
  THE WORLD BANK GROUP ARCHIVES  

 PUBLIC DISCLOSURE AUTHORIZED 

 

Folder Title: Robert S. McNamara Personal Chronological Files - Chrons 01 (01/04/1968-31/05/1968) 

Folder ID:    1772408 

ISAD(G) Reference Code: WB IBRD/IDA 03 EXC-10-4545S 

Series: Chronological file (personal) 

Sub-Fonds: Records of President Robert S. McNamara 
 
Fonds: Records of the Office of the President 
 

Digitized: August 12, 2013 

To cite materials from this archival folder, please follow the following format: 
[Descriptive name of item], [Folder Title], Folder ID [Folder ID], ISAD(G) Reference Code [Reference Code], [Each Level 
Label as applicable], World Bank Group Archives, Washington, D.C., United States. 
 
The records in this folder were created or received by The World Bank in the course of its business.   

The records that were created by the staff of The World Bank are subject to the Bank’s copyright.   

Please refer to http://www.worldbank.org/terms-of-use-earchives for full copyright terms of use and disclaimers. 

 

 

 

 

 

 

 

 
THE WORLD BANK 
Washington, D.C. 
 
© 2012 International Bank for Reconstruction and Development / International Development Association or  
The World Bank 
1818 H Street NW 
Washington DC 20433 
Telephone: 202-473-1000 
Internet: www.worldbank.org 
  

PUBLIC DISCLOSURE AUTHORIZED 



~jY$5 11 11 111 11111 111111 11 111 1111 11111 111 11 1111111111 111 f . 
·. .··.··•····.·· 1772408 
·. A1995-257 Other# · 1 

Robert S McNama p · 3u~o 146 
. ra ersonal Chronological Files - Chrons 01 

DECLASSIFIED 
WBG Archives 



(a) 
for 

2. 

to the Pr 

tm nt, 

y 31, 1968 



• 

DECLASSIFIED 

APR 3 0 2013 
WBG ARCHIVES 



_ • KARL L SSDG 

-IS 

FllAltA.1rtm. 

GE 

MAY 2 • ·19 8 

SIR D IS Rit."KE'rT HAS REPORTED TO E HIS CONV.ER.S TI S Wl'lB OD D 

Dil. mmNGER Ollj THE woiWl BA~~s PLANs to noaao su:ss't ·riAL smt 1 

DE GEl{M'AN HARKlrf S'fOP l INUND TO 81 :W GlllUft\tfY ON UURS A 

ftiDAY • Jtllm 6 Jo\h'D 1 IL MY At TO 1 D0!41iSlA. L A: I~ G 

JUNE 1 AT. 1845 STOP I HOPE I _ ILL BE POSSIBL . FO US ~ro ·fl · 

TOOBTI!EJt STOP ~fAY I COHTAC't YOU A.GAI.N A..<:. SOON A . 1Y PLA UA VE 

BEEN FINALIZED STOP I SHALL SE ACC MPAtTIED BY VICE pcRESIDEm' 

AW ERELD STOP 

Rob rt s .. · :c cc .. 

~AMWI.il:t: 

:pay 



May 28, 1968 

Dear Governor: 

I wish to acknowledge your letter of May 17, 
written from Tunis, formally proposing the city 
of Tunis as the place of the 1970 Annual Meetings 
of the Boards of Governors of the Bank Group and 
the Fund. 

I am bringing your letter immediately to the 
attention of the Executive Directors. 

It was a real pleasure to see your President 
and yourself in Washington recently. 

With best personal regards, 

Sincerely, 

Robert S. McNamara 

Son Excellence 
Ahmad Ben Salah 
Secretaire d'Etat au Plan 

eta l'Economie Nationale 
Tunis, Tunisia 
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1. Systematic'-'-lly scheG.ule lunches with mc::mbers of the press, E:::ecutivc 
Directors, Ban· executives, E:.1i1ber:: o-= · ' .e Executive B ~anch, members of the 
Legislative ranc ., foreign ambas ·c.c.o··s,. a;: .. ._ v·· siting m mbe .... s of foreign 
governments. 

2. Follo'tv up \·lith o- ive... Frc:.r-_k .... 

3 . Revie\v the top structu::-2 
relation to the expans:::.o'i: o~ 
under the five- yea= plan. 

4. Review Hachado s 

ar 
:1 --- ~-....; 

to ..y :~.:opos2l . 

- .... :..o-:. of 
_ ... ___ .. 1 

t' e Bank in 
... :roj cted 

'-al capital . 

5. Determine 'tvhcc.~.: ~·-- .oc.:.~.: ...:c: .::...:. • .: :ib ..... ·.:: .:~ .... ~-c.;. _ ~ ... c..--'-'-- v ... commodity 
pric es . 

6 . Prepare 
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""': C" -·~.c ... 
'-..- .vv.-......_ ·- ~..h . 

0 "' co· .. .:.:j ..,y ED. 
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of devc =- -..~pr. _ --!t .:." ~-~(:::-.. LDC ~ 

:o. F~~ _e\. 
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be orga .. _z 

11 . .b· 
IDB a · )f 

12 . .t:. 
projec ... ~; :._ 
Eup .rat._-'- :. 
produc... ..~n 

3. C~.., ·e 
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14 • ..:..: . b: 
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l5 . Sc. u· 
. ,_, 
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:.>;.:. __ .• ·---- n mber ~---

.. .. e: .. \ .. :.... .. .! ..... .e- .... ..__ 
- ..:.uu.: .J .r ...... :_~ •. 

· ~.nd effect_._ 
... :J..~g natio:. .:.> M __ • __ c .......... 
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16 . Analyze the time required o process loans and credits, establish standards, 
and ·eep records of performance aga~nst the standards. 

17 . Examine the complaint of the Latin P~eric~n Directors that Lutin · P~erica 

lacks representation on the Staff. 

18. Establish a policy and develop a rograrn for "conditional" financing. 

19. Determine \'lhether country econom:i.c stuC:ies and econv1• · c studies relating o 
particular projects should be pr ?~-cd ~n t~e ~~ea Depa-tments or the Economic 
Department and whether we are tou~y p:operly .a.ned to c~~ry out these functions . 

20. Determine how bes =-h~~c~a~ problems. 

21. Develop a t ... orough c:~JD~:....:::...o: '"": ·.:·1e -:::-cs co. s f )~· : ec.: vs e program 
lending. ::range for ._. r i_ ....... .: . .__ c::- -~:~-:: 0 t~ d::. .... c·· .... s .... toe~. & • .~a:.~ r in etail with 
Lieftinck and those w: o ".:;l:"os..:; p ... o~~=a ....... rc._ ,;_ ·r; to a· ..:~::r. .::. .:e ..:.-:~ e:~~ct basis for 
their opposition. 

22. Determine \:hetL:.~ _ ___ ~~--.. cw:--.. .:~c 
of IDA policie.::; ~ s~,-:.,_:. 

as suggested 1- -·.12::: · .• .::. -

=- r ~x~ J?-~.:: :- LLe re\~:!..~;i9n 
C :r.nu.L.cee · .:~ .. '- fuole, 

23. Seek tc VE . --~·J country; 
for example . 

24 . rrang~ -~ e ~~~~--- -~ -~~~~ 
or on \v1 i ch l:..::..:.~:c ~~o-:: K .:_.._ !,:) :: ...... _ -~ ~ w·Z"~--

25. Exat ine t .e ba.:.._ .. ce o·~ .. at::.ona .. i- s 
professiona! an no-?rof~3s o~~: s~a~i~ . 

ntries 

26. Lay out ~:t detail a ';.;o~rou..:.u.g sc:-:. . ..:.u l~ '"'J C::i:J.:: ·:...y ::o:. c..ac .......... _ .. '- rex· ... ~ive 
years, payinJ particular emp~as ..... :: o :_,. _.JaL ... J s_ .... c~ A:: b::.a &:lu. :...::..~ ....... 

27. Assign to an i~. div:.::.dual t:l:e :-espo~.:...:.ibL .. :_:. .:.o:: • ~c._:: .. ::; .• e :.__· :.:(..:..LC:!- a ~-·.: the 
status of the "Congo edl3.=::.on.u 

28. Acquai ... m .bers o.:. .. ::.g:::.slat< :es :_th ~J-~ ·..., :lc.:::.v~ ... i ... s .. j..::._··~>· ...;./ f::..._ _d 
visits. ( o~e Dol~e~~s ~ugg s~~v~s .) 

29. 

31. S~ ..:.2y - deb ..J '=!-.:'1:: ~ .... ·":, '- _ ....... bility in r :...(. L.l .. ~ ._a r .•• c. 
partict. .:._r~ , ... re....;? c~ -·- :eve! of z and .::.a than .. ..... .... .. -· . - """'loooo'-- ... . -
comment .:he.. .. ........ ,., ... \....,~ is ao~J .. .,~ ._ ... g back to t :-.~ ..._.;.~ r~;.:.:; ...... _·. ir .. 

32. Lc.. o~: ~plan to us Bank personnel -~=~::.se pro·ects~ ' _ .... t-0 

do so, ·...,; C. ..... "·.: countri s; for example~ Car .. "" ~· 

s 
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33. In the event t he U. S . Government refuses permission for large borr owi ng 
f or FY 69 , dev elop a plan for standby credi with commerc ial banks . 

34 . In the ev ent the second ID repl2~~slli~ent ~s vetoed or poscponed, propose 
t hat at least 50% of the Ban1-:'s p~o.c::~ "be tr~nsfe ... red to IDA each month . 

35. If the s e cond replen:shme:.~..: ::. v ·..:ocd · y :. -~e • S ~, deve_op a proposal f or 
proceeding vi th the rep len.:.~· .r:!2n·:: "\:·:.::c~. ..:~ e cc-::-~&.::.. :::..:..-u t .... o~v o·= ot er Par t I 
countr i e s to be in the fo~m o~ 1 co~6~~:::..o~al' :i:~Lci=~· 

3 6 . I n t he event tha·:: :...·:·.~ :- J o-: ·.igh co ..... -.:s ::.n t.Lc c.::?:: ... ::_ ~ ..... ..:.· .. cets make i t im­
possible or unde ira..:,.L..:; ::"" · -:.-:::o .. ..-; a_.:_ c~ t .:.-..:.. ...:unci3 rc .. •.:.r2..:~ fo:- "Che Bank 's 
lending program, co~~~ _ · Jc c~ta~ned by re-
questing member gove:--... :::.e·.-:.:oJ to pc...J .:.n ::_ ?or::ion o£ :. .• e :..b ..... .:::::::.:.b -c but unpaid 
capital. A p.or :io:. .. o£ s~....c>. 3\.lbscr· p:...ic .. c perhaps co ~' be schedu ed for 
payment to t he Bank ov8~ ~ ~,e~:::..od of y~~rs in locai currency . It might b e 
agreed that the adc.itio:.:a:.. ):::.yments ':Jot:~ d be · 3..:-d on- y for " c on itional" 
financing. 

37. Portuga: 1 s c:gricu:·:. ... :: · ::s said to "Lequ:..::-e nst::- .... ctur.::..:!.. reforms . " Propos e 
a plan for •---•'- lin~nci::g in &SSOCiatio-::. Wi ~:-.. S'-- h ~efor uS. 

38. Arrang _ Io-.: E 1 a son ..:o ::-evievl a ·:aft -J: 
his viewv w:.... ..::. 1e 0:.1 J ne .J v::" 4 . 

2ive- y ar pl nan· to d i scuss 

39. Devclo> .:. :: ::.lc.~le o:. data t .. .::. ... ri_ the L-'JCs . (No te 
that Che:.-:er y s .:a c.:.:..; .... t:ba fo .. c' e p&s _ ...: _...:te J .._ .... : .. :..., i:i1.e ::-· ::e c.Z econo .. : c growth 
has b en d e c:....:....n ..... ng:, the rat of pup l.::..::..0n "" 1 .. ~ • ..... ...; uec.:.1. :::._.c .. e· si:.-1.~:;, and 
the inco.u.e pe.:- ca ::.ta .as c...ccli ned s<.:·v ........ -.nt_ .... _:...1 • 1 

40. Prepare a de::i:-.dtive paper on tr .. e subj ._. _ 0~ ''iJ::-ogram" v o 

lending . U e C 1enery as a consultan e~~in~ ~ia ?-.:epa~a~:..o~ f 

41. Develop a ?l&n for establ i s hing .ce~::.de .. .: 
missions i n each o~ the fo r or f ive c~.:.tic~~ 

c.d1iso::; a d. tec ... n:::.c.:..:. .:- .:~ .:. s t:.r.nce 

co~~tr~e~ u-.: ~-Jl :3 . 

42. Detcrmin~ \·l:~ e1 :- Par I c ountri-.:!... vou:-... be .r::l_ing t tr .... : . .:::.: · c :.. -:a~·_ 
bilateral a ..... .:c I.u.c_ 7.o:= adminis tratio::' .. ) vli.::·_ ID_ .. ace v:::..t::·L • ..::c.:.:ai :. 
limits, tJ a~'- ·z:.. ~c-.. -~,:ions the donors \·:.:.sl .:u ~:_t c_ ~t:~ ... .:.s~ 

43. St ?y · :.-:. deb_ .... e...:vicing problems of tr.e :..;y·::; and c.~..:err .. i .~ u:-:.2-..::h ..... :: 
Bank sr.c,·ld ::-::....y c.. ·...:o-2 in nego t iating :ollcv.;r.;.> c:.: t e ~va:.-s. 

44 . S --;_.:.y . - .2. po3.:;:.bi.:..: y of t h e Bar.k 
ance sc~ . ic J ~o b~:a~ ral donors a nd t 

~11~~0 i~s adv::.so_y ~nc 
Re~.,-oh--.:_ Banks. 

45. E:· nd · s work i n the f · e:c· of ana: 

46 . y ~ --~ .-f. SD s fo r develop::.c1t ~-· _[.. __ ..;::.::.g; :a:.. 
round c ld ~~~:.:ced in favo r of t • :..DC..;: .:;.: ·-. e : F 

cecha:..c..::. 

-.... 

f- .. .. .... -

a~3ist-

·:rs.:: 

'tvi th S:J _:. -chat otherwise SDRs a:rc. l .... kcly ·.:o lead - - ..... ~ ... -... _ -.__ ..__ ... _ ~ \.; ..... 
r esou::-c_ t ~ .~.: natio J.S ; thr ee- four : . .:- o he s::::, s 'tvo :.cl 
only o: .. ~-fo '""'..: ... r:. of he popu lation .) 



47 . Terminate he Ban .. 's negativi .: to Jar · c: g-12ater use of s pplier credits . 

48 . Wou:d not a higher leve: of;~~- --~ns ~o ~JCs be ·ustificd on the grounds 
that through sue loans a .. d ·ui ~ c~::v~ acsis a· .. ce grow·th r ·a ·es 
over the ncx~ te to twenty years ar~ l~~e:y to inc~ as su~ficiently to sup­
por t · e necessary de se v~cc ch&~gcs. 

49 . In t1e event tla 
consider wh t.:' c.r it uou d b 

v_coe or defer~ed 1 
t..:, ....... ·c~;..-:d t:h\... maturity 

and leng en t .. e g ace 

50 . I .::..:o~u e...:er~ d, 
c onsider 'tvhe·.:: -- ... : .. - .; .. c.::tagc c: co· .c ......... ..Jio:o. ........ :-.. :: ..:.::...·.: .._c·..:..ld De 
utilizing t· .. c _:..:: .• .:.::ed ::u.-. resou.:ce0 u ::.. .... :1 uu ..... :-..c. r .:·u.: f_cm ~e. ...... ~ .:r~::...:;;:22r for 
the purpose 0..:: ._bs..:.d.:.z.:.:lg iri.t ~ st _.::.·.:es c-.. ... .uan!· :.o.:.:."ls a:.;.d/ o_ e.., tc.:.·o:.:.... .... : .. ing a 
guara· t e fL.:.'l · :ro::- t . .. e ;_:;. pose o- guc::=c-_:-... te~;::i '6 c ...... ~t2::.:. ig .. ri ~~ ~ ...... :. .. 8 _ 

51 . Develc:; _ar.s ::or exparrdiL.g the :e .1-:l ~.:. -~:.?C operat · o ..... s. 
pu t ou~.- norcc : .. o~ey if they 1e::e prepared. to :-_ ... i ~ste.::- f i~ 

inv estm .. t&~ 

52 . Ch~ .gc. 
institt.. .o: 

53. s 
.P..mer · c c 

54. 0 ' 

Ean: .:..o 

peop:..'- \:!~ ·-----... __ .. ;:._:- __ t_- one in "-- ~r'- -- _ e.::._c~~ _,~- _ 9 

Colo. D:... : •• 0 :J._._·_~:~se .... ccele:ca ... ::..:-.;5 p:. ~ ~..--::t p.:~pc..::[.. .... :...on; 
influe~~..... _n~ ~~~~o~~- 3·e~o?1 ent plais; anc coo~~in& ~ing th s 
agencic.::. ~~·'-"--c. .::-• .:::...:: oi: ...... n says this :.... ... absolu ... ely ~ss n · 1; 
we co · :~ ob:~~~ c~ co~~\.. ~e arrange fo:: IDJ CvC? =~~ion.) 

Cc , ::.M ~': .. cy no 
is -::::.-..~g on e ity 

55 . ·:::.::- ..... n _.._.: .• k _ ...... :.u:...· .. -:.6 ~or agricultu..Ct.,; ir~ Pe ~ , Ch.:.le and olo .bia 'tvt:c.r 
Roda ~;:_;s ·-:~ere ::.b .:;t..i:E ering for lac~: vJ.. 1.\ ...... • s .. 

5 6 . D\.,.;v~lo .a iJ-C.:l to increase Ban.~ _._:.-.dir,~ .:,/: J...i::- ..... zilian agric ltur -,hich 
suff e::-... .:r . ·. ....Lortage of funds, ..... :1' a.ctio"' agai st su h pL..:.L 
when ...... -~~L ... :. • .Jrep red to establish e w c ~1i..... stim la-ce 
agricu:. ..... Jr~: g.owt~ . 

57. r..::::.:!.i2.:. ' '-oda1 3..S a consultant o t~.e .:.n··'s fiv - year Latin 

58 . If the :...c~~c~~-~~:ity for c oun ry cco3o~::.c r ports is not tr nsfer::-ed ~:J~ 
the Ar c:. DL.J .: ..:~ .. e::~::.:::: ~ "" e Economics D~.-par d·~tent, cons ide ... whether -: ....... inf:-.. ..... _:.~_ce 
of the ·· 3a: . o::=:C:....c2t- 1 on wuch reports coul be ::educed by insisting u i:-on ... ·ong 
func tiv· ..... 1 .·..: o: of their p eparation by ... ::-... 2 :2-::o~o:-J:-..cs Department. ~ .:! m 
also .. ::....~~ ·- .. ...:.cone .. ::. Departmen respons:...,:,_.._ .::.0.: t.. country eco om::..c r e? "" . .:s 
on e ~ .:>u:.. -_~ ::::..ve u j or coun tri es. 
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59 . Determine ow Hol:is Che ... ery mig.. be used 3.S a consultant to the Bank . 
Perhaps he co ld be ired ~~1ti lly to ?repure detailed comments on he t e 
five- year prog--&~ • 

60 . Cotsider :pa~d-~g ~~2 ~o_e o~ our pr~~ 1~ o~~ice i. ndia o h t of a 
full resident a visory and tecl nicz..: ..:.. ........ ista.::-.cc 1. 1.s.:;1.o·L .. ~ 

61 . Check on ha ·~:!.. c:..e Ecste .. M study i.Jei1:g done by :~JD ,:..:.. .. d ~esoui·ces for 
he Future for the ~v~u Fou~dat·on. 

62 . Determi::e u~:e ~he:.:, : aving ace .~J ~- .::. in ='_ ... .:;_ :: ... : ..... _..:., ue ar~ 1.. o'!:" ... '.:~ .• _:.ess 
avoiding in pr-..ctice ·c . f:..:.. anc::.ng ~ · -.:.iJ :::c:y w.~ .... C: :....1 \.:.stri~~ -a- _ pi i.ses . 

63 . Co~side~ e~~~blis ing an ~v:sory ~ro~p =o= ~~ Pre i ent ~~ ~c ordance 
with the Art~~- ~ of g~e~~ent. 

64 . Develc:::- : . . :n.:!':Lrnary o::. the ope:::-a::io-: .. s o-f: !)eve:.o~:-. ent .: .. ancL C . p3T .. !.:!s . 

65. L:::.::: ... v:::.o~ :. ts o u:JESCO and F.h0 o.. ~'l t:-&vc:.. sc .ed e. 

66 .,..., · ..... Y- ·- ·--· "" · w-it" • .uXCO.::.l.L\-0 ~:.2 .... 2-..:..'C.J..O.o ... ~ .l.p - erm::.:. .. e uhe l:.cr \.,;ur ~ oin 
opera~:. · ~S 

a plan _ Jr 
t o Ban:' .e 

~-..[:..- c :nv:.:e effec 
..... _.,_0 

ope::: 
a po_t"on of 
-cions. 

:.ve .Y i:.1 0 r ~iv~-y~~~ p~v&r& 

an· c:. c." ... :...c ... -:-elated 

67 . 
retirL... 
T ea i.: _ 

68 . 
the c~.-
o f e 

69. D 

plan 
.t _: .. 'C 10 o:: -: ree years a .d ---- t\.v or t: .. re 
' < _,~_.J._::~.e c; dd a good · ~ .... .z; ·t :.~·~ .. 

Poc:\;..·s 
rig .t: youn; ~ei ~n he 

_ ow ~ou~ o~ five projects personally: T ~e Zambian/Rhodes·an dispute; 
n ~~c~~ct i rtrgentina; the Ba~ite progra in Guin ; ~he m ia ion 

.-~n('·- ~is;m 'Ce. 

v~lc~ ~~J suurces of financing: try to 1ncrease the holcii~gs o~ the 
Bank' s .;;ct.:::::.- . oy t .e Central Banks. (:2::.::..:.._ Martin is sai .. to b2-:.ev2 t: ese 
c an be ::.ai~ _. J.:. $400 , ill ion to $- ~:..11:::..:;_.; c..;.s t..ss t ds w·i th :· .:_,_. B'!"2a1~ 

into th .s E -_ -:::..::.:1 pe:::sio:r trust mar:{.et "we .1::-2 :1ow obt:aining t. es ..... ='-::""3 OL-Y 

in Swed-::.:); c..,.:ain <=-p?:::oximately $50 . ::.._li~ .. p ..... ~ year from Kuwa~- ch~ .'lear 
of the .. ~vc..:.. .:i ~ nd !!.... you:1g, educate '"' CE+::..::.:..:E o .. nia nd HBS, a1 d ~..:~ s~ to 
Rosen;. Se. :. t:l":e F _-e:...3:.. ~-:::.nis ·er, lvho is a · .:0ther of the King ar:..: :c~ .. 1er 
Fina c :~i:::.:. ... .:c.._-:.. w.-.. .::.r. !:-~..! ~ornes to the ~-H~ :...r. Sc.pten::ber; arrange th:- ..:.gh Car:...::::. 
for an~ 1 __ -~ c~ ~~;~~-==- ately $80 mi:lion of Bank bon s in the Ital~an 
market Jit. '.l:.t~. :...-.- S 1iss Central Bank :i .,.,y 69 Ban borro"t>~ing pr g::am o£ 
appro.:. .. tE ,,~:.5-5~ ___ _: lio ~ . 

70 . :~ ~1 j ~-ro~g ~~~~onal relations w"th the Governors of C ntral Banks 
and t·. . ~e~· .:-overno~;:. 0f the World Bank. t.Jr::te them a note every now and 
then t~~- k:.. - ~hL~ fo~ t eir assistance. 

71 . c~ _ci -· ·-e '..1ce .:'he dependence on Bank financing of countries sue~: as 
Tunis~~ 1h:.. - ~=e ~arginally ready for ent~y into t e private capital marke :s 
by fine. . .:ir. ~ ._ · ·..:-ac<.:ical way to assist t en t~ r ugh guaran eeing a perc n a 0 ... 

of thei:: bc_ ..:-..:,.: :...~...,_gs . 
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72. Organize a financing · lans, policy > or ana~yses section to consider he 
whole range of Ea k finance problems fo~ in·L~cst c arges, IDA transfers , use 
of local currency subscriptions of Par~ ~I co n·ries, additional capital sub­
scriptions, e~c . Pe- a?s Cope could b2 assigne to supervise such a section . 

73. Develop satisfactory ar-::-a get'11c .ts .:or ..::::e f:!.aancing of agricul ure, includ­
ing the £inaLci g of Agr·cul~ura· D8vc~O?m · ~- ?~~&nee Compa ies. 

74 . Discuss with L~vvy ~is ~e~~Yet. - ~~ pla~z ~~d a:~~ng fo_ a successor. Con­
sider Kerry and Gaud io~ ~~ post~ 

75. Read Av~amovic·~ st~dy o ... az::..l~ 

76. Arrange ..=o-z p e:~:.odic, pe-=haps n:o=.~·L_y, 1·-.. c ecns \vit t e Boar m mbers 
with the me bcrs of the Senior Sta~f. 

77. ArLange fo_ Dav Bell personal y o review he five- year develop en plan . 

78 . E:-:ailline ... he ADELA operation to 'et _mi ..... z J~et~ er · offers an approach to 
he multipl~cation of capital. 

79. 

80. Cr. _ _( \.. _ __ :- :::..;>m'" .. 
man to g v -... v-m. b:.._ .. 

ab ut 

nd lter 

f ._ -= ~--· ..... -

.,. ,..... -
-'--- -- -- _ ...~:::.~'1 of a 

81. _...., ~ s .. ~- c:: ~ave Bell the Bz.n:( · 3 ·ga. _ ___ :_o·.-_.::_ o.J..:: ...... .... .:!..1:: " 4'-'- ~. ·')12, 

basic co .. ...:e . .J c~::::-c..:.: policies, fu T .. ::'-- la .. ~ ~ 1:-- '-~-- ic cv 'ntry 
len ing ~:, :.:-o~.:.:.:n , ::cg~onal project , i~ice...., ~ ::oa - , co ive 0·-·~ ~.....t"..:.., pop -
lation co_t~ol, cchc tional lending op~::~tio.~, and ext s·o of e~ i~g o e a ions 
into hou ........ ng .le.::.:..t , ""nd urbanizatio.: .• 

82 . 'i'a::. tc ·.:'.:osty LiJ.-1 (Dave Bell s gg~st ci) regarding the B r.k' s op -.r tions 
in the ~~~lc v~ c.gri ult ~e. 

83 . c~ 

of Fra~ 1 J ~~~zd to 
of t1e ...,_ k _ 

's suggestio:. 
co sult for 

h~.: de Lat~~e (Deputy Director o~ _he B nk 
go v~eks he o ganization a , po~~cie 

84 . ~~ J ~c ~ ~~e j~esent procedure in~ ic ~~~~-a~ed p oject o ~ c~~~~der_i 

in iso~'- .:.o:._ ~ LE: ::::-o:n ano-cher, filter up ::hro-;....s .-: i:t e levels, with a --J..ve- ·2a:r 
progra.. s~-...... ;,.) .. ~yster.1s a. alysis and ov2. a:.:. velop ent strategy, c..~:::.7lg 

accoun ..... . = :. .::'"'t-ve priori~ies among cc ··-.. tr:::..._...:; and within sectors of e.::..: 
c.ount:- _s :: -· :.. ec·.:E::c f::o-:11 "' e top . Sue..... a :..).:ogram should be accompan~ ~... by 
a decer. .:_ ..... l:... ·-: ~.:-.J:.: J_:_ z.t:.t: .. ority and re::,p.J s_::, ..:. lity for implemen ·n6 - \:.. ?TOZ- _:r. , 
and th._ . _,tc::.: .::....:: .. ____ o.:. , limited nu c::- o:.: :. e .;ional offices througL !-. ' c 
develo;.... ..... ·:::. .::_ ~ ......... ·..~..:. channeled an ::":.n :J_;. :::_ __ : prepara cry work ca b don2 
and f ol::.w ~ ~~ ; ..;:... ..... .:..r:;_c_:p.Lished . 
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85 . Develop a plan to use the UN agenc ies (UNESCO, FAO, UN P , UNCTAD, and 
the \\iorld Ban ) as s e?arate arms of a ;:~ · .c i ed development strategy. 

86 . Determine w1et:er ~t woul- be poss!ble to set up f~~ancial institutions 
in the LDCs to co lect smal saving and cha ... :-:.el th ru i to i v stment insti­
tutions . 

87. Consider establishing a small co::: .. i. ~ t:e12: or the Ma.::;ot:-T ·n ergen-Letvis 
caliber to as.:;:::.s;: :.n launching the G::.-2::-.. C:. :. s s::.zee 

88. Could s uch a committee also assis;: in Le:~ing fi~d talent for the Bank . 
(Note Cheneryis recor.~endations oc iic~~~ BTc~o Mabse, Electricit2 de France, 
Berrill and s ·:relin _ : :;erlin, Sand :L-..... -iollan , and several Scandinz.v .:ans . ) 

89 . Determi:: . > - -=~1er a financial exect:..:=ive hould be placed in the New York 
office and , ··- ~....._ ~onsider Rosen's s ugg..:: t ions of Fran< W l.an, or Joe Fox 
(partner of K~dde= , Peabody Co.). 

90 . Establ~s · 1 criteria for approving &~d dis~pproving rescheduling. 
might be d evised to permi t cieb t deferra! ·or a limited number of ye~~ 
example, :E ou:= if foreign exc ange ea:rnir .. gs ·rapped be ow X. 

formula 
for 

91. Amo::-•. ; t ... _ ..::~nance problems to be s ~udied, inc ude determination of the 
appropri&...: e _ . ...;....;::...o of cash and cash invest ents to · ndisbursed commiL· .en·~ 
and t e aL p u;~~ate rate of profit on tAe Bank's capital and r serves . 

92. Arra -ge ::o discuss the Bank's futu~e tv.: t:-r ~~ .... :{ _il ~ ikan, Galbraith, David 
Rockef el::.._r, :.....::...~..ieni: ~ _al, Jon Hiller , P.:::~_..ur :_,:. ,. ,_.::; of Prin etot, and Yi.dle rger . 

93 . Detcil!li:.·:.e t: . .:. :-ole wh.:ch the Bank ~ ..• oulC. play in advancing the process of 
industr ia-: izc..c :_,. _ ::.-:. :.:· _e less develope countrie . ( ipman believes t .. e Bank 
has fai ed tc :~· -clf:Lll a function here and the U :r, therefore, has c reated UNEDA . 
Friedman s too , ~e~ieves the Bank has fai ed to explore how to finance in us­
trializatio~~ 

94 . Try t o qualify Egypt, Burma and ..... ger i a for Bank loans or credics; ist 
specific.s::..ly vJ~ a.,_ each t-1ould have to o - o .;ustify loans or credits~ 

95 . Co ::: .. ·.-· de:: .... aising the $20 million ce:... lir_g o:. IFC loans . 

96 . L(_._ :: .• h ·-:-, · ·.:::he IMF operates and understa-.:-.- the dividing line b t · ..._,_: .. IMF 
and Bank JpL. - ~ :...ons. 

97 . Exc.. .. ... n E; u~ • .:..·cher the Bank could effe .... tively utilize outstanding inC::..viduals 
who can · . ..:. e~ . . ~:cted to leave the Executive B·-a·c.c at the end of this y z.r ; 
for exa:-.-:: ... e , Ca ·d, Solomon, Enthoven, Valtz, .::::: ... C. others whom Macy may k .. ow . 

98. La" ' .Jut 
prograi. ...... ~~.d 

·. C. :=tailed plan for assuri~g t i'. .. ..:.::..y completion of the FY 69 le -~ ..:.:..1g 

·--· onnel recruiting program. 

Nay 25, 1968 
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D r Cb t: 

In the !aok 
ID 1atl and tm~ 

-1 2 .. 1 . 

I cf to 'b in ·. ald.-"' .... __ d ing th 1 tt -r 1't f ·-u 
hap o _ ee yo-u the • 

Si ely • 

(Signed) . hooBrt S. fv1cNanla_ri 



., 24. 1968 

Mr. A-rthux u. DeaD 
Chaim n. {;o=dtte on M be:r hip 
Council ou Forei a Rel tto , lac. 
SS .~ · t 66th Str·e 
New 'fork. New Yoark 10021 

I 4eli ht : o accept your invit tion 

a taem.bet:" of the Council on oretgn 

Relations. Enclosed is y ebec.k for $50 .. 00 

in payxnen.t of tb. · em:l.-annual du s due July 

first. 

~ uy thanks fer thinking of me. 

Sineerely, 

Robert s. McN~~ara 



~· 2 • ... 

ic 

D T 

i .r. 

~\ ·\gneuJ. htJ'iJijfL ~. _ _iji~.N~m~r.~ 

(' ~ r 

cc: Mr. El Enary 



... 

1'! 1 23, 1968 

tn answer o tb letter wbic you and 
Mia ubl a-n a-eat to Mr. Robert e 1us. inc.e 
he is no loqer aaaoclot_d with the JJepart· ent 
of Dafen e and .1s, in factt an International 
ei¥11 B$1'Vant, be f 1 he eaaut p:ropel'lJ eo -. -.nt 
on th . · atioa whteh you have . •lna1tt d to btm. 

Mtse Mary Ho~f 6n 

(MiB ) M4l' nt S. St reud 
S · cyetaCJ to : I'. MeNs ta 

!09 h t Fifth sureet 
Wtnona. Mtno.esota 55987 
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Tentative Schedule for IBRD and IDA Board Meetings 5/21 - 8/16/68 

Date and nat!/ 

Tues. May 28 

Tues. June 4 

Tues. June 11 

Tues. June 18 

Tues. June 25 

Tues. July 2 

Tues. July 9 

Tues. July 16 

Tues. July 23 

Tues. July 30 

Tues. Aug. 6 

Tues. Aug. 13 

Oct. 

Agenda Iten 

4 loans/credits 

2 loans/credits 
IFC - Representation on Boards 

of Industrial Corporations 

6 loans/credits 

5 loans/credits 
FY 1969 Operating Budget 

6 loans/ credits 
Lending to Government-owned 

Dev. Finance Companies 

4 loans/ credits 

4 loans/credits 
Review of IFC Policy Toward De.r. 

Finance Companies 

4 loans/ credits 
Review of Bank Group Annual Reports 

4 loans/ credits 
IDA Operational Policies 

4 loans/ credits 
Bank Transfer to IDA 
Bank Lending Rates 

4 loans/credits 
Bank/IFC Financing of Large 

Industrial Companies 

4 
1
loa ns/ credits 

Financing of Local CurT. Expend. 

Preferences for Domestic Suppliers 

~/ Because of the heavy agenda scheduled for the S meetings from May 28 
through June 30, it is probable that the morning sessions will extend 
into the afternoons. 

May 21, 1968 



Tentative Schedule for IBRD and IDA Board Meetings 5/21 - 8/16/68 

a; 
Date and Day-

Tues. May 28 

Tues. June 4 

Tues. June 11 

Tues. June 18 

Tues. June 25 

Tues. July 2 

Tues. July 9 

Agenda Item 

Colombia (Bogota Power) 
Colombia (Bogota Water) 
Honduras (Power) 
Iran (IMDBI) 

Ceylon (Irrigation) - IDA 
Gabon (Education) 
IFC - Representation on Boards 

of Industrial Corporations. 

Ecuador (Education) - IDA 
Costa Rica (Agriculture) 
Ivory Coast (Roads) 
Kenya (Trunk Roads) - IDA 
Kenya (Tea) - IDA 
Sudan (Education) - IDA 

India (Indust. Imports) - IDA 
Morocco (BNDE) 
Singapore (Sewerage) 
Pakistan (Tarbela) 
Ghana (Power) - IDA 
FY 1969 Operating Budget 

Papua & New Guinea (Telecom.) 
Afghanistan (Road Naint .) - IDA 
Pakistan (Dawood Hercules) 
Tunisia (Port) - IDA 
Pakistan (Highways) - IDA 
Somalia (Road Supp.) - IDA 
Lending to Government-o,~ed 

Dev. Finance Companies 

Mexico (Power) 
Sudan (I1ech.Farm.) 
Plus 2 additional loans/credits 

4 loans/credits 
Review of IFC Policy Toward Dev. 

Finance Companies 

Memo Prep. by 

Rosen 

Williams 

Broches & 
Rosen 

Broches & 
Rosen 

Due to 
1\fr • MeN amar a 

In hands of 
Ex. Directors 

May 20 

June 10 

June 15 

a/ Because of the heavy agenda scheduled for the 5 meetings from May 28 
through June 30, it is probable that the morning sessions will extend 
into the afternoons. 



Day and Date 

Tues. July 16 

Tues. July 23 

Tues. July 30 

Tues. Aug. 6 

Tues. Aug.l3 

Oct. 

2 

Agenda Item 

4 loans/credits 
Review of Bank Group 

Annual Reports 

4 loans/credits 
IDA Operational Policies 

4 loans/credits 
Bank Transfer :to IDA 
Bank Lending P~tes 

4 loans/credits 
Bank/IFC Financing of Large 

Industrial Companies 

4 loans/credits 
Financing of Local Curr. Expend. 

Preferences for Domestic 
Suppliers 

Memo Pre • b;r 

Clark 

King 

f Aldewereld 
) Broches 

Knapp & 
Rosen 

Friedman 

Bell Com. 

Due to 
Mr • MeN amar a 

July 4 

Final draft 
June 2.5 

June 27 

July 1.5 

July 1.5 

Sept. 1 



Hay 21, 1968 

MEMORANDUM FOR DR. MEJIA-PALACIO 

SUBJECT: El Chacon Hydroelectric Project 

On May 15 you inquired about the prequalification of contractors 
for the main civil works for the El Chocon project. My staff informs 
me that: 

1. The criteria applied by the Consulting Engineers, Sir Alexander 
Gibb & Partners, in examining the qualifications of contractors inter­
ested in bidding, include the contractor's: 

a. Experience in the construction of large earth dams; 
b. Experience working with internationally accepted contract 

conditions using unit prices; 
c. Experience l-lorking in foreign countries; 
d. Financial and technical resources; 
e. Other working commitments; and 
f. Capacity to organize himself rapidly and achieve the high 

output rates required to complete El Chocon on schedule. 

The Bani's "Guidelines for Procurement under World Bank Loans and IDA 
Credits" list similar tests for prequalifying contractors. 

2. The Consultants did not consider any of the Brazilian firms 
qualified, since, in the Consultants' opinion, each of them failed to , 
meet one or more of the above-mentioned criteria. Hidronor agreed with 
the recommendations and, on April 16, 196fi, advised the four Brazilian 
firms that, after careful study, it would not be possible to invite them 
to submit bids. 

3. The procedure followed in prequalifying bidders conformed to the 
Bank's requirements. The Bank is satisfied as to the Consultants' com­
petence and independence, &nd has noted that there was no divergence of 
views between them and Hidronor. 

If you have any further questions about this subject, I shall be 
~ happy to try to answer them. 

Robe~t S. McNamara 
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May 17, 1968 · 

MEt-tO DUM OF CONVE SATION WITH M • M. M. AHMAD, I IST 0 PLANNI G, PAKISTA 
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IBRD Me ~ship. Voting Power and Subscr_ cions 101-/2/ 3o 
Voting Subscrip. 

Member Power(%) ($millions) 

Afghanis tan 
Algeria 
Argentina 
Australia 
Austria 
Belgium 
Bolivia 
Brazil 
Burma 
Burundi 
Cameroon 
Canada 
Central Af. Rep. 
Ceylon 
Chad 
Chile 
China 
Colombia 
Congo (Brazza.) 
Congo (Den .Rep.) 
Costa Rica 
Cyprus 
Dahomey 
Denmark 
Dominican Rep . 
Ecuador 
El Salvador 
Ethiopia 
Finland 
France 
Gabon 
Gambia. The 
Germany 
Ghana 
Greece 
Guatemala 
Guinea 
Guyana 
Haiti 
Honduras 
Iceland 
India 
Indonesia 
Iran 
Iraq 
Ireland 
Israel 
Italy 
Ivory Coast 
Jamaica 
Japan 
Jordan 
Kenya 
Korea 

.. • 21 
• 41 

1.56 
2.18 

• 83 
1.86 

. 18 
1.56 

.25 

. 16 

.17 
3.19 

.14 

.42 

.14 
• 46 

3.03 
• 46 
.14 
.33 
. 14 
. 16 
. 14 
• 77 
.15 
.16 
.14 
. 14 
• 62 

4.20 
. 14 
.12 

5.10 
• 28 
• 36 
.14 
.17 
.16 
.16 
.13 
.16 

3.22 
.96 
• :ro 
.35 
.43 
.47 

2.70 
.17 
.22 

3.12 
.16 
.23 
.19 

107 countries in all 

January 15, 1968 

$ 30.0 
80.0 

373.3 
533.0 
186.7 
450.0 

21.0 
373.3 
40.0 
15.0 
20.0 

792.0 
10.0 
82.7 
10.0 
93.3 

750.0 
93.3 
10.0 
60.0 
10.7 
15.0 
10.0 

173.3 
13.3 
17.1 
10.7 
10.0 

133.3 
1,050.0 

10.0 
5.3 

1, 280.0 
46.7 
66.7 
10.7 
20.0 
16.0 
15.0 
8.0 

15.0 
800.0 
220.0 
128.6 

64.0 
85.3 
95.9 

666.0 
20.0 
32.0 

772.6 
16.3 
33.3 
25.0 

Nember 

Ku"t-;ait 
Laos 
Lebanon 
Liberia 
Libya 
Luxembourg 
Malagasy Rep . 
Malawi 
Malaysia 
Mali 
Mauritania 
Hexico 
Morocco 
Nepal 
Netherlands 
New Zealand 
Nicaragua 
Niger 
Nigeria 
Norway 
Pakistan 
Panama 
Paraguay 
Peru 
Philippines 
Portug 1 
Rwanda 
Saudi Arabia 
Senegal 
Sierra Leone 
Singapore 
Somalia 
South Africa 
Spain 
Sudan 
Sweden 
Syrian Arab Rep. 
Tanzania 
Thailand 
Togo 
Trinidad & Tobago 
Tunisia 
Turkey 
Uganda 
United Arab Rep. 
United Kingdom 
United States 
Upper Volta 
Uruguay 
Venezuela 
Viet-Nam 
Yugoslavia 
Zambia 

Voting Subscrip. 
Power(%) ($millions) 

. 36 ·· . 

. 14 

. 13 

.18 

. 17 

. 17 

. 17 

. 16 

. 62 

.16 

.14 

.91 

.47 

.14 
2.25 

• 75 
.13 
.14 
• 36 
• 72 
• 88 
.13 
.12 
.35 
.56 
. 41 
.16 
.47 
.23 
.16 
.22 
.16 
.93 

1.14 
.33 

1.04 
• 25 
.23 
.49 
·.16 
.20 
.21 
• 55 
.23 
• 65 

10.26 
24.91 

.14 
• 21 
• 83 
.26 
• 51 
.31· 

$ 66 .7 
10.0 

9.0 
21.3 
20.0 
20.0 

' 20.0 
15.0 

133.3 
17.3 
10.0 

208.0 
96.0 
10.0 

550.0 
166.7 

8.0 
10.0 
66.7 

160.0 
200.0 

9.0 
6.0 

63.5 
117.3 

80.0 
15.0 
96.0 
33.3 
15.0 
32.0 
15.0 

213.3 · 
266.7 

60.0 
240.0 
40.0 
33.3 

101.3 
15.0 
26.7 
30.0 

115.0 
33.3 

142.1 
2, 600 .0 
6,350.0 

10.0 
28.0 

186.7 
42.7 

106.7 
53.3 

100.00 $22,913.6 



May 16, 1968 

MEMORANDUM OF CONVERSATION WITH BRUCE McKENZIE, MINISTER OF AGRICULTURE, KENYA 

1. McKenzie serves as Minister of Agriculture and in addit on functions as Minister 
of Finance during the frequent absences or illnesses of his colleague. In addition, 
he is responsible for agricultural education in which he takes a deep inte~est. He 
ts the most impressive LDC minister I have met to date. 

2. When asked to comment on Bank operations in Kenya, he expressed great appreciation 
for the technical assistance he had obtained from the Bank, but had these complaints: 

a. Bank projects, particularly small projects with political significance, take 
far too long to prepare and process. 
b. The Agricultural Advisory Service is invaluable and should be expanded both 
for East Africa and other areas of the world. 
c. Bank operations could be expedited by decentralization of authority. 

3. ~ben I expressed concern about Kenya's high population growth rate, he immediately 
agreed it was one of their major problems. He appeared to welcome my emphasis on the 
need for greater effort to meet the problem, perhaps because he stated that, while the 
majority of their Cabinet favored a stronger government population control program, 
the President was reluctant to move in this direction. 

4. He is grateful for the assistance he has already received in the field of education 
from Mr. Ballentine, and he strongly urged that the Bank expand1.its activities in this 
field. 

RMcN 
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Philippines - 5-Year Economic DeveJ-~ment Program 

Population-Growth · 
Births per 1000 
Literacy Rate 

Price Level - Inflation(%) 
Ex. Rate 

GDP- Total($million;'6X prices) 

. '62 '63 '64 '65 '66 '6 7 

Per Capita ( $ ·" " ) . l --f · 
. I. 11/..- ~ .- r.A 

Production Growth: Agri 1~r·;~~ 
Mf g __../" /~ ~ 

.lc:. • Mining <:. 

Food per Capi 

Cons: Priv(~ GDP) 
Pub 

Total _\ 
Dom. Svgs: Priv(2 (r.];) ') 

Pub 
Total 

Marg.Svgs. Rate (% GDP) 

Exports(incl. svcs)($millions) 
Imp'orts 

Net Trade Bal. 
Interest 
Other Factor Payts 

~' Not Factor Payts 
Long Term Priv.Cap.-Net Receipts 
Long Term Pub.Cap.-Gross 

Amort 
.Net 

Other Capital Inflows(erro~s,etc.) 
Bal of Payts Surplus(+);Deficit(-1) 
IMF Drawing 
For.Ex.Res.Increase(+);Dec(-1) 

For. Ex. Res. 
Debt Service Ratio 

Central Govt: Curr. Rec. 
Curr. Expend. 

Saving 
Capital Expend. 

Bud.Sur.(+);Def.(-1) 

il. Expend (%GDP) 
due. " (%GDP) 

(%GDP) 

Cap.Form- Priv.(%GDP) 
Pub. 

Total '' \ 
of Cap.-Dom.(q~/~) 

For.-Priv. 
Public 
Total 

ublic Invest.: Transport (%) 
Power 
Tc\ ecommunications 

' . 
Health 
Housing 

707 
752 
-45 

12 
_5 

17 
_jL 
72 
53 
19 
64 

+21 
"Z5" 

+46 

Rates of Change 
'68 etc. '62-'66 '68-'72 

-:j~I7J 

48 ~2-/21-



OFFICE OF THE PRESIDENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S.A. 

Dear Dr. Hampshire: 

If the Philosophy Department is willing to 

bear with my unpredictable schedule and erratic 

attendance, I would be honored to serve on the 

Advisory Council for another three years. 

With best wishes, 

incerely, 

_d ( - / 
~;!l.f_ . -V/c: « .. ~ 
Robert s. McNamara 

Dr . Stuart amps ire 
Chairman, Advisory Council 
Department of Philosophy 
1879 Hall 
Princeton University 
rinceton, New Jersey 08540 

•r 

.. , 
.-·~' o I 

~· ,., . 
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Princeton University DEPARTMENT oF PHILosoPHY 

1879 HALL 

PRINCETON, NEW JERSEY 08540 

Mr. Robert S. McNamara 
President 
World Bank 
20 Exchange Place 
New York, New York 

Dear Mr. McNamara: 

May .2, 1968 

I have taken the liberty of assuming that you 
are willing to serve for a further three-year period on 
the Advisory Council of the Philosophy Department. I am 
encouraged to make this assumption by the telegram that 
you sent when the pressure of public business made it im­
possible for you to attend the last meeting of the Council. 
Both I and Don Platten, now the chairman of the Council, very 
much hope that your interest in the Department, and your 
connection with it, are preserved. I had hesitated to 
trouble you about this while you were so absorbed in immediately 
pressing public business. The next meeting of the Council 
will be in September 1969 and I look forward to our meeting 
then. 

Yours sincerely, 

0 (y.aJ7 ~"-"' js'LG~{Q 
Stuart Hampshire 
Chairman 
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208 

Dear Mr. McNamara: 

My eye was cau~ht by Henry Raymont 1 s story about yo ~ ~ 1 

forthcomi::o:::: in this mornin&
1 

s Times. . 4! I k I 2 3--v r 

I've had a deep conviction for a long time that "the 
insupportable," as President Kennedy once called it, will vaporize 
us all unless men of stature take the lead in moldinc world opinion 
for nuclear disarmament. I take the very simple and baste position 
that if the bomb exists, it will be used---sooner or later. 

It is refreshing, and lon~ overdue, to hear someone 
or stature take issue with the prevatltn~ view that the bomb, like 
smoc and water pollution, must be lived with. 

I enclose a short piece that mJYinterest you. POPULAR SCIENCE 
asked me to outline the back~round of my novel VANISHED and this, somewhat 
trimmed by the editor, is the result. 

I suppose you know that Richard Nixon demands "nuclear 
superiority" in almost all his current forei1n policy speeches. I traveled 
with him for several weeks in connection with a piece for LOOK and 
each restatement or his position sent chills up my back. The worst of 
it was that the demand always ~x~ brought applause---which is somethinc 
like cheerinc the captain of the execution squad which is about to 
shoot you. 

Good luck, and it your book inspires any kind of movement 
for nuclear sanity, I'd be happy to do my small part to help. 

With best wishes, 

Sincerely, 

I • • • 
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Profe& o~ Strati G. A r dis 
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May 14. 1968 

EP ign John fJ. t.Jernette. US 
201 road Street 
Char 1 t<Hl• South carolina 

Dear John:. 

Hre. McNamara a d. I re both de ply c r _ teful 
to yo for your very co lbentary lett You 
w mor than g n, rou with your rcma 
incerely a pr ci t your taking the ti c t - writ 

to Your letter inspir e us to refl·ct upon 
the pleasant as-seei , tion with you and your family 
duricr._g Olct Mission d ys. 

I a - c r t in that you re finJi.n d ty to 
your country a greatly ~~rding ex rience. a duty 
wlich you perform with pride and dis incti n. 

Hrs. McNamara joins v.te in best ishes for co -
tinu~d success and happioees. 

Sipeer ly. 

Robert S. Mella _ ra 

e~WI--

4f7-/2~ 



'1 14,. 1968 

Mf'., and tb' obert He ar h 
•• to t ·•ok you fol' your 1 tt .- ad your la i tat to · 
to t.t nd tbe Air ·oree· esene D y bs-eak.f 
t-ao Arltoeto oa Mer 26. 

Uafe~~unetely, becauae of "" it at · in 
Has tngton, they will b · ble t b . ttb y-ou. 

Ttl 'Y seod their beat wish - for the uenes 
of the annive-rsary e lebrat.ion. 

Sinc.er ly .• 

(Mt ·. ) MaYgar t. 
e..- t r:y to Mr. ra 

Coloael John l. Jfaney • 
Hq. rourt Air Perce (CAC) 
1la dol . h Air For- • 



INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S.A. 

OFFICE OF THE PRESIDENT 

Dear Mr. Moore: 

Thank you very much for inviting me to the 

dinner you are giving for the ADELA Executive Com-

mittee. I accept with pleasure and look forward 

to seeing you on June 17. 

With best wishes, 

Mr. Georges. Moore 
Chairman 
irst National City Bank 

399 Park Avenue 
New York, N.Y. 10022 

Sincerely, 

RobertS. McNamara 

', 

f •.' 

.; ,, 



GEORGE S . MOORE 
CHAIRMAN 

399 PARK AVENUE, NEW YORK, N . Y. t 0022 

May 7, 1968 . 

Mr. Robert S. McNamara 
International Bank for Reconstruction and Development 
1818 H Street, N. W. 
Washington, D. C. 20433 

Dear Mr. McNamara: 

Next month the Executive Committee of the ADELA Investment 

Company is meeting in New York and it is my privilege to give a dinner for the 

participants on the evening of Monday, June 17. 

The dinner will be attended by U. S. and Canadian share-

holders and invitations are being extended to a number of individuals prominent 

in U. S. finance and industry, and to officials from international organizations 

involved with Latin American development. I shall be delighted if you can join us. 

The dinner will be held in the .first National City Bank, 

399 Park Avenue, New York, 39th Floor, at 7:30 P.M., for men only, and dress is 

informal. 

Will you please let me know if you can come? 

With kindest regards, 

Sincerely, 
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Mrs. Anna F. Neri 
Directoress 
"SPRING" A cad uuy 

May 8. 1968 

Bilingual Honteseori Academy 
P.O. Box 184 
Silver Spring. Maryland 

Dear Hrs. Neri: 

Mr. and Mrs. Robert S. HcNamara have asked 
me to thank you for the kind invitation to become 
Honorary Members of the Board of •=children' s Revicw11 

for the intcrnD.tional "SPRING" Bilingual Moutessor1 
Academy. 

The McNamaras have an intense interest in the 
type of program offered by the Academy. However. 
they feel they cannot participate since they are 
already heavily committed to other organizations. 

!· 

Sincerely .. 

(Miss) Polly Yat~• 
Secretary to 

Mr. McNamara 

I 





DAVIDSON SoMMERS 

128~ AVENUE Ol!' THE AMERICAS 

NEw YoR:a:: 19, N.Y. 

Mr. Robert S. McNamara 
President 
International Bank for Reconstruction 

and Development 
1818 H Street, N.W. 
Washington, D.C. 2o433 

Dear Mr. McNamara: 

~, ( t 
MAY 3 REC'D 

J ""\ 

Z--a,:/~ 
6-

May 2, 1968 . ~ 

qg1- /2/1o · 

I have just returned from the Beirut Conference 
on Development jointly sponsored by the Catholic Church and 
the World Council of Churches and I think I should report to 
you that as a former World Banker I was proud of the Bank's 
contribution. 

In the first place, Harold Graves, the Bank's 
representative, made an outstanding impression as rapporteur 
of the most important committee, the one dealing with the 
technical aspects of development. He did a prodigious amount 
of work, listening to rambling and incoherent discussions all 
day and turning up .each morning with a clear and expert text. 
He was authoritative and courteous and I heard a lot of favor­
able comment about the job he did. I might add that the con­
trast between his performance and that of some representatives 
of other specialized agencies reflected credit on the Bank • 

. 
I was also impressed by the paper prepared by 

Irving Friedman. It struck me as the kind of brief, fact­
filled, objective summary of the development situation that 
would be invaluable to church organizations, labor unions, 
women's groups, etc., who want to educate themselves on the 
subject. 

In fact, it suggested this question to me: Why J 
shouldn't the Bank undertake to issue annually, alone. or pos­
sibly in cooperation with other specialized agencies, a brief 
summary of the development situation along the lines of Irving's 
paper? I think this would be a useful contribution to public 
education and a good piece of Bank public relations as well. 
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One further suggestion: There is to be a further 
international meeting sponsored by the two religious groups 
on the same subject --a meeting of businessmen in Paris in 
June. I think the Bank's European representative should 
be there -- at least as an observer. I am invited. Would 
you like me to promote the idea? 

Best wishes for success and· satisfaction in your 
new career. 

Yours sincerely, 

~IIAAtiJ.U • ~ 44.41<.4~~ 
Davidson Sommers 

P.S. I have not had the pleasure of meeting you (although 
I know Margy as a much-esteemed co-director of the 
Meyer Foundation) and I hope the occasion will arise. 
If I can be of any use to you, please let me know. · 



Gt/ ~ 

~til-/z/9 
1 1 



l 
' l 

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

~trl~ J 
I 

WASHINGTON, 0 , C. 20-433, U.S.A. 

OI"I"ICE 01" THE PRESIDENT 

--- -- - -·---

\ 
i, 

Dear Dr. Stewart: 

In 'principle I would be quite agreeable to 

doing so~e additional interviews for the Kennedy 
I 

· Library Oral History Project. The only problem 

.is time. : 

I suggest that you contact my office at your 

convenience to see when we might set up an initial 

discussion. 

Sincerely, 

/l?JJ.~L_ 
Robert s. McNamara . . 

Mr. John F. Stewart 
Chief, Oral History Project 

John F. Kennedy Library 
General Services Administration 
National Archives and Records Service 
Washington, D.c. 20408 
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FACTS ABOUT IDA 

1. IDA commitments have been running at a level of about $350 million a year. 
• The country investigations and the project evaluations meet exactly the same 

standards as the World Bank. All decisions about IDA credits are made on purely 
technical grounds. Economists, engineers, and accountants join in making business­
like decisions in the way in which they would in any modern corporation. Only the 
financial terms differ from the Bank's because of the poorness of the re'cipient 
countries and the dim outlook for their ability to service foreign debt. 

2. · · The Bank administers the IDA. There is no special staff for IDA. The Bank 
charges IDA a fee of a little more than $4 million, but this is less than lOA's 
income from the service charges on credits extended by IDA to borrowers. Therefore 
none of the budgetary contributions of the United States to IDA is used for IDA's 
administration. 

3. Every dollar contributed by the United States to IDA results in investments 
of at least $5; it has a "multiplier" of 5 or more. Thus the proposed U.S. contri-

. bution of $160 million per year would mean investments of at least $800 million a 
year and probably much more in the developing countries. This "multiplier" effect 
results from the fact that for every dollar put up by the United States there is 
one and a half dollars put up by donor countries and in every investment made there 
is a large share of resources financed by the country which is the receiver of the 
credit. In most credits the recipient country could be expected to provide more 
than 50 per cent of the total costs, in which case the "multiplier" of the United 
States contribution would not be five, but something even higher. 

4. The proposed bill provides for an increase in annual appropriations for IDA. 
However, balance of payments safeguards are part of the international agreement. 
They limit U.S. cash payments to IDA to procurement in the U.S. until the middle of 
1971 or later. It is expected that the U.S. would provide in cash only about 20 per 
cent of the total IDA disbursements until at least the middle of 1971 and perhaps 
even later. In this way in terms of cash, the United States, for the next few 
years, will only be providing one-fifth of the funds used to meet disbursements 
under IDA credits. On this basis the "multiplier" effect for the next few years 
of cash payments by the United States for IDA credits will be much more than ten 
times--$100 million a year of U.S. cash payments to ,IDA would finance over a billion 
of IDA investments. 

5. The balance of payments safeguards which are part of the IDA proposal represent 
an important friendly act towards the United States by a number of friendly donor 
countries, such as Germany, Italy, Sweden, the Netherlands and Canada. The balance 
of payments safeguard measures are only made possible by the fact that other donor 
countries are willing to accelerate their own cash payments to IDA so that the 
financial soundness of IDA is maintained at the same time as the burden on the U.S. 
is correspondingly reduced. The postponement of IDA would in effect mean turning 
down a generous act of international cooperation very helpful to the United States. 

6. Both political parties, in .both Republican and Democratic Administrations, 
have evidenced repeated warm support for this international institution, Their past 
actions have also indicated their recognition that the World Bank Group was some­
thing distinctly different · from domestic foreign aid and from regional financial 
institutions. 

. May 2, 1968 
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April 30, 1968 

Dear Mr. Re: 

I shall be happy to accept your invitation to 
attend the meeting in Washington on Tuesday, June 25, 
upon "the American effort in international educational 
and cultural activities." Although I am complimented 
by your request to serve as chairman of the discussion 
on "New Forms of Educational and Cultural Communica­
tions," I am so literally swamped by my work here at 
the Bank I do not believe I should accept such a 
commitment. 

I shall look forward to seeing you in June. 

Sincerely, 

Robert S. McNamara 

Honorable Edward D. Re 
Assistant Secretary of State 
Department of State 
Washington, D. C. 20520 



HARVARD UNIVERSITY 
CENTER FOR POPULATION STUDIES 

April 28, 1968 

B tween now nd the iddl of . ugu t. we would like to ak 
pr ·1 inary od 1 of combination of specific proj ct , nd to do 
oth r work we ean to g t th o t out of th dat we b e. 
wh t w believe i n ce s ry r : 

in Syst Model: Th line r progr ing model 
eribed in our pro p ctu , will b used to inv sti­

and dev lop nt po sib1lit1e for th region. 
to r fleet th stocba tie nature of tb hydro-

3. Thr e-Barr g Lin ar Progr In thi w will study in d t il 
th portion of th r gion n ar the conflu no of the G n e and tb 
Bra putra Riv In patricul r, e will inv stigat th fmp ct of th 
Farakka Barr dia upon th downstre in the G ng s in East 
Pakistan. Th odel will incorpor t th d ~elop nt of Brabmaputr barr ge 
and Gange barr ge in E st f ki tan. W hope to obtain prelimin ry answer 
to the qu stion of how the Faak barrag y b int grat d into the over-all 

l'l 
syst d v lop · nt. In ddition, thi odel will inve ti at th po ibili-
ties for flood p k r duetion · nd linity control in Ea t P 1st n by the 
r tion li ation of the dr ina e sy t through the distribut r1 s. 

4. Thi wor ill deal ith th 
probl s a the thr -b rra linear progr ing odel de erib bov 
it will introduce etocba tic hydrology nd a ttme pha ing of inv 
into tb probl W hop it will provide d on tr tion of th dditional 
information that y be gen r t d by s ul tion od ls b yond th t obtain-
ble from the line r pro r od 1 • 

5. Hydro-tb r al El ctrie 
hould how th potential economic 

of coordinating investments in wat 
1 ctric power with inv at ent in The 
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oil., or natural ga • The consequences of a multi rket link betw en Ind'a 
and East Paki t n wtll be studied. It will probably not be possible, with 
the ttae and staff vailable, to introduce in thea preliminary studie the 
eonomies of the sequences of agricultural and industrial growth that can 

b expected to aec a y develop ·ent of the water reeoure and ar it 
principal justification. But these co ic consideration ust be kept 
in 1 , in so far as posaibl • 

If we can aet quic:kly, we can obtain the ervices of three progr ers and 
two advanced graduate students to assist Professors Jacoby. Rogers., and 
Thomas, and Dr. Burden and me fr~ about now until the middle of August. 
Marinus Maa la d., the we1l-k.nollt--n hydrologic enginee.- who i s ow on th 
staff of the Developmen Advisory Service, will also be here and available 
for eonaultatio , and othe~ advanced graduat students will work nearly 
full time. on the project. Our estimated extra costs above thos lr dy 
budgeted are: 

Computation 
Programmer 1 
Programmer 2 
Progr er 3 
Douglas mith 
Gerhart Tschaunerl 

$ 10~000 
1 , 200 
1,200 
1,200 
1,800 
1,800 

$ 17,200 

It is, of course, possible, and indeed greatly to be hoped. that both the 
Indians and the Pakistanis will agree to go ahead with the over-all project. 
E11en if this turn out to be the ease, the analyses we propose to ake 
during th next three months will be extr ely valuable in etting tarted 
with the longer r nge work, and i d on.stratiog the kinde of thing that 
ean be done to peopl in the World Ban and els wher • 

Ro er Revell 
Director 
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April 15, 1968 

Mr. Lee Townsend 
1440 Corona Street 
Denver, Colorado 80218 

Dear Mr. Townsend: 

Mr. Robert S. McNamara has asked me to 
thank you for your kindness in offering to sell 
him the antique brass kettle. However, he does 
not have an appropriate place to display such 
an item, and, therefore, does not wish to pur­
chase it. He has no suggestion as to vbo might 
viah to have it. 

Sincerely, 

(Miss) Polly Yates' 
Secretary to 
Mr. McNamara 
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