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HESFEEE1T New Mission
The World Bank

Mission of the World Bank (reviewed in October 2023)

End extreme poverty and promote shared prosperity on a livable planet.

Member countries agreed to add the underlined phrase (“on a livable planet”) at
the Annual Meetings in October 2023.

Agreement establishing IBRD Article 1: Purposes
To assist in the reconstruction and development...

by facilitating the investment of capital for
@ productive purposes, including the restoration of

economies destroyed or disrupted by war...

World Bank Group

|
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International Bank International International Multilateral International Centre
for Reconstruction Development Finance Investment for Settlement of
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IPF SCOPE AND REACH - IBRD & IDA OVERVIEW

IPF - Investment Project Financing

* Provides IBRD loans, IDA credits and grants
and guarantee financing to governments.

» Funds Activities that create the physical &
social infrastructure necessary to reduce
poverty and create sustainable development

$250 billion

value of active total net commitment IPF projects

@ THE WORLD BANK

IBRD « IDA | WORLD BANK 6ROUP
oooooo icy & Country Services

Data source: Standard Reports - P1.1 Lending Portfolio as of 23 January 2024
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ROLES IN IPF PROCUREMENT

PROCUREMENT

ﬂ Role of the Bank

;& Ensure funds are used only for the uﬁ]

‘*‘? purpose for which they were granted

Provide oversight with prior and post

procurement reviews r.;g
Provide Borrowers implementation !
support

Role of the Borrower

Prepare Procurement Strategy
Plan procurement
Seek offers from market

Evaluate offers and determine the
Most Advantageous Bid / Proposal

Award, sign, and manage contracts

The World Bank’s Procurement Framework, which is applied to Bank-financed
investment projects, promotes tailored procurement approaches that
emphasize quality, and value for public spending, while enabling adaptation

THE WORLD BANK to country contexts.

BRI« 1DA | WORLD BANKGROUP
Operations Policy & Country Services
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BENEFITS FOR SUPPLIERS PROCUREMENT

Billions of dollars worth of business

Opportunities to work globally
Opportunities to enter developing markets

Equal opportunity & fair treatment
Certainty of process & high standards of integrity
High certainty of payment

Variety of contract sizes
Opportunities suitable for SMEs to large multinationals

Wide variety of sectors .
Demand for variety specialization

THE WORLD BANK

IBRD « DA | WORLD BANKSROUP
‘Operations Policy & Country Services
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Awarded value by supplier country

$ 9 6 ¢ 7 7 bi I I io n Top 10 supplier countries by value

FY I 8 23 in USD billion, FY 18-23

china [ 516.64
india [ $11.59
Turkey [ $3.49
Viet Nam [ $2.91
Brazil [ s$2.61
Uzbekistan [ $2.46
Bangladesh [ $2.15
Nigeria [ $1.71

Indonesia [l $1.68

France [l $1.51

*“DATA SOURCE: Prior & Post Reviewed contracts — Procurement App as of Februagy, 15, 89(_26nly



PROJECTS IN THE PIPELINE PIPELINE

Region by Commitment Amount

=  NMNA

$2.55Bn
EAP 5o, - AFE
$3.78Bn $11.71Bn
7% 24%

SAR
$6.75Bn
14%
= ECA AFW
$6.96Bn $10.24Bn

14% 21%

= LCR
$7.33Bn
15%

Africa East, Africa West, and Latin America
and Caribbean are the top 3 regions (represent
over half by value).

When looking at Projects that have not yet reached Bank Approval stage (Pipeline projects),
we find +250 projects with a total proposed commitment amount close to $50Bn.

Global Practice by Commitment Amount
= Health, Nutrition &

Population
= Digital Development $1'6.,63n = Energy & Extractives
3% $11.25Bn
$2.00Bn 239
4% °
= Agriculture and Food
$2.74Bn
6%
= Urban, Resilience
and Land
$3.39Bn
70/0
= Environment, Natural
Resources & the Blue
Economy = Transport
$3.55Bn $8.84Bn
7% 18%
- E;I:;lggtaion Finance,
'70/ n Competitiveness and
° = Water Innovation
$4.50Bn $4.65Bn

9% 9%
Energy, Transport, Finance, and Water are the top
sectors for Pipeline projects (represent over half by value).

Data source: Standard Reports L9.4. (Lending Program Project Details) as of 30 April 2025
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OPPORTUNITIES: ENERGY OPPORTUNITIES OPPORTUNITIES

Project 1D _Prjec Name T

Brazil: Decarbonization of Energy-Intensive Value

Chains Project

ol pPoUeElEERT S STREllELLS Ele CentralAsia  Pipeline +$700M
Transformational Energy Program

Turkiye - Transforming Power Transmission

P507629 Brazil Pipeline +$1000M

P508354 . Turkiye Pipeline +$700M
System Project
P165704 Mpatamanga Hydropower Storage Project Malawi Pipeline +$300M
P179520 Ef;ljzitRe“ant and Resilient Energy System Belize Active +$50M
P173749 Benin Electricity Access Scale-up (BEAS) Project Benin Active $200M
P179797 Green Energy Corridors Project Mozambique Active +3$100M
P179009 Gas Sector Effl_Clency Improvement And Carbon Bangladesh Active $300M
I Abatement Project
16
11
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OPPORTUNITIES: TRANSPORT PROJECTS

OPPORTUNITIES

Amount

P507282

P176725
P504543

P179770
P167798

P176549
P176548

P166991

P173711

Iraq Railways Extension and Modernization Project

Kenya Urban Mobility Improvement Project

Brazil Electromobility Multiphase Programmatic
Approach — MPA Phase 1 Caixa

Southern Niger Connectivity and Integration Project

Cameroon-Chad Transport Corridor

Accelerating Transport and Trade Connectivity in
Eastern South Asia Bangladesh Phase 1 Project

Second Solomon Islands Roads and Aviation Project

Papua New Guinea Resilient Transport Project

Connecting Madagascar for Inclusive Growth

Iraq
Kenya

Brazil

Niger
Western and
Central Africa

Bangladesh

Solomon
Islands
Papua New
Guinea

Madagascar

Pipeline
Pipeline

Pipeline
Pipeline
Active
Active

Active

Active

Active

+$900M
$500M

$500M
$400M
+$700M

+$700M
+3$80M

+100M
400M

17
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OPPORTUNITIES: WATER PROJECTS OPPORTUNITIES

Project ID |Project Name m COR:]I:;H:: "

P506997 Tu.rk_lye Secor.\d Irrigation Modernization and Water Tt s +$800M
— — Efficiency Project

Development, Resilience and Valorization of Western and .
2l Transboundary Water for West Africa - DREVE Central Africa AL SR
P505190 Bihar Water Security and Irrigation Modernization Project India Pipeline +$350M
P504257 icr:::;erated Water and Sanitation Project in Selected Philippines  Pipeline +$200M

Water Efficiency and Conservation MPA - Uzbekistan
P504600 National Irrigation and Energy Efficiency Improvement Uzbekistan  Pipeline $200M
Project (Phase 1)

P178417 Water Supply and Sanitation Acceleration Project Cambodia Active +$160M

P178673 Senegal: Integrated Water Security and Sanitation Project  Senegal Active $200M

Climate Resilience and Water Security in Angola-

PI7700%  pEGLIMA

Angola Active $450M

18
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CONTRACTS AWARDED TO JAPAN-BASED
SUPPLIERS FROM FY2020 TO DATE AN AU

$221.07M 98

Value of IPF Contracts Awarded to Japan- Number of IPF Contracts Awarded to
Based Suppliers from FY20 to date Japan-Based Suppliers from FY20 to date
Contract Awards (USD) by Procurement Category Contract Awards (USD) by Project Sector
$2.23M

Water 14ETE
Energy & Extractives 12.20%

Education m 8534
Agriculture and Food m 575%
Health, Nutrition & Population m 421%

Environment, Natural Resources & the Blue Econemy . 1.73%

$49.41M (22.35%)

$145.98M (66.03%)

Urban, Resilience and Land I 103%

Finance, Competitiveness and Innovation | 0.49%

Procurement Category e Works » Goods e Consultant Services » Non-consulting Services Digital Development | 0461
Macroeconomics, Trade and Investment | 041

ox 10t 20 301 &0% 50T

12
Data source: IPF Contract Award Dashboard as of 22 April 2025
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CONTRACTS AWARDED TO JAPAN-BASED
SUPPLIERS FROM FY2020 TO DATE Lo Fab RIS

Europe and Central Asia

13.6%

Middle East and North Africa $13.3bn

Top Borrower Countries for Japan-Based
Suppliers by Value

o | 2 | Pl b
Count value value | contracts | number
4

BE ndia $100.4M 45.43% 4.08%

Latin America and the Caribbean

ongolia : .56% .10%
Mongoli $21.1M  9.56% 5 5.10%
BEMPhilippines  $20.7M  9.38% 4 4.08%
1 IEEVietnam $15.3M  6.90% 6 6.12%
.+ [EBangladesh $13.5M 6.12% 5 5.10%
\ ¢ Uzbekistan $13.1M 5.91% 13 13.27%
&
\ # . . Rwanda $10.1M  4.59% 1 1.02%
P K - BElPeru $7.0M  3.17% 1 1.02%
“..- . [IEMEthiopia $4.1M  1.87% 4 4.08%
$18.8bn = 5
T Myanmar $2.3M  1.06% 4 4.08%
South Asia
Africa® 12-1%
$11.86bn
East Asia and Pacific i
Data source: IPF Contract Award Dashboard as of 22 April 2025 =/ * Africa is aggregated by Africa, Africa West & Africa East.
15
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Top 10 Contract Awards to Japan-Based Suppliers
from FY17 to Date by Borrower Country

Contract
i # of A
Ranking Borrower Country Awards (%) Contract Awards (USD) of Contract Awards

1 India 37.77% $100,433,428.79 4
2 Philippines 11.40% $30,316,179.19 1
3 Vietnam 8.89% $23,634,227.95 8
4 Mongolia 8.37% $22,258,655.30 8
5 Bangladesh 6.99% $18,589,891.96 8
6 Myanmar 4.71% $12,516,086.39 16
7 Uzbekistan 4.28% $11,384,879.00 10
8 Rwanda 3.81% $10,140,546.36 1
9 Kenya 3.39% $9,017,643.47 1
10 Peru 2.13% $5,657,571.08 1

*DATA SOURCE: STEP as of M&f{j&;120240nly
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Rated Criteria Mandate




CORE PROCUREMENT PRINCIPLES

a) Value for Money

The principle of value for money means the effective, efficient, and
economic use of resources, which requires the evaluation of relevant costs
and benefits, along with an assessment of risks, and non-price attributes
and/or life cycle costs, as appropriate. Price alone may not necessarily
represent value for money.

Value for money
b) Econo.my Fairness kA
c) Integrity o4 os
d) Fit-for-Purpose Economy

e) Efficiency
f) Transparency
g) Fairness

Integrity

Fit-for-
Purpose

18
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RATED CRITERIA ADVANCEMENTS

What are Rated Criteria?

Rated criteria are designed to ensure that the evaluation is comprehensive,

transparent, and aligned with the objectives of the procurement. Since 2016, the
Bank’s Procurement Framework has permitted the use of Rated Criteria to evaluate
Bids and Proposals.

Since 2023
International procurements using Bank Standard Procurement

Documents must use rated criteria in their evaluations.*

As of March 2025
International procurements must use specific minimum quality weightings

based on their value and risk, meaning most international procurements Ifq( $€\
will require a minimum 50% weighting for quality. Ut For WO

THE WORLD BANK *Note. Rated criteria is not mandatory for pharmaceuticals, vaccines, educational
Operstions Poicy & Gountry Services materials, future commodities and direct selection.
20
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Rated Criteria - A Game Changer for
Promoting Value in World Bank Procurement

- Effective September 1, 2023, the World Bank will require the use of
Rated Criteria as the default approach for most international
procurements.

- The inclusion of key quality and sustainability criteria rather
than using just the lowest evaluated price for award decisions.

- Rated Criteria create incentives for highly qualified bidders to
participate in bidding.

Request for Proposals EFAl 7%

ow T
C X +

C Thigh

B= (1-X)
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Figure 1 - Matrix of Rated Criteria Weightings (e.g. non-price, qualitative, technical matters) by
procurement risk and cost

60-100% .
High E
& i
> i
= I
— Strategic |
o) . i
© Security E High &
g | Substantial
S R R — — ————-
> Low &
— Moderate
(o)
"4
R
o
Tactical Tactical
ACQUiSition Adva ntage
Low
20 -30% 10-40% .
Low <« » High
Cost

Note: Contracts estimated to cost at or above 10 million USD are deemed high value for purposes

of the above weightings.

22
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Implications for Bidders

@) THE WORLD BANK
IBRD s IDA | WORLD BANKGROUP
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Where to use Rated Criteria®?

All new International Procurements advertised or invited on or after
September 1, 2023, using a Bank Standard Procurement Document* must
use Rated Criteria

*However, application of Rated Criteria is not mandatory for:

Pharmaceuticals

Vaccines

Off the shelf goods and educational materials (e.g., published academic
textbooks)

Future commodities

Direct Selection

Official Use Only



KEY ADVANCEMENTS ADVANCEMENTS

2025: Driving Change in Operations Procurement

v
=

Early engagements with the market

Promoting value for money with rated criteria

Greater Bank involvement and support via Bank-Facilitated Procurement (BFP)
and Hands-on Expanded Implementation Support (HEIS)

Direct payment for large international procurements

Standardized and consistent procurement documents based on industry standards

Promoting sustainable procurement with the Environment and Social Framework

THE WORLD BANK
IBRD « IDA |

WORLD BANK GROUP

‘Operations Policy & Country Services

25
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KEY ADVANCEMENTS (ll) ADVANCEMENTS

2025: Driving Change in Operations Procurement

Starting March 1, 2025,
First, we will require a 50 percent minimum quality weighting for most
internationally competitive procurement.

Second, for contracts with an estimated value over S10 million, early market
engagement will be an integrated part of our processes to attract high-caliber
bidders and optimize procurement strategies.

Third, we will collaborate with clients to aggregate smaller contracts into larger
packages and offer direct payment options to reduce supplier payment risks.

Starting September 1, 2025
Managing minimum 30% of labour costs to be allocated to employment of local
workers.

26
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ProjectifliZE Y A b =— D ATICHRE LT-
https://worldbank.scene7.com/is/image/worldbankprod/project-procurement-v2-faucet-

1440x600:1440x600

S'Page in: English | B#<:E

PROJECT PRQC&REMENT

Principles, regulations;}uidani—,resourc

opportunities on World Bank-

lancediny

READ MORE

plelllaw OVERVIEW FRAMEWORK FOR BORROWERS FOR SUPPLIERS LEARNING

28
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= @ WORLD BANK GROUP ~ Trending Data | In 2023, one-third of the glob... Q

World Bank Project Procurement This page in: English HZAGE

PROJECT PROCUREMENT
Suppliers Hub[ZER:Z M EFISNTLVD

HOME OVERVIEW FRAMEWORK FOR BORROWERS mIelULLRIZISEM LEARNING

Suppliers' Hub

WHAT'S NEW

Business Opportunities

Supporting Countries to Achieve
Better Procurement and
Development Outcomes

World Bank Group Strengthens
Procurement Requirements to
Support Job Creation, Skills
Development

UPCOMING EVENTS

Welcome message from Hiba Tahboub, Director and Chief September 11, 2025



Guidance Note for Suppliers
Business Outreach Presentation

A guidance note for
\éVF?gRLA[\)TIBC')AIL\ISK suppliers provides a
PROCUREMENT comprehensive overview
of the World Bank and
the process for
identifying business
@ meomo e opportunities. This note
World Bank Procurement - Business also explains the process
Outreach presentation - Click to open for supplying goods and

services directly to the World Bank Group for its own operations -
referred to as Corporate Procurement.

30
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PROCUREMENT GUIDANCE

This Guidance is written for any
Seller (supplier, contractor, firm,
consultant or non-government
organization) interested in winning
contracts

FINDING
BUSINESS
OPPORTUNITIES

And Winning Contracts Financed
by the World Bank

@rmsmon
IBRD + IDA

31
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Operations Procurement (World Bank) — An Overview

More information in this Guidance is provided at:

Section lll. Operations Procurement — Investment Project
Financing

Section IV. Operations Procurement — Finding Business
Opportunities

Section V. Operations Procurement — Policy, Principles &
Regulations

Section VI. Operations Procurement — Process Overview
Annex A — Operations Procurement —Tips for Bidding
Annex B — Operations Procurement — Checklists

Annex C — Operations Procurement — Who’s Who

Official Use Only



Business Outreach Presentation

. Overview of the World Bank Group
. World Bank Procurement & Key
Advancements

Rated Criteria & Sustainability
How to Compete

N —

=

THE V|VORLD BANK

1BRD « IDA | WORLD BANK GROUP
Operations Policy & Country Services

33
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E-Learning for Suppliers

Finding Business Opportunities

E-Learning for Suppliers on World Bank Operations Procurement

Through our learning modules and materials, suppliers will learn about the Bank's
Procurement Framework, how the World Bank is trying to increase supplier
participation, how to find opportunities, tips for bidding and much more.

¢ Finding Business Opportunities: e-Learning for Suppliers on World Bank
Operations Procurement (requires registration)

e /nstructions for registering for and accessing World Bank Open Learning Campus (OLC)
e-Learning modules

Please visit the Learning page for a detailed list of relevant e-learning options and
other resources.

34
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Through this E-Learning, Suppliers will learn
about the Bank’s Procurement Framework,.....

Finding Business Opportunities- E-Learning for Suppliers on World Bank A
Operations Procurement
saba® | £ 27 Feb 2025 i) /Z%E: Admin User £1£H:16 Jun 2025

Finding Business Opportunities- E-Learning for Suppliers on
World Bank Operations Procurement

Through this E-Learning, Suppliers will learn about the Bank's
Procurement Framework, How the World Bank is trying to
increase Supplier Participation, How to Find Opportunities, Tips
for Bidding and much more...[; A>T >V % E<

35
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Business Opportunities

Obtain information on current opportunities to
supply goods, civil works, consulting, or non-
consulting services in projects financed by the
World Bank:

« Current, upcoming and potential
opportunities

« Procurement Notices - including both current
and archived

« Subscribe to the Bank's free Email Alerts

Official Use Only


https://projects.worldbank.org/en/projects-operations/opportunities
https://projects.worldbank.org/en/projects-operations/opportunities
https://projects.worldbank.org/en/projects-operations/procurement?srce=both
https://alerts.worldbank.org/

Business Opportunities - Current

Business Opportunities

CURRENT OPPORTUNITIES ) UPCOMING OPPORTUNITIES ) POTENTIAL OPPORTUNITIES

Subscribe to receive email alerts for new procurement notices.

To search all notices, current and archived, go to Procurement Notices.

o—
i= FILTER Clear All <
Q
Procurement Type ~
Showing 1 - 20 of 572 current opportunities matching the search criteria - D load to E |
ownloa O EXcCel: X
Country v
. Submission
Region hd Project Title Notice Procurement Language Published Deadline
Notice ~ Country v~ ~ Type ~ Type ~ ~ Date ~ (i) ~ (.
— .
Sector ~ .
W/S Scheme Punjab Rural
. Water and
Jian, PKG-1, Sanitation
Notice Type ~ T/Well, India Sector Invitation Works English December November
OHSR,Civil for Bids g 10, 2020 9, 2026
Improvement
Work, Water Project -
Procurement Method ~ Meter etc. P150520
Market Approach - R:ecrutemem DR Congo
d'un Emergency Request
Spgqal\ste en Congo, . SR CE for Consultant , April 15, November
S PESEERE S Expression  Services Epsli=i 2025 27, 2025
Evaluation et Republic of Strengthening | [ — ‘
Rapportage in Education -
pour le PERSE P172341
Konya Tdrkiye Water
Wastewater ye Wa

Treatment Circularity and
Plant Turkive Efficiency Invitation Works English August 22, Feedback Surve
N Y Improvement for Bids 8 2025 0

Rehabilitation Project -

and 2nd Stage
Construction P174915 37

OTTIcrar use OnIy



Procurement Notices

Procurement Notices

PROCUREMENT

Subscribe to receive email alerts for new procurement notices.

Please click here to see the Current Opportunities.

= FILTER < NOTICES CONTRACTS PLANS

Country v

Showing 1 - 20 of 367,432 procurement notices matching the search criteria - Download to Excel: [3)

Region v
Notice Type -~ Country Notice Type Language Published
Description v v Project Title v ~ v Date v \
Procurement Method v Khyber Pakhtunkhwa
Procurement of Civil Works in District Pakistan Human Capital Contract Enalish August 23,
Haripur (Package-28) Phase-II Investment Project - Award S 2025
Procurement Group v P166309
"Consultancy Services to Strengthen
Healthcare Waste Management Egypt, Greater Cairo Air

Systems through Policy Development, Request for

Training, and Documentation in Arab Pollution Management Expression English August 23,

e ] . R Republic and Climate Change 2025
Participating University Hospitals: Ain o Proiect - P172548 of Interest
Shams Specialized Hospital and Kasr El )
Aini French Hospital"

Khyber Pakhtunkhwa

Purchase of Telephone Exchange for Pakistan Human Capital Contract English August 23,
PMU KPHCIP. Investment Project - Award 2025

38
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Subscribe to the Bank's free Email Alerts

IBRD - IDA

@ THE WORLD BANK

Email Alerts

Welcome to Email

Alertsl!

Subscribe to the latest World Bank

news, project documents,

procurement notices, research, and

more.

Alerts are delivered to your inbox daily

and can be customized by country,
topic, and type of content. Questions
or suggestions?

Email: emalerts@worldbank.org

PUBLIC LOGIN WB STAFF LOGIN

ENGLISH ~

photo: Alex Baluyut / World Bank

39
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https://alerts.worldbank.org/

Key Procurement Topics for Suppliers

Below are some key procurement topics that are relevant to suppliers. They highlight some of the
World Bank’s specific measures to strengthen policy and practice to provide greater protections and
manage specific areas of risk. For a more comprehensive list of procurement guidance and
resources reference the Framework tab on this site and the Finding Business Opportunities
Procurement Guidance.

Evaluating Bids and Proposals - Procurement Guidance

Rated Criteria Library
Value for Money - Procurement Guidance

Sustainable Public Procurement Guidance

Environmental and Social Framework

Solar Panels, Forced Labour, Bidder Declaration

Beneficial Ownership Disclosure for International Procurements

Gender-Based Violence and Contractor Disqualification

40
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https://www.worldbank.org/en/programs/project-procurement/framework
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099413404292517723
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099413404292517723
https://thedocs.worldbank.org/en/doc/61a81c4c9c79428afa613f076fa8bb2e-0290032023/original/Evaluating-Bids-and-Proposals-with-Rated-Criteria.pdf
https://thedocs.worldbank.org/en/doc/baad82e33ac03d9d4c7a86f2767d11b7-0290012025/original/Rated-Criteria-Library-v3.ods
https://thedocs.worldbank.org/en/doc/a535313d21a71139c93f09311e274093-0290012023/original/Procurement-Guidance-Value-for-Money-Nov-2023-WEB.pdf
https://www.worldbank.org/en/projects-operations/products-and-services/brief/e-s-procurement-joint-guidance-on-sustainable-procurement
https://www.worldbank.org/en/projects-operations/environmental-and-social-framework
https://thedocs.worldbank.org/en/doc/a5d4a4a88227973aecdbab19dd58258e-0290032021/original/Forced-Labor-Solar-Declarations-and-provisions-for-Procurement-Documents-ext.docx
https://thedocs.worldbank.org/en/doc/5db27bae53f0cd89e52749b4f9b58a0c-0290012023/original/Procurement-Operationalizing-Beneficial-Ownership-English.docx
https://www.worldbank.org/en/projects-operations/products-and-services/brief/prevention-of-gender-based-violence-contractor-accountability-and-disqualification

Value for Money - Procurement Guidance

PROCUREMENT GUIDANCE

VALUE FOR
MONEY

Achieving VfM in Investment Projects
Financed by the World Bank

@ THE WORLD BANK
IBRD - IDA | WORLD BANK GROUP
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https://thedocs.worldbank.org/en/doc/a535313d21a71139c93f09311e274093-0290012023/original/Procurement-Guidance-Value-for-Money-Nov-2023-WEB.pdf

Procurement-related Complaint Form

Submitting a Complaint
In accordance with the Procurement Regulations, companies may challenge:

The Borrower’s selection documents, including Prequalification, Initial Selection,
Request for Bids, Requests for Proposals documents.

The Borrower’s decision to exclude an Applicant/Bidder/Proposer/Consultant from
a procurement process prior to award; and/or

The Borrower’s decision to award the contract following transmission of
unsuccessful Bidder/Proposer/Consultant in the Notification of Intention to Award.

Procurement-related complaints must be in writing and addressed to the
Borrower; a copy of the complaint can be sent for the Bank’s information and
monitoring. You may use this downloadable form to compose your complaint to
the Borrower, copying us at pprocurementcomplaints@worldbank.org.

You may also consult How to Complain for more details and contact us at
pprocurementcomplaints@worldbank.org

Official Use Only


https://documents1.worldbank.org/curated/en/099120102072534901/pdf/SECBOS-a43bff5f-35cb-48e0-9609-10773aaa8d12.pdf
mailto:pprocurementcomplaints@worldbank.org
https://thedocs.worldbank.org/en/doc/975671478891365829-0290022017/original/GuidanceProcurementrelatedComplaints.pdf
file:///C:/Users/wb245307/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/4S4KQVQU/pprocurementcomplaints@worldbank.org

EARLY MARKET
ENGAGEMENT

Pu rpose Early Market Engagement allows a Borrower to:

Proactively engaging with prospective suppliers + Communicate needs or requirements to suppliers;

(before a formal procurement process has begun) is . Openly and transparently discuss possible

crucial to the success of any complex project. solutions;

Effective March 1, 2025, B iredt
ective March 1, - Sofrowers are required o « Consider cost/value impacts, benefits and risks of

undertake Early Market Engagement for all . .
possible solutions;

international procurements >$10M.
« Test optimal risk allocation and incentives;

This Fact Sheet highlights the importance of Early « Stimulate innovation in the design and delivery of

Market Engagement and offers practical tips to assist the solution; and

Borrowers to successfully undertake Early Market

- Understand market capacity, capability and trends.
Engagement, whilst managing potential risks.

https://thedocs.worldbank.org/en/doc/c3f7190450f73c0780a33be39a33cfd3- 0290012025/or|g|naI/EarIy-

Market-Engagement-Fact-Sheet-Feb-5th-For-Publication.pdf
OfflClaI Use Only



Early Market Engagement

UPCOMING EVENTS

September 11, 2025
El Salvador, Feria de Proyectos y Oportunidades, Inversion y

Alianzas Empresariales

September 8, 2025
Early Market Engagement for the Yoro Site Desigh and Construction

Works - Congo Brazzaville

September 3, 2025
Svria Electricity Emergency Project (SEEP)-Early Market Engagement
Workshop for Providing Engineering Supervision Services

August 28, 2025
Market Sounding for Rehabilitation of Water and Sewer Networks in
Baga’a Refugee Camp/ Balga Governorate / Jordan
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https://www.bancomundial.org/es/events/2025/09/11/el-salvador-feria-de-proyectos-y-oportunidades-inversi-n-y-alianzas-empresariales
https://www.worldbank.org/en/events/2025/09/08/early-market-engagement-for-the-yoro-site-design-and-construction-works-congo-braz
https://www.worldbank.org/en/events/2025/09/08/early-market-engagement-for-the-yoro-site-design-and-construction-works-congo-braz
https://www.worldbank.org/en/events/2025/08/13/syria-electricity-emergency-project-seep-early-market-engagement-workshop-for-prov
https://www.worldbank.org/en/events/2025/08/13/syria-electricity-emergency-project-seep-early-market-engagement-workshop-for-prov
https://www.worldbank.org/en/events/2025/08/28/market-sounding-for-rehabilitation-of-water-and-sewer-networks-in-baqa-a-refugee-c
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COMING SOON

Early Market
Engagement for the
Yoro Site Design and

Construction Works -
Congo Brazzaville

The Government of the Republic of Congo, with the
support of the W.B. under PRACAC, is considering
the rehabilitation and extension of the Port of Yoro
in Brazzaville.

Date & Time Location Event Contact

September 08, 2025 Hybrid pracaccongo@gmail.com
to Benoit NGAYOU, the
Project Coordinator.

05:30 AM - 06:39 AM ET

10:30 a.m. (GMT+1 -
WCAST)
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catcop procurement<catcop.procurement@slaspa.com> © S N

To: lynden.leonce@slaspa.com; +51 others Wed 8/20/2025 6:38 PM

Cc: Sanjay Mitchel <sanjay.mitchel@slaspa.com>; +10 others

CATCOP-SL VIRTUAL VENDO...
{ ] ] A4

5 MB

You don't often get email from catcop.procurement@slaspa.com. Learn why this is
Important

[External]
Good day to all,
Please see attached the official Minutes and Presentation from the CATCOP -

SL Virtual Vendor Day, which took place on July 29th, 2025. These
documents have been compiled to provide a comprehensive overview of the

_ discussions, key takeaways, and action points from the session.
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PROJECT PROCUREMENT

HOME OVERVIEW ERaviaiieli g FOR BORROWERS FOR SUPPLIERS LEARNING

Procurement Framework

The World Bank's Procurement Framework, launched in July 2016, WHAT'S NEW

governs projects financed by Investment Project Financing (IPF). It Current Opportunities

aims to help Borrowers achieve value-for-money with integrity in
) ) ) Supporting Countries to Achieve Better
delivering sustainable development. The Framework promotes Procurement and Development Outcomes

flexibility in tailoring procurement approaches that reflect choice, World Bank Group Strengthens

quality, and value for money in public spending. Procurement Requirements to Support Job

Creation, Skills Development
The Framework includes mandatory requirements set out in the

Regulations, Policy, Directive, and Procedure, governing the

procurement of Goods, Works, Non-Consulting Services, and CONTACT US
Consulting Services for IPF operations. These documents provide

rules and flexibility for Borrowers to design the right market Project Procurement Inquiries

approach, considering specific risks and opportunities.
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Standard Procurement Documents 1

 The World Bank has prepared the Standard Procurement Documents
(SPD) below for international competitive procurement.

CONSULTING SERVICES

Request for Proposals - Consulting Services (Supervision)
February 2025 English, French, Spanish [NEW]

Request for Proposals - Consulting Services (Non-supervision)
February 2025 English, French, Spanish [NEW]

Requests for Proposal Framework Agreement - Consulting Services (financial proposals invited at Primary
Procurement Stage)
February 2025 English, French, Spanish [NEW]

Requests for Proposal Framework Agreement - Consulting Services (financial proposals invited at Secondary
Procurement Stage)
February 2025 English, French, Spanish [NEW]

Request for Expressions of Interest - Framework Agreement (sample format)
July 2023 English, French, Spanish

Official Use Only


https://thedocs.worldbank.org/en/doc/c0f1ab1ae0a09e1fe8516e28f7dc9d54-0290012025/original/SPD-RFP-Consulting-services-supervision-Feb-2025.docx
https://thedocs.worldbank.org/en/doc/54f3ea8021e021a0c2c2d756cd204719-0290012025/original/SPD-RFP-Consulting-Services-Supervision-mars-2025-FRENCH.docx
https://thedocs.worldbank.org/en/doc/ca8e8c07c6fa364c2db1c954b94ca709-0290012025/original/SPD-RFP-Consulting-Services-Supervision-February-2025-SPANISHclean.docx
https://thedocs.worldbank.org/en/doc/648e88c7531aa9eb09daaceeaa6ffbfc-0290012025/original/SPD-RFP-Consulting-services-non-supervision-Feb-2025.docx
https://thedocs.worldbank.org/en/doc/1c215c19819c5f8f77bf132d8aa359ed-0290012025/original/SPD-RFP-Consulting-Services-Non-Supervision-mars-25-FRENCH.docx
https://thedocs.worldbank.org/en/doc/f88914a999a7624ce7b8d3f52c5e85a3-0290012025/original/SPD-Request-for-Proposals-Consulting-Services-non-supervision-February-2025-SPANISHclean.docx
https://thedocs.worldbank.org/en/doc/3a7d6d030368c205668e3c84b24f0c37-0290012025/original/SPD-RFP-FA-Consulting-Services-Financial-Proposals-invited-at-Primary-Procurement-Feb-2025.docx
https://thedocs.worldbank.org/en/doc/b819d44eed812b73ff4ac1c287bd5192-0290012025/original/SPD-RFP-FAt-Consulting-Services-Financial-Proposals-invited-at-Primary-Procurement-stage-French-03-2025.docx
https://thedocs.worldbank.org/en/doc/ddb27d4fa103909521cb3aff057e32f5-0290012025/original/SPD-RFP-FA-Consulting-Services-financial-prop-invited-Primary-Procurment-February-2025-SPANISHclean.docx
https://thedocs.worldbank.org/en/doc/6544c287f6b734a8e1d41f33e220053e-0290012025/original/SPD-RFP-FA-Consulting-Services-financial-proposals-invited-at-Secondary-Procurement-Feb-2025.docx
https://thedocs.worldbank.org/en/doc/0d42be372d7274136734830f2ab05e5e-0290012025/original/SPD-RFP-FA-Consulting-Services-Financial-Proposals-invited-at-Secondary-Procurement-stage-French-03-25.docx
https://thedocs.worldbank.org/en/doc/eb0a1cdd9d1dbd3719fde8c2dcbc48c3-0290012025/original/SPD-RFP-FA-Consulting-Services-financial-prop-invited-Secondary-Procure-February-2025-SPANISHclean.docx
https://thedocs.worldbank.org/en/doc/4656340e1dde32d32bdf8d5ff1ff6ad2-0290012023/original/Framework-Agreement-Consulting-Request-for-Expressions-of-Interest-sample-format-July-2023.docx
https://thedocs.worldbank.org/en/doc/4d9caea93963e888a8164bd3ad13a92d-0290012023/original/Request-for-Expressions-of-Interest-Framework-Agreement-sample-format-French-July-2023.docx
https://thedocs.worldbank.org/en/doc/5e95615d49625f0dc1373e13705eee08-0290012023/original/Framework-Agreement-Consulting-REOI-sample-format-July-2023-SPANISH.docx

Standard Procurement Documents 2

GOODS

Request for Bids - Goods (2 envelope process)
February 2025 English, French, Spanish [NEW]

Request for Bids - Goods - Off-The-Shelf Goods Only (2 envelope process)
February 2025 English, French, Spanish [NEW]

Request for Bids - Goods Framework Agreement (2 envelope process)
February 2025 English, French, Spanish [NEW]

Request for Bids - Goods Framework Agreement - Off-The-Shelf Goods Only (2
envelope process)
February 2025 English, French, Spanish [NEW]

Official Use Only


https://thedocs.worldbank.org/en/doc/91e2b715142f30d08e3f4d10c725c50b-0290012025/original/SPD-Request-for-Bids-GOODS-Two-Envelope-Feb-2025.docx
https://thedocs.worldbank.org/en/doc/df7700defd3c44b87bf8924cd70e9ea9-0290012025/original/SPD-RFB-Goods-Mars-2025-FRENCH-2-enveloppes.docx
https://thedocs.worldbank.org/en/doc/8ce8c15cefca7e4d3d4234bff2b4c4df-0290012025/original/SPD-Request-for-Bids-GOODS-Two-Envelope-February-2025-SPANISHclean.docx
https://thedocs.worldbank.org/en/doc/4749540e23e87a95d76494ddc57d792d-0290012025/original/SPD-Request-for-Bids-Goods-Off-the-Shelf-Only-2-envelope-process-Feb-2025.docx
https://thedocs.worldbank.org/en/doc/1cb882b70e63c19cc165c12535d58ed2-0290012025/original/SPD-RFB-Goods-Off-the-shelf-Mars-2025-FRENCH-2-enveloppes.docx
https://thedocs.worldbank.org/en/doc/6eb7861d1014018fc1b0b6ab80c4f4d7-0290012025/original/SPD-Request-for-Bids-GOODS-Off-the-shelf-February-2025-SPANISHclean.docx
https://thedocs.worldbank.org/en/doc/caf315cda8fac94cf5e2cad7db8a67fe-0290012025/original/SPD-GOODS-Framework-Agreement-Feb-2025.docx
https://thedocs.worldbank.org/en/doc/93174c63a0b976c9cfa61d4adeac6d82-0290012025/original/SPD-RFB-Goods-Framework-Agreement-Two-Envelope-July-2023-FRENCH.docx
https://thedocs.worldbank.org/en/doc/0e9dbee31c9faaa63317a59fbff7a08c-0290012025/original/SPD-Goods-FA-February-2025-SPANISH-not-off-the-shelf-clean.
https://thedocs.worldbank.org/en/doc/0c604e8e64cd694292047ebcbc4d9609-0290012025/original/SPD-GOODS-Framework-Agreement-Off-the-Shelf-Feb-2025.docx
https://thedocs.worldbank.org/en/doc/ede60cbe8a1524e7c1a98c540a25e6b4-0290012025/original/SPD-RFB-Goods-Framework-Agreement-Off-the-Shelf-Two-Envelope-Mars-2025-FRENCH.docx
https://thedocs.worldbank.org/en/doc/04e2e0907901b66b37f1d43d6009012f-0290012025/original/SPD-Goods-Framework-Agreement-February-2025-SPANISHclean.docx

Standard Procurement Documents 3

WORKS

For procurement process initiated on or after January 1, 2021, under projects assessed as
high risk for SEA/SH. Bank’s disqualification mechanism for non-compliance with SEA/SH
obligations applies.

See more information: World Bank Launches Contractor Disqualification to Strengthen
Prevention of Gender-Based Violence (GBV)

Prequalification Document
July 2023 English, French, Spanish

Request for Bids (Two-envelope with rated criteria)
February English, French, Spanish 2025 [NEW]

Official Use Only


https://www.worldbank.org/en/news/press-release/2020/11/24/contractor-disqualification-to-strengthen-prevention-of-gender-based-violence
https://www.worldbank.org/en/news/press-release/2020/11/24/contractor-disqualification-to-strengthen-prevention-of-gender-based-violence
https://thedocs.worldbank.org/en/doc/3227485204928a0d7bcd7d1e473f0c3a-0290012023/original/SPD-PQ-Works-July-2023.docx
https://thedocs.worldbank.org/en/doc/26d93d0006fc5829f86afa3036c14e05-0290012023/original/SPD-PQ-Works-July-2023-FRENCH.docx
https://thedocs.worldbank.org/en/doc/d5c58c1b9e49fc9e02eba699c55947d9-0290012023/original/SPD-PQ-WORKS-July-2023-SPANISH.docx
https://thedocs.worldbank.org/en/doc/e9fa24f7369ed1bb71bd5deb4d5fc2cd-0290012025/spd-rfb-works-seash-feb-2025
https://thedocs.worldbank.org/en/doc/f7a7e7895b07d0920bfef8c59b0a8a61-0290012025/original/SPD-RFB-WORKS-SEASH-March-2025-FRENCH.docx
https://thedocs.worldbank.org/en/doc/910d7a19f4f0cc04c244b1c43c9b6ea6-0290012025/original/SPD-RFB-Works-SEASH-February-2025-SPANISHclean.docx

@ WORLD BANKGROUP

Appendix 1. Core Procurement Principles
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CORE PROCUREMENT PRINCIPLES

a) Value for Money

The principle of value for money means the effective, efficient, and
economic use of resources, which requires the evaluation of relevant costs
and benefits, along with an assessment of risks, and non-price attributes
and/or life cycle costs, as appropriate. Price alone may not necessarily
represent value for money.

Value for money
b) Econo.my Fairness kA
c) Integrity o4 os
d) Fit-for-Purpose Economy

e) Efficiency
f) Transparency
g) Fairness

Integrity

Fit-for-
Purpose
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HEEIZR Y B AF D, Value for Money (VIM)Z /N IE7E 2T
ERTEDALSTHINITGSALY,

Procurement Guidance: Value for Money
http://pubdocs.worldbank.org/en/274711479159288956,/Guidance—on—VIM—-FINAL.pdf

VIME X E TR DEIERT, Z1ER, i EFHIGFIFEEGKL, FD=D/Z(F, B
ETREHEERDFFEIZIZ ., VXI5, MBELISFDEMLES1 T+
F)LARX DB LB EIZ1TOHEFIELS ), HIE-1FTFST LT
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COMPLAINTS of F&C

ALLEGATIONS
C == = = SUPPLIER/

WORLD BANK CONTRACTOR/

: \V.
FINANCING/ CREDIT ~ 5 glg(l:)l{l':IIGENTS
AGREEMENT !
, CONTRACTS,
IMPLEMENTING AGENCY COMPLAINTS
(Borrowing Country Government)

:::::: > NSULTANT
INVESTIGATIONS, 220

AUDITS, SANCTIONS
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3.6 HRETIEX BEABOERELI-FAZFTHICOLVTODEEZRLE 2 —
HERL. SAZFEH Legal AgreementDEHZEFHT-LTLNEINESIHNEE
E9 Do

56
Official Use Only



HT

—
—

BZETOE R

A

HIEXEIT,

=)
nad

=y s

~—A

LLTDOWLG b

. ITE, RUEIYILTAT-H—ER
FBRHERDFEET DEHES

3.15

HEIHEE,

L —EXDREREL

Jel 2 |

A

T A

WEEL. DD TOIH)L
THREL-. F-FEERZRTS

—
—

a. Z;:I““)IO MEREIIEROE-ODOAYILTAT - —E

57
Official Use Only



VY IVTa T —E R

316 HREBITIX. AVHILAVKIUTEEFDITTLVAS,
a R RDLEWEMMBEZTENILIEICII>TEZR S,
b. BIZEAB DR BEZRELIES,
c. MIEFIRM T AIZYI->T . MOREEFLPEHDOFE~D KA
% AV

318 .. .aAVHILAVROZDFEHAL. HhOTHMNSEFICEEL
=AY ILTa40 T H—ERFIRELI=NGEE T BALIZIIDIE
[ZEROENEL, FD=O BAFILI—FIRAMIFE-T=9XTMHO
DHILAVKNIRL, ZRaR—YILIRHBIKEEREC, R E LB LT
DI ARNTHDEHRZHATT HBDET S,

58
Official Use Only



éz Eﬁ)) WORLD BANKGROUP

Appendix 2.
JRox ke

(1) Exn

SERBMDIRLTT HlE
FRERDAFH A

(2) BEETMIE CHHREHEIRILE
NrF LTHISTT/KOIEES O EEER L E

(3) BHERMD

HER T O TV TOREELE

. & & =5



(1) EEDHRZERHRDAF
ProjectlgiZ 77— TRIET S
https://alerts.worldbank.org

@ THE WORLD BANK WHO WE ARE WHAT WE DO WHERE WE WORK UNDERSTANDING POVERTY  WORK WITH US Q
IBRD - IDA

Email Alerts

Subsecribe to Email Alerts to stay informed of the latest World Bank news, project documents, research, and more. Alerts are
delivered to your inbox daily and can be customized by country and type of content. Questions or suggestions? Email

emalerts@worldbank.org.

WB STAFF LOGIN

PUBLIC LOGIN

+ FRA—Y—ERNILE
+ B 205G EEALRRES—T—FRE
+ A—LTTFS5—hERE

60
Official Use Only



= Z [FER D alerts|ELProcurement NoticelZ A 77

How to create a new email alert!

Welcome to Email Alerts!

Subscribe to the latest World Bank news, project documents, o Pick the type of alert you wish to receive: General, Follow a Project, or
procurement notices, research, and more. Procurement.

Alerts are delivered to your.inbox daily and can be 2 he items of interest: countries/regions; topics; type of resources; languages;
customized by country, topic, and type of content. Questions urement codes (depending on the type of alert).
or suggestions? Email: emalerts@worldbank.org 4

d save your alert. You can subscribe to multiple alerts and can change the
‘erences at any time

photo: Alex

GENERAL ALERTS FOLLOW A PROJECT PROCUREMENT NOTICES m

MY PROCUREMENT ALERTS CHOOSE COUNTRIES CHOOSE PRODUCTS AND SERVICES REVIEW & SAVE ALERT

Edit your procurement notices alerts
Click on the procurement alert name to edit the region/country, Procurement notices' alerts will be emailed daily.

procurement code

If there is no new information, an email will not be sent.
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MY PROCUREMENT ALERTS CHOOSE COUNTRIES CHOOSE PRODUCTS AND SERVICES REVIEW & SAVE ALERT

Choose Codes

Search commaodities by Title or Code or click on the box(es) to open or close the UNSPC code branches.

For a full list of UNSPSC codes click here

Enter a code or title to narrow the procurement results O Selected Codes

[_| 10000000: Live Plant and Animal Material and Accessories and Supplies

[ | 11000000: Mineral and Textile and Inedible Plant and Animal Materials

[ | 12000000: Chemicals including Bio Chemicals and Gas Materials

[_| 13000000: Resin and Rosin and Rubber and Foam and Film and Elastomeric Materials
|| 14000000: Paper Materials and Products

[ | 15000000: Fuels and Fuel Additives and Lubricants and Anti corrosive Materials

[ | 20000000: Mining and Well Drilling Machinery and Accessories

[ | 21000000: Farming and Fishing and Forestry and Wildlife Machinery and Accessories
» || 22000000: Building and Construction Machinery and Accessories

(| 23000000: Industrial Manufacturing and Processing Machinery and Accessories

» [ | 24000000: Material Handling and Conditioning and Storage Machinery and their Accessories and
Supplies

» [ | 25000000: Commercial and Military and Private Vehicles and their Accessories and Components
[ | 26000000: Power Generation and Distribution Machinery and Accessories
(| 27000000: Tools and General Machinery

» [ | 30000000: Structures and Building and Construction and Manufacturing Components and
Supplies

4
»
»
4

h v v v w
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Procurement Notices:

Title: System Development for National Urban Development Project (NUDP)

Project Country: Indonesia

Project Title: National Urban Development Project (NUDP)
Project ID: P163896

Borrower Bid Reference: ID-SUPD II-277656-CS-QCBS
Notice Number: OP00194299

Notice Type: Request for Expression of Interest
Submission Deadline: September 16, 2022 23:45

Notice Published Date: September 07, 2022

Title: BBMA Detailed Engineering Design (DED) and Construction Supervision Management Consultant

Project Country: Indonesia

Project Title: Indonesia Mass Transit Project
Project ID: P169548

Borrower Bid Reference: ID-DGLT-301659-CS-QCBS
Notice Number: OP00190601

Notice Type: Request for Expression of Interest
Submission Deadline: August 26, 2022 17:00

Notice Published Date: September 06, 2022
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmandrillapp.com%2Ftrack%2Fclick%2F31133668%2Fprojects.worldbank.org%3Fp%3DeyJzIjoiSWtJMHZwSnkySHUzc1laRm94YVdnYkpmaUwwIiwidiI6MSwicCI6IntcInVcIjozMTEzMzY2OCxcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL3Byb2plY3RzLndvcmxkYmFuay5vcmdcXFwvZW5cXFwvcHJvamVjdHMtb3BlcmF0aW9uc1xcXC9wcm9jdXJlbWVudC1kZXRhaWxcXFwvT1AwMDE5NDI5OT9jaWRfdHJhY2tpbmdfcGFyYW1ldGVyPVdCV19BTF93aGF0c25ld19FTl9FWFRcIixcImlkXCI6XCJjZGNjNmYyNzc0ODI0MGY5YTExOTc5YjFhZGM4ZGUwYVwiLFwidXJsX2lkc1wiOltcIjA4MTRjYTI4Mjg0NzM3ZTkyOGRjMDMxODMwN2FhYzFkYWE2Njg5ZjVcIl19In0&data=05%7C01%7Ctikegami%40worldbankgroup.org%7C6875ad237a254fb4826c08da91a20aa8%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C637982422403853021%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dMm1mG%2FWFY1Pg5Ua8Z%2FK6EAcGeoRx81dF2JbvIErqcQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmandrillapp.com%2Ftrack%2Fclick%2F31133668%2Fprojects.worldbank.org%3Fp%3DeyJzIjoiN0RxMi1PZnZlVHR6WjFhLTJxQWpxdUZFdTVZIiwidiI6MSwicCI6IntcInVcIjozMTEzMzY2OCxcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL3Byb2plY3RzLndvcmxkYmFuay5vcmdcXFwvZW5cXFwvcHJvamVjdHMtb3BlcmF0aW9uc1xcXC9wcm9jdXJlbWVudC1kZXRhaWxcXFwvT1AwMDE5MDYwMT9jaWRfdHJhY2tpbmdfcGFyYW1ldGVyPVdCV19BTF93aGF0c25ld19FTl9FWFRcIixcImlkXCI6XCIwYTRmOGRmMDk4ZDc0NDNhYmViNjAzNmNlMGJmMTM0NFwiLFwidXJsX2lkc1wiOltcIjA4MTRjYTI4Mjg0NzM3ZTkyOGRjMDMxODMwN2FhYzFkYWE2Njg5ZjVcIl19In0&data=05%7C01%7Ctikegami%40worldbankgroup.org%7C88ad30a0f5944ed8ea3208da90d8b111%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C637981557670669479%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hV2a9aKKR6402w%2F9DX4NgIaHvgM0CSlRsvdmkECsQcY%3D&reserved=0
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Details
REQUEST FOR EXPRESSIONS OF INTEREST

INDONESIA

National Urban Development Project (NUDP)

IBRD Loan No. P163896

Assignment Title: System Development for National Urban Development Project
(NUDP)

Reference No. ID-SUPD [1-277656-CS-QCBS

The Government of Indonesia has received financing from the World Bank toward the cost of the
National Urban Development Project (NUDP) and intends to use part of the proceeds

for consulting services to be procured under component program: System Development for
National Urban Development Project (NUDP)

In particular, the main objective of this consultancy could be scrutinized further into three
specific objectives as the following:

(continued)

64
Official Use Only



Press Release{>Project Documents

News
Ukraine Recovery and Reconstruction Needs Estimated $349 Billion

September 09, 2022- A joint assessment by the Government of Ukraine, the European
Commission, and the World Bank, in cooperation with partners, estimates that the
current cost of reconstruction and recovery in Ukraine amounts to $349 billion....

Date: September 09, 2022 Type: Press Release Language: English

Project Documents

West Bank and Gaza - Real Estate Registration Project : Social Impact
AssessmentDocument Date : August 31, 2022 Document Type : Environmental
Assessment

Sri Lanka - Agriculture Sector Modernization Project (ASMP) : Implementation
Support Mission - May 30 to June 10, 2022 Document Date : June 09, 2022 Document
Type : Aide Memoire

65
Official Use Only


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmandrillapp.com%2Ftrack%2Fclick%2F31133668%2Fwww.worldbank.org%3Fp%3DeyJzIjoiM1ltaDQ3bTRZSnRmY1BGb1NlaHlvY252cFBRIiwidiI6MSwicCI6IntcInVcIjozMTEzMzY2OCxcInZcIjoxLFwidXJsXCI6XCJodHRwOlxcXC9cXFwvd3d3LndvcmxkYmFuay5vcmdcXFwvZW5cXFwvbmV3c1xcXC9wcmVzcy1yZWxlYXNlXFxcLzIwMjJcXFwvMDlcXFwvMDlcXFwvdWtyYWluZS1yZWNvdmVyeS1hbmQtcmVjb25zdHJ1Y3Rpb24tbmVlZHMtZXN0aW1hdGVkLTM0OS1iaWxsaW9uP2NpZD1XQldfQUxfd2hhdHNuZXdfRU5fRVhUXCIsXCJpZFwiOlwiODE0N2M0MjkyOTZlNGZiOGI1MjQ2NmQ5YTQyNzA5MzBcIixcInVybF9pZHNcIjpbXCJjNWUwMDk2MjFkMzMxMzk2MDFkZTg0ZTUzMzRjZTMyMzE1YzRlMzM5XCJdfSJ9&data=05%7C01%7Ctikegami%40worldbankgroup.org%7Ca34d6e44ca714d1c293208da9310b44f%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C637983997229092496%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=P1Thig4Ji2CBRSRStJw8N0n7PZm9BCAUNm1FmNnvtGg%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmandrillapp.com%2Ftrack%2Fclick%2F31133668%2Fdocuments.worldbank.org%3Fp%3DeyJzIjoiX0g3N3JJWW9pV2I2aGhUSDZLRG1Mc28yYTk4IiwidiI6MSwicCI6IntcInVcIjozMTEzMzY2OCxcInZcIjoxLFwidXJsXCI6XCJodHRwOlxcXC9cXFwvZG9jdW1lbnRzLndvcmxkYmFuay5vcmdcXFwvY3VyYXRlZFxcXC9lblxcXC8wOTk1NDUxMDkwNzIyMTgyNDlcXFwvUDE2ODU3NjBjOTVhYjAwZDEwYTZkZjA3YjFkMGYyNDJhMTc_Y2lkPVdCV19BTF93aGF0c25ld19FTl9FWFRcIixcImlkXCI6XCI4MTQ3YzQyOTI5NmU0ZmI4YjUyNDY2ZDlhNDI3MDkzMFwiLFwidXJsX2lkc1wiOltcImEwZGQ4YzIyNDljYTMwOTkxOTJmZTI2YTE5NDk0NGJhODdkZGNiZDJcIl19In0&data=05%7C01%7Ctikegami%40worldbankgroup.org%7Ca34d6e44ca714d1c293208da9310b44f%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C637983997229248731%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=X7ZyJFS%2F%2Byaf9fT73irADROJDHr6ttMmGS1tZVHLx2Y%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmandrillapp.com%2Ftrack%2Fclick%2F31133668%2Fdocuments.worldbank.org%3Fp%3DeyJzIjoiUk5saVpRQ2lZSkZTNHIwNnQ5X1pxSE9XQU9rIiwidiI6MSwicCI6IntcInVcIjozMTEzMzY2OCxcInZcIjoxLFwidXJsXCI6XCJodHRwOlxcXC9cXFwvZG9jdW1lbnRzLndvcmxkYmFuay5vcmdcXFwvY3VyYXRlZFxcXC9lblxcXC8wOTk5MDUxMDkwODIyMTg0OTdcXFwvUDE1NjAxOTA1ZTg3NDEwNzIwYTI4MTA0YzQ4NDkyZDllMjI_Y2lkPVdCV19BTF93aGF0c25ld19FTl9FWFRcIixcImlkXCI6XCI4MTQ3YzQyOTI5NmU0ZmI4YjUyNDY2ZDlhNDI3MDkzMFwiLFwidXJsX2lkc1wiOltcImEwZGQ4YzIyNDljYTMwOTkxOTJmZTI2YTE5NDk0NGJhODdkZGNiZDJcIl19In0&data=05%7C01%7Ctikegami%40worldbankgroup.org%7Ca34d6e44ca714d1c293208da9310b44f%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C637983997229248731%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BrYD2P9fjZIUj6jlD68N634I6sY%2F9aSDJf%2BUEVbOPD0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmandrillapp.com%2Ftrack%2Fclick%2F31133668%2Fdocuments.worldbank.org%3Fp%3DeyJzIjoiUk5saVpRQ2lZSkZTNHIwNnQ5X1pxSE9XQU9rIiwidiI6MSwicCI6IntcInVcIjozMTEzMzY2OCxcInZcIjoxLFwidXJsXCI6XCJodHRwOlxcXC9cXFwvZG9jdW1lbnRzLndvcmxkYmFuay5vcmdcXFwvY3VyYXRlZFxcXC9lblxcXC8wOTk5MDUxMDkwODIyMTg0OTdcXFwvUDE1NjAxOTA1ZTg3NDEwNzIwYTI4MTA0YzQ4NDkyZDllMjI_Y2lkPVdCV19BTF93aGF0c25ld19FTl9FWFRcIixcImlkXCI6XCI4MTQ3YzQyOTI5NmU0ZmI4YjUyNDY2ZDlhNDI3MDkzMFwiLFwidXJsX2lkc1wiOltcImEwZGQ4YzIyNDljYTMwOTkxOTJmZTI2YTE5NDk0NGJhODdkZGNiZDJcIl19In0&data=05%7C01%7Ctikegami%40worldbankgroup.org%7Ca34d6e44ca714d1c293208da9310b44f%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C637983997229248731%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BrYD2P9fjZIUj6jlD68N634I6sY%2F9aSDJf%2BUEVbOPD0%3D&reserved=0
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https://projects.worldbank.org/en/projects-operations/projects-home

What We Do This page in: English | Espafiol | Frangais | awyall | Pycckmit | $1X |

Projects & Operations

B scarch Procurement only Advanced Search

Browse Projects : By Country | By Sector | By Theme

Projects

The World Bank provides low-interest loans, zero to low-interest credits, and Resources
grants to developing countries. These support a wide array of investments in

. . . . . Project Maps Simultaneous Disclosure
such areas as education, health, public administration, infrastructure,
financial and private sector development, agriculture, and environmental and ~ Results oo
natural resource management. Some of our projects are cofinanced with Country Engagement Email Alerts
governments, other multilateral institutions, commercial banks, export credit , A
. ) ) Products and Services Procurement for Projects and
agencies, and private sector investors. Programs
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What We Do / Projects & Operations This page in: English \ Espafiol | Frangais | au,all | Pycckuid | XX | W

Projects

e [— Vietham OWWTP 7Oz DIEL A

ZE DFILTERTVietnam X Sectorz ') w99 %

§E FlLTER Clear All x <
H Click the Excel icon to download all project data. Or you can download filtered data in groups of 500. Select from filters along the left side of this
Timeframe v site, then click the Excel icon.
Showing 1 - 8 of 8 projects matching the search criteria - &
& proj 8 Download:
Specific Date Range v
Last
Project Commitment Approval updated
Financing Type ~ Project Title v Country v D v Amount v Status v Date v Date v
IBRD (4)
Ho Chi Minh City Development Vietnam P171216 100.00 Active June 29, October 4,
IDA (6) Policy Operation - 2 ’ 2021 2021
Other (7) Vinh Long City Urban
Development and Enhanced . June 30, December
Climate Resilience Projectin Vinh VAR AUATL L2 o 2020 14, 2021
Stat Long Province
atus ~
; Vietnam - Dynamic Cities ) . June 11, December
3 Active (8) )
. Integrated Development Project Vietnam P168290 194.36 Active 2019 13,2021
Dynamic City Integrated
Count ~ i 37 |IME=r3
i Development Project - Thai Vietnam P160162 £0.00 Active June 22, January 13,
N 2018 2022
Vietnam (8) LY
Vinh Phuc Flood Risk and Water ) . April 29, February 6,
Region g Management Project Vietnam P152460 150.00 Active 5016 2022
Can Tho Urban Development and . . March 24, November
Sector R el Vietnam P152851 125.00 Active 2016 2,2021
Search Results-based Scaling Up Rural November Novernber
Sanitation and Water Supply Vietnam P152693 200.00 Active 12, 2015 4, 2021
Program
Health (1)
Second Ho Chi Minh City ) . December January 12,
Other Education (1) Environmental Sanitation Project Vietnam p127978 250.00 Active 23,2014 2022 7
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Vinh Long City Urban Development and Enhanced Climate
Resilience Project in Vinh Long Province

SUMMARY PROCUREMENT DOCUMENTS

NEWS AND MEDIA

PHOTO GALLERY

PROJECT DOCUMENTS ARCHIVAL RECORDS P rOj e Ct 0) é 1$ é %u é ( : (i PA D % Ejﬁ & é

Download to Excel:

DOCUMENT TITLE DATE REPORT NO. DOCUMENT TYPE

Official Documents- Principles of Collaboration with the Minister for Foreign Trade and January 27

Development Cooperation of the Netherlands on her behalf Invest International Public 2022 yeh Agreement

Programmes B.V Ref. P171700 (English)

Revised Stakeholder Engagement Plan (SEP) Vinh Long City Urban Development and January 20,

Enhanced Climate Resilience Project in Vinh Long Province (P171700) () 2022 L A (A A (TR

Revised Labor Management Procedures Vinh Long City Urban Development and January 20, .

Enhanced Climate Resilience Project in Vinh Long Province (P171700) () 2022 Procedure and Checklist

Revised Environmental and Social Commitment Plan (ESCP) Vinh Long City Urban January 20, Environmental and Social Commitment Plan
Development and Enhanced Climate Resilience Project in Vinh Long Province (P171700) () 2022

Disclosable Version of the ISR - Vinh Long City Urban Development and Enhanced Climate December .

Resilience Project in Vinh Long Province - P171700 - Sequence No : 03 (English) 20, 2021 ISR45029 Implementation Status and Results Report
Official Documents- Financing Agreement for Credit No. 6722-VN (English) Egc;g;t;er Financing Agreement

Official Documents- Disbursement and Financial Information Letter for Credit No. 6722- December Disbursement Letter

VN (English) 10, 2021

Disclosable Version of the ISR - Vinh Long City Urban Development and Enhanced Climate .

Resilience Project in Vinh Long Province - P171700 - Sequence No : 02 (English) Iy T, 200 LoRNe 20 LA R S ) (R s B P
Disclosable Version of the ISR - Vinh Long City Urban Development and Enhanced Climate October 31, .

Resilience Project in Vinh Long Province - P171700 - Sequence No : 01 (English) 2020 ISR43468 Implementation Status and Results Report

Environmental and Social Impact Assessment Vinh Long City Urban Development and
Enhanced Climate Resilience Project in Vinh Long Province (P171700) (English)

Project Information Document - Vinh Long City Urban Development and Enhanced
Climate Resilience Project in Vinh Long Province - P171700 (English)

Vietnam - Vinh Long City Urban Development and Enhanced Climate Resilience Project
(English)

June 11, 2020

June 10, 2020

June 9, 2020

PIDISDSA29843

PAD3766

Environmental Assessment,Environmental and
Social Assessment,Social Assessment

Project Information Document
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PAD®DTechnicalX°ProcurementZ i~ 3,

(ii) Procurement

81. The project’s procurement risk is assessed to be ‘Substantial’ after mitigation measures are in
place. The procurement activities financed by the World Bank under the project shall be carried out in
accordance with the World Bank’s ‘Procurement Regulations for IPF Borrowers: Procurement in
Investment Project Financing Goods, Works, Non-Consulting and Consulting Services’, dated July 2016 and
revised November 2017 and August 2018 (Procurement Regulations). During the project preparation, a
Project Procurement Strategy for Development (PPSD) was prepared. This PPSD recommends that the

40 |ssued by the Prime Minister in 2018.

following procurement approaches be followed to achieve the project objectives and maximize value for
money: (a) the two largest civil works contracts for the WWTP and wastewater collection pipelines should
be procured through Request for Proposals using the DBO contracting form (for the WWTP contract) and
Request for Bid (RFB) method (for wastewater collection pipelines), using the traditional
(admeasurement) contract form with an international market approach; (b) major consulting services for
construction supervision and technical assistance and so on should be procured using the Quality- and
Cost-Based Selection method with an international market approach; and (c) lower risk, low-value civil
works contracts should be procured through the RFB method using the e-Bidding process in the Vietham
National Electronic Procurement System (VNEPS). A project procurement risk assessment has been
conducted for the project. The key risks identified by this assessment and proposed mitigation measures
are presented in section VI.
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Design-Build-Operate (DBO) & I3

a single organization responsible for the design, build and operation of the
works

Cost efficiencies are gained because the contract 1s awarded on the basis of
the lowest combined capital and operating costs.

The DBO model will usually ensure improved works performance relative
to public operation.

The DBO can also provide for skills transfer to the Employer’s staff if this
1s specified in the contract, through training and even on the job training of
Employer staff in the latter years of the operation period can be included.

a X MR, LCC (BE) Eiz

Dy

= — > BB AT HE
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GUIDANCE NOTE< STANDARD PROCUREMENT
DOCUMENT¢

For Standard Bidding
Document (SPD) for
Works and Operation

Services
Design, Build and Operation (DBO) of

Water and Wastewater Treatment Plants

DBOM ity #L.#E {i% &L TGuidance Note&
SPD EHIZHAER T HEELY

@7 THE WORLD BANK August 2019

Request for Proposals
Works and Operation
Service

Design, build and operation of
[water treatment plant (WTP)/ wastewater

treatment plant (WWTP)]

(Single-stage Request for Proposals, after Initial Selection)

For Projects with Project Concept Notes (PCN)
Decision Notes
dated after October 1, 2018

AND

(where the Bank’s Disqualification mechanism for non-compliance with
SEA/SH obligations DOES NOT APPLY )

@ THE WORLD BANK January 2021

uvllitidl us€e Only
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Apppendix 3. Examples of Rated Criteria



Pick and Mix Example Evaluation Criteria - Works

Step 1.

Substantially
responsive

Step 2.
Qualification

Process
criteria

Mandatory
criteria

Pick and Mix Example Criteria

Following preliminary examination, Bid/Proposals that are determine
completed with no material deviations etc. are then evaluated for substantial
responsiveness,

Meets requirements
without material
deviation, reservation,

Inter alia:
* Bid/Process documents are signed
Bid Security has been provided

or omission
Inter alia:
* has relevant regional/global experience similar to the project
requirements
Pass / fail * has demonstrated financial capabilities

* has related construction experience and relevant track record
* has specific experience in managing Environmental and Social aspects in
related Works projects
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Pick and Mix Example Evaluation Criteria - Works

| Type | Criteria__ | Test | Pick and Mix Example Criteria

Step 3. Minimum technical/ Inter alia:
Minimum performance Pass/fail =  Must meet the specified minimum/essential technical/performance/functional requirements and
Requirements requirements standards

Inter alia:

» thorough design, that is fit for purpose and is appropriate for the site’s conditions (may include
opportunities for added value)
»  works methodology for delivery/performance, that provides a full explanation of processes, systems
approach that is credible, realistic and thorough
*  proposed approach to manage and control costs during implementation, that is thorough, credible
and shows integrity
»  overall innovation in the Bid/Proposal
Step 4. Rated Criteri Weighted = appropriate site team structure and composition
ated Criteria and scored ®* highly experienced Project Manager, qualified experts and appropriate personnel (technical depth
and appropriate number/resource allocated)
»  clear Works risk analysis and appropriate mitigation measures
* code of conduct includes relevant additional actions that show credibility in identifying and
addressing social aspects
» effective supply chain management plans
*  comprehensive Environmental and Social Management Strategies and Implementation Plans
*  appropriate plans to manage safety, and prevent accidents
* appropriate plans to manage infrastructure cybersecurity risks

Qualitative
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Example — Airport Terminal Reconstruction Project,

Sint Maarten

Package: Terminal Building Reconstruction

Project and Procurement process Bidding process

Terminal Building Reconstruction Bids invited: October 26,2020

Estimated Cost: US$ 91 million 4 bids received by March 23, 2021

3 firms were recommended for opening of financial
Procurement documents: RFB-Works without proposal

PQ Contract awarded on August 17,2021 (NOT to the
lowest evaluated cost bidder)

Technical aspects: 30%, Financial cost:70%

HEIS provided by the Bank

No minimum quality threshold set

Works ongoing

Official Use Only



Example — Airport Terminal Reconstruction Project,

Sint Maarten

1. Site Organization, Team Composition and Qualifications and Experience of Contractor’s Representative and
Key Personnel (20%):

Project Management Team composition including proposed sub-contractors (15)
Organizational set up including proposed subcontractors (5)
2. Work Program (25%)
Work Program and a statement clearly indicating the strategy of execution (15)
How lessons learnt from similar projects will be implemented (5)
Measures to avoid potential delays (5)
3. Method Statement for Construction Activities (25%):
Quality control and assurance (5)
Approach and method statement for logistics, phasing, overcoming challenges of building on an island (5)
Approach and method statement for coordination and integration with other contractors (5)

Project specific risks and mitigation measures (10) 22
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Example — Airport Terminal Reconstruction Project,

Sint Maarten

4. Value Engineering in cost reduction/saving/efficiency suggestions (10%)
5. Economic Participation (15%)
Economic integration plan e.g. involvement of sub-contractors, suppliers, personnel (10)

Plan for technical knowledge transfer to local staff enabling future maintenance and
operation activities (5)

6. Management Strategies and Implementation Plans for ES (5%)
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Appendix 4. Rated Criteria - Evaluation Process



Evaluation Process

Approach Market

All Evaluation Criteria must be finalized and set before the Bid/Proposal is released

Ensure Procurement Documents detail the Evaluation Approach (i.e. how will
Bids/Proposals be evaluated), including Rated Criteria, weightings etc. (usually the more
detailed the better, err on transparency)

Use open questions, generally better to assess quality and provide differentiation
Ensure information is requested on all the aspects that require evaluation

As needed, use Bid/Proposal briefings to reinforce procurement objectives and Evaluation
Approach etc. (and provide an opportunity for any questions to be asked)

Only Evaluation Criteria specified in the Procurement Documents shall be applied

After a Procurement Document has been issued, any change to the Evaluation Criteria
shall be made only through addenda (to maintain transparency and integrity)
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Forming an Evaluation Panel

Outlined as part of the evaluation approach in the PPSD, finalized before opening

Include a combination of financial, technical and procurement expertise within the Evaluation
Panel - expertise should match the subject matters for evaluation

Ensure chairperson has appropriate leadership, facilitation and organizational skills

When identifying members check early for any Conflict of Interest (see Bank Guidance)

Prior to evaluation commencing, conduct an Evaluation Panel briefing on:
Conflict of Interest (COI) control and double check no COI arising (complete declarations)
Evaluation Approach including Rated Criteria, weightings etc.
How moderation will be handled and determining the ‘panel’s score’ (e.g., average)

Capturing scoring rationale (comparative strengths and weaknesses of each proposal) that
shows logic to substantiate the scoring (important for audit/addressing complaints)

Ensuring the same evaluator evaluates all responses to a particular question
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Checklist prior to evaluation

Ensure evaluators are clear on the evaluation approach and understand:
the issues they are evaluating and the Evaluation Criteria to be applied

the scoring scale and how to use it

the need for independent initial scoring (must not collaborate with other evaluators at
initial scoring stage)

the need for confidentially, e.g., not sharing documentation, or discussing bids with
third parties including work colleagues and securing documentation

how to transmit emails and electronic documents securely

Need to capture the strengths and weaknesses of each Bid/Proposal to justify scoring
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Evaluation process - managing integrity

Borrowers need to ensure:

Technical requirements and evaluation approach is impartial, objective and fit for purpose
Evaluation Criteria are not anti-competitive or discriminatory

Scoring scale has clear descriptors

Consistency of application of Evaluation Criteria to avoid subjectivity and arbitrary scoring
Moderation to ensure consistency and fairness of evaluation approach

Documentation of the relative strengths and weaknesses of each proposal and against each criteria

Consider the use of simultaneous independent probity advisors for contentious
procurements

Once approved, notify bidders of outcome of technical evaluation (option for a technical
evaluation standstill period)

Seek to address any complaints prior to opening of financial cost envelope
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Managing Conflict of Interest

1.Declaration

2. Identify
conflict of
interest

3. Managing
conflict of
interest

Each person appointed to the Evaluation Team must make a formal declaration

Good practice to require members to complete and sign a COIl declaration in advance of the

evaluation process being initiated
Declaration should be revisited once identifies of the bidders/proposers are known

Each member (including the chairperson), must submit their signed COI declarations to the

head of the PIU
The head must ensure that each declaration has been properly completed and signed

Where a conflict has been identified it should be managed and resolved quickly
Management plan should be drafted for approval by the head of the PIU
The process for managing the conflict should be recorded in writing
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Independent Probity Assurance Advisors

Borrowers may engage an independent Probity Assurance Advisor to provide support and
assurance (good practice in high integrity risk situations and/or contentious procurements)

Due to risk, the Bank may require a Borrower to appoint an independent Probity

Assurance Advisor, in which case, the Borrower will obtain the Bank’s agreement on
selection and appointment

If appointed, independent Probity Assurance Advisor should be present at different stages of
the procurement process (simultaneous probity assurance), including inter alia:

Setting of the evaluation approach prior to issue of Bids/Proposals
Early market engagement

Bid/Proposal opening

Bid/Proposal evaluation (review the Bid Evaluation Report)
Negotiations

Contract award recommendation (and any subsequent changes to recommendations)
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Appendix 5. Tips for Preparing Bids &
Proposals




RESMAHAFREH PROCUREMENT GUIDANCE

FINDING
BUSINESS
OPPORTUNITIES

And Winning Contracts Financed
by the World Bank

APRIL 2024

@ THE WORLD BANK

IBRD - IDA

https://thedocs.worldbank.org/en/doc/02dfc125b8474462b40cdcb71fbfc931-0290012024/originaI/WB-Finding-Busin%se)s-

Opportunities-WEB-FINAL.pdf Official Use Only



Preparing bids & proposals

@) THE WORLD BANK
IBRD » IDA | WORLD BANKGROUP

Get involved with early market engagement and
pre-proposal briefing — if any

Fully address all requirements

Emphasize your methodology for delivery —
innovate if you can

Propose a strong project manager and
experienced experts

Cite relevant technical and regional experience
similar to the project — the more significant and
similar the better

Identify and involve in-country “local partners” where possible, consider joint ventures

Demonstrate understanding of project E&S risks and how they could be mitigated

Offer suggestions for reducing GHG emissions

Don’t deviate from standard bidding document forms and conditions

= Carefully review qualification and evaluation criteria and use these to help write the
content and detail of your proposal

= Failure to meet pre-qualification conditions leads to rejection
Official Use Only



Preparing bidS & pl’OpOSG'S @)THEWORLD%NK

IBRD » IDA | WORLD BANKGR

Operations Policy & Country Services

Top tips (cont.)

Check your understanding - if in doubt about
anything contained in the bidding documents
seek clarification from the Borrower’s
implementing agency undertaking the
procurement

= Use trade missions and Executive Director’s
team for other concerns and questions

» Understand local laws and taxes — be aware
of local customs

= Don’t change Key Personnel without consent

= Submit a professional proposal that is:
- comprehensive (covers all information requested) - if joint venture, ensure all JV provisions

- includes all supporting documents are met
- signed by an authorized individual - properly mark all envelopes enclosing
- submitted before the deadline the proposals

" Be fully prepared before going into a negotiation

- cover all bases e.g. operational, legal, financial, project-specific risks & opportunities

Official Use Only



THE WORLD BANK

Avoiding calamity Grerenomn

Common problems with bids/proposals:

= no Bid Security

= jnsufficient amount of Bid Security
= |ack of supporting documents

= incomplete proposals

= jncomplete bills of quantities

= proposals not signed

= JV partner as proposer in another
proposal

=  conflict of interest

Official Use Only



PROCUREMENT GUIDANCE

Procurement-related Complaints

How to complain

January 2017

https://thedocs.worldbank.org/en/doc/975671478891365829-

0290022017/original/GuidanceProcurementrelatedComplaints.pdf
Official Use Only
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