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Our real objective is not just jobs but productive jobs—jobs that will
mean more goods and services to consume.

Milton Friedman (1980)

1976 Sveriges Riksbank Prize in Economic Sciences

in Memory of Alfred Nobel
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Jobs in five DEC reports

1. The Global Jobs Challenge 2025

 The world has to deal with a record number of job-seekers during the next decade

2. Business Ready 2025

* Countries with young workforces are less business ready

3. Women, Business and the Law 2026
 Gender gaps are greatest in economies that need to create the most jobs

4. Poverty, Prosperity and the Planet 2026

* Poor people work mostly outside the Bank Group’s five focus sectors

5. World Development Report 2027

* Getting a job is necessary for poverty reduction and prosperity, but it is not enough
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The number of jobs
The Global

Jobs Challenge

* Biggest increases in young job-seekers in Asia and Africa
— Sub-Saharan Africa’s biggest cohort of youth will be in 2026-2035

Edited by Tommy Chrimes,
M. Ayhan Kose, and Kersten Stamm

Employment growth rates have been much smaller than output growth
— The biggest gaps between output and employment growth were in East

Asia and in South Asia I
Q -~

* Potential growth in Africa is way too low .
— Sub-Saharan Africa is the least prepared part of the world for the jobs

imperative in history—ever l
@mmxm» \
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The size of the global jobs challenge @

A. Jobs challenge estimates for EMDEs B. Jobs challenge estimates for EMDE regions
Billions Millions
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method method EAP ECA LAC MNA SAR SSA

A.-D. Youth method: new entrants into the working-age population, 2025-35; Ratio method: net change in the working-age population,
2025-35, scaled with country-specific average 2010-19 employment ratios; Working-age method: net change in working-age
population, 2025-35; Positive numbers show a jobs challenge, while negative numbers imply an improvement in the jobs challenge.
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Africa’s biggest cohort of job-seekers is here now

A. Young people reaching working age in
EMDEs by 2035
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Source: UN Population Prospects (database); World Bank.

B. Largest ever youth cohort by EMDE
region
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Note: EAP = East Asia and Pacific; ECA = Europe and Central Asia; EMDE = emerging market and developing economies, LAC = Latin America and the Caribbean; MNA = Middle East, North
Africa, Afghanistan and Pakistan; SAR = Scuth Asia; 554 = Sub-Saharan Africa. A. Bars show the number of young people (aged 15-24) in EMDEs in 2033, B. Bars show the number of young
people, aged 15-24, when each EMDE region experienced or is expected to experience its largest youth cohort up to 2033,
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Countries with the biggest jobs challenges

A. EMDEs with top 10 level jobs challenge B. EMDEs with top 10 youth bulges (young
(number of young people reaching working age), working-age people in 2035 as a share of 2025
2025-35 working-age population)
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Sub-Saharan Africa is not well-prepared

A. Peak youth-surge decades by region
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C. Institutional quality
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Sources: PRS Group, International Country Risk Guide (ICRG database); UN Population Prospects (database); WEO (database); WDI

(database); World Bank.

B. GDP per capita
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Education-wise, Africa and South Asia are both unprepared

A. Mean years of schooling completed B. Mean years of schooling completed by EMDE
region
Years —Advanced economies Years
14 12
12 10
10 8
8
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0
EMDEs with a large jobs Other EMDEs 0 =
challenge EAP ECA LAC MNA  SAR SSA

Sources: ILOEST (database); ILOSTAT; World Bank.

Note: EAP = East Asia and Pacific; ECA = Europe and Central Asia; EMDEs = emerging market and developing economies; LAC =
Latin America and the Caribbean; MNA = Middle East, North Africa, Afghanistan, and Pakistan; SAR = South Asia; SSA = Sub-
Saharan Africa. EMDEs with a large jobs challenge are those where young people account for at least 30 percent of the population
aged 15 and older.

A. Bars show the unweighted average years of schooling in the latest year of observation.

B. Bars show the unweighted average years of schooling by EMDE group in the latest year of observation.
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Africa’s growth potential is way too low, and global growth

potential is falling fast

A. Potential output growth, by EMDE region

Percent

o N B~ O

2000-09 .—
2010-19 |1
2020-30
2000-09 I—
2010-19 [N
2020-30 [N
2000-09 [

2010-19 [

E

>

P

m
(@)
>

C. EMDE investment growth
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B. Potential output growth, by EMDE region
(cont.)
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Jobs and the investment climate

* Economies with the youngest workforce are the least business-ready
— Conversely, countries with mature demographics are better prepared

e Supporting services in most economies are not adequate
— The shortfalls between de jure legislation and supporting services is
greatest in countries with the biggest job challenges

* Countries that need to improve Business Readiness the most are
— Low-income countries everywhere
— Middle-income countries in Africa and the Middle East
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A matrix of workforce challenges

Meed to boost Need to maintain
productivity and productivity and
innovation technology adoption

Mature
workforce

Enable resource and job
reallocation to more
productive sectors

Peak
workforce

Potential workforce expansion
Share of population below age 15

Overhaul business
climate to facilitate
more and better jobs

Young
workforce

Channel growth into
more and better jobs

Low economic Medium economic High economic
growth growth growth

—

Potential for more and better jobs
Economic growth (past 10-year average)

Sources: B-READY project; World Bank World Development Indicators 2024 (https://databank.worldbank.org/source/world
-development-indicators); Werld Econemic Outloock database April 2025 (https:/fwww.imf.org/en/publications/wec/weo
-database/2025/april); World Population Prospects 2024 (UN DESA 2024).
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Economies with biggest jobs deficits are least business ready @)

Potential workforce

Mature

Peak

Young

Loww Medium High

Economic growth
M Top quintile W Fourth quintile B Third guintile @ Second quintile @ Bottom guintile

Sources: B-READY 2025 data; World Bank World Development Indicators 2024; World Economic Outlook database April 2025,
World Population Prospects 2024 (UN DESA 2024).
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The gap between regulations and supporting services is three
times larger in economies with young workforces

a. Global public services gap b. Public services gap, by demographic group
Average pillar score Workforce age
80+ -
66 @ 67 74
Mature &5—0@
60 A \ 54
58 67
40 Peak L—0
20 1 38 58
Young r—0
O T T T T T T T T T T 1
Regulatory Public 0 10 20 30 40 50 60 70 80 90 100
Framework Ser_vlces Average pillar score (0-100)
pillar pillar

@ Reqgulatory Framework pillar A Public Services pillar — Pillar gap

Sources: B-READY 2025 data; World Population Prospects 2024 (UN DESA 2024).
Note: Number within the bubble shows the difference between the average Regulatory Framework and Public Services
pillar scores.
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Women, work and entrepreneurship

J/ WOMEN, BUSINESS
, /' AND THE LAW 2026

¥ Benchmarking Laws for Jobs
and Inclusive Growth

*  Women are underrepresented in work

— Only half of prime age women work, compared with three quarters of
prime-aged men

*  Women are even more underrepresented in business and management

— Only a third of businesses (of all sizes) are owned by women
— Fewer than a fifth of top managerial jobs are held by women

* Better legal frameworks are associated with smaller gender gaps in work
participation, management/professional jobs, and business ownership

— Legal frameworks include laws, enforcement, and supporting services
— The top areas for attention are safety, childcare and entrepreneurship
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Underutilizing the talents of women

N\

19%

Top management
positions held by
women

34%

Private firms
owned by women

49%

Women participate
in the labor force

27% £ 23%

Share of women in ﬁ Wome
parliament positions

Sources: Women, Business, and the Law 2026

If women had
equal access
to jobs, global
GDP would be
20 percent
higher than it
IS.
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Women more likely to work where the legal framework is strong

Share of economies (%)
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WBL legal frameworks index score bands (0-100)

W High level of female labor force participation
E Medium level of female labor force participation
O Low level of female labor force participation

Sources: Women Business and the Law (WBL) database (2026), World Bank, https: fwblavorldbank.org/en fwhl-data; and World
Development Indicators (WDI) database (2024), World Bank, hittps:/databank worldbank.org/source/world-development-indicators.

Note: Bars re present the distribution of economies across WEL legal frameworks index score ranges. Color shading shows female
labor force participation levels, defined as tertiles of the share of the female population ages 15-64 that is economically active.
Analysis is conducted for 173 economies for which 2024 WDI data on labor force participation are available.
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Good legal frameworks help women, but they’re not enough

a. Female labor force participation and

b. Female and male labor force participation
WBL legal frameworks index

by WBL legal frameworks index
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Sources: Women, Business, and the Law 2026

c. Share of firms with women participating in
ownership and WBL legal frameworks index

Share of firms with women
participating in ownership (%)
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Jobs and poverty

* The poor are mostly in agriculture and non-farm rural work
— 60 percent of the extremely poor are in agriculture, 60 percent of the non-
poor are in services
* The poor are mostly in non-wage employment
— Two thirds of people living on less than $3.00 a day are in self-employment
or household enterprises
* Big sectoral shifts needed to end poverty

— Eradicating extreme poverty will require accelerating shifts from non-wage
and farm work to agribusiness, manufacturing, healthcare, infrastructure
& energy, and tourism

OUT OF THE
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Big drop in extreme poverty till 2018, no change since

Poverty rate (%)
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b. Millions of poor people
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* in 1990, nearly half of

the world’s people
lived in extreme
poverty

By 2019, this ratio had
fallen to 10 percent.

Since then, there has
been little or no
change: 800 million
people live in extreme
poverty today
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Inequality has been falling

@® High @ Not high ® No data

t

U

Source: World Bank Poverty and Inequality Platform (September 2025)
Note: Inequality based on latest available household survey. High inequality defined as Gini > 40, @ WORLD BANK GROUP
Moderate inequality defined as 30 < Gini < 40 and low inequality defined as Gini < 30.

&

In 2000, 70
countries had a Gini
higher than 40
percent

By 2024, this
number had fallen
to 43.

In2024,1in5
people—about 1.6
billion— lived in
economies
classified as highly
unequal
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No difference: the poor work almost as much as the non-poor

Employment rates by poverty status Employment rates along the global welfare distribution, 2024
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Difference: poor workers mostly in agriculture @)

oo * 62 percent

o0 207 e of all
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70% 177 o poor people
work in
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of the non-
poor work in

services
El
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Difference: poor people mostly in non-wage work @)

e 70 percent of the
extreme poor are
240 in self-employment
or in household
microenterprises
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* Wage and salaried
jobs (both public
and private) are
predominantly a
non-poor
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The Bank Group’s five sectors of focus @)

* The WBG’'s
sectors of
focus have
about 43

—finbemrionty percent of
e workers
P Tourism .
B Manufacturing i AngCu|tUI’e
e T, and Other
Non-farm add
up to about

the same
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The sectors of focus and the poor
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Changes in the sectors of focus
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* A big shift out of

self-employed
agriculture into
other non-ag
employment

Sizeable growth
in health care

Weak expansion
of agribusiness
and
infrastructure
and energy
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Poverty has fallen mainly due to higher earnings

Average Annual Growth in Welfare Per Person, 2003-2024
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Top 20%
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- Welfare per worker _ Employment ratio Share 15-64
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The ILO “reckons that 200 million people in the world
are unemployed, but 900 million people are working
poor, defined as being employed but earning so little
that they and their families cannot achieve a standard
of living of even US$2 per person per day.”

Gary Fields, labor economist
(Fields, Gary S. 2017)
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https://academic.oup.com/book/9628/chapter/156692650

Jobs for the gig generation?

* The ILO definition of a ‘job’ is unhelpful
— A better measure would have a sensible minimum set of
attributes of what constitutes employment
* Getting a job is just the first step to prosperity
— It is the most important step, but the jobs agenda is not simply
about sticking a job-seeker into a job khalaas
* Itis time to reassess how we do labor economics

— The gig economy and informality, externalities and taxes on
labor, Al and the human condition....

ABC ANNUAL BANK CONFERENCE
ON DEVELOPMENT ECONOMICS

FOR THE NEXT
GENERATION

June 16-17, 2026

GEORGETOWN UNIVERSITY WORLD BANKGROUP

School of Foreign Service Development Economics
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Introducing Daron Acemoglu! —
Rogues’ gallery 1

Selected leading academics’ views on Al's
economic impact, The Economist assessment

Least transformative Il " 8 I l Most

Erik Brynjolfsson  Stanford University E
Anton Korinek Anthropic/Univ. of Virginia |
Chad Jones Stanford University =
Tom Cunningham METR B
Ronnie Chatterji  OpenAl/Duke University |
Alex Imas DeepMind/Univ. of Chicago
Luis Garicano London School of Economics
Susan Athey Stanford University

Simon Johnson Al Economics Institute/MIT

Daron Acemoglu  MIT [

Source: The Economist

THE ECONOMIST
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