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Join in English, Spanish or French

Interprétation en français // Interpretación en 

español

1. Pulse sobre el símbolo del globo terráqueo.

2. Seleccione Español.

1. Cliquez sur le symbole du monde.

2. Sélectionnez l'audio français.
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Virat Singh, 

Head of Communications, Asar Social Impact 

Advisors Pvt Ltd and GWP Consultant for HWC 

and Media. 



HWC and Media Knowledge Series

First workshop: 
Sept/ Oct 2023

• Case study-
based training

• Objective: 
Understanding 
the role of 
media in HWC

Second workshop: 
Jan 2024

• Project to project 
knowledge 
exchange 

• Objective: 
understand the 
process of 
media 
engagement

Forward looking

• Mentoring 
opportunities

• Depending upon 
the feedback 
received -
Creating a media 
strategy, Hands-
on training on 
specific 
components 
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Recap of the first workshop 
• Most GWP projects engage with media, but do not 

have a media strategy 

• Media includes traditional (print/ TV/ radio), social 
media, influencers and the general public 

• Why is it strategically important to engage media:

• Media portrayal of wildlife can influence perceptions

• To tackle misinformation 

• To inform policy and build a strong narrative 

5



Feedback from the first event 

SUGGESTIONS WE RECEIVED

“Have 2 or 3 regional presentations to give 
more diversity of action”

“Wider variety of case studies”

“Important to have a dedicated 
communication strategy/plan on human-
wildlife conflict mitigation and engage the 
media”

KEY TAKEAWAYS FROM PARTICIPANTS 

“It is important to provide relevant adequate 
information to journalists. Provide spaces for 
them to learn about conservation and HWC 
and create awareness rather than criticism” 

“The Media is an important stakeholder and 
"tool" in our work to address human-wildlife 
conflict and coexistence and trust between 
wildlife conservation practitioners”

“Regularly interact with journalists – organize 
trainings, identify reporters interested in this 
field and build a core team” 

6



• To share experiences of how GWP projects 
have engaged with the “media” and explore 
the lessons learned 

• Understand the various ways to initiate a 
media-engagement process 
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Leonard Chilando Moyo, 

Senior Parks and Wildlife Officer (Divisional 

Manager), Department of National Parks and 

Wildlife, Government of Malawi. 



Introduction
o Kasungu (KNP) was declared as a park in 1970.  It’s 2,316 km2 in 

size 

o KNP is part of the Malawi –Zambia Transfrontier Conservation Area

o The key stone species is Elephant 

o Population of elephants dropped from 1,200 in 1970 to 50 in 2015 

o Malawi Government partnered with various agencies to curb the 

poaching situation in the park

o Security of the park improved 

o Animal census in 2020 revealed an increase in Elephant 

population from 50 to 120

o The improvement of security triggered the translocation of a 

number of wildlife species 

o Human wildlife conflicts have been there since the declaration of 
the park



Wildlife status
SPECIES YEAR

2014 2020

Buffalo 61 129

Eland 17 18

Roan antelope 74 248

Sable 93 397

Hartebeest 54 147

Kudu 30 176

Zebra 6 26

Reed buck 75 86

Warthog 23 112

Hippo 11 10

Elephant 50 120



First Translocation

In 2020

◦ Involved 12 Zebras and 14 Water bucks 
from Kuti Gama Ranch 

◦ This translocation did not involve the 
media 



Second Translocation
In 2022

• Awareness meetings with the District Council (Malawi) and Lundazi & 

Lumezi District stakeholders in Zambia were conducted 

• Awareness meetings with Local leaders and communit ies bordering the 

park were conducted 

• Local media were involved

• Playing jingles warning the public about the Do’s and Don'ts in the 

event they encounter elephants in their villages or elsewhere

• National Press Conference was done

• Local communit ies were allowed free entry to the park to witness 

offloading of animals 

• Fence construction was in progress (60km out of 130km)

ANIMAL SPECIES 
• 263 Elephants

• 128 Impala

• 108 Water buck

•  81 Warthogs

•  80 Buffaloes

•  33 Sable 
Antelope 



Factors contributing to human-elephant conflicts

• Encroachment of the buffer zone 

• Inadequate awareness on Elephant behaviour

• Cult ivation of palatable crops like maize very close 
to the park boundary 

• Inadequate fencing 

• Storage of crops in dwelling units 

• Inadequate livelihood interventions like boreholes 
in local communit ies bordering the park 

• Delayed Satellite update on Elephants movement 
as regards their t racking

• Inadequate skills/ knowledge and equipment to 
manage HEC cases ie dart ing (Immobilization)



Trends of human-elephant conflict reports 



Impact of human-elephant conflicts 
•7 incidents (6 deaths & 1 injury) were recorded on Malawian and two 
incidents (2 injuries) on Zambian side from 2022 to date. Crops and 
houses have been damaged

•Media were more on the side of the vict ims in covering their stories 

•Crowds of people surrounding a group of elephants rendering a tricky 
environment for rangers to drive elephants to the park

•Almost all incidents were because of lack of knowledge about 
behaviour of elephants. Vict ims died because: 

◦ He was taking a selfie close to an elephant 

◦ She wanted how an elephant feeds her young one

◦ He was drunk and fooled himself by running through a herd of elephants 

◦ He chose a shortcut route to see elephants at a close distance

◦ He did not know what to do when he saw an elephant coming towards him

◦ He could not hear the noise of crowd asking him to run away from the 
elephants 

◦ One victim was injured because after hearing that an elephant was outside 
the park, he followed it on a motorcycle to see it closer

•Loss of wildlife: 4 elephants were killed to scale down the conflicts

•Resurgence of antagonist ic attitude towards to the park in areas 
where conflicts are high



Steps in Engaging the Media 

1. The concept note was presented to 
our partner (IFAW) who accepted to 
fund  it 

2. The justification 

◦ Incidents and deaths were stil l 
occurring despite awareness

◦ Most injuries and deaths were a 
result of ignorance 

◦ Some incidents were happening in 
areas where management were not 
able to reach due to limited 
resources 

3. All local media houses based at 
Kasungu town were invited for the 1-
day workshop

4. Local media were deliberately 
selected because they had the 
power to reach to masses through:

◦ Social media

◦ Television

◦ Radio and most importantly mode 
of communication being in 
vernacular language 



Training of the media in HEC

One day workshop with the local media 

• Why the need for animals and humans to co-
exist?

• Elephant behaviour

• Balanced coverage of stories 

• Creation of Whatsapp group known as 
Conservation Camera where stories are 
shared and discussed



Impacts of the mitigation measures 
(including media)

Increased awareness on behaviour of 
elephants by local media 

Balanced reporting of stories including 
other wildlife issues like poaching

Reduced HWC incidents 

◦ No incidents of injuries or deaths 
have been recorded since August 
2023

◦ Cultivation of crops with peace of 
mind by local communities where 
fence has been erected



Media engagement - practical examples



Media engagement - practical examples



Way forward
o Rolling out radio programs on Human-Wildlife Conflicts including other wildlife issues (to be 

funded soon)

o Panel discussions

o Phone in programs

o Playing of jingles warning the public about elephant behaviour

o Creation of social media platform for Kasungu National Park ie Facebook where the 
public can access information about the park

o Creation of website where the public, especially tourists can access information about the 
park 

o WhatsApp Group known as Conservation Camera to continue

o Follow up workshop with the media houses to assess the impact of the first training 

o Installation of signposts in strategic sites warning the public about elephant movements 



Dr. Franziska Steinbruch

Senior Officer of GIS and Research

National Administration of Conservation 

Areas, Mozambique 



Connotation of Human-Wildlife Conflict 
reflected in Media
Administration of National Conservation Areas, Mozambique Project Team
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Contents

1. Motivation

2. Changing connotation of HWC in media

3. Actions

4. Lesson learnt from trainings

5. Challenges

6. The Advice



Lessons learned 
from GEF-6 to build 
on in GEF-8

Levers of 
transformational 
change

Achieve Impact 
in a country of 
this size

1. Motivation



2.a Changing connotation of HWC in media

Understand where society comes from and how media portrait major paradigm changes

Sources: Correa, 2011 (pre-colonial-independence)

Till 1920s

1930-1940s

1950-1970s
Era of Rational utilization and manipulation of natural resources

Tropical parasitology and systematic eradication programs directed against 
parasites that devasted wildlife diversity

Initiatives of wildlife domestication on a range of species

Value-concept of habitat and wildlife emerged – Wildlife as a heritage

Commercialization of hunting / hunting safari industry – wildlife 
translocations to augment tourism experience

Wildlife and game reserves attracted international tourism

Veterinary services, scientific institutions and laboratories established in 
wildlife hotspot areas / expert knowledge exchange 

Controlled wildlife removal - Creation of favourable conditions for large 
livestock farms

Consequent segregation of space - confinement of wildlife to large game 
reserves / separate space for socio-economic development

Sanitary buffer and veterinary fences

Discoveries about tropical diseases, their vectors and 
wildlife hosts - public debate and actions

Mass extermination of wildlife that should benefit 
urbanization and livestock farms - mass extraction of wildlife 
products by imperial powers

Voices calling for wildlife preservation – creation of game 
reserves

Formulation into a responsibility to bring human 
development and preserve Africa’s megafauna

Mid 19th to early 20th Century

Traditional hunting practises and hunter’s castes integrated 
in local communities

Emergence of sports hunting for privileged groups of 
colonial powers

International trade of trophies and wildlife products via the 
active engagement of local leaderships



2.b Changing connotation of HWC in media

Sources: Correa, 2011 (pre-colonial-independence)

Mid1980s to 1992 after 1992 to 2002

After 2002 to 2012

Absence of accurate wildlife data – reporting 
based on outdated information

Natural resources exploration

Debate about settlements inside conservation 
areas

Benefits for local communities - wildlife quota

Human-wildlife conflict appears as a problem in 
public media

Vandalism and poaching of 
national parks and game 
reserves

Land mines and refugees - 
trauma to people and 
wildlife / man-eating 
wildlife

1960-early 1980s
Emergence of photo safari business – Game 
reserves were changed into National Parks

Tourists came to see Africa’s wildlife in its natural 
habitat

The role of scouts and hunters changed to law 
enforcement officers and rangers - ranger school 
established

Concept of the preserved habitat as a land use 
zones After 2012 to today

Wildlife crime arrests and poachers in news / legal framework 
evolved

Conservation areas as tourism products / environmental 
education / Wildlife and habitat as backdrops for events and 
advertisements

Concept of ecological corridors

Climate change induced human-wildlife-conflicts

Human rights – animal rights

Massive engagement of government into conservation / Wildlife 
restocking / Proclamation of new conservation areas

Dedicated space for environmental topics in Mozambique’s main 
Newspaper

Cases of anti-poaching, illegal exploration of wildlife in news for first time

Human-wildlife conflict dominates political agenda / Human-wildlife 
conflict mitigation strategy approved

Resettlement of entire villages to make space for wildlife



3.a Actions - Workshop I
Journalists and social media professionals contributing to Conservation:

About 80 participants.

Topics covered: 

◦ Wrong use of terminology (not understanding terms)

◦ Reporting correctly on responsibilities of actors (administrative, penal)

◦ Use sources and verified data

◦ Firm knowledge of conservation legislation

◦ Negative and positive impacts of reporting

◦ Need to cooperate



3.b Actions - Workshop II
Communication-led by professionals of conservation 
areas / Conservation Area as part of one public entity:

About 40 participants

Topics covered: 

◦ Need to share contents (“who does not communicate does not 
exist”, “someone else will fill the void”) 

◦ Need to construct the desired image

◦ Techniques of communication

◦ Use of technology for communication

◦ Collection and compilation of contents that feed public media 
outlets

◦ Network of Focal points established



4. Lessons 
Learned

• ANAC has a Communication Strategy which provides a 
solid framework

• Mozambique has a Human-Wildlife Conflict Mitigation 
Strategy decree gazetted in 2009

• Almost all of the conservation areas have social media 
outlets and a webpage

Instruments in place:

• Proactive use of media to report on successes and to 
educate the public

• Openness of AC professionals to interviews with media

• Media professionals willing to expose themselves to 
ongoing activities in conservation

Willingness to Cooperate:

• Development of norms (standard background 
information, Dos/Don’ts)

• Research and investigation is required as basis of quality 
information

Need for Professionalism



5. Challenges
• Engagement with community radio

• Portuguese language is not commonly used in communities and conservation language 
is not readily available in neither language

• Social media coverage – competent handling of reader’s comments

• Incomplete or wrong information base used by journalists (ignoring contents produced 
by scientists or experts)

• Conservation staff is usually not trained in social communication methods

• Quality of reporting

• Speed of fake or outdated news

• Impact of negative opinion-making on entire conservation efforts and businesses

• Researchers lacking capacity to communicate results to broader audiences



6. Advice

Budget for communication

Develop a glossary of terminology common in conservation topics

Develop guidebooks for journalists in local languages

Equip journalists and social media professionals with knowledge about legislation 
and biodiversity agenda

Journalists need to make use of expert knowledge

Researchers to produce highlights from their results sharable with a non-science 
audience

Get professional assistance



Ricardo Moreno, 

Wildlife Biologist and CEO, Yaguara 

Panama Foundation 

Natalia Young, 

Vice president of the Yaguará Panama 

Foundation



Ricardo Moreno & Natalia Young, GWP Panama Project 

GWP Panama Project “Conservation of Wildcats and Prey Species Through Public-Private 
Partnerships and Human-Jaguar Conflict Management in Panama”

January 25, 2024

Supported by GEF Implementing Agency Executing Partner Project Executing Entity



Foto: NatGeo by Steve Winter

¿How has media coverage on 

jaguar changed in Panama?





Scientific information did not reach the media, media 

professionals are not wildlife specialists



¿How to go from fear to connection with jaguar?



To change the narrative, it is necessary work with the media

"This Monday, @elkiriam will present a report on 
jaguars, ecosystem destruction, and the struggle of 

those who protect them.

"7 dogs have been devoured by jaguars. Residents of Lago 
Alajuela are terrified. This Monday on Morning News."



¿How to provide information that affects the media agenda and 
generates interest in your audience?

• Provide accurate, timely and scientific 
information

• Train scientific spokespersons and disseminators

• Trust and permanent dialogue

• Collaborate with media to create content

• Engage local communities

• Use social networks

• Social media community groups 

• Mobile phone communication
We change the way we provide information



Build a good long-term relationship with journalists and 
reporters



Media and social media can change public 
and political response 

Media relations strategy



Collaboration with allies and implementing 
partners of the Project

 



Stories about people



Stories and images move minds

Erick Pinedo

Rikky Azarcoya



What are the changes?



¿Could there be a relationship between media coverage and the jaguar killings?



The media has the power to influence public opinion and contribute to generating an emotional connection between people and j aguars.



N'Djé Hamey, 

National Project Coordinator,  GWP Mali 

project 



Media 
Engagement 
on Human-
wildlife conflict
EXPERIENCE FROM MALI



Why did we 
get involved 

with the 
media?

Our approach to the media emerged 
following an increase in HWC 
incidents in Gourma Mali, i.e. in the 
project area. 

We saw the need to inform 
communities about the behavior and 
movements of elephants, not to 
tease them, and to preserve the 
natural resources shared by humans 
and elephants, such as food. 



How did we get involved with the media?

• The project area is located in central and northern 
Mali. It covers the regions of : Douentza, Bandiagara, 
Timbuktu and Gao. 

• Activities and elephants can be found in rural areas 
throughout the country. 

In the area, there are rural radio stations 
that people listen to. These radios are 
in these communes for their socio-
economic development; hence we 
chose rural radios to broadcast 
information.



How do we engage with the media? 

Firstly, an in-depth 
analysis of the main 
media in Mali, including 
television, radio and the 
press, was carried out. 

This analysis focused on 
the reach, audience, 
credibility, integration 
and geographic coverage 
of each medium.

Hence the choice of 
national television and 
some popular private 
channels.

Mali's Gourma elephants 
are considered to be of 
national and 
international 
importance for several 
reasons, and represent 
12% of all West African 
elephants, so their 
protection is a national 
matter. 

We followed a methodical approach to selecting media where there was an impact, i.e. where 
there was a need. 

There are private presses 

interested in safeguarding 

and protecting the 

environment. Hence the 

choice of these print media.



How do we engage with the media? 

All these communication

channels are selected

according to listening

level.

A list of all the media channels and journalists in Mali has not

been drawn up, but the choice is made according to the

zones of invention and the level of dissemination of

messages at local and national level.

We have not officially compiled an exhaustive list of all the relevant media channels

and journalists in Mali. But the choice also takes into account experience in covering

environmental and conservation issues. The final selection was based on the

media's ability to reach our target audience and communicate effectively on the

project's objectives and impacts.



How do we engage with the media? 

The government had no pre-
existing partnership with 

specific media on the project, 
but it is created according to 
needs, localities and targets.

There are no long-term service 
contracts, as there is no 

budget line to cover costs. The 
service is requested when 

needed, and is used for that 
purpose, i.e. for the service 

rendered.



How do we engage with the 
media? 

•As the government's representative in the 
implementation of the project, the project management 
unit addresses the media at all times to raise awareness 
of natural resource management throughout the Gourma 
elephant range. 

•In the event of human-wildlife conflicts, the media are 
always contacted to raise awareness among the 
victims.



How do we 
engage with 
the media? 

Letters are sent to 
the editor and or an 
e-mail is sent to the 
media to define 
the service.

Today with the 
development of 
communicative 
technology, 
WhatsApp and 
Facebook are used 
for communication. 

We also used 
instant messaging 
platforms such as 
WhatsApp to 
ensure rapid 
dissemination of 
information and 
facilitate follow-up.  

It is essential to 
note that 
communication 
with the media 
must be adaptive, 
adjusting to 
journalists' 
preferred channels 
and maintaining an 
ongoing 
relationship to 
ensure balanced 
and accurate 
coverage of the 
project.



Practical case of 
elephants outside 

the reserve

In November 2023, around a hundred elephants 
left the reserve for the village of Konna, around a 
hundred kilometers from Mopti.

As soon as the situation was brought to my 
attention, I asked the Douentza Regional Director 
of Water and Forests, who is the head of the anti-
poaching brigade, to make a radio 
announcement in the various languages spoken 
in the area to raise community awareness and 
prevent the worst from happening (see attached 
notice and radio announcement).

The elephants stayed for over a month, but today 
they returned to the reserve without a major 
incident to the local community. 



Raising awareness, elephants in the pond frequented by 
herders



Announcements on national television

Communiqué à télé après on va coller



Results

1. Change of perception

Increased awareness has contributed to a significant shift in perception, from a 
negative view to a more nuanced understanding of the issues.

2. Public engagement

The media played a key role in mobilizing the community, encouraging active 
participation in wildlife preservation programs.



Website: https://www.worldbank.org/en/programs/global-wildlife-program.

Email gwp-info@worldbank.org
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