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The World Bank launched Invest in Childcare in 2022 to expand access to quality, affordable childcare
— a whole-of-World Bank effort (including IFC) to expand investments in childcare to boost women’s
economic empowerment and child development and generate broader benefits for families,
businesses, and economies.

This brief shares updates from across the World Bank’s Invest in Childcare initiative, including:
1. Updates on key workstreams

Country spotlight: Republic of Congo

Event highlights: Emerging Learnings from the Invest in Childcare Initiative, June 2025

New resources and tools

Recent World Bank publications on childcare

Recent World Bank blogs on childcare

Overview of work at the country level
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The Invest in Childcare work program mobilizes dozens of World Bank units at the global level and
100+ teams at country level, combining a mix of catalytic country grants, research, upstream
analytical work, capacity-building, policy dialogue and finance to develop and deliver more and better
childcare investments, as summarized in Figure 1. Since 2022, Invest in Childcare has committed more
than $80 million to 90+ country activities, 20+ impact evaluations and dozens of country situation
assessments, diagnostics and other analytical work.

Figure 1: Invest in Childcare Summary of Work Streams and Work Program
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https://www.worldbank.org/en/topic/education/brief/investinchildcare

Updates on key workstreams

Catalytic country grants (“Bank-Executed” grants of up to $250,000):

¢ 513.2 million awarded to 73 grants through two funding rounds.

Match funding (“Recipient-Executed” grants of up to $10 million per country for
World Bank-financed country operations):

¢ $56.2 million in match funding awarded to 17 grants in 16 countries to date’.
Grant summaries of funding awarded to date can be accessed here.

Data collection:
¢ In collaboration with LSMS, Invest in Childcare has launched a global cross-
country study on childcare in 10+ countries?.
¢ Childcare module being integrated into household surveys in 5+ countries.
Evaluations:
¢ 23 impact evaluations have been awarded funding so far. Access the list here.
Tools and guidance:
¢ Now available (more information on these is provided here):
o Rationale for Investing in Childcare brief (including in Arabic, French,
Portuguese, Spanish and Russian).
Global o Essential Elements of Quality in Childcare Settings guidance note,
analytical developed with UNICEF, (including in Spanish, French, Arabic, Russian
work Swahili, and Portuguese).
o Introduction to Investing in Childcare self-paced course has been
launched on the World Bank’s Open Learning Campus.
¢ Additional priority tools and guidance which are being finalized for release in
the coming months include:
o Brief on Gender and Social Norms in Childcare (available early 2026).
o Various case studies of promising approaches from World Bank
projects, and of countries with more developed childcare systems
(available early 2026).
¢ Products will be made publicly available and shared on the Invest in Childcare
website once they have gone through World Bank formal review processes.

¢ Over 100 policymakers from 16 countries and 20 World Bank staff came
together on the Island of Sal, Cabo Verde for the first Africa West Regional
Childcare Conference in May, bringing together multi-sectoral delegations for
three days of cross-country learning and knowledge sharing on childcare.

¢ More than 100 researchers, practitioners, civil society stakeholders and
funders participated in the Invest in Childcare Emerging Learnings Event in
London in June. Read about the event and access the materials here.

Capacity
building,
knowledge

exchange and
technical
assistance

1 Cabo Verde ($2 million), Cambodia ($5 million), Cote D’Ivoire ($5 million), Ethiopia ($3 million), Ghana ($7.4 million),
Indonesia ($1.4 million), Jordan ($5 million), Kosovo ($2 million), Kyrgyz Republic ($2 million and $2 million), Moldova ($5
million), Rwanda ($4 million), Senegal (51.9 million), Somalia ($2 million), Tanzania ($4.5 million), Ukraine ($2 million) and
Uzbekistan ($2 million).

2 Countries are in varying stages of launching the study or confirming participation and include Angola, Kenya, Tanzania, Ghana,
Guinea, Fiji, Bosnia and Herzegovina, Morocco, Tunisia, Chile, and India (1-2 states).
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¢ 300 staff have joined the internal Community of Practice (CoP), with eight
CoP sessions held so far on priority topics including quality, conducting
diagnostics and situation assessments, and showcasing country examples of
advancing new policy approaches for expanding access to childcare.

¢ 110 policymakers from 13 country delegations have completed over 65 hours
of cross-country knowledge exchange and learning on childcare to date as
part of the Invest in Childcare Policy Academy.

Priority activities over the coming months include:

¢ Launching Essential Elements of Quality in Childcare Settings guidance.

¢ Releasing results from World and Childcare Portfolio Review 2017-2025
(early 2026).
Sharing emerging insights and learnings from across the initiative through
blogs, cases studies and events (next event in early 2026).

¢ Progressing guidance notes on workforce development and the nonstate
sector.

¢ Preparing reports from the first wave of countries participating in the global
cross-country study on childcare.

Looking ahead

Country spotlight: Republic of Congo

The average family in the Republic of Congo has more than four children. Yet only a third of children
aged 3-5 have access to early childhood education programs and even fewer under the age of 3 can

access childcare. The Ministry of Social Affairs, Solidarity and Humanitarian Action is working to change
that in partnership with the World Bank through a pilot supporting women entrepreneurs to open and
operate childcare centers alongside work to define quality standards, establish monitoring
arrangements, and strengthen the institutional framework for childcare. Explore how the potential of
childcare entrepreneurship to generate jobs, promote child development and enable parents to work
productively is being unlocked in this blog.

Event highlights: Emerging Learnings from the Invest in
Childcare Initiative, June 2025

In June 2025, Invest in Childcare brought together over 100 participants in-person and online from
academia, civil society, and funders for a one-day knowledge event to share insights and learning from
the Invest in Childcare initiative. The event followed on from the Thrive Scientific Conference and
leveraged a range of country examples across a variety of topics.

e Session 1 —Introduction: The Invest in Childcare team shared an overview of progress across
the Invest in Childcare initiative and key takeaways to date from efforts to build sustainable
finance and government commitment on childcare.

e Session 2 - Using diverse entry points. A range of entry points across different sectors are being
used to expand childcare investments. This session shared an overview of common approaches,
and then highlighted two examples in detail: integrating childcare into public works (PWs)
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https://openknowledge.worldbank.org/entities/publication/1ef5cd8d-6470-45e0-ab83-feffd1ab520b
https://data.unicef.org/country/cog/
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https://documents1.worldbank.org/curated/en/099614507022530477/pdf/IDU-e6e44900-3a81-4ef6-91d6-5090bc9f2bea.pdf
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programs in Africa (including Burkina Faso, Ethiopia and Rwanda), and how Ghana is leveraging
multiple entry points through Education and Social Protection projects to expand access and
improve the quality of childcare services.

Session 3 — Deep dive on policy evolution: This session explored the example of Cabo Verde,
where there is good political commitment to childcare and support for diagnostics, policy
actions, and the piloting of childcare subsidies has significantly advanced the agenda.

Session 4 — Country contexts: supply, demand, and the enabling environment: This session
shared summary insights from 13+ situation assessments conducted by World Bank teams and
findings from Chile and Senegal.

Session 5 - When childcare isn’t enough: This session explored findings from impact evaluations
of childcare programs in Cambodia and Uganda with mixed outcomes, and considered the
implications for designing services that meet families’ needs and preferences and maximize the
benefits to women, children, and families.

Presentations from all sessions and the event recording can be accessed from the Invest in Childcare
website.

New resources and tools

Building on existing resources, the Invest in Childcare team are developing tools and guidance on
essential childcare topics, including the rationale for investing in childcare, collecting data, strengthening

the enabling environment, designing and piloting different policy options and childcare modalities, and
measuring outcomes. Visit here to download the full list of available tools and resources.

Rationale for Investing in Childcare

Rationale for Investing in Childcare

Investing in childcare can yield multi-generational impacts and help boost
econmic growth, promote gender equality, and build human capital. This brief
higlights the evidence on the benefits of expanding access to quality,
affordable childcare and suggests steps governments can take to work on the
childcare agenda through a range of different sectors and types of policies and
programs.

Read the brief in English, Arabic, French, Portuguese, Spanish, and Russian.

Self-paced course: Introduction to Investing in Childcare

Developed for the World Bank’s Open Learning Campus, this self-paced course

Introduction to Investing in chilacarcll 15 designed for practitioners, policymakers, and others who are interested in
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understanding the rationale for investing in childcare. The course explores why
childcare matters, the scale of the global childcare challenge, and actions
governments can take to ensure childcare is available, affordable, of decent
quality, and responsive to the needs of all families. Throughout, the course
highlights a variety of childcare provision models in diverse contexts with a
practical focus on challenges, good practices, and lessons learned.

Launch the course here.
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Guidance Note: Essential Elements of Quality in Childcare Settings

Essential Elements of Quality in Childcare Settings

Quality childcare is essential to keep children safe, promote child
development, and encourage uptake by parents. Developed with UNICEF, this
note provides guidance on how to ensure the quality of childcare delivered in
different settings — including daycares, nurseries, home-based childcare,
creches, and preschools. It outlines the basic elements of quality needed
across all programs, focusing on key principles that can be flexibly
implemented in different contexts and with varying resources.

Read the note in English, Spanish, French, Arabic, Russian, and Portuguese.

Recent World Bank publications on childcare

The World Bank has supported nearly 50+ publications on childcare. Click here for a list of selected
publications which are organized by global and regional reach.

Demand and Supply Assessment of Childcare Services for Low-Income
1 O ans sty st Women Entrepreneurs in Uganda

ildcare Services for Low-Income

This demand and supply assessment was supported by Invest in Childcare and
commissioned by the World Bank as part of the Generating Growth
Opportunities and Productivity for Women Enterprises (GROW) project. The
study assesses the demand and supply of childcare services, and provides
recommendations to inform policies and interventions to expand access to
childcare services for low-income women entrepreneurs. Read it here.

Double Burden, Unequal Ground: Childcare Challenges and Work-
Family Conflict for Low-Income Mothers in Urban Burkina Faso

This study investigates the experiences of women in low-income households in
urban Burkina Faso and draws on twelve months of ethnographic research in
Ouagadougou with mothers, fathers, and other caregivers to understand the
caregiving demands and the available childcare options for women working
primarily in the informal economy. Its findings illustrate the physical and
emotional tolls that arise for women and children in low-income households
when mothers lack access to reliable childcare and reflects on the benefits of
targeting and making childcare services accessible to low-income households.
Read it here.
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Early Learning Partnership: Employment and Inclusive Childcare for
Mothers of Children with Disabilities

This study aims to answer the question: “How does inclusive childcare access
affect the workforce participation of mothers with children with disabilities?”
Building on existing regional disability inclusion efforts and adopting a cross-
cutting lens on childhood disability, the study produces initial evidence to
inform future work on inclusive childcare. It provides guidance for
governments on creating entry points for promoting disability inclusion in
early childhood development (ECD) and expanding access to employment for
mothers of children with disabilities. Read it here.

Mapping Childcare Programs and Gaps in Provision in Areas with
Employment Opportunities for Women in Honduras

This study was supported by the Early Learning Partnership and examines the
care needs of households with young children in Honduras and the provision
of childcare services in the country. The assessment investigates the changing
burden of childcare during the COVID-19 pandemic and its impact on female
labor force participation, and maps existing services by focusing on availability,
price, and quality. Because of women’s greater involvement with the care of
children and the elderly, the findings of the report suggest that post pandemic
policies should encompass recovery plans with a gender angle. Read the study
here and policy brief here.

Recent World Bank blogs on childcare

Creating a market to turbocharge jobs for the poor: Childcare entrepreneurship in the Republic
of Congo Heinemann, Boko, Haushofer, Beegle and Loleka (2025)

How inclusive policies and in-house childcare are transforming women’s careers in Pakistan’s
energy sector Shibuya (2025)

Promoting Equal Opportunities and Women’s Empowerment Through Childcare in Benin
Branders, Agbeshie, Ogoundélé, and Rougeaux (2025)

Why childcare matters for women’s jobs in the agrifood sector Sardén, Traverso, and Perego

(2025)

For more blogs on childcare, visit the Invest in Childcare website here.
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Overview of work at the country level

Where is Invest in Childcare supporting activities?

The map below summarizes Invest in Childcare activities at the country level, including Bank-Executed and Recipient-Executed grants, as well as

impact evaluations and capacity-building programs.

Global distribution of Invest in Childcare country activities

Latin America & Caribbean

East & Central Europe

4 BE grants totaling $0.5M « 7 BE grants totaling $1.2M
* 1RE grant totaling $5M + 1 Impact Evaluation
* 2 Impact Evaluations * 1 Early Years Fellow A

* 3 Early Years Fellows { « 1 Policy Academy delegation
* 2 Policy Academy delegations

* 12 BE grants totaling $2.2M
¢ 2 Impact Evaluations
* 2 Early Years Fellows
* 2 Policy Academy delegations

BECRDS

10 BE grants totaling $1.7M

* 6 RE grants totaling $15M

* 6 Impact Evaluations

* 1 Early Years Fellow

* 1 Policy Academy delegation

KAZAKHSTAN

‘ ~
.

PORTUGAL SPAIN.

UNITED STATES

WESTERN
SAHARA

cusa

W ek AT

CABOVERDE ()

&

Jenezuein G’J ey

(PPt
rh gy

ot

B

LEGEND

BRAZIL
* Early Years Fellow

Q Impact Evaluation
& Policy Academy delegation

MONGOLIA

MR KcReA

soumKonEA JAPAN

CHINA

e PHILIPPINES

ONESJ #

#IPARUA NEW GU
ST S e

East Asia & Pacific

ABBREVIATIONS
BE: Bank-Executed grant

RE: Recipient-Executed grant
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* 8 RE grants totaling $31.8M
¢ 11 Impact Evaluations

* 6 Early Years Fellows

* 7 Policy Academy delegations

2 BE grants totaling $0.3M
2 RE grants totaling $6.4M
2 Impact Evaluations

1 Early Years Fellow




Country level grants

Two types of grants are available to World Bank teams:

e Match funding (up to $10 million per country) for World Bank-financed country operations,
which are implemented by governments (Recipient-Executed grants). A total of $56.2 million
in has been awarded to 17 projects in Cabo Verde, Cambodia, Cote D’lvoire, Ethiopia, Ghana,
Indonesia, Jordan, Kosovo, Kyrgyz Republic, Moldova, Rwanda, Senegal, Somalia, Tanzania,
Ukraine and Uzbekistan. Summaries of these Recipient-Executed grants can be found on pages
3-7 of this overview document.

e Catalytic grants (up to $250,000) executed by World Bank teams in collaboration with
governments (Bank-Executed grants). The current Invest in Childcare catalytic grants portfolio
includes 73 grants totaling $13.2 million. The portfolio is highly cross-sectoral and includes a mix
of income-levels, regions, and types of activities. Summaries of these Bank-Executed grants can
be found on pages 8 to 31 of this overview document.

Impact Evaluations portfolio

The Invest in Childcare initiative is funding a series of impact evaluations for childcare that examine
outcomes for various beneficiaries (women, men, children, businesses) as well as the relative effects
of different models and characteristics of provision. These evaluations are conducted by various units
within the World Bank (WB), including the Gender Innovation Labs (GIL), Development Research Group
(DECRG), and Development Impact Department (DECDI). Each impact evaluation will analyze the effects
on women’s economic empowerment and child development, along with at least one other type of
impact (e.g., the economic participation of other household members, women’s mental health and well-
being, broader empowerment outcomes for women and the participation of siblings in school or
training programs). The evaluations will also explore how various factors influence uptake and
outcomes, which could include models or policies, characteristics of the provision (e.g., price, quality,
convenience), and interventions aimed at addressing barriers (e.g., social norms and trust in childcare
providers).

See pages 32 to 36 of this overview document for a detailed list of the expected interventions within
each evaluation.
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The table below shows work being supported through Invest in Childcare so far through: Bank-executed
(BE) country catalytic grants; Recipient-executed (RE) match funding awarded to date; global analytical
work; and external capacity building.
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! Denotes countries approved for round 1 (awarded 2022) of BE country catalytic grants.
I Denotes countries approved for round 2 (awarded 2024) of BE country catalytic grants.
" Denotes other country activities in this category.
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