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1. The Global Jobs Challenge 2025
• The world has to deal with a record number of job-seekers during the next decade

2. Business Ready 2025
• Countries with young workforces are less business ready

3. Women, Business and the Law 2026
• Gender gaps are greatest in economies that need to create the most jobs

4. Poverty, Prosperity and the Planet 2026 (forthcoming)
• Poor people work mostly outside the Bank Group’s five focus sectors

5. World Development Report 2027 (Director: David McKenzie)
• Getting a job is necessary for poverty reduction and prosperity, but it is not enough

Jobs in five DEC reports 
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The number of jobs

• Biggest increases in young job-seekers in Asia and Africa
— Sub-Saharan Africa’s biggest cohort of youth will be in 2026-2035

• Employment growth rates have been much smaller than output growth
— The biggest gaps between output and employment growth were in East 

Asia and in South Asia

• Potential growth in Africa is way too low

— Sub-Saharan Africa is the least prepared part of the world for the jobs 
imperative in history—ever
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The size of the global jobs challenge
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Africa’s biggest cohort of job-seekers is here now



Countries with the biggest jobs challenges



Sub-Saharan Africa is not well-prepared 



Education-wise, Africa and South Asia are both unprepared 



Africa’s growth potential is way too low, and global growth 
potential is falling fast
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Jobs and the investment climate

• Economies with the youngest workforce are the least business-ready
— Conversely, countries with mature demographics are better prepared

• Supporting services in most economies are not adequate
— The shortfalls between de jure legislation and supporting services is 

greatest in countries with the biggest job challenges

• Countries that need to improve Business Readiness the most are

— Low-income countries everywhere

— Middle-income countries in Africa and the Middle East

11



A matrix of workforce challenges



Economies with biggest jobs deficits are least business ready



The gap between regulations and supporting services is three 
times larger in economies with young workforces



Women, work and entrepreneurship

• Women are underrepresented in work

— Only half of prime age women work, compared with three quarters of 
prime-aged men

• Women are even more underrepresented in business and management

— Only a third of businesses (of all sizes) are owned by women
— Fewer than a fifth of top managerial jobs are held by women

• Better legal frameworks are associated with smaller gender gaps in work 
participation, management/professional jobs, and business ownership

— Legal frameworks include laws, enforcement, and supporting services

— The top areas for attention are safety, childcare and entrepreneurship
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Underutilizing the talents of women

If women had 
equal access 
to jobs, global 
GDP would be 
20 percent 
higher than it 
is.

Sources: Women, Business, and the Law 2026



Women more likely to work where the legal framework is strong



Good legal frameworks help women, but they’re not enough

Sources: Women, Business, and the Law 2026



Jobs and poverty

• The poor are mostly in agriculture and non-farm rural work

— 60 percent of the extremely poor are in agriculture, 60 percent of the non-
poor are in services

• The poor are mostly in non-wage employment

— Two thirds of people living on less than $3.00 a day are in self-employment 
or household enterprises

• Big sectoral shifts needed to end poverty

— Eradicating extreme poverty will require accelerating shifts from non-wage 
and farm work to agribusiness, manufacturing, healthcare, infrastructure 
& energy, and tourism
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• in 1990, nearly half of 
the world’s people 
lived in extreme 
poverty

• By 2019, this ratio had 
fallen to 10 percent. 

• Since then, there has 
been little or no 
change: 800 million 
people live in extreme 
poverty today

Big drop in extreme poverty till 2018, no change since
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• In 2000, 70 
countries had a Gini 
higher than 40 
percent

• By 2024, this 
number had fallen 
to 43. 

• In 2024, 1 in 5 
people—about 1.6 
billion— lived in 
economies 
classified as highly 
unequal

Inequality has been falling
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No difference: the poor work almost as much as the non-poor
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• 62 percent 
of all 
extremely 
poor people 
work in 
agriculture 

• 63 percent 
of the non-
poor work in 
services
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• 70 percent of the 
extreme poor are 
in self-employment 
or in household 
microenterprises

• Wage and salaried 
jobs (both public 
and private) are 
predominantly a 
non-poor 
phenomenon

Difference: poor people mostly in non-wage work
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• The WBG’s 
sectors of 
focus have 
about 43 
percent of 
workers

• Agriculture 
and Other 
Non-farm add 
up to about 
the same

The Bank Group’s five sectors of focus 
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The sectors of focus and the poor 
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• A big shift out of 
self-employed 
agriculture into 
other non-ag 
employment

• Sizeable growth 
in health care

• Weak expansion 
of agribusiness 
and 
infrastructure 
and energy

Changes in the sectors of focus 
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Poverty has fallen mainly due to higher earnings
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The ILO “reckons that 200 million people in the world 
are unemployed, but 900 million people are working 
poor, defined as being employed but earning so little 
that they and their families cannot achieve a standard 
of living of even US$2 per person per day.”

Gary Fields, labor economist
(Fields, Gary S. 2017)

https://academic.oup.com/book/9628/chapter/156692650


Jobs for the gig generation?

• The ILO definition of a ‘job’ is unhelpful

— A better measure would have a sensible minimum set of 
attributes of what constitutes employment

• Getting a job is just the first step to prosperity

— It is the most important step, but the jobs agenda is not simply 
about sticking a job-seeker into a job khalaas

• It is time to reassess how we do labor economics

— The gig economy and informality, externalities and taxes on 
labor, AI and the human condition….
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Introducing Daron Acemoglu!
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