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This rile is closed as or 
December 31, 1974 

For rurther correspondence, 
Please see 1975/77 riles. 



Mr. McNamara 

Michael L. Hoffman 

UNDP - CGIAP. Contribution 

" 

1....,,---~~-:::-::-~ October 15, 1974 

Wh en you see Rudy Pe t ers on at t hat dinner you may ~ant to 
commend him f or having decided to increase UHDP 's contribution 
to CGIAR fron ab out $2 to $7 million, pres umab ly f or 19 75 . '.i'uo 
mi llion dollars of t he .increase would be f or I RRI 's genetic pro
gr an and $2 . 7 million for t he I CdISAT-Af r ica Cooperat ive Progr&~ 
on s orghum and mi llet. !~os t of t he rest would be to finance the 
pr epar a tory wor k on t h e proposed Hiddle East Center . 

MLHoffman/pnn 

cc: Mr . Graves 

.. 
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f' _.-.I'll - Pi rce told that IDB ia not likely to pres nt this tt r to its 
• 1 ~ Executive Director• ntil after th firet of the year. The difficulty 

arises fr the fact that ID h not yet fulfilled t e pro r of aid 
to res arch bout which it info d its oard in 1 73. Th t progra 
for sub tantial grants (out of reparmenu to the Social Pro r s Trust Fun , 
as in the c of th other grants) to national progra of a !cultural 

search ; and o such rants have yet been fonrulated or propo ed by the 
aff. It 1s thou ht that until s ch grants have be n otten und r way, 
e Board ct ne ativ ly to further grants for the international 
ters. 

There n inte:rnal complication about ·Tlie IDB person 
with oversi ht of theae national r ts 1 o. the Deputy Man 
of the Depar nt of Econ ic and Social Affairs. le apparently does 
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c onventional fo of in no hurry to 
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P R ES ID E NT 

I NTER-Atv1 ERi CAN D EVELO PM ENT BANK 

WASHINGTON , D . C . 20577 

August 26, 1974 

Mr. Robert McNamara 
President, International Bank 

for Reconstruction and Development 
1818 - H Street, N.W. 
Washington, D.C. 

Dear Bob: 

C ABLE ADDRESS 

INTAMBANC 

Your letter of July 25, 1974, about increasing our contribution to core 
and capital requirements of international agricultural research centers 
for 1975 coincided with our appreciation of the need for increased sup
port. As you know, on Friday, August 2nd, Alfred Wolf announced to the 
Consultative Group that we would propose to our Board of Executive Direc
tors contributions to the three western hemisphere centers in an amount 
up to $4.0 million. 

We hope to be in a position to make our pledge more precise at the November 
meeting of the Consultative Group. The centers' financial requirements 
should be quite firm by that time, as well as the intentions of the other 
prospective donors. 

For 1975, as in 1974, our contribution could be apportioned among the cen
ters in relation with their unmet core and capital requirements, provided 
that we can demonstrate to our Board that our contributions help support 
activities of benefit to our member countries. We shall, of course, con
sult with the Secretariat of the Consultative Group in recommending to 
our Board the distribution of the Bank's contribution. In allocating 
pledges of our respective institutions to the residual requirements of 
the western hemisphere centers, I hope that it will be possible to meet 
in full their 1975 financial requirements which have been approved by 
the Consultative Group. 

As you note in your letter, our ultimate goal is the strengthening of na
tional agricultural research capacity. Only through the development of 
better linkages between the international and national centers can the 
results of research be applied to problems which retard productivity of 
basic food crops in the region. I was delighted to learn that the improve
ment of national research capacity was the central topic of the last Bel
lagio meeting. 
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It is a source of satisfaction to me to know that our institutions are 
collaborating so effectively in this humanitarian undertaking. 

Cordia~ 

Antonio Ortiz Mena 
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July 25, 1974 

Harold Grave.a 

IRRI : mmP contribution 

Yilllam Hashler telephoned yesterday to say that, subject to the 

approval of its CoverninR Council, m."DP would support the genetic 

evaluation and utilization program of the International Rice PEsearch 

Institute with a grant of $590,000 over a 3-year period, as follows: 

RGraves:apm 

1975 - $190.000 

1976 - $1()1,500 

1977 - $208,500. 
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COUNTRY: PERU 

TEXT: 

OUTGOING WIRE 

CORPORATION 

DATE: JULY 9, 1974 

CLASS OF ~ /0F SERVICE: 

Ext. 3592 

Cable No.: DIRECTORS OF nITERNATIONAL DEVELOPMENT ASSOCIATION HAVE APPROVED 

GRANT OF SIXTY-FIVE THOUSAND DOLLARS FOR YOUR 1974 BUDGE!' o AM ASKING 

THAT THE MONEY BE TRANSFERRED TO YOUR ACCOUNT THIS WEEK. REGARDS. 

GRAVES 

NOT TO BE TRANSMITTED 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME Harold No Graves, Jr. 

<SIGNATURE OF INDIVIDUAL AUTHO !ZED TO APPROVE) 

REFERENCE: 

HNG/els 

ORIGINAL (File Copy) 

r}ril 
(If/ 

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: _____________ _ 



:.. 

.· .. : 

l l 

-=---S 

J 

,. 
\ 

' . . ,.L 



Form No. 27 
(3-70) :~ 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 
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TO: GRANT URQUHART 
ClNATROP 

DATE: JULY 9, 1974 

CALI CLASS OF 

SERVICE: 

COUNTRY: COLOMBIA 

TELEX 396-5769 

Ext.3592 ~ 
TEXT: 

Cable No.: PRIMO DJRECTORS OF INTER.NATIONAL DEVELOPMENT ASSOCIATION HAVE NOiv 

APPROVED AN ADDITIONAL GRANT TO CIAT OF $325,000 FOR YOUR 1974 BUDGET. 

AM ASKING THAT $175,000 BE TRANSFERRED TO YOU THIS WEEK . WILL DISCUSS 

TIMING OF BALANCE WHEN GRANT IS HERE FOR CENTERS WEEK . 

SECUNDO WOULD BE GRATEFUL TO HAVE YOUR COMMENTS ON OUR COMMENTARY 

ON THE CIAT BUDGET BY TOMORRCM JULY lOo NCM URGENT THAT WE DisrRIBUTE 

QUICKLY TO CONSULTATIVE GROUP. REGARDSo 

GRAVES 

NOT TO BE TRANSMITTED 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME Harold No Graves, Jr. 

DEPT. Agriculture & Rural Development 

SIGNATURE _ ~~:::--~-'-----¾_-=-:._. _ ~ __ ~ .,"-------.J.l.1....£, ______ 1 
( SIGNATURE OF INOJVIDUAL AUTHORJz'EO TO APPROVE) I 

REFERENCE: HNG/els 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) 
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Ext. 3592 

TEXT: 
Cable No.: DIRECTORS of INTERNATIONAL DEVELOPMENI' ASSOCIATION HAVE APPROVED 

ADDITIONAL GRANI' OF FIVE HUNDRED SEVENTY-FIVE THOUSAND DOLLARS FOR 

YOUR 1974 BUDGEI' • AM REQUEST JNG THAT TlffiEE HUNDRED THOUSAND BE 

TRANSFERRED TO YOUR ACCOUNI' THIS WEEK. WE CAN DISCUSS TIMING OF 

BALANCE WHEN YOU ARE IN WASHINGTON. REGARDS o 

GRAVES 

NOT TO BE TRANS'MITTED 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME Harold N. Graves, Jro 

DEPT. Agriculture & Rural Development 

SIGNATURE -~/~--1-------,--h,-._~-----:---· ,_..i_._----:------1 
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Annex A 

Estimated Requirement s of the 
International Agricultural Research Network 

1975 
($ ' 000,000) 

Core Capital Total 

CIAT 5 . 2 0.8 6.0 

CIMMYT 6.4 0 .3 6.7 

CIP 2 . 2 0. 2 2.4 

ICRISAT 3 . 8 4.8 8.6 

IITA 6.4 0.7 7 .1 

IRRI 4 . 9 3 . 4 8 . 3 

Genes Board 1.0 1.0 

ILCA 2.9 0.7 3.6 

ILRAD 0 . 9 2. 3 3 . 2 

WARDA 0.8 0 . 8 

Middle East 1.0 1. 0 

TOTAL 35.5 13.2 48 .7 



Projected Donor Availabilities: 1975 

Asian Development Bank 
Australia 
Belgium 

Canada 
Denmark 
FED 

Ford 
France 
Germany 

IDBE_/ 
IDRC 
Japan 

Kellogg 
Netherlands 
Norway 

Rocke fe l ler 
Sweden 
Switzerland 

U. K. 
UNDP 
U.S. 

World Bank Group 

TOTAL 

1975 

.250 

.510 

4 . 280 
.250 

3 .000 
. 250 

3 . 240~./ 

2 . 000 
1.300 
1 . 000 

. 290 

. 850 

.770 

3,200 
2 . 300 

.450 

2.480 
1 . 800 
8.240 

4.500 

40 . 960 

Annex B 

~/ May be increased by $810,000 at the time of Inter
national Centers Week. 

b/ The IDB and U.S. contributions are calculated on the 
premise that, taken together , they will equal up to 
25 per cent of contributions or up to $13 million, 
whichever is smaller. 
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Form No. 27 
(3-70) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

TO: GRANT URQUHART 
CINATROP 
CALI 

COUNTRY: COLOMBIA 

TEXT: 
Cable No.: 

INTERNATIONAL BANK FOR 

RECONSTR UCTION AND DEVELOPMENT 

OUTGOING WIRE 

DATE: 

CLASS OF 

SERVICE: 

f1i> 
G CC. : S.'.2a.., 

INTERNATIONAL FI NANCE 

CORPORATION 

JULY 2, 1974 

TELEX 396-5769 

WE HAVE NOW PUT TO WORLD BANK EXECUTIVE DIRECTORS A RECOMMENDATION 

THAT INTERNATIONAL DEVELOPMENT ASSOCIATION MAKE A FURTHER GRANT TO CIAT 

FOR 1974 OF $325,000. FINAL ACTION WILL BE TAKEN JULY NINE. IF AS WE 

EXPECT IT IS FAVORABLE WE WILL TRANSFER HALF THAT AMOUNT TO CIAT 

IMMEDIATELY AND THE BALANCE ABOUT OCTOBER FIRST. REGARDS. 

GRAVES 

NOT TO BE TRANSMITTED 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME Harold N. Graves, Jr. 

DEPT. Agriculture & Rural Development 

SIGNATURE -----=--/-~------,-------)i. __ ~ _ ___ __J/2.__. _____ I 
!SIGNATUR E OF INDIVIDUAL AUTHORIZED TO APPROVE ) 

REFERENCE: 
HGraves:apm 

ORIGINAL (File Copy) 
(IMPORTANT: See Secretaries Guide for preparing form) 
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Dear Al : 

You asked th other d y for inform.atio bout hat fund 
going to be needed in 1975 y th thre Wet rn H-mi pher cen
ters in the Consult tive Group int rn tional ricultural res rch 
network. y now, you probably are be innin to recei th 
and bud et papers of thos cent rs. In th nti • however, and 
in nutsh 11 , their in ncial requir nt or 1975 s to loo 
like this t ted in million of u •.• doll•r 

~ Capital: 
' 

Total 

CIAT 5.2 0.8 6.0 

CIMMY 6.4 0.3 6.7 
J 

CIP _g o. 2 2.4 ' 

13.8 1.3 15.1. 

These fi ur s ar round d to the ne re t $100, oo. and are n t of 
earned or special inco e which the cent rs h v available to pply 
to their own budgets • 

.1r. Alfred C. Wolf 
Pro ram Adviser to the President 
Inter- Am ricau D v lopment Bank 
Washington , D. C. 577 

~ 
HGraves:apm 

Sine rely, 

Harold Graves 
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·-Dr. Adler June 26, 1974 

Harold Graves 

IDA Grants to International A ricultural Res~_!.ch Prq_g_~~ 

.a.• I 

~ 

• I should confess to you that. the President's Memorandu on IDA 

grants to international agricultural r search programs got clear 

through 1r. McNam ra and into the acbinery of the ecretary's 

Department before I had a chance to take up the point you mentioned 

to me on the tel phone last Friday -- that is, about statin in the 

text the balance that would be let in the Governors' $3.2 illion 

authorization after the making of these grants. Somewhere along 1 

the way, in fact -- and I had forgotten this when wet lked -- a 

sentence had been added, statin t e balance ( 825,000) and sayin 

that it would revert to use in the normal operations o IDA. , That 

statement appears in Para 2 of the Me orandwn as it has gone to the 

Executive Directors. 

2~ 
HGraves : apt11 
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• Gho hal 

rold Grave 

June 25 , 1974 

Presid nt's or ndum on Additional G ants to Internation 1 
_ Ag_ricultuu_ . earch Pro ra _________ ~--- _____ . __ 

n,is will conf i that Mr. ic ar h uthorized distribution to 

t. e Executiv Directors o- th Pr sid nt's emoran<1utn of .lune 25 on 

Additional Grants to It rnatio 1 grtculturnl Pro r 

Gr v : a 



·-

', 

--
Mr. Bau: June 20, 1974 

Harold Graves 

Additional CGIAR Grants 1974 

.. 
- .i 

ere 1• draft paper to the oard on the rants to a ricultural 
research pro r remaining to be de in 1974. It o on a no-
objection basis. Aft.er is has your amend ents an pproval, I woul 
like it to o to the Board in ti for to authorize dis urae e ts 
in the 1rst half of July. 

One sub•tant1ve point. Apart fr the fact that WARDA's bud et 
(over 600,000) has not yet been t, there are other reasons for the 
small suppl., ntal rant to ~A propoe dint is paper. One 1 
that the Canadians, who took the lead in co in forward with WARDA 
oney, stro ly urged that the B nk should do re. Mr. Is i ter 

will be aware of this point. Tbe other reason is that the Frech. 
in king their somewhat unexp cted d c:ision to ke a small rant 
to ARDA , also xpreseed the view that th Bank should do ore. 

An additional ank rant would raise our total to 105, 00, in 
a total fundin of about 470,000. The line-u of donors would loo 
lik this: 

ttach ent 

llGravea : ap 

,, .. 

u. s. 
IDA 
Canada 
~ether lands 
Bel ium 
Franc 
U. K. 

,. 

108,000 
10 ,o 0 
10,000 

75, 
45,00 
25,000 
13,000. 



ASIAN DEVELOPMENT BANK 
2330 Rox:a.s Boulev-.a.rd, Pa.say G i!)7. Philippines 

P. 0 . BoK 780, Mani.la, Philippine. 

5 June 1974 

Mr. Harold Graves 
International Bank for Reconstruction 

and Development 
1818 H Street, N. W. 
Washington, D. C. 20433 
U. S. A. 

Dear Harold: 

Tel •. eo- 2e - 31, eo - 72 - s1 

Cable Addre .. , ASTANBANK 
T olex No•. 74215071, 7222094 & 31587 

It was indeed a pleasure meeting with you in Manila 
after a long time. I hope you are keeping fine and busy as usual. 

I am happy to inform you that I will be in Washington 
between June 26 and June 28 on an official visit. I will be staying 
at the Statler Hilton. 

PSH:jss 

I l ook forward to meeting you at the bank. 

With kind regards. 

Yours 

~ )_ 
sincerely, 

P. S. HA RIHA RAN 
Chief Information Officer 
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Mr. John A. King 

Bruce M. Cheek 

May 7, 1974 

Your Mamorandum on "Expenditures of the World Bank and the 
International Development Association (IDA) for International 
Science and S ace Activit 11 

I would suggest that the latter part of paragraph 7 might run as 
follows : 

11 It also contributes to the financing as a residual donor. Bank 
Group funds are provided from the annual transfer to IDA out of 
the Bank's earnings for the previous year. In 1973 , its contribu
tion was $2.78 million out of the transfer from FY72 Bank income 
and in 1974 the Bank Group contribution will be in an amunt up 
to $3.2 million from FY73 income. A recent report on CGIAR is at
tached. " 

I take it that the report that you would attach is the Board paper 
of February 4 , 1974 (IDA/R74- 13). 

BMC :mcj 



Form No. 27 
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

AUTHORIZED BY: 

NAME 

REFERENCE: 

~

WYER 
IPAPA 
IMA 

PERU 

OUTGOING WIRE 

GRANT ~ BOOK OF 'IWO 

CINATROP irk" 
CALI 1 
COLOMBIA 

DATE: 

CLASS OF 

SERVICE: 

APRIL 25, 1974 

FIRST ROUND OF DISCUSSION IN INTER-AMERICAN BANK BOARD INDICATES 

GRANTS TO WESTERN HEMISPHERE CENTERS WILL BE APPROVED NOT LATER THAN 

MAY SECOND. AS PER MY LETTER OF APRIL TWELVE BID WOULD BE GLAD TO SEE 

SOMEONE FROM YOUR CENTER AS EARLY AS APRIL THIRTY FOR SIGNATURE OF 

GRANT AGREEMENT AND PREPARATION OF REQUEST FOR INITIAL DISBURSEMENT. 

ANY LATER DATE WOULD BE CONVENIENT DEPENDING ON HOW LONG YOU ARE ABLE 

TO WAIT FOR FUNDS. PLEASE BE IN TOUCH WITH ALFRED WOLF OF BID ABOUT 

NAME OF YOUR REPRESENTATIVE AND DATE OF HIS VISIT. REGARDS 

GRAVES 

NOT TO BE TRANSMITTED 

CLEARANCES AND COPY DISTRIBUTION: 

Harold N. Graves, Jr. 

HGraves:apm 

ORIGINAL (File Copy) 
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispalch: _____________ _ 
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Mr. Robert JerPs 

Harold Graves / ,A--,.~•\-.../ 
1-l 

Pgment to FAO on account of TAC ,' 

Please transfer $17,000 to the Special Account nainta.tned by FAO 

for the Technical Advisory Colll1Jlittee (TAC) of the Consultative Gro1p 

on International Agricultural esearch (CGIAR). The payment should be 

charged to the Contractual Services account of the CGIAR Secretariat. 

It is to be applied to the budget of TAC for the calendar year 1974 . 

cc: Mr . Veraart 

HGraves:apm 

bz. 



Files i,v~~I 
Harold Gr ves f 

April 12, 1974 

Inter- American Development Bank 

Clarence Pierce reports from the Inter- American Development Bank 

that the proposal for grants to CIAT ($1,0 0,0 O), CIMMYT ( 75 ,000) 

and CIP ($250 ,000) has been placed on the a end of the Directors' 

Committee of the Whole for April 17. It is not expected that there 

will be any formal discussion in the Board. The rant proposal 

si ply will pass the oard if th re is no objection to it by April 24. 

HGraves : apm 

) 

f 
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lnstitut d'Elevage et de Medecine Veterinaire des Pays Tropicaux 
10, RUE PIERRE-CURIE, 94700 MAISONS-ALFORT, FRANCE 

Tel. 368 aa 73 a 78 

6 lignes groupees 

ADRESSE TtLtGRAPHIQUE 

TROPELVA·MAISONS·ALFORT 

Cher Monsieur, 

MAISONS·ALFORT. LE 5 Avril 1974. 

Monsieur GRAVES 

Associate Director 
Development Services l>epartment 
International Bank for Reconstruction 
and Development 

1818 H. Street N.Y. 
WASHINGTON DC 20433 
u.s.A. 

Je vous adresse ci-joint un dossier qui vous donnera 
quelques informations sur le Colloque sur les moyens de lutte 
contre lea trypanosomes et leurs vecteurs qui s 1est tenu a 
Paris du 11 au 15 mars dernier. 

Je pense que tousles participants ont pu apprecier 
le baut niveau des communications et des debats qui les ont 
suivis. Les communications qui ont pu @tre degagees de ce 
Colloque peuvent vous en dormer une idee. 

Je vous prie d1agreer, Cher Monsieur, l 1expression 
de mes sentiments les plus distingues. 

\ 

i 

Direct ""t':~:::::~~ in 



Office International 
des Epizooties 

12, rue de Prony 
PARIS 17e 

In3titut d'Elevage et de Medecine 
Veterinaire des Pays tropicaux 

10, rue Pierre Curie 
94700 - Naisons-Alfort (France) 

A pres-midi 

Calen1irier 

du Colloque sur les moyens d~ lutte 

contra les trypanosomes et leurs vecteurs 

Lundi 11 Mars 1974 

PARIS - France 

11 - 15 :Mars 1974 

14 H 00 - 17 H 00 - Inscrintion des participants 

Ma.tin 

Bureau de 1'0ffice International des Epizooties 
12, rue de Prony, Paris 17e (Metro : l-loncea,1) 
tel: 227-45-74 

- Remise des documents 

Mardi 12 Nars 1974 

8 H 30 - 10 H 00 - Inscription des participants (suite) 

10 HOC - 10 F JO - Ouverture du Colloaue 

1 - Ouvert~re officielle 

2 - Election du President et des Vice-President 

3 - Allocutions 

4 - Adoption du calendrier 

10 H 30 - 11 H 00 - Cafe 

11 H 00 - 11 H 30 - Rapport et discussion sur le theme A: 

Ecolor;ie des Glossines (Rapporteur: FORD) 

11 H 30 - 12 H 00 - Rapport et di5cussion sur le t heme B: 

Elev,w·e des Glo:~sines (Rapporteur JORDAN) 

... / ... 



A pres-midi 

15 H 00 - 15 H 30 - Rapport et discussion sur le theme C: 

Lutte cont_re les Glossines PRr hynern~rRsites et oredateurs 

(Rapporteur: GRUVEL) 

15 H 30 - 16 H 00 - Rapport et discussion sur le theme D: 

Lutte contre les Glossines p,qr hormones .juveniles et pheromones 

(Rapporteur: :M0UCHET) 

16 H 00 - 16 H 30 - Rapport et discussion sur le theme E: 

Lutte ecoloM.gue contre les Glossines (Rapporteur: CHALLIER) 

16 H 30 - 17 H 00 - Rapport et discussion sur le theme F: 

Lutte e,ffen1~tique contre les Glossines (Rapporteur : ITARD) 

18 H 00 - 20 H 00 - Reception I .E.M. V .T. 

Nercredi 13 Mars 1974 

• Matin 

9 H 00 - 12 H 30 - Reunion de la lere comminsion de s;ynthese. Preparation des 

conclu~ions et recommandations sur ies themes A, B, C, D, E, F. 

A pres-midi 

15 H 00 - 15 H 30 - Rapport et discussion sur le theme G: 

Evolution des Trypanosomes chez le vecteur (Rapporteur BAKER) 

15 H )() - 16 H 00 - Rapport et discussion sur le thel'.le H: 

Cultures des trypanosomes sur tissus du vecteur (Rapporteur 

CUNTUNGHAH) 

16 H 00 - 16 H 30 - Rapport et discussion sur le theme I : 

Cultures des trypnnosomes sur miliAux synth6_tiques 

(Rapporteur: FR0MENTIN) 

16 H 30 - 17 H 00 - Rapport et discussio~ sur le theme J: 

Evolution des trypanosomes chez l'hote vertebre (Rapporteur: 

VICYJ;RMAN) 

... / ... 



Jeuii 14 Mars 1974 

Matin 

9 H 00 - 9 H 30 - Rapport et discussion sur le theme K: 

Anti.g:en~s trymnosomiens (Rapporteur GRAY) 

9 H 30 - 10 H 00 - Rapport et discussion sur le theme L: 

Reponse immun:i.:_t •1ire des vertebres (Ranporteur \fILS0N) 

10 H 00 - 10 H 30 - Rapport et discussion sur le theme M: 

Tryp.motolernnce (Rapporteur : PAGOT) 

10 H 30 - 11 H 00 - Cafe 

11 H 00 - 11 H 30 - Rapport et discussion sur le theme N: 

Euidemiolo .tle des trynanosomoses (Rapporteur McLENNAN) 

11 H 30 - 12 H 00 - Rapport et discussion sur le theme 0 : 

A pres-midi 

14 H 00 - 17 H 30 

Patholo:d.e des trynanosomes (Rapporteur :OORBHAM) 

Reunion de la 2e com~ission de synthese 

PrJparation des conclusions et recor.nnandations sur les themes 

G, H, I~ J, K, L, M, N, O. 

18 H 00 - 20 H 00 - Reception 0.I.Eo 

Vendredi 15 Mars 1974 

9 H 00 - 9 H 30 - Rapport et discussion sur le theme P: 

Chimiotheranie et chimiop~o uhylaxie (~pporteur : FINELLE) 

9 H 30 - 10 H 00 - Rapport et discussion sur le theme Q: 

Lutte chimigue contre les vecteurs (Rapporteur NA 1 I.SJA) 

10 H 00 - 10 H 30 - Cafe 

10 H 30 

A pres-midi 

12 H 00 Reunion de la 3e cor1riission de synthese 

Preparation des conclusions et recommandations sur les themes 

P et Q. 

14 H 00 - 17 H 00 - Present<ition et discussion des conclusions et recommandntions 

- Adoption des conclu;1ions et recom:nandntionfl 

- Cloture du colloque 



COLLOQUE SUR LES MOYENS DE LUTTE CONTRE 

LES TRYPANOSOMES ET LEURS VECTEURS 
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RAPPORT GENERAL 

-:-:-:-:-

President - Dr PAOOT (J.) 

Le colloque, apres avoir discute de l'etat des connaissances 

dans la recherche de moyens de lutte contra les trypanosomiases et leurs 

vecteurs, constate que des progres considerables ont ete faits au cours 

des dernieres annees. Mais que l'elimination de cette maladie d'une impor

tance economique considerable pour les zones tropicales necessitera, suivant 

les conditions ecologiques, l '&mploi de methodes integrees qui auront ete 

mises au point en tenant compte des resultats obtenus dans des disciplines 

aussi differentes que l'entomologie, l a biochimie, la protczoologie, la 

toxicologie, la pathologi.e etc. 

Le colloque recommande qu'un soutien efficace soit accorde aux 

programmes de recherches qu'il a identifie en esperant que dans les prochaine 

annees des moyens encore plus efficaces de lutte seront decouverts. 



SECTION A 

L•ECOLOGifj DES GLOSSINES 

Rapporteur: Dr FORD (J.) 

Recornmandations 

Depuis quelques annees les recherches sur l'ecolot;ie des glossines 

ont ete conditionnees par l'emploi des insecticides corr:.me principale methode 

de lutte. Cependant, l'augmentation des couts, et probablement dans une plus 

a une reorientation des conce~tions. 

Actueller.icnt il semblc necessaire de developper des methodes d'ana

lyses des populations afin d'obtenir une meilleure conprehension dos mecanis~es 

naturels de regulation des densites de population des tsetses. Une premi~re 

technique est apnarue il y a une dbdne u I a.rinees aui utilise l 'estirration de 

l'age des femelles par examen des ovaires, ce qui conduit a la possi '.Jilite de 

confltruire des courhes de survie. Les E';lev~i;es de ll:1bor{1toires fotirniRsent de3 

comn.<>rai~ons utiJP.s i:ivec ]~fl ohgervntinn~ fl'litfis ~nr Je t.err•dn. 

Mais nous ne sommes pas encore cn:rcibles de rr.esurer les timx de mortali te 

des glossines dann la nnture, et de ce fi=li t nous P.e pouvons pas fn.ire de pre•ri

sions mnthematiques sur l'effic::icite des methodes de lutte, en particulier sur 

celles utilisMt des mesures biologiques, ce qui en fait signifie que nous sommes 

incapables de donner les raisons du succcs ou de l'echec des rr.esures de lutte. 

lifications requiscs de participer n. des recherches applicables aux tsetses. 

Le choix des methodes de lutte depend benucoup de l'evnluation correcte 

de l 'eff:i cnci tc e:1COP1:>tne, qui ~er,'1 conch tionnee non SPUlernent ]')9T l,q dc-,nrd tP. 

des mouches, mais egalement par leur comportement. Une meilleure comprehension 

de la dynamiqve des populations est e::::sentiellc si l'on doit intcgror la lutte 



SECTION B 

ELEVAGE DES GI~SSINES 

Rapporteur : Dr JORDAN (A.:M.) 

Etat actuel des connaissAnces 

1) L'elevage des elossines utilisant des hotes animn.ux est mnintenant 

bien au point dans un certain nombre de laboratoires. Il se:nble qu'il y ait peu 

a attendre de nouvelles recherches sur les methodes d'elevage utilisant des 

hotes ani~2ux etant donne que le rendement des colonies de glossines est deja 

voisin de la lil!lite imposee par le mode de reproduction de ce genre. 

2) La plupart des especes de glossines aytmt un interet economique sont 

elevees avec succes au laboratoire. 

3) Le taux de survie et l n feconditc des mouches employes po'..U' mesurer 

le rendement d' tu1 elevae;e permettent de co..,r..ni tre le taux de croi3scmce d' une 

colonie, -!;cutes les mouches eb1:r.t conservees ,fans l 'elev.<J.~ et, plus import.qnt 

en pratique, le nombre de rnouchen dont on peut dispo8er a partir d 'u.vte colonie 

a effectif constant sans que dir.iinue le nombre d'individus dans la colonie. 

L'experience a montre qu'on peut r-,oustraire un ,eu plus de la rnoitie du total 

des pupes produ.ites par une colonie sans compromettre l'elevage. 

4) La qualitc d 'une co] onie peut etre convenablement estimr; e par deter

rr.irn<.tion du r-oids rl.es ru-:-es ::,T'od11i ":<=:~. Au r.2oins pour q11el1uP.'3 es:-~ce::;, lP-s y.,1i:,es 

produi tes nu laboratoire sont d 1tm poids cor:1parable a celles produi tcs dans la 

nti.ture. 

niques de nourriture artificielle nes glossines. 

6) Aucun clevage autonome , de glossines n'a eu de rendement satisfais.mt 

lorsrp10, 11:'s Mouches sor.t excl11~i V0"1Pnt nom-ries n trnvers une merr.brnne. 

7) De~ colo!1j ~s n.utono:TJP.s de "'loss:i ne:=: ont nu et.re obt~nnes 0n ,,r,,1rri~

s:-mt le!l monches 5 ,ionrs f!llr '1"'-"'"'hrriN et un ,jom· mrr 1m nniTT,,,1 hote vi_v,,nt.. Bien 

que les resultats en termes qunntit11.tifs soient bons, le poids des p'..lres produites 

est ler;crement inferieur a celui des pupes obtenues dn.nj des elevagcs nourris 

exclusivement sur animal hote. 



Recommanda tions 

1) Les recherches sur les methodes d'elevage des glossines nourries 

sur milieux artificiels doivent etre intensifiees. Les causes des moins bons 

resultats obtenus avec les mouches elevees sur ces milieux doivent etre elu

cidees. 

2. 

2) Les recherches sur la mise au point de membranes u.r'd fj_cielles satis

faisantes et l'estimation de l a valeur des membranes en silicone recemment fa.bri

queescbivent etre poursuivieso 

3) La plupa.rt des etudes sur l a nourriture artificielle ont ete basees 

sur l'emploi de sang frais ou de sruig defibrineo Des essais sont necessaires pour 

obtenir de nouvelles methodes de conservation du sang. 

4) La synthese d'un succedane du sang colll!l1.e milieu nutritif doit etre 

recherchee. 

5) Des precautions doivent etre prises pour eviter la contamination 

d"!s 41evi:,PBs nn.r nes A.1,:·Emts chimi nues ou biolor,iq_ues. 

6) Les connaissances actuel les sur l'elevage des glossines ont ete 

acquises a partir de colonies entretenues ~n ~uro pe . Il est recomnande que des 

efforts soient fai ts pour '5ten(l!'e cette P.'<"'lnrier,cP. R 1 ' Af.,..i '111e Pt n11e soi ent 

cre8S cl.es eleva~es nlus im17orta.'1ts !10Ur f 1.i re f ace aux besoins dus a l 'emploj 

de la methode du lacher de rn.1les steriles. Ace propos il est recommande d'un 

point de vue "!)rati11ue que,en Afriq_ueJdrms un ensemble de production, chaque 

unite elementaire soit specialisee dans l'elevnge d'u.'1e espece de elossines. 



SECTION C 

MOYENS DE LUTTE UTILISANT LES HYPERPARASITES ET LES PREDATEURS 

CONTROLE BIOIDGIQUE ET MICROBIOLOGIQUE 

Rapporteur: Dr GRUVEL (J.) 

La liste des ennemis naturels des glossines, bien que deja longue, 

de~eure bien incomplete. Ellene contient seulement qu'un petit nombre de 

references sur les microorganismes, mais elle indique de tres nombreux arthro

podes pre~teurs et parasi tes affectant les pupes aussi bien que les adulteso 

Les parasites et predateurs des tsetses sont connus depuis longtemps 

dans la ma.jorite des pays africains concernes. Parmi eux certains interviennent 

de toute evidence d'une maniere facultative ou occasionnelle. D'autres, au 

contraire,ont une forte incidence et une importance evidente en tant que facteur 

limitant des populations n~turelles de tsetses: 1°) en parasitant les pu~es 

(par exemple: Hyrnenopteres des genres Synthomosphyrum et Mutilla; Dipteres/ 

Bombyliides du c;enre Thyrid 9.nthrax) ; 2°) en prenant pour proie les adul tes 

(par example: Dipteres/Asilides et araignees des genre Nephila et Hersiilia). 

Cependant, l'action de la plupart de ces arthropodes parasites et pre

dateurs n'est pas specifique. Elle est egalement saisonniere, variant avec la 

localisation geographique e~ la superposition de leur habitat et de leur repar

tition avec ceux des glossines. De plus, _leur efficacite n'a pas toujours ete 

evaluee avec une precision suffisante. 

Notre ignorance quasi totale de la pathogeni.e des microorganismes des 

tsetses (par ex. les bacteries, les champignons, les protozoaires, les nematodes) 

nous impose d'entreprendre une recherche approfondie quanta leur efficacite sur 

les adultes et les pupes. Ceci s'applique particulierement aux microorganismes 

presentant un haut degre de specificite pour l'hote. 

Nous avons un besoin irmnediat d'etudes plus approfondies sur les groupes 

de pathogenes deja mentionnes par divers auteurs comme i:ntervenant sur les glos

sines. Par consequent, des recherches positives pourraient etre entreprises au 

sujet de l'utilite potentielle, dans la lutte contre les tsetses, de microorgn-



(par ex. Bacillus thuringiensis, microsporidies et autres protozoaires, virus 

entomopathogenes). 

2. 

Le principal interet de la connaissance plus complete des arthropodes 

predateurs naturels des glossines, reside moins dans leur eventuelle production 

de masse et leur liberation dans les habitats des tsetses, que dans la perspec

tive d'utilisation plus selective des agents chimiques classiques de controle, 

de maniere a preserver ces predateurs. 

Au contraire, certains microorganismes specifiques conviennent a la 

production industrielle pour l'utilisation sur le terrain, soit seuls, soit 

conjointement avec des pesticides chimiques selectionnes pour preserver au 

maximum l'environnement. 



SECTION D 

PERSPECTI VES DE L'EMPLOI DES HORMONES 

ET ATTRACTIFS Pot~ LA LUTTE CONTRE LES TSE'l'SES 

Rapporteur s Dr 1-1oucHET (J.) 

Introduction 

La possi bili te d 'employer l es hormones et leur s bio-an.<.i.logucs dans 

la lutte contre les arthrupodes nuisi bles suscite un interet considerable. 

Ces produits presentent l'avantage par rapport aux m&thodes chir:d.ques conven

tionnelles d'&tre plus specifiques, de moindre t oxicite pour les vertebres, 

et genaralement bio-degradables. 

Les attractifs entrant dans de nombreuses t echniques de lutte contre 

les nuisibles et les attractifs sexuel s specifigues sont particuli erement 

utiles. Les methodes de lutte integree pourraient tirer un benefice considera

ble dans l'utilisation de tels composes. 

Tiormones 

L'hormone juvenile contrlle a l a fois la metamorphose et la reproduc

tion de l'insecte. Elle est _synthetisee au niveau du corpus allatum, une glande 

endocrine du complexe retrocerebral. La litterature sur les hormones d ' i nsccte::, 

a ete revue par SLJ\.'1A et Collab. (1974) , et jusqu' i ci aucune publication n' a 

traite des hormones chez les glossines. 

Prealablement a l'application d'hormones dans la lutto contra les 

insectes, il est evidemment necessaire d' etudier leur biosynthese, de les isoler 

et de connaitre leurs caracteristiques. Recemment PRATT et TOBE (1974) ont montre 

que les corportl allata do::i criquets (Schistocerc~t), peuvent synthetiser de gr.:mdes 

quauti tes d I horinoncs juvcr.ilcs in vj tro en pr~nence d ' un pr,fourseur npnro-r""ic 

(r,nr excmple l 'c,cidc f :irr.,~::.~ni r1,10). Dr,~1 ob:K!rv,1tion3 pr,:liminnire3 lni ::1:;cnt n 
penser que la technirpie peut ~tre appli71tee Aux tsct3es bien que les pr1~curf1eurn 

n I aient pas encore ete caracteriscs .. 'routefois dos miinetiquos d 'hormones juve-



niles sont connus pour plusieurs especes de dipteres. 

Etant donne que l 'hormone juvenile controle de nombreu:x p . .coces::.us 

metaboliques lies a la reproduction ( l'lIGGLESWOR'l'H , 1970) on peut envisager 

que l'application de ces produits ou de leurs analogues aux adultes, pourrait 

~tre utilisee comma une mesure efficaco de luttt,. L'of'fot du prOd'Jit pourraH 

se manifester sur l' acti vi te de la glande uterine et par ·'.!onsequent sur l a 

nutrition de la larva .. 

( les ) 
D•autres hormones d'insectes par exernple ecdysomis J.nhibent l'action 

de l'horrnone juvenile. Ces produits ainsi que leurs a.~alogues pourraient etre 

utilises dans la lutte contre les glossines ; en effet ces in13ectes sont pn.rti

culierement vulnerables etant donne qu'i J i sont lar1ri;,<1res et cpl 'une P,lpation 

in utero induite par ecdysones provoquerait la mort de la mou.che. 

Attractifs 

Les essais pom" i.dentifier des attractiL ,1exuels chez len g1osnineu 

ont ete negatifs (DEAN et C0l~., ~969, TURNER, 1971)' et il semble qu t il n I y 

ait pas d'agent olfactif qui f-mi.:-re cih'.'3 l; .. reconnaiss:mce du sexe. Chl;!Z d 1 autres 

insect es des phiromones sexuelles ont e·~ 1 iden t. :l fie es et r,l't;.: h:urs :mbnhmces 

analogues synthetisees (JACO BSON , 1972) . Uno pheromone specifiqu.e de Mu.::~ 

domestica, active a courte distance, a memc ete isolet. (CARLSON et collw, 1971 

SILHAC~K et coll., 1972; ROGOFF et coll., 197;). 

Un travail recent a Lnngford a montre qu 'un male a maturite de ~lll.Qr:.si tan::i 

peut s'accoupler avec des femelle s mortes de la merne espece, lllRis pas avec des 

males mor:-ts. L1aptitude des males a reconnaitre les femelles mortes peut ~tre 

diminuee ou mrpprimee en lavant les cadavres nvec des solvants orrqniques. Les 

solvnnts anioniques sont les plus efficaces. Geci implique qu'une substance de 

la cuticule contribue a la reconnaissance du sexe et que le comportement de la 

femelle par lu:l.-meme n' est pas necessaire pour provoquer 1 1 accouplemen t . Il n 'y 

a aucune evidence que les femellcs soicnt attractives pour le3 mf'tles a une 

certaine distance. La substance attractive supposce n'a pas encore ete retrouvee 

dans les solvants qui ont ser-vi. aux lnvages des cadavres. 

Benuco:.ip d' at trncti fs olfncti f::.i re lies au comporter'lon t tle rechorchc de 

l 'hote sont connus pour etre actifs paur lcs tslos~,ines m'li3 ln cor:ipo~a U on chi

mique du produi t nctif est encore inconnue. 

Les 'nttracti fs vi:'\110) s interviP.nnent pr·11J.eM"'nt dnns bA1rnco11-p d 'A8n••ct:i 

du comnortement dos f,'lossines ( voir M1TI,LIGru'l", 1970). 



Recommanda tions 

1) Les recherches sur le r8le des hormones juv6niles, des ccdynones 

et des substances analogues dans la reproduction des tsetses doivent etre tres 

fortement encouragees. De plus l'faolement et l'etude des caracteros des hor

mones endogenes doivent etre consideres comme un premier pas pour foumir lea 

informations de base essentielles. 

3. 

2) La recherche sur 1 1 ..:..dolcment et l 1 identification des substllilces qui 

rendent possible la detection sexuelle des partenaires chez les glo,rnines doi t 

etre encouragee avec colllllle objectif, l'utilisation de ees substancez dans un 

programme de lutte integree. 

3) Pour -les memes raisons, les travma: sur 1 'isolement et la caracte

risation des attractifs olfactifs, doivent etre encourages. 
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SECTION E 

LUTTE ECOLOGIQUE DES PO~LATIONS I.J8 TSET3E~ 

Rapporteur : Dr CHALLIER (A.) 

Quolques methodes de lutte ecologique qui ont eto tres largement 

utilisees dans le passe, en particulier l 'eclaircissernent forestier,restent 

toujours applicables. Cependant a cause de l'aur;me!'ltat ion du cout de la m'1in 

d'oeuvre et le risque d'accroitre l'erosion dans les zones ou le sol est de 

mediocre qualite, il e:s~ ,•ecommande de ne pas employer la methode d I eclaircis

sement forestier (prophylane "'wcrnmiqve) sur de larges surfaces. Dans les 

cas ou la zone dans laquelle on ::;i=. pro ~ )Se d 'eJ.iminer les t<>cit...,es n un n0tentiel 

agricole eleve et pouITa faire l'objet d'un developpement economique rentablo, 

les grands deboisements sont justifies. 

Dans les zones faiblement peuplees et a agriculture margino.le, Ou. t.)•.tt 

progrannne important de lutte contre l es tsetses serait impossible pour des rR1-

sons economiques, des eclai rcissements foresticrs hutour des villages, des gues, 

etc., seraient la methode la plus realiste permett.:111t de redtnre les risquo~, de 

trypanosomiase, particulierement si les eclaircissmnents pcuvent etre cffectues 

par les villa,:;eois eux-mc~es. 

11 est egalement C(?ncevable que les techniques d' eclaircissemcn t fores

tier joueront un role im~,ortant dans les _prog:ramr;ie~; de lutte intt;cree. EJks 

pourront etre cmnloy,~es pour cr!,er des b'lrrieres de -rroter,ti n"'l <l0s r~r,i.on:, lib~

rees des tsetses par d'autres methodes de lutte et pour concentrer les popula

tions de tsetses, en vue de rend.re l' application des insecticides encore plus 

selectives, par cxemple le long des routes a betail. 

11 doit etre rappele que dnns certaines zones ou il est souhaitablo de 

lutter centre les tsetses, d'autres oper'ltions de lutte (par exemple contre les 

mow,tiquRs ct lr::; si::mli0:;) c'CU'.'Cnt d,\)\ ctre cntre:ri~·l.:;c.:;. ::::i rlc:1 in:·cctj r,i .10.:.: 

duire encore un nouvcl in:;ccticide dons le milieu pour l'l luttc cnntrc lr;J r-l o'.1-

:,ines. Dans d~ telles circonstnncen, on doi t prendre en com;idcration nvec noin 
1 . , i , , . 



SECTION F 

LUTTE GENETI QllE CONT RE LES Gl,OS31lU..5 

Rapporteur: Dr ITARD (J.) 

Le grand succes obtenu au cours des dernieres annees dans les techniques 

d'elevage de masse des mouches tsetses, en particulier en ce qui concerno les 

principales especes ayant une importance economique, permet d'envisagcr raison

nablement l'utilisation des methodes de lutte eenetique dru1s un proche avenir. 

Lorsque ces methodes au;r:-ont fait la preuve de leur efficacite et de leur renta

bilite au cours d'essai~ ~ grande echelle, elles pourront jouer un role en tant 

que partie d 'un programme n lor.;:; tc··,1 me de lutte integree .. 8lles ne sont par 

contre pas efficaces pour enrayer ::.--api u.,·nent une epidc;nie de trypanosom1.R::ie. 

La methode du male sterile, dans certains cas ;xirticulicrs, semble pro.netteuse, 

meme si elle est utilisee seulo. 

Les trois mcthodes qui sont actuellcm0nt utilis6cs pour pro 11oquer la 

sterilite dans une population de glossines sont: 

1) le lacher de males steriles (radiosterilisation et chimiostcrili-

sation) 

2) les manipulations genetiques (translocations) 

3) l'hybridation 

Seulo la premiere mothode a ete recernmont essayee sur le terrain. Avec 

les glossines elevces au laborntoire, la radiostcrilisation presente des avan

tages precis sur la chimiosterilisation utilisant des produits d'usuge courant. 

Elle est plus sure, plus souple et plus digne de confiance, bien que le taux de 

sterilite obtenu ne soit pas aussi eleve. 

Recomm,__'lndr1.tions 

1) La methodo du male sterile doit etre experimentee a plus p;rande 

echelle sur le terrain en utilisant lns espoce3 pour le8r1ue1les l cs mJthodes de 

sterilisation sont au point. Les principmix objectifs de cos ess1Jis seront de 

definir les parametrcs operationnels les plus importnnts ninsi quo l'officacitc 



2. 

et le prix de revient de cette methode de lutte. Ces essais devraient etre 

entrepris dans chacune des principales zones ecologiques de l'Afrique tropicale, 

car les resultats obtenus dans une r egion ne seront probablement pas applicables 

tels quels dans un contexte ecologique different. 

2) Les methodes de sterilisation des males qui ~nt ete etudiees pour 

G. t achinoides, G.m. morsi tans et G. austeni devraient et1·e, par des experiences 

en laboratoire, adaptees a l €~rs besoins propres et a ceux des autres especes 

presentant une importance economique . Les criteres d'evaluation de la sterili

sation en laboratoire devraient etre st andardises de fa9on ace que los resultats 

obtenus par les divers orga.nismes de recherches soient comparables. 

3) L'etude des autres met hodes de lutte gene t ique utilisees contra les 

glossines devra etre poursuivie. 

4) Les recommandations ci- dessus doivent etre considerees en se referant 

aux comptes rendus de la ~iunion du groupe d'experts sur l'application du prin

cipe de ia sterilisation pour la l~~~o contre la mouche tsetse qui s ' est tenu a 
Paris en 1971. 



SECTION G, H, I, J. 

DEVELOPPEMENT DES TRYPAN030MES SALIVAIHtS IN VIVO ET Ih il'Ittu 

Rapporteurs: BAKER (J.) (Section G), CUNNINGHAI"'. ll.) (Section H) 

FROME'1-.rTIN (H.) Section I), VICKERHAN (K. ( Section J) 

1 - Developpement chez l 'hote vertcbrt5 : Les princ1paux prohlcmo~1 sont la nature 

des formes de multiplication, los lieux de multiplication, la nature de la remis

sion et la nature des formes qui assurent la continuite de l'infection chez les 

mammiferes et chez les vecteurs. 

Les trypanoscre~s metacycliques sent presumes etre les seules formes 

capables d'infecter les mammjf;.,.rn. mais les premiers stades de !'infection neces

sitent des etudes plus poussees. 

Des formes de T~ con,-,-o l ense semolables a:1x stades provcntriculaires ont 

ete trouvees dans des chancres quelques jours apres une infection provoquee par 

des tsetses (ROBERTS, GRAY et GRAY, 1969) . 

ORMEROD et VENKATESAN (1972) se sont interroges sur la multiplication 

de T • brucei chez les marumiferes, qui [,orai t rest:reinte aux seuls trypomastigotes 

circulants. Le Dr ORMEROD pense que les souches endemiques de T.b. rhodesience se 

comportent- differemrnent des souches cpidemiques lors de leur multiplication. Les 

periodes aparasitemiques qui se produiscnt au cours des infections avec des :::;oucres 

enderniques suggerent l'existence de phases de proliferation a localisation interne 

mais cette hypothese demande confirmation. 

La cause de ln r emission semble ~:re due a un variant de l'nnticorns 

specifique. Les trypanosomes mourant a l'exterieur des macrophages de l'hote sem

blent etre rompus de l'interieur, c'est-a-dire que les lysosomcs du flagclle pro

voquent sa propre autolyse. Il reste a determiner si l'activation des lysosomcs 

est le fnit des anticorps de l ' hoto, ou sont dus a l'ingestion de lipidos ou par 

d'autres moyens. 

Le n:6canL~:nc de la v11ri n tion an tig,~ni que et sc::J re L1 tions :wee l '1 rcn:.i. ~:

::::d.or. do la p:1 r:1 ,; i t ~:-:i e r our:'.'0:1t, f'C'l1-0t r•), ctrc J(~~olu:1 r·ir le dc'.vpl Of>n'''~•''lt de 

mcthodes de culture j n vi_tro des formes snnD,1in0s ( voir section 3). La trannform~-
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tion des fonnes sanguines longues de T. brucei en forme courte peut etre effectuee 

in vitro a 26° en milieu biphasique contenant de la praline (E.'VANS et VICKERMAN, 

en preparation) mais ne peut permettre la multiplication des formes sanguines a 
37°. Le fait que le passage, in vitro, des formes longues aux formes courtes soit 

suivi d'une differenciation en formes procycliques renforce l'hypoihese selon 

laquelle las formes courtes infectent plus aisement les g~ossines que les formes 

longues (*). Il n'implique pas qu'un changement de temperature soit nccessaire 

pour la production de formes p1~cycliques a partir des formes sanguines (voir aussi 

section 2). La production de formes courtes dans le sang peut dependre de la den

site (HARMSBN, 1973). 

2 - Developpement chez les hotes vertebres. HARMSEN (1973) considere que la trans

fo:n:nation des formes courtes en d'autres formes capables de se multiplier a moins 

de 37° se produi t dnns le ja.bot des tsetses 45 a 60 mn a pres J. 'ingestion du repas. 

La transformation complete en formes prcicycliques darts l'intestin moyen dure 48 

heures. Elle met en j eu :i. 1 & ::::1.d sition de 1 1 acti vi te de la succinoxidase, l 'aug-

men tation de la praline et des oxidau~~- HADH, la transformation par oxidation de 

la proline en source d'energi.e, la proliferation des mitcchondries et la perto du 

rcvetement de surface antigcnique (BHOiiN, li'17.4.HS et VIC.l(ERNAU, 1973). Plus tard, 

les trypomastieotes procycliques envahissent l'espace ectoperitrophiq11e en passant 

par l'cxtrcrnitc posterieure ouverte de la membrane peritrophique, ou en passant n 
travers elle, ou en penetrant par l'extremite anterieure molle comme ils le font 

(en sens inverse) plus tard au cours de leur cycle vital (YORKE et collab., 1935. 

FAIRBAIRN, 1958). La mise en evidence d'erythrocytes et de trypanosomes dans et 

au dela de.·1a partie proventriculaire de la membrane, 30 minutes apres l' ingestion 

du repas, renforce cette derniere possibilito (FREJ~NAN, 1973). 

Dans l'espace ectoperitrophique, les trypanosomes s'allongent, produisent 

d'abondants critaux mitochondriaux et un systems cytochrome-oxydase cyano-sensible 

et oxydent totalement le clucose en CO 2 + f!.i; cos formes proventriculaires ne se 

multiplient peut-etre pas mais migrent en infections successives, jusqu'aux glandes 

sali vaires (VICKERMAN, 1971). 

La presence observee de trypanosomes dans l'hemocole des tsetses suggerent 

qu'ils peuvent atteindre les glandes salivaires par cette voie plutot qu'cn remon

tunt le proboscis, ce qui. ost generalement adrnis rnuis non prouve. 

(1) Cc~'~:1'.!:mt, C1~11f''.·?:'I'ETI, ow~cron ct vr~~:YA'l'l~~.~N (P:ir:1::Ho]o ·--:-', ~OU~ nr0r; ,1c) contrc

discnt cette hypoth0se. 



Les autres sous-genres de trypanosomes salivaires subissent prob~

blement des changements similaires. Pour se transformer en tr1JPomnstigot~s 

metacycliques, il doit leur etre necessaire de s'acl!rocher au proboscis aux 

moyens d'hemidcf:losomes entre l'intima et ln membrane flagellaire. 

3. Developpement in vitr_.2, : Le but principal de la culture in v 1...!:.£2. a 2t.O 

est la croissance de stades infectants pour les vertebres, perrnettant d'obtenir 

des antigenes utilisables pour la vaccination et le diagnostic serolof;ique. 

Dewc approches principales ont ete faites: 

a) un milieu liquide cellulaire, enrichi par le metabolisme d'erythro

cytes par contact pendant 18 heures a 37°, a montre la dependance des formes 

procyclique de J .. b!~1l~ avec un systerne enzymatique erythrocytaire, 

c 1 est un premier point. Par la suite, on espere reprod.uire in vitro, sans 

l'aide de cellules, le mecanisme de ce systeme enzymatique(phosphorylation, 

glycolyse). C•est peut-etre utopique, mais il scmble que ce soit le seul 

espoir de mainteni!' _in vitro l 'infecti vi te des formes sanguines (:F'ROMENTJN 1 

1971 et 1972) • 

b) des systemes de cultm.~c su..;_· tissu de ts<~tsu.1 sont utilir,e.s pou.r 

essayer de reproduire in vitro le cy'"':::.._ de dcv-3loppement naturel ci1ez le 

vecteur. Le developpement des trypanosomes procycliques se proCl,,; t dan:J les 

cultures contenant tout le tube digostif cln la mouche et,ou,les glm1,lfis 

salivaiI'es (CUNNINGHAM 1973) Bien que la production de stadcs infcctieux 

ait echoue, le systeme permct de comparer l'ultrastructure, la biochim.ie et 

l'imrnunologie des formes se dcveloppant in vitro et in vivo. 

4o Recorrm~nontio_Q? 

Des recherches doivent atre poursuivies sur les sujets suivants: 

a) Elucider les points encore douteux du cycle vital (remission ch0z 

les vertccrc'.in, p,1n<;tr.'.ltion de ln l':'.:Mbfanc p·~ri trophique et tmjt:?t md vi v1Jr[J 

les glandes salivaires chez le vecteur) 

b) changements physiologiques et morpholc,giques se produisant au 

cours de l'etablissement et de l'achevement du developpement des tryoanoso~es 

chcz les glossines. 

c) Etudes sur lcs differences de sensibilite ~ l'infoction dnns et 

entre les differentes especes de Glossines. 
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SECTION K 

ANTIGENES 'PRYPANOSOMIENS 

Rapporteur: Dr GMY (A.R. ) 

Les communications sur les antigenes trypanosomiens, consideres dans 

leur relation avec la lutte contre la trypanosomiase, peuvcnt se classer sous 

quatre titres principaux: 

1) La nature et les proprietes des antifsenes en general, en y incluant 

des considerations sur quelques aspects ·de la variation antigenique. 

2) Il a ete note que ~- ::: s on ti genes trypanosomiens avaient ete employes 

experimentalement dans de no::nbreuscs tcci.1. ~ques de serodiaenostic dont la plus 

prometteuse est probablement celle de 1 15 .. mmunofluorescence. 

3) La determination des antigenes trypanosomier.s a ete cons:i.deree en 

relation avec la necessite d'avoir une meilleure connaissance des types antige

niques des differentes especes de trypanosomes et done comme une partie integrante 

des etudes epizootiologiques. 

4) Une certaine attention a ete donnee a l'emploi des antigenes trypano

somiens dans les essais d'immunisation. 

Au cours de la discussion generale, l'interet s'est porte sur plusi eurs 

aspects de la variation antigenique y compris le developpement des trypanosomes 

ayant des antigenes de base communs dans les infections transmises a la sorin1;ue, 

le nombre de types 1mti:::5niques de bn3e qui app11r11issent sur le terrr1in r,011:- c"":17.ue 

espece de trypanosomes ct la possibilite de differences antigeniques entre les sou

ches de trypanosomes normaux et les souches chiruio-resistantes. Un interet conside

rable a ete accorde a la valour du test indirect d'immunofluorescence pour le dia

gnostic des infections a tryp..mosomes et pour la differentation des variants sero

logiques. Plusieurs participants montrerent au cours de la discussion qua le test 

pouvait ctro ernploye avec succes dans les deux cas, pourvu que des anti,:t~nes appro

pries soient utilises : des trypnnosomes fixes pcuvent servir d I nntir,cnes pour le 

diagnostic, mais des trypanosomes vivants en suspension ct mis au contnct des anti

corps sont mieux adaptes a l'etude des variants serologiques. 



La conclusion generale etait que les recherches actuolles sur les 

antigenes trypanosomiens n'etaient pas parvenues a. leur ste.de final et que des 

techniques ameliorees de production importantes d'antigenes etaient nccossaires 

pour fournir le materiel suffisant aux etudes ultcirieures~ 

On a mis egalement l'accent sur le fait que les souches clonees do 

trypanosomes constituent un materiel utile de rechercho normaliseo m-:ii.-, qu ' elles 

risquent, comma les souches naturelles, de devenir antigeni-:;_'J.ement heterogenes 

lors de passages repetes chez les animaux de laboratoire et q_u.'il .raut done eviter 

de trop nombreux passages. 

Les etudes sur les antigenes t rypanosomiens constitueront probablement 

une partie importante des recherches sur les trypanosomiases a l'avenir, en raison 

de la necessite d'inform.ations suppleroentaires sur presque tousles aspects de 

leur nature et de leurs proprietes. 

Recommandations 

1. Des travaux plus pousses doivent etre faits pour verifier la r egulurite 

du retour des variants serolov.qaes des souches aux types antip,-eniques de base et 

pour definir le nombre de types antigeniques apparaissant sur le terrain. Ges 

recherches dcvraient inclure des travaux 3ur T!...££~ ~l0;1se e·~ :.' . ~ aussi bien 

que sur T. brucei. 

2. Les recherches doivent e tre intensifiees pour trouver et evaluer des mcthodes 

approprieos de preparation d'antigenes pour les tests de serodiagnostic, et tout pa1-

ticulieremcnt pour l'im:nunofluorescence indirccte;, Sous cet anelE:, une etude des an

tigenes som.atiques specifiques devrait etre fructueuse. 

3. Des etudes suppleroentaires devraient etre faites pour localiser les diff6-

rents types d' antigenes chez le trypanosome, et surtout pour ,~tablir los rapJJort.:J 

entre l' exo-antigene et les antigenes de la paroi. Des informations mu· lcs pro

prietes et la nature chimique de ccs derniers scrrrient utiles. 

4. L'c;..ploi de l'ir1fcctiun :,uivie d'un tr2..ite:.,u.L cLi::,iot!-1c:rL.c;1ici.uc, co - ~J 

methode d'immunisation, devrait etre compare avec les autres techniques, telle que 

les injections de trypanosoroes irradies ou roorts, pour trouver la methode la plus 

efficace de stimuler la reponse immunitaire protectrice. 



SECTION L 

REPONSE I}lMUNITAinE DES ROTES Vi~R1~BRES 

Rapporteur : Dr WTLSON (A.) 

Chez l'hote v-ertebre, la reponse irnmunitairc hurnorale acquis0 vis u vis 

de la trypanosorniase comporte des composantes a la fois specifiquen et non speci

fiques des trypanosomes. 

La premiere consiste en des anticorps de groupe et des anticorps speci

fiques des variants ; la seconde dans des anticorps d' auto-irrmnmi te ct .. ,eut-•etre 

d'une autre nature encore. L'immuno-suppression aussi joue un role. 

Chez les bovins deux type:-: d'immunite acquise peuvont s'etablir: 

a) une immuni te sterile indui te experimcntalemznt par de peti.te:s injeo

tions d'un type antigenique connu, 

b) une immunite non sterile, observee dn.nc. les conditions n1:1.1.J.relles sous 

l' effet de fortes epreuves par des types antiGeniquc3 divers. 

Pour creer simultancment ces deux types d'immunite, l'emploi judicleux 

d'agents chimiotherapiques est necessaire. 

La creation do troupeaux immuns par l'e:nploi de medicaments a ete cssayee 

avec un sucd~s limi te. Dans les zones forternent infestees, aucun developpemP.nt si

gnificatif de l 'immuni te ne peut etre espere ; dnns les zones rt moyenne ou faible 

infestation, on peut attendre uncertain niveau d'immunite. 

Recommandations 

l• L'etat d'immunite des anirnaux sauvages devrait etro etudie pour s'assurer 

que cet etat d'immunite non sterile, souvent observe, est acquis pour la vie• De 

telles etudes devraient donner un aper<;:u du processus de l' immuni te ucqui:,e chcz 

les bovins. 

2. Des ctucfos d6taillf~es sur le role eventuel de 1 1 irnm1mi te cellulrd re en 

m,ti?-r~ de trymno~omi nr;e c'levrnier.t ctre cntrcrriGe~o 

3. La relation entre les diff<\re;ni,e3 irnr.iuno~loLulimis et cctte iJ;1mani l,~ devr:ii l 

etre determinee. 



4. Les tests serologiques couramment employes a des fins de di4gnostic 

devraient faire l'objet d'une etude coraparee afin de mettre au point un test 

utilisable a grande echelle. 

5. Une attention plus grande doit 8tre accordee a l'elevage ·du beiail trypa

notolerant. 

6. Des etudes complementaires devriient atre entr·~prises sur les produi ts 

immuno-stitnUlants. Tousles medicaments d'usage courant devraient atre etudies 

quanta leur effet sur l'importance de la reponse en anticorps protecteurso 



SECTION M 

TRYPANOTOLERANCE 

De grandes potentialites fourrageres existent d.ans de vastes espaces 

. de l'Afrique humide ou l'eleva~ n'est pourtant que peu developpe, voire nul. 

Le principal facteur limitant est la trypanosomiaseo 

D•autre part, il existe de fa9on incontestable des animaux aptes a 
vivre en milieux infest~~ ne Rlossines; cette existence s'est materialises 

par le developpement d 'elevaces pr2~:'.)~res tant dans leurs pays d' origine, en 

Afrique de l'Ouest, qua dans les pays ou ils ont ete trimsplantes en Afrique 

Centrale. 

Le groupe es time extrcmement importantes la poursui te et 1 i::i.tensifi•

cation des recherches sur la trypanotolerance. 

Trois hypotheses de travail ont oriente los recherches en cours: 

1) la trypanotolerance est detcrminee par les mecanismes immunitaires 

classiques. 

2) la trypanotolcrance est consideree corr..'Ile la resul tante des m(canLmes 

biochimiquos condi tionnant les relations hotes-parasi tes. 

3) la trypanotolerance est due a des facteurs hereditaires 

1) La qualite et la quantite des anticorps fabriques par les taurins trypano

to1erants sont nettement superieures a ceu:x des zebus et la trypanotolerance 

necessito un milieu infeste pour pouvoir se manifester (travaux ce CHANDLEH 

R.L., 1952, 1958 - DESOWIT2 R.S., 1958 et de FINELLE P., 1958). 

2) Les travaux de Mlle H. FTIOMENTIN, de l'lnstitut Pusteur, ont montre que la 

P,'lt1cose-6-phosph,1te-deshydrorf.nm1e etni t un fRcteur de doveloppr.mfmt oblj ,NTI.

toire pour certaines souches de trypanosomes et ceux de .J.P. PETIT~ l'I.l'.:.M.V.T. 

ont montrc que chez tousles taurins trypanotolerants 1 1hemo~lobino 6tuit de 
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type A (N 1Dama, !futu.ru, Baoule et Laguna). 

3) Les croisements effectues entre la race jersiaisa et la race N'Dama, parti

culierement en Cote d'Ivoire, et d'autres metissages entre zebus et tuurins 

trypanotolerants ont montre que la resistance diminuait en meme temps que 

le degre ·de sang taurin. 

Il semble bien que dans le phenomene de trypanotolerance, les differents 

facteurs enumeres ci-dessus se conjuguent sans que l'on puisse preciser leu.r im

portance relati ve. 

Il est apparu au groupe qu'il etait indispensable de conserver des 

souches pures de toutes les races trypanotolerantos, de les entretenir, et de 

faciliter leur diffusion en creant dans leur berceau respectif un Herd Book et 

au moins un centre de multiplication pour chacune d'elle. 

Pour chaque race trypanotolerante, il conviendrait de definir dans 

quelles mesures les modi:5cations ecologiques et epidemiologiques modifient la 

trypanotolerance. 

En vue de determiner la nature des p~enomenes biologiques qui interviennent 

dans la trypanotolerance, il conviendraii:; d ' intensifier les recherches biochi

miques chez l es races de taur:i.ns trypanotolerants, trypano-sensiblc3, et chezles 

zebus. Ces recherches s'interessoront plus particulierement a la biosynthesc des 

proteines et des differents constituants biochimiques (systemes enzymatiques, 

proteines seriques, hemoglobines, etc.). 

L'utilisation d' effectifs importants devrai t permettre de definir de 

fa9on precise la nature du support genetique de la trypanotolerance et eventuel

lement de mettre au point des methodes d'evaluations quantitatives do la trypa

notolerance. 

Une meilleure connaissance de la trypanotolcrance permettra uno inten

sification de la lutte contra les trypanosomes par une methode biologique non 

polluante. 

Cepende.nt> parmi les facteurs qui pourraient limiter l'emploi de cetto 

methode, i l convient de porter une attention toute particuliere a coux qui cn

traineraient la constitution de reservoirs de trypnnosomes patho&encs pour 

l'homme et pour l ' animal afin d'6viter d'y recourir. 

1 1Africiue hnmide, il :iorni t nouh:1i table que d0s c:Hudcs economiques detnillfos 

soient fl.lites sur lo type des elevacen existants (ranches, exploitntions fnmi-



liales) et que les recherches soient completees par la definition de modeles 

appropriees au developpement rationnel d'elevages adaptes aux ecosystemes. 

Ainsi seraient reunis tousles elements de l'accroisse~ent de la pro

duction de proteines en Afrique particulierement importante apres la secheresse 

qui vient d'y sevir. 



SECTION N 

EPIZOOTIOLOGIE DES TRYPANOSOMIASE:s 

Rapporteur : Dr McLENNAN (K.J .R.) 

Tandis que les plus comrnuns des trypanosomes pathogenes des animaux 

sont omnipresents dans les connnunautes de tsetses, les trypanosomes humains ont 

une distribution bcaucoup plus localisee. 

Cele. a une conze,~uence importante su.r les modali tes de lutte contra 

les vecteurs. Des mesures locales de lutte peuvent suffire a limiter des epidemies 

humaines mais une telle methode n'a que peu d'impact sur les trypanosomiases ani

males. Dans les regions ou des operations d'extermination des tsetses sont reali

sables et economiquement rentables, les tryp:mosomiases humaines et am.males cons

tituant un probleme economique_ majeur, pourront ainsi etre eliminees. 

Les savanes humides, les savanes de substitution et les zonos de veel'

tation forestieres prennent une tres grande import.'.1.Ilce pour la production ani:.:~1lc 

par leur tres haute capacite de production. Cette importance est encore accrue 

du fait des conditions de secheresse actuelles et par suite des deficiences en 

proteines d'ori6~ne anirnale. 

L'exploitation agricole intense de ces regions a pour consequence une 

regression dans la repartition des tsetses du -groupe I<'u,Jffi et des G. longipulpis. 

Elle s'accompagne d'incursions de G. tachinoides dans les zones forestiercs et 

de l'installation de foyers tl'infestation de cett.e cs.r,~ce ainsi qu.c: 1.·,n'cJ~...;, ..;...;: 

G. palpalis, en association avec le betail. Elle favorise egalement l'associa-

tion de G.m. submorsi. tans avec le zebu. 

On peut s'attendre, a l'avcnir, dans ces reoons, a dc3 ch·1 n ·nrnr•nt:; 

considerables dnns la repartition des tset ses et dnns leurs rebtion~ avcc l <' m ·s 

hates. 

Pour le developpement de l'econornie rurale, l'elimination de l'onchoccr

cose est un facteur important pouvant , probablement, etre· inclus drms l' epid1!mio

logie de la llk-iladie du ~1ommcil humaine car lE!s risques cl' exposition de la popul11-



tion lorsqu'elle fera mouvement vers les zones traitees seront accrus. Recipro

quement, il semble que les effets de la depopulation due a l'onchocercose aient 

ete la cause de certaines avances de G.m. submorsitans. 

Les systemes d'clevage traditionnels par transhumance O1.t l'avantage 

de soustraire les animaux au risque d'exposition a l'affection a l'epoquo ou 

2. 

leurs rations alimentaires sont de meilleure qualite. Les ani,.... ~ix semblent capables 

ace moment la de se debarrasser des infections residuelles. Le betail continuel

lement expose est plus vulnerable. 

Ila ete observe, quelquefois, et en particulier au Nigeria, que le 

betail expose pour la premiere fois au risque des tsetses, presente plus frequem-• 

ment des infections a T. vivax, alors que chez celui qui est ne, ou a ate eleve 

dans les regions contaminees, les infections a T. cone;olense predominent. La nature 

de la reponse immunitaire chez l'animal infecte pourrait etre la principale cause 

de cette reponse a l 'infection. l·iais d' autres facteurs, tels que lcs interf~rence.s 

entre especes, peuvent etre egalement mis en cause. 

Des pertes economiques serieuses le lonG des routes commerciales de3 

animaux destines a l'abattage peuvent etre evi.tees par l'utilisation des truitements 

prophylactiques moyennant un cont.role tres strict des ~nirnaux arrives a destination. 

Lorsque les populations de tsetses sont associees au betail, il se pr~dui t u:.rle 

selection des trypanosomes hautement infectieux et des souches de trypanosomc~ 

chimioresistantes sides traitements sont effectues. 11 existe egalement une pos

sibilite de dispersion rapide, purmi les bovins, des tryp.:mO$Omes patho{;enes ou 

chimioresistants qui peuvent etre introduits. 

Recommandations: 

1) Les populations de tsetse adaptees au betail necessitent des etudes 

ecoloGiques et taxonomiques beaucoup plus poussees. 

2) Des etudes complementaires sur la trypanosomiase hwnaine sont neces

saires. 

3) 11 est necessaire de s'informer plus completement sur le role dos 

tsetses du groupe Fusca qui se nourrissent en lisiere de forets en tant quo vec

teurs de la tryp[lnO:;o:,1inse des a.nimaux domestiques. 

4) Btnnt <lonnti que des associations fondamentales entre lo:J hote:., et 

les trypanosomes existent dans le cycle nylvutique de transmis,,ion t:nlrc ho~c:; 

S'lUVR~es, il fminr.<ii. t une 0.tucle cor:iplement!lire de l 'epizootiolor:--ie des souches 

de tryp[lnosomes d' oriri;ine hum:iino et animnle impliqutfos dll.Ils cotte a3sociation. 

5) Uno compr11hem:ion totalo de l' epizootiolo1:io des infocti ons p.-ir 



• 

les infections chez les mouches tsetses et chez les hotes vertebres. Les methodes 

d'etude doivent etre ameliorees. 

3. 



SECTION 0 

PATHOLOGIE DES TRYPANOSONIASES 

Rapporteur: Dr BOREHAM (P.F.L.) 

Resume 

Quatre themes de discussion ont ete abordes en rapport avec la patho

logie des trypanosomiases. 

1) Anemie 

Deux mecanisrnes different~ ~nt ete proposes: une anemie hcmolytique 

et une anemie microangiopathique. Il ya une reduction duns la demi-vie des 

erythrocytes et des reticulocytes d'ou un accroissement des depots de fer dans 

la rate. Quelques chercheurs ont montre qu'il y avait hemoglobinurie. Ces dif

ferences peuvent etre dues a l'emploi de souches de parasites differcntes et 

d'hotes differents. 

2) Myocardi te 

La myocardite a cte signalee dans la trypanosomiase du betnil et de 

l'hornrne. Les mecanismes d'apparition de cette lesion sont rnal expliques, ma.is 

elle diminue certainemcnt l'aptitude des animaux a la tractjon. 

3) Immunopathologi_e 

a) La formation de complexes antigene-nnticorps 10 jours environ apres 

l'infection est probablement impliquee dans !'activation des polypeptides 

plasmatiques derives des alpha 2 globulines et dans !'activation du plasminogeno 

pour former des produits de degradation de la fibrine et du fibrinogene. Ces 

substances contribuent aux modifications vasculairc:J, en particulicr cllc::; 

aug:nentent la pcr~tfabili tc. De3 co1:iplexes antiGcnc-anticorps ont etc trouv,b 

dann le tifl:JU rt~n1l. 

c) 11 y a quc 1qJ.c::, ifltlicc!J de rupon~,C8 im:nuni bire.:i par l' in terr:. '.,l: ·ii re 

des cellules. 



d) On a constate des manifestations d'immuno-suppression dans les 

trypanosomiases. Cela semble principalement affecter la reponse humorale. 

4) Effets toxigues des metabolites tcypanosomiens 

Aux stades de debut des formes aigues de la maladie du sommeil a 
T. rhodesiense, des produi ts du metabolisme peuvent expliqitc. .c quelques uns des 

symptomes associes a la parasiternie. Les facteurs de permeabilite des trypano

somes ont ete en particulier invoques. 

Recomrnandations 

1) Stimuler les recherches de pathologio chez les hotes naturellement 

infectes. Des biopsies a partir de chancres et de ganglions lymphatiques prove

nant de patients humains devront etre effectuees afin d'etudier le role des 

complexes immunologiques dans la pathogenie de la l!lD.ladie. On devra egalement 

utiliser le materiel prov~~ant d'autopsies et de biopsies effectuees sur les 

bovins. 

2) De nouvelles etudes sur la localisation des t_,._--y,Janosomes sont neces

saires, en particulier dans le cas de T. con1:ole11se et T. vivax. 10::;:_;os et 

IKEPE (1972) ont recemrnent estime que ces deux parasites ne se trouvaient que 

dans le sang, alors q_ue ROBERT3, GRAY et GRAY (1969) ont observe que T. con?,"Ol"--;y,e 

se developpait dans d'autres tissus. Ceci est important pour l'etude des substances 

chimiotherapeutiques, dont les proprietes physico-chimiques pourront varier selon 

que le parasite se trouve dans le sang ou dans d'autres tissus. 



SECTION P 

CHIMIOTHERAPIE ET CHIMIOPROPHYLAXIE 

Rapporteur: Dr FINEILE (P.) 

1) Aucun medicament efficace a structure chimique nouvelle n'a ete 

trouve depuis plusieurs annees qui soit actif centre les trypanosomiases 

. humaines et animales. La chimioresistance se developpe rapidement. Les produits 

couramment employes n'appartiennent qu'a tres peu de groupes chimiques. Les 

conditions financieres font que le marche potentiel pour le developpement des 

medicaments en Afrique est tre~ faible pour la medecine humaine et relativement 

faible pour la medecine animale. C•est pour cette raison que les organismes 

internationaux devraient soutenir les laboratoires publici=i. Parapublics et prives 

dans la recherche de nouveaux produits bons marches. Cette aide devrait inclure 

une assistance pour obtenir des facilites afin d'effectuer des tests en Afrique. 

2) De nouvelles methodes et des programmes de traitements devraient 

etre recherches; ils devraient inclure des etudes sur d'autres voies d'injec

tion, des etudes sur la synergie, dans lesquelles lcs medicaments les plus 

anciens pourraient peut-etre recevoir W1e nouvelle utilisation, des etudes 

sur le metabolisrr.e des trypanosomes et sur une meilleure co:nprchension de la 

pharrnacodynamie. 

3) La recherche de medicaments pour le traitcrnent et la prevention de 

T. sirniae devra 8tre poursuivie. 



SECTION Q 

LUT'l'E CHIMIQUE CONTRE LES MOUCHES TSETSES 

Rapporteur: Dr NA 1ISA (B.K.) 

-Actuellement, il n'y a, en pratique , pas d'autre alternative qua 

l'utilisation des insecticides pour la lutte a grande echelle ou l'eradication 

· des mouches tsetses. Cependant, il est d'une importance vi tale que, dans l'em

ploi des ra,fthodes chi:rd.ques de lutte, on utilise au max..i.mum les plus r6cen tes 

connaissances acquises sur la repartition des tsetses, l'ecologie et la dyna

mique des -populations, afin d'assurer un controle effectif des vecteurs sans 

mettre l'environne::ient en dan6er. 

Bien qu'il soit tres souhaitable que des insecticide3 moins toxiques 

et plus biodegradables soient trouves, il est cg-alement i:nportant que les 

gouvernements qui utilisent couralll!Ilent les seuls composes dont l'efficacite 

est connue, assurent un approvisionnement continu de ces produits. 

Bien que les techniques d'application nu sol aient ete employees de 

fa~on intensive au cours des :J) dernieres annees, certains resultats prometteurs 

ont ete obtenus recemment avec difforents types de pulverisation aerienne et il 

est envisage que ces dernieres techniques soient ameliorees et utilisees sur une 

plus grande echelle. 

La recente secheresse a montre que~ pour le devcloppement de l'agricul

ture, les zones de vegetation de la savane humide et de la mosaique foret - savane 

sont de plus en plus necessail~es. La complexi te, l' importance et la dispersion 

des sites naturels de tsetses dans ces regions humides impliquent que les opera

tions de lutte soient non seulement tres efficaces mais soient executees aussi 

rapidement que possible, ce ciui pourra probablernent etre realise de la mcillcure 

fa9on grace a l'emploi des techniques de pulverisations aeriennes. 

Le croupc rcco::1mandc : 

sifiees. 



2. 

2) que les techniques de pulverisation aerienne existantes, employant 

des helicopteres ou des avions soient ameliorees, une attention particuliere 

etant donnee a leur utilisation a grande echelle dans les savanes humides. 

Le cas echeant, qua l'on prenna en consideration la possibilite d'utiliser les 

nouvellea methodes de pulverisation aerienne, mises au point contre les tsetses, 

dans la lutte contra des vecteurs d'autres maladies et contr3 les insactes nui

sibles en agriculture, afin de rentabiliser au maximum le materiel, d'abaisser 

las couts et d'aider au developpement rational des zones recuperees. 

3) q~'afin de developper par la suite deatechniques de controle efficaces 

et economiques, on obtienne davantage d'informations de base sur la repartition 

des tsetses, leur dispersion, leurs lieux de repos, etQ., dans les savanes 

.humides et les zones forestieres. 

4) que dans la preparation,la mise en oeuvre et l'execution des pro

grammes de lutte, une cooperation etroite soit maintenue entre les pays et, au 

niveau national, entre les ministeres de la sante, de l'agriculture (y compris 

les departements de l'elevage, des forets, des peches et des conserves) et du 

developpement, de fa9on a assurer une meilleure utilisation et une meilleure 

conservation des ressources agricoles dans lcs regions assainies. 

5) que l'entrainement du personnel d'encadrement, du personnel d'exec~

tion des programmes de lutte et de surveillance des tsetses soit intensifie. 

6) que des recherches plus approfondies soient entreprlses sur les 

repulsifs afin de trouver des moyens de pro~ection temporaires pour les personnes 

et le betail qui traversent des zones infestees de trypanosomiase. 
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Files April 3, 1974 

Harold Graves 

Inter- American Development Bank 

The Inter- American Development Bank did not consider grants to the 

Western Hemisphere international agricultural research centers before 

going off to its Annual Meeting in Santiago. The first possible date 

for this item to reach its agenda now appears to be April 11. 

cc : ~ udelman/Mr. 

\ 
Darnell 

HGraves : apm 

·. 

I 

I 
\ 



March 29, 1974 

Dear Ralph: 

nere 1s a memorandum. and a letter on t he subject of t he As i an 
Develop n t Bank and i ts attitude t 0t17ard r esearch __ sponsor ed by the 
Consultat iv Group . It would be quit. appropriate for you t o 
follow this p , o.t your convenie ce, by nn approach t o Hr . Kr ishna 
Moorth.i, the Vice President of A..qD.B . Pernap on some j ourney t o 
the States, you could <lrop by Manila to se bin:t. 

Krishna l!oorthi will cake the final re onmtenrlation to t he 
President of hi Bank about what action to take on the international 
agr i cultural research centers . Jut b neath his lev 1 , hat~ever , i t 
will be very i mport nt to win tha support of Dr. S. C. Hsi h . 
Dir ector of Projects . Dr . Hsieh ~ill not only have 8n i mpor t nnt 

oi ce in detenlining the policy question, but. thereaf t er , if the 
policy is decide affin,.ntively , will be the official of the Bank 
who will be directly concerned with the evaluation of any program 
put forward for AsDB support and with fixing the exten t of s pport 
(bot amount and duration) of an prop.rmq chosen . Dr . Tisieh is 
int nsely interested in proble of w ter managenent ; he designed 
and chaired a regional conference on t his subject hel d for southeas t 
isi an count ries a year or two go. 

Enclosures 

Dr. Ralph W. Cumm.in a 
Director 
lCRISAT 
1-11-256 t Begutl\pet 
ilyaarabad 16 • • A. P . 
India 

Sincerely, 

Rarold Graves 

cc with en<.losure to Dr. Cusminga in New York 

I. c 
//• '-1-
HGraves : .tpm 

. •"'\ ,, , . 

l I ; 



Files arch 27, 1974 

Harold Graves 

Asian Development Bank 

On Febru ry 25, I met for several hours with officials of the Asian 
Development Bank in Manila and discussed that Bank's role in the Consulta
tive Group on International Agricultural Research. Mr. C. S. Krishna 
Moorthi , Vice President of the Bank, and Dr. S. C. Hsieh, Director of 
Projects, were present throughout ; Mr. Douglas C. Gunesekara, Secretary , 
Mr. David Fisher, Director of Operations, and Mr. P. S. Hariharan, 
Director of Information, were pre ent part of the time. 

I summarized the extent of the research activities now bein sup
ported by the Consult tive Group, reviewed the growth of grants ince 
1 72 , and indicated the levels of financing being provided by major donors. 
I said that the Group would welcome more ctive participation in its af
fairs by the Asian Bank, and that support for I RI and ICRISAT would 
see to be particularly consonant with the interests of the Bank. 

Mr. Krishna Moorthi said that he saw no statutory bar to financial 
participation in the CG. It should be realized, however, that the re
sources of the Asian Development Bank were very much maller than those 
of the orld Bank Group. AsDB has no special funds, and can ake grants 
only out of net inco e. (AsDB's net inco for 1973, I later learned, 
was expected to be about $15.7 million.) 

The Bank already had had som contact, in previous years, with so e 
of the Center. In the latter 1960s, a project to make rant to the 
International Rice Research Institute in the Philippines out of special 
Canadian funds had advanced quite fr, but finally had fallen through be
cause of complications in Ottawa. An overture to IRRI in 1971 or 72 
had not been successful. Dr. Chandler, the Dir ctor, was about to leave 
IRRI ; he already was intimidated by the novel complexities of multilateral 
f unding ( nd especially of USAID procedures), and was not receptive to the 
i dea of increasin these complexities by adding AsDB to the list of donors. 

Mr. Krishna Moorthi also had et Dr. Cu n s of the International 
Crops Research Institute for the Semi- Arid Tropics, based in India. 
Dr. Cummings had visited hi to explain the suggestion (which I had made 
to AsDB by cable) that the Asian Bank might become one of the incorporators 
of ICRISAT by signing its charter (as FAO and the orld Bank ultimately 
di d). This had seemed to i mply at least a oral obligation on the part 
of AsDB to take a financial interest in ICRISAT and therefore to require 
consideration by AsDB 's Board of Trustees ; lack of time had precluded any 
further consideration of th idea. 

t 
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nr. Us (wb ht.. -collea uea c 11 Sh ) st D alre y 
and al o w i id.erabl sup-pcn.·t to n ti · • r u 

ha aup 1 11-.i1..».n o r topl 
idl • o tecial tnt•r t • Th s , 
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nt). 

I 

r. 

Dr. 
Dr. C 

. Kru ua rthi 
ch d y l .an IC 

a.a t ~ Imatitutee 
had no policy on t 

ot likely to f 

/Mr. Good n 

1 
s . IClUSAT 

hetber e would have y objeet1on to 
AT.. aatd that he ce.rtainly would 

clearly deratood that at thl.a 
queation of •upport for 1 ternational 

late on for to co • 



.L 

,I 

arch 2 • 1 74 

r. c. S. Krishna ortb.1 
Vice- Preai ent 

1 n D velop ent auk 
C rcial Center 
P. o. o 126 
Makati, Rhal D- 708 
hilippin 

r ri•hna ; 

Let thank you t warmly £or th klu ness you d 
your coll uu (particularly Dr. aieh) sh ed i 
l t nth. It WM for e a t instructive vi8it. d I 
ope that our dJ.JJcuaaiona ri so hat cloeer th tiae 

v en t 1 Aai D velop t Bank can 1ve pecif ic considera-
tion to aasiat nc for one or re of the ro r bein 

ltilaterally support d by ere of the CoNlultative 
Group on International ricultural arch. 

I understand fro our , 
AD wold not be likely to conai r 
port to reae rch institu.tiona, ut, r ther, would conai 
upport for specitie lines of r~ e rch. (In tbe ar ot of 

the Ccmaultat:ive Group, f nde so dire.ct•d re ,call d r tricte 
core rants.) or •Y own part, it• to that there are 
a n •r of such 11-nee in ich the Asian v lopment a 
co ld, in principle,. take n inter t : 01r 1118 t ce • tb 
w ter- • nt an the ldple-croppin reaeaTc'h bei 

dertakan at the International ce esearch Institute 
(I ) t Lo• os the far syatema iresearch (which 
ecee•arlly includ major attention to water lllAlDal~ftlellt) at 

the International Cro • arch Institute for the 1-Arid 
Tropics (ICRI AT) t ecunderaba. 

Followi lk, I rot briefly to Dr. 
th !rector of I. ad to r. lph Cu us, 
of IClUSAt • to indi,cate that you end your asao J.a would 
now pr:-e-par to team aomethin or .tho t thei'l" research 
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pro rau ., a d that it wo l . be appropr.lat• for to ppro•cb 
yo directly for is pul'l)oee. I e it eleu to the, t pe, 
that at th• preae t ti ,, th$ Asio · lop t • k h08 
policy with rapeet to •uppo-i-t of the int m tional agr!Q)ltural 
rea•areh. centers d th tit not have a poUcy f.a thi• u.t.ter 
for s _ little ti to co _. 

ce : Mr. Cargi 11 
Mr. Goodman 
Dr. Brady, IRRI 
Dr. Cummings, ICRISAT 

1~1J 
.I HGraves : apm 

Sine rely youn , · 

arold Crave 

• 

'I, 
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Fe ruary 25 , 1974 

Dear Dr. Brady: 

On S :ptember 2 , 1973 , the Board of Governors of t Inter
n tional D v lopment Association agre to alloc t up t o $3.2 
million towards the requirement of activities sponsored by the 
Consultative Group during 1974. On February 12, 1974 , the Exe
cutive Directors of th~ Association approved the allocation of 
1.4 million oft •e funds for certain sp cified purposes, in~ 

eluding the core and capital pro am of IRRI . As was indicated 
in tr . Jones' let er of February 20 to you, $290,000 has been 
d posit d to the account of your Institute towards its 1974 
budget. (The Association plans a further transfer of $290,000 
to IRRI on April 1 , 1974 . ) 

Furth r allocations will b made by the Association later 
in 1974 on th basis of development regardin center needs and 
of actions by other onor wbo ar till in proc as of determin
in th ir 1974 contributions to th various ctivities which the 
Consultativ Group upports. 

With est wis s , 

Sine rely yours, 

T Bruce M. Ch It 

r. yl C. Brady 
Dir ctor 
International Ric 
P.O. Box 583 

Research In titute 

nila 
Philippine 

• 

cc: Mr. Jones, Controller 's 
Mr. Ruddy/Mr. Lewis , P & B 

BMC:mcj 

.. 
.r '"I' 

·-

... 

I 

... 

J)/ 

... 

• C • •, 

.... 

• 

I • 



CONSULTATIVE GROUP ON INTERNATJONAL AGRJCTJLTURAL RESEARCH l/f:..llow 
1818 H St., N.\V. Washington, D.C. 20433 U.S.A. 

Telephone (Area Code 202) 477-3592 
Cable Addrm - INTBAfRAD 

February 25, 1974 

Dear Herb: 

On September 28, 1973, the Board of Governors of the Inter
national Development Association agreed to allocate up to $3.2 
million towards the requirements of activities sponsored by the 
Consultative Group during 1974. On February 12, 1974, the Exe
cutive Directors of the Association approved the allocation of 
$1.4 million of these funds for certain specified purposes, in
cluding the core and capital program of UTA. As was indicated 
in Mr. Jones' letter of February 20 to you, $250,000 has been 
derosited to the account of your Institute towards its 1974 
budget. 

Further allocations will be made by the Association later 
in 1974 on the basis of developments regarding center needs and 
of actions by other donors who are still in process of determin
ing their 1974 contributions to the various activities which the 
Consultative Group supports . 

With best wishes, 

Dr . H. R. Albrecht 
Director 
International Institute of Tropical 

Agriculture 
P.O. Box 5320 
Ibadan 
Nigeria 

cc: Mr. Jones, Controller's 
Mr. lluJcly/Mr . Lewis, P & B 

BHC:mcj 

Sincerely yours, 

Bruce M. Cheek 



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

18 18 H SL, N.W. Washington, D.C. 20433 U.S.A. 
Telephone (Area Code 202) 477-3592 

Cable Address - INTBAFRAD 

February 25, 1974 

Dear Jerry: 

On September 28, 1973, the Board of Governors of the Inter
national Development Association agreed to allocate up to $3.2 
million towards the requirements of activities sponsored by the 
Consultative Group during 1974. On February 12, 1974, the Exe
cutive Directors of the Association approved the allocation of 
$1.4 million of these funds for certain specified purposes , in
cluding the core and capital program of CIAT. As was indicated 
in Mr . Jones ' letter of February 20 to you, $275,000 has been de
posited to the account of your Center towards its 197Lf budget. 

Further allocations will be made by the Association later 
in 1974 on the basis of developments regarding center needs and 
of actions by other donors who are still in process of determin
ing their 1974 contributions to the various activities which the 
Consultative Group supports. 

With best wishes, 

Dr . U. J. Grant 
Director General 
Centro Internacional de 

Agricultura Tropical 
Apartado Aereo 67-13 
Cali 
Colombia 

cc: Mr. Jones, Controller's 
Mr. Ruddy/Mr. Lewis, P & B 

BHC:rr.cj 

Sincerely yours, 

Bruce M. Cheek I 



CONSULTATIVE GROUP ON lNTERN/1.TlONAL AGRICULTURAL 'RESEARCH 

1818 H St., N.W. Washington, D.C. 20433 U.S.A. 
Telephone (Area Code 202) 477-3592 

Cable Address - INTBAFRAD 

February 25, 1974 

Dear Mr. Hanson: 

On September 28, 1 973, the Board of Governors of the Inter
national Development Association agreed to allocate up to $3.2 
million towards the requirements of activities sponsored by the 
Consultative Group during 1974. On February 12, 1974 , the Exe
cutive Directors of the Association approved the al location of 
$1.4 million of these funds for certain specified purposes , in
cluding the core and capital program of CIMMYT. As was indicated 
in Mr . Jones' letter of February 20 to you , $200,000 has been de
posited to the account of your Center towards its 1974 budget. 

Further allocat ions will be made by the Association l ater 
in 1974 on the basis of developments regarding center needs and 
o f actions by other donors who are still in process of determin
ing their 1974 contributions to the various activities which the 
Consultative Group supports. 

With best wishes, 

Mr. Haldore Hanson 
Director General 
International Maize and Wheat 

Improvement Center (CIJ:vIMY T) 
Landres 40 
Mexico 6, D. F. 

cc: 
Jones, Controller's 

Mr. p & B 
Ruddy/Mr . Lewis , Mr. 

BHC:mcj 

Sincerely yours, 

Bruce M. Cheek 
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Dece ber 27, 1973 

Bank 

Three eeks ~go, the taff of the Inter- riean Bank circulat d to 
the oard of Directora a paper propo•in that IDB use 3.5 illlon of re
pay nte to the Special Pro res rust: und for grants to int t'national 
agricultural research, follow : $2 lllon for i.nt mational re-
search centers wbieh tbe Consultative Croup 1 upporting in the e:stern 
lle sphere ; $0.5 11.llon for Cl!nter outreach pro r b nefitin Latin 
American countries; and $1 11U.on for national agricultural r earch 
progT in Latin Axne.rican countri s. 'I'be $2 millio w uld e di tributed 
aa follows ; 1.0 1111on to CIA?. $0.75 a illion to CI t and$ .25 

llion to CIP. Specific authoriz tton for th ae rants would be ked 
fr the 1 oard in e ru ry or arch. fter the ID staff h h 
chance to dtecuaa specific proposals with the een.te:r and th ho•t 
govern nts concerned. 

I po e ou the telephone yest rday to Al olf of IDB concernin 
the present status of tbia tter. C'.ont.rary to our original underatand-
1 (and perh pa to the IDB staff's ori ina.1 intent). Yolf said that the 
paper alre dy circulated to the Board would not be discuss y the Board. 
He and the staff wer pxoce din on the us ption that the proposal 
outlined in th paper waa acceptabl to the Board {havin hea-rd not ins; 
to the contrary) ; and Board ducuasion therefore ould be reserved for 
specific propoa ls when they wer presented in e ru ry or March. 

• Bau , r. Roff an/Mr. D rnell, Mr. ransen 

U raves : ap 



1.r. Robert Jones 

Harold Graves 

ILCA - - IDA Contribution to Initial Fund 

December 19, 1973 

1. IDA is a donor to the Initial Fund for the International Livestock 
Center for Africa (ILCA) which is being established in Ethiopia. The As
sociation's contribution of $100, 00 to this Fund was approved by the 
Executive Directors of IDA in September 1973, pursuant to a President's 

emorandum of September 12, 1973 (IDA/R73-99). 

2. The ILCA Me orandum of Understanding providin for the establish
ment of this Initial Fund was signed by the Association on Decembe 3, 1973 
and came into effect on that day, the necessary four signatures being pro
vided by representatives of the United States, Denmark, ranee, and Germany , 
as well as IDA. The Executive Directors furth r approved that the Bank should 
be Executing Agency and should establish and administer the Initial Fund for 
ILCA, pursuant to a President's memorandum of October 30, 1973 {I'B / R73- 246). 

3. On the abo ·e basis, I should be grateful if you would arrange for 
$100,000 of IDA funds to be traruJferred to the trust fund account bein 
establiehed by th Bank for ILCA. 

7~ 
cc : Mr. T. Asser 

~1\11; 
Druce M. Cheek/apm 

.. 



Record Removal Notice Arch
0ives 

& Recorcl'S Management 

File Title Barcode No. 
Consultative Group on International Agricultural Research [CGIAR] - D-1 to D-6 - Members International 
Organizations - 1972 / 1974 Correspondence - Volume 1 

Document Date Document Type 

02 January, 1974 

Correspondents / Participants 
Inter-American Development Bank 
Board of Executive Directors 

Subject/ Title 

Resolution 

1758214 

Contributions to the International Agricultural Research Centers in Latin America for 1974. 

Exception(s) 

Information Provided by Member Countries or Third Parties in Confidence 

Additional Comments 
The item(s) identified above has/have been removed in 
accordance with The World Bank Policy on Access to 
Information . This Policy can be found on the World Bank 
Access to Information website. 

Withdrawn by 

Tonya Ceesay 
Date 

01-Dec-15 

Archives 1 (August 2014) 



Record Removal Notice Arcii
0ives 

& Records Mana emont 

File Title Barcode No. 
Consultative Group on International Agricultural Research [CGIAR] - D-1 to D-6 - Members International 
Organizations - 1972 / 1974 Correspondence - Volume 1 

Document Date Document Type 

07 December, 1973 Letter 

Correspondents I Participants 
To: The Board of Executive Directors 
From: The Secretary 

Subject / Title 
Possible contribution from the Bank for support of agricultural research in 1974. 

Exception(s) 
Information Provided by Member Countries or Third Parties in Confidence 

Additional Comments 

1758214 

The item(s) identified above has/have been removed in 
accordance with The World Bank Policy on Access to 
Information. This Policy can be found on the World Bank 
Access to Information website. 

Withdrawn by 

Tonya Ceesay 

Date 

0l-Dec-15 

Archives 1 (August 2014) 



INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 
CORPORATION 

OFFICE MEMORANDUM 
TO: 

FROM: 

Files 

Bruce M. Cheek~ 

DATE: 

SUBJECT: CIAT -- Possible Inter-American Development Bank(IDB) Contribution 

On December 3, I had a 'phone call from Mr. C. Pierce of the IDB 
concerning the IDB's position on the provision of local currency financing 
for the three Western Hemisphere centers. The IDB papers are now being 
processed to put to their Board. At this stage, Mr. Pierce is concerned 
with determining the local currency components of center expenditures. 
What he wants to put to his Board is a proposal that the IDB finance local 
currency expenditures for specific parts of the research program of each 
center, for example, CIAT's bean and livestock programs. The programs 
would preferably be those that are not closely identified with other bi
lateral donors. 

Mr. Pierce raised this question in the context both of the timing of 
his Board meetings during December and the fact that Mr. Grant would soon 
be in New York. He asked me to call Mr. Grant to arrange an early meeting 
in Washington. This is .also important for IDB because they plan visits to 
the three centers early in January. 

Accordingly, I spoke to Mr. Grant in Cali, explained the situation and 
checked his schedule. Mr. Grant will spend Thursday, December 13, in 
Washington. I have tentatively arranged that he will meet with Mr. Graves 
early in the morning and that there will be a meeting at 10:30 including 
the IDB and the USAID (Mr. Baird), and Mr. McClung of Rockefeller. 

I have set up a luncheon for about 
from Messrs. McClung, Grant, Pierce and 
Baird, it would be good if the luncheon 
Mr. Baum and Mr. Hoffman will be away. 
planning to visit CIAT in the New Year. 

cc: Mr. Graves 
Mr. Ruddy/Mr. Lewis 

12:30 on Thursday. I think that apart 
one of his IDB associates, and Dr. 
could be attended by Mr. Yudelman. 
Both Messrs. Baum and Yudelman are 
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ADOPTED WIIBOUT MEETING 1972/73 

Resolution No. 280 

Membership of Romania 

WHEREAS the Government of the Socialist Republic of Romania has applied for admission to 
membership in the International Bank for Reconstruction and Development in accordance with 
Section 1 (b) of Article II of the Articles of Agreement of the Bank; and 

WHEREAS, pursuant to Section 20 of the By-Laws of the Bank, the Executive Directors, after 
consultation with representatives of the Government of the Socialist Republic of Romania, have made 
recommendations to the Board of Governors regarding this application; 

NOW, THEREFORE, the Board of Governors hereby 

RESOLVES: 

THAT the terms and conditions upon which Romania shall be admitted to membership in the 
Bank shall be as follows: 

l. Definitions: As used in this resolution : 

(a) "Bank" means International Bank for Reconstruction and Development. 

(b) "Articles" means the Articles of Agreement of the Bank. 

(c) "Dollars" or 11 $ 11 means United States dollars of the weight and fineness in effect 
on July 1, 1944. 

(d) "Subscription" means the capital stock of the Bank subscribed to by a member. 

(e) "Member" means member of the Bank. 

2. Subscription: By accepting membership in the Bank, Romania shall subscribe to 1,621 shares 
of the capital stock of the Bank at the par value of $100,000 per share. 

3. Membership in the Fund : Before accepting membership in the Bank, Romania shall accept 
membership in and become a member of the International Monetary Fund. 

4. Payments on Subscription : 

(a) Before accepting membership in the Bank, Romania shall pay to the Bank on account 
of the subscription price of one-half of such shares: 

(i) Gold or United States dollars equal to 2% thereof; and 

(ii) An amount in its own currency which, at the appropriate prevailing exchange 
rate, shall be equal to 18% thereof. 

(b) With respect to the subscription price of the other one-half of such shares, the 2% 
portion payable in gold or United States dollars and the 18% portion payable in the 
currency of the member shall be left uncalled, as set forth in Resolution No. 129, 
on the same basis as the 2% and 18% portions of subscriptions made pursuant to 
Resolution No. 128 of the Board of Governors. 
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5. Representation and Information: Before accepting member in the Bank, Romania shall 
1epresent to the Bank that it has taken all action necessary to sign and deposit the instrument 
of acceptance and sign the Articles as contemplated by paragraph 6( d) and ( e) of this 
1esolution and Romania shall furnish to the_ Bank such information in respect of such action 
as the Banlc may request. 

6. Acceptance of Membership: Romania shall become a member of the Bank with a subscription 
as set forth in paragraph 2 of this resolution as of the date when Romania shall have complied 
with the following requirements: 

(a) Become a member of the International Monetary Fund; 

(b) Made the payments called for by paragraph 4 of this resolution; 

(c) . Furnished the representation, and such information as may have been requested, 
pursuant to paragraph 5 of this resolution; 

(d) Deposited with the Government of the United States of America an instrument stating 
that it has accepted in accordance with its law the Articles and all the terms and 
conditions prescribed in this resolution, and that it has taken all steps necessary to 
enable it to carry out all its obligations under the Articles and this resolution; 

(e) Signed the original copy of the Articles held in the Archives of the Government of 
the United States of America. 

7. Limitation on Period for Acceptance of Membership: Romania may accept membership in 
the Bank pursuant to this resolution until March 30, 1973, or such later date as the Executive 
Directors may determine. 

(Adopted November 28, 1972) 

Resolution No. 281 

Allocation of Net Income 

RESOLVED: 

I. THAT the Report of the Executive Directors dated November 28, 1972 on "Allocation of 
Net Income" is hereby approved; 

2. THAT the allocation of $72.6 million from the net income of the Bank for the fiscal year 
ended June 30, 1972 to the Supplemental Reserve against Losses on Loans and from Currency 
Devaluations is hereby noted with approval; 

3. THAT the Bank transfer to the International Development Association by way of grant the 
equivalent of $110.0 million out of the net income of the Banlc for the fiscal year ended June 30, 
1972 (up to the equivalent of $3 million of which may be used by the Association for grants for 
agricultural research), such transfer to be made at the time and in the manner to be decided by the 
Executive Directors. 

(Adopted December 29, 1972) 

225 



Resolution No. 282 

Membership of Malta 

WHEREAS the Government of Malta has applied for admission to membership in the International 
Bank for Reconstruction and Development in accordance with Section l{b) of Article II of the Articles 
of Agreement of the Bank; and 

WHEREAS, pursuant to Section 20 of the By-Laws of the Bank, the Executive Directors, after 
consultation with representatives of the Government of Malta have made recommendations to the Board 
of Governors regarding this application; 

NOW, THEREFORE, the Board of Governors hereby 

RESOLVES: 

THAT the terms and conditions upon which Malta shall be admitted to membership in the Bank 
shall be as follows: 

1. Definitions: As used in this resolution: 

(a) "Bank" means International Bank for Reconstruction and Development. 

(b) "Articles" means the Articles of Agreement of the Bank. 

(c) "Dollars" or 11
$

11 means United States dollars of the weight and fineness in effect 
on July I, 1944. 

(d) "Subscription" means the capital stock of the Bank subscribed to by a member. 

(e) "Member" means member of the Bank. 

2. Subscription : By accepting membership in the Bank, Malta shall subscribe to 137 shares 
of the capital stock of the Bank at the par value of $100,000 per share. 

3. Payments on Subscription: 

(a) Before accepting membership in the Bank, Malta shall pay to the Bank on account 
of the subscription price of one-half of such shares: 

(i) Gold or United States dollars equal to 2% thereof; and 

(ii) An amount in its own currency which, at the appropriate prevailing exchange 
rate, shall be equal to 18% thereof. 

(b) With respect to the subscription price of the other one-half of such shares, the 2% 
portion payable in gold or United States dollars and the 18% portion payable in the 
currency of the member shall be left uncalled, as set forth in Resolution No. 129, 
on the same basis as the 2% and 18% portions of subscriptions made pursuant to 
Resolution No. 128 of the Board of Governors. 

4. Representation and Information : Before accepting membership in the Bank, Malta shall 
represent to the Bank that it has taken all action necessary to sign and deposit the instrument 

226 



of acceptance and sign the Articles as contemplated by paragraph S{c) and {d) of this 
resolution and Malta shall furnish to the Bank such information in respect of sui;h action 
as the Bank may request. 

5. Acceptance of Membership: Malta shall become a member of the Bank with a subscription 
as set forth in paragraph 2 of this resolution as of the date when Malta shall have complied 
•.vith the following requirements: 

(a) Made the payments called for by paragraph 3 of this resolution; 

lb) Furnished the representation, and such information as may have been requested, 
pursuant to paragraph 4 of this resolution; 

(c) Deposited with the Government of the United States of America an instrument stating 
that it has accepted in accordance with its law the Articles and all the terms and 
conditions prescribed in this resolution, and that it has taken all steps necessary to 
enable it to carry out all its obligations under the Articles and this resolution; 

1'.d) Signed the original copy of the Articles held in the Archives of the Government of 
the United States of America. 

6. Limitation on Period for Acceptance of Membership: Malta may accept membership in the 
Bank pursuant to this resolution until June 29, 1973, or such later date as the Executive 
Directors may determine. 

(Adopted January 26, 1973) 

Resolution No. 283 

Membership of Barbados 

WHEREAS the Government of Barbados has applied for admission to membership in the 
International Bank for Reconstruction and Development in accordance with Section l{b) of Article II 
of the Articles of Agreement of the Bank; and 

WHEFEAS, pursuant to Section 20 of the By-Laws of the Bank, the Executive Directors, after 
consultation with representatives of the Government of Barbados have made recommendations to the 
Board of Governors regarding this application; 

NOW, THEREFORE, the Board of Governors hereby 

RESOLVES: 

THAT the terms and conditions upon which Barbados shall be admitted to membership in the 
Bank shall he as follows: 

1. Definitions : As used in this resolution: 

(a) "Bank" means International Bank for Reconstruction and Development. 

(b) "Articles" means the Articles of Agreement of the Bank. 
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(c) "Dollars" or "$" means United States dollars of the weight and fineness in effect 
on July I, 1944. 

(d) "Subscription" means the capital stock of the Bank subscribed to by a member. 

(e) "Member" means member of the Bank. 

2. Subscription: By accepting membership in the Bank, Barbados shall subscribe to 111 shares 
of the capital stock of the Bank at the par value of $100,000 per share. 

3. Payments on Subscription: 

(a) Before accepting membership in the Bank, Barbados shall pay to the Bank on account 
of the subscription price of one-half of such shares: 

(i) Gold or United States dollars equal to 2% thereof; and 

(ii) An amount in its own currency which, at the appropriate prevailing exchange 
rate, shall be equal to 18% thereof. 

(b) With respect to the subscription price of the other one-half of such shares, the 2% 
portion payable in gold or United States dollars and the 18% portion payable in the 
currency of the member shall be left uncalled, as set forth in Resolution No. 129, 
on the same basis as the 2% and 18% portions of subscriptions made pursuant to 
Resolution No. 128 of the Board of Governors. 

4. Representation and Information : Before accepting membership in the Bank, Barbados shall 
represent to the Bank that it has taken all action necessary to sign and deposit the instrument 
of acceptance and sign the Articles as contemplated by paragraph 5( c) and ( d) of this 
resolution and Barbados shall furnish to the Bank such information in respect of such action 
as the Bank may request. 

5. Acceptance of Membership : Barbados shall become a member of the Bank with a subacription 
as set forth in paragraph 2 of this resolution as of the date when Barbados shall have complied 
with the following requirements: 

(a) Made the payments called for by paragraph 3 of this resolution; 

(b) Furnished the representation, and such information as may have been requested, 
pursuant to paragraph 4 of this resolution; 

(c) Deposited with the Government of the United States of America an instrument stating 
that it has accepted in accordance with its Jaw the Articles and all the terms and 
conditions prescribed in this resolution, and that it has taken all steps necessary to 
enable it to carry out all its obligations under the Articles and this resolution; 

(d) Signed the original copy of the Articles held in the Archives of the Government of 
the United States of America. 

6. Limitation on Period for Acceptance of Membership: Barbados may accept membership in 
the Bank pursuant to this resolution until December 28, 1973 or such later date as the 
Executive Directors may determine. 

(Adopted April 27, 1973) 
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Resolution No. 284 

Membership of the Bahamas 

WHEREAS the Government of the Commonwealth of the Bahamas has applied for admission to 
membership in the International Bank for Reconstruction and Development in accordance with 
Section l(b) of Article II of the Articles of Agreement of the Bank; and 

WHEREAS, pursuant to Section 20 of the By-Laws of the Bank, the Executive Directors, after 
consultation with representatives of the Government of the Commonwealth of the Bahamas, have made 
recommendations to the Board of Governors regarding this application; 

NOW, THEREFORE, the Board of Governors hereby 

RESOLVES: 

THAT the terms and conditions upon which the Bahamas shall be admitted to membership in 
the Bank shall be as follows: 

I . Definitions: As used in this resolution: 

(a) "Bank" means International Bank for Reconstruction and Development. 

::b) "Articles" means the Articles of Agreement of the Bank. 

(c) "Dollars" or "$" means United States dollars of the weight and fineness in effect 
on July 1, 1944. 

(d) "Subscription" means the capital stock of the Bank subscribed to by a member. 

(e) "Member" means member of the Bank. 

2. Subscription : By accepting membership in the Bank, the Bahamas shall subscribe to 171 
shares of the capital stock of the Bank at the par value of $100,000 per share. 

3. Membership in the Fund: Before accepting membership in the Bank, the Bahamas shall accept 
membership in and become a member of the International Monetary Fund. 

4. Payments on Subscription : 

(a) Before accepting membership in the Bank, the Bahamas shall pay to the Bank on 
account of the subscriptjon price of one-half of such shares: 

(i) Gold or United States dollars equal to 2% thereof; and 

(ii) An amount in its own currency which, at the appropriate prevailing exchange 
rate, shall be equal to 18% thereof. 

(b) With respect to the subscription price of the other one-half of such shares, the 2% 
portion payable in gold or United States dollars and the 18% portion payable in the 
currency of the member shall be left uncalled, as set forth in Resolution No. 129, 
on the same basis as the 2% and 18% portions of subscriptions made pursuant to 
Resolution No. 128 of the Board of Governors. 
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5. Representation and Information: Before accepting membership in the Bank, the Bahamas 
shall represent to the Bank that it has taken all action necessary to sign and deposit the 
instrument of acceptance and sign the Articles as contemplated by paragraph 6(d) and (e) 
of this resolution and the Bahamas shall furnish to the Bank such information in respect 
of such action as the Bank may rnquest. 

6. Acceptance of Membership: The Bahamas shall become a member of the Bank with a 
subscription as set forth in paragraph 2 of this resolution as of the date when the Bahamas 
shall have complied with the following requirements: 

(a) Become a member of the International Monetary Fund; 

(b) Made the payments called for by paragraph 4 of this resolution; 

(c) Furnished the representation, and such information as may have been requested, 
pursuant to paragraph 5 of this resolution; 

(d) Deposited with the Government of the United States of America an instrument stating 
that it has accepted in accordance with its law the Articles and all the terms and 
conditions prescribed in this resolution, and that it has taken all steps necessary to 
enable it to carry out all its obligations under the Articles and this resolution; 

(e) Signed the original Articles held in the Archives of the Government of the United 
States of America. 

7. Limitation on Period for Acceptance of Membership: The Bahamas may accept membership 
in the Bank pursuant to this resolution until December 31, 1973, or such later date as 
the Executive Directors may determine. 

Resolution No. 285 

Amendment of Section 14(c) of By-Laws of Bank 

RESOLVED: 

(Adopted July 3, 1973) 

THAT effective April l, 1973, the date on which the President commenced his second term of 
office, the figure "$50,000" in Section 14{c) of the By-Laws of the Bank shall be changed to "$60,000". 

RESOLVED: 

1973 ANNUAL MEETING 

Resolution No. 286 

Financial Statements, Accountants' Report 
and Administrative Budget 

( Adopted August 30, 1973) 

THAT the Board of Governors of the Bank consider the Financial Statements, Accountants' Report 
and Administrative Budget, included in the 1972/73 Annual Report, as fulfilling the requirements of 
Article V, Section 13, of the Articles of Agreement and of Section 19 of the By-Laws of the Bank. 

(Adopted September 28, 1973) 
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Resolution No. 287 

Allocation of Net Income 

RESOLVED: 

I. THAT the Report of the Executive Directors dated August 7, 1973 on "Allocation of Net 
Income" is hereby approved ; 

2. THAT the Bank transfer to the International Development Association by way of grant the 
equivalent of $110 million out of the net income of the Bank for the fiscal year ended June 30, 1973 
(up to the equivalent of $3.2 million of which may be used by the Association for grants for agricultural 
research), such transfer to be made at the time and in the manner to be decided by the Executive 
Directors; 

3. THAT the allocation of the balance of the net income of the Bank for the fiscal year ended 
June 30, 1973 to the Supplemental Reserve against Losses on Loans and from Currency Devaluations 
is hereby noted with approval. 

(Adopted September 28, I973) 

Resolution No. 288 

Agreement with the United Nations Industrial Development Organization 

RESOLVED: 

THAT the agreement in the form of the Memorandum of Understanding between the United Nations 
Industrial Development Organization and the Bank and the International Development Association, 
attached to the report of the Executive Directors to the Boards of Governors dated August 14, 1973, 
is hereby approved. 

(Adopted September 28, 1973) 

Resolution No. 289 

Resolution of Appreciation 

RESOLVED: 

THAT the Governors of the International Bank for Reconstruction and Development, the Bank's 
affiliates, anJ the International Monetary Fund express their deep appreciation to the President of Kenya, 
His Exceller_cy Mzee Jomo Kenyatta, to the Government of Kenya and to the people of Kenya and 
of Nairobi for their gracious reception and hospitality ; 

THAT they express their warm congratulations and appreciation to Kenya for the exceptional 
facilities of the Kenyatta Conference Centre; and 
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THAT they express particular appreciation to the Governor and Alternate Governors for Kenya 
and to their associates for the effort and imagination which they contributed toward ensuring the success 
of the 1973 Annual Meetings. 

(Approved September 28, 1973) 
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J)) 

Mr. Robert Jones 

Bruce M. Cheek 

November 27 , 1973 

ILRAD -- IDA Contribution to Initial Fund 

IDA is a donor to the initial fund for the International Laboratory 
for Research on Animal Diseases (ILRAD) which is being established in 
Kenya. The Association's contribution of $100 ,000 to this fund was ap
proved by the Executive Directors of IDA in September 1973 , pursuant to 
a President ' s memorandum of September 12 , 1973 (IDA/R73- 99). 

The ILRAD Memorandum of Understanding providing for the establish
ment of this initial fund was signed by the Association on ovember 1 , 
and came into effect on Nov mber 9 , 1973. The Executive Directors 
further approved that the Bank should establish and administer the 
initial fund for ILRAD , pursuant to a President's memorandum of October 
30 . 1973 (IBRD/R73- 246). 

On the above basis , I should be grateful if you would arrange for 
$100 , 000 of IDA funds to be transferred to the trust fund account estab·
lished by the Bank for ILRAD. 

a ~c · Mr. Asser 
~ MC:mcj 
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Mr. Baum 

llarold Graves 

November 23, 1973 

Consultative Group on International Agricultural esearch : 
Medium-term Financial Projections 

Since our group lunch with Mr. McNamara several monthe ago, we have 
been essaying medium-te projections of Consultative Group financial 
availabilities and international agricultural research financial re
quirements. 

Including calculations for both existing and possible centers, 
financial requirements over the period 1974/77, in current prices and 
illions of U.S. dollars , are as follows : 

1974 32.4 

1975 43.3 
[ 

,• 
, I 1976 .. 45.7 ~ . -· 

1977 50.2. 

More detail ie shown in Table 1 attached to this memorandum. 

The fi gures are based for the most part on the projections de by 
., the Centers themselves of their future needs. They differ fr011). the pro

jections presented in the draft priorities paper of the Chairman of TAC 
in two respects. They do not include outreach (another and important 
claim on the resources of donors), and they are somewhat lover, reflect
ing information which became available after the TAC projections were 
prepared. 

. 
The projections can be regarded as fairly reliable. It must b 

noted , however , that the two African livestock centers are not in a 
position to estimate their needs closely, and the allowance for the 
establishment of at least one more major center (for the Middle East 
and North Africa) is purely speculative. 

... 

On the avail•bilities side, the projections are much more problematical. 

':" 
~ 

They are given in detail in Table 2 attached to this memorandum. In summary, 
and matched against the higher figures for requirements, they show the 
following : 

:.- :; 
Available Shortfall , 

\ I 

-■, 1974 34.0 {+1.6) 
.J, 

~ 

1975 40.0 . - 3.3 
,,. .. 

1976 ,. 43.4 .... 2.3 
, . ,I I" ., 

1977 49.0 1.2. .. , 1f 
I - • ·*--

,r 
4','_ • --1" ;;, ' I-■ L_ . ... ..... ,. .. 

,-
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The a ilabillty fi uru for 74 are bqed on etate nu de y 
donor, in th Conaultative Group ti at the b innin of thi■ month ; 
for later years , t te fi res re ture of certainties> probabilities 

possibilities. They ueu e , oreover, that in 11 cu e the necessary 
in! t.erial and parli8.lllentary pprovals will be forthc ... -..au• • The avail

ability fi Ul"es for 1974 should e accurate within 5 per cent. Th over
all total for 1975 , I would ••• y prove to be uch 11 10 et' cent: 
off in ither direction; an by 1977, the error y be as uch as 20 per 
cent ei th r way. 

The Group ecTetariat ~e rds the intentions of fi donors, cover
in about half o r.quir ant8 in 1977, u bein certatn or nearl so. 
They inclu e the World ank Group (up to 10 per cent of requir nta) , 
th ord a oc efell r Fo ndations ( ch fallin to bout 6 per cent 
in 1977) , and Norway (risi to about 3 p r cent}. 

The fifth ti ortant donor in thi cat oey is. of course. 
the United States. In l 74, wit in a 11 it: of 7 ndllion, tlle United 
St tea i tends to contTib te up to 25 per of r quire nts , 
that the othu 75 per cent are forthc.Olftin ot er donors. 
in 1975 u you knov , th 2.5 per cent fo ul.A continuee to pr-evail, t 
the 11 t rise• to $13 llion, although any contri uti ns de by the 
Inte American Develop nt ank out of th oci 1 ro res rust Jund are. 
credit . to the American total. 

Figures ucribed to oat other donor are re arde as ran ing fr 
proba le to possible. The ount attributed to F1: ce and Japan -- the 
latter pos ibly havi a key role in the search for new funda -- r 
put:'ely peculative. Fot' the ti bein • no contributions tall are 
ascribed t the Asian evelop ent l ank and the Europ n evelop ent Fund. 

Pro ectin the llocat1on of fu a by individual donor Qlld 1 ividual 
center is a desirable step whieb ha• only been partly undertaken. While 
over- all availabilities et ov r-all r~quir nta, or nearly so, 
the prefere ces of individual donors for p rt!cular benef iciariea still 

y le~• sborta u in av 1lab111ti toe e Centars ; t he estem 
isphere Centers . ton an i ortant e le, are chronically ahort-

funded, and prob bly will clai n increasing share of IDA fund• in uture. 

In ~ny c.ase , .:l.t see• worthwhile to pr par a trix fore cb yea't' 
proj ctin bow donor allocation ndg t be di tr-ibut:ed among the centers. 

uch projections would bave still less r 11 bility than lobal figures 
for donors ; but they i ght give n indication of alloc ti.on probl that 
shoul be veu thought two or three year in dvance. A atrix ~xiats for 
1974, a e on ,ctual decl rations of int nt nd a specul tive tri has 
b en prepare for 1975 , but non aa been pre are fr subeeq ent year. 
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.., 
The Con•~ltative Group •• a red, in any caae, that th projections 

of availabilities ahould be refine and the reliability of th eati atee 
i roved. 14 a conaequenee . the consult•tions which the. ecretariat 
holds 1th individual donor& each Sprin will include fr 1974 otrWard 
a i.-cuaaion of av 11.abilitlea into t e dium-te future. In order to 
permit th ae bcua•ions to be frank and informative. it ~• agree t •. t 
th Secretuiat will not. without pe is•ion. circulate figures for 
f ture contl'.ibut:1one of individual donors -- but the S cretar:iat obviously 
is fr" to use loba1 fi urea, and to uae the eessity J.inpli d by those 
figures a a way of ur 1 hi her participation by donors. 
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IITA 
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ItCA 
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~~t.f..ve ~tivititi!. 
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1 dl.e .ut Center 

Cente 

-. 

!...L 

s. 
.ss 

2 1.5 

s .. , 

4.75 

o. 
1.,0 

0 .. 5 

0.3 

32. S 

- 4 -

. 
[. -

1 7.5 

S.3 

.s. 
2. 35 

9. 

7.2 

4.6 

J.l 

3.3 

o.ss 

o.s 

4 .3 

ov er 23, 1973 

1:a le 1 

1 77 

# 

6.8 6.05 

s . 5.9 

2.4 2.45 

7.7 6.5 

1.1 1.1 

4.6 4, 

4. 3.S 

2. 3.0 

1 .. 1.S o.s 

. 
-

0.8 o.as ,I 

2.1 5 .• 5 

0.4 3.0 --
45.65 so.2 
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Projected Donor Availabiliti a: 1974-1977 
($'000,000) 

1974 .._ 
1975 1976 1977 

I, Auatrfllia , , .100 
., 

.250 .400 .550 
r 

1"'1: ... L.'t 
.. Belgimn 1-:■•••• • ' • 380 .380 .480 .480 r. 
i Al Canada ..... 3.765 4.280 4.700 5.200 -.. - ·, 

t..l Denmat'k .400 .250 .350 .soo 
Ford 3.000 3.SOO 3.000 3.000 .. France .100 .250 .350 .500 

:r Germany 2.980 3.240 3. 64.5 4.000 
IDB 2.000 2.000 2.000 2.·000 I, 

.... • I 
Ii.: ·' ..-

IDRC 1.025 1.300 1.450 1.600 :til, . 
.I Japan • 280 1.000 1.500 2.000 

Kellogg .290 .290 .290 .300 
Netherlands .530 .635 • 115 .950 

Norway .455 .730 1 1.100 1.500 
Rockefeller 3.100 3.200 3.100 3.000 

"I 

-+-
Sweden 1.665 1.900 2.200 2.500 
Switzerland .290 .300 .310 .320 . . "r i .,. 

., 
O. K. 

I 

2.145 2.230 2.500 2.750 
UNDP ,. , 1..450 1.950 1.950 2.450 
u. s. 6.800 8.000 8.875 10.275 .... 
World Banlt Group 3.200 4.320 4.400 5.000 

Total ' , 33.955 40.005 43.375 48.875 I, 

' 
J _,,. 

;, . 
, .... I. 

")-
J 

I . .... I' • , . • , .. 
.r J ' ._ . • ,I-.,, 

~· fl ... .... .... ... .,., "I 

~ I. ,. .., -... CC ! Mr • Yudel n I 

;;. 
I Mr. Hoffman -

'I ,. 
-- . ' 

~ 
IL 
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DONOR 

_Austra lia 

Be l gium 

Ca nada 

Denmark 

Ford 

France 

Germany 

I DB 

)RC 

J a p an 

Ke ll ogg 

Ne therl an ds 

No r way 

Ro ck efeller 

Swed en 

Swit zerland 

K. 

UNDP 

USA 

IBRD 

GAP ( app . 15 %) 

" Req ui r e ments " 

(0 . 10) 

(O. 38) 

3. 56 

0125 

3. 00 

(0 .10) 

3.00 

(2 . 00) 

(1. 10) 

(0 . 28) 

0. 29 

0 . 53 

0 . 73 

3. 10 

1. 67 

0 .30 

2. 25 

1. 55 

9.00 

CG I A R 1 975 
( $ Hill ions ) 

Comment 

As.s umes no offse t to cut of $lm . in ICRI SAT , 1975 

plus " infla tion a n d ad d i tional a ctivi ties " 

" t emper of Boa r d " in ' 74. 

add ICRISAT outreach? 

" at leas t the same " 

" at l eas t the same " 

75.,. 74 " at l east " 

pl us ILRAD , ILCA, Ge nes Ne two r k ?? 

( 25 % incl . SPTF of - IDB) 

4. 40 37"5710% 
emu;"' ' 

6.4 1 

44.00 

No t e: 1. Re quirement s t abl e of 10/ 31 include.s WARDA a t $0. 72 , for a t otal of $44 . 4 9 

2. Brackets () indicate no statement re 1975 in det a il or i n prin ciple . 

r • .. 
11/ 8/73 



APART ADO AEREO 67·13 

APARTAOO NAL, 737 

CALI • COLOMBIA 

CABLES: CINATROP 

DIR-1316 

November 24, 1973 

Dear Harold 

I have enclosed a copy of the Document which was prepared 
by representatives of CYMMIT, CIP and CIAT during a meeting 
here at CIAT a few days ago. The purpose of thi.s meeting was 
to outline the various ways in which BID funds could be used i.n 
the future by the various Centers in Latin America. I am quite 
surprised that this document would have not reached Mr. Pearse 
but perhaps he just failed to mention it in his conversations with 
you. 

I sincerely hope that the Inter ~American Bank does find ways 
and means of collaborating with the Latin American Centers , and 
it seems entirely logical that they should be able to support programs 
in this area. 

UJG.caa 
encl. 

Mr. Harold Graves 
World Bank 
Washington, D. C. 

rant 
General 
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OUTLINE OF A BASIC PLAN FOR FUTURE COOPERATION 
BETWEEN THE INTERAMERICAN DEVELOPMENT BANK AND 
THE THREE INTERNATIONAL CENTERS IN LATIN AMERICA 

( CIMMYT, CIAT, CIP ) 

I. Introduction and Background 

Three years ago, the Interamerican Development Bank entered 
I 

into agreements with CIMMYT and CIAT, respectively, for the 

training .of _some 50 to 60 producti~n speci~lists from ~atin . 

America in a ,~Jber of specific course$ distributed over a 

3-year period in £ac~ center. 

Prese?tly, CIMMYT is completing the las~ cour~e in it~ 

series, and CIAT, with a one-year extension of its convenio, 

will begin its final course on March 1, 1974. • 

· Experiences of the two Centers in th~se courses have been 

. I 

I 

I. 

satisractory fo:r the centers, the trainees and countries involved., 

and, to every indication, for the BID. 

_Over ·and above the important f~ct of •iricreasing the numbers 

of·. production-competint agronomists and livestock specialists 

in Latin America, the programs have ~ontributed significantly 

· as follows : 

a. By providing opporiuni~ies for direct interaction by 

the Centers in c6untr~~i iri a positive wai at a much . 
• 

·-·~ 
J earlier dati than would have been possible otherwise. 

b. · By enabling the Centers to mobiliz~ important training 

materials, to test them under actual trainfng conditions, 
~•' 

and to identify areas in which new or ·improved ~aterials 

were needed.. 
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c. By stimulating within the Centers, themselves, 

greater awar~ness of· the need for and the possibilities 

for carrying out production-oriented training within 

a research organization_. 

· d. By identifying critical issues and areas associated 
I 

with the effective utilization of the trainees once 

-~hey returned to their work organizations. 
·--~~?.¢- , 

Given' ~ue numbers needed, efforts must continue to increase 

the supply and enhance th~ utiliz~tion of com~etent agricultural 

ipecialists in Latin America. Therefore, CIMMYT, CIAT and the 

newly established CIP now seek ways by which their progiams 

and ~ctivities may be effectively employed to . develop further 

the institutional bases for research and training programs in 

thos_e countries of La.tin America in which the commodities . with 

whi~h they -deal are important. 

Moreover, the staffs of the thiee Centers are eager to 

identify ways to link more closely with the development efforts 

r· - and actioni of other regional and international assistance 

agencies, particuiarly the BID in Latin America. 

Mee.ting at CIAT_ headquarters near Cali ·, Colombia, November 

1-3, representatives of the .three Centers compared and analyzed 
• 

their past and present training programs, assesses t~e 
- - .. . . ... --:--_ .. -;-

ration ales ·fo~ continuing their own training activities~ and 

·considered the demonstrated need to identify and ~undertake 

a broader range of activities by and through which to stimulate 

and accelerate institutiona._1 development within , the ,various 
.. 
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countries of Latin America. 

The section which follows describes the kinds of 

activities, which if support can be obtained, would reinforce 

core and ~utreach projects in which the . Centers are already 

engaged and woula be expected to be most productive of 

desired courses of action in the recipient countries. 

II. Activities Proposed 

· a. :· ·consulting. Many of the countries in Latin America, 

as in. the rest of the · developing world, welcome assistance 

to identify deficiencies in their national p~ograms involving 

commodities which are the concern ·of the respective Centers, 

i.e. maize, whe~t, rice, field beans, cassava, potatoes, 

beef' and svine. 

Most of thes~ co~nt~ies have jnadequate numbers of technical 

staff, and mariy of the staff lack suf£icient training and 

experience to operate effective national research and production 

programs. 

Senior experience~ staff from the International Centers 

or other consultants cobld ~~~ist ministers and directors. of 

national programs to develop staffing pla~s to pr~vide an · 
• 

adequate basic structure for the relevant commodity programs • 

. This staffing plan would then serve as the basis : of a .properly 

planned training program. Individual scientists would be · 

trained for specific roles and the return to their positions 

would be guaranteed by the coo~erative governments • 

. . 
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Regular consulting visits by senior staff of the Centers 

would assist government leaders to monitor progress and to 
.. 

identify limiting factors to production as they arise. 

Funds n.ecessary to cover this i:m.portantwork vould be 

limited, in most cases, to ·travel and pe·r diem for senior 

staff members of the Centers. In some cases, it would be 

necessary to finance special consultants not already employed 

' by _the Centers. 

b 1i_ ~- ·Train·ing. An e xcellent start has be€=n made by 

. . 
CIMMYT and CIAT by training many young scientists from Latin 

America with financial support by BID. CIMMYT has· trained 
' . 

60 scientists from 17 :countries, and by the end of the fifth 

course, to . start in March, ·cIAT vill have trained 50 scientists 

from at least 12 countries. These are in addition to the 

several hundred -persons trained at the Centers i~ programs 

financed by ~ther funds~ 

T:here is an urgent need to continue these production

oriented training programs and to include a ~imilar program 

by CIP ·to train scientists working in n~tional potato programs 

in Latin America. 

In the future, the trainees shoul~ come primarily from .. 
planned Qationai programs tci insure th~ progressive 

upgrad~ng of those programs. .. 
The three International Centers ue agreed on the need 

. :for several types of . training, as foll:ows .: 
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l. Practical training . at the Centers. This includes 

the attendance .of young scientists at regular 

in-service training courses presently offered 

at each of the Centers. 

2. Short study trips. These permit scientists from 

Latin American countries to spend short periods 

at . the Centers to study SFecific techniques, to 

select relevant plant materials for their own 

programs, to -observe on-going training programs, 

a~d similar activiti~s. 

3. Visits. This category covers short visits by 

government officials arid top scientists in nation~l 

programs to the International Centers and elsewhere 

~o that they may become familiar with more advanced 

programs in other countries. This experience can be 

particularly useful in orienting top administrators 

as to the changes necessary to make a national 

program viable and effective. 

4. Graduate training fellowships. It is becoming 

increasingly important to provide advanced study 

• 
opportunities for outstanding young scientists in 

developing national programs. A number of young 

scientists will need to be trained to the master's 

level, and~ few potential leaders in their field 

should receive doctoral level studies to insure the 

• 
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· development of an adequate staffing structure. 

Most of the master's degree study could be conducted 

in Latin American universities as could some of the 

doctoral programs. This type of support could 

strengthen the ties each ·· center has with good 

existing educational institutions in the countries 

where they are located. 
' 

In-C-o'tintry Training. Several countries within Latin 

America have national programs at a stage of development 

which could benefit from the initiation of an in-~ountry 

training program. The International Centers could assist 

this development by helping to train the trainers • . On their 

return to the national programs, these trainees would provide 

formal instruction and ideas to young trainers and conduct 

farmer demonstrations on farmers' properties. 

The International Centers could provide consultants, 

short-term instructors, teaching materials, and, in addition 

monitqr these programs through their training officeis~ 

Funds would be needed to provide the basic . transport, 

equipment, and teaching materials. The local _ goi.i'ernments 

shou!d be encouraged to provide these together with the 

required physical facilities • . However, funds available to 

the International Centers could be used to assist with programs 

where there are difficulties in obtaining the basic requirements 

locally. 
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d. Conferences, Meetings, Symposia. One of . the unique 

characteristics of the International Centers is their ability 

to organize events to bring together, on a non-political or 

non-governmental representation basis, individual.s to exchange 

views and informa~ion, to ~dentify problem areas, and to 

stimulate and obtain -commitment to action. These meetings, 

by whatever· _na -: e .they are called, brin_g together policy ~nd 

decision makers, scientists and _specialists, educators and 

' administrators, and representati~es of the public and private 

sectors concerned with prdduction, input manufacturing and 

distribution, credit, infrastructure and marketing. They 

frequently provide effective arenas for agricultural 

scientists to interact with policy makers. 

While each Center differs in the number of these 

activities, all of them have active conference p~ograms. 

Usually, the core or special project budgets provide funds 

adequate to stage the program and assure minimal participation. 

'What most i'requently is --needed are funds to expand the 

participation base,. thus· enabling the Centers to · invite and 

provide transportation and perdiem for additional caref~lly 
. . 

selected ·participants i'rom member countries. 

Similarly, in the developing countries, sci~ntists and 

specialists at the working levels are isolated from the 

regional or international community by lack of travel :f'und.s 

to participati in professional meetings outside thei~ own 

.. 
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scientist not only contributes directly to his profe~sional 

growth but also stimulates his produ6tivity. 

e. · Project Assistance. So~e modest project support is 

necessary at· times to get a returning trainee involved in work 

which utilizes his new knowledge and skills~ _or to get a 

country started in research on some of its priority problems. 

This project support ·may need to include some equipment, · 

expendable ~ Jplies and essential travel. There is little 

us~ in training people if they cannot receive the essential 

support to demonstrate the value of their training which 

leads to the establishment of credibility for prope~ investment , 

in reseaFch and _trainirig. 

f. · ·Excha·nge of Tnfornia t ion and Materia·1 s. Through the 

participation of the International Centers, the most 

applicable biological material and information can -be 

-channelled to individual countries. This is becoming an 

exp~nsive part of the progra~ and requires the multiplication 
. . 

and distribution of genetic material sufficiently free of 

disease to pass · quarantine regulations • 
. . 

• 
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III. Expectations and Evaluation 

Given the catalytic, stimulative nature of the 

proposed activities, the staffs of the Internationai 

Centers would expect that these activities would reinforce 

programs of.invest~ent and work being financed in the 

countries by the ~ID, would encourage the countries to 

• invest more of their own Tesources in development programs, 

and, in so~e cases, may lead to new development loan 
.- -

requests ;,: 

While the International Centers would require ~pproval 

by their governing boards before entering into contractual 

relations activities as outlined above, there is every 

-reason to believe that such approval vould be readily 

obtained. The proposed activities are completely compatible 

·with the operational philosophies and on-going program 

activities of the respective Centers and would enhance the 

expected return from present and.projected core and special 

project funded programs. 

With the rapport that already · has been established 

between the personnel of the Bank and the International 

Centers, a continuing professional e.valuation o:f oper-ational 

poli•cies and directions from year to year is assured. 

Keith Deputy Director General 
cional de Mejoramiento de Maiz y Trigo 

-~~;,~ ~-✓ _....,..~...-::::.---,,-,,,-:::::_ ... .. -- ·-
.J. Gr¥'1t, Direc ~or uenerai 

Centro ~nternacional de Agricultura Tropical 

Sawyer, ire~tor General 
Centro Internac·ona1· de la Papa 

November 2, 1973 
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C 1T OF R-Q I Ef r~;, TrE FO D RO KEFELLE FOU DATIONS/ 

£ CH FALU NG TO ABOUT 6 PER CCUT IN 1977 /, A , 0 AY / RI ... I NG 

TO Ul 3 PER C f T / , 
/ 

THE tFT IM Off NT D t OR 1 1 THI C T GORY IS, 

· OURS , TH UN I TE ST T • I • 197 , I TH I LI IT 

lLARS 7 ILLIO, iHE UNfTED ST T i TE TO CO TRIBUTE 

TO s;t, EA CE ' OF R QUI ·M ~ .,,, PROVI OED T AT THE OTHER 
... 

75 PER CEN ft F RTHCOMI tG FR M O TH· Ii DONOR;:) B GI ·N l 

1975, A YOU K 0' 1 THE 25 RC T ORMUL CONTI U 'T P EVAIL, 

, 

BUT THE LHHT i?t c· T OLL RS 3 t ILllO •" ALTH UGH A Y CO r/ti;UT-

t t~ •~ ~ Y THE tNT MERICA D·VELOPME~T BAK OUT F THE 
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TO: 

FRO M: 

SU B J ECT: 

I NTERNAT I ONA L DEVl:cLOPMEN T I I NTERNATIONAL BANK FOR 
ASSOC IA T I ON RECONSTRIJCT I ON AND DEVE L OPMENT 

OFFICE J\/\EMORANDUM J) I 
Hr . Baum · DATE: November 20, 1973 

Harold Graves 

Consulta tive Group on I nternationa l Agricultural Research : 
_ ifec!ium-t_erm Financiah_ Proie_c_t_i _o_n_s _______ _ 

Since ottr g roup l unch with Hr . McNamara several months ago, we have heen 
essayin,'; medium- tenn proj ections of Cons ultative Group financial av a ilahilities 
and in ter national agricultura l r esearci1 financi a l requirements . 

The projections cover the year 1971:-1977. Th ev nm fo r four ye;:irs because , 
by common consent of the Cons ultative Group and th e int~rnat i onRl Cen ters, 
Centers are askecl to project the ir needs onJy for a four-year per iod . Few 
donors , of cours e, are willin~ to predict their commitments over that lonr a 
period of time . 

On the ng_u.i r err-ents si.de, the pro.iections can be reg;:irded as fairly 
reliable . It mus t be noted, however, tl-iat the two · Af ricnn livestock centers 
are not ln a position to cstiMate t heir needs closely; anrl the a ]loua n ce 
for the establis lw1ent of at least one more ma jor center (for t he Midd le East 
and North Africa) is purely speculative. 

I ncluding c a lculations for both existing ancl possib le Centers, fin Pncial 
requirements over the period 1974- 77, in current prices and millions o f U. S . 
do l l ars, are as fol l ows: 

Core ~ital Tot;i l ----
197l, 25 . 5 7.5 33 . 0 
1975 '.31.5 11. 7 43. 2 
1976 35. 6 8.5 t,4 . 1 
1977 41. 8 8 . 2 50 .0. 

If poss i b l e new cen t ers are exc l uded, the n t he f i gures a.re as f o llows: 

197 4 25.5 7.5 33. 0 
1975 31.5 11. 7 43. 2 
1976 34. 6 7.0 U.6 
1977 39 .7 3. lf l13 . 1. 

On_the availabilities s i de, t he orojections are much more problema tic.nl. 
They are given in detail, and ar,ain in cnrren't prices, i n the t .nble ;:ittachcd 
to t his menorandurr. . In summary, and matched against the hi~her fi gures for 
requirer.ients, they show the followi n g : 

Avr1.i lable Sh ortfall 

1974 34 . 0 (+1. 0) 
1975 l-10 . 0 3.2 
1976 l13 . 4 0.7 
1977 49. 0 1.1. 
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The availability fi gures for 1974 are based on statements made by donors 
in the Consultative Group meetin~ at th e beginning of this nonth; for later 
years, the fi 3ures are a mixture of certainties, probabilities and possi
bilities . They assume , moreover, tha t in all cases the necessary ministerial 
and parliamentary approvals will be f orthconing . The availnbili ty fi 0ures for 
1974 should be accurate within 5 per cent. The over-all total for 1975, I 
would guess, may prove to be as much as 10 pe r cent off in either direction ; 
and by 1977, the error may be as much as 20 per cent either way . 

The Group Secretariat regards the intentions of five ~onors, covering 
about half of requircHents in 1977, as bein;.; certnin or nearly so: the 
United St a tes-cum-IDB (up to 25 per cent of requirements provided that the 
other 75 per cent are forthccmin g); the 1Iorld R.::mk Group (up to 10 per cent 
of requirements); th e Ford and Rockefeller Foundations (each falling to about 
6 per cent in 1977) ; and Norw ay (ris in8 to about 3 pe r cent Jn 1977). F'igure.s 
ascribed to most other donors are regarded as r an3ing from probable to poss ible; 
but the amoun ts a ttributed to two potentia lly i P.1.portant donors - - France and 
·J apan -- are entirely speculative. 

Pro.tccting__the a llocation of funds by indi vidual donor and individua l center 
i s a desirable step which has only been pa rtly undertaken . While ove r -·all avai l 
abilities may meet over-all requirements, or ne1.rly so, the preferences of in
dividua l donors for partic11lar beneficiaries sti ll may l eave shortages in 
availabilities to some Centers; the Western Femi.sphere: Centers, to nar,e an 
i mpor t ant exar:1ple , are chronically short-funcleJ , and probably will claim an 
increasing shRre of IDA f unds in future. 

In any case , it seeras worthwhile to prel)are a ma trix for each year pro_i ec:t
ing how donor allocations might be distributed anong the centers. Such pro-
jections wo uld have still less reliability than global fi gures for donors; 
bnt they mi.;,;ht give an indication of allocation problems that should be given 
thought two or three years in advance . A ma trix exists f or 1974, based on 
actual declarations of intent and a speculative reatrix has been prepared 
for 1975, but none has been prepared for subsequent years . 
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Projected Donor Avai l~bilities : 

Australia 
Belgi um 
Canada 
Deni:iark 

Ford 
France 
Germany 
IDB 

IDRC 
Japan 
Kellogg 
Netherlands 

Norway 
Rockefeller 
Sweden 
Switzerland 

u. K. 
UNDP 
u. s. 
Wor ld 3ank Group 

Total 

cc: Hr . Yudelman 
Hr . Hoffman 

HGraves:apm 

1974 

.100 

.380 
J.765 

.400 

J.000 
.100 

2.980 
2.000 

1.025 
. 280 
. 290 
.530 

.455 
3.100 
1.665 

.290 

2.145 
1.450 
6 . 800 
3.200 

33.955 

( -~ I QQQ, 000) 

1975 1976 

. 250 .400 

.380 . 480 
h.280 4.700 

.250 . 350 

3.500 3. 000 
• 250 . 350 

3. 240 3.645 
2.000 2. 000 

1.300 1.450 
1.000 1.500 

. 290 . 290 

. 635 .775 

.730 1.100 
3.200 3.100 
1.900 2. 200 

. 300 . 310 

2.230 2.soo 
1.950 1.950 
8. 000 8. 875 
4.320 4.400 

40. 005 43.375 

1974-1977 

1977 

. 550 

. 480 
5.200 

. 500 

3.000 
.soo 

h.ooo 
2. 000 

1.600 
2.000 

.JOO 
,950 

1.500 
3. 000 
2. 500 

.320 

2.750 
2.450 

10.275 
5. 000 

L18 . 875 
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Rarold Gravu ~ 
CGIAR: World Bank Group Allocations, 1974 

ov mber 19, 1973 

The statements of financial support t the recent meetin of the 
Consulta tive Grou l ve five of t e international a ricultural research 
centers with prop ctiv shortfalls. e shortf alls (in $' 00 ,000) are 
shown below , to"' th • wi t h indications of past support iven to t hese 
ce t er y t h Worl r o p : 

Center Shor t :f-.11 , L74 IRRD SuEpor t, 1973, 

CIT 1.645 . 210 

CI MMYT 1.045 1.500 

CIP . 290 .16 (1972) 

IITA 1.075 .750 

I ,I 1.010 .120. 

These shortfalla tot 1 $5.065 illion. In addition , WAR.DA is look
ing for $0.46 l lion of new fund . 

Agai ns t t hat , we have the foll owing avai abi l it1e again in $ ' 0 0 ,000 : 

Wo~ld Bank Group ' 3.20 ' 
Gen,any .565 

Norway .255 

United ' n d .120 

$ 4.140. 

In addition , the International Develop ent Research Centre (IDRC) . of 
Can d, as indicated willin ness to make grants to CIP and IITA if 
suitable projects can be found at these two Centers ; but there are no 
pecific sums and no ef fective dates in ind for these contributions. 

Sween also has indicated so e reserve capacity for centers it already 
is supporting. 

If the Inter-American Development B nk is able to make $2 million 
available to the Western Hemisphere Cent rs, all the shorta es can be 
covered with something to sp re. IDA would then be able to cover the 
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$980,000 balance needed by the Western H isphere Centers; and it would 
have sufficient funds left fro its 1974 authorization to cover the re-

aining requirements of IRRI and IITA and to make contribution of 
around $150,000 to WARDA. All this could be done without takin into 
account the unallocated funds of other donors ; donors should be persuaded 
to use these funds in such a way as to make possible additional funding 
for ICRISAT which would nable that Institute to carry over extra oney 
into 1975. 

Decisions along this line, however, cannot be made until we know 
what IDB will do about Western Hemisphere Cent rs and what other donors 
will do about WAR.DA. The necessary infor ation is not likely to be 
available before about December 15. 

If IDB ts not able to make funds available to the Western Hemisphere 
Centers, then availabilities will fall $925~000 short of eeting require
ents, exclusive of WAlU)A. It will then be nee ssary to reduce the re

quirement• fi ure. I would recommend the following: 

The CIA'I budget should be reduced by at least $300,000. This could 
be done by deferring the creation of the Center's proposed workin capi
tal fund ($100,000) and postponin the construction of addition l facili
ties at the Center's field station at Ca.rimagua ($200,000), which the 
Center seems to bav~ proposed only as an afterthou ht in the preparation 
of its bud et sub asion during 1973. 

The CIMMYT bud et should be reduced by $150,000. This can be acco -
pllshed by completing IDA's authorized eontTibution of $1 , 500,000 to 
CIMMYT for 1973. That would permit the Center to accelerate its capital 
development program by about $150,000 in 1973 and reduce its requirements 
in 1974 by an equiv lent amount. 

The CIP budget should be reduced by $220,000; these are the amounts 
now requested for a working capital fund ($190,000) and a contingency 
fund ($30 ,000). Lack of theae aaounts would not interfere with CIP's 
operations in 1974. (Separate steps should be taken to obtain prompt 
payment of 1974 contributions to CIP in order to avoid cash-flow diffi
cul ttea at that Center.) 

The IITA budget should be reduced by $200,000. IITA has been ac
celerating its capital progr with the help of windfalls received in 1973, 
and could fore o this unt of expenditure in 1974 without difficulty. 

The IRRI budget should be reduced by $380,000. This is the amount 
of a vorkin capital fund r quested for 1974; creation of the fund could 
be deferred without interfertn with the progr m of the Center. 
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rom. these reduetions, n requir enta picture would .. 
followa : 

Center Shortfall, 1974 

CIAT 1.345 

CIMMY'l' .89S 

CIP .070 

IITA .875 

IRRI .630. 

These t:'equirementa could be tin the following vay: 

CIAT 

IDA 

Norway 

u. . 

CIMMYT 

IDA 

Ge ny 

CIP 

we,d n 

IITA 

IDA 

Germany 

IRRI 

DA 

orway 

u. . 

1.100 

.200 

.045 

1.345 

.69S 

.200 

.895 

.070 

.675 

--4Q_Q. 

.875 

.500 

.OS.5 

. 015 

. 630 . 



• 197:l 

6514NDt t 11 
oul • t 

li.ty that . 
or t in thle pTopoenl. 

C't"av s :ap 

IIJ 



r. 

ta ton arl 
cu,~~al 

Grou Allocac-1 
;;;;;:.::::::c;;,,.:;~.;;:; Activiti 

to Int 

ttach ia, a draft of• eta ent uc:h u y u 

Conaultatlv 

do -1 

ht t to 

tis r.t ay. 

intel'ltio out fia lal s ore t i tentation a ricultur 1 r -

ctiviti 1 1 74 1975. 

cc: r. Ba 

Att ent 

e 



DRAFT 

As you know, the Horld Bank Group is a resldual s@urce of _funds for 

international agricultural research activities endorsefil'. by the Consultative 

Group. That is to say, within an overall limit set each year by the Execu

tive Directors of the Bank, we come forward to assist centers and institutes 

whose financial requirements are not completely met by other donors. 

For 1974, we have authority to make grants of up to $3 .2 milli on for 

international agricultural research. This compares wi t h about $2 . 5 million 

of grants actually made in 1973, and amounts to abou t 10 per cent of the 

financial requirements of activities endorsed by the Group for 1974. The 

actual allocation of these funds among centers in 1974 1ill depend on what 

gaps are left by the contributions of other donors; and we expect to turn 

to the question of these allocatiorrn promptly upon the conclusion of this 

meeting. 

As for 1975, indications are that the financial requirements of inter

national agricultural research activities in that year are likely to rise 

suh s tantially ov0::- the r equirements of 1974. I t is our hope that the 

Executive Directors will authorize a corresponding increase in World Hank 

Group contributions for 1975, so that the availability of grants from the 

Bank Group would again come to about 10 per cent of total requirements. 
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WBG ARCHIVES 

INTERNATIONAL AGRICULTURAL RESEARCH 

R73-246 

October 30, 1973 

The Executive Directors will recall that they were informed by my 
Memorandum of September 12, 1973 (IDA/R73-99) that substantial progress 
had been made in furthering the establishment, under the sponsorship of 
the Consultative Group on International Agricultural Research (CGIAR), 
of two research activities in tropical Africa: the International Laboratory 
for Research on Animal Diseases (ILRAD), which will have its headquarters 
in Nairobi, Kenya; and the International Livestock Center for Africa (ILCA), 
whose establishment in Addis Ababa has been under discussion with the 
Government of Ethiopia. 

The Memorandum stated that it was expected that in due course the Bank, 
from the contributions of donors, would establish and administer a start-up 
fund for each of these two centers; in each case, the fund would be operated 
during an initial phase in which detailed planning would take place, some 
research activities would be begun, and the necessary staff would be re
cruited to enable each center to conduct its own administrative and financial 
affairs. 

The Memorandum also stated that it was expected that the Bank would be 
the executing agency for establishing ILCA. In this capacity, the Bank, 
acting on behalf of members of the Consultative Group pledging financial 
support to ILCA, would sign a Memorandum of Agreement with the Empire of 
Ethiopia, setting forth the understanding under which ILCA would be estab
lished in Ethiopia. With the Empire of Ethiopia, the Bank also would 

Distribution: 

Executive Directors and Alternates 
President 
Senior Vice President, Operations 
Vice Presidents, Bank, and Officers of IFC 
Directors and Department Heads, Bank and IFC 
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negotiate and sign a charter for ILCA, within the scope and according to 
the provisions of the Memorandum of Agreement. The Bank would further 
give technical assistance to ILCA itself in helping the Center to estab
lish its organization and administrative procedures, and in this respect 
the Bank and ILCA would have the assistance of the International Develop
ment Research Centre (IDRC), of Canada. 

Good progress has continued to be made towarp the establishment of 
these two Centers. An agreement for the establishment of ILRAD was signed 
between the Government of Kenya and The Rockefeller Foundation, acting for 
the Consultative Group, on September 21; the text of a charter has been 
agreed; and it is expected that the Center will legally come into existence 
by the end of November. A group of donors, including Canada, Germany, IDRC, 
the Netherlands, the United Kingdom, the United Nations Development Progranrrne 
and the United States, have signified their intention of making grants for the 
establishment and early operation of ILRAD; and the Executive Directors, in 
response to my Memorandum of September 12, have approved an IDA grant to the 
Laboratory to be made in 1973. 

Discussions with the Government of Ethiopia concerning the Agreement 
under which ILCA would be established also are nearing a successful con
clusion; and it is expected that a document satisfactory to the Government 
of Ethiopia and to the Bank, acting for the Consultative Group, can be ready 
for signature early in November. In the meantime, a group of donors includ
ing Denmark, France, Germany, IDRC, the United Kingdom, the United Nations 
Development Programme and the United States, have signified their intention 
of making grants for the establishment and early operation of ILCA: and 
the Executive Directors, again following my Memorandum of September 12, have 
approved an IDA grant to ILCA to be made in 1973. 

The affairs of ILRAD and of ILCA are sufficiently far advanced that I 
now ask the Executive Directors specifically to approve that the Bank act as 
Executing Agency for the Consultative Group on International Agricultural 
Research in the establishment of ILCA, and that the Bank establish and ad
minister initial funds for ILCA and for ILRAD. 

Resolutions to this effect are 
absence of objection (to be conveyed 
by the close of business on November 
deemed to have been adopted and will 
sequent meeting. 

attached to this Memorandum. In the 
to the Secretary or the Deputy Secretary 
7, 1973), the resolutions will be 

be so recorded in the Minutes of a sub-

Robert S. McNamara 
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the CG framework without diluting the priority for food crops. 
The problem of jute, for example, concerns only a few producing 
countries, and might be approached on a bilateral basis. The 
problem of cotton concerns a far different group of producing 
countries from those directly represented in the Consultative 
Group. We believe that, in general, the question has to be 
approached crop by crop, and that a variety of solutions will 
probably have to be developed depending on the crop. 

Cleared with and cc: Mr. Yudelman 

Seen by Sir John Crawford 

cc: Messrs . Hoffman, Graves and Cheek 
Messrs . Darnell and Fransen 
Mr. Melmoth 
Mr. Ljungh (3) 
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WASHINGTON , D. C . 20433 U. S.A . 

October 26, 1973 

Members of the Consultative Group 
on International Agricultural Research 

Robert S. McNamara 

Chairmanship of the Consultative Group 

As members of the Group are aware, Mr. Richard H. Demuth has served 
as Chairman of the Consultative Group since its beginning. During his 
Chairmanship, the Group has had outstanding success in devising policies 
and procedures for the novel undertaking in which it is engaged, in 
mobilizing funds for ongoing international agricultural research efforts, 
and in launching new enterprises like the International Crops Research 
Institute for the Semi-Arid Tropics and the African livestock centers 
now in process of creation. 

When Mr. Demuth retired from the staff of the World Bank early this 
year, he agreed to go on serving as Chairman of the Consultative Group 
until alternative arrangements could be made. It seems desirable to 
make permanent arrangements now for the Chairmanship, in order not to 
lose the momentum already gained and in order properly to lay the ground
work for the future activities of the Consultative Group; and I have 
concluded that the appropriate time for effecting these arrangements 
would be after the final meeting of the Consultative Group this year, 
on November 1 and 2. 

Accordingly, after consultation with the executive heads of FAO 
and UNDP, the other two co-sponsors of the Consultative Group, I have 
appointed Mr. Warren C. Baum, Vice President, Projects Staff, of the 
World Bank, to succeed Mr. Demuth. This will place the responsibility 
for carrying on the Chairmanship of the Consultative Group with the 
senior officer of the Bank who has the coordinating responsibility for 
the Bank's own policies in the agricultural sector. In view of the 
growing volume and scope of the Consultative Group's operations, I have 
named Mr. Michael L. Hoffman, Director of the International Relations 
Department of the Bank, to be Vice Chairman. Mr. Hoffman's Bank 
responsibilities in connection with international development assistance 
programs give him special qualifications for this task. 

I 
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APARTADO N AL. 737 

CALI - COLOMBIA 

CABLES: CINATROP 

CENTRO INTERNACIONAL DE AGRICUL TURA TROPICAL 

Mr. Harold Graves 
Associate Director 

Octoberl. 8 , 1973 

International Relations Department 
IDA 
1818 H. Street N. W. 
Washington, D. C. 20433 

Dear Harold: 

DIR-1119 

I regret the delay in answering your letter of September 26 
but as you know we have been pretty busy the past few days in 
getting our inauguration out of the way. I believe the inauguration 
went fairly well, and at least we are now in our new facilities. 

I wish to thank you for taking action to have the $ 97,500 
deposited to our account in the Bank of America. 

With best regards. 

!./l:£ Gr t 
tor · eneral 

LJ_JG.caa 

\ 
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Mr. Robert Jones 

Harold Graves 

, 

I-

.:.. 

IDA Gr nt to International Rice Research Institute, 1973 

Septe ber 26, 1973 

This is to request that you transfer $30,000 of IDA funds to the 

U. s. bank account of International Rice Research Institute (IRRI) 

not later than October 1. This will be the final quarterly paYlllent . 

on I DA's grant of $120,000 to IRRI for 1973. 

)~ 
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September 26 , 1973 

Dear Jerry: 

I have today asked the Controller's Department of the 
International Development Associ~tion (an affiliate of the 
World Bank) to transfer $97,500 to the account of CIAT in 
The Bank of America, Uet-1 York. 

Of this amount, $37,500 is the final quarterly install
ment of IDA 1 s original grant of $150,000 for CIAT's core and 
capital budget for 1973. The remaininr, $60,000 is a supple
mental ~rant; it is a restricted core grant, intended for 
appl:i.cation against the costs of conferences, symposia, vork
shops, training courses and uimilar activitiQs, as listed in 
your letter of April 2, 1973, to me 0,1 the subject of these 
activit.:tes. 

Dr. U. J. Grant 
Director General 
Centro Internacional de 

Agricultura Tropical 
Apartado Aereo 67-13 
.Apartado :Ial. 737 
Cali, Colombia 

t--l Yr.,1 
.ll1.cr aves/pnn 

Sincerely, 

Harold Graves 
Associate Director 

International Relations Department 

~ ~: 1/ 

~ : · GI 
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Ir. Robert Jones 

Harold Graves /~

. . ... 

Supplemental Agricultural Research Grants for 1973: to 
CIMMYT, to CIAT, to the International Laboratory for 
Research on Animal Diseases (ILRAD) and to the Inter
national Livestock Center for Africa (ILCA) 

September 25, 1973 

.... -:,. 

• I •.1r 
I' ... 

The Board of Executive Directors has now approved the President's 
recommendations concerning additional IDA grants to various inter
national agricultural research centers in 1973. These recommendations 
were contained in a President's Memorandum of September 12, 1973 
(IDA/R73-99). The grants are to be made by IDA from funds trans
ferred to the Association out of the Bank's FY 1972 net income. 

The grants are as follows: 

To Centro Internacional de Agricultura Tropical (CIAT), $60,000. ~ 
This sum is in addition to the $120,000 already granted to CIAT for 1973. 

To Centro Internacional de Mejoramiento de taiz y Trigo (CIMMYT), 
$500,000. This sum is in addition to the $1,000,000 already granted to 
CIMMYT for 1973. 

To International Laboratory for Research on Animal Diseases (ILRAD), 
$100,000. This grant will be paid into an initi•l fund (on the ICRISAT 1 
model) which probably will be established around October 15, 1973. ~ 

To International Livestock Center for Africa (ILCA), $100,000. This 
grant will be paid into an initial fund (also on the ICRISAT model) which 
probably will be established sometime before the end of the calendar year 
1973. 

I am sending you a separate memo specifically requesting the disburse
ment of the CIAT grant, and am sending another memo specifically requesting 
the disbursement of part of the CIMMYT supplemental grant. When the time 
comes , I will also provide requests for disbursements to ILRAD and ILCA. 

HGraves :apm 
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Supplemr~ntal Agr!.cultural Reqearch Grants for. 1973 : to 
CiiU.f\'T t to CIAT, to the Internntionnl Laboratory for 
Research on Animal Diseas>s (ILHAD) an<l to the Inter
n~tiom!l Li re:., to~'s_ Center for Africa j_I_I_,c_,A ... )'----------

The Board of ExP.cutive Directors has now approved the President's 
rec-or,nnendntions concerning additional IDA grants to variouo inter
national :.i.r,r.icultural research centers :i.n 1973. These recolllmendations 
were contained in a President's MemoranduT.1 of September 12, 1973 
(IDA/R73-99 ). The gr.ants are to be made by IDA from funds trans
ferred to the Association out of the Bank's FY 1972 ne t income. 

The grants are as follows: 

To Centro Internacional de Agricultura Tropical (CIAT), $60,000. 
This sum is in addit ion to the $120,000 already granted to CIAT for 1973. 

To Centr o Interna cional de Mejoramiento de Naiz y Trigo (CI! ll!YT), 
$500,000. This sum ls in addition to the $1,000 ,000 already granted to 
cnrMtT for 1973 . 

To I11ternational Laboratory for Research on Animal Diseases (ILR..A.D), 
$100,000. This gr::mt will be paid into an initial fund (on the ICRISAT 
model) which probably will be established around October 15, 1973. 

To Internntional Liveri tock Center for Africa (ILCA), $100,000. Th1.s 
grant will be paid into an i.nitial fund (also on the ICP.ISAT niodel) which 
probably wil l be established soniet:ime before the en<l of the calendar year 
1973. 

I am sending you a separnte me:rr1 0 specifically requesting the di.sbur..,£-'
ment of the CIAT gnmt, and ar.i sending another F.'emo specifically regue.s t in~ 
the disbursement of part o f the CI1-r4YT supplemental grant. When the time 
conen, I will also provide requests for <lisburserients to ILP.AD and II.CA. 

Hf.rave9:apm 
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THE ADMINISTRATOR 

15 August 1973 

Dear Bob , 

Your letter of 18 July concerning the Chairmanship of the 

Consultative Group on International Agricultural Research, finally 
. 

caught up with me as I have been on a little holiday in California. 

We are very much in accord with your choice of Warren C. ~aum 

to succeed Dick Demuth. 

/ 
Mr. Robert S. McNamara 
President 
International Bank for Reconstruction 

and Development 
1818 H Street, N.W. 
Washington, D.C. 20433 

--

President has seen 



THE FORp fOUNDATION 
320 EAST 43" 0 STREET 

NEW YORK, NEW YORK 10017 

DAVID E. BELL 

.EXECUTfVE VICE P~ESIDENT 

Mr. Robert S. McNamara 
President, International Bank for 

Reconstruction and Development 
1818 H Street, N .W. 
Washington, D.C. 20433 

Dear Bob: 

August 14, 1973 

As you suggested, I am recording in this letter some of the comments 

--

I made on the telephone Friday about the recent meeting of the Consultative Group 
on International Agricultural Research. Hill, Hardin and I all thought it was a 
good and useful meeting, particularly marked by the thorough involvement of the 
Center Directors, the excellent performance of Sir John Crawford and the TAC, 
and further progress in fund-raising. 

Looking ahead, we see several problems on which it seems to us stronger 
leadership on behalf of the Group will be required: 

1. Important conceptual issues are coming to the fore, concerning 
relationships among the "core programs" of international Centers, their "outreach" 
projects, and the building of national research and e:,rtension capacity in less
developed countries. It is not only natural but essential that these issues arise , 
and that the Centers be seen increasingly as elements of a world-wide system . But 
the consequence could be much confusion and wasted effort unless these conceptual 
issues are carefully thought through and all concerned are working in the same 
direction. 

2. The forward financial planning for the Group is still rudimentary. 
The TAC is providing increasingly clear indications of research needs, but a 
systematic means for relating research needs to potential financial availabilities, 
for considering the competing claims of existing and new Centers against inevitably 

,,. 
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Mr. McNamara -2- August 14, 1973 

limited financial resources, and for involving the donors in forward planning of 
financial availabilities beyond the immediate year ahead , has still to be devised. _ 
There has been no major difficulty thus far, but as the Group approaches $30 million 
in annual funds, heading rapidly toward $50 million, and the number of Centers 
and programs coming within the Group's responsibility multiplies, it seems to us 

· increasingly urgent to improve the Group's forward planning processes. 

3. In tho last year or two, we have all seen the crucial importance of 
first-quality scientific leadership in each Center, and tho scarcely less crucial 
importance of first-quality membership on the Centers' Boards . Without infringing 
in the slightest on the essential autonomy of the Centers, we beli.cve there needs to 
be more attention paid to these matters on behalf of the Group, to accomplish a 
number of objectives - for example, to think system.atically about how to enlarge 
the pool of potential Center Directors (especially non-Americans) and of Board 
members; to make sure that the best experience becomes standard practice in 
establishing procedures for making appointments of new senior staff to the inter
national Centers; to develop appropriate means for ensuring transfer of e)qJerience 
to the Boards of new Centers. (It is possible that this point should be broadened 
to cover other personnel issues, such as the best means to ensure the maintenance 
of top-quality scientific staffs nt the Centers, without depriving less-developed 
countries of their best research ta.lent.) 

4. Until now, the consideration of possible new Centers has been handled 
on a catch-as-catch-can basis, with TAC, the Bank, FAO and various donors playing 
differing roles in different cases. Without straight-jacketing desirable som·ces of 
initiative, it should be possible to develop a somewhat more regularized process 
for reviewing new ideas and bringing them to the Group for decision. 

These are in our opinion broad and difficult problems which should concern 
all members of the Group. The Foundation has tried and will continue to try to con
tribute as strongly and sensibly as we can to their solution. But as the Group's 
concerns have inevitably p;rown larger and more complex, we have come to believe 
tha.i to deal cffecti vcly with these problems will require strengthening the Dank' s 
staff, and we recommend specifically that you consider adding a full-time, senior 
professional to be concerned with the work of the Consultative Group. We have in 
mind someone who would have professional standing with the Centers and with the 
donors, and who could without limiting the autonomy or authority of either Centers 
or donors contribute in a major way to the evolution of the international agricultural 
research system that by now has such a promising start. The four problems listed 
above should in our opinion form a major part of the initial work assignment for 
such a person, but there are many other issues which will inevitably arise. 

\ 



Mr. McNamara -3- August 14, 1973 

Nccdlci-; s to s ay, this recommendation should in no way be interpreted as 
critical of the work of the s taff the Bank has assigned to the sec1·ctariat of the 
Group. We think their efforts have been admirably energetic and effective. We 
simply consider that the time has come to augment them with additional strength. 

,., 

We would be delighted to di s cuss these comments with you or any of your 
colleagues if that would be helpful. 

Sincerely yours, 

David E • Bell 



TO: 

FROM: 

SUBJECT: 

OFFICE MEMORANDUM 4t-LLOw 

Files 

Cheek 13fny 
:DJ 

DATE: August 6, 1973 

Bruce M. 

CGIAR Bank Support in 1974 

On August 7, the Bank considers our request that IDA make 
available to CGIAR up to $3.2 million for 1974. 

At the CG meeting last week (August 1-3), most of the 17 
aonors indicated their intention to increase their commitments 
above their 1973 pledges, some quite substantially.* Firm com
mitments are not expected until the formal meeting of donors on 
November 1-2, 1973. While some delegations could not be precise 
on their proposed contributions, it appears that the donors, 
excluding the Bank, will increase their pledges from some $21.5 
million in 1973, to at least $27.7 million in 1974, or by some
thing over $6 million. In terms of requirements, it appears that 
the CGIAR program will absorb at least $32 million, as compared 
with some $24 million in 1973, an increase of some $8 million. 

The E.D. 's agreed to a 1973 IDA Grant of up to $3.0 million. 
In fact, depending on final dispositions by several donors, the 
CGIAR is expected to need no more than $2.6 million to ensure 
that the 1973 center requirements are fully met. Of this, $2.02 
million was approved by the E.D. 's, on a center-by-center baais, 
in January 1973. We expect to submit a further request to the 
E.D.'s, particularly on behalf of CIMMYT, for some $500,000 to 
complete the 1973 program. The balance of the 1973 authorization, 
some $400,000, would revert to IDA in December 1973. 

The effective increase to $3.2 million in 1974 would therefore 
be no more than $0.6 million in terms of an overall increase in 
requirements of some $8 million. Moreover it would still leave a 
shortfall of some $1 million between 1974 requirements and in
dicated contributions, a gap which will have to be reviewed at 
the November meeting. 

The International Centers Week meetings last week, including 
the discussions with the Technical Advisory Committee, confirmed 
the importance of a continued expansion of the CGIAR program, such 
that the program could well reach $50-60 million by 1977. Given 
the difficulties which can be anticipated in doubling (or more) 
the requests to donors between 1973 and 1977, CGIAR now has to 
face the immediate problem of chosing priorities for 1975 onwards. 
This will affect the rate of growth of ILRAD and ILCA, approved 
in 1973; WARDA and the genes bank, endorsed last week; the Mid
East Institute, proposed for 1975; and all other items included 
in the TAC "Priorities" paper of June 1973. 

* Notably, Belgium, Canada, Germany, Sweden, Switzerland. 
UNDP, the United Kingdom and the United States, 

cc: Messrs. Hoffman, Yudelman, Graves & Ruddy 



Dr. A.H. Boerma 
Director-0 neral 
Yood and Agrieultur Organization 

of the United Nations 
Via delle T .rme di C rac lla-

o 00100 
Italy 

ear Ad : 

July 18, 1973 

you know, Mr. Riclt -rd H. D muth has been Chai - an of the 
Consultative Gro p on International Agricultural arch, on be-
hal of the nk, inc it fo tion in 1970. When r. e uth 
retir d fro the ank early th1 y ar, he agre d to continue erv
ing a Chairman of the Group for up to a y ar, or until we could 

e other arrange nt. I ure you agr with that und r 
l1r. De u.th'a Chai nship this Group hash d out t nding ucce s 
in mobilirdn re ourc s to carry forward · n expand th work of 
the region 1 agricultur l res rcll in titute nd in est bli hing 
new institutes in the important fi lds of r infed griculture in 
the emi-arid tr pie and ani 1 husbandry. I ure you will 
lso re with th · t the entum thu acquir ehould not b 

l , therefo:r , that 1 is ti in 
mor rm.an . ent for th Chairman hip an 

i te time for a change-av r would b aft r the equence of 
tings that h lready been arranged for thia r and autumn, 

1 t of hich h s been t ntativ ly et for November. 

In ccordance with the understanding reach d at the tim the 
CGIAR w or ani~ d, namely, that the Rank would provide th Ch ir-

n and the Seer t r1at for the Con ultativ Group, while AO would 
perfo the S.ecr t ri t role for th Technical Advi8ory COI:mdtt e, 
I , ther fore, propo :tng to nominate M. Warren c. Ba , Vice 
Pre i ent, Pf:'.ojeet Staff, to suoc d Mr. Dem th • Ch 1 of the 
CGIAR at so a r ed date, pr ably in Nove er 1973. This will 
place th r spon ibility for carJ!Yin on th ork of the CGI.AR on 
the Vice Pre id nt who also ba th coordinating responsibility for 
the Bank's own oltcies nd operations in the a ricultur l ector. 

Th of taff ti r quired on the part of the Ch 1 
and the Secret rl tin uppott of th Group i · considerably gre 
th e ori tnally expect d, and l , ther for, propo ing to 



Dr. Boe -2- July 18, 1973 

n nate r. ~ • · f n, Director~ Int rnat!onal la-
t1o Dep rt . y ai an t ts pal'.t1c-
ularly il'l · d lopin r io pc1pal 
donor o dat · rol 11 
continue 
Secretari e need 

nior of . · · • cu to 
asstat Mr. Gr v • 

I would p rect· te it if yo could t 
conveni nee wb th T th proposal 
poneor ith the B nk of th CGIAR. 

t yo r e rly 
you co-

,f 
I nding n id ntic 11 tter to Mr. ter on. 

MLHoffman/pnn 
July 17, 1973 

Cleared with and cc: 

Sine r ly, 

(Signed) Robert S. McNamara 

Rob rt S. M.=uuaa. 

Mr. Baum, V.P., Projects Staff 
Mr. Graves, Exec. Sec., CGIAR 
Mr. McNamara's files (2) 

Mr. McNamara cleared w/Mr. Demuth 1/18 

~c<ot.tl ~ f J°"~U" 
M -v-, "" ~ ~ riJ: lf"' 



J uly 18, 19 73 

udolph A. P ter on 
ini trator 

United N t n velop nt Pro r 
866 Unit d tion Plaz, 3rd Floor 

ew York, Yor 10017 

ar dy : 

As you know, Mr. ch rd • D th has been Ch i an of th 
Con ult t,c on International ricultur 1 esearch, on be-
half of t nee it formation in 1970. n Mr. D uth 
retired f k arly this y ar, h ontinu serv-

tin 

the Group for up to 11 w uld 
t • I th der 

h's · hip th roup h 1ng es 
z r · f orw work of 
n g rch inst tabli bin 
t fields of ultur in 

1 b bandry. you will 
. nt thu be 

, that i .. in 
the Chai 

v r ould 
arran d fort 

of 
nd aut mn, 

t e 1 t of whi tively t for ovember. 

In 
CGIAR w 

d 

ccordance with ti the 
or anized, n the Chair-

iat oup, while AO would 
ole f O-rf Committee, 
g to , Vic 
, to Chairman c the 
, pr r 1973. Thi will 
for k of the CGIAR on 
oh ~d g respo sibility for 

th d oper tions in the gricultural sector. 

ff t r qui 
tariat in support oft 
nally exp cted, and I 

on th p rt of the Chi an 
Grou i consider ly re ter 

, therefor, propo in to 

J) l 



Mr. P terson -2-

n ch el L. Hoffman~ D 
t t , Deputy Chairm 

l rl ainin and d v 
donor t and fo 
conti cutive S 
S ere · ently by 

July 18, 1973 

tor, Intern tion l la-
a i t • Ba , p rti.c

lations with the principal 
• ld Gr will 

st th 
Brue ek e d 

enior official of the 
as it Mr. Grav • 

puty ti ec 

I would ppreciat it 1£ you coul 
eonv nience wheth r th e propo ale re 
pon or wit the nk of the CGIAR. 

aw t your rly 
to you as co-

I endin an id ntic 1 lett r 

Sine r ly, 

(Signed) Robert S. McNamara. 

MLHoffman/pnn 
July 17, 1973 

rt s. 

Cleared with and cc: Mr. Baum, V.P., Projects Staff 
Mr. Graves, Exec. Sec., CGIAR 

cc: Mr. McNamara's files (2) 

Mr. McNamara cleared w/Mr. Demuth 1/18 
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CONSULTATI\'E GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

To : 

From: 

Re: 

1818 H St. , N.W. Washing ton , D.C. 2J433 U.S.A. 
Telephcnc (Area Code '202) 4T-3592 

Cable Address - fNTBAFRAD 

MEMORANDUM 

Mr . McNamara ,n \:W 
Ri chard H. Demuth'(; 7 
Your I unch with Dr ( Hannah on Jul y .. 8 

July 16, 1973-

This memorandum is to supplement thP. one sent to you by Mr . Grave3 
on July 6 summar j zing the t alk which he and I 11ad with Joel Bernstein that d..1y 
concerning IBRD and AID cont ributions to inter:1at ional agr. icultural resear ch 
programs supported by t he Consul tative Group. 

that the 
provided 

US AIT· estiu1ates , and I u1:lievE: tha. th €: c,SLii:,.5. Lcs a.ie rE:aoon,,,:::.11:. , 
total f~nancial requirements will incr ease fxom Lhe $23-24 million · 
for 1972 to the followi ng magnitudes : 

72 ~~ -~ 
1974 $30-32 ·1illion 
197 5 $38- 40 million 
1976 $42- 44 million ( I .. 
1977 r $46-S O)riillion ? ;-k--C-~ Q:)""" -- ~~ 

These estima tes are based on a l evelling off of requirements for present pro-
grams of the six existing centers at a figure of around $32-33 million ; 
r equirements for new programs , on the other hand , are estimated to r ise from 
about $1 1/2 million in 1974 to perhaps $14-17 million in 1977 . In v iew of 
t he many inter.esting and important projects a t various stages in the TAC and 
CGIAR pipeline, this seems a recsor.able sort of development to expect. It con
f orms to Sir John Crawford's preliminary estimate t hat , by 1977 or 1978, the 
core programs of institu tes supported by the CGL\R will r equire financing in 
the neighborhood of $50 million . 

The U. S. would like to agr ee with you on a formula for the contri
butions from the IBRD/IDA and AID to meet these f ut.urz r equirements . The U.S . 
is not undul y concer ned with what the Bank Group does in 1974 except as it 
sets a precedent for later years. 



To: 
From: 
Re: 

follows: 

Mr.McNamara 
R.H. Demuth 

-2-

July 16, 1973 

Your Lunch with Dr. Hannah on July 18 

The original formula which Joel Bernstein proposed 

1974 1975 1976 

IBRD/ IDA 3.5 9.0 10.0 
U.S. 7.0 7.0 8.0 

to me was as 

1977 

l/-~--i \ 
11.0 

J.' - t""V"l .... 9.0 JI 

I told Mr. Bernstein that I thought that you ~·ould find any such formula 
totally unaccept3.ble. In effect, it involves, reduction in the U.S. share 
not only below its present 25%, but below 20%~ whereas the IBRD/IDA contri
bution would be well above 20%. I added that the amount of the Bank Group 
contribution was something which had to be discussed with you, but that,.in 
my view, the wor3t posture from which the U.S. could approach you was to 
sugges t a reduction of its own contribution below 25%; this would mean, in 
effect, that the Bank Group would be taking UJ' a shortfall caused by a redur.
tion in the U.S. percentage. 

Joel Bernstein told me on the phone this morning that Dr. Hannah 
was going to try to r~ach an agreement with ycu on a formula which might be, 
he added casually, "25:25 or 20:20" . I did not respond to t his comment, since 
I had previously told Mr. BernstE::ln that I knew that you had i n mind a ceiling 
on IBRD/IDA grants in the neighborhood of 10% and that, even though I persor,ally 
would welcome a larger World Bank Group contribution, I would certainly not 
reconnnend that it go above 15% of total requirements. 

Mr. Bernstein says that Dr. Hannah will remind you cf statements I~!-
which both ·Hannah and Bernstein say they heard you make at Bellagio that the ~ 
Bank Group could provide up to 25% of the total, if needed. I told Mr. Bernstein ,t> 
that I had no knowledge of this statement and had never heard you talk in ,;i 
magnitudes of this kind. ~ 

My own view, for wha tever it is worth, is that a connnitment by 
the U.S. to maintain its target of 25% of total requirements for the next 
five years, even if that means ar.ceptance of a comparable target of 15% 
for the World Bank Group (always as financier of last resort), would go far 1~ 
towards assuring continued success of the CGIAR enterprise. I would hate · to 
see that enterprise falter for want of relatively small sums in view of the 
large developmental returns already in sight, and the even greater returns in 
prospect. 



iNTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
~ -~ 

INTERNATIONAL FINANCE~ 
CORPORATION ASSOCIATION RECOl'lSTRUCTiON AND DEVELOPMENT 

. .... 

OFFICE MEMORANDUM ~ --Mr. Aldewereld) . DATE: July 5, 1973 8 TO: Mr . Robert S. McNamara ( through 

FROM: John 11. Adler, Director P & B -~ 
SUBJECT: Allocation of IBRD Net lncome--Information on Consultative Group on 

International Agricultural Research (CGIAR) 

1) / 

}fr. Aldewereld passed on to me your query whether it would be 
necessary to send to the Board additional information about the activities 
of the CGIAR and of the research institutions obtaining finan~ial support 
from it. 

I do not believe that there is need to do more than we are planning 
to do. We deal with CGIAR and the institutes rather extensively (in four 
paragraphs) in the paper on the Allocation of IB.RD Net Income; we also 
give a reference to the last memorandum (of pecember 23, 1972) which de
scribed the activities of CGIAR (copy attached); we are sending you a 
briefing paper on CGIAR which provides additional information; I have 
asked Hr . Hoffman and/or Mr. Graves to be present at .the Board meeting of 
July 31 when the income allocation is coming up; and I am suggesting to 
them that at the end of the calendar year another paper covering the opera
tions of CGIAR be prepared and sent to the Board for presentation. 

Attachment 

JHA/mwm 

cc: Mr. Aldewereld ,/ 
Messrs. Hoffman/Graves · 

.. 

I . l 
l 
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B.ere ia information on the four points raised 
r. McN ra on the subject f k Group financin 

national a ricultural r• arch centers in 1974. 

1th you by 
f int r-

1. The Bank Group made its first ants for international 

... 
IIY 

,1 

a ricultural reeeaTch ln CY 1972. I that year. the require- 111. 

nts of th• intexnati.onal ricultural reeearcb centers unt:ed 
to juat under $17 million. The Bank Group wa authorized by the 
E~ cutive Director• to e ranta up to 3 million, just d r 
18 per cent of require nta. In the vent, the B.ank de rants 
of 1. 26 lllo , which as 7. 5 per cent of l'equirements. (In ,.. -
that year• however, d to parliamentary complications. two 
donors urutxllf41Ctedly ••re unable to provide the funds they had 
intended, an donore failed by l. 7 llion to meet center budgets. 
Bad it been p"sible for the an1c. to •ct in time to prevent the 
resultant interruption too oi cent r pro r...,, aa would have 
een deairable. the ank'• contribution would have been on th 

order of $2 illion, o~ about 12 ~r cent of requit'emente.) 

In 1973, the second year of the ank's xp rienc, the re
quir nta of the untere amount to $23.2 millton. Th• ank 
Group bu a ain b en utboriged by the Executive Directors to 
make rants (out of the IDA transfer) up to $3 million,. or ap
proximately 13 per cant of require nte. 'lb BJmk allocationa 
to the centers, pend!n final all c tiona by other donor•, are 
not yet c leta for 1973, but are likely to be bet:w••~ 2.3 
aad 2.6 m.U.llon, or between 10 and 11 per cent of requir nts. 

2. Tba Gro p posi t1on vi th rupect to auppor-t for 
the internatJ.onal agricultural r search centera in 1974 ahould 
be Mtabllahed in ti for the B repruent.aUv to etate the 

iticm duri International Centers Week in 1973,. and aped.
fically by Ausuat 2, the day on 'lfhicb tmben <>f the Conaultattve 
Group on lntematlonal Agricultural Research are expected to state 
their int tione concernin financial support for the eenten in 
1974. 

3. The Bucutive Director•, in a of July 31. aTe 
:xpected to couid•r the 11l&n-.p.-nt' • · reeo1-.e1Dd&tioM for the 

allocation of th:• ank'• net income for Ff 1973. It is intended 

. 
,L 
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-· 
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~nteru.tt~aal a-rieultvral, euch 

t'hat lan uage concemi1l rants t iaternatio'Oal ricultural ruurch 
cent.en woul • 111.cluded in th••• reco datiou. '1'h Board acu. 
vould ba io tt fox tn:ternational Centen eek. 

The1.e could b , 1 additio~, a ack-up paper on the Bult'• par
ticJ. ation in tbe Cou.ultative Group. On the ot er h ct, t • ecuti•• 
Diracto~• reviewed th1a • ject rather• ten•tvely late l•t J uary. 
1n co ld•rt raeerch gr ts foir 1913,, and eveh a paper 1 not be 
uecun~. 

4. The vi-tnciple ta utebliahed that the Bank Crou la only a 
reaidual sour · of fiunce for the i11ternatlonal ricultual rnearc 
eaten ; lt t.. r t c11ly when the requisite funding 19 not avall

r able fto other donor•.· .o :ratto of Bank gr ta to ntu require~ 
nu or to rant.a of other "°rs h•• been establiahed. 

for the requir ts of th internatl011al agrtclll.tural 
utere in 1974 u a till te t•tlve I bot they appear to b 
n than $32 llion. It u reco _ded t at for 1974. 

th• Group k• r.ante within ail authodsatioa of 3. 75 million. 
Thia would be abo-,t 11 .. 6 pttr cent of apparent requireme ts. or 
ell htly 1 ... the in 1973; d if th• entire unt actually v re 
U9 d , it ould aaount to ell htly re than the proporUoa. of ank 
Group grants to requirements 1 1973. 

The reco ded ft ure it within the parameteu of our ebort 
ex~rieuce so far. It would constitute aa adequate contd ution to 
th• tare, and ould be an appropriate lndication of the brportance 

icb th• ank, u chai and leader of the Couultatt • Group 
Iuternatioaal rieultut:al ••rcb. attach .. t4 the act1•1t1 .. of 
the Croup. 

At the s ti,, • the £1 ute does not ly an unlimited t-
t by the » k to center budgets. In fact. it would leave part of 

tho e budgets unfulfilled: tu. 1974. Aa far .. c be calculatad 11 , 
the unts to be expected fr · other d01aore for 1974 aa,.ount to 
$26.5 1.lllon. a al.net requir nt'B of 32 llion. fundin of 
u uch ae $3. 75 llion. th•refore, would leave a •hortfall <>f $1. 75 
.U.lton in eenter fioanc:t for 1 74. Thia amoutlt mi ht be offset in 
a e p rt b1 •lippa .. in on oi center r earch pro r-au, but other
wi•• would have to be t by deferring capital expenditure. 

ce : Mr. John Adur 
tT. M. Yudel n 

.. 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

To: 

From: 

1818 H St., N.W. Washington, D.C. :·. 0433 U.S.A. 
Telephone (Area Code 202) 4 77-3592 

Cable Address - INTBAFRAD 

Mr. McNamara {\ \\ 

Richard H. Demuth ~ 

Subject: CGIAR: IDA Grants for C 1974 

June 18, 1973 

Last ~·ear the Executive Directors a·1thorized IDA to make gr.ants of 
up to $3 millio1 ,, out of Bank net earnings fo .: FY 72 transferred to IDA, 
in order to hel1 · finc?.nce the CY 73 requirements of international agricultural 
research center~ being supported by the membe :s of the Consultative Group en 
International A; :ricultural Research. This mem,>randum proposes that the 
Executive Direct.ors be asked to authorize grants of up to $3.75 million for 
such centers fo1 CY 1974, out of that portion of Bank net earnings for FY ,3 
which will be t1ansferred to IDA. 

The activities being supported by t ·1e CG members are new and still 
growing. There "·ere only four centers in 1972; now there are six. The pro
vision of funds for research activit:i.es has i:icreased from $9 rr:illion for CY 
71 to $15 millit n for CY 72 and $25 million f lr CY 73. Bank Group support 
began in 1972 w: th grants of $1.26 million. For CY 73, depending on final 
disposition by 0ther donors, the Bank Group grants are likely to total $2.6 
million, as against the ceiling of $3 million authorized by the ED's and the 
initial approval of $2.02 million. (I refer to your memorandum of December 
28, 1972, [IDA/R72-102] and the amendment of January 15, 1973.) 

For CY 1974, the estimates from our field reviews now underway are 
that the agricultural research activities which the CG is likely to endorse may 
require $31.1 million, an increase of some $6.1 million. This total includes, 
in addition to the requirements for ongoing activities at the six centers, 
$3 million for the capital requirements of ICRASAT, $1 million for an upland 
rice program at IRRI, $1 million for an initial fund for ILRAD (International 
Laboratory for Research in Animal Diseases), and about $800,000 to establish 
a network of genes banks for the conservation of genetic resources. Other 
new activities which may require finance in CY 74 include a legumes program 
at CIAT and preparatory work for the establishment of ILCA (International 
Livestock Center for Africa). 
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Subject: 
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Richard H. Demuth 
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CGIAR: IDA Grants for CY 1974 

June 18, 1973 

To meet these additional requirements , we would, of course, look 
first to other donors. For example, we would look t o the United States to 
increase its giants from $5.4 million to something over $7 million, in liLe 
with its intent.ion to finance 25 per cent of requirement s. (While the United 
States has beeL providing its grants within , l fixed ceiling of $7 million, 
it has indicat~d its willingness, if necessar y, to r ev iew the ceiling amount.) 
For the Bank Group, a $3.75 million authoriz,1tion would mean that we were 
prepared to pr1 ,vide just over 12% of aggrega :e estimat ed r equir ements for CY 
74, if needed; this is the same percentage repres ented by l ast year's 
authorization of $3 million out of estimated requirements for CY 1973 of up 
to $25 million. I believe that such an autho ::- ization by the Executive Dire::tors 
would be very useful in our efforts to p~rsu 1de the other members of the 
Consultative Group to increase the amoun t of t heir contributions. If these 
e f f or t s (pe.rti(.ularly with Japan) ai::-e s1-1ci::es.3fl1l) TDA may not be cHllei:1 11pon 
to make t he fu l l $3.75 million of grants proµosed to be authorized . 

You , ·ill recall that last year's authoriza t i on of $3 million was 
warmly .welcomeci by the ED's (except for the ·French). There is no reason 
to believe that the proposed $3.75 million author ization would not be equally 
well received by the Board. 

cc: Mr. J. Adler 
Mr. M. Hoffman 
Mr. H. Grave s 
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Mr. Juan Felipe Yriar t 
Assistant Director-General 
Development Department 
Food and Agriculture Organization 

of the United Nations 
Via delle Terme di Caracalla 
00100 Rome, Italy 

Dear Mr. Yriart: 

May 24, 1973 
' ) 

Thank you for your letter of May concerning the question of more 
effective assis tance by FAO, UNDP and the Bank for efforts to increase 
cooper ation between national agricultural r esearch organi zations and the 
international agricultural r esearch centers whose activities are being 
supported by members of the Consultative Group. 

We certainly agree with y,,u •about the i mportance of this subject, 
and I have -reason to believe that the illIDP is also concerned that the 
results of the work of t he centers be put to use in our member countries. 
We believe that a di scussion of t he prospects among FAO, UNDP , the Bank 
and personnel of the inten1ational agricultural research centers might 
be productive, particularly ii it i mproved t he knowledge on the part of 
the centers of the resources the UN system is prepared to offer in this 
regard, and if it improved t he effectiveness of the relatiortshipa that 
already exist between some of the specialized agencies and some of t he 
centers . The discussion ought to be conducted, of course , wi th a clear 
recognition that members of the Consulta tive Group, whi le they <lo so out
side the Consultative Group's procedures, already give aid to cooperation 
between national research ins titutions and international research centers; 
and t hey do so on a scale tha t compares favorably with the aid made avail
able to the core prograrr~ of the international centers. 

The recent mail strike in Rome, I think, delayed your receipt of a 
document indicating that a discuss ion of somewhat t he kind you suggest 
will, i n fact, t ake place in connection with International Centers Week 
at thi end of July. On July 27 and 28, members of the Consultative Group and 
international center personnel are invited to participate in a seminar on 
socio- economic aspects of agricultural research. The topic to be t aken up 
on the afternoon of July 27 (for which Mr. Peter Oram of FAO has kindly 
consented to be one of the rapporteurs) is "Expanding Usage of Centers ' 
Research Findings," which is intended to include the question of cooperation 
between the international centers and national research efforts. It could 
be very helpful if some of the thoughts in your letter could be put before 
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·x,tr . Juan Fel 1.pP. Yriart -2- May 24, 1973 

the meeting in the form of a brief paper, and if you decide that t hey could, 
you might wish t o suggest such a paper to t he chairman of the seminar, 
Dr. Joel Bernstein of USAID. 

I hope that the seminar discuss ion will suffice for the time being . 
The Consultative Group Secretariat advises me that the schedule of events 
already planned for International Centers Week and the days preceding t h e 
Week is such t hat a new topic could be t aken up only following International 
Centers Week , and that center directors, in planni ng a meeting of their own 
which is to take place during this period, have already indicated that they 
cannot stay i n Washington any longer . I would hope that the seminar discus
sion would vover useful ground and give us a basis for deciding what sort of 
additional exchange of ideas might be worth a rranging for a l ater date. 

{ . 

MLHoffman/pnn 

Sincerely, 

l .• 

Michael L. Hoffman 
Director 

International Relations Department 

,_, 

' ,.. .. ~ .. 
..,_ ·.. -

cc: Mr. Yudelman, Dir., Agric. 
) 
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• Yud 1aan 

Harold Graves 

FAO proposal for informal eeti with UNDP, Banlc and 
International Agricultural Research Centers 

May 18, 1973 

Attached is a letter from r. Yriart, Assistant Director-General 
of FAO, suggesting an info al eetin on FAO, UNDP, the ank and 
Directors of Int rnational Agricultural Research Centers to discuss 
what more the agencies m18ht do to auFport projects which would link 
the efforts of the international agricultural research centers with 
those of national institutions. 

A draft reply is also attached, and I would appreciate havin your 
comments nd revisions to it within day or two. 

As you will see, the letter is sll htly uddl d 1 and it rests on a 
not !together accurate understanding (to my way of think.in) of how the 
suggested kind of cooper tion between national and international center 
is conceived, takes root and flourishes. As you probably know, s veral 
of the international centers have, or have had, rel tionahipa with PAO 
which have given them a very low opinion of that organization and of 
the possibilities of cooperating with it. On the other hand, the ob
jectives sought by r. Yriart are obviously worth while. 

Attachment 

1~ 
HOr ves:ap 

.. 
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With the Compliments 

/ of 

~ uan Felipe Yriart 
Xssistant Director-General 

Development Department 
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'- c - PAO/eriirb 8.5. 73 
~ c.. o.o. Jackson (ODO) 

'"Z,.. Crawford .(Canberra) 
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,r FOOD AND AGRICULTURE ORGANIZATION 
\\ ' 

[subject which m~ be outside your field of 
not clear following recent chw.ges as to the 
t am wrong in addressing this letter to you, 

OF THE UNITED NATIONS 

Via delle Terme di Caracalla, 00100 - Rome, Italy 

on to whoever should be dealing with it. 
I·. 

i ·cooperating with the Bank and mmP as 
Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797 > on International Agricultural Research, for 

1he Technical Advisory Committee. We have, 

( 

l Graves as Secretary of the Consul ta.ti ve Group, 
technical matters we have usually corresponded 

______ --.. ___ _ __ __ _ .----1:t to raise is really one of technical 
cooperation rather than an administrative one related to the affairs of the 
Consultative Group in genera.l.. · Since Evans has retired and his department does 
not exist any more in .its previous form, I felt tha.t this might come Ni.thin your 
general purview. · .. · .. .;, · .· ,J·- •..• • ' .,·.-:·. ·: <,.: .. , .. ,_ , .• :., .. . · ·:.;· •· 

'., L) The matter relates to the -~ in whioh FAO;' the Bank and UN'nP, which 
are the three- Agenoien having the strongest link9 with national reeearcm and 
development programmes, might cooperate more effectively with the international 
reaoarc~ institutes being supported by the Consultative Group wHh t he r;eneral aim 
of strengthening national research programmes.!/ This is essential bot h to .. 
accelerate progress in the adoption of new technology developed by the international 
institutes, and to enable national programmes to cover many agricultural commodities _. 
and problem areas for which the international institutes have no responsibilities. 

{::tT:~) ~~);,,,"t°f.:.~··•.,.~· .. ,..,.t~ ~'. ~.L,••'; "'}_~ ·r_ ..,• ... "';:.-.,.."°; .c_;•~ r:]';•~i , .. •~•-••l",·,·.• ·• .. . ,•.f•:·_J, :,•-.,·
1 

~y---A-t_p_r_e_s-en_t_t_h_e_r_e_ar_e_s_ix __ o_f __ t~h-e_s_ .. ~, . i ·:e:· · C~,crT in Mexi~o·, CIAT in Colombia, 
I~ISAT, in India, _IITA. in Nigeria, IPC in Peru, and DmI in the Philippines. 

~ 

I;,-~\ :t-:,t,i.<·•. ·-•l' ,:;:.",,.~ ,i:-.,•t i<i >"Tf•i'ir~ 1'>1£3 !.."". t.,,/)'/,'I; ~--~-•~i.\' ;. :,'':'<: -.. :., ,'!. ",.~ ,.-":'.-:·~••l.~:~.:J. 
Mr. Michael L• Hoffman .. :! .• :.,c ,~ _.1 ,:··:. .. '.r•~\:,.: -;l,,e; ,_.._,..._:_J .,.-,·:.:'.' ... :/' . . ,f: 1, •. ,.- -·~., • .i:,• 

Director .. · ... • .. -•. ~-·~:.; I# -.'; ~· 11:.-•~ .. ~ ...... '.,. ..... ,_ ! ~\.Jd'.'""· .... ~ ~~ i,·. ·: ·,. :~ ., l!i: · r. -~ - -t L1 

Department of International Relations ,·. . "·.--.. :.-. :1 ·: ., .. -·"•Y 
International Bank for Reconstruction end DeveloJXllerrt ..... ~4 ~---~ \-. · .10 •• ,. -~:: 

1818 H Street, N W •.· ..... , • . •···· ,:· · · . . . ··---•;: 
We,shington, D,C. 20433 

u.s.A. 
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8 Mey- 1973 

Dear Mr. Hoffman, 

I am writing to you on a subject which mey be outside your field of 
responsibility in the Bank, but I am not olear following -recent changes as to the 
right channel of communication. If I am w.i:-ong in addressing this l etter to you, 
I know that you will pass the· matter on to whoever should be dealing with it. 

As you know, · FAO has bean cooperating 1-ri.th the Bank and UUDP as 
Co-Sponsors of the Consultative Group on International Agricultural Research, for 
which we provide the Secretariat of the Tecbnioa.l Advisory Committee. We ha.ve, 
on general matters, dealt with Harold Graves as Secretary of the Consultative Group, 
and Dick Demuth ao its Chairman; on technical matters we have usually corresponded 
with Jim Evam3 , · and the oubject I want t o raise is r eally one of technical . 
cooperation r ather than an adminiBt rative one-- related to the affairs of' the 
Consultative Group in general . Since E-~·ans has retired and his department does 
not exist any more .:i.n .its previous form, I felt that this might come within your 
general purviow. , . . ·· .· • .. ,~ _ -_·. '. , : : - ·· · ··- .•.. --.::,t ; .:, _ , : ·. ' 

·1, ... -t 
I .-. I\ 

The matter relates to the WC\Y' in which FAO, the Bank and UMDP, which 
are the three Agencies havin~ the strongest links with national research and · 
development progi.-ammes t might cooperate more eff'ect i vely wi ththe ~.nt ern~ t i onal .. 
research institutes being supported by the Consultative Group with t he general aim 
of strengthening nat ional research programmes • .!/ Thia is essential both to 
accelerate progress in the adoption of new technology developed by the international 
instituteo, and to enable national programmes to cover maey agricultural commodities · 
and problem areas for .. which the international institutes ha.ve no respons ibi lities. 

- • • ! 

jJ At present there are six of these, i.e. , CDIJ.1YT in Mexico, CIAT in Colombia, :." 
ICRISAT in India, .. II~A i~ .NJgeria, IPC in Foru, and IRRI in the Philippines • 

... / .. 
Mr. Michael L. Hoffman .':· :-:•.~r:::' ~-·t,~ ".,,:--.:; .::: ~. i .. : ... t ~.•-.. .:.:· ·, ;- •· ·'.!:i -·;· ~ •·. t -.. ;;'f.:: : ·.:<: .~ .. ·.,::;,, ..-:. 1:1 

Director .. _._ -:·. -;_, _· .. ~::;·""c_. ,;i::,~ , ... :· •,:~ .... : - ~-· ... : ~ c. -! :1.:.:. ,-·---.. --r ~~:'.. __ 1~~t.i 

Department of International Relations · , · .. ·. 1 : .. ~ ..• . _,.: :;:_; r~,,i-.-:. ·~·-··•· 
Interne.tiona.l Ilallk for Reconstruction ·and Development ·,.< ~,,·::-:: .. ·1 ·,·•;. ;; ·:-·. , ·.-;: .. .;. 

1818 H Street, N.W • .. --: ·~>. :::~·.; -: r\> ;, .: • : .. ,;; ," ~~ :·{ •• .:;• :, ::-'..·.:~ ·! t .t. i,.:,•~ •. ; ~,,;3 

Washington , :~c •. :2(?433 · .. ::·:,.;.'S.."i L :, ;.: . 

u.s.A. 



( 

The Consultat ive Group has clearly stated t · t i t does not have 
r .sourcos to fund national research, extensi on, or reiairni a ~ivitieo, ~oept 
pei•haps f or lirni tad purposes l inked t o core prograr.unee of i nternational centres , 
e. g. I CRISAT work on scrghum and millet~Af'rica. Any support for national effort 
per ~ will therefore have to come :from ooopera.tion between international institutes 
i n their bil aterally funded outreach progrommea, other b i lateral effort , and 
: o/ TDP/ !lli1.D ~~f'orts. It io t o this ~o'1lem - very stro f"!Y et phaoi2ed, "qr the T C 

t its la.a~· mee i ng - i hat :r bolieve we should address oureeh?es no a natter of acme 
;urgency. 

(i) 

..... -

,- . .,· . 
••'rot.'"•~- •• 

~e sort .of possibilities I .have in mind are the tollowing1 

Strengthening national. research capabilities. • · ·· · · .. .-, _. , 

(~) Country studi~s to identify r ae~,'cll priorities, and to 
-asseaa t he ca,pacit~ of r~t i onal establishments and 
organizations to deal with them. Sir John Cra.wforo, the 
Chairman of TAC , has indicated that perha.ps TAC m.i{;ht examine : 
means of funding w ch missiono. . .. _ . _ .. _ 

(b) Advice on organization and management of research. FAO and 
· the Bank have already provided such assistance to a limited 

._ .. \ . . ~ber of oowtries, but mu.oh remains to be done. 

( o) Identification of requi r ements for trained manpower to meet 
national research prior ities, and of possible international. 

: ~ , ; , or o·~her ce~tree where training could be arranged. 

·· ,.< ~-·•-.s •. _ (d) Direct technical assistance in the eatablisr..ment and 
management of national research institutions as alrea.d3' 

,, •• 1_,, _ : .. , : _ ; provided to some countries-through FAO/mrrf,- projeote. 

(iijJ 

(iv) 

(vi) 

Assessment of poss ible regional or group-country approacnes to major 
research problems, with an international centre(e) acting as a 
nodal point, e.g. IITA and IRAT in relation to WARllA. 

Organization, mnnage."llent and evaluation of seed. nursery- programmes• 
and distribution of seed; including improvement of quarantine 
procedures. 

Large-scale seed multiplication end distribution schemes , inoluding 
a training component. The Bank and FAO, through the FAO/JJrRJJ 
Cooperative Programme, have also been active in this field, but in 
cooperation with the international institutes it mfi3 be posaitle 
to identify new needs. 

Sponsoring workshops and seminars in cooperation with international 
institutes. 

"Linkage" projects worked out in cooperation with the international 
centres to test and demonstrate the applicability of new technologies 
at the farm level, to identify the ma.in conatrai11ts, and -to feed the 
results back both to national and international research institutes 
and to those responsible for public policy decisions designed to 
alleviate such constraints. 
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lopne.nt of eva.l U'.:\t ion _ rocedui~e f ct.r assesaint;t th auooeos 
c=.-- fail ' e of' research programmes and of aelec · ed pt'ojec-ta 
having an impo1--t "" component of new t - ..,b:nclc~: M a raeana of 
guiding the direction of future research an it application. 

. Suoh measures would ~ attempt, for e.mm:ple, to du? ica.te "outreaoh" 
action by ·the 1ntC$nationa.1. institut es aim~d ~t e~..a.bling national breeding prog-raPunea 
to adapt their genetic materials to local enviro:.ir.:ental r.acr.::i.renents. Rn.th.er , 
they would be designed to allow the instit utes to concantrata i"heir forces on 

· research, trainh1g and dissemination of their resul ta, by ta.king off their shoulders 
some of the taaks that mif;h.t dissipa.te their resouroes 1 to the extent that FAO, 
WDP ,-. or IBRD could .. uno.ertak them equally or more effectively• 

.,1 - ~ -, . _ You tiill see from the suggestions I have made above that there are 
quite a number of things we mic,it think of' doi "', either jointly or individually, 
as part of a continuing and appropriately pha.3 d programme wor red out in ~eement 

-, with the international centres . Ao a firct ste~-:r.rd.s thin1 I 1,:oulc'l~_pror,00e a 
~~ting betm1)Em r e'nregentattves of' FAQ, I:-:-:D rG1d T.:I:!' r>.'> t~e -':b··oc i 1:::~.SF:::mt_ion£:!. 
A;,:encies r.;oot concerned \·?it h action at tr.a nc~i~mn.:[},?···el ( t'.,nc[~.lso ~ the G.2';: 

,Spons.or.s of -the Consultative Grou with the ]2_ir~ctors of th- CJ i rrt in4 ir..ia~rnn:ti~, 
~ ntres 1 

'i 

. i: .'!l, r·,., . ._,, .. . This discussion should be of' a · relatively- informal nature, e.nd could , 
. be held during the J'uly Centres tleek meeting (between members of the Ccnoultative 

Cc,.f,,: 1 ' " r· · 'tlroup· ·and tho J)il--ec·hors, of .the insti ti.,tco) in rla.shingtori.,.. It should b.a;,:e z .. .13 its 

·l . 

overall objective the clerif'ication of the s:tiating and proposed ont r c$:h e11cl 
;training aotivi tieo of" t he centres , a.r..d ~ too P.!anner i?t which. the t~r:Cicn'"'(poseibly 
tri th bilo:teral support where appropri ate) could cooperate in er coo;ler.icmt these 
activitieu,. ~ ·· . ./. ~· ~: _ . · ·· -~ 

-~ --- .:,,. .• _..., _._,' ... -~ •-··••. •,·.-,! .. '4..,; ::"' :<l 
... - .. .. ' . ·_.:-,... -. . . 

· ·-· · :.,. • I have alraa.d3" written to mrnP t o s~st such a meeting, and. contacts 
·hi.ch l!r• Oram, Director of our esearch Development Centre, has hacl rec(..-ntly uith 

Mr. "Evant, .and with the Director::, ·or CIA'l' and CilIMYT suggest that i:t mieh,t be titlely. 
. - · ' 

« • .x~ . ··.1 ! :' ~!',.e-' 1~. -~ :::.:!, --~- -~-~: 
1ii:~"a(.-~ ,,::..,_ 



Mr. Yudel.lllan, Director, Agriculture Departaent 

Harold Gra-.es, Execut.ive Secretary, CGIAR 

Staff Arrangements - Consultative Group on 
International Agricultural Research 

May 8, 1973 

At the time of Ji Evans' s r tirement from the Bank, ve were 

working under an arrang ent whereby George Darnell wu the Agri

culture Department backstop for the S cl'etariat of the Consultative 

Group on International Agricultural Research. It was exp cted that 

Mr. Darnell would be assisted by Donald Pickering, a consultant 

whose services would be available, at least initially, half-time. 

On the other hand, Mr. Evans and I did not have th opportunity 

to discuss in any detail what kind of support we could expect from 

:])} 

th riculture Department and, in particular, what kind of assistance 

Mr. Pickerin was qualified to ive. 

I'd appreciate an opportunity to talk with you about this in 

the next few days. 

)~ 
HGTaves:ap 



J) I 

May 8, 1973 

Dear Dr. Steppler : 

I was very much embarYassed to learn from Sir John Crawford 
when be visited Washington recently that you had never had a letter 
fl'Qm the Bank' s Agriculture Department after you were kind enough 
to come down to Washington at Jim Evans's request and talk with us 
about the work of the Consultative Group on International Agricul
tural Research. I do remember that MT. t:vans was away at the tilH 
when we should have been writing you, and I suppose that the matter 
later was l.oat sight of in the exceptionally busy period that pro
ceded his retirement. 

That does not excuse our delinquency, of course, but I do want 
to offer you an apology. 

Dr. Howard Steppler 
9 3 Cambridge Road 
Baie d'Urfe 
Quebec 
Canada 

l<t~' . 
HG:mcj 

Since:r ly yours, 

Harold Graves 
Executive Secretary 



Letter No .. 250 ril 17, 1973 

Daar Ro ert 

Pardon thie slow r .. ponae to your l•tt.r about th• International 
Centre of Ins act Pbyaiol and cology. 'l'he ancholy a er • 
to et at the terial forwarded to th SecTetariat of the Technical 
Advisory C ttee at. FAO headqurtel'S wu loat, preaumably in one of 
the aeveral •ail atrika of the last year or so. The only th1 t.o 
do, I think. 1• for Profeaaor Odh!Alllho a ain to forwa1:d teri•la to 
the S cratary of TAC, Mr. Peter Or at FAO. 

1)..2 

It •• oubtful to , p•r•01Utlly 1 that TAC or the Couultativ• 
Group would reeota11end aaaistanc for ICIPE. TAC so ar hu takan th 
view th•t the ftr,t priority in internation.t teultural ruearch i• 
on biolo ical cd a rcmollic research to 1 l'ove pl.a t and ani al aoureea 
of food ; and that oth r subjec.t■, while certainly not uni ortant, ar 
not of aufflcient priority to have a claJ. on the 11a1ted financial 
ruourcu &'7d.lable within the Consultatlve Group. 

• ger ._ 
Permanent Miasion in Eaat•rn Afrlc• 
I RD 
Extelco c:>uae 

Aile SelaaaJ.e A 
P. o. oa 30577 
Nairo 1 

enya 

Sincerely. 
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April 3 , 1973 
Dr. D. S. At.hwal 
Associate Director 
International Rice Research Institute 
P.O. Rox 583 
Manila 
Philippines 

Dear Dr. Athwal : 

By now , I trust . IRRI will ha¥ rec ived two transfers of 
$30,000 each from the International Development Association , an 
affiliate of the World Bank. The purpose of this letter is to 
explain that IDA intend& that it grant to IRltI be used within 
the 1973 budget and progrem approv d by IRRI ' s Board of trustees 
and presented to the Consultative Group at the time of Inter
national Centen Week in 1972. IDA would appreciate receiving 
next year any auclited stat ment of IRB.I ' income and expenditures 
for 1973 which is prepared for IRIU in t h course of the lnstitu
te ' s normal busin ss. 

It appears that IRRI may b slightly over- fund c1 in 1973. 
The original expectation on the part of the Consultative Group 
Sectetayiat was that: the Japanese contribution to IRRI for the 
year 11rould be $200 ,000. The amount~ happily, turned out to be 
larger than that ; and there has been , in addition . an apprecia
tion of the dollar funds available to IRRI as a result of changes 
in th value of the dollar relat1v both to Japanese yen and to 
pounds sterling . its a result, the calculation that IDA would 
need to con tribute $120 , 000 to compl t:e IRRI 's 19 73 budget turns 
out to have been something of an over- estimate. 

It is probably not possible to quite exact about the amounts 
involved , but the figures appear to be something like this : 

lRRI 

J)/ 

1973 Cor and Capital Budget $2. 895 million 

Core and Capital Grants to IRRI 

Ford 
IDRC 
Japan 
Rockefeller 
u.~. 
U.S. 
IDA 

Total Grants 

Surplus 

$0. 750 million 
.150 
.255- 65 
.620 
.340- 45 
• 725 
.120 

$2.960 ·- 2.975 
r-,y.° j\ l .c> "\,-

$0.065 - 0.080/ 
""'"·,u ,o,v. 



- 2 -

The Wodd Bank Group . as you may remember • ia a so- called 
residual source of funcls in the Consultative Group -- that i.s,1t 
contribute• only wh n end as neceesary to co~lete approved core 
and capital budget•. In the cirCWIU!Jtan.cea th•refore, we may w~ h 
tor duce the IDA grant to IRlU ; the aa•iest way to do ao would 
be simply to conclude OUI' disbursements to you with the $60,000 
thac already has been paid. 

Dr. Dale H thaway of the ford Foundation has kindly off a red 
to carry this letter to you. Be would also be glad . I think. to 
discus th matter with you and to report any obeervations on your 
part to which we ebould give further conaideration here. 

~ 
HG :mcj 

Sincerely youn ~ 

Harold Graves 
Associate Director 

International Relation 
Int:.ernational Development Asaociation 

Executive Secretary 
Consultative Group on 

lnternat1on41 Agricuitural Research 
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TELEX 61181 

l;JJI 

REFERENCE MEETING CONVENED BY FAO FOR THURSDAY MARCH TWENTY NINE ON 

SUBJECT OF ASSISTANCE TO DROUGHT STRICKEN COUNTRIES OF SAHELIAN BELT OF 

AFRICA. HOWARD COTTAM HAS SUGGESTED I I NFORM YOU THAT WORLD BANK HAS A 

POSITIVE INTEREST THIS SUBJECT AND IS PREPARED TO SEND REPRESENTATIVE IF 

INVITED. IF YOU AGREE YOUR MESSAGE COULD BE DIRECTED TO MICHAEL HOFFMAN 

DIRECTOR INTERNATIONAL RELA'.1;:IONS WORLD BANK. ORGANIZERS MIGHT ALSO WISH 

TO CONSIDER INVITING EUROPEAN DEVELOPMENT FUND AS ANOTHER POSSIBLE SOURCE 

OF FUNDS . REGARDS . 

NOT TO BE TRANSMITTED 

HAROLD GRAVES 
WORLD BANK 

) 
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February 20, 1973 

Dear Mr. Mahler: 

I am most grateful to you for sending ae a copy of the 

comprehensive and highly interesting contract between UNDP and 

ICRISAT. I know that Dr. Cummings, the director of ICRISAT, 

and the Ford Foundation, q the ex cuting agency for the 

initial development of this project, both are exttemely pleased 

by the dispatch and understanding with which UNDP has handled 

thi utter. 

r. William T. Mashler 
Director 
Division for Global and 

Inter-regional Projects 

Sincerely yours, 

Harold Graves 
Executiv Secretary 

United Natlom Development Progra.me 
866 United Nat101l8 Plaza (Roo 3512) 
New York 
New York 10017 

HGraves:apm 



Headquarters 
Washington, D.C. 20433, U.S.A. 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL DEVELOPMENT ASSOCIATION 

Permanent Mission in Eastern Africa 

E:delcoms House- Haile Selassie Avenue - Nairobi, K enya 
Mailing Address: P.O. Box 30577 -Telephone 243 91 - Ca ble Address: INTBAFRAD 

February 16, 1973 

Letter No~ 110 . 

Mr. Harold N. Graves 
Development Services Department 
International Bank for Reconstruction 

and Development 
1818 H Street, N.W., 
Washington D.C. 20433 

Dear Harold, 

While in Washington a few weeks ago, I had hoped 
to get in .touch with you for a chat, but when I called, your 
Secretary told me that you had already left on a mission to 
Rome. 

In particular, I would have liked to ascertain what 
the prospects are for the Nairobi based International Centre 
of Insect Physiology and Ecology to become associated with 
the Consultative Group. Professor Odhiambo, Director of the 
Centre, has so far received no news from Mr. Peter Oram in Rome. · 

Could you let me know what the position is? 

With best personal regards. 

Sincerely, 

Roger Adam 
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ORGANISATION DES NATIONS UNIES POUR 
L'ALIMENTATION ET L'AGRICUL TURE 

\-Av 
C 

ORGANIZACION DE LAS 
k.,r, ~il 
CIONES UNIDAS 

L..:Ft-fR"Jr"ll~ l- trct,,,t.L.U:NTACION PARA LA AGRIC 

FOOD AND AGRICULTURE 
OF THE UNITED 

Via delle Terme di Caracalla ROME Cables : FOOOAGRI ROME 

Ref. 

Dear Mr. McNamara, 

Your letter of 23 January to Mr. Boerma concerning the project/ 
for conserving plant genetic resources arrived just before he left on a 
duty trip and he has asked me to acknowledge it on his behalf. He is 
encouraged by your analysis of the position, a nd he is going ahead with 
a proposed allocation of $291,000 for the project in his Programme of 
Work and Budget for the period 197 4/7 5. This will, of course, be 
subject to the approval of our governing bodies. 

Mr. Robert S. McNamara 
President 
International Bank for Reconstruction 
and Development 
Washington D • C. 2043 3 
U.S.A. 

Yours sincerely, 

~ Jacko 
Deputy Director- eneral 



Februacy S, 1973 

D ar . • Madinga: 

I am replying to your letter of Januacy 16 to Mr. Roulet, 
referring to IDA'• authority to mak grant• 'JP to an aggTe ate 
of $3 million, out of the transfer of Bank net incom for 1973 1 

for agricultural re.earch programe aupported by the Consultative 
Group on International A ricu1tural lteeearch, and noting your 
Government's interest i t g advantage of that program. Your 
letter was referred to me for reply because the Secretariat for 
the Consultative Group is located in this Depart ent. 

The Consultative Group was organized to roaden th sources 
of finance for international agricultural research. At present, 
six international a ricultural reaearch cantel'a (the International 
Center of Tropical Agriculture, in Colombia; th~ International 
Wheat and Maize Improvement Center, 1n Mexico; the International 
Potato Center, in Peru; the International Crops Rea arch Institute 
for the Semi-Arid Tropics, in India; the International Institute 
of Tropical Agriculture, in Nigeria; and the lntarnat1onal Rice 
Reaaarch Institute, in the Philippines) are receiving financial 
support from the eabera of th Consultative Group. The grants 
which IDA ia authorised to make for progt:&lll8 endorsed by the 
Consultative Group are, therefore, available only for international 
re.search activities, not for prograJllll of national governments. 1 
regret to have to infonn you, therefore, that this particular 
source of assistance 1• not available to the Government of Malawi. 

Mr. A. H. Madinga 
Minis try of Finance 
P.O. Box 53 
Zomb 
Malawi 

stoskey: tab ~ 
c Mr. Graves 

Mr. Lan 

Sincerely, 

Michat,l L. Hoffman 
Aasociate Director 

Develop ent Services Departlllent 
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UNITED NATIONS 
DEVELOPMENT PROGRAMME 

PROGRAMME DES NATIONS UNIES 
POUR LE DEVELOPPEMENT 

866 UNITED NATIONS PLAZA 
NEW YORK, N.Y. 10017 

.REFERENCE: GLO 71/013 ~l January 1973 

Dear Mr. Graves , 
... ~ ~ 

I am pleased to attach hereto a conformed copy of the Contract 
which was signed today by Mr. Patel on behalf of UNDP and 
Mr. Cummings on behalf of ICRISAT. 

\ As you know, this project was approved by the Governing Council 
at its 352nd meeting on 29 January 1973. The attached copy is for 
your records and information, and I would like to take this 
opportunity to thank you for the assistance you have rendered us in 
bringing the negotiations o~ the Contract between ICRISAT and UNDP 
to a successful conclusion. 

Director 
Division for Global and Interregional Projects 

Mr. Harold Graves 
Exe~utive Secretary 
Consultative Groun on International 
Agricultural Research 
1818 H Street, N.W. 
Washington, D.C. 
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Mr. Harold Graves 
Executive Secretary 
Consultative Group on 

January 25, 1973 

International Agricultural Research 
IBRD 
1818 H Street, N.W. 
Washington, D.C. 20433 
U.S.A. 

Dear Harold, 

The attached correspondence is I think self explanatory. 
I hope I have dealt with the matter in a manner of which you 
approve. 

Encl. 

Yours sincerely 

//~ 
/ .... J.H. Hulse 

Program Di rector 

P.O. Box 8500 
Ottawa, Canada 
KlG 3H9 
Cable : RECENTRE 

Agriculture, Food and Nutrition Sciences 
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Mr. S.R. Mogford 
Project Officer 
CARED 
McMaster University 
Hamilton, Ontario 

Dear Mr . Mogfo rd: 

January 25, 1973 

Thank you for your l etter of 12 January. The Consultative 
Group on International Agricultural Research was created by the 
World Bank Group and consists of representatives from mos t of the 
major national (e.g. CIDA, USAID, ODA, etc .) and institutional 
(e.g. Ford and Rockefeller Foundations, IDRC, etc.) donors to 
i nternati ona l development programs. The primary purpose is to 
increase support for the existing internat ional agricultural 
research centres such as the International Rice Research 
Institute in the Philippines, the International Maize and 
Wheat Impro vement Centre in Mexico, and to help create 
necessary new international centres , the first of whi ch is 
the Internat ional Crops Research Institute for the Semi-Arid 
Tropics {ICRISAT) recently established and located at Hyderabad, 
India . 

At this point I think i t i s unlikely that the Consultative 
Group wil l be extending its support to universities ei ther in 
developed or developing countries . Unfortunately, therefore, 
it is unlikely that CARED 1t1ould qualify for financial support 
from the Consultative Group. 

Thank you for writing to me and with eve ry good 1t1ish, 
I am, 

Yours sincerely 

,-: J . H. Hulse 
Program Director 

P.O . Box 8500 
Ot tawa, Canada 
KIG 3H9 
Cable: RECENT i 

Agricu l ture, Food and Nutrition Sciences 
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Centre for Appl ied Research 

and Engineering Design 

Incorporated 

McMaster 
University 

Ham ilton, 
Ontar io, Canada 

Telephone (416) 522-4971 

January 12, 1973. 

Internationa l Deve I opment Research Centre , 
Agriculture , Food and Nutrition Sciences, 
2197 Riverside Drive, 
Ottawa K IG 3H9 

Ontario. 

Attention: Mr. J. H. Hul se , Program Director 

Dear Mr. Hul se: 

We understand that the Consultative Group on 
Interna tiona l Agricultural Research intend to finance inter
national research programs aimed at raising the quantity and 
qua I ity of food production in developing countries. 

McMaster Univers ity has an active Faculty of 
Life Sciences who,through CARED, might be able to assist 
in this work. 

We should be glad if you would inform us of 
any research projects in which this or any other faculty in 
McMaster University might participate and include CARED 
in your mailing list for any suitable requests for proposals . 

SRM/st 

Yours very truly, 
l <~G ~ 
~~ 

S . R. Mogford, P. Eng o , 

Project Office r . 
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FOUR PAYMENTS OF $30,000 EACH OF WHICH FI RST IN NEXT FEW DAYS AND 

OTHERS AT BEGINNING OF APRIL JULY AND OCTOBER. REGARDS 

GRAVES 
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You ask about the possibilities of obtaining the funds required to 
_ establish and operate the networ '" • and you inquire specifically whether 

Bank would be ready t.o help , either directly through financial support~ or 
i11directly through encouraging support by otlter donors in the Consultative 
Group, once l!?iJ has fully mount d its coordination activities. 

TI1e members of the Consultative Group, including the ank, 
vi.need . I think ,. of the importance of collecting and preserving 

·-
I .,r 

:;c.. 
~ .. 

for thc" reasons you state so forcefully in your lettet · and the 0roup's 
Technical Advisory Committee , in ita mGetin of August 1972, strongly 
endorsed a proposal to establ:S.sh an ii:iternational genetic resources net 
i,ork. Among th membera of the Consultative Group . how-ver . there has 
been a diversitYc of views about how to organize tlie coll ction and pre 
servation of gene stoc o, and there was a wideopread feeling that the 
proposal originally submitted to tho Consultative Group should have pro -

• ,. _ ■- _ videa for.,_ the kind of FAO coordinating role you re now sugg oting , it I •• ll!llli■-• - ~ 

._ -4, 1 
1 _was for tliefle r aoons that the Gi-oup clia uot reach any consonaus on the 

•·~-~~-··~·~network propo·al in its November meeting. 

·- ... 

I -
":II •• ,_. 
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Telegrams : FINANCE, Zomba 
Telephone: Zomba 611 

Communications should be addressed to : 
The Secretary to the Treasury 

Mr . J . D. Roulet, 
ChieT, Country Programmes, 
Eastern Africa Division, 
IBRD, 
1 18 H Street, N. ~., 
Washington DC 20433 , 
USA . 

Dear Mr. Roulet , 

In reply please quote No . ........ 3?./.1./1.?./.4:.9 

MINISTRY OF FINANCE 

P.O. BOX 53 

ZOMBA 

MALAWI 

16th January, 1973 

,., In early December, 1972 , I received a "Report of the Exe cu ti ve 
. ~ ectors" of the Bank on the Allocation of Net Income for the Bank ' s 
'f iscal year which ended on 30th June , 1972. 

2 . The Report stated, among other things , that the Executive Directors 
considered that up to the equivalent of $3 million of the grant which the 
Bank was making to the IDA , should be available for grants by the 
Association during the calendar year 1973 for agricultural research 
programmes , supported by the Consultative Group on the International 
Agricultural Research . 

3 . We would like to take advantage of this programme and would be 
grateful if you would give us detai s of the operations of the con
sultative Group and any other relevant information on the procedure for 
submitting applications to the Group for assistance . 

f 
I 

l (A . H. Madinga 
for SECRETARY TO THE__TR 
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FOR 
EXECUTIVE 
DIRECTORS' 
MEETING 

DOCUMENT OF 

INTERNATIONAL DEVELOPMENT ASSOCIATION 

FROM: 

NOT FOR PUBLIC USE 

DECLASSIFIED 
DEC O l 2015 

WBG ARCHIVES 

The President 

For consideration on 
January 16, 1973 

IDA/R72-1O2/l 

January 15, 1973 

Grants to Various International Agricultural Research Centers 

1. With reference to the President's Memorandlllll of December 28, 
1972, on the above subject (IDA/R72-102), information has now been re
ceived from the Canadian International Development Agency that it has 
decided to increase its 1973 contribution to the Centro Internacional 
de Agricultura Tropical (CIAT) by $150,000, raising the amount from 
$350,000 to $500,000. The sum which CIAT needs from other sources in 
1973 is correspondingly reduced, and I therefore recommend that the 
proposed IDA grant to CIAT be reduced from $300,000, as proposed in the 
President's Memorandlllll, to $150,000. 

2. This change would require amendments of the President's Memo
randtllll and the attachments to the Memorandum: In the introduc tory 
paragraph and in paragraph 37 of the Memorandtllll, the total of grants recom
mended for approval at this time should be changed from $2 .17 million to 
$2.02 million. In paragraphs 29 and 37 of the Memorandum, and in the 
accompanying Draft Resolution, the figure $300,000 should be changed to 
$150,000. In Annex B, Section I, the amount shown for the Canadian 
contribution to CIAT should be changed from $350,000 to $500 , 000, and 
the figure shown for funds remaining to be found for CIAT should be changed 
from $300,000 to $150,000. 

Distribution: 

Executive Directors and Al terna t es 
President 
Senior Vice President, Operations 

Robert S. McNamara 
President 

by J. Burke Knapp 

Vice Presidents, Bank, and Officers of IFC 
Directors and Department Heads, Bank and IFC 



REFERENCE : 

UNITED NATIONS NATION S UN ES 

POSTAL ADDRE S S-AORESSE POSTA L E : UN I TED NATI O NS, N ,Y, 10017 

CABLE ADDAESS-A DRESSE TELEGRAPHIQUE • UNATIONS NEW Y ORK 

12 January 1973 

Dear Harold, 

At its seventeenth session, the Advisory Gommittee on the 
Application of Science and Technology to Development discussed 
the problem of prot ein malnutrition confronting the devel oping 
countries. In the light of the importa.nt activities of t he 
Consultative Group for International Agricultural Research, 
t he Advisory Committee decided that it would like to invite 
the Consultative Group to provide a factual statement on ~t s 
work relevant to t he protein problem for the next session of 
t he Committee. Accordingly, we would be most grateful if it 
would be possible for you to arrange for such a factual state
ment to be sent to us so that we could place this before the 
eighteenth session of the Advj_sory Comnit tee . 

May I take t his opportunity to extend my best wishes to 
you and your family . 

Mr . Harold Graves 

Yours sincerely, 

Ben.4amin Bar g 
Chief 

New TechnoJ,.ogies Section 
Offi ce for Science and Technology 

International Bank for Reconstruction 
and Development 

1818 H Street , N.W. 
Washington , D.c. 20433 

Encl : Record of ACAST 17th session (E/AG.52/1 .141) 
see page 21, paras . 53 -55 

cc: Mr . C. Weiss 

' ' ,, 

•'I , , 
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Ford Foundati on Inter- office Memo, dated Nov. 16, 1972, Subject : 
Operations of the Consultative Group Concerned with Financing 

HO/jk International Agricultural Research and Training 

7~J 



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

TECHNICAL ADVISORY COMMITIEE 

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

Via delle Terme di Caracalla, 00100 Rome, Italy 
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI 

Telephone: 5797 

20 December 1972 

Dear Mr. Graves, 

I acknowledge receipt of your letter of 30 November 1972 in which you 
advise that a number of copies in English are being sent to us of the 
Summary of Proceedings of the Consultative Group meeting. I understand 
that the translations into French and Spanish will be sent to us later. 

It has been agreed by Dr. Yriart, Assistant Director-General of the 
Development Department, and Mr. Oram, that the Summary of Proceedings of the 
Consultative Group should be sent to us for distribution to our Member 
Countries through our Regional Offices in the Near East, Asia and the Far 
East , Latin America, Africa and Europe . 

We would the.refore ask you to send us 100 copies in English , 35 copies 
in French, and 65 copies in Spanish of the Summary Proceedings of the 
Consultative Group as we would wish to forward the three versions at the 
same tiine. 

Mr . H. Graves 
Executive Secretary 
Consultative Group on International 

Agricultural Research 
International Bank for Reconstruction and 

Development 
1818 H Street , N.w. 
Washington , D.c. 20433 
U.S.A. 

Yours sincerely, 

Research Development Centre 
Development Department 
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INTER.NATIONAL DEVELOPMENT RESEARCH CENTRE 

CENTRE DE RECHERCHES POUR LE DEVELOPPEMENT INTERNATIONAL 

Mr. Harold Graves 
World Bank 
1818 H Street, N.W. 
Washington, D.C. 20433 
U.S.A. 

Dear Harold, 

December 18, 1972 

Thank you for kindly agreeing to dispatch the copies 
of Dean Peterson's report on farm water management to members 
of the Consultative Group. 

Attached is a copy of the memorandum addressed to each 
member of the TAC w➔ th which a copy of Peterson's report was 
enclosed. As you will see, it is our understanding that the 
item will be considered during the afternoon of Thursday 
1 February but presumably Peter Oram will advise all concerned 
if there is to be any change in the scheduling. I shall be 
visiting Oram next week in Rome and delivering his copy of 
the report. 

With renewed thanks and warmest good wishes, I am, 

Encl. / 

J.H. Hu e 
Program Director 

P:-0. Box 8500 
Ottawa, Canada 
KlG 3H9 
Cable: RECENTRE 
Telex: 053-3753 

Agriculture, Food and Nutrition Sciences 



TO/A: 

FROM/DE : 

INTERNATIONAL 
DEVELOPMENT 
RESEARCH CENTRE 

MEMORANDUM 

ALL MEMBERS OF TAC 

J.H. Hulse 

CENTRE DE RECHERCHES 
POUR LE DEVELOPPEMENT 
INTER NATIONAL 

NOTE DE SERVICE 

DATE : 18 Dec. 1972 

SUBJECT/SUJET: CONSUL TANT STUDY 
FARM WATER MANAGEMENT IN SOUTHEAST ASIA 

Attached is a copy of a report prepared by Dean D.F. Peterson 
who was retained as a consultant by the International Development 
Research Centre to und~rtake a study of farm water delivery and 
management throughout Southeast Asia and to prepare a report with 
recommendations for consideration by the Technical Advisory 
Cammi ttee at its next meeting in Rome. We understand from the 
Secretary that the item will be considered during the afternoon 
of Thursday 1 February. In o_rder to obviate any unnecessary 
del ays which might result if the report were transmitted through 
FAQ i n Rome, at the request of the Secretary of TAC, Mr. Peter 
Oram, this report is being sent to you directly from the 
International Development Research Centre in Ottawa. 

JHH/wh 
Encl. 
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LITERATURE REVIEW AND DISCUSSION OF WATER 

MANAGEMENT IN SOUTHEAST ASIA 

prepared for 

INTERNATIONAL DEVELOPMENT RESEARCH CENTER 

OTTAWA, CANADA 

by 

Dean F. Peterson 

Lo ga n,, Utah December, 1972 
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LITERATURE REVIEW AND DISCUSSION OF WA TER 

MANAGEMENT IN SOUTHEAST ASIA 

BACKGROUND 

1. During the past decade the importance of water management at the farm 

level in the development of n1ore productive agriculture worldwide has been 

widely reco g niz e d. l__/ Takase and Kano dramatically document this need for 

Southeast Asia in Chapter VII, Development Strategy of Irrigation and Drain

age in Asian Agriculture.'!:__/ Their analysis shows that implementation of 

water control in contrast to uncontrolled flooding and natural rain, has more 

than doubled rice yields (See page 9, Guidelines for Irrigation Project Prepara

tion with Emphasis on Water Management, Asian Development Bank, attached.) 

Moreover, utilization of inputs, which can again more than double the yield, is 

usually futile except under conditions where water is controlled. The import

ance of the on-farm dimension of water control has been emphasized by the 

frustrations experienced with large and expensive capital development projects 

for irrigation, drainage and flood control throughout the world that have fallen 

far short of expectations because farmers did not, or could not, respond to the 

opportunities provided by these projects. 

2. Recognition of these difficulties has led to a search for ways to acceler-

ate the implementation of water control technology at the farm level. Re

search centers like IRRI or CIMMYT have been highly successful in ~evelop

ing new high-producing varieties responsive to inputs of fertilizer and improved 

cultural practices. The success of these efforts led to the question of whether 

or not a similar program of central research could help solve the water 

management problem. In 1969, Takase and Kano proposed the establishment 

of an Asian Institute for Irrigated Agriculture.'!:__/ 

3. In 1970, under ]ford and Rockefe ller Foundation sponsorship, Maurice 
. 

L. Peterson and Ralph W. Richardson prepared a prospectus r eport for an 

. . 1 t . . 3 / Th. 1 · d b 1nternationa water managemen institute. - 1s report was c 1scussc y 

the Bellagio Group in March o f L.hat y1c'.ar . Behvee n that tin1.c and Decern.ber , 

1970, Ellis L. Halt and David Hopper, under sponsorship of th e IDRC, 

prepared a discussion paper on the key needs for agricultural \Vater res ea rch 



and training.!-._/ Hatt and Hopper concluded that 11lack of a basic physical 

technology" is not the most critical "bottleneck" in the short run, but 

rather that greatly enhanced capability to coordinate the application of 

available technology and expertise to field problems is. They believed 

that a great deal more expertise is available in most countries than is 

being utilized . Hatt and Hopper recommended that A) implementation of 

pilot models of comprehensive agricultural development in portions of 

existing irrigation -drainage projects be emphasized, B) a seminar be held 

as soon as possible to review pilot project experiences and explore the 

usefulness of new re_gional or international mechanisms for pilot project 

2 

· assistance, and C) that separate task forces review the need for additional 

assistance in certain research, training and resource assessments. The 

Hatt-Hopper report was discussed by the Bellagio Group in December, 1970. 

4. Before proceeding with the s e minar, the sponsor's group felt a need to 

have a better understanding about what was going on and what was known about 

watP-r ma.nagement; <".nd especiallr about the work of the pilot projects already 

underway. In late 1971, Mr. Hatt found he no longer had the time to continue 

as a consultant to IDRC and in early 1972, the writer agreed to undertake 

leadership of the literature survey with the help of an assistant. The terms 

of reference for this assignment were "to review projects and report upon 

applied research, training and demonstration directly related to farm water 

management in Southeast Asia. The review will include projects, both 

completed and in progress, which were or are sponsored, managed and 

financed by the ·uN agencies, including FAO and UNDP, and the IBRD and the 

Asian Development Bank. 11 



NARRATIVE 

5. Dr. Hatt called on the writer in Logan on December 1, 1971 and veq, 

compe tently outlined the background and history of the project. 

6. On February 16, 1972 the writer visited with Mr. M. A. Huberman, 

Chief, Southeast Asia and the Far East Di vision and with Mr. L. Shapiro, 

Director, Man..1.gement Information Service, UNDP, New York City, Mr. 

3 

M. Gucovsky of the Bureau for Programme Coordination joined the discus -

sion briefly. After the writer had explained the objectives of the study, Mr. 

Huberman felt that the documentation available at UNDP headquarters, since 

it consisted mostly of administrative reports, would likely not serve the 

purpose of the study; however, Mr. Shapiro, using recently initiated informa

tion retrieval procedures, had identified ten documents relating to nine 

projects which he thought might be of interest. Most of these documents 

were progress reports and discussed primarily administrative and logistic 

matters. Several of the projects were peripheral, dealing with soil surveys, 

forestry, etc. Two pilot projects were identified, one in Khmer, the other 

in Thailand. An interim report was available for the latter. After review

ing these documents, the writer agreed that a decision to expend further 

efforts at UNDP should be deferred until his reconnaissance at FAQ head

quarters. Mr. Shapiro made available a copy of the November 30, 1971 
4/ 

catalogue of reports on special fund projects- and a report showing the status 

of approved projects and listing completed projects in the Special Fund 
5/ . 

component as of the same date. - These reports proved to be very useful. 

7. IBRD headquarters were visited in Washington on February 16. The 

morning was spent with Sir Kenelm Guinness and Mr. L. Bartsch, Deputy 

Chief of Irrigation Division I and Chief of Irrigation Division II of the Agri

cullu!·al Projects Department. Mr. Bartsch felt their reports on projects 

would no t b e sufficiently specific to be useful to the writer. The morning 

w as spen t in d i scus s ing various irri g ation projects and problems encountered. 

On e of the m aj o r co n c e rns is organization and for son,e irrigation projects 

a se1ni- a uLon o n1ou s a gency has been set up. Other concerns related to ma.n

pO\v c r. The re i s a g rowin g interest in "package" projects and in sectoral 
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economics, employment, income distribution, credit, settlement and other infra

structure. During the afternoon Mr. Robert Sadove, Director of Special 

Projects, Mr. Rafael Sison of the Mekong Group, and Mr. H. Vergin and Mr. 

Steven Allison of the Special Projects staff were visited. Mr. Sadove mentioned 
the UNDP plans for fourteen "pioneer" projects in the Mekong area. Planning is 

estimated to cost $2 million and implementation possibly $50 million. Addi
tional information on the pioneer projects was provided by Mr. Sison. Mr. 

Vergin felt that the most definitive material at the Bank would be consultants• 
reports. Mr. Allison felt that considerable material of use to the writer could 

be identified. He volunteered to lend guidance and assistance toward locating 

such material. 

8. On March 29, Dr. J. H. Hulse, Program Director, Agriculture, Food and 

Nutrition Sciences, IDRC, visited the writer in Logan, Utah. Dr. Hulse 
provided background information on the Consultative Group on International 

Agricultural Research and outlined some of their decisions on additional 
international centers. IDRC has been given no specific terms of reference 

on its water management study; research and training could both be included. 
Details of the writer's study program and various approaches to the water 

management problem were discussed. 

9. The writer spent May 2-5 at FAO headquarters in Rome, visiting princi
pally with the staff of the Water Resources and Development Service, Land 

and Water Development Division. Mr. Clyde E. Houston is Chief of the 
Service. Besides members of his staff, Messrs. Tsutsui, Horning, Dieleman, 

Pruitt, Doorenbus, and Baudelaire, conversatirnswere held \'Jith Mr. Campbell 
of the IBRD group, Mr. Constantinescu, Editor, Operations Service and Mr. 

Peter Oram, Secretary of the Technical Advisory Committee of the Consultative 
Group. A pretty good understanding of the type of information available and 

its location was gained. Several reports were read. A number of comments 
were made by the staff that were relevant and helpful to understanding what 

is taking place and what difficulties are being encountered. Arrangements 

were made for the visit of the assistant and the staff agreed to extend 

hospitality and assistance to him. 
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l 0. Early in June, arrangements were made with Herbert P aul, an experi

enced graduate student in agricultural and irrigation engineering to make 

the d e tailed literature reviews and prepare abstracts. Mr. Paul spent the 

period June 26 to July 11 at FAO headquarters in Rome. During August, M r. 

Paul spent several days at IBRD headquarters in Washington reviewing 

material made available to him there. 

11. The writer spent the last half of July, all of August and the first three 

days of September in the Middle East and South and Southeast Asia, primarily 

on a consulting assignment for the U.S. Agency for International Development 

evaluating the effectiveness of AID's regional irrigation seminar series in 

advancing on -farm water management practice in the Near East and South 

Asia Region. Short visits were made at Bangkok and Manila under IDRC 

auspices. Among the ADB region countries visited were Afghanis tan, Pakistan, 

Nepal, India and Ceylon; the latter three are in the"Monsoon Asia" climatological 

region. Considerable information helpful to this study was o!Jtained. In Bangkok 

August 28 and 29, the writer was able to contact Mr. George Finlinson, Acting 

Chief of the Water Resources Division; Mr. Karl Lee of the U.S. AID Regional 

Economic Development Group; Mr. Charin Athayodhin, Chief of the Operation 

and Maintenance Division of the Royal Irrigation Department and Dr. Ellis 

Hatt, now with U.S. AID in Bangkok. Mr. Athayodhin described the 6, 600-

hectare Sappaya Multipurpose project which he, Dr. Hatt and others had 

visited on the previous day. This project enjoys technical assistance from 

Taiwan and has a 124-hectare pilot project. Pros and cons of a possible 

regional water management center were discussed with Mr. Athayodhin and 

Dr. Hatt. 

12. August 31 and September 1 were spent in Manila with personnel of the 

Asian Development Bank including Dr. S. C. Hsieh, Director, Projects 

Depa.r;tment; Dr. ·Kunio Takase, S e nior Agricultural Engineer Proj ects Depart

ment; Peter Po- Chuan Sun, Agricultural Economist; and Mr. Chih Chen, 

Agronon1ist. The \Vriter was given an excellent briefing on the water develop

rnent problems and ag riculture of the reg i on, th e programs of the bank in these 
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f ie lds and var i o u s strateg ical pos s ibilitie s for in1pro ving w ate r 1nanageme nt, 

inc luding the u se ful ne s s o f a a i n te r na ti onal r egional c en le r. 

13. As available t ime permitted, the period b e twe e n mid-September 

and the date of this report was spent in studying a nd evaluating th.e material 

p r epar ed b y Mr. P aul)reviewing material from other sources and in prepar

ing this report. 

LITERATURE REVIEW 

14 . For the purpose of this review " on-farm wate r management" includes 

the following areas: 1) water requirements and timing of irrigations, 2) plant

soi l-water relationships, 3} irrigation systems, 4) on-farm distribution sys

tems, 5) salinity and alkali reclamation and 6) surface and sub-surface drain

age. Soil fertility, soil survey, and feasibility reports o f large projects 

were e x cluded except where they related to on-farm w ater management. The 

countries included are: Bangladesh (East Pakistan}, Burma,. Hong Kong, India, 

Indones ia, Japan, Khmer (Cambodia}, Korea, Laos, Malaysia, Nepal, 

Philipp.ines, Sarawak, Sri Lanka (Ceylon), Taiwan, Thailand and Viet Nam. 

Generally, the abs tracts were restricted to the past five years except where 

the material was considered highly significant to the basic subject area. 

15. The re view is organized in three parts: 1) FAO, 2) IBRD, 3) ADB, and 

is bound separately as appendices. Most of the material is from the FAO 

source. -The FAO material was located. using the FAO Documentation Index; 

by reviewing UN agency bulletins, reports and expert reports gathered from 

various offices and libraries in FA0 1 s headquarters; and by reviewing the 

periodicals published in English by the various contries in the study area. 

The introductory material as organized contains a Table of Contents listing 

titles and a topical index, and a list of titles found in the Documentation Index. 

This is followed by the abstracts of FAO and Joint FAO publications for South

east As i a generally, and then by cou n t ries. The nex t section contains m aterials 

abstracted from periodicals, arrang ed by periodical title. Thre e full-l e ngth 

p aper s a r e included; the first of the se is on microfiche . A ll titles li s t e d in the 

F AO Documenta tfo n Lndex were eventually found and a bs t r acted, but th e y 

comprise only a fraction of the mate rial abstracted. 
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16. The IBRD section contains only three abstracts followed by three full

length documents: the 11 UNDP Plan of Operation for the Detailed Preparation 

of a Programme of Pioneer Agricultural Projects in the Lower Me k o ng Basi n , " 

and two quarterly progress reports on the Mekong Pioneer Project. Thes e 

cover the period up to June 30, 1972 on this programme. Two full-length 

papers comprise the contents of the ADB section. 

17. The material found on pilot projects is discussed in the next section of 

this report. By and large, the literature review did not reveal the existence 

of a reservoir of spec~fic technological information on water control that cou~d 

be directly and quantitatively applied at geographical locations other than where 

the information was observed. Exceptions might include, for example, methods 

for estimating consumptive use or evapotranspiration, and with considerable 

caution, crop yield estimation under 'changed agricultural environments. The 

literature does identify a broad spectrum of general problems and strategies 

or tactics used to attack them at more or less specific locations. The prob

lems and the identified strategical or tactical approaches to the_m may or may 

not apply at other sites. This is not to say that there do not exist problems 

that are quite general and pervasive throughout the entire area and that the 

tactics or strategy for their resolution are not similar. For example, flood

ing is certainly such a problem, but it does not necessarily occur everywhere, 

nor is the best strategy for its control always the same. The same kind of 

statement can be made about intra-monsoon droughts, or land fragmentation, 

or land forming, for example. This does not mean that the literature is of 

little value. Quite the contrary. In a broad sense, the literature identifies 

problems which might be overlooked at other sites; it narrows the limits 

within which answers may be sought by engineering design procedures, adaptive 

research and field trials, institutional development, and policy; and describes 

strat¥gies and tactics that might be successfully extrapolated. 

18. The literature does support the position that a large part of the problem 

i s impl e menting technology that is already known. It contains up -to -date how -

to-do-i t litera tur e w hich, if applied to engineering practice site specifically, 

could result in effective water control. This means more and better trained 
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people who are skilled in the arts of site-specific design or policy develop

ment are needed. The literature does not necessarily imply that there are 

no general problems that could not profitably be researched centrally. Much 

of the time, implementation of technology is constrained because of cultural 

circumstances that are site specific in detail even if generally pervasive. 

One such condition already mentioned, for example, is the fragmentation of 

holdings and their small size that make rights -of -way difficult to obtain and 

that work against the design of efficient water distribution and transportation 

sys terns. National policy also may affect the feasibility of change. Examples 

include crop and farm input subsidies, water laws, water pricing, etc. A 

similar statement can be made about institutional structure and the viability 

of institutions. · The literature does not give specific answers. It does identify 

strategy and tactical variables that still need site adaptation. 

19. Cost experience is another valuable. contribution of the literature. Costs 

for conventional irrigation water supply works are usually estimated '(or 

underestimated) from engineering designs. Cos ts associated with land con

solidation, farm irrigation infra c;tructure, settlement or resettlement, etc • . , 

are often ignored or underestimated. As desirable as land forming may 

be from the point of view of saving water, for example, its cost still may 

not be justified under a classical, or even an improved, pattern of rice culture. 

Too often investments to achieve technological objectives, desirable as they may 

be from the point of view of water efficiency or increased production, are too 

costly for present and near-term economies. It is easy to be over-optimistic 

about .the ubiquity of the economic viability of new technology per se. 

20. While the common characteristics of the agricultural ecology of Sou the as t 

Asia are indeed a monsoon c;limate, pervasive cultivation of rice, and small

sized farms; there is great variance from place to place within these three 

gener,al descriptors. The variances in rice culture, for instance, are roughly 

measu red hy the countless varieties of rice that are found in economic use, 

ranging from floating rice capa~le of growing in several meters depth of flood 

water rising several centirnete r s ·daily to short stem varieties growing under 



conditions of excellent w ater control and full availability o f fe rtilizer and 

o the r inputs. These crop-variety variances in lurn refle ct the variances 
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in the mans oon climate, in soil and in topography. The re a re also wid e 

variances in market situations, educational programs, institutions and other 

human cultural characteristics. There are two principal sites which need 

attention; the project or farm site, i.e., the production site, and the national 

or poli~y formulation site. Changes must be effected at both. 

21. A substantial portion of the arable lands of the region enjoys some level 

of water control (irrigation, surface drainage, flood protection, internal 

drainage) at varying ievels of effectiveness. No regional estimates for water 

control have been compiled; however, in the Philippines, about thirty percent 

of the rice-growing area is irrigated; in Ceylon about fifty percent, for example. 

The literature strongly supports the position that an assured satisfactory water 

re g imen in the field is a necessary condition for economically effective use of 

inputs as far as rice growing is concerned, and that such regimes seldom, if 

ever, occur naturally. Since high-yielding varieties have already been intro -

duced on most lands where water control exists, as well as on some others, 

the rice acreage now susceptible to the "Green Revolution" may already have 

been approached. In the Philippines, irrigation serves about 30 percent of 

the rice producing area, but high-yielding varieties were planted on nearly 

half the area in 1971. The literature leaves one pessimistic about the potential 

for growing high-yielding upland crops at an economic level of intensity using 

inputs and tillage moisture conservation practices, but drawing only on moisture 

residual from the monsoon or _from inter-monsoon rains. However, the final 

chapter on the adaptation of high-yielding rice varieties to rainfed only condi

tions has not yet been written. Much less, has the potential for increased 

yields and new crops using inputs under purely rainfed conditions been explored. 

22. No effort will be made to discuss comprehensively the substantive nature 

of the many problems and difficulties identified in the literature. Refer en ce 

rn a y be made to the l opical index for r efe rences to particular problems. The 

list of imporLant water control problen1s includes, but is not limited to : 

darn.aging Gooding, inadequate distribution sys terns for supplying water to the 



land at the right time and in the proper amount, land leveling or fanning, 

salinity and internal drainage, field-layout and land fragmeptation, canal 

and ditch seepage, weed control, mechanization, wind and water erosion, 

repayment of water costs, water supply, introduction of upland crops and 

introduction of multiple cropping for rice and upland crops. Introduction 
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of water control, to be successful, means a new way of life for the farmers. 

Although civil engineers exercise central roles in project development, 

agricultural water management is not included in civil engineering curricula. 

Agricultur_al curricula are likewise deficient in basic principles of engineer

ing necessary for wat~r management. It has been stated that there exists 

a wide cultural gap between engineers and agriculturists that has so far not 

been bridged. 



UNDP/FAO 

WHAT IS BEING DONE 

Pilot Projects 

11 

23. In April, 1972, FAO Land and Water Division identified 14 field projects 

in Southeast Asia.§_/ These projects are listed in Table 1. In addition, the 

writer has listed two completed projects that include pilot schemes, CEY 14 

and KOR 4. The table also indicates whether a pilot scheme was found to be 

documented as a feature of the project. The last column indicates the page 

reference to the pilot scheme in the attached abstracts of FAO literature. 

24. In Sri Lanka about 15 families have been settled on four irrigated pilot 

farms totaling 100 acres, located near the station and multiple cropping 

implemented (FAO Abstracts, p. 41). Problems are soils, incomplete infra

structure, supporting industrial factories, etc. Gannowura, Peradenaya (CEY 14) 

is the headquarters for the IRRI-Ford Foundation Ceylon Rice Project that operates 

four farmers' training centers on multiple cropping. These serve extension 

officers as •Nell as farmers. Sri Lanka appears to be approaching rict: self

sufficiency and IRRI people feel that multiple cropping will be essential to farm 
7/ 

economy in the near future. -

25. In Fiji, development of a 17, 000-acre irrigation project supported under 

FIJ 3, 11Development of Rice Growing in the Rewa River Basin 11 includes a small 

pilot irrigation scheme. The pilot project was started in 1968. Problems 

encountered included poor seed, pests, fertili_zer, etc. 

26. Under IND 24 and IND 60, two farms were implemented on the Rajasthan 

Project. A wide range of problems are being tackeled. These include crop 

variety-fertilizer trials, infiltration, leaching, soil amendments, drainage, 

farm irrigation efficiency, canal seepage and linings, canal and ditch main-

tenance, land classification, etc. (FAO Abstracts, pp. 65-74). India has 

ernbarl<ed on a national program of pilot projects emphasizing water manage

ment. The first three were started in 1968 with U.S. AID technical assistance 

provided by Lhe U. S. Soil Conse n·ation Service. Locations a re Patiala, Punjab; 

Bcllary, Mysore and Dohrigat, U. P. The number has been increased to 11 and 14 



Tabie 1. UNDP/FA O Wa te·r Management Proje cts in Sou the ast Asia 

No. Country 

BUR 13 Burma 
cl Sri Lanka 

(Ceylon) 
CEY 14 Sri Lanka 

(Ceylon) 
FIJ 3 Fiji 

IND 24 India 

IND 60 India 

INS 18 Indonesia 

::_I Indonesia 

KMR 7 Khmer 
KOR i6 Korea 
KOR 22 Korea 

KOR 4 Korea 
KOR 24 Korea 
NEP 7 Nepal 

PHI 3 Philippines 

THA 20] Thailand 
THA 38 

Title 
Pilot P r oj e ct 
Documented 

Development of the Sittang River Basin 
Pumps for Nuthurajawela 

Agrarian Research and Training Institute, 
Paradenaya 

Development of Rice Growing in the Rewa 
River Basin 

Soil Survey and Soil and Water Management 
Research and Demonstration in the R.ajasthan 
Canal Area 

Land and Water Use and Management in the 
Chambal-Irrigated Area, Rajasthan 

, Land and Water Resources Development in 
Southeastern Sumatra 

Dam Construction and Paddi Production, Waikome, 
Lumblen Island 

yes 
yes 

yes 

yes 
no 

Pilot Station for Irrigated Agriculture Battambang yes 
Pre-investment Survey of the Maktong River Basin 
Supplementary Assistance to the Uplands Develop-

ment and Watershed Project 
Tidal Land Reclamation Survey yes 
Tubewell Irrigation Project 
Supplem e ntary Assistance to the Feasibility 

Study of Ir.rigation Development i n the Terai Plain 
Improvement of Irrigation Facilitie s Through 

Groundwater Development 
Experimental and Demonstration Farm for Irrigated 

Agriculture, Kalasin (Phases I and II) yes 

Report 
Sta tu s 

~/ 
Technical Re
port; Consult,-; 
ant's .Report-, 
Regional Rep ' s 
Re port~/ 

Terminal 

Terminal 
Progress 
Reports~ 

a/ 

FAO(p . u ) 
Abs t racts 

41 

Proje c t 
Mana ge r 's 
R e po r t.£./ 

65, 66, 67 

70 

- b/ 
Prog ress Reports-
Consultan t 's R e po r t 

Terminal 98 
~/ 

I 
. b / 

nter1m-

~/ b/ 
Interim Report- b J 
P r ogress Reports-

...... 
N 

No report listed in FAO catalog of Reports on Special Fund Projects, November 1, 1971 (4) 
Found in UNDP Headquarters, New York City 
Project not listed in UNDP Catalog of Active or Completed Projects, November 30, 1971 (5) 
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more are to be added by 1974. The Fifth Plan {beginning 1974) is expected 

to add 25 more. A related "Con1rnand Area Development Program" provides 

for intensive pilot-like activities in major irrigation project areas where full 

water supply is available. Grants of 15 million rupees are provided for each 

project for infrastructure including roads and marketing. Farm development 

programs will be financed privately using institutionalized credit made avail

able as necessary. Ten such projects are being started now and these will 

be increased to 16 under the Fifth Plan.'§./ 

2 7. A progress report on KMR 7 in French written by the resident re pre -

sentative on the 11 Pilot Station for Irrigated Agriculture, Battambang" was 

found at UNDP, New York. This referred to project manager 1 s reports (but 

these were not attached),and dealt with logistical matters and problems of 

local government support. 

28. Under KOR 4, a 60-hectare demonstration plot was set up within an experi

mental polder in Korea in connection with a study of a project to reclaim tidal 

lands. Although barley was successfully grown as a second crop, it was con

cluded that rice was the only crop likely to succeed because of the impermeable, 

saline soils and the low winter temperature. 

29. An interim report (Restricted) on THA 20 was also fo1.md in the UNDP 

headquarters. This report cites 11 soft 11 soils and high groundwater as problems 

ahd concludes area is not suitable for dry land crops, and that the social and 

economic environment is "not ready. 11 The region is too remote. A progress 

report {l March-31 August 1971) on THA 38, the successor to THA 20, was 

als o found in New York, but it dealt only with logistics. Technical assistance 

is being provided by Taiwan on the 6, 585-hectare Sappaya Project. Included 

1n the program is a 124-hectare pilot scheme featuring land consolidation, 

clearing and leveling, and farm roads, irrigation distribution, drainage, 
• 9/ 10/ 

irrigation methods, and rice culture.- - . 

DECLASSIFIED 

APR 2 0 20 21 

WBG ARCHIVES 



14 

30. Under FAO.No. TA 2485 (p. 122 FAO Abstracts) the consultant describes 

five demonstration stations for uplanc.l irrigation in Taiwan and concludes 

that these, with lwo experimental stations managed by the Chansan Irrigation 

Association, meet lhe requirements of covering the points about which 

farmer unders tanding is needed. 

Asian Development Bank 

31. The Asian Development Bank gives special attention to the use of small 

pilot schemes in irrigation projects that it finances. As of July, 197 2, the 

Bank had made 14 loans for 11 water development projects. Pilot schemes 

were constructed for three projects and under construction for three more. 

Construction has been scheduled for a seventh. Projects for which pilot 

schemes have been constructed or scheduled are located in Sri Lanka, 

Philippines, Laos, Indonesia (two projects), .Nepal and Viet Nam. Other 

projects are located in Malaysia, Afghanistan, Indonesia and Korea. Since 

the first three pilot schemes were completed only in 1972, results of these 

efforts are not yet available. Seep. 21, Guidelines for Irrigation Project 

Preparation, ADB Documentation, attached. 

32. In 19 68, ADB joined with the Philippines' National Irrigation Admini

stration, N. I. A., in a training program headquartered at Ang at. Eight 

pilot projects at various locations in the country including Angat were started. 

Pilot stations comprised 100 to 200 hectares. Angat is the most advanced 

project of the total of 105 being developed by the N. I. A. Originally,on the 

pilot station there were 16 meters of ditch per hectare. This has been 

increased to 62 meters per hectare . Previously,17 varieties of rice were 

grown under six cropping patterns. This was reduced to five varieties with 

3 cropping patterns and uniform application of irrigation water achieved. 

Yields were increased from 2. 3 tons per hectare in 1967 to 2. 9 tons per 

hecta.re in 19 69. A farmer water -user's association has been established. 

N. I. A . is now extending the pilot results to the entire 32, 000 hectare project.!)_/ 

International Bank for Reconstruction and Development 

33 . UNDP, with the World Bank as executing agent,has initiated a program of 

pioneer proje cts in the Lower Mekong Basin. (See the attached World Bank 
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Documentation). In September, 1971., a total of 14 projects were identified 

tentatively; four in I<hmer, three in Laos, three in Thailand and five in Viet 

Narn. A World Bank progress report (World Bank Documentation) dated 

July 26, 1972 indicates that planning for eight of the fifteen is under way. 

The World Bank has delegated responsibility for execution of studies and 

investigations for two of the projects to the Asian Development Bank. 

S~minars and Conferences 

34. No comprehensive study of these activities was undertaken. The princi

.Pal recent ones coming to the writer's attention are cited in the following 

paragraphs. 

35. 
6/ 

FAO, has organized the following seminars during recent years:-

-UNDP/FAO Regional Seminar on "Measures to accelerate water 

development projects by improved water management, 11 Philippines, 

October, 1970. Major topics: Integrated approach to water manage -

rrient, measures to implement better \.vater managernent. (The report 

of this Seminar, FAQ No. TA 2964 is included in full in the literature 

re view, appended). 

-National Seminar on Water Management for Thailand, Thailand, March 

1972. Major topics: water management for rice production and crop 

di versification. 

-National Seminar for water management for Korea, Korea, March, 

1972. Major topics: water management for rice cultivation and crop 

di versification. 

-Japan /F AO Regional Seminar on "water management for agriculture." 

Japan, October, 197 2. Major topics: water management for rice 

production and crop diversification. 

36. In 1972, Asian Development Bank planned a workshop on irrigation 

water management for its water development project managers. 1:.3_/ 

Vi s its and dis cuss ions in the field were planned for the Philippines, Thailand 

and Indonesia. The scope of this workshop was to study, discuss and evaluate 

the progress and problem areas of 13 bank-assisted irrigation projects in 

ten countries, learn from experience gained in other countries having similar 



agricultural environments, obser ve on-going AD B-as sis led irrigation and 

similar projects in the countries visited, and prepare "Guidelines for 

Irrigation Project Preparation with Emphasis on Water Management. 11 

The workshop was originally scheduled for August, 1972 but had to be 

postponed due to . the unusually heavy rains. It has tentatively been re

scheduled for January, 197 3. 

16 

37. Biennial conferences on the overall program of water development are 

held by ECAFE under the Water Resources Division. These are concerned 

primarily with civil engineering aspects of water development, but there is 

a growing interest in agricultural water management. 

Other 

38. There are many research programs 1n the field of on-farm water 

management. IRRI is working in this area as are many of the countries. 

Guidelines and Manuals such as the ones prepared by the ADB (attached 

literature reviews) are generally available. These provide state -of-the-

art information useful as a takeoff point for site specific engineering designs. 

Two efforts, one outside the South Asia Region and one overlapping part of it, 

with which the writer is familiar and that appear to have contributed signifi

cantly to water management improvement are the Near East South Asia {NESA) 

Irrigation Practice Seminars and the Inter-American Center for the Integral 

Development of Land and Water Resources (CIDIAT) in Latin America. In 

the NESA Seminars, which were held biennially beginning in 19 56 until 1970, 

people at the national policy level and at the technical level from countries 

of the Near East and South Asia discussed their problerns in a common forum 
J, .,. 

under high-level national sponsorship. A recent evaluation of the effort 

indicates that this inter-country exchange did indeed have an impact on 

national policies. One of the principal mechanisms was that success with 

a difficult problem in one country persuaded leaders in other countries that 

s imilar efforts at change in their own countries could be successful and 

,vorthwhile. The Ci DIA T program is primarily an educational one sponsored 

Publicatio n of an evaluation of this effort by the writer during 1972 is in 
proce ss. 
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by Organization of American States and aimed at both policy level and technical 

level audiences. In this program, high-level policy people from the partici

oating countries were involved in conceptualization and in on-going program 

development. Plans for country training courses were developed in concert 

with policy-level people. 

DISCUSSION AND RECOMMENDATIONS 

39. Agricultural water management is almost like the weather. "Everybody 

talks about it, but nobody does anything." Stated another way, the tremendous 

importance of agricultural water management by now is well recognized, but 

efforts to improve the situation commensurate with what is at stake have not 

been mounted. One reason for this lack is that a sufficiently convincing 

prospectus for action has not been developed. Unlike inputs, which can be 

developed, packaged and transported to the farm, water management problems 

have to be solved on the site. On the other hand, while the necessary techno

logy may be sufficiently well known so that site problems could be solved by 

good engineers and agronomists, the linkages to off-farm considerations; 

physical, cultural, administrative and political; are both numerous and 

complex. Most are beyond the control of the farmer, many are beyond the 

control of the project and some may require development of people and of 

institutions. Actually, there are two main problem sites, the on-farm or 

production site and its immediate water service environment; and the country 

policy or national action site. Many problems at the first site cannot be 

solved in the absence of pre-conditions1hat are under the control of the 

latter. The impacts of specific policy, not only on water management, but 

also on other compatible or competing objectives demands total social benefit 

and cost considerations in a much larger context than the project or the farm. 

Consequently, systems analysis techniques provide the most promising rational 

approach for examining policy-level requirements necessary for improved water 

management. 
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40. The pilot scheme or pioneer project approach is the most promising means 

of dealing with on-site and near-site problems, but its impact in the arena of 

national policy may be indirect and possibly negligible. Even though pilot 

sch~nes are promising, their record of success has not been great, especially 

where external pre-conditions for project success are marginal or lacking. 

Pilot projects should be an important element in a regional effort to improve 

water management. They can be expected to accelerate progress, but the writer 

concludes that by itself, a pilot scheme effort will likely not be sufficient. 

Something more persuasi~e at the national policy site must be added. 

41. In this role the international agencies have persuasive status, particularly 

the Banks and UNDP. The mechanisms could be coercive through imposing conditions 

on loans, for example. While this approach may be useful , a more positive leader

ship activity having both status and producing evidence is more likely to make 

a greater impact. National leadership at the decision-making and policy level 

must be brought into the dialogue. They must have a better understanding of 

what is required and be convinced that changes are feasible. These consider

ations imply a network that would include the international agencies, parti

cularly the developing agencies, pilot and pioneer projects and related 

regional research centers, with central leadership and sufficient status to 

impact both on the production sites and the policy sites. While physical 

technology is well understood and there is under-employment of those who 

understand it, this does not appear to be quite the case in the arena of 

coordination -and policy-making and implementation. The writer also believes 

that there may be substantial research opportunities in adapting technology 

used in developed countfies to developing-country conditions. More effort 

may be needed in trying to change technology to fit existing cultures better 

ra ther than i n changing cultures to fit developed-count~y technology. 
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42. 1/ The writer agrees essentially with the Hatt-Hopper report- and its 

Recommendations A and C (see page 2), but believes that reconsideration should 

be given to the proposed seminar review of pilot projects under Recommendation 

Band that a more positive move toward an international center for water 

management should be made at this time. Geographical definition of the 

region seems quite clear also. The Center should serve "Monsoon Asia." 

Because of climate, the agriculture ecology of this region is sufficiently 

different from the Middle East (Pakistan and to the west), to warrant a 

separate approach at the regional level. 

43. Justification for action stems from the basic need to continue to increase 

food production and to increase the diversity of agricultural crops, not only 

to improve nutrition, but as a basis for economic development in a region where 

agriculture is, and will be for some time, the dominant economic activity. The 

need for action is emphasized by extremely large investments in water supply 

and flood control development for agriculture, both committed and anticipated , 

and the disappointing results from heavy investments made in the recent past. 

In recent years, new inputs have been substituted for water . control to increase 

production, but the point at which water control will be constraining .is being 

approached rapidly. 

44. The principal areas of concern to which a Center could make a substantial 

contribution include technology development and adaptation, economics, institu

tional development, policy, and systems analysis. The Center would need to have 

a strong educational thrust. The concept of a small research station that would 

--< attempt to adapt technological opportunities under the simulated constraints of 

existing cultural systems appears to have merit. Alterr.atively, it might be 

more desirable to have all technological researches identified by the Center 

undertaken at existing research institutes and for the new Center to concentrate 

upon research, information and education related to the total ·system of farm 

water delivery and management. Much of the research is visualized as consisting 
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of field studies involving probably mostly case histories in order to identi~y 

the economic, institutional and policy elements necessary for success. Th e 

Center should begin to think about systems research and analysis as a means 

for approaching the complex problem of economic and cultural linkages to water 

management. These topics would be of general regional interest. A selective 

information processing and retrieval system should be given consideration. 

Some specific priority problems are development of farm-level irrigation 

water distribution systems; dry season and upland cropping technology and 

strategy; land forming, f.ield layout and fragmentation; and an understanding of 

the potentials and opportunities for rainfed agriculture. Audiences would 

include project planners; pilot, pioneer and full-scale project managers; 

national and international development agencies; national officials at the 

policy level; and educational institutions. That the problems lie partly 

outside of the area of conventional technological and biological research 

experience does not mean they are not researchable. 

45. Since the strategy of the proposed Center will be somewhat different from 

that of conventional agricultural research centers, the Center should start 

fairly modestly with a small but competent team who would concentrate initially 

on priority topics where lines of approach seem fairly clear and concurrently 

develop, with their advisors and consultants, strategies and . program approaches 

to those problems where there is . less experience and the approach is less obvious. 

Leadership should be broadly based in engineering and economics, supported ini

tially by technical specialists in these fields and probably in sons and 

agronomy. In developing its role, discussions with policy-level personnel as 

well as with responsible technical officials in the participating countries 

seems important. The former should have a role in developing the program of 

the Center and appropriate workshops or seminars, as well as discussions, should 

be held to achieve that end. Appropriate linkages with the international agencies, 

other Centers, and with pilot schemes will need to be formulated. The results of 
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the Center's efforts would be implemented through development programs of the 

international financing agencies, workshops and seminars at appropriate levels, 

pilot scheme programs, in-house training efforts and technical assistance. 

The Center is not envisaged as becoming a large institution comparable to 

CIMMYT, but rather a small interdisciplinary group of researchers dedicated 

to the study in a practical context of the problems outlined above. 

46. The writer recommends: 

A. That an Asian Center for Water Management be authorized and a 

Board of Advi~ors appointed. 

B. That a small consulting team; in consultation with country and 

international agency personnel at the policy level, and at the 

technical level as needed, and the Board of Advisors; prepare a 

charter for the Center within the general area of activities 

identified in the preceding paragraphs; identify a location for 

the Center's headquarters, and prepare a tentative program state

ment, staffing pattern and budget for the first three years of 

operation; and nominate a director and other key personnel. 

This should be done as soon as possible. 

C. That the Center concentrate its activities upon a total systems 

study of farm water de 1 i very and management throughout Southeast 

Asia emphasizing 

i) empirical soil management, · agronomic, engineering, on-farm 

water management systems and other relevant technical concerns, 

ii) economic constraints and benefits, 

iii) national and regional policies as they affect water delivery 

and utilization. · 

D. That the Center provide an information dissemination service through 

retrieval from existing literature, in addition to seminars, working 

groups and training programs for both technical and administrative 

personnel of the region. 



22 

REFERENCES 

1. Hatt, Ellis L. and W. David Hopper. Discussion pape1· on Key 
Needs for Agricultural Water Management Research and Train
ing in the Developing Nations. International Development 
Research Center. Ottawa, Canada. December, 1970. 

2. Asian Developme nt Bank. Asian Agriculture. University of Tokyo 
Press. 1969. 785 pp. 

3. Peterson, M~urice L. and Ralph W. Richardson, Jr. 
Water Management Institute - A Prospectus. Draft 
and comments. Ford and Rockefeller Foundations. 

An International 
copy for review 
March, 1970. 

4. Food and Agricultural Organization of the United Nations (FAO). 
Catalogue of Reports on Special Fund Projects. DDA/R/71 /2. 
Rome. November. 1971. 

5. United Nations Development Program. Status of Approved Projects 
in the Special Fund Component as of 30 Novembe r, 19 7 1. 
DP/SF/REPORTS. Series A, No. 71. New Yo rk. 1971. 

6. Tsutsui, H. In~ernal Communication through C. E. Houston to Mr. 
F. W. Hauck; Subject: 12th Session of the IRC, Bangkok, 13-15 
November, 1972. FAO. AGLW Division. Rome. 25 April, 1972. 

7. Personal interview with William G. Golden, Jr., Rice Production 
Specialist. IRRI-Ford Foundation _Ceylon Rice Project. Colombo. 
Sri Lanka. August 25, 1972. 

8. Personal interview with B. R. Shori, Member, Central Water and Power 
Commission; B. B. Vohra, Joint Secretary and M. A. Quraishy, 
Additional Secretary, Ministry of Agriculture. Government of India. 
August 17·-18, 1972. 

9. Personal inter view with Charin Atthayodhin, Chief, Ope ration and 
Maintenance Division, Royal Irrigation Department, Bangkok, 
Thailand. August 29, 1972. 

10. The Chinese Agricultural Technical Mission to Thailand. First Report 
on Sappaya Multipurpose Cooperative Project and Vegetable 

.Seed Production Project covering the period June, 1969 to May, 
1971. Minis try of National Development, Minis try of Agriculture 
of the Kingdom of Thailand. Bangkok. May, 1971. 

11 . Pc rsonal in tc r view with Dr. Tunio Takase, Senior Agricultural Ir rig a -
tion Engineer, Projecls Departn1ent, Asian Development B ank, 
Maka ti , Philippine s. August 31, 197 2. 



~ 23 

12. Asian Development Bank. Regional Workshop on Irrigation Water 
Management. Program and _Arra.r.gements. Manila. July, 1972. 



; c·J JJ2 
2 ~.,,R.-,~: ~ ~-

----- J~-~ 



JAN l O kE&'D• 

ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS 

fj' L'ALIMENTATION ET L'AG:~::T::: AGRICULTURE :::::,::T~:~CULTURA Y LA AllrSACION 

OF THE UNITED NATIONS 

Via delle Terme di Caracalla ROME Cables : FOOOAGRI ROME Telex : 61181 FOODAGRI Telephone : 5797 

Ref. 15 December 1972 

Dear Bob, 

I have been informed about the discussions in the Consultative Group 
on International Agricultural Research regarding the project for the establishment 
of an international network of plant genetic resources centres. I understand 
that a strong feeling was expressed within the Consultative Group that F AO 
should finance, under its Regular Programme, the core staff required for 
the coordinating activities if the project is to receive wider support. 

At the present moment I am working on my budget proposals for 1974/75 
and in them I intend to include the costs of appointing a central coordinating 
service. The financial provision will be of the order of $300,000 to cover 
staff, consultants, travel, computer time and documentation. To the extent 
possible we shall of course assume certain coordinating functions for the 
international network in 197 3. 

However, in the long term we must have reasonable assurances of 
additional financial resources to cover the operational expenses required for 
the completion of the network of genetic resources centres and their operating 
requirements. It is not feasible at this time for me to provide a firm 
estimate of what will be needed as we are still in the process of obtaining the 
additional information requested at the November meeting of the Consultative 
Group. You will recall that the Group asked for certain modifications and 
clarification of our proposal in order that it might consider the revised version 
approved by the TAC at its next meeting in July. To meet this request, we 
have written to the six existing centres to enquire about the scope of their 
activities, the extent to which they would be prepared to collaborate with the 
global system and the additional resources which they would require were 
they to be incorporated in the network. We have asked to receive replies from 
these centres by 20 December. 

As I know you would wish to have some idea of the order of magnitude 
of operating the international network, I would ten J.atively suggest that it 
would not exceed one million dollars annually. There would be first an initial 

Mr. R. S. McNamara 
President, 
International Bank for Reconstruction 

and Development 
1818 H Street 2 N. W., 
Washington, D. C. 20433 
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requirement of approximately $270,000 for non-recurrent capital and equipment 
costs for the three new centres recommended by TAC. In addition there would 
be an annual requirement of approximately $300,000 for the operation of these 
particular centres and about $ 550, 000 for the support of national and regional 
activities in conservation exploration and training. I regret that at this date 
I am unable to provide more precise figures but I expect to be in a position to 
do so early in the new year. 

Nevertheless, even in the absence of a firm estimate of requirements, 
I wish now to seek your advice about the possibilities of obtaining the resources 
required for this important programme. Would the Bank be ready to help, 
either directly through financial support, or indirectly through encouraging 
support by other donors in the Consultative Group when we have fully mounted 
our coordination activities? 

On the substance of the matter, I am strongly convinced of the vital 
importance of a programme along the lines proposed by the Consultative Group 
and supported by the Technical Advisory Committee. To put it as simply and 
as strongly as I believe the situation warrants, failure to support the proposed 
programme in genetic resources could jeopardize the whole future of the 
Green Revolution. Without additional resources for exploration, conservation 
and evaluation for world-wide use, we will fail to maintain the momentum 
of varietal improvement achieved in recent years and serious disease outbreaks -
such as have occurred in corn, coffee and rice - could be almost impossible 
to counter. 

I might add that the Stockholm Conference stressed the emergency nature 
of this situation. It cannot be met solely by strengthening germplasm collection 
at existing international institutes, although these institutes have an important 
role to play within the network of crops and areas in which they have capability. 

I must emphasize that there is a crucial and wider need for a coordinated 
effort to build up local human resources in many places to undertake this 
task, in both regional and national centres. This is the purpose for which 
operational funds must be found. 

I earnestly hope that you share my very deep concern about this matter 
and that you will give it your personal attention. 

Yours sincerely, 

A.H.~¼ 
Director-General 
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NATIONS UNI ES POUR 
- ET L'AGRICULTURE 

y z_ 

ORGANIZACION DE LAS NACIONES UNIDAS 
PARA LA AGRICUL TURA Y LA ALI MENTACION 

FOOD AND AGRICULTURE ORGANIZATION 
OF THE UNITED NATLONS 

,_,118 Tenne di Caracalla, 00100-ROME 

FU 9/2 TF 5.549.00 
AFCT- 4641 

~ar Mr . Graves , 

Cables: FOOOAGHI ROME Telex: 61181 FOODAGRI Telepho,e: 5797 

I am pl eased tc , inform you that the amount of US$ 50,000.00 was credited 
to the account of tl.is Organization with the Banca Co_mmercial e ltaliana, Ror.ie , 
on 13 November 1972. 

In accordance "'i th your instructions, the above amount has been cr.edi ted 
to the FA0/IBRD/mmP • Committee of the Consultative Group on International 
Agricultural Research - Trust Fund No. 5.549.00. 

I ha ve pleasure in enclosing forma l acknowledgement in duplicate for the 
above p3.yment ~ 

Mr . Harold Graves 
:E!x:ecutive Secretary 
I BRD 
1818 H S't r eet n. w. 
Washington , D.C . 20433 
U. S. A. 

Yours sincerely, 

/ 
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Food and Agriculture Organization of the United Nation& 

Liaison Office for North America 

Cable Address 
FOODAGRI 

WASHINGTON 

Dear Harold, 

1325 C Street, Southwest 
Washington, D. C. 20437 

Telephone RE 7-7614 

12 December 1972 

Enclosed are 90 copies of Peter Oram1s summary of research 
priorities at the FAO Regional meetings. You asked for only 70 but Guy 
Baird asked for 15 copies when we visited him at AID. I am assuming 
that you would prefer to forward them along with others you may be 
sending to AID. 

I regret the "snafu11 for lunch and hope that I can take you and 
Peter for lunch next time. Actually, he and I had a good luncheon except 
for the ingredient you prescribed. 

Mr. Harold N. Graves 
Development Services 
I. B. R. D. 
1818 H Street, N. W. 
Washington, D. C. 20433 

Yours sincerely, 

Howard R. Cottam 
North American Representative 



SUMMARY OF MAIN RECOMMENDATIONS OF THE 1972 FAO REGIONAL 
CONFERENCES RELATED TO RESEARCH PRESENTED TO THE MEETING 
OF THE CONSULTATIVE GROUP, WASHINGTON NOVEMBER 1972 

1. Research has been a maj or theme of all the five FAO Regional Conferences 
in 1972, and a l though we have not yet had time t o ana l yze all their rec ommenda
tions in detai l (since the l ast one onl y ended last Friday), it seemed useful 
to summarize their many conclusions briefly for your benefit. 

2. As you may recall the 1971 general FAO Conference specifically requested 
the Regional Conferences to consider their priorities for research as a means 
of indicating to the Consultative Group what I might call the customer require
ments; and FAQ will provide an ana l ysis of these in more depth by region and 
problem to the TAC before its next meeting. 

3. A preliminary study of the discussions at the Regional Conferences 
indicates a real interest in the activities and potentialities of the Consulta
tive Group, and an appreciation of what it is trying to do. There was never
theless some feeling that more cou l d be done to achieve a better marriage between 
donors and recipients; and one conference raised the issue of wider representa
tion of developing countries in the Group. 

4. Similarly there was pressure for closer association of developing countries 
with the work of the international centres - particularly where the latter have 
strong regional conno-tatio·n·s and a feeling that this would lead to more rapid 
application of their results. The need for complementarity of work of 
international, regional and national centres was also stressed. To some extent 
I believe that these worries stem from an imperfect understanding amongst 
countries of the objectives of the InternationaJ Centres and the Consultative 
Group and that this cou l d be dispel l ed by improving awareness of these objectives, 
not merely amongst scientists in developing countries but also among planners 
and poJ. it icians. This is especially important in countries remote from direct 
contact with international centres. We wou l d hope that representatives of the 
developing regions present here could help to foster this awareness and FAQ will 
do a l l it can to assist them. 

5. This having been said I would like to indicate to you the main problems 
on which there was a substantial consensus of opinion concerning the need for 
research among al 1. our regiona l conferences. Here I think one can identify nine 
predominant themes, aJ.though I have not attem?ted to put an order of importance 
on them, and you will note that some are not entirely independent of each other. 

6. These are the following: 
(i) A continuing emphasis on raising yieJ.ds, improving disease resistance, 
and widening the range of adaptability of the main foodcrops. There 
was relatively Httle emphasis on quality of individual cro!)s as opposed 

•.. I .•• 
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to improvin~ that of the diet as a who l e by better balanced nutrition. 
Reg iona l prior itie s tend to be infl uenced by the prevailing eco l ogica l 
conditions, but there was a noticeable shift in conc ern from wheat, maize 
and rice to that of stepping up ef fort on othe r foods which have received 
less concentrated support. Crops receiving emphasis were cassava, potatoes, 
food legumes, annua l oi l s eeds, ve~e t ables as well as pastures and fodders. 
The establishment of ICRISAT to wor 1:e. on sorghum and mi llets was generally 
we l comed, a l t hough Afric an countr ie s would h ave l iked to s ee any programmes 
there l inked to tha t o f ICRISAT, st arte d a s soon a s pos sib 1 e without 
waiting f or t he headquar te rs programme in Indi a to come on full stream. 

(ii) Stron~ support from all regions for more wo rk on anima l production 
and heal th, c l osel y l inke d t o conc e rn f or r e s ea rch to improve nutrition 
through be tt e r range management, crop / l ive stock integration, and use of 
by-products. Mar ket ing systems we r e s een as a ma in obstac l e to deve l opment 
needing further r e s earch o f a soc i o- economic nature . The emphasis was 
mainl y on ruminants, e specially beef . 

(iii) Concern with bett e r us e o f ra infe d and disadvan taged a r e as and the 
deve lo~men t o f more pr oduc t i ve systems o f agriculture f or those a r eas. 
This is o f cour s e c l osely l inked t o raising yie lds of most of t he crops 
I mentioned unde r (i) above , to r ange and pasture management, and to better 
crop/ l ive stock integrati on. A~ain the nature of the prob lems vary because 
seve ra l di f f e r ent eco l ogica l zone s are invo l ved . For examp le the 
Medit e rr anean wint e r r a infal l zone; the s emi - arid tropics; and the humid 
tropics , including the various monsoona l r a infal l patte rns. 

(iv) A wid e s pr e ad wish r e l a t ed to (iii) to achieve be tt e r uti 1isation 
o f natura l r e source s, and to preven t further degradation of the environ
ment. Three main topics we r e raised: 

a) Contro l of sa l inity and wate r l ogging in irrigated a r eas, and more 
e ff icient wat e r us e at the farm level. Particularly stressed in Near East. 

b) Improved soi l and water conse rva tion in rainfed areas, e rosion contro l 
inc l uding s elective use of mechanisation to enable time ly pJanting of 
crops and thus to increase yie lds in making most e f f ective use of 
rainfa l l. The re wa s a l so some wish for study of the impact of 
me chanis a tion on employmen t. 

c) Be tt e r inf orma tion on l ong-te rm e f fe cts of f e rtili zer and pe sticide 
us e , both to c lari f y existing controversie s concerning pol l ution 
h aza rds , and to achieve more e f fective and e conomic us e of inputs. There 
was par ticu~ar emphasis on the need f or bett e r me thods of pe st and 
dis ea se control, and f or r e s earch into pe sticide r esidues as the s e 
might effect foods consumed dome stically or export prospects. This 
conce rn mi ght come as a surp r ise to anyone who thought that the 
deve loping countri e s mi ght fee l l itt l e involvement in the se as pects 
o f environment a l problems. 

(v) Means of improvino the me chanism for tr ansfe r of r e se arch r e sul ts 
to ensure the ir more ra pid and wides pr e ad adoption by the smaH farmers. 
This wa s a dominant theme of all the Re gional Confe rence s and took 
preced enc e over conside ration of more general aspects of soc io-economic 
r e se a rch such a s sector analysis,proj ections, and pe rs pective planning . 
It r efJ.ec t s concern tha t the Green Revo l ution is 1.osing momentum; that 

•.• I ... 
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new techno l ogi es need to be more closely aligned to social goa l s, in 
particular improved income distribution and employment, if they are to be 
widely accep t able ; and that insufficient attention is being paid to 
motivation , including f or example the ro 1e of women in agriculture , and 
to the risks involved where new techno logy demands higher level s of 
input us e or other expenditure s . There was no strong inte r e st in tryin~ 
to develop a major institut e for socio-e conomic research comµa rabl e in 
nature to the international t e chnical r e search centres; and while there 
was a gene r al r ecognition that research on socio-economic factors in 
relation to the adoption and nature o f new t e chnolo gy, and to improve 
po l icy planning in agricu lture was in need of strengthening , it was fe l t 
that this must large ly be undertake n at the national l evel. 

(vi) Bui l din~ nationa ~ research capabilities. Running through the 
r egional conference s there was a strong r ecognition that bui l ding up 
na tional r e s earch c apabilit i e s is e ssential not on l y to enable developing 
countrie s to take fu l l advant age of t he work o f the inte rnational centres, 
but al so to und e rt ake r e search on the many problems of national importance 
not being cove r ed by the se centres. Tr a ining therefore received strong 
emphasis, and the import ance of studies on national requirementsfor skilled 
r e s earch workers and managers as a means of d2t e rmining training requirements 
was stre ssed . 

The creation of coopera ti ve l inka ge s between programmes of national 
r e se arch institutes in deve l opin~ countries and sele cted centres of 
r e cognis ed strength in id enti f i ed field s of r e search was seen as a 
valuabl e way of r e inforcing the r e s earch cap abi l itie s o f thes e countries. 
Such l inkage s mi ght be to inte rnationa l rese a rch centres, or to research 
institutes or universities with the s pec i al compe t enc e r equired whether 
in developed countrie s or in other developing countri e s. The linkage might 
involve an appropriate institute undertaking work with its own facilities 
to complement a r e search programme in a deve l oping country,"outreach" to 
a country, advice oo r esearch organis at ion and mana ~ement, or active 
a ssistance to operationa l aspec ts of a national pro gramme . Training and 
information as well as research pe r s e was a l so envisaged as par t of such 
linka~es . -- --

It was suggested tha t FAO and UNDP because of their close contacts 
~ith developing countri e s cou l d p lay an important part in fostering such 
linkage s by identi f ying spe ci fi c a spects of national programmes which 
r equir ed a gi ven type of assistance and indicating app ropr i ate countries 
and centre s able and willing to coope r a t e in providing it. Over time a 
re gister of such centre s might be bui lt up and funds to support linkage s 
genernted ei the r bi l aterally or throu~h UNDP . 

(vii) The import ance of bet t e r inf orma tion and intelligence services 
on both past and to ongoing r e search work. Every Reg iona l Confe r e nce 
expressed strong support for and interest in FAQ's CARIS and AGRIS 
propos al s. 

(viii) A wish for more research on production, marketing and end use of 
NON-FOOD comnodities "with em::,hasis on more processing in the developing 
countr ie s themse lves to improve 'val_ue added' and to provide employment." 

. . . I . .. 
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This t oo was a ve ry wic e s pread concern, and while i t was r e co gnized that 
foo d production had me rit ed f irst '_) riority in support from the Consulta 
tive Group so f ar, there wa s a strong fee ling t hat s ome way must be 
found of s ponsoring additiona l r e search on id enti f i e d prio r itie s r e l a t ed 
to the non-food commoditie s which ar e in most deve loping countri e s the 
ma in s ourc e of exoort earnings and which amon~ othe r things ar e r e quired 
to earn for e i 3n exchange to purch as e inputs e ss ential t o increasing food 
pr oduc t i on . Three of the r eg ional confe rence s ~ave conside r ab l e we i ght 
to research on various a s pects of f or e stry in connection with this 
priority fi e ld ; this of cours e a lso h as import ant environment a 1_ 

conside r a tions. 

( ix) Marke tin~. I shou l d perha ps add th a t r e s earch on ma r ke ting (not so 
much "ma r ke ting r e search" in the comme r ci a l s ens e but r e search on the 
impediments to e conomic pr og r e ss imposed by i mpe r fe ctions in ma r ke ting 
syst ems , excessive ma r gins, inad equa t e tr ans '_)ort , storage and provessing 
faci l itie s e tc) wa s gene r al l y felt to r ep r e s ent an i mportant ~a? in 
current inte r nati ona l and na t i onal e ff orts . This was emphasized not only 
in r e s pect of non-food and export commodities, but al so in rela tion to 
domesticall y consumed foo d crops and l i vestock . It may be nece ss a ry 
to l ink t his to the work of interna t ional cen t r e s on s peci f ic commodities, 
but i t is s ome thing which is a t the moment consider e d an obstac le to 
deve lopme nt. 



Ran~ for a payment of $50,000, received on Novemb r 24, 

strativ fund for TAC for 1973. 

as not made any such payment. Perhaps you might m ntion 

this to Mr. Banfield; and perhaps his letter 



ORGANISATION DES NATIONS UNIES POUR 
L'ALIMENTATION ET L'AGRICULTURE 

ORGANIZACION DE LAS NACIONES UNIDAS 
PARA LA AGRICUL TURA Y LA ALIMENTACION 

FOOD AND AGRICULTURE ORGANIZATION 
OF THE UNITED NATIONS 

Via delle Terme di Caracalla, 00100-ROME . \ ~ ~).'-._ Cables: FOODAGRI ROME 
c._____ __ ,_\v ' 
- - ------ ~ ~ Telex: 61181 FOODAGRI 

Ref. FN 9/2'°" TF 549.00 
AFCT-4751 

DEC. 6 1972 

Dear Mr. Graves, 

Telephone: 5797 

I refer to my letter FN 9/2 TF 5.549.00 AFCT 4641 dated 24 November 1972 
acknowledging receipt of an amount of US$ 50,000.00 by order of the IBRD. 

Unfortunately this item was remitted by the United Nations, Development 
Programme, New York and should have been acknowledged accordingly to the 
UNDP. 

I therefore shall be grateful if you will kindly return the letter of 
aclcnowledgement as well as the official receipt to my attention at your 
early convenience. 

I thank you in advance for your kind cooperation and apologize for an;;r 
inconvenience caused to you. 

Mr . Harold Graves 
Executive Secretary 
IBRD 
1818 H Street N. w. 
Washington, D.c. 20433 
U.S. A. 
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DEMUTH 
Mr . Demuth 

Dtc ~ m zs ~~ \s12 INTBAFRAD 

I ASH I NGTONOC coMMU~\CA1\0NS 
SECi\OH 

REQUEST BRIEF INFORMATION BY CABLE ON OUTCOME OF DISCUSSIONS 

IN NOVEMBER MEETING OF CONSULTATIVE GROUP REGARDING TAC 

RECOMMENDATIONS FOR CAPITAL SUPPORT TO ASIAN VEGETABLE 

CENTER STOP PLEASE ALSO INDICATE ANY POSSIBLE DEVELOPMENT 

IN THIS MATTER KINDEST REGARDS 

HSIEH 

AS IA NBANK 

,..IJ0098 IBRtl UIV 



tf,:-. Dtl uth v ., ~'t' 30, 1972 

tt raid Gr es 

C T h 1.otr u plied 'lnfo tion hot,•it1t th t of its 1973 
cnnit,u hudg,et of $1,183,0 11, up to $747,ono (' ru:ludin _ $1 1 000 
fl,r ~,or Sn . co.pi.t 1 fund), could be {inane d b1 ttexic n e cs. 
After a. telephone c11ll to II'• OrJ r elley of ID bel i ves that perl• 
$150,000 of that Center' eaf\itlll budget of ~289.,000 for 1973 could be 
U .n.anc d i entvi n sole • I lltl""e c l CIP a -ret:Ju .st ft,r ore 
d tailed info-rnnUcn. 

When thh :f.nfcr.u, tion :Is in hand. ·Cl :'Cll11Cts 'Pi "rec believe , the 
ce:xt step in IDB ill b· to fo~ul to n tn~o 1 paper ford! cuss on 
within th ta.ff and e members t the "Soard. If thes cu sions 
givo a ~ei for r,roc eding, h c ttond Btcp will be- to ,pr-:, re Fl n 
of Operetior.s, ~hich will run th gauntl t of form 1 tn f a.~d bo rd 
proc,i?:d r • 'Pieree: gu -.se tll~t all tb1. 4 11 ta .e fro thre to t-1tix 
r;1onths. 

HG/.f 
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IN TER NATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

FOR 
EXECUTIVE 
DIRECTORS' 
MEETING 

FROM: The Secretary 

NOT FOR PUBLIC USE 

DECLASSIFIED 
DEC n ~ 2015 

WBG ARCHIVES 

ALLOCATION OF NET lNOOME FOR FY 72 

!m!EIDENTIAL 

FOR CONSIDERATION 
ON NOVEMBER 28, 1972 

R72-246 

November 19, 1972 

1. There is attached a memorandum dated November 8, 1972 from the President to 
the Executive Directors on Allocation of Net Income for FY72. The following are 
annexed to the President's memorandum: 

Annex 1 - Draft Resoluti on for adoption by the Executive Directors; and 
Annex 2 - Draft report of the Executive Directors to the Board of Governors, 

to which is attached a draft resolution to be vo·ted upon by 
the Board of Governors. 

2. Subject to the Executive Directors' approval of the recommendations made 
in the P.l:~ sident 1s memorandum, it is further recomm.enfed that: 

(a) the Secretary dispatch the letter at Annex 3, together with 
the Report and proposed resolution (Annex 2) to the Board of 
Governors for a vote without meeting; 

{b) the Secretary canvass the votes cast and report thereon to the 
Executive Directors, who will record the results ; and 

(c) the Secret ary take such further action as he deems necessary or 
appropriate to carry out the purposes of this vote. 

Distribution: 

E:cecutive Directors and Alternates 
P:cesident 
Senior Vice President {Operations) 
Vice Presidents, Bank, and Officers of IFC 
Djrectors and Department Heads, Bank and IFC 



OFFI CE OF THE PRESIDENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTO N, D. C . 2043 3 , U . S .A. 

DECLASS 
[)El,; 0 1 2015 CON FI DENT I AL 

WBG ARCHIVES November 8, 1972 

MEMORANDUM TO THE EXECUTIVE DIRECTORS 

SUBJECT: Allocation of IBRD Net Income 

1. The amount of the Bank's FY72 net income available for allocation 
is $182.6 million. A further $50.6 million accrued in net gains from changes 
in exchange rates during FY72, and has been credited directly to the Supple
mental Reserve. The Executive Directors are required to make: 

(a) a decision on how much should be allocated to the 
Supplemental Reserve; and 

(b) a reconmendation to the Board of Governors as to 
how much (if any) of the balance should be trans
ferred as a grant to IDA. 

This memorandum proposes an allocation of $72.6 million to the Supplemental 
Reserve, and a transfer to IDA of $110.0 million, of which up to $3.0 million 
may be used to finance grants to various international agricultural research 
centers . 

2. It has been the policy since FY64 to transfer to IDA that portion 
of the year's net income which 11 is not needed for allocation to reserves or 
otherwise required to be retained in the Bank's business and, accordingly, 
could prudently be distributed as dividends" . .!./ Under this policy approxi
mately half the net income available for allocation at the end of each year 
(with the exception of FY67) has been transferred to IDA; in FY68 when 
significant losses from exchange rate changes were incurred, the proportion 
was adjusted downward. The table below shows details: 

1/ Resolution No. 208 of the Board of Governors, adopted September 10, 
1964. 
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IBRD Net Income and Allocation to I DA FY64-72 
( $ m I 11 I on s ) 

Proposed 
FY64 FY65 FY66 FY67 FY68 FY69 ~ FY71 FY72 

Net Income Available 
for A 11 oca t ion 97 137 144 170 169 171 213 212 183 

Allocation to Special 
Reserve!/ 33 

Gains or Losses from 
Currency Revaluations _:l -23 +3 +2 +50 

Total Available for 
Addition to ReservesEf 130 138 141 170 147 172 216 214 233 

Transfer to I DA 50 75 75 10 75 100 100 110 110 
- % Net Income Available 

for A 11 oca t ion 52% 55% 52% 6% 44% 58% 47% 52% 
- % Total Available for 

Addition to Reserves 38% 54% 53% 6% 51% 58% 46% 51% 

a/ Since FY65 income from comnissions, which is credited directly to the 
Special Reserve, has been a small amount each fiscal year; the amounts 
of $1 million shown in FY65, FY68, and FY69 result from rounding. 

60% 

47% 

b/ The total is the amount shown as net income in Annex Table 1 of the FY73 
Budget Memorandum . 

3. It is clear that any transfer to IDA from the Bank's net income 
will lead in time to a lower future net income, since the transfer reduces 
the Bank's cost-free resources and, all other things being equal, increases 
borrowing requirements correspondingly. The cost of the transfer in terms 
of Bank net income foregone is therefore easy to calculate: at the present 
borrowing cost of about 7%, each $100 million transferred costs $7 million 
a year once it has been drawn down by IDA. Until the amount transferred is 
actually drawn down, the Bank has the free use of these funds, just as con
tributors to IDA Replenishments who deposit non-interest bearing notes to 
IDA's account retain the use of their contributions until IDA calls on them 
for disbursements. Taking into account this lag in actual drawings, the 
effect over the next five years of the proposed transfer of $110 million 
would be to require the Bank to borrow $60 million more by the end of that 
period and to pay interest costs of about $9 million more during that period. 

4. If the Governors approve the transfer, I shall propose that this 
amount (and the amount approved last year) should be drawn down pro rata 
with donor countries' contributions, as they have been in the past. A 
memorandum concerning the Bank's lending rate policy (R72-178 dated June 28, 
1972) was discussed by the Executive Directors in July. The projections 
which were attached to that paper have been updated and are attached as 
Table 1. They Indicate that if transfers to IDA are continued at approxi
mately the same level as in the past three years, the Bank is expected to 
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maintain a rising earnings trend in the period FY73-78. Table 2 attached 
(an updated version of the one circulated with the earlier paper} shows 
comparative financial indicators for the Bank and certain other institu
tions. Table 3 attached shows the effect on the ratios of alternative 
assumptions about the size of the transfer to IDA. 

5. In fixing the precise amount to be transferred out of FY72 net 
income, the effect of exchange rate changes on the Supplemental Reserve 
(a gain of $50 million in FY72} should be recognized just as it was in 
1968, the only previous year in which exchange rate variations have had a 
significant impact on the Bank's equity (on that occasion a lqss of $23 
million}. My proposal in 1968 for a transfer of $73 million.!! took account 
of the devaluation losses in FY68 by reducing the transfer to only 44% of 
the income available for allocation. By contrast, since the financial re
sults in FY72 include an addition to reserves of $50 million in revaluation 
gains, I believe it would be appropriate on this occasion to transfer a 
somewhat higher proportion of available net income than has been the case 
in previous years. 

6. The amount of $110 million which I propose would represent 60% 
of available net income for FY72 (or 47% of the total amount available for 
additions to the reserves}. I believe this amount is appropriate, and well 
within the limits of prudence established by the policy cited in paragraph 
2 above; it would leave for allocation to the Supplemental Reserve $72.6 
million of net income, in addition to the $50.6 million in revaluation gains 
which has been credited directly. 

7, In submitting this recommendation, I am aware of the need, which 
has been stressed by individual Executive Directors from time to time, for 
a comprehensive presentation and review of the Bank's financial policies. 
Before the end of this fiscal year, I expect to bring to you for considera
tion a paper on this subject. 

Support for Agricultural Research Institutes 

8. In May of 1971, the Executive Directors authorized a statement 
to the first formal meeting of the Consultative Group on International 
Agricultural Research that, subject to the approval of the Board of 
Governors, the Bank would be prepared to consider grants of up to $3 
million for the calendar year 1972 for activities supported by the 
Consultative Group.2/ .Such grants were to be approved in each case by 
the Executive Directors, and only if the requisite funds could not be 
found elsewhere. The calendar year 1972 financial requirements for inter
national agricultural research programs endorsed by the Consultative Group 
are estimated at $15 million. Members of the Consultative Group other than 
the Bank have indicated intentions to make approximately $13.75 million 
available for these programs. Accordingly, Bank grants for 1972 were 
limited to $1.26 million, of which $760,000 fell into FY72 and $500,000 

1/ The amount of the transfer was rounded up to $75 mill ion in the course 
of the discussion by the Executive Directors. 

2/ SecM71-20 dated June 1, 1971. 
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into FY73. Because these amounts were so small, it was agreed to treat them 
as part of the Bank's administrative budget. It was recognized at the time, 
however, that this was simply a practical solution to a temporary problem, 
and in the future allocations for this purpose o/ould be made out of the funds 
transferred to IDA from the Bank's net income . .!. 

9. For calendar year 1973, as nearly as can now be calculated, the 
f inancial requirements for programs which may be endorsed by the Consultative 
Group seem likely to be approximately $24 million. This figure reflects the 
establishment in India of a new International Crops Research Institute for the 
Semi-Arid Tropics (ICRISAT), the rounding off in Latin America of the capital 
installations at the Centro Internacional de Agricultura Tropical (CIAT 
the International Center for Tropical Agriculture) and the Centro Internacional 
de Mejoramiento de Maiz y Trigo (CIMMYT -- the International Center for Maize 
and Wheat Improvement}, as well as funds that may be needed for the initial 
development of one or more projects for livestock research in Africa. 

10. It is not clear what proportion of these requirements will be met 
by other members of the Consultative Group; however, contributions totalling 
up to $3 million from the Bank Group would seem to be appropriate. This would 
be more than double the amounts actually granted by the Bank for 1972, but 
would amount to only 12% to 13% of the total funds which seem likely to be 
needed . I plan to recommend specific grants for the approval of the Executive 
Directors from time to time, after ascertaining in each case that the requisite 
funds are not available elsewhere. If less than the equivalent of $3 million 
is used for such grants, the unused amount will be available for lending by 
the International Development Association . 

Conclusion 

11 . recomnend that the Executive Directors approve the allocation of 
$72.6 million from FY72 net income to the Supplemental Reserve (see Annex 1 
attached); and that they put forward a recommendation to the Board of 
Governors that they authorize the transfer to IDA of $110.0 million as a 
grant, up to $3.0 million of which may be used by the Association to make 
grants in support of institutes sponsored by the Consultative Group on 
International Agricultural Research (see Annex 2 attached). 

Attachments 

1/ R72-7 dated January 13, 1972. 

Robert S. McNamara 
President 

by J. Burke Knapp 



I BRD FINANCIAL DAT A 2,./ 
(Actual through FY72 and projected FYl973-78) 

($ millions) 

TABLE I 

Thru b/ Actual Projected 
1961 - 1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 1972 1973 1974 1975 1976 1977 1978 1964-68 1969-73 1974-78 

Balance Sheet 
Cash & Securities 
Receivable from Delayed Deliveries 
Receivable from Loans_£/ - Part I 

- Part I I 
- IFC 
- Total 

Receivable from Subscribed Capital 
Land & Buildings Net of Depree. Res. 
Accruals, Prepayments & Other Assets 

TOTAL ASSETS 

Due to IDA 
Undisbursed Loans 
Funded Debt :J/ 
Miscellaneous Liabilities 
Capital & - Special Reserves / 

Reserves - Retained Earnings~ 
- Paid-in Capital 
- Total 

TOTAL LIABILITIES & CAPITAL 

Income from - Securities f / 
- Loans: Part I -

Part I I 
Tota I 

Other Income 
Less: Administrative Expenses 

Interest on Borrowings 
Financial Expenses 
Net Losses on Devaluation 

NET INCOME 

MEMO ITEMS 
IBRD Commitments - to Countries 

- to I FC 
- Total 

IBRD Disbursements 

IBRD Transfer to IDA~/ 

1407 
196 

1673 
2575 

4248 
468 

12 
61 

6392 

1317 
2424 

34 
194 
408 

2015 
2617 

6392 

207 
542 
394 
936 

6 
98 

432 
12 

_5 

602 

5791 

5791 

4320 

1797 
7 

1550 
3131 

4681 
449 

18 
_____.ll 

7023 

1702 
2528 

43 
224 
476 

2050 
2750 

7023 

54 
71 
92 

163 
1 

13 
97 

7 
_3 

98 

882 

882 

485 

1738 
5 

1301 
3419 

4720 
436 

21 
---13. 
6999 

1535 
2524 

46 
255 
558 

2081 
2894 

6999 

59 
72 

__!_Ql 
175 

1 
16 

102 
4 

113 

449 

449 

620 

1589 

1377 
3826 

5203 
437 

21 
---13. 
7329 

1731 
2492 

42 
288 
656 

2120 
3064 

7329 

62 
64 

125 
78§ 

1 
19 

100 
2 

810 

810 
559 

1595 
18 

1552 
4428 

5980 
465 

21 
-----22. 
8174 

40 
2149 
2742 

43 
289 
743 

2168 
3200 

8174 

62 
68 

_ill 
205 

1 
22 

106 
2 

1023 

1023 

606 

50 

1417 

1552 
4988 

6540 
509 

23 
__!_Ql 

8592 

79 
2314 
2806 

49 
290 
807 

2247 
3344 

8592 

63 
70 

--121 
227 

2 
30 

116 
3 

_3 

141 

839 

839 

668 

75 

1305 
234 

1589 
5443 

100 
7132 
502 

24 
118 

9315 

92 
2381 
3309 

53 
290 
902 

2288 
3480 

9315 

72 
76 

180 
256 

4 
31 

129 
2 

777 
100 
877 

790 

75 

l 167 
234 

1456 
6030 

100 
7586 
479 

29 
_ill 

9620 

43 
2371 
3524 

59 
291 

1038 
2294 
3623 

9620 

66 
84 

200 
284 

7 
34 

151 
2 

----11 
147 

847 

847 

772 

10 

1707 
141 

1562 
6975 

100 
8637 
462 

34 
_!..§1 
11144 

92 
3007 
4222 

89 
292 

1135 
2307 
3734 

11144 

88 
91 

224 
315 

8 
41 

195 
3 

l 72 

1399 

1399 

762 

i5 

2049 
43 

1285 
8394 

200 
9879 
432 

37 
~ 
12638 

163 
3905 
4612 

100 
292 

1250 
2316 
3858 

12638 

149 
92 

253 
345 

11 
45 

242 
4 

-=l 
216 

1580 
100 

1680 

772 

100 

2547 
17 

1276 
9856 

200 
11332 

458 
37 

211 

14602 

240 
4741 
5441 

137 
292 

1364 
2387 
4043 

14602 

187 
72 

311 
383 

7 
56 

305 
4 

-2 

214 

1921 

1921 

955 
100 

3218 
11 

1278 
11805 

260 
13344 

492 
36 

281 

17382 

289 
5480 
6962 

211 
292 

1487 
2661 
4440 

17382 

187 
74 

378 
452 

6 
66 

392 
4 

-50 

233 

1966 
60 

2026 

1202 

110 

3227 
1 

1223 
13248 

347 
14818 

500 
36 

_lQQ 

18882 

312 
5965 
7797 
220 
293 

1560 
2735 
4588 

18882 

202 
75 

460 
535 

6 
76 

479 
5 

1900 
90 

1990 

1480 

110 

2706 
100 

l l 63 
14939 

400 
16502 

465 
36 
~ 

317 
6563 
8335 

230 
293 

1642 
2737 
4672 

20117 

180 
78 

542 
620 

6 
85 

533 
6 

182 

2150 
100 

2250 

1652 

100 

2867 
183 

1068 
16825 

512 
18405 

432 
36 
~ 

320 
7236 
9678 

261 
293 

1737 
2737 
4767 

22262 

170 
79 

638 
717 

7 
99 

593 
7 

2450 
80 

2530 

1856 

100 

3056 
233 
977 

18965 
592 

20534 
405 

36 
_lli_ 

317 
8051 

11108 
295 
293 

1839 
2737 
4869 

3329 
267 
883 

21391 
669 

22943 
385 
36 

418 

27378 

329 
8987 

12747 
331 
293 

1954 
2737 
4984 

24640 27378 

181 195 
80 79 

742 859 
822 938 

8 9 
108 117 
693 801 

8 8 

202 216 

3672 
292 
795 

24104 
752 

25651 
385 
36 
~ 
30505 

342 
10081 
14600 

376 
293 

2076 
2737 
5106 

30505 

213 
79 

984 
1063 

9 
131 
923 

9 

222 

2750 
90 

2840 

3100 3500 

2025 

100 

90 100 
3190 3600 

2254 2506 

100 100 

2,./ These projections are the same as were attached to the memorandum on the Bank's Lending Rate (R72-178 dated June 28, 1972), updated to include actual 
1972 results and to reflect pro-rata disbursement of IBRD transfers to IDA. 
Projections assume: - Transfers to IDA out of IBRD Net Income of $110 mill ion out of FY72 net income, and $100 mill ion p.a. thereafter. 

- Borrowing cost : 7.25% from FY74 on. 
- Lending rate: 7.25% 
- Rate on new security investment 6.10% from FY74 on. 

b/ Balance sheet entries are as of June 30, 1961. Other entries including related memo items are totals up to that date from June 25, 1946. 
c/ Amounts receivable from loans include undisbursed portions. Loans guaranteed by IDA Part I countries are included in the Part I category. 
d/ IBRD Funded Debt ' includes delayed deliveries. 
~/ Transfers to IDA out of IBRD Net Income have been charged to IBRD Retained Earnings in the year of authorizations, i.e. the year following that in 

which the income was earned. 
f/ Loans guaranteed by Part I countries and from IBRD to IFC are included in the Part I category. 

1167 
234 

1456 
6030 

100 
7586 
479 

29 
_ill 

9620 

43 
2371 
3524 

59 
291 

1038 
2294 
3623 

9620 

325 
362 
799 

TT6T 
15 

136 
602 

11 
26 

726 

4296 
JOO 

4396 

3395 
210 

p & B 
11 /8/72 

3227 
1 
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TABLE 2 

IBRD INCOME & EXPENSE DATA AND COMPARATIVE FINANCIAL I ND I CA TORS 1
' 

Th rough Fiscal Years 
1961 ~/ 1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 1972 1973 1974 1975 1976 1977 1978 

I. I BRO INCOME & EXPENSES (~millions) 

I. Return on Securities 207 54 59 62 62 63 72 66 88 149 187 187 202 180 170 181 195 213 
2. Charges on Loans 936 163 175 189 205 227 256 284 315 345 383 452 535 620 717 822 938 1063 
3. Interest on Funded Debt 432 97 102 100 106 116 129 151 195 242 305 392 479 533 593 693 801 923 
4. Administrative Expenses 98 13 16 19 22 30 31 34 41 45 56 66 76 85 99 108 117 131 
5- Net Income !J.I 607 101 113 130 138 143 170 170 172 214 212 183 183 182 195 202 216 222 
6. Charges on Loans Minus Interest on Funded Debt (2 -3) 504 66 73 89 99 111 127 133 120 103 78 60 56 87 124 129 137 140 
7- Net Interest Earnings as a % of Net Income 83 65 65 68 72 78 75 78 70 48 37 33 31 48 64 64 63 63 
11. IBRD INCOME & EXPENSES (% OF GROSS INCOME)!?_/ 

1. Return on Securities 18 25 25 25 23 22 22 19 22 30 33 29 27 23 19 18 17 17 
2. Charges on Loans 82 75 75 75 77 78 78 81 78 70 67 71 73 78 81 82 83 83 
3. Interest on Funded Debt 38 45 44 40 40 40 39 43 48 49 54 61 65 67 67 69 71 72 
4. Administrative Expenses 9 6 7 8 8 10 9 l 0 10 9 10 10 10 11 11 11 10 10 
5- Net Income !J.I 53 47 48 52 52 49 52 49 43 43 37 29 25 23 22 20 19 17 
6. Charges on Loans Minus Interest on Funded Debt (2 -3) 44 30 31 35 37 38 39 38 30 21 J4 9 8 11 14 13 12 11 
111. IBRD RATES AFFECTING NET INCOME (%) 

1. IBRD Lending Rate_£/ 5.75 5-75 5.54 5.50 5-64 5- 75 6.08 6. 15 6.48 6.95 7.23 7.25 7.25 7.25 7.25 7.25 7.25 7.25 
2. Average Interest Rate on Disbursed Loans 4.98 5.21 5-35 5-39 5.42 5.44 5.50 5.52 5-59 5. 64 5.68 5.85 5-99 6.18 6.35 6.50 6.65 6.75 
3- Average Interest on Undisbursed Loans n.a. n.a. n.a. n.a. 5-57 5.69 5.82 5-97 6.23 6.58 6 . 88 7.01 7. 12 7 .17 7.20 7.22 7.24 7.24 
4. Average Cost of Funded Debt 4.01 4.09 4.05 3.99 4.05 4.20 4.38 4. 75 5.28 5-59 6.10 6 .34 6.50 6.65 6.69 6.80 6.81 6.94 
5. Average Cost of New Borrowings 4.14 4.54 4.18 4.00 4.69 5.26 5.49 6.34 6.53 7.54 8.03 7.38 6.93 7.25 7.25 7.25 7.25 7.25 
6. Average Return on Liquid Holdings 3.38 3-37 3.34 3.72 3.89 4.18 5.29 5-33 6.19 8.02 7.80 6.45 6.27 6.10 6. 10 6. 10 6.10 6.10 
7- "Spread" between Cost of New Borrowings and Return on 

Liquid Holdings (5 -6) .76 1.17 .84 .28 .80 1.08 .20 1.01 .34 -.48 .23 .93 .66 1. 15 1. 15 1 .15 1. 15 1. 15 
8. "Spread" between Average Interest Rate on Disbursed 

Loans and Average Rate on Funded Debt (2 -4) -97 1. 12 1.30 1.40 1.37 1.24 1. 12 -77 -31 .05 -.42 - . 49 - .51 -.47 -.34 - .30 - .16 -.19 
9. "Spread" between Interest on Undisbursed Loans and 

Cost of New Borrowings (3 -5) n.a. n.a. n.a. n.a. .88 .43 .33 -.37 -.30 -.96 -1. 15 --37 .19 -.08 -.05 -.03 - .01 - .01 

IV. COMPARATIVE FINANCIAL INDICATORS 

Interest Covera9e Ratio~/ 
IBRD i:!7 2.07 2.04 2.11 2.31 2.30 2.23 2.32 2.13 1.88 1.88 I. 70 1.48 1.38 1.34 1.33 1. 29 I. 26 1.24 
IDB 4.19 1.98 1.86 1.55 1. )5 1.60 1.67 1.63 1.83 1.52 
AsDB 24.60 8.90 2:00 
EIB 13.35 4.82 3 .63 2.46 1.94 1.44 1.34 1.21 1.26 1.31 1.34 
Eximbank: u .s. 3.16 2.80 2.75 3. IO 2.93 2.90 2. 18 1.93 J.60 1.54 J.60 

Japan 1.19 1.09 1.04 1.03 1.01 1.03 1.03 1.00 1.01 n.a. 1.02 

Debt/Eguitj:'. Ratio 
IBRD 1.13 1. JO 1.03 .95 1.02 1.02 1. 14 1. 13 1.32 1.39 1.58 1.84 1.98 2.06 2.31 2.56 2.84 3. 16 
IDB .45 .45 1. 14 1.11 1.22 1.37 1.60 1.81 1.98 1.98 
AsDB .07 . 13 .39 
EIB . 08 .19 .30 .so .69 1.09 1.63 2.13 2.46 2.69 3.48 
Eximbank: U.S. 1.01 1.22 1. 10 .88 -79 ./8 1.05 I. 19 1.34 1.55 J.47 

Japan 1.22 1.38 1.51 1.61 1.89 1.95 2.20 2.40 2.43 2.47 2.48 
Al 1 U.S. Commercial Banks 11.22 11.06 11. 16 11.14 11 .03 11.16 11 . 68 11.97 11 -35 11 . 65 12.06 
Germany: Al 1 Commercial Banks n.a. 16.24 16.87 16.92 16. 71 16.41 17.96 19.01 19 . 38 19.65 19.94 

All Mortgage Banks n.a. 31 .06 32.04 33.07 33. 11 31 .30 31 .51 31 .60 30 . 29 29.73 30.57 
Return on "Eguiti::"·.U 
I BROE_/ 4.48 4.54 4. 75 5.15 5.15 5.13 5.85 5-55 5.36 6.39 6.05 4.86 4.55 4.39 4.56 4.59 4.77 4./6 
IDB 1.60 2.04 2./0 2.90 3.32 3.68 4.32 6.17 8.90 6.12 
AsDB 4.02 2.64 2.86 4.38 2.03 
EIB 3.50 3.49 3.49 2.89 3. 17 2.81 3. 98 5.42 6.65 
Eximbank: U.S. 5-55 6.07 6.30 6.38 5.86 5- 77 5.28 5.42 4.82 5.01 5.24 

Japan I. 17 .28 



TABLE 3 

IBRD FY73-78 FINANCIAL PROJECTIONS: EFFECT OF DIFFERENT LEVELS 
OF TRANSFERS TO IDA ON DEBT/EQUITY AND INTEREST COVERAGE RATIOS 

($ millions and ratios) 

FY72 FY73 FY74 FY75 FY76 FY77 

B . p . . a/ as I c ro I ect I on-
b/ Transfer to IDA- 110 110 100 100 100 100 

Debt/Equity Ratio 1.84 1.98 2.06 2.31 2.56 2.84 
Interest Coverage Ratio 1.48 1.38 1.34 1.33 1.29 1.26 
Return on Equity 4.86 4.55 4.39 4.56 4.59 4.77 

Assumption I: 5D°lo of IBRD Net 
Income Transferred to IDA 

b/ 
Transfer to IDA- 110 91 92 92 100 105 
Debt/Equity Ratio 1.84 1.97 2.04 2.28 2.52 2.80 
Interest Coverage Ratio 1.48 1.38 1.34 1.33 1.29 1.27 
Return on Equity 4.86 4.54 4.36 4.53 4.57 4.74 

Assumption 2: 25% of IBRD Net 
Income Transferred to IDA 

b/ Transfer to IDA- 110 46 46 46 50 52 
Debt/Equity Ratio 1.84 1.94 1.97 2. 19 2.38 2.62 
Interest Coverage Ratio 1.48 1.38 1.34 1.34 1.30 1 .28 
Return on Equity 4.86 4.52 4.32 4.50 4.51 4.65 

Assumetion 3 : No Transfer 
b/ Transfer to IDA- 11 0 

Debt/Equity Ratio 1.84 1.90 1.92 2.08 2.25 2.45 
Interest Coverage Ratio 1.48 1.38 1.35 1.34 1.31 1.29 
Return on Equity 4.86 4.52 4.28 4.42 4.40 4.57 

a/ As shown in Table I. 
b/ Amount is shown in year of authorization, i.e. year following that in 

which the income was earned. 
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FY78 

100 
3. 16 
1.24 
4.76 

116 
3. 13 
1.24 
4.76 

58 
2.89 
1.25 
4.62 

2.66 
1.26 
4.56 



Record Removal Notice Arcii0ives 
& Rocords Management 

File Title Barcode No. 
Consultative Group on International Agricultural Research [CGIAR] - D-1 to D-6 - Members International 
Organizations - 1972 / 1974 Correspondence - Volume 1 

Document Date Document Type 

08 November, 1972 Board Record 

Correspondents I Participants 

Subject/ Title 
Allocation of Net Income to Supplemental Reserve 

Exception(s) 

Additional Comments 

Declassification review of this record may be initiated upon request. 

1758214 

The item(s) identified above has/have been removed in 
accordance with The World Bank Policy on Access to 
Information. This Policy can be found on the World Bank 
Access to Information website. 

Withdrawn by 

Tonya Ceesay 
Date 

01-Dec-15 

Arch ives 1 (August 2014) 



ANNEX 3 

(LETTER OF TRANSMITTAL} 

(DRAFT} 

TO ALL MEMBERS 

Gentlemen: 

I have been directed to send you the enclosed Report, dated November 
1972, of the Executive Directors regarding "Allocation of Net Income for FY72", 
and the draft resolution appended thereto as Attachment A, for a vote of the 
Board of Governors without meeting pursuant to Section 13 of the By-Laws of 
the Bank. 

The Executive Directors have waived the requirement that Governors shall 
not vote on the Resolution until seven days after dispatch. To be valid, votes 
must be cast by Governors or Alternate Governors and must be received by my 
office by 5.30 p.m. Washington time on ______________ , or such later 
date as may be determined hy the Executive Directors. Votes not so received 
will not be counted. 

It will be appreciated if you will transmit the Report and draft resolu
tion to the Governor of the Bank representing your country with the request 
that he vote on the resolution. No particular form of vote is required so long 
as a clear indication, by cable or other writing, is received as to whetber or 
not the Governor votes for the resolution. 

All members will be informed of the results of the voting. The effective 
date of the resolution will be the last day allowed for voting. 

Yours truly, 

M. M. Mendels 
Secretary 
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T O : 

FROM : 

SUBJECT: 

C 6(A)T «_t4 t-. ()J..s;.,a 
INTERNAT I ONAL DEVELOPMENT I INTERNATIONAL BAN K FOR 

ASSOCIATION RECONSTRUCTION AND DEVEL OPMENT I INTERNATIONAL FI NANCE 
CORP ORAT I ON 

OFFICE MEMORANDUM 
Consultative Gr: ::p en I nternatlonat 

Agricultural Research 

DATE: 
Files October 27, 1972 

Franz 

Mr . Gucovsky of UNDP called me this morning to indicate some 
general comments UNDP will make at the forthcoming Consultative 
Group meeting. 

1. UNDP will suggest to move Agenda Item 9, Review Procedures, 
up to become Agenda Item 3. He gave no part i cular explanation for 
this change in the Agenda. 

2. In the context of the discussion of the Review Procedures, 
UNDP will suggest the establishment of a subcommittee of the Con
sultative Group to study this question further, and to report to 
the Consultative Group at its next Annual Meeting in the fall of 
1973. As to the composition of this subcommittee, Mr. Gucovsky 
said that it should contain the three sponsors of the Group plus 
three or four other members. 

3. UNDP will also suggest the establishment of a panel of 
experts to review the different centers during the next year on an 
interim experimental basis. 

4. Under 'Other Business' , UNDP will invite the attention 
of TAC on the impacts of pesticides on the environment, and will 
ask TAC to give this problem thorough thought. 

cc: Mr. Demuth 
Mr . Graves 

FHK:mcj 
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INTERNATIONAL DEVELOPMENT RESEARCH CENTRE 

CENTRE DE RECHERCHES POUR LE D EVELOPPEMENT INTERNATIONAL 

October 24, 1972 

To: (1) I.B.R.D. 
(2) The Ford Foundation 

Dear Sirs: 

:1) ~ 

P.O. Box 8500 
Ottawa, Canada 
KlG 3H9 
Cable: RECENTRE 
Telex: 053-37 53 

This is to inform you that pursuant to arrangements between us and ICRISAT, 
we intend to make a contribution to ICRISAT in the amount of One Hundred 
Thousand Dollars ($100,000) (Canadian). 

We have been furnished with copies of the Memorandum of Understanding 
(ICRISAT Project) dated February 22, 1972, and of its Annexes. We _intend 
to deposit in the ICRISAT Special Account the amount of our contribution. 
To that end we hereby agree to be bound by the provisions of the ICRISAT 
Special Account Agreement as though we were a 11 Donor 11

, as such term is 
defined in such Agreement. 

Please confirm your agreement with the foregoing by signing the form of 
confirmation on the enclosed copy of this letter and returning it to us. 

Yours sincerely, 

Confirmed: 

~ NAL BANK FOR RECONSTRUCTION 

~OPM~ . 

By Director, Development Services Department 

THE~ FOUNDATION . . _ 

/ , <. / ) -- I . C2) f::( (,~(. {_, . / \ / '<:..~ C{_ ,L..~-<...,<.. -✓---

8~'.,/0f f ice of Vice President 

EVELOPMENT RESEARCH CENTRE 

~ 
Acting President 

Bhekh B. Thapa 

t 

I 

I 
I 
l 
I 
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J) 
, I ' i A 01 DES NATIO s UNIES POUR 

ALIME TATION ET L'AGRICULTURE 
ORGANIZACION DE LAS AC O S U , u k v 
PARA LA AGRICULTURA Y LA ALIME TAC 0 

ia delle Terme di Caracalla, 00100-ROME 

Ref. FORL 
DP 9/1 PHI/70/008 

Dear Sir, 

FOOD AND AGRICULTURE ORGANIZATION 
OF THE UNITED NATIONS 

Cables: FOOOAGRI ROME Telex: 61181 FOOOAGRI 

,,j T. 1 6 1972 

International Forest Research Institute 

Our Senior Forestry Adviser in the Philippines has in£ormed us 
the proposal that the team of experts should be commissioned to 
conduct a survey in South East Asia. For your in£ormation we enclose 

••• a copy 0£ a report £rom one 0£ our Training Centres held last year in 
Sweden d think that the conclusions drawn by the participants may 
give support to the idea 0£ making the suggested survey. 

Telephone: fi797 

: ours sincerely, t) •, p _ 
i\_,~~ riV\~ 

--Gunnar E. Segerstrom 
Forest Resources Divi-sion:1 

Forestry Department 

The Chairman 
Consultative Council on International 

Agricultural Research 
c/o International Bank £or Reconstruction 

and Development 
1818 H Street, N. W. 
Washington, D.C. 20433 
U.S.A. 

I Original to; 
I "!tt:. 

lo .. 
~ 2o - ?'L 

,, 

xi~ons J 
.• \,1• I "I/ 

I • f , .,. ' 

/,• '• 1·1• 

' i 



Files October 4, 19 72 

Franz H. Kaps 

FAO 12th R~ional Conference for Latin America 

Attached is an excerpt dealing with the Consultative Group 
on International Agricultural Research from Mr. H. M. Sapir's 
Back to Office Report on the above mentioned Conference. 

cc : Hr. Demuth 
Mr. Evans 
Mr. Graves 
Mr. Fransen 

F'HK •mcj 
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DP PRO 301 AGRI 

Mr. }"f er Cohen 
De uty dministr tor 
United N tions D velopmcnt ProgrammP. 
866 United Nati ns Plaza 
N w York, Ne York 10017 

Dear My r: 

Se tember 18, 1972 

Many thanks fnr your 1 tter of Sept her 5 concerninp- 1 nk between 
international arricultur 1 res arch rograms and ahricultu ~1 development 

t the n tional level. I am grateful to vou for this r -tnder of -what th 
members of the Consultativ Grou., I think, agree to e ost :l.mriortant 
subject. 

Let c a suro ., ou that a rood deal of thought alr ~adv is t, ng 
gjven to the qu stion you raig . t w Ft on of tl-:.c oub ects ex ,lored t 
the Bellng o V conference on agd cultur 1 d")v ·lo-pm nt «1r,onp,or.ed by the 
~ock f ller Ti'oundation 1 st sprinr,, at 1rhi.ch re, r entat:fveA of mo. t of the 
members of the Consnltati.vo ~roup were prcocmt ; nnd it . s likely to f r;ure 
in TAC' s discus 0 ions of re e rch priori tier-- wh .n TAC -weet th -.,inter n 
Rom . eyond that, the directors of the :lnter.n- ti n 1 agricultura r search 
center~, as I understand it, intend to have th matter on their agend for 

tr1eetinp which th y re to hav at Bellagio in F brttRrv. It is nlso 
intende that the subject shall be discus d 1.n n scqu 1 to the Bclla.g:lo V 
conference, now tcntativel, ~lanned to be h ld in Sonora, Mexico, next varch. 

When we have the results of the~"' discus . ion. , it ould be good 
th:tnp, I a:-,;rec, to have so e l*:!nd ol: evaluation, and to see h-thor a prn
posal for study or act on c uld he dev lop d which would e sufficicnt:lv 
sp cific to enable a irofit ble dtr:cusaion to taJr place t n eeti!1g of the 
Consult tive Group. 

HG/RHD:jk 

\~ 



G 
UNITED NATIONS 

DEVELOPMENT PROGRAMME 
PROGRAMME DES NATIONS UNIES 

POUR LE DEVELOPPEMENT 

UNITED NATIONS 
NEW YORK 

TE L.EPHONE : 754-1234 CAB LE AD DRESS: UNDEVPRO • NEW YORK 

REFERENCE: DP PRO 301 AGRI 5 September 1972 

Following our attendance at Centers Week and the Consultative Group 
last month, we had an opportunity to reflect on the various issues arising 
from the discussions at these meetings. 

One of these concerns the need for linking the scientific work 
done by the centres with projects financed under international multilateral 
assistance and bilateral assistance at the country and inter-country 
level. In other words, we would like to see a more systematic linkage 
between the research work done by the centres by way of its practical 
application to the work done by Governments. 

While we know that there exist some linkages, we believe that these 
could be usefully and substantially expanded, but that this must be done 
on a more systematic basis than exists at present. For this purpose, and 
in order to provide policy guidance to the Technical Advisory Committee, 
we recommend that the Consultative Group on International Agricultural 
Research consider this matter at one of its forthcoming sessions, 
preferably in November. In the light of the heavy financial involvement 
of members of the Consultative Group in support of the Centres, on the 
one hand, and their country and inter-country project support on the 
other, we consider that this question is of major importance. I hope, 
therefore, that our proposal for including such an item on the agenda 
of the Consultative Group will meet with your approval. 

Mr. Richard H. Demuth 

Yours sincerely, 

.tey-er Cohen 
Officer-in-Charge 

Director, Development Services Department 
International Bank for Reconstruction 

and Development 
1818 H Street, N.W. 
Washington, D.C. 20433 
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INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 
CORPORATION 

OFFICE MEMORANDUM 
TO: 

FROM : 

Messrs. 

Michael 

✓ 
Demuth, Graves/Kaps ,/1--

L. Hoffman )t#. 

DATE: 

SUBJECT: CGIAR Representation 

Representation expenses in connection with meetings of the CGIAR 

that are comparable to receptions, lunches, dinners held in connection 

with other Consultative Groups or Consortia should be charged to Secre

tary's Contractual Services, not to the DSD budget. 

MLHoffman/pnn 

cc: Mr. Papadopoulos (P & B) 
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August 23, 1972 

Dear Bill: 

Thi concerns them tter of ICRISAT aA rai ed in your 
letter of AuBU t 17. The matter is covered specifically 
in paragraphs 6 (a)(4) of the emorandum of re ent teen 
the Ford foundation and the C.ov rmnent of Indi. Th t parai:traph 

f.' to be found on pa e 5 of the Hcmorandum, a copy of which I 
attach. 

Mr. William Mashler 
Unit d Nations Development 

Programme 
866 United Nntion laza 
Room 3512 

ew York, N.Y. 10017 

~ 
HG:pa 

.. 

Sincerely your , 

H rold Grave 
Executive Secretary 



D OL0/72/009 

• illi T. hler 
Chief 
Section for Glo · t r-
United 
866 Uni 
Nev York 

r • 

t 21, 1972 

OLO r Rese rch and Training in the .uu1F1S.J.OJJ1illent 

of High Lpi · 

Thank yo for your letter o J y 7 en los a pr po 1 tor 
Pha 2 of UNDP/C m lob 1 Project o. l .. 

In the cou.r of work with th Con lta.ti p on Inter-
ca i n l ricul. tural Be ,.,.,...uvm Bank has owing 
olos ly th act vi tie of .. A e nt ... ,.,...e........ l Prog Vie 
P 1 oonducted by senior so: ntists fully endorsed thi proposal 

o staff mm11nar of the Bank t.amUiar with this progr .. 

pid pro der d 
jor brea.kth high... ng f'llnt 

ys 1n rb 
ap te, 
el fir 
d ~ h 

ns for wide 
food tici. t o:t the io o 
ev r in 1'ull rsing t rop projeet. 

cc: Messrs. Darnell 
Graves/Kaps 

GFDarnell/sz 

Yours sincerely, 

H rold Gr v, s 
sooi te 11\.reotor 

velop nt erviee Dep r ent 
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Mr. Gabriel H700 

Mr. Goodman C602 

)(r. Goreux N235 

7'- -Mr. G1, a11e.s DI 122 

Mr. Gutierrez Al 136 
-

,r. Hartwich A7I2 ,....._ 
Mr. Hayes D429 

Mr. Henderson D529 

Mr. Hi ttmai r AI042 

Mr. Hoffman DI 123 

Mr. Husain AI0l3 

Mr. Knapp Al230 

Mr. Lejeune AI0I3 

Mr. Lerdau D432 

Mr. McNamara Al230 

Mr. Mendels Al2I9 

Mr. Mui ler N436 

Mr. Nuri ck A802 

From: Communications Section, Room C2I9, Extension 2023 



ORGANISATION DES NATIONS UNIES POUR 
L'ALIMENTATION ET L'AGRICUL TURE 

ORGANIZACION DE LAS NACIONES UNIDAS 
PARA LA AGRICUL TURAY LA ALIMENTACION 

FOOD AND AGRICULTURE ORGANIZATION 
OF THE UNITED NATIONS 

Con ultative Group on lnternatic""' 
m-ir.ul I I Res arch · 

Via delle Terme di Caracalla ROME 

Ref. AFC/683/GA-72 
FN 9/2 5549.00 

Dear Mr. Graves, 

Cables : FOODAGRI ROME Telex: 61181 FOODAGRI 

AUG. 2 1 1972 

Trust Fund 5549.00 - FAO/IBRD/UN])P - Committee of the 
Consultative Group on International Agricultural Research 

I refer to your letter of 11 July 1972 enquiring about the 
charge for personal services shown in our statement. 

This is to confirm that $11,819.73 was for interpreters, 
stenographers and p~ent of some overtime. 

■r. Harold Graves 
Executive Secretary 
I BR D 
1818 H Street N.W. 
Washington D.Co 20433 
U.S.A. 

1S 

Yours sincerely, 

} _c.t-1~~ 
-lo-rF.M. Roche 

Chief, Yen~ral Accounts Section 

2 

. : ( 

' AED 

J)~ 
Telephone : 5797 
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ORGANISATION DES NATIONS UNIES POUR 
L'ALIMENTATION ET L'AGRICULTURE 

ORGANIZACION DE LAS NACIONES UNIDAS 
PARA LA AGRICULTURA Y LA ALIMENTACION 

FOOD AND AGRICULTURE ORGANIZATION 
OF THE UNITED NATIONS 

c__c__ ~k jo- -L. a~ 

Via del le Terme d i Caracalla, 00100-ROME Cab les: FOODAGRI ROME Te lex : 61181 FOODAGRI Telephone: 5797 

Ref. 

1 August 1972 

Dear Mr. McNamara, 

I have asked Jan Huyser to express my regrets at my last-minute inability 
to come to the Centers Week of CGIAR. He .will have explained that we had 
reached a critical point in handling our current financial problems and I 
regretfully realized at the last moment that I could not get away. I do look 
forward to other opportunities to participate in the work of the Consultative 
Group. 

Most particularly I wanted to thank you for your kind invitation to dinner 
and to tell you how sorry I am to have missed the opportunity for an informal 
talk with you and our other associates in this work. 

Please accept my apologies and my hope that we will have occasion to 
meet again. 

Mr. R.So McNamara 
President 
International Bank for Reconstruction 

and Development 
1818 H Street N.w. 
Washington D.c. 
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Dear Bill: 

Consulta tive Group on lnter inticna1 
Agricultural Research 

13 C<._ 

v-CC 7>3 
July 20, 1972 

Our Controller'£ Department t e l ephoned me yPsterday to say 

that the UNDP paymen t into the init ial fund for ICRISAT had not 

yet been received . You may remember. that we wrote to Mr. Cohen 

about t his on June 9; a copy of the letter is attached . 

I would be grnteful if you could arrange for someone to look 

into t his . It ~,ould he helpful if I could be informed when 

instructions have been given that pn:',T-ent should t>c mnd~ . 

We will be setting up a mee tinp, with Dr . Rentley on TCIU~AT 

for Tuesday afternoon of Centers Feck , and I ' m looking forw11rd 

to seeing you the.n. 

Hr. William Mashler 
United Nations Devclop!!:ent 

Programme 
866 United Nations Plazq 
Room 3512 
New York, N. Y . 

Attacb.iaent 

HG: sj c 

10017 

Harold Graves 



UNITED NATIONS 
DEVELOPMENT PROGRAMME 

PROGRAMME DES NATIONS UNIES 
POUR LE DEVELOPPEMENT 

UNITED NATIONS 
NE" YORK 

TELEPHONE : 7!54-1 2 3 4 CABLE ADDRES S: U N DEV PRO • NEW YOR K 

REFEREN CE: DP GL0/72/0CY; 17 July 1972 

..... 

Dear Mr. Demuth, 

As you know, UNDP has been giving support to a Global Project 
(GL0/70/001) executed directly by UNDP under contract with the Inter
national Maize and Wheat Improvement Centre (CIMMYT) in Mexico since 
early in 1970, entitled ''Research and Training in the Development of High 
Lysine Maize''. 

The activities of this Centre, for which UNDP support will end by mid
March 1973 under the present phase, have the objective "to assist the 
peoples of the developing countries in improving the protein content of 
their diet through (a) intensifying research on raising the quantity and 
quality of protein in maize in combinat ion with high yield, and (b) train
ing agronomists to carrying out national programmes of nutritive maize 
production". '!he acti vi ties of the Centre 1n pursuance of these objectives 
were concentrated initially in countries in Latin America with outreach 
activities being added to involve countries in other regions of the world. 
The results of these efforts have been encouraging and have prompted us to 
consider giving support to CIMMYT for a second phase covering a period of 
three years during which even heavier concentration on activities in 
countries in Asia, Africa and the Middle East will be made. 

CIMMYT has now proposed for our consideration a submission for a 
period of further support and I have pleasure in transmitting to you a 
copy of it herewith for your comments . As we are consider ing including 
this Global Project for approval in the programme to be submitted to the 
Governing Council at its session in January 1973 we would appreciate receiv
ing your views on this request by 15 August 1972. 

Yours sincerely, 
for the Assistant Administrator 

and Director, Bureau for Europe, Med~TJ::/tMiddle ~t 

Witf am T. Mashler 
Chief 

Section for G obal and Inter-regional Projects 

Mr. Richard H. Demuth, 
Director, Development Services Department, 
International Bank for Reconstruction and Development, 
1818 H Street N.W. , 
Washington, D.C. 20433. r R 
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Jl'ile s 

Harold Graves /.fr-J~ 

Consultative Group on lntcrnationa! 
Agricultural Research 

C/ _.Sc..~ 
CL c

1 
I 

Vee -~.P3 
J une 21, l. 972 

In New York on June 19 , I callt":d briefly on Williar.1 T. 1/..ashler . !le 
referred to l!XDP's letter conce rnin:;: the possibility of nn annual con
trlbution • over t ho n,".!xt t hr~e. to f ive years• not exceeding an avera ge of 
$7 00, 000 for t he pr ogr atil o f ICRISAT . He said th:.it he would rfopend on 
the Bank for t he pr epar a tion of a propos a l f or the use of t hese funds, 
and that ·t he uec essary docum--.:? o t a. t ion sl ,ould be r e ady for t he mmP Gove rn
ing Council by t he end o f Augu3 t 1972. ·. 

c c: Hr. Demuth 

HG:ap 

' ... 



Consultative Group on International 
Agricultural Research 

LI 3 .· 
CC, C1 / 

/c_c:..~ 

June 21$ 1972 

Dear Mr. Mashler : 

I am great l y oblir,ed to you for your l etter of June 7 

concerning the, possihil:i..ty of an annual con tr1.hution by UNDP , 

over the next three to fi.ve year.a, not exceedtng an average 

of $700,000, for the progrron of t he Internntion!ll Crops Re- · 

search In8titute for tr_e Serni-Ari.d Tropics. 

This i.s mos t we ._co'Cle information . Tl1e Bunk ~rl ll be. 

very glad to vork with ICRISAT and UNDP in tle preparation 

o f a ptopos;il for the possible consideration of ynur Govern-

::f ng Council. We underBtand , of course , t hat Jf UNDP wer,e 

to 1nake A contri1'ut:1.on to ICRISAT, none of the funds could 

be u ed for cnr-iitaJ. :lnventment. 

Hr.. W:f.llimn T . ~anhler 
United Nations Devclo .ment 

Pro:~rruumo 
866 Unite,-:! !-,r..tiona Plnzn 
(Roora 3512) 
Neu Yorl~ · Y. 10017 

HG:sc 

Sincerely yours, 

Harold Gr mres 
Executive Secretary 

l 
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ORGANISATION DES NATIONS UNIES POUR 
L'ALIMENTATION ET L'AGRICULTURE 

ORGANIZACION DE LAS NACIONES UNIDA5 
PARA LA AGRICULTURA Y LA ALIMENTACION 

Cons u'•" 11
·· " " · • 1 , ..... . ·" ... r.,L:p ::n ,n • .:.1·,, ... i:-,v11a 

FOOD AND AGRICULTURE ORGANIZATION 
OF THE UNITED NATIONS 

Agricultural Research 

v'J>c?-
Via delle Terme di Caracalla, 0(1100-ROME 

Ref. AFC/469/0A-72 
FN 9/2 5549.00 

Dear .Mr. Demuth, 

Cables: FOOOAGRI ROME Terex: 61181 FOOOAGRI C. (._ ·. ~ I Telephone: 5797 

JUN. 2 8 '\972 

Trust Fund No. 5549.00 - FAO/IBRD/UNDP - Committee of the Consultative 
Group on International Agricultural Research 

Please refer to your letter to Mr. Wells of 8 September 1971 concerning your 
contribution to the above project. 

••• I now have pleasure in attaching herewith a statement of account as at 
31 May 1972 with details of income and expenditure from inception. 

A statement of account as at 30 June 1972 will be forwarded to you in due 
course,in the meantime I should be grateful if you could remit at your earliest 
convenience $25,000 being the balance of your contribution for the first year of 
operation. 

Mr. Richard H. Demuth 
Director, Development Services 

Department 
I BR D 
International Development Association 
1818 H. Street, N.W. 
Washington, D.C. 20433 
U.S. A. 

I' 

. , , \ ' 

' 

Yours sincerely, 

)~-
~i ~ 

! 
F.M., Roche 

Chief, Generfl Accounts Section 

(' :·.'' , I 

o \.'1· • 'I 

I . 

i Originc1l to : /fh. ~ I 
I 

Date : 7 C :mu:::s - 'J- 7-z..-- Sec t ion 
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·'Cons ui•.;,.'t; ve r: r,, .. ,,10 I · • f 
• I.; on rnernat,ona, 

Ag r1.;u1;.u1 at ue.,t'd, en 

UNITED NATIONS 
DEVELOPMENT PROGRAMME 

,, .. ~, 
PROGRAMME DES NATIONS UNIES 't' Oo 

POUR LE DEVELOPP~MENTL-<"c:: J>J 

TELEPHONE , 711,•1234 

REFERENCE: DP 310 AGR-1 
DP GLO 71/007 

Dear Mr. Graves, 

UNITED NATIONS 
NEW YORK 

CABLE ADDRES$1 UNDEVPRO • N EW YORK 

f' 

13 June 1972 

Subject: Consultative Group on International Agricultural Research -
Sub-Committee on African Livestock, ILRAD Executive Team Report 

1. Please refer to your m·emorandwn of 19 May · 1972 forwarding a copy of the 
report of the ILRAD Executive Team and requesting the UNDP 1s comments on this 
draft document. Having reviewed the draft document, we should like to offer, 
at this time, the following comments. 

2. In general, we find that the draft report has not made any significant 
advance at the technical and institutional levels over the previous documents 
concerning this matter, and that particularly the outline of ILPJ'ill 1 s research 
programme is still sufficiently vague as to make it d'ifficult to offer speci.t'ic 
technical comments and to determine whether its programme will complement the 
activities of EAVRO and of ICIPE (International Center for Insect Physiology 
and Ecology). llhile there is no mention at all of ICIPE in the draft report 
although it was the subject of discussion during the recent TAC meeting in 
Rome, there is a reference (at the boytom of page 20 and at the top of pa~e 21) 
to the need to continue the UNDP 1 s support for the intensive investigation 
now in progress at :E:AVRO into possible methods of immunization which, it i::. 
stated, "could form a valuable complement to the activities of ILRAD in this 
fi-=ld wi th01.1t O'rerlapping to e,ny great ext.Ant the t ype ,.of research activi ty 
we envisas e for the lo.boratory!i , This quote from trie Execu.t.i.ve Te8i11:s i E:.J!Ol' t 

is indicative of the level of generalizations encodntered in the report and 
also the need for a more precise definition of ILR.AD 1 s own research progranime 
before the Consultative Group could proceed with concluding discussions on tl1e 
matter. 

3, vlhile we are awa:re of a number of p9liticaJ. and practical problems of 
some consequence which exist in the present operation of EAVRO, and with 
particular reference to ILRAD, I believe that a determined effort should be 

Mr. Harold Graves 
Executive Secretary 
Consultative Group on International Agricultural Research 
International Bank for Reconstruction and Development 
1818 H Street, N. W. 
Washington, D.C. 20433 

,( 
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made to avoid duplication of activities and to negotiate an arrangement with 
the parties concerned which would tend to strengthen and build upon EAVR0 as 
a Centre of excellence in the field of animal disease research as an East 
African institution. However difficult this effort may be, it should be made 
nevertheless before alternatives are cons:i.dered. In any case, the UNDP is T 

already encountering difficulties in financing for an additional two years the 
EAVR0 research referred to on pages 20-21 of the ILRAD draft report. It is, in 
our view, essential to ensure that in the first inst.ance adequate financial 
support should be mobilized for strengthening already established institutions 
carrying out activities similar to those proposed for ILRAD. 

4. It is noted that the Executive Team recommends that most of the fundamental 
research to be undertaken at IInAD should deal with Theileriosis and particularly 
East Coast Fever; however, these problems are already intensively studied and 
o.re approachine major breakthroughs, o.s indicated in the report, at the Mu[,ruGa 
and ]<a.bate laboratories, with UNDP assistance (Research on ~ick-Borne Cattle 
Diseases and Tick Control - REG-77 and Research on Tick-Borne Cattle Diseases 
and Tick Control - KEN-22). It is felt, therefore, that only a more detailed 
and scientific analysis of the research activities to be undertaken by ILRAD in 
comparison to those already under way at Muguga and Ka.bate will enable the UIIDP 
and other m~nbers of the Consultative Group to consider judiciously whether or 
not a new institute is needed or indeed justified. 

5. It is also noted that the proposed research on Trypanosomiasis at ILRAD will 
not be carried out in the tse-tse fly belt unless it Will be contracted to 
institutes such as Mwanza (Tanzania), Tororo (Uga.vida)' and/or Bu tare (Rwanda) which 
are sited in the ecological zone of the tse-tse fly. It is known that critisisms 
have been levelled at some of the ongoing research on TryPanosomi4sis because it 
is not taking place in the appropriate ecological zone. 

6. The paragraph beginning on page 19 and concluding in the middle of page 20 
may leave the impression that acaricide dipping is done exclusively for East Coast 
Fever while in effect this measure is also necessary becat.tse of other tic!c-borne 
d:!.see.ses Hnrl the debilitating effect of massive tick infestation. 

I 

-· I 
7. 1fith respect to the .transitional Board of Trustees, it is felt that provision 
for a member designated by EAVR0 and one member designated by ICIPE to serve on 
the ILRAD Board of Trustees would facilitate operational co-ordination between 
ILRAD, and EA vno and IC IPE. 

8. It is felt that the ILRAD Executive Team should also review in some detail 
its proposals with the Task Force on Liv~stock Production and Health with a view 

. to clarifying the relationship between production and health aspects and to 
co-ordinatine the respective research programmes. This may also affect the 
proposed institutional arrangements for ILRAD as well as the recommended physical 
plant. 

9. It would be useful to clarify in some detail in operational terms ILRAD•s 
outreach programmes, and how they will be implemented. , 

,-
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10. In order to ensure orderly movement of staff from existing research 
institutions to ILRAD, it would be useful to repeat the last sentence of 
paragraph b) on page 13 and the end of pare.graph c) on the same page. 

-r 
11. In summary, we trust that the above comments as well as those of other 
members will be circulated to the Sub-Committee , and that a revised draft docu
ment will ref'J.ect these views. 

:.. 

. . 
l' 

Yours sincerely, 

1)A ~-~ 
fJo{;;;;jler 
Officer-in-Charge 

Bureau for Programme 
0

Policy and Co-ordination 
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Co nsul tative Gro up on lritern::itional 
· ~--··,cu·1· :ur -- I f;esearch . ..,.,.. . .u (, 

UNITED NATIONS 
DEVELOPMENT PROGRAMME 

PROGRAMME DES NATIONS UN~ '3 Ci__ 
POUR LE DEVELOPPEMENT C: :_]):J 

UNITED NATIONS 
l'iEW YORK 

TELEPHONE : 754 - 1234 CABLE AOOR ESS : UNOEVPRO • NEW YORK 

REFERENCE: DP / GL0/71/013 
DP~ 2lli/ 71/ 013 

. Dear Mr. Demut h, 

12 J une 1972 

Reference: International Crops Resource Institute for the 
Semi-Arid Tropics (IC~ISAT ) 

We have been informed that t he Governing Counci l has taken 
note of t he Adniinistrator ' s approval of t he above-mentioned project. 
In t his connexion we are today r equesting t he Controller's office of 
t he United Nations to deposit the amount of $100, 000 to your account. 

Yours sincerely, 

for the Assistant Administrator 
and Dir ector , Bureau for 

Europe, Hedite~~Q.nean and 1-Iiddle East f) r . 

// L~ (;_~_ 

Wi::tliam T. Ea shl er 
('' • -f' 

Sec~,_·on .. ¥n~ n1nh~1vQ~~~Tn+c"~o"~--n l P--~ -ft~ -- - --- _....._...,,...,._......_ ,=.,.._.._....., ....._ ._,,_ "" _..i..._...,.b-'-'-"J. ... u-t.. "" .a.v.; ..... ~ vv 

/ 

cc: Messrs. Evans 
Graves 
Hendry 

DSD 
Mr. Richard H. Demuth, Direct or 
Development Services Department 
International Bank for Reconstruction 

and Development 
18H3 I-I Street, J\: . W. 
Washington , D. C. 20433 
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Consultative 'Group· ·on Tnternat'.onaf 
Agricultural Research 

June 12, 1972 

Dear Hr . Hashlcr : 

Attached i o a letter to Er . Cohan which, ! as-·ume , 

is a pur e fonr..a l ity ; it r eques t s t hat t:NDP make its pay

ment into t he I CRI SAT fund. I trust t hut t he necessary 

pr ocedures for enabling this transfer to be made are 

being completed just about now. 

Enclo m .. n:·e 

~,r. '.1illiam T. 1~ashlcr 

Sincerely you r s , 

Harold r.r;i.vcs 
Executive Secretary 

United ifatlous ;jcvelopl'!lcnt Programme 
Lnitcd ."iatfons 
t{ew York l ~)•Jl 7 

,-}YL~//' 
lIG:ap 
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Co nsu ltative Gro up on fnternafion ai 
Agri cu ltural Research ,, ~ 

! __ / ) c..,· 
UNITED NATIONS 

DEVELOPMENT PROGRAMME 
PROGRAMME DES NA TIO NS UNIES 

I '--

POUR LE DEVELOPPEMENt./c .. ,- _ 
C:J) j 

UNITED NATIONS 
NEW YORK 

1'ELEPHON E1 75.C-1234 CABLE ADDAE99r U N 0 £VPR0 • NEW YOR K 

REFERENCE: DP GLO 71/013 7 June 1972 

Dear Mr. Graves, 

We have over the past few months talke d on several occasions about 
UNDP's possible future involvement in fundin g activities to be undertaken 
within the context of the I nternational Crops Research Institute for 
Semi-Arid Tropi cs ( ICRISAT ). During the recent meeting of the sub
committee on ICRISAT in April, our representative referred (although it 
was not recorded in the minutes) to UNDP's interest in participating in 
the main phase of ICRISAT . 

Having reviewed all aspects of the proposed activities, albeit that 
they are still in a tentative shape and formulat ion, we are prepared, i n 
association wi th other donors, including the IBRD , to parti cipate in this 
global project, which we believe to have considerable potential for 
developing countries. Our parti cipation in the initial funding, which is 
embodied in the Memor andum of Understanding which we signed on 24 FebruarJ 
1972, gives concrete evidence of our interest in this potentially 
important activity and, as you know, we have placed before the Governing 
Council at its present session a document informing the Council of our 
action. We are confident that the Council will note this decision with 
favour. In the event it does s o, we are prepared to discus s with you 
ways and means by which UNDP will participate and contribute in this 
joint undertaking and we will do so with the understanding which you have 
given to us that we will be in a position to prepare a work progr amme 
that can be submitted for approval to our Governing Council at an early 
~1me , hc,pefully at its session in January 1973 . Accordingly , we woula 
invite you to inform us of your intentions and to develop in the ne ar 
future a Plan of Work together with a budget for our consideration. 

In order to assist you in this preparat ory work, I would like to 
give you a tentative indication of what we t hink UNDP mi ght be able to 
contribute financi.ally ove r the next three to five years, depending of 
course on the details concerning the total e ffort that is yet to be 
worked out. We have in mind an annual cont r ibution not exceeding 
$700,000 on the average with the proviso that none of t he funds to be 
contributed by UNDP will be used for capital investment . 

Mr. Harold Graves 
Executive Secretary 
Consultative Group on International 

Agricultural Research 
1818 H Street, N.W. 
Washington, D.C . 20433 

I 
Origin.al t o : ~ &-
Date • ~ • 0 -/ u ... 7 "'I Comnru.n1cat ion:; 

7 c..--- Sect ion 
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I should be grateful if you could let me know the reactions of 
the IBRD to this proposal at an early time, in order that we may make 
plans and preparations, accordingly. 

Yours sincerely, 

for the Assistant Administrator 
and Director, Bureau for 

Europe, Mediterranean and Middle East 

/ f}_µ.,,/4____ 
,WJii~. Mashler 

/ Chief 
Section for Global and Inter-regional Projects 

I 



TO: 

FROM : 

SUBJECT: 

HG : ap 

I NTE RNA TI ON AL DEVEL OPMt.,,T I I N TERN AT I ON AL BANK FOR 
ASSOCIATION RE CONS TRUC TI ON AND DEVELOPMEN T I INTERNATI ONAL FI NANCE 

CORPORATION 

OFFICE MEMORANDUM 
Files DATE: June 2, 1972 

Harold Graves ~~ /v 
IDB and International Agricultural Research Grants 

Al Wolf, Program Adviser to the President of the Inter-American 
Development Bank, gave a lunch yesterday to introduce Dr. Jesus Munoz 
Vazquez, Director of Analysis of Agricultural Development Projects . 
AID, the Panamerican Health Organization and the Inter-American In
stitute of Agricultural Sciences were represented; Jim Evans and I 
attended for the World Bank . 

~--........ ._...~e was an opportunity to discuss IDB's attitude toward the 
financing o research, which will now fall in the province of Dr . Munoz . 
Wolf confirmed that such support, in the case of the international 
Centers, has been confined to special training programs involving 
nationals of IDB's member countries . The funds provided have borne 
the costs of the trainees and have included overhead items for the 
costs of the Centers' training s t aff . 

Wolf said that he thought IDB was still several years away from 
providing support for the core budgets of the international Centers. 
These budgets, in any case, could not be legally supported from the 
regular income of IDB . The problem (as we know) is that the work of 
the Centers stretches beyond the Hemisphere, while IDB income has to 
be devoted to the wellbeing of the countries of the Hemisphere. 

On the other hand, Wolf agreed that there were ways open for IDB 
financing of the core budgets of the international centers in the 
Hemisphere. The best source, he thought, would be the funds re
covered by the Social Progress Trust Fund. He agreed that there 
would be a strong case for financial support by IDB to those parts of 
Center core programs devoted to crops of major importance in the 
Hemisphere - - for example, beans, corn and potatoes. 

I indicated that the Consultative Group Secretariat had a keen 
interest in the outlook for IDB support of the Western Hemisphere 
Centers ; because a majority of donor governments were more interested 
in Africa and Asia, there was a danger that the Hemisphere Centers 
would be under-financed. 

We also got into a discussion of links between international 
centers and national research activities . It was clear that Wolf 
believes that IDB's chief role in research ought to be in strengthen
ing these links and in up-grading national activities, although not to 
the exclusion of help to the international centers . 

cc: Dr . U. J . Grant, Centro Internacional de Agriculture Tropical 
Mr. Haldore Hanson, International Maize and Wheat Improvement Center 
Dr. Richard L. Sawyer, International Potato Center 



Consu ltative Group on f nfarnationa! 
Agricultural Research 

BANQUE AF RICAI NE DE D EVE LOP PEME NT F/ 
AFRICAN DEVELOPMENT BANK 

~. · 
cc ', :D0/ 

AOR6 "l!>E 1 ~ 1-~0A..A P l·OQUE. 

AFD E V ABIDJAN 

T~L ~PH O NE 2S6·60 

TI\ LEX 717 

Hr . F;,.rnlcl ~RAVES , 
E}:ccu tive Secret.:\ry of the Co nsul tntive 
Consul t.:i.tivc Croup on International 

1\,, ;r i cul t 11 rnl :n.cscarch, 

1fl1R H St r e et , N. 11. 
' .7n::;JdnGton D. C . 20 ,;.3 3 

•· u •. s . A. 

B . P . N~ 1387 A BIDJAN 

COTE D'IVOIRE 

REFERENCE ORG . 6/28/60 
D A TE 

29th Hny , 1972 

C.roup 

.Jd:JJ.Sl93cl 8GV 

Thctnk you for yo.ur lc.:t (,0 r o f Liny 1 <;l rc ., ~arcli1v-; the 
P1Crnbership of t h 8 T AC . Tlw Dc1. nk has no oh.i oction to DCC8p t in'! 
the s u g Gcstions o f t he Co-spon s or s r e~ar<linc the re-election 
of Dr . iioppcr, Dr. Huriithi :,nd Dr. P<1 t:~·ot . 

We .:tlso approve the non int1tion of Dr. No born Y,,m.'.:\cl;:i. 

. . 
l~c i:";c'.rcl i n r.; yonr pro:)o s.::~l t o incr e,-:>.sc tlte n1c1i1bcl'sh:i.p o f 

1' :\C to 12 plus the Ch .:1 :i.r1:'2.n , we note your r c 1:1.:i.rk th,,t it i c: 
not; int c-:: n<.l c d to cnl ;i r ,-; c t l1c Co n' mittcc beyond -t h:i.r; cizc in t n t nr0 . 
ivc J,J1ercf 9r:-P- G?flr~>v o .t h,~ el e ction of Professor Dici~cr-Dor11 r,~ 0 r, 
to the ne," pl a. ce in 'i.'/~C . 

Dr. El S c\P,Cd , hcn d of our a g ricultur a l sectio n ,.,ill b<: 
:"ttcncJ ing the n e xt 1,1cct:i.n ,;· o f your conE;ult.ativc group ns 1r f' n t. ionc d 
in onr lette r of May 5th, 1972. 

l , .. , 



\ 
ORGANISATION DES NATIONS UNIES POUR 

L'AUMENTATION ET L'AGRICULTURE 

Agricu,ru r:i~ R_:sea~ch 
:: GANIZACION OE LAS NACIONES UNI DAS 
=,• RA LA AGRICULTURA Y LA ALI MENTACION 

c.. -<'( ~ 1....J - '-

FOOD AND AGRICU L T' ::-: '". GANIZATION 
OF THE UNITE;:) J.. 7. NS 

✓c c .:Dr~ 

Via della Terma di Caracalla, 00100-ROME . Cables: FOODAGFil ROM~ Telex: 61181 FOODAGRI TelephOne: 5797 

Ref. Pll 3/3 25 May 1972 

Dear Harold, 

• • • I am enclosing herewith copies of a let t r received from Dr. Quijano-Caballero 

( 

... 

of UNI.00 (already copied to Mr. Demuth) anci ..:;;:· reply. 

It seems to me more appropriate that 1,.:~ s;-ecifi c question of relationships with 
ICllISAT. should be handled by you, as Secreta1·:,-- 0f CGIAR and the ICRISAT Sub-Commit tee. 
The letter does, however, raise a much wi cie~ :ssue, not only of CGIAR/TAC relationships 
with UIITDO, but with other agencies and UN c-'-ues (the PAG for example) with which 
mutually beneficial contacts might be maintaine.i . 

The interest of UUIDO is clearly restri t t) ci. to possible a e;ricultural me chanization 
aspects of work at ICRISAT (and preGumably .,t "tha other international institutes) , and 
that of the PAG to cert ain aspects of the l e{,1.lf.' 13 wor k , and possible genetic re s ources 
work, of the 'l'AC. Other agencies however h:w~1 much wider va rying interest s . One coulci 
envisage the UH Bureau for Social Affai rs t~i n6 a considerable interest in any pro
posals of 1J.'AC f or work on socio-e conomic rc :;ea .. rch for example, ancl UNESCO mi eht well 
want to get into the picture on water u se a.nu management and the more fundamental 
aspects of plant and animal science re search . 3eyond any i nclividual agency io the 
shad.ow of ECOSOC and the UN Commit tee on Science o.nd Te chnol ogy (ACAS'l.1 ) . I enclose 
herewith copies of Press reports on thei r las meet ing which shows that their interest 
could be far from academic! 

I d.c not believe it would prove feasible or desirable to establish obse rver statu s 
:for what could. prove t o ·oecome a nove~emiinc s ~:r-€:a.m o:f a.pplicaticr.:::; :::.."ld. l -t hi:r_l( it 
behoves us to attempt to find a workable fonnula between ourselves for two-way relation
ships, before we are f orced to do somethinc; in a hurry. 

Mr. H. Graves 
Executive Secretary , 

Consultative Group on Inte-rna.tional Agricultural Research 
International Dank for Re c:onstruotion• anti/Development 

1818 H Street N.W. 
Washington D.c. 20433 

U.S.A. : ,' . ,, I"/ ' ,- l) 
l J 1: • , t:_ / \ I :_ 

' .. / .. 

; 
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One solution which mi ght lend itself to furt herstudy would be to invite 
sted ai;encies and groups t o appoint specific "correspondents" or lia ison 

:;::rs, with whom we in the Secretariat could maintain cont act. i·ie would need 
t koep them informed of our activities, drawing particular attention to items 

~ake lY to be of ~nterest, and if our Chairmen cons ider it necessary and/or advisable, 
1 invite participants in observer s t atus for spe cific items on which the agencies 

~ght havo a contribution to make (as distinct from just a passing inte~st). 

By copies of this letter and the correspondence with UNIDO I am seE>king the 
views of Sir John Crawford and will keep you posted. I have already sent him 
copies of the ACAST reports. I would appreciate your reaction as soon as possible. 

With best regards, 

P.A. Oram 
Secretary 

Technical Advisory Committee 

......__ -----, r·t""'•-·---... ------;, -· --r 
I I 

---- - -·-- -· ·-

... , 
,. /• 



.Consultative Group on lntarnat1onal 
INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR I 

OFFICE MEMORANDUM 

1NTERNAT10NALA r' i:ti!:ral RJ$ea,ch 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

TO: Mr . Demuth 

FROM: Harold Graves 

SUBJECT: UNDP on CGIAR Matters 

OGRP ORAT foN 

~l-- \\ 
CL ', fl \j 
(,C .C,,2.,. 

DA TE: May 23, 1972 

Mr. Gucovsky was on the telephone this morning to express his 
pleasure with two matters: (1) the amended text of the co-sponsors' 
letter about the election of TAC members ; (2) the provisional agen
da for International Centers Week. 

With respect to Centers Week, he reported that Myer Cohen had 
understood from you that he would chair the session on the afternoon 
of the first day, rather than on the morning of the second day as now 
scheduled. I said that I had not known of this, and that we would 
hold the matter open for further negotiation with the principals if 
need be. I also explained the considerations which had led you to put 
Jackson in the chair for the afternoon of the first day. 
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Cons ultativ~ Group on fnternationaf 
Agne ltural Rc~ earch 

· INTERNATIO NAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

-
INTERNATIONAL FINANCE / I 

l ASSOCIAT ION CORPORATIOV (_ .'T):) 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

Ct 

PETER ORAM 

ROCK.FOUND 

BELLAGIO 

ITALY 

O UTG OI NG WIRE 

PAGE ONE 

DATE: 

CLASS O F 

SERV ICE: 

17 -YiAY 1972 

[
_,.,,-.-:-

LT -- I I 

REFERENCE YOUR SUGGESTED CHANGES IN TAC ELECTION LETTER WE 

BASICALLY AGREE BUT WOULD APPRECIATE YOUR CABLED CONCURRENCE TO 

FOLLOWING MODI FICATION OF THE FIRST OF YOUR TWO QUOTED PARAGRAPHS 

QUOTE THE CO- SPONSORS ALSO PROPOSE THAT A PLACE FOR ONE MORE EXPERT 

BE CREATED ON TAC, TO CREATE A COMMITTEE OF 12 EXPERTS, PLUS THE 

CHAIRMAN . THE ADDITION OF ANOTHER PLACE, WE BELIEVE, WILL BE USEFUL 

BOTH I N MAKING IT POSSIBLE TO STRENGTHEN TAC'S EXPERTISE AND TO KEEP 

TAC REPRESENTATIVE OF THE VARIOUS CAPABILITIES AND PERSPECTIVES OF 

THE CONSULTATIVE GROUP ITSELF. IT IS NOT PROPOSED, HOWEVER, TO 

ENLARGE THE COMMITTEE BEYOND THIS SIZE, LEST ITS WORKING EFFICIENCY 

BE I MPAIRED . IN ADDITION, THE CO-SPONSORS APPRE CIATE THE NEED OF 

REVIEWING THE COMPOSITION OF TAC FROM TIME TO TIME SO AS TO AVOID 

INSTITUTIONALIZING ITS MEMBERSHIP UNQUOTE WE BELIEVE THIS REASONABLY 

MEETS YOUR POINTS EXCEPT FOR NON-ROTATION OF CHAIRJ.'1AN WHICH WOULD BE 

CONT. ON PAGE ATTACHED 
NOT TO HE TRANSMITTED 

, uTHORIZED BY: Harold Graves CLEARANCES AND COPY DISTRIBUTION: 

IAME 

·!:PT. Development Services 

IGNATURE -----=---- ---,----------------1 
, SIGNATURE OF IN D IVIDUAL A UTHORIZE D TO APP ROVE > 

EFERENCE: 

HQ :sc 

ORIGINAL (File Copy) 

(IMPC'RTANT: See Secre lari~• Gu ide for preparing form) 

For Use By Communica tions Se ction 

Checked for Dispatch: _ _ _ 



\ rroNAl Ptlll l f'MENT 
~·-" 

AS.SOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCt 

CORPORATION 

~--------~------------------------'-------------- ---

TO: 

COUNTRY: 

TEXT: 
Cable No. : 

PETER ORAM 

ROCKBOUND 

BELLAGIO 

ITALY 

PAGE TWO 

O UTGOING WIRE 

DATE: 

CLASS OF 

SERVICE: 

17 MAY 1972 

LT 

CONTRARY TO TERMS ALREADY AGREED BY CONSULTATIVE GROUP . REGARDS 

GRAVES 

NOT TO BE TRANSMITTED 

AUTHORIZED BY: CLEARANCES AND COPY DISTR IDUTION: 

NAME Harold Graves 

DEPT. · Dev{ lopment Services 

SIGNATURE - --=--·~_I....:.._ __ '-_;-_ '--_~- ~-• __ · _ ,,,_.,.._(,_. __ ,_-_ .• _ .. ..._ __ ._i_,. ____ -1 

<SIGNATURE OF INDIVIDUAL AUTHOR!ZED TO APPROVE> 

REFERENCE: For Use By Communications Section 

HG:sc 

ORIGINAL (File Copy) 
(IMPORTANT: See Secretdries Guide for preparing form) Checked for Dispalch: 
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DATE AI\ID Tl\lE 
OF CABLE: 
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1D: 

FR0\1: 

TEXT: 

Co nsul tat ive Gro up en lnternn tior:n 
Agricultural Re:.carch 

INTE RNATIONAL DEVELO PM ENT INTE RN ATIONAL BANK FOR 
ASSOCIATION RECONST RUCTION AND DE VELOPMENT 

t I 
INTERNATIONAL FINANCE 

CORPORA Tl ON ~c . . c 

INCO MIN G CABLE 

MAY 12, 1972 

196 TELEX /12 

I NTBAFRAD 

R011E 

ROUTING 

GRAVES 

ACTIOO illPY: MR . GRAVES 

INFDFMATIOi"l 
COPY: 

DEWDED BY: 

REURTEL 11/5 LETTER HATitED YESTERDAY WITH JACKSON'S SPF.Cil1E1l 

SIGNATURE COl;CUPJtrnG IDT SUGGSSTI NG A!IBNDED PA .. fi.A PAGE 2 TO 

EN&TRE OVERALL SIZE TAC roT FU'RTHER EXPANUED AND EI1PHASIZE 

NEED ADSQU \TE TURlWVER ME:HBERSHIP. UM/1.LI DELAYED PHILIPPINES 

FAMILY ILLHESS EAVE CABLED HIH REQUEsrING EXPEDITIOUS REPLY . 

RIDARDS 

ORAN 

61181 FOODAGRI 
.~,# • , 

\ .. .. " 

' ' ,, 

SC 
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-Consultative G April 17, 1972 roup on l t "' _t,,, · 

Agricultural R n ernat1011m 
esearch 

Hr . Al.fred C. Wolf 
Program Advisor -to t.he President 
Inter-American DevelQpment Bank 
Waslm.gton, D.C . 205'l"7 

Dear Al: 

Since 1.t:.:r. T'vc..n::; :l.o j_r:. ::: ::.:~"' t>.ttondin.g the TAC meetings, I 
acknowledge with thanks receipt of your letter of Ap1"il 7 and the 
enclosed documents. We haYe not yet had time to fully review them., 
but note with interest that priority is given to research with 
kidney beans, cassava a..'ld beef cat tle . It is of particula.i· interest 
to us that tba report suggests the initiation of regional coop,-~rative 
programs on these three commodities and that they be coordinated by 
IICA and CIAT staff, i.t.-icl'J.di.ng the establishment of working groups 
t'=' prep~~ ~~!l~~t"= ,r0~s?..ls f or present-~t-i. tJ!! to t-1:e C0!!~1-lte..ti.,.:e 
Group on International Agr-lcultural Research for financing . 

Once we have had t.ime to .fully review the principal report, 
we may wish to make specific cOIJ1Il.1ents a s i.l'l.vi ted. 

J. Franse.n/lb 

cc . ~--1r . L. J . Co Evans 

Sincerely yours , 

James M.· f"'ransen 
Senior Re ..... ea.rch Officer 

Agriculture Projects Departr-...ent 

e 



INTER-AMERICAN DEVELOP ME NT 

WASHINGTON D . C . 20577 

· Co~ W#Wel ef J .. _ 
' FOITp on rnternatfonar 

BAN K/t Q Agr,cu/tura/ B.esearch 

~ '- GeWtfl..- 35q_, ~ . 

April 7, 1972 

CABLE AD DRESS 
INTAMBANC 

\~'S'D i.rf ~ L - ~ ~---~- -

Mr. Lionel Evans 
Director 
Agriculture Project Department 
Internationa l llank for 
Reconstruction and Development 
181 3 '' H'' Street , N. W. 
Washington, D.C. 20433 

Dear Mr ; Evat)s: 

O,\TE '--"'-'"'""'_-~ __ J_1 __ , __ ~-=~ 

Enclosed for your info ·, ation is a document en titled '' Repor t on 
Latin Amer ican Agricultural Res earch Institutions .'' This document is 
the product of a study desi gned to identify important food crops in the 
area which should r eceive priority a ttent ion on the part of national 
agricultural research institutions, linked in research networks with in
t ernational centers , and the par ticular national institutions best qual
ified for the bas ic research in each crop. Also, the Report proposes 
correction of deficiencies in information about research institutions , 
training of necessary technical staff and adaptation of production sys
tems for small farmers. 

Also enclosed is a document entitled '' Es t aciones Experimentales 
Agricolas de Ame rica Latina '' published only in Spanish. This is a di
rectory of agricultural r esearch institut ions in Latin America prepared 
for this study, utilizing information previously compiled and kindly 
made available by the Inter-American Institute of Agricultural Sciences. 
This document, although still incomplete, represents the most compre
hensive directory to date. 

The study was carried out under the leadership of the following con
sultants : Dr. Luis Marcano, Coordinator, and Dr . Carlos E. Fernandez, As 
sistant Coo rdina tor. Dr . Marcano is President of the Shell Foundation of 
Venezuela and Dr . Fernandez is a staff member of the Inter-American Insti
tute of Agricultural Sciences. IDB is grateful to both institutions for 
giving leaves-of-absence to their staff members to make this study. The 
Bank was fortuna te to have the services of such well-qualified consultants . 
I wish to express the appreci a tion of the Bank for the cooperat i on of the 
Group of Experts who participated in this study and the repres entatives 
of other organizations who gave generously of their time and talents. 

' , ) ! . .. ·-
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The study, as reported in the enclosed documents, was authorized 
and financed by a technical assistance project ap p.roved by the Board 
of Executive Directors . It represents the first of a t wo-_phase program. 
It is hoped that the second phase can be initia ted at an early date . 

Your comments on the enclosed documents will be gratefully received 
and appreciated. 

Sincerely yours , 

Alfred C. Holf 
Program Advisor to the President 

Enclosures 





Vi.'ff f 1:: ') I~ A TIO::\'S 
DEVELOP l\ JE:,; r PROGP :'.Mi\IE 

TELEP HC...:--.: ,-__:: ·,_-.\- 1 2 3 4 

UNITED i , ·\T!ONS 

PROGRAMME DES NATIONS UNIES "' 
POUR LE DEVELOPPEl\lENT 

CABLE ADDRES S: UNDEVPRO • NEW YO RK 

Consultative Group on lnternational 
P.gricu!tural Research 

q 3c.- . 
5 April 197¼ 

1 
~,/ yess '--o . 

Sl.bj ect : MN;;t::i ng_ o..£..jJle t~:frlca.n Livestock. Sub-committee 

Tlu:.."1k you for y o1.lr letter of 7 Yiarch o.ddressed to V.cr-. Vandemaele. 
Yesterdey , by a telephone call from Mro F 11 H. Kaps to Mr~ Vandemaele, we 
were inf or.::ed that t he p:r:oposed meeting of' the lu'rican Livestock 
Sub-con:mittce, ref'e1-rcd to in the above-mentioned letter, may not be held 
as scheduled on 14 or 15 April depending on the availability o:t: the report 
of the I LHAD Executive •ream. 

We a~ree that c meeting of the sub-committee is unnecessary unless 
concrete pr oposals can be presentedo Ii' the meeting is held , Mr. M. 
Gucovsky v;,o will be attending the forthcoming TAC Meeting in Rome, will 
participate in the Li.vestock Sub--committee Meeting e.s the UNDP Representative. 

We understand that the decision Will be taken next Friday, 7 April 
and ·we are looking :forward to hear :from you in this connexion. 

Mro Harold Graves 
Executive S~cretary 
Consultative Group on International 

Agricultural Research 

Yours sincerely , 

IL 
Sture Linner 
Off'icer-:J.n- Charge 

Bureau for Programme Policy and Co-ordination 

International Bank for Reconstruction e..~d Development 
1818 H Street, N.w,. 
Washington, n.c. 20433 



!fonsuHaHve IT;o:ip ~ li't rr:1;; ;fon,;l 
Agr: cul tural Ro::; c,d 1~h 

{ fYR- ·-; .. ) C 

V c_c.. t M~ ~ -o~,;'._. :12 3 
AvrH 4 , 1'7! 

It: i a 1.,0\.1 thought unnecessary to plan a livl;:;!stock suhcom.ra:f.ttee 

r,1(?C ting in l'o n.1c nt the enc of next week . ifo will be ready to expluln 

Te.mi to LU1ycnE.. at tending the ICRI ~,AT Subcorrx-.i ttee who may also be in-

t C:,rc::at. cl i n J.iv ... s tock . Otherwic c t·:c:. ~mula c:,~pcct· to .c t rculata an 

int,~ri.m. pro zr.e::s e raport i n due cours e . 

i':r. Stephano Hessel 
Uni t ed tla tions D~v~lop~ent 

Pro f; r an.r.l<! 
Uni::cd ;fat:i o m~ 
I·;"ew York 
New York 10017 

Sincerely yours. 

Haro ld Gra\~1ts 
Executive Secretary 

Identical l etter sent to rfr. Vandemaele , u:;,·,mp 

'BG TJ.Cj 
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DIVISION OF ADMINISTRATION 

COMPTROLLER 

THE FORD FOUNDATION 
320 EAST 43R 0 STREET 

NEW YORK, NEW YORK 10017 

Consultative Group on International 
Agricultural Research 

:J)Q_ 

March 22, 1972 

Mr . Harold Graves 
International Bank for Reconstructicn 

and Development 
1818 H. Street, N.W. 
Washington, D.C. 20433 

Dear Harold, 

During our Agricultural Institute Accounting Policy and Budget meeting in February 
we discussed the proposal whereby the World Bank would assume an accounting and 
budgeting coordinator role and also the possibility of assuming our role of tech
nical assistance to the Institutes . Specifically we spoke on the "Bank" providing 
technical assistance in the EDP area. Mike Ruddy advised that you had the technical 
capability but that availability might be a question. 

Mu purpose in writing to you now is to determine if you are in a position to honor 
a request from Dr . V. J . Grant , Director General of CIAT Institute in Cali, Colombia, 
who asked for EDP advisory service . CIAT is in the advanced stage of converting 
its accounting to the computer . They have requested Arthur Anderson and Price 
Waterhouse to submit EDP proposals . As of this t ime I am not certain if a systems 
review has been undertaken by e i t her firm . It appears as though they need assistance 
in evaluating any proposed EDP system and the available computer services . For your 
informat i on I have attached a copy of Dr . Grant 's letter of February 2, 1972. 

Harold we can, if necessary, provide this EDP assistance to CIAT. However at this 
stage this function appears to be a consulting activity which seems to be under 
your realm . Of course we would be prepared to fill-in i f you see any problem or 
delay in responding . 

Please let me hear from you soon or to take a positive approach if the Bank approves 
this type of assistance you might write directly to Dr . Grant . 

Best regards . 

Sincerely yours , 

. Doran 
istant to Comptroller 

JPD: ag 
CC : M. Ruddy 

K. Bracken 
L . Hardin 





CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL 

APARTADO AEREO 67·13 

APARTADO NAL. 737 

CALI .. COLOMBIA 

CABLES: CINATROP 

DIR-069 

Mr. Kieran Bracken 
Comptroller 
The Ford Foundation 
320 East 43rd Street 
New York, N. Y. 10017 

Dear Kieran: 

February 2, 1972 

Just another word of thanks to you for making available the 
services of Mr. Herant Akmajian. He has now progressed well along 
with a manual for us which I think meets our needs very well. We 
have gone over this as a group several times and have had individual 
discussions on other occasions. By the time this reaches the 
discussion group in New York next week it should be in fairly good 
shape. 

After many discussions with many people we have decided to 
mechanize our accounting system. The system in Mexico seems to 
work well and the cost does not seem to be exhorbitant. Mr. Gonzalez 
will look at CIMMYT with a view of copying their system if it see~ns 
feasible for us. In this connection, I wonder if you would consider 
making available to us the services of Mr. Sandy Mistretta for a 
few days. I understand from Mr. Akmajian that Mr. Mistretta is a \: 
real expert in computers and in programmipg, and I believe he could {~ 
be of real help to us. Not only do we need to set up a program 
for CIAT, but we also need to have an evaluation of the available 
computer services. It will not be feasible for us to proceed to 
mechanize unless we are sure that· the computer service available 
here in Cali is adequate for our -purposes. 

" 
Your kind attention to ~his request will be most appreciated. 

I have asked Luis Gonzalez / to talk with you about this request 
while he is in New York a;/tending the administrative meeting next 
week. Many thanks to yo~ and the F1rd Foundation for all of 
your help. · 

With best wishes. 

\ 
UJG.caa 

cc. Mr. L. M. Gonzalez 
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TELEPHONE : 7 5 4 - 123 4 
CABLE ADDRESS: U N DC 'v' P RO a NEN YORI';'. 

REFERENCE: DP/SF/71/013 
DP/AGRI I 
DP/S F/ 310 BRA 56 
RAS/7 2/ 022/A/ 01 / 12 

Dear Mr . Graves: 

17 Yiar ch 1972 

Subject: Consultative Group on International Agricultural 
Research - Proposal for the Establishment of an 
International Crop s Research Insti t ute for the 
Semi-Arid Tropic s (ICRISAT) . 

We have reviewed the offici a l minu tes and other materia l per t a ining 
to t he firs t meeting of the ICRISAT Subcommittee which were forwarded to us 
under cover of your letter of 4 February 1972 to Mr. Sa t yapal, and we wish to 
rr,ake the following comments: 

Propo.sed s t ructure of the Board of Trustees o f ICRISAT 

It seems to u s that the question o f th e structure of ICRISAT has no t 
yet been re solved and t ha t this matter is to be taken up again at the next 
meeting of the Subcommittee in April. In the ligh t of th e discuss i on s of the 
first meeti ng , and our own reactions at UNDP headquarters, it would seem that 

I there are t wo categor i es of f unctions which need to be kept separate . The 
1 fir st i s general pol icy direc tion and budge t approval . The second que s tion 

is the revi ew of the scientific programme of the Institute and advice on t!te 
direction resear ch shoul d take . 

, We no te that the present Ford and Rockefeller Foundations sponsored 
interna tional agri cultural re search institutes have a Board of Trustee s which 
has t wo Standing Committees--an Executive Committee and a Programme Committee . 
However, we woul cl like to recommend that the ICRISAT Pro granm1e Commi ttee should 
include · a number o f distingui she d s cientists from the developing a nd developed 
countries . 

Mr. Harold Graves 
Executive Secretary 
Consul t ative Group on International Agr icultural Resea rch 
Interna tional Bank for Reconstruction and Development. 
Washington, DaCo 20433 

• •. I •..... 
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_ It i s not clear from the minutes ofthe fi rs t meeting of the ICRISAT 
Subcommittee what procedure wi ll be fo l lowed in the selection of members of 
the I CRISAT Board of Trus teeso He would, therefore, appreciate having t h i s 
matter full y clar i fied , w:i.th a view t o elin inating the apparent inconsi stencies 
in paragraphs 33, 41 a nd 42 of the minutes . 

In vi e,v of the considerable discus sion regarding the procedure for 
appointing the Director o f ICRISAT , us reflected in paragraphs 42-46 of the 
minutes , we would appreciate your advi sing us as soon as possible how this 
matter will be dealt with a t the second mee ting of the ICRI SAT Subcommitteeo 

UNDP 1 s role in ICRISAT 

While ve have brought to the c: ttention of t he Consul t ative Group that 
UNDP would not be in a po sition to make available funds for capita l expenditures, 
we are prepared to consider funds for specifically identifiable r esearch a ctivi~ 
ties whi ch are o f direct interes t to UNDP. This , however, i s subject to the 
necessary endor sement by a nwnbe r of Gove rnments concerned and subsequent 
approva l by the Governing Counci l. Of particular i nterest to UNDP would be the 
outrea ch programmes of ICRISAT when these are developed . 

When specifi c adaptive research proj ects ca n be identifie d in indi
vidua l countries or e roup s o f countries in Africa , Asia , La tin America and the 
Middle East, which seek to t est and app l y under loca l conditions the results of 
ICRI SAT 1 s work , provided these propo sals are supported by the Gove rnmf~nts ·~ concerned and included in t heir country programmes , UNDP could also suppo r t 
them. UNDP would certa inly endeavour t o deve lop strong link s between such 
projects a nd ICRISAT, and would a lso draw the a ttention of Governments concerned 
to the potential significance of ICRISAT Ts work for their own agricultural 
development objective s. 

. UNDP would a lso explore poss ibilities of supporting projects designed 
to f a cilitate the introduction and application of crop varieties and farming 
systems developed by ICRISAT through na tional projects designed to improve 
rvral services such as extension, credit, training, markets and other agricul~ 
tural aspects when requeste d by Governments. 

UNDP would likewise explore possibilities of providing funds for 
national· trainees for limited periods of research and training at ICRISATo At 
this stage, we could suggest t wo proj ects (one of which is still under consi
deration, the other is on-going) whi ch could perhaps be implemented ir1 the near 
futur~ in close liaison with ICRISAT, subject to necessary concurrences from 
the Governments concerned, including appropr i a te arrangements to be made and 
facilities to be provided by all concerned. The first is a pro ject f or South 
and Southeast Asia which was suggested at the Tenth FAO Regional Conference 
held in Canberra, Australia in 1970. This project 1 s purpose is to test and 
demonstrate the methods which farmers could app ly in raising such dryland crops 
as sorghum, millet and legumeso It is our impression that this proposed 
project would complement the work of ICRISAT and the t wo, should, therefore, 

000/00••·· 
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--ire- closely linked. It has been felt that the abo,,c propo sed FAO project could 
be in two phase s ; the fir st phase by t ,10 to fo ur consultants f or a tota l of 
two man-years to: (i) survey the prob l ems of rai n-fed a griculture in several 
ecological zones; (ii) to collate i nformation availab le i n the FAQ Regional 
Office in Bangkok ; (iii) to prepare pr ogramme s of a pplied research; 6nd 
(iv) to determi ne the feasibility of a multina~ional pro ject, and if a ffir
mative, to f o rmul a te a second pha se to establi sh demonstration f arms on a 
na tional level under an umbrella of a r egional 8roupa 

While we are at thi s point st.ill cons i dering the alJov e-mentioned 
proposal , we propose that it should be sub ject to review and r e commendations 
by I CRISATo Therefore, we r e commend tha t the proj ec t request be included f or 
discu ssion and review· by t he Research Hork shop for lCRISAT which we understand 
is being organized in Nay of this year . 

Another projec t which has defini te po ssibilities of collaborat ion 
with the proposed outreach programme of ICRISAT is in Braz,il. This is the 
currently UNDP suppor ted agricultural research project in Brazil, the purpose 
of which is the use of nuclear research techniques in agriculture for i mproved 
agricultura l production an<l productivi ty. We und erstand that :Ln view of the 
impor tance l egumes have in the nutrition of Brazilian people and the f a ct tha t 
work on breeding of legumes , whi ch is r epor ted to be not sufficiently advanced, 
these efforts could be stren3thened throu gh conventional as well as nuclear 
research techniques. We shall give due consideration to bringing about effec
tive coll aboration between our project and an outreach programme of I GRISAT 
in Brazi l should one be sta rted as and whe n appropriate. We believe"lhat it 
may be wor thwhile to include , in ICRISAT 1 s terms of reference of the initia l 
stage itself, th~ su3gestion made by Dr . Omar Kell ey of USAID for an outreach 
programme in Braz:Ll , and to make suitable recomme ndations for action in this 
regard. 

Some of the work of ICRISAT will be of interest to the sub-tropical 
countrie's of the Mediterranean and the Middle East. We have presently under
way a fairly l arge crop improvement project in E3ypt. One of the crops to 
be studied is sorghum. Thi s project expects to have close collaboration with 
the Ford Foundation sponsored proj ect on agricultura l research on ar id lands 
with headquarters in Beiru t . The current UNDP project in Egypt as well as 
other s which may be supported in other countries of this region could provide 
another possible 1.ink with ICRISAT. In the case of Egypt , if feed f or lives
tock coul d free a c reage now under pasture, then pigeon peas and chick peas 
may also be of some importance a s well as for human consumption . 

In regard to ICRISAT outreach programmes in Africa, we take it tha t 
the exact location of these programmes and other details wi l l be worked out 
later on. Some preliminary indications on the s cope o f ICRISAT's activiti es 
in Africa mi gh t emerge a t the conclusion o f the Research Workshop of ICRISAT 
scheduled f or }by o f this year. I would appreciate your .keeping us informed 
of developments in this regard to enable us to arrange for clo se l inks between 
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UNDP supported activities in crop µ:oduc tion and r e l ated activi ties i n Afr ic:i 
and t he outreach programmes o f ICRISAT. 

In view of the considera tions outlined above concerning the rol e of 
UNDP in ICRISAT 1 s activities, it is exp ec ted that UNDP would be represented 
on ICRISAT' s Boa rd of Trustees . This will enable UNDP a nd the UoNo agenc~_es 
concerned to play a fonnativc r ole in a_f:.sist ing to arrive at policie s a nd 
programmes of ICRISAT which would be of direct relevance to mmP- suppor ted 
effort s a t the na tional , regional, inter- reg ional and gl obal levels . UNDP 1 s 
participatiop in t he Board would facilita te the u se of experience gained in 
our globa l projects, and ensure the e stablishment o f ef fective linkages with 
outreach programmes or_ projec ts at the regional or country levels. Al tho ugh 
we are now consider ing several candidates to represent the UNDP on the 13oard 
of Trustees , we ,-1ill write to you again on this matter after you clarify the 
outstanding que stions conce tning the selection and appointme nt of the Board . 

The proposed research works hop of ICH.ISAT 

We ho pe to receive fr om you in the near fu ture de t a il s about the 
resea r ch workshop , which we understand i s going to be held in }~y , so that we 
may make arrangements f or Mr. Satyapal ' s participation. At the present time, 
two research themes which would be of i mportance to IClUSAT ' s re sear ch programmes 
have occurred to us. We are descr ibing these below in some detail: 

Nutrition and Crop Quality 

In arriving a t the var ious priori ties for ICRISAT 1 s research acU.vi 
ties, we f eel tr.at nutrition and crop quali ty must be sufficiently empha s ized . 
Consideration may be given to establishing i n ICRSAT a Nutrition and Qua l ity 
Unit to: 

(a) Develop rapid te s ts f or screening prote in quali ty , amino acid 
balance etc . which would entail both chemi ca l and bioa scay re search. 

(b) Coopera t e with the plant breeders in s c reening large popul a tions 
for quality characteristics such as amino a cid components , per cent protein , 
protein quality ( protein efficiency ratio s ) and poi sonous or antime tabolic 
substances. 

(c) Cooperate with agronomi sts to determine the quality of advanced 
lines being tested under different environments . 

(d) Cooperate in the extension and outreach programmes through 
regional and nationa l programmes. 

The Nutrition and Qua lity Unit i n ICRISAT could provi de valuable 
guidelines f or multiple cropp ing a nd i ntensive f arming whi ch do not appear 
to be covered by the draft proposa l for IC'RI SAT. It is being widely recognized 
that it is essentia l in the future to assess the local cropping and nutritional 
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re sources o f a n a rea to int erlock and coordi1w tc c r oppin6 pot terns , food 
i mpor ts , foo d expo r t s and nutrit i o nal need s o f o.n are a to b e sure a populati o n 
ge ts a ba l a n c e d diet. This i s e spe c ially critical with protein a nd vitamins . 

Soil Studies 

I n dev e lop i n g t h e re s earch pro grammes o f ICRI SAT , \·Te e xpect that due 
a tte ntion will b e g iven to so i l s t udies which are ba sic to all the crops con
c erned . The f ollowi ng co n sidera tions with r espect to soi l studie s may be k ep t 
i n mind : 

1. Sa line ver s us s odi c soils in s emi-a rid c limates . 

( a ) Reco gn i t ion, t esti ng methods ; 
( b ) Rang e in permissibl e s o d i u m sa turat ion ; 
( c ) Trea t ments - ( i) d i f f e r ent c r o pping system s ; ( ii) crop 

t o l era nce ( s o r ghum, millet , chick-peas, p i geo n- pens )~ , 
( ii i ) c hemic a l treatment . 

2 . Nut rient ba l a nce ver s u s soil pH. 

( a ) Ma jor nutr ients - N, P , K; 
( b ) Seco nda r y nutrients . 

3. Critic a l nutri ent l eve l s i n the c r op s a nd soils . 

4. Soil te s ting ver s u s fertil izer r e commendat i o n s. 

( a ) Soil tes t ing eva lua tion r e search with t he c r o ps ; 
( b ) Impor t anc e o f soi l s urvey in ma king correct r ecomme ndations 

f o r s oil management including f e r til ize r a p p lication. 

5 . Tra ining and Ext e n s ion. 

( a ) Bringing s t udents a nd extensio n worke r s from other 
countr ies to I CRISAT f or work s hops , specia l courses , etc.; 

( b ) Sending student s and s t af f to other countrie s for 
speciali zed t raining in s pecific s itua tions . 

In determining the res e a rch pro gr ammes a nd f utu r e direc tion o f ICRISAT 
we would like t h e f ollowing points to be t ak e n into a ccount : 

( i ) We t ake it tha t resear c h on t heoreti c a l problems wil l b e minimal 
and clo s ely l i nked to the requirements of ICRI SAT 1 s ba sic ob j e c t ives , as we 
b e lie ve tha t t he g i s t o f t h e core i ns ti t ute i s t o ada p t a l rea dy k nown t heo r etica l 
re sear ch. We hope t h a t thi s as pe ct will be carefu l ly reviewe d in t he for thcoming 
r esea r ch work sho p . 

• • 0 • . • • I •• •• • • 
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(ii) He feel th2.t in additi rm t o the e s t abl islunent and operation 
of an Informatiot1 Center , I CRISAT should i nclude ·. defined set o f activi ties 
aimed a t demonstr ating a mech;:mism of effective dissemination o f new varieties 
and pra ctices at the level of l ow-income and sub sistence farmers . 

( iii) Tlte manning tr.ible of IC1USAT for e}:per t s should be revi ewed in 
order to provide for the eerly fram i ng of b iological ly-or iented research within 
the appropr i ate so cio- econo:nic f ramewo rk. It se ems to u s that ICRISAT is 
designed exclusively as a c rop produc tion res ea rch programme with a staffing 
pattern heavil y oriented on biological and phj sical sciences. While it i s true 
that t he initial prior ity shoul d be t o i mp rove crop productivity, attention 
from the beginning t o_ identifying the economic and s ocial con strain. · to the 
application of n,ode1.·n t e chnology would .ensure tha t ita benefit s a rc more 
rapidly a nd wid ely real ized. Wo rk in th es e f ield s will be e specia lly i mportan t 
in the outreach pro8rammes of ICRIS AT. He would, therefore , like to sugges t 
that provision be made within the ICRISAT for staff, i nc luding short-term con
sultant service s in economi c s , par ticul ar ly farm management, sociology, marketing 
and so fo rth • . He r ealize tha t emphasis on these aspects includi ng marketing , 
rural credit, l and tenure , rural and extens ion services and the appropriate 
infra-structure in respect of these services is the primary responsibility of 
the Government s of the countr ies concerned. These aspec ts ha ve already be en 
touched on in thi s letter. But I am sur e you will ngrce that ICRIS;\T should 
provide advice on how the above- mentioned services slmuld be strengthened in 
order to max i mize the impa ct of research results obta ined at ICRISAT. 

(iv) The ICRISAT pr oposal makes no mention of animal husbandry, 
although ex t ensive ca ttle grazing is a l arge part of agricultura l systems in 
the semi-arid t ropics , a nd provides most of the protein in the diet. Much of 
the wei ght-ga in gleaned from the sparse natural vegeta tion is los t during 

I period s of drought. On the other hand it is difficult to justif y using arable 
1 land for forage crops. Work on farming sys tems for the semi-arid tropics 

should ~onsider t he possibility of growing smal l quantities of forage crops 
for cattle feed to tide-over the periods of severest drought ver s us the alter
native o f using all availabie land for crops for direct human consumption. 
~e realize that inclus ion of this aspect in ICRISAT's research in the i mmediate 
future would make th e institutc's a ctivities too diffuse to make an appreciable 
impact on the probl ems presently p!aced on the list of research activities . 
When ICRISAT is fully developed , we hope tha t aspects of animal husbandry wil l 
be studied in some detail and recommendations made as to whether these could 
be dealt with by JCRISAT and how the livestock component should be incorporated 
into the farming systems. 

With regard to the account on buildings for ICRISAT which appeared 
in the minutes of the fi rst meeting of the ICRISAT Subcommittee, wc take it 
that a total plan for the entire building and other physical facilities of 
ICRISAT is being prepared , and wc assume that this plan is based on the expe
riences of other Ford-Rockefeller Foundations sponsored international agricul-
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tur a l resea rch insti t ute", par ticularl y IRRI in the Philippines and IITA in 
Nigeria which have t aken into a c coun t the physical fa cility and other related 
r equirements needed for agr icultura l re search along interdisciplinary lines. 
We assume al so tliat the construc tion of bui l dings presentl y planned at an 
estimated co s t of $10 mill i on will be phased over a period of three to five 
years. 

In rq;ard to t.h e sugr,estion s of pos sible ciandidates for the post of 
Di rector of ICiU 3AT and f o r membership on the Board of Trustees of ICRISAT 
which were reques ted by Dr . Cummings of the Ford Foundation., we have alrea dy 
addre~sed a communication on 6 March with copy to you. 

As you know , at UNDP headquarters I am administratively responsible 
for a ll matters per taining to r, lobal projects, and I should, therefore, 
appreciate it if yo u would address all official communications on ICRISAT , 
including notices of invitations and other material which are presentl y being 
fo rwa rded in the name of Mr . Satyapal, who continues to be the UNDP Reprcsen" 
tativc to the ICRISAT Suocommittce o This will also facilitate the handling 
o f urgent mc1.tters pertaining to I CRI SAT. 

A copy of t his letter is being sent to Dr. Curmnines for his 
information. 

Yours sincerely , 

for the Assis tant Administrator 
and Direc

1
t or, )}ureau for 

Europe, Hed:i. tcrr.anean ai:zd Middle East 
·' 

I II : /f 
I; { (_// 
/I . I ''/-· ,, 
I / ~ -' 't ( --.. 

Willia~ T. Ma shl er 
Chief 

Section for Globa l and Inter-regional Projects 
I 

I 

I 



HG:ap 

Dear Peter: 

I had a telephone call a few days ago from a Mr. of 

the Inter- American Development Bank. Re said that Latin American 

Governments were raising with him the question of how they could 

make their views known within the TAC- CG procedures. I told him 

about the present arrangements for Latin American representation, 

and he indicated that, while he ~as not expressing his own views, 

so e of the Latin Americans felt that this was not enough, at 

least with respect to TAC . I told him that you were coming to 

Washington, and that perhaps we could get together and discuss 

this question on Friday, March 17. I hope you can put aside some 

time for this matter. 

Mr. Peter A. Oram 
Senior Agronomist 
Policy Advisory Bureau 
Food nd Agriculture Organization 

of the United N&tions 
Via delle Terme di Caracalla 
Rome 00100 

Italy /~ 

cc: Mr. Kapa 

Sincerely, 

Harold Graves 
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• . r Cohen 
Acting Deputy Adminiat 
Unit d Nations Develop 
United Nations 
New York, N.Y.. 

Dear Myer : 

10017 

Thank you for your letter of February 16, commenting on various points 
arising from the recent meetings of subcommittees of the Consultative Croup 
on International Agricultural Research. 

Your first comment is that you would welcome an arrangement whereby the 
draft reports of such subcommittees could first be circulated for correction 
before thy are made final. The minutes of the subcollllllittee on ICRISAT were 
sent on February 4 to the individuals who had represented their resp ctive 
agencies on this subconunittee, and on February 15 to the individuals who had 
attended the meeting of the subcommittee on Aft•ican livestock. Ea ch trans -
mittal was accompanied by a letter stating that the minutes , as then circu-
lated , were not necessarily final and indicating that corrections of points 
sufficiently important to record would be w lcome. 

Your next comment has to do with the s~lection of members of !l the pro -• 
posed task force '' on African livestock. Actually , there are two such task 
forces : one concerned with the establishment of an international laboratory 
for research on animnl diseaseo and the other concerned with the larger 
question of comprehensive res arch on animal production and health in Africa. 
With respect to the first of these two teams. the subcommittee agreed that 
the selection would be left to the Rockefeller Foundation and the chairman 
of th subcotmnittee , who is Mr. L.J.C. Evans of the World Bank. It was also 
agr ed that the selection would be ruade in consultation with the subcommittee : 
the .mbers of the subcommittee were invited to suggest names for the task 

1
• 

,. 

forces in question ; and the Rockefeller Foundation ...,._ "tr . Evans thereafter _ . .f ..._ 
proceeded to choose names on the basis of the nomination1:. '4de. :- _;"!►. .. ~;... I 

.... :...--~ 
A final list of names has now been chosen. I am glad t inform you that · -a:aj 

the persons whom the Rockefeller Foundation and Mr. Evans ha ~ in mind are . -'{""4¥; 
Dr. William Pritchard of the University of California at D,- 1is , California, .~ -l' =--r , · ' 
who is expected to be the leader of the team, Sir Alexander Robertson of the ~. 
University of Edinburgh , Dr. RUdiger Sachs, of the Veterinary Investigation 
Centre at Dar es Salaam in Tanzania , and Dr. John J. McKelvey of the Rockefeller 
Foundation. The same procedures are being followed with respect to the 
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comprehensive livestock mission, for which UNDP supplied the name of 
Dr. Payne. As soon as the lit of electees for t his mission begins to 
take shape , we will b in touch with UNDP. 

• 

Thirdly , you not that ubcommittees welcomed the UNDP o offer to 
make the facilities of its field offices in Africa available to the com
prehensive mission. I am grateful to hav - your confirmation of this offer. 
I will be glad to give you more information about the mission's movements 
and its possible needs for assistance as soon as tentative timetable 
for its work has been drawn up . 

I was very glad that you were able this week to sign the Metttorandum 

I 

I 

of Understandin concerning the establishment of an initi 1 fund for the 
proposed International Crops Institute for the Semi- Arid Tropics (ICRISAT). 
I know that arranging the form of UNDP ' s participation in the fund was not 
easy and I greatly appreciate the trouble which you and William Mashler 
took to work this matter out. 

l:!11 ,._ •• 
.I ..... I I ,-

' Ii I~• I - . . . i- .. - , .. 
I ,Ar "1r" I • 

:■,I• :a, .. l· ..... . 
•..:.. _ _.: ...... • .. !lJ 

Sincerely 

.... :••··· ~~ ector ..- , 1 1 • 1 - .., • 

Services Dapartm nt ■ ~ .- , • 
I : I I 

■I.:• I ~ 
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UNITED NATIONS 
DEVELOPMENT PROGRAMME 

TELEPHONE : 754-1234 

REFERENCE: DP/310/ AGR-1 

Dear Dick, 

UNITED NATIONS 
NEW YORK 

PROGRAMME DES NATIONS UNIES 
POUR LE DEVELOPPEMENT 

CABLE ADDR ESS: UNDEVPRO • NEW YORK 

16 February 1972 

I have now learned something of the helpful meeting of the 
African Livestock Sub-Committee of the Consultative Group on 
International Agricultural Research which was held at the Bank 
on 21 January. There are three points which arise immediately on 
which I would like to have the benefit of any suggestions you might 
care to make. 

Since the meetings of the Consultative Group and its subsidiary 
bodies are centred on long-term and quite heavy financial involvement, 
we would welcome some arrangement by which the draft reports could 
first be circulated for correction before they are made final . This 
I do not think should delay the distribution of meeting reports if it 
is done promptly and a time limit placed on the period permitted for 
making corrections. Perhaps you could consider this when making the 
arrangements for the distribution of the final reports of the first 
meetings of the two sub-committees of the Consultative Group. 

In your letter of 13 December, you mentioned that the meeting of 
the Sub-Committee on African Livestock was being convened by you to 
select members of the proposed task force, and to agree on its terms 
of reference and timetable . It was in response to this letter that 
I forwarded the name and details of a candidate with my reply of 
7 January. It is not entirely clear to us what arrangements may have 
een subsequently agreed for the appointment of the mission as apparently 

the meeting was not able to complete its recommendations in this respect. 

Mr. Richard H. Demuth 
Chairman 
Consultative Group on International 

Agricultural Research 
International Bank for Reconstruction 

and Development 
1818 H Street, N.W. 
Washington, D.c. 20433 

I ••• 
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UNITED NATIONS 
DEVELOPMENT PROGRAMME 

- 2 -

PROGRAMME DES NATIONS UNIES 
POUR LE DEVELOPPEMENT 

We would prefer to be consulted about the membership of the mission 
as a whole , as well as on the related arrangements for its work, 
before appointments are made . 

I was pleased t o see that the meeting welcomed the UNDP offer 
to make available the services of the Resident Representatives and 
the facilit i es of our field offices when the mission visited Africa. 
So that we can inform the Resident Representatives concerned in good 
time of their responsibilities towards the mission , I hope it will be 
possible for us to re ceive an early indication of its timetable and 
requirements. 

Yours sincerely , 

Myer Cohen 
Acting Deputy Administrator 



r. D uth 

Harold Gr~• 1 ~,,J 
ay 24. 1973 

J. 

You aalted the other day about the tJ.taetable for the Board paper 

on the diapoaition of Bault net income for FY 1973. The present in

tention. la to aeu-d a draft to r. McN ,:a 011 June 24. 
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UNITED NATIONS 

NE'II' YORK 

PROGRAMME DES NATIONS UNIE:3 
POUR LE DEVELOPPEMENT 

Consultative Group on ln:ce rnational 
AP-ricultural Research 

0 ,, ' 

I I TELEPHONE, 7'54•123.C CABLE ADDRESS: UNDEVPRO • NEW YORK 

REFERENCE: 

/ 

DP/310/AGR-l 

Dear Dick, 

. 17 January 

-ec-~ 3c. 

197V ·~e..- • -Y3. 

I was pleased to learn from Ralph Townley on 14 January 
that arrangements were now being made to circulate as a working 
paper to the members of the Sub-Committee on Animal Production 
and Health in Africa the UNDP draft terms of reference for the 
African animal production and health mission forwarded with my 
letter of 7 January. I am making arrangements for a French text 
of the working paper to be forwarded to you early this week. 

With kind regards, 

Mr. Richard H. Demuth 
Chairman 

Yours sincerely, 

Myer Cohen 
Assistant AdJninistrator 

in charge of 
Bureau for Programme Co-ordination 

Consultative Group on International 
Agricultural Research 

International Bank for Reconstruction 
and Development 

1818 H Street, N.W. 
Washington, D.C. 20433 
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