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THE WORLD BANK 
Washtngton, D.C. 20433 

U.S.A. 

August 23, 1979 

MEMORANDUM FOR THE PRESIDENT'S COUNCIL 

I will be away from the office from August 24th through 

August 31st. In my absence Mr. Cargill will serve for me. 

MJ~~~ 
Robert S. McNamara 



TO: 

FROM : 

SUBJECT: 

·. 
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WOF 3ANK I INTERNATIONAL FINANCE CORPORAl .....__.. 

OFFICE MEMORANDUM 
Members of the President's Council DATE : August 16, 1979 

Ernest Stern, VP, Operations 

Mr. McNamara 

As you .know, Mr. McNamara was ill yesterday and it now develops that 
he has a case of shingles. He has been admitted to the Georgetown 
University Clinic, where he is expected to stay for a few days. 
He is doing well. As you know, this disease can be exceedingly 
painful. Mrs. McNamara requests that no one contacts him for the 
time being. 

I will keep you informed, but it is quite probable that when he 
recovers sufficiently that he will proceed with ~is previous 
plans to go on vacation. 
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AUG 1 Lt. 97 

Dr~ 
v 

Tha.D.k you for your let t ·er of Au at 2. 
Mr. Nteolas Ardito Barletta will be available 
to p rticipate in tbe work of th group of 
experts on a personal basis. 

I share your viev of the f rta ee of 
expanded coop ration for denlopaent in the 
WJ· stern Hesai here and am sure that the roup 
of erts 111 be able to assist y~ ta 
identify! g priority it.e for action. 

bert s. Mc:Ramara 

• Alej dro Orfila 
eeretary Gen ral 

Organizat1 of American States 
17th Street aud Constitution Ave., 
Washington~ D.c. 20006 

cc: Mr. McNamara's Office (2) 
Mr. Barletta 

NABarletta/EStern:dpw 8/14/79 

• • 



AUG 14 1979 

His Exeelleney 
Jo Lopez Portillo 

~: re -id t of xieo 
·~ l xieo City, 1e o 

· · · { _ r Mr. Pre id nt: 

l writin to c.all your att to o on of th aetivitiaa in ieh 
th 'World Bank is engag d wbic , alt;lQugh rel tively .,., eat in scale, ia 
hi hly import t for eo no 1c. develo nt and, I belt e, ••11 worthy o 

~:leo' u , rt. I ref r to th Coneultati • Gro p on Iate'ftlat onal 
Agrieultural Resea-rch (CCIAR). 'lbe 'Orld Ban 11 togetheT wl.th th Unit d 
ations -y, lo nt Progr and the ood d grieulture or uation, 

are eo-sponsor of tl CGIAJt. 

Th C,IAR 1 n info 1 roup of major aid donors~ both tilater l 
and bilat ral, of rivate foundations, wbieh finances 12 inte-rnational 
a ieultural resaareh inatitu~ s ~roun the world, d lto 1th food c~ s 
important to the di t of the neadieat. In 198 there will be 30 donor 

ers of th Group, contri utin about $12 mUlto • and we woul ltke 
to enlar e this lis to 1nel a f M of t e e i ortant d eloping 
countrie vh1ch ha't'e been elo · ely a ociated with th international research 
effort and ieh c. rin o b . r the unique parap etiv o eveloping 
eoun ry. One of t oldee and lar e t ,of the institute , he Centro 
Int.ernacio 1 d joram:Lento iz y Trigo (CIMMY'l), is 1 eate in Mex!eo, 
whe I und r tan4 it h a enjoye a lo nd eontitt ing relat1onsh1p with 
~ xico' o agricultural research effort. '' xiean wheatt' baa in feet 

eo a ymbol f a ricultur 1 t ehnol aueceaefully tran forming fo d 
r due ion in a number of dev loping countries. 

The C IAR system aa hol h . fitted fro eolla'boratt rr ng 
ent 'With M rlcan inatitutione, • eh s lNIA d CIANO. In addition to 

CI 1YT, xic.o haa cooper ted fruitful y i the Centro Inten:nacion 1 de 
Agrieultura Tropic•!, a: d through it, it tl&e International iee . earc 
Ineti.tut ~ and also wit the Centt:O Internaeional de 1 p; 

Tb CGIAR-aupport d 1nstitu~ee have already had a majo~ i~paet on food 
production and stand rds of nutrition in ny of tb world' poore t 
eountriea, but much remain o be don , a d complex (:ballengee lie abe 



· .. 

l:!ie Exe llettey 
Jose Lopez Portillo - 2 ... 

I atn, therefo-r • writin to as or your personal support for th 
proposal that ld.eo eo a eontri utin. . b 't of the C IA.tt. Arrange-

nta or joinin th CGIAR are simple~ and discussions at the workin 
level hav been go in on for so&e bte between our etaff, pl'imarily tht"ou h 
the CGIAR Chat n, Y,:r. v1arren BaWD, who 1 also a ice-pT sident of the 
l.Vorld Ba ,k, and ·fe ican officials • otably fr. Je 1s S11 -l!erzog of th 

.. . Seer t ria de Uaei nda y C dito blieo. Your own eo it ent o support 
.. . ~ ... foT int tional · grieultur 1 search will be of th . r atest as istanc 
·r .• 1 ch1evin a positive outeo from the discus ions. 

, ... ' f 

I would emphasi~e t~t our partieular interest in vin xieo beco 
aember o the CGIAR is to benefit fro its parti.eipation in the aetivities 

and delib rations of t.h Group. Contributio s are entir ly voluntary,. and 
the size o in i'V'idual contributions var:te 'rldely with the eireutnstance 
of ach donor country or institution. In the se of ~ xico an other 
d eloping eountri s, I uld think th contribution in the Tan of 
US~500• 00 to l~ - 00 00 n ually uld b appropTi t, but tb is 0 

to disc eion. 

I .am nelo ing a brief note w ich summarizes the or nization of the 
CO and o tlines t .. aetiviti s it support .. 

Bnclo ur 

CGIAR Secretariat:evl/File E 
August 13~ 1979 

ineer ly 

(Sign ~ . ert S. McNamara 
bert • Me amara 

clea·red with Mr. N. Ardito-Barletta, LCNVP 

cc: Mr. J. B. Knapp, CON 
Mr. N. Ardito-Barletta, LCNVP 
Mr. M. Yudelman, AGR 
Mr. M. Lejeune, CGR 
Mr. D. Ritchie, CGR 
Dr. J. Coulter, CGR 
for Mr. McNamara's Office (2) 
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THE CONSULTATIVE GROUP ON INTERNATIONAL 
AGRICULTURAL RESEARCH 

August 7, 1979 

1. The Consultative Group on International Agricultural Research (CGIAR) 
mobilizes financial support for international agricultural programs of research 
and training whose purpose is to increase the quantity and improve the quality 
of food production in developing countries. More than 5,000 staff, including 
over 500 senior scientists, are now at work in international programs supported. 
by the Group. Their research and training activities encompass crops and animals 
which account for three-quarters of the ~ood supply of developing countries and 
for a still higher proportion of their protein intake. 

2. The Consultative Group operates under the Chairmanship of the World 
Bank, with the FAO and UNDP as co-sponsors. It began work in 1971 with 23 coun­
tries and organizations as members; it now has 42 members, including countries 
which represent each of the five developing regions of the world. A complete 
list is attached as Annex I. The number of donors within the Group has grown 
from 13 in 1972 to 28 in 1979, with 30 expected in 1980. The annual contribu­
tions to research programs sponsored by the Group have increased from $15 million 
to an expected $103 million in 1979. 

3. The activities supported by the ·Group aim to meet the need for special 
international research and training efforts in critical aspects of food produc­
tion unlikely otherwise to be covered adequately by existing research facilities. 

4. Staff services for the Group are provided by its Secretariat and by its 
Technical Advisory Committee (TAC), composed of 13 eminent international experts. 
TAC advises the Group, in both the technical and socioeconomic spheres, on the 
main priorities and gaps in agricultural research related to developing countries. 
It recommends and organizes feasibility studies looking toward the establishment 
of new research efforts, and ·it makes recommendations to the Group concerning the 
acceptance of additional programs, either of existing centers or in the form of 
new institutions. TAC also advises the Group on the effectiveness of programs 
already in being. The membership of TAC is drawn equally from the developing 
and the developed countries. 

5. The Group defines international research to mean research which is of 
wide usefulness regionally or globally and is independent of purely national 
interest. All the research programs being supported by the Group have interna­
tional governing bodies and international staffs. The Group believes that the 
concentration of highly skilled staffs in international centers of excellence, 
appropriately linked to national research and production systems, offers an 
effective way of developing much needed new technologies and greatly increasing 
agricultural output and farm income. 

6. In 1979 members of the Group are supporting 12 agricultural research 
programs which are internationally governed and internationally staffed and which 
include a new service for assisting national agricultural research. Another inter­
national agricultural research institute has been adopted for funding from 1980. 
The organizations supported by the Group are: 
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The International Rice Research Institute (IRRI), 
Los Banos, the Philippines. 

Centro Internacional de Mejoramiento de Maiz y Trigo (CIMMYT), 
El Batan, Mexico. 

The International Crops Research Institute for the Semi-Arid 
Tropics (ICRISAT), 
Hyderabad, India. 

The International Institute of Tropical Agriculture (!ITA), 
Ibadan, Nigeria. 

Centro Internacional de Agricultura Tropical (CIAT), 
Cali, Colombia. 

The International Center for Agricultural Research in the 
Dry Areas (!CARDA), with a principal ·station in Aleppo, Syria 
and one planned for a high altitude location. 

The International Livestock Center for Africa (ILCA), 
Addis Ababa, Ethiopia. 

Centro Internacional de la Papa (CIP), 
Lima, Peru. 

The International Laboratory for Research on Animal Diseases (ILRAD), 
Nairobi, Kenya. 

The International Board for Plant Genetic Resources (IBPGR), 
Rome, Italy. 

The West Africa Rice Development Association (WARDA), 
Monrovia, Liberia. 

The International Food Policy Research Institute (IFPRI), 
Washington, D.C., U.S.A., to be funded from 1980. 

The International Service for National Agricultural Research (ISNAR), 
to have its headquarters in the Netherlands. 

Brief information on each of these is in Annex II. 

7. The international agricultural research centers have made major con-
tributions to food production in the developing countries. These contributions 
already have been widely recognized: CIMMYT and IRRI jointly received the 
Unesco Science Prize in 1970 for their development of new, high-yielding 
varieties of wheat and rice; and Dr. Norman Borlaug, Director of CIMMYT's wheat 
research, was awarded the Nobel Prize for Peace in that same year. 

8. Since the -formation of the Consultative Group, strong encouragement 
has been given to expanding the work of the international agricultural research 
system beyond the biological research with which the system originated. As a 
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consequence, the existing centers are enlarging their efforts, particularly 
in two directions. They have added significantly to the size of their staffs 
for the study of the economic and social aspects of crop and systems improve­
ments, and, as a group, they are continuing to intensify efforts to put the 
findings of the centers to work within national programs of production and 
research. This will be facilitated by the establishment within the CGIAR 
system of the new service to assist developing countries in strengthening 
national research (ISNAR). 

9. Building on the work of the 1960s, the Consulta~ive Group-sponsored 
research system has been very successful. A wider application of findings is 

• continually under way. (Estimates of areas planted to "high-yielding varieties" 
are imprecise because countries vary in their definitions of such varieties --

' -, or may not record them at all -- and in the consistency of the data recorded, 
but bearing in mind these reservations, the latest estimates for 1976/77 are 
about 28.8 million ha for wheat and about 24.'6 million ha for rice). Food 
crop varieties are being developed which are drought tolerant, disease and 
pest resistant and can increase yields with a minimum of purchased inputs. 
Much now depends on international and national economic and social policies 
which will help in the application of the recent and anticipated research re­
sults in the poorest areas of the world. 

10. Much also depends on adequate fu~ing of research: any proposal for 
such research carries financial implications of a long-term continuing nature 
and entails larger outlays for outreach ac~ivities to enable the research to 
be adapted effectively in national research and adopted more speedily by the 
farmers of the developing countries. The Consultative Group continues there­
fore to seek support for new work where this is considered to be a vital con­
tribution toward solving problems of hunger and rural poverty. 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

Membership as of August 1, 1979 

A. Continuing Members 

Countries 

Australia Germany New Zealand 
Belgium Iran Nigeria 
Canada Italy Norway 
Denmark Japan Saudi Arabia 
France Netherlands Sweden 

International Orsanizations 

African Development Bank 
Arab Fund for S~cial and Economic Development 
Asian Development Bank 
European Economic Communities 
Food and Agriculture Organization 
Inter-American Development Bank 
International Bank for Reconstruction and Development 
International Fund for Agricultural Development 
United Nations Development Programme 
United Nations Environment Programme 

Foundations 

Ford Foundation 
International Development Research Centre 
Kellogg Foundation 
Rockefeller Foundation 

Switzerland 
United Kingdom 
United States 

B. Fixed-Term Members Representing Developins Countries, 1979-80 

Asia: India 1/ I 
Philippines l 

Africa: Kenya 
Senegal 

Latin America: Costa Rica 
Peru 

Southern and Eastern Europe: 

Near East: Egypt 
Syria 

ll Expected to become continuing (donor) member as from 1980. 

Greece 
Romania 
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International Research Centers 
and Programs Supported by the CGIAR 

Centro Internacional de Agricultura Tropical (CIAT) 

ANNEX II 

CIAT, which has its headquarters in Colombia, is concerned with 
the humid lowland tropics of the Western Hemisphere. It has programs in 
both plant sciences (cassava, field beans, maize and rice) and animal sciences 
(cattle and swine) the emphasis in the latter being on animal nutrition. · 

·• It began to assemble its permanent staff in 1970 and its collaborative 
rice research program with IRRI and the Colombian Rice Research Institute, ICA, 
led to the production of high-yielding varieties that were widely adopted by 

t ·• . 
• ,, Colombia ' farmers, leading to a doubling of average yields. Work on cassava has 

shown that yields can be doubled when simple and cheap cultural practices are 
used to grow the best local lines. Selections from superior germ plasm increased 
these yields substantially. 

Centro Internacional de Mejoramiento de Maiz y Trigo (CIMMYT) 

CIMMYT, which is based in Mexico, has an outstanding record of success 
in breeding wheat varieties that give large yield increases under favorable soil 
fertility and moisture conditions. The wor~now in . hand, and needed for the fore­
seeable future, is designed to maintain these yields where the effects of attacks 
from pests and disease and of drought and low soil fertility are damaging. The 
appearance of new races of fungi in Pakistan, and the increased seriousness of 
diseases of minor importance in the past, as for example in Brazil, show the 
need for this emphasis. Thus the program for crossing winter and spring wheats 
to achieve drought tolerance and disease resistance is of great importance. Work 
on triticale (a cross between wheat and rye), a man-made plant, with many desirable 
qualities, has overcome problems of grain size and quality. 

The germ plasm bank at CIMMYT is a source of material for maize breeders 
around the world where the major objectives are short plants, resistant to disease 
and pests, and having high-quality protein and a tolerance for an adverse climatic 
regime. Varieties of maize with high-quality protein are already under trial in 
several parts of the world and these show promise of improving the quality of the 
diets not only of humans but also of animals where surpluses of such material are 
available for animal production. 

Centro Internacional de la Papa (CIP) 

This center, based in Peru, has a mandate for dealing with a single crop; 
however, the potato has a potential for providing additional food over a great range 
of ecological conditions. It is a crop which, per unit of land, has one of the 
highest food yields, both in quantity and quality. 

Consequently, the program at the center, though sharply focussed on one 
crop, is aimed at increasing its adaptability and improving its performance not 
only in the traditional potato-growing areas but in other areas where it could make a 
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major contribution to the alleviation of food shortages. CIP shares the 
advantages of the centers working on maize, wheat and rice in being able 
to utilize an enormous amount of basic research information accumulated in 
the developed countries. Consequently, it can use such information to develop 
programs aimed at solving major disease problems like late blight and bacterial 
wilt with the hope of fairly rapid results. 

b International Center for Agricultural Research in the Dry Areas (!CARDA) 
•,, 

This is the newest international research center to be established 
·· . ~ under the auspices of the CGIAR. It has been set up to deal with the problems 
,. ··, , of the dry, winter precipitation areas (annual precipitation between 200 mm 

' and 600 mm)of the Near and Middle East and North Africa. The research program 
· will be concerned with (i) crop improvement of barley, durum wheat, broad beans, 

lentils and forage legumes; (ii) soil and water .management in rainfed agricul­
ture; and (iii) farming systems, including animal production. 

Because of the range of ecological conditions, particularly winter 
temperatures, the center is operating in several locations. An agreement has 
been signed with Syria to establish a principal research station there and 
other research sites have been selected. The center has been able to build up 
its staff rapidly and has, at present, about 20 senior scientists out of a 
planned total of about 60. The scientists are operating from temporary accommo­
dations, but planning of the laboratories and field station buildings is now 
under way at the site near Aleppo, Syria, which is already in production. 

International Crops Research Institute for the Semi-Arid Tropics (ICRISAT) 

ICRISAT, based in India, was created to improve the food supply of 
the 400 million people who depend on rainfed agriculture in the semi-arid tropics, 
an area defined roughly within the belt of 400 to 1,200 mm of rainfall. The 
center has two major objectives, one being the genetic improvement of two cereals 
(sorghum and millet) and three grain legumes (chickpea, pigeonpea and groundnut) 
and the other development of principles for farming systems which will be applic­
able over a wide range of dryland environments in the semi-arid tropics. 

ICRISAT was incorporated in July 1972. Since then staff recruitment 
has proceeded. Work began in temporary quarters, but permanent facilities are 
now almost complete. 

International Livestock Center for Africa (ILCA) 

ILCA's basic mandate is to improve livestock production in tropical 
Africa. Its research approach is multidisciplinary, with an emphasis on social 
and economic research, as the constraints to increased production are as much 
sociological and economic as they are technical. To enable the center to study 
the wide range of production systems which exist in Africa and to complement on­
going research and development efforts at the national and regional level, ILCA 
will also be carrying out almost half of its research activity away from its 
headquarters in Ethiopia. ILCA's first priority will also be inventory and eval­
uate what is known about existing livestock systems before starting to synthesize 
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new approaches to animal production. 

Monitoring programs are under way in Ethiopia, Kenya and Botswana. 
Studies in livestock production systems are taking place in Mali and an agree­
ment has been concluded with the Government of Nigeria for a program in the 
humid zone. Cattle production systems are being studied in the Highlands of 
Ethiopia. Construction of the headquarters complex began in September 1976 
and is expected to be completed in 1979-80. 

:: ~. { International Laboratory for Research on Animal Diseases (ILRAD) . ·• 
, -, ILRAD, which is in Kenya, has the most sharply defined mandate of 

any center in the CG system. Its initial objective is to develop effective 
control measures of two major animal diseases l~miting livestock production in 
Africa: trypanosomiasis and east coast fever. The general approach will be 
immunological. If the intensive research activity produces effective tech­
niques for control of these diseases, ILRAD's Board of Trustees may recommend 
the study of other animal diseases. 

ILRAD estimates that if these two diseases can be controlled, large 
areas of Africa could be opened to livestock, and production could be doubled. 

During 1976, ILRAD scientists succeeded in culturing trypanosomes in 
the laboratory, which is likely to be a significant development in the worldwide 
research on trypanosomiasis for the next two or three years. 

International Institute of Tropical Agriculture (!ITA) 

This center, based in Nigeria, has programs on maize (linked to 
CIMMYT), cassava, and rice (linked to IRRI), as well as a grain legume improve­
ment program involving soybean and cowpea. !ITA also has a farming systems pro­
gram, within which a major thrust is devoted to the development of technology 
for managing soils in the humid tropics under a system of sustained continuous 
cultivation. This work has shown that, using herbicides (and no tillage), water 
receptivity of the soil can be greatly improved and erosion controlled; surface 
soil temperature can be reduced by mulching, thus improving germination. 

Work on cowpeas has produced varieties that are more tolerant of the 
serious pest problems of the humid zones. Since this is a major crop of the 
sub-humid and semi-arid zones, IITA has extended its research into these areas 
also. Research on soya beans has shown the value of the Asian varieties in 
their ability to modulate and fix nitrogen under West African conditions. ~~ize 

varieties with resistance to streak virus are now being used increasingly in the 
Nigerian Accelerated Food Production Program. 

International Rice Research Institute (IRRI) 

Along with CIMMYT, IRRI (which has headquarters in the Philippines) 
is the oldest and best known of the international research centers. It is one 
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of the centers concerned with only one crop. It has a well-known record of 
success in developing high-yielding varieties of rice, the staple food in 
low-income countries of Asia, many of which are densely populated. 

IRRI's current research program is aimed at capitalizing on recent 
advances, not only by breeding newer rice varieties with tolerance to an even 
wider range of pests and diseases, but also by intensifying the use of land 
where,- by tradition, rice has been the sole crop. Rice varieties that mature 
quicker release land for other crops and the center's multiple-cropping program 
is designed to find ways of utilizing such land for additional food production 

~- ·. { by small farmers. 
I' ·• 

._ '', West Africa Rice Development Association (WARDA) 

WARDA is unlike the other international centers and programs within 
the CGIAR. It is an association of 14 West African countries cooperating in 
rice research and development. The Consultative Group supports its basic re­
search program for coordinated rice trials. About 120 variety, herbicide, 
insecticide and fertilizer trials are carried out annually. 

International Board for Plant Genetic Resou~es (Genes Board) 

The mandate of the Board as defined by the Consultative Group is to 
promote an international network of genetic resource activities for collection, 
conservation and utilization of plant germ plasm. In addition to supporting the 
collection of germ plasm of important crops, the Board is sponsoring an informa­
tion storage and retrieval system for management of genetic resources. It has 
sponsored the creation of 5 crop Germ Plasm Advisory Committees -- for wheat, 
maize, .rice, sorghum and millets, and Phaseolus beans. It has supported inten­
sified collection efforts in the Mediterranean region, of sorghum and millets in 
the Sahelian Zone, roots and tubers in various parts of Africa, forage legumes 
in Latin America and groundnuts in Brazil. A plan for a genetic resources support 
unit in South East Asia has been formulated and a regional plan of action for 
South East Asia has been agreed with the countries of the region. 

International Food Policy Research Institute (IFPRI) 

IFPRI does research on selected policy problems affecting the produc­
tion, consumption, availability and equitable distribution of food with particu~ 
lar reference to the needs of low-income countries, and the most vulnerable 
groups in those countries. Unlike the other international institutes in the 
system, it does not itself do any biologically based research. Its work is organ­
ized in four research units -- Trends Analysis, Production Policy, Consumption 
Policy, and Trade Policy. 

International Service for National Agricultural Research (ISNAR) 

This new service is being established in recognition of the great need 
to strengthen many national agricultural research programs in developing countries 
so that the technologies produced by the international institutes can be adapted 
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and put to effective use. At the request of a developing country, ISNAR will 
be prepared to assist in identifying research problems, formulating research 
policies, building up appropriate institutional arrangements, and promoting 
specific national or regional research programs. 
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THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

1' Office of the President · .. . . 
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August 13, 1979 

Dear David: 

In your letter dated July 30 you 
suggested we invite Mr. A1 Hamad, Chairman 
of the Commercial Bank of Kuwait, to the 
World Bank/IMF Meetings to be held in 
Belgrade in October. We have issued the 
invitation and I am grateful for your 
suggestion. 

With best wishes, 

Mr. David Rockefeller 
Chairman of the Board 
The Chase Manhattan Bank 
1 Chase Manhattan Plaza 
New York, N.Y. 10015 

RSMcNamara:js 
cc: Mr. Damry 

Sincerely, 

Robert S. McNamara 
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The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. • Telephone: (202) 393-6360 • Cables: INTBAFRAD 
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Datet 

cc: Mr. McNamara's Office (2) 

OOchoa/enh 

8/10/79 

' -=-v amara 
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I the ev t that you deeid to aee 
re ueat. I wieh o inf na you tba~. •• r 1 

, t ahall bav ao objection. 

eloaur 

The Honorabl 
b S cretary of State 

artaent f St te 

SineR iy~ 

_{~ign-ea)_ R_g~ert ~~c g rtar~ 
bert s. Me 

.. btnstoo. D.c. 20520 

HRMalik/PNDamry:df : 
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TH E GO':!:.RNOR 

Dear Mr McNamara, 

Stockholm, tgust 2, 1979 

Mr Robert S. McNamara 
.. President 

International Bank for Reconstruction 
and Development 
181~ H Street, N.W . 
WASHINGTON, D.C. 20433 

As you know, Mr Hans Lundstrom is the principal 
representative of Dehrnark, Finland, Iceland, Norway 
and Sweden among the Executive Directors of the Inter­
national Bank for Reconstruction and Development and 
resides in Washington, the permanent Headquarters of 
the Bank. The Bank is a specialized agency of the 
United Nations. 

According to paragraph 4, Section 15, Article V, of 
the Agreement between the United Nations and the 
United States of America, regarding the Headquarters 
of the United Nations, dated June 26, 1947, principal 
resident representatives of member countries to specia­
lized agencies of the United Nations with Headquarter s 
in the United States are entitled to the privileges 
and immunities covered by said agreement under the 
conditions therein provided. 

I have the honor to request that you communicate to 
His Excellency the Secretary of State of the United 
States of America our desire that His Excellency ex­
tend the privileges and immunities covered by said 
international agreement to Mr Lundstrom; and I beg 
you, in trans.roitting this request, to express to the 
Secretary of State of the United States your views 
thereon. 

t' 

1.\. !ll't·,, L/.J, u ... \-. -~ . ;i \ 1.1 

Carl-Henrik Nordlander 
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Dear Mr. Vt' tu.s : 

On behalf of my Wif , my a aoeiate and yself, I 
would ll: to than. you foT your ho pitality nd ev rytbin& 
you did which eon-tribut d to th euo ea · and njo}"ftlent of 
our visit to Slovenia. Bv n though th r w limited time 
:vailabl , tb xcellent rra 3 t.a you had made for ue 

ensu · d that we wer able to .cover a lot of gs;ound • 

I wa pl ed to h.ear that you r placing atron 
, emphasis on 1ncr sing c:o-financin.g efforts nd expanding 

'lq)Or -or:l nted ctiviti s. I was ls.o v ry int r eted to 
b .ar fro you that Slo n1a is coneidel'ing joil\t ventures 
with th less developed gion in Yugo lavia. C..o siderin 
the compl ment ry omploym.e problems of Slovenia ad th 
leas develop d regions, this seems a very valuabl · initiative. 
You ntioned t at World Bank art1eipation tn such joint 
ventur a would be eloo • I would b happy to have my 
colleag at th auk follow this matter up fu~t er if you 
iah. 

Finally, I ould like to ay that t l!'OUg S1ov ni 's 
partic.ipation 1:n nation-wide projeota 'funded by the ank, 

have d veloped ry fruitf·ul relationship with Slov, nia. 
1 hope this 1fi 1 eont:l.nua to b s ·tren t ned as w mo e 
together in·to new initiativ s for d veloptneot of the le 
de lo ed re ions of .Yu oelavia. 

One again, MT. Vratusa, pl ac.cept our thank 
for hi ly in truct:tv · nd enjoy ble 'rl.si • 

With best perso 1 r garde. 

Hia xo 11 ney 
Anton Vr tuea 
Preaid.ent 

lican Exeeutive Council 
Ljubljana 

_publie of Slovenia 
Yugo lavia 

Sine rely, 

(Si ned a 

cc: Messrs. William Clark, Knox, Koch-Weser, A. Karaosmanoglu, El Darwish, 
Chopra 

I .' ~ 
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r r. Oruei: 

mys lf, I 
to ensur he 

we a t.h B k. a-re awa~e of the lunda-
tal probl acing your Provine • Ind d. th buie 

thru t of o r lendi g n Yugosl vi ie tovar4e t e ~lop!l\Gnt 
of tb le • developed reai n.a. of Which · eovo is t e leas 
ad.vanta ed. 

h refo~ v r.y inter te to hear f h 
fforts behlg e to tackle Koaovo' a nemplo t an low 
roduet1v:tty pro 1 • e - lulsia 1ich yo ar placing on 

tb lo nt of labour inteeive rojfll ts li w:J.th 
h• way ve i th Ban el v tb pxobt..e •houl 

taekle • ul o coura will1n· to giv you aoy aasis-
an e w 

ce aga • • 01'uei. please accept our anka for 
Your ho pit lity an for eo tr1butin to our v1eit to 
Yu slavia sue n in t . ctive enjoyabl one. 

t arsonal reaar •· 

H1a .Exee.llen4Y 
rt Oruc.i 

resid t 
rovinetal ecutive Co c11 

Pri tina 
nvtnc of IDaovo 

Yuso•lavia 

incer ly, 

Rob rt s. 

cc: Messrs. William Clark, Knox, Koeh-W ser, A. Karaosmanoglu, El Darwish. 
Chopra 

PMCurley:fl 
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Dear ~w. Stambol!e: 

On behalf of my wife, my assOt'!iates and myself, I 
would like to th nk you for everything you did to e •Qre the 
sueceea and enjoyment of our visit to serbia.. The apport ity 
to alk informally to you and your eolleagu s about th statu 
of develop nt of the less developed regions of Serbia pr vided 
an exc: llent ·vrelude to my visit to Ko ovo. I was particularly 
1ntareated· in heari about your plana for develop nt of ~e 
Mo~ va r aion nd the emphasis whieh you are pla~ing on the 
role of amlll-acal industries. 

Once gain, Mr. Stambolic, plea&e ace pt our thanks 
for your hospitality and for contributing to our moat instrue­
t1v and enjoyable visit to Yugo•lavia. 

With be·s~ personal -regard , 

His Excellency 
Ivan Stambolic 
Pr•aident 
Republican Executive Council 

gTade 
:S.publie of Serbi 
Yugoslavi 

Sineerely, 

rt • ~·c·N~m!lr~ 

Robert S, M~~a ra 

cc: Messrs. William Clark, Knox, Koch-Weser, A. Karaosmanoglu, El Darwish, 
Chopra 

PMCurley:fl 
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r Mr. Presid'nt' 

~- eha.lf of wife, my aaeocia ee and ~self, I waul lik t;o th 
· • you for the hospitality you xt · d d to during our recen vie· it to Y osl via. 

. .. A · :tgh point for _ . of our visit was ei ble to di us freely with you ove 
~; .• · un.eh tl e neral probl of r¥ lo end othar worl :f. s. 

My vis :f. t to the widely -diff r n r ions in Yugo lavt provide me 
· wtth a bet.r:er · erstanding of th -status of devaloPMDt. in Yugo•lavia. They 
also gave ma the opportunity to view at fir t band the r rkable aeh1eve-

ts in eonomie and oc.t dev lop t which bave take place since ~ last 
visit to Yugo lavia in 1970 nd to your uniq~ y _ t m of work t: • lf-:-
manag ent operat1n uee s fully. 

L t gain re ffirm tb exeell nt relationehip 'Which the a has 
joyed with Yugoslavi since our first loan thirty years aga. In any country. 

but particularly tn country 11lc: Yusoslavt which devote eueh high 
proportion l its own re ourees- to develo t, the Bank can only play 
s li art in financin the tot l evelopment ffort. v. rtheles , I hbp 
that e av c ntribu e to Yu oslavi • s velopment in t noa o-f provi in 
eoordinat1n an institution building role. I am confi nt that h ry 
valuable cooperation bich bav had in the past w111 continue and even b 

trengthened in he future. 

~y I thank you gai , Mr. P~ stdent, for the war hospitality 
xt nded to us by your lf and your country. 

With b st p rao 1 r gard • 

Sincerely, 

at a 
Rob rt S • Me: ra 

t public 

cc: Messrs. William Clark, Knox, Koch-Weser, A. Karaosmanoglu, El Darwish, 
Chopra 

PMCurley:fl 
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De r Mr. Popov: 

On b half of my wife, ••ociatee a d myself,. 1 
would 11k to ~ba k "1 u for ve"Cything you and your colleagues 
did to n r the ucce a and enjoyment of our trip cedonia. 
Th . luaeh you gava us t tb Club of Delegates was en of· th 
high points of our visit to Yugoala 

I waa extr rnel:y 1m resaed with the results o · your 
dev lopment tfort n Macedouta. · The empbaa1s on well-planned 
labor i tens! proj ets a a ne of providin mo oy- · 

nt is co ndable. 1 w also pleas d to h ~ bout your 
1 :l.tiati¥ e it mall h7dr:o-power and irrigation eyst 

The fi ld trips which Wi re. rra g d with such 
effieie ey provided me with leo opportunity to vi w t 
first band a few of th emaller projeets in whieb World Bank 
funds have b . n sueees fully UfJ d. Particularly tmpraa•1w 
was the hi productivity of th 1ud1vidual seetoT in Macedonia 
chie"d through uee aful co .... operation betw n th individual 

and soeial aactora. We look forward to co tinuing t exc•llent 
relationship ich we have enjoyed with ce.donia ae w coopera e 

t' projects in t futu •· 

One ag in. M • Popov, pl ase ace pt our thanks for 
highly inatructive nd njoyable vi it. 

With at p rsonal regard • 

Hta Excellency 
Blagoj opov 
· 'r1 ident 

publican Ex cutiv Council 
Skopj 

p blie o I- oedonia 

Sinc.etely. 

Rob J't S., tcNamara 

cc: Messrs. William Clark, Knox, Koch-Weser, A. Karaosmanoglu, El Darwish, 
Chopra 

PMCurley:~l 
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August 9, 1979 

Dear Gavra: 

On behalf of Margaret, my associates and 
myself, I would like to thank you again for the 
excellent arrangements you made for us on our recent 
visit to Yugoslavia. Margaret particularly enjoyed 
Angelica's company and was greatly touched by the 
many kindnesses shown to her. The visit could not 
have been more pleasant. 

We are looking forward ~o returning to Yugo­
slavia in October and hope to see you both again 
at that time. 

With best personal regards, 

His Excellency 
Gavra Popovic 

Sincerely, 

{Signed) Robert ~. r,:c~'ama. a 

Robert S. McNamara 

Assistant Federal Secretary 
for Finance 

Belgrade 

PMCurley;~Naaara:bma 

AJ..~u•t. 9, 1979 

/ 



·. 

AUG 81979 

·; .• · ~ · . Dear Hr . Hinister: 
, ' ' . 

I thank you for your l~ttl.'!l'" filled w·1 t:h ·iu=ereating 
infortnation about Norway's intc.trllntiO'I.lal. trr,de pnrt:icularly in 
textile • 

As I am sure: y -'U k .l.Ol'll :~· ecr :;3!.1nly '*':lJl uot in·te11c:l to 
tl tv··JJ~ out No:ct-1ny for 'b lA.nr ... in t:l.;_~ht:e.n:tng its qno"" .:; on. t.o:vt.ilen 
- and indeed I mention~~d i·t on.1.y in a. list of fiva countrieSJ. I 
do ind(-:ed kn.ow what a comparat:ilvely good record Norway has in 
freeing trade from bar iers. 

Dut I was m~oking t o m.lka t:h1a po·int - ~~o nvp.nt.•at"t.t from 
the <lftlvcloping countriG!s' point of vif;.lli - that avot•yt.whorc·'!t ha1."riero 
s:;.·o rising aga.inst the manuf.ac .:ure.J of the no'l-1ly :tndust:riul.iz:l.ng 
eount:ries. It ia that tro,ld w~:~ n<nr~d to turn around for the benefit 
of all. I lu.1ow that we can co1:tnt _on Nca~~Jay's hol.p in this. 

Ri Ex~cellency 
! ! 11 V.Sird Bakke 

,( ign~d) . obert S. _!YfcNamara 

The Rc~yal Uoruegian Ministry o f 
Coon:nerce & Shipping 

Oslo, Norway 

WDClark:sf 



r-~ Dear Mr. Ortiz Mena: 
·., 

Thank you for your invitation to th eting 
·~ 

·.: . ( of th regional banks nd the World Bank in lgrade .. 
• ·• MY schedule d ring the Ann 1 Meeting p riod is , -, 

extr ely full. Ther fore, s in the t, I ill 
a lr. Stern, Vice Pr sident for Op rations~ to 
represent He will be in touch with your staff 
to convey our eo nts on the proposed agenda. 
Once th enda is s ttled, he will indieat 
which other m er of th B nk taff ill 
participate in the etin • 

With best personal r g rd , 

Sine r ly, 

cc: Mr. McNamara's Office ~ 

AUG 7 19Jt 

I 

' 

(Signed) nabert ~ · Mdllftll'l 

Mr. Antonio Ortiz M na 
President 

Robert S. feN 

Int r-American Develop ent ank 
808 17th Str et, N.W. 
tfasbingto , D.C. 20577 

EStern/lms 
August 6, 1979 
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(Signed) Robert S. McNamara 

Cleared with and cc: Mr. David Mead, 
For Mr. McNamara's office (2) 
Mr. MOeen A. Qureshi, Vice President, 
Mr. Eugene H. Rotberg, Vice President 
Fin. Ops. Div./US$ 1127 

DHarris/mlo 
August 2, 1979 
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Enviro 

JALee/SEBoskey:az 

cc: Dr. Lee 

2197 

, 

( igned) c amara 
. ob rt 

rogr· e 

I 
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" · ~' Dear l-1r. Rus inaru : .. 
· · On behalf of my wife, my associates and ~yself, I would like to . . . . . 

; .; ~hank you for everything you and your associates in BAFI did to make 
·-our recent visit to Ro~ia so instructive and enjoyable. I know you 

~- played an important role in the organization and execution of our 
program of visits - a prograo which enabled me to Gain the mnxi~um 
first-hand knowledge possible in ~y short visit of Romania's economic 
achievecents and of some of the projects on which we have co-operated. 

We in the Bank look forward to continuing the good relationship 
. ve enjoy ~ith BAFI vs we co-operate on more projects in the coming 
·years. 

~ith best personal regards. 

Mr. Ion Rusinaru 
President 
Bank for Agriculture and Food Industry 
atrada Smirdan, 3 
Bucharest 
Romania 

Cleared with and cc: Mr. Koch Weser 
WSHumphrey/jp 

.. 

Sincerely, 

Robert S. 1-lcNamara 

.. . 
. ... . ·~ ' . . . .. \ .. . ', . ~ •·. -- . . ,....., - .. . . 
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Dear Hr. Vice Prime Minister: 

On behalf of my wife, my associates and myself, I would like to 
. · t ank you and your associates for everything you did to make our ·recent 
· . .'trip to ·Romania so interesting and enjoyable. I lvas immensely impressed 
~y the achievements of Romanian agriculture and the whole development ·. at Sadova-Corabia- in which we played a very small part.- is one of 
the ·moat remarkable agricultural schemes I have seen anywhere in the 
world. I particularly appreciated the opportunity for our discussions 
at Prejmer and subsequently on the journey back fro~ Brasov to Bucharest. 
In the rlorld Bank we are proud to be associated with the Romanian 

·agricultural development and look forward to continuing our close co­
operation in the future. 

The lunch you gave us at Prejmer was one of the high points of our 
visit. I am most grateful to Mr. Rusinaru for his contribution to ·the 
success of our visit and we ·look forward to our continued work with him 
in our agricultural lending program. · 

Once again, Mr. Vice Prime Minister, please accept our thanks for 
a most instructive and enjoyable visit. 

Bis Excellency Angelo Hiculescu 
Vice Prime Hinister and Hinister of 

. Agriculture and Food Industry 

Sincerely. 

ne Robert S. cNamar 

Robert S. McNamara 

Ministry of Agriculture. Food Industry and Wa~er 
Bulevardul Rcpublicii 24 
Bucharest, Romania 

WSHumphrey/jp 
cleare- with and cc: Hr. Koch Weser 

,. - .... 
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· Dear Hr. Popescu: 
. -t . 

: .. 
On behalf of my Yife, rny associates and mysetf, I would like to 

thank you for everything you and your associates in BAFI did to make 
·our recent visit to Romania so instructive and enjoyable. I know you 
played an important role in the or~anization and execution of cur 
program of visits - a progran which enabled me to gain the maximum 

·first-hand kno~ledge possible in my short visit of Romania's economic 
.achievements and of so1:1e of the projects o~ which we have co-operated. 

Ve in the Bank look fon1ard to continuing the good relationship 
. we enjoy with Invest~ent Bank as we co-operate on more projects. in the 

eoming years. 

Rith be~t personal regards. 

Mr. Gheorghe Popescu 
President 
Investment Bank of Romania 
atr. Doamnei 4 
Bucharest, Romania 

YSHumphrey/jp 
Cleared with and cc: Mr. Koch-Weser 

0 

. -

Sincerely, 

{Si~ned) · -Robert S. a-.ara 

Robert S. HcNamara 
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Dear Mr. Vice Prime Minister: 

On behalf of my wife, my associates and myself, I would like to 
~, ~ thank you and your associates for everything you did to make our recent 
·• ~ trip to Romania so interesting and enjoyable. I appreciated very much 

the· opportunity to see at first hand so~e of the enormous progress made 
·. '; .. bt Romania. in .ita economic and social developr:.ent since my last visit. 

l. , was most intereste·d by the presentation · which you and some ·of your . 
~ ministerial colleagues gave us of your plans for the period 1981-85; 

Your past record in achieving plan goals bodes well for the success of 
the next plan. I was most encouraged to find that we both agreed on 
the great importance of export performance in achieving your future plan 
targ~ts. 

My visits to the different projects ~ere tangible evidence of the 
success of our co-operation in the past and the potential for co-operation 
in the future. You are aware of the constraints which exist on our 
ability to provide a higher level of lending for Romania. I have no 
doubt from our past experience and what I have seen that whatever funds 

· we ean provide can be well and efficiently used. ~ I mentioned to you, 
I am giving sympathetic consideration to your request on the level of 
lending for FY1979/80. We will be in touch with you again on this as soon 
as it. is possible for us to come to a decision. 

Ve would like to express our appreciation.for the excellent program 
arranged for us and for the efficient ~ay in which your associates in 
the Ministry of Finance together with Hr. Rusinaru and Hr. ·Popescu 
organized the activities. I would also like you to pass on my special 
thanks to ~~. Mada who interpreted ·for me for most of my discussions in 
addition to looking after countless details of the program. 

Once again, Hr. Vice Prime 1-tinister, please accept our thanks for 
a most instructive and enjoyable visit to Romania and for the hospitality 
you personally provided. 

Vith best personal regards. 

His Excellency Paul Niculcscu-Hizil 
Vice Prime Hinistcr and Hinister of Finance 
Ministry of Finnnce 
Strada Doa~1ci 8 
Buchnrcnt. Romania 
Clc~rt!d with <H1J cc: Hr. Koch Wcscr 
WSHurnphrcy/jp 

Sincerely, 

(Signed) Robert S. McNamara 

Robert S. 1-kNamara 

.. 
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~: Dear Mr. President : 

On behalf of my wife, my associates and myself, I would like to 
• .. { thank you and your wife for .the hospitality you extended to us ·during 
'I' ·• . 

, ,., my recent visit to Romania. We particularly appreciate the dinner _ 
which you gave us and I was delighted to be able to have the opportunity 
for the discussions we had together both on the develo~ment of further 
c'o-operation between Romania and the World Bank and also about wider 

·-

: -.-

issues affecting the political, economic and social development of the 
whole world. 

As I mentioned to you when we met, I was very impressed by every­
thing I saw in your country - in particular the dedicated and determined 
way in which your associates in government and the Romanian people, 
under your leadership, are pursuing a high rate of economic and social 
development • . In any country - but particularly in a country like Romania 
which devotes such a very high proportion of its own resources to develop­
ment - the Bank can only play a very small part in the total development 
effort. However I am confident that our co-operation in the coming years 
will continue to intensify. 

I would like to express our thanks to Vice Prime Minister Niculescu-Mizil 
and Viee Prime Minister Miculescu together with all their associates 
who did so much to make our all too short visit to your country both . 
interesting and enjoyable •. 

Once again, Mr. President, may I express our appreciation for your 
country's hospitality. 

With best personal regards. 

Sincerely, 

(Signed) no.bert wicN.amara 

Robert S. McNamara 

His Excellency Nicolae Ceause·scu 
President of the Socialist Rep~blic of Romania 
Acadimier Street. 34 
Bucharest& Romania 

Cleared with and cc: Mr. Koch Weser 
WSHumphrey/jp 

- \ ~--



wor:-· I BANK I INTERNATIONAL FINANCE CORPORI' IN 

OFFICE MEMORANDUM 
TO: Mr. Bernard Holland, Secretary, / 

Pension Finance Carmittee :.· 
FROM: !.P.M. Cargill, Ch.a.irnan ~~/~ I . . 

/\_..'1? ?~-V ., ·--, L' SUBJECT: Resignation from Committee 

DATE . August 1, 1979 

Because of the realignrren.t of my duties, I resign as Chainnan 

.. . ~ 

•. . ~ 
'I' ·• 

of the Pension Finance Ccmnittee, effective .inmed.iately . 



THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

Office of the President 

·., 
.; •, 
~-• .. « 

'~o .... 

r- ,, ,. 

Dear Mr. Qureshi: 

Pursuant to Section 7.9 of the Staff Retirement Plan, as 
amended through December 22, 1978, I should like to appoint you, 
effective immediately, as Chairman of the. Pension Finance Committee 
and an ex-officio member of the Pension Benefits Administration 
Committee. The appointment would be for a term of one year. 

If you are willing to accept this appointment, please 
sign the attached copy of this letter, where indicated, and send 
it to Mr. Bernard Holland, the Secretary of the . Pension Benefits 
Administration Committee. 

Mr. Moeen A. Qureshi . 
11108 Gilcrist Court 
Potomac, Maryland 20854 

Attachment 

Sincerely, 

Robert S. McNamara 
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cc: Messrs .. 'Nurick - Vice President and General Counsel 
cott - Assistant General Counsel 

Hattori/ Chang 
Perch/Gray 
uarte 

File: PW&Co. Audit - 1979 
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you or your 1 tt r re~o nding t th orld 
ority busin u •• - aid pro r _ • an indicating your 

t the ank' contract for ja 1tor1al s rvi a er. n 

I a r eeived a upp rti latter fro General ric o 
tb ubj ct, nd elo • for your in at1on~ a co y f •Y r ly. 
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nel• Copy of reply to ner 1 Pri 

cc: for ~. McNamara's Office (2)vl' 

Cleared with & cc: Mr. Paijmans, VP AOP 

Sincerely, 

t s. 

Mr. Twining, Director, ADM 
Jl.."Maddux: aw 
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Office of the President 

•, .. ~: ~ 
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Dear General Price: 

THE WORLD BANK 
Wash ington, D.C. 20433 

U.S.A. 

July 31, 1979 

Thank you for your letter requesting that the 
World Bank develop a minority business set-aside program 
in the United States, and that it select the pending 
custodial contract as a starting point in the program, 
and award the contract to Unified Services, Inc., a 
minority owned business in Washington, which would under­
take to hire as many Vietnam Veterans as possible. 

I share your concern over the employment problems 
of minorities, and of veterans, and regret that the inevi­
table constraints imposed on our policies by the interna­
tional character of the Bank do not make 1t possible for us 
to establish a set~aside program. However, we will be 
considering competitive bids for the new contract for 
custodial service~ here in Washington, in December. So 
far some twenty-six firms have indicated that they are 
interested. Among these is Unified Services, Inc. We 
are in touch with Unified Services, and we urge them to 
bid on the contract just as all the others are doing. 

It was good of you to write to me. 

Sincerely, 

/flktS: /1/) u/-<-----
Robert S. McNamara 

Brigadier General George B. Price, U.S.A., Ret. 
TechDyn Systems 
205 S. Whiting Street, Suite 404 
Alexandria, Va. 22304 

cc: Mr. Jerry Davis, Jr., CBSE 
President, Unified Services Inc. 
1730 M Street N.W., Suite 515 
Washington, D.C. 20036 
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to Information. This Policy can be found on the World 
Bank Access to Information website . 
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July 25, 1979 

l-1El10RANDUH FOR HR. CARGILL 

As we discussed before you left for Japan. I believe 
it would be wise to hold the IDA VI meeting in Yusoslavia .on 
either the Saturday or Sunday precedi11g the Governors' meeting. 
However, last week in Romania and Yugoslavia I was told they 
had received no invitation to any such meeting. Have the 
invitations gone out? 1 If not; when do you plan to send them? 

ce: Hr. Qureshi 
Hr • .f!Jiapp 
Mr. Nurick 

RMcN: bll}lll 

Robert s. MeNa:mara 



THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

Office of the President 
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l25 Ill 

Dear Halfdan: 

Many thanks for your letter of June 19 about the Independent 
Commission for studying the long-term strategy of the Onchocerciasis 
Control Programme • 

.,• ·• We have been following closely the formation and initial work 
·~ ' ' , of the Commission. We have all been impressed, first, by the speed 

with which you have. got the thing under way and secondly by the dynamic 
way in which Dr. Smith is approaching his task. 

We shall certainly look forward to hearing of the progress 
of the work. One point that Dr. Smith raised with our staff recently 
and that may need careful watching is the relation of the work of 
the Commission with that of the study of the Senegal-Guinea extension 
approved at last year's meeting of the Joint Coordinating Committee. 
As the results of the latter study could be a critical element in the 
long-term strategy for the Programme, we shall have to be careful to 
ensure that it is closely coordinated with the Commission's work. 

Please let us know if there is anything the Bank can do to 
help the work of the Commission. 

With kind regards. 

Dr. Halfdan Mahler 
Director General 
World Health Organization 
1211 Geneva 2 7 . . 
Switzerland 

Sincerely, 

:(Signed} Ro.bert · S. McNamara 

Robert S. McNamara 
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FOR ARTURO TANCO, PRESIDENT. I AM MOST APPRECIATIVE OF YOUR 

KIND INVITATION TO ATTEND AND TO ADDRESS THE MINISTERIAL 

SESSION OF THE WORLD FOOD COUNCIL MEETING IN OTTAWA, 

SEPTEMBER 4-7. ! · ENTIRELY AGREE WITH YOUR EMPHASIS ON THE 

IMPORTANCE OF NATIONAL FOOD STRATEGIES. AS YOU KNOW, THE 

BANK IS PREPARED TO HELP GOVERNMENTS TO WORK OUT APPROPRIATE 

PLANS. HOWEVER, SEPTEMBER IS AN EXCEPTIONALLY BUSY TIME IN 

THE BANK, AFTER THE BOARDS SUMMER RECESS AND IMMEDIATELY 

PRIOR TO THE BANKS ANNUAL "MEETING. I MUST THEREFORE, WITH 

REGRET, RESPOND THAT I AM UNABLE TO ACCEPT YOUR INVITATION. 

MONTAGUE YUDELMAN WILL BE ATTENDING THE SESSION TO REPRESENT 

THE BANK. WITH KIND REGARDS, MCNAMARA 

NOT TO BE TRANSMITTED /\ 
SUBJECT: 

CLEARANCES AND COPY DISTR IBUTION: 

Cleared in substance & cc: 
Mr. Yudelman, AGR 

DRAFTED BY: (A 
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AUTHO RI ZED BY (Name and Signature): 
Robert ~ MrN~m~r~ 
DEPARTMENT: 
PresirlPnt SECTION BEU1WFITR USE OF CABLE SECTION 
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JUL 1 3 l91t 

Sir: 

I enclose eopy of a letter dated July 11, 1979 
from the Ministry of Finance of Japan, the official 
ehannel of communication between the G~ernment of 
Japan and the Bank, requesting that you extend to 
Mr. S iji MOrioka, an Executive Director in the 
International Bank for Reconstruction and Development, 
the privileges and immunities accorded to officials 
of Specialized Agencies referred to in paragraph 4 
of Section 1.5 of Article V of the Headquarters Agreement 
between the United Nations and the United States. 

In the event that you decide to aeeede to this 
reques.t, I wish to inform you that, as President of the 
Bank, I shall have no objection •. 

Enclosure 

The Honorable 
The Secretary of State 
Department of Stat: 
Washington, D.C. 20520 

Sincerely, 

(Signed) Robert S. McNamara 

Robert S. McNamara 

cc: Mr. McNamara's Office 

HRMalik/SKHan:df 
7/12/79 
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JUL 1 3 1979 

Dear Dr. Kopp r t 

Than yo ¥ ry ch or dvi 1ng t at the 

recent orld nk is e of 7-3/4% Deutselle rk Bonds 

of 1979, due 1991 bas be·en well rec.eive't in the rket. 

I would 11 to expres to you our appr eiation for the 

continued e eell nt upport nd dviee wb1c the 

Deutsche nk G is givin th orld Bank i respect 

of its financial operati na. 

ineerely, 

(Signed) Ro iJ vrt S. fv1cNamara 

r. H11 r ~ p r 
e iher of t , oar 

Deutsebe B ' AG 
Postfach 2631 
Junghofatraese 5-11 
6000 Fran furt/Main 1 
ed ral epublie of rmany 

obert S. McNamara 

cc: for Mr. McNamara's Office (2) 

JPUhrig:ls 
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Dear Mr. Kamhaw1: 

Thank yo for your letter ,of Jun 21, 1979 writt n to after 
your r nt visit to the nk, whleh I hop you fo us ful. I ha 
recei"Md a full briefing on th content• of your iecuasioa with 
Mr. Benjenk and hia colleagues. 

In the nt1 t official requeat of the P 1 atine Liberation 
Organization, addr eeed to the C 1rman of th1a y r'a Annual tlng 
of our Bo rd of Go.ernora, U •• that cldreased to the Seer tary 
ol the nk have been r ce1 • The fo r ba• been conv yed to the 
Chairman 4 the Bu utive Dil'ector of the Bank. have been ••nt a 
copy of your offici 1 request by t S eretary. 

Plea e accept, 
consideration. 

• Preside t, t aauranc • of my 1gb 

Mr. Walid K&abawi 
Pr aidant 
Palestine · ational F\ltld 
P. o. Box 7309 
Da scue, Syria 

S1 cer ly. 

(Signed) Ro~s rt S. ~1cNamara 

Robert s .. McNa ra 

Messrs. Damry, Clark, rick 

MPBEtn e k/llj 
July 10, 1979 

I 
/ 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

Designation of Alternate Staff Members to Serve on 
Committees under Section 7 of Article V 

of the Articles of Agreement 

Pursuant to Resolution No. 79-15 adopted by the Executive 
Directors on July 5, 1979, I designate the fqllowing staff members of the · 
Bank to serve on the committee required to report on a ~oan under Section 4 
of Article III of the Articles of Agreement in the absence or inability to 
act of the respective officers specified in such Resolution: 

(a) In the absence or inability to act of the Vice President, 
Operations, the person he shall have designated to act in 
his absence; 

(b) In the absence or inability to act of the Vice President, 
Finance, the Controller; 

(c) In the absence or inability to act of the Vice President 
and General Counsel, the person he shall have designated 
to act in his absence; 

(d) In the absence or inability to act of the Regional Vice 
President concerned with the loan, the person he shall 
have designated to be in charge of the Region in his 
absence; 

(e) In the absence or inability to act of the Vice President, 
Projects Staff, the person he shall have designated to 
be in charge of the Central Projects Staff in his absence. 

This designation is effective from July 6, 1979. 

~S:IYJ~~ 
Robert S. McNamara 

President 
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M. Bernard Clappier 
Gouverneur 
Ranque de Pr. nee 
B.P. 140-01 
F75049 Pa-rie, France 

Dear Mr. Governor: 

.11112' rma 

I am writing at the xpres instance of the Exe·cutiw t>ireetor,s of 
the World Bank, representing our 134 member overnments, to urge your 
Government tc. reconsider it attitude towarda the t xation o our French 
staff stationed in Pari on ineome they derive from the Bank. 

The Articles of Agreement of the Bank preclude a member govern:mant 
from taxing the eampensatlon of taff except in the ease of its own 
national • At its Inaugural Meeting in 1946, ·the Board of Governors 
of the Bank formally resolv d to recommend that, in the interests of 
equity among member governments and equality among the staff, member 
government act dditionally to exempt their own nationals from tax 
on euch ineome. Tb rele•ant extract from the Articles of the Bank 
nd the text of the Board of Governors Resolution are attached. 

In the ev nt, 56 member governments have subsequently acceded to 
a Convention of Privileges and Immunities under which they have, inter­
alia, waived their right to tax eompens tion paid by the Bank to their 
own nationals on the staff. Moreover • no member government, other than 
the United States, taxes Bank eompensati:on earn.ed abroad by its nation ls 
residing abroad.. As a result our French staff stationed cmtside Fr nee 
are not liable to tax on their Bank income- Thus, the only staff who 
remain liable to tax are some 1,450 US staff, Wherev r in the world they 
may be assigned, and the 24 French and 2 UK staff a signed to our offices 
in Paris and London respectively. Together they account for about one­
quarter of our total staff. 

Since three-quarters ·of our staff are thus not liable to tax on their 
Bank income, Bank salaries are fixed and paid on a n t of tax b sis. 
However, it would clearly be impossible for· the Bank to attract competent 
st f£ who are liable to tax without some system for off.setting their tax 
liabilities. The Bank has, therefore, been obliged to adopt a system of· 
tax reimbursement, the resulting financial burden is con iderable since the 
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cost , amounting to ome $21.2 million in Fisc 1 Ye r 1979 or 7.2% of 
our Administrative Budg t, are borne by the Bank out of its operati 
income. This direct eharg on the ank is matter of eriou nd 
increasing concern to member overnment , particularly ince it is in 
larg measure financed by the interest and oth r charges p id by 
dev lopin countries on the loans and eredits they ree 1ve from the 
Bank. · As such, it constitutes sizabl tr nefer of r sources from our 
poorer member sovernments to the Tr suri of thr e of our major 
indu tr1alized eountriea • 

Although the present .y te of t x r 1 buraement erved its purpoa 
w 11 1n e rlier years, it baa clearly outlived it usefuln e • Th 
search for a syetem t l t would achiev the twin obj etiv a of equity 
mong mber governments nd equality among the staff h been the most 

intr ctabl probl m addre sed by th . Joint B nk/IMF Committee on Staff 
Compen ation Is ues throughout its eight en months of d 11 erations. 
The Committ e' conclusion confirmed our arlier studies th t no system 
of tax reimbursement can be devised which would provid qu lity of 
treatment bet~een taft liable to tax on their Bank 1ncom and tbos 
who re not liabl • 

The inability of the Bank in the e eire tan.ce tc provide, and to 
be een to provide, quality of treatment to all staff, irrespective of 
nationality, continue to be e major e us of diviaivene a among the 
staff and undermines ound per onnel management. The C itt e concluded 
that th only solution which would provide for eueh quality (and meet 
the obj etive of equity among mber govern nts) would be found in the 
fulfilment of the Resolution of the Bo rd of Governore eited e rlier, 
namely that 11 member ov rnments act to exempt from taxation the .income 
of their national derived from .the B nk. The Committee recommended with 
con iderable reservations that, hould the overn ent concerned not so 
act, th Bank should adopt a system of tax rei bur nt whieh, in the 
ease of our US ataff at 1 a t, would be b sed on v rage r ther than th 
pre ent t ndard deductions. An average deduction system would reduce 
somewhat the financial burden on the Bank of the eoat of tax reimbur -
ment to individuals nd would give ri e to eriou technieal problems. It 
would thus do little to r solve tb basic per onnel mana ement dilemma, 
even if the technical proble can be overcome. 

The Co ittee, therefore, recommended that: 

"the Bank and fund should again discu with the governn nts 
concerned the po$eibility of their takin~ th neeesaary 

tep to eltminete the burden that re ults from the taxat~P 
by those governments of their n tional employed in th ir 
own eountri s by the Bank and Fund." 

Joint Committee report paragraph 6.42(111) 
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The Executive Directors endorsed this recommendation and resolved that 
before proceeding with the introduction of a new system of tax reimburse­
ment, strong representations should be made to the three Governments 
concerned to exempt their nationals from tax liability on their Bank 
incomes. 

Such action by the governments would at one stroke enable the 
Bank to provide equality of treatment for all staff and eliminate the 
need for any form of payment to offset their. tax liabilities. It would, 
of course, be consistent with your Government's practice in the case of 
French nationals employed by international organizations headquartered 
in Paris. The Executi~e Directors recognized that action to exempt our 
staff from taxation on their Bank incomes mi ht t ke some time to achieve. 
They trusted, howevar, that it would prove possible for your Government 
readily to a ree to remove the inequitable financial burden on othe:r 
member governments by reimbursi11g the Bank for expenditures incurred on 
tax reimbursement payments made to our French staff. We appreciate, of 
course, that in large mea.sure the solution to the very real problems we 
face depends primarily on the response of the US authorlties. Nevertheless 
the principle is important and we believe that early and sympathetic 
consideration by your Government would be _a major factor in the satisfactory 
resolution of these problems. 

At the request of ·the Executive Directors, I am addressing a similar 
letter to the Governors of the Bank for the US and the UK. I understand 
that Mr. de Larosiere vtill be raising the same issues with you at the 
instance of the IMF Executive Board. 

Sincerely, 

(Signed) Robert S. McNamara 
Robert S. UcNamara 

Attachment 

RAClarke:ean 
Typed July 11, 1979 

cc: for Mr. McNamara's Office (2) 



EXTRACTS FROM BANK'S STATUTORY INSTRUMENTS 
RELATING TO TAX LIABILITIES OF STAFF 

Article VII Section 9(b) of the Articles of Agreement of the Bank, 
provides: 

nNo tax shall be l e-vied on or in respect of salaries and 
emoluments paid by the Bank to executive directors, alternates, 
officials or employees of the Bank who are not local citizens, 
local subjects, or other local nation.als." 

Resolution No. 11 of the Inaugural lfeeting of the Board of 
Governors in ~furch 1946 reads: 

"WHEREAS: Appropriate measures for the elimination or 
equalization of the burden of national taxes upon salaries 
and allowances paid by the International Bank for 
Reconstruction and Development are indispensable to the 
achievement of equity among its members and equality among 
its personnel, 

THEREFORE: The Board of Governors of the International 
Bank for Reconstruction and Development reconunends to the 
members of the Bank that nece ssary action be taken by them 
to exempt from nationa l taxation salaries and allowances 
paid out of the budget of the Bank to the President, the 
Executive Directors and their Alternates, and to the staff 
of the Bank." 
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the Right llonourable 
Gordon Richardson, M.B.E. 
Governor, Bank of England 
Threadneedle Street 
London EC2R 8AH, England 

Dear Mr.. C"'()vernor: 

JUl 1 2 1979 

I am writin~ at the express instance of the Executive Directors of 
the World Bank. representing our 134 member governments, to urge your 
Government to reconsider its attitude towards th taxation of our 
British ·staff stationed in. London on income they derive from the Bank. 

The Articles of Agreement of the Dank preclude a member. government 
from taxing the compensa·tion of staff except in the case of its O'=\ltl 

nationals. At its Inaugural Meeting in 1946, the Board of Governors 
of the Bank for·mally resolved to recommen that, in the interests of 
equity among member governments anc1 equality among the staff, metnber 
governments act additionally to exempt their o~~ nationals from tax 
on such income. The relevant extract from the Articles of the Bank 
and the text of the Board of Governors Resolution ar att ched. 

In the evant. 56 member governments have subsequently acceded to 
a Convention of Privileges and Immunities under which they have~ inter 
alia, ua,ived their right to tax compensation paid by the Bank to their 
own nationals on the staff. 1oreover, no member government, other than 
the Unite4 St tes~ taxes Bank compensation earned abroad by its nationals 
residing abroad. As a result our British staff stationed outsid the 
United Kingdom are not liable to tax on their Bank income~ Thustt the 
only staff who remain liable to tax on their Bank income are some 1, l-+50 
US staff, wherever itl the world they rna.y be assigned, and the 24 French 
and 2 British staff assigned to our offices in Paris, and London respectively. 
To ether they account for about one-quarter of our total staff. 

Since three-quarters ·Of our staff are thus not liable to tax on their 
Bank income$ Bank salaries are fixed and paid on a net o~ tax b · ie. 
Ho'Wever, it would clearly be impossible for the Bank to attract competent 
staff who are liable to tax without some system for o fsetting their tax 
liabilities. The Bank has. therefore, been obliged to a opt a system of 
tax reimbursement tho resulting financial burden of whieh is considerable 
sine the costs, amounting to some $21.2 n1illion in Fiscal Year 1979 or 
7.2% of our Administrative Budget. are borne by the B nk out of its 
operating income. This direct charge on the Bank is a. matter of serious 

-::- ' 
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and incre ins concern to member government&, particularly s1nee it i · 
in lar e measure finaneed by th interest nd oth r chargee p id by 
developing countries on the loans and credit they reeeiv · from the Bank. 
As such, it constitutes a sizeabl transfer of refJOure .a from our poorer 
member governments to the Treaeur1e of three of our jor tndu t~i lized 
countries. 

Although the pres nt ystem of t ~ reimbursement erved it purpose 
well in earlier ye re, it baa cle rly outlived its usefuln~ss. The 
search for ystem that would chieve the twin obj~ctive of equity 
amon member government and equality amon the staff has been the mo t 
intractable problem addressed by the Joint Bank/IMJ' Committee on Staff 
Compensation I sues throughout it eight n montha of deliberations. 
The Committee' eonclu ions eonfim2d our arlier etud1 • that no ayetem 
of tax reimburs ment can be devi ed which would provide equality of 
treatment between staff liable to tax on their Bank income and those 
who ar not liable. 

The inability of the Bank in the clreumatanees to provid • and to 
be een to provide, eq lity of tr tment to 11 taff, irrespective of 
nationality, continues to be major c us of divisiveness among the 
staff and undermine sound personnel man gement. The Committe coneluded 
that the only solution which would provide for such equality (and meet 
the objec.ttv of quity among member overnments) would be found in the 
fulfillment of the solution of th Board ot GoY rnor cited earlier. 
namely that 11 member gov rnmente aet to exempt from taxation th 1nco e 
of th ir national d rived from the Bank. The Committee recommended with 
eon iderable reservations that. -should the governments concerned not o 
act, the Bank should adopt a system of tax reimbursement which, in the 
case of our US taff at le st, would be baaed on aver ge rath r than the 
present tandard d duetione. An average deduetiona system would reduce 
somewhat the financial bu~den on the Bank of the eoeta of t x reimbur e­
mente but would not remov tb problem of under and over reimbursement 
to individuals and would give rise to eriou technical problems. tt would 
thus do little to r~solve the basic personnel agement dilemma, even if 
th technieal probl can be overcome. 

Th Committee, therefore, recommended that: 

'*the B nk and Fund should again di euss with the governments 
concerned the pos ibility of thei-r takin the neceaaary 

t ps to elimin te the burden that reeulte from the taxation 
by tho e governments of their nation ls employed in their 
own countries by the Bank and Fund." 

Joint Committee report paragraph 6.42(1ii) 

The Executive Directors endorsed this ~eeommendation and re olved that 
before proceeding with the introduction of a new aystem of tax reimbursement, 
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tron repr &entation hould be d to th thr Govern nta ecrne rned 
to exem t th ir national fT ta~ liability · n th ir Bank 1neo • 

Such action by th overn nt• ould at one tro 
to provid quality of tr tment for ll taff and eliminat 
for any form of paym nt to offa t th ir tax Uab111ti The Exeeut1v. 
Directors recogni that action to exempt our taf fro taxation on 
tb ir Bank income i · ht t kn om t1 to aelieve. Th ·y tru t d, 

that it would rove po ibl for yo r Govern nt readily t 
remove the 1ne uit ble financial burden on other member o rn­
reimbur ins th Bank for expenditures ineur d on t x re:lmburs ment 

to our ritish ataff. e a preei te. of eouree, th t in 
lar sure the oluti to th very real probl ace de · nds. 
primarily on th re pon e of the Unit d · tates authoriti s. Nevertheleas. 
the princi le involved is import3nt nd we beli ve th t early and sympathetic 
con ideration by your Government ould be majoT actor in the eatiefaetory 
resolution of these proble 

At th r que t o · the EJteeutiv. Dir etor , 
1 tter to th Governor of the Bank fo-r Frane 

Sincerely, 

simi! r 
t 

{Slgned) Robert S.. McNamara 

Robert S. Me mar 

tt ch ent 

RAClarke:ean 
Typed July 11, 1979 

cc: for Mr. McNamara's Office(2) 
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EXTRACTS FROM EANY'S STATUTORY INSTRUMENTS 
RELATING TO TAX LIABILITIES OF STAFF 

Article VII Section 9(b) of the Articles of Agreement of the Bank, 
provides: 

"No tax shall be le-vied on or in respect of salaries and 
emoluments paid by the Bank to executive directors, alternates, 
officials or employees of the Bank 'vho are not local citizens, 
local subjects, or other local nationals." 

Resolution No. 11 of the Inaugural Meeting of the Board of 
Governors in March 1946 reads: 

"HHEREAS: Appropriate measures for the elimination or 
equalization of the burden of national taxes upon salaries 
and allowances paid by the International Bank for 
Reconstruction and Development are indispensable to the 
achievement of equity among its members and equality among 
its personnel, 

THEREFORE: The Board of Governors of the International 
Bank for Reconstruction and Development recommends to the 
members of the Bank that necessary action be taken by them 
to exempt from national taxation salaries and allowances 
paid out of the budget of the Bank to the President, the 
Executive Directors and their Alternates, and to the staff 
of the Bank." 



THE WORLD BANK 
Washington , D.C. 20433 

U.S.A. 

Office of the President 
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FROM: The President 

DECLASSIFIED 

CCWfDff~ 

WBG ARCHfVES 

Chairmanship of the Board During my Absence 

I propose to be away from Washington from July 15 through 
July 23 on a visit to Yugoslavia, Romania _and to attend the ECOSOC 
meeting in Geneva. In accordance with the Rules of Procedure, I 
propose to designate Mr. E. Stern, Vice President, Operations, to 
act as Chairman of the Board during my absence and that of the 
Senior Vice President. 

Distribution: 

Executive Directors and Alternates 

cc: Mr. Stern 
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ar Ivan: 

t1r. 
for your lett r of June 12th, bo t 

s. goc · uong. 

At fi.rst sight, :t-ir. Die ' training and back­
ground are not a close. fit for our requiretJents~ 
b t I ave p se on r. Diep's re ume to o r 
Director of . rsonnel Hanag . ut ~ 10 will be la 
to loo into possibilitie for hi • 

1 ppreciate yo r writilg tom on Mr. iep's 
behalf. 

With best i hes, 

Sincerely, 

(Signed) Robvrt S. cNam.~r~ 

.r. Ivan eli 
Chairman 

Robert S. McNa.111ara: 

Ai erican t1ana t Systeu s, Inc. 
1515 Wilson oulevard 
rlington, Virginia 22209 

Cleared by Mr. Pollan 

cc: t·fr. McNamara's Office 
PMD Front Office (Log No. 40363) 

psd (June 29, 1979) 



• .. .: 
"Jo ·• 

7 

. r 

I ref 
co eerning 

l~tter of J 1 7, 1979, (ref- D'"t/0 .. 4) 
1 is ue of Uainichi in Japax wh:f..eh 

ie to earry essa e i connection with the Int~rnational 
ar the Chil • 

a. pleased t . send yo a shor ess ge, 
o the ubj ct of 0 c ildr , the op of t1e 2 

Sineerely, 

ttach d, 
t e: tu-ry~ • 

CNamar1 

Ar. dou- a tar !, 'Row 
Dir ctor Gen.e.ra:l 
! 1.ted 1. tio s Educati nal, · 

Scie ti.fic and G ltura.l Organi~t~tio 
7, place d Fontenoy 
757 0 Paris, vrance 

ttac1 ment 

~LPChatenay:di 
July 5, 1979 

MeNa:ma.ra 

\ 
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' ~, Dear Mr. sekela: 

Tban you for your lett c of 18th June 1979 informing 
about the details of tb . ~uaba Conf r nc on South rn Afric n 
Development Coordination. I hav !ready ree ived the formal 
tovitation to the conference fro the President of Botswana, 
to hich you ref r. 

Unfortunately, my cb dul will not permit e to att :nd 
thta important conferene and I bav had to inform tb Cov m­
menta of Bo swana aod Tanzania aeco:rdiagly. Our Board will 
b d1eeusaing the Bank Croup' budget and progra. on the day 
of the op ning of tbe coefer nee. Howe'V rr, I have uked 
Mr. B.avi Gulhati, tlle Baak'e Chief EeonOJlliet for tb Eaatera 
Africa Region, to attend the conference aad to report to me 
on 1te outcome. 

The Boa. Amon J. Naekela 
Bi b Co.miseioner 
Tanzania High Commission 
43, Hertford Street 
Loudon. WlY 7TF 
England 

FSO'Brien:daz 
June 29, 1979 

Sineer ly, 

(lfpei)~ IIObert. L it6mara 
Robert S ,. Mc:Na ra 

cc: for Mr. McNamara's Office (2) 
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