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DISCUSSIONS WITH WEBSTER IN ROME AND WITH CUMMINGS DURING HI S RECENT VISIT 
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REGARDS 

LEJEUNE 

NOT TO BE TRANSMITTED 
A UTHORIZED BY (Name): 

File F- 1 Michael L. Le'eune 
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CONSULTATIVE GROUP ON 

. ·.~ 

INTERNATIONAL AGRICULTURAL RESEARCH 

TECHNICAL ADVISORY COMMITTEE 

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

Via delle TemlC di Caracalla, 00100 Rome, Italy 
Cables: FOODAGRI ROME - Telell: 61181 FOODAGRI 

Telephone : 5797 

~-

~ J 11 ,. I 
PR 3/10.16 April 26, 1977 

TO: Members of the Technical Advisory Committee 
Members of the Consultative Group on International 

Agricultural Research 
Directors of the International 1ricultural Research Centres 

~ The 1f<ecuti ve Secretary' TAC &rtl\ . FROM: 

SUBJECT: ~ ~ !enth Meeting of the Technical Advisory Committee 

1. The i :ixteenth Meeting of the Technical Advisory Committee will be 
held at the headquarters of the Centro Internacional de Agricultura Tropical 
(CIAT), Cali , Colombia, from 30 May to 3 June, 1977. 

2. Accommodation is being arranged by CIAT and therefore members and 
observers anticipating attending are requested to inform both this office and 
Dr. John Nickel, the Director General of CIAT as soon as possible of their in
tentions to attend and their ETA's and flight numbers to facilitate transporta
tion. The address of CIAT is: Apartado Aereo 67-13, Cali, Colombia; cable: 
CINATROP, Cali. 

For the information of TAC members, air tickets will be issued 
prepaid in the usual way. 

4. Members of the Consultative Group are reminded that they are free 
to appoint a single observer each to attend OPEN sessions of the meeting. 

5. The Provisional Agenda for the meeting is submitted herewith • 
The Report of the 15th meeting will follow shortly. The main purpose of the 
meeting is for the Committee to consider in Closed Session the 1978 Programmes 
and Budgets of the International Agricultural Research Centres along with the 
draft Secretariat commentaries. The second draft of the GIP Quinquennial Re
view report and the first draft of the CIAT Quinquennial Review report will be 
discussed during the sessions devoted to those two Centres. 

6. The Programmes of Work and Budgets will be distributed directly 
from the Centres to all TAC Members. 

7. The Committee will also discuss in open session progr.ess reports 
on vegetable research, soyabeans, farming systems research, and the preparation 

.... / .. 
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of the Quinquennial Review of IITA. Relevant documentation on the above subjects 
will be distributed as soon as available. 

8. The Secretariat will be pleased to answer any enquiries which mem-
bers or observers ma;y wish to submit. 



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

1ECHNICAL ADVISORY CO:MMITfEE 
FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

Via dellc Termc di Caraca.lla, 00100 Rome, Italy 
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI 

Telephone: 5797 

SIXTEENTH MEETING 

Cali, Colombia - 30 May - 3 June, 1977 

PROVISIONAL AGENDA 

Monday, 30 May 

""9_._0_0_. _-__;;,1_2_. 3;::;.0 ______ norning Session OPEN 

Helcome Address by the Director-General of CIAT, 
' Dr. John Nickel 

,.l.doption of the Agenda 
! 

.tdoption of the Report of the 15th Meeting 

\ 

Item 1 

Item 2 

Item 3 ?rogress Reports on Vegetable Research, Soyabeans, Farming 
i Systems Research, Preparation of IITA QU.inquennial 

1,4.00 - 17.00 

Item 4 

9.00 - 12.30 

Item 5 

Item 6 

Item 7 

Review, etc. 

Afternoon Session CLOSED 

Consideration of the Report of the QU.inquennial Review 
of CIP and of CIP's Programme and Budget for 1978 

Tuesday, 31 May 

Morning Session CLOSED 

Report of the TAC mission to ILCA and ILCA's Programme 
and Budget for 1978 

Report on TAC Water Buffalo Research Mission 

Afternoon Session CLOSED 

Review of Centres Programmes 

(a) IRRI (b) IITA 



9.00 - 12.30 

Item 7 

14 . 00 - 17.00 

Item 7 

9.00 - 12.30 

Item 8 

14.00 - 17.00 

Item 7 (cont.) 

14.0o - 12.30 

Item 9 

Item 10 

Item ·ll 

- - •·--

- 2 -

Wednesday, 1 June 

Morning Session CLOSED 

(c) WARDA 

Afternoon Session 

(d) ICRISAT 

CLOSED 

(e) IBPGR 

Formulation of recommendations on Items 3 and 6 and the 
Programmes of Work and Budget of CIP, ILCA, IRR!, IITA, 
WARDA and ICRISAT 

Thursday, 2 June 

Morning Session CLOSED 
' 

Consideration of the draft report of the Quinquennial Review 
of CIAT and CIAT's Programme of Work and Budget for 1978 --

Afternoon Session CLOSED 

:f) ICARDA (g) CIMMYT (h) ILRAD 

Frida_y, 3 June 

Morning Session CLOSED 

Formulation of recommendations on the Programmes . of Work and 
Budget of IBPGR, CIAT, ICARDA, CIMMYT and ILRAD 

Afternoon Session OPEN 

Other Business 

Date and Place and Agenda of r;ext Meeting_ 

Chairman's Summing-Up. 

... ...... ,: 
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Mr. Warren c. Baul! 

Michael L. Lejune 
r\Cu,lM?-'\ 

l{signed} Michael L Lcjeunl'. 

Attached Letter from Hr. Haehler 

Aprtl 25, 1977 

1. This question of circulatin~ the terms of refe r ence for n 
quinquennial review tu.ission for conment while s till in dr af t fon, is an 
old problein which Mashler h~s, quite rightly, complained about before. 

2. Orip,in~lly , Peter Oram and Sir John Crawford took the position 
that the terms of reference were drafte<l ryy t he TAC Secre tariat, clenred 
with the center concerned, but \,mre r,o t s ho1,m in advance to anyone else. 
Thia was the case with the terms o f reference of the first quinriuennial 
review mission, the one to I RRI. As soon as Mashler drew this to my 
attention, I discussed it with Oram and Crayford, and reac hed ae:reement 
with them t hat in the future draft terns of refe rence would he circulated 
to the donors to the center in question as well ns th~ Co-S:;,onsors and 
the CG Secretariat for comr.1ent in tirte for tl•.csc cot:'1llents t~ be taken 
into account. The terms of r eference for t he seconrl quinquennial review 

. mission -- the one to cI;·!W!T -- had by t hat time already been a r.reed with 
CIMHYT and ~iven to t he t e..in members, so it was too late to :ipply the 
arran!Zemants on that occasion. but Or am pro~sed it wot!l 'J be done in the 
future. It would appear t ~a t in the course of t he hnnd-over from Ora~1 to 
Mahler, the n~ree~ent ~o t loRt in t he shuffl e . This becane app~rent with 
respect to t he CIF mi ss ion. I t h,Jreupou took t ha natter up with !!ahler 
and it was as a r esult o f t hi s intervention t hat he t hen circulated the 
CIAT terms of reference. :But once a r,ain it was late in t he da.y. I have 
now discussed this all over a p,ain with ~,7ebster and Cummin};s . There is no 
disa~reerae!lt in principle, but t he inplemantation of t he a r,reaL1ent hns 
not been properly carrietl out. I am hop in~ for i !nprover,:ent. in the future 
and ht1ve eo told Hasbler. 

Attachment 

MLLejeune:ia 
Files~D-3/F-l 

...... ,-, ·, 



,. CONSULTATIVE GROUP Ol~ INTERNATIONAL AGRICULTURAL RESEARCH 

TECHNICAL ADv1SOilY CO:'.-l:J\1J.T~'EE 

FOOD AND AGRICULTURE OR GANIZr\'TION OF 11-lE UNITED NAT!0;-1S 

Via ddk Tem1e di Car.i~lla, 00 100 Ron:c, Italy 
Cables: FOODAGRI RO\IE - Tekx: 61l8 1 FOODAGRI 

Telephone : 5797 

PR 3/ 10 Mem . 20 April, 1977 

?ro:n: The 

.D r· l\11tni11•' /1l>1111 l:l · :11, .. l h:\ ~ 11,'c·n .--,.1,r,o ·int ,,cJ. S,:i,,ntt f'ic'. Co orch 1111. t. tir· 
;:i.t the Dari Jr, ;. L.i.l.,11., · . l!j ~; :L,l u1:c:~t; l :; nuw:-

Int ,3rnationa.l Ccn tre fo r Advanced Medi terra.1ean 
A6ron orr.ic Studies 

Bari Institute 
C.P. 135 
Bri.ri 
Italy 

Tel. : (080) 652401 - 65 2157 - 652 160 

Distribution : 'I!1 C Cha.ir~na!1 
'l'AC Ii':c.;:~bers 
CGIAR Secretariat 
Centre Di rectors 
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CONSULTATIVE G ROUP ON !NTERN:\TION,\L AGRICC LTURAL RESEARCH 

TECH~<<ICAL f:...DYISORY co:\P.,Dl LL[ 

FOOD AND AGR!CUl.TURE Q;?, G,'..1':fZ..\T:ON OF Ti iE t;-:-;r,ED ~Ano:---:s 

Via dclk Tcnnc C.:i C::,:12:J.l'~. 00100 TI.o:r.c, l:1ly 
Cables: FOODAGRI R0\1E - Tc kx: 61 ISI FOODAGRI 

Tclcphor.c: 5797 

.D.:- I~:·~~cin I d .:. ... i ::~ }12-~. rc~'.i r;:-:;:~d n~ to ir..fo:·T1 :'{OU. t !~~t. :~c• 
r ~::; i_ r;n·cd fro:-:i hj n :::nsi -'cion 2.s Eid st c r of Stn.te for J°\.r;.:-icul tu!'.~, l~:::d 
:,,,~ 1:.: ' L•tr,tl 1:,•:'.,)t!l'Cr-:· to Lh1: Go 1ec-1• 1: 1,.··1 L of ~-11·:: D,--.·:·0(; 1·: .~iG li(:;--.11.JI i.c o~· 
V,e ::u l.t·1, ·.; .i t.J i ef.L',• ,:::L r1·u1n 11 l•' .:);.n 1··1';i , ))'{'( . C•):·::?, :1.m.:.cnt.i(:11c ~~!.ou.l J., 
ho,1e:-.1c1·~ (;Li_ ll tc , <lJr-c::.:..;vl Lo .-1i?:1 c:.1.·c of I.h e I-Iini::;t ::.:,· .. 

.D:- Icl..cir-; Pill be t.:-:ki :10 o. f m -1 r.10;1ths 1 le.:1ve, 2.nd inte:nds to 
visit CII'.::ffI' in J.ate 1-'.c.rch and co ci.ttcnd. the 16th Tl!,!; Ifocti?1G to be 
held at CIAT frorn ~O :t-:ay to 3 J ,rnc, 1977. 

f9.str.~ ::mtion: TAC Chci.irm2.n 
'l1AC I'iembers 
CGI J,R Ser; rctnri a t 
Ce·1 ·t re Di rec lo rt~ 
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CONSULTATIVE GROUP ON [NTE RNATIONAL AGRICULTURAL 

TECHNICAL A.D"VlSORY COr-&'\H.fJ'E.E 

RESEARCH Cc~d a: \ 
C6 Sfa./1 _,,J 

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

Via d~ll ~ Tenne di Carzc:i!Ja, (X)[OO Rome, It::ly 
Cabks : FOODAGRI RO\.~E • Telex: 61181 FOODAGRI 

Telephone : 5797 

PR 3/10 Mem . 20 April, 1977 

?ram: '!'he ·Secretary, ;y;~al Advisory Committee 

Dr /u"itoine /,l-1011 Kll .:.t10,i has been appointecl Sc i cn t tfic Coordinn Lor 
at the Bnri ln ~L i Lu Le. His adlit'er:c; i r] now: -

Inten,ational Centre for Advanced Medi terrcnean 
Agronomic Studies 

Bari Institute 
C.P. 135 
B,~ri 
Itc1ly 

Tel.: ( 080 ) 652401 - 652157 - 652160 

Distribution: T.AC Chai ma.>-i 
TAC Members 
CGIAR Secrctar:i2.t 
Centre Directors 

··-- -- ·····--------



CONSULTATIVE GRO U P ON !NTERNATION,\L AGRICuLTU R.,\L RESEARCH 

TECHI•;JC.AL !"._ff\:1SORY CO'.',IT,HTIT.[ 

FOOD AND AGRICULTURE O:ZG/,!':[Z..\T:O:N OF TI !E v"?';nTD !'-ATI O"'.'~ S 

Y:a de ll: Tcnne di C::r:i:::1l!:i, 00 100 Rorr.e, l:::tl:; 
Cables: FOODAGRI R0\1 E - Tc kx: 61131 FOODAGR! 

Tdcphor.e: 5797 

Fil 3/10 J.!em. 

Fror.i: 

.D:i:- 1~u~~srin Idri ;; }1;1~. r1~c:: 1.1cs t0d w0 to in fc\ :·T1 :', ... ~)1 1 -t:1-i ~t he· 
r0~;i c:n,-.ri f .co::i hl!1 ;'")::i.tjon :"'.!, ?,ir~j~tn- o f ~:L:1.tc fr,r J\,r'.'C' lC1ll~1!:.',~, Fh:rl 
;•·,:~ 1!. 1 l.·tr·:\l I .,•: :, 1:r,.-:1•: · !, o L11,• (;o ,1 1't'1-r!1, ·i L of U,,~ J). ·,:1 or•t·: •.l. ic: 1, ,,11.1:.1 1 ic c,_;_· 
t:1..:: : .. u ,Lt.~1, ·.,il.11 c .u·cct fl' c· rn 11 l•\·!.>.t'u ~·cy , 1)'{'(. Co :-i: 1:'. uJ~ic::1.thmc Ll iot:.l J., 
ho,;ev.::i- 1 Gtill be ulclre:.:;cou. to :-1 i 1:1 c c:..rc o: t h e !-Iinist::•y._ 

D::- Id ... ds will b2 t z!.ki:1 6 a f c. 1 r:10;1 ths 1 leave, o.nd inic:ndo to 
visit CII:!1Yl: in lai;e J,;2J:'ch a~cl ·co t i,ttcnd the 16th TP.J; Hectin~ to be 
held at CIAT from 30 J.:ay to 3 J )me, 1977. 

Distribution: 'I'AC Cha im.2.n 
TAC Nembcrs 
CGI /,R Se~re tariat 
C<:>"1 'l re Di r ec t. o ru 

------------------------- - -· ---• T"' 



VIA FAO POUCH 

Mr. Philippe Jean Mahler 
Executiv Secretary 

April 18, 1977 

Technical Advisory Committee, CGIAR 
Food and Agriculture Organization 

of the United Nations 
Via delle Terme di Caracalla 
Rome 00100, Italy 

Dear Philipp: 

This is just a note to let you know that we will b asking 

the centers to ensur that the TAC SecTetariat and each member of 

t he TAC receives a copy of the 1976 Annual Report and the 1978 

(or 1978-79) Program and Budget Paper. Memoranda on this subject 

ar enclosed for your information. 

With best wishes, 

Enclosures 

AHayman:evl/File F-1 

Yours sincerely, 

Michael L. Lejeune 
Executive Secretary 

F-1 
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FORl\t, NO . 27 
(11-75) 

TO: MAHLER 
FOODAGRI 
ROME 

WORLD BANK/ IFC 

OUTGOING MESSAGE FORM 
(TE LE GRAM /CABLE/TELEX) 

DATE: 

ORIGINATOR'S EXT.: 

CLASS OF 

APRIL 14, 

3592 

r- I 
~!BRO 

01DA 

0 IFC 

0 ICSID 

1977 

1/6 COUNTRY: ITALY 

CABLE NO. & TEXT: 
SERVICE: TELEX:61181 

I REFERENCE: 

DRAFTED BY: 

WAS SORRY TO MISS YOU IN ROME . IF CONVENIENT TO YOU TO STOP IN 

WASHINGTON FOLLOWING CIAT MISSION WOULD WELCOME OPPORTUNITY TO 

DISCUSS THINGS OF MUTUAL INTEREST REGARDS 

LEJEUNE 

NOT TO BE TRANSMITTED 
A THO~IZED BY (Name}: 

Files•F-1 

CLEARANCES AND COPY DISTRIBUTION: 

PINK - File Copy; WHITE - Transmittal Copy ; YELLOW - Bi ll Copy 
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FORM NO . 27 
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TO: 

COUNTRY: 

CABLE NO. & TEXT: 

REFERENCE: 

DRAFTED BY: 

WORLD BANK/ IFC 

OUTGOING MESSAGE FORM 
(TELEGRAM/CABLE{fELEX) 

ARLIDGE DATE: MARCH 30, 1977 
FOODAGRI 
ROME ORIGINATOR'S EXT.: 2765 

ITALY 
CLASS OF 
SERVICE: TELEX NO. 

MOST HOTELS FULLY BOOKED. HAVE BOOKED GUEST QUARTERS 801 NEW 

HAMPSHIRE AVENUE NORTHWEST APRIL 14 THROUGH 18. RATE IS $39 PER 

NIGHT SINGLE 

NOT TO BE TRANSMITTED 

REGARDS 

COULTER 

A UTHORI Z ED BY (Name): 

John K. Coulter 
DEPARTMENT: 

CGIAR Secretariat 

61181 

CLEARANCES AND COPY DISTRIBUTION: SIGNATURE (Of individual thorized to approve): 

~ 
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PINK - File Copy; WHITE - Transmittal Copy; YELLOW - Bill Copy 
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UNITED NATIONS 
DEVELOPMENT PROGRAMME 

PROGRAMME DES NATIONS UNIES 
POUR LE DEVELOPPEMENT 

RIEF'IERIENCE: 

ONE UNITED NATIONS PLAZA 
NEW YORK, N .Y. 10017 

,'11 
CAaLE ADOR£S• 1 UNDEV~RO • N~W YORK 

PR0/301/CGIAR/TAC 24 March 1977 

Dear Warren , 

About two weeks ago we received from IDRC an invitation to 
attend a meeting in Amsterdam on April 5 and 6 to discuss the 
establishment of an agro-forestry institute and to inquire whether 
UNDP would be prepared to contribute to it. This issue was discussed 
at the initiative of IDRC by the most recent meeting of the TAC in 
Rome, which endorsed the idea but did not commit itself to recommending 
it for consideration by the Consultative Group itself. While I do not 
propose to discuss the substance of the proposal, I am merely referring 
to it as one of a number of issues that have come over quite a period 
of time, and continue to be, under consideration by TAC without having 
the slightest chance of being considered by the CGIAR for financin g in 
the near and distant future. I have in mind such items as the water 
buffalo, aquaculture, vegetable research, to mention a few. Taking 
into account the recommendations concerning the scope of activities 
sponsored by the Consultative Group which emerged out of the delibera
tions of the Review Group, the question that comes to mind is, to what 
extent TAC should continue to concern itself with matters which seem 
to have less and less relevance to the CGIAR and to its ability and 
willingness to finance. I am concerned with the fact that the priorities 
of the TAC and, for that matter, of the CGIAR, are being diluted with 
what I consider more and more extraneous issues which are burdening the 
TAC's work as well as its budget. The question therefore arises whether 
the time has come for TAC to divest itself of such issues and to focus on 
matters of immediate concern to the CGIAR. 

Since it is obvious that the present budget of TAC as well as 
future requirements will soon come under review again, it might be 
useful at this time for us to discuss with Ralph Cummings the whole 
issue to which I have referred above, and to attempt to resolve some of 
the main problems that TAC is now facing. As I see it, the real issue which 
we need to consider is whether TAC can continue to receive for consideration 

Mr. Warren C. Baum 
Chairman 
Consultative Group on International 

AgriculturaJ. Research 
1818 H Street, N.W. 
Washington, D.C. 20433 

I •• • 
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I UNITED NATIONS 
DEVELOPMENT PROGRAMME 

- 2 -

PROGRAMME DES NATIONS UNIES 
POUR LE DEVELOPPEMENT 

and evaluation increasing numbers of proposals which have not 
the slightest cha.nee of seeing the light of day, and, by the same 
token, to define more clearly the role of TAC in relation to the 
expressed desires by the CGIAR. 

With best personal regards, 

Division 

Yov;:71;:_y, 

l d1Cm T. Mashler 
Senior Director 

for Global and Interregional Projects 



Mar. 23, 1977 

Froll: Rome 
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Our Ref: 1 6. 1 

warren C Baum Esq 
Chairman 
CGIAR 
1818 H St NW 
Washington DC 20433 
USA 

Dear Mr Baum 

r-; 
Ministry of Agriculture 
Fisheries and Food 
10 Whitehall Place 
London 
SW1A 2HH 

21 March 1977 

Thank you for your letter of 10 March, which I 
appreciate greatly . I have enjoyed the oppor
tunity to take part in the CG enterprise, 
which I sincerely believe to be the most effec
tive international means yet devised for 
reducing hunger in the tropical world. 

For this year I shall stay in touch with TAC 
and the Consultative Group through chairmanship 
of the Quinquennial Review Mission to CIAT . By 
the end of the year I shall have completed the 
5- year " stint" which I undertook in Whitehall 
and will be free to help with problems of 
tropical agriculture wherever I can be useful . 

With best wishes 

Yours sincerely 

CHARLES PEREIRA 
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DRAFTED BY: 

WORLD BANK/ IFC 

OUTGOING MESSAGE FORM 
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Ii) !BRD 

0 IDA 

0 IFC 

0 ICSID 

MAHLER 
FOODAGRI 
ROME 

DATE: MARCH 17, 1977 

ITALY 

ORIGINATOR'S EXT.: 

CLASS OF 
SERVICE: 

3592 

TELEX NO. 61181 

ALPHA REGRET DELAY RESPONSE URLET 25/2 BUT HAVE BEEN ABSENT . 

COULTER WILL BE PRESENT APRIL 12 THROUGH 15 BUT ABROAD THEREAFTER. 

SINCE HE WOULD BE MAIN PERSON IN SECRETARIAT KNOWLEDGEABLE ABOUT 

SUBSTANTIVE PROGRAMS OF CENTERS STRONGLY SUGGEST ARLIDGE VISIT WHILE 

COULTER HERE. HE WOULD BE WELCOME TO CONTINUE INTO FOLLOWING WEEK . 

BETA NATIONAL ACADEMY OF SCIENCES HAVE REQUESTED PERMISSION TO 

USE TABLE ONE FROM TECHNICAL ADVISORY COMMITTEE (1974) AQUACULTURE 

RESEARCH PROGRAMME . REPORT OF THE TAC SUBCOMMITTEE ON AQUACULTURE 

DDDR/IAR/25 IN THEIR PAPER ON WORLD FOOD AND NUTRITION STUDY . IF 

YOU AGREE WILL RELEASE IT. PLEASE ADVISE. 

NOT TO BE TRANSMITTED 

REGARDS 

LEJEUNE 

AUTHORIZED BY (Name): 

File F- 1 Michael L. Le· eune 
DEPARTMENT: 

JKCOULTER MLLEJEUNE :a m 
CLEARANCES AND COPY DISTRIBUTION: 

W FOR USE OF CABLE SECTION 

CHECKED FOR DISPATCH: 

PINK - File Copy; WHITE - Transmittal Copy; YELLOW - Bi ll Copy 
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22, 1977 

TELEX :-6tl'8'f 

SHALL BE ATTENDING IFAD PREPARATORY COMMISSION ROME APRIL 4 THROUGH 7 . WOULD 

LIKE TO MEET WITH YOU AND OTHERS IN TAC SECRETARIAT DURING THIS PERIOD IF 

CONVENIENT REGARDS 

LEJEUNE 

NOT TO BE TRANSMITTED 
REFERENCE: AUTHORIZED BY (Name}: 

Files:F-1 
DRAFTED BY: DEPARTMENT: 
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COUNTRY: 

CABLE NO. & TEXT: 

REFERENCE: 

DRAFTED BY: 

CLEARANCES AND C 

WORLD BANK/ IFC 

OUTGOING MESSAGE FORM 
(TELEGRAM/CABLE/TELEX) 

r--1 
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0 IDA 

0 IFC 

0 ICSID 

MAHLER 
FOODAGRI 
ROME 

DATE: MARCH 22, 1977 

ORIGINATOR'S EXT.: 3592 

ITALY CLASS OF 
SERVICE: TELEX NO. 61181 

THANKS URTEL 22/3 RE ARLIDGE VISIT. 

AAA BELIEVE SOME OVERLAP WITH COULTER ESSENTIAL. WOULD HOPE 

PROGRESS OF YOUR WORK PROGRAM WOULD ALLOW ARLIDGE TO ARRIVE EARLIER 

SO AS TO HAVE AS MUCH AS THREE DAYS, BUT IF THIS PROVES IMPOSSIBLE 

ONE DAY WILL HAVE TO SUFFICE. GLAD TO HAVE HIM STAY THROUGH APRIL 20. 

BBB BECAUSE OF SHORT TIME FOR DISCUSSIONS GRATEFUL TO HAVE SOME 

DRAFT PROGRAM SECTIONS IN ADVANCE. SUGGEST DRAFTS BE POUCHED TO US 

AS COMPLETED. 

NOT TO BE TRANSMITTED 

REGARDS 

LEJEUNE 

AUTHORIZED BY (Name}: 

DEPARTMENT: 

CHECKED FOR DISPATCH: 

PINK · File Copy; WHITE· Transmittal Copy; YELLOW. Bill Copy 

L. Le·eune 
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Dr. M. S. Swaminathan 
Director General 

March 10, 1977 

Indian Council of Agricultural Research 
Secretary to the Government of India 
Krishi Bhawan 
Dr. Rajendra Pradas Road 
New Delhi 1, India 

Dear Dr. Swaminathan: 

Now that the period of your appointment to the Technical 
Advisory Committee has come to an end, I would like to thank you, 
on behalf of the members of the Consultative Group, for the great 
contribution you have made to the work of the TAC and hence to 
the success of the Group as a whole. 

The quality of the work of the TAC, and the personal dedication 
of its members have been key factors in the rapid growth and 
significant achievements of the Consultative Group system. Your 
own efforts will remain greatly appreciated by us all. 

I hope you will maintain your interest in our activities. 
Your wise counsel will always be most welcome at any time you wish 
to offer it. 

With very best wishes, 

AHayman:evl/File F-1 

Yours sincerely, 

Warren C. Baum 
Chairman 



Sir Charles Pereira 
Ministry of Agriculture, 

Fisheries and Food 
10 Whitehall Place 
Lnndon SWl, England 

Dear Sir Bharles: 

March 10, 1977 

Now that the period of your appointment to the Technical 
Advisory Connnittee has come to an end, I would like to thank you, 
on behalf of the members of the Consultative Group, for the great 
contribution you have made to the work of the TAC and hence to the 
success of the Group as a whole. 

The quality of the work of the TAC, and the personal dedication 
of its members have been key factors in the rapid growth and 
significant achievements of the Consultative Group system. Your 
own efforts will remain greatly appreciated by us all. 

I hope you will maintain your interest in our activities. 
Your wise counsel will always be most welcome at any time you wish 
to offer it. 

With very best wishes, 

AHayman:evl/File F-1 

Yours sincerely, 

Warren C. Baum 
Chairman 



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

TECHNICAL ADVISORY COMMITTEE 

F( 
FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

Via delle Terme di Caracalla, 00100 Rome, Italy 
MAR 2 4 1977 

Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI 
Telephone: 5797 

Fa 3/10 Mem. 4 March, 1977 

'lhe Seoretary, Toohnical Advisory Oomi ttee 

Dr lfu.ccein Idris has rnq1.1,coted m0 to infbr:i you that h,s 
x•enicnad f'r,:1rn is position an I,:inic:rte.r of' State tor .A[;ricu.Hur " libod 
nnd. r:l:bral ilooouroes to t o O~ver-cment of th13 ~001 .. !>1,ti,, !lopublio of 
the S1J.dtln, tri:!;h effeot f'ron1 11 Fe~run.ry, 1977. Co:xm.nioi;itions should, 
however, still be addr•sced to him on.re of the Ministry., 

Dr Idris e:.'111 b~ ·~a..td..ng a fou mntha ' leeve, end intends to 
viai t CI!Tiln" i.n la.ta f.:aroh and to attend the 16th 'l'AC Me,itting to be 
h ld at CUT t.rom 30 ~ to 3 Juno, 1977. 

Distrimltion1 TN.: Chairman 
'l'AC I!em'bera 

PJM/mg 

cc: Messrs: Bommlr, ADJ/AG 
Yria.z:t, ADG/DD 
de J',1~,redieu, ODG 
KimmE-1, LNOR 
Lejeune CGI.Aa 
Webste~, DDD TAC 
Arlidge, DDD/'rAc 

~ 

:, 
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Mr. Philippe Jean Mahler 
Executive Secretary 
Technical Advisory Committee, CGIAR 
Food and Agriculture Organization of 

the United Nations 
Via delle Tenne di Caracalla 
Rome 00100, Italy 

Dear Philippe: 
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We are currently reviewing the CGIAR Secretariat's administrative 
budget as we get close to the end of the fiscal year. One of the items in 
our budget is the contribution made by the World Bank to cover the annual 
budget of TAC. 

In October last year, it was agreed among the three co-sponsors that 
each of them would contribute $85,000 to finance the TAC budget for 1977. 
Historically, the World Bank's contribution has been made in two tranches 
--one in the spring and one in the autumn. Accordingly, we would expect 
to make a payment of $42,500 for the TAC budget before June 30, which is the 
end of the World Bank's fiscal year. 

As far as I know, we have not yet received from the TAC Secretariat a 
request for the Bank's contribution for 1977. If you could send me a 
request for the first tranche of $42,500, I will arrange for payment to be 
made before the end of June. It is important for us to make this payment 
during the fiscal year as otherwise we would have an unusually large amount 
to meet out of the budget for the fiscal year ending June 30, 1978. 

Best wishes, 

Yours sincerely, 

itX Daniel Ritchie 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

TECHNICAL ADVISORY COMMITTEE 

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

Via delle Terme di Caracalla, 00100 Rome, Italy 
Cables: FOODAGRI ROME - Telex : 61181 FOODAGRI 

Telephone : 5797 

PR 3/3 Gen. 
Pft 3/11 Gen. 25 February, 1977 

Dear Mike, 

As we come closer to our deadlines for the preparation of the joint 
commentaries, I feel it neoessa.ry to elaborate further on the details of the 
oooperative arrangements set out in your letter of 23 December, 1976, and my 
reply of 14 January, 1977. 

With regard to the programme of joint visits, I am pleased to see that 
our plans have been implemented. I very mu.oh appreciated receiving copy of 
Dan Ritchie' s report on ICRISAT and on the Executive Committee Meeting of ICARDA 
as well as the preliminary notes by John Coulter on ICIPE and WARDA. These will 
be very helpful in the preparation of the draft programme sections of the 
commentaries. You should by now have reoei ved copy of my report on the ICARDA 
Programme Committee. Preliminary notes by Brian Webster on IITA and by myself 
on IBPGR should follow next week, so that you may have advance information on 
the points we shall raise in the draft programme sections. 

Regarding the preparation of the commentaries, I wish t o confirm my 
intention of meeting the end-of- April deadline, , in as far as the reoeipt of the 
Programme and Budget documents from the oentres permits. Earlier in the year, I 
had planned that Zane Arlid.ge visit Washington, abou mid- April , to attempt an 
initial harmonization of our draft programme seotions with the budget sections 
of the oommentaries prepared by the CG Secretariat. I reasoned that this would 
prove mutually useful , and would also fit in best with our agreed schedule for 
the preparation of the commentaries. 

Although Dr Coulter has indicated that in his opinion the week beginning 
4 April would be the most convenient for Zane Arlidge ' s visit as far as his own 
programme or work for April is concerned, I consider that this is too early. 
Firstly, although we hope to have the Programme and Budget papers f'rom the centres 
by 1 April p our experience is that we oan expect delays of a week or more. This 
is partly a oonsequenoe of the Itailian postal service. Secondly, I should like us 
t o have drafted as mS1:ras possible of our r especti ve commentary sections before 
Zane Arlidge goes t o Washington. 

Mr Miohael L. Lejeune 
Exeoutive Seoreta.ry 
Consultative Group on 
International Agricultural Research 

1818 H Streei, N. W. 
Washington, D. C. 20433 

. .. / . 



Mr Micha.el L, Lejeµne 1 25/2/77 - oont. 

I therefore suggest that, if convenient to you, Zane Arlidge arrive 
the week oommenoing 18 April and work with Dan Ri tohie and others in the CG 
Secretariat on making our respective draft sections as oompatible and complete 
as possible. Before I leave CIAT, he would inform me by cable of the progress 
made and, if neoessary, I oould stop over in Washington on my way back to Rome 
on 2 Kay to t'u.rther review the situation with you. I would, however, like to 
be able to return to Rome as soon as possible after my visit to CIAT in order 
to clear and ensure the early despatch of the doouments for the 16th TAC Meeting. 
'lhese will inolude the draft report of the CIAT Quinquennial Review and the 
draft programme sections expected to be oompleted at that time. 

With best regards, 

Yours sino11rely, 

I I ('-'-~"--? P.J. Mahler 
Executive Secretary 
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VIA POUCH February 17, 1977 

Dr. Philippe Jean Mahler 
Executiv Secretary 
Technical Advisory Committee, CGIAR 
Food and Agriculture Organization of the 

United Nation 
Via delle Terme di Caracalla 
Rome 00100, Italy 

Dear Philippe: 

Bill M.ashler has remind d me about a point on the terms of reference 
of quinquennial review missions. He says he believes that it was agreed 
that dr ft terms of reference would be provided to CGIAR members (or at 
least to the donors to the center in question) for colllillent before being 
made final. He says, ho ever, that be did not receive draft terms of 
r erence for either CIP or CIAT. 

Bill's recoll ction is correct. This question came up at the time 
of preparing for the CIMMYT Quinquennial Review. I talked with Peter Oram 
about it, and I know that he discussed it with Sir John Crawford. The out
come at that time was that things had progressed too far for the proposed 
terms of reference for the CIMMYT mission to be circulated for comment, but 
this would be done in future cases. Sir John made the oint, which is 
ob iously right, that TAC must have the final decision on the terms of 
reference, but he fully agreed that interested CGIAR members and the CG 
Secretariat should be given the opportunity to comment. 

The CG member rely very heavily on the TAC Quinquennial Reviews and 
it should be useful both to them and to you that they have an opportunity 
to cormnent. 

I am off to CIAT this weekend, after which I will spend a day in 
Caracas as a first step in endeavoring to et Venezuela to participate in 
the CGIAR. I then go on to Cl}iMYT for a few days before returning to 
Washington. 

Best wishes, 

MLLejeune:ia 
Files:F-1 

Yours sincerely, 

Michael L. Lejeune 
Executive Secretary 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

TECHNICAL ADVISORY COMMITTEE 

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

Via dellc Tenne di Caracalla, 00100 Rome, Italy 
Cab~: FOODA,GRI ROME - Telex: 61181 FOODAGRI 

Telephone: 5797 

PR 3/3 Rep. 

Dear Mr. Lejeune: 

Shortly before the last TAC meeting we received copies of Mr. Baum's 

letters of January 7, to the new members of the Consultative Group represent

ing the developing regions of the world. 

I have made arrangements for the addressees to be placed on our mail-. / 

ing list to receive all future unrestricted TAC documentation. If you receiv~ 

any changes to these names I would appreciate your forwarding them to me. I~ 

would also appreciate receiving an up-dated mailing list of all CG members. 

With best wishes, 

Mr. Michael L. Lejeune 
Executive Secretary 
Consultative Group on International 

Agricultural Research 
World Bank Group 
1818 H Street, N.w. 
Washington, D. C. 20433 

Yours sincerely, 

J. Mahler 
Executive Secretary 



WORLD BANK / INTERNATI ONAL FINANCE CORPORATION t.,..- f -..;;..., ________ _ 

OFFICE MEMORANDUM c.. C,. 5 

TO : Files DATE February 11, 1977 

FROM : Michael L. Lejeune 

SUBJECT: 

I spoke to Mr. Mashler re the attached letter . I explained the 

timing problems which constrained the TAC Secretariat to push ahead with 

the first draft of the Quinquennial Report on CIP. As to the general 

question of informing CGIAR members -- particularly donors -- about the 

terms of reference for Quinquennial Review Missions, I told him that the 

TAC Secretariat's failure to inform him of the CIP and CIAT terms of 

reference must have been inadvertent as I had agreement from Oram and 

Crawford that they would be circulated . I undertook to write to Mahler . 

Mr. Mashler said he did not need to have any further response 

to his letter to Mr . Baum. 

cc: Messrs . Baum 
Ritchie 
Coulter o/r 

MLLejeune:ia 
Files:F-1/S 
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TO: 

FRCM: 

CGIAR Donors to CIAT , 

Executive Seoreta.cy-, TAC 

G-"'!L PllM:moj 10.2.77 ~ . 
COi Mahler (chrono.r~~ 

File - PR 3/11.1 CIA: \ •v 
\.,\< ~ {({,IAP.J . 

li'ebruacy 10, 19Tl 

SUB.TECT: TAC guinguennial Review of CIA.T - Pro~s Report 

At the request of the CGIA.R Secretariat I enclose herewith a cow 
of the prog-J."esa report on the :proparo.tion of the TAC q,.rlnquennial Review 
of CIAT (DDD-1TAC:IA11/ 77/5) which was presented. to the 15th Session of 1i'AC 
held in PA') 1 eadqum-toxs, Rone, from 31 January to 4 February, 1977. !Fhe 
document includes the Terms of Reference of the review and a provisional 
list of questions for conaide:ration by the Review Ptmel . 

Should you have any c::>mments on this document , I would appreciate 
receiving t hem not la.i er t han 7 !,;arch, 1977. These cementa should also 
be copied to Dr. J. Nickel and Sir Charles Pereira., Team Le.ad.er of t he 
Review at the Ministry of .Agriculture, Fisher ies and Food, 10 Hhitobcl.l 
Pla.co, London, s.w. 1. 

' ' 



DDD/TAC:IAR/77/5 

THE CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

TECHNICAL ADVISJRY COMMITTEE 

Fifteenth Meeting, Rome, 31 J anua ry - 4 February, 1977 

TAC QUINQUENNIAL REVIEW MISSION 

TO THE 

INTERNATIONAL CEN'IRE FOR 'TROPICAL AGRICULTURE (CIAT) 

TAC Secretariat Paper 

(Agenda Item 4a) 

TAC SECRETARIAT 

FOOD AND AGRICULTURE ORGANISATION OF THE UNITED NATIONS 

Rome 19 77 



TAC Quinauennial Review Mission to the International Centre 
for Tropical Agriculture Progress Report 

I. Progress 

Fbllowi ng discussions at the Fburteenth TAC :Meeting, the terms of reference, 
timing and composition of the team to visit CIAT have been finalized in consultation 
with the Chairman of TAC, the Director General of CIAT, and the Team Leader of the 
mission , Sir Herbert Pereira, t2J:ing into 2.ccount suggestions received from TAC 
members and from CIAT. 

The Executive Secretary of TAC , t·rho will act as Secretary to the review team, 
met with Sir Herbert Pereiro. in London on 24 J anuary, 1977. A list of questions for 
cons i derat ion by the r eview te 2.m , 2nd a provisional programme were discussed and 
agreed upon. These were then submitted to the Director General of CIAT for comment, 
and, once agreement has been reached on the content, .-;rill be communicated to the team 
members . 

II. Comnosition of the Team 

Leader: Sir Herbert Pereira, United Kingdom. Fbrmer TAC Member. 

Dr Enrique Ampuero, Ecuador. Director of the Instituto Nacional 
para Investigaciones Agropecua rias (INIAP), Quito, Ecuador. 

Prof. J. Dillon, Australia. Professor, Department of Agricultural 
Econo mics and Business I,lanager:ient, University of New England. 

Dr E. M. Hutton , Australia. Chief, Divi s ion of Tropical ~ITonomy, 
Co mmonweal th Scd. cntific and Industrial Research OrGanisat ion 
(C SIRO), Queensl a~d. 

Dr P.J. Mccosker, United Kingdom. FAO, Animal Production and 
Health Division. 

Dr J. Ortiz Mendez, Colombia. Fbrmer Director of the Instituto 
Colombiano Agropecurio (ICA). 

Dr Leonel Robles G, Ilexico . Division of Agricultural and Ocean 
Sciences , Monterrey In s titute of Technology. 

Pro f. H. David Thurston , U. S. A. Department of Plant Pathology, 
Cornell University, New York. 

Dr J.H. Weniger, Federal Republic of Germany. Director, Institute 
for .Animal Produc t ion, University of Berlin. 

Secretary: Mr P.J. Mahl er , TAC Secret ar i at . Executive Secretary, TAC. 

Observer: Dr J.K. Coulter, CGIAR Secret ariat. Scientific Adviser, CGIAR. 



III. 

IV. 

Provisional Proe;ramm e 

1977 

Apri l 14 - 16 

April 17 

Apri l 18 

April 19 22 

April 23 24 

April 25 

April 26 - 27 

April 28 

April 29 

April 30 

- 2 -

Vi s its to CIAT outreach programmes. One group to 
visit the beef programme in the Llanos Orientales, 
another the cooper ative activit ies with ICTA, 
Guatemala , on crop research (mainly beans). 

Team to assemble 2,t CI AT He2,dquarters, Cali, and 
general hriefing. 

General presentation of CIAT policies, priorities 
Md progr2mmes . 

Vi sit to spec i fic research programmes. 

Team meeting, e;eneral prel~minary evaluation and 
draft report wri t ing. 

Visit to CIAT sub- stations,. 

Complement ary di scussions ~,i th staff, and report 
wri ting. 

Collat i on of :report and final team discussion. 
' 

Preaentation of the team's conclusions and discussion 
with the Director General . 

Depnrtu ... -e. 

Some General and Specific Questions to be 
addressed by the CIAT Review Team 

A. Pre J iminci:rv Studie s 

The use to wh i ch the results of past research and training are being put. 

B. At CIAT and Sub-st,?t i ons 

1. Interpretat i on of the mandate. The place of the Llanos resources 
in CIAT pri ori t i es : the relative importance of high-a ltitude and 
low- alt itude 2,,gricul tural development . 

2 . Programme balance between areas and between disciplines ; balance 
between production and post...'.harvest studi es ; forward planning of 
programme changes . 

3. Organ isation o f multi- disci plinary teamwork. 

4. Staff recruitment and management policies. 

* Instituto de Ciencia y Tecnologia Agricol as 
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5. Adequacy of sites, faciliti es ~nd resources in relation to the 
research objective s and to the p!'oblems addressed. 

6. Agreements 1·1i th other I ARCs for cooperation and for delimitation 
of areas of re sponsibi l i ty. 

7. Cooperation with IBPGR in germ- plasm collection and storage, data 
processing and retri eval . 

8. Cooperation with advanced research i nst itut i ons outside the CGIAR 
system. Progress ui th 12.tin Ame:-ican cooperation in r esearch on 
Phaseolus . 

9. Socio- economic studi es cmd their part in the philosophy and formu
l ation of programmes : the rel ative adv2-...rit2.ges of the i ntegrat ion 
of economics wi th the study of individual crop production systems 
as co mpared with the former re search on farming systems. 

·10. Outreach act ivitie s , their present scope , t heir impact and future 
plans : relations i·li th the ho st GOlE1tr;"t· , IC A 2nd othe!' nat iona l 
proe;:rammes : :!.' Ggion a l rep:!.'esent2tion and imp2.ct on extension 
activities . 

11. Training: needs, levels and effectiveness: relative importance 
of traiping in product i on agronomy a.s compared 1, i th research work. 

12. Quarantine problems 2~d needs , especi al ly for the movement of tissue 
cultures. 



TERMS OF REFERENCE 

The major objective of such missions has been defined by TAC in agreement 
with the Directors of the International Centres as follows: 

"on behalf of the Consultative Group, to assess the quality and value 
of the scientific programmes of the Centres in order to assure the 
Consultative Group members that the operations being funded are being 
carried out in line with declared policies and to the full interna
tional standard expected." 

It is hoped that the review will inter alia assist the International Centres 
themselves in planning their programmes and ensuring the validity of the research 
priorities recognized by the Boards of the Centres. 

In pursuance of the main objective, defined above, the Mission is requested 
to give particular attention to the following aspects of the Work of the Centres 

(i) the results of past research and training programmes at the 
Centre and the use to which the results have been (or are 
planned to be) put; 

(ii) the relevance, scope, content and objectives of the present 
and planned programmes of research at the Centre in relation 
to (a) the broad mandate of the Centre, and (b) the immediate . 
and long-term needs for increased food supplies globally, 
and to advise on the future composition and balance of the 
programme of research; 

(iii) the current conference and training programmes being undertaken 
or P,lanned by the Centre and the factors affecting the use of 
trainees by the recipient countries once their training has 
been completed; 

(iv) the effectiveness of the work conducted under the information 
service and outreach programmes of the Centre, and its impact 
on recipient countries; 

(v) the expenditures of the Centre in relation to the quantity, 
nature and quality of its research and training programmes; 

(vi) the adequacy of the resources available to implement the 
programmes of research and training recommended above; 

(vii) the constraints which may be hindering the achievement of the 
Centre's objectives, and possible means of reducing or eliminat
ing such constraints; 

(viii) the effectiveness of coordination of activities at the Centre, 
both in respect of internal consistency and balance of programme 
elements, and in particular with reference to its linkages with 
other national and international organizations. 

On the basis of its review, the Mission will report to the Chairman of TAC 
its views on the need for any changes in the basic objectives or orientation of the 
Centre's programme elements, and on means of improving the efficiency of operations, 
and will make proposals for overcoming any constraints identified under item (vii). 
While the Mission should feel free to make any observations or recommendations it 
wishes, it mus be clearly understood that the Mission cannot commit the sponsoring 
organization, viz., the CGI.AR/TAC. 
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UNITED NATIONS 

DEVELOI•MENT l'HOGRAMME 
PROGIV\Mh1E DES N/\.TTONS UNIES 

POUi! LE DEVELOPPEMENT 

11:Ll:PHONll:1 7114•1:tl.C 

REFERENCE: 

ONE UNITED NATION:; Pl.A2A 
NEWYORK,N.Y. 10017 

PR0/301/CGIAR/'l'AC 29 Murch 1977 

fuar Mr. lfa.hler, 

As in the past, it has again come to my nttention thut this 
. time the terms of reference for the quinquennial revi ew mission 
to CIAT were not circu.ln.ted for coi;;ment by incnbers of the CGIAR. 
I recei YQd the draft terms of reference unde r the cover of a 
rnemoro.ndum issued by you on 3 March as one of the docmncnts which 
\rP.re tab.led :i.n open sess:.i on "at the fi ftcenth meetinrr of TAC" und 
"could not be distributed in o.dvance of the sessions". 

I would like to repeat on~ fl.gain thut the quinqncnnial review 
mission:; cannot be considered as being esoteric exc.rcises but we re 
designed by the CGIA..1\ to serve a.s a review to r;uide the Centres _nnd 
the donors in their work and decisions. - Tnat be:i nG the case, I fail 
to see vhy the 'l'AC, which is the technical advisory arm of the CGTJ\H, 

. cannot circulate terms of reference in respect of th(:SC mission~~, the 
timing of' vhich is lrnm.'11 vell ahead of their being fielded , to the 
member donors of the CGIAR for their comments. /is I pointed. out pre
viously, indi ridual donors may use the quinquennial review 2..s a mee.ns 

· of having the mission look into certain substa11ti ve aspects of the work 
of a. Centre vhich may not be covered by the rather bro3.d and r,e1"!eral 
terms of reference. To some, including us, the quinrtuennial revic,r 
mission serves as ::,. m~nns of cstc.blishing accountability for our inYol vc
ment with them. I would therefore apprecin.tc it if in future a formal 
note be addressed to all donors along the lines I have set out e,bove, 
vell ahcD.d of the time 'of the fielding of r eview missions. I hope you 
will not tn.lce this letter as a rebuke or nnythinc; of the kind, but merely 
as a rernincler that we consider the quinq_ue nniru. review missions to be 6.n 
import.ant tool in ns::,essing the work we arc financing nncl for thLLt ren3on 

. vould lil;.c to lrnvc a chance to nsk questions. I run sure that this matter 
can easily o.nd without undue burdens be deo.l t with in future. 

With best per~onal regards, 

;; iXY, 
\ ~llima {•. Mn.shlcr 

Senior Director 
Division for Globul r.ncl Intcrrcgionn.1 Projects 

Mr. r. J.lu.hlcr 
'l'cchnic o.l Advisory Committee 
Jt'oocl o.nd Acricltlture Orcnnizntion 

• Vin dcllc 'l'crmc cli Cr.rucnlln 
00100 l\ou:e, Itnly 

of the United Nntions 
I 
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INTERNATIONAL CROPS RESEARCH INSTITUTE 
FOR THE SEMI-ARID TROPICS 

(ICRISAT) ~ 
j~t 

1-11-256, Begurnpet, ~ •J,t 
Hyderabad-500 016, A. P.';" India. v 

Mr. Warren C. Baum 
Chairman 
Consultative Group on International 
Agricultural Research 
1818 H Street, N.W. 
Washington, D.C . 20433 
U.S . A. 

Dear Warren: 

February 7, 1977 

appreciate very much your help and advi$:e with reference 
to the Vice-Chairmanship of the TAC. The principles on which we 
exchanged letters were quite consistent with the views of the TAC 
membership and the group has reached a consensus on the unanimous 
selection of Dr. Almiro Blumenschein as the Vice-Chairman of TAC 
for the current year. 

!believe we had a very constructive and useful meeting 
of the TAC in Rome, January 31 through February 4. John Coulter 
will no doubt be reporting back to you directly after his return 
from his current trip in Africa and in due course we will have a 
full report on the meeting for your information. We were able to 
complete the draft of the proceedings before leaving Rome and hope 
that we may be able to finalise these relatively soon. 

I am sure you will be pleased to learn that the new 
members 6f TAC were all present and were very positive contributors 
to the discussions. I am personally very much pleased with these 

!Elections. I shall be completing my duties with ICRISAT before mid
March and hope to be back in the U.S.A. before the end of March. I 
shall be looking forward to meeting you and discussing a number of 
matters of mutual interest as soon as may be convenient after my 
return. 

Sincerely yours, 

o<_~W-~ 
Ralph~ Cummings /' 
Director 

cc : Mr. Michael Lejeune 

Pho~es: ~ity Office: 72091, 72628, 73965 Laboratory: 36029 Research Center: 22256 Cable: CRISAT, Secunderabad. Telex: 015-366 
Delhi Office: 55 Lodi Estate New Delhi 110003 Phones: 615931, Res: 393786 Cable: INTCRISAT, New Delhi Telex: 031-3509 
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Mr. Philippe J. Mahler 
Food & Agriculture Organization of the 

Unit d Nations 
Via delle Terme di Caracalla 
Rome 00100 
ITALY 

Dear Philippe: 

February 4, 1977 

Attached for your information is a copy of a note I did on 
my return to Washington from the ICARDA meeting. 

The ICARDA Executive Connnittee meeting end din three hours. 
You didn't miss a thing. Jim McWilliam summarized the Program Comnittee 
Discussion , and a copy of a note on the program which was circulated at 
the meeting is attached to my memo. 

The only other substantive matter was a brief budget di.scussion , 
a note about which is also attached. 

Best regards , 

Sincerely yours , 

Daniel Ritchie 
D puty Executive Secretary 

/J(l 
DanielRitchie/rns/Fl 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

1818 H St., N.W. Washington, D.C. 20433 U.S.A. 

FROM: The Secretariat 

Telephone (Area Code 202) 477-3592 
Cable Address - INTBAFRAD 

Appointment of Members 
to the Technical Advisory Connnittee 

February 1, 1977 

By memorandum from the Secretariat dated November 29, 1976, the 
members of the Group were asked to consider the Co-Sponsors' recommendation 
that Dr. Ruttan's term as a member of TAC be extended until December 31, 1977, 
and that Drs. Abou Khaled, Joshi, Ishikura, and Hopper be appointed to two
year terms ending December 31, 1978. 

The recommendation was accepted by the members and accordingly 
offers of ~ppointment were made on behalf of the Group. All of the candidates 
accepted appointment. 

The membership of TAC for 1977 is: 

Distribution: 

CG Members 
Center Directors 
TAC Chairman 
TAC Secretariat 

Dr. Ralph W. Cummings, Chairman 
Dr. Antoine Abou Khaled 
Dr. Almira Blumenschein 
Dr. Guy Camus 
Dr. W. David Hopper 
Dr. Hussein Idris . 
Dr. Hidetsugu Ishikura 
Dr. A. B. Joshi 
Dr. Joseph Madamba 
Prof . Dr. Hans J. ,Qslage 
Dr. Vernon W. Ruttan 
Dr. Timothy Ajibola Taylor 
Prof. Dr. J. G. ten Houten 
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WORLD BANK/ INTERNATIONAL FI NAN CE CORPORATION 

'·\ 

Ydf__ffW , 
OFFICE MEMORANDUM b2-S:, Dil, . ~ 

0 
DATE: 4:Ju1ary ~.;}_f 91

77 { Hr. Hicb1t,l L . L <' jc>.•.;.:t<c , CG I/J~ Stc r et:,r.: ., t 

Daniel Ritchie, CGIAR Secretariat f) I<__ 
SUBJECT: Visits to EEC, Belgium, .TAC Secretariat, ICRISAT, 

f 

orn1 and !CARDA January 16-25, 1977 

EEC 

1. I vi. s it ed Brus s e l s on J nnua ry 17, and reviewed the arrangement s for 
the EEC contribution to ICRISAT , using t he IBRD Trust Account . 

2. The EEC: will d eposit half of its 1977 contributi.un (or $1. 25 rn iJ lion) 
into ll e 11W) LcCt.' :Ji i L ds soon .::ts I CR.I.Si\T ,;nd the EEC h,we E!g r eed on a 
"cont es tima t e ." The Director General o f ICRl SAT would then · rt.:lf ues t Lhe 
Bank to trans f e r tl1e fu nds to the J.CRIS/\.T .::tcc oun t. T,?o oth e r in ~; t .1 1Jments 
wou ld he: r ,,.:dc o:.i. ::;uhr.ii ssion by ICRISAT to the EEC of quarterj y stateu!cnts 
of expenditure . 

3. On the b asis of my discussion, I pre~)arcd a not e for fir . C:umr.1 irt ES cm 
prep a r ation o f the cost es ti mntc ( Annex I ). I also prepared a note indi
cating the appro.::tch uhich ICRISAT mlgbt use with the EEC to L:nsur.:: m.'.l.X imum 
flexibility (Annex II). 

4. Eggers of · E:CC ind ico t ed Llt:.1 1.: Lli r:- y \•:ere pl o.nni1 1['. 01t a n c:J l oc:1 ti. C1 1t cil: 
three million units of account fo r 1978 ( $3 .75 million ). They h o ped to 
provid ~ contributions to the Le.Lin Centers . In f a ct, the EEC vm u] d be 
p rc,p;1 t c,1 Lo co11siclci· .. m y Cl'nt:c-r 0.~:ccpt thos e loc a t ed in Afric a . 1be EEC 
may want to play a res idua l cl onur rule ; Lh cy wou l d \•!ork ou L l l1c -i.r Cl~! 1l:ri-
butions after the CG pledging ses sion. 

Belgium 

5. 1 calj e J oa Lile fic,lt i. :-,ns al~o c,n J L111 11 .::try J7 . tri: :,) . Vc r v.-1J ,· \· •' w::: s ;11,;:1:,' . 

I. spoke with I•:e ss r s . de Langlw , L:imboux a nd de Sme t. TI1e ess ential j Ler:1s 

agreed were as follows: 

. 
( a ) ICIPE - Be] g h11n i f; pn~parc:<l to consider some sho rt·-teni1 

(h) 

( r.) 

fin a r,.c ing for the ICIPE-IITA cooperative prog r am. I 
pror,1i::;ed to s end them ICIPE mater i als a s ~~00: 1 ~1 s po f;::; i.blc ; 

Bclg lun1 is prep;:i red to con s ider an ml<liU.ona ] contribution 
to CJ\RlS in J.977 . We should write formally a ::; lc i.n.g for c on
sidera l iun o f :.i1 ,1clJ jt i0nn l plcdcc n f nh out: $50,000. ( I 
jnforme d Ma hler in Rome ); 

Ti, c~ c ontd.h1 t i onro to Cl/\T .1nd CUIHYT f or 1976 h :1 d f in .. 1lly 
been <lcpos it c cl ir:t Llw lllRD Account \·d th t:l1L~ l~.::i tj_ c,11:1 1 lbnk 
o[ Hc l i;:i.um; Llw . C li' c. o:-itr :LhuUon w.1s to l,r_. dcpo s:lt e:d mom
e ntaril y . l :..,Ul,~\c '.; t e J tl1.i i, 1111'c k•n :i ;; ill t: h ;:_~11] cl not: he u:, ed 
, i :~: , i , • 1 t \:. ,. , <•,1 ,- i I r" '<l 1·li :1 t j t h:1cl h ,'!en rlnne Jn 1976 ,w 
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J nuary 24, 1977 

ar Ralph: 

'Warran au WTote to you o Jcuary 21, amplifying s01N11hat 

hia c ble to you in anaver to your lett rot January 3 about the 

Vice Chairman of TAC. You will, how v r. have left Hyderabad 

before th letter g ts th re, o I hav sked John Coulter to 

~ring you this copy. 

ery best vishae, 

Dr. Ralph W. C 1n a 
Director 

Yours incerely, 

Mich el L. LejetJn 
Executive Seer tary 

International Crops Rea rcb Itllltitute 
for the S 1-Arid Tropics (ICRISAT) 

1-11-256, Bei~rpet 
yderab d 500016, A.P. 

India 

MLLejeune:ia 
Files:F-1 
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Dr. Ralph W. Cummings 
Director 
International Crops Research Institute 

for the Semi-Arid Tropics (ICRISAT) 
1-11-256, Begumpet 
Hyderabad 500016t A.P. 
INDIA 

Dear 1!,alph: 

January 21, 1977 

.... 

..,. 

Thank you for your 1 tter of January 3. I would agree with you that 
!though Camus is sometimes apologetic about his command of English, he 

is, in fact, quite fluent in the language. His considerable experience 
on the TAC, his very broad experience aa the director of a large research 
complex, hi.$ knowledge of the tropics and his sound judgment, make him 
the b6st candidate for Vice Chairman from among the mbers from developed 
countries • .. 

I think the members of TAC should themselv6s choose the Vice Chairman. 
In doing so, however, I would hope they would recognize that the member
ship of TAC itself is carefully balanced between those from the developed 
countries and those from the I.Des. and I would hope they would see the 
merit, other things being equal, of maintaining that balance ae between 
the Chairman and the Vice Chairman. 

Both BlUnteMchein and Hussein Idris look like good candidates from 
developing countries. Both have had considerable experience in research 
management and both appear to be fair-minded and have sound judgment. A 
point in favor of Blumenschein is that he is still active in research 1 

management, whereas Hussein Idris, as a Minister. 1s involved at the 
political level. As between them, I too would lean toward Blumenschein. 

!- .. 
All three are well qualified and would, 

acceptable personally by the other members. 
in the interests of balance, they would opt 
developing country. 

I_ 
I 1,• 

.-... 

. • ·: ... Sincerely, 

Warren C. Baum 
Chairman 

'I . -
I am sure, be thoroughly 
I would hope, however, that 

for a candidate from a 
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FORM NO. 27 
(11-75) 

TO: CUMMINGS 
CRISAT 
SECUNDERABAD 

WORLD BANK/ IFC 

OUTGOING MESSAGE FORM 
(TELEGRAM/CABLE/TELEX) 

ECLASSIFl D DATE: 

t AR 2 2 201 ORIGINATOR'S EXT.: 

JANUARY 

3592 

(38 !BRD 

01DA 

0 IFC 

0 ICSID 

z_,~ 
21, 1977 

COUNTRY: INDIA WBGARCH E CLASS OF 
9's:J 

SERVICE: TELEX:015366 
CABLE NO. & TEXT: 

PERSONAL FOR CUMMINGS . AGREE CAMUS WOULD BE BEST CANDIDATE FROM 

DEVELOPED COUNTRIES . HIS ENGLISH IS ADEQUATE AND HIS EXPERIENCE ON 

TAC AND IN RESEARCH MANAGEMENT VERY APPROPRIATE . ALSO AGREE BLUMENSCHEIN 

PROBABLY BEST CANDIDATE FROM LDCs, THOUGH IDRIS ALSO GOOD . CHOICE OF 

VICE CHAIRMAN SHOULD BE BY TAC MEMBERS . BELIEVE, HOWEVER, THEY WILL WISH 

GIVE SUBSTANTIAL WEIGHT TO PROPOSITION THAT IF CHAIRMAN IS FROM DEVELOPED 

COUNTRY VICE CHAIRMAN SHOULD BE FROM LDC . WOULD HOPE TAC MEMBERS WOULD 

BE GUIDED BY IT IN THIS INSTANCE REGARDS 

BAUM 

NOT TO BE TRANSMITTED 
REFERENCE: l 

Files:F-
AUTHORIZED BY (Name): 

Michael L. Le"eune 
DRAFTED BY: DEPARTMENT: 

MLLe ·eune:ia Secretariat 
CLEARANCES AND COPY DISTRIBUTION: uthorized to appr 

Cleared wit h and cc: Mr . Baum ECT/ON 

CHECKED FOR DISPATC : 

PINK - File Copy; WHITE - Transmittal Copy; YELLOW - Bill Copy 
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Mr. Warren C. Baum January 19~ 1977 

1 • 
I... ... 

Michael L. Lejeune (signed 

CGIAR - Vice Chairman of TAC 

,• 

I have redrafted the letter and cable along the lines we 

discussed. We should get the cable out soon. After getting your 

: approval (and any modifications) I will dispatch it. John Coulter 

·• _.! will carry the letter. ·..-
• I I .. 

I' 

. :; ... 
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Record Removal Notice 
File Title Barcode No. 

Consultative Group on International Agricultural Research [CGIAR] - F-1-Technical Advisory Committee [TAC] -
1975/1977 - Correspondence - Volume 4 

Document Date Document Type · 

January 17, 1977 Telex 

Correspondents / Participants 
To: Mr. Warren C. Baum, Chairman, CGIAR 
From: William T. Mashler, Senior Director, UNDP 

Subject/ Title 
Draft of the TAC Quinquennial Review Mission to the International Potato Centre 

Exception(s) 

Information Provided by Member Countries or Third Parties in Confidence 

Additional Comments 

1759687 

The item(s) identified above has/have been removed in 
accordance with The World Bank Policy on Access to 
Information. This Policy can be found on the World Bank 
Access to Information website. 

Withdrawn by 

Shiri Alon 
Date 

23-Mar-16 

Archives 1 (January 2016) 
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INTERNATIONAL CROPS RESEARCH INSTITUTE 
FOR THE SEMI-ARID TROPICS 

(IC RISAT) 

Phones : City Offices : 72091, 72628 

Laboratory : 36029 

Farm : 39676 CITY OFFICE ; 

Grams: CRISAT, SECUN DERAl:!AD 

T0lax : ICRI SAT 015-366 

1-1 1-256, Begumpet, 

Hyderabad -50001 G, A. P., lndi~. 

J anua ry 17, 1977 

Mr. Michael Lejeune 
Executive Secretary 
Consultative Group on International 
Agricultural Research 
1818 1-1 St., N. W. 
Washington, D.C. 20433 
U.S .A. 

/' 

DeJvtyi.: 
I have now been ab le to go over your l ette r of December 28, 

with enclosures, on which you invi ted my comments. I v,il l address 
my comments to several of the po ints covered in your letter of 
De ember 23 to Philippe Mahler. 

With reference to ICIPE, I found the memorandum of Deeember 
17, which was distributed to the Cons ultc;;tive Group members and Cente r 
Direc tors a very useful presentat ion of the .background and one which 
posed some of the essential questions. I shall be interes ted in 
l earn i ng of the respon~ es ond shall look forwar d to conferring further 
as you suggest , as the strategy pape r i s under preraration. 

With r ference to items 7 to 13, it seems to me that you 
have outlined a logical p~ogram for prepara tion of the commentar ies 
on center programs and budgets and for preparation of the integrative 
paper. I hope there won't be too much slippage in actually carrying 
this out. It seems to me that you h ve provided in a logical way 
for joint part icipation of the two secretariats and for consultation 
with the center directors and the TAC. I don't have any be tter 
suggestions at the moment . I shal l be discussing this with the TAC 
secre tariat at the time of the 15th TAC mee ting in Rome l ate this 
~onth. If I have any further suggestions as I get more deeply into 
TAC affairs, I'll forwa rd them. I expect to be free of my responsi
biliti es as Director of ICRISAT in earl y March and will then have more 
time ava ilabl e fo r TAC. I shal l wish to keep in as close touch as 
possible with both Secretariats . 

• •• 2 
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Mr. Michael Le jeune 
Washington, D.C . 

2 January 17, 1977 

As you know, TAC is fielding a visiting miss ion to ILCA 
at the time of its Governing Board mee t i ng i n mid - March . Sir Johri 
Crawfofd will be leading this TAC group and I may possib ly find it 
possible to join them. I am anxious to get a cq ua inted a t first hand 
with ILCA as soon as possible and this may afford a good opportunity . 

With warm regards and best wishes. 

Sincere ly yours , 

O<~M-1-~ 
Ra l ph W. Cumm ings f 
Director 

cc : Mr. P.J. Mahler 

RHC : pm 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

1ECHNICAL ADVISORY COMMITfEE 
FOOD AND AGRICULTURE ORGANIZATION OF TIIE UNITED NATIONS 

H>i ~t;il( th \ 
Mi-~;j-94"'- ....y,._ 

;; 

Via delle Temie di Caracalla, 00100 Rome, Italy 
Cables : FOODAGRI ROME - Telex: 61181 FOODAGRI 

Telephone: 5797 --:::,~ I 
January 14, 1977 ~ PR 3/3 Gen. 

Dear Mike: 

1. Thank you for your letter of 23 December which we discussed on the tele
phone on Wednesday . I would now like to confirm and expand on a few points 
stemming from our discussion . 

Joint Visits 

2 . Mr . Webster will visit ICIPE, IITA and WAR.DA along with Dr. Coulter and 
Mr. Heyman during the second and third weeks of February . They could leave Rome 
on either Mondey evening, 7 February , or Tuesdey 8 February , as I would like 
Mr . Webster to be available on the 7th to review with me the outcome of the 15th 
TAC meeting. 

3 . I am ready to attend the meeting of the Programme Committee of ICAR.DA on 
22-23 January, and, along with Mr. Ritchie , the Executive Committee of ICAPJ)A 
on 24-25 January . I understand you will suggest to the ICAR.DA Board that an in
vitation be sent to me to this effect . 

4 . I have noted that Mr. Griffiths will be visiting Mr . Pichel around 4 February . 
It is our understanding and that of Mr . Pichel that this visit will essentially 
deal with the format and the presentation of the IBPGR Budget in line with estab
lished standards . Mr . Pichel mey, however , wish to take advantage of Dr. Coulter•s 
presence in Rome on 7 February to give him some advance information on the sub
stance of the draft programme of IBPGR for 1978 . 

5. We have agreed that there is no need for a joint visit to ICRISAT at this 
stage since the purpose of the forthcoming travel of Mr . Ritchie to Hyderabad is 
confined to the construction programme of the Centre . 

Mr. Michael L. Lejeune 
Executive Secretary 
Consultative Group on International 

Agricultural Research 
World Bank Group 
1818 H Street , N. W. 
Washington, D. C. 20433 

. ... / .. 
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6. I would suggest that Dr. Coulter stop- over in Rome on his way back from 
ICIPE , IITA and WARDA to finalize with Mr . Webster the draft comments on the 
IITA and WARDA programmes , and the draft strategy paper on ICIPE . At this time 
Dr . Coulter might also review with us the IBPGR programme of work and budget 
for 1978 which should by then have been reviewed and approved by the Board . 

Documentation Preparation Schedule 

7 . The deleys involved in correspondence from and to the Centres make it very 
unlikely that all the Programmes of Work and Budget papers will have reached us 
in Rome by April 1 . As I shall be away myself during the second half of that 
month for the CIAT Quinquennial Review , I do not think it possible to have all 
the draft ' programme ' sections of the Commentaries ready by April 29 for comments 
by the Centres . Those which will be ready by that time will be sent to the Centres 
concerned and to TAC members along with the documents for the 16th TAC meeting . 
The others will be made available at the meeting in Cali , which as you know will 
be attended by the Centre Directors . The Directors will have an opportunity to 
review these draft comments before they make their presentation to TAC . 

8. We agreed that the draft programme sections of the Commentaries will not be 
submitted to TAC for a formal clearance and therefore , as was pointed out to you 
by Sir John Crawford I understand, TAC and its Chairman in particular will not feel 
bound by these Commentaries which will remain a responsibility of our Secretariats . 
I consider it my duty , however , to ensure that the TAC Secretariat contributions 
to these Commentaries, in their final form , will fully reflect the views of TAC as 
expressed at the 16th meeting of the Committee . It is also my understanding that 
prior to this meeting the TAC Secretariat will take the initiative of identifying 
the programme issues and of commenting on these as a preparation for seeking the 
views of TAC . 

Format 

9. Your proposed format for the Commentaries includes a number of items of a 
purely descriptive nature on the mandate , programme , and progress of the Centres 
which are likely to duplicate the introductory statement requested in the Programme 
and Budget submissions . I feel that the Commentaries should be confined to actual 
comments and observations and that substantive information on the programmes and 
budgets of the Centres should be included only when of direct relevance to the Com
mentaries . Should you find it essential to have general factual information in
cluded in the Commentaries, this could best be prepared by the Centres themselves , 
although this mey further duplicate their written and verbal presentations to TAC 
and to the CG . 

10. TAC and its Secretariat will certainly have an interest in commenting on the 
section ' Institutional Relationships ' which is of direct relevance to the programme 
aspects . As to the section on ' Issues ', obviously its outline will vary with the 
Centre concerned. It must , of course, include issues related to new programmes, 
new special projects , programme shifts and the implementat ion of recommendations 
of Quinquennial Reviews . 
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11 . It is clear that we shall have to be flexible on both the procedures and the 
format for these Commentaries . Of most importance at this stage is to have reached 
this mutual understanding on our cooperation and to continue to remain in close 
and frequent contact so as to adjust our schedules and our contributions as we pro
ceed. You can rest assured that the small reservations which I have made above are 
in no wa:y an attempt to limit our cooperation but rather a constructive effort to 
ensure that we embark on a realistic and feasible programme with attainable objec
tives for our respective Secretariats . 

With best wishes, 

Yours sincerely, 

/4 . 
,- I 

/ P. J . Mahler 
Executive Secretary 
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WORLD BANK/ INTERNATIONAL FINANCE CORPORATION 

OFFICE MEMORANDUM 
TO: Files DATE: January 13, 1977 

FROM: Michael L. Lejeune 

SUBJECT: Collaboration with TAC Secreta riat 

1. Mr. Mahler telephoned Tuesday, January 11, in response to our 
letter of December 23 which he had just received. 

2. On Joint Visits he confirmed that Webster would be available for 
visits to West Africa and Nairobi. Webster would get in touch with Mr. 
Coulter about the timing of his departure for Nairobi. Mahler suggested 
that Coul~er and Hayman return to Washington via Rome so that they could 
join with( the TAC Secretariat in a discussion with the Genes Board 
Secretariat about its 1978 program.,. The Genes Board Executive Connnittee 
would have met by that time. With respect to ICARDA, Mahler is eager to 
attend the Program Committee meeting on January 22 and 23. I said we would 
innnediately seek to get him an invitation. 

3. Mahler asked whether John Griffith's visit to Pichel on February 4 
would be just to discuss budgetary procedures or would also be for discuss
ing program. I said I thought it was the former. 

4. On the Document Preparation Schedule Mahler said that he felt that 
it was not possible for the TAC Secretariat to produce draft program sections 
of the commentaries for circulation in advance of the TAC meeting. He pro
posed that they be "tabled" at the TAC meeting and hence available for the 
center directors on their arrival in Cali. I did not have in front of me 
at the time I was talking to him the attachment to our letter of December 23, 
and now that I look at it, I am not quite clear whether Mahler was s aying 
that it would not be possible to get action number 7 accomplished by May 13 
(or whatever is the date sufficiently in advance of the TAC meeting to ensure 
receipt of the TAC member ahead of time) or whether he was in effect saying 
that it would not be possible to get out the draft program s ections to the 
centers and the CG Secretariat by April 29 (action number 4). If the former, 
this may not be a serious problem, but if the latter, i t means that neither 
the center directors nor the CG Secretariat will have had anything from the 
TAC Secretariat before the Cali meeting. This would be very unsatisfactory. 
(Since dictating the above, I have received a copy of the TAC Secretariat work 
program. I t is arebiguous on this point, but seems to tip toward the second 
interpretation.) 

5. Mahler did say, however, that fo r some of the centers, he saw no pro
blem meeting the timetable. The ones he mentioned were IITA, WARDA and ICARDA. 
These presumably came to his mind because they are mentioned for joint visits 
in the first part of the letter. 
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6 . The implication seems to be -- but this needs checking -- that 
Mahler is dubious about being able to do any work on the program sections during 
April becac.Ee of other commitments, of which the Quinquennial Review of CIAT 
is the principal one (See TAC work program) . 

7. Mahler next corrnnented on the relationship between the TAC Secretariat's 
part of the corrnnentary and the input from TAC itself . He did not refer to an 
earlier idea he had had -- namely, that the summary minutes of the TAC meeting 
with respect to the cent ers' programs could serve both as TAC's offic ial minutes 
and as the program sections of the commentaries . However, his remarks on the 
necessity of consistency between TAC's views and the Secretariat's comments 
suggested that he saw a more formal relationship between these two than I did 
(and, I think, than did the Review Committee and the Group) . As we discussed 
this question, I agreed that the TAC Secretariat's comments had to take account 
of the views of TAC , and I think I understood him to say that this did not 
in any way imply that the content of the program sections of the commentaries 
had to be "cleared" with TAC. I emphasized t o him, as had been done in the 
letter,that the Group expected these corrnnentaries to be the work of the two 
Secretariats and not of the CG Secretariat on the one hand and TAC on the other. 
I think he now understands this, but I am not sure how he proposes t o proceed. 
This is a matter to be discussed further . 

8. On the Draft Commentaries Outline paper Mahler's only comment was 
that Item 1 under Section II, "General description of strategy and programs; 
newpr.ograms for 1978, beyond 1978," should be prepared by the centers themselves. 
In fact, he may have been referring to all I tems I t hrough 8. I told him that 
I thought the task would become impossible if we sought to have the centers 
themselves write part of the commentaries. There would be inconsistencies in 
presentation both as between commentaries and internally within each commentary. 
Moreover, to leave an important part of the task such as this to twelve centers 
and programs would make it impossible to keep up to time . I felt strongly that 
the production of these commentaries was the responsibility of the Secrerariats 
and they would have to do the work themselves, drawing, of course, from the 
information supplied by the centers and, if necessary, putting questions to 
them. I am not sure he was convinced. 

9. Mahler said that he would put his comments in a letter. Obviously, 
however, we will not receive this before Dan Ritchie departs and probably not 
before John Coulter leaves . Therefore, even before getting his letter, we 
should clarify our position on the various issues so that they may be discussed 
by Ritchie and Coulter in Rome. 

cc: Messrs. Ritchie 
Coulter 
Hayman o/r 

MLLejeune:ia 
Files:F-1 

... 



TAC 

With the Compliments 

of 
P. J . Mahler 

The Executive Secretary 

TECHNICAL ADVISORY COMMITTEE 

to the 

CONSULTATIVE GROUP · 
ON INTERNATIONAL AGRICULTURAL RESEARCH 

FAO/UN 
Via de/le Terme di Caracalla, ,00100 - Rome, Italy 

Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797 
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Janua.,,..y 

1(1 to ?Cj - Deak study on farming oysterns research 

'/( VJ ';,:, Acl hoc oonr;uJtatirm on Huyn trn1:1,n rf:r;o,rrch 

~ 1 t,u t. j, -- 1 :i t.h 'flAfJ J11nfi f,ln,~ , nornc 

February 

- Revj ew 0£' Programme of Work and Budget (PWB) of IITA, !-/ARDA and IBPrn 

f,iarch 

- Cr)rnr,l~tion of the Quinquennial Revie:, Repor~ on GTP 

~6 to ,,,_, (?) - TAC mission to ILCA 

April 

- Revj ew of PWBc of other centres 

1;~ to j'j - 'iuinqucnni&.1 Review of CIAT 

May 
Prer,ur::i.tion of commentaries on the PWBs of centres 

•J 

30 to 3/E - 1 6th TAC Meeting, C~1li, Colwnbia 

June 

Finalization of Joint Cor~r~entaries with CGIA.l{ Jecretariat, including additional 

visi~s to centres, as required, for clarification of programme issues. 

Pir..aiization of tile Quinquennial Review Report on CIAT. 

Review uf 1;;{7 Budget and preparation of ~978 Budget of TAC . 

p,..Ap:iratior: o: a pror7ess report on fr,rmi:rig sy;:;tems research . 

Jntce'T'Hti-1fl Hcport. fo..- tho C:G1Al1 

Comp~,_ tiun of pror;rest:i repor L on r,wj ew of farming sye tems research 

Fin, lj zation of documenta.+.ion for 17th rpfiG .Meeting 

1f This c.0,~;:, i:ot inc:,.::t<> the additional tasks which may be entrus-.;ed 
-:0 t:1,, 1~0 30cre~ariat A, tne -:5th , ,6th and ·7th Ti,,C 1•ieetings, a."'ld 
wi,icn -:-.ay ~l so lead to oha~ccs in this scheduie. 
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i;eptember 

Ri,vtow of farming cystems reaearoh at lRRI and ICRISA,pY 

C to 9 (?) 17th T/IC M~eting, Washington 

12 - 16 (?) Centres ' Week and CGIAR moP-ting, Wasrington (and Cosponsors' meeting?) 

October - November 

Preparations for the 18th TAC Meeting 

IlTA Quinquennial Review (23 October to 12 Nov. ) 

Preparations for the Quinquennial Review of ICRISAT 

CGIAR Meeting, Washington ( early lfovembeT?) 

December 

Ad hoo consultation on farming s;rs+.ems research 

1''.ina.lization of dooum~11~B for 18th TAC Meeting • 

• / L.1 r. _.. ..,._. w t.r:r.:;:;.t1 1.rej .Y hP nu,11ninf!d i-, i.~,1 .;ho G,uinquennial eviews of ~-· 
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WORLD BANK / INTERNATIONAL FINANCE CORPORATION ~ 

1/10/77 

10:55 a . m. 

As dictated over the 'phone by Dr.Hopper's Secretary . 

THE REFERENCE FROM BAUM LETTER DECEMBER 22 PLEASE 

TO CONFIRM ACCEPTANCE TWOYEAR APPOIN™ENT TO TAC 
BEST 

ENDING DECEMBER 31, 1978/REGARDS HOPPER 
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WILL BE PASSING THROUGH ROME WESDAY JANUARY 18 ENROUTE HYDERABAD 

AND WOULD LIKE TO VISIT TAC SECRETARIAT ABOUT 1000 IF CONVENIENT 

REGARDS 

RITCHIE 

NOT TO BE TRANSMITTED 

Daniel Ritchie/ms/Fl 
A UT HOfH:ZE0.8Y W arne) : 

Dan1e.L llitchie 

DEPARTMENT: 
Daniel Ritchie CGIAR Secretariat 
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JAPAN l\1ARI:\'E SCIE!\'CE AND TE 
(JAMSTEC) 

H EADQUARTrnS 

N AT SUSHIMA-CHU, 

YOKOSUKA 237 J APAN. 

T EL. 0468 (65 ) 2865 · 6490 · 1558 

Dr. Michael L. Lejeune, 
Executive Secretary, 

ToKYO OFFICE 

DKB B UILDING. 4-6-15, SHINBASHI, 

M INATO-KU, T OKYO 105 J APAN. 

T EL. 03 ( 432 ) 2981 · 2982 

January 7, 1977 

Consultiave Group on International Agricultural Research, 
1 818 H St., N. W., 
Washington, D. C. 20433, 
U. S. A. 

Dear Dr. Lejeune: 

I appreciate very much your cable informing me in 
advance the writing of Dr. Baum on the formal appointment 
of me to a member of Technical Advisory Committee which 
those concerned with CGIAR in Japan had been looking forward. 
His letter was delivered during during holidays in the end 
and at the beginning of year and therefore I was rather 
belated to respond it. 

In response to his request that I should confirm my 
appointment by the cable addressed to you, I sent you a cable 
which I expect that you have already received. 

Mr. Mahler, Executive Secreatry of TAC,already wrote 
me to invite me to the forthcoming 15th TAC Meeting which 
will be held in Rome from January 31 through February 4th. 
I will proceed and participate in the meeting for the 
first time . 

With the warmest regards. 

Sincerely yours, 

Hidetsugu Ishikura, 
Director General 



JAPAN l\1ARI:'\E SCIEi'\CE AND TECHNOLOGY CE:'\TER 
(JAMSTECl 

ToKYO OFFICE 

DKB Bu1LDING. 4- 6-15, SHrNBASHI, 

HEADQUARTERS 

NA T SU SHIMA-CHU, 

YOKOSUKA 237 JAPAN. 

TEL. 0468 ( 65) 2865 · 6490 · 1558 
M INATO-KU, T OKYO 105 JAPAN. _A" 

T EI.. 03 ( 432) 2981 · 2982 

~ 
January 6, 1977 c/r7' 

Dr. Warren C. Baum, 
Chairman, 
Consulative Group on International Agricultural Research, 
1818 H St., N. W., 
Washington, D. C. 20433, 
U. S . A. 

Dear Dr. Baum~ 

I appreciate very much your letter of December 22 offering 
me officially the appointment to the Technical Advisory 
Committee of the Consulative Group on International Agricultural 
Research for two years terminating December 31, 1978. 

In response to your request, I have cabled to Mr. Lejeune 
that I would accept the appointment with my great honor . 

It is my pleasure to inform you that those who are 
concerned with CGIAR in the Ministry of Agriculture and Forestry 
and in the Ministry of Foreign Affairs welcomed my appointment. 
Although the apointment is on my personal capacity basis, they 
welcomed that Japan will be mor. e closely involved in the 
activities of CGIAR. 

I have received a letter from Mr. Mahler of FAO which 
manifested the condit ion of service and the invitation to the 
15th Committee Meeting to be held from January 31 through 
February 4th in Rome. He was kind enough to give me instrctions 
for the preparation of travelling to the meeting . Therefore, 
I do not think that I have any question which need your help. 

With the warmest regards. 

Yours sincerely, 

Hidetsugu Ishikura, 
Director General. 
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INDIAN AGRICULTURAL RESEARCH INSTITUTE, 
NEW DELHl-110012, 

D.O.No. Ps/F/1. 

••• 

Mr. Michael L. Lejeune 
Executive Secretary 
Consultative Group on International 

Agricultural Research 
1818 H St., N.W. Washington D.C. 20433 
(USA) 

Dee.r Mr. Lejeune: 

I hope you have received ; .... telex message., giving a 
summary or my bio-data ,which I arranged to send you on 
November 26, 1976 through the courtesy or Mr. J. van der 
Meulen, Senior Agricultural Advisor/FAQ Country 
Representative in India. I am sending for your record 
a copy of the bio-data. 

With kind regards, 

Encl: ref. to 

ABJ/jld 
5.1.77 

Yours sincerely, 

~ 
(A.B. Joshi) 
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REFERENCE: 

DRAFTED BY: 

PERSONAL FOR CUMMINGS RE TAC VICE CHAIRMAN SWAMINATHAN WAS APPOINTED AT INITIAL 

TAC MEETING AND NO OTHER OCCASION HAS ARISEN FOR APPOINTING A VICE CHAIRMAN . 

ON THAT OCCASION AFTER CONSULTATION BETWEEN CG CHAIRMAN AND TAC CHAIRMAN 

QUESTION OF TAC VICE CHAIRMAN WAS DISCUSSED IN EXECUTIVE SESSION OF TAC WHICH 

DEALT WITH SEVERAL MATTERS AFFECTING SERVICE OF TAC MEMBERS . IN SUBSEQUENT 

OPEN SESSION VICE CHAIRMAN WAS ELECTED BY TAC MEMBERS THEMSELVES . SUGGEST 

GOVERNING PRINCIPLE SHOULD BE THAT VICE CHAIRMAN IS FREELY ELECTED BY TAC 

MEMBERSHIP RATHER THAN BY FOR EXAMPLE CONSULTATIVE GROUP ACTING ON 

RECOMMENDATION OF A COMMITTEE OR BY COSPONSORS . AS A PRACTICAL MATTER WOULD 

HOPE TAC MEMBERSHIP WOULD GIVE CAREFUL CONSIDERATION TO VIEWS OF TAC CHAIRMAN 

AND THAT HE WOULD CONSULT AHEAD OF TIME WITH CHAIRMAN OF GROUP . IN GENERAL 

BELIEVE IT WOULD BE WISE THAT VICE CHAIRMAN BE DRAWN FROM AMONG TAC MEMBERS 

FROM DEVELOPING COUNTRIES BUT PERHAPS FOR 1977 WHEN CHAIRMAN WILL BE NEW THERE 

WOULD BE MERIT IN CHOOSING MEMBER WITH LONG EXPERIENCE SUCH AS CAMUS. BELIEVE 

TERM OF SERVICE AS VICE CHAIRMAN SHOULD BE COTERMINOUS WITH MEMBER'S CURRENT 

TAC TERM OF SERVICE . THUS TAC MEMBERS THEMSELVES COULD DETERMINE WHETHER THEY 

WISHED CURRENT VICE CHAIRMAN TO CONTINUE IN THAT OFFICE EVEN IF APPOINTED TO 

SUBSEQUENT TERM AS MEMBER. WILL BE GLAD TO DISCUSS THIS MATTER WITH YOU FURTHER 

REGARDS BAUM 

MLLe'eune:ia 
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CLEARANCES AND COPY DISTRIBUTION: 
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•-•• .. t/1 appointin a Vice Chairman o · TAC, I have checked with Oram and Demuth. 1 
• 

· 
1 

1 1
• It is clear that in practice what happened was that Crawford and Demuth I • 

~jl 

~ -' ~ ": ._ agreed between them, head of the initial eeting of TAC, that Swaminathan 
~ was the obvious candidate. The question was presumably discussed in an 

.. 

1, I 

~ I._ 

■ 

• 

executive session of TAC, which, amon other thin , discussed the stag
gered terms of the initial TAC members. We have no minutes of this executive 
session, and neither Oram nor De uth can remember whether they were present 
or what transpired. The record shows, however, that immediately after the 
executive session, Swaminathan was unanimously elected Vice Chairman in open 
session. 

2. I think it is highly desirable that election of a TAC Vice Chairman 
be left to TAC itself. Certainly we do not wish to get involved in a proce
dure which requires the Co-Sponsors, or a special selection connnittee of th~ 
CG, to make a recommendation to the CG as a whole which would then make the 
appointment. This would be much too heavy-handed and fra ~- t with potential 
problems. Neither do I think it should be a personal prerogative of either 

■ 

the Chairman of TAC or the Chairman of the Group to appoint the TAC Vice J- :• Ill. 
Chairman. Nevert eless I think the views of both of them should be given .■,;_I a ■r...,.: 
due weight. r • ■-1 

3. The attache reply to Cunnnings tells him what happened last time 

1 1· 
and makes au gestions for the future. It leaves open, for the time bein, 1 

1

•. 

any definitive sug stion on your art. There is an issue here. Normally I 
thin it would be wise to choose as Vice Chairman one of the TAC me~bers from ' 
a developing country. It is a useful way to demonstrate the wish to have the · 
client countries participate in the mana etnent of the System. Johb Coulter 1 ~ 

1 

makes two points , however, which you ohould consider. First, the two best ~. •• 
candidates from the eveloping countries are Idris and Blumenschein. Both 
hold responsible jobs in their own countries, but both have had only one year 
on TAC ~ it would be useful to ive them another year and a chance for Cummings 
to size them up before electing one . Moreover, there is likely to be pressure 
to h ve the next Chairman (who might possibly take over when Cummins completes 
his three years) from a developing country and an incumbent vice chairman 
would be a stron candidate, even if his term had to be extended beyond four 
years for the purpose. TI1erefore, we should be very sure of the quality of the 
Vic Chairman incumbent at the time. Second, Cummins is new and it might be 
well to hav, at least for the first ye r, a seasoned TAC member as vice chair
man. This would su gest Camus. 



.. • • •• I I ■ ,; J • I~ J : ~ • ~ "
1 

I I I ..... 
• ~ I I ,;-. -: t ~,,- II,. •.il'.-r ~ " ll..1- .JI, /J_ ~""i. {'. {' I • ■-1 i_ . - L I •• ~ .. ,· • • • • - .:: - ,I' .. 

i;_1 -■ ::...;;r- ~
1

• •.-Ii_. 
I I" I~.. II ■ 
, 1 • ,, I • I ... ■;; ·--- ~-- -= ... 

_..._ I I _-.ii:.; -I • 

I 1 
+,.: 

_. I 
'j I i_.: L"■ .-... ■;... ~ .- i.,_-. 

r 11··~ ,I-_: ..... _.1 - .. , 
• ., ~ .. 'I I : I •• .... 

;I : • --■ •~ I I I ~ " ._ • " 
• I I I. 

jl-'
' I 

I ~--. 
• I I p 

·1 

.I-

I - :, - I ■:.. I :, I • II 
Mr. Warren C. Baum 

' I.,. . ·1 -

• I ,,. ■ •'"■■ • .. ■., 
• I 'I I ...... 

.. I 

- 2 

• I" 
I 

I • I 

I 

l'I .. 

·-

December 29, 1976 

.· 

I 

I -I 

I 

4. Because of these considerations, the cable does not come down 
clearly on the issue of w ether the next vice chairman should come from 
a developing country. 

5. I think Coulter's views are well worth considering, though 
own view is that the vice chairman over the next year is likely to 

be symbolic rather than operational, and while a Frenchman would be a 
useful choice (because of Pa ot, etc.) a Sudanese or a Brazilian would 
fit the overall situation better. But a decision on this issue can 
await Cummin s's consultation with you, and hence the cable leaves the 
issue open. If you want to close it, we can chan e the cable. 
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PERSONAL FOR CID1MINGS RE TAC VICE CHAIRMAN SWAMINATHAN WAS APPOINTED AT INITIAL 

TAC MEETING AND NO OTHER OCCASION HAS ARISEN FOR! APPOINTING A VICE CHAIRMAN. 

ON THAT OCCASION AFTER CONSULTATION BETWEEN CG CHAIRMAN AND TAC CHAIRMAN 

QUESTION OF TAC VICE CHAIRMA..~ WAS DISCUSSED IN EXECUTIVE SESSION OF TAC WHICH 

DEALT WITH SEVERAL HATTERS AFFECTING SERVICE OF TAC MEMBERS. IN SUBSEQUENT 

OPEN SESSION VICE CHAIRYiA...~ WAS ELECTED BY TAC MEMBERS THE1·1SELVES. SUGGEST 

GOVERNING PRINCIPLE SHOULD BE THAT VICE CP.AIRMA...~ IS FREELY ELECTED BY TAC 

MEMBERSHIP RATHER THA.t~ BY FOR EXAMPLE CONSULTATIVE GROUP ACTING ON RECOMMENDATION 

OF A COMMITTEE OR COSPONSORS. AS A PRACTICAL MATTER WOULD HOPE TAC MEHBERSHIP 

--,,p _l) GIVE CAREFUL CONSIDERATION TO VIEWS OF TAC CHAIRMAN AND THAT HE WOULD 

,. - - ~ _- ._. • • _. 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURA~j 

TECHNICAL ADVISORY COMMI'ITEE 

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

Via delk Termc di Caracalla, 00100 Rome, Italy 
Cables : FOOOAGRI ROME • Teleit : 61181 FOOOAGRI 

27 /tH / j K 

Dr . J . K. Coul ter , 

Scientific Adviser CGIAR , 

World Bank , 

1818 H St . N. W. , 

Washington , D. C. 20433 , 

U. S . A. 

Dear John , 

Telephone : 5797 

Wageningen, 24th December 1976 

Now t hat the task of our mission, at l east the first phase of it , 

is fulfil l ed , I want to thank you on behalf of TAC for your most 

va l uable contribution . It was really a pleasure t o work wit h you and 

your enthusiasm and knowle dge of your s pecial subject was of great 

value to t he dr aft r eport. 

The draft r epor t in its edited form will be sent to you about mi d 

January 1977 . 

May I end by wish ing you a Merry Christmas and a Happy New Year . 

Wi th k ind regards , 

J . 
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Attached Letter from the U;K. on TAC 
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As I mentioned to you earlier, Mr. Whitelegg, (who has succeeded 
Mr. niece as the desk man at the Ministry of Overseas Development on 
CGIAR affairs) has written to me about the proposed appointments to TAC. 
His letter, which is self-ex lan tory, is attached. 

2. Also attached is y proposed reply. I have urposely avoided 
Abou Khaled as such. It may very well be that the British h ve information 
of their own about him, but they have not i parted it to us, and they are 
specifically not raising any objection to his appointment. Consequently, 
I have drafted my reply in eneral terms. 

3. Both itelegg and his superiors are new to the CGIAR, and while 
nothing I have said will be new to Cunnin ham, it may be useful to give 
Whitelegg a fairly full explanation both for himself and for the record. 

I would be glad to have your comments. 
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December 23, 1976 

• r •■• • ·I "- ,.., 

Mr. Philippe Jean Mahler 
Executive Secretary 

r 

.. ::.. 
- I 'II" 

Technical Adv6eory Committee, CGIAR 
Food and Agriculture Organization 

of the United Nations 
Via delle Terme di Caracalla '~ 
Rome 00100, Italy 

Dear Philippe: 

-. - ' ' .. 
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11 
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J .. 
1, 

Thank you for your letter of November 25. I believe we are clearly 
on the right path together in our joint activities for 1977. Let me 
respond to several of our eug estions and questions. 

+-
Joint Visits .. - 'I 

I, 

2. We are writing to IITA and WARDA suggasting a visit during the 
second and third weeks of February. I believe it would also be useful 
for John Coulter and Andrew Hayman to visit ICIPE again, possibly en 
route to West Africa. Brian Webster would be welcome to join if you 
feel it would be useful. It is essential that ICIPE produce an appropriate 
Program and Budget paper for 1978 and I feel a joint visit would be very 
useful. Dr. Odhiambo would welcome a visit about February 7. 

3. Regarding !CARDA, Dan Ritchie is tentatively planning to attend the 
!CARDA Executive Committee meetin in London January 24-25. There is a 
Program Committee meeting also on January 22-23 . I know that falls just 
before the TAC meeting, but if you feel that you or Brian would find it 
useful to attend, we would certainly suggest to the !CARDA Board that they 
invite you. 1•m not sure what other time would be available to review 
!CARDA jointly. 

4. As for the Genes Board, John Griffith (on loan to us from the Bank's 
Progranuning and Budgeting Department) will be visiting Pichel about 
February 4 for a couple of days to discuss the 1978 Bud et. We may have 
to rely on the TAC Secretariat for any further review •~th the IBPGR Board. 

ICIPE -. ... 

.JI.• 
f ~ 

·- , 

• 

-fl' 

, " I , 
. 
,l 

... .:' 
~ 

,. I 
• I . .- . ...... 

I •, 

• :..,.:: 
• I • 
I .!.,,t: 1 

.: • ■ 

:c .. 
I I 

' I 

"'II 

'I 'I 

5 . I am enclosing for your information a preliminary paper on ICIPE -: · r i · · ·• 
which w have circulated to the embers of the CGIAR and to Center · l' \:; 1 

Di rec tore. You will see it is only a fore-runner of the ICIPE strategy · r,.· ..... : .,.
1 paper, giving the background of the situation and mainly dealin with the ... 

question of interim (1977) financing of ICIPE. The strategy paper itself, 
which I agree should be seen and commented on by you and Sir John and 

~ 

Ralph Cummings before issue, will go out later. In fact, it could be r.., . ,, • 
drafted jointly following the visit to ICIPE. I 1. Ill • -~ pl 
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1977 Center Presentation Days/Board Meetings 
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6. We have asked all centers for their 1977 calendar of events, but do 
not expect to have all the replies before January 10. We will send the 
calendar as soon as it has been compiled. 

Center Program and Budget Submissions 

7. Also enclosed are two papers circulated to Center Directors regarding 
the implementation of the CGIAR view Committee recommendations. As you 
will see from the paper on the 1978 Program and Budget Papers, we have 
asked the Centers to include the introductory program material which you 
have suggested, and additional information on special projects. 

Document Preparation Schedule I• I Ai .. , _, 

8. There are two questions here I think we need to clarify a bit. The 
first relates to the process of preparing the program sections of the 
commentaries. I have the impression from your letter that you believe the 
program sections will essentially present the views of TAC, and that it 
would be TAC's responsibility to identify the issues and action dealing 
with them. The concept is, I think, a little different. The Bell 
Subcommittee (which established the procedure) saw it as a function of 

,1 the Secretariat to comment on each center's Program and Budget Paper and 
to present an i~tegrative report on the system as a whole, taking into 
account whatever views it felt were relevant and u eful. The only chan°e 
r commended by the Review Commiteee was that these commentaries and the 
integrative report be improved and made more comprahensive by taking 
program as well as bud et questions fully into account in an inte rated 
way. As a means of doing this it was recolllllended that the two Secretariats 
collaborate on the commentaries and the integrative report. Obviously we 
can profit from the views of the TAC members and should take them into 
account, but as both a formal and a practical matter the commentaries and 
the integrative report are products of the Secretariats. 

9. There is also a further practical consideration. If we are to get 
our task done in the very little time available we shall, between us, have 

~ to take the initiative to identify the issues -- both progra and budget 
issues. We can ask others (including TAC memb rs) to express their views 
on the issues as we see them, but in order to get the job done efficiently 
I am sure we are going to have to do the formulation of the issues and our 
comment pn them rather than look to others to do it. The implication is, 

·• I believe, that the commentaries in their entirety will need to be in 
first draft before the TAC meeting so that TAC members will have sotnething 
to react to. 

10. This brings me ~o the second point of clarification. Customarily, 
we have tried to resolve budget issues with the Centers befofe the 
connnentaries are finalized. I believe the Center Directors would 
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appreciate seeing our draft sections on both budget and program before 
the TAC meeting, so that they know what the issues are and can prepare 
a response, if required. This suggests that we should submit our draft 
sections to the Center Directors well before the TAC meeting to permit 
time for a response. There would probably not be time to revise the 
drafts befo they are given to TAC members, but the responses from the 
Centers could be circulated at the TAC meeting, and taken Oto account 
in the discussion. 

11. Since the budget sections would presumably not need to be given to 
TAC in advance of the meeting (and would be made available to TAC members 
at the meeting only if they felt it would be useful), we would use most 
of May to revise the draft budget sections and have revisions ready by 
the end of the month. 

12. The mechanics of producing the commentaries would therefore be as 
follows: 

(a) Each commentary would be divided into sections. t .... ""r' 

(b) The initial drafting of each section would be allocated 
to one or the other Secretariat. 

(c) As soon as each section is drafted, it would be sent for 
comment to (i) the other Secretariat and (11) the Center 
concerned. 

(d) The Secretariats would exchange connnents on each other's 
drafts. 

(e) Center comments (whether on budget or pro ram) would be 
sent to both Secretariats. 

I 

> 
J I 

I ._ 

I" 

. 
I I r 

_1 

I -

'I 

, 

'I 

... :I I ■ •1 ,-
f .. - I 

.)I. 
- 1 •• -.... -

I 
!. .. 

11 

- 11 ■■ ■ I 

I ■ 
·1·. 

• I 

- .... 
I 

111.- - ·.11 

(£) 

--

-
I Prior~ the TAC meeting, TAC members would be given 

whatever is the latest draft of the program se.ctions 
available at the time, and at the TAC meeting they would 
be given a later draft, if there is one, plus the Center's 
comments. 
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(g) With the TAC members' views and the Centers' comments in 
nulnd, the two Secretariats would then produce a final 
complete draft. 

I -r - -
j •~J • .r■-- I 

... 1 
I • 

To simplify matters, I attach a brief outline schedule which identifies 
the major steps, timing and responsi ility. I believe it is a workable 
plan and I would appreciate your comments on it. 

Formats -- ■ •1 
I 

I -

13. Enclosed also is a suggested format for the 1977 Secretariat 
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Commentaries. I would appreciate your t houghts and suggestions. We 
have also done a first draft on the format and coverage of t he Integrative 
Report. We will be doing a second draft s hortly , and will be sendin it 
along in early January. 

Payment for Quinquennial Reviews 
•, 

-: 
- r . I -- -. 

I 

14. Finally, regarding payment for t he costs of the Quinquennial eviews 
(your cable of Deceaber 15), I believe the simplest solution would be for 
the TAC Secretariat to submit an invoice directly to the center for the 
actual costs incurred by TAC. The center could charge to its own budget 
any costs which it has incurred. 

Please pass along our best wishes to everyone in t he TAC Secretariat 
for the New Year. 

Attachments 

cc: Sir John Crawford 
Dr. Ralph Cummings 
Mr . Ritchie 
Dr. Coulter 
Mr . Hayman 

DRitchie/MLejeune:evl 
File F-1/G-l 

.. ,,. 

... 
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Pre paration of 1977 Comme nt aries 
on Ce_nt e r Pro~r am and Budge t Pane r s 

Work Pro gram 

Action · Date 

1. 

2. 

3. 

4. 

5 . 

6. 

7. 

8 •. 

9. 

10. 

11. 

Center visits 

Submission of Draft P & B 
Papers to both Se cretariats 

Dr aft "budget" sections of 
commentaries sent to Centers 
(copy to TAC Secretar iat) 

Draft "program" sections 
sent to Centers (copy to 
CG Secretariat) 

Comments on draft "progr am" 
. ·sections sent to both 

Secretaria ts 

Comments on "budget" s ections 
sent to both Secreta r iats 

Provision of " progr a::-i" sections 
(~03sih l v a second ~r a f t in 
s ome i ns t ances ) t o TAC 

Draf t of complete s ynthe size d 
commentaries prepared 

Discussion of is sues 

Fina l r evis ed dr af t of 
syn t hesi zed commen t aries--~_/ 

Finalization-1/ and i ssuance 

by end March 

receipt by 
April 1 

by April 29 

by April 29 

by May 13 

by May 20 

by TAC meeting 

TAC meeting 

TAC me eting plus 
one week (mid-June) 

early July 

. 

Primary Res ponsibilitv 

CG/TAC Secretariats 

Center 

CG Secretaria t 

TAC Secretariat 

Center, CG Secretaria t 

Center, TAC Se cretar i at 

TAC Secretariat 

CG Secretariat 

TAC, assis ted by TAC 
and CG Secre t ariat s 

CG and TAC Secre t a r ia t s 

CG Secre t a r i at 

l_/ Th i s date to be enough in 
receipt by th e TAC member 

advance of the date of the TAC meeti&g to ensur e 
re as onably in advance of h is departure f or the 

meet ing . 

I 1comment s o f TAC Chairman would be t aken a ccount o f a t this point . 

lfcomments of CG Cha innan would be t aken a c coun t of at this point . 
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December 23, 197A 

Att achmen t 

Outline for Drafting Commentaries on the 197 8 Program and Budge t Papers 
of Centers 

A. The attached outline a ttempts to take the f ollowing into account: 

(i) The Review Committee 's recommendation for more pro gram input, and 

collc:.:)ora t ion bet,-,een tl1e t wo Secretar i ats in preparing the commentaries; 

(ii) The need to reconcile standardization of presentation wi th f lexibility 

to draw attention to unique issues arising at individual cen ters; 

(iii) The r equirement to give CG members full informat ion in a convenient 

form , without undue r epe tition of matetial already available in the 1978 

Budget documen t; 

(iv.) A forma t which will enable different s e ctions to be drafted ,•·in 

Washington and Rome; 

(v) Suggeit ions for guidance in the editing of the drafts into 
' ' . 

consistept versions; 

(Yi) Replacement of yea r-hv-year program and bur1 p,et analysis with a 

6-year"trend" sect i on . Discus sion of comparisons of "budget" v. "actual ' · 

f igures , which takes up a good deal of space in previous commentaries, 

wou ld be limited to those cases where the compar i son reveals something 

significant. 

(vi{) Ease of abstracti nf i r:. f or ma tion from individual commentaries for 
J. 

use in the Integrative Report . 

B. Certain parts of each commentary will be drafted by each Secretariat. 

A t entative al location of each part has been made; t hose to he done by t he 

CG Secretariat l1ave been marked with a iingle asterisk and those for the 

TAC Secretariat with a doub l e asterisk. Though the initial draftinR of 

suh s octions of Sccthin JV (Ts s uc>s) b:1s licc n clivide<l , fin.,] dr ., ftin f: of 



. , 

l>r:-i ft C.ov t~ ri~c:_ '•fcrio r.1n du;n 

· · Fl .OM:; ·. ··:the Secretariat 

Corranen tary on the 1978 Program and Bud get 
of _the _._._._ .. _ •• _(narrie) __ .. _ •.•.. _(r1cronv111.) . 

f.tt achecl for inforr. ::it ion of r)ed·,e rs of th e Consultatjve Group and 

of the Technica l Advi sory Connittee is a paper giving obse rvations on 

the 1978 budget submission of the • . • • • • • (name ) • • . • . • . ( acronym). 

The Secretariats of the CGIAR and its Technical Advisory Committee have 

collaborated in the preparation of these observations . 

i. 

Distribution: Par ticipants in 197 8 Centers Week 

December 23, 1976 
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t his section , even more t han of o t he r s , will h nve t o be done in c lose 

collaboration . 

.• 

t 
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Dra f t Comment a r y 0utline 

Cons u l t ativ e Groun on In t erna tion a l Agricul t ural Research 

The 1978 Pr ogr am and Bud ~e t 

of t he 

. . . . • • . • . . . . . . . • . . • . . . . . (name) (acronym) 

Obser va t ions of t he Secre t aria t s 

1. Ou tline of manda te . Main 11 targe t 11 problems addressed . Signif icant 

changes in manda te , i f any . 

2 . Form of organization (if any unusual f ea t ures ). 

3 . Brie f history (da te established, otherkey date s ). 

4. Special characteristic s as compared to othe r centers . 
.• 

5 . 11Na t urity" of ma in progr ams (e . g . in planning, s tar ting up, under way , 

expanding, contra ct i ng). 

6. Any s pecial f eatures relevant to preparation of 1978 budget . 

7 . ~asis for Co~~cntar~ ( sou rces, missions, etc .) 

II . PROGRAMS (** ) 

1. ,General descrip tion of stra tegy and progr ams ; new pro~rams for 1978 , 

2 . 

3-. 

4. 

beyond ,1978 . 

Outline loca t ion of activi t i es (H.Q . , field stations , outreach, etc .). 

,- ,,. 
S~mmary of main core research programs , inc luding t rends . 

Summary of main programs f or technology trans fer (demons tra tion , tra ining , 

l inks with nationa l r esearch and product ion pr ograms ). 

5 . Special pr ojects . 

6 . Lin·a ges with a) other ce1 ters b) nationnl programs c ) i nstitutions in 

developed countries . 

7 . Sivn i fican t n ,se.:-i rch nch t ('Vf'mcntc; . 
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8. Broad outline of propram for next five years. 

9 . Refe rence, i f applicable, to past quinquennial reviews and their 

findings, and planned f uture reviews . 

III. BUDGETS(*) 

A. Budget trends 1973-78 

1 . Sunmary of overall evolution an~ growth ic budgets : 
I 

' 

Table I - Summary of budgets (current$) 

1973 
actual 

1974 
actual 

1975 
actual 

Senior staff man-years# 

Core operating 

Capital 

Total core 

Spedial prbjects 

Total 

$'000 

$'000 

$'000 

S' OOO 

$'000 

1976 
revised 

1977 
revised 

Comme;t on g rowth rate in current and constant terms . If signi fican t, 

comment on changes between bud gets a nd actuals, with any program implications. 

2 . Allocation of r esources between activities: 

Table II - Allocat i ons between activities (current$) 

Researc~ .,. 
' I 

Main Programs 

Tra i ninr, 

__ $'000 

__ $'000 

__ $'000 

$ ' 000 

$ ' ()1l(i 

1973 
actual 

1 974 
actual 

1975 
actual 

1976 
revised 

1977 
revised 

1978 
budget 

197 8 
budget 
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3 . Trends in selected ratios. 

Introduction s tressing qualif ications to use of ratios for inter-center 

c orrpnrisons . Indication of special fent ures of Center which may affect 

interpretation. 

1973 1~74 197) 197b 1977 1978 
actual ~ctual actual revised revised hud~e t 

Senior staft fill-rates..:!:_/ % 

Operating budget per senior 
staff man~years $ 1 000 

I 

Research cost as % of total 
core operating % 

Special projects as % of 
total core operating % 

Research snr . man-years as 
% of total snr . man-years% 

Support staff man-years per 
sn~ . staff man-years P 

' 

r ro ~ra~ i n~li cations of trend. 

4. Donors 1 

. , Trends in numbers of donors supporting the Center . Degree of dependence 

on one or more major donors. Extent to which contributions a) restricted 

b) unrestricted c) special projects. Contributions to special projects by 

non-CG members. 
' 

5. Capital 

Esfimfte (in 1976 $) of total capital cost of center up to end 1976. 
I 

Breakdown, if possible, between major capital items (e.g. research fa c ilities: 

library and documentation: training facilities : administration: staff housing : 

etc.). 

11 I 
Actual or !current revised estimate as percent of nt1mber in bud fe t presented 
at Ccn tcrs h'eck . 

I 
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6 . Training 

1Main objec tives of training program . Numbers trained , by dur a tion and 

t ype o f cour se , and by nationali t y . 

1973 1974 1975 197 6 1977 1978 

Categories of course/trainee : 

B. Institutional Relationships(*) 

7. Relationships with national programs 

Description of growth of main cooperative programs . Significant problems . 

8 . Relationships with other CGIAR centers · 

Summary of formal and informal agreements. 

9. Relationships with advanced institutions 

Summary of formal and informal agreements in a) developed b) developing 

countries . 

· '10. Organization and management 

Boards, executive commit tees, review committees, etc . 

C. :,1978 Bud~et in Relation to Program(*) 

Introduction, including any significant changes or new items. 

Discussion of detail of 1978 Budget. 

-- ~ ARalysis will vary from center to center, but might typic a lly include : 

discussion of significant details of 1978 program 

new capital invest~ent, with rationale 

new staff positions 

-- new outreach activities 

realism of assumptions on a) fill rates h) inf] riUon 



special nro iects 

funds carried over 

working capital 

earned income 

- 5 -

1. Main assumptions underlying projection a) programs, b) real unit cost 

increases, c) inflation. 

2. Comment on any significant change expected in a) basic mandate b) priorities 

c) new programs. 

3. Comment whether projection "cons trained" (e. g . by exp ected funds, 

recruitment, or other ), or "uncons tralned ." 

4. Table: Core operations and capital budget ( $ '000 ) 

'---- - ~~7S 

Average annual 
1979 1980 1981 ra te of increase -

' '. ;; j l i1 t 1976 Cur rent 1976 Current 1976 Current 197 6 1973 - 1981 
$ s s t, s s ~ $ % p . a . •: 

Current $ 1976 

Research 
i 

Oth~r 

Total operations 

Capital 

Total 
~ 

/. IV. ISSUES 

Will vary greatly between centers . Will usually have a " program" and a 

"bndfet" a s11cc t. 

(**)1. Questions , i f any, about priorities. 

$ 

I 



(** ) ~. Proposed pace of expansion . 

( ,b'c) 3. Optimum size. 
I 

- 6 -

(*) 4. Relationship with national pr ograms, donors , other centers . 

(*) 5. Management. 

(*)6 . I mpleT'len tation of Review Committee recommendations . 

, , 

December 23 , 1976 

_. 
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FORM NO. 27 
(11 - 75) 

TO: 

COUNTRY: 

CABLE NO. & TEXT: 

REFERENCE: 

RUTTAN 
AGRIDEVEL 

SINGAPORE 

WORLD BANK/ IFC 

OUTGOING MESSAGE FORM 
(TE LE GRAM /CABLE/TELEX) 

DATE: 

ORIGINATOR'S EXT.: 

CLASS OF 
SERVICE: 

DECEMBER 

3592 

~ IBRD 

01DA 

01FC 

0 ICSID 

23, 1976 

\0 
FOR YOUR INFORMATION CHAIRMAN OF CONSULTATIVE GROUP ON INTERNATIONAL 

AGRICULTURAL RESEARCH, WARREN C. BAUM, HAS W ITTEN YOU TO OFFER YOU 

OFFICIALLY REAPPOINTMENT TO TECHNICAL ADVISORY COMMITTEE OF GROUP FOR 

ONE YEAR TERM ENDING DECEMBER 31, 1977 

NOT TO BE TRANSMI TTED 

REGARDS 

LEJEUNE 

A UTHORIZED BY (Name): 

:MLLe·eune.a m File F- 1 Michael L. Lejeune 
DRAFTED BY: DEPARTMENT: 

lLLe ·eune CGIAR Secretariat 
CLEARANCES AND COPY DISTRIBUTION: 

CHECKED FOR DISPATCH: 

PINK - File Copy; WHITE - Transmitta l Copy; YE L LOW - Bill Copy 
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This 1s to offer you offtci lly an lttensioa of your ppoi t ·-
to e Te.ehni 1 Advisory Co ttee of the C . ultat:iv Gro p 
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1. No objections to the appointment of the new TAC members as 
recommended by the Co-Sponsors have been received and the deadline has now 
passed. There was a hint of unhappiness from the British about Abou aled 
but the s ecifically did not object. I will show you their letter and my 
propose reply. 

2. Attac ed for your si nature are letters to Drs. ou Khaled ,Joshi , 

I' 

I •' 

Ilopper and Ishi ura. They are in a form identical to what we have used before 
and I think t here is so e virtue in eeping to standard fort~. You may, how
ever, want to pen a personal postscript to Dave Hopper welcoming him back . 

~', 

I - I 

-i:: 
I I . -,.-~ 

-ti' ; 

3. A different letter is being drafted for Dr. Ruttan whose existino 
appoint ent is being extended . It will come to you shortly. 

I would like to ~et these off before Christmas, if ossible. 

-.. 
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OUTGOING MESSAGE FORM 
(TE LE GRAM /CABLE/TELEX) 

BOOK OF FOUR 

DR. ANTOINE ABOU KHALED 
c/o FAO REGIONAL OFFICE 

v)-rr' DATE 

FOR NEAR EAST ORIGINATOR'S EXT.: 

r-, 
liJ IBRD 

0 IDA 

0 IFC 

0 ICSID 

DECEMBER 22, 1976 

3592 

CAIRO NOTE: CABLE ADDRESS FOODAGRI 
COUNTRY: EGYPT CAIRO , EGYPT CLASS OF 

SERVIC E: 
CABLE NO. & TEXT: 

REFERENCE : 

DRAFTED BY: 

DR. A. B. JOSHI 
DIRECTOR 
INDIAN AGRICULTURAL RESEARCH INSTITUTE 
NEW DELHI 
INDIA 

DR. W. DAVID HOPPER I. \ ~ 
RECENTRE TELEX NO. 053-3753f t'\J \J'- . 
OTTAWA 
CANADA 

DR. HIDETSUGU ISHIKURA 
DIRECTOR GENERAL 
JAPAN MARINE SCIENCE AND TECHNOLOGY 
6-15 , 4-CHOME 

CENTER 

SHINBASHI , MINATO-KU 
TOKYO 
JAPAN 

FOR YOUR INFORMATION CHAIRMAN OF CONSULTATIVE GROUP ON INTERNATIONAL 

AGRICULTURAL RESEARCH , WARREN C. BAUM , HAS WRITTEN YOU TO OFFER YOU 

OFFICIALLY APPOINTMENT TO TECHNICAL ADVISORY COMMITTEE OF GROUP FOR TWO 

YEAR TERM ENDING DECEMBER 1978. MEANWHILE SECRETARIAT OF TAC WILL 

CONTACT YOU ABOUT TERMS AND CONDITIONS OF SERVICE AND PLANS FOR TAC 

MEETING ROME JANUARY 31 THROUGH FEBRUARY 4, 1977 

BEST WISHES 

LEJEUNE 
EXECUTIVE SECRETARY 
CGIAR 

NOT TO BE TRANSMITTED 
A UTHORIZED BY (Name}: 

MLLejeune : apm File F-1 Michael L. Lejeune 
DE:PARTMENT: 
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FORM NO. 27 
(11-75) 

TO: MAHLER 
FOODAGRI 
ROME 

WORLD BANK/ IFC 

OUTGOING MESSAGE FORM 
(TE LE GRAM /CABLE/TELEX) 

~\ 
@,:IBRD 

OIDA 

0 IFC 

0 ICSID 

DATE: DECEMBER 22, 1976 

ORIGINATOR'S EXT.: 3592 

COUNTRY: ITALY 

CABLE NO. & TEXT: 

CLASS OF 
SERVICE: TELEX NO . 61181 

REFERENCE: 

DRAFTED BY: 

HAVE TODAY DISPATCHED APPOINTMENT LETTERS TO ABOU ICTlALED, ISHIKURA, 

JOSHI AND HOPPER. HAVE ALSO CABLED THEM AS FOLLOWS: 

QUOTE FOR YOUR INFORMATION CHAIRMAN OF CONSULTATI VE GROUP ON 

INTERNATIONAL AGRICULTURAL RESEARCH, WARREN C. BAUM, HAS WRITTEN YOU 

TO OFFER YOU OFFICIALLY APPOINTMENT TO TECHNICAL ADVISORY COMMITTEE OF 

GROUP FOR TWO YEAR TERM ENDING DECEMBER 1978 . MEAmIBILE SECRETARIAT 

OF TAC WILL CONTACT YOU ABOUT TERMS AND CONDITIONS OF SERVICE AND PLANS 

FOR TAC MEETING ROME JANUARY 31 THROUGH FEBRUARY 4, 19 77 UNQUOTE 

LETTER AND APPROPRIATE CABLE WILL GO TO RUTTAN 

REGARDS 

LEJEUNE 

NOT TO BE TRANSMITTED 
AUTHORIZED BY (Name} : 

DEPA RTMENT: 
ael L. Le "eune 

IAR Secretariat 
CLEARANCES AND COPY DIS 

USE OF CABLE SECTION 

CHECKED FOR DISPATCH: 

PINK - Fi le Copy; WHITE - Transmittal Copy; YELLOW - Bill Copy 
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TO: MAHLER 
FOODAGRI 
ROME 

DATE: DECEMBER 22, 1976 

COUNTRY: ITALY 

CABLE NO. & TEXT: 

ORIGINATOR'S EXT.: 3592 

CLASS OF 
SERVICE : TELEX;61181 

RE NEW TAC MEMBERS OFFICIAL LETTERS OF APPOINTMENT EXPECTED TO BE 

DISPATCHED LATER TODAY OR TOMORROW THURSDAY . WILL TELEX YOU IMMEDIATELY 

REGARDS 

C) LEJEUNE 

NOT TO BE TRANSMITTED 
REFERENCE: AUTHORIZED BY (Name}: 

Files:F-1 Michael L. Le;eune 
DRAFTED BY: DEPARTMENT: 

MT.T.,:,_; P.nno ! ; <> r.r!IAR Sel'.l"P.t-<>.,..; "Ir 

CLEARANCES AND COPY DISTRIBUTION: SIGNATURro: i:divicJ,fal authJ>r i7:._d to approve): 
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Dr. John K. Coulter 

Michael L. Lejeune 

.. I ! 
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December 21, 1976 

' -·. " 
[(s gned) zl""l: .~ejeune,;, 

1 
• 
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I 
1,1 '"I .. 

Appointment of New TAC Members 

,., 
I • 

I -
I I . .. 

'• "ii 
I• -

' I ... 
I 

'• I 
.. r 

:- I ·• r 
• I 

1. We circularized the CG membership sometime ago with the 
Co-Sponsors' recommendations of new members for TAC. The deadline for 
comments was about this time. As soon as the deadline has passed, and 
providing there are no objections or comments which give rise to 
problems, we should promptly get official appointment letters out to 
the new members. 

2. I expect that the form of letter we used last year can be used 
again, but can you please specifically check this? As I remember, last 
year we aleo sent new members a cable at the same time as dispatching the 
appointment letter so as to give them a little advance notice. We should 
do the same again this year, particularly in the light of the short time 
remaining before the January TAC meeting. 

3. As soon as appointment cables and letters have gone out, the 
TAC Secretariat will have to write to each new member giving him the terms 
and conditions of service, etc. and advising him of the upcoming TAC 
meeting, if they have not already done so. In a recent letter from me to 
Philippe Mahler I laid out the procedure in some detail including ren'liu 
him that the TAC Chairman (Crawford? CU11D11ings?) will also probably wish 
send a welcoming letter to the new members. 

4. To clew up these new appointments, there are quite a lot of 
things to be done, b•t they are all pretty routine. Could you please 
it all in motion? The specific actions required are: 

a. Checking whether we have arrived at the deadline for 
connnents from CG members, and whether the connnents 
received give rise to any problem. (In this connection 
you will find a letter from Whitelegg of hhe United 
Kingdom which is a bit stuffy about the appointment of 
Abou Khaled. Would you please read it and consider 
whether it warrants a reply. If it does, could you 
please draft one for my signature?) 

. 

'., 
b. 

c. 

J ·- I I I 
r d. 

Preparation of appointment letters for Warren Baum's 
signature. 

Preparation of a cable to each appointee for my JIii 
signature advising him that an appointment letter is . 1 

on the way. • 

I 

r 

I 
r 

't' 

... -... - • ■ I I 
Preparation of cable for Mahler saying no objections 
have been received, appointment letters and cables 
have been dispatched, and reminding him abo,t 

-.• 
welcoming letters from the TAC Chairman. 

• I' 

.. 

..: ~. 
~-.. I I 

I I 



.. 

i_:;-. 
,I 

' ., ' 
,' I•.• 
• L 
1 :.-

' 

Memor 
Decem 
Page 

f the ne set int ircular to th 
iderin short time re the TAC me 
e lett the mail b e Christmas. 

:'• 

II 

- I 

r 



(, C ~,:.J U,' ~ 

IROCMINO TBLU 
l'raa.l la&e '1 n.o. 20, 1976 

,- •o 
I>1atr1.bution r---r-- / 
Mr. Lejeune 

FAOG 047 FOft LEJEUNE i:YE CINF'lffM AVAILABILITY FUN S 1977 

TAC UI ET Ji'tft CHAIIH1AINS FIXE» EMOLUMENTS TPrAV L C ~ICATI NS 

AN THO E JllELATEI EXPENSES C ST I IN Y JI! CABLE 15/12 ST P 

THIS W Lt MEKEEEEE THIS W ULI MAKE IS77 TAC BU GET EXT~Y~ 

TIGHT BTW LINT JUSTIFY ~EQUEST F ft INC.EASF.I C NTftlBUTINS 

FP.IM CISPONSlftS NIW INCE SEVE~AL THEft CST CANNOT BE 

ftEAS NA LYE TIMATEI AT THIS !AGE TtP UNIESTANI PA~A F ft 

SUMMAPtY C SPINS ftS MEETI.N · 16/JO Pft VI ES FL 'XIBILITY IF 

lEQUiftEI EGAftl : 

0 

------
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l"r<al Ralle 
Deo. 15, 1976 

F 0059 5 FOR LEJEUNE PE PLEDGED CO ?TRIBUTIONS TAC BUDGET FOR 

QUl.NQUE NIAL REVIEWS U5054,000 FRO'! ll~RI AND USD50,000 EACH 

F'ROM CIMNYT AND CI? NOT ACT lJALL Y TRA lSF"ERRED TO TAC UT 

EAR I RKED ! CENTRES• BUDGETS AAA lRJiI ANO CIMMYT 

QUIN UENNIAL REVIEW ACCOUNT NOW CLOSED 1 USD54,47J AND 
' ' 

USD42, 15 RESPECTIVELY FOR r:x ENDITURES INCURRED BY TAC 

SECR•TAR AT BBB CIP REVlEW ESTI1ATED UA038,000 CCC THESE 

ACCOUNTS DONT INCLUDE RELATED EXPEND!! RES BY CE~TRES FOR 

WHICH C!MMYr CLAIMS USD ,570 .ID CLAIM rROM !RRI DDD GRATEFUL 

YOU ADV I SE ON PROCEDURE FOR '1.E!MB URSEME~IT STOP SUGGEST 
* 

SUBMITTING INVOICES THROUGH YOUR SECP. TAR!AT TO CENTRES 

RE ARDS : 

MAHLER + 
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JAPAN l\1ARI:'\E SCIENCE AND TECHNOLOGY CE:'\TER 
(JAMSTEC) 

)v 
Ol:.C 1 6 1976 

HEADQUARTl!RS 

NATSUS HIMA-CHU, 

YOKO SUKA 237 J APAN. 

T EL. 0468 ( 65) 2865 · 6490 · 1558 

Mr. Michael L. Lejeune, 
Executive Secretary, 

11:>KYO OFFICE 

DKB B u1LDING. 4-6-15, SHINBASHI, 

MINATO-KU, TOKYO 105 J APAN . . J 
T EL. 03 ( 432 ) 2981 · 2982 

December 10, 1976 ~ ~ · :-:-----
Consulative Group on International Agricultural Research, 
1818 H St., N. W. 
Washington, D. C. 20433, 
U. S. A. 

Dear Mr ~ 

Thank you very much for your letter informing me the 
procedure of appointment of Technical Advisory Committee 
m.einb.er now under way and including me as one of the candidates . 

I understand from your letter that the final procedure 
of appointment will be completed during this month and that 
the meeting of TAC will be held on January 31 through 
February 4, 1977, I do not think that I have any question 
at the moment. If I come across, I would like to ask you. 

Wishing you and your family a Merry Christmas and 
Prosperous New Year. 

Sincerely yours, 

Hidetsugu Ishikura, 
Director General. 



Ministry of Overseas Development 
Eland House Stag Place London SW1 E 5DH 

Telephone 01-828 4366 ext 1 357 

Mr M L Lejeune 
Consultative Group on International Agricultural 
Research 

1818 H Street NW 
Washington DC 20433 

Your reference 

Our reference NRR 236/222/02 

Date 8 December 1976 

Thank you for your telegram of 30 November about the proposed appointments 

to the Technical Advisory Committee. We have now received the Secretariat document 

enclosing details of the proposed members . 

2. We support the recommendations wholeheartedly with one slight reservation and 

that is in respect of Mr Khaled who is not well known to us. I am afraid there may 

be other at least equally qualified candidates available. Be that as it may, we 

do not object to his appointment. But I should welcome an assurance that the 

selection of candidates for membership of the TAC is determined wholly on the basis 

of individual competence irrespective of nationality and that political and other 

considerations play no part. I am sure that only on such a basis can CGIAR continue 
1 to receive the excellence of professional advice from which it has benefited hitherto . 

1~~~~~ 
J E WHITELEGG 

Natural Resources Research Department 

I 



INTERNAT IO N AL DIVISION 

O F FICE OF TH E VIC E PRE S IDENT 

THE FORD FOUNDATION 
320 EAST 43RD STR E E T 

N E W YO R K , NEW YO R K 10017 

December 7, 197 6 

Mr. Michael Lejeune 
Executive Secretariat 
CGIAR 
World Bank 
1818 H Street N. W. 
Washington, D. C. 20433 

Dear Mike: 

ftvr 
,t~'V(f" 
,t;v cc~) l.AJ 

We here at the Foundation record our agreement on the 
five individuals whom the co-sponsors have recommended to 
membership on TAC. 

Sincerely yours, 

Lowell S. Hardin 

LSH:cf 

,..... w.\c) 

~ vt,,.4-t\ail J 



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

1818 H St., N.W. Washington, D.C. 20433 U.S.A. 
Telephone (Area Code 202) 477-3592 

Cable Address - INTBAFRAD 

FROM: The Secretariat 

Appointment of Members 

December 3, 1976 

to the Technical Advisory Committee 

As pr8'lised in the Secretariat's memorandum of 

November 29, 197~, attached is a brief biography of Dr. ·A. B. Joshi 

whc, l:as been recommended by the Co-Sµonsors for appointment to the 

Technical Advisorv Committee for a two-year term ending December 31, 1978 . 

Attachment 

Distribution: 

CG ·Hembers 
TAC Chairman • 
TAC Secretariat · 
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Dece~ber 2. 1976 

'I'o: ds. Elauehe I lOrce.ndc:e 

I know t h t Mr . ,·{ashler is i.n Gencv11 a t 
present . I r ead t his l etter to h:f.m on t he 
tel p ,1onc before he departed, and he said he 
was in f till ap,ree!":ent witl, it.1. T. am sendinn 
it to li officially ooi:7 for the record . If 
t here i s anyone who hn~ cor,1nents on it in 
Mr. Nashler ' s absence. I would be r,.lad to have 
t, · as soon a~ possible. 

ichael L. Lejeune 

•" 

-tit=:-/ \. . 
. . \.....o Ht t ~-

.. 



\ 

nr. t:illiam T. ?-{ashler · 
Sen-.tor D:lrect.or, Division for Global 

a_d Interr~r,ior~11 Projects 
Untte<l :'!ntions Develo;n.Jent Prog_rru:::;:(!.t,e 
1 Un:1.tc<l }{at:f.on.s T'lnzn 
,Xev York, N. Y. 10017 

De.nr Bill: 

Decer.'lber 2. 1976 

During Centers weoL I sho'w'ed each of the Co-Sponaon> a f i rst draft 
of A letter of cppointn•ent for Dr . Cu •1mings as t.he n2w chairnan of TAC. 
I ·• lGo sl.owcd it to Mr. Hahler for hi~ opinion as to whether it: would 
satisfactorily scr.ve aE:1 the l>asis f:or nnkiug payit1ents to Dr . Cur.r:uings 
out of t he TAC Trui;t Fund, administer,!d hy ?AO. Everyone found it 
acceptable, subject to certain minot' a~ndn~nts and I thereupon discuss
ed i with Dr , Cummin~l3 who, likewise, found it acceptable . 

I enclose a new draft which ta:ca iuto account cert~in co:r:rae~ts oade 
at the t ime . I r ecently asked Dr. Cummings for his esti!llate of what h"ls 
expcn:rns (other t h:.m for travel ) vould a:nouut to. le hfls su~rcstcd a 
toul of up to !;12 . ')00 for 1977. I a asldng him w at he thinke woul::t he 
r c.,sonable limits for items of e>.--pense under (b) ru,d (c), a11d I would ap
pr!:ciate havin , your own sug!!estions be fora f1nali:dng these limitn. 

I am sending a copy of this draft to Dr. Cunrn:tncs for his final clear
ance (uub.1eet t of cours • to final a~reement on tlle li.mits set for itens 
of cxpenr-n und~,:- (b ) ~md (c)) ~md t o !fr. Hahler for hi.,, co11,. en tr: as to 
whether this l ette1- ovete.ils ·wi h tho bud<-etary and nc:c:.ouutinr; procedures 
o f t bc: TAC Secretariat and FAO as adlllinietratot of the TAC Trust Fund , 

I would h.~ , r a teful to have your co!.'\1rienta on this ra,ft as aoon as 
possilJl.e, as we should issua the letter of appointment b~fore Chriotmas. 

Attach~ent 

MLLejeune:ia 
Files:S/F-1 

Yours sincer~ y~ 

Michael L. Lejeune 
Executiv Secretary 

I 
I 
! 
J 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

1818 H St., N.W. Washington, D.C. 20433 U.S.A. 

BY POUCH 

Telephone (Area Code 202) 477-3592 
Cable Address - INTBAFRAD 

Dr. Philippe Jean Mahler 
Executive Secretary 
Technical Advisory Committee~ CGIAR 
Food and Agriculture Organization of 

the United Nations 
Via delle Terme di Caracalla 
Rome 00100, ITALY 

_____ -_ -_near Philippe~~ -

December 2, 1976 

I enclose copy of a letter I have written to Don Kimmel with which 
is enclosed the latest draft of the proposed appointment letter to 
Ralph Cummings. Identical letters have gone to Monty Yudelman in the 
Bank and Bill Mashler in UNDP. All four of them saw the earlier draft 
which I showed to you when you were here, and they were in agr eement with it 
at that time. 

I have also sent this lates t draft to Ralph Cummings for his final 
clearance. I enclose a copy of my letter to him. 

Since the substance of the l e tter and the earlj er draft itself wc ~e 
fully discussed with everyone concerned, I do not expect that this present 
clearance will giv~ rise to any significant further revision. 

I think I have t aken account of all your suggestions. Could you please 
confinn to me soon that this draft is adequate to s erve as the basis for the 
TAC Secretariat to pay Ralph Cummings his fee and reimburse him for his TAC 
expenses? We aim to get the letter off in final form around December 15. 

Best wishes, 

Attachments 

Yours sincerely, 

Michael L. Lejeune 
Executive Secretary 
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December 1, 1976 

I, 

•••• 
I 

■r . 
• I 

Mr. Kiyohiko Nanao • 
First Secretary 
Embassy of Japan 

,..-· -j I, . ., .. . 
2520 Massachusetts Avenue, 
Washington, D.C. 20008 

Dear Mr. Nanao: 

I 

N.W. 
;c I I 

I I , .. 
1 ·• -I 

I -. . .. r. 
I.: I ~-

I 
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. -· I •• 
I ,: , 

, 
"' 

I 

I . P' ... 

We mailed yesterday the attached circular to all members of ... 
the CGIAR and I believe you already have received a copy. Because 

the deadline for a response is fairly short, e have also sent a 
111111, 

telex to ost of the mor dis tant CG mem crs, includin 

copy of the telex is attached. 

Yours sincerely, 

·-.: 
Michael L. Lejeune 
Executive Secretary 
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Mr. Philippe Jean Mahler 
Executive Secretary 

I I 

.; •. 
I• : 

Technical Advisory Committee, CGIAR 
Food and Agriculture Organization 

of the United Nations 
Via delle Terme di Caracalla 
Rome 00100, Italy .. 
Dear Philippe: 

:. 

December 1, 1976 
.. I I .-

.. - .. 
J I'."' 

I ,- --

Ji 
.. .. 

11 

We have been aakin1 the necessary steps to clear away the new TAC 
appointm nts. You will already have received a cppy of the memorandum which 
has been sent to all CGIAR members. For your information I enclose another 
as well as a copy of a telex which has been sent to the more distant members 
so as to alert them and copies of letters I have sent to the candidates. 

We have a standard procedure for the appointaent of TAC embers which is . 
laid out in a letter I wrote to Peter Oram on January 9, 1975. As soon as 
the 20th of December has passed, I shall let you know whether there have been 
any significant comments or objections from the CG metnbers. I think it is 
most unlikely there will be any. If there is no problem, we shall send out 
official appointment letters to all five candidates fro the Chairman of the 
Group. We shall cable when these are dispatched and send you copies. In the 
past, Sir John Crawford has at that point send a personal welcoming letter to 
each new member. I a not sure whether he drafted these himielf or whether 
these were done for him by the TAC Secretariat. You may wish to look into 1 1 
this and to consider whether weleomin letters this time should o out from 
Dr. Cummings • 

Immediately after the appointment letters are sent the TAC Secretariat 
issues a standard inforaation letter on terms and conditions, etc. to each 
new member, of which you send us a coy. From there on the TAC members are 
entirely in your hands until the end of their term of service, at which time 
the Chairman of the Group sends them a brief letter of thanks. This will be 
done again this year for those whose terms are expirin, and we shall send 
you copies. 

It all seems a bit complicated, but it is routine and I expect it to go 
entirely smoothly. If you foresee any hitch or problem, please let me know. 

Best wishes. 

. .. . ·. 
... 

... _ 

: Yours sincerely, 
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ichael L. Lejeune 
Executive Secretary 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 

1818 H St., N.W. Washington, D.C. 20433 U.S.A. 

FRO¥.: The Secretariat 

Telephone (Area Code 202) 477-3592 
Cable Address - INTBAFRAD 

Appointment of Members 
to the Technical Advisory Committee 

November 29, 1976 

1. On August 5, 1976, we circulated a memorandum on the election of 
Technical Advisory Committee members and invited members of the Consultative 
Group to suggest candidates to fill five vacancies on TAC arising at the end 
of 1976. 

2. The Co-Sponsors have reviewed all the suggestions and information 
put forward in response to the August 5th memorandum as well as that already 
on hand from submissions made last year. With so many vacancies arising and 
considering that TAC will have a new Chairman beginning in January, they 
believe it wise to ensure some continuity in filling the five vacancies. 
This is reflected in their reconnnendations. 

3. The Co-Sponsors unanimously recommend the following appointments: 

Dr. Vernon Ruttan 
Dr. Antoine Abou Khaled 
Dr. A. B. Joshi 
Dr. Hidetsugu Ishikura 
Dr. W. David Hopper 

Under a procedure foreseen in the August 5th memorandum, Dr. Ruttan's present 
two-year term would be extended for one year to December 31, 1977. The others 
would be appointed to two-year terms ending December 31, 1978. Biographies 
of Dr. Abou Khaled, Dr. Ishikura and Dr. Hopper are attached, and one of 
Dr. Joshi, Director of the Indian Agricultural Research Institute, will follow 
shortly. 

4. Members are asked for their early agreement to these recommendations 
so the nominees may be appointed in good time to attend the next TAC meeting 
at the end of January 1977 to be held in Rome. Any comments on these 
nominations should reach the Secretariat by December 20, 1976. In the absence 
of objection, we plan to notify the candidates of their appointment by 
December 31, 1976. 

Attachments 

Distribution: 

CG Members 
TAC Chairman 
TAC Secretariat 
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH Y-- I 
TECHNICAL ADVISORY COMMITTEE ~ 

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 
0 

Via delle Terme di Caracalla, 00100 Rome, Italy 
Cables : FOODAGRI ROME - Telex : 61181 FOODAGRI 

Telephone : 5797 

PR 3/3 Gen. 25 November, 1976 

Dear Mike, 

Yesterday I sent a cable in reply to your request for my comments on 
the draft minutes of the last cosponsors• meeting made at the end of your 
letter of 16 November, 1976, as I thought you may want to finalize these 
as soon as possible. I wish now to oover the other points raised in your 
letter regarding our cooperation in 1977• 

Joint Visits 

I agree in general with your proposals for joint visits to the IARCs, 
and with the schedule which reflects my earlier discussions with John Coulter 
and Dan Ritchie. IITA, W.ARDA, and possibly some aspects of the work done by 
ICRISAT and CIMMYT in West Africa could be covered by Mr Webster in February, 
after the 15th TAC Meeting. Discussions with the IBPGR Secretariat could then 
be held in Rome after the visits to IITA and WARDA, and in conjunction with the 
meeting of the IBPGR Board. As far as !CARDA is concerned, I feel that, be-
sides the consultation with IDRC , a joint visit to meet with the Acting Director 1 
and the Chairman of the Board may be necessary. 

I shall leave it to your Secretariat to make the necessary arrangements 
with the centres concerned for these visits and for their timing, and would like 
to receive confirmation from you as soon as possible. I would also appreciate 
receiving a copy of the schedule of I.ARC Presentation Days and Board Meetings 
for 1977 which I understand has been compiled by your Secretariat. 

As far as ICIPE is concerned, during his visit to Rome last week Dr Cummings 
raised the question as to whether this could actually be considered as finished 
business for TAC. I would recommend that, prior to issuing a paper on ICIPE for 
distribution to CGIAR members, you give Sir John Crawford, Dr Cummings, and 
myself an opportunity to comment. 

Centre Commentaries and Integrative Report 

I look forward to receiving your suggestions regarding the format and 
coverage of the Centre Commentaries and Integrative Report. As you know, my 
approach would be to try to frame the discussions of TAC and its report at the 
May meeting in Cali in such a way that extracts of the report oan be directly 
incorporated into the commentaries. 

Mr Michael L. Lejeune 
Executive Secretary, CGIAR 
1818 H. St., NoW. 
Washington D.C. 10433 
UoS.A. 

. .. /. 



Mr X.L. Lejeune, 25 November, 1976 2. 

Centre Programme and Budget Submissions 

The preparation of the commentaries and the related contributions from 
TAO would be greatly facilitated if the centres could agree on the broad lines 
of a common format for the presentation of their programmes. In line with the 
reoent discuasions at the CGIAR meeting last October, I would strongly recommend 
that the programme and budget docwnents include an introductory statement on:-

(i) the interpretation:-cof the mandate of the centre; 

(ii) :Lts present and future strategies; 

(iii) major achievements in the course of the past year; 

(iv) proposed new activities; 

(v) main qualitative and quantitative changes in ongoing activities. 

Where app~opriate, these introductory statements should include reference to 
action taken as a consequence of the recommendations of the quinquennial reviews 
and of TAO comments on the programmes and budgets of the preceding year. I would 
consider this statement as an essential condition to enable our Secretariats to 
identify issues in time for the preparation of commentaries and the centre pro
grammes, .as you suggest. I agree that the OIAT and IIBAD submissions for 1977 
could serve as models, providing that the above introductory statement is also 
included. Moreover, I think we should insist on having the costs of the main 
programme activities clearly identified, especially those which are new or subject 
to change, and those of the special projects. If you agree with these requirements, 
I would appreciate it if you could ask the centres to modify the programme sections 
of their documents aocordingly. I feel that this introductory statement would not 
involve much extra work for the centres sinoe they prepare an introduction for oral 
preseutation~ ~9 ,.::th11tx.,·,- Bo-ar.de~ TAO ~_and Centres' Week. 

I also agree with you that it is the TAO Secretariat's task to analyze these 
programme documents and identify the issues. It is, however, my understanding that 
the final commentaries on these issues will be those of TAO, as set out in the TAC 
report. 

Document Preparation Schedule 

I agree in general with your proposed schedule, although it may prove 
unrealistic to attempt to identify issues and make comments before receipt of the 
centres' submissions, even in respect of those centres on which we are best 
informed! Of course, the issues which were raised by the quinquennial reviews, 
or by T.A0 9 on the preceding submissions can serve as a starting point. With regard 
to the distribution of draft commentaries, I think they should not only go to the 
centre directors but also to TAO members before the end of the May meeting. '!hen, 
I would expect that the TAO Secretariat's contributions to the commentaries after 
the TAO meeting would be rather limited if, as I hope, relevant excerpts from the 
TAC report oan be used for this purpose. You can rest assured that, in any oase, 
we stand ready to assist you as best we can with these commentaries as well as 
with the ;.integrative report for which we may also use some of the general obser
vations made by TAO and the CG Review Committee during their last meetings. 



Mr M.L. Lejeune, 25 November, 1976 

Centre Fbrward Planning, Programme Balance and Optimum Size 

I agree with your cautious approach in this respect. At the same time, I 
think we should already have, this year, an outline on the overall strategy of 
the dentres for the next five years and a five-year plan for all centres in 
their submissions in early 1978. CIP has already been requested to outline 
its five-year programme for the quinquennial review and, as you know, CIAT , •,; 
made an attempt in this direction last year. 

We have certainly got a busy year ahead of us, and you oan oount on our 
cooperation in this respect. I think that, if the submissions from the centres 
and the draft comments for TAC oonsideration are properly framed, we oan avoid 
considerable duplication of effort in the preparation of documents for TAC and 
for the CGIA!U 

I am sending oopies of your letter and of my reply to Sir John Crawford 
and Dr Cummings, and I would recommend that you take no action prior to having 
reoeived their reactions.to the proposed arrangements. Perhaps you have already 
sent copies of your letter to them. It would be helpful if, in future, you 
would indicate that you do so on the original of your correspondence to me. 

With best personal regards, 

Copied to: Sir John Crawford, TAC 
Dr R.W. Cummings, TAC 

Yours sincerely, 

IA -~ 
/" P.J. Mahler 

Executive Secretary 
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1. • In answer to your query, I suggest the following: 

2. In 
to TAC if: 
b) it would 

principal, I think we should send copies of all correspondence 
a) it contains information of any conceivable use to them, and 
go to them anyway through an•ther channel. 

• I 

3. I suggest that we mail them, say weekly, a copy of all •• I 

.-

ii. 
correspondence, except that which is: - I ._ 
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TAC 
taken as 

People drafting letters, memos, etc. should, therefore, add 
Secretariat" as a matter of routine. Not to do so should be 

implying that there is a reason why TAC should not get a copy. 
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Mr. Philippe J. Mahler 
Food & Agriculture Organization 

the United Nations 
Via delle Terme di Caracalla 
Rome 00100, Italy 

Dear Philippe: 

f~ 
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November 16, 1976 
'I 
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We have now begun to address ourselves to the "fallout" from the 

Consultative Group meeting, and I wanted to follow up with you on 
several matters regarding our prospective joint activities. 

To be able to produce joint Center Commentaries and the 1977 
Integrative Report, I believe we must agree promptly on a coordinated 
schedule of work. This includes joint visits to selected centers and 
an ag•eement on the format, coverag, and mutual responsibilities for 
the material to be produced. Let me cover these matters separately • 

Joint Visits -, • 1 r •:" I 
.. ., 

I 

i 

• I 
I believe you have talked briefly with John Coulter and Dan Ritchie .ii 

about the schedule of visits to several interaational centers. For 
joint visits, I believe we should concentrate on CIP, CIAT, ILCA, IITA 
and WARDA for 1977. I enclose some cotmnents which explain the ee.asons 
for focusing on these centers . Joint visits to CIP and CIAT will take 
lace in the course of the Quinquennial Reviews; we will also be together 

for the ILCA Program Connnittee and Board meetings. For IITA and WARDA I 

I r. 

I I 

- I ·-
1 ••• 1 

•I 

-... I 
I 

believe we should schedule a joint visit, possibly just after the ome . _,.. 
~1 

I 

TAC meeting. Several donors have expressed concern over IITA's difeuse • -
program and high costs, and I woulk like to suggest a joint visit in 

.... 
. :41 about mid-February. 

Center Commentaries and Integrative Report ., .. 
We will be sending you before Christmas our su gestions re9arding 

the format and coverage of the Center COllilllentaries and Integrative 
Report. I believe the 1977 Commentaries can be somewhat similar to 
the 1976 ones, with a condensed financial section and an enlarged program 
issues section. We are developing ideas on the Integrative Report as 
well, and will try to prepar an outline and some draft sections for 
discussion before the February TAC meeting. ... 
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Mr. P. J. Mahler 
November 16, 1976 
Page two 
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I hope that the TAC Secretariat will be able to produce program 
analyses of all the centers, not only those for which a visit is scheduled. 
To ensure you have the kind of information required, I would appreciate 
your reviewing this year's program and bud et proposals from the centers 
and advise us of any changes or additions in the program content in each 
document which you feel would be helpful. I believe the CIAT and ILRA.D 
budget papers, for example, are relatively thoroukh in their program 
descriptions, and you may feel no changes are 11aquired if all centers --=, -■ 
could follow the pattern of these two centers. Please let us know as 
soon as possible if you would wish us to ask any center to modify the 
program sections of their P& submissions. We should notify the centers 
involved by the end of the year. 

Document Preparation Schedule 1
• 
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As you know, we are scheduled eo re~eive the draft P&B submissions 
on April 1. We must aim, I think, at having the financial and program 
sections of the Secretariat cotmnentaries drafted (separately) by early 
May at the latest, in time to have them combined and sent to the centers 
for comment before the May/June TAC meeting. To meet a schedule as tight 
as this, I think it essential to begin drafting the ro ram sections even 
before the P&B submissions are received for those centers on whose pro
grams we are best informed. This would ease the pressure during April, 
and enable us to send combined commentaries to the Center Directors well 
before the TAC meeting. Perhaps you could also visit Washington briefly 
en route from CIAT, to discuss how tp proceed with completion of the 
commentaries. 

I •• Ii· 
-

Following the TAC meeting in June, I also feel the two Secretariats' ■ 
!. staff should work together, probably in Washington, for two weeks to 

complete the Center Commentaries and the Integrative Report. To do all 
this in two weeks will mean that the Integrative Report (except for the 
final figures for 1978) should also be drafted well in advance. It should 
be done before April 1 if possible. 

I am attaching an ottline work cycle which I believe would enable 
us to prepare our integrated documents in good time. 
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Center Forward Planning, Program Balance and Optimum Size .. ..... 
L 

Another matter on which we must advise the Center Directors relates 
to the recommendations of the Review Committee regarding the forward 
planning of research, the balance between research, training, etc., and 
the somewhat controversial optimum size question. 
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Mr. P. J. Mahler 
November 16, 1976 
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I think the CG meetin 
by the eenter overni ht. 
and consideration. 

agreed that these matters cannot be considered 
It requires a good deal of thought, discussion 

We think ah appropriate approach to this question might be through 
the mechanism of the Quinquennial Reviews. Perhaps the eenters scheduled 
for a Quinquennial Review could be asked to prepare a paper outlining 
their longer term objectives, program plans, appropriate balance in their 
program and other aspects suggested by the Review Connnittee. This is, of 
course, also the recommendation of the CIMMYT Review Panel regarding future 
Quinquennial Reviews. We look forward to hearing from you regarding your 
instructions to CIAT on this question, and would appreciate discussing 
this whole matter with you further before the CIAT Quinquennial Review 
mission planning is too advanced. 

Other Matters ; •• - .. , -
I -I --· 

I I -
I I 

: 

I believe you had a couple of suggestions on the draft minutes of 
the Co-Sponsors' meeting of October 26. Please let us have them at your 
earliest convenience. We want to issue these minutes as soon as possible. 
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ciraulating to 
appointmant of 
of Ruttan. 

TAC membership, as soon as we hear from Joshi, we will be 
the Consultative Group the Co-Sponsors' proposals for the 
Abou Khaled, Hopper, Ishikura and Joshi, and the extension 
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We have a lot to do together between now and the end of July. All 
of us hare are looking forward to working closely with you, Brian and 
Dr. Arledge. 
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Annex I 

REVIUJ WITH CE>iTE RS OF 1978 PROGRAM ANO BUDCET 

ILC./\. Sir John Crawford and his TAC mission with Philippe Mahler will. 
attend the Board meeting at end of March . Dan Ri tchie will also be 
there . If there are any vis its of CG Programmin g a nd Budge ting sJaff 
to be reade tri ILCA for the coming year , it would be preferable to have 
John Griffith or Jane Felds tein visit before t his meeting . It is 
c~sential next year to avoid the major revisions of ILCA's budget which 
were necessary this year and last. 

ILPJill . This Cc1! t er Fas vi s ited recently , and has no particular pro b l ems . 
A visit is probably unnecessary for t he time being . 

CIAT. There wi ll be a TAC Quinquennial Review in April 1977 . l•hilippe 
Mahler.will bi:: Secretary and John Coulter hopes to at tend . CIAT's 
budgeting process is in good hands . 

CIP. There uil l be a TAC Quinquennial Review in December 197 6 . Brian 
Webster will be Secretary and John Coulter plans to attend . We should 

• decide what addit ional P&B input would be desir ab le later . 
' 

Cli-.G.ITT. The TAC Quinquennia l Review has been completed, so that ,there 
should be no need for a program review visi t . There are still some 
budgeting problems, and John Griffith may visit. 

IITA. This will have a Quinquennial Review l ate in 1977. There are 
problems with the capital budget and some donors are uneasy with the 
expansion of the research program . A 'holding ' operation may be 
appropriate for 1978, and the TAC Quinquennial Review would serve as a 
basis f or planning the 1979 program and budge t. 

WARDA. It i s t i.me to rev iew their program, although Dr. Chandler has 
been close l y involved with it and there are believed to be no major 
proiilems. 

There could be a joint TAC/CG SecretariD.t visit to IITA and WARDA . IITA 
has appointed a new Director of Research and it would be useful to 
discuss f uture programs with him. 

ICRISAT . The ma j n problem here :i,s the capital program . There i s 
expected to be a de l~y i n the implementa t i on of this and various 
problems are looming . Dr. Cummings promised the cc; Secretariat a 
revised capita l budget for 1977 and 1978 to be ready in time for the 
1977 Sep t em b e r meetiDg . John Criffith plans to visit ICRISAT 
sometime next ,;ear. Both the TAC Secretariat and John Coulter visi tect 
recent ly , so there should be no need for another visit. ··s 

IIUU . This Center has recently had a Quinquennial Review. No program 
visit should be necessary . The budgetin$ process is now i n good shape . ~ 

I PBGR. This is one Center where we should insist that th ey give-Y,s a 
proper five-year forward plan, both for the Board ' s activities and_ foT 
the activities which t hey pro pose to sponsor at t he Centers. One ·donor 
at leas t is unhappv that the Board has expanded its f unctions beyond- '" 



what was originally i1 1 t ended . There is also a management problem and 
the Boar d should have a pl an for solving i t . We have t alked to Dick 
Demu ~h about both of t hese pr oblems (which are interr elated ) and he will 
be alert ing the Execut ive Committee of the Board to t he need fo r a ct ion 
at its nex t ~eeting . The t wo Secre t aria t s n eed to consider t oge t her 
how to proceed . 

ICARDA . This Center a lso has a management problem . Responsibility is 
still dispersed among the Board, the Executing Agency , the Sub-Committee 
and an ' Acting Director ' who, under his present terms of re fe ren ce , has 
l imited responsib ility . Harold Graves and Dan Ritchie (Chairman and 
Secretary of the Sub-Committee respecti vely) are visiting IDRC ( t he 
Executing Agency) to endeavor to get the Board to arrange for more 
effective administration during that interim period before the new 
Director General takes up his duties. The two Secretariats need to 
consider how to proceed in the light of the actions of the Board . 

I CIPE. The CG Secretariat will prepare a paper for distribution to 
CGIAR members. Meanwhile, we should encourage bilateral donors to 
co llaborate on funding some of the ICIPE/center projects. 

CGIAR Secretariat 
November 16, 1976 

.. 

.. 
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PJ;.OPOSED TIHETABLE FOR 
PRF.P1 R.1\TION OF HAIN DOClMENTS FOR 

Cd~Tf.RS WEEK, SEPTEMBER 1 977 

Vi~its to centers 

•1 Ou t] ,n·•; of com ncnta ries and 
Jn<.:, :,;L -;_ve R-2port agreed by t wo 
0ec·: ~2·t;u.t s. 

J. '//!~ :·c,~ .... ctariat pre;,ares prelininar y 
d1:-,it~;, 1:,ror,raP. EJrw.l.ysis, selected 

4. Dr,: ::t '7G P&B do cuments received 
f:;_·c,1r, c,--,,te.rs , 

'). SF']) •J. :" i c.- sect:Lc·n.s 1...1f conu:nentaries 
drn 1-:.. ,,? ::-y t,-;o :~b: re tariats and 
e ;-.:ch.•:·l·~~"d fo r ccw·ment. 

6; 'DH~ t · o se::: tion:, of c.onm1entaries 
c.or•t·:-r ._,c1 and sent to Centers by 
CG ;·~·c:::-0.tm:ist. 

}. Center Comments t o Washing ton and 
Ro r.t::. 

8. 

( , 
,' . 

J o i nt preporation of final versions 
of c.oi1mc.nta ries and Integrative Report . 

Disp:1 tcli of conir'.en t ar ies and 
Jr te:gr:!tive Report. 

CCJAR Secretariat 
November 16, 1976 

Annex II 

.. 

De c. '76 - March '77 

By end January '77 

De c. '76 - Mar ch '77 

By Apri l 1, '77 

By early' Ha y ' 7] 

By l a te Ma y ' 77 

By l a te J une '7 7 

Late June / earl y July '7 7 

July 29, '77 

,. 

'lo, 
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(cc.,4fl..) 

THE AUSTRALIAN NATIONAL UNIVERSITY 

Box 4, P.O., Canberra, A.C.T. 2600 

IN REPLY PLEA.SE QUOTE: 

Mr Warren C. Baum 
Vice-President 
Projects Staff 
World Bank 
1818 H Street, NW 
Washington DC 20433 
USA 

Dear Warren, 

Telephone: 49-5111 Telegrams and Cables: "Natuniv" Canberra 

15th November 1976 

Thank you for your telex on Joshi, which 
reported the situation as I understood it to be. 
In response to your request, however, I am send
ing you a copy of the information on Rao and of 
Ruttan's letter about Amir Muhammed. 

~ ~ 
Enclosures 
~ ==- - \ 

Warm regards, 

Yours sincerely, 

(J.G. Crawford) 
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The Agricultural Development Council, Inc. 
Regional English Language Centre International House; 30 Orange Grove Road, Singapore 1 O, Republic of Singapore 

Establ ished by John 0. Aockoleller 3rd 

New York Office: 
1 ZIO Avenue of the AmericH 
New Yori<. N.Y. 10019, USA. 

Incorporated In the State of Now York. USA, 
with Limited Liability . 

November 4, 1976 

Dr Ralph Cummings 
ICRISAT 
1-11-256, Begumpet 
Hyderabad-500016, A.P. 
India 

Dear Ralph 

Mall: Tanglln P.O. Box 84 

Singapore 10, Aepubl le of Singapore 

Ph,one: 379075. 379266, 379&43 

Cable: AGAIDEVEL. Singapore. 

You will recall that at the recent TAC meetings at ICRISAT we discussed 
the need for a replacement from South Asia for Dr Swaminathan . At that time 
I agree to give you my reacti on to the Vice-Chancellor of the University of 
Agriculture at Lyallpur, Dr Amir Mur1anuned as a potential TAC member. 

I had an opportunity to spend several hours with Dr Muhammad at Lyallpur. 
His background is in physics and formerly directed the atomic science rese rch 
program in Pakistan . He impresses me as both a good scientist and 
administrator. He is personable and direct in his communication . He seems t..o • 
have goo relationships with his faculty. It i s my impression that faculty 
morale has improved substantially since I visited Lyallpur two years ag. 

In spite of the fact that Dr Amir Muhammed is not trained in agricultural 
science his current role as the administrator of the major sci.entific 
institution in the field of agriculture in Paki. tz n puts him in a strong 
posi.tion to be an effective TAC member . 

Sincerely your 

Vernon H. Ruttan 
President 

VWR/tjk/lpl 

cc:/ John G. Crawford 

Supporting reeearch and training related to the economic and humBn problems of agriculture and rural developm nt, primarily lo Asia . 
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THANK.SUR TELEX ON JOSHI . THREE COSPONSORS AGREED AT THEIR MEETING THAT JOSHI 

WOULD BE RECOMMENDED BY THEM IN LIEU OF SWAMINATHAN . FAQ AGREEMENT TO JOSHI 

WAS SUBSEQUENTLY CONFIRMED. LEJEUNE SUBSEQUENTLY WROTE JOSHI CUSTOMARY LETTER 

ASKING IF HE WOULD BE AVAILABLE AND WILLING TO SERVE IF APPOINTMENT APPROVED 

BY FULL CG. NO REPLY RECEIVED BUT IT IS TOO EARLY. WE PLAN PUT ALL FIVE 
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to Joshi skin hi if he would be available and willin to erve. I 
ask .d for a tele~ d reply . ut he will not a yet h ve received 
letter. I.f hi reply i.s in the affi tive, we sh ll immediate! put 
all fiv nmne ( uttan, opper, Joshi, Isllikura and Abou Kh.ale.d) to the 
CG for approval. 
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Daniel Ritchie, CGIAR Secretariat 

Cotton Production Research Centers 
Construction Costs 

; L ·- • 

... 

Estimated 

1 . . 
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•• I - 1· 
I ._ I 

11, 11 
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I - I I . 

11 ' I I 
I I I -

+ 1
1

, - I 
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1. As Mr. Ramanujam has requested, I have prepared estimates of the 
cost of d veloping two cotton production research centers. These costs 
are based on the experience of the CGIAR with the establishment of 
ICRISAT, ILCA and ILRAD. 

2. You will see from the attached table that the costs of the two 11 , 

stations are estimated as follows : 

.. 

-• 

I -I 

- T 
I f .. .. ' 

: 

., Sudan Station India Station Total cost I' 
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1. 
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Construction 
Equipment 
Contingency 
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1 1 11 r I 

3.0 2.2 5.2 
1.3 
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3. The total cost of about $9 million compares with the original Working 
@roup estimate of $20 million and the revised estimate of $12 million. 
John Coulter and I believe $8 - 9 million should be ample. 

I; I 1,-, 

4. If the two centers are associated with centers sue as ICRISAT or the 
Sudan national cotton research institute , the construction costs of the 
library , conference and training facilities , housing and site development 
could be reduced substantially , by perhaps $2 million. 

5. Regarding operating costs , the CGIAR centers have an average annual 
operating cost per senior staff member of $150,000 to $230,000. On the 
basis of 17 senior staff at each cotton research center, the annual operating 1

• 

cost estimated by the Working Group of $3.28 million appears realistic . 

6. Please let me know if you want additional information. I -y I 
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1. 

,I 

2. 

3. 

4 . 

5 . 

6. 

Construction : 

Laboratories 
Admin. 
Library /Conf . 
Field Facilities 

COTTON PRODUCT ION RESEARCH CENTERS 

Estimated Construction Costs 

(US$ thousands) 

Sudan · 
Station 

1,000 
200 
150 
300 

Staff /Student Accommoda tion 550 

SUB-TOTAL 2 , 200 

Equipment : 725 

Site Development: 525 

Architect' s Fees : 300 

SUB-TOTAL 3,750 

Contingency (10 %) 375 

Price Escalation (25 %) 1,025 

TOTAL 5,150 

India 
Station 

700 
150 
100 
200 
l150 

1,600 

550 

400 

200 

2,750 

275 

750 

3,775 



COTTON PRODUCTION RESEARCH CENTERS 

Cost /Spac e Assumptions 

1. Staf f: 15 Senior scientists 
2 Senior admin ./training staff 

2. Space : 

I 

3. Cost : 

4. Tot al Space Distribution : 

1/ A = 
B = 

including housing 
excluding housing 

17 Each center 

18 m2 (g r oss ) lab . space 
per senior s cien t i st 

or 2700 m2 total lab . space , 
each center . 

Lab . costs at -

$350 p er m2 i n East Africa 
$250 . p e r m2 i n India 

Laboratories 45 % 
Mm~. 9 
Library/Conference 7 
Field Facilities 13 
Catering 5 
Sta ff llousing (8 units ) 11 
Stud ent Housing 10 

TOTAL 100 

58% 
11 

9 
16 

6 

100 



5 . Estimated cost Distribution 

J 

Construction : 
Equipmen t 
Sit e Development 
Fees 

% of total cost 

60 
20 
13 

7 

100 
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Agenda Item IV 

WATER BUFFALO RESEARCH 

It was recalled that two countries of Asia initially proposed to 

.,, 

~~e4it'l' international center for water buffalo research. A UNDP/FAO 
survey had confirmed the needs and interests of the countries of the 
region in this field and proposed an international cooperative buffalo 
research programme. IAC then called an expert consultation on the , 
subject. 

I I 

The report of the consultation recommended that an international 
effort be made to strengthen water buffalo research through the establish
ment of a cooperative network of national prcgramme. Within this net
work, some participating national institutions with relatively advanced 
expertise would be assigned regional responsibilities for leading the 
common research effort in specific programme areas. The network would 
be guided by international board or steering committee including repre
sentatives of the national and international institutions involved. A 
coordinating unit and a documentation center would service the network. 
Their proposed location had been agreed upon by the network e.g. the 
coordinating unit in Bangkok , Thailand and the documentation center in 
SF.ARCA. 1 

The consultation recommended that the project be executed through 
FAO. The consultation further suggested that FAO consider making full 
use'of the mechanisms provided under its Regional Animal Production 
and health commission of Asia, Far East and South West Pacific in the 
implementation of the project. It was feel that through this mechanism 
and that of the international board of the network, the participating 
national institutions could ensure that the international network programme 
would. respond to their needs for buffalo research and development. 

While confirming the need for an international effort for water 
buffalo reoearch, TAC made a number of comments on the proposal: 

(1) Concern was expressed about the possible risk of disfersion 
of activities in a cooperative network involving several national insti
tutions. The proposed scheme would however have the advantage of main
taining close links between research and national development programme, 
providing that development plans of the countries concerned, especially 
their objectives, were further examined during the elaboration of the 
cooperative programme. 

(2) A close coordination should be ensured both within the net
work and outside, in particular with several international centers and 
programmes such as the Agricultural Information Bank of Asia operated 
by SEARCA in Liaison with the ABRIS Programme of FAO. 

1 
In both cases one country did not concurr with the proposal 

and reviewed its offer to host these facilities. 



(3) The type of research carried out through the network should 
be production-oriented and take due account of the actual capabilities 
and development needs of the national institutions involved. 

(4) The scope of the international effort could be viewed either 
as that of a docentralized institute or that of an international sec
retariat servicing national programs. For the time being, TAC 
recommended a step-by-step approach starting with a preparatory phase 
while donors may, in a second phase, provide part of the larger support 
needed directly to the national programmes. 

As far as the execution of the project is concerned, TAC •••• 



INTERNATIONAL COOPERATIVE BUFFALO RESEARCH PROJECT 

The domestic water buffalo population of the world, which numbers 
about 150 million, constitutes a major source of farm power, milk and 
meat; that in spite of its great importance to the overall economy of 
many Asian, Far East and Near East countries, no major effort has been 
made to increase farm level output from the buffalo through programmes 
of improved feeding, management and the conservation and use of selected 
superior germ plasm. It considered that many of the biological and socio
economic problems limiting the efficiency of production and utilization 
of the buffalo require careful and intensive research. 

This project proposal is a possible alternative to the original 
proposal for establishing an international buffalo research and training 
centre to achieve the same purpose. As such, although the magnitude of 
the investment requirements may be about the same,this proposal would 
have the advantage of moving the programme at a faster rate and at the 
same time build the necessary infrastructure for institutionalizing 
buffalo development schemes by strengthening basic national buffalo 
research capabilities and maximizing advances in the use of the techno
logy that may be developed. 

Objectives of the Project 

Long-term objectives 

The long-term objectives of the project are to assist the governments 
of the developing countries in which buffaloes have a potentially important 
role in agriculture, to strengthen their national buffalo resea~ch and 
development programmes and to establish cooperative arrangements between 
research ~nstitutions and organiZ1tions in the different countries, so 
as to improve their efficiency in the utilization of scarce research 
resources and in the implementation of research results. 

In particular, the project will: 

1. Build the necessary infrastructure for an international 
buffalo research and development programme by strengthening 
the basic national capabilities and maximizing advances 
in technology developed on an international level. 

2. Establish a linkage mechanism that would meaningfully weld 
the national research programmes together in an inter
national network for buffalo development; and thereby 

3. Improve buffalo production and utilization so that large 
numbers of the farming population of the developing countries 
in Asia and the Near East could benefit through improvement 
of agro-livestock production, increased income and better 
nutrition. 
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Immediate objectives 

1. To catalyze effectively the establishment and strengthening 
of national buffalo research and development programmes. 

2. To stimulate new/continuing in-depth assessment of the 
national buffalo development programmes in the countries 
concerned, including the identification of benchmark infor
mation, developmental constraints, and evolving/updating 
relevant strategies for national buffalo research and 
development. 

3. To utilize the existing resources and capabilities in some 
of the countriec involved and utilize them for research and 
research training activities which would have implications 
in several of the countries included in the project, for 
example, along the following lines: 

Egypt 

India 

Pakistan 

~'hilippines 

Thailand 

Sri Lanka 

nutrition studies (meat type) 

dairy production 

germ plasm conservation and resource 
development (dairy buffaloes) 

reproductive physiology and artificial 
insemir:ation (dairy buffolpP.s) 

nutrition (dairy buffaloes) 

meat production technology 

reproductive physiology and artificial 
insemination (meat-type buffaloes) 

germ plasm resource conservation and 
development (meat-type buffaloes) 

buffalo diseases, including reproductive 
disease 

4. To establish a sustained national documentation programme on the 
buffalo in each of the countries involved and feed the infor
mation into an international buffalo documentation centre which 
will be established as a repository of information on the buffalo 
and which would be responsible for dissemination of such infor
mation to all interested countries. 

5. To develop an effective mechanism for interaction between research 
institutions at the country and international levels; this would 
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involve inter alia the establishment of research cooperation 
between institutions active in research on specific subjects 
with a view to tackling related problems in a concerted 
manner, by organizing the exchange of information on recent 
research findings, exchanging staff and consultants, and 
organizing workshops and seminars on topics of common 
interest to participating institutions . 

6. To establish an international coordinating unit for the 
project which would develop and implement an effective 
mechanism for coordinating an international buffalo research 
development programme. 

Institutional Framework 

The project shall operate under the basic concept of injecting 
self-reliance in the various country development schemes. Thus, the 
project shall operate through the appropriate Ministry of the countries 
concerned. In so doing, the Government of each participating country 
shall establish a national buffalo research and development centre, 
or simply identify an existing institution to serve as such and 
designate a national research coordinator to liaise with the project. 

Buffalo research capabilities are not equally developed in all 
countries. A few countries, such as Egypt, India, Philippines, 
Pakistan, Thailand and Sri-Lanka, which have developed some relatively 
advanced capabilities in certain key areas of buffalo production, will 
be asked to take on added responsibility in the initial stages, for 
intercountry cooperation in research and research training. 

The project shall be organized through a flexible framework of 
cooperating national institutions and with a small coordinating unit. 

There would be a national buffalo research coordinator in each 
cooperating country, who would be the national focal point for inter
national cooperation. The project would be headed by a small coor
dinating unit and an international board, which should include the 
national coordinators; one representative from the two FAO Commissions 
concerned (the Regional Animal Production and Health Commission for 
Asia, the Far East and South-West Pacific; and the Near East Animal 
Production and Health Commission), and one from FAG Headquarters 
together with the nominees of the Consultative Group on International 
Agricultural Research. At board meetings the activities of the project 
during the coming year would be decided, particularly in relation to 
equipment, fellowships, consultants, training, workshops and other 
meetings. 

It was considered that the proposed machinery would permit of 
a high degree of autonomy in the research organization without alienating 
it from development, and bearing in mind that national research 
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programmes should serve national development. It was agreed that 
activities and funding should be in accordance with capabilities, 
and all activities should be thoroughly reviewed by an international 
board each :1ear. 

Considering that the project would involve the channeling of funds 
to research programmes in a number of different countries, the arranging 
of workshops and seminars with participants from several national 
institutes, the use of consultants, and the services of a project 
director to guide the effective utilization of international inputs into 
the national buffalo research programmes, and being aware of the fact 
that the necessary agreements already exist between FAO and the govern
ments concerned for executing projects of this nature, the Expert Con
sultation recommended that the project should be executed through FAO . 

The consultation recommended that the project be executed through 
FAO. The consultation further suggested that FAO consider making full 
use of the mechanism provided by the RPHCAP in the implementation of 
the project. It was felt that through this mechanism and that of the 
international board of the project, the participating national insti
tutions could exert the necessary control and supervision of the project 
so as to insure that the project will respond t o their needs for buffalo 
research and development. 

The consultation discussed tentative arrangements and an inter
antional cooperative buffalo research project proposed here could initially 
involve seven countries (Egypt, India, Indonesia, Pakistan, Philippines, 
Sri Lanka and Thailand) 1 which collectively have some 70 percent of the 
world's buffalo population. However, as the project develops additional 
countries may be brought into the programme of cooperation. For research 
training the project would be open from the beginning to selected parti
cipants also from other countries with sizeable buffalo population. 

It is proposed that the support to the fnternational Cooperative 
Buffalo Research Project (ICBRP} be phased as follows: a preparatory 
phase in year 1, and an establishment phase in years 2 and 3. It should 
be stressed that the proposed budget for the establishment phase are 
purely indicative and would be fleshed out during the initial meetings 
of the ICBRP international board. In year 3, a review mission will be 
mounted to take stock of the progress made and to develop concrete plans 
of action on a longer term basis. 

1Representatives of these countries indicated at the Consultation 
interest in participating in an international buffalo research project. 
However, it was recognized that additional countries which, due to 
budgetary constraints, were not invited to the consultation might also 
wish to participate in the project. 



PREPARATORY PHASE (Year 1) 

1. Coordinating Unit 

a) Personal 

Project Director (12 mm) 
Production Planning Specialist (6 mm) 
1 secretary (12 mm) 

b) Operating costs 

c) Travel expenses 

Total US$ 

55, 200 
25,200 
15,000 

Sub-total 

2. International Board 

Meetings (2 meetings) 

3. International Workshop( one) 

4. International Buffalo Documentation Center 

5. Consultancies ( 3 mm) 

TOTAL. • . • 

95,400 

40,000 

30,000 

165,400 

40,000 

30 , 000 

25,000 

12,000 

$ 272,400 



INTERNATIONAL COOPERATIVE BUFFALO RESEARCH PROJECT 

PROPOSED BUDGEI' IN US DOLLARS 

I. Centrally organized 

1. Coordinating unit 

2. Meetings of Inter
national Board 

3. International 
Workshops 

4. International 
Buffalo Documen
tation Center 

5. Fellowships 

6. Review Mission 

Sub-Total 

1977 

Year 
Preparatory 

Phase 

(165,400) 

(40,000) 

(25,000) 

(260,400) 

II. Support o National Activities 

1. Consultancies 

2. Research Program 
Contracts 

3. Support to national 
buffalo documenta
tion programs 

Sub-total 

( 12,000) 

( 12,000) 

1978 1979 

Year 2 Year 3 
(Establishment 

Phase) 

233,600 

20,000 

€0,000 

50,000 

90,000 

453,600 

60,000 

25,000 

20,000 

60,000 

50,000 

120,000 

30,000 

540,000 

60,000 

1980 

Year 4 Year N 
(Implementation 

Phase) 

262,000 

20,000 

60,000 

100,000 

120,000 

547,000 

60,000 

1,000,000 1,200,000 1,500,000 

10,000 20,000 20,000 

1,070,000 1,280,000 1,580,000 

GRAND TOTAL (272,400) $ 1,523,600$1 , 820,000 $2,127,000 
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URGENT FOR WEBSTER DD/TAC RE ICIPE PROPOSAL DDR/IAR/ 76/ 15 AND YOUR DISCUSSIONS 

NAIROBI GRATEFUL YOU CABLE WHICH PROGRAMME ITEMS AND BUDGET FIGURES YOU 

RECOMMENDED FOR CGIAR FUNDING 1977 MAINLY IN SUPPORT OF EXISTING AGREEMENTS 

WITH IRRI AND IITA. 

MAHLER 
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ALPHA TWO SECRETARIES WILL BE AVAILABLE WEDNESDAY OCTOBER 27 FOR TYPING AND 

PHOTOCOPYING STOP 

BETA CO-SPONSORS MEETING HAS BEEN RESCHEDULED TO 1930 HOURS TUESDAY OCTOBER 26 STOP 

GAMMA WATER BUFFALO MEETING HAS BEEN CANCELLED AS SUGGESTED BY SIR JOHN STOP 
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MINISTERE DES AFFAIRES ETRANGERES SERVICE: 
PLACE DU CHAMP DE MARS 5 

REFERENCE : 

DRAFTED BY: 

1050 BRUSSELS, BELGIUM 

(3) HELLMUT EGGERS ('.'llfl7 
COMMISSION EUROPEENE C7' •1 g 

(4) 

200 RUE DE LA LOI ,-l / 
BRUXELLES 1049,BELGIUM L 

(5) TREITZ V 
- BMZ 

BONN, FEDERAL REPUBLIC OF GERMANY 
TELEX 8869452 

(7) KIEWIET DE JONG 
CELER 
THE HAGUE,NETHERLANDS 
TELEX 84431326 

~ 

VERNEDE 
MINISTERE DE LA COOPERATION 
20 RUE LA BOETIE 
75008 PARIS, FRANCE 

(6) SCARASCIA MUGNOZZA 
FACULTY OF AGRICULTURE 
165 VIA AMENDOLA 
BARI, ITALY 

(8) BOG 
NORAD 

(9) ELMER 

OSLO, NORWAY 
TELEX 16548 

~ 
~ 

~ 

CABINET 
STOCKHOLM,SWEDEN 
TELEX 10590 

AS A RESULT OF TAC DECISION NOT TO PRESENT WATER BUFFALO PROPOSAL TO CGIAR 

MEETING AT THIS TIME STOP THE PROPOSED WATER BUFFALO MEETING FOR OCTOBER 

TWENTYSIX HAS BEEN CANCELLED STOP TAC CHAIRMAN WILL BE MAKING FULL REPORT 

TO CG MEETING REGARDS 
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PLEASE DELIVER FOLLOWING TO COULTER OF CGIAR FURTHER MY TELEX OF OCTOBER 6 

ALPHA RITCHIE MET WITH DUTCH, BELGIANS , GERMANS, FRENCH AND EEC . FOUND 

NO ENTHUSIASM FOR BUFFALO PROPOSAL . NONE BUT TREITZ LIKELY ATTEND MEETI NG 

AND TREITZ UNLIKELY CONTRIBUTE FUNDS . HAVE INFORMED CRAWFORD . CAMUS WAS 

THERE . BETA CRAWFORD HAS FULL INFORMATION ON TAC ACCEPTANCES GAMMA REVIEW 

COMMITTEE RECOMMENDATI ON NUMBER FOUR THAT CGIAR SERVE AS FORUM FOR WI DER 

DISCUSSION SEEMS HAVE SOLID SUPPORT . PLEASE USE OCCASION THI S TAC MEETI NG TO 

GARNER USEFUL IDEAS FROM WHICH WE CAN DERIVE TWO OR THREE TOPICS FOR FORUM 

DISCUSSION NEXT CENTERS WEEK . DELTA PLEASE CABLE WHETHER YOU RECEIVED 

OCTOBER 6 TELEX COLOMBO REGARDS 
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FOR CRAWFORD FOR YOUR INFORMATION ALPHA RUTTAN AGREES TO ONE YEAR. 

EXTENSION ENDI NG DECEMBER 1977 . HOPPER, ISHIKURA AND ABOUKHALED AGREE TO TWO 

YEAR TERMS STARTING JANUARY 1977. NOTHI NG YET HEARD FROM SWAMINATHAN . YOU 
ME 

MENTIONED TO/ YOU I NTENDED CONFIRM UNOFFICIALLY TO PEREIRA AND MARCANO THEI R 

TERMS WOULD END DECEMBER 1976 . BETA RITCHIE ATTENDED INFORMAL WAGENI NGEN 

MEETI NG OF DUTCH, BELGIANS , GERMANS , FRENCH AND EEC TO DISCUSS CGIAR MATTERS 

IN GENERAL . FOUND ALMOST NO SUPPORT FOR WATER BUFFALO PROPOSAL AS SUBMI TTED 

TO TAC. HAVE FOUND SAME REACTION FROM US , UK, ROCKEFELLER , FORD , UNDP AND CANADA. 

ATTENDANCE AT SCHEDULED BUFFALO MEETI NG LIKELY TO BE VERY LIMITED AND EXPECT 

VIRTUALLY NO COMMITMENT OF FUNDS THROUGH CGIAR REGARDS 
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PERSONS ATTENDING CG MEETING SHOULD BRING THEIR COPIES OF CIMMYT AND 
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SEND REASONABLE SUPPLY OF EACH, SAY THIRTY OR FORTY COPIES REGARDS 
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DATE: OCTOBER 6, 1976 

ORIGINATOR'S EXT.: 3592 

COUNTRY: SRI LANKA PAGE 1 of 2 CLASS OF 

CABLE NO. & TEXT: 

REFERENCE: 

DRAFTED BY: 

SERVICE: TELEX l l t!.8----' 

FOR JOHN COULTER FOR YOUR INFORMATION AND GUI DANCE RESPECTING ITEMS FOR 

DI SCUSS I ON AT TAC MEETING ALPHA HAVE CONSULTED US, UK, GERMANY, ROCKEFELLER, 

FORD, UNDP AND CANADA ON WATER BUFFALO AND FI ND VI RTUALLY NO SUPPORT FOR 

PROPOSAL PUT TO TAC IN MAY . UK AND CANADA WILL NOT PARTICI PATE IN PROPOSED 

MEETING OF I NTERESTED PARTIES . OTHERS MAY PARTICIPATE BUT ARE UNLIKELY TO 

CONTRIBUTE THROUGH THE CGIAR THOUGH SOME MAY PROVIDE SOME BILATERAL SUPPORT FOt(__ 
WATER BUFFALO RESEARCH IN CERTAIN COUNTRIES . RITCHIE, Ji!!!II-BWILL , IF 

AMONG 
POSSIBLE MAKE SOME SOUNDINGS·- EUROPEANS AT END OF THIS WEEK . EYE FEAR 

THE PROPOSED MEETING OF INTERESTED CG MEMBERS MAY HAVE ADVERSE EFFECTS ON FAO 

AND TAC UNLESS IT IS CLEAR THEY ARE READY TO RECONSIDER STRUCTURE OF PRESENT 

PROPOSAL . PROBABLY TAC WOULD BE WISE TAKE THEIR RECOMMENDATI ON BACK FOR FURTHER 

CONSI DERATION BETA ICIPE HAS SUBMITTED' DETAILED PROPOSAL TO TAC' COPY OF 

WHICH HAS GONE TO EVERY CG MEMBER . ODHIAMBO CLEARLY HOPES FOR FAVORABLE 

RECOMMENDATION FROM TAC AT OCTOBER MEETING TO BE FOLLOWED BY IMMEDIATE 

CONSIDERATION AT OCTOBER CG . HE SEEKS 3 . 4 MILLION FOR 1977 OF WHICH 1 . 4 CAPITAL 

AND 2 OPERATING . HAVE ADVISED MAHLER AND CRAWFORD THAT WE ESTIMATE NO FUNDS WILL 

BE AVAILABLE UNLESS OTHER PROGRAMS ALREADY APPROVED ARE TO BE CUT TO ACCOMMODATE 

ICIPE . MOREOVER REVIEW COMMITTEE IS RECOMMENDING CG TAKE ON NO MORE SUBSTANTIAL 

COMMITMENTS IN IMMEDIATE FUTURE . EVEN IF TAC BELIEVES ICIPE SHOULD BE PART OF 

NOT TO BE TRANSMITTED 
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CABLE NO. & TEXT: 
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CLASS OF 
SERVICE: TELEX 1188 

REFERENCE : 

DRAFTED BY: 

CG SYSTEM IT SEEMS TO ME IMPRACTICABLE TO ENVISAGE CG FUNDING UNTIL 1978. 

IN CIRCUMSTANCES IT WOULD BE WISE FOR TAC NOT TO RECOMMEND FUNDING FOR 1977 

WHATEVER ITS CONCLUSIONS ABOUT WORTHINESS OF ICIPE PROGRAM IN PRINCIPLE . 

GAMMA MAHLER PHONED TODAY RE TAC BUDGET. HE STILL FEELS THAT TWO MEETINGS PER 

YEAR WILL SUFFICE4AND THAT HE IS ADEQUATELY STAFFED• HE SEEMS DOUBTFUL THAT 

CUMMINGS WILL BE REQUIRED AS MUCH AS NINETY DAYS PER YEAR BUT IN THIS RESPECT 

EYE THINK ONE MUST NOTE /If RECOMMENDATION OF IJ/t. TREITZ COMMITTEE THAT A NEW 

CHAIRMAN SPEND AS MUCH AS FOUR OR SIX MONTHS PER YEAR ON THE JOB . M TERMS t,F
CUMMINGS APPOINTMENT INCLUDING ~MINIMUM FIXED TIME PER YEAR SHOULD NOT BE 

OR IN TAC 

BUT YOU SHOULD BE AWARE THAT MAHLER (AND PRESUMABLY THEREFORE FAO) SEES A MORE 

LIMITED ROLE FOR "'TAC CHAIRMAN THAN DO. REST OF CG MEMBERSHIP DELTA 

MAHLER AND EYE HAVE DISCUSSED PROPOSAL TO HAVE CENTERS WEEK IN SEPTEMBER AND 

SECOND CG ~1EETING IN NOVEMBER . HE IS FAVORABLE TO THIS AND YOU MAY WISH TO TAKE 

OPPORTUNITY TO DISCUSS WITH HIM #I; IMPLICATIONS FOR INTEGRATING • WORK OF ., 

TWO SECRETARIATS REGARDS 
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The Agricultural Development Council, Inc. 
Regional English Language Centre International House; 30 Orange Grove Road, Singapore 10, Republic of Singapore 

Established by John D. Rockefeller 3rd 

New York Office : 
\~0- Avenue of the Americas 

New York , N.Y. 10019, USA. 

Incorporated in the State of New York, USA, 
with Limited Liability. 

October 6, 1976 

Mr Michael Lejeune 
Executive Secretary 
Consultative Group on International 

Agricultural Research 
1818 H St. N.W. 
Washington D.C. 20433 
USA 

Dear Michael 

Mail : Tanglin P.O. Box 84 

Singapore 10, Republic of Singapore 

Phone: 379075, 379266, 379643 

Cable: AGRIDEVEL, Singapore. 

This in response to your letter of September 24. I am pleased to accept 
the invitation of the Co-Sponsers to continue to serve as a member of 
the TAC through 1977. 

As you know I am fully committed to the work of the International 
Agricultural Research System. At the same time I have felt somewhat 
guilty that my ADC responsibilities ahve made it impossible to respond 
to invitations to participate in the Colloquium review process. 

I trust that the work of the study team for the review committee of the 
consultative group has now been wrapped. I will be looking forward to 
seeing a copy of the final report. 

2 

VWR/tjk/lpl 
Cl I . : 00 

Support ing research and training related to the economic and human problems of agriculture and rural development, primarily In Asia . 
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r. Bjorn Olsen 
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October 5, 1976 II 

1
- I ••_. .... 

Dear Mr. Olsen : ■ .. I .. 

Thank you for your letter of September 24 submitting t e name 
of Dr . H. C. Aslyng as a candidate for appointment to the Technical 
Advisory Committee. 

As you w.tll know from our circular of August 5, the Co-Sponsors 
of th CGIAJ: (FAO, the U1-IDP and the World Bank) met September 13 to 
consider the reconnnendations they are to make to tne Group on the 
r placement of TAC members retiring at the end of the year. Their 
recommendations will be circulated to t1e Group shortly. Hm1ever, 
t1ere will be a number of vacancies occurring at the end of 1977 
and we s1all b happy to include Dr. Aslying among candidates to be 
considered. 

We very much s1are your view that we should encourage greater con
tacts between Danis scientists and the international agricultural 
research centers. Regardless of whether Dr . Aslyng is selected to 
serve on TAC, we would very much hope tat he, or other highly quali
fied scientists , could participate in the meetings of the CGIAR it
self and in the seminars and programs sponsored by the international 
ceuters. 

I 

I had hoped to see you in Copenhagen last June but unfort
unately you were away. I look forward to seeing you there or here be
fore long. 

Best Wishes, 

e/ 
ms/Fl 

Sincerely yours, 

Micha 1 L . Lejeune 
Executive Seer tary 
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DRA FTED BY: 

PAGE 1 of 2 

ORIGINATOR'S EXT.: 3592 

CLASSOF ~ ~ 
SERVICE:(_TELEx 953:131:~ 

RECEIVED LATE LAST WEEK COPY OF ODHIAMBO'S ICIPE SUBMISSION 

TO TAC WHICH HE HAS ALSO CIRCULATED TO ALL MEMBERS OF CGIAR IN CONTEMPLATION 

OF FAVORABLE RECOMMENDATION BY TAC AND ACCEPTANCE BY CG LATER THI S MONTH . 
FUNDS 

UNDERSTAND NO CENTER HAS INCLUDED/IN ITS 197 7 BUDGET ___, TO COVER SERVICES 

CONTRACTED FROM ICIPE SO $3 . 4 MILLION REQUESTED IS NET ADDITION TO TOTAL 

REQUIREMENTS . IN LIGHT OF RECOMMENDATIONS OF REVIEW COMMITTEE AND 

INSUFFICIENT FUNDS HAVE CABLED MAHLER FOLLOWING QUOTE HAVE RECEIVED COPY OF 

ICIPE SUBMISSION TO TAC WHICH CALLS FOR $3.4 MILLION IN 1977 FROM CGIAR . EVEN 

IF TAC ACCORDS HIGH PRIORITY TO ICIPE'S PROGRAM AND CONCLUDES IT SHOULD BECOME 

PART OF CGIAR SYSTEM, THERE REMAINS AN IMPORTANT QUESTION OF TIMING . IT IS NOT 

PRACTICABLE TO REVIEW AND COMMENT ON THE ICIPE BUDGET BETWEEN TAC MEETING AND 

CG MEETING . MUCH MORE IMPORTANT, HOWEVER, ALPHA NO SURPLUS FUNDS WILL BE 

AVAILABLE FROM THE CG NEXT YEAR AND ICIPE COULD ONLY BE FUNDED AT EXPENSE OF 

ONGOING ACTIVITIES AND BETA REVIEW COMMITTEE IS RECOMMENDING PERIOD OF 

CONSOLIDATION AND CAUTIONS AGAINST UNDERTAKING NEW ACTIVITI ES REQUIRING MAJOR 

FINANCIAL COMMITMENTS . DOUBT THAT CG WOULD BE WILLING ACCEPT FINANCIAL 

RESPONSIBILITY FOR ICIPE IN OCTOBER WITHOUT FURTHER CONSIDERATI ON . HOPE YOU CAN 

ENSURE TAC MEMBERS WILL KEEP THESE CONSIDERATIONS IN MIND . IF THEY DECIDE TO 
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RECOMMEND ICIPE TO THE GROUP THEY MAY FEEL IT SHOULD BE FINANCED AS PART OF 

SYSTEM IN 1978 RATHER THAN 1977 UNQUOTE REGARDS 

REFERENCE : 

Files:F-1 
DRA FTED BY: 

MLLejeune:ia 
CLEARANCES AND COPY DISTRIBUTION: 

cc: Mr . Ritchie o/ r 
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REFERENCE: 

DRAFTED BY: 

HAVE RECEIVED COPY OF ICIPE SUBMISSION TO TAC WHICH CALLS FOR $3 . 4 MILLION IN 

1977 FROM CGIAR. EVEN IF TAC ACCORDS HIGH PRIORITY TO ICIPE'S PROGRAM AND 

CONCLUDES IT SHOULD BECOME PART OF CGIAR SYSTEM, THERE REMAINS AN IMPORTANT 

QUESTION OF TIMING.IDrar IT IS NOT PRACTICABLE TO REVIEW AND COMMENT ON THE 

ICIPE BUDGET BETWEEN TAC MEETING AND CG MEETING . MUCH MORE IMPORTANT, HOWEVER, 

ALPHA NO SURPLUS FUNDS WILL BE AVAILABLE FROM THE CG NEXT YEAR AND ICIPE COULD 

ONLY BE FUNDED AT EXPENSE OF ONGOING ACTIVITIES AND BETA REVIEW COMMITTEE IS 

RECOMMENDING PERIOD OF CONSOLIDATI ON AND CAUTIONS AGAINST UNDERTAKING NEW 

ACTIVITIES REQUIRING MAJOR FINANCIAL COMMITMENTS . DOUXBT THAT CG WOULD 

BE WILLING ACCEPT FINANCIAL RESPONSIBILITY FOR ICIPE IN OCTOBER WITHOUT FURTHER 

CONSIDERATION . HOPE YOU CAN ENSURE TAC MEMBERS WILL KEEP THESE CONSIDERATIONS 

IN MIND . IF THEY DECIDE TO RECOMMEND ICIPE TO THE GROUP THEY MAY FEEL IT SHOULD 

BE FINANCED AS PART OF SYSTEM IN 1978 RATHER THAN 1977 REGARDS 

LEJEUNE 
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CABLE NO. & TEXT:AS YOU WILL 
SEE IN THE FINAL REPORT OF THE REVI EW COMMI TTEE AND WI LL HEAR FROM 

REFERENCE: 

DRAFTED BY: 

CRAWFORD THE COMMITTEE STRONGLY EMPHASIZE» THE I}fPORTANCE OF COORDI NATI NG THE 

WORK OF THE TWO SECRETARIATS SO AS TO PRODUCE ANNUAL CENTER BUDGET COMMENTARIES 

DRAWING ON THE EXPERTISE OF BOTH SECRETARIATS AND SIMILIARLY FOR THE ANNUAL 

INTEGRATED REPORT . WE HEARTILY AGREE WITH THESE PROPOSALS AND WILL WI SH TO 

HAVE FULL DISCUSSION ON HOW TO COMBINE OUR EFFORTS IN 1977 . I T WOULD BE 

HELPFUL IF YOU COULD REMAIN AFTER THE CONCLUSION OF THE CG MEETING (WHI CH IS 

SCHEDULED FOR MIDDAY FRIDAY) FOR THIS PURPOSE . 

WE HAVE BEEN CONS I DERING IMPLICATIONS OF THIS METHOD OF WORKING . BECAUSE OF 

EXTRA TIME REQUIRED AND FOR OTHER REASONS WE BELI EVE WE SHOULD PROPOSE TO CG 

AT THE OCTOBER MEETING THAT CENTERS WEEK NEXT YEAR BE HELD IN SEPTEMBER RATHER 

THAN JULY . THIS SUGGESTS POSTPONING THE SECOND CG MEETING TO NOVEMBER OR, 

POSSIBLY, DISPENSING WITH I T. 

GRATEFUL YOU PHONE ME TUESDAY OR WEDNESDAY WITH YOUR VIEWS ON THIS CHANGE OF CG 

MEETING SCHEDULE AND IMPLICATIONS IT MAY HAVE ON TIMING OF TAC MEETINGS REGARDS 
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