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Dec I' 30, 1 68 

r r. d S ida: 

ftCJti.aara' abe c I Mould 1 

to owl. r c ipt of th ap cui 18 u of 

I b 11 retain it b re or 

to on hi. r turn aDd 1 let lib 

to thank you t varaly for your k1a4 a. 

Sinc r 1y. 

bin r B. S t ckban 
ODal As.1 tant to ra 

Mr. Jorl d Sa ida 
el' fair ,a.1. 

of ru11 
Br l11aD "., 
3007 Wbit D tr t, .w. 
WUlJllllat t D.C. 20008 



1IC1 __ lara. 



c.c:. Mr. happ 
Mr. Pri .• w..u. 

Sir Den1 I1ckett 

_1iII.~_clrh,an: ccp& 
IDA 

~ , : 

• 

• IlClla.ara 
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~~+I b /3~1 

His Excellency 
JuliuB K~ Nyerere 
President of the 

United Republic of Tanzan1a 
P. O. Box 9120 
Dar as Salaam, Tanzania 

Dear lr. President:. 

Deoember 20, 1968 

I am trIriting to you regarding lCilombel"o S O'ar Company" 
the affairs of which were r~ce tly the subjeot of discussions 
betu en your l>1inisters and senior o:f'fic:iaJ.s of International 
Finance Corpora.tion •. From an up-to-date r port, it is elear to 
me that under present circumstances the Company oannot continue 
to operate without finaP~ial 10 ~es u ch it is unable to absorb. 

I will not dispute the deoision that bae been taken by 
your Government on the price of sugar and it t-Iould not be helpfu1 
for me to go back over the past or recall previous understandings. 
Instead, I tdsh constructi ely to lo 1 orward to ~'le future and 
to consider the practical consequences of the position in \ihich ~~ 
Company presentlY finds itself as a result of the decisions tlat 
have been taken by your Governmo t. 

No .further finanoing aan be found tor the Co:npa..YlY and" in 
result" there are only t~~o courses oT.>en; oither the C~"Upany must 
close dOt,tn, or, as your Gover t apnears to oontemplate, the 
busine~a must be transi'er ed to . he Government ill an expeditious 
and satisiactQry mannaro 

It is in the interests of Tanzania that sugar production 
at Kilo. bero continue and I am. sure that neither of us Iould ds 
to see continuity or operations interrupted. Therefore, I believe 
it to .be' cont1Uon ground ~ -c,"'leen us that the second cours to w . ch I 
have r tarred should be iolloied, and that action accordingly should 
be taken as a matter of urgenoy. 

The International Finance Corpora.tion will oonsul t with its 
principal investment partn rs 't~lth a. 'vie '1 to preparing a proposal :tor 
the Dale of its and their respective interests in the business to 
your GQvernment and 'tnll try to reach an agreement Yi th your Gov rnr.10nt 
upon an equitable basis which l·:ould take propel~ account of the monies 
that have been invested' • . I hODe very much that you uill instruc 
,-our author! ties in the same sen"" and that i t ~7ill be possible to 
arri va at such an agreement in th: very near .future. 



.. 2 .. 

I am sure hat you appreciate that this matter is of 
grave concern to me. I have asked Ur. El Emary.t Direotor or 
the Eastern Africa Department, to deliver this letter tOYOll 
and to explain the basis of ~ concern. 

Let rna assure you !-h". P".l'esident, tha.t in uriting to 
you I am .motivated by the most arnest desire to assist T~~zania 
and. by the most sincere lOp- thEXii nothing 'tull stand in the nay 
of continued close alld cord.i~ relationships b t :reen your country 
and the World Bank Group. . 

With ~~ good '1i~ ' ea d perwonal re ards. 

" '. 

to: Messrs o Knapp 
Broches 
Rosen 

cc: Messrs o Richards 
Tolley 

S erely, 

(S\gned) Robart S. MCilamara 

Robert s. l~Uama..-..a 



• , , . 

BEST WISHES 



-.. . 

ce: Hr. Carlill 



Decembe~ 11, 1968 

Dear t{r. Flnsaaa : 

Upon my r turn to th Unit d States, 
I wisu to thank you g in mo t w rmly for 
your k1 dness n ass1 tanc w 11 I was in 
Pakistan. 

I look back on my vis! t to akis tan 
with much atisf etion and I know that you 

d your a oci t re tly eoutribut d to 
making my stay 0 t pI asant nd instructive. 

With best wi h s for a i-Serry Chri t 

wa and a ppy and H Ithy 1969 , 

Sincerely, 

obert S. fctiamara 

Mr. Torga1r Pinsaas 
International Bank for Reconstruction 

and Development 
Post Office Box 1025 
Islamabad. Puis tan 

cc: Mr. Cargill 

RBSteckhan:ml 



Dece er 12, 1968 

De r Mr. Vice Chancellor: 

My vis~t to your Univer ity, al-
oat instructiv 1 asant. 

copy of t Fo 0 i ion 
R port on t d1 turbance t Col bi niver

hleb I eli ve I mentioned to you. I 
you will find it tnt r ting. 

Wit 
itt Y 

for your ~ 

Sine r 1y . 

(Signed) Rob,-rt S. fl. cNamara 
Robert S. McNam r 

Mr. Chaudri Mohal1dlled Ali 
Vice Chancellor 
Peshaw r University 
Pashaw r, Wes t Pall tan 

cc: Mr. Cargill 

RBSteckhan:ml 

I 



December 12, 1968 

Dea r lrlr. 110 ro : 

On behalf of the Officers of the 
Bank and yself, I wish to thank. through 
you, the Director and Officers of Red Naclona1 
ae los Ferrocarriles Espanoles for their gen
erous gift of a shipment of Spanish table wine. 
Spain is famed t e world over for it excellent 
wines and your gift will, I am sure, be much 
endoyed by us nd our official guests. 

With best wishes for a Merry 
Christmas and a Happy 1969, 

Sincerely, 

(Signed) r:()~. e rt s. ~ lcNamara' 

Robert S. McNamara 

Mr. Juan Moro 
Alternate Executive Director 
International Bank for Reconstruction 

and Development 
Washington, D.C. 

RBSteckhan:ml 



EDMU D DE OTHSCRILD DECEMBER U. 1968 

ROTHSCHILD 

LO DO EC4 NLT 

GLAlD 

~ HAS RE Y U LETTE IT G T INTEREST AND BEFORE LEAVING 

s CO · PARAGRAPH 

TO UL I~ T LY 

I 'PC OF FIRST TWO SENTENCES OF 

QUOTE THE ORLD BANK CONTINUES 

L IFFICULTIES CAN BE OVEllCOKE AND SUCH 

A S ....... u.;.).'UOO COULD E E TO ORR TOP ROWEVE COMMA ITS PRACTICABILITY WILL 

BE &PENDENT 0 l A POLITICAL SOL TIO STOP U4TQUOTE 

STECKHAN 
PERSONAL ASSISTArT TO PH SIDE T 

lNTBAFBAD 

inar B. Steekhan 

Office of President 

BStec: an:m.l 



COMMAliD SI01T.J COON 

ISANTE 

G VA 

SWITZE D 

WILL E HAPPY TO SEE YOU DAY FT 

TJ.y TO . .n.n.I~~ MIKEP 

YOU WOULD P FER OTBE DATE BENE THE THI 

LT 

SEVEHTE STOP WILL 

IF 

"OD THE TWENTYFO TH 

EYE WILL py TO ~U.'\.L\.Cu.'tlGE MY sen ULE TO ACCO IODATE YOURS STOB 

I ANY VE T f E SHALL LOOK FO WARD TO .~ETIHG ITH OU 

lWB 

INTo-.r.D..IaU 

Rob rt S. Me ra 

Pr 1dent 

BMc : 1 



ecemb r 9, 1968 

De r Mr. Governor~ 

I w very pie ed to r c ive 
your ldnd note and to le rn you I 

er frOt your il1nes 

Mrs. He and I ere indeed 
orry to mi s you nd your lfe w 11 in 
adr but our visit tho oughly worth-

while joy d our brief tay t 
aj 

With warm th aks for your hos
pitality and best wi h 

Sine r 1y , 

(Signed) Robert S. McNamara 

Hi Exce11 nc.y 
Ujjal Sing 1 

Governor Taml1n du 
j Bhavan 

Aadras , India 

cc: Mr. Cargill 

RBSteckhan: RS:t.lcNamara :ml 

Ro'bert S.. ~c 

/ 



Decemb r 9, 1968 

D r Hr. Tata: 

Having returned to shin ton. 
I wish to thank you g in mo t w ly for 
your ki dues during t y i India. 

1 look b ck on ~y visit to Bom
bay with much 1 asure and I foun tb 
conv ration itl you your frl nds mo t 
njoy bl • 

Pl cony y to your c arming 
wife our thanks for tne delightful dl net. 
Margaret and I hop to ee you both on your 

xt visit to We hington. 

Mr. J.ll.D. Tata 
Bombay House 

ruce Street, Fort 
.B ay, India. 

Slncer 1,. 

(S1gned) Robert S. ~qcNamara 
Rob rt S.. Mel amara 

cc: Mr. Cargill 

RBSteckhan:RSMcNamara:ml 



December 9, 1968 

Dear Madame Priae Minis tar: 

On .,. return to Waehln tOll, I &1D 

writing to thank you again moat w rmly for 
your kindness and hospitality whil y vife 
and I were in your country. 

I am deeply grateful to you for 
~ba t1 you devoted to explaining to me 
India's problema and prospects. i ilarly, 
the serios of meetin 8 w ich nad been r
ranged for ~ associate and with minis
ters and offici 1. of your Goverom.nt er. 
from my point ot view, exceedingly reward~n • 

1 c aw y deeply impressed by 
what I b va aeen and rd. Your ucce S i 

especially in the fields of agriculture nd 
family plauniul, ave made opt1m1et1c 
about India'. future. We, in th Worla Bank, 
wIll do everything we can to assist you in 
realIzing its full potential. 

Sincerely. 

,(Signed) Robert S. nc 'amara 

Her Excellency 
Indira Gancihi 
Prime Minister 
New Delhi. lud1a 

cc: Mr. Cargill 

RBSteckhan:RSMcNamara:ml 

Robert S. McNamara 



Decemb r 9, 1968 

Dear Mr. Chief H1n1ste .... : 

Now that I have retuuned to the 
United States. 1 write to thank you ost. 
wa ly for your courtesy durin, our visit 
to India. 

Altbough .Y visit to Madra vaa 
much too short J I enj oy.<I iamens 1y the op
portunity to talk to you and your eolleaguea 
and to set a bett r understanding of the 
probl and pro.pacta of your .tate. 

I have great hop s for the future 
of tamiluadu and 1 hope the World Bank may 
play a alan1fica1lt role in your development 
progr .... 

Sincerely, 

(Signed) Robert S. McNamara 

Rob rt S. McNamara 

His Excellency C.M. Annadurai 
Chief Minister t General 

Administr tion Planning and Fin nc 
Port St. Georg_ 
~Ia<ira. 9, lDdt. 

cc: Mr. Cargill 

RBSteckhan:RSMcNamara:ml 

/ 



December . t 1966 

.Dear Hr. Preeident : 

On my return to W.8bin.t.on t .. , 
I send Your Excellency ay van tbanka for 
your h08p1tallty in Delhi and for 80 gra
ciously recelvtDS ay ~lf. and .. .hortly 
after ou~ ary1val. 

I c ... away froa ., visit to 
India de.ply impres.ed both by your 8Ucc •••• a 
to date and by th enormity of the task that 
11e. ahead. We 1n the World Bank will do 
everything within our pow.~ to aaslst you 1n 
your development program. 

Sincerely, 

. (Signed) Robert S. McNamara 

Hi. Excellency 
Zaklr Husaain 
Pre.t ent of India 
a..htrapati Bba •• n 
New Delhl J India 

cc: Mr. Cargill 

RBSteckhan:RSMcNamara:ml 

Robert. S. McNamara 

I 



Deeember 9,. 1968 

Dear l-lr. Mini.ter : 

Upon .,. return to WuhlngtoD.I 
wi.b to thank you again moat warmly for the 
.any court •• 1 .. you extended to Mrs. HeN .. ara. 
my.elf and .,. eollealuea during our visit to 
India. 

1 am deeply grateful to you for 
all the time aD4 energy you devoted to ex
plaining to .. India's acb~.v ... nt8 and ne.da 
and I fOUlld our final talk in BOlibay .at use
ful and rewarding_ 

1 came away deeply impressed by 
your .uece.... and by the enormity of the task 
that li.. ahe.d of you. I shall do everything 
within my power to aa.lst you in carrying it 
out. 

Sincerely, 
(S,igned) Robert S. ~~cN amara; 

Tn Honorabl. 
Morarjl R. DeJaai 
Deputy Prime H1nieter and 

N1niater of Pinanee 
Govern.ent of lDdia 
." Delhi" ladl. 

cc: Mr. Cargill 

RBSteckhan:RSMcNamara:ml 

Robert S. KeN.ara 

/ 



DecMber 9, 1968 

D •• r DoUll 

00 WI return to W •• hlllaton. I am 
vritina to thank you .,aiD .oat var.ly for 
all the h lp and ho.pltality you ave me 
while I vaa in .., Delhi. 

I wae imaeD8.1y !.pr •••• d by 
the caliber and edication of your t... and 
our talks sava •• an a cell.at introduction 
to a faac1ut1ng" ek in India. During that 
week nothiDa impr .... 4.. ore thaD India's 
_chi. at in agriculture and f..tly plau-
nin --1 know how auch you contributed to 
both of t ... .elv.ncaa. 

B.at viehea for continued sue·· 
c... in your work. 

Dr. Dougl.. &a.aiuger 
The Pord Foundation 
55 LocI! Eat.t. 

aw Delhi 1, I dia 

vc: Mr. Cargill 

RBSteckhan RSMcNamara:ml 

Sincerely. 

(Signed) Robe rt S. I,!,~ r. ·lamara 

Bobart s. MeNaaara 

v 



Deeember 9, 1968 

Dear Mr. Governor f 

Now that I have returned to the 
United States, I wish to thank you again mo.t 
warmly for your hospitality while my wife and 
I wera in Weat Bensal. 

My vieit to Calcutta was probably 
the moat intereeting part of y Indian trip 
and, at the 8 tim, t • t deprea81D8 one. 
Th. task of solving th ur an prohl of 
Calcutta 1s eno ous and most urgent and I was 

ueh impressed ith t fforts of yourself 
and your colleagues to push ahead with ~t. 
Pleas. be •• sured , Mr. Governor. tbat the world 
Sank ataD4a ready to a.s1at you and the people 
of Caleutta in every way it can. 

With renewed thank. for all the 
t1 and effort you devoted to making our v1a1t 
• pleuant one, 

His Excellency 
Dharma Vira 
Oov mor of W at Bengal 
B.aj Bhaval1 
Calcutta, India 

cc: Mr. Cargill 

RBSteckhan :RSMcNamara =ml 

Sineerely, 

(Signed) Rob9rt S. rl1cNa mara" 

obert S. McNamara 

/ 



December 9, 1968 

D.ar I.G.l 

Savina •• fe1y returned to Waah1naton, 
1 hasten to send you fIf':/ val'll thanks for all you 
did to aake ., viait to India the aoet pl.asant 
and produetive I have bad in any countxy. 

1ha trip Save .. fascinating in-
a1& ta into the p~obl... and pro.peets of your 
nat10 ad the diveHity of ita "aione. I e_ 
away uch iapre ... d by the effort. of youre.lf 
and your coll •• sues to pro.ote th economic and 
aoeial developaeut of your country end I ... u~. 
you I will do aves-ything within my power to aa
slet you in that effort. 

Mrs. KeN_r. joins 
to you and your lovely wife. 

in best wieh •• 

Sincerely. 

(Signed) Robert S. rv cNamara 

Dr. I.G. Patel 
Special Secretary 
MiDistry of rinaDca 
Govera.ent of Indi. 

ew Delhi, India 

cc: Mr. Cargill 

RBSteckhan:RSMcNamara:ml 

Robert s. McN ... ra 

I 

J 



December 6.., 1968 

De r L •• : 

low that I have returned to Washing o , 
I write to thank you a ain most w ly for your 
co rteay durin trip to Indi • 

Although the visit to ombay was aueh 
too hort I i ensely enjoyed th opportunity to 
t lk to you and to get better understanding of 
the fo id ble proble with which your Govern-

nt is faced. I part cularly grateful to you 
for rr ngi g th deli htful luncheo and the 
various etin a wit mber of the f1 anei 1 

d bu 1n s e nitie of Bo bay. I found t 
t inatructiv inde d. 

W 11 hop you will find n oecaaioa 
for an rly visit to t 1• country. 

ine r ly , 

( :gned) R rt S. r1cNamara 

Robert S .. ~~ ,yaraara 

r .. L. • Jha 
Res r e Bank of I dia 
Mint d 
Bomb y 1 , I di 

cc: Mr. Cargill 

RBSteckhan:RSMcNamara:ml 



Dec ber 6, 1968 

Dear ib:. Atayea : 

Our vi it to Afghanistan w 
flawless and I am much indebted to you for 
t excellence of all the arr n e nts. I 
would a180 like you to know bow much I bene
fit d from tbe many info a1 talks 1 was able 
to hay with you during my vis! t . oth ray 
wife and I very uc 1 enjoyed your company and 
we will long r e ber that fa cinating drive 
fro Kabul to the ybar Pasa. 

With renewed thanks and best 
wishes, 

Kr. Abdul Az1& Ataye 
Pre 1dent 
Treasury Depart nt 
Ministry of FinallCe 
Kabul , Afgnau1at 

cc: Mr. Carg!l 

RBSteckhan:ml 

Sine rely . 

',(Signed) Robert S. McNamar~ ' 

Robert. S. McNamara 

/ 
/ 



Decuber 6. 1968 

D.ar Hr. Coyemor : 

Upon my return to the United States , 
1 write to t auk you 0 t warmly for your kind
ne •• as durin our stay in Kunduz. 

You entertained Mrs. MeN ara and 
yeelf in a moat hospitable manner nd we botn 

eujoyed the magnificent horae nship in th t 
me orabl Bu. a.hi same. Thank you alao for 
t • delightful lunch on nd for t e opportunity 
to discuss with you and your colleagues th 
development potential of toe Kunduz region. 

Sincerely • 

.. (Signed) Robert S. r.:;::;'amara ' 

H1a Excellency 
Dr. Mob~ d Habib! 
Governor of Kunduz Provinee 

unduz. Afghani.tan 

cc: Mr. Cargill 

RBS teckhan:ml 

Robert S. cNamara 



December 6, 1968 

Dear Mr. Prime Minister: 

Upon my return to th United State. ~ 
I hasten to thank you again sost warmly for the 
kindnesses you showed to my eoliaague. and e 
during our visit to your country. 

The illuminating dieeuas10ns which 
I bad with you and with your ministera helped 
me to understand better both the problems and 
prospects of your country. The conversationa 
left firmly convinced of Afghan18tan·s great 
need for furth r financial and technical assist
ance and I hope and believe the 'World Bank can 
play an iucreaaing part in providing that as
sistance. 

Mrs. McNamara joins e in best 
wiehea to you and your charming wife. 

Hi. Excellency 
Moor Ahm_d Etemad! 

Sincerely, 

(Signed) Robert S. McNamara 

Robert S. MeN mar 

Prl Minister of Afghanistan 
Kabul, Afgbanistan 

cc : Mr. Cargill 

RBSteckhan:RSMcNamaaa:ml 



r .. r 

cc: 

t r. 

ce b r 6, 19 

t a 
0 ou 

S1.nc r ly,. 

tates~ 

o r d ~ 

11 tne 
w rdin 

(Signed) Robert S. r, cNamara 

.. obert c am ra 

r. Cargill 

RBSteckhan:RSHcNamara~ml 



) ceruber 6 ~ 1968 

"our 

On my r turn to t Unit d State , 
m y I send Y ur -I, j ty I;. Y tn 11 for 
your courte y n calving me and for t'le ~ind 

hospit lity your Gov nrrl nt showed to and 
my colleagues hile "1 were in Afg l ni tan. 

'y vi 1 , thou.h uf-
ficiently lon to demonstr te to Afghan1s-
t n 5 gr t need for furtl r financi 1 and 
te nie 1 as i t Dce. I hop nd b 1i ve t e 
\iorld Ban" can pI y an incre iug part in pro·~ 

1 ing that a sistance .. 

His Majesty 
hohammad Zahir Shah 
King of Afghanistan 
abul t Afgh nlstan 

ec: Mr. Cargill 

Sincer ly~ 
(Signed) Robert S. fv1cNamara 

Rob rt S. leN m rn 

RBSteckhan:RSMcNamara:ml 



• 

December 6, 1968 

Dear clr. lin! ter~ 

· 0 th t I have returned to 
ton, I am riting to thalli you most 
for t osp1tality you ho to 
colle ue our at y i f 1 n-

You and your associates gay us 
an xc llent briefitl , on Afghanist ,e g ne as 

. achi Vemt.D t no we came away roue 1 im-
pr ., ith your ,r at ciesil.~ to par no 
fforts in pushing ahead \Vi h th co ornie 

d velQpment of your country. Afglnni tan's 
n e for further fin llclal nd technical 
as i tauce 1 c.lear and we hope an Delicve 
t e World Ban:. can play an increasing part: 
in provid1n that assista ce. I agree t.at 
stationing a Bank resident representative 
in Kabul would ass at in meeting tnis ob
jectiv and we shall make a specia effort 
to select a suitable canaidate ithout 
delay. 

. cellency 
o ammad ~n er Ziyaie 
ini ter of Finane 

Ministry of Fin nc 
7abul~ Afghanistan 

cc: Mr. Cargill 

RBSteekhan:RSMcNamara:ml 

Sincerely,. 

-(Signe-d) Robs rt S. r;~ cNamara: 

.. obert S. :1cNamara 



December 9. 1968 

De r Mr. N1n1ste~~ 

!ow th t I have returned to 
~ashington, I riting to thank you again 
mo t warmly for th c ilent arran nta 
w ic wr e for our stay in Pakistan. 

I 100 b <:1 
t1 facti n. T 
of your Gov .r nt h lp d to 

un nd b tt r the pro 1 9 and proB
pets of your country nd lIS uch 1 .. 
pr ed by the c lib r and dedication of 
your senior officials. In particul r, I 
wish to t 11 you how grateful I am to you 
personally tor 11 the time you gave me. 
I greatly ben f1ted fro our d1 cus ion. 

Pakistan n s had an presaive 
record of eeoaa.1e growth. I bope and be
lieve tbe World Sank can assist you in 
projecting that record into the future. 

Sine rely, 

(SiglleO) RUuert S. McI':uf!ara 

Tb 0 orabl 
N •• Uqu4111 
Minister of Finance 
Secretariat Block Q 
Xalamabad, Pakistan 

cc: Mr. Cargill 

RBSteckhan:RSMcNamara:ml 

Robert S. McNamara 

/ 



Dee al' 11 1968 

Now tbat 1 ha.. returae4 to the 
'i;u1teci tate " I write ~o thank you 0 t 
.a ly for your kindn 88 and ho p1t11ty 
while I vas in akistan. 

My visit to K rachl.. It ollgh 
hort . w •• both Bt! lating ud njoyable . 

1 pat'ticularly in ebtedto you for a.rran.-
in tn. ever 1 t1n~8 with the 1. ding 

er. 0 th finane1al d b lne c -
unity fro 1eh 1. rne4 so ncb. 

Mr. M. Raach14 , Governo~ 
tate.. of P.kiatan 

'oat Offica Box No. 471-
l.araebi . P.It1. tan 

CC1 Mr. Cargill 

Sine rely . 

r(Signcd) Robert S. r~cN amara 

Robert s. HcNuara 

RBSteekhan:RSMcNamara:ml 



Dece.ber 6. 1968 

Pear Mr. Goyernor: 

UpOll -.y return to the United States, 
I write to .end you my war. thanks for the many 
courteai.. extended to my eoll.-su.. and me dur
ing our stay in W •• t Pakistan. 

Our visit to your Province gave us 
fasclnat1nl inaights into ita pTobl... and pros
pecta. w. vere much 1apr a.ed by the succe •• ful 
effort. of your •• lf and Jour coll.agu.. to pro
mote the .cODo.i.e nd aocial develop_nt of the 
ar a and we hope and expect the World Bank can 
play a aipifieant role in helping you to con
tinue a sound developeent program. 

Sincerely. 

(Signed) Robert S. McNamara 

Hi. he.1Ieney 
General Moh ... ad Mus. 
Governor of West Pakistan 
L hore~ Pakiatan 

cc: Mr. Cargill 

RBSteckhan:RSMcNamara:ml 

Robert S. McNamara 
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December 6 r 1968 

Dear t r. ad . 

On -:y return to l' shin ton, I 
write to th n you g- 10 oat war ly for 
t l ho pit lity hie ou ext nd to y 
colle oues and 

I am particularly grateful to 
you personally for tLe tile nd ner you 
d vot to exp nining to 0 both the p t 

nts and the future n-eds of your 
co 0 y. Tn clarity nd candor of your 

pr s nta'tion w s un1 ue and we found the 
diccus ion 0 t stirn1.l1atina nd 

tructive. 

Pakistan has had n impressive 
record of ecollomic growt -- hope the 
orla ank can assist your Covernment in 

extending t at record into the future. 

The Honorable H.M. Ahmad 
Deputy Chainnan 
Plannin Commission 

Sincerely, 

(S\gned) Robert S. l\~cNamara 

Robert s. ..lcNamara 

Pa i tan Seer tari t No. II 
walp1ndi, Pa datan 

cc: Mr. Cargill 

RBSteckhan:RSMcNamara:ml 
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Uec mber 6, 1968 

Dear Jonathan : 

Now that 1 have returned to 
Washington, I ¥Tite to thank you again most 
war.ly for your k1ndneas during our brief 
stay in Moscow. Mrs. McNamara and I bad a 
fascinating time in Moscow and we are mueh 
indebted to you for your personal contribu
tion in making our viait a .oat pleasant 
and instructive one. You were a very vel
e:o cOIIlpan1on. 

Jonathan B. Rickert, Esq. 
American Embassy 
Box M 
APO New York 09664 

RBSteckhan:RSMcNamara:ml 

Sincerely. 

Robert S. McNamara 
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lIovember 29, 1968 

Dear Dr. Ralllharclt: 

Upon .y return fr an extended 

overaeaa vi.it, t found awalting me your letter 

on the reeultsof our lat .. t Swi.. franca Boad 

Iaaue. I understand frOll Mr. Aldewereld that 

he ha. aD appoint Dt with you on Tuesday, 

December 10, at " 1eh tiM h tl111 d:1ecusa 

with you the satters raised in your letter. 

Dr. E. Reinhardt 
Sw1 Credit Bank 
8021 Zurich . Svitaerland 

Sincerely, 

r(Slgned) Robert S. McNama~ 

Robert s. McN_ra 

cc: Mr. Aldewereld 

RBSteckhan:ml 
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Noveaber 15. 1968 

Dear Hr. Wlntera: 

Thi. Ie to coafln th t HI'. J.obeTt 

v1l1 be de1ilhted to et with you at luncheoD on 

Honday. Dee_ber 16 at 12 = 30 p ••• 

Sineerely, 

(Mis.) Mar .ret S. Stroud 
Secl'etery to Mr. Me ... ra 

The Honorable Robert H. Winters 
Pr •• ldent. ~ •• 111.n Light and 

Power CoMpao, 
2S Kina Street We$t 
TOt'Ollto 1, Ontario t Caoada 
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Uur Hr. MiDister ; 

Thank 10U very IlUch for your 
l.tter of Octob.r 28, follow1n8 up OQ our 
conYer •• tion leat aoDtb concerD1ul future 
coop.ration between Portusal aDd the World 
Baok in the d.velopMll~ of a,riculture. 1 
_ 11acl to confll'111 that the Bank ta pr.
p.red to •• nd a .tastoD to PortuS.l to 
atudy this 1~ortant .. etor of Portusal' • 
• couOlly. 

I have .. keel Hr. LejeU1le. tbe 
1>1rector of the nevly loraacl IuTOpe f lUcI
dl. Eaat aD4 Horth Africa DepartMllt, to 
¥Tit. to you .akin. .pacific propo.ala Oft 

bow .e .hould proceed. 

It w.. . areat 1 ... ur. to ••• 
you here duriol the ADAual Meatina and to 
h.... the benafit of you%' vi_ OQ un1 
probl ... of Ca.moG tatere.t. 

The Honorable 

Sincerely, 

(Signed) Robert S. McNamara 
ltobert s. MdI ... ra 

Jll'. Joao Au.,,*to D1&e 1.0 ... 
M1n1ater of J11lanee 
L1a'b011. Portu •• 1 

MPBenjenk:MLLejeune:RSMcNamara:ml 



nOTBEF.G CALLED 'ME 

Tl It-·J? " REGlJU)S. 

bert.. r. 

id t. 

OBERT S.. CfWlUA 

I IJ .. FRED 

DHBEIt 9, 196 

rvu. IAT 

\. 



WELLS 

FAO 

RO~IE 

ITAL 

Ii OVEl"iBER 8, 1968 

.'-LT 

DUE TO BAt • DIRECTORS LiEE'IIll G ON TU' SDAY NOVEl~BER TWENTYSIX 

"-G ~rRAVEL PLANS AND L'NFORTUNATELY UNABLE 

~.~~ TW TYFOUR 

PRESIDENTfS OFFICE 

INTBAFilAD 

mer B. St ckhan 

Office of Pre 1dent 

RiSt:eckhan: 1 



INtBAJ'RAD 

DELHI 

INDIA 

4 

OViMBD 8. 1968 

L'l" 

FOR lLLIAH CLAU. AT C5AMAJlA'S REQUEST WE HAVE IISnVED ltOOKS POI. 

KCllJ.WlAS un YOURS A'l CLAlU.DGBS 0 NOVEMBEI. TWDrl'YFOUR REG'RDS 

.lta.1 at' B. Steckhan 

Offie f P~ .. ~ eDt 
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Tovember 8 ~ 1968 

Dear t-lr. Ambassador: 

Tais is to th n you and Mr. Garcia 

Meta for your t ou tfuln 98 in sending me 

a fine set of photo r ph taken t Ac lain 

and the. Exp rim nt Station of I .. 'TA during 

my recent visit to .rg nt1~a. I 1d indeed 

enjoy vi 1tlng your b autiful country and 

hope that, one day. I will nav the oppor-

tunity of returning. 

His Excellency 
Eduardo A. Roes 
Embassy of Argentills 

Sine rely, 

{Sigre-d) Robert S. McNamara 

Robert S. Me ar 

1600 .~ew Hampshire Ave., l. W • 
Washington, D.C. 20009 

RBSteckhan:m1 



ovember 8. 1968 

Dear Pat : 

As ·lr. Street told you in his letter of 
Octob r 21 , I cnt 0 Latin eric before I could 
reply to your lett·r of October 10 about the pro
po ... l for joint agr1cultur 1 v nture in Indonesia. 
Meantime , our gr1cultural xp rts with experience 
in Indonesia av loo~ d t the note ~lich you en
closed. We have aIr. dy done good deal of work 
on agriculture in In on 1 and expect our involve
ment in tli actor to be even gT at r in the 
future. I t ink it would b of help to you to hav 
discus ion with our exp rts about this proposal 
and will welcome you or your as ociates to the Bank 
when you come to W· hingt.on November 29 t or some 
later date. eedles to say! we shall be glad to 
do anything we can to help you. 

With best persoual regard p 

The Honora 1 
Edmun4 G.. Brown 

Sincerely, 

(Slgned) Robert S. ~AcNamara 

Ball. Bunt, Hart and Brown 
9418 Wilshir Boulevard 
Beverly Hills California 90212 

WBrakel :GMStreet:IPMCargill;ml 
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Nov_bar 6. 1968 

ear 'r. Ambassador : 

TIl n you v ry ~.uch for nding 

m a UDuuary of Pr ent yuu an's 

sp ech at the ground-breaking ceremony 

of the Tar ala Dam proj ct. UCl to my 

regret I we un hIe to tt nd but I 

very mucn look! g forwara to my viait in 

Pak1st n. 

.. ia Excell ucy 
A. H11aly 
Emb 5y of Paki tan 

Sincerely, 

(Signed) Robert S. McNamara 

Robert S. {c}amara 

2J1S '. a S4chusetts Ave., 'N. \.J. 
aahington, D.C. 20006 

RBSteckhan:ml 



November 6, 1968 

Dear ~Lr. Deacon : 

Very any tbanks for your kind letter 
of October 28. 

t am honored by your invitation to 
speak to the Canadian Club of Toronto, at one of 
its week.ly luncheons during the latter part of 
Febru ry or at the beginning of March. With 
great regr t, however, I ust decline. The pres
sure of my responsibilities. both here in Washing
ton and abroad, is forcing me to refu •• many 
invitations which I would normally enjoy ace pt1ng. 
I do hope you understand my situation. 

I am very grateful to you for thinkin 
of me, and 8ineerely eorry that I cannot be more 
acc odating. 

Mr. Donald M. Deacon 
President 
The Canadian Club 
37 King Street E 
Torouto 1, Canada 

PB:Rm~cNamara:ml 

Sine.Tely. 

I (Signed, Robert S. McNamar:a 

Robert S. cNamara 
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November 5, 1968 

bear Kr. Enriquez: 

OIl ay return to W •• h1ugtOll, I .. 
writing to thank you II10St waraly for you.r 
hoapitality. 

The viet t Co '·Mono Azul ft and the 
luncheon you offered in the fiDe setting 
of your la~ vere hl,bliahta of our vi.it 
to Argentina. It was both relaxina and 
interesting to spend a few hours in tb 
beautiful countryside of Neuquen ProviDee 
and to learn from you and your ••• oetat •• 
.ore about the probl .. and proapecta of 
agriculture 10 your part of the country. 

With reD.wed tbank8 and b •• t 
wishe. , 

Sincerely, 

(Signed) Robert S. McNamara 

Robert S. MeNa ra 

Mr. Manuel Enrique. 
Eatableeimiento Viata Alegre 
Neuquen 
Provincia da1 Neuquen 
Arg_uti_ 

cc: Mr. Alter 

RBSteckhan:ml 



November 5, 1968 

Deal:' Ed: 

Many thanks for sending me a copy 

of Dr. Kroese's interesting letter. 

I a. off to Asia and 1 hope we may 

be able to get together some time in December. 

Warm personal regards. 

Sincerely, 

Rainer B. Steckhan 
Personal Assistant to Mr. McNamara 

Mr. Edward Lifmann 
General Business Services 

International 
7401 Wi~onsin Avenue 
Washington, D.C. 20014 

" 
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Noy ber 4. 1968 

Mr. Ric.bard Gar! 
Executive S cretary 
National Ski Area. u.n. 
369 Lex1ngtoA Avenue 
New York, New York 10017 

Dear Mr. G4ris: 

Mr. McNaaara baa •• ked ..to tell you be 
appreciates your giving hiM the opportunity to 
atte.od the Mi4-Winter Convention to be beld at 
Jackao'Q 1101e 1n January. Howev~r. his chedule 
is 80 beavily com.itted far into the futu~. that 
it will not be poasible for him to participate 
ill ,be Convention. 

Stneerely, 

(Hia.) Poll, latea 
Secretary to 
Mr. HcN8II&ra 



FlELD ~IIW.. 
PRES 10 
U M.PI 

PETER C GILL WILL ~-, -.,..... 'fBI 

lIO'IDlBft 2, 1968 

• GOOD WISHES T raE T !LA 

BJEAlCINC CEJDl)lft' Bur I S OULD LID 1ft) S TO 'lOlL 0., 

PAnst srm. CONST '1'% O. THIS 

PIOJECT "1Wi.~ 1 . 0 VITAL nR1rD..ilPMRVr OP tOft eo • 

WI'fB W H8E!ING IOU ORTLY .. 

Bur S. MClIAHW 

RESID 

ltoh rt. r . 
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November 1, 1968 

Dcar ir. Hammoud : 

I a writing to acknowledge 

receipt of your letter dated October 31. 

Hr. Me Qmara has asked m to thank you 

for conveying a 1 ttar from lis Excellency 

H s an Abbas Zaki. 

With warm personal regar 

Sincerely, 

Rain r D. Steckhan 
Personal Assistant to Mr. McNamara 

Mr. A. llarmnoud 
Commercial Counselor 
United Arab Republic 

Interests Section 
2215 ~yoming Avenu , N.W. 
Washington, D.C. 20008 

RBSteckhan:ml 



tfov her 1, 1968 

MEMORANDUM FOR MR. KNAPP 
l>1R. 1 DKAH 

You en to m a copy of the atatam nt refleeting your 
underst nd1ng of the r 1 tionsbips between you on 
econic tter. 1 ave review4ed the draft, .. ade 
eertain change in it to el r1fy hat I believe to be 
your ning_ and r produced it in the attached docu
ment. If the tat nt properly r fleet your views, 
you y ~~8h to d1 tribute it to mber of your taff. 

Robert S. MeNam r 

Attachment 
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Mr. J. O. Stone (Signed) Robert S. McNamara 
Robert S. Me lfaaara 

lioYe1Iber 1, 1968 

Interill Flnancing tor IDA. 

I have be n giving Bome thought in recent weeks to the proble .. 
created tor mA u a result ot th delq which haa occurred in the rati
fication ot the Second Replenishllent Resolution. Pc.pera are beinl circu-
1 ted todQ- to the Executift Directors ot the Part I countries .troa which 
you w1l1 see that the Canadian Governaent hu told !Ie that, in order to 
help in eeting these probleas, it ia prepared to JUke ita contribution 
to the Second Repleni"ent aYailable without waitinc tor the S cond Be
pleniat.ent to becoa ettectiTe. It will do this on the underatandiDi 
that the advance contribution which it 1. JIlaking will be deeaed to be ita 
contribution under the Second RepleDiahllent Resolution it and when it be
comes ettective. 

2. I have been considering what other cOWlt.r1e. 1I1ght be vll.l1ns 
to take aimilar action and I know that .OWI ot them are actiTel,.. COD
aidering what they II1ght be able to do. I should like to tell you how 
much I ahould velco it if the ()8aomrealth GoYermaent felt able to uk.· 
a unilateral contribution of this ld.nd. I 8&7 this not only because of 
the pon tion vhich Australia holds &JIOngst the countries contributing to . 
the Second RepleniahRlent, but alao because ot th. . cl08e interest which 
I know ,our GoTernJlent r .1. in 80Jae ot the newer and more urgent probleu 
vi th which IDA is laced. I n ed only MnUon. tor eX8llple, th question 
or aid to Indone ia where, as you know, we are breaJdng tresh ground with 
the eatablielaent of a Resident Mission and have earsaarked tentative17 tor 
cOllDli taent on credi ta to Indon 81a in the present fiacal year an add! tional 
$22 Jlililon out ot the nry alender reaources J aaount1nc to $1.)0 mllion, 
at present uailable to us tor cOJUd tment. 

). You will understand. that it 1s cOllllll1taent authority which we .oat 
urpntl.y need and we hope that as JI&lly countries as poaa1ble DlQ' be wUl1D1 
to g1 ve us authority- to coJal. t, in advance ot the Second Replenisbaent I the 
whole ot their contribution to 1 t. The p~nt ot that contribution by- the 
depoe! t ot notes with rnA. could then, unless the govormaent concerned vished 
otherwiae, tollow the pattern laid down in the Resolution of p.,.ent in 
three annual inatal..1aents. The actual encashJaent ot the note. so depoai ted 
might tollow eYen later according to the rate ot disbursement on th eredita 
tor which theTwere committed. 

4. auat, ot course, cont1nu to hope that action vill 8Tentuall.7 
be taken by th U.S. Congress which will enable the Second Replenilbaent 
Resolution to become etteotiTe and that, in consequenc , the full a.ount ot 
the intend d tunds will become available. In the antime J 1 t would be of 
the areatest poasible value in keeping ~da IIOV'ing torward through IDA. to 
the developing countries it as -&07 as possible ot the Part I OoYem.nta 
would qree to JI&lce unilateral contributions. 

S. I should be .oat gratetul, therefore, it you would ask your 
authorities to ciT this aatter their _r10U11 conaideration. 
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rNTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S.A. 

O ...... 'CE 0 ... THE PRESIDENT November 1, 1968 

"J • ... 

MEMORANDUM FOR MR. KNAPP 
MR. FRIEDMAN 

/ 
You sent to me a copy of the statement reflecting your 
understanding of the relationships between you on 
economic matters. I have reviewed the draft: made 
certain changes in it to clarify what I believe to be 
your meaning, and reproduced it in the attached docu- ' 
mente If the statement properly reflects your views, 
you may wish to distribute it to members of your staff. 

I ' 
,> 

Robert S. McNamara 

Attachment 
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November 1, 1968 

Relationship Between the Economic Staff of the Area Departments and the Economic 
Staff Reporting to the Economic Adviser to the President 

1. The Economic Adviser to the President has general responsibility for 

the technical standards and the quality of the economic work throughout the 

Bank. The economic staff is' distributed among various Departments of the Bank 

but should be regarded as a single professional corps for purposes of assign-

ments, salary administration, promotions, etc. A positive policy of encouraging 

lat 1 transf r s among different branches of the economic st f f -- e cc B Y 

between country economic work and work in the functional~nits reporting to the 

Economic Adviser to .the President -- would foster morale and the quality of output. 

2. Country economic work -- e.g., ,economic studies and analyses of individual 

~ 

countries, including appraisal of their creditworthiness, economic p~rformance, 

and development programs -- is performed by the economic staffs assigned to the 

Area Departments, operating under the administrative control of the Area Depart-

ment Director and his Chief Economist. Area Department economists, to the extent .. 

practical, will rely upon data collected and processed by the functional units 

reporting to the Economic Adv~ser and will ptilize standards and analytical 

approaches developed by these various functional units (e.g., those concerned 

with creditworthiness problems, development programming and fiscal policies). 

3. 'Country economic mission~ are organized and scheduled under the 

immediate direction and supervision of the Chief Economist of the Area Depart-

ment concerned, acting for the Department Director. The Chief Economist of 

an Area Department will look to the specialized functional units for needed 
d? 

staff in addition to the economists assigned to his own Departmen~· . 
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4. Country economic policy papers are reviewed in the Economic Committee, 

chaired by the Economic Adviser to the President who will be advised by the 

functional units concerned with respect to the methodology and criteria employed. 

The conclusions and recommendations of the Committee are addressed to the 

President, or in those cases involving specific lending operations, to the 

Loan Committee. 

5. At all levels in the Bank there is and must be an intimate interplay 

between lending operations and economic judgments. Lending operations should -

be directed toward priority economic objectives and must remain within the 

limits of creditworthiness. Officers conducting lending operations need a 

timely economic input to incorporate in their lending judgments and have an 

expert knowledge of the nature and capabilities of their countries ('iwhat 

makes them tick"), which should be incorporated in economic judgments and 

economic strategy. It is these intimate interrelationships which make it 

desirable to weld together in the 'Area Departments the operating staff and 

the country economic staff, and both the economic judgments and the even-

tual lending judgments benefit from this close conjunction. 

6. At the departmental level, it is the Area Department Directors, under 

the immediate supervision of the Chairman of the Loan Committee, who have the 

primary responsibility for organizing and promoting the lending business of 
I 

the Bank, and the country economic staffs are therefore placed under their 

operational direction. At the same time the Economic Adviser to the President 

has the functional responsibility for assuring the quality of the .,work of 

the entire economic staff of the institution, including that portion of it 

assigned to country economic work. It follows that: 

a) Appointments to the posts of Chief Economist and Senior Economist 

'l / 
~ I 
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in the Area Departments should be mutually acceptable to the Area Depart-

ment Director and the Economic Adviser to the President. 

b) In organizing and scheduling country economic work, including country 

economic missions, the Chief Economist is administratively responsible 

to the Area Department Head, who must assure that the economic work is 

appropriately geared to operational requirements. At the same time, 

beea e country economic missions employ both the resources of Area 

Departments and t he sp cialized ta ents in the func~ional units reporting 

to the Economic Adviser to the President, the latter coordinates the . 

program for economic missions on a Bank-wide basis. 

c) In assuring the technical standards and quality of the country economic 

work, the Chief Economist will follow guidelines established by the Economic 

Adviser to the President. 

7. Conflicts may possibly arise -- although this should be infrequent --

between the economic staff reporting to the Economic Adviser to the President 

and th~ economic staff report~ng to the Ar~a Department Directors. Such cases 

should be referred to the Economic Adviser to the President and to the Chairman 

of the Loan Committee for reconciliation. 
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