lusaka (although there was localized flooding
elsewhere). Thus, it was major agricultural-producing provinces and the
traditional low rainfall areas which were most affected by the torrential
rains.

7. The Government and the people of Zambia, with support from a number of

Governments, voluntary organizations and the United Natios system, have dealt

with the immediate consequences of the disaster. What is now required is a

reconstruction programme to rehabilitate the damaged infrastructure and to

assist recovery in same of the most affected areas.

8. The flooding occurred at a tine when Zambia is least able to sustain such

a shock. The serious economic situation in the country is well krown - a

contraction of the gross damestic product (per capita GDP is now one third of

its 1981 level), a heavy external debt an: mssive arrears, a chramic acute

sbartage of foreign exchange, low rates of dcoestic savings and investment,

rapid inflation, high and growing unemployment and a large bdgetary deficit.

To deal with these issues, the Government of Zambia has begun to implement a

major structural adjustment programme involving the devaluaticn of the kwacha,
an increase in interest rates, decontrol of prices and major changes in the

operaticrls of the para-statal sector. During the mission's visit, the recall

of the old currency and the issue of new notes was being undertaken. To add

to the difficulties, a fire in early 1989 damaged the transmission system at

the Kafue hyIroelectric power plant, cutting off the supply of power and

causing widespread shortages. The continuing outages will undoubtedly react

adversely on mineral production and manufacturing output. Although Zambia has

obtained same international assistance to repair the damage at Kafue,
additional funding was still required at the time of the mission's visit.
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9. The internal financial disequilibrium is having a negative impact on the
successful prraxme to expand maize production. In 1988, following good

rains and with improved incentives, Zambia harvested a bumper crop of maize -
nearly twice the marketed output of 1987. As a result, Zambia has a carry-

over of some 480,000 tonnes of maize fram 1988, and the 1989 harvest is

expected to provide another 200,000 tonnes surplus for Zambia's needs. It

will be extremely difficult for the cooeratives to finance the p..rchase of
such a large surplus and provide storage and transport. Large amnnts of the

1988 and 1989 crops will have to remain in the producing areas; indeed, the

destruction of the district and feeder road system in the main producing areas
will make it extremely difficult for the crop to be transported to suitable

storage sites. Thus, the provision of storage facilities for the surplus
maize in producing areas is particularly urgent as widespread repair of feeder

roads cannot take place until the rairs begin in late October.

10. 'Te structural adjustment programme being undertaken by the Goverrment of

Zambia will undoubtedly cause suffering until it begins to have positive
results. Although the Goverrment has worked out a wage adjustment programme

to minimize the negative effects on workers, the programe will not help the
unemployed who will face serious hardships in the imediate future. Zambia

has a large and growing urban unemployed population, large numters of whom

live in unofficial settlements around the capital and other major urban

cities. 'he urban poor in these "shanty towns" were particularly hard hit by
the floods.

III. DXEGENCY REHABILITATICN AND REOCnSRrCI NEEDS

11. The mission has identified a number of priority areas where immediate

assistance is required. These are: (a) rehabilitation of the road system;

(b) repair of bridges and culverts; (c) repair of dams and wells;

(d) additional grain storage in the producing areas; (e) a Food Management

Unit; and (f) a pilot drainage and road construction progranne in the most

affected urban areas (Food for Work).
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12. Ite rehabilitation programe involves both local and foreign exchang
costs. However, given the large budget deficit of the Government, it wo)uld be
unrealistic to expect Zambia to rake any significant contributin towards the
costs of rehabilitation and reconstruction. 'Ibere is also more than the usual
uncertainty abot costs of the programme because of the devaluation of the
kwacha and the structural adjustment programe. In summary, the programme

reom ,dby the mission amounts to some $US 182 million, made up of the
following:

Millios of
US dollar

Resealing and rehabilitating trunk and
main roads 72.4

Repair and resurfacing of district roads 40.0

Grading and repair of feeder roads 6.5

Repair of bridges ard culverts 10.0

Materials and supplies to allow Department
of roads and district councils to repair
roads 10.0

Roai repair equipnent for Department of Roads
and district councils 36.0

Repair of wells and dams 1.1

Hardstanding for grain storage 2.0

Food Management Unit (FlJ) 3.0

Food for Work - Urban drainage 1.1

'Ital 182.1

A. a

13. Zambia has a road network of 37,000 km of which 6,172 km are bituminous,
8,592 km gravelled and 22,236 km are earth. Ie Roads Department of the
Ministry of Power, Transport and Comunications is responsible for the
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construction and maintenance of primary ard secondary roads (54 per cent),
while tertiary roads (46 per cent) are the responsibility of district

councils. 7he condition of the roads has progressively deteriorated in recent
years due to lack of preventive maintenance arising fro inadequate tndgetary

provisions, shortage of trained manpwer and lack of essential equipment. The

torrential rains of the last season have further aggravated the situation.

14. The damaged roads could, in theory, be repaired either by coxrtractors or

by the Department of Roads and the district courcils. In practice,

contractors will have to be resorted to if the roads are to be repaired over

the next two years. This situation arises fro the acute shortages of
professional and technical manpoer and of materials and equipment in Zambia.
At this time, less than half the provinces have qualified road engineers and

there are no mechanical engineers on staff. (There are 12 engineers in post

out of an establishment of 31.) Table 1 shows the vacancies at the technical

levels for the Department of Roads. The vacancies at the district level are

even greater. A preliminary assessment indicated that over 100 arditional

technical personnel were required at the district level in the five most

seriously affected provinces.

Table 1. Deartnt of Rads manor situaticn

F tahlishMt Number of vacancies

Category I - Rod maintenance perscnnel

Chief Road Inspector 1
Senior Road Inspector 8 6
Road Inspector 9 7
Road Superintendent 29 20

Category II - Techiniciart-level versonnel

Chief Materials Officer 1 1
Senior Materials Officer 4 2
Materials Officer 4 1
Laboratory Assistants 7 4
chief Engineering Assistant 1 1
Senior Engineering Assistant 3 3
Engineering Assistant 16 3
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15. 'he shortages of materials and equipnent are even more critical. At
this tim, even the available professional and technical manpower cannot be

utilized to repair damaged roads because they have little equipnent and no

supplies to work with. It is estimated that only 20 per cent of the plant and
vehicles are now in working order. Sprayers, spreaders, dumpers, front-end

loaders, tractors, rollers, water tankers, flat trucks, mobile crushing
plants, copressors, excavators, drilling rigs, ti:pers, graders, bulldozers
and water pamps are all needed desperately as well as mobile workshops.
Pipes, culverts, bitumen, spares and other road maintenance materials are in
short supply. As shown in the sumary on page 6, the Government estimates
that $US 10.0 million is needed to provide materials and supplies to enable

the Department of Roads and the district councils to repair the damaged roads,
and that $US 36.0 million is needed for road repair equipment. Lists of

machinery, equipment and supplies needed are available fran the Department of
Roads in Lusaka.

1.

16. Zambia has six trunk roads of strategic importance linking it to its

neighbouring countries and providing outlets to the sea. They handle both

doestic and transit traffic, the latter being in excess of 600,000 tonnes per

year. Same 2,620 km were damaged by the rains. Most of the trunk roads are

classed as regional roads and are being, or are to be, rehabilitated under
programmes of the Southern African Development Co-ordination Conference

(SADC).

17. However, the rehabilitation of the section of the Great North Road (Tl)

between Zimba and Monze and the Great East Road (T4) fram Iusaka to Chipata is

not yet funded under SADOC programmes. Both of these roads are showing

obvious effects of inadequate maintenance and damage as a result of the heavy

rains. The bituminous surface has become very brittle and exhibits severe

cracking, rapid developnent of potholes during the wet season and breakdown of

the edges because of lack of mintenance of the shoulders. The majority of

the roads were constructed either on very shallow embankments or with the road
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crown level with the surrcunding terrain and were vulnerable to flooding. The
present bitumnn surface allows water to penetrate the sub-base and destroy the

foundations. As no donor has yet been found under SADOC, it seems highly

unlikely that the rehabilitation of these two secticns of the trunk road

system will be carried out in the next four or five years as it will take that

long to mke the necessary arrangements. It is equally clear that without

resealing, these roads will not stand up to the heavy traffic and the rains
for that long. The mission therefore reommends that 600 km of the Great East

19ad (costing sane $US 40.0 million) ard the 160 km from Zinta to Monze

(costing about $US 10.0 million) be resealed as a mtter of urgency. (See

sketch map II.)

2. Main grad

18. A number of main roads were badly damaged by the rains and need to be

resurfaced and repaired (see sketch map II). The most affected sections are:

M12 - Ghipata - Irdazi (105 km) which needs coplete rehabilitation at

an estimated cost of $US 4.0 million.

D125/127/128 - The Chadiza roads (110 km) which need repair and

regravelling at an estimated cost of $US 4.0 million.

M10 - Livingstone - Sesheke (200 km) which needs repair and resurfacing

at an estimated cost of $US 1.2 million.

D769 - Frm M9 to Itezhi - Tezhi (110 km) which needs repair and

resurfacing at an estimated cost of $US 0.7 million.

D775 - From Ti to the Maamba Coal Mine (70 km) which needs repair and

resurfacing at an estimated cost of $US 0.5 million.

M9/M10 - From Kaama to Senanga (320 km) which needs repair and

resurfacing at an estimated cost of $US 12.0 million.
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3. Distic roa

19. Most of the district roads in the five affected provinces were damaged
by the heavy rains and floods. They are characterized by extreme pot-Noling,
cracked and broken bitumen or poor gravel or dirt surfaces. The Department of
Roads has de a detailed asseem1rt, and the estimated cost of repairing
these damaged district roads is $US 40.0 million.

4. EFede rgja

20. l'ten it cnme to feeder roads, the mission conentrated o the needs in
four of the five affected provinces. The special needs for rehabilitatin in
the southern province have rot been included by the mision in view of the
major project being undertaken by a consortium of doors led by the
Netherlands and Nonday and covering the logistics of fertilizer distriutimn
and maize haulage. The mission was informed that this large project in the
southern province was in the proces of being implemented and wold include
road repair for over 500 km of feeder roeds and continuing maintenance for
another 1,000 km of sudh roads. This project, therefore, should cover the
bulk of the feeder roadt which were damaged by the rains in the southern

province. It is estimated that, exluding the southern province, some
5,566 km of feeder rcas were damaged by the floods in the affected area.

21. The ccnstruticn and maintenance of tertiary and feeder roads is the
primary responsibility of the district councils. Funs are provided in the
form of grants from the central Goverrment, thrunh the Department of
tfrlrtralization in the Prime Minister's Office, to augment their resaurces so
that they will have the capacity to maintain the road system. However,
district councils have not, in the past, been able to generate sufficient

revenue to maintain the road system and the subventians fran the central
Goverrnient have proved inraequate. As a result, the district councils have
insufficient equipment and trained manpoer to carry out road maintenance
programmes. A preliminary assessment by the missimn indicates that for the
four affected provinces alme, over 100 additinal technical personnel as well
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as substantial equipment would be needed before they could hope to repair
damaged roads or mintain the roads for '%hich they are responsible. The
magnihix of the equipment needs can be illustrated by the follcwing shortages
- 20 graders, 44 tippers, 30 front-end loaders, 20 aoressors and 2,000
wheelbarrcs. It is therefore clear that in the short nn the feeder roads

which were danarei by the rains can only be repaired by using contractors.

Most of the work will involve grading and filling. ']he estimated cost of such

a repair programe for the 5,566 km of faere roads identified by the

Department of Roads is $US 6.5 million.

B. Brides and culverts

22. Table 2 gives a list of the bridges and culverts that were washed out by

the floods. 'Ihe cost of repairing this danwje is estimated at

$tfS 10.0 millicn.

Table 2. Brids and culverts washed away

Bod Province SrcueIp

D365 Southern 1 x 1800 m Armoo pipes
D787 Western Tinber bridge 20m span (1t1cbezi)
M10 Western 2 x 18 m Arco pipes
D176 Tnsaka 3 X 900 m Arnm pipes
D753 Lusaka 2 x 1800 m Armoo pipes
D145 Lusaka 4 x 900 m Armco pipes
M112 Eastern 4 x 1800 Ym Armo pipes
D128 Eastern Ocncrete bridge collapsed 30 m span
D534 Lusaka Timber bridge 20 m span
D482 Iusaka Box cncrete culvert 5 m span
D481 Chiawa 9 Bridges

5 Culverts
D791) MatWe 4 Bridges
D104) 4 cilverts
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C. Repair of dAns and we11s

23. The floods and heavy rains damaged a numter of dams and wells especially
in the Ludnazi District. Three dams were omrpletely wesied out. One dam in
the western province (lUakuye) was also affected. (See table 3.) Most of the
dars are used for irrigation and to provide drinking water for cattle. If the
damaged dans are not repaired, there is a grave danger they will be campletely
destroyed in the next rainy season. Cne humred wells also need to be
reailt.

24. The Department of Water Affairs could superintend the reconstruction and
rehabilitation of these dan using local contractors. The estimated costs are
as follows:

1U rs

Cmtractor costs for rehabilitating 70 dam 680 000
"" reonstructing 3 dams 640 000
" " rehabilitating 100 wells 90 000

Equipnent, supplies and contingencies 90 000

Total 1 500 000

Table I.- EUMgei danu

N= of daNature of damae

Membo The concrete spillway has been aldly damaged. It is
cracked and eroded.

Kakcma The concrete spillway is cracked and eroded.

Bowye The etbankment has settled and needs filling.

SWiswi The embankment on the left bank has been eroded.

Mngwala The embankment has been damaged and there is
excessive seepage downstream of the dam.
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Nature of dmg

The e rbankment has been eroded at many sections.
Gullies have farmed at several sections of the
spillway.

KaJga The spillway has been eroded.

Dwesenga The spillway has been eroded and the concrete
retaining wall has racks.

Kadyankno:dzi The enbenkment has settled. The spillway has been
eroded.

Liupande The spillway has been eroded.

Kakande The reservoir has been badly silted. The cocrete
spillway has several cracks.

Chafulu Part of the enbankment has been breached.

Wllamukolko Part of the embankment has been breached. The
spillway has been eroded.

Songwe -ditto-

Masunda -ditto-

Chindiko -ditto-

Mlenjaanrthu Part of the embankment has been eroded.

Gheso Part of the eantrkment and also the spillway have
been eroded.

GUiikuyo The reservoir is badly silted and there is sme
seepage through the erbankment. The spillway has
been eroded.

'igne -ditto-

Nganga -ditto-

Landazi Bama Dam* anpletely washed out.

* This dam is the source of water supply for Inndazi township, servinq
a total population of about 9,000 people. It is also used for irrigaticn and
fish cropping.
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SoNature of damage

MOkuye Dam The spillway has been eroded.

D. Additional arain storage in the producing areas

25. The severe damage to the road system has made the transport of maize

frm producing areas to storage areas on trunk roads extremely difficult.

HOWever, the producing areas do not have suitable storage and it has been

rnzessary to put up makeshift storage facilities, where bags of maize are

stacked on a base made of rugh logs and covered with tarpaulins. This is

referred to as tsaporary hardstanding to differentiate it from regular
hardstanding, where the base is a crwaete platform about a foot high. most

regular hardstandings are in the line of rail areas. In the surplus-producing
northern and eastern provinces, relatively few hardstandings are of the

concrete platform type; =Ast are teporary hardstandings. Almst 4 million
bags (1/4 of the crop) have been stored in temporary hardstandings.

26. Teporary hardstarings stuld not be used for mre than four mnnths.

Storage losses in temporary hardstandings frequently exceed 10 per cent and

with extended storage in such facilities, the losses in sce cases have been
as high as 20 per cent. Ideally, such temporary hardstandings should be

dispensed with altogether and replaced by regular sheds, with a capacity of at

least 1,000 tonnes. However, shsis are expensive and an intermediate solution
would be to put up regular hardstandings with a cncrrete base. The
specifications for the base could be such as to enable conversion to a regular
storage shed at a later date when funds are available. Such has been the

reconmendation of several experts and comittees that have examined this

question in the past.

27. The average construction cost of one cement platform large enough to

hold 1,000 tornes (11,100 bags x 90 kgs) would be apprcximately $us 12,500.

At this time, at least 100 such platforms are needed in different parts of the
country. The coxcentration would, obviously, be in the eastern and northern

provinces but there is a strongly felt requirement in the western province
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(Kacma District), the rKxth-terr1 province (Kasempa and Kaboro Districts),
the southern province (Kaleya and Nanla Districts) and Luapula (Nchelenge
and Samfya Districts). The exact location of such facilities would have to be
worked out in consultation with local authorities.

28. The Engineering Division of Namboard (being transferred to the Zambia
Corporation Federation (ZCF) where it will formi the nucleus of ZCF Engineering
Services) has available the detailed specifications for such bases and has the
technical capacity to construct them.

29. The total costs would be of the order of $JS 2.0 millio.

E. Food ManaMnnt Unit

30. As a direct result of the heavy rains and flooding in 1989, many of the
earth roads to remote population centres have beame ijpassable for normal

canmecial transport. This has prevented humanitarian aid, including food
supplies, from reaching people most in need. Moreover, the lack of a central

facility for food storage and distributio has resulted in the loss of doated

food condities.

31. The requirement for a Food Management Unit (FMJ), equipped with sumll

and medium-sized 4 x 4 vehicles capable of transporting food over poor access

roads, together with the need for central and provincial warehousing and an
efficient accounting system, has been recognized for same time by the

Government of Zambia. It has been proposed that such a Unit should be
established with the assistance of the World Food Programe under the direct

control of the Cabinet Office.

32. In addition to Government agencies, WFP, the Office of the United

Nations High Comissioner for Refugees (UNHR), the United Nations Children's

Fund (UNICEF) and several ncn-qoverrrental orgaizations would use FM to

handle food aid aid, when necessary, other humanitarian aid such as blankets
and medical drug kits. Once established, FM would be able to reach all areas

in the country before the road rehabilitation programme has been completed.
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33. It is envisaged that FlJ would become self-financing, after the initial

capital and recurrent needs are met, by charging user agencies for the

handlirg ard distribution of a wide range of goods for emergency and

development needs.

34. One of the mjor problem in the past with donated vehicles has been the

inability of individual Government departments to mintain and insure the

vehicles or, indeed, to control their use. It has been agreed, therefore,

that FM vehicles will operate with United Nations registration plates and be

otrolled by a Zambian project director responsible to a Management Ommittee

onsisting of a senior official from the Cabinet Office and donor/user agency

representatives. Disbursement of any funds belonging to FM would be under

the joint control of the designated Zambian official ard the Director of the

WFP acting according to guidelines laid down by the Maiagment ommittee. It

will be reaessary for WFP/UNDP Insaka to hold a foreign exchange Trust Account

to receive door contrituticns for FMJ, in aditin to the local currency

account of FM.

35. lhe total estimated ost of setting up and operating FM for three years

is $US 3.0 million, including the initial costs of the vehicles, spares, and

office and workshop equipment.' This total inclwes the cost of constructing

central and provincial warehouses and offices, the cost of two or three United

Nations volunteers and external insurance of the vehicles. An amount has also

been included for the initial establishment of a local currency revolving fund

which would be replenished and built up fram charges to be levied by FMJ for

the logistic and transportation services it will provide to the user agencies.

36. Cnce it is fully operational, FRJ should greatly facilitate the

inlementatin of project and emergency food aid by providing the logistic

capability for physical distribution, management and accourrting of donated

food and relief assistance. It will then be possible to implement food-for-

work projects and to expand greatly the scope of projects aimed at reducing

levels of malnutrition acongst vulnerable groups. Details of estimated

capital and recurrent needs are attached.
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FPxod Manaemnt Unit. Lusaka

Outline costin

Warehouse - A 1.5 hectare site is planned with a
1,200 sq. metre warehouse, a walled periphery, hard-
standing for 30 vehicles, offices, stores and a
vehicle inspection ramp 350 000

Vehicles - Most of the vehicles need to be relatively
small 4 x 4 trucks. Ten 6-tcrme capacity trucks, some
with box bodies, are needed together with 20 diesel
pick-up trucks, same with double-cab. For cammunica-
ticms purposes 15 vehicles would be filled with twc-ay
radio for which a bease station is needed 1 000 000

Vehicle spares - Spares, servicing and maintenance
equipment, vehicle recovery equipment 150 000

- Five provincial or project food
stores are envisaged 100 000

Office eimnt - Two personal computers, desks, type-
writers, a duplicator, filing equipment and stationery 100 000

- Ihree volunteers either fro a donor
country or fram the United Nations Volunteers (UNV)
for three years, all costs 360 000

Eternal Coss - External insurane and provision for the
purchase of lubricants and tyres where necessary frmn
external sources 150 000

I~al eu nt/conultanc - Owing to local shortages of
even basic items, external funds w ould be needed to
purchase parts or equipment either within Zambia or frn
outside. Same assistance with extra staff on a basis for
short periods would also be needed 150 000

Revlvig Fnd - A revolving fund in local currency of
2 million kwacha would be required to establish the
Unit before steady income makes it viable. This could
be provided either in kwacha or in hard currency 125 000

Overheads andtingency - at 15 per cent 373 000

Total 2 858 000
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F. Ub food-forWrk piet

37. In April, the Government of Zaibia identified financial or material
assistance for inproving drainage systems in urban residential areas as a
priority need. 'Ibe urtn and periurtan areas of Iusaka and two other towns
were very seriously affected by the floods. Some of the illegal high density
housing areas had standing surface water for over two mnths, with the
water-table effectively at ground level, so that sewage from pit latrines

became mixed with the surface water. 'Ibe mixture of surface water and sewage
fro the squatter areas swept throgh the legally established tcwnships posing
a severe health hazard and damaging many thousands of homes. 'The flood water

also deposited debris and mud in the low-lying areas blocking the drainage

systm.

38. In order to prevent the recurrencm of flooding and repair the damage

sustained, it is proposed to set up a labour-intensive scheme to improve the

drainage and construct earthen access roads. Because so much of Lusaka is
very flat, deep drainage ditches will be needed and the road system must be so
designed that the roads act as bunds to direct flood waters towards the

ditches. Igneous limestone bedrock is very close to the surface in many areas

and excavation with hard tools will be time cnsuming and very labour

intensive. However, with prwer direction, good tools and a iminimum of
equipment, the rock can be excavated and the labourers could sell the broken

rock as aggregate which is much in dmanard.

39. Lanr-intensive methods would also be employed far the production of

building materials. Ebploying lo-cost appropriate technology, the laterite,
which is readily available 10-15 km from the most dense urban areas, would be
ale into blocks and roofing materials. 'he materials produced would be sold
on the open market to assist those whose homes need repair/reconstruction. A
food-for-work daily family ration would be used to act as an incentive and to

keep the price down. It would be calculated an a piece-work basis.
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40. The initial stages of the Zambian Gvernment's stctural mjustment
pograms have already resulted in three to fourfold increases in the price of
many basic foods ircluding mealiemeal. 'he urosployed in urban areas are
undkutteily facing severe difficulties and the repair of hoes and
improvements to the infrastructure cannot be achieved without sare outside
assistance. The Government is firmly against the free issue or subsidizing of
food, so food for work is an apropriate and a highly targeted solutim. Only
those in real need will be prepared to work for food and the work they do will
be of long-tern benefit to their families and the oomunity.

41. Thanks very largely to a United Nations Centre for Iuan Settleaents
(Habitat) project, a cmnninity participation structure already exists in
Iusaka. In ardition, there is full aerial photographic cover of the areas in
question and the ability to interpret it in Dusaka, which will make detailed
planning possible. A locally recruited consultant in cmunity develOp~et
would be needed to carry cut liaison between the participants of the project
and the technical departments of local Government.

42. Following th record harvest of 1988, Zambia has a carry-over stock of
sa 480,000 tons of maize and the 1989 harvest is exp eti to provide some

200,000 tons more than Zambia's needs. As there are al large surpluses in
Zimabw, it will be very difficult far lard-locked Zatia to sell a
significant quantity of its surplus. Since they are unable to sell maize
purchased fram farmers in 1988, the Zambian Co-operative Unions are now all

heavily in debt and will find it difficult to borrow eniough mney to purchase
the ihole of the 1989 harvest. Any maize or, indeed, any other food purchased
fra Zanhia with foreign exctarge for food-for-wark within Zambia will,
therefore, be of double benefit to the country.

43. The proposal, therefore, is for the aiployment of an average of 1,000

workers for 350 days. The food ration per worker, which would be sufficient
per day for a family of five, would proably consist of maize Mal, coxiq
oil ard dried fish or other high protein food. The cost of the food would be
aproximately $US 0.75 per man-day purhased locally or $Uis 1.0 per day if it
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is necessary to pay transport costs for importation of sane items from SADOZ

conntries. The food cost for this pilot project would therefore be up to

$US 350,000. (Similar projects may be worked out for other areas based on the

experience gained in Lusaka.)

44. It is considered essential to ensure that the workers get a cash benefit

fron the work they do, in arkition to the food ration. It is envisaged that

cash would be generated for individuals by the sale of broken rock which is a

significant small industry in the area already. Cash would also be generated

from the sale of construction materials for the benefit of those involved in

this activity. However, at least half the workers would need to be paid a

cash element equivalent to half the inral casual worker rate. Owing to

inflation it is difficult to ascertain the casual worker rate that would be

applicable in a few weeks' or months' time. An estimate of $US 200,000 is

therefore made for this purpose.

45. In section III.E of this report, a Food Management Unit (FMJ) to handle,

store and transport donated food is recomended. It would only be possible to

run a food-for-work project if FYJ is established. The overheads and

management difficulties of handling the necessary food would be impossible if,

as at present, all the small food aid projects in Zambia aoxtinue to be

handled aid treated separately. The proposed food-for-work scheme in Lusaka

would therefore be backed by FMJ and it is envisaged that the necessary hand

tools, agricultural tractors and trailers purchased for the food-for-work

scheme would be held, maintained and serviced by FM. Five agricultural

tractors, complete with trailers, spares and spare tyres, would be needed.

Se 5,000 individual hard tools of different types and a small amount of

equipment for sharpening and maintaining them must also be supplied. The cost

of these items, most of which would be imported, is estimated at

$US 262,000.

46. As mentioned earlier, a project manager/senior camnuinity development

officer would be required, complete with a pick-up truck and the clerical

support from FlJ. The estimated cost of these for one year is $U3S 40,000.
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For the first year, until inome generation from the sale of onstnrction
materials builds up, running expenses would be needed, estimated at $US 98,000.

47. In conclusion, the following measures are recraended:

(a) Employment of 1,000 unecployed urban poor people for ne year;

(b) Izmprvement of surface water drainage in squatter areas;

(c) Prevention of sewage flowing thrcuh planned settlements;

(d) Offsetting the effects of high inflation initially arising from
structural adjustment measures by providing food for 1,000 families of five
people each, viz. 5,000 people for one year.

48. The total cost estimate is $US 1.1 million by donor plus kwa0da 250,000
provided by the Government of Zantia in the form of technical support,
management effort to organize the comunities and provision of land. Dnor

costs are broken down as follows:

S dollar

Locally purchased food 350 000
Cash element of wages 200 000
Hand tools and tractors 262 000
Project management 40 000
Runninq cost 98 000
Overheads and contingencies at 15 per cent 143 000

Total 1 093 000
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July 13, 1989

Professor Adebayo Adedeji
United Nations Under-Secretary General

and Executive Secretary
Economic Commission for Africa
P. 0. Box 3001
Addis Ababa, Ethiopia

Dear Professor Adedeji:

Thank you for your letter of July 3, 1989 which included a
copy of ECA's "Alternative Framework to Structural Adjustment
Programmes".

My staff and I have read the document and there is no
disagreement on the broad development objectives outlined therein.
Indeed, as you are aware, the World Bank is actively supporting, with
substantial levels of resources, virtually all of these objectives:
sustainable economic growth, improving people's living standards,
strengthening agriculture, ensuring food security, promoting increased
regional integration, investing in physical and social infrastructure
and so on. We can readily endorse, therefore, the objectives included
in the ECA document.

The World Bank does not accept, however, the assessment and
description of adjustment as presented in the document. Among other
things, the document fails to make the distinction between short-term
stabilization programs and more fundamental, longer-term structural
adjustment programs; it does not take account of the evolution of sector
adjustment programs with their specific development objectives; it
ignores the focus on social dimensions now prominent in Bank-supported
adjustment programs; and it neglects the substantial financial resources
that have been mobilized for Africa in the context of adjustment.

Nor does the Bank share the view that adjustment has failed
in Africa. First, it is far too early to make such a judgment. Second,
some of the analysis and interpretation of economic data in the ECA
document are questionable. It is clear to us that the performance of"adjusting" African countries is certainly better than "non-adjusting"
countries. Of course, this does not mean that we or anyone else should
be satisfied with the results so far. The design and implementation of
the programs must continue to evolve in light of country experience.
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Finally, the Bank has reservations about a number of the
"alternative" policy mechanisms and prescriptions put for-ward in the
document. Many of these policies have been tried before in Africa and
were proven ineffective. Given our experience, we could not, in good
conscience, recommend them to African governments as solutions to their
economic development problems.

As you noted in your letter, it is imperative that we strive
to develop cooperation following upon our May 10 meeting. I can assure
you that the staff of the World Bank would be pleased to meet with your
staff, as well as with the staff of the IMF, to discuss the technical
issues related to the theoretical and empirical underpinnings of the ECA
document. Please be in touch with Mr. Jaycox to confirm details of how
such a joint effort can be made.

Sincerely,

Barber B. Conable
President

cc: Mr. Qureshi (o/r), Mr. Jaycox
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O. BOX 3001
1LEPHONE: 447000-447200

REFERE;cAulY 1989

Dear Mr Conable,

I have great pleasure In formally forwarding to you a copy of the African

Alternative Framework to Structural Adjustment Programmes for Socio-Economic

Recovery and Transformation (AAF-SAP) which was approved by the ECA Conference

of Ministers at a joint meeting held with the African Ministers of Finance on April 10,
1989. This document will be formally published on 6 July 1989 at a press conference
which I am holding in London on that day.

In view of the extremely positive meetin h we held on 10 May 1989, at

your initiative, I am most anxious that the p t n of AAF-SAP does not lead to

unnecessary controversy. We did recognize ur May meeting in Washington that

while there are areas of substantial agre en , here are, as is to be expected, areas

of disagreement. We also undertook e into dialogue to narrow those areas of

disagreement. May I therefore form yquest that we constitute a World Bank/ECA

Joint Commission to study AAF-SAP epth and submit proposals for implementation

of those areas of agreement an p of how to come to agreement in those areas of

divergence. By setting up uch a joint commission promptly, we will nib any press
controversy in the bud an reassure the International community of our determination

to develop further our era ion in the light of our 10 May meeting.

As you ar ubt aware, the proposals contained in AAF-SAP are receiving
increasing att no and growing support from the international community. In this

connection, q ote hereunder from the statement delivered by the French delegation

at the rece oncluded meeting of UNDP Governing Council:

A propos de lafustement structurel, plusieurs orateurs ont parl6 du document

present6 il y a quelques semaines lors de la session ministdrielle annuelle de

la CEA a Addis Abeba. Nous disons notre grand intirt pour cette tentative

opportune de favoriser lapparition de politiques d'ajustement exigeantes, mais
dlabordes par les Africains, mieux adapties aux rdalitds africaines, et sauvegardant

les 6quilibres politiques et soclaux adiquats. Nous souhaitons qu'un dialogue

approfondi sur ces problames s'4tabllsse avec la BIRD et le FMI: les institutions

de Washington reconnaissent qu'elles ont pu commettre des erreurs et qu'elles

Mr. Barber B. Conable, Jr.
President
World Bank
1818 H. Street, N.W.
Washington, D.C. 20433
United States of America
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ont beaucoup appris, dsja elles ont eu l'occasion d'observer la validit6 de plusieurs

programmes de rdformes prisentss par des Etats africains. Nous pensons que

le PNUD peut A cet Cgard jouer un rBle important, et pour faciliter le dialogue

et pour fournir une assistance technique & l'alaboration des programmes.

I look forward to hearing from you soon.

}- Yours sincerely,

Abayo Adedeji

r,--UniteTNations Under-Secretary-General
and

Executive Secretary of the
Economic Commission for Africa

Copy to:

Mr. Edward V.K. Jaycox
Vice President, Africa Region
The World Bank
Washington, D.C. 20433
United States of America
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SUBJECT : ECA's Alternative to Adjustment.

OFFICE ASSIGNED TO FOR ACTION : Mr. B. Conable (E-1227)

ACTION:

APPROVED

PLEASE HANDLE
FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES
PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED
RETURN TO

COMMENTS :Note: Copies of this have been included in BBC's and JT's
briefing books for Tidewater. (CP)



THE WORLD BANK/INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATE: July 10, 1989

TO: Mr. Barber Conable

FROM: Edward V.K. Jaycox

EXTENSION: 34000

SUBJECT: ECA's Alternative to Adjustment

1. On July 6, the Economic Commission for Africa (ECA) launched its
report entitled "African Alternative Framework to Structural Adjustment
Programmes for Socio-Economic Recovery and Transformation." ECA did not
consult with The Africa Region of the World Bank beforehand - although
this had been agreed to at the heads of agencies meeting held at the Bank
on May 10, 1989.

2. We are in agreement with virtually all of the development
objectives outlined in the ECA document: putting people first and
investing in education, strengthening agriculture and ensuring food
security, building human and institutional capacities, increasing
regional integration etc. The May 10 joint statement made it clear that
all of the UN agencies working in Africa share these goals. In that
respect, the ECA document certainly does not constitute an "alternative."

3. Furthermore, in order to make its own case, the ECA document
presents a caricature of structural adjustment programs as they are being
implemented by African governments and supported by the Bank and the
Fund. The ECA document does not make the crucial distinction between
short-term stabilization measures and longer-term structural adjustment
programs; it takes no account of the numerous sectoral adjustment
programs now in place which go well beyond the objective of financial
balance; it ignores the many efforts now ongoing to give priority to the
social dimension in adjustment programs - including the regional Social
Dimensions of Adjustment (SDA) project; and it neglects to mention the
substantial amounts of concessional resources that have been mobilized
for Africa in the context of adjustment.

4. In short, the ECA builds an adjustment "straw man" and then
proceeds to burn him down. According to ECA, for example, adjustment
calls for "wholesale replacement of the government with markets."
Obviously, this is a gross distortion. The document is rife with such
examples.

5. The ECA document argues strongly that adjustment has completely
failed in Africa. We have a different view, of course. First, it is far
too early to make that judgment. Second, the ECA document misinterprets
and misuses data. For example, it argues that Africa's poor economic
performance was "largely influenced by poor performance of countries with
strong adjustment programmes." As WDR 88 and our report (Africa's
Adjustment and Growth in the 1980s) made clear, the performance of
"adjusting" African countries is certainly better than "non-adjusting"
countries. This does not mean that we or anyone else should be satisfied
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with the results so far. The design and implementation of the programs
must continue to evolve in light of country experience.

6. We also have serious misgivings about the policy prescriptions
advocated by the ECA as their "alternative" to adjustment. In fact, most
of them are not new but merely revisited from the 1960s and 1970s. The
overall thrust of them would be to take Africa back to the days when
government intervention was pervasive - maintaining overvalued exchange
rates, fixing prices, subsidizing special interest groups, monopolizing
agriculture etc. These policies did not work in Africa in the 60s and
70s, nor have they worked elsewhere. In good conscience, therefore, we
cannot support them.

7. As you made clear at the May 10 meeting, the World Bank is ready
and willing to discuss African development issues with any organization
at anytime. The dialogue must, however, be conducted in a professional
manner. The caricatures and distortions in the ECA report are highly
unprofessional and misleading. Moreover, they make it more difficult for
the Bank to work in Africa and they undermine the painstaking efforts
that many African governments are making to implement economic reforms.

8. The ECA also is claiming that it speaks for the United Nations.
ECA spokesmen say that "This is the first time the United Nations is
officially saying structural adjustment programmes (advocated by the
World Bank and the IMF) are not working" (see attached press clip).

9. I suggest that we should seek a clarification from the
Secretary-General on this point. We might also point out that despite
your effort to halt the public dissension within the UN family, the ECA
seems determined to continue the fight. This is of no help to the UN and
counter-productive in terms of Africa's growth and development. Apart
from a letter from you to the Secretary-General on this point, I suggest
we continue to give very low-key reactions to the ECA document, making
the points contained in paragraphs 2, 3, 5, and 6 in a calm manner when
asked and when appropriate, and offering to have professional discussions
with ECA and others as soon as these can be arranged. Mr. Stern's note
on the meeting in Copenhagen is instructive. (Also attached).

10. We are preparing a response for your signature to Mr. Adedeji's
letter addressed to you dated July 3, 1989. It arrived only yesterday.

cc: Ms. Haug
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OFFICE MEMORANDUM
W/)

Io
TO: Mr. Edward V. K. Jaycox, AFRVP July 10, 1989

FROM: Ernest Stern, FINSV

SUBJECT: ECA Report on Africa

You might be interested to know that the ECA Report was treated as a
non-event by the IDA Deputies, with some quite explicitly disdainful of
the source. For some countries, where there is a strong public interest
in development, there was some modest concern about the public impact.
At my press conference, there was not a single question about the
report.

Our low-key response would seem to be amply justified. There is a
reasonable prospect that the report will quietly disappear from view.

cc: Mr. O'Brien
Ms. Haug

P-1 867



by reter miixiersn
LONDON, July 6, Reuter - The United Nations on Thursday

launched a new plan t stave off further economic ruin in

Africa, saying World Dank and IMF programmes had failed.

Adebaya Adedeji, executive secretaary at tn U.N. s Economic
Commission for Africa, said the last decade had been one of

di,aster and economic failure for Africa which must not be

repeated.
'Otherwise we will not have lost just a decade. We will

have lost a generation,'' said Adedeji, former Nigerian
minister of 0conomic development, who was. releasing the

bl.ueprint to journalists in London.

The plan calls on aid donors to show greater flexibility
and says economic output should shift from commodity exports to

production oF more goods for domestic markets.
Short-term economic crises cannot continue to be tackled at

the expense of health, education and skills, according to the

report, which strongly urges food self-siufi ciency.
The blueprint, Endorsed by Africa's finance and planning

ministers highlights the internat onnal debate over economic

policy betweenArcnnton fdteWrl ~n n

International Monetary Fned
ihns is the first time the United Nations is officially

saying structural adjustment progFimes (advocated by the World

hanK and the IMP) are not working said -Sa im Lone, an

officialwth the U.N. commission.

The new plan is called the African Alternative Framework to

Structural Adjustment Programme-s for Scrio-Economic Recovery
and Transformation, or AAF-SAP.

It says tighter credit along the lines advocated by the
World Bank/IMF can lead to inflation and cuts in output and

investment, even if it improves the current account. Same 30

African nations have adopted such programmes.
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The plan says higher interest rates might increase savings

but flawed money markets encourage their use for speculative

rather than productive activitien.
Devaluation, designed to foster greater use of domestic

resources, can also encourage inflation and trade
liberalisation is often inappropriate for African economies,

the plan says.
''Africa is not asking for a blank cheque,'' said Adedeji,

who argued that deficits were wrong if they were a result oF

conspicuous consumption but healthy if they generated

production.
Adedeji said health, unemployment and education has

SLffered and per capita income had fallen to 5 dollars in

1988 from 854 in 1978. He advocated increased regional

cooperation to halt Africa's cycle of excruciating poverty and

low level of production.
Lone noted the severe social costs of recent programmes and

said, ' 'No economic programme will succeed unless it enjoys the

active support of those implementing it.
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TH1-E WORLD BANKANTERNATIONAL FINANCE CORPORATION/MIGA

OFFICE MEMORANDUM

Date: June 22, 1989

To: Mr. Barber B. Conable

From: W. David Hopper, PPRSV

Extension: 75678

Subject: Preparation of World Conference on Education for All

Attached is a memorandum from Adriaan Verspoor regarding the World
Conference on Education for All. After you have had a chance to digest it, I should
like to discuss it with you.



T1E WORLD BANK/INTRNATONAL FNANCE CORPORAON

OFFICE MEMORANDUM
DATE: June 20, 1989 1 -

TO: Mr. David Hopper, mnior Vice President, PPR RECEIVED

THRU: Mr. Francis Colaco cting Vice President, PRE 89JUN2O PH 5:29

FROM: Adriaan M. Versp r hief, PHREE SEUIUR 'ICE PRESIDENT

EXTENSION: 33279

SUBJECT: Preparation of World Conference on Education for All

1. The preparation of the Conference has advanced significantly in
the past few months. The Secretariat prepared a first draft of the
Charter, which was discussed at the meeting of the Executive Committee
on May 12 and 13. The preparation of the Action Program and the Basic
Working Document is well underway. As the preparation gains momentum it
is becoming increasingly obvious that, for the Bank to have a real
impact on the outcome of the Conference, an effort additional to the
initial $500,000 funding grant will be required. Three areas are
especially critical: (a) broad participation in the consultative process
leading up to the Conference; (b) organization of a round table on the
education of girls; and (c) preparation of a paper on the financial
framework for the implementation of education for all activities.

Participation in the Consultative Process

2. From the outset of its involvement in the World Conference, the
Bank has considered the regional mobilization and consultation process a
critical part of the Conference preparation process. The substance of
the Charter, the Plan of Action and the Basic Working Document will be
shaped to a significant degree by regional and national meetings. Eight
regional meetings are planned. As you know, our views especially on the
financial and cost implications and resource allocation choices have not
always been fully congruent with those of some of the other three co-
sponsors. To ensure that our perspective on the issues raised in the
Conference Documents is adequately considered, it is imperative that
senior Bank education staff participate actively in this pre-Conference
consultative process.

3. Mr. Rajagopalan discussed the importance of adequate Bank
involvement in this process with the Regional PHR TD chiefs on May 25.
They now realize the importance of participation in this process and are
willing to do their share, in conjunction with their SOD colleagues as
appropiiate. At the same time, however, they have made it very clear
that their budgets are so constrained that they cannot possibly finance
the related travel and subsistence from their divisional budgets. They
requested that additional funds --to be administered by PHREE-- be made
available for this purpose.
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4. A rough estimate of the sums involved is:

Planning meetings: 4 trips
Consultative meetings 8 trips
Country meetings: 10 trips

Total 22 trips @ $6000 $ 132,000

Participation in Bangkok meeting
4 PHR TD Chiefs and 3 PHREE staff $ 70,000
Grand Total $ 202,000

Women's Education

5. Following the recent PHR seminar on "Determinants and
Consequences of Female Education" the Secretariat has asked us to
organize a Round table during the Conference on this subject. What
would be involved is bringing, say, two speakers (travel, subsistence
and honoraria: $20,000) to Bangkok and ideally the production of
supporting audio visual presentation (estimated cost of developing a 10-
15 minute three projector slide show: $100,000).

Financial Framework

6. The Executive Secretary also has requested the Bank to prepare
a paper that lays out the financial framework within which "Education
for All" would have to occur. The PHR TD chiefs have at several
occasions argued that this is a critical contribution the Bank must
make. I agree and feel that such a paper is important for several
reasons. First, the Conference is deliberately targeting an audience
that includes Finance and Planning Ministers and solid piece of work on
the fiscal issues would strengthen the credibility of the Conference
message with them. Second, educators and education Ministers, as well
as some of our colleagues in the co-sponsoring agencies often tend to
lose sight of financial realities and fiscal constraints. Third, it is
especially important to put the need for a sound and sustainable
financial basis for educational developmet in the context of debt relief
strategies that are now being discussed. To produce such a paper we
would need to call on a DEC staff to work together with a consultant
education economist (fees and travel: $40,000) guided by an advisory
group of senior PHR staff.

Action to be taken

7. If we are to respond to all these requests, additional
resources will be required totalling about $350,000. The most critical
is the $200,000 for travel and subsistence of regional staff to
participate in the mobilization process. Mr. Rajagopalan reported to
Mr. Conable on his meeting with the regional PHR TD Chiefs and the
constraints they are facing. Marianne Haug was to look into the budget
issue but so far we have not heard from her and we have already been
forced to decline invitations to participate in mobilization planning
meetings in Bangkok, Guatemala and Barbados.
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8. The Conference date is approaching rapidly and we need to get
involved without delay if the Bank is to play an activist role in the
mobilization process and the analytical work for the Conference. This
is an issue that concerns all education staff in the Bank, and a clear
signal from Senior Management is needed to clarify the Bank position. I
would appreciate, in particular, having your guidance on (i) what would
be the appropriate level and priority for direct Bank involvement in
Conference preparation and (ii) what resources would be available to
fund this involvement.

cc. Mrs. Ann 0. Hamilton
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THE WORLD BANK
Washington, DC. 20433

U.S A

BARBER B. CONABLE
President

June 12, 1989

Dear Mr. Mayor:

Thank you for your letter of May 16, 1989 concerning the

designation of a new Bank member to the Governing Board of the Inter-

national Institute for Educational Planning. I have noted with
pleasure your favorable comments on the contribution of

Mr. Akililu Habte who will soon be completing his fourth term as our

member on the Board. I am pleased to designate as our new represen-

tative, Mr. Visvanathan Rajagopalan, Vice President, Sector Policy and

Research, who as you know, is responsible for our overall collabora-

tion with UNESCO.

With warm regards.

Sincerely,

(Signed) Barber B. Conabhe

Mr. Federico Mayor
Director-General
United Nations Educational, Scientific

and Cultural Organization
7, place de Fontenoy
75700 Paris, FRANCE

Cleared in substance with Ms. Hamilton

cc: Messrs. Rajagopalan, Lee, Habte

CBoucher/pp



united nations educational, scientific and cultural organization

organizaci6n de las naciones unidas para ia educaci6n. la ciencia y la cultura

organisation des nations unies pour l'dducation. la science et li culture

7, place de Fontenos. (c ephone nationa i ) 45.s It H)
inIernational - (33 1i 45.68, I1K

75700 PARIS cables: UnCsco Paris
elex : 204461 Paris

270602 Paris

The Director-General

reference: DG/1.9/GB/89.14 1 6 M AY igg

Dear Mr Conable,

On 1 December 1989, Mr Aklilu Habte will be completing his fourth term
of office as the Bank's designated member of the Governing Board of the Interna-
tional Institute for Educational Planning, in accordance with Article III, paragraph
1 (b) of the Statutes.

For nearly twelve years now, Mr Habte has offered distinguished services
as member of the Institute's Board and been of invaluable assistance in its work.
The Chairman and all the members have particularly appreciated his grasp of all
subjects discussed at the Board's meetings, his constructive contributions and his
unfailing commitment to the Institute's work.

My purpose in writing is to invite you to designate a new member of the
Institute's Governing Board. In so doing, I should like to ask you to give thought
to the possibility of up-grading the level of representation of the World Bank.

Indeed, although the time commitment involved for such membership
amounts to one three-day meeting of the full Board in December of each year, the
Bank's representation at the highest possible level would certainly give added weight
to the Board's deliberations and recommendations, and reflect in no small measure
the enhanced co-operation on which the Bank and Unesco as a whole are now, to my
great satisfaction, embarking.

As you know, the World Bank is a founder member of IIEP and the member
designated by you sits on its Governing Board on a permanent basis, together with
the member designated by the Secretary-General of the United Nations. In this
connection, perhaps I should point out that the Secretary-General has always
appointed an Assistant Secretary-General to this position, the present member
being the Assistant Secretary-General for Research and Analysis.

I look forward to hearing from you on this matter.

With warm regards,

Yours sincerely,

Mr Barber B. Conable A
President of the World Bank
1818 H Street, N.W.
Washington D.C. 20433 Federico Mayor



The World Bank
Washington, D.C 20433

USA.

Office of the President

June 8, 1989

Mr. W. David Hopper

Someone called me wanting to make sure that the President
would appoint at least a Vice President.

Mr. Conable would like to know why they do not any longer
want Aklilu Habte. Are you planning to nominate Mr. Rajagopalan?

Mariann Haug
,4a



WORLD BANK OTS SYSTEM
OFFICE OF THE PRESIDENT

CORRESPONDENCE DATE : 89/05/16 DUE DATE : 89/06/20
LOG NUMBER : 890607001 FROM : Federico Mayor
SUBJECT : UNESCO: Aklilu Habte will complete his term as Bank's designated

member of Governing Board for IIEP. Wants designation of new memb
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Pls. provide Mr. Conable with copy of resp.
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united nations educational. scientific and cultural orgamnization

organizaci6n de ias naciones unidas para la educacidn. la ciencia v la cultura

organisation des nations unies pour l'6ducation. la science et la culture

7, place de Fontenoy, telephnc na tional (I 45.6s.I0 (K) N
mnicrnational - (33,1) 45M& ,10,00I75700 PARIS cables: Unesco Paris

telex - 2(4461 Pars
2.7002 Pars

The Director-General

reference : DG/1.9/GB/89.14 1 6 MAY 1989

Dear Mr Conable,

On 1 December 1989, Mr Aklilu Habte will be completing his fourth term
of office as the Bank's designated member of the Governing Board of the Interna-
tional Institute for Educational Planning, in accordance with Article Ill, paragraph
1 (b) of the Statutes.

For nearly twelve years now, Mr Habte has offered distinguished services
as member of the Institute's Board and been of invaluable assistance in its work.
The Chairman and all the members have particularly appreciated his grasp of all
subjects discussed at the Board's meetings, his constructive contributions and his
unfailing commitment to the Institute's work.

My purpose in writing is to invite you to designate a new member of the
Institute's Governing Board. In so doing, I should like to ask you to give thought
to the possibility of up-grading the level of representation of the World Bank.

Indeed, although the time commitment involved for such membership
amounts to one three-day meeting of the full Board in December of each year, the
Bank's representation at the highest possible level would certainly give added weight
to the Board's deliberations and recommendations, and reflect in no small measure
the enhanced co-operation on which the Bank and Unesco as a whole are now, to my
great satisfaction, embarking.

As you know, the World Bank is a founder member of IIEP and the member
designated by you sits on its Governing Board on a permanent basis, together with
the member designated by the Secretary-General of the United Nations. In this
connection, perhaps I should point out that the Secretary-General has always
appointed an Assistant Secretary-General to this position, the present member
being the Assistant Secretary-General for Research and Analysis.

I look forward to hearing from you on this matter.

With warm regards,

Yours sincerely,

Mr Barber B. Conable
President of the World Bank
1818 H Street, N.W.
Washington D.C. 20433 Federico Mayor



THE WORLD BANK
Washington, D.C. 20433

U.S.A.

BARBER B. CONABLE
President

June 2, 1989

Dear Mr. Haddad:

Thank you for your letter of May 23, 1989 with
which you have forwarded a copy.of the Second Progress
Report on the Inter-Agency Commission and a, copy of the
Minutes of the Executive Committee meeting held last May.
I am pleased to note that the preparatory activities for
the World Conference on Education for All are progressing
satisfactorily. Please keep me informed of further
developments. I shall be responding soon to your recent
requests concerning invitations to the Conference.

Sincerely,

(Signed) Barber B. Conable

Mr. Wadi Haddad
Executive Secretary
Interagency Commission for the
World Conference on Education for All

UNICEF House
Three United Nations Plaza
New York, N.Y. 10017

Cleared with & cc: Messrs. Rajagopalan
Shakow

cc: Mrs. Hamilton/Mr. Verspoor



WORLD BANK OTS SYSTEM
OFFICE OF THE PRESIDENT

CORRESPONDENCE DATE : 89/05/23 DUE DATE : 89/06/05
LOG NUMBER : 890524011 FROM : W. Haddad
SUBJECT : Second Progress Report on the Inter-Agency Commission.

OFFICE ASSIGNED TO FOR ACTION Mr. Hopper (D-1202)

ACTION:
APPROVED
PLEASE HANDLE
FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES
PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED

RETURN TO

COMMENTS :Attn. Mr. Rajagopalan
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CONFERENCE MONDIALE SUR EDUCATION POUR TOUS
pil SATISrAIRE LEE BESOI-N5 CAPPnENTISAoE DE BAS$E
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Dear Mr. Conablo,

Scond r ogress p1Zort on the Inter-Age C s.j

Following On my first roPOrt to you on 31 Marc 1939, I would liheto inform you of the prcY3garh 98, 1wul ladMay, achieve,-, by te Comson aring April and

The Confssicn's secretariat is now well Catablishcd in UNICEF House.With thn recent arrival of an iformation officer, M. Hilda Paqul, a
Ugandanmr national , assi;Gr-%c by UND?, we& now- have a teem~ comr'-'Vsing ninefull-time professional and support statf to deal with the core activities

The preparation of documents is 'rnt> on 8chedule. Draft A of the
metn.was examied at length by the Executive Comi.ttee at its May

monetg the Eecutoprearing draft B, which will be presonted to the Exeottiva Conrittee at its meeting on 7-8 August 1989,
together wi-th draltt A of th~e faeokfor nationa1 anid - locaaction (plan of action) which _ ae at a and it ona

willbc sbmited o yso uderpreparation- Both docuxntswill o sulbmitted to you for approval in early September.

Drafting of the basic workinq docme
dancelnen~ wIhteseie now prccading in accor-dance w-ith the evised ouline prescnted to, and the COents of, theExecutive Comr.ittee at Its May mtheting. A very considerable a-rnn ofsource documnntatio as been olected, and the secretaiat is Convenithree technical workshops in, early Jue to obtaiterewsra cnting

tions of leading specialists on three subject- -ereas considered Particular-
ly problematic: (i) basic training for Cvt-o2 ..soh and alts
(ii) literacy; and (iii) data aalysis and prehootation relat;g toeducation for all. The ccretarjt- is also srran ; to haven the setvicesof specialist writers to aesst It in vrafting a dccuny of so ve qual-ty. Draft A of the deoucnt W'.ll be sent to th foue ponsorng ageci-c"in mid-July for Internal rcView prior to the August -eeting of thC-e otive Committee.

Cf the nine special studies identified by the inMarch as desireable substantive inpts to the World Confterencem at eCastfour new appear to have sponsors, and T - Continuing to seok sponsors forthe remaining studies.

Mr Barbor B. Conable
President
The World Bank
18Z8 H Street W
Wchington, DC 20433

INTER-AGENCY COMMISSION

21Z 3--6 7 --
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eyt Dn nnrcryarur6.sr
Teregiol- rrbliatiou and consu-1tation Process Is already undez-sy to snextet in nearlyCjV al emos he Ccnr:lssj. is Covrfi"Cgo~ annplusa etir ,,, nvo:frg the regona 0ere"~V oft-he four- Sponisorn agn-

plut preparato oter re t Qencies and NGOs active nthe reg ngn, to
whti wrZ ll0 aivi t e a needed and who will underta them. Also, these

riec il advietlh Caiss -on which countries have parti ule - othese
for the World Confer e c A needs, Which -,ead special hely preparr

te Wold +erce, a which should bc visited by the Special Represant
the end e c o have an Aiteral "plan" along these line- for every region

te I early eny, oftraveleA
I the Tha a, traeed o Dangkok to regotiate the host country aree,'tSices T auh t . Mr. Keller, who Is in. of ESCo's conferenceJo-ed me and os conUISOTherc on considerable help wIth the zrny technIcal maon ers.

we bt E tiva Cozdt o at Itselor 2avis ons wozre imade 44t before IGent tto you on a9 May for
approval. ~- 0YI .11 '' o

efore going to Banok, I personally cOntacted several Of the major multi-lateral ,and hilateral ag cies rcally cnted severa ocoder o aively intercsted in e aion o in tS- becoming co-sponors or asoclate o Sca n of the W orl+ onference TIoo the tormer and five of the latt-r agon*cic expresd strng intereft; i expectto have theIr decisions withIn th next few wesh- and will notifyYou accordingly

Contacts and fcgotiatjo-, of h nature will Continue, of course, and may
nee toCal' in onee to , - ~his o te ue htoelp with certain specific CSs, Inbe most gcate-u if YOU 'ould request yourpxc-f tive officeto keep me regularly infoa.ed of you bl trul reueso tt a whappropriate, send you a timely brief,

Finally, I wIsh to bring to your attention three issues discuss& at the Maymeeting of the E-ecutive Coittred

The invitation letter to head. of governn-nt was revised to tak account ofthe Comittee': comments, and v sent the x to you for approval an c1 oay
A sort note pr-es entg a policy frarwork for invitatior 3  to t W
C frince was Prempred by the- secre tarilat b-ad onz the C +-ite: disussoni referred this note to you fr to b;

The $3.5 million financial r Intez'-Agerc C i tocarry cut its mandate wcre Cndorsed by the C Iner n thus gi lion presently exists between the remuired amnunt and the two 5illiondollars pledged y the tour Sdauonsn a
been received to date. of which one ,illon dollas

e cl f your reference a copy of the S'rMary minutes of the May meeting
ofte&uie Committec

With kind regards,

Yours sincerely,

WadI D. &dda,
Execut-ve Secretary



The World Bank
Washington, D.C. 20433

U.S.A. cc: Mrs. Ann RamiLton

V. RAJACOPALAN Mrs. L. HamiLtor$--
Vice President
Sector Policy and Research

May 24, 1989

Dear Mr. Haddad:

With reference to your letter of May 18,
1989, Mr. Conable has cleared the revised version of
the invitation letter to the heads of government to the
World Conference on Education for All. I look forward
to receiving the final version of the letter for his
signature.

With regard to the draft Host Country
Agreement which you sent to Mr. Conable with your
letter of May 19, 1989, our Legal Department has no
problems with the draft agreement. However, since you
plan further negotiations in the week of June 5, we
were advised that should the Thai Government make any
changes, our Legal Department would need to see the
final draft. We will seek Mr. Conable's designation
for Mr. Mayor to sign the Host Country Agreement on
behalf of the World Bank when it is in final form.
Please let us know when Mr. Mayor plans to sign the
agreement so that the designation may be obtained in
good time.

Sincerely,

Mr. Wadi Haddad
Executive Secretary
World Conference on Education for All
UNICEF House
Three United Nations Plaza
New York, N.Y. 10017



WORLD BANK OTS SYSTEM
OFFICE OF THE PRESIDENT t*

CORRESPONDENCE DATE : 89/05/18 DUE DATE : 89/06/02
LOG NUMBER : 890518015 FROM : Wadi Haddad
SUBJECT : Attached - revised version of the invitation letter to the World

Conference on Education for all to be sent to heads of government
OFFICE ASSIGNED TO FOR ACTION Mr. Hopper (D-1202)

ACTION:
APPROVED
PLEASE HANDLE
FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES
PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED
RETURN TO

COMMENTS :cc: Mr. Aguirre-Sacasa

EXPEDITE
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WORLD CONFERENCE ON EDUCATION FOR ALL

M SIC LEA IG tNEEDS

CONFERENCE MONDIALE SUR L'EDUCATION POUR TOUSS'Ai4AE -*S ECINS D-RENTISsA' DE BASE

CONFERENCIA MUNDIAL SOBRE LA EDUCACION PARA TODOS
SATISFACCION DE LA NCE:DA 8 B ICEA DE AFRDNa ZAJE

SPONSORS
UNZDP
UNESCO
UM CEF
WOPO RANK

WCEFA/89/0107 18 May 1989

Dear Mr. Conable,

Attached you will find a revised version of the invitation letter to
the World Conference on Education for All, to be sent to heads of
governmen t

ve taken Into account the comments
g cie s, and also the comments ot

iirg quggestetd changes in structure

finalize this letter and issue it
I would greatly appreciate your

inesday 24 May, to permit us to
rot your Signat ure,

Yours sincerely,

Wadi D. Haddad
Executive Secretary

Mr. Barber Conable
President
World Bank
1818 H Street N.W.
Washington, D. C, 20433

t c : Mr . V. Rajagopalan

INTtAC, EN CY Co

T -
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WORLD CONFERENCE ON EDUCATION FOR ALL
4} ACEARNING NEIDS

CONFERENCE MONDIALE SUR LEDUCATION POUR TOUSS AT|SFArE u"$ gelSeN DAPRENTISAMGE DEBSASE

CONFERENCIA MUNDIAL SOBRE LA EDUCACION PARA TODOSSAT SACCION DE LAS NECESIDAD S BA$SCAS DE APREND: ZAJE

SPONSORS
UNDP
UNEScO
U'iCEF

Excellency, DRAFT 17 May 1989

We have the honour to address to you an invitation for your countryto participate in the World Conference on Education for AllMeetingBasic Lear ning Needs, to take place in Thailand 5-9 Mrch
1990. The conference is jointly sponsored by UNDP, UNESCO, UNICEFand the WORLD BANK, and will be hosted by the Government of Thailand.

As the world community entr-rs the last decade of the twentiethcentury, we face an educational crisis of unprecedented
(11 -ii - tI nmunan ever berare --- over 100 mIlion --

have no acces to any form of schooling. The total number ofS1 iterates is fast ipproaching 900 million. In many countries, two
undermined in the 1980s as the quality

Ces decline in the face of economic
Educationally-disadvantaged population
inalised. Hundreds of millions have

e skills and knowledge needed for daily
'"place and the community -- in an
technologically-changing world,

ning knowledge gap -- betwcen nations
ups within national boundaries -- beI'l to un'he' ked. The problems facing education -- of

a 'es and at tendance, of quality and relevance, of management andf inanring are not unique to any pant of the world, and cannot besolved by the education sector alone, as conventionally conceived.Every nation shares in these global problems, has a common interestin their resolution, and can learn, at great savings in time andresources, from the experiences of other nations.

We believe, even at this time of crisis, that a concerted globaleffort to meet the basic learning needs of children and adults -Education for All -- is eminently feasible. In recent years, a newspirit of international cooperation has emerged, wille therevolution in communications technology has reduced the isolation ofevcn the most marginal groups.

H.E. Xxxxx Yyyyy
Prime Minister
Zzzzz Land

INTER 4 3coMMISsloN
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In launching our worldwide Education for All initiative, we foreseethe creation of an International dialogue geared towards aconvergence of thinking on the problems to be faced and theopportunities available in meeting the basic learning needs of all.It is essential that we extend the boundaries of this dialoguebeyond the education sector to other sectors, in government andoutside, involved in developing human potential.

The Conference itself will bring together world leaders, high-levelgovernment delegations, eminent educators, representatives ofprivate and non-governmental bodies and of development agencies in aunique forum to forge a new giond alliance to promote Education forAll- We expect that the Confermnce will endorse a Framework forNational and International Action, to facilitate the development ofplans to achieve Education for All in the 1990s and beyond. A WorldCharter on Education for All will also be presented for adoption tosymbolise renewed global commitment to meeting basic learning needsfor all, and as a contribution towards placing human development atthe heart of strategies for the fourth United Nations Development

potential impact of this initiative, we
the World Conference a three- to

east ministerial levet, which would
of Ministries of Finance, Planning,

dformation, for example, in addition
'A You may also wish to Consider

-chng profession or of a leading
or>n)stion in your delegation

We very much hope that you will accept this invitation, and be ableto notify the Executive Secretary of the World Conference, Dr. WadiHaddad, of your acceptance before 31 October 1989. In tintervening period, a representative of the four sponsoring agencde,will be actively following up the invitation with your government.The Executive Secretary will be sending further information anddocumentation to your government, and will be pleased to respond toany questions with regard to the Conference.

Accept, Excellency, the assurances of our highest consideration,

William H, Draper III Federico Mayor
Administrator Director-General

UNDP UN H SC o

James P. Grant Barber Conable
Executive Director President

UNICEF WORLD BANK

Enclosure (Information Note (IAC/INF.1)]
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WORLD CONFERENCE ON EDUCATION FOR ALL
-MEETING BASIC LEARNING NEEDS-

rAcs I MIT TE TnANsrfr ssr ION

"TO Mr. Barber B. Conable DATE: 18 Nay 1989

CITY/COUNTRY: WDC USA

[ FROM: Wadi D. Haddad

FAX NO.

ESSAGE TXT: Page 1 of pages.

Letter and attachment a for Mr. Conable.

CONFTERENCE DIREC FAX; (212) 326 -7133 3 UN Plaza
UNICEF HOUSE FAX: (212) 888-7465 NwYrNwYrTELEX NUMBER: 239521 (RCA) New1 YokSNeA Yr

1017US



WORLD BANK OTS SYSTEM
OFFICE OF THE PRESIDENT

CORRESPONDENCE DATE : 89105/19 DUE DATE : 89/06/02
LOG NUMBER : 890522012 FROM : Wadi Haddad
SUBJECT : For final clearance: on the revised draft of the host country

agreement for the World Conference on Education for All.
OFFICE ASSIGNED TO FOR ACTION : Mr. Hopper (D-1202)

ACTION:
APPROVED

PLEASE HANDLE
FOR YOUR INFORMATION
FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES
PLEASE DISCUSS WITH
PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED
RETURN TO

COMMENTS Attention: Mr. Rajagopalan

EXPEDITE



I__ WORLD CONFERENCE ON EDUCATION FOR ALL

CONFERENCE MONDIALE SUR LEDUCATION POUR TOUS

CONFERENCIA MUNDIAL SOBRE LA EDUCACION PARA TODOS

WCEFA.89/ATE 9 Mv

Dear Mr. Conabi lse.

i. Attached for your flnal clearance is a revised draft of -I
Host Courl-y Aremnt for the World Conference on Educat
for All, ThIs draft Incorporate; th- followinr inputs:

a) Coents rece- ived on an Pal i r draft from sponsorin

b)The resulto of di QLScsions wth the host c-ountr-y and-st
f the premi ses- at Jomtien, duriing my visit to Thaid 29

Ap- May 199. Mr. Keler and Mr. Irrai-ri from th-
EC headq--arTer- as well as Iemtbers of the regional

fce of the ifer sponsoring agnie participated- i
-r i Kel 1 and tMr Larrauri were t

hNr stay and working out the
it and t echnical arranlgemernts ftr

* ommtittee taken duin ikt

Et cunteg a dmaiLd
tcated that it will probabhlv b-
a natu're the w-eek of junH 5.

and I sfign the Agre nt on
the Interagenacy Comrmission. If
awe are told by lawyersn that we

need a1L T stt B from you auhizirng Mr. Mayor to si on r
I;ehaU I of yur agency

Bi--t regards.J

Wadi D . Hoadn
l IxN ut ive S rretary

Mr. Batrhr Conable.

World Bank

H Steet. N W.

Nasige n- , o C 04

Cc-. Mr.\ V R aav-ulan

NT rP-oLcy cOMMISSIo



REVISED DRAFT (19 MAY 1989)

AGREEMENT

BETWEEN THE ROYAL GOVERNMENT OF THAILAND

AND IBRD, UNDP. UNESCO AND UNICEF

CONCERNING THE

WORLD CONFERENCE ON EDUCATION FOR ALL

- MEETING BASIC LEARNING NEEDS -

Considering that the executive heads of the International Bank forReconstruction and Development (I$RD), The United Nations DevelopmentProgramme (UNDP), the United Nations Educational, Scientific and CulturalOrganiztj n (NEAr) and to T tA dations Children's Fund (UNICEF)
cnerr e" decided on February 6,1989, toconven- 

,All - Meeting Basic Learning Needs
Commibs ),. and established an inter-agency
Confer- prepare, promote and organize the
Excti Commission") and appointed an

ection of the Conference,

"eneic. GIand (hereinafter referred to as
tthe 

1989 from the Minister of Educationto the 
ed to host the Conference,

Considering further that the UN Sponso have accepted this invitation,

Now therefore, the Government and the UN Sponsors hereby agree as follows:

ARTICLE I

Place and Date of the Conference

The Conference shall be held at the Ambassador Jotien Hotel near Bangkok,from 5 to $ March 1990.



ARmiBe 2
The Oblectivee and Expete Oucomes of the Conference

1. The objectives of the Conference are:

(a) To create a new awareness, among governments, donor agencies and
the non-governmental and international communities, of the
urgency of achieving Rducation for All;

(b) To produce a broad consensus on a feasible and affordable concept
of Education for All, as a basis for developing national plans
and implementation strategies;

(c) To create a commitment, among countries, to Education for All,
and to focus on this priority area of education;

(d) To define a framework for the development of realistic and
functional plan(s) of action to achieve Education for All; and

(e) To utilize the conference as a forum for mobilizing worldwide
support and resources necessary for the achievement of Education
for All.

2. :ierence are:

oni for All

International Action to achieve the

Participants in the Conference

1. The participants in the Conference will be:

(a) delegations of ministerial level or above from the Member States
of the UN Sponsors;

(b) observers from other governments and political entities agreed
upon by the four UN sponsors;

(c) representatives from the UN Sponsors, and from Conference
co-sponsors and associate sponsors;

(d) representatives from other organizations, programmes and organsof the United Nations system and other inter-governmental
organizations;

(e) participants from non-governmental organizations specially
competent In the subject matter of the Conference;



(f) specialists in education and other related fields;

(g) Commission employees, special representatives and Steering Group
members.

2. The Conference will also be attended by representatives of the press
and the media.

3. The total number of participants Is expected to be a maximum of 1,500

4. Participation in the Conference is strictly by invitation.
Invitations to participate shall be issued by the heads of the UN
sponsors or by the Executive Secretary. The Government may send
welcome letters to delegations of Member States of the UN sponsors.

ARTICLE 4

Premises

1. The Conference premises will be under the authority and the control of
the Commission.

2. The p: iesha b inviolable,

3. tect the premises and to maintain

ernment of Thailand shall hear the
01eies and furniture and shall assume
lbility for accidents that may occur

o ewever, the authorities of Thailand
shall be entitled to adopt appropriate measures to ensure the
protection, particularly against fire and other risks, of the above
-mentioned premises, facilities, furnitures and persons. They may
also claim from the four UN Sponsors compensation for any damage to
persons and property caused by the fault of staff member or agents of
the Organizations concerned, The Commission shall pay the cost of
additional insurance to cover the above liability.

ARTICLE 5

Privileges and Immunities

1. The Government notes the legal status and the privileges and
immunities of the UN sponsors and of representatives of their members
and their officials set forth in their respective charters and in
Convention on the Privileges and Tmmunities of the United Nations
(with respect to UNDP and UNICEF) and in the Convention on the
Privileges and Immunities of the Specialized Agencies and Its relevant
Annexes (with respect to IBRD and UNESCO), and shall continue to
comply with all obligations under the said convention.
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2. In particular, the Government shall ensure that no restriction is
placed upon the entry into, sojourn in, and departure from the
territory of Thailand of all persons, of whatever nationality,
entitled to attend the Conference by virtue of a decision of the
appropriate authorities of the four UN Sponsors and in accordance with
their pertinent rules and regulations.

3. In addition, the Government shall apply mutatis mutandis to Government
representatives participating in the Conference, the relevant
provisions of the Vienna Convention on Diplomatic Relations of t8
April 1961.

4. UN Sponsors and their Commission are immune from search, requisition,
Confiscation, expropriation, or any other form of seizure by executive
or legislative action with respect to their property and assets,
Their archives are inviolable. Their assets, property, income,
operations, and transactions authorized by their respective Article of
Agreement are immune from all taxation. They are also immune from
liability for the collection or payment of tax or duty. Accordingly,
the Government shall arrange to have admitted, and the exit permitted,
free of duty and without inspection or recording all property brought
into or taken from Thailand by or on behalf of the UN Sponsor or their
Commission for the Conference. Such property shall be identified by
special shipping labels Issued by the Commission in collaboration with
the Government.

5. Pg bo to Conference participants as defined in
Are 3 b ,bevers, and other persons invited or
acreyn be present at the Meetings, identified
by eco Jgge ta 2 to beissued by the Commission in
collboatn ith tre Gv nent, shall be admitted free of duty and

taxe, dexpeited throhutoms upon entry into and exit from
Thaiad.

8. The communications of the Commission shall be accorded the same
treatment as the official communications of other Governements.

ARTICLE 6

Obligations of the UN sponsors throug the Commisslon

1. The Commission shall prepare and despatch the invitations for the
Conference and take care of other preparatory activities (documents,
consultations, studies, promotions, etc.) leading to the Conference,

2. The Commission shall prepare the Agenda and the presentations for the
Conference.

3. The Commission shall provide the Conference Secretariat
(organizational, substantive and technical) and bear all related
expenses except those provided by the Government In Article 7.



4. The Commission shall cooperate with the Governnrnt for the technical
preparation of the Conference.

5. The Commission shall provide equipment and supplies which it Is agreed
cannot or should not be furnished by the Government.

6. The Commission shall pay for communications initiated by the
Commission, including, without limitation, the actual charges for
mail, cables, facsimile and carrier traffic so initiated.

7. The Commission shall pay all transportation expenses for the
Commission's shipments to the place of Conference and return,

a. The Commission shall pay for social events arranged by itself.

9. The Commission shall take care of the follow-up activities of the
Conference (despatch of documents, etc.).

ARTICLE 7

Ohligations of the Government

1. The Government shall provide the services and facilities for the
Conference as set forth below, and detailed in the attached "Statement
of Requirements".

2. The' Go~vrnent shall plc e the Conference premises, arranged as
neded free of charge at the disposal of the Commission.

3. Th + T r'mmission in nrnvidint In r r

aeirements, such temporary employees
ed for the coduct of the Conference in accordance

with spe'fications to le furnished sufficiently in advance to the
Government by the Commission. The Government shall bear the
administrative cost of this assistance and shall meet the payroll
expenses for such temporary employees.

4. The Government shall provide, at Its expense, for the reception upon
arrival and departure of Conference participants and local
transportation for them as will be determined between the Government
and the Commission.

5. The Government shall, at Its own expense, provide fire protection as
well as medical and ambulance service at the site of the Conference.



A8V1CLE _8

Consideration of Eftectivenesa

1. The parties to this Agreement will co-operate to ensure that best
efforts shall be made to facilitate the smooth functioning of the
Conference in a co-operative spirit and with minimum costs.

2. The parties shall make such adjustments in the technical requirements
and preparations as may be desirable to ensure the proper organization
of the Conference.

3. In order to facilitate the organization of the Conference, the
Government shall, upon signature of the present Agreement, designate a
Senior Official to be responsible, on Its behalf and with due
authority, for liaison with the Commission and for the installation
and operation of the various services to be provided at the place of
the Conference.

ARTICLE 9

Authority

This Agreenent -all be cared out, and all action deemed necessary therein
shall be t- b! t Mzlery of Em eattion for the Government and by the
Commission for the UN Sponor.

ARTICLE 10

_Channels ofCoamunicationa

Channels related to th* e and this Agreement snail be as follows:

(a) For the Government:

Mail address

Cable address

Telex address

Facsimile number

(b) For the UN Sponsors:

Inter-Agency Commision for
World Conference on Education for All
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Mall address : UNICEF HOUSE
3 U.N. Plaza
New York, N.Y. 10017
U.S.A.

Telex tiumber t239521

Facsimile number : (212) 326-7133
(212) 888 7405

For IBRI), UNDP, UNESCO and UNICEF For the Government of Thailand

Federico Mayor
Director-General of UNESCO

Wadi D. Haddad
Rxecut ive Secretary

Inter-ency mmisslm

Date ____
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STATEMENTOP FlISUmlnrs

(Annex to the Agreement concerning the
World Conference on Education for All

- Meeting Basic Learning Needs - )

S Blasie for evaluation

Place of Conference : Ambassador Jomtien Hotel
near Bangkok

Dates :5 - 9 March 1990

Duration 5 calendar days

Approxmate nunber of 1,500
participants

Conference Pormat

DAY 
--DAY ACTIVITY

PLENARY -OPENINCSE SION

1-

PlenaThematic Round Exh bitsPlenary Plenary Tables (About 20)2 - Charter Drafting 0 0 0 0 0
Plan of Action Commission o 0 0 0

3 (30-40 statements) b

4 Final Drafting/Host Country Day

5 PLENARY - RATIFICATION
CLOSING SESSION



Organization of work: Opening and closing meetings (1st
day AM and 5th day)

Plenary Commission (3 days: 1st
day PM, 2nd and 3rd days)

Drafting Committee (4 days: 1st,
2nd, 3rd and 4th days)

Steering Committee (5 days)

Roundtables (3 days: 1st, 2nd and
3rd days)

Exhibitions (5 days)

Conference Languages

- Documents (Charter, Plan of Action, Basic Document) in Arabic.
English, French and Spanish (and possibly Chinese and Russian)

- Simultaneous interpretation in Arabic, English, French, and
Spanish (and possibly Chinese and Russian) for the opening and
closing meetings, the Plenary Commission, the drafting Committee
antQ the Conference Committee/Bureau

I desired, simultaneous interpretation for the opening and
closing meetings will also be provided in Thai (at the cost of
the Government)

- Each roundtabe w1 bewild in one language, but a thematic
roundtablc may be organlzed separately in different languages.

Records Tape recording of opening and
closing meetings and all meetings
of the Plenary Commission

Documents during the : 25 standard pages (originals)
Conference

Required premises

2.1 One meeting room for opening and closing sessions with 2000 seats,
equipped for simultaneous interpretation In seven languages.

2.2 On meeting room for the Plenary Commission with 500 seats at table,
equipped for simultaneous interpretation in six languages, Meeting
room under 2.1 and this meeting room can be combined if appropriate.

2.3 One meeting room for the Conference Committee/Bureau and the Drafting
Committee with 30 seats at table and 30 seats behind without table,
equipped for simultaneous interpretation in six languages,



2.4. One room with 60 seats at table for Group meetings and meetings of the
secret ar It

2,5 Four rooms for concurrent round tables with 100 to 200 seats arranged
in theatre or classroom style as required.

2.6 Exhibition space for approximately 100 concurrent exhibits.

2.7 Sixty-five offices including 8 offices for the Government liaison
service,

2.8 Press room to accommodate 200 persons with sufficient desks,
telephones, fax, telex and radio booths, and adjacent press lounge and
press reception service.

2.9 One large room for the reproduction of documents.

2.10 Reception and documents distribution counters.

2.11 Bar (with snack facilitIes, if possible) and restaurant.

2,12 Bank, Post Office. Travel counters.

2.13 Telephone booths (for local and international calls); four
international telephone lines,

2.14 Six telexes; two for the Press Service and four for other services of
the Conference.

2.15 Fax machines/booths.

2.16 Medical room.

3 Required equipment and s P,2 js

3.1 Typewriters

Electrical or electronic typewriters

- English keyboard 70
- French keyboard is
- Spanish keyboard a

Russian keyboard 3
- Arabic keyboard 3
- Chinese keyboard 1

3.2 Documents reproduction and distribution

- 3 high output photocopying machines with automatic stapling
device (type Xerox 1095 or similar)
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- 9 medium output photocopying machinep with automatic stapling

80 g, photocopy paper for 5o 000 copIes

- I documents distribution counter located in the Main meeting
room, backed by 60 pigeon holes (240 x 320 x 500 mm)

- 30 pigeon (240 x 320 x 160 mm) holes located in the Drafting
Committee meeting room.

3.3 Furniture and telephone connections

Adequate furniture for the premises Including Internal and
external telephone connections.

3.4 Name blocks

One set of name-blocks of participating countries and
organizations

- One set of name-blocks of members of Drafting Committee
- Two sets of name-blocks for the elected officers of the

Conference.

3.5 Interpretation equipment

3.6 Sound recording

3.7 Equipment for the Delegates Reception area

- One large counter
- 300 pIgeon holes (240 x 320 x 150 mm)
- 2 notice boards for announcing meetings, etc.

3-8 Flags

Flags of the United Nations and of the Member States attending the
Conference.

3.9 Stationery and sundry office supplies

Refer to the attached Appendix

3.10 Miscellaneous

- Sign-posting of premises
- 1500 documents folders printed with the acronym of the Conference

and Its place and date
- luggage Identification labels and Invitation cards to the opening

ceremony and other events



r .C F. R 95,22, 1999 13131 0,13 P14

4 RequIred local personnel

The local personnel should include the following numbers and
categories of staff (all having at least a good knowledge of english):

4.1 Six photocopying machines operators.

4.2 Six documents assemblers.

4.3 Six receptionists with knowledge of at least two of the working
languages of the Conference.

4.4 Eight secretaries with knowledge of at least two of the working
languages of the Conference.

4.5 Eight technicians to operate the interpretation and recording
equipment,

4.6 Ten meeting room assistants.

4.7 Twenty messengers.

4.8 Three telex operators.

5 RequIred services for accommodation and transport

5.1 Reservation of a sufficient number of suitable hotel rooms for all
participants, observers and members of the Secretariat, at their own

5.2 Arrangements for the reception upon arrival and on departure of
persons officially attending the ronference and transportation for
them between their points of arrival and departure and their hotels.

5.3 Transportation of participants, observers and staff members between
their hotels and the place of the meeting, if necessary, and for
official events connected with the Conference.

5.4 Individual chauffeur-driven cars and mini-busses for the Secretariat
of the Conference.
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APPEND IX

Stationery and Sundry Office Supplies

- If Multilith machines are used./l

o Suitable paper for the machines reams
o Typewriter correcting bottles
o Ink (according to the machines)
o Large staplers for the assembling of documents

with adequate supplies of staples
o Staple removers
o Small office staplers
o Scribbling pads (approx. 15 x 21 cm)
o Pencils
o Automatic pencil sharpeners
o Ordinary pencil sharpeners
o Typing paper: plain bond reams

flimsfes reams
o Carbon paper boxes
o Scribbling pads (approx. 21 x 29 cms).
o Shorthand notebooks: lined

Un I ned
o Orginary document folders

(different colours if possible)
o Envelopes (approx. 25 x 35 cus)
o Envelopes - plain white
o Ballpoint pens - black
o Felt-tip pens - black

blue
- red

o Pelt markers - black
o Pencil erasers
o Rulers
o Scissors
o Scotch tape rolls
o Paper clips boxes
o Glue tubes or sticks
o Elastic bands (different sizes) boxes
o Drawing pins boxes
o Brown packing paper
o String
o Local Telephone directories

/1 List to be completed later.
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Attachment

Gulf Crisis: Review of World Bank Assistance Program

Following the onset of the Gulf crisis, the Bank took prompt action
to assist affected countries recognizing that without urgent additional
external assistance, development programs in many of these countries could
otherwise be derailed and further deterioration of economic conditions would
follow from delayed or inadequate policy responses. From its initial country
assessments, the Bank agreed on a number of measures encompassing the
following main areas:

- Assistance in designing appropriate policy responses.

- Accelerated disbursements from existing loans and credits.

- Expanded IBRD or IDA lending.

- Aid coordination, and assistance in mobilizing appropriate
financial packages, including debt and debt-service relief.

The assistance program set out in November called for an increase in
IBRD lending of about $1.1 billion and in IDA lending of SDR 800 million in
FY91. It envisaged that half of the additional IDA lending of SDR 800 million
could be covered by the use of existing resources such as the carry-over of
funds from IDA-8, reprogramming of IDA-9 and accelerated use of IBRD funds due
to IDA. As for the rest of the required concessional financing, it was agreed
that management would seek additional resources from donors on a voluntary
basis.

With the cessation of hostilities, it became necessary to re-
examine the financial needs of affected countries. While it is still too
early to estimate precisely the effects on individual countries, it is clear
that many countries, particularly the front-line states of Egypt, Jordan, and
Turkey have been seriously impacted by the crisis. Significant losses have
also been incurred by several Eastern European countries with close trade
links to Iraq, a number of countries in Sub-Saharan Africa, and those
countries heavily dependent on workers' remittances (in particular,
Bangladesh, India, Philippines, and Yemen) as well as tourism.

An improved economic scenario, influenced in part by lower oil
prices and oil import expenditures, is now in prospect. But many countries
still face serious difficulties and uncertainties regarding the pace of
recovery, including the need for migrant workers to be re-absorbed in the
domestic economy, social safety nets to be established, and loss of foreign
exchange earnings from remittances to be recovered. Such difficulties, likely
to be severe as countries struggle to adjust, call for a substantial
international response.



Mr. Javier Perez de Cuellar - 2 - March 15, 1991

Since the basic elements of its assistance are still valid, the Bank
intends to implement the bulk of the crisis-lending operations originally
envisaged in the Fall. For IBRD borrowers, planned additional lending in
excess of $1.1 billion remains on schedule. A substantial part of this
program will supplement adjustment operations in Eastern Europe which faces in
1991 the largest relative costs from the Gulf crisis. Another major element
consists of investment operations in other most immediately impacted countries
in the Middle East, including a small emergency operation in Jordan. Overall,
the IBRD/IDA current Gulf Program includes special emergency operations,
increased investments, and additional adjustment lending in several affected
countries.

An expanded IDA program of about SDR 640 million for FY91 is
expected to be virtually completely financed through SDR 400 million from
IDA's existing resources, SDR 200 million through a proposed allocation of
IBRD FY90 net income to IDA, and a supplementary contribution to IDA-9 of
SDR 27 million from the Government of Kuwait (of which about SDR 10 million
has already been committed). Some SDR 550 million or 85 percent of the
overall IDA program envisaged so far in response to the Gulf crisis will
assist most immediately impacted countries such as Bangladesh, India,
Pakistan, and Sri Lanka. It also includes emergency operations in Egypt and
Yemen aimed at setting up infrastructure, social services and employment-
creation programs for repatriated workers. The rest of the IDA-type funds
(about SDR 100 million) will go to several African and a few Central American
low-income countries most seriously affected by the crisis. In addition, the
Bank is prepared to accelerate disbursements from both IBRD and IDA through
the temporary raising of cost-sharing limits for affected countries on new as
well as existing loans and credits. Increased disbursements from such changes
in cost-sharing limits are estimated at $500 million in FY91. About 40
percent of this amount will go to most immediately impacted countries in Asia.

The program laid out last November remains appropriate despite the
change in circumstances. The Bank will continue to process that part of its
Bank's operational response that is already in the pipeline and expect to
commit about $2 billion in additional IBRD/IDA lending, although not all of
this will fall in FY91. While implementation of the work program has been
disrupted by the security situation in the Gulf and in a number of other
countries, the Bank still expects to substantially meet the objectives
originally approved by the Board.



/SS: Re: Response to de Cuellar

The attached was requested for BBC's sign. on 3/8/91

I followed up with PRE (Athena) and she indicated that

S. Lateef sent an interim reply on 3/5/91. Apparently,

the report will go the Board shortly and the final resp.

to de Cuellar will be sent about two days after. The final

resp. is the one which will be prepared for BBC's sign.

Do you agree with this?
CP



IThe World Bank 
1818 H Street, N.W. (202) 477-1234INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENs A Washington, D.C. 20433 Cable Address: INTBAFRADINTERNATIONAL DEVELOPMENT ASSOCIAnON U-SA. Cable Address: INDEVAS

3//S3

March 5, 1991

Mr. Shaukat Fareed
Director
Office of the Director-General for Development

and International Economic Cooperation (DIEC)United Nations
New York, N. Y. 10017

Dear Mr. Fareed:

This note follows up on your conversation with Mr. Boucherconcerning the request of the Secretary-Gceneral for information on the WorldBank's assistance program to countries affected by the crisis in the Gulf. It
confirms our understanding that we will be in a position to provide details ofthe Bank's updated program following its consideration by the Board of
Directors on March 14. wi .soidation BY)

-Sincerely,

tC Viar L aZ se1f

K. Sarwar Lateef
Chief

International Economic Relations Division
External Affairs Department

cc: Messrs. Shakow (o/r), Sandstrom, Robless, Loos

CBoucher/pp

rT 440098- cA 248423 -WUil 64145



WORLD BANK OFFICE TRACKING SYSTEM
SVP POLICY RESEARCH EXTERNAL AFFAIRS

Routing and Action Transmittal Sheet

TO: IDATE:
Mr. Shakow J 3/04/91

SUBJECT:

Document From: Perez de Cuellar, UN
To: bbc (SHAKOW FOR ACTION)

Dated: 1/23/91 Reference No.: PPR910304002

Topic: Req. the Bank's views on recommendations of the SCC re countri
affected on the situation between Iraq and Kuwait.

Incoming Reference Number: EXC910228021
Incoming Action Requested: PREPARE RESPONSE FOR BBC,

Requested Due Date: 3/08/91

ACTION INSTRUCTIONS: 
DUE DATE:

XXX 'HANDL(3U7LDLED f)
kRv1 W AND RECOMMEND
FOR YOUR INFORMATION

DISCUSS WITH

AS WE DISCUSSED

PREPARE RESPONSE FOR SIGNATURE
FOR YOUR FILES

RETURN TO

OTHER:

Remarks: cc: Messrs. Qureshi, Shakow. PLS. PREPARE RESPONSE FOR BBC'S
SIGNATURE.



WORLD BANK OFFICE TRACKING SYSTEM
OFFICE OF THE PRESIDENT

Routing and Action Transmittal Sheet

TO: I DATE:
Mr. Thalwitz (D-1202) 2/28/91

SUBJECT:

Document From: Perez de Cuellar
To: bbc

Dated: 1123/91 
Reference No.: EXC910228021

Topic: Req. the Bank's views on recommendations of the 5CC re countrj3affected on the situation between Iraq and Kuwait.

ACTION INSTRUCTIONS: DUE DATE:

HANDLE
REVIEW AND RECOMMEND
FOR YOUR INFORMATION
DISCUSS WITH
ASJ-WE DISCUSSED

XXX PRPA RESPONSE FOR BBC SIGNATURE3/08/91
_______UR FILE

RETURN iO
OTHER

Remarks: cc: Messrs. Qureshi, Shakow

Note - important: this was received from
EXTIE



THE SECRETARY-GENERAL

23 January 1991

Dear Mr. Conable,

I should like to draw your attention to acommunication addressed to me by the President of theSecurity Council (S/22033) informing me of therecommendations of the Security Council Committeeestablished by resolution 661 (1990) concerning thesituation between Iraq and Kuwait (S/22021 and Addl).Copies of these documents are attached to this letter.These recommendations were formulated by the SecurityCouncil in response to requests for assistance receivedfrom Bulgaria, Tunisia, Romania, India, Yugoslavia,Lebanon, the Philippines, Sri Lanka, Yemen,Czechoslovakia, Poland, Mauritania, Pakistan, the Sudan,Uruguay, Viet Nam, Bangladesh and the Seychelles, underthe provisions of Article 50 of the United NationsCharter.

The Security Council recognized the need forproviding urgent assistance to these countries and invitedthe competent organs and specialized agencies of theUnited Nations system including the internationalfinancial institutions, and the regional developmentbanks, to review their programmes of assistance to thesecountries with a view to alleviating their specialeconomic problems arising from the application ofsanctions against Iraq pursuant to Security Councilresolution 661 (1990). I would like to express thestrongest possible support for this appeal of theCommittee.

Mr. Barber B. Conable, Jr.
President
World Bank
Washington, D.C.



would also appreciate receiving information, on aquarterly basis with the first report reaching me by theend of February 1991, on the programmes of assistance yourOrganizatjo is already undertaking or is prepared toundertake, to alleviate the hardships confronting thesecountries.

I thank you for your co-operation in this matter.

Yours sincerely,

Javier Pdrez de Cudllar
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23 January 191

Dear Mr. Conable,

I should like to draw your attention to a
communication addressed to me by the President of the
Security Council (S/22033) informing me of the
recommendations of the Security Council Committee
established by resolution 661 (1990) concerning the
situation between Iraq and Kuwait (S/22021 and Add.1).
Copies of these documents are attached to this letter.
These recommendations were formulated by the Security
Council in response to requests for assistance received
from Bulgaria, Tunisia, Romania, India, Yugoslavia,
Lebanon, the Philippines, Sri Lanka, Yemen,
Czechoslovakia, Poland, Mauritania, Pakistan, the Sudan,
Uruguay, Viet Nam, Bangladesh and the Seychelles, under
the provisions of Article 50 of the United Nations
Charter.

The Security Council recognized the need for
providing urgent assistance to these countries and invited
the competent organs and specialized agencies of the
United Nations system including the international
financial institutions, and the regional development
banks, to review their programmes of assistance to these
countries with a view to alleviating their special
economic problems arising from the application of
sanctions against Iraq pursuant to Security Council
resolution 661 (1990). I would like to express the
strongest possible support for this appeal of the
Committee.

Mr. Barber B. Conable, Jr.
President
World Bank
Washington, D.C.



I would also appreciate receiving information, on a
/quarterly basis with the first report reaching me by the

end of February 1991, on the programmes of assistance your
Organization is already undertaking or is prepared to
undcertake, to alleviate the hardships confronting these
countries.

I thank you for your co-operation in this matter.

Yours sincerely,

Javier P6rez de Cudllar



/

August 12, 1987

Dear Mr. Martenson:

In Mr. Conablets absence, I am replying to your letter to him
of July 17, 1987.

We at the World Bank will be very pleased to see the
relationship between the UN Centre for Human Rights and the Bank
strengthened, and I am confident Mr. Conable will welcome an
opportunity to discuss problems of common concern with you.

Let me mention that Mr. Wolfgang Siebeck, the Bank's Repre-
sentative in Geneva will always be at your disposal to facilitate
contacts between our two organizations. I understand you have already
met him.

Yours sincerely,

Moeen A. Qureshi
Acting President

Mr. Jan Martenson
Under-Secretary-General

for Human Rights
United Nations Office at Geneva
Centre for Human Rights
Palais des Nations
CH-1211, Geneva 10
Switzerland

cc: Messrs. Conable (o/r)
Siebeck, Geneva
Boucher, SPRIE

HMKoelle/ww

OFFICIAL FILE COPY



OFFICE DES NATIONS UNIES A GENEVE UNITED NATIONS OFFICE AT GENEVA

CENTRE POUR LE$ DROITS DE L'HOMME CENTRE FOR HUMAN RIGHTS

Rlegms UNAnIlMI IC VE Psais dts Nareis
el. :20 95R CH -210 EMITE I0

Telephorne: 34 0111 3101
REF N'G/SO 211/(A)

a ean 17 July 1987

Dear Mr. Conable,

You may know that on 1 June 1987 I assumed responsibility for the human
rights activities of the United Nations in the Centre for Human Rights. This
represents for me a particularly important and challenging task as I am well
aware of the crucial contribution made by the United Nations in this vital
field. It is my firm intention to exert every effort to enhance further the

Organization's activities in favour of human rights.

I am, of course, aware of the important contribution of your Organization
towards the world of "better standards of life in larger freedom" of which the
Charter speaks and of the growing number of areas of common interest for your
Organization and the Centre for Human Rights. It is evident, that our
capacities to achieve our common goals will be much enhanced through a
strengthening of co-operation in matters of joint concern. It is thus my hope
that in the months and years to come we will be able to develop and reinforce
that co-operation. I would also wish to inform you of my intention, resources
permitting, to establish a new Section for External Relations in order to
create further public support for the promotion and protection of human rights
with the collaboration of academic institutions, non-governmental

organizat ons and media representat.ives.

I look forward to an early opportunity to discuss with you personally our
common objectives in the cause of human rights.

Yours a cerely,

an martenson
Under Secretary-General

f r Human Rights

Mr. Barber B. Conable, Jr.

President
International Bank for Reconstruction
and Development
1818 H. Street, N.W.
Washington D.C. 20433

U.S A.



THE WORLD BANK INTERNATIONAL FINANCE CORPORATION 5j(o S.00

OFFICE MEMORANDUM
DATE May 22, 1987

TO: Mr. Barber B. Conable

FROM: Ale t Shakow, IRD

EXTENSION. 78812

SUBJECT. Visit of Mr. Jean Ripert, United Nations Director General for
Development and International Economic Cooperation -
Tuesday May 26, 5:00 p.m.

Background:

Mr. Ripert has asked to brief you on the establishment of the
U.N. Secretary General's Adivsory Group on Resource Flows for Africa.
He will be accompanied by Mr. Goran Oblin, a senior U.N. official who
serves as Secretary of this group. Mr. Jaycox, Mr. de la Renaudiere
and I will also attend. Ripert will have seen Mr. Qureshi immediately
before visiting with you.

In light of the deteriorating financial situation of many African
countries, the UN Secretary General has established this group to
examine ways to improve these countries' financial situations. This
initiative is in line with the UN Program of Action for African
Economic Recovery and Development adopted by the Special Session of
the General Assembly in June 1986. The Advisory Group consists of
several eminent personalities (see list attached), including Robert
Hormats from the U.S. It has a mandate to assess the critical
situation, to recommend possible solutions to provide adequate cash
for recovery efforts, and to propose practical actions designed,
within agreed programs, to alleviate financial burdens faced by
hard-pressed African countries.

The first meeting of the Group is scheduled for 5 June. Its
report is not expected before the end of 1987 and will probably be
presented to the Development Committee Meeting in April 1988.

The Secretariat of the Advisory Group is managed by Mr. Goran
Ohlin, who has already consulted with the Bank on several occasions.
The Special Office for Africa has already provided Mr. Ohlin
background material.

As you know, the Bank has been actively examining the problems of
the debt-distressed sub-Saharan African countries. This work points
up the gravity of the problem and examines the possible impact of
various debt solutions, including recent proposals to soften Paris
Club rescheduling terms. At the Development Committee you welcomed
recent suggestions by Paris Club members to extend grace periods and
maturities. This would be an important step, but not enough as in the
short term many countries will still face severe cash flow problems.

P 16



Mr. Conable - 2 - May 22, 1987

In response to a request from the Development Committee in April,the Bank has started preparing an analysis of low-income, highly
indebted African countries, which would cover, inter alia,
developments in aid flows to sub-Saharan Africa in 1986 and 1987
(along with any revision of the financing gap identified in the 1986Africa report), a review of the current African economic situation
(especially in light of poor global prospects), and an examination ofpossible debt service savings (and costs to creditors) of selectedconcessional rescheduling options (with implications for import
levels).

Recommendations:

Mr. Ripert will no doubt seek your support and encouragement forthis U.N. initiative, and for a continued and enhanced flow of
information and analysis from the Bank. You might indicate that:

- We welcome the establishment of this Group and look forward to
its report;

- We hope that it will be able to provide useful guidance on
various approaches to the urgent problems of these countries
which can then be used to mobilize political support for early
action by all major parties;

- The Bank will be happy to continue to discuss ideas and
proposals and to share data with the UN staff;

- As we proceed with our paper for the Development Committee we
will be able to be even more helpful with specific country
data, models and our findings;

- Meanwhile, we will also be working with creditors and donors
to find additional ways to follow up on the Paris Club
discussion, including actions on extended terms and
concessional interest rates.

Attachment

Cc: Messrs. Qureshi, Stern, Jaycox, de la Renaudier, Stanton

cleared in draft: de la Renaudiere

:emn
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20 May 1987 - (CRZ/agr)

LIST OF MEMBERS OF THE ADVISORY GROUP ON FINANCIAL FLOWS FOR AFRICA

Abdlatif W. AL-HAMAD - Kuwait
Director General
Chairman of the Board of Directors
of the Arab Fund for Economic and
Social Development

Lars ANELL - Sweden
Permanent Representative to the UN
D6lEgation permanente de la Suide - Geneve

Paolo BAFFI - Italy
Former Governor of the Bank of Italy
Banca d'Italia

A. BATENBURG - Netherlands
Chairman of Managing Board of
Algemene Bank Nederland NV

Gerald K. HELLEINER - Canada
Professor
University of Toronto

Robert D. HORMATS - United States
Vice President
Goldman Sachs and Co.

Leon NAKA - Ivory Coast
Directeur GEnEral
Caisse Autonome d'Amortissement

Philip NDEGWA - Kenya
Governor
Central Bank of Kenya

Michel ROUGE - France,
Administrateur Civil
Direction du TrEsor
Ministkre des Finances

Alwyn T. TAYLOR - Sierra Leone
Director
African Centre for Monetary Studies

Max WARBURG - Federal Republic of Germany
President
M. M. Warburg Brinckmann-Wirtz and Co.
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Sir Douglas WASS - United Kingdom
Former Head of the Treasury
Nomura International Ltd.

Bunroku YOSHINO - Japan
Chairman
Institute for International Economic Studies
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OFFICE MEMORANDUM
January 15, 1987 CONFIDENTIAL

Mr. Barber Conable

Alexande a ow, Acting Director, IRD
(Through James Feather, Acting VPE)

78812

Enquiries by North Korea on World Bank Membership

During the last several months, representatives of the Observer
Mission of North Korea to the United Nations discussed with our UN
Representative in New York the broad question of country membership in
the World Bank. Although they have intimated that opinion within the
government on this issue is divided, North Korean officials have
sought detailed information, particularly about the Bank's organiza-
tion and structure, operational policies, membership procedure, and
country obligations and benefits.

While such inquiries are in line with the initial diplomatic
approaches to Bank membership adopted by other socialist bloc
countries (e.g. China, Hungary), it is difficult to gauge North
Korea's true intentions, given its strong isolationist stance towards
the international community. We have responded fully to requests for
infonation on the membership process and provided official documenta-
tion on the Bank's operational activities. We will keep you informed
of any significant further developments.

cc: Messrs. Stanton, Loos

CBBoucher: ek

P 1866
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cc: Mrs. Krueger

AShakow/eb



WORLD BANK OTS SYSTEM
OFFICE OF THE PRESIDENT
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LOG NUMBER : EXC861125020
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OFFICE ASSIGNED TO FOR ACTION : Mr. Barber §onable E1227

ACTION:
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PLEASE HANDLE
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FOR YOUR REVIEW AND RECOMMENDATION
FOR THE FILES

PLEASE DISCUSS WITH

PLEASE PREPARE RESPONSE FOR SIGNATURE
AS WE DISCUSSED
RETURN TO

COMMENTS



THE SECRETARY- GENERAL

17 November 1986

Dear Mr. Conable,

I know that you worked very hard to encourage
acceptance by the United States Congress of
amendments to the immigration Bill which will benefit
certain immediate relatives of employees and retired
employees of international organizations. I would
like to convey sincere appreciation to you on behalf
of the United Nations staff now that this Bill has
become law. The entire United Nations system is
indebted to you for your help.

Yours sincerely,

Javier P6rez de Cu6llar

Mr. Barber B. Conable, Jr.
President
World Bank

Washington
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THE WORLD BANK
Washington, D.C. 20433

U.SA.

BARBER B. CONABLE
Presdent November 12, 1986

Dear Joseph:

I much appreciate your letter of October 20, 1986, and the
enclosed copy of your interesting statement to the Economic and Social
Council on the difficult debt situation in developing countries.

As you know, we are working closely with all major parties --
indebted countries, industrialized countries, commercial banks and
international financial and development institutions -- to help debtor
nations implement comprehensive adjustment programs. In this connection, I
took the opportunity during my recent address to the Board of Governors, to
re-emphasize the Bank's fundamental goal of sustained development -- since
growth is the only viable approach to the orderly resolution of the debt
problem -- and cautioned that the Bank should not be viewed primarily as an
agency for debt management.

We follow with interest, through our United Nations
representative, the deliberations of the United Nations on development
concerns of major importance to the Bank; in particular, we try to keep
delegations fully informed of Bank policies and initiatives, including our
efforts to help heavily-indebted countries restore their economic growth.
As part of this process, senior management staff of the External Relations
Department meet regularly with U.N. delegations in both New York and Geneva
to discuss our ongoing activities. These informal exchanges have, we hope,
been mutually beneficial.

We also attach the greatest importance to the work of the
Development Committee; this Committee has emerged as a forum where major
financial and development issues are addressed by both developed and
developing countries. We likewise hope to keep you informed as to the
progress of these discussions.

Once again, many thanks for your concern and support.

Sincerely,

His Excellency Joseph Verner Reed
United States Representative

on the United Nations Economic
and Social Council

799 United Nations Plaza
New York, NY 10017



November 10, 1986

Dear Mr. Adedeji:

Thank you for your letter of October 14.
By now, I am sure you know that one of our senior
staff members, Mr. Paul Isenman, Chief Economist
for East Africa, visited Addis Ababa at the end
of October, and discussed with Mr. Tchouka-Moussa
and Dr. Ngwenya of your staff the issues you had
raised. Following his visit, Mr. Baneth wrote to
Mr. Bingu Wa Mutharika, suggesting that discussions
at the technical level should take place when you
and your colleagues have had the time to determine
the type of information you need. A copy of
Mr. Baneth's letter is attached for your ready
reference.

I believe that our cooperation in the
important area of debt is off to a good start,
and I am looking forward to its continued progress.

Sincerely,

Barber B. Conable

Mr. Adebayo Adedeji
Executive Secretary
United Nations Economic
Commission for Africa

P. 0. Box 3001
Addis Ababa, Ethiopia

Attachment



November 5, 1986

Dear Dr. Mutharika,

Thank you for your letter of October 20, 1986 following up on the
earlier correspondence between Professor Adedeji and Mr. Conable.

That letter, as I am sure you are aware, was overtaken by developments
whilst in transit. Mr. Paul Isenman, Chief Economist of the Bank's East
Africa regional department, was able to visit ECA at the end of October and we
were very pleased that he had very constructive discussions with Mr. Tchouka-
Soussa and Dr. Ngwenya. Mr. Isenman had the opportunity to expand on the
points made by Mr. Conable in his letter of September 15, and clarify areas
where you may have had particular questions at the more general level of the
Bank's treatment of African debt statistics.

Our experience is that the more serious statistical problems stem from
the difficulties many national debt offices have in compiling accurate and
timely data. The Bank is already directing considerable resources to help in
this area. There are of course, additionally, some conceptual and aggregation
problems, and we shall be very willing, as Mr. Isenman indicated, to assist in
addressing these. in particular, if you require aggregated data in non-
standard forms (i.e. other than those published in the "World Debt Tables"),
we can probably assist through our extensive loan-by-loan data base.

A further round of discussions on the modalities for data collection
and the exchange of information could take place at the technical level when
you have had the opportunity to decide with your colleagues on the types of
information you require. This, I believe, will not only lead to a more
fruitful discussion, but will also help us to determine what technical
expertise would be of greatest service to you.

Yours sincerely,

Jean Baneth
Director

Economic Analysis and Projections Department

Dr. Bingu Wa Mutharika
Director
International Trade and Finance

Division
United Nations
Economic Commission for Africa
Addis Ababa, Ethiopia

cc: Mr. Isenman, ESAVP

CLarkum/MPollock
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THE WORLD BANK
Washington, D.C. 20433

USA.

BARBER B. CONABLE
President

September 15, 1986

Dear Mr. Adedeji:

I welcome and share your concern about the need for measures to
alleviate Africa's growing debt service burden. The obstacles faced by
African countries in managing their external debt and their problems in
reconciling debt statistics only exacerbate current economic difficulties.
Fostering better mechanisms for external debt monitoring and management is
therefore a priority of the Bank in its ongoing commitment to African
development.

The differences you note in the debt statistics available from the
major debt data compilers--the IMF, OECD, BIS, and the World Bank--are
known to us and to these other organizations. In response to the same
concerns you have regarding the various approaches to debt statistics,
these organizations established, in 1984, the International Compilers
Working Group on External Debt Statistics, whose task it is to address the
causes underlying the differences. More details of the activities of this
Working Group are available from the technical staff of the World Bank's
Economic Analysis and Projections Department. The first results of the
Group's work are due to be published in early 1987; they are expected to
include the need for a common set of definitions, concepts, and
classifications. A decision on the high level meeting you propose probably
should be delayed until the results of the Group's deliberations are known.

We are persuaded, however, that the primary problems with
statistics on African external debt are not conceptual, but lie in the
inability of many national statistical offices to compile timely data.
This problem is particularly serious in a few countries, which account for
a large portion of Africa's total debt. To compensate for data
deficiencies, the World Bank and IMF economic missions make estimates of
external debt for recent years, which are integrated with the data on
individual loans reported through the Debtor Reporting System (DRS) to the
World Bank, under its mandate within the United Nation System to compile
detailed debt information for developing countries. In the past year, the
World Bank has fielded over twenty missions to Africa, specifically to
collect debt data and to advise governments on improving their debt
management systems.

Data from the DRS are shared with other members of the UN family,
as they have been, at times, with ECA. We would be very pleased to work
with your staff directly to reconcile differences in estimates of African
indebtedness and to share the detailed information that resides in our data
base. While we await the efforts of the International Compilers Working
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Group, therefore, let me propose that one of our senior technical
specialists on African debt issues visits Addis Ababa, at a mutually
convenient time, to explain further the nature and scope of our work on
African indebtedness and to arrange for systematic exchanges of information
between our organizations.

If you agree, I will ask Mr. Jean Baneth, Director, Economic
Analysis and Projections Department (the Department that maintains the DRS)
to contact your staff directly to make arrangements. I anticipate and look
forward to our continuing cooperation in this important area.

Sincerely,

Barber B. Conable

Mr. Adebayo Adedeji
Executive Secretary
United Nations Economic
Commission for Africa
P.O. Box 3001
Addis Ababa

AAllen/NHope/dbl
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Please prepare a reply for Mr. Conable's
signature. Mr. Conable met with Mr. Adedeji
for breakfast on August 7 here at the Bank.
Mr. Alisbah joined them in the discussions.

Isaac Sam

From



UNITED NATIONS NATIONS UNIES
ECONOMIC COMMISSION FOR AFRICA // COMMISSION ECONOMIOUE POUR L'AFRIQUE

AFRICA HALL
ADDIS ABABA

CABLE: ECA. AoDis ABABA DATE 4 August 1986
R 0. Box 3001
TELEPHONE 447000-447200 REFERENCE ECO 230/12

Dear Mr. Conable,

Since the beginning of the 1980s, Africa's external debt
situation has been the subject of regular debates in many inter-
national and African forums. This development has been particularly
encouraging and welcomed by me personally because I believe that
this provides us with the opportunity to look at the debt from various
viewpoints thereby enabling us to develop effective debt management
mechanisms. As you know in the Africa's submission to the Special
Session of the United Nations General Assembly on the Critical Econo-
mic Recovery and Development 1986-1990, emphasis is given to the need
for measures to be taken to alleviate Africa's debt service obligations.
ye, in the Economic Commission for Africa (ECA), believe that an
essential aspect of Africa's development policy is the development of
a comprehensive debt reporting system and the introduction in all
African countries of better and more effective mechanisms for external
debt monitoring and management.

In order to achieve this objective, it is imperative to have an
up-to-date and reliable data base on Africa's external debt situation.
ECA is the major source of such data base for all African countries
and we are attempting to evolve an effective method of debt estimation
and forecasting which will meet the needs of all countries in Africa.
In this task, we intend to continue to collaborate with and use data
and other materials from the Secretariats of the World Bank, the
International Monetary Fund, the Organization for Economic Co-operation
and Development, the United Nations Conference on Trade and Development,
the Commonwealth Secretariat and other sources.

Mr, Barber B Conable
President
World Bank
1818 H Street, N W.
Washington D.C. 20433
USA
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Problems have, however, arisen in the past in the use of the
various sources of statistical information on external debts by our
African member States simply because the estimates and even actual
figures produced by the organizations I have listed above differ quite
widely both in form and content. These discrepancies have arisen
partly due to differences in the conceptualization of the debt and
the assumptions regarding the items included, For instance, there are
differences in the treatment of public and publicly guaranteed debts;
short term debts and commercial credits with maturities of less than
one year; transactions with the International Monetary Fund; and debts
payable in local currencies. Some countries also include World Bank
loans in the computation of their debt servicing obligations,

I believe that in order to provide effective assistance to the
African countries in the management of their external debts, a common
statistical data basc is imperative. It would be useful if the same
statistical information would be used by all countries in Africa. This
would also make co-ordination of our work in this area easier,, I,
therefore, propose that a high level meeting of the relevant officials
of the World Bank, I1F, OECD, UNCTAD, the Commonwealth Secretariat and
ECA be convened as soon as possible to discuss this matter and propose
how best co-operation can be achieved to ensure that we develop the
same definitions, concepts and classifications on Africa's external
debts. The terms of reference, venue and timing of the meeting could
be mutually agreed at a later stage-

I shall appreciate receiving your reactions to this proposal at
your earliest convenience-

With my best personal regards,

Yours sincerely,

OV Adebayo Adedeji
Executive Secretary



September 24, M6

Dea r M-r.'ow

Thank you for your August 29 letter oi cong ratulati ons on my
taking up the presidency of t W:(orld Bank. I share your hoe tIat
the close and valuable ties of cooperation between the World Bank and
IRhSCO wi l cont inu and you may be assured that I wilt support this.

My collearnes have told ee of the work underway on revision
of the I %4 Memorandum of Uderstarnn btween our two organi zati~ons
and, with you, I look forward to early areem~ent on a mutual ly
accepth&e text.

As you canl app reciate., we all operate in a constrained
nvironent , requirin closest attention to ainine effective results

from ali expenditue elements in our budget. This need for a
hapened focus was noted in y predecessor's letter to you datedI

2ebruary 4, 1985 and was a central consideration behind the proposals
i. Pr. 1usain'~s letter of June 23 to whi ch you refer. The Bank's

readi ness to conti nue its present fi nancing arrang ement through-out
FY87 and to deter necessary reductions to FYR8 reflects our intention
to '>aintain our contifning commitment to the work of the Cooperative
Program, and to mi nimi ze inconvenience to UNESCO whi le adjus tments are
be ing made.

In light of your i ndi cation t hat UNESCO i ntends to respond
short ly to Mr. Husain's proposals and offer i ts observations on the
latest draft of the revi sed agreement, I will1 not now address any of
the substant ive issues involved. But, wit yi ou, I hope that our
representat ives will be able to f inalIiz 7cootperative program
arrangements expedi ti ously.

Si ncerely' yours,

Barber B. Conable

Mr. Amadou-? ah tar s' ow
The tDmrct or-General

7, place de Fontenoy
757h0 Paris, France

CI & cc: Mr. Aklilu Habte, EDTDR

cc: Mr . J. William Stanton
t T y o - .
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From



united nations educational, scientific and cultural organization

organizaci6n de las naciones unidas para La educacion, la ciencia y ]a cultura

organisation des nations unies pour l'dducation, la science et la culture

7. place de Fontenov, telephone: national 1) 56810S
international + (33.1) 5M.10.X

75700 PA RIS cahlev Unesco Pari
telex : 204461 Paris

The Director-General

reference DG/15/86.013 29 AUG 1986

Dear Mr Conable,

First of all, allow me to congratulate you on your appointment as

President of the World Bank and to express the hope that the close and

most valuable ties of co-operation between the World Bank and Unesco will

further strengthen under your able guidance.

As you know, the co-operation between the Bank and Unesco for over

twenty years has sought to contribute to the development of our common

Member States in the fields of competence of Unesco, and in particular in

that of education.

The Co-operative Programme between our Organizations, which

was set up in 1964, has, you will agree, achieved significant results to

that end, and I wish to assure you that Unesco is fully committed to

the continuation of such co-operation, taking into account its mandate

and the policies defined by its governing bodies. I therefore hope that

the work now under way on the revision of the 1964 Memorandum of

Understanding between our two organizations will enable us to reach an

agreement on a mutually acceptable text.

I feel that while these negociations are in progress no unilateral

initiative should be undertaken by either organization which might

prejudge the final outcome.

In this connection, the letter which Mr Husain, Vice-President,

Operations Policy of the World Bank sent to Mr Knapp, Deputy

Director-General of Unesco, on 23 June 1986 raises some delicate issues.

Mr Knapp will be writing to Mr Husain shortly to convey Unesco's

reaction to his message.

.....

Mr Barber Conable
President
The World Bank
1010 TJ Crroct N U



He will also send to Mr Aklilu Habte, Director of the Education andTraining Department, who is in charge of the revision of the1964 Memorandum, our observations on the latest draft of the revisedagreement. I hope that our representatives will be able to finalize thetext at their next meeting.

Finally, may I take this opportunity to say that it will be a great
pleasure for me to meet you when next our official duties bring our pathstogether, and to wish you well as you settle into your new and challengingfunctions.

Yours sincerely,

Amadou-Mahtar M'Bow



The World Bank 1818 H Street, N.W (202) 477-1234
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Washington, D C 20433 Cable Address tNTBAFRAD
INTERNATIONAL DEVELOPMENT ASSOCIATION U.S.A Cable Address INDEVAS

June 23, 1986

Dear Mr. Knapp:

Re: FY88 Budget

During our discussions in Washington in April 1985, I explained

that the Bank is committed to supporting a work program as determined
by the demand for Cooperative Program services from our regional

offices and the Economic Development Institute (EDI). Unfortunately,

in our constrained environment we are not able to continue support

activities that fall outside this work program, such as those that

have been included over the past several years in the "complementary

program .

Based on expected demand by the regional offices and EDI we

project a maximum use of 15.5 staffyears of CP services in FY87 and
beyond. This leaves a surplus of 2.7 staffyears compared with the

present budget. Therefore, beginning with FY88 the maximum the Bank

is prepared to finance in the Cooperative Program is our agreed share
of 21 authorized staff positions. This will mean a reduction of three

authorized positions from the current level of budget. To ease in the

transition to a smaller budget, the Bank is prepared to continue

financing its share of the surplus throughout FY87.

We trust that the reduction will not cause too great an

inconvenience for Unesco given that the positions are currently vacant

and there is a year in which to make adjustments. We do wish to

reiterate that the reduction reflects adaptation to the evolving

constrained budgetary situation, a redefinition of the work program

and in no way conveys a lessening of the Bank's commitment to the work

of the Cooperative Program.

Yours sincerely,

Shahid Husain
Vice President

Operations Policy

Mr. Jean Knapp

Deputy Director-General

Unesco
7, place de Fontenoy
75700 Paris
France

ITT 440098 RCA 248423 WU1 6414b Y-7040
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OFFICE MEMORANDUM 7 !4 J

DATE: February 1, 1985

TO: Mr. A.W. Clausen
THROUGB: Mr. A. David Knox, Acting Senior Vice President, Operations

FROM: S. Shahid Husain I)
IXTEESIOK: 72283

SUBJECT: Review of the Bank/Unesco Cooperative Program

1. I attach a letter for your signature to Mr. Amadou Mahtar M'Bow,
Director General of Unesco. The letter conveys the reactions of Bank
management to the recommendations that emerged from a joint staff Review of
the Bank/Unesco Cooperative Program. The Review was completed last year.

2. The Bank signed a Memorandum of Understanding with Unesco to
establish a Cooperative Program in 1964, shortly after the Bank's first
entry into education lending. The original purpose of the Program was to
give the Bank access to Unesco's professional expertise in education at a
time when the Bank had little of its own. A separate Unit, the Education
Financing Division (EFD), was set up with Unesco Secretariat to give
assistance to member states and Bank missions. Under the original
agreement between the two institutions, the functions of project
identification, preparation, and impact evaluation were assigned primarily
to Unesco; appraisal and supervision were allocated to the Bank. The Bank
finances 75 percent of the direct costs of the Program, which amount to an
allocation of $2.5 million in our FY85 budget.

3. Developments over the last twenty years have made our original
agreement with Unesco obsolete. The Bank has become increasingly involved
in all stages of the education project cycle, particularly in sector work
and policy advice. This development alarms some Unesco officials, who
contend that Unesco is the only organization within the UN family with a
mandate to give policy advice on education. Moreover, the Bank's
experience gained through two decades of education lending and its much
larger sector staff, which now outnumbers Cooperative Program staff by six
to one, mean that the Bank is no longer heavily dependent on Unesco
professional advice and assistance. The main issues, however, have been
the uneven quality and high cost of services delivered under the
Cooperative Program. These weaknesses can be traced directly to the
organization and management of the Program. The organization of the EFD
remains the same as in 1964, and there is evidence of weak management over
the past several years.

4. Several attempts have been made to improve the Program. A major
review was conducted in 1977, but Unesco never responded formally to the
recommendations and no improvements resulted in structure or quality. The
present Review was initiated in FY83, after two years of delay in agreeing
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on terms of reference. The final report concludes that the Cooperative
Program continues to provide a valuable service to our members, but
recommends important changes in the role and scope of the Program, in the
internal structure of the EFD, in programming and budgeting, and an
amendment of the Memorandum of Understanding. These recommendations were
discussed and approved by the Operational Vice Presidents on January 9,
1985. The only recommendation not accepted was to divorce Unesco budget
resources from our regional education budgets. It was felt such a move
could erode cost control and might lead to outright grant financing. The
consensus of operational management was that the Bank should focus its
attention on the organization and management issues and link the level of
our future support for the Program to improvements in the quality and
efficiency of its services.

5. As you know, Unesco is under pressure from its Western membership
to make fundamental changes in its policy orientation and use of
resources. At the moment, it is difficult to gauge the chances of
achieving better management of the Program. The process of amending the
Memorandum of Understanding, in particular, could become lengthy and
time-consuming. I plan to follow up the letter proposed for your signature
with direct discussions with Unesco officials in Paris. I plan to convey
two messages in these meetings: (i) that the Bank intends to give
increasing emphasis to dialogue and advice with our members in education as
in other sectors, and (ii) that the Bank would need to reconsider the level
of its involvement in the Cooperative Program if more effective management
of EFD is not achieved in the next two years.

Attachment

Cleared with and cc: Messrs. van der Tak, OPS
Riley, IRD
Forget, LEG
ter Weele, WAP

cc: Messrs. Stern (o/r)
Aklilu (o/r), EDT
Lob, EAP
Vergin, TRE
Gomez, EDT

Ms. Schreiber, ASP

Education Division Chiefs

RKJohanson:jpl



February 4, 19R5

1r. Anadou-tahter M'bov
Director General
Unesco
7 Place de Fontenoy
Paris, France

Dear Mr. E'how

My colleagues and I have no, reviewed the report of the Joint
Review of the Unesco/World bank Cooperative Progran, We find it thorough
and reasonable. The Unesco and ?hank participants in the Task Force and
fteerir Comittee should be comendvd for a difficult job well done.

The World bank values its collaboration with Unesco over the past
two decades. Since 1Q64 the Cooperative Program has provided important
help to the educational development of our member countriet and to the
edutational operations of our institution. In view of the changing needc
of our netber countries and the financial constraints they face, however,
the bank has become increasingly concerned about the efficient use of
Cooperative Program resources and the quality of its services. I am sure
you will agree with me that the Prograi needs to be adapted to the changing
circurstances and strengthened to meet the present needs of our comnon
developing rrtber countries. The Joint keview gives us an opportunity to
acrorplish these changes.

I give belo .e our reaction to the principal recomendations of the
Review, naewly, the role of the Cooperative Prograr., its organization and
ernagerment, prorramlnr and budgetin;;, expanded areas of cooperation, and
the Memorandur of Understandin,.

We elco:r the central recorsendation of the Reviev, that the
priary role of the Cooperative Prorraz should he to provide advice and
assistance to countries on the actions required to obtain World bank
financing for education projects. We believe that this sharper focus for
the Prograr will enhance the effectiveness of its work. We also support
the reccsendation that the Cooperative Program emphasize assistance to the
least developed member states. lo underline the ieportance of this task, I
suggest further that we set for ourselves the goal of directing at least 75
percent of all Progran activities toward the least developed countries by
the year anding in June 1969.



:Ir. Arndoi-¼M4tar M'boi - - February 4, 19E5

Notinr that orpanisationel arrangements have not kept pace with
changes elsewhere, the Joint Revieo recomended a new internal uanagement
structure of the Education Financinp I' vision "..,designed to further
improre the quality and efficiency of Cooperative Program services provided
to member states." We vlew this recomendationu as essential to the future
success of the Prograr, and we ascign utmost importance to Its execution.
W look forward to a full discussion of the steps Unesco intends to take
regardinr the organization and nsnagcmwnt of the Education Financing
Division which our two organitationF jointly finance.

We accept the recormendetion that joint Bank/Unesco programming
of Cooperative Frogran work, over a three-year rolling period, be
substituted for unilateral program-iing by the Pank, which hat been the
practice in the past. The prog.ra-minr exercise which was conducted by
our stafft in January of last yevr uemonstrated the feasibility
and usefulnems of this approach. Tne continued practice of joint
prograordnr proises to aee- our cooperation more efficient. We propose
that joint programin start In early 1985. One essential aspect of this
ne- syster, in our view, Sr the opportunity it will afford us to evaluate
work and assess accountability for results during annual meetings. We
woul hope that this first joint review seeting will take place this
September.

We also agree that there are a number of new areas in which
cooperation coule be introduced graduAlly for the benefit of our members
and for the benefit of both institutions. however, we suggest that
exploration of these posibilltica b- deferred until action is taken to
strengthen the Progra-.

Finally, we should, 1 believe, make an early start on revising
the 19b4 keroratidu- of Understeneing also recomended by the Joint keview.
I ar prepared to nare Banlk staff to participate in the proposed joint
working group, and I propoue that we set a target of 16 rtonths froy now for
copletior of a nev text for submission to our governing bodies for their
approval. Early agreetent on Its termw would give evidence of the
determinatior of our organeirtions to place the Cooperative Progren on a
new footing.

We would like to reffirr our support for e strong Cooperative
Prograr. At the *aie timr, the financial difficulties and development
needs of our e"mbers compel as to link the amount of our aupport for the
Progran with actions taken further to improve its quality and efficiency.
We believe that effective inplementation of the recommendations made in the
Joint Review vill help to bring this about.



Mr. Amadou-lahtar M'Bow - - February 4, 1985

I am designating Messrs. S. Shahid Husain, Vice President ,
Operations Policy, and Aklilu Habte, Director, Education and Training
Department, to be in touch with approp-iste Unesco officials and staff in
regard to these and the several other recommendations of the Review. I
have further asked Mr. Husain to inform you of our reaction to the report
of the Joint Study of Technical Assistance as soon as we complete our
internal review.

Warm regards.

Sincerely,

(Signed) A. W. Cfausen

A. W. Clausen

President

Cleared with and cc: Messrs. Husain, van der Tak, OPS
Riley, IRD
Forget, LEG
ter Weele, WAP

cc: Messrs. Stern (o/r)
Knox

Aklilu (o/r), EDT
Loh, EAP
Vergir, TRE
Gomez, EDT

Ms. Schreiber, ASP

Education Division Chiefs

FYJohanson:jpl
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OFFICE MEMORANDUM
AN TI August 27, 1986

1k Mr. Ernest Stern, SVPOP

ENOMf' Shahid Javed Burki, IRDDR

(through Mr. Jose B. Botafogo,VPF
EUNSION 72407

suJJ Visit of Mr. Dewey of UNHCR

Mr. Dewey, Deputy High Commissioner, UNCHR, called on Mr.
Conable on August 21. While his visit was a courtesy call, there was
some discussion of the Bank's support for UNHCR projects. Mr. Dewey
praised the Bank's work with the Afghan refugees in Pakistan and said
that his organization would seek similar support in Somalia and,
perhaps, in Uganda. In Somalia, UNHCR would like to approach the Bank
once the Bank's agricultural project in that country was fully
underway. He mentioned Uganda as a unique case of a country which may
be in a position to receive back refugees (from Sudan). Mr. Conable
showed a great deal of interest in UNHCR's work and assured support
for refugee-related projects that fit into the overall developing
plans of host governments.

cc: Messrs. Conable
Stanton
Hopper
Jaycox
Siebeck
Loos

SJBurki:fvf

P 1866
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OFFICE MEMORANDUM
DATE: August 18, 1986

TO: Mr. Barber B. Conable

FROM: Shahid Javed Burki, Director, IRD
THROUGR: Jose Botafogo G., Vice President, Extrrnal Relations
EXTENSION: 72407

SUBJECT: Visit of Mr. Arthur Eugene Dewey, Deputy High Commissioner.
Office of the UN high Commissioner for Refugees (UNHCR)

1. Mr. Dewey will pay you a visit at 11 a.m. on Thursday, August 21.
The visit is in nature of a courtesy call, and I will accompany him. His
CV is attached.

2. The UNHCR, headquartered in Geneva, was created by the UN General
Assembly in 1951 to provide international protection for refugees and to
seek permanent solutions to their problems on a humanitarian and
non-political basis. UNHCR is a coordinating rather than an operational
body and generally implements its programs in close cooperation with other
operational partners. The fact that UNRCR's work transcends all
considerations of race, religion or political motive has been recognized
as a strong element in the channelling of international assistance. UNHCR
was awarded the Nobel Peace Prize in 1954.

3. In recent years, close collaboration has developed between the
Bank and UNRCR. A novel joint effort was launched in 1983 when, at the
request of UNCR, the Bank agreed to act as administrator for a $20
million income-generating public-works program in Pakistan to provide
gainful employment for Afghan refugees and the local populations in
surrounding provinces. This experimental project is being sucessfully
implemented and is scheduled for completion this year. UNHCR and the Bank
have therefore agreed in principle to work closely with Pakistan in
preparing a second income-generating project for refugees in the area.
As with the first project, the second will be funded through UNRICR and
implemented by the Bank.

4. Recent discussions with UNECR officials indicate their interest
in replicating the Pakistan experience in other countries, particularly in
Africa. As a matter of principle, the Bank is willing. At the Second
International Conference on Assistance to Refugees in Africa, sponsored by
the UN and UNECR in July 1984, the Bank emphasized the development link to
refugee-assistance programs and expressed its willingness to consider
refugee-related projects that fit into the overall development planning of
host governments. Mr. Stern reconfirmed this to Mr. Botafogo in a recent

meeting at which refugee-related matters were raised.

Attachment

cc: Yr. Stanton

1 RG7
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,ear Mr. Rucke:

Thank you for unur kind letter of conratulationn ,nI Vet

ishes on wy betoning Presidnt of the 'TorlI "pP.

I agree that the increasing numbcr of reftweeq worldwide has
particularly hurt the econontes of the develo¶png rountries. ! feel
that a metint hetwPen your sOnior stRff and voie of onr operatIons
staff would he beneficial to both onr oranzations.

In connection with this vMin, mu I Agnot that vou
Mnt"Mr -r. Vincecnt 1llev of our International r ani4ations Divieeo

Ab fil 1 oh haipp' to nake he neme rv arranpeynntS for your staf f.

Sincerely,

barber . Conable

"r. Jean-Pierre ack
uited Nations

TIh igh Commiscsionrr for "O&8ens
Palais des Ntions

Siekrand
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NATIONS UNIES UNITED NATIONS
LE HAUT COMMISSAIRE THE HIGH COMMISSIONER
POUR LES REFUGIES FOR REFUGEES

Pails des Nations
CH-1211 Geneve 10
Suisse

22 July 1986

uear Mr. Conable,

I should like to congratulate you on your appointment as President of

the International Bank for Reconstruction and Development and to wish you

a most successful term of office.

As you are aware, the ever-increasing numbers of refugees place an

additional burden on the fragile economies of many developing countries

assisted by the World Bank. This has prompted both our institutions to

commit themselves in recent years to co-ordinating their efforts, whenever

feasible, in activities of benefit to refugees. Such co-ordination can

take the form of either initiating development projects that address a

specific refugee problem or adding a component that involves refugees in

the productive activities of an existing or planned Bank/IDA development

project. In both cases UNHCR assists in raising the funds for the compo-

nent directly benefiting refugees.

The income-generating project for refugee areas in Pakistan, which

the World Bank has implemented since February 1984 and which is coming

to an end in December 1986, has proved to be a sound pilot initiative.

In fact, project benefits exceeded expectations, and refugee participation

in various infrastructural and irrigation schemes turned out to be close

to 80 percent compared to a planned 50 percent. The Government of Pakistan

and the donor community have welcomed and supported the project, which has

relieved some of the burden the refugees have placed on the local economy

./.2

Mr. Barber B. Conable

President

The World Bank

1818 H Street

Washington D.C. 20433

U. S. A.
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and the environment, while providing them a degree of self-sufficiency
in the framework of the country's development plan. As a result, the

Government has requested the establishment of a second project, building
on the existing success. This is scheduled to start in January 1987
and donor commitments have already been secured.

I have, therefore, every reason to believe that this fruitful

collaboration could be extended to other countries hosting large

refugee groups where development can be effectively combined with

refugee aid. My Office has held preliminary discussions with the

Government of' Somalia and the Hepresentative of the World Bank in
Mogadishu, Mr. Brian Falconer, on possible ways to combine our efforts
at developing dryland farming to benefit nationals and refugees in the
Lower Shebelle region.

In this connection, I would like to suggest that a UNHCR mission

composed of two of my senior officials visit Washington in order to
discuss with your staff the possible extension of our collaboration.

Please let me know whether and when such a visit would be convenient.

Please accept my renewed best wishes for the challenging tasks

ahead of you. I look forward to meeting you before long.

Yours sincerely,

Jean-Pierre Hock6



-- '-
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Ofie of the President

August 6, 1986

Breakfast for Mr. Adebayo Adedeji, Executive

Secretary, UN Economic Commission for Africa

Thursday, August 7 - 8 a.m. -- private dining

room

BBC
Bill Stanton

Javed Burki - Director, International Relations

Bilsel Alisbah - Director, West Africa Projects

Mr. Adebayo Adedeji

Dr. Gambari - from ECA

I.E. Ignatius Olisemeka - Ambassador of Nigeria
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OFFICE MEMORANDUM
August 1, 1986

Mr. Barber Conable, President

so Shahid Javed Burki, Acting Vice President, External Relation

N NN 7-2407

Visiting Executive Secretary, UN Economic Commission - Africa

You are scheduled to have breakfast on August -8 with
Mr. Adebayo Adedeji, Executive Secretary of the United Nations
Economic Commission for Africa (ECA). I will join the breakfast.

We are advised by the New York office of ECA that
Mr. Adedeji's visit is intended primarily as a courtesy call. They
expect no substantive issues to be raised. That same day, Mr. Adedeji
also will be making a presentation on the Hill, on economic conditions
in Africa.

Mr. Adedeji is a 56 year-old Nigerian who was appointed ECA
Executive Secretary in June 1975. ECA headquarters is in Addis Ababa,
Ethiopia. Previously he had been a university professor of adminis-

tration and had served in a number of economic posts in the Nigerian
government. He has a masters degree in public administration from
Harvard and a Doctorate in Philosophy of Economics from London
University.

For a time, Mr. Adedeji played a very important role in
developing agreed positions among the Africans on issues of common
interest. Of late, he has lost this influence in part because of the
leadership provided by some African government officials, such as
President Diouf of Senegal, Finance Minister Dinka of Ethopia and
Finance Minister Chidzero, Zimbabwe.

In May, the U.N. General Assembly held a Special Session on
African Economic Problems. It was generally seen as having been a
success, with considerable recognition by African governments of their
own role and obligations in taking key decisions regarding their
future economic progress; there was a minimum of confrontational
rhetoric. Mr. Adedeji's role in this was essentially marginal.

P 1866



Mr. Barber Conable - 2 - August 1, 1986

Mr. Adedeji's wife has been diagnosed to have a heart problem

and has been advised by doctors to leave the high altitude of Addis

Ababa. This has prompted Mr. Adedeji recently to explore employment

opportunities elsewhere, including opportunities in the Bank.

Mr. Stern has looked at this, but concluded there is nothing suitable

in the Bank at this time.

VJRiley/abj
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REPORT ON THE SPECIAL SESSION

OF THE UNITED NATIONS GENERAL ASSEMBLY
ON THE CRITICAL ECONOMIC SITUATION IN AFRICA

The genesis of the General Assembly's Special Session on the
Critical Economic Situation in Africa, held from May 27 to June 1,
1986 is to be found in the drought, famine, indebtedness and poverty
which the African continent experienced in the first half of the
decade. While the world responded to the emergency situation in
Africa with a massive outpouring of relief aid, it was felt that the
emergency situation merely accentuated Africa's more pervasive
structural economic problems, that it demonstrated the depths of the
continent's fundamental development crisis, the crisis of a continent
blessed with enormous potential, but beset by poverty. The General
Assembly at its Fortieth Session last year decided that there should
be a Special Session to "focus, in a comprehensive and integrated
manner, on the rehabilitation and medium-term and long-term
development problems and challenges facing African countries with a
view to promoting and adopting action-oriented and concerted
measures.

The process of preparation for the Session covered meetings in
Addis Ababa and New York, informal consultations between Governments,
and six sessions of the Preparatory Committee (PREPCOM), chaired by
Mr. Edgard Pisani. At the PREPCOM Meeting on April 4, H.E. Ibrahim
Fall, Foreign Minister of Senegal and Chairman of OAU's Steering
Committee, submitted the OAU document on Africa's critical economic
situation prepared specifically for the Special Session. It analyzed
the development crisis of the continent and the measures to be taken
"by ourselves (the Africans) first, and then by the international
community, so as to ensure the launching of a true development process
in our countries." It then assessed and translated "Africa's Priority
Programme for Economic Recovery" (APPER), into more specific terms.
APPER was adopted in July 1985 in Addis Ababa by the Heads of State
and of Governments of the Organization of African Unity (OAU). It
represents the "individual and collective expression of the African
Governments' commitment to reform."

The PREPCOM was also provided with a "synthesis document"
prepared by the UN Secretariat, which analyzed the areas of
agriculture and food, drought and desertification, human resources,
economic infrastructure, the financial dimensions of the crisis, and
aid coordination.
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A third document, which was used indirectly as an input in the
course of the preparatory work, was the Bank's report on "Financing
Adjustment with Growth in Sub-Saharan Africa 1986-1990." The Bank's
report became a reference document for the PREPCOM, and was quoted
widely in statements made by delegates. At the meeting of the PREPCOM
on May 12, Mr. Jose Botafogo G., VPE, made a statement on behalf of
the Bank.

From the preparatory work, an Ad Hoc Committee on the Special
Session, chaired by Stephen Lewis, Canadian Ambassador to the United
Nations, produced the "United Nations Programme of Action for African
Recovery and Development 1986-1990," which constitutes the core of the
resolution approved at the Special Session (see Annex 1). The basic
themes of the Programme of Action are:

First, that the causes of the crisis in Africa were many and
varied: some were visited upon the continent by external
factors, others by the Africans themselves. "The persistent
economic crisis in Africa," it asserts "has been aggravated by
a combination of exogenous and endogenous factors." The
internal factors which "aggravated" the problem were
deficiencies in institutional and physical infrastructure,
economic strategies and policies that have fallen short of
achieving their objectives, disparaties in urban and rural
development and income distribution, insufficient managerial/
administrative capacity, inadequate human resource
development, and lack of adequate financial resources. The
problem was compounded by demographic factors and political
instability. The external factors affecting the situation
adversely were the recent international economic recession,
the decline in commodity prices, adverse terms of trade, the
decline in financial flows, increased protectionism and high
interest rates. The heavy burden of debt and debt-servicing
was also a constraining factor;

secondly, that the "African development crisis is not an
exclusive African problem but one that concerns mankind as a
whole. Interdependence is today a living reality. A stagnant
and perpetually economically backward Africa is not in the
interest of the world community;"

thirdly, that there is need for the African countries to
pursue the necessary reforms aimed at structural
transformation together with the diversification of their
economies. The primary objective is to increase output and
productivity in all sectors, particularly in the "central
sectors of food and agriculture." It is asserted in the
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Programme of Action that "African countries are determined to
undertake, individually and collectively, all measures and
policy reforms that are necessary for the recovery of their
economies and the revitalization of genuine development." The
areas of particular importance are: improvements in the
management of the economy, appropriate monetary and fiscal
reforms, population policy which addresses "issues of high
fertility and mortality, rapid urbanization, rural-urban
migration, the problems of children and youth, the protection
of the environment in a manner that would ensure compatibility
between demographic trends, appropriate land utilization and
settlement patterns and the desired pace of economic growth
and development," and the participation of people,
particularly women, in development. Reforms would be
undertaken in such a manner as "to ensure the broadest
possible participation in development and the productive use
of scarce resources.

fourthly, that unilateral action by the African governments
alone cannot be sufficient to deal with Africa's economic
problems. What is required is a joint program of action by
the African governments and the world community, as the OAU
document suggests a new set of relationships, a compact
between Africa and the international community under which
support for Africa would be linked with the growing
realization on the part of the African people and governments
that help begins at home; and

fifthly, that there was a need to improve the external
economic environment through the elimination of protectionism,
the adoption of measures that encourage African exports and
diversification programs, and improved market access.

The implementation of APPER is estimated to require $128.1
billion during the period 1986-1990. The contribution of the African
countries is expected to be about $82 billion, leaving a gap of some
$46 billion, or $9 billion annually. The debt servicing requirements
would be additional to this. The Bank's recent report on Sub-Saharan
Africa estimates that net transfers to Sub-Saharan Africa alone should
be $9-12 billion annually during this period. As this does not
include the requirements of North Africa, the estimate referred to in
the Programme of Action appears to be modest and conservative,
indicating the low end of the probable scale of external capital
necessary to support adjustment and development programs in Africa.
It is asserted in the Programme of Action that the international
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community "commits itself to making every effort to provide sufficient

resources to support and supplement the African development effort,"
the realization of which would be greatly eased "if the flows of
external resources were predictable and assured." The international
community also recognizes Africa's onerous debt burden and the fact

that "measures have to be taken to alleviate this burden and to enable

those (African) countries to concentrate on the full implementation of

priorities."

While the magnitude of assistance was deemed to be important,
the need to enhance the efficacy, quality and effectiveness of such
assistance was stressed. This would require the placing of greater

emphasis on non-project aid, augmenting concessional assistance, and
the "speedy" replenishment of IDA and ADF "at'levels which should take
into account the need to fully support African recovery and

development." The IMF, through its Structural Adjustment Facility,
would augment these resources.

It was also felt that the magnitude and modalities of

assistance are a necessary but not a sufficient condition for African

growth and development. They have to be undergirded by a continuous
process of follow-up, evaluation and coordination at the national,

sub-regional, regional and international levels. The basic principle
underlying the process is that the governments would determine the
appropriate mechanisms for this purpose, utilizing, to the extent
possible, existing mechanisms, such as Consultative Groups and Round
Tables.

The Special Session of the General Assembly on the Critical
Economic Situation in Africa was the first such session called to

address specifically the problems of a particular region. During the

Assembly's debate, statements were made by one Head of State,
President Diouf of Senegal, currently Chairman of the OAU; and 91

other speakers, including three Deputy Prime Ministers and 18 Foreign
Ministers. The incontrovertible message that went out from the
Special Session was that, without appropriate policies, no amount of
external assistance can reverse Africa's decline. On the other hand,
policy reforms would be unsustainable without adequate resources.
It demonstrated the acceptance of the view that the current African
crisis was of human origin and could yield to human remedy, the remedy
which lies in developing a "new era of cooperation based on a spirit
of genuine and equal partnership which is an essential element for
harmonious and mutually beneficial economic cooperation in an
interdependent world."



ANNEX I

GENERAL ASSEMBLY RESOLUTION

The following resolution was adopted at the Special Session:

"The General Assembly,

Recalling the General Assembly resolution 39/29 of 3 December 1984 and
the Declaration on the Critical Economic Situation in Africa annexed
thereto, as well as General Assembly resolution 40/40 of 2 December
1985, in which the General Assembly decided to convene a special
session to focus in a comprehensive and integrated manner on the
rehabilition and medium- and long-term development problems and
challenges facing African countries,

Welcoming the efforts of African countries towards their economic
recovery and development, as is evidenced in the Africa's Priority
Programme for Economic Recovery 1986-1990 adopted at the twenty-first
ordinary session of the Assembly of Heads of State and Government of
the Organization of African Unity, in which the Governments of Africa
reaffirmed their primary responsibility for the economic and social
development of their countries, identified areas for priority action,
and undertook to mobilize and utilize domestic resources for the
achievement of these priorities,

Convinced of the need for concerted action by the international
community in support of the efforts of African Governments to achieve
economic recovery and development,

Emphasizing that the African development crisis is one that concerns
the international community as a whole and that greater realization of
the rich physical and human potential of the continent is an integral
part of a common strategy to promote the economic and social
advancement of all people,

Noting with appreciation the strong expression of support and
commitment made by the international community during this special
session,

1. Adopts the United Nations Programme of Action for African
Economic Recovery and Development 1986-1990 set forth in the annex to
the present resolution;

2. Emphasizes the need to intensify economic and technical
cooperation with African countries, during and beyond the period of
the United Nations Programme for African Recovery and Development
1986-1990;
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3. Urges all Governments to take effective action for the rapid

and full implementation of the Programme;

4. Requests the organs, organizations and bodies of the United

Nations system to participate fully in and support the implementation

of the Programme;

5. Calls upon all concerned intergovernmental and
non-governmental organizations, in view of their significant

contribution to economic and social development in Africa, to support
and contribute in the implementation of the Programme;

6. Decides to conduct a review and appraisal of the

implementation of the United Nations Programme of Action for African
Recovery and Development 1986-1990 at its forty-third session;

7. Requests the Secretary-General to monitor the process of

implementation of the United Nations Programme of Action for African
Recovery and Development 1986-1990, and to report thereon to the
General Assembly at its forty-second and forty-third sessions."
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OFFICE MEMORANDUM
August 5, 1986

Ar. Barber Con able, President

Shahid Javed Burki, Acting Vice President, EXT

XI: N¼ i 72407

sunF' Mr. Jean Louis Ripert

1. Jean Louis Ripert, the Director-General for Development and
International Economic Cooperation of the United Nations, will visit
the Bank on August 7 to discuss the follow-up to the Special Session
of the General Assembly on the Critical Economic Situation in Africa
(day 27 to June 1, 1986).

2. There were many dimensions to the role of the Bank in regard
to the Special Session . The Bank's latest report (the fourth on
Africa) on "Financia Adjustaent with Growth in Sub-Saharaa Africa,
1986-1390 ," was one of the basic documents for the Session.
.r. Botafoco's statement at the Preparatory Committee was considered
an outstanding clarification of the array of difficult issues
surrounding the Special Session. The Bank will also be expected to
contribute significantly to the follow-up on aid coordination and
monitoring.

At Ripert's request, I have arranged with your office for
him to call on you at 12:30 p.m. on Thursday, August 7. This will be
a courtesy call in his capacity as Director-General, which is the
second highest position in the hierarchy of the UN Secretariat
in-so-far as economic matters are concerned. The Director-General's
main functions are to assist the Secretary-General in ensuring the
provision of effective leadership to the various components of tne UN
system in the field of development and international economic
cooperation,

g5H. A graduate of the Institut National Agronomique, Ar. Ripert
joined the French Comissioa for Economic Planning in 1948. Froa 1950
to 1952, he took part in negotiations on the treaty establishing tie

European Coal and Steel Community. From 1956 to 1963, he headed the
Economic Service of the French Commission for Economic Planning, after
which he became Deputy Commissioner for Economic Planning until 1966.
In 1967, Ar. Ripert moved to the National Institute of Statistics and
Economaic Studies, of which he was Director-General until his appoint-
rient as Commissioner for Economic Planning in 1974. He occupied that

post until his appointaent to nis present position.

.. 2.
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3.Mr. Ripert's tera of office ends on Deceaber 31, 1986,
coterilnously with that of the Secretary-General. Whether he will
seek or gain a secoad term is conjectural, and would depend, in large
aeasure, on the situation with regard to the Secretary-General's
position.

67. Mr. David Loos, our representatitve in New York and I will
accoipany Ar. Ripert to your office.

DLoos:jt/emn
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POSTAL ADDRESS--AORE5$F PCsiAL 1,1NITED NATIONS. NY. 1007

CARES ADDRESS-A0RKS*9 TELEGRAPHIQURE UNATINS NEWYORK

EXECUTIVE OFFICE OF THE SECRETARY-GENERAL

CABINET DU SECRETAIRE GENERAL

4 August 1986

Dear Mr. Conable,

The Secretary-General nas askea me to convey to you the
following reply to the recent message which you so kindly
sent to him.

"MY DEAR COLLEAGUE

MY WIFE AND I WERE DEEPLY TOUCHED AND ENCOURAGED BY
YOUR MOST THOUGHTFUL MESSAGE FOLLOWING MY RECENT SURGERY.
THANK YOU VERY MUCH wOR YOUR GOOD WISHES. WITH THE
OPERATION SUCCESSFULLY OVER, I AM LOOKING FORWARD TO A
RAPID RECOVERY AND TO FULLY RESUMING 'iY FUNCTIONS IN THE
COMING FEW WEEKS.

WITH WARN REGARDS,

JAVIER PEREZ DE CUELLAR"

Yours ncerely,

Virend a Dayal
Chef de Cabinet

Mr. Barber B. Conable
President
World Bank
1818 H. Street, N.W.
Washington, D.C. 20433
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MR. SOTIRIOS G. MOUSOURIS, ASSISTANT SECRETARY-GENERAL,

OFFICE OF SECRETARIAT SERVICES FOR ECONOMIC AND SOCIAL MATTERS,

UNITED NATIONS, NEW YORK

THANK YOU FOR YOUR KIND MESSAGE OF CONGRATULATIONS AND BEST WISHES

ON MY BECOMING PRESIDENT OF THE WORLD BANK. I APPRECIATE YOUR

ASSURANCE OF SUPPORT AND SHARE WITH YOU THE WISH TO CONTINUE THE

EXCELLENT WORKING RELATIONSHIP WHICH THE WORLD BANK HAS ENJOYED

WITH YOUR OFFICE IN THE PAST.

REGARDS, BARBER B. CONABLE, PRESIDENT, WORLD BANK

TELEX 232 422 JuLy 28/86

CongratuLations on Appointment VRiLey:sk 74455

I--- RARRFR B. CON4ABLE
Mr. D. Loos (NYC) Bm

OFFICE OF THE PRESIDENT
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