Request for Participation in Early Market Engagement for
Procurement of:

Supply and installation of assets under 4 lots within Framework Agreements
with Open International Market Approach

Employer: Ministry of Labor and Social Protection of Population

Project: P171250 Employment Support Project (ESP)

Framework Agreement: Supply and installation of assets under 4 lots (in total 25 000 assets)
Cost Estimates of the Framework Agreement: USD 118 million.

Country: Azerbaijan

Loan No.: 9712-AZ

1.  The Government of the Azerbaijan Republic has received financing from the World Bank toward
the cost of the Employment Support Project and intends to apply part of the proceeds toward
payments under Call-off Contracts that may be awarded under the Framework Agreement (FA) for
Procurement of Assets to be concluded through RFB Primary Procurement process to be conducted
after EME. For this contract, the Borrower shall process the payments using; i) the Direct Payment
disbursement method, as defined in the World Bank’s Disbursement Guidelines for Investment
Project Financing, or ii) Designated Account.

2. The Ministry of Labor and Social Protection of Population / Employment Support Project now
invites the private sector (suppliers) to participate in Early Market Engagement (EME). The
ultimate goal of EME is to: 1) understand market capacity, capability and trends, ii) discuss the needs
or requirements of Framework Agreements to interested suppliers, iii) explain to the suppliers the
bidding and contracting process, iv) collect feedback on rated criteria and determination of any
other criteria, v) determine strategy on packaging of FA(s), vi) understand the suppliers
qualification landscape.

3.  As part of EME, interested suppliers are required to register for the event through below link and
submit filled out questionnaire (please see below) through email to: 1) Employment Support Project
at procurement(@esp.az or i1) World Bank at asukhova@worldbank.org latest by 25 July 2025.
Please note that responses to the questions will be shared only internally with the project
implementation team and will not be made public or available to your competitor companies.

The below is the link for registration (deadline 25 July 2025):

https://docs.google.com/forms/d/1ZeewZ2{fUCDd2aXNCDxmDXEWZyeQXhPnAjAX70YFHO/
edit

4. On 30 July 2025 at 11:00 a.m. Baku time, Employment Support Project - PIU will arrange

virtual meeting as part of Industry Dialogue Forum; before joining the virtual meeting through
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the link https:/zoom.us/j/99772209079?pwd=XnjxkLCOtr2iUgs2sDzeCCxY8gMcNj.1 please

provide the filled-out questionnaire and register for Industry Dialogue Forum through the e-mail

procurement(@esp.az.

The Procuring Agency will undertake the Primary Procurement with a view to concluding a
Framework Agreement. The Procuring Agency is the sole Purchaser under the Framework
Agreement. The Procuring Agency is planning to have Framework Agreement(s) for Procurement
of 25000 assets as per the following identified list and Lots (Quantities are estimated for the

duration of the term of Framework Agreement):

Assets Group — Lot 1 (7 occupations — 6 000 assets)

O O O O O O O

Auto mechanic services (1 800 sets)
Auto electric services (500 sets)

Car tire and auto wheel restoration and repair services (800 sets)

Auto lubrication services (200 sets)
Car cleaning services (1 500 sets)
Small blacksmith shop (900 sets)
Car painter (300 sets)

Assets Group — Lot 2 (3 occupations — 1 500 assets)

©)
@)
@)

Small photo workshop (1 000 sets)
Printing service (300 sets)
Phone repair (200 sets)

Assets Group — Lot 3 (6 occupations — 7 400 assets)

0O O O O O O

Broiler incubator (1 400 sets)

Doner shop (700 sets)

Small carpenter shop (1 000 sets)

Floor and parquet polishing service (800 sets)
Manufacture of PVC doors and windows (600 sets)
Production of bakery products (3 800 sets)

Assets Group — Lot 4 (7 occupations — 9 200 assets)

O O OO O OO

Shoe repair and production (300 sets)
Men's barber shop (1 200 sets)
Women's beauty salon (3 000 sets)
Small tailor's shop (3 800 sets)
Agrotourism (300 sets)

Delivery service (200 sets)

Combi master and WC area installation service (400 sets)

The breakdown of equipment included in each asset under the respective lots is available at (the
webpage is in Azerbaijanian, however suppliers can use language change function or Google
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Translate option of the browser): https://dma.gov.az/fealiyyet/funksional-
istigametler/ozunumesgullug.

6. The Framework Agreement to be concluded will be “Single-User”. The Single-User entitled to
purchase under the Framework Agreement is Ministry of Labor and Social Protection of Population
/ Employment Support Project. The Framework Agreement to be concluded will be “Multi-
Supplier.”

7. The selection of FA Suppliers to be awarded a Call-off Contract will be done through a Secondary
Procurement process. However, the conclusion of a Framework Agreement shall not impose any
obligation on the Procuring Agency, to purchase Goods under a Call-off Contract. The conclusion
Framework Agreement does not guarantee that a FA Supplier will be awarded a Call-off Contract.
The Goods shall be (i) delivered to the State Employment Agency's (SEA) warehouse located in
Baku and (i1) transported to a specified place of final destination for distribution to the end-users
within the Purchaser’s country, defined as the final destinations after providing exact addresses by
SEA. Terms of supply is Delivery Duty Paid (DDP) to the point of final destination, including all
customs duties and sales and other taxes, VAT already paid or payable on the components and raw
material used in the manufacture or assembly of the Goods, including the price for inland
transportation, insurance, and other local services required to convey the Goods to a place of final
destination.

8.  Bidding for the FA will be conducted through International Competitive Procurement using a
Request for Bids (RFB) as specified in the World Bank’s “Procurement Regulations for IPF
Borrowers” (“September 2023 Procurement Regulations™) and will be open to all eligible Bidders
as defined in the Procurement Regulations.

9.  The Framework Agreement shall be concluded for a Term of 3 years from the commencement date
stated in the Framework Agreement, and may be extended subject to satisfactory performance, for a
maximum of up to two (2) additional years on yearly basis (i.e. Terms +1 +1).

The procurement process for Framework Agreements is expected to start in August 2025.

Official Use Only


https://dma.gov.az/fealiyyet/funksional-istiqametler/ozunumesgulluq
https://dma.gov.az/fealiyyet/funksional-istiqametler/ozunumesgulluq

EME Questionnaire

Please note that responses to the questions will be shared only internally with the project
implementation team and will not be made public or available to your competitor companies.

Question

Answer

What is your company’s official name?

What is your company’s official address?

In which countries does your company operate and/or
has branches?

What is the profile of your company and how many
years is your company in this profile business?

What was the overall annual turnover of your company
per year for the last 3 years?

2022: XXXXX (USD / EUR / any other

currency)

2023: XXXXX (USD / EUR / any other

currency)

2024: XXXXX (USD / EUR / any other

currency)

Please list the all the similar contracts with brief
contract description and the contract price for each, and
also indicate in which country the contract was
implemented. In case your company was in Joint
Venture (JV), or subcontracted by another company, in
addition to the contracts price, please also indicate in %
what was the share of your company from the contract
price. Examples are:

Contractor as Single Entity with contract price of
XXXX  [currency]; the  contract included
implementation of following main components in
[country]: .....

Contractor in JV with [please list other JV members] as
[Lead or Member]| with contract price of XXXX
[currency]; with XX% share for our company; our part
included implementation of following main
components in [country]: .....

Sub-contractor of [please indicate the name of Single
Entity or all JV members (as applicable)] for a contract
with contract price of XXXX [currency]; with XX%
share for our company; our part included
implementation of following main components in
[country]: .....

List of similar contracts:

Does your company have experience of contract
implementation in Azerbaijan, South Caucasus, or
Central Asia?
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What is the cash-flow freely available to your company
from financial resources such as liquid assets,
unencumbered real assets, lines of credit, and other
financial means, other than any contractual advance
payments received from any contracts?

While indicating the concrete amount your company
has access to, or availability of cash, please also
indicate whether this is your company’s own cash or
lines of credit from banks / financial institutions.

If your company is interested to participate in bidding
for the contracts included in this EME, please indicate
under which lot or group of assets within the lots you
are interested to bid?

We are interested to bid:

What supply chain risks, key risks or potential
constraints does your company see in implementation
of these supply and installation contracts, and what
would be your mitigation measures for such risks /
constraints?

Following are the supply chain risks,
key risks or potential constraints that we
see in implementation of:

We would propose
mitigation measures:

the following

The potential Rated Criteria / technical factors to be
used for the items included in each respective lot are:

For computers: memory and storage capacities

For air conditioners and refrigerators: energy power
consumption labelling

Please provide your feedback on the potential Rated
Criteria / technical factors, and also propose any other
that you think would be good fit from your
perspective.

What would be the optimum advance payment amount
in % for call-of-contracts?

Please list any other thoughts, concerns, barriers or
risks you see; or that may influence or prevent you to
patriciate in the FA bidding
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