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GOVERNMENT 

THEMATIC AREA DISCUSSION POINTS 

REDUCING 
STUNTING 

- Primary Healthcare and Human Resource Development: Aligning to the CPF, 

the Sindh government is mindful of the need for primary health care and 

human resource development in the education sector.  

- Emphasis on Water, Sanitation, and Hygiene: There is a significant emphasis 

on developing and improving the water, sanitation, and hygiene (WASH) 

system in the province. Karachi requires assistance with solid waste 

management, water treatment, rehabilitation of slums, and sanitation in rural 

areas.  

- Access to Clean Water: The government aims to achieve universal access to 

clean water and sanitation beyond Karachi by the end of its term.  

- Infant Friendly Hospitals: Infant mortality rates are high in Sindh. The 

government plans to establish “baby-friendly” hospitals to focus on mother 

and child health, especially their nutritional needs.  

- Slum Rehabilitation: Rehabilitating slums in Karachi and elsewhere by 

providing drainage, roads, water supply, and other services.  

REDUCING 
LEARNING 
POVERTY 

- Upgrading Schools: In the education sector, the government is working to 
upgrade primary schools to elementary and secondary schools.  
- Transport for Girl Students: Efforts are underway to provide transportation 
facilities for girls to address dropout rates due to distant schools and commute-
related issues. 
- Re-Enrolling Dropouts: The government requires World Bank’s support to 
bring out-of-school children and dropouts back to school.        

RESILIENCE TO 
CLIMATE CHANGE  

- Investment in Disaster Risk Reduction: More investment is needed for 

climate resilience and disaster risk reduction related to floods and natural 

disasters. 

- Rebuilding Houses and Schools: The government needs support for repairing 

houses and schools damaged by the 2022 floods. 

- Strengthening Irrigation and Increasing Farm Yield: Agriculture in Sindh 

heavily relies on surface water, as groundwater is not readily available. Systems 

and mechanisms aimed at strengthening irrigation and farm yield are needed.  

- Climate Resilient Crops: In case of floods, crops suffer severe damage. The 

government aims to develop climate change-resilient crops and agri-

infrastructure.  

- Support for Livestock and Aquaculture: Development of these two sectors is 

crucial to sustaining nutrition and reducing poverty in the province.  



 
- Stunting among Livestock is a significant concern. Initiatives needed to 

address this.  

- Water Management: Given frequent droughts and floods, water 

management practices and policies are critical to the sustainability of the 

province, especially in water scarce areas.  

MORE INCLUSIVE 
JOB 
OPPORTUNITIES 

- Digital Skills for Youth: The government requires assistance from the World 

Bank for its youth I.T. development program. Building digital skills is crucial for 

creating a modern workforce and ensuring employment.  

- Building Medical Capacity and Competency: It plans to enhance nursing 

training and implement competency tests for medical staff to align healthcare 

delivery along international standards. 

- Public-Private Partnerships for Healthcare: As part of a public-private 

partnership initiative, health workers will address primary healthcare needs. 

The government of Sindh is also partnering with private sector operators to 

build the capacity of nurses for employability in other markets such as the GCC 

region. 

- Engaging the Private Sector: There is an emphasis on the role of the private 

sector to initiate and support projects in education, transport, housing, and 

solid waste management. All these focus areas of the government align with 

the CPF focus areas. 

- Private Funding for Sectoral Support: The government also aims to engage 

the private sector to bridge financial gaps in various sectors, and facilitate 

transparent dispute resolution mechanisms that are critical for investors.   

DECARBONIZATION 
OF THE ECONOMY 

- Shift to Renewables and Clean Energy: The Sindh government is introducing 
e-buses. It needs support to purchase more for its “yellow line” service, for 
which it previously sought the World Bank’s assistance.  
- Solarization and Power Distribution: Efforts to solarize the public sector are 
underway, with a focus on off-grid areas for solar energy production and 
distribution systems, especially in rural areas. The government’s vision is to 
transform Sindh into a leader in renewable energy through electrification of 
villages via solar, introduction of microgrids and using the provincial 
transmission company Sindh Transmission and Dispatch Company. 

 

ACADEMIA 

THEMATIC AREA DISCUSSION POINTS 

REDUCING 
STUNTING 

- Human Resource Development: Human resource development (HRD) should 

be prioritized for real socio-economic transformation to happen. 

- Focus on Causes of Stunting: When it comes to public health and 

malnutrition, the emphasis is on the effects, not the cause. Food quality is as 

important as clean water and sanitation, along with investment in health, 

nutrition, and population strategies.  

- High Fertility and Population Growth: The rapid population growth in 

Pakistan suggests a high fertility rate despite efforts aimed at family planning. 

It needs to be checked.   



 
- School-based Nutrition: Nutrition projects should be introduced at schools as 

an incentive for parents to enroll, and for children to attend school, thereby 

helping reduce stunting.  

- Behavior Change Communication: Public mindset with respect to family size 

is shaped by cultural and social norms. Media and religious scholars should be 

engaged for behavioral change communication. 

REDUCING 
LEARNING 
POVERTY 

- Trained Teachers: In the education sector, teachers lack skills and 
competency and hence there must be a focus on training. Re-enrollment of 
out-of-school children must also be a priority. 
- More Schools in Villages: In rural areas, parents need incentives to send 
children to school. They only invest in education if they see possible 
employment for children to secure against future contingencies. Therefore, 
improvements in the school system, alongside access and vocational 
education, should be ensured. 

RESILIENCE TO 
CLIMATE CHANGE  

- Building Resilience: Resilience to climate change-related natural disasters was 
a common concern across all consultations in Sindh. 
- Catchment Areas to Stem Floods: Catchment areas are needed in Sindh and 
Balochistan to make them resilient to recurrent floods.  
- Funds for Disaster Risk Reduction (DRR) are pledged after every natural 
disaster but rarely released.  
- Reforestation initiatives should take center stage in efforts aimed at 
resilience. In Karachi, expanding and strengthening the mangrove ecosystem 
should be considered to enhance resilience to climate change. 
- Aggregating Small Holdings: Small landholdings need to be aggregated to 
increase yield, with a focus on the districts of Thatta and Badin.  
- Food Security: This problem needs immediate remedial measures; the 
country cannot afford to import food for the 240 million population.  
- Land Quality is dependent on water availability and while Pakistan has water 
resources, they need to be tapped, including water from glacier melting.  
-Urbanization and Migration: The focus of development planning should shift 
to rural development through schools, hospitals, jobs, and other services to 
keep urbanization and migration in check. In case of Karachi, urban migration is 
one of the highest in South Asia. Urban planning is also needed to establish 
recreational services such as public parks and markets. 

MORE INCLUSIVE 
JOB 
OPPORTUNITIES 

- Business Education: Authorities and universities should invest in better 

business and entrepreneurial education to produce potential entrepreneurs for 

greater business and employment opportunities.  

- Private Sector Investment: The private sector should invest in agriculture 
including fisheries, irrigation, aquaculture, etc.  
- People Interested in Public Jobs: A shift in mindset is needed for people to 
move from public sector aspirations when it comes to jobs and financial 
security. The same could be realized through greater private sector investment. 

GOVERNANCE - Transparency and Accountability should be ensured in governance. 

OTHER PRIORITIES - There are gaps in enforcement of policies and mechanisms, as well as 

implementation.  

-Security concerns in project implementation were raised. The need for 
capacity building was also stressed. 



 
- Investment in a National Water Storage and Management plan is necessary. 
The problem of clean drinking water is acute all over Sindh. 
- Conditional Support: The availability of World Bank support to public and 
private ventures should be made conditional upon openness and responsibility 
on the part of authorities where development projects and spending are 
concerned.       

 

CIVIL SOCIETY ORGANISATIONS & MEDIA 
 

THEMATIC AREA DISCUSSION POINTS 

REDUCING 
STUNTING AND 
LEARNING 
POVERTY 

- Maternal, Newborn, and Child Health in Urban Setting: While the World 

Bank is phasing out of tertiary healthcare, focus on maternal and child health 

and reducing stunting in urban areas should remain. Gender disparity in 

rural/urban in terms of nutrition access needs to be addressed in policy and 

operational interventions.  

- Population Growth: Population growth worsens resource constraint both for 

the individual households and the government. It makes providing and 

accessing health and education for all a tough proposition. Support for family 

planning initiatives is therefore crucial to check population growth.  

- From Urban to Rural: Development projects tend to focus on urban areas. 

There is a need to shift towards rural development across all sectors, especially 

health and education. Initiatives in these sectors should be efficiently funded to 

ensure universal access. 

- Support for Local Government is crucial, as power devolution and 

decentralization has not occurred beyond the provincial government, down to 

districts and tehsil level. This has implications for human resource development 

and implementation of the development agenda at grassroots. Since the CPF 

will rely on local government networks to reach out to rural communities 

across all objectives, this is an important area to factor in. There is a need for 

data/empirical driven policy making. 

RESILIENCE TO 
CLIMATE CHANGE  

- Supporting the Livestock Sector: The economy of Pakistan is primarily 

agricultural, with a significant livestock sector contributing to methane gas 

emissions. However, this sector alleviates important issues like food security, 

malnutrition, and stunting. 

- Water Scarcity: Given water scarcity, water waste and management issues all 

over the country, this should be a standalone objective.  

DECARBONIZATION 
OF THE ECONOMY 

- Reliance on Coal as fuel is harmful to the environment. Transitioning to clean 

energy sources like hydropower, solar, and wind energy is essential.  

- Shift to Railways: Over 90% of cargo and freight transportation in Pakistan 

happens through trucks, contributing to carbon emissions. Infrastructure 

development and policy reforms that prioritize freight transportation through 

railways could deliver environmental dividends.  



 
MORE INCLUSIVE 
JOB 
OPPORTUNITIES 

- People with Disabilities: Inclusion of people with disabilities (PwD) in the 

development agenda is challenging but important. It should be a standalone 

objective in the CPF to assist their entry into the formal economy. Digital skills 

and foundational learning are crucial for empowering people with disabilities. 

Ensuring that PwD are enabled through adequate access to infrastructure and 

transportation facilities is critical for their inclusion in the economy as 

marginalization of the PwD community accounts for loss in productive GDP. 

- Providing Small Productive Grants to Poor Households can help with poverty 

graduation.  

- Regional Trade: The role of private sector investment to build the economy 

should be supported, and regional trade with neighboring countries facilitated.  

- Access to Quality Education and Employment - especially for individuals who 

have been able to complete studies - are a big concern.  

- Support for Small and Medium-Scale Enterprises through microfinance and 

digitizing tax records can contribute to economic development. 

OTHER PRIORITES - Strengthening the Judiciary: The World Bank Group should initiate or 
enhance efforts for alternative dispute resolution to help address the huge 
backlog of court cases, thereby supporting efficient functioning of the judiciary. 
Efficient alternative dispute resolution mechanisms (mediation and arbitration) 
are vital for crowding in local and foreign investments. 
- Governance Issues, including e-governance, are ongoing concerns. There is a 
lack of political will to make governance transparent and strengthen 
accountability mechanisms.  
- Rigorous Key Performance Indicators: Policies need to be consistent to 
ensure good governance, and avoid resource wastage. The World Bank should 
establish rigorous Key Performance Indicators (KPIs) to assess its progress - and 
that of the government - on development initiatives. 

 
 

PRIVATE SECTOR 

THEMATIC AREA DISCUSSION POINTS 

REDUCING 
STUNTING 

- Stunting and Crop Yield: Addressing deficiencies in nutritional intake through 
ensuring the availability of appropriate fertilizers to increase farm yield can 
help check stunting. Pregnant mothers and adolescent girls need better health 
and nutritional services. 

REDUCING 
LEARNING 
POVERTY 

- Focus on Gender: Women's health and girls’ education should be addressed 
on priority basis. 
- Quality education is not available in public schools whereas private schools 
that can provide good education are not affordable for majority 

POPULATION 
GROWTH 
 

- Population Growth: The staggering growth in population needs to be 
addressed. Over six million new births every year mean adding a city as large as 
Karachi every 3 years. As things stand, it will severely constrain national 
resources over several decades for the country’s development agenda, and its 
ability to make progress on the Sustainable Development Goals.  



 
- Urbanization vs Population Growth: Whilst population growth is an issue, the 
rate of urbanization far exceeds fertility rate and population growth. Cities face 
a tremendous pressure due to urban migration, highlighting the urgency to 
develop urban infrastructure and provision of alternative income opportunities 
in rural areas, and/or productive investments in agricultural value chains for 
people to access resources without the need for migration. 

RESILIENCE TO 

CLIMATE CHANGE 

(Water Resources 

Management) 

 

-Pricing of Water: Pakistan is water stressed. There is a need to price water 

resources for conservation, efficient use and ensuring good practices in 

agriculture. Instill the ‘Crop per Drop’ concept to encourage optimal decision 

making on crops. It will also address the issue of foreign direct investment (FDI) 

coming into agri space for growth of fodder etc. where the country may end up 

exporting water, to its detriment.  

-Seepage-proof Water Channels: To minimize water waste and prevent water 

logging of soil, water channels should be lined. 

- Floods and Drainage: Flooding and other disasters occur due to the absence 

of urban planning and drainage systems. This needs to be immediately 

addressed. Water encatchments are needed to check floods as well as support 

year-round water provision. Water catchment areas in Sindh and Balochistan 

are sorely needed to help conserve and utilize rainwater for household and 

agriculture needs.  

DECARBONIZATION 
OF THE ECONOMY 

- Exemption from Coal Levies: Pakistan's use of coal is minimal. It should be 
exempted from climate change levies on thermal energy. Coal being an 
indigenous resource, it can significantly reduce Pakistan’s energy bill and 
related outflow of foreign exchange. There are differing views on the use of 
coal; some advocating complete abstinence, while others continue to rely on it.  
- Shift from Prohibition to Emissions: The focus should be on introducing 
technologies to reduce vehicular and industrial emissions, instead of fines and 
prohibitions on them. 

MORE INCLUSIVE 
JOB 
OPPORTUNITIES 

- Strengthening Workforce: Pakistan adds four million people to its workforce 

every year that need to be engaged through productive enterprise. Lack of 

employment opportunities and a difficult business environment is causing flight 

of capital and talent, leaving behind fewer skilled workers. 

- Need for Vocational/Skills Training: The participants felt that vocational 

training was missing from the strategy despite the stark need for building and 

upgrading sector-specific skills - based on local and international job market 

demands. Vocational/skills training is also important for boosting labor 

productivity and addressing the issues of child stunting and education. 

OTHER PRIORITES -Data and Transparency: There is a need to make available, the data 

illustrating progress – or the lack of it – on development goals. Given the lack of 

progress on several fronts over the past decade, how will a new strategy 

address this? How will it ensure transparency and accountability? 

-Urgency of Reform: People are being impacted by the ongoing economic crises 

today whereas the CPF has a scope of 10-years.  What can be done urgently to 

alleviate the economic burden of the masses? Participants pointed out key 

areas where urgent reforms are needed for business sustainability and 



 
reducing inflation – energy, fiscal imbalance, crowding in private sector through 

PPPs and providing a level playing field to the formal sector.  

-Incentivizing Private Sector Investments: Policy reforms needed to support 

the big private sector players vis-à-vis the rest (including the informal segment) 

to ensure sustainable private sector led growth. 

-Improve Governance through: 

o Certainty of consistent policies for business planning. 

o Courage and cohesion required for real transformation – ministries are 

currently operating in silos, rather than a cohesive force working towards 

a common vision. 

o Commit the government to long-term planning instead of fire-fighting 

every few years to revive the economy. 

-Potential of the Pension Sector: Unlocking the private sector's potential and 

capital market is crucial, especially with regards to the pension sector. Security 

for the private sector has dwindled over time due to fluctuating economic 

cycles. Under pension reforms, there has been some movement, but a lot more 

needs to be done. This is also a key area for the development of capital 

markets. Financial inclusion should involve pension reforms to support the 

elderly and retired individuals. Under capital market reforms, there is need to 

support long term infra financing mechanisms and spurring housing finance to 

expand domestic investor base. 

-Facilitating Public-Private Partnerships: The CPF operations will aim to 

strengthen Public-Private Partnership frameworks across provinces. It seeks to 

strengthen capacity of provincial authorities to crowd in private capital in 

priority areas as there is constrained fiscal space.    

-Reforms for Public-Private Partnerships in Social Sectors: Efficient health and 

education sectors, alongside other human resource development initiatives, 

would encourage private sector investment. Therefore, the CPF should also 

focus on policy reforms in these sectors.  

-Security for Private Investments: There is a mismatch in the operational 

approach, business priorities and modalities of the public and private entities. 

These differences need to be reconciled and private sector’s role well defined 

within the PPPs.  

- Re-Alignment of Reforms: Current policies and practices need to be 

streamlined to allow a level playing field to the private sector. Such a 

recalibration of policy can only stem from a strong political will and ownership. 

This includes focus on vocational training to build and upgrade sector specific 

skills based on local and international job market demands. Moreover, 

affordability of education and training is a major challenge, as is the lack of 

employment and business incentives, leading to brain drain, flight of capital 

and consequently a drain on talent and resources. 

- Data Deficit: The absence of an information-sharing culture in the public 

sector makes business planning and operations challenging. Therefore, data 

availability, analysis and sharing should be ensured. 

- Investor Confidence: Macro stability and consistency in policy is important to 



 
crowd in FDI and generate interest in local investors. 

- Policy Consistency and Reforms: A decade-long strategy is a protracted affair, 

especially when inflation is hurting people now. This also has implications for 

CPF goals in the short and medium term. Immediate steps should be taken to 

reduce fiscal crises and deficits. 

- Risk and Accountability: The political instability and lack of 

accountability/transparent governance mechanisms make a 10-year long 

strategy like the CPF risky.  

-Looking Beyond Energy Investments: Focusing solely on a few objectives may 

not be feasible, especially when underdeveloped sectors such as tourism, 

including medical tourism, I.T. exports, and the mining sector etc. need 

attention.  

- Shift from Consumption to Manufacturing: There needs to be a shift from 

consumption driven growth to manufacturing, led by indigenized investment.   

 

 


