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Progress to 
date



Catalytic grants 
to countries

Global 
analytical work

Capacity 
building 

$25m

$80m+
Match funding 

for project 
finance

$6m

$15m

$4m

Demand-driven, competitive funding of up to $250,000 that responds to 
country needs to generate more and better-quality investments in childcare in 
30-50 countries and explore innovative approaches

Building the evidence base and addressing knowledge gaps through 
evaluations, diagnostics, ROI analysis and the development of tools, guidance 
and publications to support country teams and serve as global public goods

Internal and external capacity building and knowledge exchange
• Early Years Fellows training
• Engaging Policymakers course for selected governments
• Community of practice for WB teams

Match funding up to $10 million per country to incentivize countries to allocate 
resources to childcare within World Bank-supported projects in 10-20 countries 
(1:1 match funding for IDA and IDA/IBRD Blend countries and 1:2 for IBRD 
countries)

Bank 
Executed 
Funding

Recipient 
Executed 
Funding

Invest in Childcare: cross-sectoral work program to drive growth in 
investments in childcare across the WBG



Catalytic country 
grants

Global analytical 
work

Capacity building 
and knowledge 
exchange

Match funding for 
project finance

Bank 
Executed 
Activities

Recipient 
Executed 
Activities 

• $13.2 million awarded to 73 grants through two funding rounds in 64 countries. 
Grant summaries of funding awarded to date can be accessed here.

• Data: cross-country study launched in 10+ countries launched; childcare module integrated into 
household surveys in 5+ countries in collaboration with LSMS.

• Evaluations: 23 impact evaluations have been awarded funding so far. Grant 
summaries of funding awarded to date can be accessed here.

• Tools and guidance: new resources include Rationale for Investing in Childcare; Essential Elements of 
Quality in Childcare Settings guidance note, developed with UNICEF; Introduction to Investing in 
Childcare self-paced course.

• Africa West Regional Childcare Conference in Sal. Cabo Verde in May: 100+ policymakers from 16 
countries for cross-country learning and knowledge sharing on childcare.

• Emerging Learnings event in London, June 2026: 100+ participants
• Childcare Policy Academy: 110 policymakers from 13 countries completed 65 hours of cross-country 

knowledge exchange and learning on childcare to date.
• Internal Childcare Community of Practice launched with 300members – 9 sessions held so far.

• $56.2 million in match funding awarded to 17 grants in 16 countries to date : Cabo Verde, Cambodia, 
Cote D’Ivoire, Ethiopia, Ghana, Indonesia, Jordan, Kosovo, Kyrgyz Republic (x2), Moldova, Rwanda, 
Senegal, Somalia, Tanzania, Ukraine and Uzbekistan

Grant summaries of funding awarded to date can be accessed here.

Update: work is progressing well across all workstreams with 
higher demand than expected

https://documents1.worldbank.org/curated/en/099437301052354044/pdf/IDU171486d4f1491014b80185ac15fbf7a85a0cb.pdf?
https://www.worldbank.org/en/programs/lsms
https://documents1.worldbank.org/curated/en/099437301052354044/pdf/IDU171486d4f1491014b80185ac15fbf7a85a0cb.pdf?
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099072325105052777
https://documents1.worldbank.org/curated/en/099072325105015439/pdf/P179421-147c0ce5-a8b4-46c3-bcc2-95bbe0a6d635.pdf
https://documents1.worldbank.org/curated/en/099072325105015439/pdf/P179421-147c0ce5-a8b4-46c3-bcc2-95bbe0a6d635.pdf
https://documents1.worldbank.org/curated/en/099072325105015439/pdf/P179421-147c0ce5-a8b4-46c3-bcc2-95bbe0a6d635.pdf
https://documents1.worldbank.org/curated/en/099072325105015439/pdf/P179421-147c0ce5-a8b4-46c3-bcc2-95bbe0a6d635.pdf
https://wbg.edcast.com/insights/ECL-ab518508-1b01-474e-9509-fa49d18c8e63
https://wbg.edcast.com/insights/ECL-ab518508-1b01-474e-9509-fa49d18c8e63
https://documents1.worldbank.org/curated/en/099437301052354044/pdf/IDU171486d4f1491014b80185ac15fbf7a85a0cb.pdf?


Global coverage of Invest in Childcare activities : 70+ countries

Global level

73 BE grants 
(totaling 
$13.2M)

 17 RE grants 
(totaling 
$56.2M)

23 Impact 
Evaluations

13 countries in 
Policy 

Academy 
(100+ 

policymakers)

LEGEND
    Early Years Fellow

    Impact Evaluation

    Policy Academy 

    Cross-country study

ABBREVIATIONS

BE: Bank-Executed grant

RE: Recipient-Executed grant



Ghana: several, mutually reinforcing, activities supported by Invest 
in Childcare 

Project match funding for GALOP Education project
• Extending hours of public preschool for children aged 3-5 through afterschool clubs 
• Piloting alternative childcare models for children ages 0-3

• Community childcare for working mothers in deprived communities
• Targeted interventions for vulnerable parents in urban settings (such as marketplaces)

Catalytic grants for two social projection projects (emphasizing linkages between childcare and jobs agenda)
• Improving quality and scaling up childcare within public works project
• Supporting childcare entrepreneurship in jobs and skills Project (grants, training, tools and follow up support)

• Childcare training program will be also developed and certified within the Ghana National TVET Qualification Framework

Catalytic and project match funding grants to expand access to, and improve quality of, childcare services 

Participating in Policy Academy and a cross-country study to further advance the agenda and promote coordination 

Ghanaian delegation of 7 policymakers is participating in the Policy Academy
• Fostered “a sense of shared ownership across health, education and gender policymakers working on childcare”
• Helping to standardize training materials to be used for all new childcare practitioners working across different modalities



To what extent childcare is currently available, affordable, of good quality and meeting the needs of families, 
and where are the opportunities to expand access and improve systems?

Objectives:

1. Generate comparable data on childcare across countries Inform 
dialogue, policy reforms and investments in childcare

2. Refine a package of situation assessments instruments

3. Increase number of countries with estimates on the potential impact of 
childcare on women’s economic activity

Approach:

• Global study with 10+ countries participating
• Nationally-representative samples 
• Mixed-methods study, 3 core components: demand-side assessment, 

supply-side assessment, landscape/enabling environment review
• Additional component in a sub-set of countries on opportunities 

for private sector financing
• Generating global and country level reports throughout 2026 & 2027

Global cross-country study on childcare



Guidance note: Essential Elements of Quality in 
Childcare Settings
Developed with UNICEF, this note provides guidance 
on how to ensure the quality of childcare delivered in 
different settings. It outlines the basic elements of 
quality needed across all programs, focusing on key 
principles that can be flexibly implemented in different 
contexts and with varying resources. 

Rationale for Investing in Childcare
This brief highlights the evidence on the benefits 
of expanding access to quality, affordable childcare 
and suggests steps governments can take to work 
on the childcare agenda through a range of 
different sectors and types of policies and 
programs.

Both resources are available in Arabic, English, French, Portuguese, Russian, and Spanish from the Invest in Childcare 
website 

Virtual launch tomorrow from 
9-10 am EST

New tools and resources

https://www.worldbank.org/en/topic/education/brief/investinchildcare#1
https://www.worldbank.org/en/topic/education/brief/investinchildcare#1


Products will be made available on the Invest in Childcare website 
once they have gone through World Bank formal review processes

https://www.worldbank.org/investinchildcare  

Additional tools and guidance on priority childcare topics are expected to be 
available in the coming months, including: 

• Brief: Gender and Social Norms

• Guidance note: Building the Childcare Workforce

• Guidance note: Engaging the Nonstate Sector in Childcare and Early Learning

• Case studies: World Bank project case studies of promising approaches

• Case studies: Countries with more developed childcare systems

• Package of sample instruments for childcare situation assessments

Upcoming tools and resources 

https://www.worldbank.org/investinchildcare


Demand and Supply Assessment of Childcare Services for Low-Income Women Entrepreneurs in Uganda
• Commissioned as part of the Generating Growth Opportunities and Productivity for Women Enterprises (GROW) 

project. 
• Assesses demand and supply of childcare services and provides recommendations to expand access to childcare 

services for low-income women entrepreneurs.

Double Burden, Unequal Ground: Childcare Challenges and Work-Family Conflict for Low-Income Mothers in Urban 
Burkina Faso
• Investigates experiences of women in low-income households in urban Burkina Faso. 
• Draws on ethnographic research in Ouagadougou with mothers, fathers, and other caregivers to understand 

caregiving demands and the available childcare options for women working primarily in the informal economy. 

Mapping Childcare Programs and Gaps in Provision in Areas with Employment Opportunities for Women in 
Honduras
• Examines care needs of households with young children and provision of childcare services.
• Investigates the changing burden of childcare during COVID-19 and its impact on female labor force participation, 

and maps existing services by focusing on availability, price, and quality. 

50+ publications on childcare supported so far which are available here

Recent World Bank publications on childcare supported by Invest in 
Childcare

https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099129308252528854
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099129308252528854
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099129308252528854
https://openknowledge.worldbank.org/entities/publication/3ec257d1-9cf4-44af-b73b-7f2973ec71c6
https://openknowledge.worldbank.org/entities/publication/3ec257d1-9cf4-44af-b73b-7f2973ec71c6
https://openknowledge.worldbank.org/entities/publication/3ec257d1-9cf4-44af-b73b-7f2973ec71c6
https://openknowledge.worldbank.org/entities/publication/3ec257d1-9cf4-44af-b73b-7f2973ec71c6
https://openknowledge.worldbank.org/entities/publication/3ec257d1-9cf4-44af-b73b-7f2973ec71c6
https://openknowledge.worldbank.org/entities/publication/3ec257d1-9cf4-44af-b73b-7f2973ec71c6
https://openknowledge.worldbank.org/entities/publication/627f90e2-95cc-44b7-8cc3-31419c0686aa
https://openknowledge.worldbank.org/entities/publication/627f90e2-95cc-44b7-8cc3-31419c0686aa
https://www.worldbank.org/en/topic/education/brief/investinchildcare#3


• Available on the World Bank 
Open Learning Campus

• Explores why childcare matters, 
the scale of the global childcare 
challenge, and actions 
governments can take 

• Highlights a variety of childcare 
provision models in diverse 
contexts

• Practical focus on challenges, 
good practices, and lessons 
learned

New self-paced virtual course for practitioners, policymakers and others who are interested in understanding the 
rationale for investing in childcare

New course: Introduction to Investing in Childcare 



100+ policymakers from 16 countries came together in Sal, Cabo Verde for the 
first regional conference on childcare
• Brought together multi-sectoral policymaker delegations for three days of knowledge 

sharing and learning on strategies to advance the childcare agenda. 

• Topics included: childcare benefits and multiple entry points; policy options to 
expand access; approaches to financing; quality assurance; and the childcare 
workforce.

• Concluded with the ‘Sal Declaration of childcare commitments for West Africa’, with 
pledges to expand access to affordable, quality childcare services,  including through:  
• Integrating childcare into national human capital, education, labor, and social 

protection strategies;
• Developing inclusive childcare models tailored to local contexts;
• Expanding the childcare workforce and promoting decent jobs, particularly for 

women and youth;
• Increasing public investment and aligning donor support with national priorities;
• Strengthening national data systems and promoting regional knowledge 

exchange

Africa West Regional Childcare Conference, May 2025

https://www.worldbank.org/en/news/press-release/2025/05/14/west-african-governments-adopt-sal-commitments-to-advance-childcare-for-human-capital-and-growth


Emerging learnings event held in London, 26 June 2025: 

• One-day event after the Thrive ECD Scientific 
Conference 

• 100+ participants (in person and virtual participation)

• Shared emerging insights and country examples

Session Topic

Session 1: Opening • Introduction to the Invest in Childcare initiative and emerging 
learnings

Session 2: Using 

diverse sectoral entry 

points to expand 

access to childcare

• What different sectoral entry points are being used to expand access 
to childcare?

• Delivering childcare through public works programs in Africa
• Using multiple sectoral entry points in Ghana

Session 3: Deep dive 

on policy evolution
• Cabo Verde:  Evolution of policy process and introduction of demand-

side subsidy policy to support low-income families to access 
childcare

Session 4: Country 

contexts: supply, 

demand and enabling 

environment

• Overview of emerging insights from 15 country situation 
assessments

• Chile: Insights and implications from recent situation assessment
• Senegal: Insights and recommendations from recent situation 

assessment

Session 5: When 

childcare isn’t 

enough

• Cambodia: Insights from a community-based childcare pilot
• Uganda: Insights from evaluation on childcare vouchers for market 

workers

Agenda and links to presentations

Next event planned for early 2026
Priority topics to include quality, workforce development and sustainable financing

New emerging learnings series underway to rapidly disseminate insights 
First event: London, June 2025

https://documents1.worldbank.org/curated/en/099614507022530477/pdf/IDU-e6e44900-3a81-4ef6-91d6-5090bc9f2bea.pdf
https://documents1.worldbank.org/curated/en/099614507022530477/pdf/IDU-e6e44900-3a81-4ef6-91d6-5090bc9f2bea.pdf
https://documents1.worldbank.org/curated/en/099614507022530477/pdf/IDU-e6e44900-3a81-4ef6-91d6-5090bc9f2bea.pdf
https://documents1.worldbank.org/curated/en/099933407182517891/pdf/IDU-19041682-3714-47be-a844-9449dd8e647b.pdf
https://documents1.worldbank.org/curated/en/099933407182517891/pdf/IDU-19041682-3714-47be-a844-9449dd8e647b.pdf
https://documents1.worldbank.org/curated/en/099933407182517891/pdf/IDU-19041682-3714-47be-a844-9449dd8e647b.pdf
https://documents1.worldbank.org/curated/en/099755007162534921/pdf/IDU-2931bc54-3e02-4a98-8eb5-1d46c3146ceb.pdf
https://documents1.worldbank.org/curated/en/099755007162534921/pdf/IDU-2931bc54-3e02-4a98-8eb5-1d46c3146ceb.pdf
https://documents1.worldbank.org/curated/en/099750107162523080/pdf/IDU-874ed5ed-f175-4fc5-9d83-445755a0dc1b.pdf
https://documents1.worldbank.org/curated/en/099750107162523080/pdf/IDU-874ed5ed-f175-4fc5-9d83-445755a0dc1b.pdf
https://documents1.worldbank.org/curated/en/099623207022516228/pdf/IDU-74bdb4ae-ab8f-4e42-af5e-c8ec79d14f15.pdf
https://documents1.worldbank.org/curated/en/099623207022516228/pdf/IDU-74bdb4ae-ab8f-4e42-af5e-c8ec79d14f15.pdf
https://documents1.worldbank.org/curated/en/099623207022516228/pdf/IDU-74bdb4ae-ab8f-4e42-af5e-c8ec79d14f15.pdf
https://documents1.worldbank.org/curated/en/099623207022516228/pdf/IDU-74bdb4ae-ab8f-4e42-af5e-c8ec79d14f15.pdf
https://documents1.worldbank.org/curated/en/099623207022516228/pdf/IDU-74bdb4ae-ab8f-4e42-af5e-c8ec79d14f15.pdf
https://documents1.worldbank.org/curated/en/099623207022516228/pdf/IDU-74bdb4ae-ab8f-4e42-af5e-c8ec79d14f15.pdf
https://documents1.worldbank.org/curated/en/099623207022516228/pdf/IDU-74bdb4ae-ab8f-4e42-af5e-c8ec79d14f15.pdf
https://documents1.worldbank.org/curated/en/099623207022516228/pdf/IDU-74bdb4ae-ab8f-4e42-af5e-c8ec79d14f15.pdf
https://documents1.worldbank.org/curated/en/099935507182542263/pdf/IDU-791c74bc-d159-4eb8-9c4a-5f51cc1bfa90.pdf
https://documents1.worldbank.org/curated/en/099935507182542263/pdf/IDU-791c74bc-d159-4eb8-9c4a-5f51cc1bfa90.pdf
https://documents1.worldbank.org/curated/en/099935507182542263/pdf/IDU-791c74bc-d159-4eb8-9c4a-5f51cc1bfa90.pdf
https://documents1.worldbank.org/curated/en/099802107162527344/pdf/IDU-41fb0e33-b547-4759-bcd6-cd4726aaecdb.pdf
https://documents1.worldbank.org/curated/en/099802107162527344/pdf/IDU-41fb0e33-b547-4759-bcd6-cd4726aaecdb.pdf
https://documents1.worldbank.org/curated/en/099807207162513506/pdf/IDU-02ccdac5-bb8c-4fd5-8452-001e81ccc9f0.pdf
https://documents1.worldbank.org/curated/en/099807207162513506/pdf/IDU-02ccdac5-bb8c-4fd5-8452-001e81ccc9f0.pdf
https://documents1.worldbank.org/curated/en/099807207162513506/pdf/IDU-02ccdac5-bb8c-4fd5-8452-001e81ccc9f0.pdf
https://documents1.worldbank.org/curated/en/099937407182519367/pdf/IDU-0b67505e-dbd9-4cf3-9049-38df12ad371a.pdf
https://documents1.worldbank.org/curated/en/099937407182519367/pdf/IDU-0b67505e-dbd9-4cf3-9049-38df12ad371a.pdf
https://documents1.worldbank.org/curated/en/099937407182519367/pdf/IDU-0b67505e-dbd9-4cf3-9049-38df12ad371a.pdf
https://documents1.worldbank.org/curated/en/099937407182519367/pdf/IDU-0b67505e-dbd9-4cf3-9049-38df12ad371a.pdf
https://documents1.worldbank.org/curated/en/099812207162596177/pdf/IDU-5b884e83-0510-4ad0-bb14-42450afdf397.pdf
https://documents1.worldbank.org/curated/en/099812207162596177/pdf/IDU-5b884e83-0510-4ad0-bb14-42450afdf397.pdf
https://documents1.worldbank.org/curated/en/099812207162596177/pdf/IDU-5b884e83-0510-4ad0-bb14-42450afdf397.pdf


How is it going so far and 
what is next?



6 projects in 2017 

130 projects in 
2025

World Bank portfolio growth (projects with childcare activities)



50% of projects 
are in Sub-

Saharan Africa

World Bank Childcare Portfolio: Regional growth



From 3 GPs in 
2017          

14 GPs in 2025

World Bank Childcare Portfolio: Sectoral growth



Common approaches that we are seeing across countries

Integrating childcare into 
existing community 

platforms (often health or 
nutrition programs) as an 

additional service

(e.g., Cote D’Ivoire rural 
nutrition platform)

Expanding childcare  
through education 

systems by extending 
preschool hours and/or 

serving younger children 
or through tertiary 
education efforts

(e.g., Ghana GALOP 
offering after school care)

Offering childcare to 
facilitate participation 

and productivity across a 
range of sectors: public 

works; training programs, 
education, agriculture, etc

(e.g., Senegal Higher 
Institutes of Training; Public 

works in Sierra Leone; 
Ghana. Cameroon, Burkina 

Faso, Ethiopia)

Integrating childcare as in 
income generating activity 

into entrepreneurship 
programs or as a training 

track in skills training 
programs to build the 

workforce and generate 
employment

(e.g., Liberia, Republic of 
Congo, Ethiopia and Ghana)

Many of these approaches are reaching the most vulnerable families and have potential to scale



Opportunistic entry points can lay foundations for scale. Grant-funded activities can spur change / fill the 
vacuum / strengthen enabling environment  

In a constricted fiscal space and competing priorities, grant funding for childcare helps childcare remain 
on government agenda and leverages funding from different sources

This is frontier work in most countries. Engaging with communities, the national dialogue, and policy space  
is essential and takes time. Teams need time and support to advance dialogue, design, evaluate and improve 

Cross-country exchange is deeply valued 

There is a safeguarding risk and minimum safety standards need to be in place (this is possible in low-
resource settings)

Affordable quality childcare for vulnerable populations needs some form of subsidization 

Contextualization is critical to meet wide range of family needs and preferences and account for social 
norms

Key takeaways from efforts to build sustainable finance and 
government commitment



Country grants

Global 
analytical work

Capacity building 
and knowledge 
exchange

Building the evidence base through evaluations, ROI analysis, 
diagnostics,  increasing global and country-level data, publications, 
global public goods

Program 
management

• Continue to monitor the portfolio of BE and RE grants and provide technical 
assistance to teams

• Progressing guidance on social norms, workforce development and engaging the 
nonstate sector

• Preparing first wave of country reports from the global cross-country study

• Sharing emerging insights and learnings through blogs, case studies and events 
(next event in early 2026)

• Releasing results from the World Bank Childcare Portfolio Review (2017-2025)

Looking ahead
Priorities over the coming months 



Publications on 
childcare, including 

briefs, tools, guidance 
and blogs

Event materials 
including recordings, 

presentations and event 
briefs

Country level work, 
including summaries of 
work supported to date  

https://www.worldbank.org/en/topic/education/brief/investinchildcare

Find out more: Explore country level work, publications, blogs, and 
event materials on the Invest in Childcare website

https://www.worldbank.org/en/topic/education/brief/investinchildcare


Country 
Spotlights



Invest in Childcare 
stakeholder 

update meeting

Using multiple sectoral 
entry points for 

childcare in Ethiopia

5 November 2025



• Childcare to support participants of public works programs

Response-Recovery-Resilience 
for Conflict-Affected 

Communities in Ethiopia
Social Sustainability and 

Inclusion

• Childcare to enable beneficiaries to participate in training and work

• Childcare as a vocational training track within the training programs 

Ethiopia: Invest in Childcare grants are supporting childcare 
through two entry points

Public works program
Social Protection and Jobs

The two grants have also encouraged cross-project coordination, sharing learnings and improved 
dialogue with government counterparts



Response-Recovery-Resilience for Conflict-Affected Communities in 
Ethiopia (3R4CACE) Project

Objective: To (i) rebuild and improve access to basic services and climate-resilient community 
infrastructure and (ii) improve access to multi-sectoral response services for Gender-Based Violence 
(GBV) survivors; in selected conflict-affected communities in Ethiopia

Target: IDP and Host Community members of Conflict-Affected Communities in Amhara, Benishangul-
Gumuz, Oromia, and Tigray regions

Funding: $300 Million Effective September 2022, with Additional Financing ($31 Million) approved in 
2024

As part of GBV Prevention and Response services, 3R4CACE aims to provide 9,000 female GBV survivors 
and vulnerable women with a comprehensive package of livelihoods support.



Ethiopia 3R4CACE project: Livelihoods to support women’s economic 
empowerment

Provision of Childcare and Linkages 
to Wage Work

• Childcare provided to 3R beneficiaries 
during training and work 
• Expected to benefit 1,500+ women (and 

2,500 children)

• Childcare provider vocational training
• 1,500 3R beneficiaries
• Priority hiring at 3R supported childcare 

centers

• Formation into Village Savings and Loan 
Associations

• Personal Initiative, literacy, vocational skills 
trainings, Gender Dialogue Group 
discussions

• Economic reintegration kits to start up 
livelihoods

• Support with linkages to consumer market, 
inputs suppliers, extension officers and 
other technical assistance

• Eligible for Individual Business Grants 

Package of Livelihoods Support

Childcare funding within the project: $6M 
($3M from Invest in Childcare matched by $3M 

IDA)



Ethiopia 3R4CACE Project: Establishing 80 childcare centers in conflict-
affected communities across 5 regions

Community-based model within vocational training (TVET) centers, Women and Girl Friendly Safe Spaces 
(WGFSS’s), and other community areas to support women’s livelihoods for children ages 0 to 5

• Location: TVET centers, WGFSS’s, other community areas and/or workplaces 

• Opening hours: 8:00 am to 4:00 pm 

• Materials: Age-appropriate play materials, books, first aid kits, floor mats, drawing and writing materials etc. 

• Activities/Curricula: Play-based activities: Literacy, Numeracy, Motor, and Socio-Emotional Skills 

• Nutrition: Snacks and lunches provided by project

• Fees: Freely provided

• Community Engagement: parent involvement in childcare activities and community engagement on selecting 
caregivers and identifying community spaces for childcare centers

• Caregivers: Childcare providers and childcare center supervisors from communities, ratio of 1: 10 (lower ratios for 
younger children being considered)

• Training: Curriculum consists of two training modules, one for caregivers and one for childcare center supervisors. 
Training will last for 2 weeks and be complemented by follow up support.



Ethiopia 3R4CACE Project: Highlighting collaboration with MOWSA 
Childcare team and enabling environment 

• MOWSA accepts completion of 3R childcare vocational 
training as eligibility to work across regions (important for 
IDPs)

• Application of recently developed MOWSA Directives, Quality 
Checklist, and Guidelines on Child Care Centers to 3R4CACE 
project areas

• Assessing if any modifications are required

• Creation of childcare supervisor training manual 

• Knowledge generation to inform decision-making from 3R 
Impact Evaluation of access to childcare on women’s labor 
force and child development outcomes



Community-based 
childcare within 
public works 
program

This initiative integrates social protection 
with early childhood development, 
enabling mothers’ participation in Public 
Works while supporting children’s holistic 
growth through community-based 
childcare centers in Ethiopia’s Productive 
Safety Nets Program (PSNP)



Objective: Supporting working mothers’ participation in Public Works by providing safe, community-based 
childcare for children aged 1–4

Model Features:
• Type: Community-based Early Childhood Development (ECD) centers

• Using this model to facilitate continuation beyond public works period 
• Location: Within existing community spaces (new constructions and some renovations)

• Most being established within schools: accessible, close to health center to enhance service integration, 
and supports a smooth transition to kindergarten

• Others are within farmer training centers and health facilities
• Hours: Half-day (extendable based on community demand)
• Fee: Free of charge
• Activities:

⚬ Play-based learning and early stimulation
⚬ Structured activities for 3–4 year-olds

• Nutrition: Meals not included as standard (as operates for half a day); linkages to school feeding in some 
woredas (districts); or parents provide if community extends the hours

Overview of the approach



Implementation structure

Caregivers

Community 
engagement

Government & 
partner 

coordination

• Caregivers selected from Public Works beneficiaries 

• 1 Lead caregiver + 6 rotating caregivers 

• Training for the caregivers

• 5 days initial training 

• 2 days setup support 

• Monthly coaching by Child Fund & local NGOs 

• Strong community engagement

• Caregivers are selected from within the community 

who are PSNP beneficiaries

• Ministry of Women and Social Affairs: oversight and gender/social inclusion 

leadership 

• Ministry of Agriculture: construction and site identification 

• Local government contributed land

• Health & Education offices: child monitoring, vaccination, and referrals 

• Child Fund: technical and monitoring support



Progress to date

• 15 ECD centers operational 

• 268 children enrolled

• Remaining 15 centers will be operational end of November 2025, 
meeting the target of 30 ECD centers by the project closing period. 

• Ongoing monitoring by Child Fund, MoWSA and MoA teams

Reflections on implementation
• High levels of uptake so far (average 17 children per center, total capacity is around 20-22)
• Beneficiaries have expressed their excitement and willingness to contribute to sustain the centers. 

• Ongoing coaching for an initial period crucial for continuing to build caregiver capacity after short training

• Sustainability post project is a concern 

• However, a very similar model implemented and evaluated by Child Fund and IDRC in Ethiopia found that 
parents were able to make ongoing contributions due to increases in income  
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