
Accelerating Conservation’s 
Intelligent Edge with 
Private/Public Partnership



Hi, I’m Sarah Maston 

• Director of Partner Strategy and Global Scale Architect

• Data & Intelligence Process Architect with 25+ years 

experience that has made a few data & analytics 

platforms in the world : 

• Inventor of the Nutrition Graph and Cognitive Nutrition 
(on patent at IBM)

• Mom to an 11-year-old & Lego Enthusiast



In June 2019, 

I founded Project 15.

(with no formal conservation experience to speak of) 



The a-ha moment.









Dr. Eric Dinerstein

Director of WildTech and the Biodiversity 
and Wildlife Solutions Program at RESOLVE

Lead author of the Global Deal for Nature

Former Lead Scientist and VP for Conservation 
Science at the WWF for 25 years

Helped create the conservation plans for:
• The Galapagos
• The Chihuahuan Desert
• The Himalayas
• The Panda Mountains of China
• The Northern Great Plains of Montana









And, in 2019 I founded Project 15. 



Daisuke Nakahara

was a Principal IoT Solution Architect
on the IoT Innovation Team

25 years at Microsoft

Once upon a time was on the team

that invented the USB Drive and 

since then many other things you 

use every day.



c. July 2019 – Las Vegas – Inspire





We think we can 
help you.



One Year Later





Yoko Watanabe

Global Manager
GEF Small Grants Program implemented by the UNDP





Typical Conservation Data Project Process

“Catch 22”
Know what to do 

with the data, could 
get the grant with 
the data but don’t 
know how to get 

the data

“DIY Devices”
I need to build my 

own device 

“Cloud What?” 
Do not have cloud 
and architecture 
design expertise

“Small Fish”
I have no grant yet 
and am not a big 

enough fish to get 
a grant without any 

data 

“Pit of Financial 
Despair”

Grant money is 
used up attempting 

to develop an 
IoT/Data solution

“Showcase”
Was built to be a 

research paper and 
not a lasting-

solution and is 
spun down

“Myopic Build”
Solution was not 
built to be scaled 

out 

Common Roadblocks
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“People know what kind of music they want to play, 

but that doesn’t mean they know how to build a piano. 

And, we’re good at building pianos.” 

- Project 15 from Microsoft



Project 15 from Microsoft

▪

▪

▪

aka.ms/project15code

Species Tracking & Observation Poaching Prevention Pollution Detection Water Quality Ecosystem Monitoring

Open Platform for Conservation and Ecological Sustainability Solutioning 



Project 15 Open Platform 

aka.ms/project15code

D
e
vi

ce
(s

)
Fully included in 
Open Platform 

Included but needs 
customization

Not Included, requires 
full customization



aka.ms/project15code



The “App Gap”



A growing demand for apps 

but not enough developers 

to build them

1 IDC FutureScape: Worldwide IT Industry 2020 Predictions. Doc # US 45599219, October 2019
2 Gartner, How to Deliver Enterprise Mobile Apps Faster – 2017
3 Patrick Moorhead, Microsoft goes all-in on hybrid Cloud and Edge at Ignite 2019, citing Indeed survey, Forbes.com, Nov 2019
4 IDC, Quantifying the Worldwide Shortage of Full-Time Developers, Doc # US48223621, September 2021

The "App Gap" challenge

https://www.forbes.com/sites/moorinsights/2019/11/11/microsoft-goes-all-in-on-hybrid-cloud-and-edge-at-ignite-2019/#6f25287960d2


What we really need:What the developer 

wants to see:

Democratizing Development



Microsoft Power Platform
No code, low code, and code first—all are welcome

Power BI

for low-code 

data exploration, 

analytics and reporting

Power Apps

for low-code 

web and mobile 

application development

Power Automate

for low-code 

robotic process automation 

or workflow automation

Power Virtual Agents

for low-code 

chatbots and 

conversational agents

AI Builder Data Connectors Power FxPower Pages



Built-in Connectors for Cloud and On-premises

Built-in connectivity to 1400+ cloud services, content 

services, databases, APIs, etc.

Seamless hybrid connectivity to on-premises systems via 

the on-premises data gateway

Develop and register custom connectors as a building 

block for citizen developers

Break down data silos by using multiple data sources in a 

single application



aka.ms/project15code



Together we can. 

The importance of Partnership





Classified as Microsoft Confidential

Solution  Aggregator

Customer

















https://www.seeedstudio.com/iot_into_the_wild.html

https://www.seeedstudio.com/iot_into_the_wild.html


Friends of Project 15 from Microsoft



From an original internal pitch deck for Project 15 – c. 2019





Thank you!

/in/smwmaston/

aka.ms/project15story

Please don’t hesitate to reach out to connect on LinkedIn!
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