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December 25, 1972

Dr. U. J. Great
Uireetor Gemral
CetrO IatOrMAKIoNal 4. 1U

Agrimwltra TIseW l
Apartedo Mes.e 67-13
Call
Colombia

Dear J*rry:

We have ae rocoived word fram the Swiss Governmat that they
have decided to ask the Swiss Poderal Ceueil to asthorise a as.-
tribution of the dollar oquivaleat (about $65,000) of 100,000 Swiss
frames to CIAT for the Ceater's 1973 program. W. are asking the
Swiss authritiss to deposit their oantributis in CIAT's New York
asont with the aak of Anaria, and expeot that this will be do"e
during Jameany. They will sotify you vhas the deposit has bMs med.

At that time, if you vusld like to express appreetatios for the
desisloa of the Swiss athition to this matter, you might eddrees
a vete to

Relegate S. Wavqmend
Swiss Teebaleal Cooperatiaa
Federal folitieel Department
3003 Brae
Switseulamd.

It is my understanding that the Swis great is unvestrizted, and may
be used either for core or eapital peditures withis the 1973 bad-
geot ad program presested to the Cousultativo Group. I hev, asked
the Swiss euthorities to oeafirm this is writiag to yen.



Dr. u. J. Grant - 2 - Decenber 28, 1972

The Inter-Amrican Development Dank has decided that it will

not pursue the posstbility of a grant of Colombian pesos to CIAT

for its capital budget. From talks with other donors, it appeared

that such a grant would merely result iii the cancellation or wit",

drawal of funds already available for the capital budget, so that

there would be no benefit to CIAT, but only the risks of delay and

of diminution of financial resources through holding assets in

pesos rather than dollars. I have point"4 out to the Inter-American

Bank, however, that CIAT is expecting to make large capital expendi-

tures in 1975 and that in this case, a peso grant might be planned

well 4n advance.

The prop'osal that the World iank's affiliate, the International

Development Association, aould mate a grant of $300,000 to CIAT will

be acted on by IDA's Executivq Directors on January 16, and we will

let you know the results proiptly.

Sincerely yours,

Harold Graves

HG:apa



APARTADO AEREO 67-13

CABLES: CINATROP

CALI - COLOMBIA

2ENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

December 23, 1972

Mr. Richard Demuth
Chairman
Consultative Group on International
Agricultural Research
1818 H. St. N. W.
Washington, D. C. 20433

Dear Mr. Demuth:

A review of the CIAT Beef Cattle Program by an external
review team is scheduled from April 30 - May 15. The purposes of
this review are 1) to assist CIAT to evaluate its present program,
2) to establish guidelines and criteria for program development, and
3) to provide basic information for the Consultative Group, donors
and interested agencies. A review at this time is desirable as four
years have elapsed since the program study teams assisted CIAT in
planning the initial Beef Cattle Program. Included then were a
pastures and forages review by Drs. Blaser and Crowder, and an
animal husbandry-animal health review by Drs. Callis, Gallo,
Lambourne, Stonaker and Turk. Others such as Drs. Raun and
Plaxico provided logistical assistance to the team.

It is proposed that a six man review team be established, this
to be composed of a soils specialist, two pastures and forages
specialists, an animal husbandryman, a veterinarian and an agricul-
tural economist. Nominations for members and alternates have been
based on professional competence, knowledge and understanding of
tropical agriculture, and ability to work effectively in a multi-
disciplinary team effort. The individuals nominated have varied
backgrounds in agricultural development, also an important
consideration.

The following six man team, with their respective alternates,
is nominated:
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2.

1) Soils - 1

Member - Dr. Marcelo Nuniez Camargo
Divisao de Pesquisa Pedal6gica

Ministerio de Agricultura
Rua Jardim Botanico 1024

Rio de Janeiro, G. B., Brasil

Alternate - Open

2) Pastures and Forages - 2

Member - Dr. Mark Hutton, Chief
CSIRO Division of Tropical Pastures

Cunningham Laboratory
Mill Road, St. Lucia

Queensland, Australia 4067

Member - Dr. Loy Crowder
International Institute of Tropical Agriculture

P.M. B. 5320
Ibadan, Nigeria

Alternate for Qr. Hutton

Dr. E. F. Henzell, Assistant Chief

CSIRO Division of Tropical Pastures

Cunningham Laboratory
Mill Road, St. Lucia

Queensland, Australia 4067

Alternate for Dr. Crowder

Dr. Gerald 0. Mott
Department of Agronomy

University of Florida
Gainesville, Florida 32601

3) Animal Husbandry - 1

Member - Dr. Keith Gregory, Director

U. S. Meat Animal Research Center

USDA
Clay Center, Nebraska
USA



3.

Alternate - Dr. Robert Temple
Programme Planning and Formulation Officer

Animal Production and Health Division

FAO
Via delle Terme de Caracalla
00100 Rome, Italy

4) Animal Health - 1

Member - Dr. W. M. Henderson, Director
ARC Insitute for Research and Animal Diseases

Compton, Nr. Newbury

Berks, England

Alternate - Dr. H. L. Stoddard, Director
International Programs

College of Veterinary Medicine

University of Minnesota
St. Paul, Minnesota 55101
USA

5) Agricultural Economics - 1

Member - Dr. James Plaxico, Head
Department of Agricultural Economics

Oklahoma State University

Stillwater, Oklahoma 74074
USA

Alternate - Dr. John L. Dillon, Dean

Faculty of Economics
The University of New England
Armidale, N.S.W. 2351
Australia

CIAT would cover all expenses for a six member team. If

the Consultative Group wishes to name additional members to the

team, CIAT would have no objection with the assumption that the

Consultative Group would cover the expenses of additional members

beyond six. Also CIAT invites comments on the suitability of the



4.

personnel nominated above.

We propose that this review be conducted from April 30 to
May 15. This would include an initial two-day briefing at Cali
on the status of the CIAT Beef program, followed by visits in
Colombia to the North Coast and Eastern Plains (Llanos Orienta-
les), and then travel to Brasil, visiting Brazilia, Goianfa, Uberaba
and Rio.

At the conclusion of the Brasil visit, the team would return
to Colombia, prepare the first draft of its written report, and
would report orally to the CIAT Board of Trustees on May 15.
This report would include its evaluation and recommendations, and
provide opportunity for a discussion with the Board. A formal
written report would be submitted by July 1. Copies of this report
would be distributed to the Consultative Group and donor agencies
by July 15.

We will appreciate your assistance, and request your
opinion on these matters by January 15, so that we may proceed to
invite team members, aAFTi 6Tifthe arrangements necessary
for this review.

Sincerely,

3Francisc
Chairman
Board of Trustees
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Form No. 75.03
(11-72)

Date
ROUTING SLIP

INCOMING MAIL

Mr. Adler D630 Mr. Rayfield N434

Mr. Aldewereld Al 226 Mr. de la Renaudiere C302

Mr. Alter A908 Sir Denis Rickett Al 230

Mr. Baum D729 Mr. Rotberg Al 042
Mr. Bell Al 136 Mr. Stevenson D532
Mr. Benjenk A712 Mr. Thalwitz A210

Mr. Blaxall D628 Mr. Twining N635

Mr. Broches A813 Mr. van der Tak D732
Mr. Cargill A513 Mr. Votaw C702

Mr. Chadenet A201 Mr. Wapenhans A707

Mr. V.C. Chang H702 Mr. Weiner A500

Mr. Chaufournier A313 Mr. Wiese A837

Mr. Chenery Al 221 Mr. Williams B1210

Ir. Wm. Clark D928 Mr. Wright A307

Mr. Clark D1029

Mr. Cope B1210
Mr. Demuth D1128

Mr. D.A. de Silva N635

Mr. Diamond A613

Mr. Fowler A1219

Mr. Gabriel H700
Mr Goodman C602

r. Goreux N235
.- ' Mr. Graves D1122

Mr. Gutierrez B906

Mr. Hartwich A413

Mr. Hayes D429

Ir. Henderson D529
Mr. Hittmair Al 042

Mr. Hoffman D1123

Mr. Husain C1001

Mr. Knapp Al 230

Mr. Kirmani Al 143

Mr. Knox A911

Mr. Lejeune A1013
Mr. McNamara Al 230

Mr. Mendels Al 219

Mr. Muller N436

Mr. Nurick A802

Mr. Paijmans D1032 I
From: Communications Section, Room C219, Extension 2023



APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

T&CS-361-72
December 21, 1972

MR. HAROLD GRAVES,
Secretary
Consultative Group for International
Agricultural Research
1818 H Street, N. W.
Washington D. C. 20433

Dear Harold :

Enclosed is the latest revision of the program for the Seminar
on Field Beans and Other Food Legumes in Latin America. You and other
members of your staff, as well as the representatives to the Consulta-
tive Group, will be most welcome to attend.

If you know of anyone planning to attend, please advise us so
that our local support staff may provide them 1i advance with full
information about local arrangements.

Sinc ely,
/Si

J. Gra t
ector eneral

UJG:get
enclosure
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December 21, 1972

PRELIMINARY PROGRAM

SEMINAR ON THE POTENTIALS OF FIELD BEANS AND OTHER

FOOD LEGUMES IN LATIN AMERICA

DATE February 26 - 28, March 1, 1973

LOCATION Hotel InterContinental, Cali, Colombia

PARTICIPANTS Representatives of disciplines, countries, areas and
governmental and private institutions interested in
the improvement of production, marketing and accep-
tance of food legumes with particular emphasis on
Phaseolus vulgaris.
Total attendance expected : 150

PURPOSE

1. TO CONSIDER

a) The state of food legume production and research in
Latin America.

b) The roles of various agencies in improving the produc-
tion, marketing and acceptance of food legumes in Latin
America, and how best to coordinate research, develop-
ment, and training activities.

2. TO IDENTIFY

a) Priorities in research, training, production and distri-
bution activities.

b) Specific opportunities for international agencies to
participate in the efforts of national and regional
programs.

c) Financing and support of specific projects.

3. TO MOBILIZE AND STIMULATE

A network of institutions and individuals in Latin
America for cooperative efforts and exchange of materials.



TENTATIVE SCHEDULE

SEMINAR ON THE POTENTIALS OF FIELD BEANS AND OTHER

FOOD LEGUMES IN LATIN AMERICA

February 26 - March 1, 1973

Hotel InterContinental, Cali, Colombia

Sunday, February 25 Arrival and registration

Moderators Di. Alberto Pradilla
Dr. Leobardo Jimdnez

SAnchez

Speakers and Discus-
sants

Monday, February 26

07:00-08:00 Registration for late arrivals

08:00-08:15 Introductions U. J. Grant
E. Alvarez-Luna

08:15-08:45 Food Legumes and World Protein
Needs S. Litzenberger

08:45-09:45 Acceptability and Value of Food
Legumes in the Human Diet R. Bressani

Discussant : J. Dutra de Oliveira

09:45-10:00 Break

10:00-10:45 Relative Agronomic Merits of
Various Food Legumes for the
Lowland Tropics K. Rachie

Discussant : Hugh Dogget

10:45-11:45 Production Problems and Poten-
tials of Phaseolus vulgaris for
the Lowland Tropics G. HernAdez-Bravo

Discussants : Luis H. Camacho
Colin Leakey (Tent.)

11:45-12:30 General Discussion

12:30 Lunch

01:30-03:00 Production Systems for Phaseolus
vulgaris H. Miranda

J. Aguirre
Discussants : Fernando FernAndez

Jesas Merino Argueta
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03:00-03:30 General Discussion

03:30-03:45 Break

03:45-04:15 Report on Survey of Status of
Food Legumes in Latin America A. Pinchinat

04:15-04:30 General Discussion

04:30-05:30 Organizational and Institutional
Opportunities for Food Legume
Programs in Latin America A. Colin McClung

05:30-06:45 General Work Group Assignments

Evening open for continuation of
General Work Groups

Tuesday, February 27

08:00-09:30 Plant Introduction and Germplasm
of Phaseolus vulgaris and Other
Food Legumes C. Vieira

Discussants : Efrain HernAndez
Harold F. Winters (Tent.)

09:30-09:45 Break

09:45-11:30 Architecture and Efficiency of
the Bean Plant for the Tropics W. Adams

Discussants : Alice N. Evans
D. H. Wallace
H. C. Wien ( Tent. )

11:30-12:00 General Discussion

12:00 Lunch

01:15-05:30 Field Trip to Instituto Colonbiano

Agropecuario and CIAT, Palmira

Evening open for continuation of
General Work Groups, or other
activities

Wednesday, February 28

08:00-09:00 Agronomic Practices for Food
Legume Production in Latin
America G. Freytag

Discussant : Silvio Hugo Orozco

09:00-09:30 General Discussion
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09:30-09:45 Break

09:45-11:15 Goals and Means for Protecting
Phaseolus vulgaris in the Tropics E. Echandi

Discussants Ldonce Bonnefil
Rodrigo GAmez

11:15-11:30 General Discussion

11:30-12:30 Price Fluctuations and Price
Policies for Food Legumes in
Latin America Marco Antonio Ramirez

Discussant : Per Pinstrup Andersen

12:30 Lunch

01:30-02:30 Problems and Potentials in
Storage and Processing of
Food Legumes in Latin America L. Elias

02:30-02:45 General Discussion

02:45-04:45 Work Groups, by Disciplines, on
Needs and Priorities for Research
and Production

04:45-05:30 Discipline Work Group reports.
General Discussion

07:30 Reception and Dinner

Thursday, March 1

08:00-08:45 Factors and Tactics Influencing
Consumer Food Habits and Patterns Marina Flores

Discussant : Francis C. Byrnes

08:45-09:00 General Discussion

09:00-09:30 Scientific Communication Resources
for Food Legume Personnel in the
Tropics Fernando Monge

09:30-09:45 General Discussion

09:45-10:00 Break

10:00-10:30 Training Needs and Possibilities
for Food Legume Personnel in Latin
America F. FernAndez

10:30-12:30 General Work Groups meet
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12:30 General Work Groups continue meeting
as groups through lunch

02:00-04:30 General Session : Outlines of an Action
Program for Latin America with Emphasis
on Needs, Priorities, Institutional Coop-
eration and Linkages, and Effective Use
of Resources

04:30-05:00 Summary and Close

ADDITIONAL NOTES

1. A publication committee will be appointed to develop plans
and materials for effective documentation of seminar pro-
ceedings and developments.

2. The original steering connittee for the seminar will be
continued and will meet before and during the seminar as
necessary.

3. Simultaneous Interpretation in English and Spanish will be
provided.



SPEAKERS

AFRICA

DR. KEN RACHIE ING. HELEODORO MIRANDA
International Institute Instituto Interamericano de
of Tropical Agriculture, Ciencias Agricolas de la OEA,
Oyo Road P. M. B. 5320, Apartado 1815
Ibadan, Nigeria Guatemala, Guatemala
Africa

LICENCIADO MARCO ANTONIO RAMIREZ
Economista Agricola de la

BRASIL Secci6n de Asuntos Agropecuarios,
S I E C A

DR. CLIBAS VIEIRA Apartado 1237
Universidad Federal de Vigosa, Guatemala, Guatemala
Vigosa, Minas Gerais
Brasil

U. S. A.

COSTA RICA DR. SAMUEL S. LITZENBERGER
Agronomy Research Specialist

DR. ANTONIO PINCHINAT Technical Assistance Bureau,
I I C A - C T E I Department of State
Apartado 74 U S A I D
Turrialba, Costa Rica Washington, D. C. 20523

U. S. A.

GUATEMALA DR. M. WAYNE ADAMS
Dept. of Crop and Soil Science,

DR. RICARDO BRESSANI 304 Agriculture Hall
Instituto de Nutrici6n de Centro Michigan State University
Am6rica y Panam, East Lansing, Michigan 48823
Apartado 1188 U. S. A.
Guatemala, Guatemala

DR. EDDIE ECHANDI
DR. LUIS G. ELIAS Dept. of Plant Pathology,
Instituto de Nutrici6n de Centro North Carolina State University
Amdrica y PanamA, P. 0. Box 5397
Apartado 1188 Raleigh, North Carolina 27607
Guatemala. Guatemala U. S. A.

SRTA. MARINA FLORES DR. GEORGE FREYTAG
Instituto de Nutrici6n de Centro American Consulate,
Amdrica y PanamA, Porto Alegre, Wisconsin Contract
Apartado 1188 Apartado 09676
Guatemala, Guatemala New York, N. Y.

U. S. A.
DR. JUAN AGUIRRE
Instituto Interamericano de
Ciencias Agricolas,
Zona Norte,
Apartado 1815
Guatemala, Guatemala



DISCUSSANTS

AFRICA EL SALVADOR

DR. LUIS HUMBERTO CAMACHO ING. JESUS MERINO ARGUETA
I I T A Fundaci6n Promotora de
Oyo Road P. M. B. 5320, Cooperativas,
Ibadan, Nigeria Avenida Espana 312
Africa San Salvador, El Salvador

BRASIL INGLATERRA

DR. J. DUTRA DE OLIVEIRA DR. ALICE N. EVANS
Facultad de Medicina, School of Agriculture,
14100 Riberao Preto Department of Applied Bi-
Sao Paulo, ology, Cambridge University
Brasil Downing Street, Cambridge

Inglaterra

CANADA MEXICO

DR. HUGH DOGGET DR. EFRAIN HERNANDEZ
Canadian Research Development Escuela Nacional de Agricultura,
Corporation, Chapingo,
Saskatoon, Saskatchewan Estado de Mdxico
Canada M6xico

COLOMBIA PUERTO RICO

DR. SILVIO HUGO OROZCO DR. LEONCE BONNEFIL
Instituto Colombiano Agropecuario, Departamento de Obras Pdblicas,
Apartado 233 Area de Recursos Naturales
Palmira, Valle Negociado de Vida Silvestre
Colombia Parada 22 1/2

Santurce, Puerto Rico

COSTA RICA U. S. A.

DR. RODRIGO GAMEZ DR. D. H. WALLACE
Facultd .de Agronomia, Plant Breeding and Biometry
Universidad de Costa Rica Department,
San JosE, Cornell University
Costa Rica Ithaca, New York 14850

U. S. A.

TENTATIVE DISCUSSANTS

AFRICA U. S. A.

DR. COLIN LEAKEY DR. HAROLD F. WINTERS
Makerere University, Kampala Research Horticulturist,
P. 0. Box 7062 United States Department of
Kampala, Uganda Agriculture,
Africa Northeastern Region, ARC-West

Beltsville, Maryland 20705
DR. H. C. WIEN U. S. A.
I I T A
Oyo Road, P. M. B. 5320
Ibadan, Nigeria
Africa



SPEAKERS C I A T

DR. U. J. GRANT DR. EDUARDO ALVAREZ-LUNA
Centro Internacional de Centro Internacional de
Agricultura Tropical, CIAT Agricultura Tropical, CIAT
Apartado Adreo 67-13 Apartado Adreo 67-13
Cali, Valle Cali, Valle
Colombia Colombia

DR. A. COLIN McCLUNG DR. GUILLERMO HERNANDEZ-BRAVO
Centro Internacional de Centro Internacional de
Agricultura Tropical, CIAT Agricultura Tropical, CIAT
Apartado Adreo 67-13 Apartado Afreo 67-13
Cali, Valle Cali, Valle
Colombia Colombia

DR. FERNANDO MONGE DR. FERNANDO FERNANDEZ
Centro Internacional de Centro Internacional de
Agricultura Tropical, CIAT Agricultura Tropical, CIAT
Apartado Afreo 67-13 Apartado Afreo 67-13
Cali, Valle Cali, Valle
Colombia Colombia

DISCUSSANTS - C I A T

DR. F. C. BYRNES DR. PER PINSTRUP ANDERSEN
Leader, Training and Comnunication Leader, Agricultural Economics
Centro Internacional de Centro Internacional de
Agricultura Tropical, CIAT Agricultura Tropical, CIAT
Apartado Afreo 67-13 Apartado Afreo 67-13
Cali, Valle Cali, Valle
Colombia Colombia

MODERATORS

DR. ALBERTO PRADILLA DR. LECPARDO JIMENEZ SANCHEZ
Unidad Metab6lica Director,
Departamento de Pediatria, Colegio de Postgraduados
Universidad del Valle Chapingo,
Cali, Valle Mexico
Colombia
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December 6, 1972

Dear Jerry:

Here is sme information about i type of waite storage bia

developed in Zmbia, ihIch I thought might conceivably be of

some interest to CIAT.

Sincerely yours,

arold Graven
Executive Secretary

Dr. Ulysses J. Crant
Director General
Centro Internacioual de Agricultura

Tropical
Apartado Aerew (7-13
Apartado 1al. 737
Call, Colombia

Enes.

RG/jk



Form No, 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: GRANT DATE: DECEMBER 6, 1972

CINATROP
CALI CLASS OF

SERVICE: FULL RATE

COUNTRY: COLOMBIA

TEXT:
Cable No.:

INTER-AMERICAN DEVELOPMENT BANK WISHES TO EXPLORE INFORMALLY WITH

ITS DIRECTORS THE POSSIBILITY OF FUNDING ANY PART OF YOUR $718,000 CAPITAL

BUDGET WHICH IS FOR GOODS AND SERVICES TO BE OBTAINED IN COLOMBIA AND PAID

IN PESOS. FUNDS SUPPLIED BY THE BANK WOULD RELEASE CORRESPONDING DOLLAR

AMOUNT OF ROCKEFELLER GRANT FOR OTHER USES IN CIAT OR ELSEWHERE. WE ASSUMING HERE

YOUR CAPITAL BUDGET ALMOST ENTIRELY FOR COST OF IMPORTING EQUIPMENT AND FURNISHINGS

SO THAT PESO COMPONENT IS NEGLIGIBLE. WOULD APPRECIATE SOONEST CABLE ADVISING

US WHETHER THIS IS SO. IF IT IS NOT SO PLEASE FOLLOW URGENTLY WITH BRIEF WRITTEN

DESCRIPTION OF ITEMS AND AMOUNTS PAYABLE IN PESOS. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION;

NAME Harold N. Graves, Jr.

DEPT. Development Services

SIGNATURF
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section
HG: ap

ORIGINAL (Fle Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



- + j)

- x --



APARTADO AEREO 67-13

APARTADO NAL. 737

CABLES! CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-1 068

November 29, 1972

Mr. Harold Graves
Consultative Group on International
Agricultural Research

1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

I have just received your letter of November 22 concerning
the support to CIAT for the 1973 budget. I was grateful for
the opportunity to talk with you by telephone and obtainee addition-
al information on these funds.

Again I wish to thank you and the Consultative Group for
your help to CIAT.

We look forward to seeing you here again soon.

'Sinc rely yours,

U .Gr nt
i ector eneral

UJG. caa
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APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES! CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-1063

November 28, 1972

MY-. Harold Graves
Consultative Group on Internaifio 6
Agricultural Research

1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

This is in response to your letter of November 13, and we are
attaching a revised calendar of scheduled and anticipated events at
CIAT for the rest of this year and 1973.

Based on our present and projected schedule and workload, the
proposed visit of the two or three-member team from the Consultative
Group could be most efficiently carried out in connection with the
next meeting of our Executive Committee, March 2 and 3. At that
time, the Executive Committee will be reviewing program progress
to date as well as the projected plan of work and budget for 1974.
It would seem feasible to consider that the Consultative Group
members might meet jointly with the Executive Committee for many
of its sessions. Further, as each group might wish to hold some
closed meetings, these could be arranged. If additional time would
be necessary for the Consultative Group, this could be scheduled
the early part of the following week.

If these arrangements would not be suitable then I suggest the
Consultative Group members plan to come in late March or early
April, well ahead of our Board of Trustees meeting May 14-16, and
to avoid conflict with the review of the beef program.

We are tentatively scheduling a complete review, with external
reviewers, of the Beef Production System program during the period
May I to 15, 1973. This program was first reviewed in mid-1968.
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We plan to invite three or four outstanding scientists for the

review, Board members, donors, and observers will be welcome to

attend and will be invited to suggest additional reviewers. The program

will include visits to several areas where work is in progress and

where potential collaboration is evident. A detailed program will be

available soon.

The Cassava and Swine programs are being reviewed twice

annually by an international group as part of our funding arrangements
with the Canadian interests. This committee will meet again in

March 1973.

The Bean program is relatively new, and there would be little

to review at this time. The Seminar on the Potentials for Field Beans

and Other Food Legumes in the Tropics, February 26-March 1, 1973,
will establish a firm basis for CIAT's work in this area while at the

same time stimulating and facilitating work at other institutions in the

region.

The Rice and Maize programs constitute a relatively small
portion of the total CIAT program, and it seems that future reviews

of these activities might well be held jointly with IRRI and CIMMYT,
respectively. This subject will be discussed at the meeting of center

directors in February.

Your suggestion of a projected schedule through 1973 is a good one,
but it will take us a little while to develop this. As soon as a tentative

one is available, I shall forward it.

We appreciate the time you and your staff are spending on helping

establish procedures and schedules adequate to the multiplicity of

centers and donors. Within our means, we shall do everything possible

to cooperate.

Si erely,

U J. Grant
irec General

UJG.caa

cc. Mr. Francisco de Sola



Preliminary Schedule of CIAT Events

1972 - In-House Program Reviews

November 25 Maize

Dec. 4-5 Cassava
Dec, 11 Rice

Dec. 12-13 Beef

Dec. 14 Field Beans
Dec. 15 Swine

December 31 Annual Reports due from Programs

1973

Feb. 11-14 Meeting of center directors, Bellagio

Feb. 28-March I Seminar on the Potential of Field Beans
and Other Food Legumes in Latin America

March I Crop Production Specialist Training
Program begins (12 months)

March2-3 Executive Committee Meeting

March .19-21 Review of Cassava and Swine Programs

March 26-30 Andean Maize Workshop (Cochabamba, Bolivia)

May 1 - 15 External Review, Beef Prod. Systems Program
May - 14 Executive Committee Meeting

May 15-16 Annual Meeting, Board of Trustees

June or July One month Short Course on Maize Production

July 30-Aug 3 International Centers'Week

September I Livestock Prod. Specialist Trng. Program
begins (12 months)

* October 11 Trustees'Day in connection with CIAT dedication

* October 12 Dedication of CIAT

* October 13 Inaugural Seminar

October or November Short Course on Maize Production (Ecuador)

November Seminar on Beef Cattle Production in the
Tropics

* tentative

1974 Review of administration and organization of CIA7

1975 Review of Field Bean and Food Legume Program

Review of Training and Communication Program

1976 Review of Agricultural Systems Program

1977 Review of Beef Program
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CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-1 063

November 28, 1972

M V-. Harold Graves
Consultative Group on International
Agricultural Research

1818 H. StreeL, N. W.
Washington, ). C. 20433

Dear Harold:

This is in response to your letter of November 13, and we are
attaching a revised calendar of scheduled and anticipated events at
CIAT for the '-est of this year and 1973.

Based on our present and projected schedule and workload, the
proposed visit of the two or three-member team from the Consultative
Group could be most efficiently carried out in connection with the
next meeting cf our Executive Committee, March 2 and 3. At that
time, the Executive Committee will be reviewing program progress
to date as well as the projected plan of work and budget for 1974.
It would seem feasible to consider that the Consultative Group
members might meet jointly with the Executive Committee for many
of its sessions. Further, as each group might wish to hold some
closed meetings, these could be arranged. If additional time would
be necessary for the Consultative Group, this could be scheduled
the early part of the following week.

If these arrangements would not be suitable then I suggest the
Consultative Group members plan to come in late March or early
April, well ahead of our Board of Trustees meeting May 14-16, and
to avoid conflict with the review of the beef program.

We are tentatively scheduling a complete review, with external
reviewers, of the Beef Production System program during the period
May I to 15, 1973. This program was first reviewed in mid-1968.



We plan to invite three or four outstanding scientists for the
review, Board members, donors, and observers will be welcome to
attend and will be invited to suggest additional reviewers. The program
will include visits to several areas where work is in progress and
where potential collaboration is evident. A detailed program will be
available soon.

The Cassava and Swine programs are being reviewed twice
annually by an international group as part of our funding arrangements
with the Caradian interests. This committee will meet again in
March 1973.

The Bean program is relatively new, and there would be little
to review at this time. The Seminar on the Potentials for Field Beans
and Other Food Legumes in the Tropics, February 26-March l, 1973,
will establish a firm basis for CIAT's work in this area while at the
same time stimulating and facilitating work at other institutions in the
region.

The Rice and Maize programs constitute a relatively small
portion of the total CIAT program, and it seems that future reviews
of these activities might well be held jointly with IRRI and CIMMYT,
respectively. This subject will be discussed at the meeting of center
directors in February.

Your suggestion of a projected schedule through 1973 is a good one,
but it will take us a little while to develop this. As soon as a tentative
one is available, I shall forward it.

We appreciate the time you and your staff are spending on helping
establish- procedures and schedules adequate to the multiplicity of
centers and donors. Within our means, we shall do everything possible
to cooperate.

Sincerely,

U/ J Gr ant
/ I

Qirector General
UJG. caa

cc. Mr. Francisco de Sola



Preliminary Schedule of CIAT Events

1972 - In-House Program Reviews

November 25 Maize
Dec. 4-5 Cassava
Dec, 11 Rice
Dec. 12-13 Beef
Dec. 14 Field Beans
Dec. 15 Swine

December 31 Annual Reports due from Programs

1973

Feb. 11-14 Meeting cf center directors, Bellagio
Feb. 28-March I Seminar on the Potential of Field Beans

and Other Food Legumes in Latin America
March I Crop Production Specialist Training

Program begins (12 months)
March2-3 Executive Committee Meeting
March 19-21 Review oi Cassava and Swine Programs
March 26-3D Andean Maize Workshop (Cochabamba, Bolivia)

May 1 - 15 External Review, Beef Prod. Systems Program
May - 14 Executive Committee Meeting
May 15-16 Annual Meeting, Board of Trustees
June or July One month Short Course on Maize Production
July 30-Aug 3 International Centers'Week

September I Livestock Prod. Specialist Trng. Program
begins (12 months)

October 11 Trustees'Day in connection with CIAT dedication
October 12 Dedication of CIAT

- October 13 Inaugural Seminar
October or November Short Course on Maize Production (Ecuador)
November Seminar on Beef Cattle Production in the

Tropics
* tentative

1974 Review of administration and organization of CIA-l
1975 Review of Field Bean and Food Legume Program

Review of Training and Communication Program
1976 Review of Agricultural Systems Program
1977 Review of Beef Program



November 22, 1972

Dr. Ulysses J. Grant
Director General
Centro Internacional de

Agricultura Tropical
Apartado Aereo 67-13
Apartado Nal. 737
Cali
Colombia

Dear Dr. Grant:

As you know, members of the Consultative Group on International

Agricultural Research met in Washington earlier this month and, among

other things, made statements of their intentions about grants to the

international agricultural research centers for 1973. Statements

concerning CIAT are summarized below.

* * * *

The representative of the Netherlands stated that, subject to

Parliamentary approval, the Netherlands in 1973 would continue its sup-

port of CIAT at the level of $125,000. The contribution for 1974 would

be at least this high. Elections were being held in Holland at the end

of the current month, and it was not certain when a new parliament

would approve the necessary appropriations, but the representative of

the Netherlands thought it would be sometime in the beginning of 1973.

The representative of Canada said that his Government was com-

mitting $350,000 in 1973 for work in cassava and swine, and would have

approximately $550,000 available for the same purpose in 
1974. The

actual amounts, he said, would depend on the specific need of CIAT for

cash. He explained that IDRC administers this grant, and, in consulta-

tion with CIAT, determines what the specific needs will be. These

allocations are part of a $2.5-million, 5-year program.

The representative of the Ford Foundation indicated that the

Foundation, in allotting grants, would give preference to the four

original centers (including CIAT). Grants would be for unrestricted

support of core programs; use of the funds for capital 
budgets would

have to be negotiated with individual centers. Disbursements would be

quarterly. Terms of the grants to individual centers would be 
worked

out in November and December, and disbursements could begin in January.
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APARTADO NAL, PSI

CACALU -
COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

T&CS-256-72
October 31, 1972

MR. HAROLD GRAVES
Executive Secretary
Consultative Group on International
Agricultural Research
International Bank for Reconstruction
and Development
1818 H Street, N. W.
Washington, D. C. 20433

Dear Harold :

Enclosed is the preliminary program for the Seminar on the Potentials
on Field Beans and Other Food Legumes in Latin America. Your couments
will be appreciated.

As one of the goals of this seminar is to bring together the persons
active in bean research in Latin America for the purpose of developing
and stimulating cooperative efforts, it will be extremely important
that as many of these people as possible participate. To this end, we
have prepared a list of those to be invited, although our budget is not
adequate to cover their travel and per diem.

AID is circulating this list to the AID country missions with the recom-
mendation that, wherever possible, the missions facilitate the participa-
tion of the listed individuals and/or such others as deemed appropriate.
We hope other institutions and agencies might also be interested in
sponsoring one or more individuals from a particular country.

CIAT is accepting the responsibility to finance, out of its limited con-
ference and symposia funds, those speakers and discussants who do not
have financial support from their institutions. Of the expected 36
speakers and discussants, the financing situation on these will be about
as follows :

7 from the CIAT staff, no funds required
6 from agencies likely to provide the funding of the invited

speaker or discussant
23 to be funded directly by CIAT to the extent of round-trip

air and 6 days per diem at $25 a day.

Consequently, we expect CIAT's direct expenses to approximate $15,000,
in addition to the local support costs for printing, transportation,
entertainment and the like.

sction



T&CS-256-72
Page 2

MR. HAROLD GRAVES
Executive Secretary

If you have any suggestions as to ways your organization might assist
directly or indirectly to help finance the travel of the scientists
from the various countries, please let me know at your earliest con-
venience.

Sincerely,

rancis C. Byrnes, L er
Training and Communica ion

FCB:get
enclosure
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Consultat.,ve Gr,- nitentoa

Agr c~urI Research

T&CS-256-72
October 31, 1972

MR. HAROLD GRAVES
Executive Secretary
Consultative Group on International
Agricultural Research
International Bank for Reconstruction
and Development
1818 H Street, N. W.
Washington, D. C. 20433

Dear Harold :

Enclosed is the preliminary program for the Seminar on the Potentials
on Field Beans and Other Food Legumes in Latin America. Your couments
will be appreciated.

As one of the goals of this seminar is to bring together the persons
active in bean research in Latin America for the purpose of developing
and stimulating cooperative efforts, it will be extremely important
that as many of these people as possible participate. To this end, we
have prepared a list of those to be invited, although our budget is not
adequate to cover their travel and per diem.

AID is circulating this list to the AID country missions with the recom-
mendation that, wherever possible, the missions facilitate the participa-
tion of the listed individuals and/or such others as deemed appropriate.
We hope other institutions and agencies might also be interested in
sponsoring one or more individuals from a particular country.

CIAT is accepting the responsibility to finance, out of its limited con-
ference and symposia funds, those speakers and discussants who do not
have financial support from their institutions. Of the expected 36
speakers and discussants, the financing situation on these will be about
as follows :

7 from the CIAT staff, no funds required
6 from agencies likely to provide the funding of the invited

speaker or discussant
23 to be funded directly by CIAT to the extent of round-trip

air and 6 days per diem at $25 a day.

Consequently, we expect CIAT's direct expenses to approximate $15,000,
in addition to the local support costs for printing, transportation,
entertainment and the like.
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Executive Secretary

If you have any suggestions as to ways your organization might assist
directly or indirectly to help finance the travel of the scientists
from the various countries, please let me know at your earliest con-
venience.

Sincerely,

rancis C. Byrnes, L er
Training and Communi ion
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CALI - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

September 25, 1972

PRELIMINARY PROGRAM

SEMINAR ON THE POTENTIALS OF FIELD BEANS AND OTHER

FOOD LEGUMES IN LATIN AMERICA

DATE February 26 - 28, March 1, 1973

LOCATION Hotel InterContinental, Cali, Colombia

PARTICIPANTS Representatives of disciplines, countries, areas and

governmental and private institutions interested in
the improvement of production, marketing and accep-
tance of food legumes with particular emphasis on
Phaseolus vulgaris.
Total attendance expected 150

PURPOSE

1. TO CONSIDER

a) The state of food legume production and research in
Latin America.

b) The roles of various agencies in improving the produc-
tion, marketing and acceptance of food legumes in Latin
America, and how best to coordinate research, develop-
ment, and training activities.

2. TO IDENTIFY

a) Priorities in research, training, production and distri-
bution activities.

b) Specific opportunities for international agencies to partici-
pate in the efforts of national and regional programs.

c) Financing and support of specific projects.

3. TO MOBILIZE AND STIMULATE

A network of institutions and individuals in Latin America

for cooperative efforts and exchange of materials.



TENTATIVE SCHEDULE

Seminar on the Potentials of Field Beans and Other

Food Legumes in Latin America

February 26 - March 1, 1973

Hotel InterContinental, Cali, Colombia

Sunday, February 25 Arrival and registration

Invited Speakers*

Monday, February 26

7:00-8:00 Registration for late arrivals

8:00-8:15 Introductions U. J. Grant
E. Alvarez-Luna

8:15-8:45 Food Legumes and World Protein
Needs S. Litzenberger*

Discussant :

8:45-9:45 Acceptability and Value of Food
Legumes in the Human Diet R. Bressani

Discussants :

9:45-10:00 Break

10:00-10:45 Relative Agronomic Merits of
Various Food Legumes for the
Lowland Tropics K. Rachie*

Discussant :

10:45-11:45 Production Problems and Poten-
tials of Phaseolus vulgaris for
the Lowland Tropics G. HernAndez-Bravo

Discussants :

11:45-12:30 General Discussion

12:30 Lunch

1:30-3:00 Production Systems for Phaseolus H. Miranda*
vulgaris J. Aguirre*

Discussants :

3:00-3:30 General Discussion



2.

3:30-3:45 Break

3:45-4:15 Report on Survey of Status of

Food Legumes in Latin America A. Pinchinat

4:15-4:30 General Discussi(rn

4:30-5:30 organization ii and Institutional

Opportunities for Food Legume Pro-

grams in Latin America
Discussant :

5:30-6:45 General Work Group Assignments

Evening open for continuation of

Work Groups

Tuesday, February 27

8:00-9:00 Plant Introduction and Germplasm

of Phaseolus vulgaris and Other

Food Legumes C. Vieira

Discussant :

9:00-10:00 Architecture and Efficiency of
the Bean Plant for the Tropics W. Adams*

Discussants :

10:00-10:15 Break

10:15-10:40 General Discussion

10:40-11:40 Agronomic Practices for Food

Legume Production in Latin America G. Freytag*

Discussant :

11:40-12:00 General Discussion

12:00 Lunch

1:15-5:30 Field Trip to Instituto Colombiano

Agropecuario and CIAT, Palmira

Evening Open

Wednesday, February 28

8:00-9:30 Goals and Means for Protecting

Phaseolus vulgaris in the Tropics E. Echandi*

Discussants :

9:30-9:45 General Discussion



3.

9:45-10:00 Break

10:00-11:00 Demand Perspectives for Food Legumes
in Latin America

Discussant :

11:00-12:00 Price Fluctuations and Price Poli-
cies for Food Legumes in Latin
America

Discussants :

12:00-12:30 General Discussion

12:30 Lunch

1:30-2:30 Problems and Potentials in Storage
and Processing of Food Legumes in
Latin America L. Elias*

2:30-2:45 General Discussion

2:45-4:45 Work Groups, by Disciplines, on
Needs and Priorities for Research
and Production

4:45-5:30 General discussion of Work Group
reports

7:30 Reception and Dinner

Thursday, March 1

8:00-8:45 Factors and Tactics Influencing
Consumer Food Habits and Patterns

Discussant :

8:45-9:00 General Discussion

9:00-9:45 Scientific Communication Resources
for Food Legume Personnel in the
Tropics Fernando Monge

9:45-10:00 General Discussion

10:00-10:15 Break

10:15-10:45 Training Needs and Possibilities for
Food Legume Personnel in Latin
America F. FernAndez

10:45-12:30 General Work Groups



4.

12:30 Work Groups continue meeting as groups
through lunch

2:00-4:30 General Session : Outlines of an Action

Program for Latin America with Emphasis on
Needs, Priorities, Institutional Cooperation
and Linkages, and Effective Use of Resources

4:30-5:00 Summary and Close

ADDITIONAL NOTES

1. A moderator team of two persons will be selected to serve
throughout the seminar.

2. A publication committee will be appointed to develop plans and
materials for effective documentation of seminar proceedings
and developments.

3. The original steering committee for the seminar will be con-

tinued and will meet before and during the seminar as neces-

sary.

4. After the principal speakers have been confirmed, appropriate

persons will be invited to serve as discussants.

5. Simultaneous Interpretation in English and Spanish will be

provided.



APARTADO AEREO 67-13

APARTADO NAL. 737

CALT COLOMBIA

CABLES! CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-940

October 18, 1972

Mr. Harold Graves
Consultative Group on International Agricultural
Research

1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

We have been discussing our review program and have
tentatively decided that our review will be held in conjunction
with our annual Board Meeting to be held in May, 1973.

We will inform you as soon as our plans have been
completed. Tentatively, we are planning a full review of
our beef program including a number of outside reviewers,
inviting board members., donors and observers to participate.

I appreciate having ypui aper and will send comments
to you if I have any partj6ular roposals.

Sinc rely yours,

G nt
ecto General

UJG.caa
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CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

TC-559-72
October 9, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research
International Bank for Reconstruction
and Developmsent

1818 H Street, N. W.
Washington, D. C. 20433

Dear Harold:

Congratulations on getting out the Informal Summary of the Proceedings
of International Centers' Week. We find it a most interesting and use-
ful document.

Would it be possible for you to send a copy to Mr. Burt Swatson, Land
Tenure Center, 310 King Hall, University of Wisconsin, Madison, 53706?
Mr. Swanson is engaged in a doctoral study involving the training pro-
gram of IRRI and CIMMYT, with cooperative funding from both institu-
tions. He has been spending the week here with us, inasmuch as several
of our staff formerly were at IRRI. There is much useful background
information in the Informal Summary appropriate to his understanding
the work and role of the various centers.

I am planning to be in Washington, D. C., October 18-22, and shall
stop ku to say "hello."

incerel)

ancis C. Byrnes, ader
Training and Communication

FCB:cee

cc Mr. B. Swanson, U. of Wisconsin
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APARTADO AEREO 67-13

CABLES: CINATROP

CALI - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

MEMORANDUM

TC-556-72 -

TO: Members of Board of Trustees, CIAT, and Observers at Annual
Meeting, 1972

DATE: October 6, 1972

SUBJECT: Revised Minutes of Meetings of Executive Committee and Board

of Trustees, May, 1972

Gentlemen:

Enclosed for your information and files are copies of the revised minutes

of the meetings of the Executive Committee and the Board of Trustees in

May, 1972. I have incorporated the several suggestions made by various

individuals, and would appreciate any further comments or corrections be-

fore the minutes are submitted for final approval at the next meeting of
the Board.

For your information, the dates of the 1973 annual meeting, to be held at

Cali, are as follows:

Monday, May 14 -- Executive Committee
Tuesday, Wednesday, May 15, 16 -- Board of Trustees and

Observers

There probably will be another meeting of the Executive Committee in early

March, but these dates have not yet been confirmed by the Board Chairman.

If you have any questions or comments, please let me know.

S y,

r cis C. Byrnes
Secretary-Treasurer

cee.
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Septetmiber 29, 1972

Dear Jerry:

Many thanks for your note, and for sending the paper on The

Agricultural Economics Program of CIAT. We will distribute this

to the menibers of the Consultative Group in the next 10 days or

so, and I am sure that it will be helpful for them to have this

additional knowledge about CIAT activities.

Sincerely,

Harold Graves

Dr. Ulysses J. Grant, Director General
Centro Internacional de Agriculture
Tropical

Apartado Aereo 67-13
Apartado Nal. 737
Cali
Colombia



First Draft - May 20, 1972

Revised - September 25, 1972

MINUTES OF MEETING

ANNUAL MEETING - BOARD OF TRUSTEES - CIAT

May 11 and 12, 1972

The Board of Trustees, CIAT, convened at the Hotel Intercontinental Cali at

8:15 a. m., May 11, 1972, for its annual meeting, Chairman Francisco de Sola

presiding.

MEMBERS PRESENT: de Sola, Jorge Ortiz Mendez, Julian Rodriguez Adame,

Moises Behar Alcahe, Edgardo Seoane, Philip Sherlock, Lowell S. Hardin, Lewis

M. Roberts, Luis Marcano, U. J. Grant.

OTHERS PRESENT: Louis G. Sleeper, AID; Jesus Mufioz Vasquez, BID;

H. G. Dion, CIDA; Barry Nestel, IDRC; James M. Fransen, World Bank; John

Halpin, Erven Long, Guy Baird, Roger Sandage, AID; Norman Collins, James

Himes, Richard Dye, Reed Hertford, Ford Foundation; Manuel Elgueta, IICA;

plus various members of the staff of CIAT, including F. C. Byrnes, Ned S. Raun,

Eduardo Alvarez-Luna, Per P. Andersen, and Luis M. Gonzalez.

Chairman de Sola introduced and welcomed the observers and visitors.

Noting the retirement of Lowell S. Hardin as a Board member, he introduced

Norman Collins and welcomed him to the Board as the replacement for Hardin.

After the minutes were approved as read, the Chairman introduced the

various members of the Board and called upon Grant for his report.

REPORT OF THE DIRECTOR GENERAL

In his report, Grant included the following highlights: The building program

is moving rapidly; all of the field buildings are now in use. Despite the problem

soils, land development has progressed and many fields are now in production or

research. During 1971, five members left the staff, 10 new ones were added, and

since, January 1, 1972, three more, including A. Colin McClung, deputy director

general.

Program developments have included a meeting with the Canadians on the

swine and cassava programs; the letter to the Technical Advisory Committee
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advising them of the proposed program in field beans; appointment of McClung

to act as leader in developing a program in agricultural systems as well as to

give principal concern to CIAT's outreach activities.

Salary adjustments averaged about 8 percent increase on a peso basis.

Grant has visited all of the donor agencies in recent months, and expressed

appreciation to the Ford Foundation and World Bank for helping to establish revised

budgeting and accounting procedures. Staff travel has included 31 members to

some 19 countries; at the same time, the numbers of visitors to CIAT have

increased tremendously.

Limited discussion following the report led to the comment by Hardin that

the Internal Revenue Service of the United States has ruled that CIAT is classified

as a "rpublic education institution" not as a "foundation, " this classification being

more favorable for a variety of reasons including relationships with donor agencies.

CIAT OUTREACH PROGRAM

McClung presented the situation paper prepared on the present and projected

outreach activities of CIAT and invited comments from those present. Highlights

of the discussion follow:

Sherlock: It is important to develop a system for circulating and exchanging

ideas among CIAT and various institutions. In engaging in outreach activities,

these criteria should be considered: (1) local initiative; (2) local competence in

that there are a few people to keep the program indigenous; (3) capability in the

sense of potential growth of local support, and (4) infrastructures of institutions at

the local level which can produce recruits and use the new information generated.

He supported the principle of joint research by making use of programs already

existing. To this end, a series of small joint workshops to plan such projects

might be in order, and some funding would make a great difference in encouraging

this idea.

Behar: Enthused about the possibility of work in Guatemala, he stressed that

the local personnel involved must be trained at the highest possible-levels so continu-

ation of the program can be assured. Human resources are most important.
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de Sola: Developing of a scientific climate is greatly important, as is a

concern for human welfare rather than just increased agricultural productivity.

A two-way flow of information is needed between CIAT and other institutions.

Roberts: The statement reflects what an international institute is all about;

CIAT must continue to be a catalyst, to train people, to help with follow through.

The considerable number of already trained people in Latin America frequently are

not effective because of isolation, lack of resources, or no stimulation.

Grant: What CIAT has already been able to do with rice and swine programs

illustrate the need to have something to offer if you are going to be effective either

as a catalyst or a trainer. It is difficult to develop knowledge, skill and motivation

in people who lack a farm background.

Rodriguez Adame: It is important to develop and make available improved

genetic materials and to provide training opportunities.

Seoane: There is a need to consider with administrators and policy makers

how to develop effective agricultural extension programs.

PROGRAM REVIEW COMMITTEE

Marcano summarized the report of the Program Review Committee and

invited comments. The highlights follow:

Behar: With respect to the cassava and bean programs, in Latin America

we have problems of lack of calories as well as lack of proteins. The first concern

always is for calories, but we must think of what people will eat if they do not have

access to meat. There are two problems: To satisfy the needs of the population,

and to satisfy the economic needs of the country. There is a need for improved

working relationships between production and utilization agencies.

Rodriguez Adame: Swine raising is important in Latin America, and although

swine do consume corn, this is one of the principal crops of Latin America and

perhaps swine provide an outlet for surplus corn. If cassava can replace corn,

then more corn will be available for people.

Nestel: There is some work underway in Brazil to study the economics of

fortifying cassava flour and also cassava as a dried feed.
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Ortiz Mendez: The action of the committee should be continued to

provide the Board with further insight on the various programs.

FUTURE PROGRAM REVIEWS

Grant raised the question of the nature and frequency of future program

reviews, indicating that such activities had been healthy for CIAT and should

be continued, but that the possibilities of numerous reviews could be disruptive

of staff time.

Various members of the Board and observers spoke to the point of the

value of program reviews for their own operations and speculated on ways by

which internal and external reviews of CIAT programs might be most efficiently

executed.

Sleeper suggested that if the reviewers were carefully chosen the staff

would find the contact with people of breadth and experience stimulating and

productive.

Further discussions centered around the frequency of review, relative

values of external vs. internal reviews, composition of review groups (donors,

users, scientists, educators, etc.). From the standpoint of AID, two issues

arose: How might CIAT and AID strengthen the linkages between CIAT and the

institutions in Latin America which AID is assisting, and AID's observation

that after 30 years of assistance in Latin America there is still a great stagnation

in agricultural development. The question: Do we tend to dilute efforts by taking

on too much? Do we need greater concentration of efforts?

At this point the Board adjourned for lunch.

COMMODITY PROGRAM REVIEWS

The balance of the afternoon, following lunch, was devoted to presentation

of commodity progress reports, the following being presented: Beef, Raun;

Swine, Maner; Cassava, Cock; Rice, Jennings, and Corn, Francis.

The meeting adjourned at 5 p. m.
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FRIDAY, May 12, 1972

The Board re-convened at 10:15 a.m. following an early morning trip to

the CIAT headquarters to inspect the construction site and research program.

Opening the meeting, Chairman de Sola complimented the staff on the progress

and excellence of work seen that morning. He then called for a continuance of

commodity program reports.

Field Beans. Alvarez-Luna reported briefly on the exploratory work

undertaken during the past 2 years with various food legumes and the recent

decision to concentrate on field beans. He announced that Guillermo Hernandez

Bravo, employed to lead the breeding work in field beans, would be on the job

by July, 1972. One of the first activities will be a seminar of field bean research

workers in Latin America in October or November. This seminar will concen-

trate on developing an accelerated regional program to improve the yield and

quality of field beans.

Grant noted his reservations that a limited scope field bean program will

not accomplish a major breakthrough in the lowland tropics of Latin America

because of the gravity of the programs to be solved. Roberts indicated that

every effort should be made to work with and through the national institutions,

many of which already have work in field beans or related legumes.

Sleeper endorsed the field bean program because (1) the need for low cost

protein, (2) suitability of the crop for small farmers, and (3) beans have an

excellent multiplier effect. He encouraged the idea of developing a regional

network with CIAT as one of the cooperating institutions.

Collins acknowledged the importance of beans but said the work must be

regarded in the broad issue of CIAT's research strategy, i.e., what we do with

one commodity in relation to what we are doing with other commodities.

Roberts' motion that CIAT's proposed program in field beans be carried

out without altitude restrictions was approved.
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Agricultural Systems. McClung directed attention to the situation

paper prepared for discussion at this meeting, and indicated the intention to

have a firm program proposal by the end of the year. On the issue of involving

professional system analysts in the work, Sleeper said AID's experience would

indicate five requirements must be met to assure results: (1) Sizeable money

for data and analysis; (2) sizeable numbers of people; (3) a variety of skills,

as well as access to professional skills of operational research personnel;

(4) heavy inputs for statistical, economical and sociological concerns, and

(5) sufficient time earmarked for the work.

At this point, the Board adjourned for lunch.

Reconvening at 2 p.m., the Chairman directed attention to the number of

items yet to be covered and requested cooperation in proceeding efficiently.

REVIEW OF CAPITAL BUDGET

Grant presented a narrative summary, accompanied by tables, which

analyzed the capital budget situation and indicating the need for $1, 706, 106 to

complete the construction and equipping of the facilities. The disbursement

plan already approved by the ExCom was submitted for review, and the Board

adopted a resolution approving "the redistribution of available funds as set

forth in the memorandum and tables prepared by CIAT management, thus

giving first priority in assigning the still uncommitted funds of the original

$4, 775, 931 to completion of the construction and payment of the interventoria."

Further, the Board authorized the Chairman and Director General of CIAT to

seek additional sources of funds to cover the projected deficit of $1, 706.106.

LATIN AMERICANS ON STAFF

The Chairman called attention to the situation paper on the subject of

increasing the numbers of Latin Americans on the senior staff and asked the

members to send their comments to the Director General by mail, as well as

their nominations of possible candidates, bearing in mind that emphasis must

be on quality rather than nationality.
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PROPOSED DEDICATION PROGRAM

The Chairman called attention to the situation paper on the proposed

dedication and inaugural ceremonies and seminar and requested the members

to send their comments to the Director General.

GENERAL COMMENTS

At this point, the Chairman opened the meeting for general comments

and observation:

Halpin: Will CIAT have the ability to provide the same type of co-

operation with other countries as is now being considered in the cooperative

program with Guatemala? What can be done to coordinate research activities

through Latin America in order to avoid wasting scarce resources ?

Ortiz Mendez: ICA has indicated that it will be willing to make

available some help to staff the program in Guatemala.

Sleeper: AID is interested in a network of international research

centers and has indicated its willingness to provide up to 25 percent of the

budget for such centers in the future. We need to help institutions become

better problem solvers and to have a greater concern for human problems,

for employment, for income distribution, for nutrition and quality of life. Do

we have adequate measures of productivity in terms of land, labor, capital, or

what ?

AID is interested in the economic side of the commodity programs too,

and hopes the economic staff can be built up as quickly as the technical staff.

Also, it is concerned with issues of concentration. If CIAT can not get into a

commodity in sufficient depth, might not some other institution be able to do

this better, leaving to CIAT the programs in depth?

Fransen: This meeting has been a good opportunity to learn more about

CIAT so as to better reflect CIAT activities before the Consultative Group. For

your information, two new international activities are being considered by the

Consultative Group: an animal disease center in Kenya and a comprehensive

livestock center in tropical Africa. If the latter materializes, some form of
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incorporating the former would be sought. The World Bank, separate from

its role in the Consultative Group, is particularly interested in CIAT's

outreach activities with national institutions.

Long: All of us have been advising CIAT, but CIAT needs opportunity

to preach back to its donors. We need to screen AID-supported research

projects to determine possibilities of relating these to CIAT activities. We

invite CIAT to participate in reviewing and criticizing our projects. We are

impressed by the performance of this body (Board of Trustees) and want to

expand our own advisory base to include other than North Americans.

Dion: It might be more productive in future meetings to separate the

two days of meeting with a day in the field so as to see some of the work first-

hand. From time to time, it would be important to focus directly on problems

where there are solutions in sight.

At this point, the Chairman thanked the observers for their comments

and participation and invited them to return to future meetings of the board.

The Board then went into closed session.

In the closed session, the Board took the following actions:

1. Approved the 1972 revised budget in the amount of $2, 850,000.

2. Approved the 1973 budget in the amount of $3,363, 377 for core

operations, plus $100, 000 for a rotary supply account, and an estimated

$437, 000 in special projects. The core program includes up to $50, 000 to be

used for initiating or assisting with cooperative programs in countries outside

of Colombia.

3. Re-elected Sir Philip Sherlock to a second term on the Board.

4. Elected the following new Board members: Ing. Agr. Fabian

Portilla of Ecuador; Dr. Roberto Meirelles de Miranda of Brazil, and Prof.

Howard A. Steppler of Canada.

5. Adopted resolutions of appreciation in recognizing the four

years of service each on the Board by Lowell S. Hardin and Rodrigo Uribe

Echavarria.
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6. Elected Armando Samper and Norman Collins as members of the

Executive Committee.

7. Elected Armando Samper as vice-chairman of the Board and of the

Executive Committee.

8. Adopted a resolution expressing appreciation to Luis Marcano,

Moises Behar and Armando Samper for their work on the Program Review

Committee.

9. Adopted a resolution accepting with appreciation the audit by Price

Waterhouse and Company.

10. Adopted a resolution to "approve CIAT's engaging in a cooperative

program in agricultural research, education and institutional development with

Guatemala, subject to the provision of adequate funding and with the

understanding that the final memorandum agreement shall be approved by the

Chairman of the Board."

11. Re-elected Francis C. Byrnes as secretary-treasurer,

12. Suggested the second week of May forthe 1973 annual meeting,

subject to determination of possible conflicts with other meetings.

13. Decided to wait until after International Centers' Week to determine

the most appropriate course of action with respect to future program reviews,

with the action to be taken by the Executive Committee. The present program

review committee will continue to serve until replaced.

In response to the Chairman's request for any futher comments, the

following were noted:

Ortiz Mendez expressed the regrets of the Minister of Agriculture who

was unable to attend because of a trip to Brazil. Ortiz Mendez reported that the

Minister is extremely pleased with the activities of CIAT and ways the people of

CIAT are working within the country.

Collins indicated that the objectives of the field beans program should be

clarified.
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Seoane said increased attention should be given to ways CIAT should

extend itself to and communicate with the national institutions of Latin

America.

There being no further business, Chairman de Sola expressed the

Board's appreciation for the work of the interpreters, Mrs. Lia Loyd-

Clare and Miss Stella Monsalve, and the CIAT support staff for helping to

make the meeting so efficient and productive, and declared the meeting

adjourned at 5 p.m.



First Draft - May 20, 1972

Revised - September 25, 1972

MINUTES OF MEETING

EXECUTIVE COMMITTEE BOARD OF TRUSTEES CIAT

May 10, 1972

The Executive Committee, Board of Trustees, CIAT, convened at 9.15 a.m.,

May 20, 1972, at the Hotel Intercontinental Cali, Chairman Francisco de Sola

presiding.

Members Present: de Sola, Jorge Ortiz Mendez, Lowell S. Hardin, Lewis

M. Roberts, U. J. Grant.

Others Present: F. C. Byrnes, Ned S. Raun, Eduardo Alvarez-Luna, Per

P. Andersen, A. Colin McClung and Luis M. Gonzalez, all of CIAT.

The Chairman expressed his regrets at being unable to attend the March

meeting, but reported that through the minutes and correspondence he had tried

to keep up-to-date on developments.

Minutes of the previous meeting were read, and were approved with a correction

reflecting that the revision of the 1972 budget was approved "contingent on the forth-

coming review by the joint CIAT-Canadian Advisory Committee."

The chairman expressed his regrets that Hardin would be leaving the board.

Hardin reported that Norman Collins was being nominated by the Ford Foundation

to replace him on the Board, subject to the concurrence of the Board. The Executive

Committee recommended that this action be approved.

Upon review of the proposed agenda, the ExCom accepted Roberts' suggestion

that the budget for each commodity be reviewed along with the program for the

commodity, and that Eric Wells be invited to discuss the Animal Health program.

REPORT OF THE DIRECTOR GENERAL

Grant reviewed the highlights of the overall report he would make to the Board

the following day. This included brief mention of the work of Program Review

Committee, the visit of the Technical Advisory Committee representatives, and

the meeting of the joint CIAT-Canadian Advisory Committee.
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Hardin requested that members of the Board be supplied copies of all

evaluative reports made on CIAT.

Roberts called attention to the fact that it appears CIAT is getting near

the ceiling of sources of support, and said this emphasized the need to focus

on ways to use available money to greatest advantage in achieving the goals

of CIAT. This would include how to get a proper balance among and within

commodity programs. Referring to the published criteria (Pages 5 and 6,

Proposed Program and Budget 1973), he found it difficult to relate the staff

and financial input into cassava as compared to that into beans or food legumes.

Grant reviewed the present and projected state of the budget with particular

reference to the staffing implications five years into the future. Under the

present support base, CIAT will enter into a deficit situation in 1973.

Hardin indicated that with maturity in plans and activities of the Consultative

Group, additional funds would become available for international centers and that

CIAT will have opportunity to participate or share in these. All of the some eight

or nine present and projected centers will present their financial needs during

International Centers' Week, Washington, D.C., beginning July 31, 1972. One

of the hoped for developments will be two-year commitments of support

beginning perhaps by 1974 or 1975.

Other ways of maximizing the impact of CIAT's resources and activities

were discussed. Roberts suggested that CIAT work so as to mobilize and get

"lull mileage" out of the existing institutions and programs in the region.

Hardin indicated the possibility of de-emphasizing the outreach for other centers,

as built into CIAT, and transferring these activities to national institutions.

REVIEW OF COMMODITY PROGRAMS

Because beef, rice and maize programs were reviewed and approved at

the March meeting, the ExCom members indicated that the available time should

be used to concentrate on the other commodities. In preparing for the July

meetings, Hardin suggested that CIAT provide a grand total of input - core,
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special project and other - for each commodity. Also it would be well to add

an explanatory preface to the tables indicating how the percentages shown were

determined.

Without further discussion, the programs and budget for 1972 and 1973 for

beef, rice and maize were approved.

Swine. As a resulf of the meetings with the Canadians, Raun reported that

the staffing in swine was reduced from three to two, and the budget from $363, 000

to $332, 000. Reacting to the comment that there was tremendous interest in many

countries in more swine work, the ExCom recommended that this was primarily an

outreach function and, as such, should seek its own funding,

Animal Health. At this point, Raun introduced Eric Wells, leader of the

Animal Health program, who outlined the ways in which this program had been

re-oriented since he joined the staff a few months earlier. He stressed that the

program is emphasizing adaptive research in the field, projects normally under-

taken in collaboration with national agencies, strict focus on research on those

problems significantly limiting production, and the presenting of animal health

advice in the same package as that for husbandry and feeding. The present

collaborative program with ICA was reviewed and after some discussion as to

the distribution of activities between the Llanos and the North Coast areas of

Colombia, the ExCom expressed appreciation to Wells and recorded its approval

of the program and budget as incorporated in the beef and swine programs.

Cassava. Review of the cassava program and budget triggered a spirited

discussion. Alvarez-Luna reported that, as a result of the Advisory Committee

review, the 1973 budget was reduced from $608, 000 to $564, 017, primarily

through adjustments in the indirect charges. Hardin moved that the 1972 and

1973 budgets be approved with the expectation that CIAT stick with the crop for
at least 5 years to determine whether breakthroughs may be possible with this

crop. The motion was carried, with Roberts opposing on the basis that he believed

it would be desirable to continue the program at a lower budgetary level for at
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least another year until more information was available on the world market

potential for the crop. It was a matter of strategy and scaling into a major

commodity thrust, he said.

Field Beans. Alvarez-Luna reported on progress toward employing

people for the field beans program. Grant indicated his belief that CIAT may

be undertaking the impossible if it is expected to make a breakthrough on

Phaseolus vulgaris at the minimum level of staff and financial input. Taking

into account the known problems of bean production at low elevations plus the

great need for more plant proteins, Grant indicated his willingness to go ahead

and open a bean program at the minimum level of support, with the understanding

that it is a regional, limited program, one of the objectives being to see how to

get into a more expanded program later.

The proposed programs and budgets for 1972 and 1973 were approved with

the understanding that CIAT could work on fie ld beans at any elevation and the

suggestion that the presentation text be revised to make clear the scope and

focus of the field bean program, as opposed to a food legumes program as

presently written.

Agricultural Systems. McClung reported briefly on discussions within

and outside of CIAT on this subject, including the recent meeting with the staff

of IITA. He indicated that CIAT had identified and earmarked funds to begin

exploratory work in this area in 1973, but was not yet in a position to outline

specific areas of development. Hardin moved that the ExCom accept the program

and budget as presented, with the understanding that CIAT will within a year, or

sooner if possible, draft an expanded position paper. Noting his approval,

Roberts suggested that the entire narrative in the present program presentation

be rewritten to reflect the comments of McClung and the ensuing discussion.

The program and budget were approved on this basis.
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CIAT OUTREACH PROGRAM

McClung reviewed a paper outlining the present and immediate future

outreach activities of CIAT. This paper set forth the desirability of having

available small amounts of funds to help national programs initiate or de-

velop cooperative projects. The ExCom approved this action, authorizing CIAT

to use up to $50,000 out of the proposed 1973 budget for such purposes.

CAPITAL BUDGET

Grant reviewed the present situation on the capital budget, indicating

that, with funds available or allocated, the additional amounts needed to

complete the construction and equip the buildings would total $1, 706, 106.

Given this situation, he proposed assigning first priority to disbursing of

available funds to completion of the construction and payment of architectural

and interventoria fees. The ExCom approved this action with the understanding

that all of the interventoria fee would be included in the basic allocation.

LATIN AMERICANS ON STAFF

The situation paper prepared by CIAT management on the desirability of

increasing the number of Latin Americans on the senior staff along with the

attendant problems of recruiting and maintaining effective relationships with

national institutions was discussed briefly without specific action.

NATURE OF FUTURE PROGRAM REVIEWS

Grant discussed the issue of how to integrate the growing number of

present and proposed program reviews by both internal and external groups.

Because the nature of future external reviews has not yet been determined,

the ExCom tabled the issue for later action.

AUDITOR'S REPORT

The audit of the CIAT financial records as conducted by Price Waterhouse

and Company was briefly reviewed and accepted.
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BOARD AND COMVITTEE MEMBERSHIPS

After reviewing its previous actions with respect to prospective new

Board members, the ExCom appointed a Nominating Committee to review

the proposed nominations for Board membership and to consider nomination

of two Board members to the ExCom. Members of the committee were

Ortiz-Mendez, Hardin and Roberts. Hardin made a matter of record his

concern as to whether, at some future time, the Board might wish to consider

whether the "ex officio donor" members should be elected by the Board, or

whether (as the present Bylaws provide) serve at the discretion of the donor

organization.

There being no further business, the ExCom adjourned at 5:15 p.m.
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APARTADO NAL. 737

CALI -COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

September 22, 1972.

Dr. Alan Berg
Deputy Director - Nutrition

Population and Nutrition Projects Dpt.
1818 1I Street, N.W.,
Washington D.C. 20433, USA.

Dear Alan:

I am enclosing the copy of the whole project in Candelaria, with
some of the results in nutritional status.

We will have a meeting in Bogota with a National Committee on
Nutrition and Food Technology and will try to see the possibilities of
a National Project.

8 incerely,

ALBER DILLA
Mai rogram

:Enclosure

AP/reh

salit
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APARTADO AEREO 67-13

APARTADO NAL. 737

W a F "'tCALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

D IR-813

September 19, 1972

Mr. Harold Graves
Consultative Group on International
Agricultural Research

1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

This is with further reference to your letter of September
8 inviting us to send comments on our socio-economic programs.
You will find enclosed a draft prepared by our agricultural
economics staff outlining the type of work which we will be doing
on the commodities of interest to CIAT.

We would appreciate any comments that you or other
members of the staff might have on this draft.

Sincer'ely yours,

T. int
D ector /eneral

UJG. caa
encl. /

/ 4 ,< ~t..-
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CALI - COLOMBIA

CABLES! CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

TC-484-72
Sep. 4, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research
1818 H St., N. W.
Washington, D. C. 20433

Dear Harold:

No, we did not send the announcement of the 1973 Annual Meeting
of our Board of Trustees to the others centers and institutes.
We would appreciate your advising them of this in the normal
course of your communication with them.

Congratulations in the well-managed International Centers'Week.
I can appreciate the many problems such an event generates.

Sincerely,

F ncis C. Byrnes, Lea er
Training and Communication

FCB:lml
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29 August 1972
9 Cambridge Road
Baie d'Urf4

- -- ---- ----- -Quebec

Mr.L.J.C.Evans,
Director, Agriculture Projects Department,
International Bank for Reconstruction and Development,
1818 H Street N.W.
Washington D.C.
20433 U.S. Prcjhcts D't Corrigprdence

A---------------------------------------------------------------------
Dear Mr. Evans;

I would be pleased to meet with you and Sir John
Crawford in Washington later in September. The most convenient
day for me would be the 26th September or if two days are
deemed necessary then the 26th and 27th.

I will be at CIAT in Colombia from the 20th to
the 23rd of September. I trust that I shall hear from you in
sufficient time to make flight arrangements.

Kindest regards,

Yours sincerely,

Howard A.Steppler
Professor of Agronomy
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August 24, 1972

Dear Frank:

lany thanks for vour menorandum concerning the M, av
meetings of your Executive Comn-fttee and Board of Trusteen.

Have you sent this informatIon to thTe other centerA?
If not, would you have an" ohlectIon to our doing so? Or
verhaps you would prefer to make the distribution xourseif.

Please let me now.

Sincerelv,

Harold G roves
Executive Secretarv

-r. Francis C. Byrnes
Secretary-Treasurer
Centro Tnternacional de Agricultura

Eropi cal
Apartado Aereo G7-13
Cali.
Colombia

HG:pa



CABLES: C N A T ROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-760

August 22, 1972

Mr. Franz H. Kaps
Assistant to the Executive

Secretary
Consultative Group on International

Agricultural Research
181 H. Street, N. W.
Washington, D. C. 20433

Dear Mr. Kaps:

When Frank Byrnes returned to Colombia after the International
Centers'Week, he called our attention to the tables which you had
prepared on financial requirements for 1973 and estimated requirement.
1973-1977. We have subsequently received your letter.

While the figures in the tables for CIAT accurately reflect the
amounts indicated in our budget document for core and capital funa
needs, the amount for core does not contain a projected deficit of
$104,000 in "special projects". Under the current definitionof
"special projects", we have erred in including our production training
programs and conferences and symposia support expenses under special
projects. We now understand these should be included in the core.
Consequently, the core budget should be increased to $3,567,000 to
include the estimated $104,000 needed to cover the projected shordal'
in funds needed for training and conference activities in 1973. The
last column in the table should be increased to $4,221,000.

in previous years, we have had some shortfalls in training anc
conference support funds, but specific donors, particularly 131D and
IDRC have volunteered to assist in covering the deficits in specific
activities. As the budgets are now reported, these needs are no long-
er as readily visible and it would seem best to incorporate them into
the core needs. Also, by doing so, we will be consistent with the
current understanding of "special projects", as being, by definition,
self-financing.

'V L1z



DIR-760
page 2.

For 1974 we have adjusted the figure $62,000 from that

shown in your table and we have used this as a base for

adjusting subsequent projections through 1977, using the inflation

factor of 6%. We are quite concious of 1973 as a year of major

change with some unusual start-up costs and we know that our

operating position in subsequent years will be very different. We

can only say that each year's experience will have to serve as a

guide for revising subsequent projections.

Specifically, the CIAT entries should be modified to the

following tables for 1973:

Less Net

Core Capital Earned Core &
Income Capital

a/

CIAT 3.567 0.718 0.064 4.221

1973 1974 1975 1976 1977

C/

CIAT 4.22 4.40 5.90 5.35 5.58

Sincerely ours

A. Colin McClung

Deputy Director General

ACM. caa
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CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL 141-AC

Cali, August 8, 1972

Dr. James Fransen
Agricultural Projects Department
International Bank for Reconstruction

& Development
1818 H. Street, N. W.
Washington, D. C.

Dear Jim:

It was a pleasure to visit with you last week and let me say
that we appreciate your helpful interest in the CIAT program. I
hope that everything went well during the final days of the conference.

I talked briefly with Bob Etheredge about our conversation on
his consultancy for the Spanish government. In principal, as you
know, CIAT is committed to a course of action which will permit Bob
to help out on the Spanish project to the extent compatible with
his very important duties here in CIAT. As I said above, I see a
certain amount of competition for his time, particularly around
mid-1973. Naturally, Bob is concerned about the completion date
of his duties here at CIAT and also above his future employment in
Spain or elsewhere. CIAT wishes to extend his contract to the
extent necessary to see our buildings properly completed.

At this point, I believe that it would be helpful if you would
give us informal information on the minimum and maximum needs for
Bob's services in Spain between now and October 1, 1973. We would
do our best to release Bob to meet the minimum needs of the Spanish
project. We think he would be an excellent choice to become a
member of the project team over the next several years. Please let
us have your estimate of the time Spain will need him and when they
will need him full time.

With this information, we will rough out a schedule which will
serve as a guide in responding to specific requests arising in Spain.

Best regards.

Sincerely yours,

(~L
A. Colin McClung
Deputy Director General

ACH/hhv

cc: Mr. R. Etheredge

Original to: -
Dates g Communiaations
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

July 28, 1972

Sir John Crawford
24 Balmain Crescent
Acton, A.C.T. 2601
Canberra
Australia

Dear Sir John,

As a means of helping TAC to carry out its function of
keeping the Consultative Groun advised about the progress and
effectiveness of the existing International Agricultural Research
Centers, it was agreed that FAO and the Bank should undertake
and forward to TAC appraisals of the programs and budgets of
the Centers. The Bank agreed to be responsible for the appraisals
of CIAT and CINI4YT, while FAO is responsiblefor IITA and IRRI.

I enclose herewith a copy of Mr. J.M. Fransem'_s report to me
on CIAT. The Consultative Group Secretariat has alre 1dy forwarded
to you and to members of TAC copies of the CIAT 1973 PJroposed Program
and Budget and Annual Report.

I hope that TAC will find Mr. Fransen's report to be useful,
and we would welcome comments and suggestions as to 'the form future
such appraisals should take.

I am sending simultaneously copies of this letter and of
Mr. Fransen's report to all members of TAC and to Peter Oram.

Kindest regards,

Yours sincerely,

L.J.C. Evans
Director

Agriculture Projects Denartment
Enclosure



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL (CIAT)

Report on CIAT by J.M. Fransen

Senior Research Officer, Agriculture Projects Department,IBRD

1. This report is based on a visit to CIAT from May 6-14, 1972 at the
time of the CIAT Annual Board Meeting.

CIAT Objectives

2. CIAT is still a developing Center, searching for and finding focus.

Thirty-six young scientists are rapidly developing competence and international

reputations and there has been an outstanding improvement in attitude, skill,

and morale since this time last year. Perhaps the greatest single problem

currently facing the Center is that of how to obtain even sharper focus of

Center and program objectives. The CIAT image, in the eyes of some people,is

too little on too much. The Director General of CIAT, however, does not

consider this a fair assessment and believes that the Center's focus is beef

and cassava.

3. It would help to achieve a sharper focus if the budgeting system and

staff assignments were changed from the professional group approach to a

commodity group approach. The Director General recognizes the importance of

this and most staff would support such a change and believe it could contribute

to improvement of overall work efficiency. .Another change which would help

sharpen objectives would be to consider rice and maize not as amongst CIAT's

main programs but rather as linkage programs, closely linked to the parent

centers for those commodities. As to research on field beans and soybeans, the

budget proposed for 1973 and the budget projections for 1974-1977 show a

continuing upward trend. I suggest that the program of beans and the

allocation of staff and funds to it should not be expanded beyond what is

proposed for 1973, pending the proposed review by the Technical Advisory

Committee (TAC) of possible locations for main research thrusts on food legumes.

For the immediate future, we understand that CIAT management intends to

concentrate efforts on identifying and, if possible, finding solutions to the

factors responsible for low yields of Phaseolus vulgaris in the tropics.

4. The construction of Center headquarters is scheduled for completion in

early 1973 and centralization of facilities should greatly assist some programs,

though not the beef program to the sam2 degree. The Director Gcner-l beli2ves

that CIAT's mandato is now becoming clear and that CIAT has full thrust progr.s

with beef and cassava, limited thrust programs with swine and beans, linkage

programs with maize and rice, and production systems programs which complement

all commodity groups.
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The Research Program

Program Review Committee

5. Three members of CIAT's Board of Trustees - Dr. Moises Behar,
Guatemala; Dr. Luis Marcano, Venezuela; and Dr. Armando Samper, Colombia --
were appointed on August 6, 1971 to serve as a Program Review Committee.
(This is intended as an internal review panel, unlike the external review

panel which recently visited CIMMYT.) This body then met with the Director

General and the executive and professional staff of CIAT from February 9-11, 1972,

during which time it reviewed. working papers prepared by the Director General

and staff and held meetings with them on program activities. On the basis of

this conference, the Committee prepared an 8 -page report (attached as Annex 1)

on six commodities, the production systems program, and the 1973 budget.

6. Beef Cattle. Research on beef cattle is the Center's principal

program and good progress is being made, especially with the tropical pasture

component for the Llanos region. There is, however, room for improvement in

the total program. In particular, more emphasis should be placed on tropical

pastures in two other different agro-ecological areas: the dry undulating lower

potential and the low-lying higher potential alluvial soils of the coastal and

interior regions. Current work is collaborative with the Colombian Agricultural

Research Institute. At some future date, CIAT may require its own facilities.

The recent change of focus in animal health work from a laboratory-oriented

effort to a field production-oriented one deserves support and strengthens the

overall thrust on the commodity.

7. Cassava. This important program is under capable guidance and is

beginning to move. The emphasis on total yield per hectare rather than on

protein content appears sensible, since it is now known that about half of the

protein is in the form of non-protein nitrogen, which, because of certain

unidentified factors, has a reduced nutritive value.

8. Swine. This is probably the most basically oriented and scientifically

directed program in the Center. Very complete and basic studies of tropical

foodstuffs are being undertaken and good outreach and strong professional ties

in Latin America have been developed. Some thought should now be given as to how

even greater "mileage" and exposure can be achieved for this highly transferrable

technology, which makes the program ideal for rapid dissemination as an outreach

activity.

9. Beans. This program is just getting underway. It concentrates on

the field bean and soybean, with major emphasis on the former, although the

latter is said to have high potential of becoming a human food source rather

than remaining only a conventional oilseed crop. CIAT is initiating outreach

activities at the Instituto Interamericano de Ciencias Agricolas (IICA), in

Costa Rica.

10. Rice. This program has so far had the greatest impact throughout

Latin America of all Center activities. The Program Director believes that,
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although assistance should continue to be given to all countries in the

region, the major breakthrough is likely to come in Brazil, which grows over

half of the total rice produced in Latin America. The Director has developed

an extremely strong outreach program and scientific rapport.

11. Maize. The general objective of the maize program is to help raise

yields through introducing and testing new germplasm in searching for

varieties with a more efficient plant type, wider adaptation and improved

protein quality. The program is closely linked with CIAMYT activities and

plays an important role in the entire Andean Region. It is not limited to

the lowland tropics, which is CIAT's mandate.

12. Agricultural Production Systems. This program has been in a "stop-go"

position since its inception. Its activities are strongly oriented to small

farmers and integrated crop/livestock production systems. In the Director

General's revised Proposed Program and Budget dated June 20, 1972, he proposed

that CIAT's work in Agricultural Production Systems would continue to be

exploratory and developmental for the balance of 1972 and into 1973. It is in

fact doubtful to what extent "systems research" of the kind proposed can or

should be effectively carried out at CIAT. The Deputy Director General,

currently in charge of the program, believes that the production systems

activities should be a feed-in mechanism to the commodity thrust programs and

be mainly carried out by national research systems. This may argue against any

rapid build-up of systems research within CIAT until the proper role of CIAT in

this field and to relationships with national systems research programs can be

determined.

Training

13. Training continues to be an important component of total Center

activities and it is establishing the base for future scientist-to-scientist

outreach collaboration in both crop and livestock production, particularly

rice and swine. Some 80 Latin American trainees have completed livestock and

crop production training programs and/or more formal training in collaboration

with other institutes leading to advanced degrees.

Outreach

14. Outreach activities should be accelerated so that research findings

can be effectively disseminated throughout Latin America and else;:here. Good

progress is being made in Colombia, Ecuador, Brazil, and Guatemala and with

IICA in Costa Rica. The Guatemalan approach is interesting since it involves

institutional building and is a cooperative effort between a local university,

the Rockefeller Foundation, USAID, and CIAT.

The Proposed 1973 Budget

15. CIAT's total financial request for 1973 is estimated at US$4.144 millicr.

as shown in its 1973 Proposed Program and Budget Report already circulated under

separate cover to members of TAC. In addition, US$0.51$ million, requested in

the 1972 budget for capital development has not yet been financed, bringing total

requirements to uS$4.662 million. Details are as follows:
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US$ Millions
1972 1973

Amount Amount Increase

Core Program

1. Beef 0.825 1.058 31 28
2. Cassava 0-553 0-564 17 2
3. Swine 0-312 0-332 10 6
4. Field Beans 0.194 0.303 9 56
5. Rice 0.406 0.438 13 8
6. Maize 0.251 0-307 9 22

7. Agricultural Production Systems 0.309 0.361 11 17

Total Core Program 2.850 3.36 10 1

Special Projects

1. Crop Prod. Specialist Training Program 0.075 0.138 29 84
2. Livestock Prod. Specialist Training Program 0.079 0.091 19 15

3. Conference and Symposia 0.100 0.165 34 65
4. IDRC -- Cassava-Swine Project o.o43 0.054 11 26

5. CIAT -- Cooperation Guatemala 0.025 0.033 7 32

Total Special Projects 0.322 0.481 1o0

1/
Other -- 0.100

TOTAL OPERATING FUNDS REQUIRED 3.172 3.44 24

Capital Funds
2/

1. Equip., Furn. and Inter. Decoration 3.328 0.200

TOTAL FUNDS REQUIRED 6.500 4.i44

TOTAL FUNDS REQUIRED FOR BALANCE 1972 AND 1973

1. Balance 1972 (Capital Funds) 0-518
2. Total Funds 1973 4.144

4.662

1/ General stores inventory rotary account one-time request.
Expenditures for 1972 also include completion of buildings and site
development.



16. The beef program would account for 31% of total core program costs;

cassava 17% -- together 48%. An increase of US$0.233 million in the beef

program would represent 45% of the total growth in core program costs of

US$0-513 million (18%) over 1972. The strengthening of training and conference

activities would be mainly responsible for the US$0.159 million (49%) increase

in special project fund requirements. Overall, the total operating funds, which

are being requested for work programs approved by CIAT's Board of Trustees,

would represent an increase of US$0.772 million (24,) over 1972.

17. Of the Us$4.662 million that CIAT is seeking from the Consultative

Group on International Agricultural Research, sources of financing have already

been identified for all but US$0.965 million. Details are as follows:

US$ Million
1972 1973

Unidentified Core Funds -- 0.143
Unidentified Special Project Funds -- 0.104

Unidentified Capital Funds 0.518 0.200

Total Unidentified Funds 0.518 0.447

TOTAL 0.965

18. The 1973 budget request includes US$0.200 million for additional

capital expenditure. Not included in the 1973 budget is the item US$0.518

million of capital expenditure proposed in the 1972 budget, for which no

financing has yet been forthcoding. Including the above two items, the total

capital expenditure of CIAT by the end of 1973 would total Us$6.244 million.

I understand that the Director General of CIAT considers that the above total

capital expenditure would be sufficient to provide facilities to sapport

programs as presently approved by CIAT's Board of Trustees and a staff of so<e

40 full-time scientists.

JMFransen:ma
IBRD

cc: Messrs. Chadenet, Evans, Wapenhans, Fransen, Graves (Development Services)

Central Files

July 28, 1972



ANNEX 1
Page 1

TRANSLATION

11 February 1972

Senor Don
Francisco de Sola
Chairman
Board of Trustees
Centro Internacional de Agricultura Tropical
Av. Morazan 117
San Salvador, El Salvador

Mr. Chairman,

According to the assignment entrusted to us by the CIAT Board of

Trustees at the meeting held in Bogota's Hotel Tequendama, on August 6 and 7,

1971, we are pleased to submit our observations and recommendations,
unanimously arrived at, as a result of the meeting held in Palmira with the

Director, and the executive and professional staff of CIAT, on February 9,

10 and 11.

For this first series of meetings, the Committee considered it

would be preferable to limit its analysis to production programs, therefore

it studied only the following:

Beef Cattle
Swine
Maize
Rice
Food Legumes
Cassava
Production Systems

The Committee based this study on the concise, clear and well

defined working papers prepared by the Director and CIAT's staff.

The progress achieved and the existing limitations for even greater

production, were studied at meetings held with the Director, the Deputy

Director, the program directors and all the scientists involved in these
programs. All discussions were open, direct and cordial.

Whereas the Committee also received information on supporting

programs such as Economy, Soils and Agronomy, Agricultural Engineering,
Training and Communication and the Center's public image, it did not enter
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into a detailed study of these. However, it is expected that these programs
will be analyzed by the Committee at the next meeting, since they are
considered essential to the achievement of CIAT's objectives.

BEEF CATTLE PROGRAM

1. This program, CIAT's most important, is efficiently oriented,
directed and carried out. Due to the importance of beef cattle in the
development of tropical regions and the balanced diet of their people, the
Committee considers that this program should continue to be the most
important at CIAT and should continue to receive priority in budgetary
allocation.

2. If the tropical regions wish to increase their availabilities
of meat and beef for export, they will have to develop simultaneously other
sources of protein-rich feed, both of animal and vegetable origin. CIAT
should not dilute its efforts or budget allocations on animal science
programs other than those on beef cattle and swine production which it is
carrying out today.

However, it should efficiently contribute in creating aware-
ness, among the policy makers and the research scientists in tropical
countries, of the importance of developing global programs for the best
utilization of protein-producing sources. This national effort should cover
the development programs at official and production levels.

3. The Committee noted, with satisfaction, the working relation-
ship which has been established between CIAT and the Pastures and Forage
Cooperative Program of the Interamerican Institute for Agricultural Sciences
of the OEA. This relationship should be tightened and developed so that
IICA's Regional Cooperative Program operates efficiently as an institutional
instrument in projecting, to all countries, CIAT's work in this field.
Eventually, it should be extended to other aspects of cattle production.

4. Animal health is undoubtedly one of the key factors in
obtaining an efficient cattle production. Therefore, the Committee high-
lighted the importance that CIAT is giving in its research programs, to the
study of specific animal diseases which affect cattle production. At the
same time, the Committee noted the important cooperation which the Texas
A & M University is affording CIAT in its research on animal diseases.

CIAT should maintain this approach in its animal health
research and tighten its working relations with the national and international
centers which study animal health problems in the tropics.
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SWINE

5. In this instance the presentation and discussion of the swine

production programs was restricted to CIAT's initial efforts in diagnosing

and solving the problems encountered by the small family farms, particularly

on the Atlantic Coast of Colombia. Therefore, the Committee did not study

the program that CIAT is carrying out in cooperation with ICA, to better the

commercial production of pigs in regions such as the Cauca Valley.

6. The Committee is pleased to note that CIAT is making efforts

to solve the problems of swine production among small family groups. It

emphasized the importance of continuing to investigate the usage of tropic -
originating feeds that are available locally. The Committee considers, how-

ever, that priority should be given to food for pigs that does not conflict

with that for human consumption.

MAIZE

7. CIAT is carrying out a very important role as a supporting

center for the maize improvement programs developed by CIMMYT in Mexico. It

is contributing towards the increase in efficiency of CIMMYT's programs by

acting as a link between the latter's research activities and the national
institutions that use these, especially in South American Andean areas.

8. This work of orienting, promoting and employing CINMYT's

research efforts should include studying the adaptability to the individual

countries' conditions, to be carried out by the national institutions them-

selves. The most efficient way to achieve this purpose is by means of a

regional cooperative program to be promoted and supported by CIAT.

9. By means of this proposed program, strict priority must be

maintained on the research necessary for resolving the problems of maize

production in low, tropical lands. This does not exclude the support that

CIAT can offer to the national institutions interested in using CIMMYT's

studies to improve maize production in the highlands of the Andean region.

RICE

10. The Committee considers that the rice program is properly

oriented and led insofar as it is supporting the tropical zone institutions

of America which are using rice research that has successfully been developed,

throughout the last decade, by the International Rice Research Institute, in

the Philippines.

11. The Committee noted the importance of the CIAT sponsored

Seminar on Rice Policies in Latin America, held in Cali in October, 1971.
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CIAT must continue dedicating all necessary attention to the study of social
economical, institutional and, even, political changes caused by technical
innovations, such as the production and utilization of new, high-yield
varieties. CIAT can make valuable contributions by means of studies, macro-
economical or micro-economical, which contribute towards making available the
best information to aid the decision makers of each country.

12. CIAT must also dedicate time to making available sufficient
information for the promotion of the industrial utilization of rice for human
consumption and, when over-production exists, for animal feed.

FOOD LEGUMES

13. CIAT should concentrate its legume program efforts on the
improvement of the common bean, to increase its yield, dedicating all the
funds now assigned to the food legumes programs to this species. This crop
is very important in the tropical regions of America and is intimately related
to the culture of their people and their eating habits. As a source of
proteins that are available to the poorer classes, the bean is an important
complement to cassava and cereals.

14. Unfortunately, the lack of solid, constant and efficient
research, on one hand, and the tendency to concentrate more on'other species
which have received efficient, long-termed, well-funded research in the
temperate areas, on the other hand, have detracted from the importance of
the common bean. Its production has consequently fallen off considerably
in the tropical areas of America. As a result, prices have increased to the
point that beans are becoming no longer accessible to the poorer classes.
The Committee recognizes the fact that the plant is not easy to improve but
it considers that improvement is feasible and feels that it is essential
CIAT double its efforts in research for this purpose. It was suggested
that an expanded program be considered for which additional funds must be
obtained.

CASSAVA

15. Cassava is a cheap source of energy and forms part of the way
of life of a very important part of the people that inhabit the tropics.
Therefore, CIAT must continue dedicating its attention to the research for
improving the production and utilization of cassava.

16. In doing so, however, it should not aspire to replace cereals
with cassava as the basic food for humans. Preferably, it should concentrate
its efforts on making cassava a source of calories. At the same time and
through other intitutions, it should promote the development of cassava-
based reinforced flours and other human food that have greater nutritional
value.
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17. CIAT should dedicate priority attention to making cassava a
crop to benefit many small producers. It should contribute to the development
of drying systems and other technological innovations that can be used by the
smaller farmers.

18. CIAT should also contribute to the research of means that
allow for the better utilization of cassava as feed for animals and for
industrial uses.

PRODUCTION SYSTEMS

19. The Committee is pleased to ascertain that all CIAT, from its
Director and executive staff to its scientists, assistant graduates and
trainees, has oriented all its efforts to the solution of production problems.
The Committee notes the importance which has been given to these efforts,
starting with the problems themselves, to the problems existing at the
production centers, to seek solutions which will enable the farmers to improve
their production, step by step, by the means they have available. CIAT must
keep up this basic orientation at all cost.

20. Hence the importance of the development of production systems and
other mechanics and means so that all technological innovations in fact reach
the production units, considering these as global enterprises, rather than
isolated production efforts. In this field, CIAT is at present only
designing and discussing production systems, of their own and adapted from
those that have been developed elsewhere. It will be necessary to apply a
considerable amount of creative imagination to design working systems in this
field, which will undoubtedly prove to be more difficult than the technological
investigation per se.

21. The Committee notes the importance of the field surveys that
CIAT is carrying out in some of their programs to use as useful implements in
diagnosing the situations of the production units and the existing production
systems. This is an essential initial step to introduce technological
innovations and measure their impact. It should be adapted to all programs.

22. The Committee also noted CIAT's healthy criteria in considering
the improvement in production, not only with regards to the production stages
and the production units themselves, but also as a key factor in regional
development.

23. The Committee finds the development of hypothetical production
units interesting. It considers they are useful instruments in evaluating
the effects of the application of technological packages. The feasibility
of these models must be investigated at two or three experimental units
that will have been specially established for this purpose. However, when
expanding the application of these models and technological packages, this
should be done at production units already established in the area and whose
owners are willing to participate in a program of this nature.
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24. CIAT should complement its technological advancement efforts

with concrete investigations, of an economical and social type, at the level

of regionally grouped production units, to be able to study the impact of

the application of new technology. However, it should also do this on an

experimental basis. That is to say, it should design and develop methods and

systems, with sufficient control over the conditions in which the experimental

studies are carried out, which will allow the countries to develop their

different regions. In doing this CIAT should not take over functions that

correspond to the national entities nor should it compete with them.

25. The Committee notes the importance of setting up shortly the

proposed seminar to analyze the experiences that have been encountered in

giving new technology to small producers. This analysis will be made from

both the positive and the negative aspects.

26. Personnel is CIAT's strongest resource at the present moment.

Both among the executive staff and the professional staff, we have found

highly capable people, with experience and dedication to the cause of develop-

ing the tropical countries.

27. The Committee is conscious of CIAT's efforts to attract and

employ highly qualified professional talent in the American countries.

However, it feels that it is essential to continue seeking the way to

incorporate a greater amount of people from the American countries on their

professional and executive staff. Possibly the best manner in which to

achieve this in the future would be to start forming, as from now, a young

professional, talented staff which CIAT would send to continue their doctorate

studies after a convenient period of association with the Center.

28. It is important, as well, to emphasize the leadership that

the Executive Staff has given CIAT, both in the technical and in the adminis-

trative field. It is necessary to give the Executive Staff full autonomy

so that it can successfully carry out the programs approved by the Board.

29. Another factor which has allowed CIAT to start its research

programs in a consolidated and efficient manner, in only two or three years,

has been its close association with the Colombian Agricultural Institute

(ICA). This association has allowed them to use field facilities they did

not themselves possess, in Palmira as well as in other parts of Colombia,
especially on the Atlantic Coast and in the Llanos Orientales. On the other

hand, ICA has given CIAT wide technical and administrative support. At the

same time, ICA has received efficient cooperation from CIAT's highly qualified

and professional staff in the development of their own programs.

30. Although CIAT also cooperates with research institutions in

other tropical areas, especially in.Ecuador, it has not yet developed an

efficient system for developing inter-institutional cooperation. Justifiably,

this is one of the Director's and Deputy Director's principal concerns, and

they should continue in their efforts to institutionalize an effective system
of cooperation between CIAT and other international and national institutions

that are dedicated to research.
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31. Apparently, CIAT has been more successful in obtaining

cooperation from other institutions for the development of its own programs,

especially from U.S. and Canadian organizations. The policy of receiving
financial and technical cooperation from other organizations only when this

means a boost to CIAT's programs, is a healthy one and should be maintained.

32. Undoubtedly, the permanent cooperation that CIAT can maintain

with the scientists it has trained will prove to be the link that will most
efficiently breed cooperation with national institutions. However, a limiting
factor in obtaining efficient cooperation will be the capacity for action

existing at the national institutions with which links will be established.

Therefore, CIAT must make moves to promote the analysis of institutional

limitations of the tropical areas' organizations, with which it collaborates,

maintaining contacts not only with research centers but with universities,

national planning offices, ministries and other entities which decide on

development policies.

33. The executive and professional staff of CIAT is fully aware

of the danger of giving in to the pressures that arise to dilute research

efforts. The tendency existing at the research centers of American countries

to embrace too many fields at one time has impeded the study in depth of the

principal production problems in the tropics and the solution to these. The

Board of Directors should adopt a firm stand in this respect.

BUDGET

34. The Committee considers that the budgetary estimates for

1973 which represent an increase of 6 percent over 1972 to compensate for

the normal increase in costs and an increase of 10 percent, due mainly to

budgeting, for the whole year, charges that were only partly covered in

1972, make up a realistic budget to maintain efficiently the programs that

have actually been approved.

Any modification will naturally require a careful revision of

fund availability. This would be particularly applicable when reinforcing

the bean program.

FUTURE C014ITTEE MEETINGS

35. The Committee is grateful for the effort made in preparing the

work documents which formed the base for discussions and which were extremely

useful for this first meeting. It feels that it will be sufficient, at

future meetings, to have only the annual activities report and verbal pre-

sentations and discussions, except when new programs must be studied.

36. The Committee considers that the next meeting should take

place in the middle of March, 1973, starting on a Thursday and ending on the

Tuesday of the following week. This would allow for observation of the field

programs during the weekend and for dedicating two week days to each one of

the areas of animal and plant production, respectively. Studies of the

supporting programs will be fitted in between these days.
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APPRECIATION

37. We wish to state on record our appreciation for the help
and cooperation we were shown in our work by Dr. Grant, his executive,
professional and administrative staff.

Moises Behar Luis Marcano Armando Samper



APARTADO AEREO 67-13

CABLES! CINATROP

CALI COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

PRELIMINARY PROSPECTUS

July 28, 1972

TITLE - SEMINAR ON IMPROVEMENT OF FIELD BEANS AND OTHER
FOOD LEGUMES IN LATIN AMERICA

DATE - February 26 - 28, March 1

LOCATION - Cali, Colombia

PLACE - Hotel Intercontinental - Gran Salon, Cali

PARTICIPANTS - Sixty representatives of disciplines, countries, areas
and governmental and private institutions interested in
improvement of production, marketing, and acceptance
of food legumes with particular emphasis on Phaseolus
vulgaris. Plus such others who are able to participate
on bases of own financing.
Totall attendance expected: 150

PURPOSE:

1. TO CONSIDER

a) The state of food legume production and research in
Latin America.

b) The roles and research coordination of the various
agencies, in improving the production, marketing
and acceptance of food legumes in Latin America.

2. TO IDENTIFY

a) Priorities in research, training, production and
distribution activities.

b) Specific responsibilities of the international agencies
related to the efforts and needs of national and
regional programs.

c) Means of financing and supporting specific projects.
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3. TO MOBILIZE AND STIMULATE - A network of institutions
and individuals in Latin
America for cooperative
efforts and exchange of
materials.

PROGRAM:

A. PRODUCTION

1' Genetic identification
2. Seed production
3. Agronomic practices and plant protection
4. Production systems

B. PHYSICAL ASPECTS OF MARKETING

1. Transport
2. Storage

C. CONSUMPTION AND DEMAND

1. Food value
2. Preferences and availability
3. Demand and prices

D. INSTITUTIONAL POLICIES AND ACTIVITIES

1. Financing and support
2. Rural associations
3. Research and training
4. Coordination

E. ACTION STRATEGY

DEVELOPMENT PROCEDURES:

IL Meeting of Steering Committee, June 16-17, 1972

Participants:

Dr.Silvio Hugo Orozco Coordinator, Food and Oil Crops -
ICA - Colombia

Ing. Agr. Heliodoro Miranda Assoc. Geneticist -IICA - Guatemala
Dr. S.. Litzenberger Agronomy Research Specialist -

AID - U.S.A.
Dr. Antonio Pinchinat Geneticist - IICA - Costa Rica
Dr. Clibas Vieira Breeder and Pathologist,

UREMG - Brazil
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Dr. Eduardo Casas Computing Center, Colegio de
Postgraduados, Chapingo,
Mexico

Dr. D. Green Iowa State University - U.S.A.
Dr. E. Alvarez-Luna Director, Plant Sciences - CIAT

Dr. F. C. Byrnes Leader, Training and Communication-CIAT

Mr. K. Buhr Visiting Scientist, Food Legumes-CIAT

Dr. J. Doll Weed Control Specialist-CIAT
Dr. G. Galvez Leader, Plant Protection-CIAT
Dr. G. Hernandez -Bravo Coordinator, Bean Improvement-CIAT

Dr.A. Villacorta Entomologist-CIAT
Dr. P. Graham Soil Microbiologist-CIAT
Dr. F. Fernandez Coordinator, Plant Sciences

Training-CIAT
Dr. P. Pinstrup-Andersen Leader, Agricultural Economics-CIAT
Dr. F. Monge Librarian-CIAT
Mr. D. Evans Assoc. Administrator, Conferences

and Symposia-CIAT

II. Questionaire to select scientists to establish extent of cultivation,
consumption, problems, interests, support, etc., being prepared

by Dr. P. Pinstrup-Andersen, with the cooperation of Dr.

A. Pinchinat of IICA.

III. About 30 specialists will be requested to deliver presentations

summing up knowledge accumulated in their respective disciplines.

Various techniques such as speaker-discussants-open forum,
speakers -panel-open forum, speakers-small group discussions,

etc., will be used in accordance with subjects to be covered.
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TENTATIVE BUDGET

Travel - 60 persons x $300.oo $ 18.000.00

Per Diem - 60 persons x 5 x $25. oo 7.500.00

Expenses of steering committee meetings 2. 000. 00

Contingencies to cover partial funding
of Latin American participants 6.500. 00

Reception and Dinner 3.300.00

Extra Local Expenses

Transportation 300. 00

Communication 300.00

Clerical 700.00

Printing/Reproduction/Photography 5.000. 00

Translation of manuscript 500. 00

Simultaneous interpretation 900.00

$ 45.000.00
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APARTADO AEREO 67-13

CABLES: CINATROP

CALI COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

MEMORANDUM

TC-432-72

TO: Members of Board of Trustees, CIAT, and Observers

SUBJECT: Dates of Annual Meeting, 1973

DATE: July 27, 1972

Gentlemen:

Chairman Francisco de Sola and Dr. Grant have asked me to advise you
that the following dates have been set for the 1973 Annual Meeting of
the Board of Trustees, CIAT:

Monday, May 14 Meeting of Executive Committee

Tuesday, May 15 Tour of experimental and developmental pro-
jects of CIAT on CIAT farm and in Cauca
Valley in cooperation with other agencies in
Colombia. This is for all board members and
observers.

Wednesday, May 16 Business meeting of Board, with observers pre-
sent, except for possible closed session late
in day.

The meetings will be held in the Hotel Intercontinental, Cali. Please
let us know if you have any questions or gestio

Francis C. Byrnes
Secretary-Treasurer

cee,
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Consultative Group on Internat'o1W
(3-70) Agricultural Res r

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATO rANANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: U. J. GRANT DATE: July 12, 1972

CINATROP CLASS OF
sERVICE LT

CALI, COLOMBIA

COUNTRY:

TEXT:
Cable No.: GRAVES AND HARDEN HAVE RULED OUT MEETING OF BUSINESS PERSONNEL DURING

CENTER WEEK STOP FORMAL REPORT ON VISIT TO CIAT WILL GO OUT MONDAY

BEST WISHES

RUDDY

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael E. Ruddy

DEPT. P reg ammranr n

SIGNATURE
(SIGNATURE OF IN IDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communicati Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

O U T G O I N G WI RE Consultative Group on lnternaolonal
Agi ialunl -fesearch

TO: GRANT DATE: JULY 7, 1972

CINATROP CLASS OF
SERVICE: FULL RATE

CALI

COUNTRY; COLOMBIA

TEXT:
Cable No.

AT REQUEST OF NETHERLANDS EMBASSY HERE PLEASE FORWARD FOUR

ADDITIONAL COPIES OF CIAT'S 1973 BUDGET TO MR. LOOYEN, DIRECTOR

FOR FOREIGN FINANCIAL RELATIONS, MINISTRY OF FINANCE, THE HAGUE,

NETHERLANDS. REGARDS

F$ OlKAPS

NOT TO BE TRANSMITTED

AUTHORIZED BY: Franz Kaps CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

REFERENCE: (SIGNATURE OFNDIVIDUAL.UTHORIZED To APPROVE) For Use By Communicafions Section

FK:sjc
ORIGINAL (File Copy

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



CDM14U

i~m~c ~ TEt:~~

pa~~ ~~~~-2<~f; ro ,~

tN



Consultative Group on InternatfincJ
Agricultural Research

July 6, 1972

Dear Frank,

Thank you for your memorandum of June 23 and the

attached Proposed Program and Budget of CIAT for 1973. It

got to us in only six days, so I presume that the other

addressees also will have it in good time. I'm looking

forward to seeing you at Centers Week.

Sincerely yours,

Harold Graves

Dr. Francis C. Byrnes
Secretary-Treasurer
Centro Internacional de Agricultura Tropical
Apartado Aereo 67-13
Cali
Colombia
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Consultative Group on International
Agricultural liesearch

July 6, 1972

Dear Jerry:

I was in The Hague last week for the purpose of finding
out something about Dutch procedures for allocating funds to
the international agricultural research centers. The question
arose of what the needs of the centers would be in 1973, and
I had an opportunity to say that CIAT would continue to need
Dutch assistance. While no cormitment was made, I would think
it quite certain that Dutch support will continue in 1973.

We have not heard who the Dutch representative will be
at International Centers Week, but will send you this name as
soon as we get it.

Sincerely yours,

Harold Graves

Dr. U.J. Grant
Director-General
Centro Internacional de

Agricultura Toopical
Apartado Aereo 67-13
Apartado Nal. 737
Cali
Colombia

cc: Dr. John A. Pino
Director
The Rockefeller Foundation
111 West 50th Street
New York, N.Y. 10020

HG:ci



Gonsultative Grcup on Internatioial
Agricukural Research

June 30., 1972

Mr. Bernard Freymond
Second Secretary
Embassy of Switzerland
2900 Cathedral Avenue, N. W.
Washington, D. C. 20008

Dear Mr. Freymond

Following our telephone conversation of today,

I am herewith enclosing a copy of CIAT's Annual Re-

port.

Sincerely yours,

Franz i. Kaps
Assistant to the Executive Secretary

FHK:mcj

Enclosure
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HEGINTERED
MAIL NUMBER ..... APARTADO AEREO 67-13

CAILE5, CINATROP
-A LCAL - COLDOSIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL C

MEMORANDUM

June 23, 1972

TO: Participants, International Center's Week, 1972

SUBJECT: Documents for Review and Discussion

Gentlemen:

Enclosed for your review and comment in connection with Inter-
national Centers' Week, July 31 to August 4, 1972, are the following docu-
ments relating to the program, activities and budget of this organization:

Annual'Report for 1971

Proposed Program and Budget for 1973

If you have questions or comments, we would be pleased to
receive them at your earliest convenience.

We would appreciate it greatly if you nan ring your copy of those
documents with you to the meetings at Washington, D. C. The supply ofadditional copies will b'b limited as it is difficult to estimate the number ofpersons who may actually attend the International Centers' Week sessions.

Dr. Grant, our director general, and I are looking forward to
the opportunity to discuss our program and financial needs with you next
month.

ncerely,

Francis C. Byrnes

Secretary-Treasurer

cc: Dr. U. J. Grant
Mr. H. Graves

FCB/ovd.

Date: ;g-7z etif



Consultative Group on Internattonal
Agricultural Research

c Co

June 22, 1972

Dear Jocko:

I am much obliged to you for your letter of June 12

concerning CIAT. I am still concerned that Jerry Grant

is going to have to present his capital budget to the

Consultative Group as a completion item, since it was felt

last year that the Group would want to consider only new

items: but perhaps we can figure out what to do about this

as the time approaches.

Sincerely yours,

Harold Craves

Dr. Lewis M. Roberts
Associate Director
Agricultural Sciences
The Rockefeller Foundation
Ill West 50th Street
New York
New York 10020

HG:ap

cc: Mr. Kaps
Mr. Fransen



Consultative Group on Internatiolid

Agricultural Research

June 21, 1972

Mr. Peter Saladin
First Secretary
Embassy of Switzerland
2900 Cathedral Avenue, N. W.

Washington, D. C. 20008

Dear Mr. Saladin:

Attached for your information is CIAT's Annual Report

for 1971.

Sincerely yours,

Franz H. Kaps
Assistant to the Executive Secretary

Enclosure

FHK:mcj



Consultative Group on Internalonal
Agricultural Research

June 21, 1972

Dear r. Saladin:

In connection with the postibility of a grant from the

Government of Switzerland to the Centro Internacional de

Agricultura Tropical, I thought your authorities might be

interested in the attached exchange of correspondence. These

lettars concern the grant by the Nethirlands Governuent to

CIAT. As you will see, the whole matter was handled in a very

informal manner.

Sincerely yours,

Harold Cravas
Executive Secretary

fuelosures

ir. Peter Saladir
Embassy of Switerlaid
290( Cathedral Avenue
Washington, D. C. 20005

HG:ap



AMBASSADE VAN HET KONIr1JKRUK DER NEDERLANDEN

EMBAJADA REAL
DE LOS

PAISES BAJOS

NO. 3005 Bogota, August 16, 1971

Dear Mr. Grant:

With reference to my letter No. 1545 dated Ma 5, 1971,
I take pleasure in informing you that the Netherlands
Government decided to financially support the Centro In-
ternacional de Agricultura Tropical in the form of two
donatinQ rf UT125 .000 each in 1971 ;nd in 1972 respec-
tively. ihereas the 1971 donation is available in=nediate-
ly, the 1972 grant is still subject to parliamentary appro-
val and will therefore not be available before the ter-
mination of discussions in the Netherlands Parliament on
the 1972 fiscal year budget which are to start in late
September.

These donations should be regarded as a manifestation
of the Netherlands 'overnment's desire to contribute to
the international efforts aiming at an improvement of a-
gricultural production in development countries. -With
the same aim in mind the Netherlands Government decided
to adhere to the Consultative Group for International
Agricultural Research founded in the beginning of this
year in ;,ashinzton, which grou; is directed jointly by
the World Bank, FAO and UNDP.

I would appreciate it if you would let me know in which
way the 1971 donation may be transferred to CIAT. For
your -information may serve that it is not considered
necessary that the 3oard of Trustees of that institution
presents a formal request to the Netherlands Government.

The Ministry for :evelopment Cooperation in The Hazue
would like to hve some dcccntatcn . terIa (flders,
brochures, etc.) on 2112 in order to give some jublicit,
in our country to the donations and the CI.! itself.
Kindly send me the material which I will then forward
to the Hague.

.Ir. U.J. Grant
'irector Centro Internacional de Agricultura
~ropical



I have j 1 formed the Eationa lannin epartrant of Coloib

of t-e intended donations of tile 3tz:erlands 3vern-ent to

CI.AT accordinl today's letter No.3076 o! which I enclose
a copy.

aitin1 your instructions as to the transfer of the 1971
donation an& the requested material I remain,

Yours truly,

J. VAREKAT
Ambassador of the Netherlands



3076 
Bogotg, agosto 16 de 1971

Muy estimado Dr. Arenas

.TenO eliacr dejnIormal u~e el Gobierno de los Fases
z,engo el placer de informarle qu.itencia 

fiancieraala sen

Bajos ha decidido prestar una 
asistecafnnir lCn

tao hCidid re C t a Tropical ap Palmira en
tro 111rnao 1 92rspectivamente de
forma de dos donaciones en 1971 j 1972 re

US4125.000 cada una.

tn puestas a la disposicion de di-
E Fstas donaciones que seran ur a om los fondos conoci-
cho-Centro, no afectan enrinljfa forma do dos cO

,-dos de asistencia tecnica o financiera dentro del marco

c de la cooperacion colonbo-holandesal sino deben considerar-

se como una manifestacion de la voluntad de nuestro Gobier-

no de contribuir a los esfuerzos inatern enC pales ue tienen

por objeto aumentar la produccion aricola 
en paises en

-_via de desarrollo. Con el miso motivo el GobierlO de los

Pai'ses Ba~os decidio' adherirse al Gru~o 
cie Consulta para

la InvestiSaCio'd Agricola Internacional fundado 
en Viashing-

ton a princiPios de este 
aAo que esta auspiciado por 

el

z Banco jundial, FAO y FPIUD.

Mientras la donacio'n para 1971 esta inmediatamente a 
la

iedsn lel nAinT, la do-acio' -ara 1972 est. todavia
disposicion J~ ' lmetra iscu ,iones sobre

,sujeta a la alrobaCion parlarentaria.972comnzai e La bye

-el presupuesto o iara 1972 comenzaran en La Haya a

fines de. septiembre.

El Director General del CIAT 
ha sido informado por mi

sobre las donaciones.

Sin otro particular, quedo de usted muy atentamente,

Senor Doctor
ROPERTO ARINAS BOVILLA7



SBogotA, Mayo 5 de 1971

Estimado Dr. Grant:

Darante la conversacio'n que tuvimos en el mes de febrerodtimo usted Lie informo que tenia la intencion de dic-cutir con el P:UD en Nueva York on un -r0ximo futurolas posibilidadee de realizar un proyecto para el cultivode yuca en Colombia, el cual prograua cuntaria tanbien7 con la cooperaci6n del.Inotituto ColorLi.-ano A mvc'mrjn
ICA.

En vista del eventual inter's Je los Pa'ses Dajos en par-ticipar con asistencia t 6 cnica en un tal programa, leagradecerfa mucho oe sirva informarme ampli .mente enrelacion al punto de vista tornmdo 1.or el 1hUD sobre eseproyecto.

En relacion con su solicitud do invouti -ar que clase doexl:ertou del cultivo do yuca (Produccion, recanizacion,mejoramiento, enfermedadeo etcj lo Paisee ajos odrian
eventuulmente c-ntribuir al rograma, le puedo corunicarque eso todavia esta siendo objeto de averi,:uacioneo departe del Centro intern-cionul ",ropecuario IAC en -a-geningen (Palses Bajos).

Adems teng?,o el agrado de informarle que el in-eniero G.G. :olh-is, ex erto en el rzma del mencionadQ cultivo,estar'a di..umcto a vi"jur a Colcmbia para una visita, de orientaci6n tecnica y para conversaciones con uotedy lou directivos del ICA paraaeterminxar en que sentidolos -alces Bajos podrian eventualmente a.-udar en elproracia. Tal visita 1 udrla cfectuarse en la aejundaquincena del presente mes de mayo, o, en el caso de queeco caei ytj:s oortuno, crn1 I. cen quincena do uioo en un:; fechia jouterior.
Selor Doctor

CIAT
Apartado aereo 6713
CALI



3 nemareo u ndi n indispensable para lavenida del in-genienro nolhus serfa que la txetaracin e r* aottialrpnte en una fcase su iCinemente adelanzitaa . rc..
* u~i~irI vistta del c

En Vista del poco tiepo que queda antes 'd la ee-unda quin-cena do mayo o auln de junio, le pido el favor de c,)nte.,3'a-la presente a la mayor brevedad previa aprobac6 ne-
partamento Nacional de Planeaci-n de la visita del eniero.
-Doihuis si es del cason

Thrante nucatra converjaci6n e..febrero unted tambin men-cion6 que 11;inle~o6 a-su conocjimiento se aludio' reciente-mente a un interes qjue existiria en La Iaya de cuntrieunr
directamente al CIAT.

Habieco hecho las informaciones del caso, re enter6 quo setrata probabicmente de l did bilj. s* me rue:3tro -ubierno
de contribuir en 1971 la sana de 7lcrines 1.260.000,' (o sea
US 350.oo.00,-) Lcia la exdotaci6n y la zC..iviaaeb decu-.tr., in-.ti"~t; iLnt ern,- i i in. C aS t iia een s en v. do c rr, o o seion aricola

el lnturn.t .'onzal alii heat Cnter en M xico,
el Irterntionji TfIt1iite off 7rc 'a rj (ITA)

el internt.tional Rice Rnesarch Centre (IRRI) en las Fili-pinmo
el Intcrnationl nte of rpical I ATen ~ ~ -z "enteri o .rpca Ericulture (CIlT* en Coliombij&.

(Por lo ;ue ae refjcre a la eventual cortrilucion al CIAT seha exo1nirita de ~ f1r2e cie e-ca aoim-lcion estartr6 dio-ponible fuera de 1o3 conucidos f ncoz de asiitencia tecnicay financiera de ruectro a~. ao U:

11Te informan cue la avicnaci6n de los US*35Oooa, eo el re-sultado de la solicitd que hcieron al respecto -a Ford
Foundation y l i-ockefellar Founcatior a un nnre ero de paf-sea, entrc otros los ?afies 1 tendionco a que dartici-pen en la labor que los inotitutos mencion~doo est _n cum-pliendo. Fuera de I& avi :nci6n ya defizlitivra de losU.S350 020, iz~ra el afo en curso, se -ropone cortinuar
a contribuir a los cuLtro inatitutoo cron la sua die aroxi-
madamente Florines 900.000 ( o sea aproxinldamente U25o-OCU)
anualriente. La clz.ve para la diutribucion de la mencionada
eurna subre los infltitutos citados todav1 forma objeto docon.s.iltas.



Lo anteriormnente mencionado no ticne relaci6n alguna con
los eventuales propositos del NOVIB respecto a su instituto
(cofinanciacion de proyectoo aejecutar por organizaciones
particulares no-comerciales).

Mucho le agradecer-it de antemano la contestaci6n de la pri-
mera parte de la preiente carta y en espera de sus noti-
cias me valgo de la oportunidad para saludarlo muy atenta-
mente,

J. VAkTYA IT
Embaiador de los PasAR Thoina

c.o. .laneacion (2)
CIAT (1)



Rev. Jur 6172

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL (CIAT) C

Reconmended Capital Bulget Revision (May 1972) 6
Table II

Total Total

Revised To be Cost ,st.

Budget Item R. F. W.K.K.F. Othar Budget Identified (May, 1972)

A. Site Development 258,432 - - 258,432 - 258,432

B. Utilities 554,217 90,000 644,217 - 644,217

C. Landscaping 30,668 5,000 - 35,668 - 35,668

D. Buildings 527,953 926,922 750,000 2,204,875 - 2,204,375

E & F. Equipment,Furniture
and Int. Decoration 1,300,378 234,626 108,837 1,643,841 718,455 2,362,296

G. Contingencies 226,871 - 226,871 - 226,371

G' Shipping - 30,000 .- 30,000 - 30,000

H. Architects 135,880 75,000 210,880 - 210,380

I. Interventoria 205,017 32,062 237,079 - 237,079

J. Consultants 31,168 2,900 34,068 - 34,068

TOTAL 3,270,584 1,396,510 858,837 5,525,931 718,455 6,244,386

Funds Available

Enabling funds 258,543
RF Grant 69017 and 2,500,000
W.KK.F. Grant 1,157,715 Total Cost Estimate 6,244,386

RF Grant 71067 500,000 Funds Available 5,525,931

The Kresge Foundation 750,000
Interest earned 1969 7,446 1,641 Additional Capital Requirement. 718,455

1970 4,595 82,209
1971 51,933

Operating funds used for
capital 1969-1971 and other 103,012 108,8:37

TOTAL 5,525,931
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CENTRO INTEPNACIONAL DE ACRICULTURPA TPOPCAL (CIAT)

Total Cost, Original Budget and Funds Spent (May, 1972)

Tcablc M
Total Cost Origial Budget R.E. Punds W.K.K.r.

Est. R. F. MIK Allocated & spent Funds Spent

Bidgt Item Yag. (1972) Al-

A. Sito Davalopnwnt 258,432 184,000 . #1 109,000
#15 20,COO
#2 25,000

154,000

B. Utilities 644,217 527,000 90,000 #6 72,000 45,411

C. Landscaping 35,668 10,0C0 5,000 #1 10,000 273

D. Buildings 2,204,875 777,953 750,189 #6 155,222 ' 325,000
#13 162,020
#14 220,233

537,480

E.& F. Equipment, Furniture &
Interior Decoration 2,362,296 1,053,440 234,626 #3 67,480 214,911

# 17,500
#9 56,033
#10 __ 80,000
#11 30,000

251,063

G. Shipping & Contingencies 494,522 50,000 -

H. Architects 210,880 130,000 75,000 #4 122,187 75,000

I. -Interventoria 237,079 - - 62,062'

J. Consultants 34,068 25000 2,900 #4 40.000 2,900

TOTAL 6,482,037 2,757,393 1,157,715 - 1,186,730 725,557

GRAND T0TAL 3,915,08



CENTRO INT :ACTCNAL D",..CUL1TURA TROPI (CIAT) 5-l( 2

Cash Flow Requirements

Fable 1V
Original Est. Totl. Funds Addits. Expected Rate of Dispersement of Add. Rea.

Budiet Co.t Available Req. 2d Quart 3d Quart 4th Quart 1st Quar

it:l oequirer-ants (Dec.70) (M6y/7 2 ) (Miy(72) (May/72) 1972 1972 1972 1973

Site Development 184,000 258,432 253,432 - - -

Jtilities 617,000 644,217 644, 217 - - - ~

Landscaping 15,000 35,668 15,300 20,668 - - 10,000 10,663

Bui dings 1,523,142 2,204,875 2,204,375 - -

Xta. Oterations (150,222) (137,713) (187,713)' -

Field Buildings (267,250) (402,761) (402,761) - -

:'in Center (1,110.670) (1,614,401) (1,614,401) - - -

Equip, Fur, & Int. Dec. 1,288,066 2,362,296 1,102,548 1,259,748 250,000 350,017 400,000 259,731

Shi. & Contigencies 50,000. 494,522 75,000 419,522 - 100,000 250,000 69,522

Architects 205,000 210,880 210,830 - - - ~

Interventoria - 237,079 237,079 - -

Confu ltants 27, 900 34, 0b8 27,900 6;1_ 6,1668 -

TOTAL 3,915,108 6,482,037 4,775,931 1,706,106 250,000 456,185 660,000 339,921

Funrs Available
R1ockefellcr Foundation 3,270,584

vI.K. Kellogg Foundation 1,396,510

Other 103,837

TOTAL 4,775,931
Additional Requirements 1,706,106

TOTAL COST 6,482,037
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CENTRO TNITEr0 Nt TNAL DR AGI :ICUILTURA TROPICAL

Summary Table

Est. Recommended Allocation of Total
% 'Total ' funds to be spent by quarrers

Budget Spent Coin- Cost , Expected 2nd. Orr. 3rd nir. 4th Orrs. Isr. Orr.
L1 ~Re('inrnts (May/72) (May/72) p-?td. (L-L/72) .Variance 1972 197? 1972 1973

'e Dcveloptent 258,432 154,000 50 '258,432 - .0,000 '40,000 14,432 -

1 it is ~644,217 117,411 30 644,217 - 272,589 172,000 82,217 -

15,000 5,273 20 35,668 20,668 - - 15,000 15,395

2,204,875 862,480 2,204,875 - 500,000 400,000 442,395 -

3! . 0,crations (187,713) 187,713) 100 (187,713) - - - - -

j'ieI Buildings (402,761) (162,020 75 (402,761) - - - - -

Mthin Center (1,614,401) (512,747) 30 (1,614,401) - - - - -

utp. Fiurn. & Int. Dec. 1,102,548 857,582 30 2,362,296 1,259,748 500,000 325,268 419,715 259,731

ip. & Contingencies 75,000 - 494,522 419,522 - 125,000 250,000 119,522

chitects 210,880 205,000 90 210,880 - 5,880 - - -

terventoria 237,079 62,062 40 237,079 - 75,000 - 50,000 50;017

onsultants 27,900 27,900 80 34068 . 6,168 - 6168 - -

TOTAL 4,775,931 2,291,703 6,482,037 1,706,106 1,403,469 1,068,436 1,273,759 444,665

Avd" Av-l k bIe
7.0.ckefeller Foundations 3,270,534
v,.K. Kellogg Foundation 1,396,510
Dther 108,837

TOTAL 4,775,931
Additional Requirements 1,706,106

TOTAL COST 6,482,037



Consultative Grzu''p 0n 1nternaflOfIal APARTADO AEREO 67-13

Agricultura I e, CALI COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-584

June 13, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on

International Agricultural Research
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

Thank you for sending me information dated June 2 on the IDB.
Al Wolf certainly has tried every way to help the international
centers but apparently the internal situation in the IDB prevents
direct support. It would seem that perhaps the IDB system needs
to be modernized.

I appreciate your keeping us informed.

Best regards.

Sincerely yours,

U G ant
direct r General

UJG.caa

/7
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The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N.Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

June 12, 1972

Dear Harold:

John is at home sick today, so I will try to answer the
questions in your letter that came this morning.

As far as I have been able to determine, there were no

written agreements between the Rockefeller Foundation and the Ford
Foundation or between the Rockefeller Foundation and the Kellogg

Foundation with respect to their providing capital development
funds for CIMMYT, CIAT and IITA. As you are aware, the Ford Found-

ation provided the capital funds for IRRI. As the plans for the
development of CIMMYT, CIAT and IITA took shape in the late 60's,
the top officers of the Ford and Rockefeller Foundations came to
a verbal understanding that the RF would take the responsibility
of providing or helping to raise the funds needed for the initial

phases of development of CIIAMYT and CIAT, and that the Ford Founda-

tion would do the same for IITA. A bit later the Kellogg Founda-

tion decided that it would provide funds for operations and capital
development of CIAT. In 1969 the Kellogg Foundation made a grant

of $1,157,715 for CIAT's capital development. In addition, the
Kellogg Foundation has provided annual support for operations since
CIAT began.

The Rockefeller Foundation has provided a total of $3,258,543

for CIAT's capital development, as you will note from the attached

summary sheet. This summary is right up to date, and was made last

week after telephone conversations with Dr. Grant and after the Kresge
Foundation made its recent grant to CIAT for development purposes.

You will note from this summary sheet that CIAT still needs approxi-

mately $700,000 to complete its equipment re'uirements. In my conver-

sations with Jerry last week he stated that he plans to present this

need to the Consultative Group at its meeting the first week in August.

lie will undoubtedly soon be sending you a copy of this summary sheet
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-2- June 12, 1972

and a narrative to justify his presentation of a request for this
amount for equipment to the Consultative Group.

It was good to see you here last week. I hope you will
drop by to see us whenever you are in New York and have the time.

Sincer y yours,

Lewis . Roberts
Asoci te Director

Mr. Harold Graves
Consultative Group on

International Agricultural Research
1818 il Street, A.W.
Washington, D.C. 20433

Enclosure

LMAR: cs

CC: Dr. U. J. Grant
Dr. Russell Mawby
Dr. Norman Collins

P.S. On February 18, 1969, the Executive Committee of CIAT agreed
that $3.5 million would be required to build and equip the head-
quarters facilities at Palmira, in addition to an earlier enabling

grant from the Rockefeller Foundation of $250,000. Of the $3.5
million estimated to be required, the Kellogg Foundation expressed
willingness to provide approximately $1 million. The Chairman of
the CIAT Board than wrote to the Rockefeller Foundation requesting
$2.5 million for the headquarters facilities plus $500,000 for
equipment of the Turipana station of ICA on the north coast. The
Rockefeller Foundation appropriated these funds in April, 1969,
and provided an additional $500,000 last yeac



June 6, 1972

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL (CIAT)
Recommended Capital Budget Revision (May 1972)

e II Total Total
Revised To be Cost Est.

Budget Item R.F. W.K.K.F. Other Budget Identified (May, 1972)

A. Site Development 258,432 - 258,432 - 258,432

B. Utilities 554,217 90,000 - 644,217 - 644,217

C. Landscaping 30,668 5,000 - 35,668 - 35,668

D. Buildings 527,953 926,922 750,000* 2,204,875 - 2,204,875

E&F Equipment, Furniture
and Int. Decoration 1,288,337 234,626 120,878 1,643,841 718,455 2,362,296

G. Contingencies 226,871 - - 226,871 - 226,871

G.i Shipping - 30,000 - 30,000 - 30,000

H. Architects 135,880 75,000 - 210,880 - 210,880

I. Interventoria 205,017 32,062 - 237,079 - 237,079

J. Consultants 31,168 2,900 -34,68 - 34,o68

TOTAL 3,258,543 1,396,510 870,878 5,525,931 718,455 6,244,386

Funds Available
Enabling funds 258,543
RF Grant 69017 2,500,000
W.K.K.F. Grant 1,157,715 Total Cost Estimate 6,244,386
F- Grant 71067 500,000 Funds Available 5,525,931
L ,ge Foundation grant* 750,000*
Operating funds used for Additional Capital Req. 718,455
capital 1969-71 and Other,,
including interest on RF and
W.K.K.F. grants 1969-71 238,795 i20,878

TOTAL 5,525,931
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CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-575

June 12, 1972

Dr. James M. Fransen
Senior Research Officer
Agriculture Projects Department
World Bank
1818 H. Street N. W.
Washington, D. C. 20433

Dear Jim:

Thank you for yourletter of 5 June concerning our capital budget

and other matters. We have been assured a grant of$750,000 from the

Kresge Foundation which I have been told is payable as soon as the

requested documentation is in their hands. This was sent on May 29.

I have given Harold Graves considerable information over the

phone and have sent him a letter exp ining the situation (copy
enclosed). Anything you can do to el us find additional funds will

be most appreciated. I hope it w 11 b possible for you to continue

giving personal attention to CI .

Sinc ely yours,

. Gra
rector eneral

UJG.caa
encl. (1)

Originel to;
=Datve: Comupnioatiouns

sectlon
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Consultative Group on International
Agricultural Research

June 9, 1972

Dear John:

Many thanks to you and Jocko for an fateresting and Informative meet-
ing on the subject of the CIAT capital budget in your offices the other
morning. Let me pursue this subject one step further, by asking what docu-
mentation you have that would touch on the subject of comnitments to fi-
nance CIAT's capital installations.

The original proposal, prepared by Jocko and Lowell Hardin, and dated
October 1966, says (p. VIII) "costs of the institute are estimated as
follows....capital costs for buildings and equipment of between $4 and $5
million." The document further proposes "that the Rockefeller and Ford
Foundations share equally the capital and operating costs."

This particular part of the proposal, however, evidently was not ac-
cepted, since later it i to be clearly understood that the Rockefeller
Foundation and the Kellogg Foundation were to provide the CIAT buildings
and equipment, at a cost stinatad i-t 19'9 at 'f,5 PJilion. Tn between
1966 and 1969, there must have been agreements between Rockefeller and
Ford, and Rot en Eckefaller and 4ilo- stativi sow-e understanding with
respect to capital costs. Would it be possible for me to have copies of
these?

Finally, it appears that by Nay 1972, the Rockefeller Foundation had
provided approximately $3 million for the capital costs of CIAT. This
figure, I know, will be increased as a reselt of the recent changes follow-
ing on the Kresge grant; and I presume that I will be able to find the new
figure in the corrected tabulation of the capital budget you will be send-
ing me to replace the one I took away from your office the other day. If
not, rolea*e let me knoa what the nev fi!ure In.

Sincerely,

Harold Graves

Dr. John A. Pino
Director
The Rockefeller Foundation
111 West 50th Street
New York
New York 10020

HG:ap



Consulttve Group on Internatfon&I
Agricutural Research

JFne 7, 1972C Cc

avod Graves

Centrm Iter ataroill de Agrievltura TrPic0 (CIAM)
Cap lad Bu4t

Jerry Oraiit telephoaed th 15Ofrnint ta responee tO My letter of
June 1, to digeus- the cb-anges tat had taken lace in his capital bud-

get ulace the time *i his ioard meeting.

lie vAde the following .oints:

(a) be nderstod and was sypativhtla vith, the reason

for Johu Pinw'a ayinp that the Vckefeller fouidation had

fulfilled its comitnent witli respect to CIAT. EIl owv feel-

in. owwVer, 1af that Pc&efellar had not fulfIlled its comit-

x t. (OtI would not want to he quoted on this.)

(o) There was nothiag in vriting etween Roc'afeller and

the Colotidan oovrnaent, nor b1etwev orkefeller and CIAT,

co,.itting fock feller to any gpccif I d j- or level of

performanco T'ie Foundation s1uply indIcated Its willi pies.

to consider the CIAT bwldgLt ou an anual baaia.

(c) Ae the result of the aev Krasge Toudation trant and

of the consequent changes in the use of Rockefellar funds (sea

wy mumorandum of June (4), thi- awunt romainttg to 6e found for

CIAT's capital installation was $,This s needed en-

tirely for *ipant.

(d) This was essentially a coupletien itom. It did not

bsaically represent any expansion of the original plan. (1,ut

see (2) below.)

I asked Crant to explain the dIfference 1etwevn the estimated cost

of the so-called original Capital Investment Plan, approved by the CIAT

board in 197k, *nd the capital costs of CIAT as thv itow apjp.red. The

17fl' fimire was i3 9 million and the 1972 figSure, including the money

yet to be found, is about 6.2 million (or $ a. million. deending on

how certain tranaeetttion costs are allocated and paid for).

Grant said that the difference in cost could be explained primrily

by tree items (1) Construction costs are about $7mi(C sore than

,stimated, bacause of inaccurate original estimates &nd rising prices.

(2) xpeaditures for equipment are expected to be about $l million vore

tiOan had been ettiisted. About nailf the $4 million is accounted for by



Files - Centro ntetrscionL d0 ~Api ctura Troical (CTAT)'
Cpt Al '.Ud' Jun t 7 1 9 7.

nei mqiaiuu~ipt ord.rn. ieed a! er th tcicntific staff b-gan coudin aboard,
and tCi oth r ?alf re re nt; ri ing ricea, (3) lost .f the remaiting di!

fat ne is ac~ou t d for y awsorstio covta. eao afo'nt to evral
IMLnt'.4 t' ousand dollars ( n..arly a millo&) fl th v wre not inclwded In
to origJnal *utiuataa at all.

War tcj p urp es Qf !AC and te Loisltativ. Eroup it s4e#Ws poQS3 t
t'hat iunder (h, abotut $3 0ANof the reisaini t item for 'quimet 'mig~
M~ conedred ai iiW itea of ex onditur, ai e. i# apeara not to havo bee
eIaaned. i effect, until sftar hEb CIAT &enrd :ds aeroved t.- Ca ita1 ?1aa
in th sum(r ff 19

4 r. a.ut

A/



FORM No, 75.03 INTERNATIONAL BANK FOR
(4-72) RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

[Date
ROUTING SLIP

INCOMING MAIL

Mr. Adler D630 Mr. Paijmans D1032

Mr. Aldewereld A1226 Mr. Rayfield N434

Mr. Alter A837 Sir Den is Rickett A1230

Mr. Baum C303 Mr. Ripman C303

Mr. Benjenk A712 Mr. Rotberg A1042

Mr. Blaxall D628 Mr. Stevenson D532

Mr. Broches A813 Mr. Twining N635

Mr. Cargill A613 Mr. Votaw A613

Mr. Chadenet C303 Mr. Wiese A837

Mr. V.C. Chang H702 Mr. Williams B1210

Mr. Chaufournier C702 Mr. Wright Al136

Mr. Cheek C702

Mr. Chenery A1221

.r. Wm. Clark D928

Mr. Clarke D 102--
Mr. Cope B1210

Mr. Demuth D1128 j 7.....1J _ _

Mr. D.A. de Silva N635 -

Mr. Diamond D829

Mr. El Emary AL143

Mr. Fontein C602

Mr. Fowler A1219

Mr. Gabriel H700

Mr. Goodman C602

r. Goreux N235

Mr. Graves DI122

Mr. Gutierrez Al136

Mr. Hartwich A712

Mr. Hayes D429

Mr. Henderson D529

Mr. Hittmair A1042

Mr. Hoffman DI123

Mr. Husain A1013

Mr. Knapp A1230

Mr. Lejeune A1013

Mr. Lerdau D432

Mr. McNamara A1230

Mr. Mendels A1219

Mr. Muller N436

Mr. Nurick A802

From: Communications Section, Room C219, Extension 2023



APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL Consultat've G3rp on Internatonh

Agi'owal liesearch

DIR-539

June 6, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on
International Agricultural Research
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

Thank you for your two letters of June 1 concerning the
possible additional support to CIAT.

The whole offer with the Dutch Government was quite informal
and apparently came about as a result of a direct and effective
work on the part of David Bell, Frosty Hill, Lowell Hardin and
Sterling Wortman. I had considerable contact with the Honorable
Ambassador Varekamp in Bogota but he was only relaying information
from his government.

You will find enclosed all of the correspondence that we
have pertinent to the subject.

ince ly yours,

.Gra t
Director General

UJG.caa
encls.
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Consultative Group on International APARTADO AEREO 67-13

Agricultural Research APARTADO NAL. 737

CAL - COLOMBIA

CABLES! CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-548

June 6, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on

International Agricultural Research
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

This is in further reference to your letters of June 1. I
have just talked with Jocko Roberts by telephone. He informed me
that you had been in The Rockefeller Foundation office this morning,
and I gathered that you were working hard for CIAT. Your action
on our behalf is most appreciated.

I will try to explain, as briefly as possible, the status of
our capital budget development. The Executive Committee at the March
meeting insisted that we eliminate Phase II from our capital budget
considerations. I was reluctant to accept this decision, primarily
because our programs are developing more rapidly than we are
identifying additional capital funds.

In any case, I accepted the Executive Committee's decisions
and eliminated all of the so-called Phase II from our capital budget.
In other words, the capital budget as presented in the enclosed table
will complete what we originally set out to accomplish.

I discussed this budget in detail with Jim Fransen, and he can
fill you in on many of the details. However, I will try to summarize.
We showed $1,706,106 to be identified. The Kresge Foundation has
furnished $750,000 of this. Dr. R. G. Mawby and Dr. John Pino both
talked with Mr. William Baldwin of The Kresge Foundation and obtained
his verbal permission to comingle the Kresge funds with those of the
Rockefeller and W. K. Kellogg foundations. Mr. Baldwin said that he
would pay the entire $750,000 grant to the CIAT account as soon as we
had furnished him with the required documentation. Namely:

1. Letter from the U.S. Internal Revenue Service declaring CIAT
as being an exempt organization under Section 501-c-3 of the Internal
Revenue Code.
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Mr. Harold Graves DIR-548

2. The identification of the additional $48,503 required to

finish the Communication Services Unit.

3. That the contract prices were within the limits of the budget.

This documentation has been furnished to Mr. Baldwin.

If we subtract $750,000 from $1,706,106, there is a balance to be

identified of $956,106. Assuming that The Rockefeller Foundation will

agree to the comingling of funds and will allow The Kresge Foundation

funds to be used for buildings and The Rockefeller Foundation funds

previously budgeted for that purpose to be used for equipment, the budget

can be reduced further by $237,651. This is because The Rockefeller

Foundation pays shipping charges from another budget and does not charge

it to funds made available to the grantee. Thus, we are now showing

$718,455 dollars to be identified, i.e. $956,106 less $237,651.

Enclosed, for your information, is the budget as revised on June 6.

If The Rockefeller Foundation, the W. K. Kellogg Foundation and The

Kresge Foundation all agree to the assumptions and procedures outlined

above, we have yet to identify $718,455 of the new total budget of

$6,244,386.

It is obvious that the ground rules which govern our planning

and activities become a bit complicated when we deal with three

different organizations, each with its own modus-operandi. But, CIAT's

program is important, and we must develop it.

We appreciate your help and that f your colleagues.

Sincer ly yours,

Gran
rector G neral

UG.caa
encls.



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: June 6, 1972

FROM: Harold Graves

SUBJECT: Centro Internacional de Agricultura Tropical (CIAT)

Dr. John Pino, Dr. Lewis ("Jocko") Roberts and I talked this morning
at the Rockefeller Foundation about the capital budget of CIAT. At CIAT's
recent Board meeting, that budget had been set out at roughly $1.7 million.

Since then, the Kresge Foundation had made CIAT a new grant of
$750,000. The terms were relatively liberal, embracing any cost associated
with the construction of buildings. The Kresge grant had made it possible
for the Rockefeller Foundation to switch part of the balance of its current
grant to CIAT to other capital items. In addition, out of this balance and
out of other funds entirely, the Foundation was arranging to pick up some
$400,000 of the costs of transporting equipment to Cali.

The net effect of these changes is to leave CIAT with one remaining
capital requirement: some $700,000 for equipment. A table showing the
changes (and still subject to minor revisions) is attached. I told Pino
that some language to explain this item would be needed (for consideration
by TAC). My guess is that it consists partly of price rises in the original
equipment list, partly of additions made to the list as the scientific staff
came aboard at CIAT and got down to work.

Rockefeller felt, Pino said, that it had fulfilled its original com-
nitment to CIAT. That did not mean, however, that the Foundation was not
perfectly willing to consider further support for the capital expenditures
of the Institute.

Attachment
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Consultative Group on Internatlonatl

Agricultural Research

irJw 2'. l972

Harold Gravws

Tr Aaferenc fr Ir ouR d a Visit to CIAT

1 am most grateful to yoIu for ur ar.emnttoae r..olland
of Your -taf f avail at It, to Odvi~s, th Iternat oaal Cvntr for Trot

cal Ayricultture (CIAT) at Cai, Colovbia, coucgrninp t a formulation
of accounting and cotmutor systero fur CIAT.

It is axpected t at ti is assi ient i$11 takc 4pproxc1mStely air
workig days to pirform. I su e t t!at t. terms of ref rinco iaoil
Uistruct ir. riollantd to

(a) discuse with th lenag mnt of CIAT thoIr aecountblg
and financial inforatlion requ~iremcnts

(b) bo m 4 aufficic tly faailiar ith t air curr nt ac-
countl g procsdures and practicL in order to asses

pro oseIs for autotiw th rs arc ccntars
accouotirg ,ytm

(c) meet witu r two consultina f irs concsrned (Price
Waterl-out an8 Arth ir ALrso ) to rsview th*r
prop0oRa:a

(d) advise CIAT concerning the purposei, that wstv
servod throuh accountio s yst m# and te sat.cr'

i or C finaiciai data, And eonceming the une of

co( ipter aysterait rt rvhto tioi r uros -

(a) and *r pare a brie Cr port on hin raturri to te tank.

cc Hr. 'suddy
-r. ioliancI
~r. Fao

ni av
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Consultative GroLp on International

Consultative Group on International
Agricultural Research

June 1, 1972 CC

Dear Jerry:

This is in response to your letter of May 13 to Jim Fransen
concerning the CIAT capital budget. To gain a better understand-

ing of it, we already were in the process of taking up this sub-

ject with John Pino, and the information you sent is enlightening
and helpful.

What we are trying to learn in the Consultative Group Secre-

tariat is: (1) to what extent (in dollars) can it be considered

the purpose of the present capital budget to complete CIAT as

planned: and (2) to what extent (in dollars) is the capital budget

composed of additions to the original plan? To the extent that

the budget is concerned with (1) it might be argued that the
Rockefeller Foundation has a major responsibility for funding it,
and this is rather implied by your recent grant (congratulations)
from Kresge, as one of the original partners in the enterprise.

For the moment, though, we are not arguing, but are trying to get
the facts in hand.

I hope you will be able to deal quickly with a related matter.

Could you let me know how much of the new Kresge grant can be ap-

plied to the $1,706,106 which, as of May 1, you had yet to find

for your capital budget? In other words, how much is still to be

found, from Rockefeller or wherever?

Sincerely yours,

Harold Graves
Executive Secretary

Dr. U. J. Grant
Director General
Centro Internacional de
Agriculture Tropical

Apartado Aereo 67-13
Apartado Nal. 737
Cali
Colombia

HG:ap cc: Mr. Evans/Mr. Fransen
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Consultative GrcL.p on InternationalAgricujtuj, 'eeac_

Agneulurd 3search

June 1, 1972

Unar Jerry

Officials In a donor governmet, w o yrAnnymO
rtie time beig, are willing to mae grants to CIAT on about the

same scale as the Dutch. over the years 1973 and 1974. The reason for

anonymity, I gather, is that reenuendations and proposals are tIns
prepared whict Oave yet to le oecn and consdered by higher authority.
There seems to be little doult that they will -e approved.

T.n wiy cas,, wte -xve J..dlcatedi that 'iuch actiol. Would be* linoct
and have made available your draft 1973 prograr and oudget,

eChat it i,, a draft and will be re laced by a later text.
vh r we have little information so far, we have asaed whether the

grants aroto e uzareatricted, and are under t e impreasion that they

will be available for any iurpeo, endors~d v th Tecmical Advisory

Co0littaa. of thet consultative -rou .

In the m artiae. it ould v ry h ful to keep this ,ettle
oily. tt toere a writteu agreuert 1.eteen CIAT and tni 'et erlaude

government? If so, could I hv a copy to giv' t is -ros ective new

dotnor for information? I would appreciate a luick repnswe.

Sincorely,

9arold Groves
Executive Secretary

Dr .J, Graiit
ir ector e~iral

~cntro Tnternacional de
AcrIculture T'ro' Sal

Anartado A r 0 67 13-
Apartado gal. 77

Calal

cc' M r, Evans/Mr . Fransen

RC ap
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iDECLASSIFIED Consultative Group on lntenaffm
DEC 0 2 2015 Agricultural Research

WBG ARCHIVES 1

Files CONFIDENTIAL "'ay 30, 1972 c

Harold Graves CC

Swiss Contribution to Agricultural Res rch Centers, 1973-1974

Mr. Saladin of the Swiss Embassy paid a visit to the Bank 
this

afternoon. He brought information, on a personal and confidential

basis, that the Swiss Administration, while it had not yet 
taken

final action, was contemplating a contribution to international agri-

cultural research of I million francs in each of the 
years 1973 and

1974. The intention, he thought, was to divide this equally between

CIAT and ICRISAT.

I told him this was most welcome news, but that we would not,

for the time being, divulge it either to the Institutes 
in question

or to other members of the Consultative Group.

Mr. Saladin said he believed that the Swiss grants would 
be

without restrictions. In that case, I said, ICRISAT might particu-

larly like to apply the funds to its capital 
costs; and CIAT, which

also had some capital items to complete, might possibly 
also do the

same.

Mr. Saladin already had received a copy of the paper 
presented

to the Bank Board on grants to international agricultural 
research

centers. On the occasion of this visit, he received a copy of the

minutes of the first ICRISAT subcommittee meeting, a copy of Ralph

n jprogre's. roport of April 18; inf! a rrorse that he would

receive the minutes of the most recent ICRISAT Subcorinittee meeting

and a copy of CIAT's current draft report.

cc: Mr. Demuth

Y~ap

Central Files - CGIAR - Switzerland
X-ref - CIAT

- ICRISAT
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APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL Consultative Group on International
Agriculturai Research

c QC4..
DIR-519

May 26, 1972

Dr. James M. Fransen
Senior Research Officer
Agriculture Projects DepartmentPro3>' IPA rpn ence
World Bank
1818 H. Street N. W. -- -- -

Washington, D. C. 20433

Dear Jim:

Thanks for your note. We did enjoy having you very much.
I hope that the information we gave you is complete and we can
count on your support in getting our needs met through the
Consultative Group.

I would appreciate your talking with Harold Graves
about representation from the bank group to CIAT so that we
can get established and get representation that will be continuous.
This will be most advantageous for the Consultative Group and
for CIAT.

With best regards.

Sin erely yours,

J. G ant
irect General

UJG.caa
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

FFICE MEMORANDUM
TO: Mr. Graves DATE: May 25, 1972

FROM: Mervin E. Muller

SUBJECT: Technical Assistance to CIAT - /

I am pleased to let you know that Mr. Holland of this department
can be made available for up to a week to provide assistance as you re-

quested to CIAT.

I trust that you will provide this department with the necessary
terms of reference so that Mr. Holland can prepare for the trip and write
a back to office report upon his return.

Please call me if you have any questions.

S/R 162
cc: Mr. Holland



Consultative Group on Internationat
AFricultural Research

Files May 24, 1972

Harold Graves

John Pino and I talked on the telephone on May 22 about the

capital budget of CIAT. I said it would be helpful, for the pur-

poses of .TAC and the Consultative Group, to know whether and to

what extent this capital budget might be a completion item for

which the Rockefeller Foundation could be considered to have par-

ticular responsibility. Dr. Pino agreed to get the background

facts together as a basis for examining this question. He would

be ready to discuss the matter during the week of May 29.

In the meantime, he indicated that the difficulty was to know

where the cut-off point was between completion of the CIAT instal-

lation and later capital additions not contemplated in the original

planning,.

cc: Mr. Demuth
Mr. Fransen

HG :sc



Consultative Group on Internationat
Agricultural Research

Files 23 May, 1972

Harold Graves

Consultative Group on International Agricultural Research - CIAT

In a telephone conversation this morning, John Pino of the Rockefeller

Foundation told me that the trustees of the Kreage Foundation have approved

a grant of $750,000 to be applied to the capital budget of CIAT.

HG:sc

cc: Mr. Demuth
Mr. Fransen
Mr. Kaps



Consultative Group on International
Agricultural Research
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Consultatve roup on InternattorA
Agricul'ural liesea:ch

INTERNATIONAL INST1TUTE OF TROPICAL AGc U
A, OYO ROAD, P.M.B. 5320, IBADAN, G A

Cables: TROPFOUND, !KEJA
Telephones:
Administration:lbadan 23741 23742-23745 Lagos Offie
Library & Hostei ) 23570 89, SOBO AROSiODU AVE.
Sodija Estate ) 24639 P.O. BOX 145 IKEJA

Telephone: Lagos 33931

18 May 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W. cc:F. F. Hill
Washington, DC 20433 Lowell S. Hardin

Dear Mr. Graves:

Your letters of 30 April and 9 May arrived here within a couple of days of
each other and I hasten to reply.

I have now written Dr. Treitz suggesting that I schedule a visit to Bonn
after the conclusion of our IITA Board Meeting since previous commitments
would make it impossible for me to visit there sooner. Our Board Meeting,
as you know, is scheduled 11 June through noon 14 June and is preceded
during the week of 4 June with our External Review and a meeting of the
Research Committee of theBoard of Trustees.

I am leaving for the U.S. on 24 May and have suggested to Lowell Hardin
that perhaps we might meet in either New York or Washington the after-

woron of Mondav 5 Tune. to discuss and clear up matters concerning the
1972 IITA budget which we feel should be finalized since it is already
quite late in the year. We are concerned, due to the uncertainties of the
German position, with the suggestion that FounidaLi.iui a d U3ArD A
butions be reduced for this year, particularly since the $625, 000 they might
provide would cover the cost of dormitories and buses and as it appears now
the remaining $300,000 would be in support of new program activities above
those conducted in 1971. The latter can be done, but the program components
need to be identified and this we shall do. Again we would ask that until
the funds are actually made available no reduction in Foundation or USAID
contributions be made. We are somewhat concerned about the Canadian
reaction since by the nature of the CIDA grant to IITA, each year's
contribution has been stipulated by Parliament-... --

On the matter of German representation on the IITA Board, I believe the
attitude of Dr. Bukar Shaib, our Vice Chairman, was reported correctly.

-Dr. Caesar-

....................................



Harold Graves
May 1972

ge 2.

Dr. Caesar and Mr. Schweiger did not, insofar as I know, meet with Dr.
Shaib so the latter's statement that there was no resistance by the Nigerians
on this point may have actually been a reflection of our attitude. We
expressed no opposition to the proposal and, as you know, offered to
seek revision of our Decree which would enable full share donors to name
an ex-officio member to the Board. This will be discussed at our Board
Meeting in June along with other revisions of the decree that have been
proposed. Meanwhile, we have invited the German Government through
Dr. Treitz to send an observer to the Board Meeting. We would have no
problems if the Germans would accept one of the elected positions on the
Board; at least I would hope so since we can be quite sure it will be some
time before the decree will finally be revised.

I hope it will be possible for us to meet on 5 June. I can get to either
Washington or New York by noon on that day and would schedule myself
to travel on to Lagos that same night.

Thanks for all your help and with best wishes, I am

Sincaely yours

H. R. Albrecht
Director

ar



CABLES: CINATROP

CALI . COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

-Conultti. rotip on Internatlon,21
Agricultural ljesealrcl

No.151
May 17, 1972

Dr. James Fransen
Agricultural Project Department
International Bank for Reconstruction &

Development
1818 H Street
N.W., Washington, D.C. 20433

Dear Jim:

We appreciate the time you have taken to evaluate our programs,
and thank you for your advice and support. Certainly we want to tap
all of the available professional expertise in planning and imple-
menting our programs.

Find attached a listing of projects and sub-projects for our
Beef and Swine programs. These were prepared over two years ago,
and now need to be revised. However even though revised projects
will be available shortly, I'm sending these to you now so you have
something in hand. Revised projects will be sent you as soon as
available.

With best regards.

Sincerey,

NED S RAUN
Director, Animal Science

NSR/mtc

cc: Dr. U.J. Grant

Original to:

Date: oeunicatioi

2-7'?7-section
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CABLES: CINATROP

CALI - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL
n trntona

Consultative Group on lnterf
Agricuiturai Research

TC-238-72
May 16, 1972

Mr. James Fransen
Agriculture Projects Department
International Bank for Reconstruction
& Development

1818 H Street, N. W.
Washington, D. C. 20433

Dear James:

Please find enclosed a copy of the budget tables as approved by the
Board of Trustees at its annual meeting held at the Hotel Intercon-
tinental on May 11 and 12, 1972.

These new tables replace the ones handed in to you during the meeting.
Please destroy the original tables given to you at the Board meeting
since they have been revised.

S i 
y yours

UJ. Grantor
Director General

UJG:cee
Encl.

Origil to: in

~~ Sectionl





FORM No. 75.03 INTERNATIONAL BANK FOR
(11-71) RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

Date
ROUTING SLIP AP i182&g

INCOMING MAIL

Mr. Adler D630 Mr. Paijmans D1018

Mr. Aldewereld A1226 Mr. Rayfield G1053

Mr. Alter A837 Sir Denis Rickett A1230

Mr. Baum C303 Mr. Ripman C303

Mr. Benjenk A712 Mr. Rotberg A1042

Mr. Blaxall D628 Mr. Stevenson D532

Mr. Broches A813 Mr. Twining D1029

Mr. Cargill A613 Mr. Votaw A613

Mr. Chadenet C303 Mr. Wiese A837

Mr. V.C. Chang H702 Mr. Williams B1210

Mr. Chaufournier C702 Mr. Wright Al136

Mr. Cheek C702

Mr. Chenery A1221 .

r. Wm. Clark D928

Mr. Clarke D1022

Mr. Cope B1210 I

Mr. Demuth DI128

Mr. D.A. de Silva D1029

Mr. Diamond D829

Mr. El Emary A1143

Mr. Fontein C602

Mr. Fowler A1219

Mr. Gabriel H700

Goodman C602

r. Goreux H314

Mr. Gutierrez A1136

Ar. Hartwich A712

Mr. Hayes D429

Mr. Henderson D529

Mr. Hittmair A1042

Mr. Hoffman D1123

Mr. Husain A1013

Mr. Knapp A1230

Mr. Lejeune A1013

Mr. Lerdau

Mr. McNamara A1230

Mr. Mendels A1219

Mr. Muller G1053

Mr. Nurick A802

From: Communications Section, Room C219, Extension 2023
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CABLES CINATROP

CALI . COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL Consulaive Group on fnternattpral

Agricultural Research

DIR-466

May 13, 1972

Dr. James Fransen
Agricultural Projects Department
International Bank for Reconstruction
& Development
1818 H. Street, N. W.
Washington, D. C.

Dear Jim:

I am pleased to transmit herewith a copy of the capital budget
as approved by the CIAT Board. The general strategy is the following:

1. Finish the construction of the buildings.

2. Finish the construction of the utilities.

3. Finish the site development.

4. Pay the architects and interventoria fees.

5. To utilize the additional funds available for
equipment, landscaping, shipping and contingencies.

This leaves $1,706,106 to be identified. The Chairman and
the Director General were authorized to proceed to try to find these
funds.

We would most appreciate anything the Consultative Group
and/or the Bank could to help us identify these funds.

Since ely yours,

7;G fant
Director General

UJG.caa
encl.



CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

General Objectives

The Centro Internacional de Agricultura Tropical (CIAT) has been establishel

to help accelerate the agricultural and economic development of the lowland

tropics. Through cooperative and collaborative programs with international,

regional and national agencies, it seeks to ircreaqe agricultural productivity

and production so as to improve the diets and welfare of people, concentratink

initially '- Latir America.

The means for accomplishing these overall ends are research and training

activities iF4in a framework of a systemr approach. Thus, CIAT's research

programs are developing production systems for the six commodities of its corc-n,

incorporating both technical as well as socio-economic aspects. Training prozrons

reflect thir integrated approach with the objectives of producing production-

oriented research workers and competent production specialists.

Capital :'-nd Development

The id-'ea cf CIAT was first proposed in a document prepared bv Dr. Lewis

-. Rober'-, The Rockefeller Foundation, and Dr. Lowell S. Herdin, The Ford

Foundation, i1 October 1966. They estimated that the costs of constructing m

building such a center, with a proposed senior staff of 30 and a junior staff

o 37, would b' between 4 and 5 mrillion dollars. Soon after, the W. K. Kellogg

F undation expressed an interest in participating in such a development, and

the Rockefeler Foundation was authori7ed to initiate negotiations with The

Government c;f Colombia.



2.

Subsequent events were as follows:

1967 October - December Act of Foundation, Formal Agreement

with the Colombian Government, Recognition

of CIAT's Legal Status, and Presidential

Decree.

May
1968 December Allocation of enabling funds by the

February
Rockefeller Foundation ($258,543).

February Government of Colombia initiates process

of acquiring land for proposed site of

the Center, near Paluira.

June Board of Trustees approved CIAT's document,

"Proposed Program, Staff and Budget," less

work on dairy cattle, at its first meeting,

and authorized CIAT's Xirector to develop

and seek support for a capital development

program.

1969 January - October Use of land for permanent site granted to

CIAT.

May CIAT's Director presented a master capital

development plan to Board of Trustees,

along with preliminary architectural

drawings and financial estimates (86,214.705).



3.

He was instrucied to ,repare a

construction plan, in accordance with

money then known to be available (Grant

69017 by th7 !ockefeller Foundation,

$2,500,000; Original Crant by the W. K.

Kellogg Foundation, S1,157,715).

Foundation enabling fonds became CIAT's

original Canltal [nvestment Plan,

$3,915,108.

1970 April Executive Committee approved CIAT's

Capital Investment Plan.

July Board of Trustees ratified the Executive

Committee's approval.

1971 February Construction bids subvitted; lowest was

$350,0C0, n excesr of funds allocated.

March Rockefeller Foundation advised CIAT to

proceed with construction and that every

effort would be raAde to find or allocate

addit4.onal funds.

May Construction of nermanent buildings began.

Presently available monies for capital investnent include Supplementary

Grant 71067 from the Rockefeller Foundation in the anount of $500,000, to be

applied exclusively to the construction of buildings. and $359,673 representing

accrued interest from the Rockefeller Foundation and W. K. Kellogg Foundation

initial grants, plus funds from other sources. These figures make a total of

$4,775,931.
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Additional Capital Requirements

Beginning in 3eptember, 1971, the senior staff of CIAT, consisting of

23 regular staff members, and 11 others on special and terminal appointments,

critically reviewed the status of the capital program, taking into account

construction completed, equipment and furniture on hand, and that deemed

necessary to carry out the specific programs of rTAT to which they were

assigned. Equipment lists, some of these developed as early as 1967-68,

were reviewed, taking into account changes in models and specifications, as

well as increases in prices. At the same time, special committees reviewed

the lists to eliminate duplications and to consolidate functional requirements

so that these could be met with minimum investments 
4n laboratory, field,

and office equipment.

One of the most important factors that appeared from this review was the

constantly rising price of building materials in the Cali area. Between June,

1961, and June, 1971, the prices of construction mterials increased in the

amounts indicated: Steel, 13.6 per cent; sand, 18.4 ppr cent; cement, 31.7

per cent, brick, 44.9 per cent, and wood, 19.5 per cent. (Reference:

Revista del Banco de la Rep6blica, August 1971). Sirrilarly, labor costs have

increased steadily, given the active commercial and industrial building

programs in Cali.

The original price estimates for equipment 'd furniture were made in

1 68-69 without anticipating the unforeseen delavs in getting access to the

land and arriving at a final decision on the architectural plan. In the

ensuing period, costs have risen sharply, and in some instances, the original

equipment is no longer available and has been replaced by more expensive

items or models. Following are some typical examples of the rise in equipment

prices between 1968-69 and 1971:
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Item 1968-69 1971

47-inch hood and base $ 764 $ 1,390
International centrifuge 975 1,295
Kjeldahl, macro 2,100 2,833
Gas cromatograph 5,000 10,000
Amino acid analyzer 20,000 25,000

National greenhouse E 7,800 12,597
B & L Dynazoom Microscope 745 928

Coli-Parmer Fiberglass glove box 1,160 1,595
Coli Parmer constant temp. bath 415 620
Beekman DDD spectophrophtometer 3,570 4,800
Executive Desk, Colombian made 200 250
Executive Chair, Colombian made 130 210

At the time the original lists were prepared, most of the professional

staff had not been identified or employed. Hence, in some instances, the

lists of equipment needed to have been reviewei, revised, and complemented

as positions have been filled and the personnel actually responsible for

carrying out the work have been able to revise t-e lists of needed equipment.

Consequently, an overall revision of the capital budget required for

completion of the approved plan resulted in a total of $1,706,106, yet to be

identified.

In summary, funds available by sources are as follows:

Rockefeller Foundation $ 3,270,584
W. K. Kellogg Foundation 1,396,510
Other 08,837

Total Available Funds $ 4,775,931

Additional Capital Required 1 i,706,106
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The following tables provide more detailed analyses of these figures.

Table I shows the original budget of $3,915, 108 (12-31-70), the cost

estimate of $6,482,037 of May, 1972, and the available funding of $4,775,931 as

of December 31, 1971.

Table II shows the recommended revision of the capital budget taking into

account the available $4,775,931 and the additional funds of $1,706,106, yet

to be identified. This analysis reflects assignment of first priority to site

development and completion of the buildings and utilities, after paying the

architects and part of the interventoria fees. Thus, the major deficits are

in equipment and furniture ard the costs of shipping this material to Colombia.

Table III reports the Rockefeller Foundation and W. K. Kellogg Fourdation

funds spent to date. The Funds Spent columns do not include all funds committed

for building and utilities contracts now in progress.

Table IV shows the cash flow requirement schedule, by quarters, for the

additional funds necessary to complete the plan. There is an urgent need to

place Furniture and equirp''mnt orders now before prices rise again and to provide

sufficient time for fabrication and delivery so that these can be installed c-

schedule.

Table V shows a summary of capital funding, percentage of work completed

to this time, and the allocation of total funding over the next year.

Commitments. As of May 1, 1972 all of the funds alloted to Site Development,

Utilities and Buildings have been committed. Contracts have been signed and

work is in progress. Unless some unforeseen circumstances arise, no variance

to these prices is expected.

Most of the architects fees have been paid, except for the architectural

direction (107. of the total) being afforded during construction, and that

is being paid monthly.
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The funds for equipment and shipping are urgently needed because contract.

for laboratory benches and other move-in equipment must be contracted, built

and shipped by the first quarter of 1973. If this is to be accomplished,

contracts must be let early in the third quarter of 1972.

No funds have been nor will be committed until officially made available

to CIAT, without specific approval of the Board and the donor.



INTERNATIONAL ACTIVITIES OF CIAT; COnsUfle Group On Inernattoria

NOTES AND COMMENTS Agricuitural Research

The Centro Internacional de Agricultura Tropical is charged with effecting

changes in agriculture in an extensive geographic region and over a broad range

of commodities and farming systems. Its success as an international center will

be measured by the extent to which change is realized. To be successful,CIAT

must enlist the cooperation and participation of many agencies and individuals

throughout the tropics. The projects and actions directed to this end are here

called "international activities."

While essentially everything carried out at CIAT has a major degree of

international implication, some projects are undertaken with this as the fore-

most or sole aim. These have come to be called "outreach" activities. Other

CIAT undertakings are directed first towards the accumulation of a body of

knowledge about various commodities and their production. This is referred to

as "core" research. Such research is done with the goal of subsequently using

the developed body of knowledge to influence production throughout the region.

That is, the "core" output would channel into "outreach" and thus would have its

impact on agricultural production and the rural economy generally.

In practice, core and outreach activities are hard to separate. Experience

has shown that the view of an international center turning out new materials and

ideas and national programs adapting and applying them is not realistic. Even

when the international center has been able to concentrate on one crop, as at

IRRI, and where it has been successful in developing new technology, the impact

it can have through its influence on the programs of national centers can

quickly overtake or surpass that arising from its direct research output. This

in no way suggests that the core program needs less emphasis. Without a strong

technical base, constantly being renewed from his own program, the interna-

tional adviser or consultant has rather little to offer. If he is current and

active in his field, he can offer much more than just his own research results
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for he can provide invaluable guidance to others seeking to develop the same

field.

With these things in mind, CIAT intends to seek involvement in interna-

tional programs just as rapidly as possible and to a degree commensurate with

the development of its own research. Some of these programs will have as

their primary goal helping a national agency to make use of data arising at

CIAT and to attack local problems. An example would be the introduction and

use of CIAT-and IRRI-developed rices in various countries of Central and South

America. This may be further amplified in the near future by the introduction

of CIAT-developed rice varieties in temperate South America. Some of the

programs which are contemplated will go much further and will involve CIAT

in assisting national agencies to develop their own research and extension

capability. An agreement now being considered with the Government of Gua-

temala could be an example of this type of participation. A draft memorandum

of agreement is attached. If this agreement is concluded, CIAT would assist

the national group to organize its own program of adaptive research and devel-

opment.

A third type of CIAT involvement in other places seems indicated now or

in the near future. Specifically, CIAT should consider: (1) dispersing the core

research with some research being done outside of Colombia, and (2) bringing

Latin America research agencies directly into the core program.

To repeat, we are speaking here of that work done towards building a

body of information about a particular commodity or agricultural system. The

conditions necessary to do this are not available at CIAT's Palmira center.

Thus, CIAT has extensive activities at Carimagua and Turipand in Colombia.

Good arguments could be made to develop similar activities in Ecuador and

Venezuela, for example. CIAT Board approval and appropriate approval in

collaborating agencies would, of course, be required. Geographically there

could be advantages in access, particularly to lowland areas in Ecuador.
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There would be further advantages, and more important ones, in that the tech-

nology would be developed under a wider range of environmental conditions.

The desirability of inviting others to collaborate in core research activi-

ties stems particularly from the fact that CIAT can establish only relatively

small teams to work on each of the commodities and hence can not expect to

amass the level of information on a particular crop that IRRI or CIMMYT can.

The researchneeds of some of the commodities CIAT is working on are no less

extensive than those for rice, corn or wheat, but CIAT at present can field only
much smaller teams to work on them.

There are several ways of achieving the necessary minimum level of

core research manpower. It is clear that CIAT will have to add scientists on

its own staff as the work progresses, Another procedure would be for CIAT

actively to seek involvement of other centers in the necessary research.

As a first step toward the development of cooperative research projects

elsewhere, whether of the core or the outreach type, it would be extremely

helpful to have a source of funding for modest projects with specific objectives.

Outside of Colombia funding is available only if special projects of a rather

complex and formal nature are developed. Yet many fruitful projects could

be developed if flexible funding were available. IRRI was able to enter into

some 35 small cooperative projects during its first six years because of the

availability of funds for cooperative studies in other countries. The projects

concerned had limited but clearly defined objectives. They were developed in

essentially every research area at IRRI. Specific resources were called for

from both parties. When these things were defined, the project could be un-
dertaken with no more than appropriate approval from research officers in

the collaborating organizations.

It would be preferable for CIAT not be a grant-making agency in coop-

erative research projects, but rather to be a copetitioner in soliciting funds

for the work. Perhaps one of CIAT's donor agencies, or a combination of

them, could establish a fund where cooperative studies of CIAT and another
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agency could obtain financial backing for specific projects. This would permit

gradual development of working relationships which could in time result in

more comprehensive international undertakings between CIAT and national

groups.

Funds for cooperative work in other countries are already available for

Cassava and Swine through funds provided by IDRC. What is needed now is a

more general funding base, plus concurrence of the CIAT Board, for an active

program by the CIAT Staff and Administration in seeking specific areas of

collaboration,

May 8, 1972



ANNEX I

DRAFT/
ICTA Team/al. 3-15-72

DRAFT MEMORANDUM OF AGREEMENT

The Centro Internacional de Agricultura Tropical (CIAT) wishes to

cooperate to the extent possible with the Instituto de Ciencias y Tecnologfa

Agrfcola (ICTA) in the development of its program for increasing agricul-

tural productivity in Guatemala. The ICTA program Is viewed as a highly

dynamic one and it is not possible to outline in any detail the ways in which

CIAT might become involved. The following points are, however, intended

as guidelines within which such collaboration would be developed.

1. Participation of CIAT in the development of the ICTA program would

be based upon the availability of funds from interested agencies and it would

require that CIAT enter into appropriate contracts with these agencies.

Each such contract would be highly specific regarding objectives, funding and

methods or operations. These agreements, prepared jointly with ICTA staff,

would thus serve to make specific the actions mentioned in this memorandum.

2. Through contracts with various funding agencies and/or the Government

of Guatemala,CIAT would undertake to do various of the following:

a) Post in Guatemala technically qualified persons to assist in the

development of the ICTA program. These would include a person to serve

as director general adjunto and another to serve as director tecnico adjunto.

b) Provide consultancies of CIAT staff and arrange consultancies from

other agencies.

c) Arrange training programs for Guatemala scientists at CIAT and

elsewhere.

d) Assist in selection and procurement of technical equipment and

supplies required for those research projects in which CIAT participates with

particular reference to those which must be obtained abroad.

e) Assist in the development of training programs within Guatemala.
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3. CIAT would work with the director of ICTA in determining the specifics

of each of these inputs and in finding sources of funds for those mutually

agreed upon. Regarding posting of scientists to Guatemala, CIAT would

nominate candidates and the director of ICTA would confirm them before

they are posted. Similarly, training candidates would be selected jointly.

4. It would not be the intent of CIAT to limit the freedom of action of ICTA

to obtain additional inputs through other technical centers or agencies. It

would,however, be essential that participation in a particular commodity

program be carried out on a fully coordinated basis. It would be agreed

therefore that CIAT would be the prime contractor for technical assistance

on those commodities for which it assumed responsibility, and would act as

ICTA's agent in securing the desired manpower inputs from abroad for

those commodities so long as a particular agreement remained in force.

5. ICTA would obtain exemption from taxes and duties for foreign staff

and otherwise to facilitate their being posted to Guatemala.

6. ICTA would be expected likewise to provide various other support

facilities to CIAT personnel in Guatemala such as office space, secretar-

ial help, etc. but the specific nature of these would be described in each

contract or agreement.



Second Draft
April 10, 1972

MINUTES OF MEETING

EXECUTIVE COMMITTEE - BOARD OF TRUSTEES - CIAT

March 2 and 3, 1972

The Executive Committee, Board of Trustees, CIAT, convened at 8:40 a.m.,
March 2, 1972, at the Headquarters of CIAT, near Palmira, Colombia.

Members Present: Jorge Ortiz Mendez, Lowell S. Hardin, Lewis M. Roberts,
and U. J. Grant.

Others Present: Armando Samper, Board member; Francis C. Byrnes, secretary,
Harold Graves, secretary for the Consultative Group; and N. S. Raun, Eduardo Alvarez-
Luna and Luis Gonzalez.

Grant opened the meeting, reporting that Chairman Francisco de Sola would not be
able to attend and suggested that the ExCom elect a temporary chairman. Samper was
elected to serve.

Minutes of the previous meeting were read and approved, and after a brief discussion,
the tentative agenda was revised so as to permit discussion of program and administrative
developments before attending to the programn and budget proposals for 1973.

REPORT OF THE DIRECTOR GENERAL

Grant reviewed the progress of the commodity programs during the 1971, stressing
that this had been a transitional year. During this time, five members had left the staff,
10 new ones added, and another three since January 1, 1972, including the Deputy Director
General.

This report triggered a discussion of CIAT as an international organization and how
through its reports and other activities CIAT might reflect the nature and scope of its
international program. In so doing, however, it was suggested that it focus on the problems
and progress which concern CIAT rather than stressing CIAT's activities and CIAT as an
organization.

Graves pointed out that as the support base for CIAT grows, reporting requirements
will change with respect to both text and accounting information.

PROGRAM REVIEW COMMITTEE

Samper summarized the work of the recent Program Review Committee, stressing
some of the administrative and operational issues which the committee raised. At the
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conclusion of the report, Roberts expressed appreciation to the committee for its work,

and Hardin suggested that the focus on issues, as emerged in the oral report, was good
and not as evident in the written document. He requested that the committee prepare a
summary of the issues for presentation to the full board in May.

Commenting on the earlier review of the CIAT program by the Technical Advisory
Committee of the Consultative Group, Graves indicated that the TAC perceived CIAT as

being primarily concerned with beef and had raised the issue of breadth vs. depth in
programs. He suggested that from time to time CIAT provide for an external review of

its activities to supplement the work of its own Program Review Committee.

DISCUSSION OF CIAT PROGRAMS

As a prelude to a review of CIAT's programs, Hardin led a discussion aimed at
reviewing or restating CIAT's objectives and criteria. In this, three principal objectives

were outlined: (1) To increase calories; (2) to improve quality of food, and (3) to im-

prove quality of life, in a technical sense, through expanded income opportunities.

The relevant criteria were outlined as follows:

1. Is the program international? Multi-national? Tranferable?

2. What is the relative need? What are the capacities of existing and developing
institutions ?

3. Food products vs. non-food (crops vs. livestock) ?

4. What is the relative emphasis on the less advantaged? Is the focus on sub-
sistence, small, or commercial?

5. Does the work contribute to an international network of agricultural science ?

6. What funding is likely to be available, and on what terms?

Within such a framework, the goals are achieved through research, training, and
outreach programs, the latter representing the "demand pull" by national institutions
through special projects.

The foregoing laid the base for detailed discussion of each of CIAT's programs, the
highlights being as follows:

Cassava: (The action of the Board in August 1971 was to approve the proposed level

of program expenditure for 1972 ($526,684) without commitment to the level of activity for
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1973 and beyond.) There was a general feeling that the general lack of information
about the crop, as confirmed by the conference, would indicate a rather slow and
careful development of a research program, as opposed to moving too rapidly on
several cassava issues simultaneously.

Alvarez-Luna reported on the recent program review conference and described
the research work presently underway. Questions were raised as to the need for a more
adequate published report on the conference than the staff notes presently available; on
how much of CIAT's resources should'go into a cassava program and in relation to what
schedule or priority, and a clarification of the specific objectives of the program, i. e.,
production and productivity for human food, as animal feed, or as an industrial product
(or some combination of these). McClung proposed that work at the present pace for 4
to 5 years would probably be necessary. Until the joint CIAT-Canadian group meets to
outline the program for cassava and swine, the ExCom agreed with the position of the
Board at its meeting in August, 1971.

Food Legumes: Stressing that food legumes had been a concern of CIAT from its
inception, Roberts questioned whether it should delay further in moving ahead with a
limited thrust, particularly on field beans. This action was recommended by the Review
Committee. After discussion, the ExCom directed the preparation of a letter for the
Chairman to send to the chairman of the Technical Advisory Committee before its next
meeting. This letter would reiterate CIAT's interest in food legumes, indicate the
present scope of its program and the decision to concentrate on field beans, and direct
attention to the project proposal prepared in 1971. (The letter was subsequently prepared,
reviewed and approved).

Corn: Responding to questions about the coordination between CIAT and CIMMYT,
Grant reported that it had been agreed with CIMMYT that CIAT would serve as the co-
ordinating center for the Andean zone. In addition, he outlined the three important
research problems on which CIAT was in a position to contribute: Breeding to eliminate
daylength sensitivity, development of a flint type high lysine corn, and reduction in the
height of tropical corn. In addition, through its animal programs and cooperative work
with ICA and the Universidad del Valle, CIAT is able to test the biological value of
CIMMYT materials. Committee members recommended CIAT study further the issue
as to what extent, if any, CIAT with its limited maize staff, should undertake basic re-
search problems.

Rice: Noting that the Review Committee had commented upon CIAT's rice activi-
ties as being well-oriented as an outreach of IRRI, the ExCom recommended that the
discussed need for basic work onupland rice in such areas as NE Brazil be reviewed
with IRRI. Drs. McClung and Jennings will do this in April.
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Swine: Report on the swine program and review of the budget generated questions
as to the overall scope, objectives, and size of the program, with particular reference
to the Canadian support for the swine and cassava programs. As with the cassava, the
ExCom indicated that the forthcoming review meeting with the Canadians should help
CIAT to prepare and present for board consideration a more sharply focused swine
program.

Beef: Raun responded to questions raised relating to the orientation and scope
of the animal health work as well as the perception of a "scattered" program involving
different programs at various geographic locations. Discussion served to identify sever-
al issues for further deliberation. These included the following: (1) Should grass-
legume work be emphasized to a greater extent because of the over-riding importance
of nutrition? (2) To what extent might it be desirable and -feasible to conduct some of
the core activities in Venezuela or Ecuador? (3) How might the beef efforts be related
to small operation farming systems? (4) What is meant by a beef production system?

Agricultural Production Systems: McClung indicated that the full-time of small
group, perhaps an agricultural economist and an agronomist, with some additional part-
time help from a biometrician with system analysis experience, would probably be
needed to develop a productive approach in this area. The ExCom recommended con-
tinued attention to the matter and proposed CIAT consider a small conference of inter-
ested persons to clarify objectives, terms, and related matters. If the nature of the
program can be crystallized, one possibility for the immediate future is to use a
budgeted but unfilled senior staff vacancy in Training and Communication for the ap-
pointing of a program leader. Several CIAT staff members will visit IITA in April for
the purpose of exchanging ideas on agricultural systems programs.

The ExCom recessed for the day at 5:40 p.m.

Friday, March 3, 1972

The committee convened at 8:30 a.m at CIAT Headquarters.

REPORT ON ADMINISTRATIVE MATTERS

Grant reviewed the process by which CIAT reviewed and adjusted salaries for its
local employees, and suggested the need to seek other ways of helping the personnel,
i. e., housing, health, and savings. Other matters reported upon was the hiring of a
comptroller, establishing of new shipping arrangements, and the development of a
policy with ICA whereby non-professional employees working on CIAT projects on an
ICA base are employed by ICA.
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On the matter as to whether junior professional employees should be employed

on a term or continuing basis, the consensus was that (a) a certain amount of turn-

over was healthy and to be encouraged; (b) any such persons employed from outside

the country should clearly be on a term basis, and (c) extremely promising young
profesionals should be encouraged and facilitated to acquire advanced degrees so that

they may qualify for senior positions in CIAT or national organizations.

STATUS OF BUDGETS

1971: Noting that all of the carryover of funds in the 1971 budget was reported

as restricted funds, the ExCom questioned the advisability of continuing such practice

in future years, and suggested, to preserve credibility with all donor agencies, that

future carryovers be distributed to all donors in proportion to their levels of support.

1972: Revision of the 1972 budget within the limits of the increase in estimated

or anticipated earned income, $21, 000, was approved; the new core total for 1972 thus

becoming approximately $2, 850, 000.

1973: Presentation of the proposed budget for 1973 raised specific issues

relating to program levels, particularly in cassava and swine. It was requested that,
prior to submitting the revised buoIget to the Board in May, the following actions take

place:

1. Review the cassava and swine programs in April with the Canadians and

determine a definite level of operation and associated support, given the

questions already raised.

2. Clarify, to the extent possible, the direction of the Agricultural Production
System program with the expectation of identifying leadership by the end of

the year.

3. Include a $100, 000 item to provide for a rotating supplies account.

4. Clarify further what is core program vs. special projects with particular

attention to the latter terminology for outreach activities.

5. Incorporate funds into the core budget to cover the basic support necessary

for direct program-related conferences and symposia.

6. Account for self-sustaining activities.

7. Include an item for inauguration of the new facilities.

8. An accompanying narrative will set forth clearly why the 1973 budget is

greater in program and manpower requirements, and will be supported

with appropriate backup tables.
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Noting that 1973 is the final year of support under the original grant from the
W. K. Kellogg Foundation, the ExCom recommended that management discuss with
the Foundation directly the possibilities of future support. Considering that Training
and Communication activities have now grown to a level substantially beyond that
projected in the original 5-year support plan, an increased level of support, beginning
with 1973, will be discussed. This was suggested taking into account that a significant
amount of funds from the original grant will not be spent, at present levels, by the end
of 1973.

REVIEW OF CAPITAL BUDGET

The document prepared by CIAT was reviewed and Grant indicated that
$1,523, 894 was needed to complete Phase I, i. e. , the construction and equipment
program originally undertaken. Subject to the concurrence of the Board chairman,
the ExCom approved the revised capital budget for phase I on behalf of the Board
and authorized the Director General to seek the additional funds ($1, 523, 894)
immediately.

It was recommended that the Phase II program be submitted to the Board for
consideration in May, but that the Director General, having been previously authorized
to seek funds for the purchase of an airplane, should continue to do so.

OUTREACH ACTIVITIES

The importance of developing effective outreach programs was stressed. The
following specific possibilities were discussed and CIAT encouraged to explore the
prospects:

a. An upland rice project in Brazil. This would require considerable increase
in support and would necessitate close coordination with IRRI. (Discussions
following the meeting indicated a possible Ford Foundation interest in such
a project.)

b. The present developments in Guatemala leading to the possible establish-
ment of an agricultural research center were reviewed. AID, the
Rockefeller Foundation, and the government of Guatemala are all interested,
and CIAT management will investigate the outreach opportunities which such
a development may offer.

c. Cooperation with other institutions throughout Latin America, as recom.-
mended by the Program Review Committee, was endorsed.

POLICIES REGARDING STAFF TEACHING ASSIGNMENTS

Grant requested the guidance of the ExCom with respect to policies regarding
participation of senior and junior professional staff in academic instructional programs
of various universities in Colombia. While there has been cooperative exchange of
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personnel among CIAT and the various institutions on short courses and various

training programs, the issue here related to acceptance of responsibility for

established academic courses.

Ortiz Mendez recommended that such cooperation is desirable, in principle,

but that a request from an institution should have the approval of the students,
professors, and the dean.

Another guiding principle discussed was the extent to which CIAT was willing
to make the time of a professional available for such work and the complications

this might pose for his regular work, particularly with respect to travel. However,

it was recognized that when such courses were taught in the evening, CIAT could

not dictate how a professional might choose to spend his time.

Finally, the ExCom expressed the opinion that this was primarily a matter of

management and authorized the Director General to establish a policy to guide the

senior and junior staff, bearing in mind the various principles discussed.

CONSIDERATION OF BOARD MEMBERS

Noting that the terms of two members, Uribe and Sherlock, will expire with

the next meeting of the Board, the ExCom recommended to the Nominating Committee
the following considerations:

1. Replace Uribe with a person from outside Colombia, there presently
being five Colombians on the board.

2. Nominate Sherlock for a second term.

3. Recommend the nomination of Roberto Meirelles de Miranda as first
choice of a Board member from Brazil, and Rubens Araujo Dias as
a second choice.

4. Recommend the nomination of Fabian Portilla, Ecuador, to replace
Uribe.

It was further recommended that the Director General check with the relevant

Canadian interests about the possibility of naming a Canadian to the board and to
determine when such action would be most appropriate.

Hardin said that this would be his lastmeeting as the Ford Foundation repre-
sentative to the Board and that his replacement would most likely be Norman Collins.
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He expressed his regret but that the pressures of his work, including being involved
in various ways in the work of all four international centers, did not permit the time
necessary to concentrate on the work of CIAT.

The ExCom expressed its regrets for the loss of a founder and supporter and
invited Hardin to participate in the affairs of the Board at such times and places as
his schedule permits.

INAUGURAL OR DEDICATION CEREMONIES

Taking into account the present schedule of construction, as well as the times
of the year when crops are in their best condition on the CIAT farm, the ExCom
suggested that management plan the dedication for the period October-November,
1973, with October 12, Columbus Day and a holiday in Latin America, being a
tentative target date.

Byrnes reviewed the earlier criteria developed for screening topics proposed
for an international conference in connection with the dedication, and CIAT manage-
ment was requested to prepare an inaugural proposal, and budget, for the Board
meeting in May. One of the topics proposed for consideration was a conference,
involving national leadership, on the subject of the tropics---what these involve,
the problems, the potentials, the programs underway, and related possibilities.

NEW ACCOUNTING PROCEDURES

Grant and Gonzalez reported on the development of new accounting procedures,
acknowledging the assistance of the Ford Foundation, in this effort, and indicated
that effective management of these new systems required inputs of personnel and
equipment not originally envisioned in CIAT plans. It was agreed that the procedures
were necessary now and would become even more so with the growth of CIAT and
the expansion in the support base.

INTERNATIONAL CENTERS' WEEK

Graves expressed his appreciation for being invited to participate in the work
of the ExCom and commented briefly on the forthcoming International Centers, Week,
July 29-August 4. He stressed that the various international centers must work in
such ways as to avoid the perception by the Consultative Group that the governing
boards are not just figureheads for management. By his own participation in this
meeting, he was both impressed and encouraged by the active role in which the
Board takes in CIAT.
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FINAL COMMENTS

In the closing moments, Samper expressed his regrets that de Sola had not
been able to be present and his appreciation for the presence of Graves and the
active cooperation of all board members and staff in making the meeting productive.
Grant invited Graves to return at a convenient date when there would be time for
him to visit the fields and operating stations and witness first-hand the work of
CIAT. Finaly, the ExCom members thanked Samper for his excellent performance
as acting chairman. There being no further business, the meeting adjourned at
5:10 p.m.

Francis C. Byrnes
Secretary-Treasurer, CIAT

/ovd.



The Issue of Number of Latin Americans on CIAT Senior Staff

May 8, 1972

Composition of the senior staff of CIAT in terms of nationality has been recog-

nized as an important issue from the initiation of plans to organize CIAT. Earlier,

the Board of Trustees instructed the Director General to seek the most competent

persons for the various posts regardless of nationality, and to avoid robbing national

organizations. This has been the governing criterion in staffing since 1969.

More recently, the question of numbers of Latin Americans on the staff in re-

lation to the numbers of other nationalities, particularly North Americans, has been

raised by the Program Review Committee and various Board members. There is an

implicit assumption, unquestionably valid,that the mission of CIAT in Latin America

might be more effectively accomplished, more rapidly, and more efficiently by in-

creasing the numbers of Latin Americans on the senior staff. The basic questions

still remain, however: How many Latin Americans? In what proportion? In what

positions? At what compromises to CIAT programs, or, more importantly, to the

national programs of Latin American countries ?

No one has yet described the "ideal" staff member for an international institute

nor the "ideal" composition of staff nationalities or other characteristics. The experi-

ences at IRRI, CIMMYT and CIAT would seem to indicate that the following character-

istics are extremely important:

1. Each staff member is unquestionably competent in the field in which he is

employed to work.

2. Each staff member is already experienced in how to work effectively

internationally or is highly motivated to learn how to do so. Moreover,

he is committed to a long-term assignment.

3. Some mixture of backgrounds, personalities and nationalities is better

than a homogeneous group, given comparable levels of competency.

4. Staff members are willing to travel extensively with the attendant absences

from home and family.
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5. Staff members are willing to work as a multi-disciplinary team, sub-

ordinating particular personal interests so as to tackle the problems

limiting production and productivity.

6. Staff members are oriented and dedicated to solving problems and stimu-

lating development rather than advancing themselves in professional pres-

tige and stature through publications and participation in professional

society affairs.

7. Staff members derive their security from their professional competence

and the challenges presented rather than the comfort of established govern-

mental or university posts with programmed tenure and advancement.

Criteria such as these have operated consciously and semi-consciously in the

recruiting, interviewing, and selection of the present members of the CIAT staff.

The present staffing composition is: North Latin European Asians

Type of Appointment Americans Americans Australians Africans

Permanent 11 7 5 0

Temporary 6 2 2 0

Given the criteria outlined above, and taking into account that particular attention

has been given to recruiting Latin Americans, the record is both promising and revealing.

Recognizing that a higher percentage of Latin Americans on the senior staff is

desirable for many reasons, the CIAT management believes that maximizing the numbers

of Latin Americans should be regarded as a long-term goal, perhaps over the next 4-5

years. To over-emphasize the point now could seriously disrupt the rapport being de-

veloped with national institutions and interfere with the developing programs of those

institutions.

Overall, there is a great shortage of highly qualified personnel with the background

of education, skills, knowledge and motivation necessary to perform effectively at CIAT.

The situation is not limited to Latin America, but it is particularly acute in this area at

this time.
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Most of the known qualified individuals in Latin America are already employed

by national or regional organizations and doing work complementary to the CIAT

mission. Most of those in advanced level training programs are obliged to return to

their countries and work in organizations for prescribed periods of time.

Generally, the individual an organization is willing to release is not the kind of

a person CIAT wants. Conversely, once a man has reached a certain professional

level in his own country, he has purchased or built a house, his children are in

school, and there is a built-in reluctance to consider long-term employment outside

of the country. This tendency may be stronger in Latin America than in some of

the other developing areas of the world.

On specific occasions, CIAT has offered positions to Latin Americans, and in

one case, waited for more than a year for the candidate to report, only to receive a

last minute declination of the appointment.

If CIAT management and Board are agreed that increasing the percentage of

Latin Americans on the senior staff is desirable, then we need to consider what is

an appropriate percentage and in what period of time this is to be realized. Assuming

a goal of 50 to 60 percent within 4 to 5 years, then we believe it can be readily

achieved through the following steps:

1. Discussing frankly with national institutions the staffing problem and

winning their cooperation for the "loan" of certain staff members for periods of time,

definite or indefinite. In this, the CIAT board can be extremely instrumental in

helping to identify candidates and in negotiating their availability.

2. Identifying young, relatively unattached, young professionals through

visitations and training programs and sponsoring their advanced education with

the expectation that some of these will be moved into positions upon graduation.

This program is already underway, with young scientists in graduate training at

University of California, Cornell University, Purdue University, the ICA Graduate

School, and the Graduate School at Chapingo. We already have three Colombians,

whom we sponsored in the Chapingo masters program two years ago, working on
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our staff. We hope to continue the advanced development of these men. In addition,

we expect to identify and work with an increasing number of other prospects by pro-

viding opportunities for young Latin Americans to do their dissertation research with

CIAT.

3. Recognizing that the heavy proportion of North Americans in the beginning

was because of the Rockefeller Foundation staff on loan to CIAT. This was one way

of getting organized and underway quickly. Over time, some of these will leave for

reassignment by the Foundation and can be replaced by Latin Americans, assuming there

are qualified candidates available. In the past 18 months, for instance, four

North Americans have resigned. One was replaced by a British citizen, one by a

North American (after many months of trying to find a Latin American), and candidates

are being sought for the other two positions.

4. Studying how coming to work for CIAT may be made more attractive for

Latin Americans. If there are reasons why some Latin Americans have failed to

respond favorably to our employment offers, we should learn what these are. With

the passage of time, CIAT will become better known throughout Latin America and,

we would expect, be perceived by more and more Latin American scientists as a

desirable if not privilegedplace in which to work. CIAT has yet to make its mark in

several of the commodity fields, but as it begins to do so, the recruiting problems

may change.

5. By exploring the possibilities for joint appointments or cooperative staffing

with certain Latin American institutions. In this way, a scientist could contribute to

CIAT while not losing his tenure and status in his own institution.

6. Finally, by lowering the North American percentage with the apointment,

where appropriate, of qualified scientists from Asia or Africa, particularly in those

programs in which CIAT will be expected to contribute significantly to developments

in those continents. At the same time, opportunities may arise for Latin Americans

to participate in the programs of institutions in those continents.

In conclusion, we must not lower our sights in the selection of quality in the

CIAT professional staff. This issue must remain independent of the issue of nationality.

We shall continue to seek young, vigorous, competent and highly motivated individuals.

This, we believe, is what will assure us of achieving CIAT's mission.
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Ig. Fabian Portilla R.
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Agrias
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Sianeely yours,
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S..ior Research Officer

Agriculture Prj acts Department
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'COMITTEE MEETING AND VISIT RESEARCH PROGRAMS PRIOR CIAT ANNUAL
PROPsED vsir

MEETINGS STOP MOST GRATEFL YOU ADVISE CONVENIENCE STOP

ILL CONFIRM DATE AND TIME ARRIVAL ONCE ITINERARY FINALIZED
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April 19, 1972

Iug. Fabian Par+ilma R.
Mzeatcr General
iastituto Nacianal do brenstigaciaies

Agropecuaria"
Apartado No. 26oo
Quito, ECUADOR

Re. fiacio No. - XI -7T2

Dear Fabiant

Navq thanks for your kind invitation to attend a anting in
Guayaquil an ay 15 and 16 and to eollaborate in the planning
of INIAP's Prodtctin Services. I note with interest that Drs.
McClung* Pyxmes and Anderson of CIAT will be in attendance.

(Onae we have caleted tI current revie of our travel
comuitments for the next three amth period, I will advise whether
it will be possible for me to accept your invitaticn.

Best personal regards,

Sincere,2 roorm,

James M. Fransen
Senior Research Officer

Agriculture Projects Department

J.Fransen/ib



APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES* CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

TC-204-72
April 19, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research
International Bank for Reconstruction
and Development

1818 H Street, N. W.
Washington, D. C. 20433

Dear Harold:

I am pleased to transmit herewith the CIAT "Proposed Program and

Budget 1973." Included is a description of the work we plan to

do in 1973 and the budget necessary to carry out this work.

This document also contains a revised 1972 budget in accordance

with the discussions of the Executive Committee held on March 2

and 3, 1972.

I look forward to seeing you at the meetiig in May.

Sin erely,

J. G nt
irecto General

UJG:cee
Encl.

cc Dr. F. C. Byrnes



Preliminary Draft

MINUTES OF MEETING

EXECUTIVE COMMITTEE - BOARD OF TRUSTEES - CIAT

March 2 and 3, 1972

The Executive Committee, Board of Trustees, CIAT, convened at 8:40 a.m.,

March 2, 1972, at the Headquarters of CIAT, near Palmira, Colombia.

Members Present: Jorge Ortiz Mdndez, Lowell S. Hardin, Lewis M. Roberts,

and U. J. Grant.

Others Present: Armando Samper, board member; Francis C. Byrnes, secre-

tary, Harold Graves, secretary for the Consultative Group; and N. S. Raun,

Eduardo Alvare.-Luna and Luis Gonzalez.

Grant opened the meeting, reporting that Chairman Francisco de Sola

would not be able to attend and suggested that the ExCom elect a temporary

chairman. Samper was elected to serve.

Minutes of the previous meeting were read and approved, and after a

brief discussion, the tentative agenda was revised so as to permit discus-

sion of program and administrative developments before attending to the

program and budget proposals for 1973.

REPORT OF THE DIRECTOR GENERAL

Grant reviewed the progress of the commodity programs during the 1971,

stressing that this had been a transitional year. During this time, five

members had left the staff, 10 new ones added, and another three since

January 1, 1972, including the Deputy Director General.

This report triggered a di'scussion of CIAT as an international organi-

zation and how through its reports and other activities CIAT might reflect

the nature and scope of its international program. In so doing, however,

it was suggested that it focus on the problems and progress which concern

CIAT rather than stressing CIAT's activities and CIAT as an organization.

Graves pointed out that as the support base for CIAT grows, reporting

requirements will change with respect to both text and accounting 
informa-

tion.

PROGRAM REVIEW COMMITTEE

Samper summarized the work of the recent Program Review Committee,
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stressing some of the administrative and operational issues which the com-

mittee raised. At the conclusion of the report, Roberts expressed appre-

ciation to the committee for its work, and Hardin suggested that the focus

on issues, as emerged in the oral report, was good and not as evident in

the written document. He requested that the committee prepare a summary

of the issues for presentation to the full board in May.

Commenting on the earlier review of the CIAT program by the Technical

Advisory Committee of the Consultative Group, Graves indicated that the

TAC perceived CIAT as being primarily concerned with beef 
and had raised the

issue of breadth vs. depth in programs. He suggested that from time to time

CIAT provide for an external review of its activities to supplement the 
work

of its own Program Review Committee.

DISCUSSION OF CIAT PROGRAMS

The foregoing laid the base for detailed discussion of each of CIAT's

programs, the highlights being as follows:

Cassava: Alvarez-Luna reported on the recent program review conference

and described the research work presently underway. :Questions were raised

as to the need for a more adequate published report on the conference 
than

the staff notes presently available; on how much of CIAT's resources should

go into a cassava program and in relation to what schedule or priority, 
and

a clarification of the specific objectives of the program. McClung proposed

that work at the present pace for 4 to 5 years would probably be necessary.

Until the joint CIAT-Canadian group meets to outline the program for cassava

and swine, the ExCom agreed with the position of the Board at its meeting

in August, 1971.

Food Legumes: Stressing that food legumes had been a concern of CIAT

from its inception, Roberts questioned whether it should delay further in

moving ahead with a limited thrust, particularly on field beans. After

discussion, the ExCom directed the preparation of a letter for the Chairman

to send to the chairman of the Technical Advisory Committee before its next

meeting. This letter would reiterate CIAT's interest in food legumes, in-

dicate the present scope of its program and the decision to concentrate 
on

field beans, and direct attention to the project proposal prepared in 1971.

(The letter was subsequently prepared, reviewed and approved).

Corn: Responding to questions about the coordination between CIAT and

CIMMYT, Grant reported that it had been agreed with CIMMYT that CIAT would

serve as the coordinating center for the Andean zone. In addition, he out-

lined the three important problems on which CIAT was in a position to -con-

tribute: Breeding to eliminate daylength sensitivity, development of a

flint type high lysine corn, and reduction in the height of tropical corn.

In addition, through its animal programs and cooperative work with ICA and

the Universidad del Valle, CIAT is able to test the biological value of

CIMMYT materials.
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Beef: Raun responded to questions raised relating to the orientation
and scope of the animal health work, as well as the perception of a "scattered"
program involving different programs at various geographic locations.

Agricultural Production Systems: McClung indicated that the full-time
of small group, perhaps an agricultural economist and an agronomist, with
some additional part-time help from a biometrician with system analysis
experience, would probably be needed to develop a productive approach in
this area. The ExCom recommended continued attention to the matter and
proposed CIAT consider a small conference of interested persons to clarify
objectives, terms, and related matters.

The ExCom recessed for the day at 5:40 p.m.

Friday. March 3. 1972

The committee convened at 8:30 a.m. at CIAT Headquarters

REPORT ON ADMINISTRATIVE MATTERS

Grant reviewed the process by which CIAT reviewed and adjusted salaries
for its local enployees, and suggested the need to seek other ways of help-
ing the personnel, i.e., housing, health, and savings. Other matters report-
ed upon was the hiring of a comptroller, establishing of new shipping arran-
gements, and the development of a policy with ICA whereby non-professional
employees working on CIAT projects on an ICA base are employed by ICA.

On the matter as to whether junior professional employees should be
employed on a term or continuing basis, the concensus was that (a) a cer-
tain amount of turnover was healthy and to be encouraged; (b) any such
persons employed from outside the country should clearly be on a term basis,
and (c) extremely promising young professionals should be encouraged and
facilitated to acquire advanced degrees so that they may qualify for senior
positions in CIAT or national organizations.

STATUS OF BUDGETS

1971: Noting that all of the carryover of funds in the 1971 budget was
reported as restricted funds, the ExCom questioned the advisability of con-
tinuing such practice in futvre years, and suggested, to preserve credibility
with all donor agencies, that future carryovers be distributed to all donors
in proportion to their levels of support.

1972: Revision of the 1972 budget within the limits of the increase in
estimated or anticipated earned income, $21,000, was approved; the new core
total for 1972 thus becoming approximately $2,850,000.

1973: Presentation of the proposed budget for 1973 raised specific issues
relating to program levels, particularly in cassava and swine. It was requested
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that, prior to submitting the revised budget to the Board in May, the fol-
lowing actions take place:

1. Review the cassava and swine programs in April with the Canadians
and determine a definite level of operation and associated reports.

2. Clarify, to the extent possible, the direction of the Agricultural
Production System program with the expectation of identifying leader-

ship by the end of the year.

3. Include a $100,000 item to provide for a rotating supplies account.

4. Clarify further what is core program vs. special projects.

5. Incorporate a special project component into the core budget.

6. Account for self-sustaining activities.

7. Include an item for inauguration of the new facilities.

8. An accompanying narrative will set forth clearly why the 1973 budget
is greater in program and manpower requirements, and will be supported
with appropriate backup tables.

Noting that 1973 is the final year of support under the original grant
from the W. K. Kellogg Foundation, the ExCom recommended that management
discuss with the Foundation directly the possibilities of future support.
Considering that Training and Communication activities have now grown to a
level substantially beyond that projected in the original 5-year support
plan, an increased level of support, beginning with 1973, will be discussed.
This was suggested taking into account that a significant amount of funds
from the original grant will not be spent, at present. levels, by the end of
1973.

REVIEW OF CAPITAL BUDGET

The document prepared by CIAT was reviewed and Grant indicated that

$1,523,894 was needed to complete Phase 1, i.e., the construction and equip-
ment program originally undertaken. Subject to the concurrence of the Board
chairman, the ExCom approved the revised capital budget for phase I on behalf
of the Board and authorized the Director General to seek the additional funds

($1,523,894) immediately.

It was recommended that the Phase II program be submitted to the Board
for consideration in May, but that the Director General, having been pre-
viously authorized to seek funds for the purchase of an airplane, should
continue to do so.
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OUTREACH ACTIVITIES

The importance of developing effective outreach programs was stressed.

The following specific possibilities were discussed and CIAT encouraged to

explore the prospects:

a. An upland rice project in Brazil. This would require considerable

increase in support and would necessitate close coordination with

IRRI. (Discussions following the meeting indicated a possible

Ford Foundation interest in such a project.)

b. The present developments in Guatemala leading to the possible es-

tablishment of an agricultural research center were reviewed. AID,
the Rockefeller Foundation, and the government of Guatemala are all

interested, and CIAT management will investigate the outreach op-

portunities which such a development may offer.

c. Cooperation with other institutions throughout Latin America, as

recommended by the Program Review Committee, was endorsed.

POLICIES REGARDING STAFF TEACHING ASSIGNMENTS

Grant requested the guidance of the ExCom with respect to policies re-

garding participation of senior and junior professional staff in academic

instructional programs of various universities in Colombia. While there

has been cooperative' exchange of personnel among CIAT and the various in-

stitutions on short courses and various training programs, the issue here

related to acceptance of responsibility for established academic courses.

Ortiz Mendez recommended that such cooperation is desirable, in prin-

ciple, but that a request from an institution should have the approval of

the students, professors, and the dean.

Another guiding principle discussed was the extent to which CIAT was

willing to make the time of a professional available for such work and the

complications this might pose for his regular work, particularly with res-

pect to travel. However, it was recognized that when such courses were

taught in the evening, CIAT cpuld not dictate how a professional might

choose to spend his time.

Finally, the ExCom expressed the opinion that this was primarily a

matter of management and authorized the Director General to establish a

policy to guide the senior and junior staff, bearing in mind the various

principles discussed.

CONSIDERATION OF BOARD MEMBERS

Noting that the terms of two members, Uribe and Sherlock, will expire

with the next meeting of the Board, the ExCom recommended to the Nominating



Committee the following considerations:

1. Replace Uribe with a person from outside Colombia, there presently
being five Colombians on the board.

2. Nominate Sherlock for a second term.

3. Recommend the nomination of Roberto Meirelles de Miranda as first

choice of a Board member from Brazil, and Rubens Araujo Dias as a

second choice.

4. Recommend the nomination of Fabian Portilla, Ecuador, to replace
Uribe.

It was further recommended that the Director General check with the

relevant Canadian interests about the possibility of naming a Canadian to

the board and to determine when such action would be most appropriate.

Hardin said that this would be his last meeting as the Ford Foundation

representative to the Board and that his replacement would most likely be

Norman Collins. He expressed his regret but that the pressures of his work,

including being involved in various ways in the work of all four international

centers, did not permit the time necessary to concentrate on the work of CIAT.

The ExCom expressed its regrets for the loss of a founder and supporter

and invited Hardin to participate in the affairs of the Board at such times

and places as his schedule permits.

INAUGURAL OR DEDICATION CEREMONIES

Taking into account the present schedule of construction, as well as

the times of the year when crops are in their best condition on the CIAT

farm, the ExCom suggested that management plan the dedication for the period

October-November, 1973, with October 12, Colombus Day and a holiday in Latin

America, being a tentative target date.

Byrnes reviewed the earlier criteria developed for screening topics pro-

posed for an international conference in connection with the dedication, and
CIAT management was requested to prepare an inaugural proposal, and budget,
for the Board meeting in May. One of the topics proposed for consideration

was a conference, involving national leadership, on the subject of the tro-

pics---what these involve, the problems, the potentials, the programs under-

way, and related possibilities.

NEW ACCOUNTING PROCEDURES

Grant and Gonzalez reported on the development of new accounting proce-

dures, acknowledging the assistance of the Ford Foundation, in this effort,

and indicated that effective management of these new systems required inputs

of personnel and equipment not originally envisioned in CIAT plans. It was
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agreed that the procedures were necessary now and would become even more so
with the growth of CIAT and the expansion in the support base.

INTERNATIONAL CENTERS' WEEK

Graves expressed his appreciation for being invited to participate in
the work-of the ExCom and commented briefly on the forthcoming International
Centers' Week, July 29-August 4. He stressed that the various international
centers must work in such ways as to avoid the perception by the Consultative
Group that the governing boards are not just figureheads for management. By
his own participation in this meeting, he was both impressed and encouraged
by the active role in which the Board takes in CIAT.

FINAL COMMENTS

In the closing moments, Samper expressed his regrets that de Sola had
not been able to be present and his appreciation for the presence of Graves
and the active cooperation of all board members and staff in making the
meeting productive. Grant invited Graves to return at a convenient date when
there would be time for him to visit the fields and operating stations and
witness first-hand the work of CIAT. Finally, the ExCom members thanked Sam-
per for his excellent performance as acting chairman. There being no further
business, the meeting adjourned at 5:10 p..

Francis C. Byrne
ecretary-Treasurer, CIAT

cee.



Second Draft

April 10, 1972

MINUTES OF 1EETING

EXECUTIVE COMMITTEE - BOARD OF TRUSTEES - CIAT

March 2 and 3, 1972

The Executive Committee, Board of Trustees, CIAT, convened at 8:40 a.m.,

March 2, 1972, at the Headquarters of CIAT, near Palrmira, Colombia.

Members Present: Jorge Ortiz ,6ndez, Lowell S. Hardin, Lewis M. Roberts,

and U. J. Grant.

Others Present: Armando Samper, board member; Francis C. Byrnes, secre-

taryZ Harold Graves, secretary for the Consultative Group; and N. S. Raun,
Eduardo Alvarez-Luna and Luis Gonztlez.

Grant opened the meeting, reporting that Chairman Francisco de Sola

would not be able to attend and suggested that the ExCom elect a temporary

chairman. Samper was elected to serve.

Minutes of the previous meeting were read and approved, and after a

brief discussion, the tentative agenda was revised so as to permit discus-

sion of program and administrative developments before attending to the

program and budget proposals for 1973.

REPORT OF THE DIRECTOR GENERAL

Grant reviewed the progress of the commodity programs during the 1971,

stressing that this had been a transitional year. During this time, five

members had left the staff, 10 new ones added, and another three since

January 1, 1972, including the Deputy Director General.

This report triggered a discussion of CIAT as an international organi-

zation and how through its reports and other activities CIAT might reflect

the nature and scope of its international program. In so doing, however,

it was suggested that it focus on the problems and progress which concern

CIAT rather than stressing CIAT's activities and CIAT as an organization.

Graves pointed out that as the support base for CIAT grows, reporting

requirei.lnts will change with respect to both text and accounting informa-

tion.

PROGRAM REVIEW COMMITTEE

Samper sum:iarized the work of the recent Program Review CotmnitLee.
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stressing some of the administrative and operational issues which the com-
mittee raised. At the conclusion of the report, Roberts expressed appre-
ciation to the committee for its work, and Hardin suggested that the focus
on issues, as emerged in the oral report, was good and not as evident in
the written document. He requested that the committee prepare a summary
of the issues for presentation to the full board in May.

Commenting on the earlier review of the CIAT program by the Technical
Advisory Committee of the Consultative Group, Graves indicated that the
TAC perceived CIAT as being primarily concerned with beef and had raised the
issue of breadth vs. depth in programs. He suggested that from time to time
CIAT provide for an external review of its activities to supplement the work
of its own Program Review Committee.

DISCUSSION OF CIAT PROGRAMS

As a prelude to a review of CIAT's programs, Hardin led a discussion
aimed at reviewing or restating CIAT's objectives and criteria. In this,
three principal objectives were outlined: (1) To increase calories; (2)
to improve quality of food, and (3) to improve quality of life, in a tech-
nical sense, through expanded income opportunities.

The relevant criteria were outlined as follows:

1. Is the program internatin inl? Nl I-i -n i 'nl'? Trpndfr h.?

2. What is the relative need? What are.the capacities of existing
and developing institutions?

3. Food products vs. non-food (crops vs. livestock)?

4. What is the relative emphasis on the less advantaged? Is the
focus on subsistence, small, or commercial?

5. Does the work contribute to an international network of agricultural
science?

6. What funding is likely to be available, and on what terms?

Within such a framework, the goals are achieved through research,
training, and outreach programs, the latter representing the "demand pull"
by national institutions through special projects.

The foregoing laid the base for detailed discussion of each of CIAT's
programs, the highlights being as follows:

Cassava: (The action of the Board in August 1971 was to approve the
proposed level of program expenditure for 1972 ($526,684) without commit-
ment to the level of activity for 1973 and beyond.) There was a general
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feeling that the general lack of information about the crop, as confirmed

by the conference, would indicate a rather slow and careful development

of a research program, as opposed to moving too rapidly on several cassava

issues simultaneously.

Alvarez-Luna reported on the recent program review conference and des-

cribed thr research work presently underway. Questions were raised as to

the need ior a more adequate published report on the conference than the

staff notes presently available; on how much of CIAT's resources should go

into a cassava program and in relation to what schedule or priority, and

a clarification of the specific objectives of the program, i.e. production

and productivity for human food, as animal feed, or as an industrial pro-

duct (or some combination of these). McClung proposed that work at the

present pace for 4 to 5 years would probably be necessary. Until the joint

CIAT-Canadian group meets to outline the program for cassava and swine, the

ExCom agreed with the position of the Board at its meeting in August, 1971.

Food Legumes: Stressing that food legumes had been a concern of CIAT

from its inception, Roberts questioned whether it should delay further in

moving ahead with a limited thrust, particularly on field beans. This action

was recommended by the Review Committee. After discussion, the ExCom directed

the preparation of a letter for the Chairman to send to the chairman of the

Technical Advisory Committee before its next meeting. This letter would

reiterate CIAT's interest in food legumes, indicate the present scope of its

program and the decision to concentrate on field beans, and direct attention

to the project proposal prepared in 1971. (7 a letter was subsequently pre-

pared, reviewed and approved).

Corn: Responding to questions about the coordination between CIAT and

CIMMYT, Grant reported that it had been agreed with CIMMYT that CIAT would

serve as the coordinating center for the Andean zone. in addition, he out-

lined the three important research problems on which CIAT was in a posi.tion

to contribute: Breeding to eliminate daylenght sensitivity, development of

a flint type high lysine corn, and reduction in the height of tropical corn.

In addition, through its animal programs and cooperative work with ICA and

the Universidad del Valle, CIAT is able to test the biological value of

CIMMYT materials. Committee members recommended CIAT study further the issue

as to what extent, if any, CIAT with its limited maize staff, should under-

take basic research problems.

Rice: Noting that th6 Review Committee had commented upon CIAT's rice

activities as being well-oriented as an outreach of IRRI, the ExCom recom-

mended that the discussed need for basic work on upland rice in such areas

as NE Brazil be reviewed with IRRI. Drs. McClung and Jennings will do this in

April.

Swine: Report on the swine program and review of the budget generated

questions as to the overall scope, objectives, and size of the program, with

particular reference to the Canadian support for the swine and cassava pro-
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grams. As with the cassava, the ExCom indicated that the forthcoming review
meeting with the Canadians should help CIAT to prepare and present for board
consideration a more sharply focussed swine program.

Beef: Raun responded to questions raised relating to the orientation
and scope of the animal health work, as well as the perception of a "scat-
tered" program involving different programs at various geographic locations.
Discussion served to identify several issues for further deliberation. These
included the following: (1) Should grass-legume work be emphasized to a
greater extent because of the over-riding importance of nutrition? (2) To
what extent might it be desirable and feasible to conduct some of the core
activities in Venezuela or Ecuador? (3) How might the beef efforts be
related to small operation farming systems? (4) What is meant by a beef pro-
duction system?

Agricultural Production Systems: McClung indicated that the full-time
of small group, perhaps an agricultural economist and an agronomist, with
some additional part-time help from a biometrician with system analysis
experience, would probably be needed to develop a productive approach in
this area. The ExCom recommended continued attention to the matter and
proposed CIAT consider a small conference of interested persons to clarify
objectives, terms, and related matters. If the nature of the program can
be crystallized, one possibility for the immediate future is to use a bud-

geted but unfilled senior staff vacancy in Training and Communication for
the appointing of a program leader. Several CIAT staff members will visit
IITA in April for the purpose of exchanging ideas on agricultural systems
programs.

The ExCom recessed for the day at 5:40 p.m.

Friday, March 3, 1972

The committee convened at 8:30 a.m. at CIAT Headquarters

REPORT ON ADMINISTRATIVE MATTERS

Grant reviewed the process by which CIAT reviewed and adjusted salaries
for its local employees, and suggested the need to seek other ways of help-
ing the personnel, i.e., housing, health, and savings. Other matters report-
ed upon was the hiring of a comptroller, establishing of new shipping arran-
gements, and the development of a policy with ICA whereby non-professional
employees working on CIAT projects on an ICA base are employed by ICA.

On the matter as to whether junior professional employees should be
employed on a term or continuing basis, the concensus was that (a) a cer-
tain amount of turnover was healthy and to be encouraged; (b) any such per-
sons employed from outside the country should clearly be on a term bsis,
and (c) extremely promising young professionals should be encouraged and
facilitated to acquire advanced degrees so that they may qualify for senior
positions in CIAT or national organizations.
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STATUS OF BUDGETS

1971: Noting that all of the carryover of funds in the 1971 budget was

reported as restricted funds, the ExCom questioned the advisability of con-

tinuing such practice in future years, and suggested, to preserve credibility
with all donor agencies, that future carryovers be distributed to all donors

in proportion to their levels of support.

1972: Revision of the 1972 budget within the limits of the increase in

estimated or anticipated earned income, $21,000, was approved; the new core

total for 1972 thus becoming approximately $2,850,000.

1973: Presentation of the proposed budget for 1973 raised specific issues

relating to program levels, particularly in cassava and swine. It was requested

that, prior to submitting the revised budget to the Board in May, the following
actions take place:

1. Review the cassava and swine programs in April with the Canadians
and determine a definite level of operation and associated support,
given the questions already raised.

2. Clarify, to the extent possible, the direction of the Agricultural
Production System program with the expectation of identifying leader-
ship by the end of the year.

3. Include a 100,UU item to provide ')r a rotating supplies account.

4. Clarify further what is core program vs. special projects, with par-
ticular attention to the latter terminology for outreach activities.

5. Incorporate funds into the core budget to cover the basic support

necessary for direct program-related conferences and symposia

6. Account for self-sustaining activities.

7. Include an item for inauguration of the new facilities.

8. An accompanying narrative will set forth clearly why the 1973 budget
is greater in program and manpower requirements, and will be supported
with appropriate backup tables.

Noting that 1973 is the final year of support under the original grant
from the W. K. Kellogg Foundation, the ExCom recommended that management
discuss with the Foundation directly the possibilities of future support.
Considering that Training and Communication activities have now grown to a
level substantially beyond that projected in the original 5-year support
plan, an increased level of support, beginning with 1973, will be discussed.
This was suggested taking into account that a significant amount of funds
from the original grant will not be spent, at present levels, by the end of
1973.
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REVIEW OF CAPITAL BUDGET

The document prepared by CIAT was reviewed and Grant indicated that

$1,523,894 was needed to complete Phase I, i.e., the construction and equip-
ment program originally undertaken. Subject to the concurrence of the Board

chairman, the ExCom approved the revised capital budget for phase I on behalf

of the Board and authorized the Director General to seek the additional funds

($l,523,('_4) immT~ediately.

It was recommended that the Phase II program be submitted to the Board

for consideration in May, but that the Director General, having been pre-
viously authorized to seek funds for the purchase of an airplane, should

continue to do so.

OUTREACH ACTIVITIES

The importance of developing effective outreach programs was stressed.
The following specific possibilities were discussed and ClAT encouraged to

explore the prospects:

a. An upland rice project in Brazil. This would require considerable
increase in support and would necessitate close coordination with
IRRI. (Discussions following the m-_ ting indicated a possible
Ford Foundation interest in such a project.)

u. T1e presiit U1veoUpmUteLt iLL GudLtemaJ J ledinui LU Lith pUobilit e.S-

tablishment of an agricultural research center were reviewed. AID,
the Rockefeller Foundation, and the' government of Guatemala are
all interested, and CIAT management will investigate the outreach
opportunities which such a development may offer.

c. Cooperation with other institutions throughout Latin America, as
recommended by the Program Review Committee, was endorsed.

POLICIES REGARDING STAFF TEACHING ASSIGNENTS

Grant requested the guidance of the ExCom with respect to policies re-

garding participation of senior and junior professional staff in academic
instructional programs of various universities in Colombia. While there

has been cooperative exchange of personnel among CIAT and the various in-
stitutions on short courses and various training programs, the issue here
related to acceptance of iesponsibility for established academic courses.

Ortiz M'ndez recommended that such cooperation is desirable, in prin-
ciple, but that a request from an institution should have the approval of
the students, professors, and the dean.

Another guiding principle discussed was the extent to which CIAT was

willing to make the time of a professional available for such work and the
complications this might pose for his regular work, particularly with res-

pect to travel.. However, it was recognized that when such courses wc.re
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taught in the evening, CIAT could not dictate how a professional might choose

to spend his time.

Finally, the ExCom expressed the opinion that this was primarily a matter

of management and authorized the Director General to establish a policy to

guide the senior and junior staff, bearing in mind the various principles
discussed.

CONSIDERATION OF BOARD MEMBERS

Noting that the terms of two members, Uribe and Sherlock, will expire
with the next meeting of the Board, the ExCom recommended to the Nominating

Committee the following considerations:

1. Replace Uribe with a person from outside Colombia, there presently

being five Colombians on the board.

2. Nominate Sherlock for a second term.

3. Recommend the nomination of Roberto Meirelles de Miranda as first

choice of a Board member from Brazil, and Rubens Araujo Dias as

a second choice.

4. Recommend the nomination of Fabian Portilla, Ecuador, to replace

Uribe.

It was further recommended that the Director General check with the

relevant Canadian interests about the possibility of naming a Canadian to

the board and to determine when such action would be most appropriate.

Hardin said that this would be his last meeting as the Ford Foundation

representative to the Board and that his replacement would most likely be
Norman Collins. He expressed his regret but that the pressures of his work,
including being involved in various ways in the work of all four international

centers, did not permit the time necessary to concentrate on the work of CIAT.

The ExCom expressed its regrets for the loss of a founder and supporter

and invited Hardin to participate in the affairs of the Board at such times

and places as his schedule permits.

INAUGURAL OR DEDICATION CEREMONIES

Taking into acccunt the present schedule of construction, as well as
the times of the year when crops are in their best condition on the CIAT

farm, the ExCom suggested that management plan the dedication for the period

October-November, 1973, with October 12, Columbus Day and a holidiy in Latin

America, being a tentative target date.

Byrnes reviewed the earlier criteria developed for screening topics
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proposed for an international conference in connection with the dedication,
and CIAT management was requested to prepare an inaugural proposal, and bud-

get, for the Board meeting in May. One of the topics proposed for consider-

ation was a conference, involving national leadership, on the subject of the

tropics---what these involve, the problems, the potentials, the programs un-

derway, and related possibilities.

NEW ACCOUNTING PROCEDURES

Grant and Gonzalez reported on the development of new accounting proce-

dures, acknowledging the assistance of the Ford Foundation, in this effort,

and indicated that effective management of these new systems required inputs

of personnel and equipment not originally envisioned in CIAT plans. It was

agreed that the proce-dures were necessary now and would become even more so

with the growth of CIAT and the expansion in the support base.

INTERNATIONAL CENTERS' WEEK

Graves expressed his appreciation for being invited to participate in

the work of the ExCom and commented briefly on the forthcoming International

Centers' Week, July 29-August 4. He streesed that the various international
centers must work in such ways as to avoid the perception by the Consultative

Group that the governing boards are not just figureheads for management. By

his own participation in this meeting, he was both impressed and encouraged

by the active role in which the Board takes in CIAT.

FINAL COMME:NTS

In the closing moments, Samper expressed his regrets that de Sola had

not been able to be present and his appreciation for the presence of Graves

and the active cooperation of all board members and staff in making the meet-

ing productive. Grant invited Graves to return at a convenient date when

there would be time for him to visit the fields and operating stations and

witness first-hand the work of CIAT. Finally, the ExCom members thanked Sam-

per for his excellent performance as acting chairman. There being no further

business, the meeting adjourned at 5:10 p.m

Francis C. Byrnes
Secretary-Treasurer, CIAT

cee.
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CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

M E M O R A N D U M

TC-164-72

TO: nbers of Executive Committee, Board of Trustees, CIAT, and
1r . H. Graves

SUBJECT: Revised Draft of Minutes of Meeting, March 2 and 3

DATE: April 10, 1972

Gentlemen:

Inaqmitc as several of you requested that the secretary deta-1. to a
greater extent the discussions leading to the identifying of issues
discussed at the recent meeting, March 2 and 3, I have proceeded to
do so. The revised, expanded set of minutes are enclosed, and are
identified as Second Draft, April 10, 1972.

Your comments and suggestions are invited,

rancis C. Byrnes
Secretary-Treasurer, CIAT

FCB:cee
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APARTADO AEREO 67-13

CABLES! CINATROP

CALI COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

MEMORANDUM

TC-154-72

TO: Members of Board of Trustees, CIAT, and Designated Repre-
sentatives and bservers

SUBJECT: Dates for Annual Meeting, Board of Trustees

DATE: April 5, 1972

Gentlemen:

Chairman Francisco de Sola has requested that I again bring to your
attention the dates for the annual meeting of the Board of Trustees,
CIAT.

In accord with the previous announcement, the dates are as follows:

Executive Committee, Wednesday, May 10, beginning at 8:30 a.m.

Board of Trustees, Thursday and Friday, May 11 and 12, beginning
at 8 a.m.

All meetings will be held in the Hotel Intercontinental Cali, and your
room reservations will be at the same hotel.

If you have not already done so, we would appreciate being advised of
the date, flight number, and hour of your arrival. Because of the un-
certainty of schedules from Bogota in the early morning, we recommend
you plan your travel so as to arrive Cali the evening before your
meeting begins.

We are looking forward to seeing you in May.

cerel

Francis C. Byrnes
Secretary-Treaqurer, CIAT

FCB:cee
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P%1 I INSTITUTO NACIONAL DE INVESTIGACIONES AGROPECUARIASINIA P ADMINISTRACION CENTRAL

QUITO - ECUADOR
APARTADO N2 2600
CABLE: INIAP

Oficio No. - XI - 772
Quito, 3 de Abril de 1972

Sefior Don
James Fransen
International Bank for Reconstruction
1818 H. Street N.W.
Washington, D.C. 20433

De mis consideraciones:

Este Instituto, se encuentra muy interesado en planificar
el Servicio de Producci6n que facilite, por medio de un a
sesoramiento especializado a los agricultores, la pr~cti-
ca de los resultados de las investigaciones.

Estamos procurando una Reuni6n de T6cnicos -en Guayaquil,
los dias 15 y 16 de Mayo- que puedan colaborar con noso -
tros en la planificaci6n de este Servicio de Producci6n en
INIAP. Contaremos con la presencia de los doctores Colin
Mc Clung, Frances Byrnes y Per Anderson.

Por la experiencia que usted tiene, asl como por sus cono-
cimientos respecto al Ecuador, a INIAP, estarfamos muy a -
gradecidos, si se sirve acompanarnos para planificar el Ser
vicio de Producci6n de INIAP, en las fechas antes menciona-
das.

Muy 
A;2tita 

nt

ng.- a i n Port la R.
irector WGenera

FPR/pdev.

c.c. Subdirector General
Subdirector Regional
Sr. Jack Dee TraywiclI .
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APARTADO AEREO 67-13

CABLES: CINATROP

CALI - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

Consultative Group on internations
Agricultural Research

M E M 0 R A N D U M

TC-172-72

TO: Members of Board of Trustees, CIAT, and Representatives
and Observers

SUBJECT: Tentative Agenda for Annual Meeting, May 11 and 12, 1972

DATE: April 12, 1972

Gentlemen:

Enclosed for your information is a copy of the Tentative Agenda
for the Annual Meeting of the Board of Trustees, CIAT. You are
invited to send your comments and suggestions. A revised tenta-
tive agenda will be submitted for your review the morning of May
11.

We are looking forward to seeing you in May.

nQ rely

Francis C. Byrnes
Secretary-Treasurer, CIAT

FCB:cee
Encl.



Tentative Agenda

ANNUAL MEETING, BOARD OF TRUSTEES, CIAT

Hotel Intercontinental Cali

Thursday, May 11

0800 Call to order
Introduction of guests and observers
Minutes of August, 1971, meeting
Review of Agenda
Report of Director General

Report of Executive Committee
Report of Program Review Committee
Discussion of above reports

1200 Lunch

1330 Commodity Programs: Reports and Discussion
Beef, Swine, Cassava, Rice, Maize, Food Legumes, Agricultural
Production Systems

General Operational and Policy Issues
CIAT Outreach Program
Increasing Number of Latin Americans on Senior Staff
Other issues

1900 Reception and Dinner

Friday, May 12

0730 Departure for CIAT Farm

0815 Tour of research farm and construction site

0915 Departure for Cali

1015 Financial Report
Revised Budget for 1972
Proposed Budget for 1973
Review of Capital Budget Requirements

1200 Lunch

1330 Inaugural Program and Activities
Reports and Comments of Observers
Other Business

1500 Closed Session of Board

Election of New Board Members
Review of Board Committees and Membership
Date for Next Annual Meeting
Other Business
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APARTADO AEREO 67-13

APARTADO NAL. 737

CALU - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL Consultative Group on International
Agricultural Research

DIR-311

March 28, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on
International Agricultural Research
International Bank for Reconstruction and Development
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

Thank you for your letter of March 6 which I had not answered

previously because I have been away on a trip to Guatemala and
Europe for the past two weeks. It was indeed a pleasure to have you
visit our executive committee meeting. We did appreciate your
taking the time to be here personally and see something of CIAT's
operations. I hope you can return soon.

With best regards.

Sin erely yours,

.Gra
irector eneral

UJG.caa
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Consultative Group on Internatfonal
Agricultural Research

March 6, 1972

Dear Jerry:

Just a note to say how instructive I found

the meeting of the CIAT Executive Committee and

how much I appreciated the privilege of being

allowed to attend it. It was one of the most in-

tensive cram courses I ever took, and one of the

most enjoyable.

Sincerely,

Harold Graves

Dr. Ulysses J. Grant
Director General
Centro Internacional de

Agricultura Tropical (CIAT)
Apartado Aereo 67-13
Cali
Colombia

HG:ap
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APARTADO AEREO 67-13

CABLES: CINATROP

CALI COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-227
March 6, 1972

Sir John Crawford
Vice-Chancellor's Residence
24 Balmain Crascent
Acton, A. C. T. 2601
Australia

Dear Sir John:

Meeting at Cali, Colombia, March 2 and 3, the Executive Committee of

the Board of Trustees, Centro Internacional de Agricultura Tropical,

requested that I advise the Technical Advisory Committee of the continu-

ing interests of CIAT in food legumes and to describe the objectives and

scope of the work presently underway and projected for the immediate

future.

Because of the importance of food legumes in the diet of the peoples of

many countries, as well as the need for on-the-farm sources of protein

supplements for animal rations, CIAT has, for the past three years, under-

taken exploratory work with various food legumes as a part of its approved

core program.

From its inception, CIAT has been concerned with means of increasing the

quantity and quality of proteins available for direct human consumption, as

well as those necessary to increase economically the production of animal

proteins. This is a direct underlying concern of CIAT's work in beef, swine

and Opaque-2 corn, and a factor recognized in its work with rice and cassava.

Upon the direction of the Board, the staff prepared and submitted to the

Technical Advisory Committee last year, a proposal for a full commodity

thrust in field beans (Phaseolus vulgaris), and a supplemental proposal

for additional work in soybeans. The Board recognizes and understands

the complexities of the food legume problem world-wide and appreciates

the difficult task which the TAC faces.

Pending further decisions by the Technical Advisory Committee, the Executive

Committee of the CIAT Board, in consultation with the CIAT management and

staff, has decided to sharpen the focus and to concentrate the food legume work

of CIAT for the immediate future on efforts to identify and, if possible, find

solutions to the factors responsible for low yields of Phaseolus vulgaris,

particularly at the lower elevations in the tropics.
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Over time, CIAT expects to devote increased attention to the development
of total agricultural production systems for specific environments and it is
difficult to envision the exclusion of one or more food legumes from such
systems. Therefore, CIAT will need access to improved food legume
varieties and cultural practices related thereto whether these originate at
CIAT or at such other international or national centers as may be working
on these problems.

We trust that this clarification of the position of the CIAT Executive Committee,
as well as that of the CIAT management and staff, along with the proposals
previously prepared, will facilitate your group in assessing a possible future
role for CIAT in international food legume development plans.

Sincerely,

Francisco De Sola
Chairman
Board of Trustees

cc: Dr. David Hopper
Mr. Harold Graves
Dr. Peter Oram

Enc.



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BYRNES DATE: FEBRUARY 23, 1972

CINATROP
CALI C.ASS OF

SERVICE: FULL RATE

COUNTRY: MBIA

TEXT:
Cable No.:

GRATEFULLY ACCEPT CHAIRMAN DESOLA'S INVITATION ATTEND EXECUTIVE

COMMITTEE MEETING. ARRIVING CALI AVIANCA FLIGHT 119 FEBRUARY 29

REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Develppmet Services

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHOIZED APPROVE)

REFERENCE: For Use By Communications clion
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APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

MEMORANDUM

TC-056-72

TO: Members of Board of Trustees, and Designated Representatives
and Observers

SUBJECT: Dates for Annual Meeting, Board of Trustees, CIAT

DATE: February 8, 1972

Gentlemen:

After polling the members of the Board of Trustees, as requested by
Chairman Francisco de Sola, it appears that the proposed dates will be

convenient for most of the board members involved. Consequently, the
annual meeting dates will be as follows:

May 10 Executive Committee (de Sola, Hardin, Roberts, Ortiz
Mfndez, Grant, and such others as the chairman may
invite)

May 11-12 Meeting of Total Board, plus designated representa-
tives and observers. As usual, the Board may choose
to meet in closed session for part of the final day.

We recommend that you plan your travel so as to arrive Cali no later than
the evening preceding the date your meeting begins. Reservations will be

made for all at the new Hotel Intercontinental Cali, and we would appre-
ciate being advised of your arrival date, flight number, and time.

Board members who normally travel to these meetings on tickets furnished
by CIAT will receive their ticket authorizations through their local Pan
American World Airways ticket agent. As in the past, this is an authori-
zation to issue tickets equivalent to the cash valne of a round-trip, first

class ticket from your originating point to Cali. Your method of travel,
date of travel, and itinerary is at your discretion. We would appreciate
being advised of any instance in which the local PanAm ticketing agent
tries to advise you otherwise. They are there to assist with your ticket-
ing not to dictate your routing or carrier.

If you have any questions or suggestions, please let me know.
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The agenda for the Annual Meeting and other details will be forwarded

following the meeting of the Executive Committee at Cali on March 2 and

3.

Francis C. Byrnes
Secretary-Treasurer

cc Mr. Guillermo Vargas, PanAm, Cali
Mr. Arnaldo Fajardo, Wagon Lits/Cook, Cali
Mr. Jacques DuWelz, Hotel Intercontinental, Cali

For your information, this memorandum will be distributed to the fol-

lowing persons:

BOARD MEMBERS

Francisco de Sola, Moises Behar Alcahe, Jorge Arias de Greif, U. J. Grant,

Lowell S. Hardin, Hernan Jaramillo Ocampo, Luis Marcano, Jorge Ortiz Mendez,
Lewis M. Roberts, JuliAn Rodriguez Adame, Armando Samper Gnecco, Edgardo

Seoane, Philip Sherlock, Rodrigo Uribe Echavarria.

OFFICIAL REPRESENTATIVES

Louis G. Sleeper, AID, Washington; Jose Irineu Cabral, BID, Washington;

H. G. Dion, CIDA, Ottawa, Canada.

OBSERVERS

Russell G. Mawby, W. K. Kellogg Foundation, Chicago; J. Emilio Araujo, IICA,
San Jose, Costa Rica; Barry Nestel, IDRC, Guelph, Ontario, Canada; Harold

Graves, International Bank for Reconstruction and Development, Washington;

William Gamble, Ford Foundation, Bogota, Colombia; Howard Harper, AID, Bo-

got&, Colombia; George F. Darnell, International Bank for Reconstruction
and Development, Washington; James Fransen, International Bank for Recon-

struction and Development, Washington; J. H. Hulse, IDRC, Ottawa, Canada;

Omer J. Kelley, AID, Washington; Richard Dye, Ford Foundation, Lima, Perd
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APARTADO AEREO 67-13

APARTADO NAL. 737

CAL- COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-084

February 4, 1972

Mr. William J. Turnier
Cravath, Swaine & Moore
One Chase Manhattan Plaza
New York, N. Y. 10005

Dear Mr. Turnier:

Please find enclosed a copy of our balance sheets and
statements of receipts and expenditures covering the period
from CIAT's inception of operations to December 31, 1968.

I hope this information is satisfactory for your
purposes. If you require further information please let
me know.

S ce 1 yours,

J. Grant
rector General

UJG.caa
encls.
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PTICE WATERHOUSE & CO. APARTADO AEREO 190
CALl COLOMBIA

May 13, 1969

To the Board of Trustees of

Centro Internacional de Agricultura
Tropical (CIAT)

In our opinion, the accompanying statement presents

fairly the cash receipts and disbursements of Centro Interna-

cional de Agricultura Tropical (CIAT), Cali, Colombia for the

five months ended December 31, 1968 and the cash balance at

that date. Our examination of this statement was made in ac-

cordance with generally accepted auditing standards and accord-

ingly included such tests of the accounting records and such

other auditing procedures as we considered necessary in the

circumstances.

Oil.



CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL (CIAT)
CALI, COLOMBIA

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

FOR THE FIVE MONTHS ENDED DECEMBER 31,1968

AND CASH BALANCE AT THAT DATE

(Expressed in U.S. dollars)

Receipts:-
Cash grants from:

The W.K. Kellogg Foundation, Battle Creek,
including U$S191,015 applicable to 1969

budget 273,015
The Rockefeller Foundation, New York 64,26

Total receipts 337,251

Disbursements (Note 1):
Training 1,527'
Salaries, wages, social benefits and fees
for services (Note 3) 5,004-

Local purchases of furniture, fixtures and
equipment .5,979

Rent 1,628.
Travel 768-
Maintenance and repairs of vehicles 822-
Agricultural supplies, fertilizers and
chemicals 1,838-

Freight and miscellaneous import expenses 1,080-
Office supplies 499
Telephone and telegraph 320
Payments to The Rockefeller Foundation,
New York for ,purchases and other dis-
bursements 30,000
Miscellaneous (petty cash disbursements,
subscriptions, electri'ity, water, fares,
parking, postage, bank commissions, etc.) 728

Total disbursements 51,193

Cash balance at December 31, 1968 (Notes 1 and 2) 286,058



CENTRO INTEr'NAC_0NAL DE AGPTCULTURA TROPICAL (_CAT)

CALI CO BIA -

NOTES TO STATEM77NT 01 A I RTWCEIPTS AND DISBURSDMENTS
AND CArIf ALANCE

DEC'FlFR '1 1068

(Expressed in U.S. dollars)

NOTE 1:

All foreign exchange transactions are controlled by tho
Colombian government and, accordingly, all foreign exchange received

in Colombia must be sold through officials channels. The following

exchange rates were used to translate Colombian pesos (P) to U.Is.
dollars (U$S):

Peso bank balances 16.88 Year-end exchange
rate

Disbursements made in pesos 16-58 Average rate of ex-
change applicable
to sale of related
dollar. i

NOTE 2:

The cash balance at December 31, 1968 compris3d the follow-

ing:-

Cash in banks:
The Chase Manhattan Bank, New York

(U.S. dollar account) 276,631
Banco de Bogotd, Cali (local currency,
account - P147,516) 8,739

Banco de BogotA, Palmira (local currency
account, in the name of Dr. Peter R.
Jennings, for expenses of rice program -
P11,621) 688

286,058

NOTE 3:

The salaries of the director and expatriate staff are not

paid locally and, accordingly, are not included in the accompanying
statement.



NOTE 4:

The accounts of CIAT are maintained on the basis of cash
receipts and disbursements and, accordingly, an estimated liability
for local employees' severance compensation of U$Sllo (P1,856) and
miscellaneous accounts payable of U$S425 (P7,165) were not recorded
as of December 31, 1968.



CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL Schedule 1

Statement of Cash Receipts during the Years 1968 and 1969

( U. S. Dollars)

0 P E R A T I N G -C A P I T A L

YEAR
W. K. KELLOGG ROCKEFELLER FORD TOTAL W.K. KELLOGG ROCKEFELLER TOTAL

FOUNDATION FOUNDATION FOUNDATION , FOUNDATION FOUNDATION .

1968 VIII-8 82.000.00 82.000.00

X-18 64.236.00 64.236.00 **151.012.57 - 151.012.57

XII-24 191.015.00 191.015.00

1969
1-9 2.909.17 2.909.17

1-30 253.800.00 253.800.00 ***38.500.00 38.500.oo

11-21 16.100.00 16.100.00

111-31 , 97.000.OO 97.000.00

IV-4 261.000.00 261.000.00

VI-23 139.000.00 139.QOO.00

IX-17 100.000.00 100.000.00

XI-30 - 373.667.00 373.667.00

XII-30 1.157.715.00 1.157.715.00

XII-31 277.62 277.62

XII- *249.554.00 249.554.00

273.015.00 586.599.17 500.000.0 1.359.614.17 1.157.715.00 660.457.19- 1.818.172.19

Salaries and Perquisites Senior Staff (New York)

** Equipment received from RF 68038

Livestock Purchase Fund-



THE INTERNATIONAL RICE RESEARCH INSTITUTE

P H I L I P P I N E S

FINANCIAL REPORT

DECEMBER 31, 1970

IN U. S. DOLLARS

SYCIP, GORRES, VELAYO & CO.
CERTIFIED PUBLIC ACCOUNTANTS



THE SV 1OlUP SYCIP GORRES,VELAYO & CO. CABLES: CERTIFIED

PHILIPINESTEL. 89-30-11
PHILIPPINES CERTIFIED PUBLIC ACCOUNTANTS -

TAIWAN, REPUBLIC OF CHINA ADDRESS
P. 0. BOX 580, MANILA 6760 AYALA AVENUE

THAILAND MAKATI, RIZAL

INDONESIA PHILIPPIN ES PHILIPPINES

MALAYSIA BRANCH OFFICES:

SINGAPORE DAVAO
VIETNAM BACOLOD

ILOILO
ILIGAN

Board of Trustees

The International Rice Research Institute

Philippines

We have examined the balance sheet of The International Rice

Research Institute as at December 31, 1970. Our examination was made

in accordance with generally accepted auditing standards and accord-

ingly included such tests of the accounting records and such other

auditing procedures as we considered necessary in the circumstances.

In our opinion, with the explanation stated in Note 6 to the

balance sheet, the accompanying balance sheet presents fairly the

financial position of The International Rice Research Institute at

December 31, 1970 in conformity with generally accepted accounting

principles applied on a basis consistent with those of the preceding

years, after restatement of the balance sheets for those years as men-

tioned in Notes 6 and 9.

T # 348813
Janu 18, 1971
Makati, Rizal

July 31, 1971



SYCIP,GORRES,VELAYO & CO.

THE INTERNATIONAL RICE RESEARCH INSTITUTE
BALANCE SHEET

DECEMBER 31, 1970
(With Comparative Figures for 1969, 1968, 1967 and 1966)

1970 1969 1968 1967 1966

A S S E T S

Cash and purchasing deposit accounts $ 828,728.88 $ 240,057.57 $ 949,877.71 $ 583,168.88 $1,095,262.52

Amounts due on research contracts (Note 5) 135,896.09 355,990.23 185,400.59 117,2?0.77 41,999.72

Advances and other receivables 143,590.28 121,044.33 102,243.79 76,380.20 34,952.74

Prepaid expenses 152,201.68 - - - -

Fixed assets (Note 6) - - - - -

Other assets 129,646.49 66,032,73 67,208.99 42,080.34 26 306.15

$1,390,063.42 $ 783,124.86 $1,304,731.08 $ 818,900.19 $1,198,521.13

LIABILITIES AND FUND BALANCES

Accounts payable and accrued expenses (Note 9) $ 203,919.07 $ 123,006.71 $ 274,923.8Z $ 107,019.19 $ 142,882.58

Fund balances:

Unexpended grant balances (Notes 2, 3 and 4) 1,150,984.16 652,243.12 1,040,852.60 686,285.76 1,036,068.76

Self-sustaining operations 35,160.19 7,875.03 ( 11,045.33) 25,595.24 19,569.79

$1,390,063.42 $ 783,124.86 $1,304,731.08 $ 818,900 .19 $1,198,521.13

See accompanying Notes to Balance Sheet.



SYCIP, GORRES,VELAYO & CO.

THE INTERNATIONAL RICE RESEARCH INSTITUTE

NOTES TO BALANCE SHEET
DECEMBER 31, 1970

1. ORGANIZATION AND PURPOSE

The Institute was established in 1960 under the laws of the

Republic of the Philippines as a non-stock, philantrophic and non-

profit organization. Its principal purpose is to conduct basic rice

research on the rice plant and applied research on all phases of rice

production, management, distribution and utilization with the view

of attaining nutritive and economic advantage or benefit for the

people of Asia and other major rice-growing areas.

The Institute is principally supported by the Rockefeller and

Ford Foundations in cooperation with the Republic of the Philippines.

The land used as site for its research activities and on which the

research center is built is leased from the University of the

Philippines at a nominal rent. If the existence of the Institute is

terminated for any reason, all its physical plant, equipment and other

assets shall become property of the College of Agriculture of the

University of the Philippines.

2. OPERATING GRANTS

The Institute has received operating grants from both The Ford

Foundation and The Rockefeller Foundation. Grants already released

to the Institute as at December 31, 1970 were as follows:

The Ford The Rockefeller Foundation Total

Foundation Technical and Operating

Cash Grants Cash Grants Scientific Services Total Grants

1965 $ 633,600 $ 390,000 $ 245,000 $ 635,000 $1,268,600

1966 690,000 390,000 300,000 690,000 1,380,000

1967 695,875 426,875 297,000 723,875 1,419,750

1968 772,275 472,275 300,000 772,275 1,544,550

1969 890,000 642,000 248,000 890,000 1,780,000

1970 750,000 494,000 256,000 750,000 1,500,000

1971 210,000 503,000 - 503,000 713,000

Total $4,641,750 $3,318,150 $1,646,000 $4,964,150 $9,605,900

The operating cash grants for 1971 represent partial releases

from a total grant of $1,500,000. The Ford Foundation is committed

to contribute $750,000 in the form of cash and Ihe Rockefeller

Foundation is committed to contribute $750,000 in the form of cash,

technical and scientific services.
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The cash grants from The Ford Foundation are part of a total grant

of $5,181,750 which was approved to cover the operating and capital ex-

penditures of the Institute over a period of seven years starting 1965.

On April 9, 1970, the U.S. Agency for International Development

approved a grant amounting to $1,100,000 to cover the reimbursement of

operating and capital expenditures incurred by the Institute. This grant

shall expire on April 9, 1972. As at December 31, 1970, reimbursements

totalling $174,410 have been received by the Institute.

3. -PARTIAL RELEASES FROM OTHER GRANTS

As at December 31, 1970, the Institute has received the following

partial releases from other grants:

a) $518,360 from The Ford Foundation grant of $552,000 to

support rice research in Ceylon;

b) $358,724 from The Ford Foundation grants totalling $582,027

to accelerate rice improvement in East Pakistan;

c) $390,000 from The Ford Foundation grants totalling $600,000

to support rice research in West Pakistan;

d) $64,250 from The Ford Foundation grant of $257,000 to

assist and further develop the rice research program of the

Government of the Republic of Indonesia;

e) $129,005 from The Rockefeller Foundation grant of $182,500

to support the Institute's accelerated research and training

program on cropping systems for tropical areas; and

f) $15,000 from The Rockefeller Foundation grant of $123,300

to support a joint Ph. D. training program between the

Institute and the Indian Agriculture Research Institute.

4. FUNDS RECEIVED FOR THE ACCOUNT OF

THE UNIVERSITY OF THE PHILIPPINES

In accordance with the terms of the grants of The Rockefeller

Foundation to the University of the Philippines, the Institute has been

assigned to administer portions of the funds from the following grants:

a) RF-63053 for $300,000 or as much thereof as may be

necessary, appropriated toward the cost of construction of

an international center in Diliman and six faculty houses;

b) RF-63030 for $1,000,000 or as much thereof as may be

necessary, appropriated for such projects as may in the

judgment of the officers of the University contribute to its

further development; and



SYCIP, GORRES,VELAYO & CO.

-3-

c) RF- 66023 for $900,000 appropriated for the University

Development Program at the University of the Philippines.

Out of the above-mentioned grants, released allocations amount-

ing to $395,480 were administered by the Institute as follows:

RF-63053 $193,500
RF-63030 51,000

RF-66023 150,980

Total $395,480

5. CONTRACTS WITH THE U.S. GOVERNMENT,

a) In accordance with the provisions of certain contracts

entered into with certain agencies of the U.S. Government,

the Institute agreed to undertake the following:

1) Conduct a research on farm and equipment power re-

quirements for production of rice and associated food

products in the Far East and South Asia. The amount

of $360,000 shall be spent by the Institute in pursuance

of this research, which shall be reimbursed quarterly or

at other agreed interval, by the Agency for International

Development.

As at December 31, 1970, the Institute incurred

expenditures amounting to $334,571 of which $316,168

was reimbursed.

2) Establish a cooperative project to accelerate the rice

research program and provide for advanced in-service

training of scientific personnel in India. The amount of

$654,325 shall be spent by the Institute in pursuance of

this research project which shall be reimbursed by the

Agency for International Development.

As at December 31, 1970, the Institute incurred

expenditures totalling $300,332 of which $258,112 was

reimbursed.

3) Conduct another research until May 1972 or later by

mutual agreement to screen rice varieties as to their

amino-acid content. The Institute shall spend

$223,840 in the pursuance of this research which shall

be reimbursed by the National Institutes of Health

every month for the allowable costs incurred.

As at December 31, 1970, the Institute incurred

expenditures totalling $157,892 of which $143,649 was

reimbursed.
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4) Expand the Institute's training and consultation services

in connection with its investigations relating to rice

growing in the Far East, South Asia, Latin America and

African regions. On a cost-reimbursement basis, the

Agency for International Development has made avail-

able the amount of $400,000 in the furtherance of this

project. As at December 31, 1970 the Institute has

fully used this amount.

5) Expedite the mechanization of rice at grass roots levels

by providing suitable agricultural machines to the tro-

pical farmers through commercial channels. The amount

of $390,755 has been made available to the Institute by

the Agency for International Development pursuant to the

said objective. This undertaking is estimated to be com-

pleted by January 1972.

As at December 31, 1970, the Institute incurred

expenditures amounting to $126,607 of which $66,443

was reimbursed.

6. FIXED ASSETS

In 1970 the Institute adopted the practice followed by many non-

profit organizations of charging off the cost of fixed assets acquired as

expenditures of the grant to which they pertain. At December 31, 1970

accumulated expenditures for fixed assets amounted to $8,630,202 of

which $146,127 was incurred in 1970. The breakdown of these expendi-

tures for 1970 and 1969 is as follows:

1970 1969

Research center:
Buildings $3,239,759 $3,224,189

Site development 806, 718 805,311

Staff houses 1,758,146 1,748,134

Machinery and equipment 1,0.71,594 1, 031,314

Furniture and fixtures 1,042, 767 1,005,033

Library items 422,196 413,733

Transportation equipment 289,022 256,361

Total $8,630,202 $8,484,075

In 1969 the Institute prepared a balance sheet for the first time

and included among its assets the cost of fixed assets expenditures

totalling $8,484,075. It also adopted the policy of not providing for

depreciation of its fixed assets.

The balance sheet for 1969 was restated to conform to the

fixed asset policy adopted in 1970 which treats the cost of fixed

assets acquired as expenditures of the grant to which they pertain.
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7. RETIREMENT SAVINGS PLANS

a) In 1970 the Institute terminated the contributory retirement

savings plan which it administered in behalf of its profes-

sional and administrative staff members. A new retirement

savings plan was established in behalf of its professional and

administrative staff members wherein the Institute is com-

mitted to contribute to the plan a certain percentage of

their monthly salary. Under the new plan, contribution by

the staff member is optional. Payments shall be made to

staff members when they resign or leave the Institute for

any other reason.

b) In 1970 the Institute agreed to revise the terms of the re-

tirement savings plan it administers in behalf of its perma-

nent employees. Under the revised terms, contributions of

members to the plan is optional. The contribution of the

Institute was increased by a certain percentage of the

monthly salaries of the members of the plan. Payments to

any member under the plan shall be made when they resign

or leave the Institute for any other reason.

8. TRANSLATION OF LOCAL CURRENCY

Philippine pesos were translated to U.S. dollars on the basis of

the current average rates of exchange of the dollar receipts of the

Institute.

9. COMPARATIVE FIGURES

Prior to 1969, the Institute kept its records (and prepared its

financial statements) on the cash basis without giving recognition to

accrued items. In 1969 the Institute adopted the accrual basis for

reporting its financial statements. For comparative purposes, the

figures for 1968, 1967 and 1966 were restated to include the estimated

amounts of accrued items chargeable against grant balances.

10. OTHER MATTER

As at December 31, 1970, the Institute has earmarked approxi-

mately $300,000 for operating and capital expenditures chargeable

against the grants.
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CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-086

February 4, 1972

Mr. Richard Demuth
International Bank for
Reconstruction and Development
Washington, D. C. 20433

Dear Dick:

I expect to be in Washington on February 14, 15 and 16.

I hope to have appointments with several individuals in AID,
BIRD and BID. During the time I am there I hope to have the

opportunity to spend a few minutes with you if you are available.

I phoned Mr. Dave Peacock and asked him to alert you on my
visit. I hope he was able to contact you.

I will call you upon arrival in Washington. In the meantime

if your schedule is tight and you would wish to inform
Mr. Peacock's office, I would hope that they might be willing
to make a provisional schedule for me.

I look forward to seein you and to have the opportunity
to discuss operational and ital budgets as well as CIAT's

programs with you.

Sinc rely yours,

J. G nt
irect General

UJG.caa
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THE FORD FOUNDATION
320 EAST 43"D STREET

NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION
OFFICE OF THE VICE PRESIDENT

February 4, 974.*.*

Dr. U. J. Grant
Director
Centro Internacional de

Agricultura Tropical
Apartado Aereo 67-13
Cali, Colombia

Dear Jerry,

This is an attempt to respond to your request for comments concerning
how relationships between the International Centers and the Consultative
Group, TAC and individual donors may evolve.

Clearly these relationships will be developed by the Institutes and the

Consultative Group. Hence, as you indicate, it is important that the
Institutes think through how they would like to work and discuss these matters
directly with Messrs. Demuth, Graves and others.

From what I sense is evolving my guess is that a senario something like
the following may develop.

January - February. Each Center will likely conduct its own internal
program review, probably in closed session for its own staff. Or it
may include both Institute staff and members of that Institute's Board.

February - March - April. The Institutes will probably hold during this
period individual external program reviews. Such reviews may cover

the total program of the Center or they may focus on sub-program A
in year one, sub-program B in year two, etc. Periodically, perhaps
once in five to seven years, in depth review, planning an~d outlook

exercises will probably be held by each of the Institutes. My guess is

that these would be somewhat in the model of the IRRI rice outlook and
planning exercise for the 1970s perhaps with a somewhat larger input
from non-institute scientists. Terms of reference for the external

reviews both annual and in depth would presumably be worked out by the
Institutes and the Consultative Groups along with TAC. How the review

committee was identified, appointed and paid would have to be determined.

The Consultative Group might name the review committee from a list of
nominees put forward by the Institute. Costs might be borne by the

*.. /2
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Institute itself. TAC might have one of its members serve on

the review committee. I would suppose that the review committee

would prefer to work at least a portion of its time in closed session.

On the other hand the need to host observers who represent individual

donors is great. Therefore if the external review could be conducted

in such a fashion that substantial opportunity existed for observers

tQ come to know the Institutes and their programs, this might con-

serve Institute staff time. Most donors will seek means whereby

they are satisfied that their support is well and appropriately used.

To obviate the necessity of hosting multiple review and visiting teams,

the Institutes may .wish to set a week to ten days for visitors, observers

and review activities during which time senior staff members are in

residence for this purpose. My presumption is that the external review

team would file its report with Institute management and staff as well

as with TAC/CG and individual donors.

March - April - May. Probably the TAC group will meet in Rome during

this period Vormally,as I understand itestablished Institutes will not be

invited to this meeting.

During the same March - to May period the Institutes will probably hold

meetings of their executive or executive-finance committees of their

Boards. The purpose would be to clear the agenda and evolve general

policy recommendations for the Board. Observers would not be invited

to this meeting with the probable exception of Mr. Graves as Secretary

of the Consultative Group.

May - June. During this period I presume that the Institutes will hold

their annual meetings of their full Boards. The agenda would normally

include the receiving of the Annual Report, careful review of plans and

programs for the coming year and adoption of program - budget presenta-

tions for the next accounting period. While the Boards might and probably

would hold closed sessions, the meetings would be open to observers

(present or potential donors).

July - August. During this period the combined meetings formerly called

International Centers' Week will presumably be held in Washington. The

Consultative Group would, as I understand it, receive the recommendations

of TAC as well as reports and presentations from the management of the

Centers. The Consultative Group would act on TAC's recommendations

and the Centers' requests and presumably take a provisional stance with

respect to levels of support to be approved for the coming year. This

would be the principal occasion at which the Institutes made their oral and

visual program - budget presentations.

.. /3
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October. The Consultative Group would meet again at which time

individual members hopefully would make firm pledges with respect

to next year's support of the individual Institutes. Only members

of the Consultative Group would be present.

November - December. Assuming that the Consultative Group
members reached their decisions and were able to report them

firmly at the October meeting, the individual Institutes would negotiate

their individual grants from the donors during the November - December

period with a target of having the grant completed and initial payment

in hand by January 1.

- You will recognize that the foregoing may depart significantly from the

senario that Messrs. Demuth and Graves have in mind. Certainly mechanics

of achieving the above timetable remain to be worked out. And when the

Institutes and the Consultative Group have visited further, a substantially

different senario may be evolved. Because the above deals with a subject

of general interest to the Institutes copies of this letter are going to your

colleagues.

Sincerely yours,

Lowell S. Hardin

cc. Messrs.fmrnuLh/Evans
Messrs. Pino Wortman

P.S.

Let us return to the February - March external reviews. It could well be

that two groups of external reviewers will visit each institute. Group A would

handle the program (research, training, outreach) considerations. Presumably

these would be scientist - educators. Group B would conduct an Administrative-

financial review. Presumably they would speak to financial management and

record keeping, validity of planned budgets within the context of the program.

This would begin to sound like a great deal of review and evaluation. There may

be better answers. But I anticipate that the C.G. and donors will seek independent

certification on financial (budget details and CPA audit) as well as programatic

matters.

LSH
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Form No. 27
(3i-70)G

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DATE: FERUARY 3, 1972

CINATROP CLASS OF
CALI SERVICE: TULL RATE

COUNTRY: COLOMBIA

TEXT:
Cable No.: u~ TTA Z

LOOKING FORWARD TO SEEING YOU HERE FERUARY I4 AND AT TAT TIE

HOPE TO DISCUSS KIND INVITATION TO ATTEND EXECUTIVE COMMITTEE MEETING

NEXT MONTH. MEANTIME HOPE IT WOULD BE CONVENIENT FOR JAMES FRANSEN

TO ATTEND YOUR PROGRAM REVIEW MEETINGS NEXT WEEK ON BEHALF OF CONSULTATIVE

GROUP. IF HIS ATTENDANCE INCON VENIENT PLEASE CABLE ME. OTHERWISE HE

INTENDS TO ARRIVE CALI EVENING OF FEBRUARY 8. WOULD APPRECIATE YOUR

CHECKING TO SEE. WHETHER INTERCONTINENTAL HOTEL HAS BOOKING FOR HIM.

REGARDS

HAROLD GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr. CC: Mr. Fransen

DEPT. D 1 puent Services

SIGNATURE - ="/
(SIGNATURE OF INDIVIDUAI. AUTHORIZED TO APPROVE)

REFERENCE: .For Use By Communications Section

HG:ap ORIGINAL (File Copy)

(ePORTANT:S Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(- 70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DE SOLA DATE: JANUARY 15, 1972
CINATROP
CALI CLASS OF

SERVICE: LT

COUNTRY: COLOMBIA

TEXT:
Cable No.:

APPRECIATE YOUR LETTER CONCERNING REVIEW OF CIAT BEEF CATTLE PROGRAM.

IT ARRIVED HERE ONLY JANUARY TWELVE SO NOT ABLE MEET YOUR DEADLINE FOR FORMAL

COMMENT BUT UNDERSTAND BANK STAFF ALREADY CONSULTED INFORMALLY. WOULD NOT

WISH TO DELAY YOUR ARRANGEMENTS AND BELIEVE YOU SHOULD PROCEED. HOWEVER

TOGETHER WITH CHAIRMAN OF TAC WILL QUICKLY CONSIDER WHETHER WE WISH TO

PROPOSE ANY ADDITIONS TO REVIEW TEAM AND IF SO WILL INFORM YOU BY JANUARY

TWENTY FIVE. REGARDS

DEMUTH

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME
Harold N. Graves, Jr.

DEPT.
Development Se ices HG/RED:mcj

SIGNATURE '
(Si dNATURE OF INDIVIDUAL AUTHORIZED T APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



-.. x. -- I--t


