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Roadmap 

▪ What is the Jobs Group doing to support the WBG assess results on Jobs 
with client countries?

▪ How do we define results on Jobs? Three dimensions on jobs – number of 
jobs, job quality and who gets them 

▪ How can we support designing projects for jobs and collecting data to 
support a jobs story? 

▪ What are rigorous ways to articulate impacts on jobs and inform new 
projects that aim to improve jobs outcomes? 

▪ What resources are available in the Jobs Group to support you?
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Jobs Conceptual Framework



Temporary Jobs created Percentage of youth securing new 2D frontline animation jobs who 

come from inner city communities  At least 5,000 women from the project villages are placed in 

appropriate jobs as a result of project efforts  No. of new jobs created in beneficiary 
SMEs Created jobs Formal full-time equivalent jobs in agribusiness INCREASE IN JOBS 

CREATED IN SELECTED NON-TEXTILE SECTORS  Increase in the number of wage jobs in the 

target corridors in the target poles  

Jobs Number of direct jobs 

created in rural communities receiving project assistance Number 

of female jobs created by the cashew agro-processing units directly supported by the project 

Number of formal jobs created in the targeted poles Number of 

jobs created Number of jobs created by MSMEs Project Beneficiaries Number of jobs created by the 

cashew agro-processing units directly supported by the project Number of jobs created in select 

value chains Number of jobs generated by enterprises supported by the grants
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Many WBG Projects are Jobs-Themed

Jobs-flagged lending operations represent 
30% of pipeline lending operations

Most projects focus on interventions on 
the supply side of the labor market 

Demand side interventions have mainly 
supported jobs indirectly 

Lack of resources often discourage task 
teams and clients from explicitly articulating 
links to jobs in their Project Development 
Objective and results framework
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How Do we Define a Job? What is the Jobs Challenge?

Jobs are “activities that generate income, monetary or in kind, without violating 
human rights” (derived from the WDR on Jobs, 2013) 

▪ Thus ‘jobs’ encompass wage work (formal and informal), self-employment and 
farming, but not forced labor or child labor

▪ Focus on creating more jobs, as well as improving the quality of existing jobs 
(higher productivity and earnings, better benefits, better working conditions 
and improved income protection) and connecting traditionally vulnerable 
population groups to jobs 

More jobs-focused operations – How do we best mainstream jobs in WBG 
activities as a pathway to the twin goals? 

Better articulation of jobs outcomes in projects – What is the conceptual link 
with Jobs in WBG activities?

Better measurement of jobs results – How do we demonstrate results?
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Jobs Conceptual Framework: Visualizing Dimensions of 

Jobs – Quantity, Quality, and Access 
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Matrix to Assess Jobs Content of Project 

Available in handout!
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If any of the jobs sub-outcomes apply to your project, then the Jobs M&E Toolkit is relevant for the project Yes/No 
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1) Project or its component aims to promote job creation   

2) Project or its component aims to promote the creation of new firms   

Relates to making it easier for businesses to register or access finance 
 

3) Project or its component aims to promote entrepreneurship and self-employment  
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4) Project or its component aims to increase labor productivity 

Relates to improving the ability to perform better in the labor market and improving productivity levels 
 

5) Project or its component aims to improve working conditions and benefits 

Includes two dimensions: (i) physical working conditions (health and safety at work, labor standards), and (ii) social 
insurance/ protection (e.g. better workplace laws, wages, social pension, better working hours, unemployment 
insurance, collective bargaining, etc.) 

 

6) Project or its component aims to improve earnings, income or savings  
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7) Project or its component aims to enhance labor force participation  

Extent to which the population is economically active, either employed or actively looking for work 
 

8) Project or its component aims to address failures in the functioning of the labor market  

Relates to balancing suppliers of labor services (workers) and the demands of labor services (employers). Often 
addresses wages, employment, and income through improved labor market policies. Also, linked to worker mobility, 
facilitating reallocation of labor to efficient uses, within countries and across borders 

 

9) Project or its component aims to enhance access to, and opportunities for jobs  

Addresses people working fewer than 20 hours a week, the unemployed, and traditionally disadvantaged groups in the 
labor market (women, youth, bottom 40 percent etc.) as well as regionally disadvantaged groups (people in fragile and 
conflicted situations and in lagging regions) 
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10) Project or its component aims to improve access to markets for goods and services 

Relates to access to goods and services by firms, small producers, MSMEs and the self-employed. Access can be (i) 
physical (transportation or logistics for access to markets); (ii) virtual (ICT services connecting to markets); or (iii) 
related to trade openness and legal framework (reflecting government's economic policies on import substitution and 
free competition; tariff and non-tariff measures). Generally relates to potentially increasing labor demand 

 

11) Project or its component aims to increase firm performance 

Relates to a firm’s sales and profits; productivity; and competitiveness, from macro and micro economic interventions 
 

12) Project or its component aims to promote human capital development  

Relates to capacity building, skills development and training to increase employability. May include cognitive skills, 
social skills and technical skills 

 



Case Study – Tunisia Youth Economic Inclusion Project 
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Case Study – Tunisia Youth Economic Inclusion Project 
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Project Development Objective

Improve economic opportunities for targeted
disadvantaged youth in selected Governorates in Tunisia

Provide tailored services to selected target 

youth (i) to facilitate their transitions from 

unemployment/inactivity into wage or self-

employment, or (ii) to help them move from 

low to higher quality jobs (including from 

inform to formal)

Help the private sector realize its potential in 

creating jobs by (i) supporting the development 

of value chains that have a high potential for 

job creation and (ii) supporting selected 

targeted youth in the creation and 

development of their micro-projects

Component 1 – Connecting Youth to Jobs Component 2 – Supporting Job Creation



Matrix to Assess Jobs Content of Project – Tunisia Example 
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Matrix to Assess Jobs Content of Project – Tunisia Example
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Matrix to Assess Jobs Content of Project – Tunisia Example 
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Jobs M&E Toolkit



Objective of the Jobs M&E Toolkit 

• To support mainstreaming the jobs agenda

• To standardize jobs indicator definitions across jobs operations

• To help project teams and project implementation units with simple tools for 
administrative data collection on jobs 

• For use ex-ante in design of projects as well as monitoring and reporting on 
results
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Jobs M&E Toolkit: A ‘Menu’ of Jobs Indicators to choose from
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Jobs M&E Toolkit: Available Tools 
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Jobs M&E Toolkit
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 An Introduction to the Jobs M&E Toolkit

• Definition of ‘jobs operations’ and the two beneficiary types most commonly targeted by WBG 
interventions – Individuals and Firms

• Menu of Jobs Indicators by Job Outcomes commonly referenced in PADs

Matrix to Assess Relevance of Jobs M&E Toolkit for Operations – including definitions of jobs outcomes 

Jobs Indicator Definitions and Guidance – for use at the PDO and/or intermediate level in Results Framework
By beneficiary type: Individual beneficiaries (A.1.) and firm beneficiaries (A.2.)
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Jobs Data Collection Forms – Paper-based (Excel) and example of online version for administered and self-
administered data collection respectively
By beneficiary type: Individual beneficiaries (B.1.) and firm beneficiaries (B.2.)

Jobs Data Collection Manuals for firms contracted by PIU to collect data 
By beneficiary type: Individual beneficiaries (C.1.) and firm beneficiaries (C.2.)

Terms of Reference for implementation of Jobs Data Collection, to be adapted by TTLs, for PIUs outsourcing data 
collection



Case Study – Tunisia Youth Economic Inclusion Project 
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Project Development Objective

Improve economic opportunities for targeted
disadvantaged youth in selected Governorates in Tunisia

Provide tailored services to selected target 

youth (i) to facilitate their transitions from 

unemployment/inactivity into wage or self-

employment, or (ii) to help them move from 

low to higher quality jobs (including from 

inform to formal)

Help the private sector realize its potential in 

creating jobs by (i) supporting the development 

of value chains that have a high potential for 

job creation and (ii) supporting selected 

targeted youth in the creation and 

development of their micro-projects

Component 1 – Connecting Youth to Jobs Component 2 – Supporting Job Creation



Jobs M&E Toolkit: Select Indicators to Measure Jobs 

Outcomes

Which Jobs indicators best reflect progress towards the PDO? 

1) PDO of Tunisia Project: Improve economic opportunities for targeted 

disadvantaged youth in selected Governorates in Tunisia

2) Definition of economic opportunities? 

Chance to improve (a) earnings of target youth, and (b) access to wage or self-

employment for target youth.

3) Which indicators from the menu are best suited to monitor the PDO? 

▪ Number of (self- and wage) employed project beneficiaries

▪ Average monthly earnings of project beneficiaries 
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Jobs M&E Toolkit: Standard Definition for Each Indicator
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Jobs Indicator 1, PDO level: Number of (self- and wage) employed targeted disadvantaged youth

Jobs Outcomes: Job Creation and Job Access 

Indicator Standard Definition: Person with employment: person of working-age who during a specified 

period of time, such as one week or one day, either:

(a) performed work for wage or salary in cash or in kind, or

(b) performed work for profit or family gain in cash or in kind, or

(c) performs work on a regular basis, but was temporarily absent from work during the reference period

Data Collection: Q3.01-Q3.06 of Individual Beneficiaries Data Collection Form

i. During the past 7 days, did you work for at least one hour for wage or salary in cash or in kind for 

someone who is not a member of your household?

ii. During the past 7 days, have you worked for at least an hour on a farm owned or rented by you or a 

member of your household?

iii. During the past 7 days, have you worked for profit or family gain, in cash or in kind for at least an 

hour on your own account or in a business belonging to you or someone in your household?

iv. Although you reported no work in the past 7 days, have you done any occasional job for profit or 

family gain, in cash or in kind?

v. Even though you did not work in the last 7 days, do you have a permanent/long term job or work 

from which you were temporarily absent, or your own account work in which you were temporarily 

not working?

vi. Are you going back to the same business / work / employer after this absence?



Group Work – Apply Jobs M&E Toolkit to Jobs Project 

Please get organized into groups of 6:

▪ Read the project example – half of the groups work on Pongoria and half of the groups 
on Bilbonia

▪ Determine the Jobs outcomes that the project aims to achieve

▪ Identify and agree within the group on up to 4 indicators to measure the project’s job 
results

▪ Designate someone to present the Jobs indicators 

You have 15 min to determine the Jobs outcomes and identify up to 4 indicators to assess 
the Jobs outcomes of the project with your group
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Impact Evaluations to Measure 

the Additionality of Jobs



What is the difference in Project level Monitoring and Impact 

Evaluation?
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Collecting data on treatment 

group to:

▪ Improve day-to-day 

management and decisions

▪ Track program performance 

against expected results

▪ Descriptive before and after 

comparison

MONITORING

Collect data on treatment and 

control groups to:

▪ Test hypotheses of the results 

chain

▪ Establish causality

▪ Determine cost-benefit 

analysis

IMPACT EVALUATION

Describes what is happening, but 

not whether this is because of 

our intervention

Tests underlying mechanisms so 

we know what to do and how to 

do it better

Helps us understand what would 

have happened in the absence of 

the intervention



Monitoring…
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Target 

group

AFTER 

the project

Target 

group

Let’s look at the number of jobs before and after an 

intervention.

BEFORE 

the project

According to monitoring, the number of jobs diminished. 

Does it mean that the intervention had a negative effect?



To Do an Impact Evaluation, we need to Answer the Following 

Questions

WHAT?

▪ What is the intervention?

▪ What do we want to learn?

WHY?

▪ Why are we testing this particular program or policy?

WHO?

▪ Who are the target beneficiaries – identity and number

WHEN?

▪ When will we measure the impact?

HOW?

▪ Randomization, matching, differences-in-differences, regression-discontinuity design
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…and Impact Evaluations
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Target 

group
Target 

group

AFTER 

the project

Target 

group

BEFORE 

the project

Between the effectiveness of the intervention and its completion, 

an economic recession, a war, a political crisis, etc.

Control 

group
Control 

group

According to evaluation, the intervention had a positive effect: 

without it, job losses would have been larger.

And we quantify it.



Example – A Matching Grant Program 

The intervention: Grant program to SMEs

▪ Program promoted only in region A (and got only applications from here)

▪ SMEs have to apply in online platform

▪ Starts in 2016, ends in 2018, we have data on jobs of SMEs in the promoted 
region A and another region (region B) for both years

We observe that the SMEs we provide grant to have a decrease in jobs from 2016 
to 2018
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Did the Program not Work?

Not necessarily

Further study reveals there was a recession, and jobs in firms throughout the 
country went down (failure of the before-&-after comparison)

We compare SMEs in the promoted region A to those in region B. We find that 
participant SMEs in region A (“treatment”) have a larger decline than the average 
in region B. 

Did the program have a negative impact?

▪ Not necessarily (program placement)

▪ SMEs in region B have larger business networks (unobservable)

▪ Region B has better banking penetration, which is key during recession 
(observable)

▪ Federal country: Regional B has more stringent rules of firing
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Ok, let’s Compare SMEs within Region A…

We compare “treatment” SMEs with their neighbors in region A.

We observe that treatment SMEs’ jobs decline by less than comparison SMEs. Did 
the program work? 

• Not necessarily.  Firms who applied to the program through the platform may 
be more motivated and more conversant in technology, and thus could manage 
the recession better than their neighbors (individual unobservables)

Let’s say we observe no difference between the two groups.  Did the program not 
work?  

• Not necessarily. The firms shared the new knowledge with their neighbors. 
(spillover)
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Control Group…

In the end, with these naive comparisons, we cannot tell if the program had an 
impact.

We need a “control” / “comparison” group that is as identical in observable and 
unobservable dimensions as possible to those receiving the program, and a 
control group that will not receive spillover benefits/costs.
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Example – A Matching Grant Program 

The intervention: Grant program to SMEs in region A

▪ Interventions of USD 20 million for an average size of grants of about USD 
40,000  ~ 500 firms

▪ Program promotes only in region A (and gets only applications from here)

▪ SMEs have to apply in online platform

▪ We screen out firms that do not fit the criteria (sector, age of entrepreneurs, 
only existing firms)  3,000 firms eligible
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Example – A Matching Grant Program 

Randomization

▪ Randomly selected your 500 beneficiaries among the 3,000 eligible (public 
lottery, Do-File, coin)

▪ There is no reason why the group of beneficiaries (treatment) will be different 
from the other group (control)  if you were to iterate the randomization 
process a million times, you would end up with the exact same characteristics
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Monitoring…
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Impact Evaluation…
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Why do an Impact Evaluation?

Additionality of the project and Attribution: the Project has created jobs. 

But also with the same amount of money, how can I create MORE JOBS:

▪ What are the exact constraints of the firms, e.g. is it a lack of capacity or a limited access to 
finance? 

• Impact evaluation: Comparison of a control group, a group with business training and a 
group with a grant only

▪ The problem is capacity building. What is the best intervention?

• Impact evaluation: Comparison of a control group, a group receiving a business training, 
a group allocating to a consulting firm – do you think of anything else?

▪ Informal firms need to become formal. Should the government push for more “formality”?

• Impact evaluation: Is it really a benefit for firms to become formal? Comparison of a 
control group, a group receiving information and support on how to register, a group 
receiving services (potential benefits of formalizing) they may not otherwise benefit.

▪ Efforts on formalization. Who should the government target?

• Impact evaluation: same as above. But look at characteristics that can lead to a higher 
chance of registrations. Benin: those operating outside Cotonou 
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Main Steps of an Impact Evaluation 
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Frequently Asked Questions 

▪ Is it costly?

➢ If tied to the project Result Framework, it does not cost much more than 

M&E. You need to collect data on jobs anyway.

▪ Does it imply I have to change the design of my project?

➢ Not necessarily. But it means you have to randomize your beneficiaries.

▪ Is it unfair to randomize?

➢ No, on the contrary. (a) if you have more potential beneficiaries than 

availabilities, (b) if don’t know how to select among these beneficiaries.

▪ How do I avoid complaints?

➢ You make it clear right from the start that there is “one chance out of …”

➢ You will always have complaints from non-selected beneficiaries.
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Resources and Contacts



Resources, Cross-Support and Contacts

• Jobs M&E Toolkit

• Contacts for questions and feedback: 

▪ Siv Tokle, Jobs Group

▪ Raphaela Karlen, Jobs Group

▪ Abhishek Saurav, Macroeconomics, Trade and Investment
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Thank You! 


