LTA AC'AD EMY

WORLD BANK GROUP
Programme Outline

4~ LEADERS IN URBAN
TRANSPORT PLANNING

21 - 26 January 2019, Singapore

DAY 1 - MONDAY, 21 JANUARY 2019 (Venues: LTA Club 7 / URA City Gallery)

11:00 Arrival and Registration (LTA Club 7 Foyer)

11:45 Group Photos Taking (Entrance of LTA Blk 8)

12:00 Lunch (LTA Club 7)

13:15 Welcome Addresses by Looi Teik Soon, Dean, LTA Academy, and World Bank & ADB
13:30 Briefing on Schedule and Logistics [LTA Academy]

13:35 Participant Introductions & Ice Breaking [WB]

14:00 Presentation: Evolution of Land Transport in Singapore [Mohinder Singh, LTA]
15:00 Session: Group Exercise Introductions [Sam Zimmerman, WB]

15:30 Tea Break (LTA Club 7)

15:45 Visit To City Gallery at Urban Redevelopment Authority [URA]

17.30 End of Day 1 Programme

DAY 2 — TUESDAY, 22 JANUARY 2019 (Venues: LTA Club 7 / Sengkang Transport Hub)

Menu of Problems and Diagnosing the Key Issues

09:00 Case Study: Jakarta Case Study [Prof Jose a Gomez-lIbanez, Harvard]
10:30 Tea Break (LTA Club 7)

10:45 Presentation: Seoul Transport Reform [Ke-Joon Kim, ADB]

11.45 Exercise by Groups, Meeting 1

12:30 Welcome Lunch hosted by Chief Executive of LTA (LTA Club 7)
14:00 Exercise by Groups, Meeting 1 (Continued)

15:15 Tea Break (LTA Club 7)

15:30 Visits to Sengkang Integrated Transport Hub [Ho Kum Fatt, LTA]
17:30 End of Day 2 Programme
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DAY 3 — WEDNESDAY, 23 JANUARY 2019 (Venues: LTA Club 7 / Loyang Bus Depot)

Transport and Land Use Planning

09:00 Debriefing on Site Visits [Sam Zimmerman, WB]
Presentation: Public Private Partnerships (PPP’s) for Public Transportation in Asia,
09:15 .
[Jamie Leather, ADB]
10:15 Tea Break (LTA Club 7)
10:30 Case Study: Delhi Metro Airport Express [Sam Zimmerman, WB]
11:45 Exercise by Groups: Meeting 2
12:30 Lunch (LTA Club 7)
13:30 Exercise by Groups: Meeting 2 (continued)
Tea Break (LTA Club 7);
14:15
Presentation: Transport Planning and Bus Contracting in Singapore [Choi Chik Cheong, LTA]
15:30 Visit to Go-Ahead’s Loyang Bus Depot
17:30 End of Day 3 Programme

DAY 4 —- THURSDAY, 24 JANUARY 2019 (Venues: LTA Club 7 / Garden by the Bay)

Integrated Transport Planning and Alternatives Analysis

09:00 Debriefing on Site Visit [Sam Zimmerman, WB]
Groups finalize Presentation 1: “Defining the Problem”;
09:30
Tea Break (LTA Club 7)
10:30 Group Discussion of 3 Selected Cities’ Specific Issues [Sam Zimmerman, WB moderating]
11:30 Presentation: Jakarta OJEK [Prof Jose A Gomez-lbanez, Harvard]
12:30 Lunch (LTA Club 7)
13:45 Case Study: Transmilenio Case Study [Sam Zimmerman, WB]
15:15 Tea Break (LTA Club 7)
15:30 Group Exercise Presentations: “What’s the Problem” [Judges: WB. ADB, LTA]
Evening Social Event:
e Autonomous Vehicle Rides
17:00
e Dinner Hosted by Dean, LTA Academy (A Restaurant at Garden by the Bay)
e  Music & Light Shows at Garden Rhapsody
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20:30

End of Day 4 Programme

DAY 5 - FRIDAY, 25 JANUARY 2019

(Venues: LTA Club 7 / ITSC MCE-OCC / Clarke Quay)

Public Transport Management and Public Private Partnership

09:00 Case Study: Restructuring Mass Transit in Singapore [Prof Jose a Gomez-lbanez, Harvard]
10:30 Tea Break (LTA Club 7)

10:45 Presentation: A Strategic Look at Manila Transport [Sam Zimmerman, WB]

11:45 Exercise by Groups: Meeting 3

13:00 Lunch (LTA Club 7)

14:15 Exercise by Groups: Meeting 3 (Continued)

15:30 Tea Break (LTA Club 7)

16:00 Visit to LTA’s Intelligent Transport System Centre [ITSC MCE-OCC, LTA]

18:30 Closing Dinner Hosted by Group Director, TID, LTA

20:30 End of Day 5 Programme

DAY 6 — SATURDAY, 26 JANUARY 2019 (Venue: LTA Club 7)

Governance
Debriefing on Site Visit &
09:00
Case Study: Lagos Case [Sam Zimmerman, WB]
10:15 Tea Break (LTA Club 7)
10:30 Final Group Exercise Presentations: “What to Do” to address respective Groups’ Problems
) [Judges: WB, ADB & LTA]
11:45 Workshop Questions Review
Valedictory Session
- Award of Certificates
12:30
- Suggestions from Participants
- Vote of Thanks
13:30 Lunch (LTA Club 7)
15:00 Completion of Programme
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