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Shifting Gender Norms for Skills and Jobs

September 2025
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Unequal access to skills and jobs

Occupational gender segregation
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 Concentration of men and women in
different types of jobs

« Contributes to gender differences in
earnings

BREAKING

« Consequence of gender differences in
access to training and skills, including for
jobs in priority sectors for future economic
growth
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https://openknowledge.worldbank.org/handle/10986/36940

Occupational gender segregation

Among informal sector workers in Conakry, Guinea, what word
was most commonly used to describe women working in male-
dominated trades?
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Occupational gender segregation

Among informal sector workers in Conakry, Guinea, what word
was most commonly used to describe women working in male-
dominated trades?

Brave
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Why so few women in male-dominated trades?

Common explanations:
 “Women don’t have time.”
* Avoidance of dirty work.
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Why so few women in male-dominated trades?

Common explanations:
 “Women don’t have time.”
* Avoidance of dirty work.

Missing pieces:
« Paternalism and harassment
« Capital requirements

“You have to work hard to show those people that eve ifyou have
work at home, you have children, you have your husband, but you can
also work like men do.” -Female painter
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Thank you!

rpierotti@worldbank.org

Africa Gender Innovation Lab
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ADMIRED IN THEORY, PUSHED OUT IN
PRACTICE: CHALLENGES FACED BY WOMEN
PURSUING WORK IN MALE-DOMINATED
SECTORS IN GUINEA, CONAKRY

Autors Ruchesl Plerotil, Mare EmBia Cucegne, lsabel Piie, Meme Soukeye Mbeye'

KEY MESSAGES

- W busi in Conakry, Republic of Guinea oporating in malo-
dominated sectors of the economy earn substantially more than women
nnning businossos in sectors with a high concentration of famale owners.
This echoes resoarch by the Africe Gendor Innowntion Lab (GIL) in cther

Broaking Bariarn: Fomale Entrepronowrs Who Cross Oyer to Mala

Sominated Sociors end Profiting formn Parity: LUnlodeng tha Potential of

Women's Business in Africa

* Rocent qualkative rescerch by GIL reveals that both men and wormen axpross
favorable atiitudes toward women working In male-dominated sectors. Thoy
described wuch women as cxcaptionally brave and virtuous. This challonges
the notion that social dsappeoval Is & major barrier for women in these Selda.

* Whied 2o responsbiitios and porsonal prod s0a are commonly oted
as roascns for the under-represantation of women in malke-dominated soctors,
theso factors overicok orftical issues. Most prominantly, these justifications
Ignore constraints Inkod to the startup capial requirements for businesses
in malo-domirated sectors and omit disoussion of the paternalism and
harassment faced by woenan working in male-domirated spaces.

* Effective palicies to Increese women's participation In higher-aarning, male-
dorninated must both entry barlers, such as acooss to
capital, and retention challenges, liko hostie work environments. Without
tackling these lssues, cooupational gonder segragation and Its resulting wage
gap will parsist.
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http//www.worldbank.org/en/programs/africe-gender-innovation-lab

October 2024

ABOUTTHE
AFRICA GENDER
INNOVATION LAB

Tha Afica Gendar Innovattion
lab G} conducts Empect
ovahmtions of dovolopment
rtorventions i Sub-Saluwar)
Alica, seddng 10 genomin
ovicionce on how o close gandor
gops in carnings, procuctivly
nssots, and egency. The GIL
isam i cumntly workdng on
over B) Frpect owhations
in moes than 30 courtrion
Afrca with the nim of bulidng
an eviderce baoo with jcanons

for the region.

The impact cbjective of GL s
ncrnsing teko-up of aoctive
poiicies by goverTmens,
dovsopment  organimtions,
and the praio oecior 1o
addton o undariying
causes of gender Pty
n Acs, parSculedy 1 torrms
of womens economis and
sockl empowermort. The Lab
mims 10 do ths by producrg
and delvuring & now body of
ovidonce end dovdoprg =
conmpoling rormBw, | ganrod
ey poloyrmakars, on what
worke and what doas not work
N promoting gander equalty
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http://documents.worldbank.org/curated/en/099727111072456978
mailto:rpierotti@worldbank.org
https://www.worldbank.org/en/programs/africa-gender-innovation-lab

Breaking the Cycle: Ending
School Violence to Unlock
Girls’ Potential

Lelys Dinarte-Diaz

Economist, Development Research Group
The World Bank



Breaking the Cycle: Ending School
Violence to Unlock Girls’ Potential

* Restrictive gender norms fuel tolerance of violence
* Girls face harassment, fear, and unsafe schools
* Violence pushes girls out of school — lost skills & future jobs

Safe schools are a prerequisite for girls to learn, thrive, and work.
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A Field Tale: After School
Programs in El Salvador

Intervention:
* After-School Program (clubs), 20 weeks, 2x/week

* Run by trained community volunteers (low-cost and scalable) from
Glasswing International

Results:
v Violent behaviors (in/out of school)
v Approval of antisocial behaviors -
a SES, school engagement, academic performance
@ EEG data: improved emotion regulation
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From Safer Schools to Gender-Equitable
Futures

« Safety. Reduce violence — remove barrier for girls’ learning
* Skills: Build socioemotional + cognitive foundations
* Norms: Challenge expectations, expand aspirations

Invest in safe, psychology-based programs — unlock girls’ education and economic
opportunities.
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