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6+2 AFE Priorities to supercharge Job Creation across the regional economy

Affordable, reliable & sustainable
Energy to power regional growth
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Understand the Region’s Context, Institutions, and Language

 FCV (Fragility, Conflict & Violence) Countries in Africa
Countries designated as FCV experience significant instability, conflict, or violence. World Bank provides
Hands on Support to these countries: Eastern DRC, South Sudan, Sudan, Somalia, Northeast Mozambique

* Limited Capacity in Service Delivery and Governance

Institutions are often weak, with inadequate human and financial resources within public administration,
resulting in substandard delivery of essential services. Planning, budget management, procurement, and
monitoring systems frequently lack robustness, increasing the risk of fraud and corruption.

 Language

For international competitive procurement, all Procurement Documents must be prepared in English,
French, or Spanish, according to the Borrower’s preference. Bidder capabilities in official languages
enhances success rate. English, French and Portuguese are prevalent official languages.

« Transport, Logistics and Internet connectivity
Many countries are landlocked with challenges in energy, Transport and logistics ( hence the priorities).
Internet connectivity is good in urban areas but poor in rural areas
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MANY LARGE BORROWERS -FASTEST GROWING REGION
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The World Bank currently has over $82 billion worth of approved procurement activities that
are either underway or starting soon. Africa East region represents $16.6 billion or around 20% of

those.

$82 hillion approved
106k activities
160 countries

Approved procurement activities by region

27,520

In USD million
AFRICA
ECA 15,969
SAR 112,412
LAC 10,462

EAP

MNAAP

OTHER

8,048
7,870

Approved procurement activities in AFE by approved value

In USD million

DRC

Ethiopia

Regional East/South
Malawi
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Regional Africa
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Infrastructure dominates-$14.5 billion out of $16.6 billion planned

All pipeline activities — no value threshold High-value activities — = $10M only

$14.54B $11.01B

- Energy & Extractives - Transport & Logistics - Water

Energy & Extractives dominates both activity pools and grows in share at higher value — from 47% of the full pipeline to 51% of high-value,
reflecting concentrated big-ticket procurement.



= ALL INFRASTRUCTURE

AFE region — All Infrastructure procurement activities pipeline at a glance

ACTIVITIES IN
PIPELINE

5,708 $14.54B

Volume — Number of Activities

Size & colour = activity count
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KPIs include all pipeline activities including regional projects. Bubbles only include country specific data.

AVG. ACTIVITY SIZE

KEY TAKEAWAYS

$14.54B in pipeline activities —
about 1.5 times the value of
contracts already signed, signalling
significant opportunities ahead.

Mozambique, DRC, Ethiopia,
Madagascar, and Angola lead the
pipeline; the top 5 hold roughly 56%
of total estimated value.

Pipeline covers 25 countries

317



= ALL INFRASTRUCTURE

AFE region — high-value infrastructure procurement activities (= $10M)

ACTIVITIES IN
PIPELINE

265 $11.01B

Volume — Number of Activities

Size & colour = activity count
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KPIs include all pipeline activities including regional projects. Bubbles only include country specific data.

AVG. ACTIVITY SIZE

KEY TAKEAWAYS

265 activities = $10M account for
$11.01B — that is 76% of total
pipeline value but only 5% of activity

count.

Activities include roads,
hydropower stations, power
transmission and substations

The top 5 countries (Mozambique,
Ethiopia, DRC, Angola,
Madagascar) hold 57% of high-
value pipeline value combined.

Average high-value activity is
$41.5M about 16 times the average
across the full pipeline ($2.55M).




—“WATER

Water — high-value activities concentration (AFE region)

ACTIVITIES IN
PIPELINE

58 $1.77B

ESTIMATED VALUE
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AVG. ACTIVITY SIZE

KEY TAKEAWAYS

58 high-value water activities total
$1.778B;

Angola alone holds 25% of high-
value water pipeline ($446M across
10 activities)

Coverage narrows to 10 countries
when filtering = $10M, vs 17 for the
full water pipeline.




“TRANSPORT & LOGISTICS

Transport — high-value activities concentration (AFE region)

ACTIVITIES IN
PIPELINE

63 $3.57B 9 $56.71M

ESTIMATED VALUE COUNTRIES AVG. ACTIVITY SIZE

Volume — Number of Activities Volume — Estimated Value (USD) KEY TAKEAWAYS

Size & colour = activity count Size & colour = total estimated USD
63 high-value transport activities
total $3.57B at an average size of
$56.7M

DRC leads at $793M from just 3
. activities; Madagascar,

. . Mozambique, and Tanzania each
‘ ‘ ‘ carry $0.5B+ in high-value transport.
‘ ‘ ‘ ’ These five countries (DRC,

Madagascar, Mozambique,
Tanzania, Ethiopia) together hold

LEGEND LEGEND roughly 75% of high-value transport
€1 1-2 2-5 < $50M $50M — $100M $100M — $200M pipeline value.
®5-10 ®>10 @ $200M — $500M @ > $500M

KPIs include all pipeline activities including regional projects. Bubbles only include country specific data.




““ENERGY & EXTRACTIVES

Energy — high-value activities concentration (AFE region)

ACTIVITIES IN
PIPELINE

144

Volume — Number of Activities

Size & colour = activity count
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@ > 2

ESTIMATED VALUE

$5.67B
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COUNTRIES

17

Volume — Estimated Value (USD)

Size & colour = total estimated USD

AVG. ACTIVITY SIZE

$39.36M

LEGEND
< $50M
@ $200M — $500M

KPIs include all pipeline activities including regional projects. Bubbles only include country specific data.

$50M — $100M @ $100M — $200M
@ > $500M

KEY TAKEAWAYS

Energy dominates the high-value
pipeline at $5.67B (51% of total)
across 144 activities

Ethiopia, Mozambique, and Malawi
each carry close to $1B in high-
value energy pipeline; together they
hold roughly half of sector value.

Energy reaches 17 countries even
at the = $10M threshold — the
broadest footprint among sectors at
this scale.
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Examples of Mega Programs Planned



The Lobito Corridor: one of
Africa’s most important
logistics initiative
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The Lobito Corridor spans Angola, the DRC, and Zambia,
anchored by a 1,300+ km rehabilitated railway now
under private concession.

This historic east-west rail connection has the potential to
become a platform for economic diversification and job
creation, not just a mineral export route.

The railway traverses (i) five Angolan provinces — Benguela,
Huambo, Bié, Moxico, and Moxico Leste —home to over 8
million people and 25% of the national population ; and
(ii) two Congolese provinces — Haut-Katanga and Lualaba -
home to over 11 million people and 10% of the national
population.

Corridor development has attracted strong international
interest, with U.S., EU, and AfDB backing, positioning it as
a regional strategic priority.

Mining is the most important economic activity, however,
there is enormous potential for increased agriculture
production and diversification into key value chains and
sectors



South Africa- ESKOM Pipeline Multi-Phase Approach (MPA) for Energy Infrastructure
Development
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Have Japanese firms won contracts in AFE?

What this section answers. This section answers that question directly using STEP procurement records
(FY2017-FY2026).

Two views presented. Direct Japanese firms : 9 contracts, $20.06M — supplier of record explicitly Japan-
domiciled. Includes Nippon Koei ($12.3M Mwache Dam, Kenya), Toyota Tsusho, and Nihon Suido Consultants.
Japanese-affiliated subsidiaries : 138 contracts, $48.39M — African subsidiaries of Japanese multinationals.
Toyota dealer networks (16 countries), Yokogawa Bahrain (5S15.6M SCADA Ethiopia), Isuzu, Honda.



Direct Japanese firm contracts in AFE (FY2017—-FY2026)-Won 9 contracts worth $20.6m

All Japanese firms with contracts in AFE region (FY2017-FY2026) 9 contracts

All direct contracts — supplier of record listed as Japan-domiciled - FY2017-FY2026 - ranked by value > AFE countries - $20.06M total

Kenya - NIPPON KOEI (2016) $12.31M
Ethiopia - Republic of India | Japan (2023) _ $2.54M
Ethiopia - TOYOTA TSUSHO (2019) - $1.41M
Ethiopia - NIHON SUIDO CONSULTANTS CO. LTD. (2022) - $1.34M
E. Africa (reg.) - TOYOTA TSUSHO (2023) - $941K
Ethiopia - TOYOTA TRUSHO (2020) - $781K
Mozambique - Artelia + Nippon Koei (Japan subcons.) (2022) . $451K
Burundi - TOYOTA BURUNDI (2022) I $185K

Mozambique - Artelia + Nippon Koei (Japan subcons.) (2022) I $108K

0 2 o 6 8 10 12 14

Contract value (USD millions)
Kenya I FEthiopia WM E. Africa (req.) I Mozambique [ Burundi

Reference table follows on the next slide. Data source: STEP procurement records (signed/completed contracts only). Contracts awarded through UN agencies not included in this data



Japanese-affiliated subsidiaries in AFE (FY2017—-FY2026)-Won 138 contracts worth $48.3M

All Japanese-affiliated firms across AFE region (FY2017-FY2026)

138 contracts - 16 AFE countries - $48.39M total - FY2017-FY2026 - Colour shows dominant Japanese parent group per country

Non-Toyota brands

Bold colour = that brand is dominant in this country

Yokogawa $15.6M

Dominant in: Ethiopia

Uganda —
Ethiopia Isuzu $4.4M
$43
$15.7M
Dominant in: Kenya
Nippon Koei $4.1M
Rwanda

Dominant in: Angola

$1.6M

Burml/’

$2.7M

Honda $363K

Dominant in: Uganda

-
Q
<
]
o+
]

Malawi
Zambia —_——-—— _$-B:2M Dominant in 10 countries — red intensity = Toyota contract value.
$346K
Mad Low High
S $21.6M total - 99 contracts
$646K
Malawi ($8.1M) Tanzania ($2.8M)
Burundi ($2.7M) Rwanda ($1.6M)
Mozambique ($1.4M) eswatini ($0.7M)
eSwatini Madagascar ($0.6M) South Africa ($0.4M)
South Africa $750K Zambia ($0.3M) Lesotho ($0.3M)
$435K
\':ﬁ"“m COMBINED TOTAL $46.79M

$313K
127 contracts - 16 countries

m Light grey = no japanese-affiliated contracts

Country colour shows the DOMINANT Japanese parent group by contract value. Toyota also has subsidiary contracts in Kenya ($2.1M), Angola ($0.5M) and Uganda ($72K) but was outcompeted by Isuzu, Nippon Koei and Honda respectively in those countries. Ethiopia is the only country where Toyota
has no presence. Subsidiaries identified via parent-brand keyword match. Regional buckets excluded from the map.



w» Japanese companies are successful in supplying vehicles in Africa East, either directly
through Japanese businesses or through local subsidiaries and intermediaries.And there
is a solid pipeline of purchase of vehicles already approved in procurement plans.

And there will be $307 million worth of Number of approved activities for purchase
opportunities to supply vehicles in AFE of vehicles in AFE
Approved activities for purchase of vehicles in AFE Number of activities for purchase of vehicles in AFE
In USD million
Ethiopia 49 (10%)
Uganda 45 (9%)
Kenya 94 (19%)
Regional Eastern/Southern 67 (13%)
DRC 58 (11%)
Angola 17 (3%)
Regional Africa 38 (7%)
Zambia 29 (6%)
Tanzania 21 (4%)
Madagascar 19 (4%)
Malawi 13 (3%)
Rwanda 11 (2%)
Mozambique 11 (2%)
Burundi 8 (2%)
Sudan 8 (2%)
Regional Eastern Africa 3(1%)
South Sudan 2 (0%)
Lesotho 2 (0%)
Somalia 9 (2%)
Zimbabwe 2 (0%)
Somalia 1(0%)

South Africa

1 (0%)




Procurement Approaches in AFE

Use of open competition — 75% of awarded value

Use of prequalification or initial selection — 15% of awarded value

Average time given to bidders ( all methods)- 35 calendar days

Average period to resolve complaints- 29 calendar days



MATRIX OF RATED CRITERIA WEIGHTINGS BY RISK AND COST
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Implementation of Rated Criteria-Number of activities

All countries in AFE are implementing rated criteria. 646 activities are planned using rated criteria
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eswatini [ 4
Sao Tome and Principe - 4
South Africa [ 4 N /
Namibia [ 3
Zimbabwe [ 3
Botswana - 2
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Sudan [ 1

0 20 40 60 a0



Rated criteria average technical weighting- Above 50% average

Technical Evaluation Weighting Shows Wide Cross-Country Variation

Tanzania

Ethiopia 36% . 25% | | South Sudan 75%

Lesotho 40%
.~ Somalia, Federal Republic of 73%

Africa 40%

Malawi 49% P Sao Tome and Principe 70%

Kenya 50% —

~— Angola 67%
Burundi 53% ——

Uganda 64%

Madagascar 55% —

- Eswatini 63%
Eastern and Southern Africa 56%
Mozambique 63%
Congo, Democratic Republic of 58% —

Rwanda 58% ' Eastern Africa 60%
Zambia 58%

CNTRY SHORT NAME
®5puth Sudan

®50omazlia, Federal Republic of
@330 Tome and Principe
®Angola

®Uganda

@ Eswatini

@ Mozambique

@ Eastern Africa

®Zzambia

®Rwanda

®Congo, Democratic Republic of
@ Eastern and Southern Africa
®Madagascar

@ Burundi

B Kenya

®Malawi

@ Africa

@ Lesotho

®@ctthiopia

@ Tanzania

®Namibia



Concluding Remarks

* Based on Borrower feedback, Japanese firms are reputable for
their quality and timeliness of delivery

* However, their participation in Bank financed projects has been on
the decline in the past 10 years

* What are the key constraints hindering your participation?

* What can Bank and Borrowers do to increase the visibility of
procurement opportunities?

* We would like to hear from you today and in future to get your
Insights which will help us design tenders appropriately



Visit the Suppliers’ Hub to:

Explore business opportunities SCAN TO ACCESS
THE SUPPLIERS' HUB

Use SOURCe, the Al assistant for suppliers

Stay informed about procurement events
and E-Learning

Sign up for email alerts to receive updates
on projects, including new procurement
notices

Consult procurement regulations and www.worldbank.org/suppliershub
standard bidding documents

@

WORLD BANKGROUP



Thank you

Questions & discussion

$11.01B 3 sectors

in high-value pipeline (= $10M) activities across 20 countries Water - Transport - Energy




Additional Slides for Information and Details



Pipeline projects-Not yet approved by Board

What this section covers. Projects that have not yet been approved by the Bank's Board but are expected to
come forward in the next several quarters. These are AFE infrastructure projects (Energy, Transport, Water)

financed through Investment Project Financing (IPF) or Program-for-Results (PforR). Once approved by the
Board, the procurement activities under each project begin appearing in Section 2.



AFE pipeline projects — near-term (FY26 Q4 and FY27 Q1)

Scope: IPF and PforR projects only. DPF / DPO are budget support and excluded.

Country

Sector

Project

Instrument

Commitment

Target board

Uganda Energy & Extractives Uganda: Uganda-Tanzania Interconnector Project IPF $250M
P513494

Uganda Transport & Logistics NORTHEASTERN ROAD-CORRIDOR ASSET MANAGEMENT PROJECT 2 IPF $S175M
P514937

Kenya Transport & Logistics Kenya Urban Mobility Improvement Project IPF S500M
P176725

East Africa (regional) Energy & Extractives Ruzizi 3 Regional Hydropower Project IPF S300M
P510120

Uganda Energy & Extractives Accelerating Sustainable and Clean Energy Access Transformation in Uganda IPF $250M
P514490

Kenya Water Kenya Resilient Irrigation for a Sustainable Economy - Irrigation Support Project IPF $250M
P516922

Ethiopia Energy & Extractives Power Sector Reform, Investment and Modernization in Ethiopia (PRIME-1) IPF $S200M
P176731 (AF 1)

Tanzania Energy & Extractives TANZANIA Accelerating Sustainable and Clean Energy Access Transformation in Eastern and PforR $S200M
Southern Africa Program
P179631 (AF 1)

Tanzania Energy & Extractives Tanzania: Uganda-Tanzania Interconnector Project IPF $194M
P512145

Zambia Energy & Extractives RETRADE-SA MPA Phase 4: Zambia - Malawi Interconnector Project IPF $43M

P515018

FY26 Q4

FY26 Q4

FY27 Q1

FY27 Q1

FY27 Q1

FY27 Q1

FY27 Q1

FY27 Q1

FY27 Q1

FY27 Q1

12 AFE infrastructure projects targeting Board approval in FY26 Q4 or FY27 Q1 — total $2,712M commitment. 4 smaller projects (under $30M, totalling S46M) omitted for brevity. Target board cell colour: darker =

sooner, lighter = later.



AFE pipeline projects — FY27 Q2 onwards

Scope: IPF and PforR projects only. DPF / DPO are budget support and excluded.

Country Sector Project Instrument Commitment Target board

Kenya Transport & Logistics Kenya Urban Mobility Improvement Project IPF S500M
P515393

DRC Water DRC: Scaling-Up Water Supply and Sanitation Access in Kinshasa Project IPF $200M
P513301

Tanzania Energy & Extractives Zanzibar Energy Sector Transformation and Access Project IPF S100M
P169561 (AF 1)

South Africa Transport & Logistics South Africa Port and Rail Infrastructure Transformation P4R PforR $1.50B FY27 Q3
P512358

Ethiopia Water Ethiopia Sustainable WASH Access Program PforR $250M FY27 Q3
P516998

South Africa Energy & Extractives Repowering Energy Systems for Energy Transition PforR Program PforR $140M FY27 Q3
P514521

Rwanda Energy & Extractives Enhancing Energy Reliability, Growth, Investments and Sustainable Electrification in Rwanda IPF S100M FY27 Q3
P516633

Malawi Energy & Extractives Mpatamanga Hydropower Storage Project Guarantee IPF $100M FY27 Q3
P513960

South Africa Transport & Logistics South Africa Port and Rail Transformation - PCG/Guarantees for Debt Restructuring IPF $1.32B FY27 Q4
P516528

South Africa Transport & Logistics South Africa Rail & Ports Sector Governance and Skills Development IPF S8OM FY28 Q1

P517123

13 AFE infrastructure projects targeting Board approval from FY27 Q2 onwards — total 54,300M commitment. Target board cell colour: darker = sooner, lighter = later.




High-value procurement activities — AFE
region (EAEP1 + EAEP2) (= S50M)

What this section covers. Procurement activities (specific contracts) sitting inside already-approved
IPF/PforR infrastructure projects. These are distinct from the pipeline projects in Section 1, which are projects
still awaiting Board approval. The activities here are ready, or close to ready, to go out to market.



All AFE combined high-value activities (> SS0M) — page 1 of 3

Scope: Pipeline snapshot — May 2026. Procurement activities > $50M inside already-approved IPF/PforR projects, active status only (excludes Signed, Completed, Cancelled, Terminated).

Country Project Name Project ID Activity Name Estimated Amount

Angola Climate Resilience and Water Security in Angola- P177004 Design and Construction of Improved Water System in Sumbe and Porto Amboim (4 lots) $140M
RE

Angola Huila-Cunene Interconnection Project P512716 Construction of 400 kV Lubango-Cahama Transmission Line $120M

Angola Climate Resilience and Water Security in Angola- P177004 Design and Construction of the New Queve's Bulk Water Supply System to Supply the Cities of Sum... S90M
RE

Angola Angola - Electricity Sector Improvement and P166805 Contractor for Supply, Installation and Commissioning of the Rehabilitation and Expansion Distr... S82M
Access

Angola Angola - Electricity Sector Improvement and P166805 Contractor for Supply, Installation, and Commissioning of the Rehabilitation and Expansion Dist... S77M
Access

Angola Huila-Cunene Interconnection Project P512716 Expansion and Construction of 400 kV Substations Lubango and Cahama S75M

Angola Angola - Electricity Sector Improvement and P166805 Contractor for Supply, Installation and Commissioning of the Rehabilitation and Expansion Distr... S65M
Access

Angola Climate Resilience and Water Security in Angola- P177004 Design and Construction of the Water Distribution Network and Household Connection, Reinforceme... $53M
RE

Angola Climate Resilience and Water Security in Angola- P177004 Design and Construction of the Expansion of Bulk Water Supply System - Conveyance and Storage a... S50M
RE

Burundi Accelerating Sustainable and Clean Energy Access P181494 Réhabilitation, densification et extension des infrastructures électriques de la ville de Bujum... $119M
T

DRC DRC Transport and Connectivity Development P506815 Travaux Aménagement et Bitumage RN2,Mbanga - Riviere Lualaba (200 km) en 2x2 voies avec infra d... $341M
Project

DRC DRC Transport and Connectivity Support Project P161877 MOP - Aménagement et bitumage de la RN2, trongon Mbuji Mayi - Kabinda - Mbanga (280 km) y compr... $226M

DRC Access Governance & Reform for the Electricity P173506 Construction de la premiére phase (75 000 m3/jour) de I'usine de traitement d’eau potable basée... $100M
and

DRC Access Governance & Reform for the Electricity P173506 TRAVAUX D’EXTENSION ET DE DENSIFICATION DES RESEAUX DE DISTRIBUTION D’ELECTRICITE DE SNEL DES D... S70M
and

AFE combined — page 1 of 3 — Angola, Burundi, DRC. This page: 14 activities, 51,608M. AFE combined total: 46 activities > S50M, 54.94B. Arranged alphabetically by country.



All AFE combined high-value activities (> SS50M) — page 2 of 3

Scope: Pipeline snapshot — May 2026. Procurement activities > $50M inside already-approved IPF/PforR projects, active status only (excludes Signed, Completed, Cancelled, Terminated).

Country Project Name Project ID Activity Name Estimated Amount
E. &S. Africa (reg.) Transport Corridors for Economic Resilience (TRACE P180801 Rehabilitation of approximately 237km of the Serenje to Mpika Road (T2) $150M
E. &S. Africa (reg.) Regional Climate Resilience Program for Eastern an P180171 Construction work on the auxiliary spillway of the Corumana dam S$52M
E. &S. Africa (reg.) Transport Corridors for Economic Resilience (TRACE P180801 Consultancy services for Review of the National Road Safety Strategy. S50M
E. &S. Africa (reg.) Regional Climate Resilience Program for Eastern an P180171 Construction/rehabilitation works for flood protection in Buzi Dykes S50M
N O e B

Ethiopia Africa CDC Investment Financing Project P167916 Construction, Furnishing, and Equipping of the National Reference Laboratory with BSL-3 Containment Facility S58 M
Ethiopia Power Sector Reform, Investment and Modernization P176731 Procurenet of Plant Design, Supply, Installation, Test and Commissioning of : Lot-1, Addis Cent... S96M
Ethiopia Power Sector Reform, Investment and Modernization P176731 Procurement of: Lot-1; Supply of Transformers & associated bay equipment for Gelan, Legetafo &... S58M
Ethiopia Power Sector Reform, Investment and Modernization P176731 EPC for Distribution Network Upgrading, Strengthening and Rehabilitating to improve the reliabi... S50M
Kenya Coastal Region Water Security and Climate Resilien P145559 Construction of Mwache Multi-purpose Dam $160M
Kenya Kenya Green and Resilient Expansion of Energy (GRE P180465 DESIGN, SUPPLY, AND INSTALLATION OF DYNAMIC REACTIVE POWER COMPENSATION DEVICES AT SUSWA SUBSTA... $84M
Kenya Horn of Africa Gateway Development Project P161305 Package 4: Lot 1: Design & Build of River Bridge, Bridge Approach Roads, Change-over Bridge and... S78M
Lesotho Lesotho Integrated Transport, Trade and Logistics P502125 Upgrading to Bitumen Standard the Thaba-Tseka to Katse Road Project (+/- 55 Km) In the Thaba Ts... S55M
Madagascar Connecting Madagascar for Inclusive Growth P173711 Travaux de bitumage de la RNS10, Sections 1 et 2, Andranovory - Ampanihy $145M
Madagascar Connecting Madagascar for Inclusive Growth P173711 Conception et construction des ponts IFASY et MAHAVAVY S70M
Madagascar Connecting Madagascar for Inclusive Growth P173711 Travaux de construction de nouveaux ponts a Ifasy et a Mahavavy S65M
Malawi Mpatamanga Hydropower Storage Project P165704 Engineering, Procurement & Construction of Civil Works for Mpatamanga Hydropower Storage Projec... $475M
Malawi Mpatamanga Hydropower Storage Project P165704 Engineering, Procurement & Construction of Electro-Mechanical Works for Mpatamanga Hydropower S... $195M
Malawi Emergency Power Restoration Project P178914 Rehabilitation Works for the Spillway, Embankment Dam, and Dam Instrumentation Equipment S66M
Malawi Mpatamanga Hydropower Storage Project P165704 Request for Bids, Engineering, Procurement and Construction Contract for Transmission Lines and... S65M
Mauritius Rodrigues Airport Project P180266 Construction of Runway and Associated Infrastructure for the Rodrigues Airport Project $166M

AFE combpined — page Z of 35 — E&S Ajrica through Viauritius. This page: ZU activities, »Z,29Z2IVI. AFE combined total: 46 activities 2 pS5UIVI, »4.94B. Arranged alphabetically by country.




All AFE combined high-value activities (> SS50M) — page 3 of 3

Scope: Pipeline snapshot — May 2026. Procurement activities > $50M inside already-approved IPF/PforR projects, active status only (excludes Signed, Completed, Cancelled, Terminated).

Country Project Name Project ID Activity Name Estimated Amount

Mozambique Maputo Metropolitan Area Urban Mobility P175322 Construction of BRT infrastructure (runways; Terminals and Stations; bus stops; electricity and... $120M
Project

Mozambique Sustainable Energy and Broadband Access in P175295 Supply and Installation Works for Distribution Network Extensions $94M
Rural M

Mozambique Mozambique Safer Roads for Socio-Economic P174639 Rehabilitation and Maintenance of OPBRC Civil Works on N1 Road from Gorongosa / Caia Lot 1 (O -... S68M
Integrat

Mozambique Green Energy Corridors Project P179797 400k Songo-Matambo Transmission Line S60M

Rwanda Rwanda Urban Mobility Improvement Project P176885 Tender for Design and Build for Nyabugogo Multi Modal Transit Terminal and terminal area $142M

South Africa Eskom Just Energy Transition Project P177398 Design, supply, installation, commissioning, operation, and maintenance of 150 MW (600MWh) batt... $164M

South Africa Eskom Just Energy Transition Project P177398 Design, supply, installation, commissioning, operation and maintenance of Solar PV plant with c... $S64M

Tanzania Dodoma Integrated and Sustainable Transport P176623 Upgrading of Chamwino - Dodoma Section (32km) to Six (6) and Four (4) lanes dual carriageway un... S72M
Projec

Tanzania Second Tanzania Intermodal and Rail P176682 Railway Track and Structures (Bridges and Culverts) Rehabilitation Works from Tabora to Isaka (... S70M
Development Pr

Tanzania Dodoma Integrated and Sustainable Transport P176623 Improvement of Major Roads in CBD (4.78km) and Widening of Part of Arterial Roads (17.7km) alon... S50M
Projec

Zambia RETRADE-SA MPA Phase 1: Zambia - Tanzania P507033 Package -3- Design, Supply, and Installation of a 330kV double circuit Nakonde-Kasama 212 km Lo... S84M
Intercon

Zambia RETRADE-SA MPA Phase 1: Zambia - Tanzania P507033 Package 5 - Design, Supply and Installation of Dynamic Voltage Support Devices (+250MVAr) at Pe... S56M
Intercon

AFE combined — page 3 of 3 — Mozambique, Rwanda, South Africa, Tanzania, Zambia. This page: 12 activities, 51,045M. AFE combined total: 46 activities > S50M, 54.94B. Arranged alphabetically by country.



The End
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