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THE WORLD BANK/IFC/M.I.G.A. 

OFFICE MEMORANDUM 

DATE 

TO: 

THROUGH: 

July 3, 1997 

Ms. Tufan Kolan, Acting Director, MNCMS 

MohtfA~ikhan. Acting Director, MNSID 

FROM: l Huhail Jme'an, Consultant, MNSID 

EXTENSION: 32991 

SUBJECT: Lebanon: Emergency Reconstruction and Rehabilitatiion Project and Amendment 
(Loan 3562-LE and 3562-1-LE) 
Amendment to Loan Agreement and Agreement Ame111ding the Loan Agreement 

1. We seek your approval of the proposed amendme111t to the Loan Agreement, dated 
March 8, 1993, and the subsequent Agreement Amending the Loan Agreement, dated 
July 15, 1996, for the above referenced project. 

2 The proposed amendment includes a change in the: scope of the project by 
canceling one activity (development of curricula) and adding another (training in key 
trades). This change in the scope remains within the objectives of the project. An 
additional minor change would be to allow the use of Statement of Expenditures for 
Consultant Services contracts and training according to Bank Guidelines. 

3. The Minister of State for Financial Affairs in Lebanon sent us a formal request, 
dated June 23, 1997, to amend the Loan Agreement for the said project to allow for 
financing of training activities not included within the original project description. 

4. Discussions with the Government on the proposed changes were held with a Bank 
mission in July 1996. 1t was then agreed that the proposed training activities would focus 
on providing urgently needed training to key persons in various trades related to the 
ongoing reconstruction initiative. These activities would ,comprise: 

(i) consumables and tools for about $1.42 million (contracts already awarded) 
(to be funded under the existing Category 2(d) of Schedule 1); and 

(ii) direct training costs for about $1.03 milli0tn consisting of trainers fees, 
stipends for trainees and other related incidental costs (to be funded under 
the existing Category 3 of Schedule 1 ). 

5. The financing of these activities would be covered! by the amount originally 
allocated for the curricula development activities, which are no longei:: part of this project. 



Ms. Tufan Kolan -2- July 3, 1997 

The Government has decided to do the work for all the curricula development activities 
in-house and fund it from its budget. 

6. If you agree to the proposed amendment please sign the attached amending letter. 

Attachment 

cw & cc: Mmes. Abu-Odeh (LEGMN); Koilpillai (LOAEL) 

cc: Messrs./Mmes. Kolan, Hoppenbrouwer (MNCMS); Baudouy, Demetriou, 
El Rashidi (MNSHD); Zelaya (o/r), Saghir (o/r), Rasmusson, Jme'an, Le, (MNSID) 
ECNMNA Files, Division Files 

~SJme'an:bwm 
m:\leb\43297\amend.mem 

F-2 
LB-P A-43297 



DATE: 

TO: 

THE WORLD BANK GRtOUP 
Headquarters: Washington, O.C. 20433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

July 3, 1997 

H.E. Fuad Siniora 

FACSIMILE COVER SHEET AND MESSAGE 

NO. OF PAGES: 5 
(including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

Titte: Minister of State for Financial Affairs 
961I648259 
961 1 801 576 

Organization: Ministry of Finance 
City/Country: Beirut, Lebanon 

COPY TO: 
Titte: 
Dept/Div: 
Room No.: 

FROM: 
Title: 
Dept/Div: 
Room No.: 

Mr. Nabil El-Jisr 
President 
Council for Development and Reconstruction 
Beirut, Lebanon 

Ms. Tufan Ko~ 
Acting Directo~ ~ 
Mashreq Country Management Unit 
Hl0-065 

FAX NO.: 

FAX NO.: 
Telephone: 

SUBJECT: Lebanon: Emergency Reconstruction and Rehabilitation 
(Loan 3562-LE and 356Z-1-LE) 

961 1647947 

(202) 477 1691 
(202) 473 3234 

Amendment to Loan Agreement and Agreement Am.ending the Loan 
Agreeement. 

MESSAGE: 

Your Excellency: 

Please refer to the attached letter for your reference. Two signed originals will be 
mailed by DHL to you for your counter-signature. 

Kindly return a signed original for our records. 

Transmission authorized by: authorization 

If you experience any problem in receiving this transmission, inform the send1!r at the telephone or fax no. listed above. 

r. 



The World Bank 1818 H street N.W. 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Washington, o.c. 20433 
INTERNATIONAL DEVELOPMENT ASSOCIATION U.S.A. 

H. E. Fuad Siniora 
Minister of State for Financial Affairs 
Ministry of Finance 
Beirut, Lebanon 

(202) 477-1234 
Cable Address: INTBAFRAO 
Cable Address: INOEVAS 

July 3, 1997 

Re: Loan 3562-LE and Loan 3562-1-LE (Amendment) 

Excellency: 

(Emergency Reconstruction and Reha.bilitation Project) 
Amendment to the Loan Agreement a:nd the Agreement Amending 
the Loan Agreement 

We refer to the Loan Agreement between the Lebanese Republic (the Borrower) 
and the International Bank for Reconstruction and Dev1::lopment (the Bank), dated March 
8, 1993, as amended (the Loan Agreement), and the Agreement Amending Loan 
Agreement, dated July 15, 1996 (the Amendment). We also refer to your request, dated 
June 23, 1997, that the Loan Agreement and the Amendment be amended to allow for the 
financing of training activities of persons in several trades through the use of amounts 
originally allocated for the current Part D (2) of the Project. 

We are pleased to inform you that the Bank accedes to your request and that the 
Loan Agreement and the Amendment are hereby amended as follows: 

I. In Section 1.02 (n) of the Loan Agreement the letters "MOTEVT' are deleted and 
replaced with the letters "MVTE". The words "Technical Education and Vocational 
Training" are deleted and replaced with the words "Vocational and Technical Education". 

2. The table in paragraph 1 of Schedule I to the Amendment is amended to read as 
set forth in the Attachment to this Letter. 

3. In paragraph 4 of Schedule I, the comma in the third line is deleted and replaced 
with a colon and the letter (a). The full stop in the last line is deleted and replaced with a 
semi-colon, the word "and" and the letter (b), followed by a new sub-paragraph that 
reads: " under contracts costing less than $100,000 equivalent for services with 

RCA 248423. Ill WI.JI 84145 Ill FAX {202) •177-6391 
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consulting firms, $50,000 equivalent for services with individual consultants, and all 
contracts for training." 

4 . In Schedule 2 to the Loan Agreement, paralgraph D (2) is deleted, D (3) is 
relettered as D (2), and the new D (2) is amended as follows: 

(a) the word "MOTEVT' is deleted and replaced with "MVTE"; and 

(b) a coma and the following additional words are added at the end of the 
paragraph: "and the training of persons in key trades." 

Please confirm your agreement with the foregoing by signing, dating and 
returning to us the form of confirmation in the enclosed. copy of this letter. 

CONFIR:rvtED: 

LEBANESE REPUBLIC 

Sincerely, 

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOP:rvtENT 

Ac g Director 
Mashreq Country Management Unit 

By: _____________ _ 

Authorized Representative 

Date: ____________ _ 

Attachment 



SCHEDULE 1 

Attachment 
Page 1 of2 

Withdrawals of the Proceeds ,of the Loan 

I. The table below sets forth the Categories o:f items to be financed out of the 
proceeds of the Loan, the allocation of the amounts of the Loan to each Category and the 
percentage of expenditures for items so to be financed u:i each Category: 

Category 

(1) Civil works 

(a) Under Part A 
of the Project 

(b) under Part B 
of the Project 

(c) Under Part C.l 
of the Project 

( d) under Part D 
of the Project 

(2) Equipment and Materials: 

(a) Under Part A 
of the Project 

(b) under Part B 
of the Project 

Amount of the1 
Loan Allocated 
(Expressed in 

Dollar Equivaler~ 

76,000,000 

1,700,000) 
) 
) 
) 
) 

600,000) 
) 
) 

8,000,000) 

2,000,000) 
) 
) 
) 

68,400,000) 
) 
) 
) 
) 

%of 
Expenditures 

to be Financed 

44% prior to 
September 1, 1995 
and 85% thereafter 

90 % prior to 
July 1, 1994, 
and 60% from July l, 
1994 to April 11. 1996, 
and 85% thereafter 

I 00% of foreign 
expenditures; 
l 00% of local 
expenditures; 
( ex-factory cost 
and 80% of local 
expenditures for 
other items 
procured locally) 



Attachment 
Page 2 of2 

Amount of the 
Loan Allocated %of 
{Expressed in ExpenditW'es 

Category Dollar Equivalent} to be Financed 

(c) Under Part C.l 13,700,000) 
of the Project ) 

) 
( d) under Part D 100;000) 

of the Project 

(3) Consultants' services 29,700,000 100% 
and training under 
Part D .2 and E 
of the Project 

(4) Unallocated 0 

(5) Incremental 6,000,000 90% prior to July 
operating costs Ir 1994; 70 % from 
under Part C.2 July 1, 1994, to 
of the Project June.30, 1995 and 

400/o thereafter 

( 6) Grants under Part F 18,200,000 85% of amounts paid 
of the Project 

TOTAL 225,000,000 



The World Bank/IFC/MIGA 
OFF I CB M EM ORA ND UM 

DATE: July 2, 1997 12:22pm 

TO: TUFAN KOLAN 
TO: SUHAIL JME AN 

FROM: Vasilios Demetriou, MNSBD 

EXT.: 81220 

SUBJECT: Leban on Cr . 3 56 2 - LBB 
Amendment o f Proj ect Desci pti on 

Tufan/Suhail, 

( TUFAN KOLAN@A1@WBWASH) 
( SUHAIL JME AN@A1@WBWASH 

VASILIOS DEMETRI0U@A1@WBHQB 

In the Vocational Education component of ERRP, we are deleting 
one activity development of curricula and addinsr training in key 
trades. The actual wording in the documents may be different but 
this is the general idea. The amendment letter has the correct 
terminology as they appear in the formal documents . 

The deletion of curriculum activities is a good idea since after 
several years of inactivity or proposals that did not comply with 
Bank procedures, the Ministry finally decided te> do the work 
in-house and with consultants of its choice (it's a complicated 
story) amd fund it from its budget. 

The addition of training will enable MVTE to undertake 
accelerated training in key trades, which is neEided urgently. 
Equipment is being procured under the equipment category and fees 
for trainers are covered under the consultant category. The only 
issue with training was that MOF wanted assurances that the 
trainers are not public servants (and they are not). 

We also need to address another issue, the use of SOEs for 
consultants. Now that we have six persons (the TSU) on the 
payroll, it would be a good idea to pay their Sctlaries from the 
Special Account and avoid the need for contract records here etc. 
Lama, told me that she would be happy to incorporate this change 
as well. 

We need to inform our RVP of these changes (OD J.3.05 see page 2 
relevant paras 34 & 35) . I would be happy to he!lp Suhail prepare 
a short memo from Inder to Kamal. 

Thanks, 
Vas 



34. Except for routine modifications {para. 23), amendments to 
the legal agreements, including the waiver of conditions, require 
the approval of the CD director. If a proposed amendment is 
substantial, particularly if it involves a significant change in 
project scope and concept, or if the waiver of a condition is of 
major significance, it must be endorsed by the R\TP and approved 
by the executive directors. The RVP in consultation with LEG, is 
responsible for deciding whether a proposed amendment to a 
Loan/Credit Agreement or a waiver is major and therefore needs to 
be submitted to the Board for approval on a no-objection basis. 
For amendment and waivers requiring Board approval, and for 
supplemental loans, the RVP may seek the guidance of the MD 
concerned. 

35 . The monthly Report to the Executive Directors on Bank and 
IDA Operations, prepared by the Secretary's Department in 
consultation with the Regions, informs the executive directors of 
minor changes in the project description and loan covenants. 
Substantial changes and supplemental loans are submitted by the 
appropriate RVP ·to the executive directors in the form of a 
Memorandum and Recommendation of the President {MOP). Board 
approval is normally sought on a "no-objection" basis, but in 
special circumstances, for example, where the proposed change 
substantially alters the project concept or desi~Jll, or where the 
supplemental loan is large, the MOP is considered at a Board 
meeting. The MOP focuses on the cause of the change or 
additional financing needs, the measures taken to deal with the 
situation, and any new arrangements for project i~xecution. It is 
brief and provides the executive directors with background 
information and justification for continuing the project and, in 
the case of a supplemental loan, the need and ju::itification for 
additional Bank financing. The MOP includes a n1~wly estimated 
economic rate of return or other appropriate jus1tifications, 
supported by reference to changes in benefits and costs. The MOP 
concisely describes any changes required in the loan documents. 

CC: JACQUES BAUDOUY 
CC: LAMA ABU-ODEH 
CC: MARIO ANTONIO ZELAYA 
CC: RANDA EL RASHID! 
CC: ECA MNA ISC FILES 

JACQUES BAUDOUY@Al@WBWASH) 
LABUODEH@lWorldBank.org@INTERNET) 
MARIO ANTONIO ZELAYA@Al@WBWASH) 
RANDA EL JRASHIDI@Al@WBWASH) 
ECA MNA I:SC FILES@Al@WBWASH) 



The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE: June 26, 1997 00:24am 

TO: Suhail Jme'An 

FROM : Mario Antonio Zelaya, MN2PI 

EXT.: 30609 

SUHAIL JME AN 

MARIO ANTONIO ZELAYA 

SUBJECT : Suhail ple ase f o llow-up the final minutes o f the mee ting attached 
s e ek final c learanc e of Tufan 

Suhail, this is the draft minutes of the subject meeting. Please consider 
Tufan's comments and ay from Vas Demetriou. 
Please issue the final after getting the final clearance,\. send me a copy to 
Beirut . 
Th · -;:s and regards, 
Mal. ... O 

CC: Tufan Kolan 
CC: VASILIOS DEMETRIOU 
CC: ECA MNA ISC Files 

TUFAN KOLAN) 
VASILIOS DEMETRIOU @Al@WBHQB 
ECA MNA ISC FILES) 



The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE: 

TO: Tufan Kolan 

FROM: Mario Antonio Zelaya, MN2PI 

EXT. : 30609 

TUFAN KOLAN) 

MARIO ANTONIO ZELAYA) 

SUBJECT : Lebanon-ERRP Ln35 62 -LE/ Minutes of Mid- ~'erm Review Iss ues Me eting 

A meeting, chaired by Ms. Tufan Kolan, Acting Director, was held on June 25, 
1997 at 10: 00 a. m. in Mr . Sud' s office to discuss: the issues note for the 
subject project Mid-Term Review Mission I will undertake from June 26 to July 
12, 1997. In attendance were Messrs./Mesdames: Sa.rshar Khan, Acting MN2PI Chief; 
Lama Abu-Odeh,LEGMN; Vasilios Demetriou, MNSHD; Laurens Hoppenbrouwer, MN2CO; 
ar ':nyself. A summary of the discussions and decisions taken are given below. 

Regarding Issue 1- Procurement of pending works. 
(a) Regarding CDR's implementation capacity, the meeting agreed that CDR is 
swamped with work and the mission should explore the possibility of CDR 
assigning senior staff full-time to the ERRP to ensure the project is completed 
before loan closing; and (b) Regarding pending procurement by the Electricite du 
Liban (EdL), the mission will arrange a joint meeiting between EdL and CDR to 
reach agreement of how they will cooperate to proceed expeditiously to complete 
implementation of pending project components prior to Loan closing on December 
31, 1998; 

Regarding Issue 2 - Completion of the Vocational Education Component. 
The meeting advised the mission to review jointly with CDR and MVTE the pending 
works reported by Mr. Vas Demetriou in his BOT of: May 1997, and evaluate what 
could be completed before Loan closing. Any sub-components which could not be 
co~nleted before Loan closing should be considered under the proposed loan for 
Ve tional and Technical Education (Mr. Demetrion agreed to do that). It was 
agreed, in principle, based on Mr. Demetriou's BTO that only the following 
sub-components may be completed prior to Loan closing: (i) the accelerated 
training sub-component (about US$2.45 million equivalent), (ii) the design 
(excluding supervision) services (less than $0.4 million equivalent), (iii) the 
Technical Support Unit til Loan closing (about $0.35 million equivalent), and 
(iv) the design and preparation of tender documents for Civil Works (amount to 
be determined out of the $4.16 million Bank share of civil works). In principle, 
only those works which could be completed prior to Loan closing should be 
considered and the balance may be considered for re-allocation to other ERRP 
components which could be completed before Loan closing. Also, the mission will 
hold a joint meeting with CDR and the Ministry of Vocational and Technical 
Education and reach agreement on how both organizations should cooperate to 
expedite implementation of those sub-components which could be completed before 
Loan closing. These agreements will be included in the time-based action plan. 

Regarding Issue 3-Extending the Loan Closing datE~. The meeting advised the 
mission to review those contracts already approvE~d by the Bank and determine to 
the best of its judgement the time needed for completion. According to a recent 



report from Mr . Lars Rasmusson who visited Lebanon in May 1997, completion of 
some contracts approved by the Bank may extend up to six or more months beyond 
loan closing. The Mission will recommend to Mana,gement on the best course of 
action upon return to Headquarters. In principle, any extension to the closing 
date should be only to complete those contracts already approved by the Bank. 

Regarding Issue 4- Re - allocation of uncommitted funds to existing contracts. 
The meeting agreed that such an option may be feasible provided: (i) it is legal 
to extend the contracts, particularly as it regards the extent of increase to 
the original contract amount; (ii) the extension of the contract will not 
require extending the Loan closing date; and (iii) the additional works are 
within the project scope and objectives. The mission should examine the 
possibility of extending existing satisfactory contracts under the VTE component 
for the rehabilitation of schools, as such facilities were not fully 
rehabilitated due to the lack of sufficient funds. 

Finally, the mission will record all its findings and agreements in the 
Memorandum of Understandings . 

CC : Inder Sud 
CC: Alastair J. McKechnie 
CC: Sarshar Khan 
CC: Lama Abu-Odeh 
CC: Laurens Hoppenbrouwer 
CC: VAS I LIOS DEMETRIOU 
CC : Hannah Koilpillai 
CC: Suhail Jme'An 
CC: Blanche Williams 
CC: Marie Ange Le 
CC : ECA MNA !SC Files 

( INDER SUD) 
( ALASTAIR J. MCKECHNIE 
( SARSHAR KHAN) 
( LAMA ABU-ODEH) 
( LAURENS HOPPENBROUWER) 
( VASILIOS DEMETRIOU @Al@WBHQB 
( HANNAH KOILPILLAI) 
( SUHAIL JME AN) 
( BLANCHE WILLIAMS) 
( MARIE ANGE LE) 
( ECA MNA !SC FILES) 



The World Bank/IFC/MIGA 
O FFICE MEMORAN D UM 

DATE: June 26, 1997 09:SBam 

TO: Mario Antonio Zelaya 

FROM: Vasilios Demetriou, MNSHD 

EXT.: 81220 

MARIO ANTONIO ZELAYA@Al@WBWASH 

VASILIOS I>EMETRIOU@Al@WBHQB) 

SUBJECT: RE: Suhail please follow-up the final minute s of the meeting a ttache d 
see k final c learance of Tufan 

Mario , 

I have no comments on the minutes prepared, and 1: agree with the 
recommendations. 

Thanks, 
Vas 

CC: Suhail Jme'An 
CC: Tufan Kolan 
CC : ECA MNA ISC Files 

SUHAIL JME: AN@A1@WBWASH) 
TUFAN KOI..J11N@Al@WBWASH ) 
ECA MNA ISC FILES@Al@WBWASH 



THE WORLD BANK/IFC/M.I.G.A. 

OFFICE MEMORANDUM 

DATE: 

TO: 

FROM: 

EXTENSION: 

SUBJECT: 

June 26, 1997 

Distribution 

r&i~laya, Task Manager, MN2Pl 

3-0609 

LEBANON: ERRP Mid-Term Review Issues Meeting 
Minutes of Review Meeting 

1. A meeting, chaired by Ms. Tufan Kolan, Acting Director, was held on June 25, 
1997, at l 0:00 a.m. in Mr. Sud's office to discuss the issues note for the subject project 
Mid-Term Review Mission I will undertake from June 26 to July 12, 1997. 1n attendance 
were Messrs./Mesdames: Sarshar Khan, Acting MN2PI Chief; Lama Abu-Odeh, 
LEGMN; Vasilios Demetriou, MNSHD; Laurens Hoppenbrouwer, MN2CO; and myself. 
A summary of the discussions and decisions taken are given below. 

2. Regarding Issue 1- Procurement of pending works. (a) Regarding CD R's 
implementation capacity, the meeting agreed that CDR iis swamped with work and the 
mission should explore the possibility of CDR assigning senior staff full-time to the 
ERRP to ensure the project is completed before loan clo,sing; and (b) regarding pending 
procurement by the Electricite du Liban (EdL), the mission will arrange a joint meeting 
between EdL and CDR to reach agreement of how they will cooperate to proceed 
expeditiously to complete implementation of pending project components prior to Loan 
closing on December 31 , 1998. 

3. Regarding Issue 2- Completion of the Vocational Education Component. The 
meeting advised the mission to review jointly with CDR and MVTE, the pending works 
reported by Mr. Vas Demetriou in his BOT of May 1997, and evaluate what could be 
completed before Loan closing. Any sub-components which could not be completed 
before Loan closing should be considered under the proposed loan for Vocational and 
Technical Education (Mr. Demetriou agreed to do that). It was agreed that of the $7.4 
million for vocational education component, about $2.45 million equivalent had been 
firmly committed for the accelerated training component. Another $0.35 million was 
committed for the Technical Support Unit. For the remaining sum, it was agreed in 
principle that activities which can be completed by the project closing date could be 
considered. These activities could include (i) variation mders to complete the 
rehabilitation works at vocational schools which were not carried out due to lack of funds 
or omitted from the ori2inal contracts due to inadequate field surveys; (ii) design works 
and preparation of tender documents for civil works (the contracts would be awarded 



Distribution -2- June 26, 1997 

under the proposed Vocational Education Project); and (iii) other activities that are of 
small scope and can be completed within the closing date. It was also agreed that any 
"unallocated" amount from the remaining fund for the v,ocational education component, 
should be reallocated, in agreement with the MVTE, to other project components. If 
necessary, to ensure that the vocational education program does not get "shortchanged'', 
the mission is authorized to inform the MVTE Minister that the Bank could increase the 
proposed loan amount for the vocational education component by the amount reallocated 
to other components. Also, the mission will hold a joint meeting with CDR and the 
MVTE and reach agreement on how both organizations should cooperate to expedite 
implementation of those sub-components which could be completed before Loan closing. 
These agreements will be included in the time-based action plan. 

4. Regarding Issue 3-Extending the Loan Closing date. The meeting advised the 
mission to review those contracts already approved by the Bank and determine to the best 
of its judgment the time needed for completion. According to a recent report from 
Mr. Lars Rasmusson who visited Lebanon in May 1997,. completion of some contracts 
approved by the Bank may extend up to six or more mo1t1ths beyond loan closing. The 
Mission will recommend to Management on the best co1urse of action upon return to 
Headquarters. In principle, any extension to the closing date should be only to complete 
those contracts already approved by the Bank. 

5. Regarding Issue 4- Re-allocation of uncommi1tted funds to existing contracts. 
The meeting agreed that such an option may be feasible provided: (i) it is legal to extend 
the contracts, particularly as it regards the extent of incr,ease to the original contract 
amount; (ii) the extension of the contract will not requine extending the Loan closing 
date; and (iii) the additional works are within the projeclt scope and objectives. The 
mission should examine the possibility of extending exi:sting satisfactory contracts under 
the VTE component for the rehabilitation of schools, as such facilities were not fully 
rehabilitated due to the lack of sufficient funds. 

6. Finally, the mission will record all its findings and agreements in the 
Memorandum of Understandings. 

cw & cc: Ms./Mr.: Kolan (MN2DR); Demetriou (MNSHD)- By E-Mail 

Distribution: 
Messrs./Mmes. Badouy, El Rashidi (MNSHD); Hoppenbrouwer (MN2CO); 

McKechnie, Khan, Saghir (o/r), Rasmusson, Jme'an, Le, (MN2PI); 
Abu-Odeh (LEGMN); Koilpillai (LOAEL) 

ECNMNA Files, Division Files 

MZelaya:bw 
m:\leb\5336\spn\revmgmem.doc 



JUN 25 '97 12:27PM CD R BEIRLJT_LEBANON P.1 

COUNCIL FOR. DEVELOPMENT 4' RECONSTRUCTION 

TELEFAX MESSAGE 
FOR IMMEDIATE DELIVERY TO ffll'J ADDRESSEE 

TO Mr. Alastair Mc.Kechnie 
Chief 
MN2PI 
The World Bank 

FAX NO.: (202) 477-0348 

FROM : COUNCIL FORDEVELOPMBNT 
AND RECONSTRUCTION 
BEIRUT - LBBANON 

FAX NOfS.: (961-l) 86 44 94 
(961-1) 64 7947 

SUBJECT: Lcbanon-ERRP(3562 LB)-Loan A:feemem and REF. : 1884/97/P.O. 

DATE: 

CDR Project Agreement..COR.'s Audited 
Accounts 

25/6/1997 

Dear Mr. McKechnic, 

NO. OFl'AGU: ( 1 ) INCLUDING COVER SHEET 

Ref. Article IV-Financial Covenants- Section 4.0l(b) of·the Loan Agreement and CDR 
Project Agreement dated 8-3-1993, we would like to inform you that we will be sending you 
CDR's audited accounts, as well as, the auditor's reports of the special account and payments 
made on the basis of Statements of Expenditures(SOE), as soon as we receive a final and 
official copy from our auditors Deloitte et Touche. 

Thank you for your cooperation. 

IN CASE OF IN.COMPLETE TRANSMISSION, PLEASE CONTACT IUSO 
(9(fl-l) 64398011/1/3- BEIRUT-LEBANON 
FXADAC8S.DOC 



DATE: 

TO: 

THE WORLD BANK GROUP 
Headquarters: Washington, D.C. 2(1433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • 1relex No. RCA 248423 

FACSIMILE COVER SHEET AND NIESSAGE 

June 25, 1997 

Mr. Nabil A. EI-Jisr 

NO. OF PAGES: 1 
{including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

(961-1) 64-79-47 
Title: President 
Organization: Council for Development & Reconstruction 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No. : 

JBJECT: 

MESSAGE: 

Mario A. Zelaya 
Task Manager 

FAX NO.: (202) 477-0348 
Telephone: (202) 473-0609 

Private Sector Development and Infrastructure Division 
Hl0-013 

Dept./Div. No.: 286-40 

LEBANON: ERRP (Loan No. 3562-LE)-Loan AgreeD11ent and CDR Project Agreement-CDR's 
Audited Accounts 

Dear Mr. El-Jisr, 

We acknowledge receipt of your fax dated June 25, 1997, on the above 
subject and look forward to receiving the audit reports as mentioned in your fax. 

Sincerely yours, 

, 

~~d'­
. eay f 

Task Manager 
Private Sector Development and astructure Division 

Middle East Department 
Middle East and North Africa. Region 

Transmission authorized by: 

If you experience any problem in receiving this transmission, inform the sender ,:it the telephone or fax no. listed above. 



' ' 
Mr. Nabil A. EI-Jisr -2- June 25, 1997 

cc: Messrs./Mmes.: Rasmusson, Le, Dennis (MN2PI) 

lbw 
m:\leb\53 36\spn \fx0625 .do,c 

N-33 
LB-PA-5336 



r ............................................................................... TRANSMISSION RESULT REJ=>ORT .................... (JUN 25 '97 

WB MN2IN 

03!36PM) ................ .. 

............................................................................................................................... , .................................................. . 
( AlJTO) •••••••••••••••••••••• 

THE FOLLOWING FILECS) ERASED 

FILE FILE TYPE OPTION TEL 1'10. PAGE RESULT 

01/01 OK 100 MEMORY TX PERSONAL CODE**** 9011 ~3611647947 

............................................................................................................................... , ....................................................................................... . 
ERRORS 

1) HANG UP OR LINE FAIL 2) BUSY 3) NO ANSWIER 4) NO FACSIMILE CONNECTION 

DATE: 

TO: 
Title: 
OrganiZation: 
City/Country: 

FROM: 
Title: 
Dept/Div: 
Room No.: 

SUBJECT: 

MESSAGI:: 

THE WORLD BANK GROUP 
Headquarters: Washington, D.C. ,t0433 U.S.A. 

Tel. No. (202) -477-1234 • Fax (202) 4n-6391 • Telex No. RCA 248423 

FACSIMILE COVER SHEET AND MESSAGE 

June 2S, 1997 

Mr. Nabil A. El-Jisr 
President 

NO. OF PAGES: l 
(including cover sheet) 

Council for Development & Reconstructioµ 
Beirut, Lebanon 

Mario A. Zelaya 
Task Manager 
Private Sector Development and Infrastructure Division 
Hl0.013 

MESSAGE NO.: 

FAX NO.: (961-1) 64-79-47 

FAX NO.: (202) 477-0348 
Telephone: (202) 473-0609 
Depl/Oiv. No.: 286-40 

LEBANON: ERRP (Loan No. 3562-LE) - Loan A&reement and CDR Project A,reemeut - CDR's 
Audited Account.a 



JUN 25 ' 97 12:27PM CD R BEIRULLEBANON P.1 

COUNCIL POR DEVELOPMENT ll. llECONS'llUCTION 

TELEFAX .MESSAGE 
FOR IMMEDIATE DELIVERY TO THI:~ ADDRESSEE 

TO Mr. Alastair McK.cchnie 
Chief 
MNlPI 
The World Bank 

FAX NO.: (202) 477-0348 

FR.OM : COUNCll. FORDJ!vm.QPMBNT 
AND RECONSTRUCTION 
BEIRtJr - LEBANON 

FAX NOS.: (961-1) 86 44 94 
(961-1) 64 7947 

SUBJECT: Lcbanon-BRRP(3S62 LB)-Loan Aifeement and REF, : lS84/97/P.O. 

DATE: 

CDR. Project Agrccmcnt-COR's Audited 
Ag;ount,s 

25/6/1997 

Dear Mr. McKechnic, 

NO. OF J'AIGU: ( 1 ) INCLUDING COVER SHEET 

Ref. Article IV· Financial Covenants - Section 4.0l(b) oftlnc Loan Agreement and CDR 
Project Agreement dated 8~3-1993, we would like to infonn you that we will be sending you 
CD R's audited accounts, as well as, the auditor's reports of the special account and payments 
made on the basis of Statemcnts of Expcnditures(SOE), as aoon as we receive a :final and 
official copy from our auditors Deloitte et Touchc. 

Thank you for yow- cooperation. 

Sincerely Yours, 

-
Council for Development 
and Reconstru.ction 
,-TM 

- ----- -
(\':~;'\.A· CC'2 

Private Sector Develop!'·ie-11 s :nr·astrur:1 '.1 ·, , 
L_ MotJ . ! 

~~-"'-~t:-..-
¢> \ .A 

-..l~C.......,.l.iC!I~-
. . . { i: -.D) f/6 .l,v) , 

Copy tn · D1v1!-1or. cl, ief ~ l 
Oiv1s1or f i·e~ ' 
EMEN:, ,:- ,'.e" 

Actior,: ----

! -----------"··-

IN CASE OF IN-COMPLETE TRANSMISSION, PLEASE CONTACT llS ON TELEPHONE N0&1 
(961-1) 643980 II/2/3- BEJRUT-LE&4NON 



The World Bank/IFC/MIGA 
0 F F I C E MEMORANDUM 

DATE: June 25, 1997 03:1lpm 

TO: SUHAIL JME AN 

FROM: Vasilios Demetriou, 

EXT.: 81220 

MNSHD 

SUHAI L JME: AN@Al@WBWASH) 

VASILIOS I>EMETRIOU@Al@WBHQB 

SUBJECT: Lebanon Ln 3562-LBB (Voe Educ . Comp ) 
Ev aluation of Bids for Suppl y of Tools and Eguipn1ent 

Suhail, 

Please proceed with the "no objection" for the contracts as 
proposed by CDR. I have checked the proposed awards and have no 
further comments. 

I suggest that you include the lot number and the generic 
description of the goods supplied by each supplie~r (sub- totals 
and totals). 

Please enter the information for each contract into the system 
(Form 384P) if you need to . I am not sure what t:he threshold is 
for this project, but it is safer to enter the information. 

Thanks, 
Vas 

CC: MARIO ANTONIO ZELAYA 
CC: JACQUES BAUDOUY 
CC: RANDA EL RASHID! 
~C: MIRA HONG 

C: ECA MNA ISC FILES 

MARIO ANTONIO ZELAYA@A1@WBWASH 
JACQUES Bl~UDOUY@Al@WBWASH ) 
RANDA EL H.ASHIDI@A1@WBWASH) 
MHONG@WorldBank.org@INTERNET 
ECA MNA ISC FILES@Al@WBWASH) 



The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE: June 25, 1997 01 : 50pm 

TO: Alastair J. McKechnie 

FROM : Mario Antonio Zelaya, MN2PI 

EXT. : 30609 

ALASTAIR J . MCKECHNIE) 

MARIO ANTONIO ZELAYA) 

SUBJECT: Lebanon-ERRP Mid-Term Revi ew Mission / Statement of Mission 
Objectives 

I am planning to arrive in Lebanon on June 28, 1997 for a stay of about two 
weeks. The main purpose of my mission will be to conduct a mid-term review to 
follow up on the issues discussed and agreed during the pre-mission issues 
revj~w meeting chaired by Ms. Tufan Kolan, Acting Director, on June 25, 1997 
(s~ cate minutes of meeting) . I will also spend about three days to assist 

MNSHD in the identification of the proposed Community Development Fund for 
Lebanon as agreed in the meeting with Mr. Sud dated May 30, 1997. 

Regarding the ERRP, in addition to the normal supervision, I will follow-up on 
the findings and recommendations of recent supervision missions of Messrs . 
Skelton in April/May 1997; Mr. Demetriou and Ms. El-Rashidi in May 1997; Mr. 
Rasmusson in May 1997; and Mr. Saghir in May/June 1997. I will specifically 
follow-up on the recommedations of the pre-mission issues review meeting as 
recorded in the minutes of the meeting (separate EMail). 

Regarding the proposed Community Development Fund, I will work closely with Mr. 
Basam Ramadan (task manager) in the identification of the project. In this 
regard, I will meet with concerned officials primarily of the Ministry Of 
Municipal Affairs who would be the main beneficiary of the proposed loan. I will 
look into institutional aspects associated with the implementation of type of 
invr ~tments to be funded under the proposed project , as well as the type of 
eli .ble investments, cost-recovery/operation and maintenance issues. I will 
also review implementation arrangements that should be considered during project 
preparation and recommend on a plan of actions leading for timely project 
preparation. I will report to the task manager and key MNSHD staff (Mr . David 
Steel) who are also involved in the proposed project. 

Upon my return to Headquarters I will prepare timely BTOs for each project. 

CC: Inder Sud 
CC: Tufan Kolan 
CC: Adil Kanaan 
CC: Sarshar Khan 
CC: Laurens Hoppenbrouwer 
CC: Lama Abu-Odeh 
CC : Hannah Koilpillai 
CC : VASILIOS DEMETRIOU 
CC : Rama Skelton 

( INDER SUD ) 
( TUFAN KOLAN 
( ADIL KANAAN ) 
( SARSHAR KHAN) 
( LAURENS HOPPENBROUWER) 
( LAMA ABU-ODEH) 
( HANNAH KOILPILLAI) 
( VASILIOS DEMETRIOU @Al@WBHQB 
( RAMA SKELTON) 



CC: Jamal Saghir 
CC: Randa El-Rashidi 
CC: Blanche Williams 
CC: Remote Addressee 
CC: David Steel 
CC: ECA MNA rsc Files 

( JAMAL SAGHIR) 
( RANDA EL RASHID!) 
( BLANCHE WILLIAMS) 
( bramadan@omsar.gov.lb@internet 
( DAVID STEEL) 
( ECA MNA rsc FILES) 



The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE : June 23, 1997 04:04pm 

TO : Lama Abu-Odeh 

FROM: Mario Antonio Zelaya, MN2PI 

EXT.: 30609 

LB_ 

LAMA ABU-ODEH 

MARIO ANTONIO ZELAYA 

SUBJECT: Lebanon-ERRP Ln 3562-LE/GOL Request to Amend the Project Descript. 
in the Loan Agreement. 

Lama, greetings! 
I just received a request from H.E. Fuad Siniora, MoF, to amend the L.A. of the 
subject project to include "Training Activities . " We had agreed to this change, 
in principle, as we drafted the letter (in 9/20/96) we just received. 
Wo· i you please draft an amendment to the L.A. and P.A. if needed to reflect 
th~ change requested. I am faxing you a copy of the request now . I'll ask Marie 
Ange to follow-up. 

Your prompt reply will be appreciated as I'll be leaving on mission to Lebanon 
on 6/26/97. 

Many thanks and regards, 

Mario 

CC : Sarshar Khan 
CC : Alastair J. McKechnie 
CC: Hannah Kailpillai 
CC: Laurens Hoppenbrouwer 
CC : VASILIOS DEMETRIOU 
CC : Marie Ange Le 
CC : Blanche Williams 
CC: ECA MNA ISC Files 

( SARSHAR KHAN ) 
( ALASTAIR J . MCKECHNIE 
( HANNAH KOILPILLAI ) 
( LAURENS HOPPENBROUWER) 
( VASILIOS DEMETRIOU @Al@WBHQB 
( MARIE ANGE LE) 
( BLANCHE WILLIAMS) 
( ECA MNA ISC FILES) 
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REPUBLIC OF LEBANON 
MINISTRY OF FINANCE 

r, -----------. o G- 2S- 77 

THE MINISTER 

Mr. Alastair J. Mckechnie 
Division Chief 
Private Sector Development and 
Infrastructure Division 
Middle East Department 
Middle East & North Africa Region 
The ,vorld Bank 

I MENA· CD2 
i Private Sector Devalopment & Infrastructure 

I Ln/Cred 1t No: ;:-:;:o~·~,~~~~--
f 

f'rcject: s ~ -
Rec 'd, J,we :1.; 2.:2. Log No. \ I .,- -'"!'-..r....... 

: 4ssigncd to: M, 1l ;IM&' A;N 
; (fo ,ftOJ 
1 Copy to Oivic:i(ln ~hief 

Di~•;s1-i.• FitP,5 

H1E · r :"(' 

LEBANON: Emergency Rec;onsnuction and Rehabilitation Project (.ERRP)-
, (Ln. 3562-LE)- Request for an Amendment to the Loan Agreement 

Dear Mr. Mckechnie, 

We would like to request an amendment to the Loan Agreement (Ln. 
3562-LE) to allow for fina111cing of .. training activities" designed to respond to 
the ongoing reconstruction and rehabilitation efforts of the country. Further to 
our discussions with the July 1996 World Bank mission. it was agreed that the 
inclusion of a ··training component'' would be congruent with the overall 
objectives of the Emcrgem:y Recovery and Rehabilitation Project given its 
importance in accelerating tlne reconstruction efforts. 

Specifically. this a,;tivity will focus on the provision of training key 
persons involved in various trades related to the reconstruction initiatives. The 
training activity comprises two components: (a) consumables and tools (funded 
under the existing category 20); and (b) direct training costs consisting of 
trainer fees, stipends for tr:ainees and other incidental costs (funded) under the 
existing category 3). We expect that the financing of these activities would be 
partially covered by the amount ori!,'1.Dally allocated for the cumcula 
development component whiich is no longer part of the Project. 

Your concun·ence and action in this matter will allow llS to proceed 
quickly with the implementation of this component and maintain the 
momentum and interest created on the part of the beneficiaries of this Project. 

Sincerely, 

l 
I 

- J tc~ s ,;.<Ur? ___ 
fuad Siniora 

Minister of State 
for Financial Affairs 



Run: 1997-06-23 18:49:47.420973 

Project ID: 5336 
Project Name: EMERGENCY RECOVERY 
Task Manager: ZELAYA 

BLOCK I. IDENTIFIERS 

l Region: MNA i Country: LEBANON 

I 
Prog. Obj. Cat.: EN I EA Category: IB 

I Loan Information ($M) 
1 Agreement UC/G Original 

Type Number Amounts 
IBRD 35621 50.00 
IBRD 35620 175.00 

Reviised 
A.1112:11.n.ts. 

Total Original Amount: 175.00 

I 
Cofinancing 

Trust Funds 
I Qthen 
I 

, Guarantee Type: 

Agency 

ARAB FU 
FRA 
fFAD 
ISLAMIC 
ITA 
KUWAIT 
MULTILA 

The World Bank 
Project Status Report 

Board Approval Date: 03/04/ 1993 
Borrower: GOVERNMENT 
TM Division: MN2PI 

Form 590 Sequence No 14 

Since: 02/01 / 1996 

Sector: UY Lending Instrument: ERL 
----------

PTl?N j NGO?N Resettlement? N 

Currency Product Signing Effectiveness 
Indicator _Line_ --1nUL -1!.3..tL 

POOL PE 07/15/ 1996 05/27/ 1997 
POOL PE 03/08/ 1993 09/ 17/ 1993 

Total Revised Amount: 225.00 

Board Amount (SM) 

75.00 
20.80 

4.00 
14.70 

189.10 
41.70 

327.60 
To.ml 672.90 

Guarantee Amount (SM): 

Current Amount ($M) 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Supplemental 
froject m 

43297 

IT~ ( ) Initial summary 
form ( ) Supervision mission 

Read ( ) Aide-memoire 
together ( ) BTO memo of: 

Mission End Date: 07/25/1996 
Months since last mission: 11 
Next mission planned: 06/29/ 1997 is part (X) Portfolio status update with ( ) Follow-up letter of: 

of ( ) Mid-term review 
( ) ICR mission 

Supervision Effort 

Current FY - Planned 
Current FY - Actual 

I-

Board through preceding FY 
Total Actual 

----- --

This Form 590 Date: 06/23/1997 

Total 
Staff-weeks 

20.00 
15.85 

145.30 
161.15 

Total 
~ 

82.59 
63.82 

500.11 
563.93 

Field 
Sta(f-weeks 

4.10 
60.75 
64.85 

Number of 

Last Form 590 Date: 09/ 19/ 1996 

Field 
~ 

27.78 
207.06 
234.84 

As of 
06/23/ 1997 

UPI Number Mission Member 
I 

Division Field Days Role or Specialization 
Previous 
mission? 

I 
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Project ID: 5336 
Project Name: EMERGENCY RECOVERY 
Task Manager: ZELAYA 

The World Bank 
Project Status Report 

Board Approval Date: 03/04/ 1993 
Borrower: GOVERNMENT 
TM Division: MN2PI 

BLOCK 2. PROJECT DEVELOPMENT OBJECTIVES 

I. 

Form 590 Sequence No 14 

Since: 02/01 / 1996 

(i) To rehabilitate, repair and reconstruct warr-damaged physical and social infrastructure facilities and housing; and (ii) 
strengthen the Government's institutional capabilities in implementing the NERP. 

Key indicators of development outcome/impact 
(Currently being discussed in the fielld by a Bank mission.) 

(i) Timely completion and satisfactc,ry operation of: 

- water and wastewater being rehabil.itated; 
- solid waste recycle system in Beirut; 
- power generation plants being rehabilitated; 
- vocational and technical training facilities ; 
- number of schools repaired. 

(ii) Number of housing loans made :and houses reconstructed; 

(iii) Number of ministries and govemment agencies receiving technical assistance and number of 
training programs. 

Have project development objectives changed since Board approval? N 
Has there be:en a mid-term review? N 
Has the projject been restructured? N 

Date: 
Date: 
Date: 

MTR scheduled for 
06/29/1997 



Run: 1997-06-23 18:49:47.420973 
The World Bank 
Project Status Report 

Project ID: 5336 
Project Name: EMERGENCY RECOVERY 
Task Manager: ZELAYA 

Board Approval Date: 03/04/ 1993 
Borrower: GOVERNMENT 

Form 590 Sequence No 14 

Since: 02/0 I/ 1996 TM Division: MN2PI 

BLOCK 3. MANAGEMENT INFORMATION SYSTEMS 

Closing Date 
' Original from SAR/MOP 12/31/ 1996 I As formally revised 12/31 / 1998 

Expected - this Form 590 12/31/1999 
Expected- last Form 590 12/31/1998 

I Cost overrun (percent): 30.9 

1 Disbursement amounts in millions of US$ 
I As of05/31/1997 

1 Original SAR/MOP Forecast 
' Formally Revised Forecast 
Actual Disbursements 

1 Revised Disb. Forecast for Current FY 
I Actual Disbursements For Current FY 
I Undisbursed Loan/Credit/Grant Balance 

Proj Cost <SM) 
223.9 
293.1 
293.I 
293.1 

Amount 
175.0 
140.0 
134.4 
35.0 
24.3 
90.5 

~ 
100.0 
62.2 
59.7 
15.5 
10.8 
40.2 

1 Reasons for Formally Revising Disbursement Estimates 
Supplemental Loan/Credit 

Project age in years: 4.3 
As% of elapsed time from Board to expected closing: 63 .0 
Number of formal closing date extensions: I 
Date of last extension: 05/01 / 1996 
Closing Delay (months): 24 

I Original Disbursement lag(% forecast): 23.1 
I Original Disbursement lag (months): 24 
I Revised Disbursement lag (% forecast): 4.0 

Revised Disbursement lag (months): 2 
I Date of last disbursement: 05/31 / 1997 
1 Are disbursements now under suspension? N 

Please indicate the latest date suspension was: 
Imposed: Lifted: 

I Quick Disbursing Components 
(For SALs, SECALs, RILs, DRLs, and Hybrids only) 

Expected Actual 
-12a.tL 

Expected v. 

I Audited Financial Statements 
- entity/organization 
- project (incl. SOE) 
- special accounts 

Progress Reports 
l 

J!im Amount £$M) Actual <months) 

Actual Amount ($M): 

Overdue Received 
t-3 Months >3 Months Qualified Account. Issues 

N N N N 
N y N N 
N N N N 
N N 

I Actions Taken on Audit/Accountability Issues 
On April 3, 1997, Bank requested auditor's opinion on the use ofSOEs, which had not been addressed in the audit 
report for the period 3/8/93-12/3 l/95. A response from CDR enclosing the auditor's reply was received on June 11 , 
1997. The auditor's response stated that "no disbursements were effected from 3/8/93-12/31 /95 in respect of SOE 
relating to the loan account." 

·--' 
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The World Bank 
Project Status Report 

Project ID: 5336 
Project Name: EMERGENCY RECOVERY 
Task Manager: ZELAYA 

Board Approval Date: 03/04/ 1993 
Borrower: GOVERNMENT 
TM Division: MN2Pl 

Form 590 Sequence No 14 

Since: 02/01 / 1996 

BLOCK 4. IMPLEMENTATION PROGRESS RA TINGS 
--------------------------------- - --

Last 590 Ibis 590 
s 

Component Category Cost f$M) 

Last 590 
l 
I 
2 

s 
s 
s 
u 
s 

Ibis 590 
s 
s 
s 

s 

s 
s 

Last 590 Ibis 590 

WATER 
POWER 
HOUSING 
SOLID WASTES 
VOCATIONAIL TRAINING 
TECHNICAL ASSISTANCE 

Specific aspec1ts. 
Counterpart funds 
Project management 
Procurement 
Resettlement 
Environment 
Environmenta1I plan 
Financial covc:nants 
Other legal covenants 
WID Impact 
Monitoring u1d Evaluation 

Summary Implementation Progress Rating (IP) 

Physical 
Physical 
Physical 
Physical 
Physical,lnstitution-building 
Policy,lnstitution-building 

HS Highly Satisfactory 
S Satisfactory 
U Unsatisfactory 
HU Highly Unsatisfactory 
NR Not Rated 

Not Applicable 

s s Summary IP rc.rting should be based primarily on progress by component 

Check principal reasons for (highly) unsatisfactory IP rating, or if IP rating is satisfactory but problems exist, 
check principal problems: 

I 

( ) Legislative approvals : ( ) Management of Special Accounts 
(X) Administrative problems 1 ( ) Shortage and/or delay in supply of materials 

( ) Central core government : ( ) Procurement 
(X) Sectoral ministries/agencies : ( ) Supplier/contractor performance 
( ) ProvinciaVstate authorities ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
( ) Local government : ( ) Land acquisition 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - J ( ) Resettlement 
( ) Counterpart fund shortfall : ( ) Other environmental 

( ) Central government : ( ) Community/NGO/political opposition 

122.2 
79.7 
38.5 
45 .0 
18.7 
10.0 

( ) State/provincial/local ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
( ) Internal cash generation : ( ) Project/component design 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - J ( ) Borrower commitment 
( ) Suspended Bank/IDA disbursements ~ - - - - - - - - - - - - - - - - - - - - - -
( ) Other donors/cofinanciers : ( ) Turnover of government officials/project management staff 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - : ( ) Inadequate resources for supervision 
(X) Project management : ( ) Inappropriate conditionality 
( ) Implementing agency staffing 
( ) Consultant performance 

Other reasons: 
(X) INCREASED WORKLOAD ON CDR 
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Project ID: 5336 
Project Name: EMERGENCY RECOVERY 
Task Manager: ZELAYA 

Board Approval Date: 03/04/ 1993 
Borrower: GOVERNMENT 

Form 590 Sequence No 14 

Since: 02/0 I/ 1996 TM Division: MN2PI 

BLOCK S. KEY ASSUMPTIONS AND RISKS RA TINGS 

Risk Ratings 
Last 590 This 590 

s 
H 
s 
s 
s 
s 
s 
s 
s 

Risk Ratings 
Last 590 This 590 

M 
M 
M 

Risk Ratings 
Last 590 This 590 

s 

Generic Assumptions 
World Market Conditions/Prices 
Local/National Market Conditions/Prices 
Climatic/Environmental Conditions 
PoliticaVSecurity Conditions 
Macroeconomic Policies/Conditions 
Sector Policies/Conditions 
Private Sector Response 
Community/NGO Support 
Government Administrative Capacity 
Counterpart Funding 

Project-specific Assumptions 
POLITICAL/SECURITY CONDITIONS 
MACROECONOMIC POLICIES/CONDITIONS 
GOVERNMENT ADMINISTRATIVE CAPACITY 

Summary Risks Rating 

H High 
S Substantial 
M Modest 
N Low or Negligible 
NR Not Rated 

Not Applicable 

Identified in SAR? 
y 
y 
y 
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Project ID: 5336 
Project Name: EMERGENCY RECOVERY 
Task Manager: ZELAYA 

The World Bank 
Project Status Report 

Board Approval Date: 03/04/ 1993 
Borrower: GOVERNMENT 
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BLOCK 6. DEVELOPMENT OBJECTIVES: !PERFORMANCE FACTORS AND RATING 
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Form 590 Sequence No 14 

Since: 02/0 J / 1996 

Factors on which DO rating is based (where possible, refer to the key development outcome/impact indicators in Block 2) 

In spite of recent events in South Lebanon, which are outside the control of the Govt., Project Development Objectives (DO) 
is rated Satisfactory (S) on the grounds that: (i) rehabilitation of damaged infrastructure is progressing satisfactorily; and (ii) 
substantial progress has been achieved in strengthening government institutions. 

Implementation Progress (IP) is rated "S" be:cause about 90% of loan proceeds of original ERRP (US$175 million) are 
committed, and about 77% have been disbursed in spite of events outside the control of the Borrower. It is expected that the 
one additional year extension to the loan closing date (extended to 12/31/99) will be required to complete the disbursements 
of the original ERRP and the supplement (US$50 million). The power supply for Greater Beirut has been substantially 
restored; and rehabilitation of water supply and solid waste services are on schedule. Institutional capacity is progressing 
satisfactorily as CDR has been effectively managing implementation of the reconstruction and rehabilitation program, 
assisting sectoral ministries in building insti1tutional capacity, and promoting private sector management of public services 
(telecom and solid waste sectors). 

Other ratings: These ratings were better tham satisfactory except for procurement and training which, though progressing 
satisfactorily, are behind schedule. It should be noted that procurement delays have been in part caused by events outside the 
control of the Borrower, which have diverte,d its attention to attend to emergencies. 

Last 590 
s 

This 590 
s 

Summary Development Objectives (DO) Rating 
HS Highly Satisfactory S Satisfactory 
U Unsatistractory HU Highly Unsatisfactory 
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BLOCK A. SUMMARY OF CURRENT PROJECT STATUS, ISSUES AND PROBLEMS 

Form 590 Sequence No 14 

Since: 02/0 I / 1996 

(i) Overall project implementation continues to progress satisfactorily in the power, telecom and water and wastewater 
sectors. The education sector, due to changes in minister and some rules, has progressed with difficulty. Also, the VTE is 
facing some difficulties with consultants and contractors for the civil works sub-component and is considering rebidding such 
service and contracts. An amendment to the Loan Agreement will be requested soon to include a training component. 
Regarding the original housing loans component, US$25 million was reallocated to the power component. With respect of the 
water and wastewater component, about US$53 million has been committed leaving a balance of about US$7 million, which 
could be used for additional works in Laboue, Aanjar and Majdel Aanjar in the Beka'a Valley. CDR will submit soon for 
Bank review a request to reallocate uncommitted funds. Concerning the solid waste management component, about US$8 
million of uncommitted funds will be reallocated to the water and telecom components, as works initially included in the 
ERRP, except for the equipment for the Tripoli landfill and the Qarantina compost plants in Beirut, will be undertaken within 
the scope of the proposed Solid waste and Enviromental Management Project. US$27.5 million has been allocated to 
expenditures related to the April 1996 hostilities in South Lebanon, of which US$18.5 million is for housing grants. Regarding 
the latter, the High ReliefCommitee already started disbursements (about US$6 million equivalent) for which reimbursements 
will be requested soon. 

(ii) The Consultancy contract for the supervision of the second and third years of the ERRP has been terminated on account 
of having reached the ceiling of the contract amount; however, the Borrower will notify the Bank of other arrangements it is 
now considering to cover such needs. 

(iii) Regarding the ERRP supplemental loan, about US$28.5 million out of the US$50 million or about 57% have been 
allocated to the water supply and wastewater component. Two water and wastewater contracts will extend well beyond the 
current loan closing date (12/31/98). Therefore, a one-year extension of the loan closing date will be required. 

1----------------------
Problems that are likely to/may delay project implementation over the next six to twelve months 

The weak institutional capacity of the Ministry of Vocational Training & Education may delay implementation of the VTE 
component. Substantial implementation delays may require reallocation of resources to other components. This issue will be 
discussed at the mid-term review. 
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BLOCK B. STATUS OF PREVIOUSLY AGREED ACTIONS AND RECOMMENDATIONS 

I Bo.rower, 

Bank: 

Form 590 Sequence No 14 

Since: 02/0 I / 1996 
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BLOCK C. AGREEMENTS AND RECOMMENDATIONS 
--- --- ---

Borrower: 

Agency: CDR Action Number: I Due Date: 09/30/ 1997 

Submit shortlist of local and foreign consultants with qualifications for the supervision of the ERRP 
works. 

Agency: CDR Action Number: 2 Due Date: 06/30/ 1997 

Bank: 

Request amendment to the project d1escription to include the training sub-component under the 
vocational training and education se,ctor program. 

Action Number: l Due Date: 07 / il 5/ 1997 

To review above matters during the upcoming mid-term project review. 



Project Management System: Disbursement lnformatilon, in USS Million 
Department: MN2 - MNA: Country Department 11 
Division: MN2PI - Private Sector Dev & Infrastrctr 
Country: LEBANON 
FOB data as ofOS/31/1997 - COS data as of06/23/1997 

Project: LB-PE-S336 - .EMERGENCY RECOVERY 
Approval Amount: 22S.OO 

Forma.lly 
Fiscal Actual Amt. Profile Amt. Revised Amt. Original Amt. 

Year Cumulative Cumulative Cumu.lative Cumulative --------- ------- ---- ---- -------- ------ --- ---- -- ---------- -
llll 
Mar, 1993 
Jun, 1993 20 .00 

llli 
Sep, 1993 3 .39 30.00 
Dec, 1993 21. 87 6.78 21.87 40 . 00 
Mar , 1994 21.87 10.17 21.87 50.00 
Jun, 1994 23.94 13. 56 23.94 70 .00 

~ 
Sep , 1994 41.18 22 . 56 41.18 90.00 
Dec, 1994 48.81 31. 56 48.81 110. 00 
Mar, 1995 71. 88 36.06 71.88 120. 00 
Jun, 1995 81.77 40.56 81 . 77 135 .00 

llli 
Sep, 1995 89.46 49.56 89 . 46 145.00 
D 1995 98.97 58.56 98.97 155.00 
r 1996 107 .22 67.56 107.22 160.00 
J\.&u, 1996 110.10 76.56 1.10.1.0 1.65 .00 

llll 
Sep, 1.996 121 . 15 90.06 121.15 1.70.00 
Dec,. 1996 126 .92 103.56 126 .92 175.00 
Mar, 1.997 130.02 112 .56 130 .02 
Jun, 1997 134 .45 1.21.56 145.10 

l.ill. 
Sep, 1997 1 35.06 1.55 .60 
Dec, 199 7 148.56 166 . 10 
Mar, 1.998 1.57.56 177.00 
Jun, 1998 166 .56 191. 00 

llli 
Sep, 1998 175.56 204.00 
Dec, 1998 184 .56 217. 00 
Mar , 1999 1.93 . 56 225.00 
Jun, 1.999 202.56 

~ 
Sep, 1999 207.06 
Dec, 1.999 211.56 
M;, 2000 218.31. 
J 2000 

Revised Amt. 
Cumulative 

--- -------- -

21. 87 
21.87 
23.94 

41.18 
48.81 
71.88 
81.77 

89.46 
98.97 

107 .22 
110 .10 

121 .15 
126.92 
1-30.02 
145.10 

155.60 
1.66.10 
1 77.00 
191.00 

204.00 
217 . 00 
225 . 00 

Page: I 
Program: PCPMR4 

Date: 06/23/97 at 18.51.22 

Effective Date: 09/17/93 
Cancellation : .00 



Legal Covenant Report: Latest status of Covenant Compliance 
MNA, - MNA Regional Resident Office(s) 
MNl - MNA: Country Department II 
MNlPI - Private Sector Dev & Infrastrctr 

Form 590 Date: 09/19/1996 

Project ID: LB-PE-5336 - EMERGENCY RECOVERY 

Covenant 
Class(s) Status 

Original 
Fulfill 

Date 

A&reement: LOAN Loan Number: IBRD -35620 

Text Reference: LOAN 1: 4.01 
01 

Text Reference: LOAN 2: 4.02 
03 

Text Reference: LOAN 3: 4.03 
11,10 

Text Reference: LOAN 4: 4.04 
05 

Text Reference: LOAN 5: 4.05 
02 

~ 
C - Complied with 

C 

C 

NC 

C 

C 

CD - Compliance after Delay 
NC - Not Complied with 

0 6 /30/ 19 94 

12 /3 1 / 1993 

12 /3 1 / 1993 

Revised 
Fulfill 
Date 

SOON - Compliance Expected in Reasonably Short Time 
CF - Complied with Partially 
NYD - Not Yet Due 

Description of Covenant 

a . Borrower to maintain records of SOEs until at 
least l year after Bank has received audit report 
for FY in which the last withdrawal was made; b , 
Furnish Bank the audit report of SOEs not 
laterthan 6 mos , after end of FY. 

Make budgetary allocations to f u nd recurre nt cost 
for Parts A (Water/Wastewater), Part B (Power), 
Part C (Solid Waste) and Part D (Education) , 

Prepare an Action Plan to improve cost r e covery 
inthe water and wastewater, power and s o l i d waste 
sectors to fund operations , maintenance and 
recurrent cost . 

Collll!'lents 

None. 

No ne . 

None 

Operation and maintenance services under Parts A,B None. 
and C to be performed by private sector 
contractors whenever ministries or agencies are 
unabl e t o perform such services adequately , 

Borrower to take steps to protect itself against 
risks of loss resulting from the rate o f exchange 
between the currencies used on its operation. 

None. 

OD 13.05 - ANNEX D5 
Page: 1 

Run Date: 06/23/97 at 18.54.31 



Legal Covenant Report: Latest status of Covenant Compliance 
MNA - MNA Regional Resident Office(s) 
MN2 - MNA: Country Department II 
MN2PI - Private Sector Dev & Infrastrctr 

Form 590 Date: 09/19/1996 

Project ID: LB-PE-5336 - EMERGENCY RECOVERY 

Revised 
Fulfill Covenant 

Class(s) Status 

Original 
Fulfill 
Date Date Description of Covenant Comments 

A2reement: PROJ Loan Number: IBRD -35620 

Text Reference: PROJ 1: 4.01 
01 

Text Reference: PROJ 2: 4.01 
01 

~ 
C - Complied with 

C 

C 

CD - Compliance after Delay 
NC - Not Complied with 

06/30/1994 

SOON - Compliance Expected in Reasonably Short Time 
CP - Complied with Partially 
NYD - Not Yet Due 

Project accounts to be audited for each FY and None. 
forwarded to the Bank no later than 6 months after 
the end of each FY . 

Records, accounts and financial statements to be None . 
audited each FY; certified copies of financial 
statements and auditor's report to be forwarded 
tothe Bank no later than 6 months after the end of 
each FY . 

OD 13.05 - ANNEX DS 
Page: 2 

Run Date: 06/23/97 at 18.54.31 



Legal Covenant Report: Latest status of Covenant Compliance 
Full Text of General Covenant Classification 

Covenant Class 

1 Accounts/audit 
2 Financial performance/generate revenue from beneficiaries 
3 Flow and utilization of Project funds 
4 Counterpart funding 
5 Management aspects of the Project or of its executing agency 
6 Environmental covenants 
7 Involuntary resettlement 
8 Indigenous people 
9 Monitoring, review and reporting 

10 Implementation 
11 Sectoral or cross-sectoral budgetary or other resource allocation 
12 Sectoral or cross-sectoral regulatory/institutional action 
13 Other 

OD 13.05 - ANNEX DS 
Run Date: 06/23/97 at 18.54.31 
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REPUBLIC OF LEBANON 
MINISTRY OF FINANCE 

Pg. 01 

L ~- 3S-6 '2-

•1• 

THE MINISTER 

Division Chief 
Priva·ce Sector Developmen;t and 
lnfra~tructure Division 
Middle East Department 
Middle East & North Africa Region 
The , I/ orld Bank 

LEBANON: Emergency R1econstruction and Rehabilitation Project (ERRP)­
(Ln. 3562-LE)-· Request for an Amendment to the Loan Agreement 

Dear Mr. Mckechnie, 

We would like to request an amendment to the Loan Agreement ( Ln. 
3562--LE) to allow for financing of "traming activities" designed to respo11d to 
the cngoing reconstruction and rehabilitation efforts of the country. Further to 
our discussions with the July 1996 World Bank mission. it was agreed that the 
inclusion of a ··training •component" would be congruent with the o \ eralJ 
objectives of the Emergency Recovery and Rehabilitation Project giv1;;n its 
impo.'tance in accelerating 1the reconstruction etfo1ts. 

Specifically. this activity will focus on the provision of training key 
persons involved in various trades related to the reconstruction initiatives. The 
training activity comprises itwo components : (a) consumables and tools (funded 
under the existing catego1y 2D); and (b) direct training costs consisting of 
trainc.:, fees, stipends for trainees and other incidental costs ( funded) under the 
existing category 3). We expect that the financing of these activities woutd be 
partially covered by the amount onginally allocated for the curricula 
development component which is no longer part of the Project. 

Your concun·ence and action in this matter will allow us to proceed 
quickly with the implementation of this component and maintain the 
momentum and interest crci!lted on the part of the beneficiaries of this Project. 

Sincerely, 
·---:,. 

_j tt~S1~<-or.?-._ 
· Fuad Suuora 

Minister of State 
for Financial Affa irs 



THE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

FACSIMILE COVER SHEET AND MESSAGE 

DATE: June 20, 1997 

TO: Mr. Nabil A. EI-Jisr 
Title: President 

NO. OF PAGES: 2 
(including cover sheet) 

Organization: Council for Reconstruction and Development 
City/Country: Beirut, Lebanon 

FROM: 
Title : 
Dept/Div: 
Room No.: 

Mario A. Zelaya 
Task Manager 
Middle East Dept. (MN2Pl) 
HI 0-013 

MESSAGE NO.: 

FAX NO.: 

FAX NO.: 
Telephone: 
Dept./Div. No.: 

961 I 647 947 

(202) 477 1619 
(202) 473 0609 

~•JBJECT: LEBANON: ERRP (Loan 3S62-LE) Electricity Component - Progress Report 

MESSAGE: 

Dear Mr. EI-Jisr, 

Please see enclosed letter. 

Enclosure 

Transmission authorized by: authorization 

If you experience any problem in receiving this transmission, inform the sender at the telephone or fax no. listed above. 



The World Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION AND D>EVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

1818 H Street N.W. 
Washington, D.C. 20433 
U.S.A. 

(202) 477-1234 
Cable Address: INTBAFRAD 
Cable Address: INDEVAS 

June 18, 1997 

Mr. Nabil A. El-Jisr 
President 
Council for Development and Reconstruction 
Tallat Al-Saray 
P.O. Box 5351/116 
Beirut Lebanon 

Dear Mr. El-Jisr: 

LEBANON: ERRP (Loarn 3562-LE) Electricity Component - Progress Report 

We acknowledge receipt, with thanks , of your letter No. 1675/97/P.O. dated 
June 18, 1997, enclosing a copy of the bi-Monthly Progress Report No. 35 prepared by 
Electricite de France (EDF) for the months of February and March 1997. 

We are reviewing the report and comments , if any, will be communicated in due 
course. 

Sincerely, 

ar1 A. Zelaya 
Task Manager 

Private Sector Development & Infrastructure Division 
Middle East Department 

Middle East and North Africa 

RCA 248423. (I) WUI 64145 Cl FAX (202) 477.5391 



Mr. Nabil A. EI-Jisr 

cc: Mr. Skelton (MN2Pl) 

MZelaya:bw 
m:\leb\5336\spn\progress.doc 

N-Supplemental 
LB-PA-5336 

-2- June 18, 1997 
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DATE: 

TO: 
Title: 
Organization: 
City/Country: 

FROM: 
Title: 
Dept/Div: 
Room No.: 

SUBJECT: 

MESSAGE: 

"fHE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-12:34 • Fax (202) 4n-6391 • Telex No. RCA 248423 

FACSJMIILE COVER SHEET AND MESSAGE 

June 20, 1997 

Mr. Nabil A. El-Jisr 
President 

NO, OF PAGES: 2 
(including cover sheet) 

Council for Reconstruction and Development 
Beirut, Lebanon 

J-.1ario A. Zelaya 
Task Manager 
Middle East Dept. (MN2PI) 
Hl 0...013 

MESSAGE NO.: 

FAX NO.: 

FAX NO.: 
Telephone: 
Depl/Oiv. No.: 

961 1647 947 

(202) 477 1619 
(202) 4 73 0609 

LEBANON: ERRP (Loan 21562-LE) Electricity Component - Progress Report 

Dear Mr. El-Jisr, 

Please see enclosed letter. 
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Fax No,; 00-1-202-477-1603 'THE WORLDBANK 

Washinton o.c. 
i'ax Ref: SEC 97116 

!t'o: 

From: 

Ms. Blanche Willia:ms 
WORLDBANK - Washington 

Ross Mountain 
Designated Official 
and UNDP Resident 

Fila: 

Date: 

PO 105/3/aa 
ADM 250/26 

20 June 1997 

Subj•ct: security Pages: 1/1 

With referen~e to yc,ur higgins message of 17 June 1997, kindly 
note that security clearatnce is granted to : • 

Mr. Mario Antonio zeilaya (Honduran) 

to travel to Beirut, Lebanon, to supervise the Emergency 
Rehabilitation and Recone;truction Project from June 26 to July 11, 
1997, with accomodation at the Intercontinental Hotel, Ain El 
Mraisse, Tel : 1 - 369 2s:o. 

Please be advised t .hat the UNIFIL and ICA areas in southern 
Lebanon are in phase Threi~, while the rest of the country is in phase 
one. The Designated Offic:ial maintains information on all visitors 
to the country, so that each can be advised if there is a sudden 
deterioration in the secu:z:-ity situation. For the safety of visitors, 
it is essential that we lN'OUld be advised of the accomodations to be 
used while the country. In addition, any-in-country travel within the 
Southern Area of Lebanon (North ot Litany) after arrival or changes 
in accomodation are to be reported immediately to the Designated 
otticial. Whereas, any in-country travel with the southern Area ot 
Lebanon (South of Litany) after arrival is to be reported to UNIFIL 
Naqoura. 

Regards. 
. ~~~i\A - CO2 

Prtvate Sector Development & lnfrastruetur!; 
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Proj ect: @!5p _ : 
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DATE: 

TO: 

THE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

June 19, 1997 

Mr. Nabil El-Jisr 

FACSIMILE COVER SHEET AND MESSAGE 

NO. OF PAGES: 1 
(including cover sheet} 

FAX NO.: 

MESSAGE NO.: 

961-1-64-79-47 
Title: President 
Organization: Council for Development and Reconstruction (CDR) 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

,..,IBJECT: 

Sarshar Khan 
Acting Division Chief 
Private Sector Development and Infrastructure 
Hl0-111 

FAX NO.: (202) 202-477-0348 
Telephone: (202) 202-4732610 
Dept./Div. No. : 28640 

Lebanon-ERRP (Loan 3562-LE) Clearance of Supervision Mission 

MESSAGE: 

Dear Mr. El-Jisr: 

We propose a mission of Mr. Mario A. Zelaya, Task Manager, to visit Lebanon from 
about June 28 to July 11, 1997. The purpose of the mission is to complete the mid­
term project review started by earlier missions of Messrs. Skelton, Demetriou, 
Saghir, and Rasmusson and Ms. El Rashidi, who visited Lebanon in separate 
missions in April-May 1997. Mr. Zelaya, in addition to meeting with concerned 
CDR's staff, will meet with concerned sector implementation units to review and 
agree on a plan of actions leading to substantially completing the program before 
loan closing on December 31, 1998. Mr. Zelaya will also review with CDR the 
updated program implementation plan aod a projection of disbursements through 
program completion. Please let me know if the timing of the mission is convenient. 

Sincere , 

~ 
~ 

Sarshar Khan 
Acting Division Chief 

Private Sector Development and Infrastructure 
Middle East Department 

Middle East and North Africa Region 

Transmission authorized by: Sarshar Khan, Acting Division Chief, MN2P1 

If you experience any problem in receiving this transmission, inform the sender at the telephone or fax no. listed above. 



Mr. Nabi l EI-Jisr -2- June 19, 1997 

cc. Messrs/Mmes: McKechnie, Skelton, Saghir, Le, Williams, Wheeler (MN2PI); 
Baudouy, Demetriou, El Rashidi (MNSHD); Kanaan o/r, Roy, 
Hoppeubrouwer o/r (MN2CO); Kolan o/r (MN2DR). 

ECA and MENA Information Center, Division Files 

MZelaya:mz 

m:\leb\5336\spn\MidterRv.clr 

N-Supplemental 
LE-PA-5336 
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DATE: 

TO: 

THE WORLD BANK GROUP 
Headquarters: Washington. D.C. 20433 U.S.A. 

Tel. No. (202) 4n .. 1234 • Fax (202) 4n-&391 • Telex No. RCA 248423 

June 19, 1997 

Mr. Nabil El-Jisr 

FACSIMILE COVER SHEET AND MESSAGE 

NO. OF PAGES; 1 
(including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

961-1-64-79-47 
Title: President 
Organization: Council for Development and Reconstruction (CDR) 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

s, rshar Khan 
Acting Division Chief 
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Lebanon: Coastal Pollution Control and Water Supply Project 

Dear Mr. El-Jisr, 

First we would like to express our thanks for the assistance of the staff 
from CDR and the Ministry of Hydraulic and Electric Resources (MHER) to the 
mission, which greatly facilitated our works. The mission prepared a Memorandum 
of Understanding (MOU), dated June 10, 1997, that was reviewed and agreed by 
CDR. The MOU covers both the Coastal Pollution Control and Water Supply 
Project (CPCWSP) and a mid-term review of the ERRP/ERRP Supplementary 
regarding its water supply and wastewater component. 

The mission jointly with staff from CDR and MHER identified specific 
issues and actions to be taken, which have been summarized in enclosed MOU. 
These matters should now be followed up, and we are looking forward to learn about 
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your appointment of a Prnject Manager for the CPCWSP. We will also be available 
to assist as needed. 

Best personal regards. 

Sincerely, 

~ _,---
Sarshar Khan 

cting Division Chief 
Private Sector Development & Infrastructure 

Middle East Department 
Middle East & North Africa Region 

cc: Mr. Khalid M. Al-Saatd 
The World Bank 



LEBANON 

EMERGENCY RECONSTRUCTION AND REBABILITA TION PROJECT 
(ERRP) 

ERRP SUPPLEMENTARY 
COASTAL POLLUTION CONTROL AND WATER SUPPLY PROJECT 

Memorandum of Understanding 
(Mission May 21 to June 11, 1997) 

1. A World Bank mission, Mr. Lars Rasmusson visited Lebanon from May 21 to June 
11, 1997 and Mr. Jamal Saghir from June 2 to 19, 1997, to: 

a) carry out a mid-term review of the ERRP and ERRP Supplementary; 

b) review the ongoing Coastal Pollution Control and Water Supply Project 
(CPCWSP); 

c) assist in the preparation of proposed Awali-Beirut Water Conveyor Project 
(A-BWCP) and to review present status on preparatory works for Bisri dam; 

and 

d) initiate the preparation of proposed Greater Beirut Water Supply and 
Wastewater Project (GBWSWP). 

The mission was assisted by Mr. Etienne Linard, Regional Procurement Advisor, in the 
review of draft Request for Proposals (RtPs) for proposed Operation, Maintenance and 
Training Services (OM&TS) contract under the CPCWSP. The mission worked and met 
with representatives from the CDR, the Ministry of Hydraulic and Electric Resources 
(MIIER}, the Ministry of Environment (MOE), the Ministry for Administrative Reforms 
(MAR), the Litani River Authority (LRA}, the Arab Fund, the EU, the EIB, Italien Aid, 
the SIU and consultants working on different projects. The mission made field visits to 
the Beka'a Valley to review works under an ongoing contract and sites for proposed 
contracts and to proposed sites for A-BWCP. The ERRP Supplementary has been 
declared effective and the CPCWSP is expected to be signed in June 1997. This 
Memorandum of Understanding (MOU) covers projects under a) and b), while a separate 
MOU has been prepared for projects under c) and d). 

2. The mission addressed regarding the ERRP/ERRP Supplementary: 

a) status on preparation and implementation of remaining contracts; 

b) status on cost estimates and disbursements; and 

c) use of remaining funds. 
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3. The mission addressed regarding the CPCWSP: 

a) preparation of detailed engineering for works in different sub-project areas 
including oceanographic surveys; 

b) progress made under land acquisition and resettlements; 

c) processing ofNabatiye water supply and wastewater contract; 

d) preparation ofR.tPs for an OM&TS contract and of a short list offi.nns to be 
invited to submit proposals; 

e) preparation ofTORs for supervision of the OM&TS contract and of a short list 
of consulting firms to be invited to submit proposals; 

f) identification of pre.treatment requirements for industrial effluents and 
preparation and implementation of pre-treatment works; 

g) preparation of an Environmental Monitoring Plan (EMP) with appointment of 
consulting firm; 

h) under sector reforms establishment of a Steering Committee (SC) and 
Technical Secretariat (TS) and appointment of an Institutional Specialist (IS); 

i) status on finalization of the draft law for sector reforms; 

j) continuation of project management; and 

k) establishment of a project monitoring system. 

SUMMARY 

4. The following summarizes major conclusions and actions t aken or to be taken: 

a) regarding the ERRP/ERRP Supplementary: 

• the closing date for ERRP/ERRP Supplementary is December 31, 
1998, while completion date for a major contract is scheduled for the 
first half of 1999. All efforts should be made to enable completion of 
the bulk of the works before closing date. An extension of the closing 
date might be considered by the Bank management in late 1998, which 
would then be made in view of actual performance under project 
implementation; 

+ under the ERRP about US$7 million remain uncommitted, which could 
be used under an extension of ongoing Ba' albeck Nabi Chit contract 
and/or for an extension ofwastewate collection and treatment facilities 
in the Beka' a Valley for Laboue, Aanjar, and Majdel Anjar. CDR will 
before July 1, 1997, submit a proposal on additional works to be 
included to the Bank for review and approval; and 
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• to keep the Bank informed on the implementation of remaining 
contracts the CDR will submit to the Bank before July l . 1997. a 
detailed and updated implementation schedule. This should form the 
basis for the preparation of quarterly progress report with the first one, 
covering the second quarter of 1997. to be submitted to the Bank by 
July 15, 1997; 

b) regarding the CPCWSP: 

• only minor progress has been made, since previous mission, on land 
acquisition and resettlement for the Sour treatment site. when a revised 
action plan was agreed. This activity is now becoming critical and if 
further delays will occur, it could effect the start of the construction 
works as presently planned; 

• an updated cost estimate for the Sour outfall main indicates a 
significant cost increase. Although an updating of previous cost 
estimate for the Kesrouan outfall main has still to be carried out, there 
are indications of a possible cost increase. However, because of the 
nature of the works the estimated costs will remain uncertain until bids 
have been received. In order the guard against potential cost increases 
for the outfall mains, the ultimate size of the Nabatiye contract could be 
-eonsidered to be kept flexible and adjustable to actual availability of 
funds; 

• revisions were made to the draft Rfl>s for the OM&TS contract for 
which invitation of proposals is scheduled for August 1997. The 
MHER will ensure the availability of adequate counterpart funds; 

+ the preparation of a study on the provision of pre-treatment facilities as 
required for industrial effluents should start before October 1, 1997; 

• the SC with its TS is scheduled to be established soon and 
announcement for the recruitment of an IS would take place in June 
1997. The IS is scheduled to be in place by October 1997; 

• the amended draft law will be submitted to the Bank for review in July 
1997; 

• arrangements have been made for the continuation of the SIU contract 
to October/November 1997 with a second extension expected to follow 
to mid-1998, when a permanent arrangement should put in place; and 

• CDR should submit to the Bank for review the first progress report for 
the quarter ending September 30, 1997 within 30 days. 

The above matters are further elaborated upon in below paragraphs. 
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5. The appointment by CDR of a Project Manager for the CPCWSP remains to be 
done. This matter, that was agrned during previous mission, was again discussed by this 
mission in view of the critical ne4:,d for this position. The CPCWSP includes a number of 
components involving different financing and implementing agencies, which need to be 
closely coordinated and managed. The CDR will appoint a Project Manager before mid­
July 1997 and inform the Bank o,n its choice. 

ERRP AND ERRP SUPPLEM!ENTARY 

6. Present status is: 

a) under the ERRP only one contract, the Ba'albeck Nabi Chit, is ongoing. 
Completion of this ce>ntract is currently scheduled for mid-1998. Present 
issues refer to: land acquisition has still to be finalized; an underestimation of 
length of pipes that will require a correction of the contract amount; and 
proposed change of AC pipes within distribution networks to ductile iron or 
PVC. The CDR/SIU will address these matters and inform the Bank on 
conclusions reached; 

b) of the water supply aind wastewater component of the ERRP loain, amounting 
to US$60 million, about US$53 million has been committed including the 
Ba'albeck Nabi Chit ,contract taking into account expected variation orders. 
This leaves a rernainii11g amount of about US$7 million, which could be used 
for additional works referred to under c) and d) below. The mission did not 
have any specific objc~tions to proposed additions neither to proposed 
prioritizations. It was agreed that CDR will, before July 1, 1997, submit to the 
Bank for review/approval a proposal, including technical justifications and 
implementation schedules, for use of remaining funds; 

c) MHER has proposed to extend the Ba' albeck Nabi Chit contract to 
additionally include some adjacent areas/villages. In this context and in view of 
larger quantities of grnundwater -- than originally foreseen -- available from 
boreholes already drilled, the supervisory consultant has prepared an outline 
proposal on extensio1n and design changes of the water supply systems, which 
might imply additional costs of about US$3 million. This could be included as 
an addendum to existing contract amounting to about US$ l 8 million; 

d) other works identified for potential inclusion under the ERRP are the extension 
of wastewater collec1tion and disposal facilities for Laboue, Aanjar and Majdel 
Aanjarin the Beka'a Valley in this order of priority. The mission reviewed a 
technical note prepared for Laboue and had no comments. CDR will submit a 
request to the Banlc for the inclusion of proposed works for Laboue as a 
variation order under the Ba'albeck Nabi Chit contract; 

e) out ofUS$50 million1 under the ERRP Supplementary, US$28.5 million has 
been allocated for water supply and wastewater. Two contracts are being 
processed with one for Ba' albeck wastewater treatment works, including trunk 
main, and one for M,,tn and Barouk water supply. Although bids have still to 
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be received for Metn 1and Barouk water supply, it is estimated that available 
amount will be suffici1ent for these contracts; 

f) for the Ba' albeck wastewater treatment works the evaluation report has been 
prepared and wiU be submitted to the Bank for review during June 1997. The 
CDR Board has approved the evaluation report as well as a proposal to change 
the site for the treatment works to a place further away from the urban area. 
The mission did not object to proposed change, since it does provide a better 
technical and long-term solution. This could also be negotiated with the 
contracter, recommended for award of contract, and covered in an addendum. 

Consultant propomtls for construction supervision had been proposed to be 
invited, but during the mission CDR proposed, because of time constraints, to 
negotiate a contract with the consulting finn that has carried out the 
engineering design and is presently supervising the Ba'albeck Nabi Chit 
contract. This has been submitted to tbe CDR Board for approval. A contract 
under such an arrang(ment would be expected to be signed before July 15, 
1997. 

Land aquisition for previously proposed site for the treatment works has 
been processed by CDR to the stage for submission to the Council of 
Ministers. It has still to be initiated for the new site with relevant 
documentation proposed to be prepared by the supervisory consultant when 
appointed Although no specific problems are envisaged, land acquisition 
could be expected to take up to 6 months from submission of documentation 
to CDR. 

This contract is also linked to and should be coordinated with the extension 
of the wastewater collection network included under the Ba'albeckNabi Chit 
contract. In view of proposed changes CDR will submit to the Bank for 
review, together with the evaluation repo~ a detailed implementation schedule 
showing steps to be t:aken and time requirements for land acquisition and 
appointment of supervisory consultant. 

g) for the Metn and Bar,oulc water supply contract, announcement for tender 
invitation took place during the mission, which would enable contract award by 
late 1997. Contract duration is planned to 17 months, which would imply 
contract completion by mid-1999. Consultant proposals for construction 
supervision were invited during the mission with award of contract expected 
within a 3-4 months period or ahead of expected date for award of the 
construction contract~ 

b) the utilization ofworlks to be constructed for Metn water supply wili be subject 
to implementation of proposed contract for Fouar Antelias - including water 
intake, treatment works and transmission main - with financing expected to be 
provided under Italiain Aid. The mission was infonned that a financial 
agreement is being processed for approval and expected to be signed in 
June/July 1997 and met with Italian experts, who were preparing an 
environmental assessment. The engineering design with preparation of tender 
documents would be completed within 2-3 months. The earliest completion 
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date for the F ouar Antelias contract would be in the latter half of 1999 or 
about 6 months later than expected completion date for the Metn and Barouk 
water supply contract; 

i) the above would indicate that completion of part of remaining works will be 
beyond the loan closing date, December 31, 1998, and that a 6 to 12 months 
extension would be required. It could be assumed that the Bank: management 
will decide on eventual extension of the closing date by end 1998 in view of 
progress made under contracts implementation. This would imply that, in case 
no extension will be approved, local financing will have to cover all 
expenditures to be incurred after December 31, 1998. Bank no-objection to 
award of remaining contracts will be given on this premise; 

j) to ensure full utilization of remaining funds, these could move between the 
ERRP and ERRP Supplementary and also, if justified, finance a portion of the 
Nabatiye contract under the CPCWSP. A complete picture of funding 
requirements will first be available at the time for award of the Metn and 
Barouk water supply contract and of potential additional contracts/variation 
orders discussed above; and 

k) the mission received from CDR an updated table, which is enclosed, on status 
on fund commitments and disbursements. Under the ERRP 86 % has been 
committed with 57 % disbursed. Under the ERRP Supplementary regarding 
the water supply and wastewater component the first commitment will be the 
award of contract for Ba' albeck wastewater treatment works. In order to 
closely supervise the implementation of remaining contracts the CDR will 
submit to the Bank for review before July 1, 1997, a detailed and updated 
implementation schedule (also to include the contract for Fouar Antelias) with 
projected expenditures to be incurred and disbursements to be effected on a 
monthly basis. This should then form the basis for the preparation of quarterly 
progress reports, which should include an analysis of specific issues and how 
they are proposed to be resolved. The first quarterly progress report, to cover 
the second quarter of 1997, should be submitted to the Bank for review by July 
15, 1997. These quarterly reports will then show progress made and provide a 
basis for a decision to be made by the Bank on eventual extension of the 
closing date. 

CPCWSP 

7. Present status on engineering design (wastewater collection and disposal), 
oceanographic surveys and contracts implementation is: 

a) the engineering design is progressing well with contract for collection and 
treatment works scheduled to be awarded by April 1998 for Saida, by January 
1998 for Sour, and by March 1998 for Kesrouan; 

b) the oceanographic surveys will be completed by September/October 1997 after 
inclusion of the summar season. Progress made so far has been satisfactory; 
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c) based on an analysis of the oceanographic surveys the detail design for the 
outfall mains can be prepared with contracts scheduled to awarded by 
December 1998 for Saida, by August 1998 for Sour, and by July 1998 for 
Kesrouan. It should be considered to tender for the three outfall mains at the 
same time and through the possible award of one contract to achieve the 
advantages of economy of scale. Such a contract could then, in practice, be 
executed as three sub-contracts. This is a matter to be decided at a later date; 

d) for Saida the trunk main is presently included and financed under the southern 
highway project, for which contract has been awarded, but works have yet to 
start. In case this will not materialize, another arrangement has to be made for 
the execution of the trunk main; 

e) for Sour the wastewater is proposed to be treated for unrestricted use for 
irrigation and to be pumped to an adjacent irrigation canal operated under the 
Litani River Authority (LRA). The treated wastewater will be delivered free of 
charge, but an agreement has still to be reached with the LRA on its 
acceptance. Such an agreement should be reached at an early stage, since this 
will be subject to the construction of pertinant pumping station and delivery 
main; and 

t) an updated cost estimate for the Sour outfall main shows US$9 million as 
compared to the appraisal estimate of US$3. 2 million. A similar update for the 
Kesrouan outfall main is expected by September 1997. However, because of 
the nature of works any reliable cost estimate will only be available at the time 
for submission of bids. In order to ensure the availability of Bank funds for the 
outfall mains it is proposed to consider the possibility to maintain a flexibility 
under the Nabatiye water supply and wastewater contract and adjust the 
contract size to the funding situation; 

8. The status on land acquistion and resettlements are: 

a) the following Action Plan on land acquisition and resettlement for the site 
for Sour wastewater treatment works has been submitted by CDR to the 
Banlc 

• STEP 1 : preparation of documentation to be annexed to the decree for 
expropriation and submission to CDR; this was done in December 
1996; 

• STEP 2: this step has been added since previous MOU and refers to 
approval to be given by MHER before the documentation can be sent 
to the CDR Board for approval; the MHER approval has been given 
and the documentation was during the mission submitted to the Board, 
which has yet to give its approval; this corresponds to about 5 months 
for CDR's internal processing of the documentation to the Board; 
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• STEP 3: submission of the decree by CJDR to the Council of Ministers 
for approval; this was previously scheduled to end February 1997 and 
has now been rescheduled to June 15, 1997; 

• STEP 4: expropriation will be declared by decree from the Council of 
Ministers; rescheduled to July 15, 1997; 

+ STEP 5: CDR will convey the decree aiad the completed file to the 
competent expropriation commission; re::scheduled to August 15, 1997. 
Procedures to be followed include summoning owners and persons 
holding legal rights to full hearings. Pro,cedures to be completed have 
been rescheduled to September 15, 199'.7; 

• STEP 6: CDR will deposit the compensation, as detennine~ notify 
those entitled to be pai~ and serve an o:rder of occupation of 
expropriated land and property; rescheduled to October 15, 1997; 

• STEP 7: CDR will issue a decree of possession of the expropriated 
land; rescheduled to November 15, 1997_ 

The above process has been delayed, and any furth,~ delays could 
effect the commencement of construction works, since STEP 7 should be 
completed before contract can be awarded for wastewater collection and 
treatment works, which is scheduled for January, 1998. The CDR will inform the 
Bank in case any slippages will occur in the above dates. 

b) status on land acquisition in other sub-projeci areas is: 

• SAIDA: the land for the wastewater treatment works has already been 
expropriated in connection with prop0S1ed extension of the southern 
highway; 

• KESROUAN: documentation required under step 1 for land 
acquisition for sites for wastewater treatment works and pumping 
stations has been submitted by the consiultant to CDR; this should then 
be processed as for Sour; 

• NABATIYE: no land acquisition required. 

9. Status on processing the contract for Nabatiye waiter supply and wastewater is: 

a) during previous mission it was agreed that tendler documents should be 
submitted to the Bank for review in April with bid invitation to take place in 
May 1997. The tender documents were during the mission submitted by the 
consultant to SIU for review, whereafter they will be forwarded to the CDR 
for its review. Barring further delays the docu11I1ents could be expected to be 
sent to the Bank in July for its review; and 

b) specific procurement notice has been announce::d in Development Business. 
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10. Status on preparation ofRfPs for OM&TS is: 

a) draft RfPs were submitted, as agreed, by the SIU to the CDR and MHER by 
end April, but no copies were forwarded to the Bank. No review of the 
documents had been carried out by CDR and MHER before arrival of the 
mission. The RfPs covers the whole of Lebanon except Mount Lebanon, 
which is proposed to be covered by Lyonnaise des E~ but for which a 
contract has still to be signed; 

b) the RfPs was reviewed by the mission together with the SIU, and inputs were 
also provided by CDR and MHER. Conclusions were reached on revisions to 
be made and a revised draft was agreed to be submitted to the Bank for review 
by mid-June 1997. Bank comments would be expected by early July, which 
would enable finalization of the documents by July/ August with invitation of 
proposals by August 1997; 

c) the CDR/MHER should submit a short list of finns -- with wide geographical 
spread and no more than 2 firms from any country -- to be invited to submit 
proposals to the Bank for review by end-June 1997; and 

d) for the supervisory consultancy it was agreed thalt its coverage should be 
limited to the coverage of the RfPs and not, as pireviously proposed, include 
the whole of Lebanon. Documents for invitatiorn of proposals should be 
submitted to the Bank for review by mid-June 1997 also to include a short list 
of consulting firms. This should enable invitation to take place by August 
1997. It is essential that this consultancy is appo,inted in time to enable its 
participation in the review of proposals for the OM&TS contract; 

11. Status on arrangements to be made to ensure pre-tr,eatment of industrial 
effluents, where required, is: 

a) an inventory of industrial effluents, prepared by Dar Al Handasah, will be 
finalized shortly. Rules and regulations have bee:n established on industrial 
effluents and the legal structure for enforcement of pre-treatment requirements, 
where needed, is in place; 

b) as a continuation of the above inventory and witlh. specific focus on the sub­
project areas under this project, a study should be prepared to cover: a 
detailed inventory of industries relevant to this p:roject; assessment of present 
and projected effluents; assessment of effluent compositions and treatment 
requirements; and arrangement and time schedule for implementation of 
proposals. Outline TORs were prepared by the unission and discussed with the 
MOE; 

c) the study could be implemented as a continuatioia of the Dar Al Handasah 
contract and financed under the same agreement or under a separate contract, 
which could be financed under the Bank loan. The implementation of the study 
will be managed by CDR/MOE with the assistance of SIU I; 
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d) the finalization of the TORs for the study will be carried out by MOE and 
SIU1 and submitted to CDR and the Bank for review/approval before July 1, 
1997. The Bank should then also be informed om approach to contracting, and 
in case of Bank financing a short list of consulting finns to be invited to submit 
proposals should be submitted to the Bank for approval; and 

e) the study should commence before October 1, 1997, for completion within a 6 
months period. 

12. Status on the preparation of an Environmental Monitoring Plan (EMP) with 
appointment of consulting firm is: 

a) draft TORs for the preparation of an EMP was submitted by previous mission 
for review by CDR, SIU, and MOE. This did not take place but was done 
during this mission. Finalization of the TORs incorporating comments made 
will be done by SIU with copy to be sent to the Bank for review before July 1, 
1997; and 

b) CDR will be responsible for the preparation of the EMP and coordinate with 
MOE as needed. CDR should submit to the Bank for review before July 1, 
1997, a short list of consulting firms to be invited! to submit proposals. 
Invitation of proposals should be scheduled for August 1997. 

13. Status under sector reforms is: 

a) the advertisement for an Institutional Specialist (:lS) and related TORs were 
during the mission approved by the MHER Ne,i:t step is its submission to the 
CDR Board for approval, which is ex.pected to take place by mid-June 1997. 
The Bank, when informed on the Board's approval, will publish the 
advertisement in the Development Business, and CDR should do the same in 
the local press. Applications should be submitted before August 20, 1997, and 
reviewed by CDR and the Steering Committee (SC) (see b) below). An 
evaluation report with recommendation to appoiJntment and including the 
applications for the 5 highest rated candidates should be sent to the Bank for 
review before September 15, 1997. The CDR/SC could, as needed, be assisted 
by the SIU (Binnie and Partners) homeoffice in the interview of potential 
candidates in UK and France. The final decision on the appointment of 
candidate should be made by the SC; 

b) the establishment of the Steering Committee (SC) through an administrative 
order by the Minister ofMHER was agreed by tine Minister to take place soon. 
The SC, to be chaired by the Minister for MHEFt, will be composed of 
representatives from the MHER, CDR, Ministry of Finance, Ministry of 
Administrative Refonns, Ministry of Agriculture, and Ministry of Environment. 
The Bank will be infonned on appointed membe:rs~ 

c) the draft law as amended will be submitted to th,e Bank for review by early July 
1997. If further amendments will be needed to properly reflect the objectives 
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under sector reforms, these should be incorporated in the draft law before mid­
August 1997. The draft law will then be submitted to the Council of Ministers 
for approval before being introduced to the Parliament; 

d) for implementation of phase 2 under sector reforms ECU 2.53 million, which 
constitutes a component of proposed EU grant t,o the Ministry of 
Administrative Reforms (MAR), should be made: available. This component 
has been earmarked for use in the water supply a1I1d wastewater sector. The 
EU agreement is expected to be signed in September 1997, and an 
organizational structure for the implementation of proposed technical 
assistance has to be put in place. The structure to be established for 
implementation of water supply and wastewater sector reforms -- a SC with a 
Technical Secretariat to be headed by the IS -- will manage the ECU 2.53 
million but under overall monitoring and coordination from the MAR. Once 
the EU agreement has been signed, an agreement should be reached between 
the SC and the MAR on the modality for the use: of the ECU 2.53 million. The 
funds are urgently required, and all efforts should be made, to include the 
assistance of EIB, to make the funds available. Other potential sources of 
funds should also be explored; and 

e) the MHER should prepare an action program foir steps to be taken under 
sector reforms -- to enable early initiation -- and submit it before July 1, 1997, 
to the Bank and the EIB for review. The implementation of the action 
program should then be followed-up and coordinated by Bank and EIB 
missions. 

14. Status on continuation of project management is: 

a) during the mission an agreement was approved by CDR to extend the SIU 
contract to October/November 1997 with the re1taining of about 10 staff 
members. This would basically enable the SIU, for the time being, to continue 
with present assignments; 

b) the SIU extension will be financed by the EU to an amount ofECU 750,000 
under a new contract that is expected to be signed shortly. Funding of SIU 
under the old agreement expired on May 26, 1997, and in case under EU 
procedures no retroactive financing can take plaice, the CDR will fund the SIU 
until a new EU contract has been concluded; 

c) under the EU Investment Planning Program (IPP), proposed committments 
under two budget lines include ECU 21. 0 million and ECU 4. 0 million. The 
EU will, based on past experience, evaluate arraingements to be made for 
continuation of project management ta.king into account the need for increased 
local participation. The EU will appoint a consuiltant for evaluation and 
preparation of TORs for invitation of proposals. This activity has still to be 
initiated, and a new project management team would not be expected to be in 
place before the second quarter of 1998. This would necessitate a second 
extension of the SIU contract to bridge the gap 'with funding to be provided 
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from the ECU 4.0 million. The new project management team would then be 
funded under the budget line ofECU 21 million; and 

d) CDR has under the CPCWSP agreed to maintain a project management unit, 
which has been refeiTed to as "SIU or its successor". In this context the Bank 
will review arrangements to be made on project management to ensure 
satisfactory executio•n of Bank financed projects. 

15. For the development of a progress reporting system including performance 
indicators it was agreed: 

a) the reporting system should be simple and should not only serve the Bank or 
other financing age11Lcies but provide a useful tool under project management; 

b) the reporting system should monitor projected data, at the time for project 
appraisal, with actual data and provide early indications on eventual slippages 
in project execution. This should then trigger actions to be taken to adjust to 
such delays. The reporting system should include from the appraisal report: 
Annex 2, table 3; Amnex 5, tables 1,2 and 3; implementation schedule as a 
barchart; and under Annex 7 tables prepared for monitoring indicators. Tables 
should be prepared ito show projected as well as actual data; 

c) information should lbe prepared on a quarterly basis except for the monitoring 
indicators which should be prepared on an annual basis; and 

d) the first progress reiport, which should be submitted within 30 days after the 
end of the reporting: period, should be prepared for the quarter ending 
September 30, 1997. 

Lars Rasmusson 

World Bank Mission 

Beirut, Lebanon 
June 10, 1997 

c:\0610-leb.mou 

'>·>Ac/( 
Jramal Saghir 
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(including cover sheet) 
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Task Manager 
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Telephone: (202) 202-473-0609 
Dept./Div. No.: 286-40 

Lebanon-ERRP Loan No. 3562 Annual Audit Report of the Special Account 

Dear Mr. El-Jisr: 

I acknowledge with thanks receipt of a copy of the auditor's opinion of the 
Statement of Expenditures (SOEs) related the projects funded under IBRD Loan 
#3 562 LE for the period March 8, 1993 to December 31, 1995 done by Deloitte & 
Touche. This report along with the previous Audit report of the Special Account 
sent to us under covering letter dated February 12, 1997, bring full compliance with 
the loan agreement covenant clauses 4.01 (b) (i) and 4.01 (b) (ii). 

Sincerely yours, 

. Zeay 
Task Managet 

Private Sector Development and I astructure Division 
Middle East Department 

Middle East and North Africa Region 
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Lebanon- ERRP (Loan 3562-LE) Revised Implemeota'tion Schedule and Projection of 
Disbursements 

Dear Mr. El-Jisr: 

I will appreciate receiving by tomorrow a revised implementation schedule and a 
projection of disbursements through project completion. I need this information for 
an update of project implementation. We will discuss these matters in detail during 
the upcoming mid-term project-review mission tentatively planned starting in the 
last week of June 1997. 

Thank you for your assistance in this matter. 

Sincerely Yours, 

Transmission authorized by: Mario A. Zelaya, Task Manager, MN2PI 

If you experience any problem in receiving this transmission, inform the sender at the telephone or fax no. listed above. 
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Tel. No. (202) 477-1234 • Fax (202) 477-6391 •t Telex No. RCA 248423 

June 12, 1997 

FACSIMILE COVER SHEET AND MESSAGE 
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(including cover sheet) 

MESSAGE NO.: 

TO: Mr. Nabil EJ-Jisr FAX NO.: (961-1) 64-79-47 
Title: President 
Organization: Council for Development and Reconstruction (CDR) 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

Mario A. Zelaya 
Task Manager 
Private Sector Development and Infrastructure 
H 10 013 

FAX NO.: (202) 202~477-0348 
Telephone: (202) 202-473-0609 
Dept/Div. No.: 286/40 

SUBJECT: Lebanon- ERRP (Loan 3562-LE) Revised lmplement:ation Schedule and Projedton of 
Disbursements 

MESSAGE: 

Dear Mr. El-Jisr: 
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COUNCIL FOR DEVELOPMENT & RECONSTRUCTION 

CD R BEIRUT LEBANON PAGE 01 
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TELEFAX MESSAGE 
FOR IMMEDIATE DEUVERY TO THE ADDRESSEE 

TO Mr. Mario Zelaya 
Task Manager 
MN2Pl 

FROM : COUNCIL FOR DEVELOPMENT 
AND RECONS1RUCI10N 
BEIRUT - LEBANON 

The World Bank 

FAX NO.: (202) 477.{)348 FAX NO.: 

SVBJECT: Lebanon-ERRP(Loan No. 3!'62 LE)- Electricity REF, : 
Componcot-Progrea Report 

(961-1) 86 44 94 
(961-1) 64 79 47 

1674/97/P.O. 

DATE: ll/06/97 NO. OF PAOU1 ( 1 ) INCLIJDING COVER SHEET 

Dear Mr. Zelay~ 

We are sending you by express ma:il a copy of the bi-Monthly Progress Report No. 35 
prepared by Electricite de France (iEDF) for the months ofFebrwuy and March 1997. 

Sincerely ·~·ours, 

MENA - CO2 
Private Sector 'JEvelopment & Infrastructure 

Copy to 

IN CA.SE OF IN-COMPLETE TRANSMISJ~/ON, PLl!ASJ.· CONTACT US ON TELEPHONE N06.: 
(961-1) 64JIBl.l ll/ll.J- BB/RUT-LEBANON' 
fl~f'3S.D0C 

7· 
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Cot lNCIL FOR DEVELOPMENT It. RECONSTRUCTIOJ\I 

TELEFAX. MESSAGB 
FOR IMMEDIATE DELIVERY TO TJr:lE ADDRESSEE 

TO Mr. Alastair McKechnie FROM : 
Chlef 
,MN2PI 

COUNCil..FORDEVELOPMENT 
AND RECONS11lUCTION 
BEIRUT· LEBANON 

The World Bank 

FAX NO.: (202) 477..0348 FAX NOS.: (961-1) 86 44 94 
(961-1) 64 79 47 

SUBJECT: Lcbanon-ERRP(Loan No. 3562 LE)-Loan REF, : 1678/97/P.O. 
Agreement-Audit of Statements of Expendirures 

DA TE : 11/ C'JS/97 NO. OF PAGES: ( 3 ) INCLUDING COVER SHEET 

Dear Mr. ~cKcchnie, 

Ref Article IV-Financial Covenants-Section 4.0l(a) of lthe Loan Agreement dated 8/3/1993. 
please fin<.! enclosed the audit of Statements of ExpenditW'es related to the above referenced 
loan for tliie fiscal year 1995 as audited by Deloitte and lrouche. 

We trust that the enclosed report meets with the requirements under the above mentioned 
section of the Loan Agreement and would, thus, satitsfy what has been requrstcd in your 
letter dated 8/4/97. 

Sincerely Yours, -----------, 
MENA-CO2 

Private Sector Development & Infrastructure 

Ln/Credit No· l £_~~~ 
ProJeck E gp; P SN~~ ~~f 
Rec'd: ~11'\f U..'1 ~ Log No: _..._-..F.,_,..Aw,_ 
tssignedl to: }.i(j; JMr, r4:A1 

(16 i<lJ(g_· 
copy to: Division Chief 

Division Files 
EMENA Files 

INC.ASE OF IN-COMPLETE TRANSMISSION. PLEASE CONTAC7' lJS ON TELEPHONE NO..: 
(961-1) 6439BO /J/2/3- BEIRUT-LEBANON 
FS0£5ER.DOC 
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Deloitte & 
Touche 

BT 2186/DTTI 

t.,res10e'iii1 
'"'' '~ --

00961-1-547947 

Council for Development and Reconstruction 
Beirut, Lebanon 

Dear Mr. El-Jisr, 

C D R BEil~UT LEBANON PAGE 02 

131 Phoenicia Street 
P.O. Box 961 
Beirut, Lebanon 

Telephone (1) 364700~44180-405250 
Facsimile (1) 367087-403405 
Telex 20566 & 42331 (SABACO LE) 

Kindly find enclosed a supplemental)' cenification in connection with..Q.Yr.audit ofthe Statement 
of Special Account of Projects Funded by the International Bank for Reconstruction and 
Development - Loan# 3562 LE (ERRP) of the Council for Development and Reconstruction for 
the period from March 8, J 993 to December 31. 1995. 

Please accept our best regards. 

Very truly yotJrs. 
DELOITTE & TOUCHE 

~/~~ 
Joseph~21 -

Deloitte Touche 
Tohmmu 
International 
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Deloitte & 
Touche 

BT 2186/DT fl 

President 

00961-1-647947 

Council for Development and Reconst:ruction 
Beirut, Lebanon 

Subicct: lllRO - J...oan # 3562 LE (E'RRP) 

CD R BEIRUT LEBAl'ON PAGE 03 

131 Phoenic:ia Streel 
P.O. Box961 
Beirut Lebanon 

Telephone (1) 36470o.644180-405250 
Fac$lm~e (1) 367087-403405 
Telex 20588 & 42331 (SABACO LE) 

In connection with our audit of the Spc:cial Account of projects funded by the International Bank 
for Reconstruction and Development - Loan # 3562 LE (ERRP) for the period from March 8, 
I993 to Dec~mber 31, 1995, and further to our aLditor·s report issued on November 30, 1996 
regarding the above special account, we hereby certify that based on the CoUJ1cil for 
Development and Reconstruction bocJks and records, no disbursements were cffect~d from 
March 8. 199:'i to December 31, 1995 in respect of the statement of expenditures relatir..g to the 
loan account r~ferred to under subject above. 

Beirut, Lebanon 
April 21. 1997 

Deloitte T ouche 
Tohmabu 
International 
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o(j/77 
TELEFAJ{MESSAGE 

FOR IMMEDIATE DELIYERY TO THE ADDRESSEE 

TO Mr. A1astait McKec:hnie 
Chief 
.MN2PI 
The World Bank 

PAX NO.: (201) 477-0348 

FROM : 

FAX NOS.: 

COUNCll.FORDEVELOPMENT 
ANO RECONSTRUCTION 
BEIRUT - LEBANON 

(961-1) 86 44 94 
(961-1) 64 79 47 

SUBJECT: Lcbanon•ERRP(Loan No. 3562 LE)-Loan REF. : 1678/97/P.O. 
Agreement-Audit of Statements of Expenditures 

DA TE : 11/ OCS/97 NO. OF PAGES: ( 3 ) INCLUDING COVE& SHEET. 

Dear Mr. McKechnie, 
' 

Ref. Article IV-Financial Covenants-Section 4.0l(a) of the Loan Agreement dated 8/3/1993, 
please find enclosed the audit of Statements of Expenditures related to the above referenced 
loan for the fiscal year 1995 as audited by Deloitte and Touche. 

We trust that the enclosed report meets with the requirements under the above mentioned 
section of the Loan Agreement and woul~ thus, satisfy what has been requested in your 
letter dated 8/4/97. 

Sincerely Yours, 

MENA-CO2 
Private Sector Development & Infrastructure 

Ln/Credtt No: l £....,12~~ 
ProJect_ f: gp;p g;~ ~Me.NT 
Rec'd: IM!'\f U..'1 i Log No: ~--¥ .. _ _.A_._ 
.tssigned to: }(L JM( tC:6:/ 

Copy to: Division Chief 
Division Files 
EMENA Files 

cl6WJ 

Action:----------

IN CASE OF IN.COMPLETE TRANSMISSION, PLEASE CONTACT US ON TELEPHONE NOs.: 
(961-JJ 6439BO /J/J/3- BEIRUT-LEBANON 
FS0£5£R.DOC 
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Deloitte & 
Touche 

BT 2186/DlTI 

t,fcsiac'iit1 ~· ,; __ 

131 Phoenicia Street 
P.O. 8ox961 
Beirut, Lebanon 

l
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Council for Development and Reconstruction 
Beirut, Lebanon 

Dear Mr. EI-Jisr, 

Tefephone(1)364700-844180-405250 
Facalmffe (1) 367087-403405 
Telex 20S66 & 42331 (SABACO LE) 

Kindly find .enclosed a supplementary cenification in connection with our audit of the Statement 
of Special Account of Projects Funded by the International Bank for Reconstruction and 
Development - Loan# 3S62 LE (ERRP) of the Council for Development and Reconstruction for 
the period from March 8, 1993 to December 31. 1995. 

Please accept our best regards. 

Very truly yours. 
DELOITTE & TOUCHE 

/~z' 
Joseph~~ll ~ 

Deloitte T oud1e 
Tohmatsu 
International 
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Deloitte & 
Touche 

BT 2186/DTfJ 

President 

00961-1-647947 

Council for Development and ReconstnJction 
Beirut, Leb.inon 

Subject: llJl~O- Loan# 3562 LE (ER.RP) 

CD R BEIRUT LEBANON PAGE 03 

131 Phoenicia Street 
P .O. Box961 
Beirut. Lebanon 

Telephone (1) 364700-844180-405250 
FaC$imile (1) 367087-403405 
Telex 205M & 42331 (SABACO LE) 

In connection with our audit of the Spec:ial Account of projects funded by the International Bank 
for Reconstruction and Development - Loan # 3562 LE (ERRP) for the period from March 8, 
1993 to December 31, 1995, and furth•~r to our auditor's report issued on November 30, 1996 
regarding the above special account,, we hereby certify that based on the CoW1cil for 
Development and Reconstruction books and records, no disbursements were effected from 
March 8. 1993 to December 31, 1995 in respect of the statement of expenditures relating to the 
loan account referred to under subject above. 

1:lcirut, Lebanon 
April 21 . 1997 

Deloitte T ouclle 
Tohmatsu 
International 



The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE: June 9, 1997 02:55pm 

TO: MCI Services Telex/FAX/Cable/Courier ( MCICTF@A-J~CILAN@C-US@X400) 

FROM: Cecilia Balchun, LOAEL ( CECILIA BALCHUN) 

EXT . : 84125 

SUBJECT: 3562-LE - APPLICATION CDR 72-A (SUPPLEMENT) 

:44230&4 
OINFO 

-SUBJECT : 3562-LE - APPLICATION CDR 72-A (SUPPLEMENT) 
-DRAFTED BY: C.BALCHUN EXT: 84125 
-AUTHORIZED BY: H.KOILPILLAI 

FAX# 0119611647947 
-#RETURN 202 5221649 
-MS . NADA MUFARRIJ 
-COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION 
-BEIRUT, LEBANON 
-EXPRESS 
BT 
WASHINGTON, D.C. 30-May-1997 
WE ARE PLEASED TO INFORM YOU THAT, NOW THAT FUNDS HAVE BECOME 
AVAILABLE UNDER CONTRACT 1336/7 WITH KUK DONG (M-35), WE HAVE 
PROCESSED A SUPPLEMENT TO APPLICATION CDR 72-A FOR US$15,037 . 84. 
TP~ TRANSFER OF FUNDS SHOULD BE EFFECTED WITHIN 4 TO 5 WORKING 
D • . . 

WITH REGARD TO THE RECONCILIATION TO THE SPECIAL ACCOUNT FORM , 
PLEASE BE INFORMED OF THE FOLLOWING: 

AAA THE AMOUNT RECOVERED STATED UNDER ITEM NO. 2 SHOULD BE 
US$705 ,709.06; ITME NO. 3 SHOULD THEN READ US$12,294,290.94. 
AS WE EXPI.AINED IN OUR FAX FROM LAST FRIDAY, THE AMOUNT OF' 
US$31,883 .02 RETURNED TO THE SPECIAL ACCOUNT DOES NOT INCREASE 
THE INITIAL DEPOSIT TO THE SPECIAL ACCOUNT . IT REPLACES THE 
AMOUNT ERRONEOUSLY DEBITED AND CLAIMED UNDER APPLICATION 32. TO 
SOLVE THIS DISCREPANCY, WE WILL PROCESS THE NEXT APPLICATION BY 
THE AMOUNT CLAIMED BY CDR LESS US$31,883.02. THE EXTRA 
ELEGIBLE JUSTIFICATION WILL BE UTILIZED TO REPLACE THE ONE 
PREVIOUSLY SUBMITTED IN ERROR; 

BBB THE AMOUNT .OF US$10.04 FOR BANK CHARGES IS ELEGIBLE TO BE 
CLAIMED . PLEASE DO SO IN THE NEXT APPLICATION REPLEN1SHME:NT 
APPLICATION BY DETAILING THE AMOUNT AND DESCRIPTION IN THE: 
SUMMARY SHEET; 

CCC THE AMOUNT REDUCED UNDER 73 OF US$49,676.75 DUE TO 



INSUFFICIENT FUNDS UNDER CONTRACT 'WITH GALION (M-29) NEEDS TO BE 
RETURNED TO THE SPECIAL ACCOUNT AS SOON AS POSSIBLE; AND 

DOD 'WE NOTED THAT THE AMOUNT UNDER ITEM 6 OF THIS FORM RAS BEEN 
INCREASING. PLEASE PROVIDE US 'WITH DETAILS AND 'WHEN THIS AMOUNT 
'WILL BE REFUNDED; AND 

FOR FUTURE APPLICATIONS, 'WE 'WOULD APPRECIATE IF THE 
RECONCILIATION FORM, THE BANK STATEMENT AND THE SUMMARY SHEETS 
ARE SENT IN DUPLICATE. 

BEST REGARDS, CECILIA BALCHUN, DISBURSEMENT ANALYST, ECA/MNA/LAC 
DISBURSEMENT DIVISION, LOAN DEPARTMENT, 'WORLD BANK. 

CC: Mario Antonio Zelaya 
CC: Hannah Koilpillai 
CC: Marie Ange Le 

( MARIO ANTONIO ZELAYA) 
( RANNAH KOILPILLAI) 
( MARIE ANGE LE) 



The World Ban k/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE: June 6, 1997 02:2lpm 

TO: Vasilios Demetriou 

FROM: Marie Ange Le, MN2PI 

EXT . : 

' ,..~ I 

VASILIOS DEMETRIOU @Al@WBHQB) 

MARIE ANGE LE) 

SUBJECT: ~ : L~~ Cr. 3562-LEB 
Con~ant for the Technical Su ort Unit 

Vas: 

Mr. Zelaya informs me that he st i ll has not received the 
incoming letter from the Minister of MVTE referred to in your EM 
of June 5, 1997. 

Please provide us with a copy so that the "No Objection" 
fax can be issued . 

CC : MARIO ANTONIO ZELAYA 
CC : JACQUES BAUDOUY 
CC : ALASTAIR J. MCKECHNIE 
CC: RANDA EL RASHID! 
CC: MIRA HONG 
CC: ECA MNA !SC FILES 

Marie-Ange 

( MARIO ANTONIO ZELAYA 
( JACQUES BAUDOUY) 
( AMCKECHNIE@WorldBank.org@INTER 
( RANDA EL RASHID! ) 
( MHONG@WorldBank.org@INTERNET 
( ECA MNA !SC FILES) 



The World Bank/IFC/MI GA 
0 F F I C E M E M O R A N D U M 

DATE: June 6, 1997 12:23pm 

TO: Lars Jeurling 

FROM: Zeina Samara, LOAEL 

EXT.: 84147 

LV,_ In 3 7 '7 ~ 

LARS JEURLING @Al@BALTIC 

ZEINA SAMARA) 

SUBJECT: RE: Would you kindly handle this URGENTLY 
TF 21483: Swedish Grant 

This is to advise you that we have received the original 
application under the referenced grant; however, the letter 
designating the official representatives which was included in 
the application was not an original. 

Based on your message urging us to pay, we have approved 
the application on an exceptional basis and we have asked the 
Cash Department to effect the payment as soon as possible. 

In this respect, we would be grateful if you can arrange 
to send us the original letter designating the official 
designatories so that Legal can confirm its validity . 

Many thanks and best regards. 

Zeina 

CC: SUBASH CHANDRA 
CC: Nicholay Chistyakov 
CC: BB 
CC: ECA MNA ISC Files 

SUBASH CHANDRA ) 
NICHOLAY CHISTYAKOV) 
PAPER MAIL) 
ECA MNA ISC FILES) 



The World 
0 F F I C 

DATE: 

TO: 

FROM: 

EXT.: 

Bank/IFC/MIGA 
B MB M O R A N D OM 

June 5, 1997 02:12pm 

MARIO ANTONIO ZELAYA 

Vasilios Demetriou, MNSHD 

81220 

L t> _ In 3 5 G :Z 

MARIO ANTONIO ZELAYA@Al@WBWASH 

VASILIOS DEMETRIOU@Al@WBHQB) 

SUBJECT: Lebanon Cr. 3562 -LEB 

CC: 
CC: 
CC: 
CC: 
CC: 
CC: 

Consultant for the Techni cal Support Uni t 

Mario, 

Good News on ERRP (Voe Ed. Component) 
After a long wait, the Minister of MVTE has fina:Lly selected four 
very good persons to staff the Technical Support Unit (TSU). 
This unit will eve ntually grow to become a PIU for the new VTE 
project. I hope that with these new staff on boa.rd the project 
will begi n to move. Before, there was a lot of <:onfusion among 
CDR and MVTE staff, not to mention the friction between the 
Minister and the DG. Nobody was really in charge or accountable. 
At least, this unit will take some action on decisions already 
taken. 

My mission already told the Minister informally 1:hat the Bank 
will not object to this move and that 19-month cont racts with 
each staff would be acceptable (the remaining li:Ee of the Loan) . 

Action Needed 
You need to sent a "no objection" letter signed by your Manager 
to CDR copied to Minister Farouk Barbir. The incoming letter 
from Minister was copied to you yesterday. Plea:se let me know if 
you need further information. Minister Barbir's fax is (961 - 1) 
371-689. 

Many thanks, 
Vas 

P. s . I woul d appreciate your quick response (we 1are being watched 
you know!!) 

JACQUES BAUDOUY JACQUES B.~UDOUY@Al@WBWASH ) 
ALASTAIR J. MCKECHNIE AMCKECHNrE@WorldBank.org@INTERNET 
MARIE ANGE LE MARIE ANGE LE@Al@WBWASH) 
RANDA EL RASHIDI RANDA EL '.RASHIDI@Al@WBWASH) 
MIRA HONG MHONG@WorldBank.org@INTERNET 
ECA MNA ISC FILES ECA MNA !SC FILES@Al@WBWASH) 

) 



The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE : June 5, 1997 02:19pm 

TO: Vasilios Demetriou 

FROM: Mario Antonio Zelaya, MN2PI 

EXT.: 30609 

SUBJECT : RE: Lebanon Cr. 3562-LEB 

VASILIOS DEMETRIOU @Al@WBHQB 

MARIO ANTONIO ZELAYA) 

Consultant for the Technical Support Unit 

Vas, welcome back and thanks for your good work s:upervising the ERRP. I'll look 
for the letter on the sbject matter to issue a ''no objection." I hope with this 
unit in place the component may take off. 
epharisto, 
re ".'ds, 
Ma~-u 

. CC: 
CC: 
CC: 
CC: 
CC: 
CC: 

JACQUES BAUDOUY 
ALASTAIR J. MCKECHNIE 
MARIE ANGE LE 
RANDA EL RASHIDI 
MIRA HONG 
ECA MNA ISC FILES 

( JACQUES BAUDOUY) 
( AMCKECHNIE@WorldBank.org@INTER 
( MARIE ANGE LE) 
( RANDA EL RASHID! ) 
( MHONG@WorldBank.org@INTERNET 
( ECA MNA ISC FILES) 
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SUMMERLAND HOTEL 

I 

l (3 - V ~c. •• J"v~Q ~ \ ~v~C~ f µ._r j__ t"' y-
Rooni 2,45 

FAX COVER SHEET 

DATE: 

TO: 

FROM: 

May 31. I 'i197 TDU: 2 :5:l PM 

Mr. VasilUos l>cmctriou. World Bank. MNSHD ll'ar. 

Rundo. EI-R~hidi, World Oan.k Staff' 

(001-W2) -'77.0036 

% 1-1-:113..()J(I FAX: "61-1-319-213 

------ ·--------------------- ·-·· ·-····· 
Number of pages including cover sheet: 'Z 

Message 
Dear V.as, 

Hope you h:ld ll good 1Jipt bade and manapd to pt aomc: res&. I n:ccivcd some l'cc:dback on the 
donor assil!llanicc IOCtioa of the Aidc-Mcmoire olthe Jll'C'4PP,1t .. 1 mlHion of I.be Voc:a«onal :and 
Tci;hnkal Education Pn!)ccl buod on• clilC\mkJft with Jlhan Haldnr. The additional 
information aod revisions ore listed below. 

Tho lslcuntc IA-vclopmcnt Bank (JDB) ia proytclina a 90ft loan In llhc amount uf US7.II ~illion for 
civil work• for Ille ~on of 16 sbools. Tht1 amount tinan,~ .l9% pol'CICnt oCdvil works 
fbr 16 new !lehool~ lhc balanc::e is lo be Onanccd by OOL. The location of 9Chool1 to be ftllallQ!ld 
by 108 - not been flnalr,x:,d. in raa the loan hlW not been sisncd lor the civil WOl1ta oomponent. 
The grant qrccmcnt we nx:ciwd was for thll equipment list 10 be fina,,c;:,cd by JDB. 

Apparently. bolh t.hc Arab l'mUl JDS aod OPEC aft providift& r-irnllcl t1Nncln& for tho :11 new 
VTE school.I. There i14n inlcr<hanac of who P'Y• for what, dq,cndin& on m,ailablc l'unda. 
Sec below for chaboratloo. 

OP£<: 

The USS4 million providcc.l by <JPF.:C to flnancc three 11ehools In ?llonh Lc.'banon ure pan of the 
aarc,cd upon locations from the ori&inal till or tchool110 be ftnanc:cd by the Arab Fund and/or \he 
IDR. Tentatively. the localhlnft urc Kalb&, Amyoun and Baghoun. We were Advi!WJCI not to li• t the 
1,x:wions. a1J this 1ni&ht chanac. depending 11pon which 11ehool, IDA will :iiircc to nnancc. IDR 
will provide rin&11"'ing for 1hc equipment for 1hc '.l sclcctcd school!~. 

MNSHD 
MNSHD 

Ln./Cr./PID no:. 

Project: 

____ 38687-LB --- ---
Ln./Cr./PID no:. 

Project: 

LN.3562-LEB -----

Date Recei,·ed: 

Voe. & Technical Education __ _ 

===c6_/_o_~ __ Log no. : _ _ ~_-___ _ 

Assigned for action: __ V. Demetriou - --------
Copy to: JB. RER. Mena and di, . liles 

Action taken: 

0£0£t£ £t~6t£t0: "ON 3NOHd 
t d Wd6t>:0l L66l ·t£'At:IW 

--- -
_ Emergency Reconstruction (Voe. Trgn)_ 

Date Receiv1~d: ti:{0-.2.. L o · --'----- og n .. __ _._ ___ _ 

Assigned for action: ___ __ v. Demetriou _____ _ 

Copy to: 

Auiu11 ldkc:11. 

9£00LL v~ez t 0l::!S6 

JB, RER. Mena and div. files __ ---

'ON 3NOHd 
WO~~ 

Ol. 
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The Arab Fund will onJy financ,c 71% Oil ctvil ""°"" dlltan, constnK.1.ion, equipment and 
supcNilion of the 15 new school,;. We haw the list of tchoola. At lt>.alt this uc:tfvlty is dear. 
unlike the roB. 

We noal to chan&e the bcadiaa Frcacll Cooperation to Prench Prococol. 11 was ausaested that we 
phrase tho paragraph to .ay: "l·nndt prolocol of 1995 allocot11J W:Sl mil/1,.,,,, ... , thereat stays, 
and then~ nocd IO say lllal .. in 1996 a ,van/ o/1 mlll/011fi'onc~.f<>r TA ~ provltttd tr, 
c:f1mpl~m1:nl m.:llvltle.v m he flnunc:ed amder dt• 19965/Y6 /oan,'f." 

V'l'E c..,.,,_o,1 of tl,11 f!RRP (/,,, . .JJQ) 

1!9•,,,,._,_ J wa, Informed by Nada tlllll the amount teq1awed to nflWICC the \lqllipmcnt 
component of the acccleratad trainh1s COt1IJ)Olaent afflOll1dcd IO us I.'> million. and thcn:ron:. 
cxcccdrd our QPCCtattons (US t .42 mtUloft). rt w lefttattvol)' decided.. that MVT'E should 
financ.c the balanQC required. bccall9C as wa know all ftmdl wen: allocated towmda well dcftncd 
activities, all in need of financing. They will inftmn us oftlldr final dcc.·Mon. 

T...., • ...,,,_,, lid ( TSU). The TSU staff' met wi1b NIida to di~ rcvucd talay ac:alcs. 
She Nema amcnablc towards incrcuina the alarla of the Arcbitcct, l"rOl.'lm:mCftt, Accountam 
and TA Specialist (Deputy), but no1 that of'thc Project Dtrect.or or the H"ccuttve Secretary. This 
l• an internal matter. they will $Ort it out. 

I had tile opportunity to provide ~ IO H.P.. Butlir Oft the irnporuanc:c of the 1pp1ap, late 
location of the TSU staff, and the impUc:atlom molvccl Ho Slated that he would bandle it in a 
mannc,: which would CftlliUl'C that TSU lllaff' woa1d be able to perform lhcir 1'WOl'k tn an cfflcicnl 
and cxpadltlaua ~nncr. 

nz PHRD. J fiLud NadD a copy of the' acdvidet 10 be ftnaneat under 100 GoYomm.ent cxccutad 
portion or the PHRD. Sh<: will follow up"t"ith Mr. Haddad. 

That's all for oow. I.et me know if you 1 can be of'furthcr assistance. I can be reached i1l Cairo 
at (:202) :l4M-B20. 

1\11 lhc ta&. Rand:a. 

0£0£1£ £lc6 l£l0 : "ON 3NOHd 
c d Wd0S:0l L66l"l£"At:IW 9£00LLt>c0ctoos6 "ON 3NOHc:I 



The Worl d Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE: May 27, 1997 02 : 36pm 

TO: MCI Services Telex/FAX/Cable/Courier 

FROM : Blanche Williams, MN2PI 

EXT.: 36090 

MCICTF@A=MCILAN@C=US@X400 

BLANCHE WILLIAMS) 

SUBJECT: LEBANON : EMERGENCY RECONSTRUCTION AND REHABILITATION PROJECT 
{AMENDMENT) - LOAN NO. 3562-1-LE - LO~f EFFECTIVENESS 

:28640 
OINFO 

-SUBJECT : LEBANON: EMERGENCY RECONSTRUCTION AND REHABILITATION 
-f JECT (AMENDMENT) LOAN NO. 3562-1-LE - LOAN EFFECTIVENESS 
-DkAFTED BY: MARIO A. ZELAYA:BW EXT: 30609 
-AUTHORIZED BY: ALASTAIR J. MCKECHNIE 
-CW AND CC: MS. ABU-ODEH (LEGMN) 
-FILENAME: M:\LEB\5336\SPN\EFFECT.DOC M-8 

923 23513 = 
-H.E. FUAD SINIORA, MINISTER OF STATE FOR FINANCIAL AFFAIRS 
-MI NISTRY OF FIFNANCE 
-BEI RUT, LEBANON 
923 42490 = 
-MR. NABIL A. EL - JISR, PRESIDENT 
-COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION 
-BEIRUT, LEBANON 
BT 
WASHINGTON, D.C. 27-May-1997 

AD. JSSED TO H.E. FUAD SINIORA, MINISTER OF STATE FOR FINANCIAL 
AFFAIRS, MINISTRY OF FINANCE. COPIED TO MR. NAB:CL A. EL-JISR, 
PRESIDENT, COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION, BEIRUT, 
LEBANON 

RE : LEBANON - EMERGENCY RECONSTRUCTION AND REHABILITATION PROJECT 
(AMENDMENT) - LOAN NO. 3562-1 - LE - LOAN EFFECTIVENESS 

BANK ACCEPTS EVIDENCE SUBMITTED IN FULFILLMENT OJP CONDITIONS 
PRECEDENT TO EFFECTIVENESS OF LOAN AGREEMENT (EMERGENCY 
RECONSTRUCTION AND REHABILITATION PROJECT - AMENDMENT) DATED JULY 
15,1996 BETWEEN THE LEBANESE REPUBLIC AND THE BANK. CONSEQUENTLY, 
LOAN AGREEMENT AND PROJECT AGREEMENT OF SAME DATE BETWEEN BANK AND 
CDR BECOME EFFECTIVE TODAY, MAY 27, 1997. PLEASJE: TELEX CONFIRMATION 
RECEIPT OF THIS TELEX . 
REGARDS, ALASTAIR J . MCKECHNIE, DIVISION CHIEF, PRIVATE SECTOR 
DEVELOPMENT AND INFRASTRUCTURE DIVISION, COUNTRY DEPARTMENT II, 
MIDDLE EAST AND NORTH AFRICA REGION, WORLD BANK 



CC: Alastair J. McKechnie 
CC: Tufan Kolan 
CC: Laurens Hoppenbrouwer 
CC: Lama Abu-Odeh 
CC: Hannah Koilpillai 
CC: Mario Antonio Zelaya 
CC: Lars Rasmusson 
CC: Marie Ange Le 
CC : Imelda Sevilla 
CC: Blanche Williams 
CC: ECA MNA ISC Files 

( ALASTAIR J . MCKECHNIE 
( TUFAN KOLAN) 
( LAURENS HOPPENBROUWER 
( LAMA ABU-ODEH) 
( HANNAH KOILPILLAI ) 
( MARIO ANTONIO ZELAYA 
( LARS RASMUSSON) 
( MARIE ANGE LE) 
( IMELDA SEVILLA) 
( BLANCHE WILLIAMS) 
( ECA MNA ISC FILES) 



05/26/1997 14:48 00961-1-647947 CD R BEIRUT LEBANON PAGE 01 

COUNCIL FOR. DEVELOPMENT A RECONSTRUCTION 

--, r ,,..,, --, 
0 '$""- ~\c:,- I 

1'ELEFAX MESSA.OE 
FOR IMMEDIATE DEUVERY TO :THE ADDRESSEE 

TO Mt . .Alastair McKcchnie 
Chief 
MN2PI 
The World Bank 

FAX NO.: (202) 477.0348 

FIILOM : COUNCll. FOR DEVELOPMENT 
.AND RECONSTR.UcnON 
BEIRUT - LEBANON 

Fl\.X NOS.: (961-1) 864 494 
(961•1) 647 947 

SUBJECT: Lebanon-Emergency Reconstrw:tion and RJCF.: 144 7 /97 /P. 0. 
Rehabilitation Prqjcct (ERRP)-Loan No. 3562-1-
LE •Etfec:tivcncss afthe Agn,ement Amending 
Loan Agreement and the Agreement Amending 
CDR Project Agreement 

DATE: 26/05/97 NOi.OF PAGES: (!) INCLUDING COVERSHEET 

Dear Mr. McKechnie, 

Ref. Article XII-Sections 12.01&12.02 of the General Conditions and Section! 2.01 and 2.02 
of Article II of the above mentioned Agreement Amending Loan Agreemf•nt, please find 
attached the legal opinion of the Department of Lcgisla.tion and Consultations I lf the Ministry 
of J ustic-.e, as well as, the Agreement Amending Subsidiacy Agreement between the Ministry 
of Finance and the Council for Development anid Reconstruction. We trust that the 
Agreement Amending Loan Agreement and the Agreement Amending CDR Project 
Agreement will be declared effective soonest. 

Please be informed that we are sending you by eltpress mail the originals of the above 
mentioned documents. 

Sincerely Yours, 

Nabil A. El-Jisr 

::;~) 
r- . ~ 

Council for Development 
and R~construction 
~~ 

-... ... ____ ... _ ·-..... _, ......,. _. ··---.... - ·• - .,.....__ .. 

..• ------.....__. .. _ ·-------­------~·- ; ·---~-. .. 
'. ... .... ... • ! • ~-~ .: .. : ... ~ ~: . .::::.-· · .. : ~- :·· .. 

IN CASE OF IN-COMPLETE TRANSMISSION, PLEASE CONTA!CT US ON TELEPHONE NOs.: 
(961-1) 643980/1.12/3-BEIRUT-LEBANON 



Record Removal Notice 
File Title 

Emergency Reconstruction and Rehabilitation Project - Lebanon - Loan 3562 - P005336 -
Correspondence - Volume 21 

Document Date 

26 May, 1997 
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Document Type 
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The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE : May 13, 1997 09:lOam 

TO: Remote Addressee 

FROM: Blanche Williams, MN2PI 

EXT.: 36090 

MCTCTF@A=MCILAN@C=US@X400 

BLANCHE WILLIAMS) 

SUBJECT : LEBANON - ERRP SUPPLEMENTAL LOAN (LOAN NO. 3562-1-LE AMENDMENT) 

:28640 
OINFO 

-SUBJECT : LEBANON: ERRP SUPPLEMENTAL LOAN (LOAN NO. 3562-1 LE 
- AMENDMENT) - EXTENSION OF EFFECTIVENESS DEADLINE: 
-L · ~TED BY : MARIO ZELAYA : BW EXT: 30609 
-Ch & CC : LAMA ABU-ODEH, LEGMN 
- AUTHORIZED BY: INDER SUD, DIRECTOR, MN2 

923 23513 = 
-H.E. FUAD SINIORA, MINISTER OF STATE FOR FINANCIAL AFFAIRS 
-MINISTRY OF FINANCE 
-BEIRUT, LEBANON 
923 42490 = 
-MR. NABIL A. EL-JISR, PRESIDENT 
-COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION 
-BEIRUT, LEBANON 
BT 
WASHINGTON, D . C . 12-May-1997 

RE: LEBANON - ERRP SUPPLEMENTAL LOAN (LOAN 3562 - J. LE AMENDMENT) -
EXTENSION OF EFFECTIVENESS DEADLINE 

AD0KESSED TO H . E . FUAD SINIORA, MINISTER OF STATE FOR FINANCIAL 
AFFAIRS, MINISTRY OF FINANCE; COPIED TO MR. NABIL A. EL-JISR, 
PRESIDENT, COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION (CDR), BEIRUT, 
LEBANON 

TODAY, AFTER CONSIDERATION OF REASONS FOR DELAY, THE INTERNATIONAL 
BANK FOR RECONSTRUCTION AND DEVELOPMENT (BANK) H1~S EXTENDED THE 
PERIOD WITHIN WHICH THE AGREEMENT AMENDING THE LOAN AGREEMENT HAS TO 
BECOME EFFECTIVE AND HAS ESTABLISHED MAY 30, 1997 AS A LATER DATE FOR 
PURPOSES OF SECTION 12.04 OF THE GENERAL CONDITIONS. BANK SHOULD 
RECEIVE THE FOLLOWI NG: (I) EVIDENCE THAT THE SUBSIDIARY LOAN 
AGREEMENT HAS BEEN AMENDED PURSUANT TO SECTION 2 . 01 OF THE AMENDING 
AGREEMENT; AND (II) THE LEGAL OPI NI ON REQUIRED BY SECTION 12.02 OF 
THE GENERAL CONDITIONS THAT THE AGREEMENT AMENDING THE LOAN AGREEMENT 
HAS BEEN DULY . RATIFIED BY, AND EXECUTED AND DELIVERED ON BEHALF OF, 
AND IS LEGALLY BINDING UPON THE BORROWER IN ACCORDANCE WITH ITS 
TERMS, THE AGREEMENT AMEND ING THE CDR PROJECT HAE, BEEN DULY 
AUTHORIZED BY CDR AND IS LEGALLY BINDING UPON CDR IN ACCORDANCE WITH 



ITS TERMS AND THAT THE AMENDED SUBSIDIARY LOAN AGREEMENT HAS BEEN 
DULY AUTHORIZED BY THE BORROWER AND CDR AND IS LEGALLY BINDING UPON 
THE BORROWER AND CDR IN ACCORDANCE WITH ITS TERMS. 

BEST REGARDS, INDER SUD, DIRECTOR, MN2, THE WORLD BANK. 

CC: ECA MNA ISC Files ( ECA MNA ISC FILES) 



..... .L 

cotJNCIL FOR DEVELOPMENT A REC0NS1'lU1CTION 

TELEFAX MESSAGJJ 
FOR IMMEDIATE DELIYERY TO ThrE ADDRESSEE 

TO Mr. Alastair McKcchnie 
Chief 
MN2PI 

FROM : COUNCll. FOR DEVELOPMENT 
AND RECONSTRUCTION 
BEIRUT - LEBANON 

The World Bank 

FAX NO.: (202) 477-0348 FA)~NOS.: (961-1) 86 44 94 
(961-1) 64 79 47 

SUBJECT: Lcbanon-ERRP(Loan No. 3S62-l LE)- REJl.: 1322/97 /P.O. 
Supplemental Loan•Aar=mcnt Amending Loan 
Agreement• Establilhing a New Date for Loan 
Eff'cdivcnca1 

DA TE : 12/5/97 NO. <>F ( 1 ) INCLUDING COVER. 
k§: SHEET 

Dear Mr. McKechnie. 

Reference is made to Article XII-Section 12.04 of the General Conditions and Article II-Section 2.04 
of the Agreement Amending the Loan Agreement dated 1:5/7/96. and your telex dated 8/2/97 in 
which you have established 12/5/97 as the date for declaiing the above mentioned agreement 
efi"ective. 

·Please be informed that the Agreement Amending Loan Aifeement has been approved by the General 
Assembly of:he Lebanese Parliament on 2/4/97. 

We would, thus, highly appreciate it if you would establish a new date for declaring this Agreement 
effective, tiling into consideration the time needed to get the legal opinion required as per Article 
6.02 of the wove mentioned loan agreement from the Department of Legislation and Consultation of 
the Ministry of Justice. For this purpose. we are propoS!_N' 26/5/97 as the new date for decl.aring 

effectiveness. MENA • CO2 

Thanking you in advance for your cooperation, 

Sincerely Yours. 

Nabil A El Jisr 
President 

Priivate Sector Development & Infrastructure 

Co,py to: Division Chief 
Division Files 
EMERA Files 

Action:----------

IN CASE OF IN-COIJPLETE TRANSMISSION, PLEASE CONTACT IUS ON TEI.EIWONE NOs.: 
(961•1) 643980 ll/213- BEIRUT-LEBANON 
Fl:RISPEF1 .OCC 



THE WORLD BANK/IFC/M.I.G.A. 

OFFICE MEMORANDUM 

CATE: 

TO: 

FROM: 

EXTENSION: 

SUBJECT: 

May 12, 1997 

Mr. Inder Sud, Director, MN2 

Alastair J. McKechni~(Chief, MN2PI 

33047 

LEBANON -ERRP Supplemental Loan (Loan No. 3562-1-LE) 
Third Extension of Effectiveness Deadline 

The Government, in its fax of May 12, 1997 ( copy attached), has informed us that 
the Agreement Amending the Loan Agreement dated July 15, 1996, has been approved 
by the General Assembly of the Lebanese Parliament on April 2, 1997, and requested for 
additional time for the legal opinion. 

The Supplemental Loan was approved by the Board on May 30, 1996 and signed 
on July 15, 1996. Since then, the Bank has agreed twice to the postponement of the 
original effectiveness deadline to February 10, 1997 and May 12, 1997 . .. 

Based on the above, I recommend that we grant the request for an extension of the 
current deadline for effectiveness to May 30, 1997. 

cc: Mmes./Messrs. Venkatraman (MN2DR); Hoppenbrouwer (MN2CO), Zelaya (o/r), 
Rasmusson, Le, Sevilla (MN2PI));; Abu-Odeh (LEGMN); 
Koilpillai (LOAEL) 

ECA/MNA 1SC Files, Division Blackbook 

lbw 
m:\leb\5336\spn\eff-mem.doc 

M-4 
LB-PA-5336 



12.MAI.1997 14:10 BDA 

Dalolltl Taucha 
IJbmatsu 

0 

To: 
Mr Jamal Sagbir 

From: 
Mr Bemard Duquenne 

cc: 

Subject: 
Lebanon 

Data: 
Ma.y 12. 1997 

NQ853 P.1/2 

L ~- 3~ 6 2--
o )- - / 1.. - '1 7 

FaJl Transmission 
1 as, avenue Char1• d• Gaulle 
Q2200 N~•uilly,.sµr..Sef ne - France 
Tel: 33 1 '40 88 28 00 
Fax: 33 1 40 88 28 28 

Fax numt,er. 
00.1.202.477, l691 

Ret MENA-CO2 
Privlft Sector Development & Infrastructure 

Fax numb,er: 

Number of p1gea (lnclu EMENA Filts 

To eori11rrn receipt, or if you do not receive all pages, · Eli:ter,sfon:: 

plea1e call: Fanny Mons 2619 

Dear Jamal, 

Following our telephone conversation last Friday, I ·would like to cl~ the following 
points concerning the management of the coD.Sllltants of Deloitte & Touche u described in 
my fax to you dated May s. 1997 : 

- the Project Manager will spend approximately 25% of his time in managing the project 
overall and 7S% of bis time in roaaagiag specifically the1 Work Programmes Nos 1, 2, 3 and 
4. The \Vork Programme No S will be rnanage4 specifically by Ceris. 

- Myself ! shall be managing the overall project in liaiso:n wiib Olivier Gou~d-C.:m.te and 
we arc both plap.ning to spend approximately 3 man/months over a one y~ perk :1 to do 
so. 

- Personnally. I shall also been supervising directly the Work Programme No 6 on human 
resources for a period estimated at 3 man/months as S:bown in the indicative planning per 
man/days and per months attached to my letter dated M!Ly 5, 1997. 



.t:IUH 

In ~nclusio11i I believe that the above planning should provide enough rnaaageroeai time to 
supervi.se the project. More specifically, to answer one of yo-qr question,, I want to outline 
that Paul Choucrallah will be managing the Work Pro1grammes Nos l, 2 and 3 under the 
direct: supervision of the Project ~er who whould be ,pendmg most of bis time in 
supervising the Work Programmes Nos 1. 2 and 3. 

Best regard&, 

=-

NB : I have a meeting today from 9.00 Lm to 11.00 ,Lm (Washmcton time), therefore, 
I sh~ be callinc you about the contents of thu fu after 11.00 a.m :,our time. 

2 / 2 



The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE: May 12, 1997 05:48pm 

TO : MCI Services Telex/FAX/Cable/Courier 

FROM: Blanche Williams, MN2PI 

EXT.: 36090 

MCICTF@A=MCILAN@C=US@X400 

BLANCHE WILLIAMS) 

SUBJECT: LEBANON: ERRP SUPPLEMENTAL LOAN (LOAN NO. 3562-1 LE AMENDMENT) -
EXTENSION OF EFFECTIVENESS DEADLINE 

:28640 
OINFO 

-SUBJECT : LEBANON: ERRP SUPPLEMENTAL LOAN (LOANf NO. 3562-1 LE 
-A' 'IDMENT) - EXTENSION OF EFFECTIVENESS DEADLINE: 
-D,,_.?TED BY : MARIO ZELAYA:BW EXT: 30609 
-CW & CC: LAMA ABU-ODEH, LEGMN 
-AUTHORIZED BY : INDER SUD, DIRECTOR, MN2 

923 23513 = 
-H . E . FUAD SINIORA, MINISTER OF STATE FOR FINANCIAL AFFAIRS 
-MINISTRY OF FINANCE 
- BEIRUT, LEBANON 
923 42490 = 
-MR. NABIL A. EL-JISR, PRESIDENT 
-COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION 
-BE IRUT , LEBANON 
BT 
WASHINGTON, D . C. 12-May-1997 

RE: LEBANON - ERRP SUPPLEMENTAL LOAN (LOAN 3562 - 1 LE AMENDMENT) -
EX ~SION OF EFFECTIVENESS DEADLINE 

ADDRESSED TO H.E. FUAD SINIORA, MINISTER OF STATE FOR FINANCIAL 
AFFAIRS, MINISTRY OF F INANCE; COPIED TO MR. NABIL A. EL-JISR, 
PRESIDENT, COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION (CDR), BEIRUT, 
LEBANON 

TODAY, AFTER CONSIDERATION OF REASONS FOR DELAY, THE INTERNATIONAL 
BANK FOR RECONSTRUCTION AND DEVELOPMENT (BANK) Hl~S EXTENDED THE 
PERIOD WITHIN WHICH THE AGREEMENT AMENDING THE LOAN AGREEMENT HAS TO 
BECOME EFFECTIVE AND HAS ESTABLISHED MAY 30, 1997 AS A LATER DATE FOR 
PURPOSES OF SECTION 12.04 OF THE GENERAL CONDITIONS. BANK SHOULD 
RECEIVE THE FOLLOWING: (I) EVIDENCE THAT THE SUBSIDIARY LOAN 
AGREEMENT HAS BEEN AMENDED PURSUANT TO SECTION 2,.01 OF THE AMENDING 
AGREEMENT; AND (II) THE LEGAL OPINION REQUIRED BY SECTION 12 . 02 OF 
THE GENERAL C.ONDITIONS THAT THE AGREEMENT AMENDING THE LOAN AGREEMENT 
HAS BEEN DULY RATIFIED BY, AND EXECUTED AND DELIVERED ON BEHALF OF, 
AND IS LEGALLY BINDING UPON THE BORROWER IN ACCORDANCE WITH ITS 
TERMS, THE AGREEMENT AMENDING THE CDR PROJECT HAS BEEN DULY 



AUTHORIZED BY CDR AND IS LEGALLY BINDING UPON CDR IN ACCORDANCE WITH 
ITS TERMS AND THAT THE AMENDED SUBSIDIARY LOAN AGREEMENT HAS BEEN 
DULY AUTHORIZED BY THE BORROWER AND CDR AND IS LEGALLY BINDING UPON 
THE BORROWER AND CDR IN ACCORDANCE WITH ITS TERMS . 

BEST REGARDS, INDER SUD, DIRECTOR, MN2, THE WORLD BANK. 

CC: Lama Abu - Odeh 
CC: Hannah Koilpillai 
CC: K. S. Venkatraman 
CC : Laurens Hoppenbrouwer 
CC : Alastair J. McKechnie 
CC: Mario Antonio Zelaya 
CC : Lars Rasmusson 
CC: Marie Ange Le 
CC: Imelda Sevilla 
CC: Blanche Williams 
CC: ECA MNA ISC Files 

( LAMA ABU-ODEH) 
( HANNAH KOILPILLAI ) 
( K.S. VENKATRAMAN) 
( LAURENS HOPPENBROUWER 
( ALASTAI R J. MCKECHNIE) 
( MARIO ANTONIO ZELAYA) 
( LARS RASMUSSON) 
( MARIE ANGE LE) 
( IMELDA SEVILLA) 
( BLANCHE WILLIAMS) 
( ECA MNA ISC FILES) 



The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE: April 24, 1997 10 : 54pm 

TO : Lars Rasmusson 

FROM : Marie Ange Le, MN2PI 

EXT.: 33064 

SUBJECT: Mission to Lebanon - Sta tement of Obj e ctives 

Lars : 

I note that your statement of objectives for the next 
mission to Lebanon is not copied to Mr . Zelaya (Task Manager for 
LEB-ERRP), Vicky, Blanche (ACC for Lebanon) and ECA/MENA Files. 

It is important that the statement of objectives are 
recorded in our files . 

CC: Blanche Williams 
CC : Victoria F. Duncan 
CC: Mario Antonio Zelaya 
CC: ECA MNA ISC Files 

Marie-Ange 

BLANCHE WILLIAMS) 
VICTORIA F . DUNCAN) 
MARIO ANTONIO ZELAYA 
ECA MNA ISC FILES) 



A L L - I N - 1 N O T E 

DATE: 

TO: 
TO: 

FROM: 

24-Apr-l997 04:35pm EDT 

Alastair J. McKechnie 
Sarshar Khan 

Lars Rasmusson, MN2PI 

EXT. : 33065 

ALASTAIR J. MCKECHNIE 
SARSHAR KHAN ) 

LARS RASMUSSON 

SUBJECT : Mission to Lebanon: Statement o f Objectives 

I plan to visit Lebanon from May 20 to June 10, 1997, to cover: 

(a) a review (or project launch) of the Coastal Pollution Control 
and Water Supply Project (CPCWSP); 

(L, a mid - term review of the ERRP including ERRP Supplementary; 

(c) preparation of the proposed Awali-Beirut Water Conveyor Project 
(A-BWCP); and 

(d) initiation of a proposed Beirut Water Supply and Wastewater 
Project (BWSWP) . 

Regarding A-BWCP and BWSWP I will overlap with a mission by Jamal 
Saghir and for ERRP with a mission by Mario Zelaya. Jamal Saghir 
will also assist in the review of the CPCWSP particularly on the 
components on sector reforms. Etienne Linard, who will be in Lebanon 
during May 18 to 24, will assist, as time permits, on procurement 
matters for the CPCWSP. 

sr~cific activities to be covered under the above projects are 
o, lined below . 

FOR CPCWSP I will review and follow-up on: 

arrangements made or to be made for continuation of ongoing 
contract for project management; 

progress made under the consultant contracts on detail 
engineering and oceanographic surveys; 

bidding documents for Nabatiye water supply and wastewater 
contract to ensure early bidding ; 

arrangements made for appointment of consultants for 
construction supervision; 

progress made in land aquisition and resettlement; 
draft Request for Proposals (RfPs) for a Operation, 

Maintenance and Training Services (OMTS) contract and a short list of 
firms to be invited to submit proposals; 

TORs for supervision of the OMTS contract and a short list of 
firms to be invited to submit proposals; 

for sector reforms the establishment of a Steering Committee 
and Technical Secretariat with the appointment of an Institutional 



Specialist; 
revised draft law on sector reforms; and 
progress made on identification of pre-treatment requirements 

for industrial effluents and on appointment of consultants for 
preparation of an environmental monitoring program. 

FOR A-BWCP I will assist in: 

a review of the Gibb's study on water demand and supply and 
on water costs; and 

discussions with Montgomery Watson on progress made in the 
preparation of Request for Proposals for a BOT contract and of an 
environmental assessment. 

FOR BWSWP I will discuss: 

the request for PHRD funding of consultant services for 
I ject preparation; 

potential scope of project and scope of works to be covered 
under a consultant contract and preparation of relevant TORs; and 

project preparation plan for next steps to be taken. 

For the mid-term review of the ERRP including ERRP Supplementary and 
for the preparation of the A- BWCP separate Statement of Objectives 
will be issued. 

The mission outputs will be: 
a Memorandum of Understanding (MOU) for the CPCWSP; and 
contributions to MOUs to be prepared for the other projects. 

On return of mission to headquarters a BTO report will be prepared 
and a Technical Note on the A-BWCP will be finalized. 

CC: Jamal Saghir 
CC: Adil Kanaan 
CC: Laurens Hoppenbrouwer 
CC: Tufan Kolan 
CC: ALEX MCPHAIL 
CC: Marie Ange Le 
CC: ABHA JOSHI - GHAN! 
CC: Josephine Masanque 
CC: ETIENNE LINARD 

( JAMAL SAGHIR ) 
( ADIL KANAAN ) 
( LAURENS HOPPENBROUWER 
( TUFAN KOLAN } 
( ALEX MCPHAIL @Al@WBHQB ) 
( MARIE ANGE LE } 
( AJOSHIGHANI@WorldBank.org@INTER 
( JOSEPHINE MASANQUE} 
( ETIENNE LINARD @Al@WBHQB) 



DATE: 

TO: 

THE WORLD BANK GROUP 
Headquarter:s: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

April 8, 1997 

Mr. Nabil EI-Jisr 

FACSIMILE COVER SHEET AND MESSAGE 

NO. OF PAGES: I 
(including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

961-1 647-947 
Title: President 
Organization: Council for Development and Reconstruction (CDR) 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

SUBJECT: 

MESSAGE: 

Mario A. Zelaya 
Task Manager 
MN2Pl 
Hl0-013 

FAX NO.: (202) 202-477-0348 
Telephone: (202) 202-473-0609 
Oept./Div. No.: 286-40 

Lebanon-ERRP Loan No. 3S62 Annual Audit Report of the Special Account 

Dear Mr. El-Jisr: 

I acknowledge witth thanks receipt of two copies of the audit report of the 
special account done by Deloitte & Touche for the period March 8, 1994 - December 
31, 1995. The report compllies with the loan agrement covenant clause 4.01 (b) (i) 
but it does not comply with clause 4.01 (b) (ii) which refers to the auditor's opinion 
on the Statement of Expenditures (SO Es). I wiU appreciate if you request the 
auditor' s statement on SOEs which could be provided in a supplementary letter. 

Sincerely yours, 

Mari A. Zela~ 
Task Manage 

Private Sector Development and Infrastructure Division 
Middle East Department 

Middle East and North Africa Region 

Transmission authorized by: 

If you experience any problem in receiving this transmission, inform the sender at the telephone or fax no. listed above. 



Mr. Nabil EI-Jisr -2- April 8, 1997 

cc: Meesrs./Mesdames McKechnie, Masanque, Le, Dennis, Williams (MN2PI) 
ECA/MENA and Division Files 

MZelaya:mz/bw 
m:\leb\5336\spn\auditinq.soe 

S-General Supplemental 
LB-PA-5336 



DATE: 

TO: 

THE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

FACSIMILE COVER SHEET AND MESSAGE 

April 3, 1997 

Mr. Nabil A. El-Jisr 

NO. OF PAGES: I 
(including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

9-011-9611-647947 
Title: President 
Organization: Council for Development & Reconstruction 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

Mario A. Zelaya 
Senior Projects Officer 
Private Sector Development & Infrastructure 
HI0-013 

FAX NO.: (202) 477-0348 or 1691 
Telephone: (202) 473-0609 
Dept./Div. No.: 286/40 

SUBJECT: LEBANON: ERRP Supplemental Loan Effectiveness 

MESSAGE: 

Dear Mr. El Jisr: 

The current deadline for declaring the ERRP Supplemental Loan effective 
is May 12, 1997. Please advise status of Parliamentary approval. 

With best regards. 

_ Sincerely rrs, 

,1 ~ ~ -
Mario . e aya 

Senior Projects Officer 
Private Sector Development and 

Middle East Department 
Middle East and North Africa Region 

Transmission authorized by: Mario A. Zelaya, Task Manager, MN2PI 

If you experience any problem in receiving this transmission, Inform the sender at the telephone or fax no. listed above. 



Mr. Nabil A. El-Jisr -2- April 3, 1997 

cc: Messrs/Mesdames Ko,ilpillai (LOAEL); Abu-Odeh (LEGMN); Hoppenbrouwer 
(MN2CO); Jme'an, Rasmusson, Le, Williams (MN2PI) 

mzelaya/ml 
m:\leb\5336\spn\040397fx .doc 

M-Supplemental 
LB-PA-5336 



A L L - I N - 1 NOTE 

DATE: 14 - Feb - 1997 02:04pm 

TO: Lars Rasmusson 

FROM: Gultekin Yuksel, EC4DR 

EXT. : 38078 

L {!y - 35~1, 

LARS RASMUSSON) 

GULTEKI N YUKSEL) 

SUBJECT: LB : ERRP (Ln . #3562)- Supply of Circuit Breakers and Disconnectors 

Lars, 

As per your request, I reviewed the draft contract sent to the Bank 
by CDR for the supply of circuit breakers and disconnectors needed 
for the rehabilitat ion of the Markabi Hydoelectric Power Plant. I 
have the following comments: 

1. This is a relatively large contract containing equipment 
manufactured by a large number of firms. I do not know the nature of 
the ~greement between the Bank and GOL regarding the procurement of 
supplies needed for emergency assistance, but I think single-sourcing 
in this case can be justified only if the original equipment were 
supplied by the same firm (AEG). You should ascertain that this is 
the case. 

2. The contract is not clear about delivery terms (delivered at 
the power plant, but is it duty-paid or duty-unpaid?) . However sec 
Clause 11 (Prices) suggests that the contract prices contain cust oms 
and import duties. I f the Bank is to finance t his contract, these 
duties must be shown separately. 

3. GCC Clause 26.1 (Termination for Insolvency) has the wrong 
text (Termination for Convenience). It should be replaced with the 
co ~ct text appearing on page 49 of the Standard Bidding Documents 
foL Procurement of Goods (January 1995). 

4. I shall return your documents under separate cover. 

Gultekin 

CC: ETIENNE LINARD 
CC: ECA MNA ISC Files 

ETIENNE LINARD @Al@WBHQB 
ECA MNA !SC FILES) 



Yax sen"t by 961 1 864494 BEY LEBANON A4->A4 1V8V97 15 :34.: Pg : 1 

LB . .- 3 c;- ' 2.. 

.TELEFAX MESSA.GE 
FOR IMMEDI.4TE DELWERY TO TllE ADDRESSEE 

TO Mr. Alastair McKeclmic 
Chief 
MN2PI 
The World Bank 

FAX NO.: (202) 477..0348 

•. 

SUBJECT: Lcbanon-ERRP(Loan No'. 3S62 LE)-Loan . 
Agrccmc11t-Audit ofthc·spcc;a1 AC410Unl . . 

DAT~: 12/2/1997 

Dea~ Mr. McKechnie, 

FROM : COUNCIL FOR DBVELOPMENT 
AND RECONSTRUCTION 
BEIRUT - LEB~ON : 

FAX NOS.: (961-1) 86 44 94 
(!,16)-1) 64 79 47 

REF.: 389/97/P.O. 

No. OF PAmts: ( 1 ) INCLUDING COVER SHEET 

Ref.: Article IV - Financial Coycnants • Section 4.0l(b) of the Loan Agreement dated 
8/3/1993, we would like to inform you that we are sending you by express mail the audit of 
the .special account related to 1he ~bove referenced loan for the fiscal year 1995 as audited 
by Deloitt! and Touchc. · '. 

Sincerely Yours, r·-----~-------------------------~ ! MENA·CD2 l 

I 
Private Sector Developmenl & lnhstroctursl 
Ln/C .... it~ ~~M~,,_ __ _ 

.:::;::~Jg;~~.I 
l
J Copy to· D!vision Chief 

1 

. 

01v1s1on Fifes , 
EMENA Fifes 

, Action: 

I -----
::-=·=-==:::=::::::=::::. ::-_:-::---- j --....... _ ... ._,: 

IN CASE OF IN-COMPJ.ETE Tlt4NSM1SS1()N, PLEASE CONTACT US ON TELEPHONE NOL: 
(96/ .. /J 64.f980 /1/2/J- BETRUT-LEIJANON .: 

. ' 



Fax sent by 961 1 864494 BEV LEBANON A4->A4 12/82/9? 15:34 Pg: 1 

COUNCIi. FOR DEVT:J.OPMENT & RECONli.TRUCT.JON 

.TELEFAX MESSAC,'E 
FOR IMMEDIATE DELIVERY TO TIIE ADDRESSEE 

TO Mr. Alastair McKcchnie FROM: COUNCIL FOR DBVBLOPMENT 
Chief AND RBCONSTRUCTJON 
MN2PI BEIRUT· LEBANON 
The World Bank 

ll'AX NO.: (202) 477.0348 FAX NOS.: (961-)) 86 44 94 
(96).)) 64 79 47 

SUBJECT: Lcbanon-ERRP(Loan No'. 3S62 LE)-Loao REF. : 389/97/P.O. 
Agreement-Audit of~<{Spocial Account 

J>AT~: 12/ 2/1997 NO. OF PAC:F.S: ( 1 ) INCLUDING COVER SHEET 

Dear Mr. McKechnie, 

Ref.: Article IV - Financial Covenants - Section 4.0l(b) of the Loan Agreem"nt dated 
8/3/1993. we would like to infonn you that we are sending you by express mail tlie audit of 
the .special account related 1:0 the llbove referenced loan for the fiscal year 1995 as audited 
by Deloitt ~ and Touche. . f t \. :i ... ·If 

i # r \ • 

Sincerely Yours, 

Copy to· 

Actron: ------
- - --

/IV CASE OF' IN-COMPJ.ISTE TJUNSMISSI()N, PLEA.SE CONTACT US ON TELEPHONE NO.,: 
(961•1) 64.f'?_itO /112/J- BBTRUT-LEiJANON . · 
FAJ?~OSE!R.OOC . 

. ' 
I 



L,Z_ /,,3Sb.; 
COUNCIL FOR. DEVELOPMENT & RECONSTRUCTION 

BEIRUT- LEBANON 

No. : 390/97/P.O. 

Mr. Alastair McKechni1e 
Chief 
MN2PI 
The World Bank 

Room No.:Hl0-001 
FAX No.: (202) 477-0348 

Beirut, 12/2/1997 

SUBJECT:Lebanon-ERRP(Loan No. 3562 LE)- Loan Agreement- Audit of the 
Special Account 

Dear Mr. McKechnie, 

Ref. Article IV - Financial Covenants - Section 4.0l(b) of the Loan Agreement 
dated 8/3/1993, please find enclosed the audit of the special account related to 
the above referenced loan for the fiscal year 1995 as audited by Deloitte and 

Touche. 

We trust that the enclosed report meets with the requirements under the above 
mentioned section of the Loan Agreement and would, thus, satisfy what has 
been requested in yowr letter dated 24/9/96. 

Sincerely Yours, 

MENA-CO2 
Private Sector Development & tntutructure 

Copy to: 

Action:---------



Deloitte& 
Touche 

Deloitte Touche 
Tohmatsu 
International 

0 

COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION 

STATEMJE:NT OF SPECIAL ACCOUNT OF PROJECTS 
FUNDED BY THE INTERNATIONAL BANK 

FOR HECONSTRUCTION AND DEVELOPMENT -
LOAN# 3562 LE (ERRP) 
AND AUDITOR'S REPORT 

FOB: THE PERIOD FROM MARCH 8, 1993 
TO DECEMBER 31, 1995 

. ... · 



Deloitte& 
Touche 

Deloitte Touche 
Tohmatsu 
International 

0 

COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION 

STATEMRNT OF SPECIAL ACCOUNT OF PROJECTS 
FUMDED BY THE INTERNATIONAL BANK 

FOR EtECONSTRUCTION AND DEVELOPMENT -
LOAN# 3562 LE (ERRP) 
AND AUDITOR'S REPORT 

FOR THE PERIOD FROM MARCH 8, 1993 
TO DECEMBER 31, 1995 



The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE: February 7, 1997 05:3lprn 

TO: MCI Services Telex/FAX/Cable/Courier 

FROM: Blanche Williams, MN2PI 

EXT.: 36090 

L~- 3S(u 

MCICTF@A=MCILAN@C=US@X400 

BLANCHE WILLIAMS) 

SUBJECT: LEBANON: ERRP SUPPLEMENTAL LOAN - EXTENfSION OF EFFECTIVENESS 
DEADLINE 

:28640 
OINFO 

- SUBJECT : LEBANON : ERRP SUPPLEMENTAL LOAN (LOAN NO. 3562-1 LE -
-A· "10MENT) - EXTENSION OF EFFECTIVENESS DEADLINE: 
-D1'..n.FTED BY: LARS RASMUSSON:BW EXT: 33065 
-CLEARED WITH AND CC : MS. ABU-ODEH, LEGMN 
-AUTHORIZED BY: DEANE JORDAN 

923 23513 == 
-H.E. FUAD SINIORA, MINISTER OF STATE FOR FINANCIAL AFFAIRS 
-MINISTRY OF FINANCE 
-BEIRUT, LEBANON 
923 42490 = 
-MR . NABIL A. EL-JISR, PRESIDENT 
-COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION 
-BEIRUT , LEBANON 
BT 
WASHINGTON, D. C . 07-Feb-1997 

RE: LEBANON - ERRP SUPPLEMENTAL LOAN - EXTENSION OF EFFECTIVENESS 
DE :.iINE 

ADDRESSED TO H.E . FUAD SINIORA, MINISTER OF STATB FOR FINANCIAL 
AFFAIRS, MINISTRY OF FINANCE; COPIED TO MR. NABIL A. EL-JISR, 
PRESIDENT, COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION, BEIRUT, 
LEBANON 

TODAY, AFTER CONSIDERATION OF REASONS FOR DELAY, THE INTERNATIONAL 
BANK FOR RECONSTRUCTION AND DEVELOPMENT (BANK) Hl~S EXTENDED THE 
PERIOD WITHIN WHICH THE AGREEMENT AMENDING THE LOAN AGREEMENT HAS TO 
BECOME EFFECTIVE AND HAS ESTABLISHED MAY 12, 1997 AS A LATER DATE FOR 
PURPOSES OF SECTION 12.04 OF THE GENERAL CONDITIONS. BANK SHOULD 
RECEIVE THE FOLLOWING: (I) EVIDENCE THAT THE SUBSIDIARY LOAN 
AGREEMENT HAS BEEN AMENDED PURSUANT TO SECTION 2 .. 01 OF THE AMENDING 
AGREEMENT; AND (II) THE LEGAL OPINION REQUIRED BY SECTION 12.02 OF 
THE GENERAL CONDITIONS THAT THE AGREEMENT AMENDING THE LOAN AGREEMENT 
H1ill BEEN DULY RATIFIED BY, AND EXECUTED AND DELIVERED ON BEHALF OF, 
AND IS LEGALLY BINDING UPON THE BORROWER IN ACCORDANCE WlTH ITS 
TERMS, THE AGREEMENT AMENDING THE CDR PROJECT HAS BEEN DULY AUTHORIZED 



BY CDR AND IS LEGALLY BINDING UPON CDR IN ACCORDANCE WITH ITS TERMS 
AND THAT THE AMENDED SUBSIDIARY LOAN AGREEMENT HAS BEEN DULY 
AUTHORIZED BY THE BORROWER AND CDR AND IS LEGALLY BINDING UPON THE 
BORROWER AND CDR IN ACCORDANCE WITH ITS TERMS. 

REGARDS, DEANE JORDAN, ACTING DIVISION CHIEF, MN2PI, THE WORLD BANK. 

CC: Lama Abu - Odeh 
CC: Alastair J. McKechnie (o/r) 
CC : Deane Jordan 
CC : Mario Antonio Zelaya 
CC : Lars Rasmusson 
CC : Marie Ange Le 
CC : ECA MNA ISC Files 

( LAMA ABU-ODEH) 
( ALASTAIR J. MCKECHNIE 
( DEANE JORDAN) 
( MARIO ANTONIO ZELAYA 
( LARS RASMUSSON) 
( MARIE ANGE LE) 
( ECA MNA ISC FILES) 



The World 
0 F F I C 

DATE : 

TO: 

FROM : 

EXT .: 

Bank/IFC/MIGA 
E MEMO R AND UM 

February 7, 1997 Ol:44pm 

Lama Abu-Odeh 

Blanche Williams, MN2PI 

36090 

LAMA ABU-ODEH) 

BLANCHE WILLIAMS 

SUBJECT : LEBANON - ERRP SUPPLEMENTAL LOAN - EXTENSION OF EFFECTIVENESS 
DEADLINE 

The attached is for your clearance please. 

CC : Lars Rasmusson 
CC : ECA MNA !SC Files 

LARS RASMUSSON) 
ECA MNA ISC FILES 



The World Bank/IFC/MIGA 
0 F F I C E M E M O R A N D U M 

DATE: 

TO: MCI Services Telex/FAX/Cable/Courier 

FROM: Blanche Williams, MN2PI 

EXT. : 36090 

MCICTF@A=MCILAN@C=US@X400 

BLANCHE WILLIAMS) 

SUBJECT: LEBANON : ERRP SUPPLEMENTAL LOAN - EXTENfSION OF EFFECTIVENESS 
DEADLINE 

:28640 
OINFO 

-SUBJECT : LEBANON: ERRP SUPPLEMENTAL LOAN - EXTENSION OF 
-E ~CTIVENESS DEADLINE 
-Dk.J-\FTED BY: LARS RASMUSSON : BW EXT: 33065 
-CLEARED WITH AND CC : MS. ABU-ODEH, LEGMN 
-AUTHORIZED BY : DEANE JORDAN 

923 23513 = 
-H.E . FUAD SINIORA, MINISTER OF STATE FOR FINANCIAL AFFAIRS 
-MINISTRY OF FINANCE 
-BEIRUT, LEBANON 
923 42490 = 
-MR. NABIL A. EL-JISR, PRESIDENT 
-COUNCIL FOR DEVELOPMENT AND RECONSTRUCTI ON 
-BEIRUT, LEBANON 
BT 
WASHINGTON, D.C. 07-Feb-1997 

RE· LEBANON - ERRP SUPPLEMENTAL LOAN - EXTENSION OF EFFECTIVENESS 
DE .:...INE 

ADDRESSED TO H.E. FUAD SINIORA, MINISTER OF STATE FOR FINANCIAL 
AFFAIRS, MINISTRY OF FINANCE; COPIED TO MR . NABIL A. EL-JISR, 
PRESIDENT, COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION, BEIRUT, 
LEBANON 

TODAY, AFTER CONSIDERATION OF REASONS FOR DELAY, THE INTERNATIONAL 
BANK FOR RECONSTRUCTION AND DEVELOPMENT (BANK) Hl\S EXTENDED THE 
PERIOD WITHIN WHICH THE AGREEMENT AMENDING THE LOAN AGREEMENT HAS TO 
BECOME EFFECTIVE AND HAS ESTABLISHED MAY 12, 1997 AS A LATER DATE FOR 
PURPOSES OF SECTION 12.04 OF THE GENERAL CONDITIONS. BANK SHOULD 
RECEIVE THE FOLLOWING: (I) EVIDENCE THAT THE SUBSIDIARY LOAN 
AGREEMENT HAS BEEN AMENDED PURSUANT TO SECTION 2,.01 OF THE AMENDING 
AGREEMENT; AND (II) THE LEGAL OPINION REQUIRED BY SECTION 12.02 OF 
THE GENERAL CONDITIONS THAT THE AGREEMENT AMENDING THE LOAN AGREEMENT 
HAS BEEN DULY RATIFIED BY, AND EXECUTED AND DELIVERED ON BEHALF OF, 
AND IS LEGALLY BINDING UPON THE BORROWER IN ACCORDANCE WITH ITS 
TERMS. 



REGARDS, DEANE JORDAN, ACTING DIVISION CHIEF, MN2PI, THE WORLD BANK. 

CC: Lama Abu-Odeh 
CC: Alastair J. McKechnie (o/r) 
CC: Deane Jordan 
CC: Mario Antonio Zelaya 
CC: Lars Rasmusson 
CC: Marie Ange Le 
CC: ECA MNA ISC Files 

LAMA ABU- ODEH) 
ALASTAIR J. MCKECHNIE 
DEANE JORDAN) 
MARIO ANTONIO ZELAYA 
LARS RASMUSSON) 
MARIE ANGE LE) 
ECA MNA ISC FILES 



02/06/1997 10:01 00961-1-647947 CD R BEIRUT LEBANON PAGE 0 1 

COllNCII. F'OR DEVELOPMENT & RECC»IS'llWCTION 

TELEFAX MIIS&4«iE 
FOR IMMEDIATE DELIYBRY TO '.THE ADDRESSEE 

TO Mr. Alastair McKccbnie 
Chief 
MN2PI 
The World Bank 

FAX NO.: (202) 477-0348 

IIROM : COUNCIL FOR DEVELOPMENT 
AND.RECONSTRUCTION 
BEIRUT· LEBANON 

JIAXNOS.: (961-1) 86 44 94 
(961-1) 64 79 47 

SUB.JECT: Lebanon-ERRP(Loao No. 3$62-1 LB)- JtU'. : 338/97/P.O. 

DATE: 

Supplemental Loan-Apanmt Amending Loan 
Agn:cment- Establi.ab.ing a New DISC A>r Lou 
Effectiveness 

4/2/97 

Dear Mr. McKechnic, 

( 1 ) INCLUDING COVER 
SBEltT 

Reference is made to Article XII-Section 12.04 of·thc General Conditions and Article II­
Section 2.04 of the Agreement Amending the Loan Ag1eement dated 15/7/96, and your telex 
dated 12/11/96 in which you have established 10/2/97 as the date for declaring the above 
mentioned agreement effective. 

Please he informed that the Loan Agreement has yet to be approved by the General 
Assembly of the Lebanese Parliament. However, an c,ctraordinary parliamentary session has 
been opened recently and we are working on havittg the above mentioned loan approved 
dwing this session. 

W c would, thus, highly appreciate it if you would ,establish a later date for declaring this 
Agreement effective and look forward to hearing from you at your earliest convenience. 

Thanking you in advance for your cooperation, 

Sincerely Yours, 

l'ERSPEF1.DOC 

f P . MENA. co2 rrvate Sector Dev I 
e opment & I fi 

I 
LritCre

1

;!.~: n rastructure 
Pro;ec~ 

I:::,:~ .. ,JiiWS:1t= 
I 

Copy to· . . ~ -L. 
D,v,s,on Chief 
D,v,s,on Files 

t1c1,0 ,, . EMENA Pile!; 
I • 
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A L L - I N - 1 N O T E 

DATE : 29-Jan-1997 11:30am 

TO: Randa El - Rashidi 

FROM: Marie Ange Le, MN2PI 

EXT. : 33064 

SUBJECT : RE : LEB : ERRP 

Randa: 

RANDA EL RASHIDI 

MARIE ANGE LE) 

Yes, a "No Objection" fax cleared with Mr. Demetriou was 
sent on January 23, 1997. 

CC : Mario Antonio Zelaya 
CC : VASILIOS DEMETRIOU 
CC : Mira Hong 
CC: ECA MNA ISC Files 

Marie-Ange 

MARIO ANTONI O ZELAYA) 
VASILIOS DEMETRI OU @Al@WBHQB 
MIRA HONG) 
ECA MNA ISC FILES) 



DATE: 

TO: 

THE WORLD BANK GROUP 
Headquarters: Washington, D.C. ~t0433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

January 24, 1997 

Mr. Nabil El-Jisr 

FACSIMILE COVER SHEET AND MESSAGE 

NO. OF PAGES: 2 
(including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

961 1 86 4494 
Title: President 
Organization: Council for Development and Reconstruction 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

'UBJECT: 

M.ESSAGE: 

Lars Rasmusson 
Consultant 
Private Sector Development and Infrastructure Div 
HI0-125 

FAX NO.: (202) 477-0348 
Telephone: (202) 473-3065 
Dept./Div. No. : 28640 

Lebanon: ERRP (Loan No. 3562-LE) - Water and Wnstewater Component - Metn and Barouk -
Tender Documents 

Dear Mr. El-Jisr, 

1. Reference is made to your letter dated December 12, 1996, with enclosed 
Tender Documents for Contract No.1865 for Metn and Barouk El Water Supply and 
Metn and ChoufWastewater. As a general comment the Bank's Standard Bidding 
Documents (SBD) for "Procurement of Works" (January 1995) should, where 
applicable, be used without change. Our specific comments on Instructions to 
Tenderers (IT) and Conditions of Particular Applica1tion (CPA) are shown in below 
paragraphs. 

2. On Instructions to Tenderers (IT): 

a) para 1.2: It states that the successful tenderer will be expected to complete the 
contract within 24 months from the date of commencement of works. We 
want to draw to your attention that this is beyond the closing date, which is 
December 31, 1998, and that the Bank cannot at this stage approve any 
extension of the closing date; 

b) para 5.3 (f): This should correspond to about 4 months' cashflow, which 
would be in the order ofUS$3.5 - 4.0 million .. The stated figure US$2.5 
million would be on the low side; 

c) para 5.4: The 30 percent, regarding minimurn criteria to be met, is proposed 
to be changed to 40 percent; 

Transmission authorized by: 

If you experience any problem in receiving this transmission, inform the sendeir at the telephone or fax no. listed above. 



Mr. Nabil El-Jisr -2- January 24, 1997 

d) para 8.1: In line 1 '·'the tenderer is required" is proposed to be changed to "the 
tenderer is advised"; 

e) para 14.3: The phrasing "with the exception of import duties and taxes on 
imported materials and on plant which is to be re-exported upon completion" 
is proposed to be reworded as follows: " with the exception of import duties 
and taxes on plant, which is to be re-exported upon completion, and on 
imported materials'"; 

f) para 14.4: The Bank's Procurement Guidelines state under para.2.24 "Price 
adjustment provisions are usually not necessary in simple contracts involving 
delivery of goods o,r completion of works within eighteen months, but shall be 
included in contracts which extend beyond eighteen months". With reference 
to a) above, price adjustment provisions should be made with a price 
adjustment formula to be given; 

g) para 16.2: In case iof price adjustments this clause will not be needed; 

h) para 25.2: The following corrections are proposed ""WITHDRAWAL" and 
"SUBSTITUTION" shall be opened and the name of the bidder shall be read 
out first"; 

i) para 25.5: This is a new para to read "Bids not opened and read out at bid 
opening shall not be considered further for evaluation, irrespective of the 
circumstances"; 

j) paras 31.2 and 31.3: We propose the use of the exact wording of 
corresponding para:s in the SBD; 

k) paras 36.2 and 36.3: We propose the use of the exact wording of 
corresponding paratS in the SBD; 

1) the SBD para 38.1 on "Disputes Review Board" should be inserted; and 

m) a separate para should be inserted on Fraud and Corruption as stated in the 
latest version of th(~ Bank's Procurement Guidelines (revised January and 
August 1996). 

3. On Conditions of Particular Application (CPA): 

a) add from the SBD sub-clause 10.2, Validity of the Performance Security, and 
sub-clause 10.4, Cost of Performance Security; 

b) replace sub-clause 21.2 with what is stated under sub-clause 21.2 and 21 .2( c) 
in the SBD; 



Mr. Nabil El-Jisr -3- January 24, 1997 

c) the wording in the SBD for sub-clause 52.2 should be used; 

d) add from the SBD a sub-clause 55.2 on Omi:ssions of Quantities; and 

e) sub-clause 78.1, Restrictions on Eligibility, is not acceptable, and should be 
replaced with sub-clause 76.1 in the SBD. 

4. We propose that you proceed with tender invitation as early as possible at 
the same time as you submit the revised IT and CPA to the Bank for review. 

Best Regards 

Yours Sincerely, 

G?, eW\,0.10,, 
Lars Rasmusson 

Consultant 
Private Sector Development and Infrastructure 

Middle East Department 
Middle East and North Afritca Region 



Mr. Nabil El-Jisr -4-

cleared with and cc: Messrs. Linard and Yuksel 

cc: Mr./Mmes. Zelaya, Lie, Williams o/r 

LB-PE-5336 

PROCUREMENT 
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DATE: 

TO: 

THE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

January 21, 1997 

Mr. Nabil El-Jisr 

FACSIMILE COVER SHEET AND MESSAGE 

NO. OF PAGES: 2 
(including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

961 I 86 4494 
Title: President 
Organization: Council for Development and Reconstruction 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

UBJECT: 

MESSAGE: 

Lars Rasmusson 
Consultant 
Private Sector Development and Infrastructure Div 
Hl0-125 

FAX NO.: (202) 477-0348 
Telephone: (202) 473-3065 
Dept./Div. No.: 28640 

Lebanon: ERRP (Loan No. 3562-LE) - Water and Wastewater Component - Metn and Barouk -
Tender Documents 

Dear Mr. El-Jisr, 
I 

I 

l. Reference/is made to your letter dated December 12, 1996, with enclosed 
I 

Tender Documents for Contract No.1865 for Metn and Barouk El Water Supply and 
Metn and Chouf ~ ~stewater. As a general comment the Bank's Standard Bidding 
Documents (SBD) should, where applicable, be used without change. Our specific 
comments on Instructions to Tenderers (IT) and Conditions of Particular Application 
(CPA) are shown in below paragraphs. 

2. On Instructions to Tenderers (IT): 

a) para 1.2: It states that the successful tenderer will be expected to complete the 
contract within 24 months from the date of commencement of works. We 
want to draw to your attention that this is beyond the closing date, which is 
December 31 , 1998, and that the Bank cannot at this stage approve any 
extension of the closing date; 

b) para 5.3 (f): This should correspond to about 4 months' cashflow, which 
would be in the order ofUS$3.5 - 4.0 million. The stated figure US$2.5 
million would be on the low side; 

c) para 5.4: The 30 percent, regarding minimum criteria to be met, is proposed 
to be changed to 40 percent; 

Transmission authorized by: 

If you experience any problem in receiving this transmission, inform the sender at the telephone or fax no. listed above. 



Mr. Nabil El-Jisr -2- January 21, 1997 

d) para 8.1: In line 1 "the tenderer is required" is proposed to be changed to "the 
tenderer is advised"; 

e) para 14.3: The phrasing "with the exception of import duties and taxes on 
imported materials and on plant which is to be re-exported upon completion" 
is proposed to be reworded as follows: " with the exception of import duties 
and taxes on plant, which is to be re-exported upon completion, and on 
imported materials";, 

f) para 14.4: The Bank's Procurement Guidelines state under para.2.24 "Price 
adjustment provisions are usually not necessary in simple contracts involving 
delivery of goods or completion of works within eighteen months, but shall be 
included in contracts which extend beyond eighteen months". With reference 
to a) above, price adjustment provisions should be made with a price 
adjustment formula to be given; 

g) para 16.2: In case of price adjustments this clause will not be needed; 

h) para 25.2: The follc,wing corrections are proposed "''WITHDRAWAL" and 
"SUBSTITUTION" shall be opened and the name of the bidder shall be read 
out first''; 

i) para 25.5: This is a new para to read "Bids not opened and read out at bid 
opening shall not be: considered further for evaluation, irrespective of the 
circumstances"; 

j) paras 31.2 and 31.3 :: We propose the use of the exact wording of 
corresponding paras: in the SBD; 

k) paras 36.2 and 36.3:: We propose the use of the exact wording of 
corresponding paras in the SBD; 

l) the SBD para 38.1 on "Disputes Review Board" should be inserted; and 

m) a separate para should be inserted on Fraud and Corruption as stated in the 
latest version of the Bank's Procurement Guidelines (revised January and 
August 1996). 

3. On Conditions of Particular Application (CPA): 

a) add from the SBD sub-clause 10.2, Validity of the Performance Security, and 
sub-clause 10.4, Cost of Performance Security; 

b) replace sub-clause 2 1.2 with what is stated under sub-clause 2 1.2 and 21.2( c) 
in the SBD; 



Mr. Nabil El-Jisr -3- January 21 , 1997 

c) the wording in the SBD for sub-clause 52.2 should be used; 

d) add from the SBD a sub-clause 55.2 on Omissions of Quantities~ and 

e) sub-clause 78.1, Restrictions on Eligibility, is not acceptable, and should be 
replaced with sub-clause 76.1 in the SBD. 

4. We propose that you proceed with tender invitation as early as possible at 
the same time as you submit the revised IT and CPA to the Bank for review. 

Best Regards 

Yours Sincerely, 

r. Q .... "'." 
Lars Rasmusson 

Consultant 
Private Sector Development and Infrastructure 

Middle East Department 
Middle East and North Africa Region 

cleared with and cc; Messrs. Lin"'4nd Yuksel ~I 

cc: Mr./Mmes. Zelaya, Le, Williams o/r ~ 
LB-PE-5336 

PROCUREMENT 

m:\Jeb\5336\spn\leb-0113.fal 



1,, ........................................................................... TRANSMISSION RESULT REPORT .................... (JAN 24 '9? 04.: 19PM)•••••••••••••••••• 

WB MN2IN 
1••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ( AlJTO) •••••••••••••••••••••• 

THE FOLLOWING FILECS) ERASED 
FILE FILE TYPE 
020 MEMORY TX 

OPTION 
PERSONl=lL CODE**** 
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PAGE RESULT 
03/03 OK 
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ERRORS 
1) HANG UP OR LINE FAIL 2) BUSY 3) NO ANSWER 4) NO FACSIMILE CONNECTION 

DATE: 

THE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-1391 • Telex No. RCA 248423 

January 24, 1997 

FACSIMILE COVER SHEET AND MESSAGE 

NO. OF PAGES: 2 
(including cover sheet) 

MESSAGE NO.: 

TO: Mr. Nabi1 EI-Jisr FAX NO.: 9611 86 4494 
Title: President 
Organization: Council for Development and Reconstruction 
City/Country: Beirut, Lebanon 

FROM; 
Title: 
Dept/Div: 
Room No.: 

Lats Rasmusson 
Consultant 
Private Sector Development and Infrastructure Div 
Hl0-125 

FAX NO.: (202) 477-0348 
Telephone: (202) 473-3065 
Dept/Div. No.: 28640 

SUBJECT: Lebanon: ERRP (Loan No. 3562-LE) - Water and Wastewater Co.mponent - Metn and Barouk ­
Tender Documents 

MESSAGE: 

Dear Mr. El-Jisr, 



DATE: 

TO: 

THE WORLD BANK GROIUP 
Headquarters: Washington, D.C. 2!0433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

FACSIMILE COVER SHEET AND IMESSAGE 

January 22, 1997 

Mr. Nabil A. El-Jisr 

NO. OF PAGES: 1 
(including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

9-011-9611-647947 
Title: President 
Organization: Council for Development and Reconstruction 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

JBJECT: 

MESSAGE: 

Alastair J . McKechnie 
Division Chief 
Private Sector Development & Infrastructure 
H l0-001 

FAX NO.: (202) 477-0348 
Telephone: (202) 473-3047 
Dept./Div. No.: 28640 

LEBANON - ERRP (Loan No. 3562-LE) - Housing G1rants Component 

Mr. El-Jisr, 

We acknowledge with thanks receipt of your fax dated January 15, 1997 
reference 115/97/P.O. enclosing the Implementation Plan for the Housing Grants 
Component. 

Sincerely, 

1!~~ 
Division Chief 

Private Sector Development and Infrastructure Division 
Middle East Departmc!nt 

Middle East and North Africa Region 

Transmission authorized by: Alastair J. McKechnie, Division Chief, MN2PI 

If you experience any problem in receiving this transmission, inform the sender at the telephone or fax no. listed above. 



Mr. Nabil A. El-Jisr -2- January 22, 1997 

cc: Messrs./Mmes. Zelaya o/r, Le, Williams o/r (MN2PI); 
Hoppenbrouwer (MN2CO) 

LB-PE-5336 

PROCUREMENT 

m:\leb\5336\spn\hsegrant. pro 
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ERRORS 
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THE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 4n-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

FACSIMILE COVER SHEET AND MESSAGE 

DATE: January 22, 1997 

TO: Mr. Nabil A. El-Jisr 
Title: President 

NO. OF PAGES: 1 
(including cover sheet) 

Organization: Council for Development and Reconstruction 
City/Country: Beirut, Lebanon 

FROM: Alastair J. McKechnie 
Title: Division Chief 
Dept/Div: . Private Sector Development & Infrastructure 
Room No.: HI0-001 

MESSAGE NO.: 

FAX NO.: 9-011-9611-647947 

FAX NO.: (202) 477-0348 
Telephone: (202) 473-3047 
Dept/Div. No.: 28640 

SUBJECT: LEBANON. ERRP (Loan No. 3S62-LE) - Housing Grants Component 

MESSAGE: 

Mr. El-Jisr, 



A L L - I 

DATE: 

TO: 

FROM: 

EXT.: 

SUBJECT: 

Mario, 

N - 1 N 0 T E 

22-Jan-1997 11:31pm 

Mario Antonio Zelaya 

Randa El-Rashidi, MNSHD 

32274 

LEB: ERRP 

Lb -3 SCcl 

MARIO ANTONIO ZELAYA 

RANDA EL RASHID! ) 

Was a response drafted to CDR re: fax dated 1/15/97 requesting the 
Bank's No Objection on the supervision of rehabilitation of VTE school for the 
Beirut zone, North, South and Beka zones? 

I look forward to your response. 

Thanks, Randa. 

CC: VASILIOS DEMETRIOU 
CC : Marie Ange Le 
CC : Mira Hong 
CC: ECA MNA ISC Files 

( VASILIOS DEMETRIOU @Al@WBHQB 
( MARIE ANGE LE) 
( MIRA HONG) 
( ECA MNA ISC FILES 



DATE: 

TO: 

irHE WORLD BANK GROUP 
Headquart:ers: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-12:34 • Fax (202) 477-6391 • Telex No. RCA 248423 

January 17, 1997 

Mr. Nabil EI-Jisr 

FACSIMIILE COVER SHEET AND MESSAGE 

NO. OF PAGES: l 
(including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

961 - 1-647947 
Title: President 
Organization: Council for Development and Reconstruction (CDR) 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

JBJECT: 

MESSAGE: 

Alastair J . McKechnie 
Division Chief 
Private Sector Developmen1t and Infrastructure 
Hl0-001 

FAX NO.: 202-477-0348 
Telephone: 202-473-3047 
Dept./Div. No.: 286/40 

Lebanon-ERRP (Ln No. 3:562) Supply and Installation of PC's and Printers for Vocational and 
Technical Schools 

Dear Mr. El -Jisr: 

Reference is made to youir fax 2366/96/P.O. dated 1/10/97 which we received on 
1/17/97 regarding the contract for the supply and installation of PC's and printers for 
Vocational and Technical Schools. Based on the information provided, the Bank 
has "no objection" to ASTEC's proposal to modify the computers specifications 
which you already have ajpproved. 

Sincerely, 

Private Sector Development and Infrastructure 
Middle East Department 

Middle East and North Africa Region 

Transmission authorized by: 

If you experience any problem in receiving this transmission, inform the sender at the telephone or fax no. listed above. 



Mr. Nabil El-Jisr -2- January 17, 1997 

cc: Messrs./Mesdames Zelaya, Le, Williams (MN2PI); Demetriou, El Rashidi 
(MNSHD); Koilpillai (LOAEL) 

ECA/MENA and Division Files 

MZelaya:mz/tmn 

m:\leb\5336\spn\voctmpc.chg 

LB-PE-5336 

PROCUREMENT 
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DATE: 

TO: 
Title: 
Organization: 
City/Country: 

fROM: 
Title: 
Dept/Div: 
Room No.: 

SUBJECT: 

MESSAGE: 

TH! WORLD BANK GROUP 
Headquartet"S: Washington, D.C. 20433 U.S.A. 

Tai. No. (202) 477-12~~ • Fax (202) 477~311 • Telex No. RCA 241423 

FACSIMIL.E COVER SHEET AND MESSAGE 

January 17, 1997 

Mr. Nabil El-Jiu 
President 

NO. OF PAGES: l 
(including cover sheet) 

Council for Development and! Reconstruction (CDR) 
Beirut, Lebanon 

Alastair J. Mcluchnie 
Division Chief 
Private Sector Development 1111d Infrastructure 
Hl0-001 

Ml!SSAOE NO.: 

l'AX NO.: 961-1-647947 

l'AX NO.: 202 .. 477-0348 
Telephone: 202473-3047 
Oept/Oiv. No.: 286/40 

Lebanon-ERRP (Ln No. 3S62) Supply and Imtallatlon of PC11 and Printen for Vocational and 
T ~hnical School• 



DATE: 

TO: 

Tl-IE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-123,i • Fax (202) 477-6391 • Telex No. RCA 248423 

January 15, 1997 

Mr. Nabil EI-Jisr 

FACSIMILE COVER SHEET AND MESSAGE 

NO. OF PAGES: 1 
(including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

961-1-647947 
Title: President 
Organization: Council for Development and Reconstruction (CDR) 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
DepVDiv: 
Room No.: 

JBJECT: 

MESSAGE: 

Alastair J. McKechnie 
Division Chief 
Private Sector Development and lnfrastructure 
Hl0-001 

FAX NO.: (202) 202-477-0348 
Telephone: (202) 202-473-3047 
Dept/Div. No.: 286/40 

Lebanon-ERRP (Lo 3S62-LE)Consultants Services for the Design of Software for the Central 
Administration of the Miniiitry of Vocational and Technical Education 

Dear Mr. El-Jisr: 

Reference is made to your facsimile Ref. 2374/96/P.O. of 2-10-96 on the subject 
matter. As indicated verbally by my staff, the Bank has "no objection" to changing 
the scope of the contract with Mr. Antoine Chelala to implement the five software 
programs on recently acquired PCs instead of the AS400 still not placed into 
service. 

Sincerely, 

t~!i~ 
Division Chief 

Private Sector Development and Infrastructure 
Middle East Department 

Middle East and North Africa Region 

Transmission authorized by: 

If you experience any problem in receiving this transmission, inform the sender at the telephone or fax no. listed above. 
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cc: Messrs./Mesdames Zelaya, Le, Williams, North (MN2PI) 

ECA /MENA and Division Files 

MZelaya:mz/tmn 1!7 
m:\leb\5336\spn\software.app 
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THE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

FACSIMILE COVER SHEET AND MESSAGE 

DATE: January 15, 1997 

TO: Ms. Nada Mufarrij 
Title: Programs Division 

NO. OF PAGES: I 
(including cover sheet) 

Organization: Council for Development and Reconstruction (CDR) 
City/Country: Beirut, Lebanon 

FROM: 
Title: 

Telephone: 

Mario A. Zelaya 
Task Manager 
(202) 473-0609 

FAX NO.: 

FAX NO.: 

MESSAGE NO.: 

961-1-647947 

202-477-0348 

Dept/Div: Private Sector Development and Infrastructure 
Hl0-013 

Dept/Div. No.: 286/40 
Room No.: 

SUBJECT: 

MESSAGE: 

Lebanon-ERRP (Lo 3562-LE) ASTEC Contract on PCs _ 

Dear Ms. Mufarrij: 

Please re-transmit the fax on the subject matter as I have not found it in our files. 

Sincerely, 

Task Manager 
Private Sector Development an 

Middle East Dep ent 
Middle East and North Africa Region 

Transmission authorized by: 

If you experience any problem in receiving this transmission, inform the sender at the telephone or fax no. listed above. 



Mr. Nabil E I-Jisr -2-

cc: Mesdames Le, Williams, North (MN2PI) 

ECA /MENA and Division Files 

MZelaya:mz/tmn 

m:\leb\5336\spn\astecpc.cot 
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DATE: 

TO: 

THE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-1234 • Fax (202) 477-6391 • Telex No. RCA 248423 

FACSIMILE COVER SHEET AND MESSAGE 

January 8, 1997 

Mr. Nabil A. EI-Jisr 

NO. OF PAGES: I 
(including cover sheet) 

FAX NO.: 

MESSAGE NO.: 

(961-1) 64-79-47 
Title: President 
Organization: Council for Development & Reconstruction 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

SUBJECT: 
' 

MESSAGE: 

Dear Mr. El Jisr: 

Rama Skelton 
Acting Division Chief 
Private Sector Devt. & Infrastructure Division 
HI 0-111 

FAX NO.: (202) 477-1691 
Telephone: (202) 473-2610 
Dept./Div. No.: 286-40 

LEBANON: ERRP (Loan No. 3562-LE)-Supply of Tools and Equipment for Vocational and 
Technical Schools 

Reference is made to your fax dated January 3, 1997 on the subject matter. The Bank has "no objection" 
to the proposed grouping of tools and equipment in ten packages according to specific trades in order to 
ensure compatibility of goods, and to requesting offers from ten suppliers instead of thee in the same trade. 
Please proceed with the bidding and provide the Bank with bid evaluation reports with recomendations for 
contract award. 

£ yk 
Rama Skelton 

Acting Division Chief 
Private Sector Development and Infrastructure Division 

Middle East Department 
Middle East and North Africa Region 

Transmission authorized by: Rama Skelton, Acting Chief, MN2PI 

If you experience any problem in receiving this transmission, inform the sender at the telephone or fax no. listed above. 



Mr. Nabil A. EI-Jisr -2- January 8, 1997 

cleared w. Mr. Yuksel (MN2DR) 
cc: Messrs./Mmes. Zelaya, Le, Wheeler (MN2PI); Demetriou, El Rashidi (MNSHD) 

MZelaya/tmn )v,,.,1 
m:\leb\5336\spn\eqvoctec .. prc 

Procurement Document 
LB-PA-5336 
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WB rn2IE 
••••••••••••••••••••••••••••••••• .. •••••••••••••••••••••••••••••••••••••••••••••• .. ·•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• C AUTO) •••••••••••••••••••••• 

THE FOLLOWING FILECS) ERASED 
FILE FILE TYPE 
032 MEMORY TX 

OPTION TEL NO. 

90119611647947 

PAGE RESULT 
01/01 OK 

................................................................................................................................................................................................................... 
ERRORS 

1) HANG UP OR LINE FAIL 2) BUSY 3 ) NO ANSWER 4) NO FACSIMILE CONNECTION 

DATE: 

Tta!IE WORLD BANK GROUP 
Headquartars: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-1234, • Fax (202) 477-6391 • Telex No. RCA 248423 

January 8, 1997 

FACSIMILIE COVER SHEET AND MESSAGE 

NO. OF PAGES: 1 
(including cover sheet) 

MESSAGE NO.: 

TO: Mr. Nabil A. El-Jisr FAX NO.: (961-1) 64-79~47 
Title: President 
Organization: Council for Development & Reconstruction 
City/Country: Beirut, Lebanon 

FROM: 
Title: 
Dept/Div: 
Room No.: 

Rama Skelton 
Acting Division Chief 
Private Sector Devt. & lnfrastJructure Division 
Hl0-111 

FAX NO.: (202) 477-1691 
Telephone: (202) 473-2610 
Oept./Div. No.: 286-40 

SUBJECT: LEBANON: ERRP (Loan N'o. 3562-LE) -Supply of Tools and Equipment for Vocational and 
TecbJlical Schools 

MESSAGE:: 

Dear Mr. El Jisr. 
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