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Shifting Gender Norms for Skills and Jobs

September 2025

Rachael Pierotti



• Concentration of men and women in 

different types of jobs

• Contributes to gender differences in 

earnings

• Consequence of gender differences in 

access to training and skills, including for 

jobs in priority sectors for future economic 

growth

Occupational gender segregation

Unequal access to skills and jobs

https://openknowledge.worldbank.org/handle/10986/36940


Occupational gender segregation

Among informal sector workers in Conakry, Guinea, what word 

was most commonly used to describe women working in male-

dominated trades?



Occupational gender segregation

Brave

Among informal sector workers in Conakry, Guinea, what word 

was most commonly used to describe women working in male-

dominated trades?



Common explanations:

• “Women don’t have time.”

• Avoidance of dirty work.

Why so few women in male-dominated trades?

Occupational gender segregation



Common explanations:

• “Women don’t have time.”

• Avoidance of dirty work.

Missing pieces:

• Paternalism and harassment

• Capital requirements

Why so few women in male-dominated trades?

Occupational gender segregation

“You have to work hard to show those people that even if you have 

work at home, you have children, you have your husband, but you can 

also work like men do.”      -Female painter



Thank you! 

rpierotti@worldbank.org

Africa Gender Innovation Lab

http://documents.worldbank.org/curated/en/099727111072456978
mailto:rpierotti@worldbank.org
https://www.worldbank.org/en/programs/africa-gender-innovation-lab
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Breaking the Cycle: Ending School 

Violence to Unlock Girls’ Potential

• Restrictive gender norms fuel tolerance of violence

• Girls face harassment, fear, and unsafe schools

• Violence pushes girls out of school → lost skills & future jobs

Safe schools are a prerequisite for girls to learn, thrive, and work.



A Field Tale: After School 

Programs in El Salvador

Intervention:

• After-School Program (clubs), 20 weeks, 2x/week

• Run by trained community volunteers (low-cost and scalable) from 

Glasswing International

Results:

 Violent behaviors (in/out of school)

 Approval of antisocial behaviors

 SES, school engagement, academic performance

 EEG data: improved emotion regulation



From Safer Schools to Gender-Equitable 

Futures

• Safety: Reduce violence → remove barrier for girls’ learning

• Skills: Build socioemotional + cognitive foundations

• Norms: Challenge expectations, expand aspirations

Invest in safe, psychology-based programs → unlock girls’ education and economic 

opportunities.



Thank you!
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