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March 2, 1982

Son Excellence
Monsieur J. Damascene Mategekimana
]iUnivtre des Finances
S.p. i58
Kigali, Rwanda

Dear Mr. inistar:

During the Annual Meeting, the subject of subscriptions to the Ceneral

Capital Incrnase of the Pank was touched upon. I would like to take this
opportunity to return to these issues. Ky purpose is to urge all nember
countries to subscribe to the General Capital Increase as soon as possible
and to release the full amount of the paid-in portion of subscriptions for
use in the Bank's lending operations.

As you know, the Board of Coveraors adopted Resolutions Nos. 346 and
347 on January 4, 198( increasing the Bank's authorised capital and autho-
rising the Zsnk to accept increases in individual members' Bank subscrip-
tiona, beginning September 30, 198l. Specific allocations for your country
are shown in the Attachment to this letter, as are the mounts that must be
paid in as part of the subscription process. We are grateful for the steps

you have already taken towards making your subscription to these shares.

With regard to the portion of the subscription that is to be paid in
the nembrr's own currency, it has been the general practice in the past for
members to release their local currency for lending by the Rank if they are
in a financial position to do so. Discussions by the Executive Directors

of the aaount of capital to be paid in under the General Capital Increase
were based on the &asumption that this practice would be continued and that
as a result the cost-free resources of the Bank would be increased substan-
tially.

During the period since negotiations on the General Capital Increase
were concluded, the gank's redium-torm income prospects have deteriorated.
A nwmber of steps have been taken to improve the income outlook. The
Txacutive Directors have approved the introduction of a *front-end fee" of
1-1/2% of the loan aviount, and administrative expenses are being held to a
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level below that previoully planned. In this context, it is especially
desirable that member countrie, review their plans for subscription to the

General Capital Increase and--to the maximum extent poSsible--accelerate
subscriptions and provide for full and proept release of the local corrency

portion of these subscriptions. Indeed, there was almost unanimoux consent

among the Directors that everything possible should be done to stren then

the BInk's finances further by makin the paid-in portion of the Ceneral

Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could fifora us at

your earliest convenience of the approach you intend to pursue with regard
to release of the local currency portion of paid-in capital.

gincerely,

A. '. Clausen
President

Attachment

bcc: Mr. Armand Razafindrabe
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Rwanda

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been
allocated among members in proportion to their existing shareholdings. The specific
allocation to Rwanda and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount
Shares Value Total or US$ Currency Callable

163 19,663,505.00 1,474,762.88 147,476.29 1,327,286.59 18,188,742.12

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may
subscribe to 250 such shares. The subscription to shares under Resolution 347 does not
require payment of any portion of the share price at the time of subscription, though, as
with all other shares, the subscribing member must accept an obligation to honor calls
against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision
on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-
scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the
value of the 1944 dollar at the last par value of the U.S. dollar, subject to the
possibility that adjustment may be required when the standard of value issue is
resolved. The U.S. dollar equivalent cost of shares given here has been calculated
using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



March 2, 1982

The Honourable
E. R. Sekhonyana
Minister to the Prime Minister for

Planning, Employvent and
Economic Affairs
saseru, Lesotho

Dear Mr. Minister:

During the Annual Meeting, the subject of subscriptions to the General

Capital Increase of the Bank was touched upon. I would like to take this

opportunity to return to these issues. My purpose is to urge all member

countries to subscribe to the General Capital Increase as soon as possible
and to release the full amount of the paid-in portion of subscriptions for
use in the Bank's lending operations.

As you know, the Board of Governors adopted R)esolutions Nos. 346 and
347 on January 4, 1980 increasing the Rank's authorized capital and autho-

rizing the Bank to accept increases in individual meubers' Bank subscrip-
tions, beginning September 30, 1981. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that must be

paid in as part of the subscription process. We are grateful for the steps

you have already taken towards making your subscription to these shares.

With regard to the portion of the subscription that is to be paid in

the member's own currency, it has been the general practice in the past for
members to release their local currency for lending by the Rank if they are
in a financial position to do so. Discussions by the Executive Directors
of the amount of capital to be paid in under the General Capital Increase
were based on the assumption that this practice would be continued and that
as a result the cost-free resources of the Bank would be increased substan-
tially.

During the period since negotiations on the General Capital Increase
were concluded, the Bank's medium-term income prospects have deteriorated.
A number of steps have been taken to improve the income outlook. The
Executive Directors have approved the introduction of a "front-end fee" of

1-1/2% of the loan amount, and administrative expenses are being held to a
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level below that previously planned. In this context, it is especially
desirable that member countries review their plans for subscription to the

Ceneral Capital Increase and--to the maximum extent possible--accelerate
subscriptions and provide for full and prompt release of the local currency

portion of these subscriptions. Indeed, there was almost unanimous consent
among the Directors that everything possible should be done to strengthen
the ank's finances further by making the paid-in portion of the General

Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inform us at

your earliest convenience of the approach you intend to pursue with regard
to release of the local currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachment

bcc: Mr. Yesufu S. M. Abdulai
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Lesotho

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Lesotho and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

54 6,514,290.00 488,571.76 48,857.18 439,714.58 6,025,718.24

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



March 2, 1982

The Honourable
Hugh D. hoyte
Vice President, Economic

Planning and Finance
P.O. Box 10748
Georgetown, Guyana

Dear Governor:

During the Annual Meeting, the subject of subscriptions to the General
Capital Increase of the Bank was touched upon. I would like to take this
opportunity to return to these issues. My purpose is to urge all member
countries to subscribe to the General Capital Increase as soon as possible
and to release the full amount of the paid-in portion of subscriptions for
use in the Bank's lending operations.

As you know, the Board of Governors adopted Resolutions Nos. 346 and
347 on January 4, 1980 increasing the Bank's authorized capital and autho-
rizing the Bank to accept increases in individual members' Bank subscrip-
tions, beginning September 30, 1981. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that must be
paid in as part of the subscription process. We are grateful for the steps
you have already taken towards making your subscription to these shares.

With regard to the portion of the subscription that is to be paid in
the member's own currency, it has been the general practice in the past for

embers to release their local currency for lending by the Bank if they are
in a financial position to do so. Discussions by the Executive Directors
of the amount of capital to be paid in under the General Capital Increase
were based on the assumption that this practice would be continued and that
as a result the cost-free resources of the Bank would be increased substan-
tially.

During the period since negotiations on the General Capital Increase
were concluded, the Bank's medium-terw income prospects have deteriorated.
A number of steps have been taken to improve the income outlook. The
Executive Directors have approved the introduction of a *front-end fee" of
1-1/2% of the loan amount, and administrative expenses are being held to a
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level below that previously planned. In this context, it is especially
desirable that member countries review their plans for subscription to the
General Capital Increase and--to the maximuta extent possible--accelerate
subscriptions and provide for full and prompt release of the local currency
portion of these subscriptions. Indeed, there was almost unanimous consent
among the Directors that everything possible should be done to strengthen
the Bank's finances further by making the paid-in portion of the General
Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inform us at
your earliest convenience of the approach you intend to pursue with regard
to release of the local currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachment

bcc: Mr. Earl G. Drake
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Guyana

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Guyana and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National _Amount

Shares Value Total or US$ Currency Callable

192 23,161,920.00 1,737,134.00 173,714.40 1,563,429.60 21,424,786.00

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

l/ Shares have a par value each of $100,000 in terms of 1944 dollars. 
Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



March 2, 1982

ais Excellency
Wang Bingqian
Minister of Finance
Beijing
People's Republic of China

Dear Mr. Xinister:

During the Annual Heeting, the subject of subscriptions to the Ceneral
Capital Increase of the llank was touched upon. I would like to take this

opportunity to return to these issues. My purpose is to urge all meuber
countries to subscribe to the Ceneral Capital Increase as soon as possible

and to release the full atuount of the paid-in portion of subscriptions for

use in the Bank's lending operations.

As you know, the Board of Governors adopted Resolutions Nos. 346 and

347 on January 4, 1980 increasing the rank's authorized capital and autho-
rizing the Bank to accept increases in individual .embers' Bank subscrip-
tions, beginning September 30, 1981. To enable China to participate in the

General Capital Increase, the Board of Governors adopted Resolution No. 374
on October 2, 1981. Specific allocations for your country are shown in the

Attachment to this letter, as are the amounts that must be paid in as part
of the subscription process. We are ratteful for the steps you have
already taken towards making your subscription to these shares.

With regard to the portion of the subscription that is to be paid in
the member's own currency, it has been the general practice in the past for
members to release their local currency for lending by the Bank if they are
in a financial position to do no. Discussions by the Executive Directors
of Vhe amount of capital to be paid in under the Ceneral Capital Increase
vere based on the assumption that this practice would be continued and that
as a result the cost-free resources of the flank would be increased substan-
tially.

Dluring the period since negotiations on the General Capital Increase
were concluded, the Bank's medium-term income prospects have deteriorated.
A number of steps have been taken to improve the incone outlook. The

Executive Directors have approved the introduction of a 'front-ead fee" of

1-1/2% of the loan amount, and administrative expenses are being held to a
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level below that previously planned. In this context, it i* especially

desirable that menber countries review their plans for subscription to the

General Capital Increase and--to the maximum extent possible--accelerate
subscriptions and provide for full and prompt release of the local currency

portion of these subscriptions. Indeed, there was almost unanimous consent

among the Directors that everything possible should be done to strengthen
the Bank's finances further by making the paid-in portion of the General

Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inform us at
your earliest convenience of the approach you intend to pursue with regard

to release of the local currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachment

bcc: Mr. WANG Liansheng
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to China

Resolution 374

The allocation to China and payments required upon subscribing, are as follows:

US$ Equivalent 1/

Portion Paid-in
No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

11,232 1,354,972,320.00 101,622,924.00 10,162,292.40 91,460,631.60 1,253,349,396.00

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



March 2, 19.2

Su xcelencia

Coronel Javier Alcoreza Knelarejo
inistro do Finanzas

calle olivar
La Paz, Bolivia

Dear Ar. Minister:

W)ring the Annual 7eet!n", the Vnhject of subscriptions to the General
Rapital Increase of t e Oak was touched upon. I wouId 1110 t take this
opportunity to return to these issues. ny purpose is to urqe all member
countries to subscribe to the General Capital Increase an loo a! po sible
and to releape the Eull cout f the pali-in portion of aubcriptions for

use in the lank's leadin, operatiooe.

As yon knob, the kcard of Oovernors adoptd Resolurions Nos. 346 aud
347 on January 4, 19?C increasQg the Banks authorizd capital ao autho-
rizin the bek to accept increases tu individual me ners' Tank subscrip-
tions, beinmin; September 30, 1981. Wpecific allocations for your country
are a owo in the Attachment to thiF letter, as are the anzounte that ust he
paid in as part of the subecription process.

With re ar to the portion of the subscription that is to be paid in
the vber's e'n curtency, it ua been t*e eneral macticc in the Past for
-ewbera to release their locAl eurrency for lNOIW by the Yank if they are
iv a financial wosition to do so. "ticUPsions hy the iecutive irectoro
of t0 awount of capital to he a in under the Ceneral GapitoI Tncrease
were based on the isuoption that this practice would he continued and that
as a result the cost-free resources of the *ank would be Increased substan-
tilly.

Dunn tOe perod slInce negotiations on the General Capital Increase
were concluded, the ik-a Tediu -term income prospects have deteriorated.

A nuIber of steps have been taken to I. rove the incone oitlook. The
Ixecutive Directors have approved the Introduction of a "front-end fee" of

1-1/2Z of the loan amount, and adiniutrative expenses are ben eld to a
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level below that previously planned. In this context, it is especially

desirable that ueuber countries review their plans for subscription to the
General Capital Increase and--to the maximum extent possible--accelerate
subscriptions and provide for full and prompt release of the local currency

portion of these subscriptions. Indeed, there was almost unanimous consent

anong the Directors that everything possible should be done to strengthen
the nank's finances further by making the paid-in portion of the General

Capital Increase available as rapidly as possible.

The procedures for subscribing to the General Capital Increase include

a step requesting member countries to inform the hank of their intention to

subscribe prior to the actual subscription. It would be most helpful if

you could let us have this notification at your earliest convenience, in-

cluding an estimate of when subscription will commence, your present inten-

tions regarding the phasing of subscriptions (all at once or in install-

ments), and the approach you intend to pursue with regard to release of the

local currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachment

bec: Mr. David Blanco
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Bolivia

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Bolivia and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

247 29,796,845.00 2,234,763.38 223,476.34 2,011,287.04 27,562,081.62

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, 
though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, 
capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when 
the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



narc 2, 19AL

A SU celencia
0 :dnistro daS "inaXcsa e do PMano

Sr. Joao K. 7. Saluyiro
ministerio das Finanoas e do Plan*
Avenida Infante Da kenrique
1100 Lisoa, Porturv)

Dear Hr. jointer:

Uin; the Annual 'e ting, the subject of aubscriptions to tie Weneral

rApital Incrense of the nak was touched upon. I qould like to take this

Spaortunity to return to these issues. Py pqrpose is to ur a all eher

cointries to subscribe to the leneral Capital Increase as soon as possible

and to release the full asount of the paid-ia portion of subscriptions for

use in the Bank's lendin- operations.

As you know, the Boar- of Covernors adopted lesolutionla no. 346 and

347 on January 4, 119n Icreain; the Wat's authoriad capital and sutho

rizin; the BA#i to accept increases in individual nen ern' Kank subscrip-

tio-s, belnain; kr W, 1 y 1. blecific allocations for your country

are shown in the Attachbm t to tie letter, as are the amounats that must be

pAd in as part of the antscriptiou procesa.

fith revard to the portion of toe suacription that is to be paid it

the me her'n owa currency, it has Wen the Veneral practice in the past for

-anbers to re se their local currency for lenYin by the Bank if they are

in a financial positon to Ao so. Discusin= Ny tle 'xecutive Directors

of tm aount K capital to be paid in under the anceral Capital Increase

were ase on the easumptien that this practice woull be continue and that

as a reuOL the cost-fre resources of the Bao. would he increased anbstan-

tially.

During the period since nenotiatione on the General Capital Increase

wre co .l ded, the Kawls oeniu -tern incoae prospects have deteriorated.

A "unher of steps ave been taken to improve the incoine outlook. Th-

Executive Directors have approved tn introduction of a "front-end fee" of

1-1/2% of the loan anownt, and adninistrativc expenses are eOO held to a
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level below that previOu y p1 nned. In this contezt, it is especi lly
desir-nle that member coutrie r ve their lans for sufcriptio to the
General Capital tncrease xvd--to tue ::a ima extent ,oesible--acceler te
subacrip;ions and provide f or full anO rapt release of the local currey
portion of theae subecriptiona, Indeed, there was abmoat unanitouns cornsent
a ong the airectors that everythlAn possible shoul be done to strenlten

h Banks finance further by rai , te id-in portion of the Ceneral
Ca ital nlcrease available as rapily s po1a%,le.

The proce~hres for subacribin to the Ceneral Capital Incluase mnlude
a step requesting~ neher countries to Inform te Tauk of their intention to
subscribe or to the actual subscription. It would he r jot helpful if
you could let us have this noirieetion at your arliest couvenience, in-
cluding an entinate of wen bcr! tio will comne ce, your presetr nte.-

tions re arding the phasing oa ubscription8 (all at Once Or inl inptall-
aents), and the ap roach you intend to pursue Uth retard to release of the
local currency portion of paid-in capital.

sincerely,

A. W. Claustn

PresidJent

Attac ~ent

bcc: Mr. Giorgio Ragazzi
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Portugal

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Portugal and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold - In -National------- Amount-

Shares Value Total or US$ Currency Callable

1,239 149,466,765.00 11,210,007.38 1,121,000.74 10,089,006.64 138,256,757.62

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital 
sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard 
of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.
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Son ,Wcellence
tonsieur Noudjolou Doo
Hinistre du Plan, du veloppenent

Industriel et de la xeforne
Advnistrative

D.P. 1607
Lame, Tnog

Beer Mr. 4nister:

Durinv the !utnual Meetin;, the subject of subscriptions to the General
Capital Increase of the Rank was touched upon. I mould like to take ths
opportunity to return to these issues. 'y purpose is to urre all ve:ber

countries to subscribe to the General Capital Increase as soon as possible

and to release the full a ournt of the pal:-in portion of subscriptions for
use in the hant's leanding operations.

As yon know, the Boari of novernors adoptee Kesolutions Fos. 346 and
347 on January 4, 1Y0 Increaslnr the an's uthorized capital and autho-
rizin te ,nk to zccept iwcrease ir tdlvial naber' Sent subscrip-
tin , heimin Kepteiber 30, 1901. Specific Allocations for your country
are shown in the Attachent to thIs letter, as are thea nounts that must be

pai !a as part of the suh'crIptin process.

Yith re-rd to thb portion of the subecriptlon that is to he paid in
the :eber'A ov currency, it has been the yeneral ractice in the nac for

-a-hers to relWase th'ir local currency for ledin, "y the ank it they are
in a inancial position to do so. iscussions 1y the kxecutive irectors
of the anOunt of capital to he pai in under the General Capital Incranse
tere based on the asnurption that this practice vould be continued and that
as a result the coat-free resources of the Bank would be increased substan-
tinlly.

)urini t:4 period since neotitaions on the eneral Capital Increase
were concludee, the Bant's madiu-terr income prospects have deteriorated.

A nunher of Wt' s have been taken to improve the income outlook. The
xecutive Directors have approved the Introduction of a "front-end fee" of

i-i/f of tte loan i-ount, an al.inistrative expeases are Win, held to a
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level below that previously planied. In this context, it is especially
desirable that aember countries review their plans for subscription to the

General Capital Increase and--to the maximun extent possible--accelerate
subscriptions and provide for full and prorpt release of the local currency

portion of these subscriptions. Indeed, there was alaiost unanimous consent

aviong the Directors that everything possible should be done to strengthen
the lank's finances further by making the paid-in portion of the General
Capital Increase available as rapidly as possible.

The procedures for subscribing to the General Capital Iacrease include

a step requesting nember countries to iOform the Tank of their intention to
subscribe prior to the actual subscription. It would be most helpful if

you could let us have this notification at your earliest convenience, in-
cluding an estinate of when subscription will cowraence, your present inten-
tions regarding the phasing of subscriptions (all at once or in install-
ments), and the approach you intend to pursue with regard to release of the
local currency portion of paid-in capital.

Sincerely,

A. W. Clausen

?residsut

Attachment

bec: Mr. Armand Razafindrabe
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Togo

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Togo and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in-

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

170 20,507,950.00 1,538,096.26 153,809.63 1,384,286.63 18,969,853.74

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1, Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U-.S. dollar, subject to the

possibility that adjustment may be required when the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



March 2, 1982

0on Excellence
.onsieur Bello Pouba Maigari

Ministre de 1'Economie et du Plan
P.P. 1922
Yaounde
Pepublique Unie du Cameroon

Dear Mr. 4inister:

During the Annual Heeting, the subject of subscriptions to the General

Capital Increase of the Pank was touched upon. I would like to take this
opportunity to return to these issues. My purpose is to urge all member
countries to subscribe to the General Capital Increase &$ soon as poesible
and to release the full amount of the paid-in portion of subscriptions for

uce in the Bank's lending operations.

As you know, the Board of Governors adopted Resolutions Noa. 346 and

347 on January 4, 1980 increasing the Bank's authorized capital and autho-

rizing the Rank to accept increases in individual meMbers' Rank subscrip-

tions, beginning September 30, 1981. Specific allocations for your country

are shown in the Attachment to this letter, as are the amounts that must be

paid in as part of the subscription process.

With regard to the portion of the subscription that is to be paid in

the member's own currency, it has been the general practice in the past for
members to release their local currency for lending by the Bank if they are

in a financial position to do so. Discussions by the Executive Directors
of the amount of capital to be paid in under the General Capital Increase
were based on the ansuaption that this practice would be continued and that
as a result the cost-free resources of the Bank would be increased suhstan-
tially.

During the period since negotiations on the General Capital Increase

were concluded, the Bank's medium-term income prospects have deteriorated.

A number of steps have been taken to improve the income outlook. The

i.ecutive Directors have approved the introduction of a "front-end fee" of

1-1/2% of the loan amount, and administrative extpenses are being held to a
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level below that previously planned. In this context, it is especially

desirable that nember countries review their plans for subscriptlon to the

Ceneral Capital 1ncrease and--to the naxiwun extent possible--accelerate
subscriptions and provide for full and prompt release of the local currency

portion of these subscriptions. Iudeed, there was almost unaniuous consent
asong the Directors that nverythilg possible should be done to strengthen
the ank's finances further by making the paid-in portion of the eneral

(apital Increase available as rapidly as possible.

The procedures for subscribing to the General Capital Increase include

a step requesting ienber countries to infory the Bank of their intention to

subscribe prior to the actual subscription. It would be most helpful if

you could let US have this notification at your earliest convenience, io-

cluding an *stimate of when subscription will comnence, your present inten-
tions regarding the phasing of subscriptions (all at once or in install-

nents), and the approach you intend to pursue with regard to release of the
local currency portion of paid-in capital.

Sincerely,

A. W. Clauses
President

Attachment

bcc: Mr. Armand Razafindrabe
Executive Director



ATTACHMENT

IBRD General Capital Increase
Share Allocations to Cameroon

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Cameroon and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

230 27,746,050.00 2,080,953.76 208,095.38 1,872,858.38 25,665,096.24

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor 
calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard of value 
issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 
1944 dollar.



March 2, 1982
his Excellency
h&UnlO Vorsnan
Minister in the 'tinistry

Of Finance
Sneli4aninkatu 1-A
s7-0010 Yelsinki 17, Finland

Pear 1r. Minister:

During the Annual Meeting, we touched on the aub"lect of subscriptions

to the 'eneral Capital Increase of the 9ank. I would like to take this

opnortinity to return to these issues. "y purpose is to urge all mesber
countries to subscribe to the General Capital Increase as soon as possible
and to release the full anount of tve paid-in portion of subecriptions for

use in the aVs lcnding oprations.

As you know, the hoard of Governors adopted Resolutions os. 346 and

347 on January 4, 1980 increasing the 1ank's authorixed capital and nutho-

rizing the sank to accept increase; in individual members' hank subfcrip-
tiorns, beginnin September 30, 11)'. Specific allocations for your country

are shown in the Attach ant to this letter, as are tho awzunts that mnut be

paid in as part of the subscription process. We are grateful for your
authorities' prowpt action in subecribing already to some of these shares.

With re ardl to the portion of the stbscription that is to be paid in

the member's o n currency, it has been the general practice in the past for

menbere to release their local currency for lending by the 'ank if they are

in a financial position to do so. Discussions by the .xecutive Directors
of the enount of capital to be paid in under the General Capital Increase

were based on the asanpt ion that this practice would be continued and that

as a result the cost-free resources of the hank would be increased substan-

tially.

During the period since negotiations on the General Capital Increase
were concluded, the Fank's medium-terv income prospects have deteriorated.

A number of steps have been taken to improve th* income outlook. The

Ixecutiwe Directorg have approved the introduction of a "front-end foe" of

1-1/2" of the loau aiount, and adninistrative expenses are bemin held to a
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level below that previously planned. In this context, it is especially

depirable that financially stronger member countries review their plaus for

subscription to the General Capital Increase and--to the maxiuAn extent
poesible--accelerate subscriptions and provide for full and pronpt release

of the local currency portion of these subAcriptions. Indeed, there was
"tl'ost unaniaous consent anong the Directors that everything possible

should be done to strengthen the Bank's finances further by oaking the

paid-in portion of the General Capital Increase available as rapidly as
possible, thereby sharing the burden of keeping the Bank financially sound
between the borrowing member countries and the better-off shareholders.

The procedures for subscribing to the General Capital Increase include

a step requesting member countries to inform the sank of their intention to
subscribe prior to the actual subscription. It would be most helpful if
you could let us have this notification for the remainder of your subscrip-

tion at your earliest convenience, including your present intentions

regardin- the phabing of subscriptions and the approach you intend to
pursue with reaard to release of the local currency portion of paid-in

capital.

Sincerely,

A. W. Clausen
President

At tachient

bcc: Mr. Hans Lundstrom
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Finland

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Finland and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Faid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

2,003 241,631,905.00 18,122,392.88 1,812,239.29 16,310,153.59 223,509,512.12

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



Mareb 2, 1982

Mr. R.J. Strydom
Permanent Secretary
Ministry of Finance
P.O. Rox 443
Jbabane, Swaziland

Dear Covernor:

During the Annual Meeting, the subject of subscriptions to the General

Capital Increase of the Bank was touched upou. I would like to take this

opportunity to return to these issues. Hy purpose is to urge all member
countries to subscribe to the General Capital Increase as soon as possible
and to release the full amount of the paid-in portion of subscriptions for
use in the Bank's lending operations.

As you know, the Board of Governors adopted Resolutions Nos. 346 and
347 on January 4, 1980 increasing the Banks authorized capital and autho-
rizing the sank to accept increases in individual members' iank subscrip-
tions, be inning September 30, 1981. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that must be
paid in as part of the subscription process. We are grateful for the steps

you have already taken towards making your subscription to these shares.

?ith regard to the portion of the subscription that is to be paid in
the member's own currency, it has been the general practice in the past for
members to release their local currency for lending by the Bank if they are
in a financial position to do so. Discussions by the Executive Directors

of the amount of capital to be paid in under the General Capital Increase

were based on the assumption that this practice would be continued and that
as a result the cost-free resources of the Bank would be increased substan-
tially.

lutring the period since negotiations on the General Capital Increase
were concluded, the Bank's redium-tere income prospects have deteriorated.
A number of steps have been taken to improve the income outlook. The
Executive Directors have approved the introduction of a "front-end fee" of
1-1/2% of the loan amount, and administrative expenses are being held to a
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level below that previously planned. In this context, it is especially
desirable that neiber countries review their plans for subscription to the

General Capital Increase and--to the maximu% extent possible--accelerate
subscriptions and provide for full and prorpt release of the local currency
portion of these subscriptions. Indeed, there was altiost unanitous consent

among the %irectors that everything possible should be done to stren'thjn
the Bank's finances further by inaking the paid-in portion of the General

Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inforn us at

your earliest convenience when you expect to complete the subscription, and

of the approach you intend to pursue with regard to release of the local
currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachment

bcc: Mr. Yesufu S. M. Abdulai
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Swaziland

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Swaziland and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National --- Amount

Shares Value Total or US$ Currency Callable

92 11,098,420.00 832,381.50 83,238.15 749,143.35 10,266,038.50

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.
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level below that previousaly planned. In this context, it is especially
desirable that member countries review their plans for subscription to the

General Capital Increase and--to the voxIfoue extent possible--accelerate
subscriptions and provide for full and proupt release of the local currency
portion of these subscriptions. Indeed, there was alfost unanimous consent
araong the Directors that everything possible should be done to strengthen
the Pank's finances further by making the paid-in portion of the General

Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inforn us at
your earliest convenience when you expect to coiaplete the subscription, and
of the approach you intend to pursue with regard to release of the local
currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachnent

bcc: Mr. ZAIN Azraai
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Nepal

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Nepal and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In- National --- Amount

Shares Value Total or US$ Currency Callable

137 16,526,995.00 1,239,524.64 123,952.47 1,115,572.17 15,287,470.36

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.
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Ria Excellency
Woong Bae Rlha
mister of Finance
Ministry of Finauce
82 Selongro Chongro- u
Seou1 110, Republic of Korea

Dear Mr. minister:

Durini the Annual eeting, the subject of subscriptions to the Ceneral

Capital Increase of the Fank vas touched upon. I would like to take this

opportunity to return to these issues. 1y purpose is to urge all aeaber

countriPs to subscribe to the General Capital Increase as soon as possible

and to release the full amount of the naid-in portion of subscriptions for

use in the ank's lending operations.

As you know, the !$oard of Povernore adopted Tesolutions Nos. 346 and

347 on January 4, 1980 increaain, the Bank's authorized capital and autho-

rizing the Ban to accept increases in individual member#' Dank subscrip-

tion., be' !lin September 30, 19F1. Specific allocations for your country

are shown in the Attachment to ttis letter, as are the amounts that must be

paid in as part of the sebscription process. We are grateful for the steps

you have already taken towards naking your subscription to these shares.

With regard to the portion of the subscription that is to be paid in

the veiber's own currency, it has been the general practice in the past for

nenbcrs to release their local currency for lending by the 5ank if they are

in a financial position to do so. Discussions by the Vxecutive Directors

of the aslount of capital to be paid in under the General Capital Increase

were based on the asauwption that this practice would be continued and that

a, a result the cost-free resources of the Bank would be increased substan-

tially.

Durfn the period since negotiations on the General Capital Increase

were concluded, the Bank's nediu-ter- tnconte prospects have deteriorated.

A number of steps Wave been taken to improve the incone outlook. The

Executive Directors have approved the introduction of a "front-end fee" of

1-1/2Z of the loan amount, and admiristrative expenses are being held to a
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level below that previously planned. In this context, it is especially
desirable that ember countries review their plans for subscription to the
General Capital Increase nnd--to the naximum extent possible--arcelerate
subscriptiona and provide for full and prompt release of the local currency
portion of these subscriptions. Indeed, there was almost unaniuous consent
aoong the Directors that everything possible should be done to strengthen
the Bank's finances further by Laking the paid-in portion of the General
Capital Increase available as rapidly as possible.

In this context, it would be nost helpful if you could inform us at
your earliest convenience when you expect to camplete the subscription, and
of the approach you intend to pursue with regard to release of the local
currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachnent

bec: Mr. Stanley A. McLeod
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Korea, Rep. of

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Korea, Rep. of and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

1,304 157,308,040.00 11,798,103.00 1,179,810.30 10,618,292.70 145,509,937.00

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, 
though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. 
Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard 
of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



March 2, 1982

'His Excellency
Dr. Hanna Salim Odeh
President, National Planning

Council
P.O. Box 555
Amman
Hashemite Kingdom of Jordan

Deer Covernort

During the Annual Meeting, the subject of subscriptions to the General

Capital Increase of the Bank was touched upon. I would like to take this

opportunity to return to these issues. fly purpose is to urge all member

countries to subscribe to the General Capital Increase as soon as possible

and to release the full amount of the paid-in portion of subscriptions for
use in the Bank's lending operations.

As you know, the Board of Governors adopted Resolutions Nos. 146 and

347 on January 4, 1980 increasing the Bank's authorized capital and autho-

rizing the Bank to accept increases in individual members' Bank subscrip-
tions, beginning September 30, 1981. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that must be

paid in as part of the subscription process. We are grateful for the steps

you have already taken towards making your subscription to these shares.

With regard to the portion of the subscription that is to be paid in
the member's own currency, it has been the general practice in the past for
members to release their local currency for lending by the Bank if they are
in a financial position to do so. Discussions by the Executive Directors

of the amount of capital to be paid in under the General Capital Increase
were based on the assumption that this practice would be continued and that

as a result the cost-free resources of the Bank would be increased substan-

tially.

During the period since negotiations on the General Capital Increase

were concluded, the Bank's medium-term income prospects have deteriorated.
A number of steps have been taken to improve the income outlook. The

Executive Directors have approved the introduction of a 'front-end fee" of

1-1/2% of the loan amount, and administrative expenses are being held to a
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level below that previously planned. In this context, it is especially

desirable that member countries review their plans for subscription to the

General Capital Increase and--to the maximum extent possible--accelerate
subscriptions and provide for full and prompt release of the local currency

portion of these subscriptions. Indeed, there was almost unanimous consent

among the Directors that everything possible should be done to strengthen

the Bank's finances further by making the paid-in portion of the General

Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inform us at

your earliest convenience when you expect to complete the subscription, and

of the approach you intend to pursue with regard to release of the local

currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachment

bec: Mr. Said El-Naggar
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Jordan

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Jordan and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

218 26,298,430.00 1,972,382.26 197,238.23 1,775,144.03 24,326,047.71

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1, Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard 
of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 
19&4 dollar.



March 2, 1982

Son Excellence
Monsieur Abdoulaye Kone
Ministre de l'Economia

des Finances et du Plan
B.P.V. 163

Abidjan, Ivory Coast

Dear Mr. 4inistert

During the Annual Heetin, the subject of subscriptions to the General
Capital Increase of the Bank was touched upon. I would like to take this

opportunity to return to these issoes. My purpose is to urte all elmber
countries to subscribe to the General Capital Increase as soon as possible

and to release the full amount of the paidl-in portion of subscriptions for

use in the Aank's lending operatione.

As you know, the B3oard of Governors adopted Resolutions Nos. 346 and

347 on January 4, 1990 increasinTg the ank's authorized cspital and autho-
rizing the hank to accept increases in individual mtbers' Bank subscrip-

tions, be inning September 30, 191. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that auat he
paid in as part of the subscription process. We are grateful for the steps
you have already taken towards akiug your subscription to these shares.

With regard to the portion of the subscription that is to be paid in
the oenber's own currency, it has bean the general practice in the past for

members to release their local currency for lending by the 1ank if they are
in a financial position to do so. Discussions by the Zxecutive Directors

of the arount of capital to be paid in under the General Capital Tncrease

were based on the asSataption that this practice would be continued and that
as a result the cost-free resOurces of the hank would be increased substan-
tially.

During the period since negotiations on the General Capital Increase
were concluded, the iank's mediuu-term incove prospects have deteriorated.

A nunber of steps have been taken to improve the income outlook. The

Executive Directors have approved the introduction of a "front-end fee' of

1-1/2 of the loan amount, and adnilstrative expenses are being held to a
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level below that previously planned. In this context, it is especially
desirable that member countries review their plans for subscription to the
General Capital Increase and--to the naxuwum extent possible--accelerate
subscriptions and provide for full and prompt release of the local currency
portion of these subscriptions. Indeed, there was almost unanimous consent
among the Directors that everything possible should be done to Strengthen
the Bank's finances further by making the paid-in portion of the General
Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inform us at
your earliest convenience when you expect to complete the subscription, and
of the approach you intend to pursue with regard to release of the local
currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachment

bec: Mr. Armand Razafindrabe
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Ivory Coast

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Ivory Coast and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

478 57,663,530.00 4,324,764.76 432,476.48 3,892,288.28 53,338,765.24

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the
value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



-arch 2, 1982

Su Excelencia
Sr. Lic. Arnoldo Belteton San Jose
Ministro de Finanzas
Ciudad de Guatemala
Guatenala

Dear Ar. Minister:

During the Annual eeting, the subject of subscriptions to the General

Capital Increase of the Uank was touched upon. I would like to take this
opportunity to return to these issues. My purpose is to urge all Member

countries to subscribe to the General Capital Increaue as soon as possible

and to release the full amount of the paid-in portion of subscriptions for
use in the Bank's lending operations.

As you know, the Board of Governors adopted Resolution" Nos. 346 and

347 on January 4, 1980 increasing the Bank's authorized capital and autho-

rizing the Bank to accept increases in individual merambrs' Bank subscrip-
tions, beginning September 30, 1981. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that must be

paid in as part of the subscription process. We are grateful for the steps

you have already taken towards making your subscription to these sharea.

With regard to the portion of the subscription that is to be paid in

the member's own currency, it has been the general practice in the past for

members to release their local currency for lending by the Bank if they are

in a financial position to do so. Discussions by the Executive Directors

of the amount of capital to be paid in under the General Capital Increase

were based on the assumption that this practice would be continued and that

as a result the cost-free resources of the Bank would be increased substan-

tially.

During the period since negotiations on the General Capital Increase

were concluded, the Bank's medium-term income prospects have deteriorated.

A number of steps have been taken to improve the income outlook. The

Executive Directors have approved the introduction of a "front-end fee' of

1-1/2Z of the loan amount, and administrative expenses are being held to a
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level below that previously planned. In this context, it is especially
desirable that wumuber countries review their plans for subscription to the
General Capital Increase and--to the maximum extent possible--accelerate
subscriptions and provide for full and prompt release of the local currency
portion of these subacriptions. Indeed, there was almost unauimous consent
among the Directors that everything possible should be done to strengthen
the Bank's finances further by making the paid-in portion of the General
Capital Increase available as rapidly as possible.

In this context, it would be moat helpful if you could inform us at
your earliest convenience when you expect to complete the subscription, and
of the approach you intend to pursue with regard to release of the local
currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachmente

bec: Mr. Joaquin Muns
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Guatemala

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Guatemala and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

156 18,819,060.00 1,411,429.50 141,142.95 1,270,286.55 17,407,630.50

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, 
though, as

with all other shares, the subscribing member must accept an obligation 
to honor calls

against the full value of the shares.

1, Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, 
capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars 
to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard 
of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to 
one 1944 dollar.



March 2, 19 82

his Excellency
Ato Teferra Wolde-Semait
Minister of Finance
P.O. Box 1905
Addis Ababa, Ethiopia

Dear Mr. Minister:

During the Annual Meeting, the subject of subscriptions to the General

Capital Increase of the Bank was touched upon, I would like to take this

opportunity to return to these issues. dy purpose is to urge all member

countries to subscribe to the General Capital Increase as soon as possible

and to release the full awount of the paid-in portion of subscriptions for

use in the !Bank's lending operations.

As you know, the noard of Governors adopted *esolutions Non. 346 and

347 on January 4, 1980 increasing the Bank's authorized capital and autho-

rizing the Bank to accept increases in individual members' Rank subscrip-
tions, beginning Septenber 30, 1901. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that must be

paid in as part of the subscription process. W1e are grateful for the steps

you have already taken towards iaking your subscription to these shares.

With regard to the portion of the subscription that is to be paid in

the aevber's own currency, it has been the general practice in the past for

meabers to release their local currency for lending by the Sank if they are
in a financial position to do so. Discussions by the Executive Directors

of the amount of capital to be paid in under the General Capital Increase

were based on the assumption that this practice would be continued and that

as a result the cost-free resources of the Iank would be increased substan-

tially.

During the period since negotiations on the General Capital Increase

were concluded, the gink's mediwa-term incowe prospects have deteriorated.

A number of steps have been taken to improve the income outlook. The

fxecutive Directors have approved the introduction of a *front-end fee* of

1-1/2% of the loan amount, and administrative expenses are being held to a
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level below that previously planned. In this context, it is especially
desirable that ueeber countries review their plans for subscription to the
General Capital Increase and--to the maximum extent possible--accelerate
subscriptions and provide for full and prompt release of the local currency
portion of these subscriptions. Indeed, there was almost unanimous consent
among the Directors that everythinv possible should be done to strengthen
the Bank's finances further by making the paid-in portion of the Ceneral
Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inform us at
your earliest convenience when you expect to coeplete the subscription, and
of the approach you intend to pursue with regard to release of the local
currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attacih ent

bec: Mr. Yesufu S. M. Abdulai
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Ethiopia

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Ethiopia and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portio.i Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

137 16,526,995.00 1,239,524.62 123,952.46 1,115,572.16 15,287,470.38

Resolution 347

. Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard of value issue 
is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



March 2, 1932

Senor Carlos Despradel
Gobernador
Banco Central de

Is Republica Dominicana
Apartado Postal 1347
Santo Domingo, Dominican Republic

Dear Governor:

During the Annual Heeting, the subject of subscriptions to the General
Capital Increase of the Bank was touched upon. I would like to take this
opportunity to return to these issues. My purpose is to urge all member
countries to subscribe to the General Capital Increase as soon as possible
and to release the full amount of the paid-in portion of subscriptions for
use in the Bank's lending operations.

As you know, the Board of Covernors adopted Resolutions los. 346 and
347 on January 4, 1980 increasing the Bank's authorized capital and autho-
rizing the Bank to accept increases in individual members' Bank subscrip-
tions, beginning September 30, 1981. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that must be
paid in as part of the subscription process. We are grateful for the steps
you have already taken towards making your subscription to these shares.

With regard to the portion of the subscription that is to be paid in
the raerber's own currency, it has been the general practice in the past for
menbers to release their local currency for lending by the Bank if they are
in a financial position to do so. Discussions by the Executive Directors
of the amount of capital to be paid in under the General Capital Increase
were based on the assumption that this practice would be continued and that
as a result the cost-free resources of the Bank would be increased substan-
tially.

During the period since negotiations on the General Capital Increase
were concluded, the Bank's medium-term income prospects have deteriorated.
A number of steps have been taken to improve the income outlook. The
Executive Directors have approved the introduction of a "front-end fee" of
1-1/2% of the loan amount, and administrative expenses are being held to a
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level below that previously planned. In this context, it is especially

desirable that member countries review their plans for subscription to the

General Capital Increase and--to the maximum extent possible--accelerate

subscriptions and provide for full and prompt release of the local currency

portion of these subscriptions. Indeed, there was almost unanimous consent

among the Directors that everything possible should he done to strengthen

the Bank's finances further by making the paid-in portion of the General

Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inform us at

your earliest convenience when you expect to complete the subscription, and
of the approach you intend to pursue with regard to release of the local
currency portion of paid-in capital,

Sincerely,

A. W. Clausen
President

Attachment

bcc: Mr. Jaime Garcia-Parra
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Dominican Republic

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Dominican Republic and payments required upon subscribing, 
are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

164 19,784,140.00 1,483,810.50 148,381.05 1,335,429.45 18,300,329.50

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, 
though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. 
Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital 
sub-

scriptions are being accepted at 1.20635 current U.S. dollars 
to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when 
the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.



March 2, 1982

The Honourable
U Tun Tin
Deputy Prime inister and Minister

for Planning and rinance
Office of the Ministers
Rangoon, Burma

Dear 4r. inister:

During the Annual Meeting, the subject of subscriptions to the General
Capital Increase of the 3ank was touched upon. I would like to take this
opportunity to return to these issues. My purpose is to urge all member
countries to subscribe to the General Capital Increase as soon as possible
and to release the full amount of the paid-in portion of subscriptions for
use in the Bank's lending operations.

As you know, the Board of Governors adopted Resolutions Koo. 346 and
347 on January 4, 1980 increasing the Sank's authorized capital and autho-
rizing the Bank to accept increases in individual uembers' Bank subscrip-
tions, beginning Septeraber 30, 1981. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that must be
paid in as part of the subscription process. -e are grateful for the steps

you have already taken towards making your subscription to these shares.

With regard to the portion of the subscription that is to be paid in
the member's own currency, it has been the general practice in the past for
members to release their local currency for lending by the Bank if they are
in a financial position to do so. Discussions by the Executive Directors
of the amount of capital to be paid in under the General Capital Increase
were based on the assumption that this practice would be continued and that
as a result the cost-free resources of the Bank would be increased substan-
tially.

During the period since negotiations on the General Capital Increase
were concluded, the Bank's mediut-term income prospects have deteriorated.
A number of steps have been taken to improve the income outlook. The
Executive Directors have approved the introduction of a *front-end fee" of
1-1/2% of the loan amount, and administrative expenses are being held to a
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level below that previously planned, In this context, it is especially
desirable that member countries review their plans for subscription to the
General Capital Increase and--to the maximum extent posseble--accelerate
subscriptions and provide for full and prompt release of the local currency
portion of these subscriptions. Indeed, there was almost unanimous consent
among the Directors that everything possible should be done to strengthen
the Baak's finances further by making the paid-in portion of the General
Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inform us at
your earliest convenience when you expect to coaplete the subscription, and
of the approach you intend to pursue with regard to release of the local
currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachment

bcc: Mr. ZAIN Azraai
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Burma

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Burma and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

553 66,711,155.00 5,003,336.62 500,333.66 4,503,002.96 61,707,818.38

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, 
though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1, Shares have a par value each of $100,000 in terms of 1944 
dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital 
sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 
1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard 
of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars 
to one 1944 dollar.



March 2, 1982

Son Excellence
Monsieur Boualem Benhamouda
Ministre des Finances
Algiers
Republique Algerienne

Democratique at Populaire

Dear Mr. Minister:

During the Annual Meeting, the subject of subscriptions to the General
Capital Increase of the Bank was touched upon. I would like to take this
opportunity to return to these isueA. My purpose is to urge all member
countries to subscribe to the General Capital Increase as soon as possible
and to release the full amount of the paid-in portion of subscriptions for
use in the Bank's lending operations.

As you know, the Board of Governors adopted Resolutions Nos. 346 and
347 on January 4, 1980 increasing the Bank's authorized capital and autho-

rizing the Bank to accept increases in individual members' Bank subscrip-
tions, beginning September 30, 1981. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that must be
paid in as part of the subscription process. We are grateful for the steps
you have already taken towards making your subscription to these shares.

With regard to the portion of the subscription that is to be paid in
the tiember's own currency, it has been the general practice in the past for
members to release their local currency for leanding by the Bank if they are
in a financial position to do so. Discussions by the Executive Directors
of the amount of capital to be paid in under the General Capital Increase

were based on the assumption that this practice would be continued and that
as a result the cost-free resources of the Bank would be increased substan-
tially.

During the period since negotiations on the General Capital Increase
were concluded, the Bank's medium-term income prospects have deteriorated.
A number of steps have been taken to improve the income outlook. The
Executive Directors have approved the introduction of a "front-end fee" of
1-1/2% of the loan amount, and administrative expenses are being held to a
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level below that previously planned. In this context, it is especially

desirable that member countries review their plans for subscription to the

General Capital Increase and--to the maximum extent possible--accelerate

subscriptions and provide for full and prompt release of the local currency

portion of these subscriptions. Indeed, there was almost unanimous consent

among the Directors that everything possible should be done to strengthen

the Bank's finances further by making the paid-in portion of the General
Capital Increase available as rapidly as possible.

In this context, it would be most helpful if you could inform us at

your earliest convenience when you expect to complete the subscription, and

of the approach you intend to pursue with regard to release of the local
currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attachment

bcc: Mr. Ismail Khelil
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Algeria

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Algeria and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

2,178 262,743,030.00 19,705,727.26 1,970,572.73 17,735,154.53 243,037,302.74

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shaies under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1/ Shares have a par value each of $100,000 in terms of 1944 dollars. Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital 
sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard 
of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.
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Son Excellence
Monsieur Natnwisi Aa Xoyi
CooMissaire d'7tat aux

Finances at du Jiudget
B.P. 12997
INins hasa/Gonbe
R*publique du Zaire

Dear Governort

uring the Annual ieeting, the subject of subscriptions to the General
Capital Iacrease of the Bank was touched upon. I would like to take this
opportunity to return to theae issues. "1y purpose is to urge all neuber
countries to subscribe to the General Capital Increase as soon as possible
and to release the full Aownt of the paid-in portion of subscriptions for
use in the 7ank's lending operations.

As you kaow, the !oard of Governors adopted Resolutions Nos. 346 and
347 ou January 4, 19 7 increasing the Tank's authorized capital and autho-
rizin the ank to accept increases in individual me.bers' !Iank subscrip-
tions, begInning September 30, 1981. Specific allocations for your country
are shown in the Attachment to this letter, as are the amounts that muat be
paid in as part of the subscription process. !e are grateful for the steps
you have already taken towards making your subscription to these shares,

1ith regard to the portion of the subacription that is to be paid in
the tiember's own currency, it haa been the general practice in the past for
menbers to release their local currency for lending by the Bank if they are
in a financial position to do so. DIPcussions by the 'xecutive Directors
of the amount of capital to be paid in under the General Capital Increase
were based on the assumption that this practice would be continued and that
as a result the cost-free resources of the nank would be increased substan-
tially.

During the period since negotiations on the Ceneral Capital Increase
were concluded, the auk's ,aediuwi-ter% income prospects have deteriorated.
A number of steps have been taken to improve the incove outlook. The
Executive Directors have approved the introduction of a "front-end fee" of
1-1/2% of the loan aionnt, and adlministrative expenses are being held to a
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level below that previously planned. In this context, it is especially
desirable that member countries review their plane for subscription to the

General Capital Increase and--to the maxteum extent posible--accelerate
subscriptions and provide for full and propt release of the local currency
portion of these subscriptions. Indeed, there was aleost unaninous consent
alen- the Pirectors that everything possible should be done to strengthen

the Bank's finances further by aaking the paid-in portion of the General

Capital Increase available as rapidly as possible.

In this context, it would be ziost helpful if you could inform us at

your earliest convenience of the approach you intend to pursue with regard
to release of the local currency portion of paid-in capital.

Sincerely,

A. W. Clausen
President

Attacbrent

bcc: Mr. Armand Razafindrabe
Executive Director



ATTACHMENT

IBRD General Capital Increase

Share Allocations to Zaire

Resolution 346

Resolution 346 provides for a total increase of 331,500 shares. Shares have been

allocated among members in proportion to their existing shareholdings. The specific

allocation to Zaire and payments required upon subscribing, are as follows:

US$ Equivalent 1/
Portion Paid-in

No. Total In Gold In National Amount

Shares Value Total or US$ Currency Callable

1,157 139,574,695.00 10,468,102.12 1,046,810.21 9,421,291.91 129,106,592.88

Resolution 347

Resolution 347 provides for a total increase of 33,500 shares. Each member may

subscribe to 250 such shares. The subscription to shares under Resolution 347 does not

require payment of any portion of the share price at the time of subscription, though, as

with all other shares, the subscribing member must accept an obligation to honor calls

against the full value of the shares.

1, Shares have a par value each of $100,000 in terms of 1944 dollars. 
Pending a decision

on a successor to the 1944 dollar as the unit for valuation of capital, capital sub-

scriptions are being accepted at 1.20635 current U.S. dollars to one 1944 dollar, the

value of the 1944 dollar at the last par value of the U.S. dollar, subject to the

possibility that adjustment may be required when the standard of value issue is

resolved. The U.S. dollar equivalent cost of shares given here has been calculated

using the rate of 1.20635 current U.S. dollars to one 1944 dollar.


